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Audit Committee 

Meeting of 10 March 2026 
Present: 
Mark Sheridan (Chair of Audit Committee) 
Lesley McGiffen (Vice Chair of Audit Committee and Non-executive member) 
Shelagh Fraser (Support Staff member) 
Kevin Hentges (Non-executive member) 
 
In attendance: 
Hazel Brady (Principal/CEO (Interim)) 
Tony Sharkey (Vice Chair of the Board of Governors) 
Simon Earp, (Vice Principal, People, Performance and Improvement) 
Brian Battison (Audit Scotland) 
Patrick Joyce (Azets Internal Auditors) 
Beth Brownlee (Head of Student Experience and Improvement) 
Emily Purdie (Health and Safety Officer) 
Jenny Stalker (Board Secretary and Governance Advisor) 
 
Apologies: 
Jennifer McLaren (Vice Principal, Finance and Estates) 
Chris Wood (Trade Union Member) 
Rehela Hussain (Non-executive member) 
David Eardley (Azets Internal Auditors) 
Bill Dunsmuir (Head of Information Systems and Digital Infrastructure) 
 
Presentation: Marketing Team, Louise Byrne (Marketing Manager), Pippa Smith 
(Marketing Officer) and Jade Redpath (Marketing Assistant) 
 
The Marketing Team gave an informative and interesting presentation which 
included an overview of the wide range of activities the team is involved in to brand 
the college, maximise course recruitment and promote the college in the wider 
community.   
 
The committee was interested to learn about the work the team does to promote the 
college to prospective students and also to employers. The team are important to 
managing the college’s social media platforms which are a key tool for course 
recruitment but are also widely used by the team to promote wider college activities 
and student events. The team have a background in journalism and marketing and 
get involved in guest speaking to student groups across the college to help students 
understand how to apply their learning in practice.  
 
The committee learned how the team designed and delivered marketing campaigns 
such as the Cyberdrive campaign, Rookie Barber room, EcoHouse branding and 
promotion and the Meta Skills Integrative Project. 
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The committee noted that student feedback had been used to create directional 
graphics for the gym for new students and congratulated the team on their very 
positive collaboration with the Student Association. 
 
The committee congratulated the team on their excellent work and, in particular, the 
success of the college Graduation Ceremony year-on-year.  

1 Committee Administration 
 
1.1 Welcome  

The Chair welcomed everyone to the meeting.  

1.2 Declarations of Conflicts of Interest 

There were no declarations of conflicts of interest noted. 

1.3 Minutes of the Previous Meeting of 25 November 2025 

The minutes of the meeting of 25 November 2025 were accepted as a 
correct record.  

The committee asked if draft minutes can be provided for review at an 
earlier date. The Chair agreed that it would be beneficial to circulate 
minutes well in advance of committee meetings. Formal approval of the 
minutes would continue to take place at the next committee meeting as 
is current practice. 
 
Action 1: Board Secretary and Governance Advisor 
To pilot an earlier circulation of draft minutes of all committee meetings.  
 

1.4   Matters Arising from the meeting of 25 November 2025 

Action 1: complete 
Action 2: complete. Included in Information Systems and Digital 
Infrastructure Report 
Action 3: complete 
Action 4:  complete 

 

1.5   Minutes of the Extraordinary Meeting of 4 February 2026 
 

The minutes of the Extraordinary Meeting of 4 February 2026 were 
approved as a correct record. 
 

1.6   Matters Arising from the Extraordinary Meeting of 4 February 2026 
 
Action 1: complete 
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The Audit Committee asked if there was further information on the 
review process available at this time. The Board Secretary and 
Governance Advisor confirmed a planning meeting has been 
scheduled for 12 March 2026. 
 
Action 2: Board Secretary and Governance Advisor 
To circulate the review timeline for the GER to Audit Committee when 
available. 
 

2   Matters for Board Approval 
 
2.1  Whistleblowing Policy and Procedure January 2026 

 
The Board Secretary and Governance Advisor introduced the 
Whistleblowing Policy and Procedure and highlighted amendments 
made.  
 
There was a detailed discussion relating to the process of reporting 
qualifying disclosures and the role of the Designated Person.  
 
The Audit Committee agreed the process is appropriate and can be 
approved but that the policy wording is too formal and technical. It was 
agreed to review the wording used by other organisations and to adopt 
best practice as appropriate. 
 
Action 3: Board Secretary and Governance Advisor 
To review document wording and re-submit to Audit Committee for 
approval. 
 
The committee noted that the policy and procedure was out of date 
when reviewed and asked if there was a tracked system to ensure all 
policies and procedures are kept up to date. The committee was 
assured that functional areas of the college own policies and 
procedures relevant to that function and that there is operational 
tracking in place. College strategies are approved and tracked at 
committee level.  
 

3  Matters for Attention 
 

3.1   Information Systems and Digital Infrastructure Report 

The Vice Principal, People, Performance and Improvement introduced 
the report. 
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The committee noted a recent low-level security incident had been 
detected through the college’s work to enhance cyber-surveillance and 
which would not have been picked up without the managed SIEM 
system. The committee noted that this is a good example of the 
benefits of this investment and that the Board should be made aware of 
the return on investment. 

The committee noted that a revised methodology has been adopted to 
identify new projects brought to the systems review group. The 
timetabling project was given as an example of a project that will be put 
through this new approach which will assess current needs, costs, 
potential efficiency savings and the priority of this project as compared 
to other potential projects.   

The committee discussed the high number of projects that are 
underway and sought assurance that financial resourcing is well 
planned. The committee highlighted the apparent lack of progress on 
many of the projects and asked for further detail. The Vice Principal, 
People, Performance and Improvement confirmed there is no risk to 
the college from any of the projects not progressing and that a project 
may be paused in order to transfer resources to enable progress on 
another. 

The committee noted that the road map presented is very helpful. 
However, the committee considered the roadmap could better reflect 
where projects are paused, progress is being made or confident to be 
completed.  

The committee requested an adjustment to the roadmap to include a 
traffic light approach which clearly flags project progress. 

Action 4: Vice Principal, People, Performance and Improvement 
To amend the road map report to clarify project progress through a 
traffic light approach. 
 
The committee noted the comprehensive report.  

  
3.2  Health and Safety Quarterly Report 
 

The committee welcomed the Health and Safety Officer to the meeting. 
 
The Health and Safety Officer spoke to the report and highlighted the 
main areas of progress. The committee was pleased to note we are 
sector leading in the introduction of Martyn’s Law and the introduction 
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of the SMARTLOG system and that other colleges are seeking to share 
our best practice. 
 
The committee noted the roll out of SMARTLOG across the college is 
well underway and was pleased to note the improvements this will 
make to recording and reviewing health and safety data. It was noted 
the system will provide improved risk assessment recording and 
monitoring. It was noted that risk assessments are being transferred 
gradually from the current manual system onto SMARTLOG. 
 
The Health and Safety Officer confirmed that extensive training is being 
rolled out on First Aid, SMARTLOG and Lockdown Training and that 
training is also available as online training modules which have been 
developed in collaboration with the Learning and Development Team.  
 
The committee was pleased to note the college has been awarded the 
Epilepsy Friendly award for a second time. 
 
The Health and Safety Officer reported that a comprehensive table-top 
Business Continuity Exercise was completed for CONTEST and 
PREVENT, the outcomes of which have been reported to the Business 
Continuity Team. It was noted the college will conduct a Business 
Continuity Test in June 2026. 
 
The committee congratulated the Health and Safety Officer on her work 
and noted the report. 

Update on the College Response to Safeguarding Incident  

The Chair referred to a recent safeguarding incident that had occurred 
on the college campus and is now being dealt with by Police Scotland. 
The committee was assured there is no on-going risk either to students 
or staff. It was confirmed the Chair of the Board has been kept 
informed to ensure appropriate oversight and governance.  

The Principal confirmed that mitigation actions have been put in place 
as a result of the incident and that the college could not have done 
anything to prevent the incident. The incident has been shared at a 
high level with college staff and the marketing team is continuing to 
monitor social media.  

The Audit Committee was assured that safeguarding procedures had 
been followed and risk mitigations were put in place immediately. The 
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Principal highlighted the positive relationships staff have with their 
students and the excellent response from the Safeguarding Team. 
 
The committee was content the college had taken all possible steps to 
address the incident and that the college has taken Police Scotland 
advice. Staff and students have been supported throughout.  
 
The committee noted appreciation for the college’s timely and 
appropriate communications and was content to note the update. 

3.3  Complaints Report 

The Vice Principal, People, Performance and Improvement introduced 
the report, highlighting the low level of complaints which are in line with 
recent trends. It was confirmed there are no areas of concern to be 
noted. 
 
The committee sought and received clarification on the type of 
complaint included in the “standards of service” category. 
 
The committee was content to note the report. 

   
4   Review of Risks 

4.1  Strategic Risk Register 2025-26: review of risks owned by Audit 
Committee 

 The Vice Principal, People, Performance and Improvement reported 
the two risks owned by Audit Committee are green and unchanged 
from the last review.   

The committee was content with the scores for the risks owned by 
Audit Committee. 

4.2 Audit Committee overall quarterly review of risks 

 The committee discussed an escalated risk concern brought to Audit 
Committee from the Finance and General Purposes Committee 
meeting of 3 March 2026. 

The committee noted the risk register paper had been circulated too 
late and with insufficient information for the Audit Committee to make 
an informed recommendation to the Board.  
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The committee agreed the risk concern should be brought to the March 
meeting of the Board of Governors and that further information should 
be provided to the committee to enable a recommendation to be made. 

Action 5: Board Secretary and Governance Advisor 
To provide a paper to the Audit Committee in advance of the Board 
meeting of 17 March 2026. 
 

 The committee discussed the revised process of reporting on the risk 
register to Audit Committee and agreed there is a discrepancy in the 
timeline that needs to be addressed. 

 It was agreed the process could be re-examined through discussion at 
the Board Risk Strategy event in May 2026. 

  

5   Matters for Information 

There were no matters for information. 

6   Any Other Business (AOB) 
 
There was no other business. 
 

7   Date of Next Meeting 

The date of the next meeting will be 2 June 2026 at 09.30 am. 

 

Note: There were no matters discussed during the meeting, during which Members 
declared any conflict of interest, or the Board Secretary and Governance Advisor 
was aware from the Register of Interests that discussion could give rise to such a 
conflict. 
 

Signed:  ………………………………………………………………… 

      Chair, Audit Committee 

 

Date:  ………………………………………………………… 


