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Audit Committee 

Meeting of 25 November 2025 
Present: 
Mark Sheridan (Chair of Audit Committee and Non-executive Member) 
Lesley McGiffen (Vice Chair of Audit Committee and Non-executive Member) (Online 
Attendance) 
Rehela Hussain (Non-executive Member) 
Kevin Hentges (Non-executive Member) 
Shelagh Fraser (Support Staff member) 
Chris Wood (EIS Trade Union Member) 
 
In attendance: 
Sue Cook (Chair of the Board of Governors) 
Seonaid Crosby (Chair of Finance and General Purposes Committee) 
David Eardley (Azets Internal Auditors) 
Hazel Brady (Vice Principal, Learning and Attainment) 
Jennifer McLaren (Vice Principal, Finance and Estates) 
Simon Earp (Vice Principal, People, Performance and Improvement) 
Beth Brownlee (Head of Student Experience and Improvement) 
Bill Dunsmuir (Head of Information Systems and Digital Infrastructure) 
Brian Battison (Audit Scotland) 
Emily Purdie (Health and Safety Officer) 
Jenny Stalker (Board Secretary and Governance Advisor) 
 
Apologies: 
Jackie Galbraith (Principal and CEO) 
Tony Sharkey (Vice Chair of the Board of Governors) 
Todd Lumsden (Head of Faculty, Care Health and Sport) 
 
Presentation: Cyber Security 
Brian Smillie, Digital Infrastructure Manager, Nikki Main, ICT Technician, Jay 
Pound, Systems and Network Officer 
 
The Head of Digital Infrastructure introduced members of the Digital Infrastructure 
Team and gave a presentation on cyber security development for the college. 
 
The committee heard the college was the first to adopt the Acumen Cyber Managed 
Service which allows cyber security threats to be continuously monitored. The 
committee was given an insight into the benefits of the managed service.  
 
It was noted that AI presents an additional threat to email security. The Head of 
Digital Infrastructure explained how the college is using Boxphish training to inform, 
train and update staff and students on cyber security and IT use. 
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The committee asked what difference has been made as a result of the approach to 
cyber security training. The Head of Digital Infrastructure noted the training has 
successfully raised staff awareness and that the training has a good completion rate, 
although there is still work to do. The committee noted that students are also 
required to use MFA for college work.  
 
The Vice Principal, Learning and Attainment highlighted the Head of Digital 
Infrastructure’s positive leadership and noted this should be recognised.  
 
The committee noted the dedication and commitment of the team and applauded the 
work the whole team does to mitigate the impact of potential threats to the college.  
 
1 Committee Administration 

1.1 Welcome  
 
The Chair of the Board welcomed the Chair of Audit Committee to his 
first meeting as Chair of the committee.   

The Chair of Audit Committee welcomed everyone to the meeting.   

1.2 Declarations of Conflicts of Interest 

Azets Internal Auditors left the meeting at the point where the Azets 
proposal to carry out the college Governance Effectiveness Review 
(GER) was discussed. 

1.3 Minutes of the Previous Meeting of 9 September 2025 

The minutes of the meeting of 9 September 2025 were accepted as a 
correct record.  

1.2 Matters arising from 9 September 2025 

All actions were completed. Action 5 to review the articulation of risk 
controls was addressed as part of the agenda. 

 
2 Matters for Board Approval 

The committee noted that agenda papers 3, 4, 5 and 6 had not been finalised 
due to continuation of the external audit.   
 
The committee raised a point of concern about the delay in presenting papers 
to committee and the need for members to approve papers which committee 
has not had sufficient time to peruse. 
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The Vice Principal, Finance and Estates apologised for the lateness of papers 
and confirmed it had been agreed with Audit Scotland that it would be 
beneficial to send out the papers in their current draft form to facilitate 
discussion on the basis that it was unlikely there would be material changes to 
the results. It was also confirmed the Audit is still going on.  

 
It was agreed that a joint meeting of Finance and General Purposes and Audit 
Committees be held immediately before the Board of Governors meeting 
between 1500-1600 pm on 2 December 2025 to enable approval of the 
finalised papers for recommendation to the Board. It was confirmed Audit 
Scotland will attend this meeting. 

 
The Chair of the Board noted that Finance and General Purposes and Audit 
Committee meeting dates have been pushed forward in academic year 2026-
27 to ensure such a delay does not arise in future. 
 
2.1 Annual Report to the Board of Governors and Auditor General for 

Scotland 2024-25 
 
Audit Scotland discussed the draft Annual Audit Report and confirmed 
that it expected to issue an unqualified opinion but would confirm once 
the audit was complete.  
 
The committee was content with the draft report and the assurance that 
there are no matters of concern highlighted. 
 

 2.2 Annual Report and Financial Statements 

The committee noted Audit Scotland’s comments on the success of 
actions taken to achieve a positive year-end adjusted operating 
position.  

The Vice Principal, Finance and Estates confirmed the adjusted 
operating position is positive and represents overall strong 
performance for the year.  

The committee heard a detailed explanation on how the actual 
adjusted operating position figure was arrived at and agreed the draft 
Annual Report and Financial Statements present an extremely positive 
picture of a resilient and well managed college. The committee agreed 
the explanation was helpful. 
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The key performance indicators were discussed and noted as reflecting 
the college’s continued high performance across almost all modes of 
study despite considerable financial challenges. 

The committee commented positively on the detail in the report which 
reflects the college’s positive commitment to the Scottish Government’s 
Fair Work Policy. 

The Chair of Audit Committee confirmed that approval of the Annual 
Report and Financial Statements will be deferred until the joint meeting 
between Finance and General Purposes and Audit Committees on 2 
December 2025. 

 2.3 Letter of Representation 

  To be approved subject to finalisation of the audit. 

3   Matters for Committee Approval 

3.1  Audit Committee Annual Report to the Board of Governors 

The Vice Principal, Finance and Estates discussed the Audit 
Committee Annual Report to the Board of Governors and confirmed the 
report is prepared in line with Scottish Funding Council guidance. 

The committee noted the report was in draft form at this stage and 
noted previous discussion on the positive adjusted operating position.  

The committee was content with the draft content but deferred approval 
and recommendation to the Board until after the extraordinary joint 
meeting of Finance and General Purposes and Audit Committees has 
taken place on 2 December 2025. 

 
3.2    Internal Audit  

The committee noted the internal audit report and the opinion provided. 

The proposed Internal audit programme for 2025-26 was discussed 
and changes to the original programme were approved by the 
committee.  
 

3.3    Governance Effectiveness Review (GER) 
 

Azets introduced the proposal and discussed the requirements of the 
Scottish Government for the review of good governance. Azets noted 
the Gillies report which is the biggest point of change for governance 
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processes within the college context and discussed how the 
recommendations from this report can be addressed by the college. 
 
Azets Internal Auditors left the meeting at this point and the Audit 
Committee went on to discuss the proposal to approve Azets to 
conduct a Governance Effectiveness Review in March 2026. 
 
The committee discussed the proposal presented and the potential 
costs involved. The committee noted the majority of college reviews 
are carried out by College Development Network but queried whether 
we should be looking at obtaining a third quote to ensure value for 
money. 
 
It was agreed we should seek three proposals for Audit Committee 
consideration before making a decision to appoint. Audit Committee 
will be consulted for approval via email. 
 
Action 1: Board Secretary and Governance Advisor 
To prepare a proposal request and seek three proposal submissions, 
to be presented for Audit Committee consideration via email. 
 

4 Matters for Attention 

 4.1 Information Systems and Digital Infrastructure Report 

The Head of Information Systems and Digital Infrastructure discussed 
highlights from the report. 

The committee noted the strategic review of server migration with West 
Lothian Council and that the college has received a 6th clean review of 
credit audit. The Teams Telephony implementation was noted as 
slightly delayed but with no material impact to business continuity.  

The committee noted the Microsoft campus agreement had been 
brought to Finance and General Purposes Committee and Audit 
Committee approval was now being sought. 

The Audit Committee was content to give approval to proceed with the 
campus agreement. 

The committee requested that roadmap updates be brought to every 
Audit Committee meeting to assist with discussion on resourcing 
projects at a strategic level. 
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Action 2: Head of Information Systems and Digital Infrastructure 
To include a summary of roadmap progress to each meeting. 
 

The Audit Committee noted the informative and detailed report. 

 4.2 Health and Safety Quarterly Report 

The Health and Safety Officer spoke to the report, highlighting key 
developments. It was noted that a comparison of accident rates across 
the sector will be presented, if available, in the next report. 

It was noted that Borders College has visited the college to explore 
best practice in implementing health and safety developments.  

The committee thanked the Health and Safety Officer for the inclusion 
of additional commentary on RIDDOR events. A rolling update on the 
number of risk assessments uploaded to SMARTLOG was suggested 
for inclusion in future reports.  

Action 3: Health and Safety Officer 
To include a rolling update on risk assessments uploaded to 
SMARTLOG  
 
It was confirmed the Health and Safety Policy is now with the Executive 
Team for sign-off. 

The committee noted the paper and thanked the Health and Safety 
Officer for her input. 

4.3 Progress in Implementing Previously Agreed Internal Audit 
Recommendations 

 This paper was covered as part of the Internal Audit Report.  

The Audit Committee noted the paper. 

4.4 Complaints Report 

 The Head of Student Experience and Improvement highlighted the 
number of complaints remains consistently low and we continue to 
meet public sector reporting requirements. 

 The committee noted the report. 

4.5 Internal Audit Report 2024-25: Review of Student Funds and EMA 

 The committee noted the college is compliant with Scottish Funding 
Council requirements and noted the report. 
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4.6 Internal Audit Report 2024-25: Review of Credits Return 

 The committee noted the report.   

5 Review of Risks   

 
5.1 Strategic Risk Register 2025-26: Review of Risks owned by Audit 

Committee 
  
 The Vice Principal, People, Performance and Improvement noted the 

mitigations in place for risk 6.1. The committee noted the mitigations 
were discussed in detail as part of the Cyber Security presentation 
given to the meeting. 

  
 The removal of risk 1.1 was discussed at Finance and General 

Purposes Committee and brought to Audit Committee for approval. The 
committee agreed this risk should be removed from the register on the 
basis that the college has no control over mitigating against the risk.  

 
 The Audit Committee approved recommendation of the removal of Risk 

1.1 to the Board of Governors. 
 
 Action 4: Vice Principal, Finance and Estates 
 To remove risk 1.1 from the Strategic Risk Register after Board 

approval is given on 2 December 2025. 
    
5.2 Audit Committee Response to Risk: 
 
 The Chair of Audit Committee introduced a discussion on the risks 

owned by committee.  
  
 The committee noted the risks and risk scoring has not changed and 

was content to accept current risk scoring. 
 
 A further discussion took place on articulation of risks in the strategic 

risk register, informed by an exemplar provided by the Board. 
 
 It was noted that it is for the Executive Team to discuss and feed these 

controls into the register to be discussed at the May Strategy Event. 
This will inform articulation of risks in the Strategic Risk Register for 
2026-27. 

 
 The committee agreed that we should not seek to make risks and 

controls even more detailed but we should improve clarity based on the 
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exemplar. It was also noted the addition of colour coding and 
escalation/de-escalation arrows would support articulation. 

 
  

6  Matters for Information 
 

 There were no matters for information 
 

7   Any Other Business 
 

There was no other business. 
 

8     Date of Next Meeting 
 

The date of the next meeting will be Tuesday 10 March 2026. 
 
Note: There were no matters discussed during the meeting, during which Members 
declared any conflict of interest, or the Board Secretary and Governance Advisor 
was aware from the Register of Interests that discussion could give rise to such a 
conflict. 
 

Signed:  ………………………………………………………………… 

      Chair, Audit Committee 

 

Date:  ………………………………………………………… 


