Action: To Approve Agenda Item:1.3

Paper 1

West Lothian College
25 November 2025

Audit Committee

Meeting of 9 September 2025

Present:

Lesley McGiffen (Vice Chair of Audit Committee and Non-executive Member)
Chris Wood (EIS Trade Union Member)

Rehela Hussain (Non-executive Member)

Kevin Hentges (Non-executive Member)

In attendance:

Sue Cook (Chair of the Board of Governors)

Tony Sharkey (Vice Chair of the Board of Governors)

David Eardley (Azets Internal Auditors)

Hazel Brady (Vice Principal, Learning and Attainment)

Beth Brownlee (Head of Student Experience and Improvement)

Bill Dunsmuir (Head of Information Systems and Digital Infrastructure)
Emily Purdie (Health and Safety Officer)

Jenny Stalker (Board Secretary and Governance Advisor)

Apologies:

Jackie Galbraith, Principal and CEO

Sue Stahly (Chair of Audit Committee and Non-executive member)
Jessica Watkinson (Azets Internal Auditors)

Brian Battison (Audit Scotland)

Shelagh Fraser (Support Staff member)

Simon Earp, Vice-Principal People, Performance and Improvement
Jennifer McLaren (Vice Principal, Finance and Estates)

Presentation: Cross-college Systems Review Group from the Head of Digital
Infrastructure and Information Systems Manager

The committee heard a presentation detailing how the Digital Strategy is supporting
attainment of the college strategic aims. The Digital Strategy is part of the suite of
college strategies which have been re-developed and aligned.

The committee heard that the Systems Review Group has been operating formally
for five years with the aim of overseeing the college’s Digital Strategy and to improve
college systems and processes. The group has a rolling plan of development
reflected in a roadmap which feeds into current developments.

The Head of Digital Infrastructure gave an overview of server and operating systems
projects which are aligned to supporting the developments required in the
Information Systems area. The committee noted that key migrations are completed
during periods such as holiday weeks to minimise downtime and impact on students
and staff.
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The committee noted that development planning includes budgetary approval as part
of the annual budget cycle and appropriate business cases are presented for
scrutiny by Executive Leadership Team.

The committee thanked the Head of Digital Infrastructure and Information Systems
Manager for the informative presentation.

1 Committee Administration

1.1 Welcome

The Chair welcomed everyone to the meeting. It was noted that the
Chair of the Board will attend future committee meetings.

1.2 Declarations of Conflicts of Interest
There were no declarations of conflicts of interest noted.
1.3  Minutes of the Previous Meeting of 10 June 2025

The minutes of the meeting of 10 June 2025 were accepted as a
correct record.

1.3  Matters arising from 10 June 2025

Action 1: Complete. Updated in the Information Systems and Digital
Infrastructure paper

Action 2: Complete. Contract award process has been reviewed and
agreed. TS bringing F and GP view to Audit Committee.

Action 3: Complete. Operational project plan included in Information
Systems and Digital Infrastructure paper.

Action 4: Complete. Presentation on the agenda for 9 September
2025 meeting.

Action 5: Complete.

Action 6: Complete. Update provided in the Health and Safety
Quarterly Report paper.

Action 7: Complete. Included in the controls and mitigations for risk
6.1 which will be discussed at the September meeting.
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2 Matters for Board Approval

Digital Strategy

The committee noted the presentation had included discussion on the six key
aims for the Digital Strategy. It was noted that all college strategies have been
aligned and are now presented in a standardised format. The committee was

informed all strategies will be officially launched after the Board meeting on 16
September 2025.

The committee was content to recommend approval of the Digital Strategy to
the Board.

3 Matters for Attention

3.1

Information Systems and Digital Infrastructure Report

The Head of Information Systems and Digital Infrastructure introduced
the report and discussed continuous improvements to cyber security.

The Managed Security Operations Centre service was discussed. The
committee noted this is a very important part of managing cyber
security for the college and was pleased to note that implementation
has commenced successfully. The committee was pleased to note the
extract included in the report, highlighting the introduction of call off
KPlIs that supported the decision to award the contract to Academia.

The committee discussed the delay in progressing the timetabling
project with ESS due to a lack of consultancy resource with ESS and
the consideration of funding options. The committee expressed
concern that we are dependent on this supplier. The committee was
content the delay will not impact negatively on the continuing work of
the college and remains a strategic priority for the college. The current
timetabling system will remain in place.

The committee discussed the direct award that was made through the
APUC framework to Education Software Solutions (ESS) for the Unit-E
student record system and discussed the potential impact of supplier
dependency. It was noted that a risk assessment was carried out to
explore a potential move to a new supplier and that this had raised
significant concerns about the negative impact for bespoke bolt-on
products and increased costs overall.
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The committee was assured the APUC procurement process provides
transparency for contract awards but reflected that more detail is
required to give comfort the college does not become supplier
dependent.

Action 1: Head of Information Systems and Digital Infrastructure
To provide the committee meeting of 25 November 2025 with a
supplier information table covering IT/Digital Supplier Contracts

The committee thanked the Head of Information Systems and Digital
Infrastructure for his informative input and was content to note the
report.

3.2 Health and Safety Quarterly Update Report

The Health and Safety Officer presented on key developments for
health and safety across the college.

The committee noted that six new Fire Marshalls have been trained in
fire safety.

The committee noted the CONTEST and Prevent threat level is still
high and was pleased to note the college is recognised as sector
leading on this work. It was noted that an Alert System, to reflect the
implementation of Martyn’s Law, has been procured to be installed and
tested. The committee noted the system is audio and visually enabled
to address individual needs.

The committee noted the training completed with front line college staff
through ACT in a Box to enable staff to deal with a weapons attack. A
roll out of this training to other staff is being considered.

The committee discussed whether the RIDDOR incident reported could
have been prevented and noted that procedures in the faculty have
been reviewed as a result.

The committee also discussed incidents involving members of the
public and was content to note there was no concern about college
procedures or actions in these cases.

The committee discussed the high number of students with mental
health issues and noted that all students are supported through the
Student Mental Health Agreement and risk assessments.
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3.3

The committee asked what is done to prevent accidents when students
are new to college and learning to use equipment. It was noted that
students are given health and safety training as part of induction and
through front loading of health and safety in the curriculum.

The committee noted the report.

Health and Safety Annual Report
The Health and Safety Officer introduced the Annual Report.

It was noted the Health and Safety Officer attends as many meetings
with faculty teams as possible to review health and safety. The
committee heard the new extraction system has been installed in the
Computing, Engineering and Built Environment faculty and that this has
made a significant improvement to the working and learning
environment. The committee was invited to view the system in practice
after the meeting.

The committee noted the Health and Safety Officer is now joint Chair of
the College Development Network Health and Safety Group which
brings improved information back to the college and is instrumental in
sharing best practice across the sector. The committee congratulated
the Health and Safety Officer on this appointment.

Annual data collection statistics were queried. It was noted the figures
are skewed due to the increased reporting of near misses and illness
now being captured in the system. It was noted that recording near
misses is positive and is used to work towards preventing future
accidents.

The committee noted that statutory checks are automatically logged
through Smart Log and requested that due date and the actual date
when a check is completed be included in the report.

Action 2: Vice Principal, People, Performance and Improvement
To add a column reflecting due and actual dates to the statutory check
table.

The committee thanked the Health and Safety Officer for her input and
noted the report.
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3.4

3.5

3.6

Internal Audit Progress Update

Azets reported that the final review for 2024-25 programme has been
completed. The 2025-26 programme update will be presented to 25
November 2025 meeting and the Committee noted Azets is content
with progress on internal audit.

The committee discussed progress being made towards the college’s
first external review under the revised quality framework.

The audit report gives assurance that the college is well positioned with
regard to implementation of the Tertiary Quality Enhancement
Framework (TQEF). Two recommendations were made to strengthen
existing controls which included consultation with the Board of
Governors on reporting expectations.

It was noted the Self Evaluation Action Plan (SEAP) is presented to the
Learning and Teaching Committee but that no SEAP is required as we
are in a review year. The committee reflected on whether the SEAP
report should be presented to Audit Committee or should be reported
on solely through Learning and Teaching Committee.

The committee thanked Azets for their work and noted the paper.

Progress in Implementing Previously Agreed Internal Audit
Recommendations

The committee discussed the paper and noted the update on
completion of internal audit recommendations.

Complaints Report Quarterly Update
The Head of Student Experience and Improvement introduced the
report and noted there were no areas of concern.

The committee noted the positive report and the very low numbers
involved but queried why the Faculty of Care, Health and Sport are
experiencing more issues. It was noted that this area attracts a higher
proportion of students who experience difficulties and that there is a
current trend for more input from parents.

The committee discussed the levels contained in the report and agreed
it would be useful to improve committee understanding of how
complaints are progressed through the levels.
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Action 3: Head of Student Experience and Improvement
To add detail on the criteria for complaints to future Complaints
Reports.

The committee thanked the Head of Student Experience and
Improvement for a comprehensive paper and noted the report.

4 Review of Risks

4.1

4.2

Strategic Risk Register 2025-26: Review of Risks owned by Audit
Committee

The committee discussed the paper on Committee response to risk
which reflected discussion and scrutiny at the Learning and Teaching
and Finance and General Purposes Committee meetings.

It was noted that risk 1.1 is owned by Finance and General Purposes
Committee so should be removed from Learning and Teaching
Committee response and that risk 3.3 should be included under the
response from Finance and General Purposes Committee.

The Audit Committee agreed that the wording of risks 1.1 and 3.1
should be reviewed within the Strategic Risk Register to differentiate
more clearly between them.

Action 4: Vice Principal, Finance and Estates
To propose to Audit Committee to remove risk 1.1 from the register

Audit Committee Response to Risk:

The committee discussed options 1 and 2 presented and agreed that
option 2, 6.1 and 6.2, most clearly represents the owners of risk and
risk mitigations.

It was agreed to recommend option 2 to the Board.

With regard to scrutiny of risk 6.1/6.2, the Audit Committee had heard a
detailed presentation at the start of the meeting and had engaged in
detailed discussion through the papers. The committee was content
with risk mitigations in place.

The committee reflected that the presentation of risk controls and
mitigations in the risk register appendix is not clear and that this should
be discussed at the Board meeting of 16 September 2025.
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Action 5: Vice Principal, People, Performance and Improvement
To propose option 2, 6.1 and 6.2, to the Board of Governors and to
review wording of controls to reflect how the cause of risk is detailed
along with mitigation controls.

5 Matters for Information

5.1 FOI and GDPR Update

The committee asked why FOI requests have remained static and
agreed more commentary around the number of FOI requests would
be useful to aid committee understanding.

Action 6: Vice Principal, People, Performance and Improvement
To include a thematic breakdown of requests in future reports.

The committee noted the paper.
5.2 Audit Committee Remit
The committee approved the revised remit.
6 Any Other Business
There was no other business.
7 Date of Next Meeting
The date of the next meeting will be Tuesday 25 November 2025.
Note: There were no matters discussed during the meeting, during which Members
declared any conflict of interest, or the Board Secretary and Governance Advisor

was aware from the Register of Interests that discussion could give rise to such a
conflict.
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