
1Information Pack April 2026

WEST LOTHIAN COLLEGE

BOARD OF GOVENORS INFORMATION PACK

APRIL 2026



2 Information Pack April 2026 

INTRODUCTION

Thank you for your interest in becoming a Non- 
Executive Board Member at West Lothian College. 

West Lothian college is a growing college at the 
centre of the West Lothian community. The college 
plays a vital role in developing people of all ages, 
strengthening communities and supporting the 
economy in our region. 

We are a successful college, consistently exceeding 
the activity targets set by the Scottish Funding Council and delivering a high level of performance 
with year-on-year improvement. We are the only college in Scotland to consistently exceed our 
targets over the last 10 years. 

As enrolments grow, so too does student attainment and we have seen the college continuously 
improve overall student outcomes.  Our excellent learning, teaching and student support was 
recognised in extremely positive external review reports from Education Scotland in 2023, and again 
in 2024. 

West Lothian College is a learning college and always strives for better. Such significant and 
consistent success is a result of a whole-college approach to improvement that has students at the 
centre of everything we do. This results in very high levels of student satisfaction. Currently 98% of 
students are satisfied with their learning experience. High completion and satisfaction rates of 93% in 
our annual staff survey show a highly motivated workforce, focused on supporting students and their 
co-workers. 

We are a caring college and have a wide range of measures in place that improve the experience 
of students and mitigate the impact of poverty and the resulting mental health challenges that often 
arise from this. The college is recognised nationally as a leader in trauma-informed practice. 

We are an innovative and resourceful college. Despite a difficult financial environment in recent years, 
we secured alternative funding to improve our physical learning estate, make progress on our net 
zero ambitions and enhance course provision to meet changing demand in the labour market. 

We are an influential college. Our whole-college approach to being trauma-informed and responsive 
was evaluated externally and was instrumental in the development of a national training programme 
now being delivered to all colleges in Scotland. 
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We want our board members to come from diverse communities across West Lothian, and beyond, 
with the right values, skills and expertise to build on our current success.  

Our open recruitment process aims to attract skilled and experienced candidates who can:

•	 support the college’s strategic development

•	 establish strong relationships with our external partners in the wider community 

•	 effectively engage with the needs of our students and staff 

This information pack explains more about the role of being a board member and how decisions are 
made on appointments to the Board. It includes the following information: 

1.	 About our College
2.	 About our Board
3.	 About You
4.	 About the Role
5.	 About the Process

Thank you for your interest in making a strategic contribution to West Lothian College. I very much 
look forward to hearing from you. 
 

Sue Cook
Chair of the Board of Governors

We are a collaborative college and an ever-increasing number of organisations work with us to 
achieve shared goals for the people, communities and economy of West Lothian. Strong and 
developing relationships with employers, industry partners, the Edinburgh and South East Scotland 
City Deal and those responsible for regional economic development have resulted in a wide range 
of projects that address shared objectives. 

The outlook for the college remains very positive, despite facing a challenging financial situation 
resulting from the public sector funding crisis. The college is fortunate to have a very strong 
leadership team and we are currently recruiting for a new Principal. 

Continued population growth, confirmed in the most recent census, our growing reputation amongst 
employers as a college that delivers, and our generous and productive approach to collaboration 
and partnership working are leading to significant opportunities for the college. This is an exciting 
time to play a part in enabling our successful college to continue to thrive in a volatile and uncertain 
external environment. Our Board of Governors sets the strategic direction of the college and we are 
looking to build additional capability by recruiting new Board Members.
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ABOUT OUR COLLEGE

West Lothian College is an 

innovative and growing college, 

delivering education and training 

to over 6,200 students each year 

across a wide range of subjects. 

Our vision is to deliver a highly skilled, 

enterprising and resilient workforce 

through high quality vocational 

education, workplace experiences, 

apprenticeships and progression on to 

university. 

Our four strategic goals and three values, shown below, help to make that 
vision a reality.
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Our Students

Our students study a wide range of further and 

higher education courses, designed to meet the 

needs of West Lothian’s people, communities 

and businesses.  

We have seen a significant increase in younger 

full-time students over the last three years, with 

74% of full-time enrolments aged 16-24.  More 

than half of our part-time students are aged 25, 

with a large portion of them being work-based 

learners. 

Hundreds of senior pupils in West Lothian’s 

thirteen secondary schools take part in college 

courses every week as part of their school 

timetable and the college is the top destination 

for school leavers in West Lothian. 

Around 30% of full-time students study Higher 

Education qualifications like Higher National 

Certificates (HNC) and Diplomas (HND). On 

completion, students articulate to university and 

more than half go directly into year 2 or 3 of 

their chosen degree. 

 

More than a third of our students are in 

employment, for example Modern Apprentices 

or practitioners undertaking Scottish Vocational 

Qualifications on the job. Our evening classes 

enable employees or business owners to gain 

professional qualifications to progress further in 

work.  
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Our Staff

Around 320 people work at the college. We are proud of our motivated, caring and innovative staff 
who have students at the centre of everything they do. They include staff who deliver learning, 
teaching and assessment, and others in a wide range of professional and support roles. 

Hazel Brady was appointed as Principal and Chief Executive Officer (Interim) in December 2025. 
She is supported by a leadership team comprising three vice principals, four faculty directors and 
five department heads.

The college is situated on a modern campus in Livingston in the heart of Scotland’s Central Belt. 
Our physical and digital learning estate keeps pace with changes in the industry sectors we 
support. 

Principal

Vice Principal Vice Principal Vice Principal
Learning and Attainment

Faculty of Access,
Employability & Schools

Faculty of Care, Health
& Sport

Faculty of Business,
Creative & Enterprise

Faculty of Computing,
Engineering &

Built Environment

People, Performance and
Improvement

Finance and Estates

HR & People
Development

Student Experience &
Improvement

Digital Infrastructure &
Information Systems

Finance, Procurement
& Student Funding

Estates & Sustainability
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Net Zero Ambitions

We have ambitious Net Zero targets which are set out in a plan approved by the Board of Governors 
in 2023. 

Last year, we opened the Alex Linkston Skills Centre for Sustainable Living, a state-of-the-art 
training facility that supports the development of skills, knowledge and practical experience in 
sustainable construction as well as efficient and effective renewable energies. 

Supported by funding from the Scottish Government, we have just completed the decarbonising 
of two of our campus buildings. This includes replacing gas heating with air source heat pumps, 
improving insulation and replacing windows.

Awards and Accreditations

The college was awarded Investors in People Gold accreditation in 2022, demostrating our 
commitment as a fair work first employer. We are aiming for Platinum accreditation in May 2026.

We believe in the power of difference, and equality, diversity and inclusion are embedded in our 
values and strategic goals. Our commitment is demonstrated in how we lead and work, and we seek 
external accreditation of our progress on this to aid continuous improvement.

In July 2023, we were the first college or university in Scotland to be accredited by the Department 
for Work and Pensions as a Disability Confident Leader. 

We became the first college to achieve LGBT Charter Gold in January 2024.

We are a Carer Positive Employer, and have achieved the Carers’ Trust Going Further for Students 
Carers Award as well as the Carers’ Federation Quality Standard for Student Carers.

In November 2023, the college won five of fourteen awards at the national College Development 
Network Awards ceremony. 

In August 2024, we were presented with the Outstanding Educational Practice award at the 
inaugural Corporate Parenting Awards ceremony, which was oraganised by Who Cares Scotland.
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Our Board of Governors is responsible for the overall affairs of 

the college and is accountable to the Scottish Government which 

approves all non-executive appointments. 

Board Members are responsible for ensuring the quality of the education provided by the college 
and for ensuring education is delivered in a way that offers value for money. 

The Board is the governing body of the college and has a legal responsibility to ensure that staff 
deliver the required services that meet Scottish Government standards and the Code of Good 
Governance for Scotland’s Colleges.

The Board’s role is strategic and it focuses on:

•	 Deciding the strategic goals of the college

•	 Monitoring delivery of those goals

•	 Understanding any obstacles to achieving these goals, and   

          ensuring the approach is adjusted or adapting the goals

The governance role of the Board is vital and Board Members are required to abide by the Code of 
Good Governance for Scotland’s Colleges. 

Board Members are part of a national network of bodies responsible for delivering quality education 
across Scotland. In West Lothian, the responsibility for delivery lies with West Lothian College as a 
single regional college.

The membership of the Board of West Lothian College includes the Chair who is recruited by 
Scottish Ministers, the Principal, two staff members, two student members, two trade union 
members and twelve non-executive members. 

You can find out more about the existing members of the Board at https://www.west-lothian.ac.uk/
corporate-and-governance/board-members/.

Our board has an even gender balance of non-executive members, and three members are from 
ethnic minorities.  

ABOUT OUR BOARD
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ABOUT YOU

The overarching duty of Board Members is to use your skills, 

knowledge and time to work as best as you can with your Chair, 

Board Governance Advisor, fellow Board Members and staff to provide 

oversight and ensure that the college fulfils its responsibilities.

Board Members make an individual contribution to the collective work of the Board and this is 
based on their personal experiences and network. All Board Members bring their own unique 
combination of skills and knowledge but all Board Members are expected to:

·	 Contribute to Board matters in an informed, constructive and supportive manner

·	 Raise awareness on matters that may be difficult to define or challenge current 
          perceptions, but require deliberate action to resolve

·	 Consider matters that may impact the reputation of the college if not addressed 
          sensitively

·	 Scrutinise the college’s performance and be prepared to provide challenge to senior 
          staff and fellow Board Members where appropriate;

·	 Contribute time and effort to the college as required

·	 Accept and share corporate collective responsibility

·	 Devote time to understanding the college and its operational environment

·	 Take part in an annual board member appraisal process

·	 Represent the organisation at events as required

·	 Build relationships of trust and mutual respect with other board members and senior 
          staff

·	 Abide by confidentiality requirements subject to Freedom of Information laws

·	 Uphold and promote the required standards of behaviour and values
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All Board Members are expected to adhere to the Nine Principles of Public Life and act at all times 
in good faith and in the best interests of students.

These principles are:

•	 Selflessness

•	 Integrity

•	 Objectivity

•	 Accountability

•	 Openness

•	 Honesty

•	 Leadership

•	 Public Service

•	 Respect

You can read more about the role of Board Members in the 

Guide for Board Members in the College sector, available 

at https://www.cdn.ac.uk/wp-content/uploads/2016/01/

Guidance-Notes-for-Boards-in-the-College-Sector.pdf.
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ABOUT THE ROLE

Time Commitment

This will vary, depending on your role on Board, level of experience and appetite to be involved.  

You will be expected to attend four full Board meetings and four Committee meetings per year. Full 
Board meetings are held quarterly at 4.30pm. Committees, at least one of which you will be required 
to be a member, meet on different days. Each meeting will normally last approximately two and 
a half hours. Board Members are encouraged to attend meetings in-person but meetings can be 
attended virtually when required. 

You will also be expected to attend three Board Development day events during the year and to 
participate in other college events such as the Graduation Ceremony and employer and partnership 
events. 

Induction and Training

Successful candidates will benefit from an induction programme to develop their understanding of 
the college. You will be able to participate in additional training and briefings at a national and local 
level to enhance your skills and knowledge. 

You will participate in a mandatory, national induction workshop within the first six months of 
your appointment. This will take place through College Development Network’s virtual conference 
platform.

Remuneration

The position of a Board Member is not remunerated. You will, however, be able to claim reasonable 
travel and subsistence expenses for your participation in Board activity.   

Term of Appointment

The successful candidate will be appointed for a term of up to four years from the date of 
appointment.  After this period, should you wish, you are able to re-apply for a further term 
of service.  Such reappointment will be subject to your performance on the Board and also 
consideration of the skills requirements of the Board at that time.

Code of Conduct

All Board Members should adhere to the Colleges Scotland Code of Conduct which can be found at 
Code of Good Governance 
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Restrictions

The appointment is subject to confirmation of suitability by requesting a PVG scheme record.   
It is an offence under section 34 of the Protection of Vulnerable Groups (Scotland) Act for any 
person who is barred from regulated work with children to seek to be a board member.  

The Further and Higher Education (Scotland) Act 1992 makes provision for persons not eligible for 
appointment as a board member. These restrictions are:

PARAGRAPH 5A OF SCHEDULE 2 TO THE 1992 ACT (AS INSERTED BY PARAGRAPH 2(7) (C) 
OF THE SCHEDULE TO THE 2013 ACT) 

5A (1) A person is not eligible for appointment as a member of the board if the person— 

(a)	 has within 5 years of the date on which the appointment would take effect, been sentenced 
          (following conviction for an offence in the United Kingdom, the Channel Islands, the Isle 
          of Man or the Irish Republic) to imprisonment for a period of not less than 3 months, whether 
          suspended or not, without the option of a fine; 

(b)	 is an undischarged bankrupt; or 

(c)	 has been removed from office under section 24 of this Act (in relation to any college) or 
          section 23Q of the Further and Higher Education (Scotland) Act 2005 (in relation to any 
          regional board). 

(2) For the purposes of sub-paragraph (1)(b), “undischarged bankrupt” means a person— 

(a)	 whose estate has been sequestrated and who has not been discharged (or against whom a 
          bankruptcy order has been made and is still in force); 

(b)	 who has granted a trust deed for, or made a composition or arrangement with, creditors (and 
          has not been discharged in respect of it); 

(c)	 who is the subject of a bankruptcy restrictions order, or an interim bankruptcy restrictions #
          order, made under the Bankruptcy (Scotland) Act 1985 or the Insolvency Act 1986; 

(d)	 who is the subject of a bankruptcy restriction undertaking entered into under either of those 
          Acts; 

(e)	 who has been adjudged bankrupt (and has not been discharged); or 

(f)	 who is subject to any other kind of order, arrangement or undertaking analogous to those 
          described in paragraphs (a) to (d), anywhere in the world.
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ABOUT THE PROCESS 

If you would like to apply, please send us your CV 
and covering letter. Please indicate in the covering 
letter your availability for an interview.

Your application should be returned by email to: 
jstalker@west-lothian.ac.uk. 

If you need any help in providing the required 
information, or would like to find out more about role 
prior to applying please do not hesitate to contact 
the Board Secretary & Governance Advisor, Jenny 
Stalker, at: jstalker@west-lothian.ac.uk.
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Our vision - our WHY - is of a highly skilled, enterprising and resilient workforce.

•	 We have a vision of a highly skilled workforce because employment forecasts for West Lothian tell 
us that there is a greater demand for higher level skills than exists in the working age population.

To have a highly skilled workforce needs people to be skilled at all levels, including entry and 
intermediate level, so that more are able to gain higher level skills.

•	 We have a vision of an enterprising workforce. West Lothian has a smaller proportion of small 
businesses and self-employed people than other local authority areas. A healthy economy needs a 
balance of small, medium and large companies who, in turn, need enterprising employees able to 
adapt to ongoing change.

West Lothian also needs more people with the ambition, confidence and skills to
create their own employment and business. 

•	 We have a vision of a resilient workforce because employees need to be able to cope and be 
productive in an increasingly volatile, uncertain, complex and ambiguous world in which digital has 
an ever-increasing influence.

VISION, GOALS, VALUES AND BEHAVIOURS
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Four strategic goals - our WHAT - help us achieve our vision:

•	 Inspiring and enabling success for all means providing opportunities foreducation and training that 
help people take the next step towards their ambition

•	 Supporting economic recovery and growth is about how we help employers and
employees survive the current crisis and come out of it able to take advantage of new opportunities

•	 Strengthening our communities involves working with others to ensure local people benefit from 
education, training and jobs to improve their lives and wellbeing

•	 Leading with vision and empathy is about how we innovate, grow and learn, and how we care for 
our students, colleagues and partners 

Three values - our HOW - underpin our approaches to all that we do:

•	 Being welcoming to all means we embrace equality, diversity and inclusion

•	 Students at the centre of everything we do means exactly that

•	 Always striving for better sums up our commitment to continuous improvement

Living our values means that we exhibit the following behaviours:

Welcoming to all

•	 We are respectful and inclusive, and treat everyone as an individual
•	 We listen actively, and communicate in an open and supportive way 
•	 We are positive role models, engaging with purpose and enthusiasm

Students at the centre of everything we do

•	 We work together and support each other as part of a team
•	 We are flexible and accommodating, and act on feedback to make changes
•	 We are understanding and responsive, focusing on individual needs

Always striving for better

•	 We evaluate and reflect on our practice to improve and succeed
•	 We are open to new ways of working, look outwards and learn from others
•	 We are proactive and forward thinking, preparing for what may come next

Welcoming to all >>> Students at the centre of everything we do <<< Always striving for better
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