West Lothian College
Board of Governors Meeting

Meeting Date: | 26 September 2023: 4.30 pm — 6.30 pm
Venue: Meeting rooms G4/G5, No 3 on the Square
Teams link for online attendance is included in the teams meeting
invitation
Agenda Item Paper Lead
1 Committee Administration
1.1 Welcome and Apologies AL
1.2 Presentations from some of the staff nominated for College Verbal CMm/CJ/
Development Network Awards RMcF
1.3 Declaration of any Conflicts of Interest AL
14 Minutes of Previous Meeting 1 AL
1.5 Matters Arising 2 AL
2 Matters for Approval
21 Financial Forecast Return JMcL
2.2 Board Development Plan 4 AL
23 Revised Committee Remits
(i) Learning and Teaching Committee 5 AL
(i) Finance and General Purposes Committee 6 AL
(iii) Audit Committee 7 AL
(iv) Chairs Committee 8 AL
24 Statement of Board Membership and Attendance 9 AL
3 Matters for Attention
3.1 Student Association Report 10 KB/BS
3.2 Chief Executive Report 11 JG
3.3 Regional Board Chair’s Feedback Verbal AL
34 Strategic Risk Register Review 12 RL
4 Committee Matters for Information
4.1 Learning and Teaching Committee Update TB
4.2 Finance and General Purposes Committee Update MN
4.3 Audit Committee Update
(i) Health and Safety Quarterly Report 13 RL
4.4 Chairs’ Committee Update Verbal AL
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Agenda Item

Paper Lead
Any Other Business AL
Review of Committee and Supporting Papers JS
Date of Next Meeting: 5 December 2023 Verbal AL
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Action: For Approval Agenda Iltem 1.4

Paper 1

West Lothian College

26 September 2023

Board of Governors
Meeting of Tuesday 20 June 2023

Present:

In attendance:

Alex Linkston (Chair of the Board of Governors)
Tony Sharkey (Vice Chair of the Board of Governors)
Abel Aboh (Non-executive Member)

Tom Bates (Non-executive Member)

Elaine Cook (Non-executive Member)

Seonaid Crosby (Non-executive Member)

Michael Greenhalgh (Non-executive Member)
Gavin Hamilton (Non-executive Member)

Rehela Hussain (Non-executive Member)

Richard Lockhart (Non-executive Member)

Moira Niven (Non-executive Member)

Sue Stahly (Non-executive Member)

Jackie Galbraith (Principal and Chief Executive)
Karine Bourdarias (Student Association President)
Blair Stewart (Student Association President)
Shelagh Fraser (Support Staff Member)

Neil Sinclair (Teaching Staff Member)

Simon Earp, Vice Principal Performance and Improvement
Sarah-Jane Linton, Vice Principal Learning and Attainment
Jennifer McLaren, Vice Principal Finance and Corporate
Services

1 Committee Administration

11  Welcome and apologies

The Chair welcomed all members to the meeting. Shelagh Fraser was
welcomed to her first meeting as the newly elected Support Staff Board
Member.

Apologies were received from Aruna Lopez.

1.2 Declarations of Conflicts of Interest

There were no declarations of conflicts of interest.
1.3  Minutes of the Meeting of 28 February 2023

The mi

nutes of the meeting of 28 February 2023 were accepted as a

correct record.
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1.4  Matters Arising
The Board of Governors noted that both actions have been completed.
2 Presentations

The Board of Governors heard two presentations on sustainability work being
carried out across the college to achieve carbon savings in the college built
environment.

21

Presentation: Net Zero Plan

Rory Hill, Sustainability Project Manager, introduced the Board to the
concept of net zero and noted the Scottish Government target date of
2040. The presentation introduced the college’s Net Zero Plan and
gave the board a picture of the history around emissions and the
reductions we are working towards. The Board noted the key
Government target is net zero emissions by 2040 and a 43% reduction
by 2027. Rory outlined how organisations can act to contribute to
achievement of the target.

The Board was informed about the Net Zero Plan for Scottish Colleges
and the implementation of the college’s Strategic Oversight Group.
This group will have responsibility to oversee work in progress and to
give regular updates to the Board. There will also be sub-groups set up
to address specific sustainable development goals of the college Net
Zero Plan. The Vice Principal Finance and Corporate Services outlined
to the Board how the Strategic Oversight Group will work in practice.

The Board heard that the college will report to the Scottish Sustainable
Network using a standard reporting format.

The Vice Principal, Learning and Attainment described how we will use
our own data analytics on student locations to report on sustainable
travel. The Chair of the Board asked how we measure the carbon
footprint of people working at home and it was reported this is largely
based on estimates from Human Resources around the percentage of
time staff work from home.

The Chair of the Board asked how the college will embed sustainability
in the curriculum. The Board noted the Change, Sustain, Attain Unit
has sustainability at its heart and we will be encouraging students to
undertake the unit. This unit is tied in directly to UN sustainability goals.
The Principal highlighted the work that was done in college to embed
sustainability into all subjects, for example through the UN SDGs

BOG/26092023/Sharepoint 2
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2.2

Teach-in week we hold each year where our students teach school
children about sustainability.

The Board asked if there are sanctions to be applied if the college
doesn’t meet the target by 2040. It was confirmed there will still be
some emissions from college activities but it is hoped these will be
minimal. The Board were informed there is no formal action in place,
civil or criminal, at the moment.

Presentation: Decarbonisation Project, Ameresco

Austen Bamford, Ameresco, presented the Board with an overview of
the work done with the college to date. The Board also heard about the
work Ameresco has done with UK wide organisations to deliver carbon
savings in the built environment. Ameresco completed the college’s
initial evaluation as well as Edinburgh, Borders and Newbattle colleges.

The Board was informed Ameresco has been delivering the investment
grade proposal over the last 4 months and discussed the individual
projects being completed in Building No.4. Ameresco discussed the
practical benefits of this project for college users as well as the
reduction to the college carbon footprint.

The Board was informed that the Building Management System across
the whole college will be upgraded as part of this project and that
wireless radiator valves will be installed in rooms, giving more control
over room temperature.

The Board discussed the benefits of the Buildings Management
System and noted how this can be used by teaching staff for student
learning.

Action 1: Board Governance Advisor
Circulate Net Zero Presentation to Board Members

The Chair of the Board thanked both speakers taking the time to attend the
meeting and for their interesting and informative presentations.

3 Matters for Attention

3.1

Student Association Report

The Student Association gave an update to the Board on the key
activities the Student Association has been progressing throughout the
academic year. The Board noted the Student Association has kept
them well informed through detailed reports to the Learning and
Teaching Committee and to the Board of Governors.
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3.2

3.3

The Board was interested to know how the Student Association
Ambassador role has worked given the workload issues noted in the
Student Association report. The Student Association Presidents
confirmed that, in the coming year, Ambassadors will be able to select
projects they feel are appropriate to the time they have available which
will reduce pressure on individuals.

The Student Association asked the Board for feedback on the format of
reporting. Board Members confirmed they are happy with the current
format.

The Student Association thanked the Board for making them feel so
welcome this year and for their patience and support. The Board
thanked the Student Association for their hard work and congratulated
the Student Association on their shortlisting for the NUS Scotland
College Student Association of the Year and NUS Scotland Staff
Member of the Year awards.

Chief Executive Report

The Principal introduced her report to the Board and highlighted the
publication of the Withers Report. This is a favourable report for the
college sector that is recommending significant changes to the
education system. The report recommends structural and cultural
change to give parity of esteem to college funding allocations. The
Principal offered to send a summary of this report to Board Members.

The Principal also highlighted the Purposes and Principles Report from
Scottish Government which will align with the Withers report amd the
review of qualifications through the Hayward Report.

The Board noted that the college has had another successful year and

asked if the college feels newly appointed Government Ministers will be
a positive impact on the college. The Chair reported that new Ministers

appear to be listening to the college sector and may be a positive force
for change.

Action 2: Principal
Board Members to receive a summary of the Withers Report

Regional Board Chair’s Feedback

The Chair gave the board an update on the current financial status of
the sector and the financial challenges ahead.

BOG/26092023/Sharepoint 4
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The Board was given an update on key projects being carried out
through Colleges Scotland to address the flat cash situation.

3.4 Strategic Risk Register

The Chair of Audit Committee reported that the Audit Committee was
comfortable with the current risk register ratings against tolerances and
asked for comments from the Board. The Board was comfortable with
risks noted at the present time.

Board Members discussed the Risk Management Workshop held on 3
May 2023 and the tolerances that had been agreed against risks. The
Board noted that the high-risk criteria in the Risk Register for 2023-24
are not within Board control.

The Chair of Audit Committee noted the Risk Register should be
discussed in more depth at Board level in 2023-24 but that discussion
should be focused by exception.

The Board was content to agree the risk mitigations as set out in the
2022-23 Risk Register and the risks and Board tolerance levels as set
out in the draft Risk Register for 2023-24. The Board was also content
to agree the risk management process for 2023-24.

4 Matters for Approval
41 Annual Report 2023-24

The Vice Principal, Finance and Corporate Services noted this item
was extensively discussed at the Finance and General Purposes
Committee as this is the first deficit budget presented to the Board.

The deficit situation was discussed and agreed at the Board Strategy
Day. The board noted the adjusted operating position will be a deficit of
£467K.

The Chair discussed the college’s strategy to address the deficit by
year 3 without cutting credits and courses. The Board discussed the
importance of keeping staff motivation high which will be critical in
getting through the challenges of the current financial situation. The
Board was informed that a financial forecast will be brought to the
Board in September which will show the deficit position over a 3-year
period bringing the college to a balanced budget. The Vice Principal,
Finance and Corporate Services confirmed the Scottish Funding
Council will gather information on the position across all colleges and
will report to Scottish Government. The Principal reassured the Board
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that the college does not want to be in a deficit position and is working
hard to ensure we address this.

The Board agreed the deficit is justifiable in the current circumstances
and were content with the plan to address the deficit. The Vice
Principal, Finance and Corporate Services reported that other colleges
are in a much less comfortable situation than we are. The Board was
pleased to note that we are continuing to invest in college premises,
despite the current financial pressures, to ensure our students have the
highest quality learning experience.

The Board was content to approve the budget for 1 August 2023 —
31 July 2024.

5 Committee Matters for Information
5.1 Learning and Teaching Committee Update
5.1 (i) Education Scotland Annual Engagement Report

The Chair of Learning and Teaching Committee reported on the
extremely positive update given to the Learning and Teaching
Committee from Education Scotland. The Board heard that
Education Scotland had noted many examples of sector leading
practice and were recommending other colleges contact West
Lothian College to learn from our practice. However, it was
noted that the college does not intend to become complacent
and will continue to seek out continuous improvement
opportunities. The Board was informed that this report goes to
the Scottish Funding Council who had congratulated the college
on the report.

The Board congratulated the college on this very positive report.

The Board also heard that interesting presentations had been
given to the committee from Faculty Directors.

The Board of Governors noted this update.
5.1 (ii) Learning and Teaching Strategy

The Board was informed the Learning and Teaching Committee
had discussed the four strategic aims of the Strategy and
agreed the aims will provide a clear direction for the
development of learning and teaching approaches. The
Learning and Teaching Strategy was recommended to the
Board for approval.

BOG/26092023/Sharepoint 6
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5.2

5.3

The Board approved the Learning and Teaching Strategy.

Finance and General Purposes Committee Update

The Board was informed of the presentation from the Workforce
Development Team and was impressed by the overall success rate
achieved in this faculty. The Committee was most impressed by the
culture of commitment to the students and to securing repeat business.

The Buildings and Contents Insurance Renewal was recommended to
the Board for approval. The Board was assured the renewal provides a
high level of cover for the college but with a significant cost saving.

The Committee reported there were no surprises in the Management
Accounts which were discussed at length by the Committee.

The HR and People Development report raised a concern about staff
turnover and absence rates. The Committee received assurance that
this is a sector wide issue and the college is confident there are no
specific issues to be addressed.

The Board was content to approve the Insurance Renewal.

Audit Committee Update

The Chair of Audit Committee informed the Board this was the first
meeting attended by Audit Scotland who are the college’s new external
auditors. The Board were informed that all audit reports were positive.

5.3 (i) Health and Safety Quarterly Report

The Board were informed the Health and Safety Officer was
leaving the college for a new post with Stirling University. The
Committee had discussed the report which was positive and
wished the Health and Safety Officer well in her new role.

5.3 (ii) Digital Strategy

The Board was informed that the Committee had discussed the
Digital Strategy which had been presented to Audit Committee
for recommendation to the Board of Governors. The Audit
Committee agreed the report was substantial and robust and
gave a high level of comfort to the Committee that the college is
progressing well in this area. The Audit Committee
recommended the Digital Strategy to the Board for approval.
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The Board was content to approve the Digital Strategy.
5.4 Chairs Committee Update (Verbal)

The Chair of the Board informed the Board about the appointment of
Vice Chairs to the Committees. Appointments have been made to Audit
and Finance and General Purposes Committee. A Vice Chair to the
Learning and Teaching Committee will be appointed in August 2023.

The Board approved these appointments.

6 Any Other Business (AOB)

The Chair of the Board of Governors noted this was Neil Sinclair’s last
meeting as Teaching Staff Member. The Chair noted Neil’s positive
contribution to the Learning and Teaching Committee and to the Board over
the last 4 years. The Board thanked Neil for his hard work and
professionalism shown during difficult discussions.

7 Review of Board Meeting and Supporting Papers

The Board of Governors was happy with the meeting and with the quality of
supporting papers.

7.1  Scheme of Delegation

The Board approved the revised Scheme of Delegation
7.2 Standing Orders

The Board approved the revised Standing Orders
7.3 Board Self-Assessment

Non-executive Members remained after the meeting closed to
participate in a self-assessment workshop. The Board recorded areas
of strength and areas for development which will inform the Board
Development Plan for 2023-24.

8 Date of Next Meeting
The next meeting will be held on Tuesday 26 September 2023 at 4.30 pm.
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Board of Governors

Matters Arising / Action update from the Board of Governors Meeting of 20
June 2023.

Action 1: Board Governance Advisor

Circulate Net Zero Presentation to Board Members

Action Status: Completed

Action 2: Principal

Board Members to receive a summary of the Withers Report

Action Status: In Progress
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Board of Governors
FINANCIAL FORECAST RETURN (FFR) 2022-23 TO 2025-26
Purpose

The purpose of this paper is to ask the Board of Governors to discuss and
approve the financial forecast return (FFR) for the period 2022-23 to 2025-26.

Background

The FFR is part of the Scottish Funding Council’s (SFC) financial health
monitoring framework and enables them to monitor and assess the
medium-term financial planning and health of colleges. It is important to note
that, as SFC has no information on Scottish Government funding beyond
financial year 2023-24, all assumptions are indicative.

The 2022-23 forecast is based on the April 2023 management accounts, and
the 2023-24 forecast is based on the budget for 2023-24 which was approved
by the Board of Governors in June 2023.

Financial Strategy

The guidance from SFC is that colleges should aim to achieve a balanced
budget each year. Where a deficit is forecast in any year, colleges must work
towards bringing income and expenditure back into balance over the forecast
period.

The Board discussed the college financial strategy for the period 2023-24 to
2025-26 at a strategy day held on 16 May 2023 and agreed that deficit
budgets could be set for financial years 2023-24 and 2024-25. This was
agreed on the basis that, during this period, actions would be taken by
management to return the college to a break-even budget by 2025-26.

Key income and expenditure assumptions 2023-26 based on SFC
guidance

e SFC GRANT AND RELATED CREDIT TARGETS remain unchanged
throughout planning period from those set out in the 2023-24 final funding
announcement

e FLEXIBLE WORKFORCE DEVELOPMENT FUND will continue at current
levels although this may be reduced in practice, with the college assuming
a 15% reduction (which equates to £47k) from 2023-24 onwards and a
corresponding reduction in costs

BOG/260923/Sharepoint 1
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e YOUNG PERSON’'S GUARANTEE FUNDING will not continue beyond
2022-23. Income reduction of £597k from 2023-24 with a reduction in staff
costs associated with delivery

e FUNDING FOR COUNSELLORS will continue at 2021-22 levels for the
remainder of academic year 2022-23

e ESTATES FUNDING remains unchanged at the 2023-24 allocation
throughout the planning period

e SDS INCOME - overall reduction in income of 15% although colleges are
asked to review individual contract arrangements as there are different
changes depending on the type of contract. On the basis of the current
contract arrangement the assumption is that the value of the contract will
remain at the 2022-23 level

e STAFF COSTS include a 5% pay award for 2022-23 and 3.5% from 2023-
24 onwards

e NON-STAFF COSTS include as 5% inflationary increase for 2023-24 and
2% for 2024-26.

Children’s Hearing Scotland (CHS) contract

The college was awarded a year’s extension to the current contract for
Children’s Hearings Scotland (CHS) contract in 2023-24 and, at the time of
writing this report, was reaching a conclusion in tender negotiations to secure
a new contract. Given the success of the current contract there is a degree of
confidence that the tender negotiations will be successful.

On that basis the forecasts assume that the college will retain the contract
with an annual contribution of £115k each year of the forecast.

Actions to return to breakeven

The Executive Leadership Team (ELT) has held a number of meetings to
discuss and agree actions that will be taken to return the college to a break-
even position.

The FFR forecasts breakeven on a trading basis for both 2024-25 and 2025-
26. An adjusted operating deficit of £191k is forecast for both years due to
estates investment. To assist the committee, a copy of the Income and
Expenditure account in management accounts format is also attached as the
FFR is prepared in line with the financial statements.
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The key actions are:
Income

e A focus on securing grant income for key strategic initiatives to cover staff
costs which are currently being met by the college and reduce the
pressure on the staffing budget

¢ An increased contribution from commercial activities, Campus Café, the
Terrace Restaurant and Platinum Salon.

Expenditure

Staff costs

e Savings from a reduction in the staffing complement of the ELT

e Elimination of overstaffing where it exists

e Adopting different curriculum delivery methods to better meet the needs of
the curriculum plan going forward

e Reviewing every post that becomes vacant through the postholder retiring
or leaving to consider ways of operating without filling the post but with
minimal impact on staff and students.

Non-staff costs

e A reduction in costs following a detailed analysis and again only reduced
where we anticipate minimum impact on staff and students.

Next Steps

Once the FFR is approved by the Board, ELT will work with the College
Leadership Team throughout 2023-24 to take forward these actions which will
include staff consultation as appropriate.

Action

The Board of Governors is asked to approve the FFR for the period 2022-23
to 2025-26.

Jennifer McLaren
Vice Principal, Finance and Corporate Services
26 September 2023
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WEST LOTHIAN COLLEGE

SUMMARY

INCOME

Grant in aid

Fees

SDS contracts
Income generation
European funds
Other income
Other SFC funding
Interest receivable

TOTAL INCOME
EXPENDITURE

SALARIES
Faculties
Departments
Business Development
Other Activities
Estates & Sustainability

SUPPLIES & SERVICES
Faculties
Departments
Business Development
Other Activities
Estates & Sustainability

OTHER PAYROLL COSTS
Apprenticeship Levy
Voluntary Severance / Redundancy/Job Evaluation

Interest Payable
Investment spend

STUDENT FUNDS
Student Funds Income
Student Funds Expenditure

TOTAL EXPENDITURE

TRADING SURPLUS/(DEFICIT)

DEFERRED GRANT & DEPRECIATION
Release of Deferred Grant
Depreciation

OPERATING SURPLUS/(DEFICIT)
PENSION

FRS17 LPF
Early Retirement provision

Transfer (To) / From Pension Reserve
Transfer (To) / From Revaluation Reserve

NET TRANSFER TO I&E RESERVE

Variances

A + variance means an increase in surplus

A - variance means a decrease in surplus

20/09/2023 08:53

BUDGET SUMMARY

2024-25
FORECAST
£'000

14,068
2,423
363
1,832

935
1,155

2025-26
FORECAST
£'000

20,377

14,068
2,423
363
1,907

728
1,155

9,600
3,010
819

1,111

20,645

14,539

9,644
3,044
847

1,149

822
1,766
1,020

14
1,719

14,684

5,341

839
1,801
1,040

30
1,753

35
306

158

4,538
(4,538)

5,463

20,378

35
306

158

4,538
(4,538)

20,646

(1)

543
(1,005)

(1)

(462)

543
(1,005)

(462)

(463)

2,830
(93)

(463)

2,737

(2,830)
389

2,830
(93)

(167)

2,737

(2,830)
389

(167)

Paper 03 FFR



Financial Forecast Return June 2023

College |West Lothian College |

Contact |Jennifer Mclaren |

Telephone [01506 427806 |

Email: |'mclaren@west—lothian.ac.uk |
UPDATED 25/08/23

DECLARATION:
The attached worksheets represent the financial forecasts for the College. They reflect a financial
statement of our academic and physical plans from 2022-23 to 2025-26. Adequate explanations
have been provided where requested on the return. The worksheets and their underpinning
assumptions have been reviewed and approved by the Board of Management in accordance with
their agreed practices. In preparing this financial forecast the College has fully considered the
financial implications of all aspects of its strategy and has properly reflected these in the forecast.

Signed:

Date:

Principal/Chief Executive Officer




Pension Assumptions 2022-23 2023-24 2024-25 2025-26 2022-23 2023-24 2024-25
Employer Contributions £000 £000 £000 £000 Details of Methodology and Valuation Details of Methodology and Valuation Details of Methodology and Valuation
F detailed budget calculati F detailed budget calculati
STSS 1,034 1,017 1,015 1,051 eI CLAETIEE e e CELELIEIES VN CLAETUEE I LIS TEIE Pro-Rata based on previous year
(23%) (23%)
From detailed budget calculations From detailed budget calculations .
SPF 1,233 1,213 1,211 1,253 Pro-Rata based on previous year
(19.8%) (19.8%) a Y
Other pension schemes - please state which scheme
Other pension schemes - please state which scheme
Total 2,267 2,230 2,226 2,304




West Lothian College

of Comprehensive income and diture (Ct lidated)

INCOME

Tuition fees and education contracts
Funding council/RSB grants
Research grants and contracts

Other income

Investment income

Total income before donations and endowments
Donations and endowments

Total income

EXPENDITURE

Staff costs

Staff costs - exceptional restructuring costs
Exceptional costs - non-staff

Other operating expenses
Donation to Arms Length Foundation

Depreciation
Interest and other finance costs

Total expenditure

Surplus/(deficit) before other gains and losses and share of operating
surplus/deficit of joint ventures and associates

Gain/(loss) on disposal of fixed assets

Gain/(loss) on investments

Share of operating surplus/(deficit) in joint venture(s)
Share of operating surplus/(deficit) in associate(s)
Surplus/(deficit) before tax

Other taxation

Surplus/(deficit) for the year

Unrealised surplus on revaluation of land and buildings
Actuarial (loss)/gain in respect of pension schemes

Other comprehensive income

Total comprehensive income for the year

Actual Forecast Forecast Forecast Forecast
2021-22 2022-23 202324 2024-25 2025-26
£000 £000 £000 £000 £000
3,064 2,686] 2,786]  2,786] 2,786
16,135 16,069] 16,313 16,313] 16,313
0 0 0| 0|
1,705 1,743 2,267 2367 2,677
0 0 0| 0| 0|
20,904 20,498 21,366 21,466 21,776
o | o of of q
20,904 20,498 21,366 21,466 21,776
16,401 15253 15,001 14,892 15,050
5 0 310 0| 0|
0 0 0| 0| 0|
5,984 5,626 6100, 6032 6,184
0 0 0| 0| 0|
885 797 1,005 1,005] 1,003
265 0 0| 0| 0|
23,540 21,676 22,416 21,929 22,239
(2,636) (1,178)  (1,050) (a63) (a63)
0 0 0] 0] 0]
0 0 0| 0| 0|
0 0 0| 0| 0|
0 0 0| 0| 0|
(2,636) (1,178) (1,050 (463) (463)
o | of of of q
(2,636) (1,178)  (1,050) (a63) (a63)
3,879 389 389 389 389
17,321 0 0| 0| 0|
0 0 0| 0| 0|
18,564 (789) (661) (74) (74)

2021-22 -
2022-23

%

-12.3%
-0.4%

2.2%

-1.9%

-1.9%

-7.0%
-100.0%

-6.0%
-9.9%
-100.0%

-7.9%

-55.3%

-55.3%

-55.3%

-90.0%
-100.0%

-104.3%

2022-23-
2023-24

%

3.7%
1.5%

30.1%

4.2%

4.2%

-1.7%

8.4%

26.1%

3.4%

-10.9%

-10.9%

-10.9%

0.0%

-16.2%

2023-24 -
2024-25

%

0.0%
0.0%

4.4%

0.5%

0.5%

-0.7%
-100.0%

-1.1%

0.0%

-2.2%

-55.9%

-55.9%

-55.9%

0.0%

-88.9%

2024-25 -

2025-26 Explanation for variance

%

0.0% Agreed to remain same (incl. SDS contracts) as per discussion with Prinicipal

0.0% Assumes flat cash as per SFC Guidance

Lower in 22-23 due to market conditions, assumes some recovery in 23-24 and growth
13.1% in future years

1.4%

1.4%

22-23 and 23-24 staff costs reduced as a result of management action to mitigate
deficit. Future years assumes further management action including VS to balance
1.1% budget by 25-26. NOTE: Pay Awards still unknown at this stage.

23-24 increase reflects zero based budget set. Higher than 22-23 due to inflation etc.
Following years increased by 2% as per SFC guidance, slightly off-set by further savings
2.5% in 24-25

0.0%

1.4%

0.0%

0.0%

0.0%

0.0% Annual transfer from revaluation reserve will reduce deficit.
Excluded as per SFC circular

0.2%



West Lothian College

INCOME Actual Forecast  Forecast 2021-22 -2022-  2022-23- Explanation for variance
2021-22 2022-23  2023-24 23 2023-24
£000 £000 £000 % %
1 Tuition fees and education contracts
a)  FE-UK 822 656 755 (20%) 15%
b) FE-EU 0 0 0
c) HE 1,541 1,649 1,668 7% 1%
d)  Non-EU 0 0 0
e)  SDS contracts 701 381 363 (46%) (5%)
f) Education contracts 0 0 0
g) Other 0 0 0
Total tuition fees and education contracts 3,064 2,686 2,786 (12%) 4%
2 SFC / RSB Grants
a)  SFC/RSB FE recurrent grant (including fee waiver) 13,330 13,298 14,068 (0%) 6%
b)  UHI recurrent grant - HE provision 0 0 0
c)  FEChildcare funds 484 547 547 13% 0%
d) Release of SFC / RSB deferred capital grants 476 441 543 (7%) 23%
e)  SFCcapital grant 0 0 0
f) SFC grant for NPD 0 0 0
g)  Other SFC/ RSB grants - FE provision 1,845 1,783 1,155 (3%) (35%)
h)  Other UHI grants - HE provision 0 0 0
Total SFC / RSB Grants 16,135 16,069 16,313 (0%) 2%
3 Research grants and contracts
a)  European Commission | 0 | | 0 | 0 |
b)  Other grants and contracts | 0 | | 0 | 0 |
Total research grants and contracts [1] [1] 0
4 Other Income
a)  Catering and residences 141 235 210 67% (11%)
b)  Other European Income 4 23 0 475% (100%)
c) Other income generating activities 1,033 1,019 1,822 (1%) 79%
d)  Grants from ALF 0 0 0
i) Revenue 0 0 0
1) Capital 0 0 0
e)  Non-government capital grant 0 0 0
f)  Other grant income 0 0 0
g)  Release of non-SFC government deferred capital grant 0 0 0
h)  Income from Coronavirus Job Retention Scheme 0 0 0
i) Other income 527 466 235 (12%) (50%)
Total other income 1,705 1,743 2,267 2% 30%
5 Investment income
a) Investment income on endowments 0 0 0
b)  Investment income on restricted reserves 0 0 0
c)  Other investment income 0 0 0
d)  Other interest receivable 0 0 0
e)  Netreturn on pension scheme 0 _
Total investment income 0 0 0
6 Donations and endowment income
a)  New endowments 0 0 0
b)  Donations with restrictions 0 0 0
c)  Unrestricted donations 0 0 0
Total donation and endowment income 0 0 0
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EXPENDITURE
Actual Forecast Forecast 2021-22 - 2022-23-
2021-22 2022-23  2023-24 2022-23 2023-24
STAFF COSTS £000 £000 £000 % %
1 Teaching departments 9,007 9,387 9,726 4% 4%
2 Teaching support services 1,330 1,380 1,190 4% (14%)
3 Other support services 0 0 0
4 Administration and central services 1,991 2,069 1,786 4% (14%)
5 Premises 737 812 826 10% 2%
6 Catering and residences 209 238 247 14% 4%
7 Other income generating activities 663 944 791 42% (16%)
8 Other staff costs 393 423 435 8% 3%
9 Impact of FRS 102 pensions reported costs (less contributions paid included above] 2,071
Normal staff costs 16,401 15,253 15,001 (7%) (2%)
10 Exceptional restructuring costs 5 0 310 (100%)
Total staff costs 16,406 15,253 15,311 (7%) 0%
Additional breakdown of staff costs
Salaries 11,134 11,851 11,655 6% (2%)
Social security costs 1,066 1,135 1,116 6% (2%)
Pension contributions 2,130 6% (2%)
Non-cash pension adjustments - net service cost 2,071
Non-cash pension adjustments - early retirement provision 0
Severance payments 5 310
Total staff costs 16,406 15,253 15,311 (7%) 0%
NON-STAFF COSTS
1 Exceptional costs - non-staff 0 | 0 0
2 Other operating expenses a)  Teaching departments 1,215 686 920 (44%) 34%
b)  Teaching support services 292 826 710 183% (14%)
c) Other support services 0 0 0
d)  Administration and central services 1,763 1,240 1,066 (30%) (14%)
e) General education 0 0 0
f) Premises 1,866 1,817 1,681 (3%) (7%)
(i) Maintenance 861 751 483 (13%) (36%)
(ii) Utilities 367 474 547 29% 15%
(iii) Other 638 592 651 (7%) 10%
g) Catering and residences 111 187 162 68% (13%)
h)  Other income generating activities 174 19 1,000 (89%) 5163%
i) Overspend on student support funds * 0 0 0
j) Planned maintenance 0 0 0
k) Movement on early retirement pension provision 0 0 0
1) NPD 0 0 0
m) Other 563 851 561 51% (34%)
Total other operating expenses 5,984 5,626 6,100 (6%) 8%
3 Depreciation a)  Government funded assets 885 797 1,005 (10%) 26%
b)  Non-government funded assets 0 0 0
c¢)  NPD funded assets 0 0 0
Total depreciation 885 797 1,005 (10%) 26%
4 Interest a)  On bank loans, overdrafts and other loans 0 0 0
b)  Finance lease interest 0 0 0
c)  Other 0 0 0
d)  Net charge on pension scheme 265 * (100%)
e) NPDinterest 0 0 0
Total interest 265 0 0 (100%)

*

Includes any overspend on bursaries, discretionary funds, and student funds received from SAAS, but excludes
childcare funds.

Explanation for variance

Staff costs removed to manage deficit budget

Staff costs removed to manage deficit budget

Lower "Other" income target due to poor market conditions, reflected in
lower staff costs.

Costs relating to 7.5 FTE from isolated areas identified as over-staffed in
23-24 budget setting process
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ADJUSTED OPERATING RESULT

Surplus/(deficit) before other gains and losses and share of operating
surplus/deficit of joint ventures and associates

Add:

Total depreciation (Government-funded, privately funded and NPD-
funded assets) net of deferred capital grant release (incorporated colleges
only)

Exceptional non-restructuring items (e.g. impairment costs)

Donation to Arms-Length Foundation (incorporated colleges only;

Non-cash pension adjustment - net service cost

Non-cash pension adjustment - ERP

Non-cash pension adjustment -net interest costs

Deduct:

Non-Government capital grants (e.g. ALF capital grant)

Exceptional income (if disclosed as exceptional in accounts)

CBP allocated to loan repayments and other capital items (incorporated
colleges only)

NPD payments to reduce NPD balance sheet debt

Adjusted operating result

Cash budget for priorities (incorporated colleges) :

Revenue priorities

Student support funding

2015-16 pay award

Voluntary severance

Estates costs

Other - please describe

Total impact on operating position

Capital priorities

Loan repayments
NPD / PFI repayments
Estates costs

Provisions pre 1 April 2014
Total capital

Total cash budget for priorities spend

Actual Forecast Forecast Forecast Forecast
2021-22 2022-23 2023-24 2024-25 2025-26
£000 £000 £000 £000 £000
(2,636) (1,178)  (1,050) (463) (463)
409 356 462, 462 462
0 0 0 0 0
0 0 0 0 0
2,071
0
265,
0 0 0 0 0
0 0 0 0 0
190 190 190 190 190
0 0 0 0 0
(81) (1,012) (778) (191) (191)
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
190 190 190 190 190
0 0 0 0 0
190 190 190 190 190
190 190 190 190 190

2021-22 - 2022-23- 2023-24- 2024-25-
2022-23 2023-24 2024-25 2025-26
% % % %

-13.0% 29.8% 0.0% 0.0%

0.0% 0.0% 0.0% 0.0%

1149.4% -23.1% -75.5% 0.1%

Explanation for variance
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Balance Sheet Actual Forecast Forecast Forecast Forecast 2021-22 - 2022-23- 2023-24 - 2024-25 - Explanation for variance
2021-22 2022-23 2023-24 2024-25 2025-26 2022-23 2023-24 2024-25 2025-26 P
£000 £000 £000 £000 £000 % % % %
1 Non-current assets a) Intangible assets 0 0| 0| 0| 0|
b) Fixed assets 23,045 22,821 21,816 20,811 19,806 -1.0% -4.4% -4.6% -4.8% Assumes c£0.5m additions in 2022-23 only, then no new assets added.
c) Investments 0 0| 0| 0| 0|
Total non-current assets 23,045 22,821 21,816 20,811 19,806 -1.0% -4.4% -4.6% -4.8%
2 Current assets a) Stock 0 0| 0| 0| 0|
b) Debtors 2,254 2,250] 2,250  2,250]  2,250] 02%  00%  0.0%  0.0%
c) Investments 0 0 0 0 0
d) Cash and cash equivalents 2,829 1,269 682 681 680 -55.1% -46.3%  -0.1%  -0.1%
e) Other (e.g. assets for resale) 0 0 0 0 0
Total current assets 5,083 3,519 2,932 2,931 2,930 -30.8% -16.7% 0.0% 0.0%
3 Creditors: amounts falling due within one year a) Bank loans and external borrowing 0 0| 0| 0| 0|
b) Bank overdrafts 0 0 0 0 0
c) Lennartz creditor 0 0 0 0 0
d) Obligations under finance leases and service concessions 0 0| 0| 0| 0|
e) Payments received in advance 0 0| 0| 0| 0|
f)  Amounts owed to SFC 0 0| 0| 0| 158 Assumes SFC loan to be re-paid in July 2026, following 5 year break.
g) Obligations under PFI/NPD 0 0| 0| 0| 0|
h) Deferred capital grant 488 442 396 350 304
) i Assumes creditors will increase as cash reduces therefore more
i) Other creditors and accruals 4,645 3,870 3,870 4,227 4,578 -16.7% 0.0% 9.2% 8.3% difficult to pay suppliers in a timely manner.
Total creditors < 1year 5,133 4,312 4,266 4,577 5,040 -16.0% -1.1% 7.3% 10.1%
Share of net assets/(liabilities) in associate [ o] [ of of of 0|
NET CURRENT ASSETS/LIABILITIES (50) (793) (1,334) (1,646) (2,110) 1486.0%  68.2%  23.4%  28.2%
TOTAL ASSETS LESS CURRENT LIABILITIES 22,995 22,028 20,482 19,165 17,696 -4.2% -7.0% -6.4% -7.7%
4 Creditors: amounts falling due after more than one a) Local authority loans 0 0| 0| 0 0
year b) Bank loans and external borrowing 0 0| 0| 0| 0|
c) Lennartz creditor 0 0 0 0 0
d) Finance leases and service concessions 0 0| 0| 0| 0|
e) Obligations under PFI/NPD 0 0 0 0 0
f) Deferred capital grant 11,705 11,881 11,484 11,087 10,690
g) Amounts repayable to Funding Council 2,211 2,211 2,211 2,211 2,053 0.0% 0.0% 0.0% -7.1% Assumes loan to be re-paid to SFC following 5 year break
h) Other creditors 0 0| 0| 0| 0|
Total creditors >1 year 13,916 14,092 13,695 13,298 12,743 1.3% -2.8% -2.9% -4.2%
5 Provisions a) Pension provisions [ 2334 [ -2334] -2,334] -2,334] -2,334] 0.0%  00%  00%  0.0%
b) Other [ 2770] [ 2770  2,770[ 2,770 2,770] 0.0%  00%  00%  0.0%
Total provisions 436 436 436 436 436 0.0% 0.0% 0.0% 0.0%
TOTAL NET ASSETS 8,643 7,500 6,351 5,431 4,517 -13.2%  -153% -14.5% -16.8%
9 Restricted Reserves a) Endowment Reserve | 0| | 0| 0| 0| 0|
b) Restricted Reserve | o| [ of of of 0|
10 Unrestricted reserves a) Income and Expenditure Reserve [ 776)] [ (3565)] (4714)] (5634)] (6,548)] 28.4%  32.2%  19.5%  16.2% The deficit in I&E Reserve will grow as currently a deficit budget plan.
b) Revaluation reserve [ 11,419 | 11,065] 11,065] 11,065] 11,065 31%  00%  00%  0.0%
11 Non-controlling interest | 0| | 0| 0| 0| 0|

TOTAL RESERVES 8,643 7,500 6,351 5,431 4,517 -13.2%  -153% -145%  -16.8%
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Liquidity Analysis

1 Current assets

Total current assets

2 Creditors: amounts falling due within one year excl
Deferred Capital Grants

Total creditors < 1year excl Deferred Capital Grants

Liquidity position (baseline cash)
Liquidity ratio

ADDITIONAL INFORMATION

Stock

Debtors

Investments

Cash and cash equivalents

Bank loans and external borrowing

Bank overdrafts

Lennartz creditor

Obligations under finance leases and service concessions
Payments received in advance

Amounts owed to SFC

Obligations under PFI/NPD (unfunded only)

Other creditors and accruals

Longer Term Obligations under PFI / NPD (Unfunded Only)

Other Longer Term Liabilities in Balance Sheet resulting in cash outflows
Other Cash Commitments not included in Balance Sheet
Liquidity position less Longer Term Cash Liabilities/Commitments

Actual Forecast Forecast Forecast Forecast
2021-22 2022-23 2023-24 2024-25 2025-26
£000 £000 £000 £000 £000
0 0 0] 0 0]
2,254 2,250 2,250 2,250 2,250
0 0 0 0] 0
2,829 1,269 682 681 680
5,083 3,519 2,932 2,931 2,930
0 0] 0] 0 0
0 0] 0] 0 0
0 0] 0] 0 0
0 0 0] 0] o]
0 0 0] 0] o]
0 0 0 0] 158
0 0 0 0 0]
4,645 3,870 3,870 4,227 4,578
4,645 3,870 3,870 4,227 4,736
438 (351) (938) (1,296) (1,806)
1.09 1 1 1 1
0 0] 0] 0 0
0 0] 0] 0 0
0 o] 0 0 0]
438 (351) (938) (1,296) (1,806)

2021-22 - 2022-23- 2023-24 - 2024-25 -
2022-23 2023-24 2024-25 2025-26

%

-0.2%

-55.1%
-30.8%

-16.7%
-16.7%

-180.1%

-180.1%

%

0.0%

-46.3%
-16.7%

0.0%
0.0%

167.2%

167.2%

%

0.0%

-0.1%
0.0%

9.2%
9.2%

38.2%

38.2%

%

0.0%

-0.1%
0.0%

8.3%
12.0%

39.4%

39.4%
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Actual Forecast Forecast Forecast Forecast 202122~ 202223 2023-24- 202425
202122 202223 202324 202425 202526 202223 202324 202425 202526
Cashflow £000 £000 £000 £000 £000 % % % % Explanation for variance
1 Cash flow from operating activities
| | | | | | | Currently deficit budget. Plans to achieve break-even to
a) Surplus / (deficit) for the year -2636 -1178 -1050|  -462.58| -462.7603 (55%) (11%) (56%) 0% be prepared

2 Adjustment for non-cash items

a) Depreciation 885 797 1,005 1,005 1,005 (10%) 26% % 0%
b) Amortisation of intangibles 0 0 0 0 0
¢) Benefit on acquisition 0 0 0 0 0
d) Amortisation of goodwill 0 0 0 0 0
e) Loss / (gain) on investments 0 0 0 0 0
f) Decrease / (increase) in stock 0| [ [ [ 0|
g) Decrease / (increase) in debtors (627) 2 0 0 0 (101%) (100%)
h) Increase / (decrease) in creditors 793 (775) (236) (237) (237) (198%) (70%) 0% 0%
i) Increase / (decrease) in pension provisior 0 0 0 0 0
) Increase / (decrease in other provisions (195) 0 0 0 0 (100%)
k) Receipt of donated equipmen 0 0 0 0 0
1) Share of operating surplus / (deficit) in joint venture 0 0 0 0 0
m) Share of operating surplus / (deficit) in associate 0 0 0 0 0
n) Other 1,595 172 (306) (306) (306) (89%) (278%) 0% 0%
Total adjustment for non-cash items 2,451 198 263 262 462 (92%) 134% (0%) 0%
3 Adjustment for investing or financing at
a) Investment income 0) 0) 0) 0) 0)
b) Interest payable 265 0 0 0 0 (100%)
¢) Endowment income 0 0 0 0 0
d) Loss / (gain) on the sale of assets [ [ [ [ 0|
€) Capital grant income 0 0 0 0 0
Total adjustment for investing or financing activities 265 0 0 0 0 (100%)
4 Net cash inflow from operating activities 80 (980) (587) (1) (1) (1325%) (40%) (100%) 31%
5 Cash flow from investing activities
a) Proceeds from sales of fixed assets 0) 0) 0) 0) 0)
b) Proceeds from sales of intangible assets 0 0 0 0 0
¢) Capital grants receipts 0 0 0 0 0
d) Disposal of non-current asset investments 0 0 0 0 0
€) Withdrawal of deposits 0 0 0 0 0
f) Investment income 0 0 0 0
g) Payments made to acquire fixed asset 0 (580) 0 0 0 (100%) ECO House & digital poverty capital spend
h) Payments made to acquire intangible assets 0 0| 0| 0|
i) New non-current asset investments 0 0 0 0
j) New deposits [ 0] [} [ [
Total cash flows from investing activities 0 (580) 0 0 0 (100%)
6 Cash flows from financing activities
a) Interest paid 0| 0| 0| 0| 0|
b) Interest element of finance lease and service concessior 0 0 0 0 0
¢) Endowment cash received 0 0 0 0 0
d) New secured loans 0 0 0 0 0
€) New unsecured loans 0 0 0 0 0
f) Repayments of amounts borrowec 0 0 0 0 0
g) Capital element of finance lease and service concession payment: [ [ [} [ 0]
Total cash flows from financing activities 0 0 0 0 0
High in 22-23 due to ECO house build. Following years due
7 (Decrease) / increase in cash and cash equivalents in the year 80 (1,560) (587) (1) (1) (2050%) (62%) (100%) 31% to pay and other inflation assumptions.
8 Cash and cash equivalents at beginning of the year [ 2,749] [ 2,829] 1,269] 682] 681 3% (55%) (46%) (0%)

9 Cash and cash equivalents at the end of the yeal | 2,829| 1,269] 682] 681] 680) (55%) (46%) (0%) (0%)




West Lothian College

N N . - . Actual  Forecast 2022 Forecast Forecast Forecast
Capital Expenditure Projects and Forecast Methods of Financing 2021-22 23 2023-24 2024.25 2025-26
£000 £000 £000 £000 £000
Expenditure:
Land & Buildings 660 500 0 0 0
Equipment & Others 0 80 83 0 0
660 580 83 0 0
Financed by:
Cash reserves 0 0 0 0 0
ALF grants 0 0 0 0 0
Leasing 0 0 0 0 0
SFC/RSB grant 660 80 83 0 0
Re-investment of proceeds from disposal of assets * 0 0 0 0 0
Non-SFC/RSB grants 0 500 0 0 0
PFI/NPD 0 0 0 0 0
Other - please specify if material 0 0 0 0 0
660 580 83 0 0
* to be included only where this has been agreed by SFC
Actual  Forecast 2022 Forecast Forecast Forecast
2021-22 23 2023-24 2024-25 2025-26
£000 £000 £000 £000 £000
Capital disposals
Disposal proceeds:
Asset description 0 0 0 0 0
Asset description 0 0 0 0 0
Asset description 0 0 0 0 0
Asset description 0 0 0 0 0
0 0 0 0 0
Gain/(loss) on disposal:
Asset description 0 0 0 0 0
Asset description 0 0 0 0 0
Asset description 0 0 0 0 0
Asset description 0 0 0 0 0
0 0 0 0 0

2021-22 -
2022-23

%

-24.2%

-12.1%

-87.9%

-12.1%

2022-23-
2023-24

%

-100.0%
3.8%
-85.7%

3.8%

-100.0%

-85.7%

2023-24 -
2024-25

%

-100.0%

-100.0%

-100.0%

-100.0%

2024-25 -
2025-26

%
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Actual 2021 Forecast Forecast Forecast Forecast

ALF Funding 22 2022-23 2023-24 2024-25 2025-26
£000 £000 £000 £000 £000

Estimated balance of cash in ALF as at 1 August | 0| | 0| 0| 0| 0|
Donation to Arms Length Foundation | 0| | 0| O| O| O|
Grant from Arms Length Foundation - capital 0 0 0 0 0
Grant from Arms Length Foundation - revenue 0 0 0 0 0
Estimated balance of cash in ALF as at 31 July 0 0 0 0 0

Note:

For most foundations, the most recent accounts available are for periods ending in 2022. Colleges' forecast
movements will not include governance costs, donations from third parties, payments to third parties or
investment income.

Actual 2021 Forecast Forecast Forecast Forecast
22 2022-23 2023-24 2024-25 2025-26
£000 £000 £000 £000 £000
Grant from Arms Length Foundation - capital:
Description 0 0 0 0 0
Description 0 0 0 0 0
Description 0 0 0 0 0
Description 0 0 0 0 0
Description 0 0 0 0 0
Description 0 0 0 0 0
Total 0 0 0 0 0

Grant from Arms Length Foundation - revenue

Description 0 0 0 0 0
Description 0 0 0 0 0
Description 0 0 0 0 0
Description 0 0 0 0 0
Description 0 0 0 0 0
Description 0 0 0 0 0
Total 0 0 0 0 0
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FINANCIAL SUMMARY

Actual 2021-22

Forecast 2022-23

Forecast 2023-24

Forecast 2024-25

Forecast 2025-26

£000 £000 £000 £000 £000
Income ratios
Total Income 20,904 20,498 21,366 21,466 21,776
Total Funding Council Grant as % of Total Income 77% 78% 76% 76% 75%
Total non-Funding Council Grant as % of Total Income 23% 22% 24% 24% 25%
Total Education Contracts and Tuition Fees as % of Total Income 15% 13% 13% 13% 13%
Total Research Grants and Contracts as % of Total Income 0% 0% 0% 0% 0%
Total Other Income as % of Total Income 8% 9% 11% 11% 12%
Expenditure ratios
Total Expenditure 23,540 21,676 22,416 21,929 22,239
Salaries as % of Total Expenditure 70% 70% 67% 68% 68%
Other operating costs as % of Total Expenditure 25% 26% 27% 28% 28%
Depreciation/amortisation as % of Total Expenditure 4% 4% 4% 5% 5%
Operating position
Operating Surplus/(deficit) (2,636) (1,178) (1,050) (463) (463)
Operating Surplus/(deficit) as % of Total Income -13% -6% -5% -2% -2%
Adjusted operating surplus/(deficit] (81) (1,012) (778) (191) (191)
Adjusted operating surplus/(deficit) as % of Total Income -0.4% -4.9% -3.6% -0.9% -0.9%
Cash Position
Cash and Current Asset Investments 2,829 1,269 682 681 680
Overdrafts 0 0 0 0 0
Days Ratio of Cash to Total Expenditure 46 22 12 12 12
Net cash inflow/(outflow) from operating activities 80 (980) (587) (1) (1)
Net cash inflow/(outflow) from operating activities as % of Total Income 0.4% -4.8% -2.7% 0.0% 0.0%
Balance Sheet strength

Unrestricted reserves (2,776) (3,565) (4,714) (5,634) (6,548)
Liquidity ratio 1.09 0.91 0.76 0.69 0.62
Unrestricted reserves as % of Total Income -13% -17% -22% -26% -30%
Total borrowing (Overdrafts, Loans, Finance Leases, PFI/NPD, Amounts

2,699 2,653 2,607 2,561 2,357
repayable to SFC)
Interest cover -8.95 #DIV/0! #DIV/0! #DIV/0! #DIV/0!
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STRATEGY AND PLANNING

actions

Action Action Lead | Action Deadline | Strategic Impact Status
Plan Board Strategy Event to | Chair/Principal | January 2024 Improved knowledge and
include a presentation from understanding of Scottish
West Lothian Community January 2025 Government development
Planning Partnership plans
Improved input to college
strategic planning
Engage with Board Strategy Chair of the January 2024 Board leadership informing
Events Board/ college strategic direction
Principal May 2024
Improved Board
January 2025 participation in curriculum
and project planning
May 2025
Build diversity balance into Chair of the June 2025 Meet board and college Teaching staff and
succession planning Board strategic goals and values | support staff
arrangements. member
recruitment
completed June
2023 — gender
balance has been
maintained.
Audit Committee agenda to Chair of Audit | Dec 2024 Improved monitoring of
include regular review of audit | Committee audit action plans

Board Development Plan 2023-2025
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Improved scrutiny of audit

plans
KNOWLEDGE OF INTERNAL AND EXTERNAL ENVIRONMENT
Action Action Lead | Action Deadline | Strategic Impact Status
Board members to engage Committee June 2025 Positive Education Board Members
regularly with Faculty events Chairs Scotland progress review | tours offered:

Improved Internal Audit 27 & 28 Sept
results 2023T Sharkey
attending two tours
Improved understanding to | on 28 Sept 2023
enable scrutiny of papers.

Add focused faculty Chair/Principal | June 2024 Up to date knowledge of
presentations to Board agenda college projects

Improved understanding of
progress against KPls

Board Development Plan 2023-2025 3
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and reading management
accounts

Improved ability to
scrutinise papers and feed
back to Scottish Funding
Council

college
SKILLS DEVELOPMENT
Action Action Lead Action Strategic Impact Status
Deadline

Conduct a skills audit and Board Dec 2023 Improved and early
identify any skills gaps to Governance succession planning
inform succession planning Advisor

Maintenance of skills and

expertise appropriate to

committee needs

Meet board and college

strategic goals and values
Committee Members to be Board Sept 2023 Fully inducted and Completed or 2023-
provided with dates for Governance informed Board Members 24. CDN
College Development Advisor Sept 2024 Programme
Network Board Member circulated to full
Induction Training Board August 2023
Participate in training on Vice Principal, December 2023 | Improved Board
Scottish Funding Council Finance and understanding of financial
finance arrangements, Corporate December 2024 | procedures
including deficit management | Services

Board Development Plan 2023-2025
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college
Continue to welcome new Chairs of June 2025 Improved transparency of | In progress. HR
staff members to attend Committees Board operations Business Partners
committee meetings will attend F&GP
Staff development Committee
opportunities for wider meetings during
college staff 2023-24.
Board June 2025 Improved understanding of
Carry out training on Governance Board member
Charitable Status for all Board | Advisor responsibilities
Members
RELATIONSHIPS AND COLLABORATIONS
Action Action Lead Action Strategic Impact Status
Deadline
The Chair of the Finance and | Vice Principal | June 2024 Improved confidence for To commence in
General Purposes Committee | Finance and new Student Association 2024-25 when new
to meet with incoming Student | General Officers Student Association
Association Presidents prior to | Purposes Presidents are
attending the first meeting in Committee Early input from Student recruited.

preparation for the role.

Association Officers on the
student experience

Board Development Plan 2023-2025
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college

Implement a Partnership Chair/Principal | June 2024 Maintain college reputation
Dinner Event for board in the community
members/lifetime
ambassadors and managers Improve opportunities for

Board Members to engage

with college partners
Schedule Committee Self Board June 2024 Evaluation of Board
Evaluations for 2023-24 Governance performance

Advisor June 2025

Improved Board
Development Planning

Board Development Plan 2023-2025




West 'Io'thicm'
college

LEARNING AND TEACHING COMMITTEE
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1 Terms of Reference

The Board has established a Learning and Teaching Committee as a

Committee of the Board to support them in their responsibilities for issues of

quality, student support and engagement, performance monitoring and

equalities through a process of constructive challenge.
2 Membership

2.1 Members of the Learning and Teaching Committee and its Chair are
appointed by the Board and will consist of Board Members with no
executive responsibility for the management of the College.

2.2  Atleast one member should have a background in learning and
teaching, but membership should not be drawn exclusively from Board
members with such a background.

3 Reporting

3.1 The Learning and Teaching Committee will formally report to the Board
after each meeting. A copy of the minutes of the meeting will be the
basis of the report.

3.2  The Learning and Teaching Committee shall highlight any matter which
is of particular importance to the Board.

4 Responsibilities

The Learning and Teaching Committee will:

4.1

4.2

4.3

4.4

4.5
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Review and approve relevant documents and recommend these to the
Board for final approval.

Approve the annual curriculum plan.

Recommend the Outcome Agreement for approval to the Board of
Governors.

Approve the annual institution led review of quality including self-
evaluation.

Approve the college Equalities Mainstreaming Report and Action Plan.



4.6  Monitor the effectiveness of learning and teaching quality policies and
procedures.

4.7 Receive reports and regular updates from the Student Association on
the quality of the learner experience.

4.8 Receive reports on benchmarking, best practice and curriculum design.
4.9 Review the college’s key performance indicators.

4.10 Review relevant recommendations from external monitoring and
awarding bodies.

5 Rights
The Learning and Teaching Committee may:

5.1  Co-opt additional members for a period not exceeding one year to
provide specialist skills, knowledge or expertise.

5.2 Investigate any activities within its terms of reference. It is authorised to
request any information required to fulfil its duties.

5.3  Procure specialist ad-hoc advice at the expense of the organisation,
subject to budgets agreed by the Board.

6 Access

6.1 Relevant external partners will be invited to attend meetings of the
Learning and Teaching Committee and will have confidential access to
the Chair of the Learning and Teaching Committee.

7 Meetings
7.1 The Committee will normally meet at least four times per year.

7.2 A quorum shall be one half of the members entitled to vote upon the
question before the meeting.

7.3  The Learning and Teaching Committee will normally be attended by
the Principal, a representative from the Scottish Funding Council, a
representative from Education Scotland, the Vice Principal
Performance and Improvement), the Vice Principal (Learning and
Attainment), the Head of Quality, Student Engagement and Learning
Resources and the Head of Information Systems.
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7.4  The Learning and Teaching Committee may ask any or all of those
who normally attend but who are not members to withdraw to facilitate
open and frank discussion of particular matters.

8 Information Requirements

For each meeting, the Learning and Teaching Committee will be provided
with:

8.1 Relevant reports on key performance indicators.

8.2  Updates on the college Outcome Agreement.

8.3  Curriculum plan update reports.

8.4  Quality update reports, highlighting any significant changes.

8.5  An update report from the Student Association.

The above suggests minimum requirements for inputs to be provided to the
Learning and Teaching Committee. In some cases, more may be provided.

9 Review of Learning and Teaching Committee

This remit shall be reviewed on an annual basis. The next review will be 5
June 2024.
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1 Terms of Reference

The Board has established a Finance and General Purposes Committee as a
Committee of the Board to support them in their responsibilities for issues of
finance and grant reporting.

2.1

2.2

Membership

Members of the Finance and General Purposes Committee and its
Chair are appointed by the Board and will consist of Board Members
with no executive responsibility for the management of the College plus
the Principal (Accountable Officer).

At least two members should have a background in finance, accounting
or auditing, but membership should not be drawn exclusively from
Board Members with such a background.

3 Reporting

3.1

3.2

The Finance and General Purposes Committee will formally report to
the Board after each meeting. A copy of the minutes of the meeting will
be the basis of the report.

The Finance and General Purposes Committee shall highlight any
matter which is of particular importance to the Board.

Responsibilities

The Finance and General Purposes Committee will:

4.1

4.2

4.3

4.4

4.5
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Review the college’s financial position.

Consider the proposed college budget for the following financial year
for recommendation to the Board of Governors.

Consider the proposed three-year financial forecast for
recommendation to the Board of Governors.

Make appropriate provision for salary awards as part of its
consideration of the college budget and implement the agreed
outcomes of national pay bargaining.

Monitor and review cash management



4.6

Agree and monitor the college’s insurance arrangements.

4.7  Agree, monitor and review the college’s key financial performance
indicators.

4.8 Review, approve and monitor major capital projects.

4.9 Review the college’s Financial Regulations, Estates, Financial
Procurement and People Strategies for recommendation to the Board
of Governors.

4.10 Have overall responsibility for ensuring that staff recruitment and staff
development policies are in line with equalities legislation.

4.11 Review and monitor matters related to Human Resources and
Workforce Development.

4.12 Review and approve relevant documents and recommend these to the
Board for final approval.

5 Rights

The Finance and General Purposes Committee may:

5.1  Co-opt additional members for a period not exceeding one year to
provide specialist skills, knowledge or expertise.

5.2 Investigate any activities within its terms of reference. It is authorised to
request any information required to fulfil its duties.

5.3  Procure specialist ad-hoc advice at the expense of the organisation,
subject to budgets agreed by the Board.

6 Access
6.1 Relevant external partners will be invited to attend meetings of the

Finance and General Purposes Committee and will have confidential
access to the Chair of the Finance and General Purposes Committee.

7 Meetings

7.1

7.2
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The Committee will normally meet at least four times per year.

A quorum shall be one half of the members entitled to vote upon the

question before the meeting.



7.3  The Finance and General Purposes Committee will normally be
attended by the Principal, the Vice Principal (Finance and Corporate
Services), the Vice Principal (Performance and Improvement), the
Head of Finance and Procurement and the Head of Human Resources
and People Development.

7.4  The Finance and General Purposes Committee may ask any or all of
those who normally attend but who are not members to withdraw to
facilitate open and frank discussion of particular matters.

8 Information Requirements

For each meeting, the Finance and General Purposes Committee will be
provided with:

8.1 Relevant reports on finance and people management.
8.2 Management accounts
8.3  Updates on capital project works.

8.4  Update reports on the use of student support funds.

The above suggests minimum requirements for inputs to be provided to the
Finance and General Purposes Committee. In some cases, more may be
provided.

9 Review of Finance and General Purposes Committee

This remit shall be reviewed on an annual basis. The next review will be June
2024.

Finance and General Purposes Committee Remit/ final approved 26 Sept 2023 4



'west'lo'thicm'
college

AUDIT COMMITTEE

COMMITTEE REMIT

Author: Jenny Stalker

Date: Approved by the Audit Committee: 8 June 2023

Approved by the Board of Governors: 26 September 2023
Review date: 6 June 2024

Audit Committee Remit/final approved 26 September 2023



1 Terms of Reference

The Board has established an Audit Committee as a Committee of the Board
to support them in their responsibilities for issues of risk, control and
governance and associated assurance through a process of constructive
challenge.

2 Membership

2.1 Members of the Audit Committee and its Chair are appointed by the
Board and will consist of Board Members with no executive
responsibility for the management of the College.

2.2  Atleast one Committee Member should have recent, relevant financial
or audit experience but membership should not be drawn exclusively
from people with such a background.

2.3  The Chair of the Board of Governors must not be a member of the
Audit Committee.

3 Reporting

3.1 The Audit Committee will formally report to the Board after each
meeting. A copy of the minutes of the meeting will be the basis of the
report.

3.2  The Audit Committee will provide the Board with an Annual Report,
timed to support finalisation of the accounts and the governance
statement, summarising its conclusions from the work it has done
during the year.

4 Responsibilities
4.1 The Audit Committee will advise the Board on:

4.1.1 the strategic processes for risk, control and governance and
the governance statement.

4.1.2 the accounting policies, the accounts and the annual report of
the college, including the process for review of the accounts
prior to submission for audit, levels of error identified, and the
letter of representation to the external auditors.

4.1.3 The planned activity and results of both internal and external
audit.
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4.1.4 The adequacy of management response to issues identified by
audit activity, including external audit’'s management
letter/report.

4.1.5 The effectiveness of the internal control environment and of
external audit.

4.1.6 Assurances relating to the corporate governance requirements
for the organisation.

4.1.7 Proposals for tendering for internal audit services or for
purchase of non-audit services from contractors who provide
audit services.

4.2 The Committee will review relevant reports from the Scottish Funding
Council, Audit Scotland and other organisations.

4.3 The Committee will review the college’s key performance indicators.

44  The Committee will ensure that the college has systems and
procedures to achieve value for money and is economical, efficient and
effective in its use of public funding. This may require identifying
specific value for money studies.

4.5 The Committee will provide assurances to the Board that the college
has in place appropriate policies and procedures to promote and
safeguard the health and safety of staff, students and all stakeholders
and satisfies current legislation.

4.6 The Committee will review and approve relevant documents and
recommend these to the Board for final approval.

4.7 The Committee will review policies and information provided on anti-
fraud and whistleblowing through Freedom of Information reports.

4.8 The Committee will also periodically review its own effectiveness and
report the results of that review to the Board.

5 Rights

The Audit Committee may:

5.1
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Co-opt additional members for a period not exceeding a year to provide
specialist skills, knowledge and experience



5.2  Procure specialist ad-hoc advice at the expense of the organisation,
subject to budgets agreed by the Board.

6 Access

6.1 Internal Auditors and External Auditors will have free and confidential
access to the Chair of the Audit Committee.

7 Meetings
The procedure for meetings is:

7.1 The Audit Committee will meet at least four times per year. The Chair
of the Audit Committee may convene additional meetings as deemed
necessary.

7.2 A quorum shall be one half of the members entitled to vote upon the
question before the meeting.

7.3  Audit Committee meetings will normally be attended by the Principal, a
representative of Internal Audit, Vice Principal (Finance and Corporate
Services) and a representative from appointed External Auditors.

7.4  The Audit Committee may ask any other officials of the organisation to
attend or assist it with its discussions on any particular matter.

7.5  The Audit Committee may ask any or all of those who normally attend
but who are not members to withdraw to facilitate open and frank
discussion of particular matters.

7.6 The Committee shall meet with the internal and external auditors
without the executive team present at least annually.

7.7  The Board may ask the Audit Committee to convene further meetings
to discuss particular issues on which they want the Committee's
advice.

7.8  Committee members are encouraged to attend Board Strategy Events.

8 Information Requirements
For each meeting, the Audit Committee will be provided with:

8.1  Areport summarising any significant changes to the organisation’s risk
register.

8.2  Areport from Internal Audit summarising:
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e key issues emerging from Internal Audit work

e management response to audit recommendations

e significant changes to the audit plan

e any resourcing issues affecting the delivery of Internal Audit
objectives

8.3 A quarterly report on Health and Safety

When appropriate, the Audit Committee will also be provided with:

o Proposals for the Terms of Reference of Internal Audit

. The Internal Audit Strategy

o Internal Audit's Annual Opinion and Report

J External Audit Planning Memorandum

. Draft Annual Financial Statements

J External Audit Management Report/Letter

o Report on any proposals to tender for Internal Audit functions

The above suggests minimum requirements for inputs to be provided to the
Audit Committee. In some cases, more may be provided.

9 Review of Audit Committee Remit

This remit shall be reviewed on an annual basis. The next review will be 6
June 2024.
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1 Terms of Reference

The Board has established a Chairs Committee as a Committee of the Board
to support them in their responsibilities for matters of Governance, Board
recruitment, remuneration of the Principal and Vice Principals and training and
monitoring and review of Board Member performance in accordance with the
Model Code of Conduct.

2 Membership

2.1 Members of the Chairs Committee and its Chair are appointed by the
Board and will consist of Board Members with no executive
responsibility for the management of the College. Membership will
comprise:

e Chair of the Board of Governors (Nominations)

e Vice Chair of the Board of Governors (Renumeration)
e Chairs of the Board Committees

e Senior Independent Member

e Board Governance Advisor
¢ Non-executive member on a rotational basis

2.2  Atleast one member should have a background in governance but
membership should not be drawn exclusively from Board members
with such a background.

3 Reporting

3.1 The Chairs Committee will formally report to the Board after each

meeting. A copy of the minutes of the meeting will be the basis of the

report.

3.2  The Chairs Committee shall highlight any matter which is of particular
importance to the Board.

4 Responsibilities
The Chairs Committee will:
4.1 Monitor and review Board and Committee Membership and skills mix.

4.2 Propose changes to Committee membership as required.
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4.3

4.4

4.5

4.6

4.7

4.8

4.9

4.10

4.1

Oversee the process to fill any vacancies on the Board, taking account
of Ministerial guidance and all relevant equality and diversity legislation
and guidance, and recommending appointments for the approval of
Scottish Ministers.

Develop and recommend to the Board, policies and procedures for the
induction and development of Board Members.

Maintain an overview of Board Member attendance at Board and
Committee meetings, participation in induction training and
participation in annual reviews of Board Member performance.

Advise the Board of Governors if a member no longer meets the
eligibility for Board membership and recommend removal of that
member.

Advise the Board of Governors of any requests from Board Members to
be absent for a period over six consecutive months and recommend
removal of a Board Member if they have been absent for more than six
consecutive months without permission of the Board.

Consider any potential breaches by Board Members of the Model Code
of Conduct and advise the Board of Governors accordingly.

Advise the Chair where concerns arise about the ability of a Member to
fulfil their duties and recommend removal of a Board Member if such

concerns remain.

Advise the Board of Governors on matters concerning the appointment
and terms and conditions of the Board Governance Advisor.

Advise the Board of Governors on matters relating to governance.

Renumeration:

412

4.13
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Consider and agree the salaries of the Principal and Vice Principals
agreed by the Finance and General Purposes Committee as part of its
consideration of the College budget for the year.

Consider where college reward stands in relation to other comparable
institutions in the sector.



4.14 Consider the adequacy of pension arrangements and the cost
implication of pension arrangements, including the pension effect of
remuneration proposals.

4.15 Advise the Board of Governors on matters relating to remuneration.

5 Rights
The Chairs Committee may:

5.1  Co-opt additional members for a period not exceeding one year to
provide specialist skills, knowledge or expertise.

5.2 Investigate any activities within its terms of reference. It is authorised to
request any information required to fulfil its duties.

5.3  Procure specialist ad-hoc advice at the expense of the organisation,
subject to budgets agreed by the Board.

6 Access

6.1  Relevant external partners will be invited to attend meetings of the
Chairs Committee, if required, and will have confidential access to the
Chair of the Chairs Committee.

7 Meetings

7.1 The Committee will meet as required, but normally no more than four
times per year and in advance of Board of Governors meetings.

7.2 A quorum shall be one half of the members entitled to vote upon the
question before the meeting.

7.3  The Chairs Committee will normally be attended by the Chair of the
Board of Governors, Chairs of Board Committees, Vice Chairs of Board
Committees and the Senior Independent Member. The Principal shall
not be a member of the Committee but may attend to support
Committee business.

7.4  The Chairs Committee may if it considers it necessary or desirable, co-
opt members with particular expertise and/or form sub-committees, if
required.

8 Information Requirements

For each meeting, the Chairs Committee will be provided with:
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8.1 Relevant papers required for discussion, approval, and
recommendation to the Board of Governors.

8.2  Updates from the Chair of the Board of Governors relevant to current
matters of governance.

8.3  Updates on any changes relating to Board of Governor and/or Board

Committee membership as required under Scottish Government
guidance.

The above suggests minimum requirements for inputs to be provided to the
Chairs Committee. In some cases, more may be provided.

9 Review of Chairs Committee

This remit shall be reviewed on an annual basis. The next review will be 18
June 2024.
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Action: For Approval Agenda Item: 2.4

Paper 9
West Lothian College
26 September 2023

Board of Governors
STATEMENT OF BOARD MEMBERSHIP AND ATTENDANCE
Period: August 2022 — July 2023

The Board of Governors is required to report annually to the Scottish Funding
Council on Board membership, attendance and effectiveness.

The attached Statement of Board Membership and Attendance details membership
and attendance at committee and board meetings during the period 1 August 2022
to 28 July 2023.

Action:

Board Members are asked to endorse the accuracy of this statement for inclusion in
the Board of Governors Report.

Jenny Stalker
Board Secretary and Governance Advisor
26 September 2023



Board of Governors
STATEMENT OF BOARD MEMBERSHIP AND ATTENDANCE
1 AUGUST 2022 — 28 JULY 2023

Key:
Bold black: Board Member attended the meeting
Red: Board Member did not attend the meeting
Board Learning Finance Audit Board of | Strategy
Member and and Committee | Governors | Events
Teaching General (attendance
Committee | Purposes | only)
Committee
Alex Linkston | 7 Sept 2022 | 8 Sept 15 Sept 20 Sept 24 Jan
2022 2022 2022 2022
Non- 23 Nov 24 Nov 1 Dec 2022 | 6 Dec
executive 2022 2022 2022
member and | 15 Feb 16 Feb 23 Feb 28 Feb 16 May
Chair of the 2023 2023 2023 2023 2023
Board of 14 June 15 June 8 June 20 June
Governors 2023 2023 2023 2023
Board Member Learning and Board of Strategy
Teaching Governors Events
Committee
Tom Bates 7 Sept 2022 20 Sept 2022 24 Jan 2023
Non-executive 23 Nov 2022 6 Dec 2022 16 May 2023
member
, , 15 Feb 2023 28 Feb 2023
Chair of Learning and
Teaching Committee 7 105023 20 June 2023

Statement of Board Membership and Attendance 2022-23




Board Member Learning and Board of Strategy
Teaching Governors Events
Committee

Elaine Cook 7 Sept 2022 20 Sept 2022 24 Jan 2023

Non-executive 23 Nov 2022 6 Dec 2022 16 May 2023

member
15 Feb 2023 28 Feb 2023
14 June 2023 20 June 2023

Board Member Learning and Board of Strategy
Teaching Governors Events
Committee

Gavin Hamilton 14 June 2023 28 Feb 2023 (in

attendance

Non-executive only)

member from March

2023 20 June 2023 16 May 2023

Board Member Learning and Board of Strategy
Teaching Governors Events
Committee

Michael Greenhalgh | 14 June 2023 20 June 2023 16 May 2023

Non-executive
member from March
2023

Statement of Board Membership and Attendance 2022-23




Board Member Audit Committee | Board of Strategy
Governors Events

Sue Cook 15 Sept 2022 20 Sept 2022 24 Jan 2023

Non-executive member 4 pec 2022 6 Dec 2022

Vice Chair of the Board

of Governors to March | 23 Feb 2023 28 Feb 2023

2023

Board Member Finance and Board of Strategy
General Governors Events
Purposes
Committee

Frank Gribben 8 Sept 2022 20 Sept 2022 24 Jan 2023

Non-executive 24 Nov 2022 6 Dec 2022

member
16 Feb 2022 28 Feb 2023

Senior Independent

Member to March

2023

Board Member Learning and Board of Strategy
Teaching Governors Events
Committee

lain Mclntosh 7 Sept 2022 20 Sept 2022 24 Jan 2023

Non-executive 23 Nov 2022 6 Dec 2022

member
15 Feb 2023 28 Feb 2023

Chair of Learning and
Teaching Committee
to March 2023

Statement of Board Membership and Attendance 2022-23




Board Member Audit Committee | Board of Strategy
Governors Events
Colin Miller 15 Sept 2022 20 Sept 2022 24 Jan 2023
Non-executive member 1 Dec 2022 6 Dec 2022
to March 2023
23 Feb 2023 28 Feb 2023
Board Learning Finance Audit Board of | Strategy
Member and and Committee | Governors | Events
Teaching General (in
Committee | Purposes | attendance
Committee | only)
Jackie 7 Sept 2022 | 8 Sept 15 Sept 20 Sept 24 Jan
Galbraith 2022 2022 2022 2023
23 Nov 24 Nov 1 Dec 2022 | 6 Dec 16 May
Principal 2022 2022 2022 2023
15 Feb 16 Feb 23 Feb 28 Feb
2023 2023 2023 2023
14 June 15 June 8 June 20 June
2023 2023 2023 2023
Board Member Finance and Board of Strategy
General Governors Events
Purposes
Committee
Karine Bourdarias 8 Sept 2022 20 Sept 2022 24 Jan 2023
Student Association
President 24 Nov 2022 6 Dec 2022 16 May 2023
16 Feb 2023 28 Feb 2023
15 June 2023 20 June 2023

Statement of Board Membership and Attendance 2022-23




Board Member Learning and Board of Strategy
Teaching Governors Events
Committee
Blair Stewart 7 Sept 2022 20 Sept 2022 24 Jan 2023
Student Association | 23 Nov 2022 6 Dec 2022 16 May 2023
President
15 Feb 2023 28 Feb 2023
14 June 2023 20 June 2023
Board Member Finance and Board of Strategy
General Governors Events
Purposes
Committee
Moira Niven 8 Sept 2022 20 Sept 2022 24 Jan 2023
Non-executive 24 Nov 2022 6 Dec 2022 16 May 2023
member
16 Feb 2023 28 Feb 2023
Chair of Finance and
General Purposes 15 June 2023 20 June 2023
Committee
Board Member | Learning and | Finance and | Board of Strategy
Teaching General Governors | Events
Committee Purposes
Committee
Abel Aboh 7 Sept 2022 20 Sept 24 Jan
2022 2023
Non-executive | 23 Nov 2022 6 Dec 2022 | 16 May
member 2023
15 Feb 2023 28 Feb 2023
15 June 20 June
2023 2023

Statement of Board Membership and Attendance 2022-23




Board Member Finance and Board of Strategy
General Governors Events
Purposes
Committee
Aruna Lopez 15 June 2023 28 Feb 2023 (in | 24 Jan 2023
attendance
Non-executive only)
Member
20 June 2023 16 May 2023
Board Member Finance and Board of Strategy
General Governors Events
Purposes
Commiittee
Tony Sharkey 8 Sept 2022 20 Sept 2022 24 Jan 2023
Non-executive 24 Nov 2022 6 Dec 2022 16 May 2023
member
16 Feb 2023 28 Feb 2023
Vice Chair of the
Board of Governors 15 June 2023 20 June 2023

Vice Chair of Finance
and General
Purposes Committee

Statement of Board Membership and Attendance 2022-23




Board Member Audit Board of Strategy
Commiittee Governors Events
Richard Lockhart 15 Sept 2022 20 Sept 2022 24 Jan 2023
Non-executive 1 Dec 2022 6 Dec 2022 16 May 2023
member
Chair of Audit 23 Feb 2023 28 Feb 2023
Committee
8 June 2023 20 June 2023
Board Member Audit Board of Strategy
Committee Governors Events
Seonaid Crosby 15 Sept 2022 20 Sept 2022 24 Jan 2023
Non-executive 1 Dec 2022 6 Dec 2022 16 May 2023
member
) , , 23 Feb 2023 28 Feb 2023
Vice Chair of Audit
Committee 8 June 2023 20 June 2023
Board Member | Finance and | Audit Board of Strategy
General Committee | Governors | Events
Purposes
Committee
Sue Stahly 8 Sept 2022 20 Sept 24 Jan
2022 2023
Non-executive 24 Nov 2022 6 Dec 2022 | 16 May
member 2023
. 16 Feb 2023 28 Feb 2023
Senior
:\r/l‘dep;”de”t 8 June 2023 | 20 June
ember 2023

Statement of Board Membership and Attendance 2022-23




Support Staff
Member from 19
June 2023

Board Member | Learning Audit Board of Strategy
and Committee | Governors | Events
Teaching
Committee
Rehela Hussain | 7 Sept 2022 20 Sept 24 Jan
2022 2023
Non-executive | 23 Nov 2022 6 Dec 2022 | 16 May
member 2023
15 Feb 2023 28 Feb
2023
8 June 20 June
2023 2023
Board Member Learning and Board of Strategy
Teaching Governors Events
Committee
Neil Sinclair 7 Sept 2022 20 Sept 2022 24 Jan 2023
Teaching Staff 23 Nov 2022 6 Dec 2022 16 May 2023
member to June
2023 15 Feb 2023 28 Feb 2023
14 June 2023 20 June 2023
Board Member Audit Board of Strategy
Committee Governors Events
Virginia Toyi 15 Sept 2022 20 Sept 2022 24 Jan 2023
Support Staff 1 Dec 2022 6 Dec 2022
Member to April
2023 23 Feb 2023 28 Feb 2023
Board Member Audit Board of Strategy
Committee Governors Events
Shelagh Fraser 20 June 2023

Statement of Board Membership and Attendance 2022-23




Action: For Attention Agenda Item 3.1

Paper 10

West Lothian College
26 September 2023

Board of Governors
STUDENT ASSOCIATION REPORT
Introduction

This report aims to provide an overview of the activities of the Student Association (SA)
for the period June to August 2023, focusing on the five Student Association Strategic
Aims, set by the Student Association. Please see Appendix 1 for the SA full strategic
plan. The SA will report on our strategic priorities over the course of the academic year.
The SA team was on annual leave for much of this period but looks forward to providing
its usual comprehensive report to subsequent committees.

During the June 2023 Board of Governors meeting, it was agreed that the board were
happy with the format of the SA report, therefore we will continue with this structure for
the next academic year.

The new academic year provides our team with an opportunity to revisit our current
strategy, consult with our members and start to create a new improved plan which
ensures that we continue to meet the needs of our students.

Aim 1: Student Association and Strong Leadership

Overview Structure and Elections from June 2023

Blair Stewart and Karine Bourdarias continue with their second and final sabbatical year
as student presidents.

Elections of new executive officers and the recruitment of new ambassadors will take
place in September/October 2023 with training taking place prior to the October break.

Training
In order for the SA to have ‘strong leadership’, presidents attend a number of training
sessions, providing a robust understanding about the role, the college, the sector and

how to achieve SA goals and objectives on behalf of our students.

Over the summer, both presidents attended the following training and support sessions
to help to support and prepare them for their roles:

e SPARQS (Student Partnerships in Quality Scotland) ‘That’s Quality’ online 1-day

training and 2-day residential conference
e Attendance at West Lothian College staff conference.
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Paper 10

West Lothian College
26 September 2023

Aim 2: Representation and Student Voice
Student Inductions

Student induction is an integral time for all students to establish what the college has to
offer in terms of activities, support and their course qualifications.

Derived from student feedback last year, Blair and Karine initially met with students
during the central induction to briefly introduce themselves and the SA before attending
individual classes in order to provide a more robust introduction about the SA, which
would enable students to find out about how to get involved, support available and
provide an opportunity to ask questions.

Freshers Fayre

The SA team is currently working on a Freshers Fayre event for all students which will
take place in the College Square on 13 September. This will be an opportunity for
students to sign up to college clubs and activities, volunteer for the SA, learn about
college and local support services, have fun and get to meet other students.

Aim 3: Equality and Diverse Student Community
Supporting equality and diversity

The SA team has been working in partnership with the college to work towards
achieving LGBT (Lesbian, Gay, Bisexual, and Transgender) Gold Charter status. There
are a number of objectives within the charter which include training, leadership, policy,
practice, visibility and monitoring and evaluation in order to achieve gold recognition.
The aim is to achieve the charter by January 2024, which we are on track for.

The college partnered with pride organisers to host LGBT Pride event on campus in
July, which was a great success, showcasing the campus and our passion for
celebrating diversity.

Aim 4: Student Health and Wellbeing
Poverty and Wellbeing

The SA plans to continue working with internal and external support to help alleviate
some financial pressures for students. The SA’s role will be to signpost, refer and
support students for the following services:

e Free breakfast and lunch for all students, microwave, kettle, toaster, and fridge
facilities and washing machine
e Referral system for the Larder to eliminate food poverty
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o Referral system for students to access West Lothian Schools Clothing Bank

e Referral system for Financial Inclusion Network, support at Christmas and Clothing
Chest

e Referral system for River Kids, support at Christmas and Easter

e Referral system for FORT (Fast Online Referral Tracking) system for students to
access a range of services including housing, benefits, clothing, mental health and
addiction services

e Partnership with Dignity Boxes

e Clothes and warm jacket donations

In addition, the SA will continue to work on a range of initiatives and events to support
students.

Aim 5: Sustainability and Technology

Commitment to reduce SA Carbon Footprint

The SA understands the importance of the environment and impact we are making. The
SA will continue to work on initiatives and projects to educate, support students and
raise awareness as a call to action.

Conclusion

The SA team is excited for this new academic year and would like to offer thanks to the
Executive Leadership Team, Beth Brownlee and Micole Cochrane for their support and
encouragement.

The student presidents would like to share their experiences in the role in Appendix 2.

Recommendation

The Board of Governors are asked to note this report.

Blair Stewart and Karine Bourdarias
Student Association Presidents
26 September 2023
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Appendix 1 Student Association Strategic Aims for 2023-24
Aim 1: Student Association and Strong Leadership

Sub-aims:

e Governance and Policy

e Structure

e Training

e Self-evaluation and evaluation

Aim 2: Representation and Student Voice

Sub-aims:

SPARKLE (Learning and Teaching Evaluation)

MS TEAMS Channels

Surveys and accessible forums

Committee and Board Membership

Support students with college policy and procedures
Communicate effectively

Partnership working with West Lothian College

Aim 3: Equality and Diverse Student Community

Sub-aims:

e Student Community
o Student Poverty

o Safequarding

Aim 4: Student Health and Wellbeing

Sub-aims:

e Creation of a Student Mental Health Agreement/HBHM (Healthy Body Healthy Mind)

Award

Hosting Events, Campaigns and Support
Ensuring suitable Student Association spaces
Providing welfare hub and Recharge

Training and support

Aim 5: Sustainability and Technology

Sub-aims:

e Commitment to reduce our carbon footprint
e FEducate, raise awareness, and create action
e New Technology
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Appendix 2: Student Presidents Experience
Blair Stewart - Experience of being a Student President

| am very excited to be back after the summer holidays for my second year. One of my
aims this year is to improve student communication making information much more
accessible to all students and hopefully improving engagement and feedback further.

| am also excited to plan more fun events for the students, which will help us achieve
LGBT gold charter and help to build a strong student community that will improve
mental health and wellbeing and provide essential student peer support networks.

| am really excited to start working with our new student sports co-ordinator to increase
physical activity and draw on feedback from last year’s students to improve health and
wellbeing for our students.

Karine Bourdarias - Experience of being a Student President

As the new academic year begins, | am looking forward to meeting our new students
and listening to their feedback on their past experiences and future aspirations.

| am excited to get our ambassador and executive teams up and running, which will
help us to achieve our objectives and establish what our students need.

| am looking forward to continuing with our student mental health agreement work,
which we achieved last year, learning from past experiences and providing new
opportunities to continue to improve student health and wellbeing. Last academic year
we received lots of feedback from students regarding sports and | am looking forward to
collaborating with the new active sports co-ordinator to make this happen.

After a year of intensive learning, it's very exciting to be able to put our own stamp on
the SA this year. | feel that | have now developed so many skills and | am looking to the
year ahead, organising and planning events, supporting students, and ensuring that
students have a great college experience.
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Board of Governors
CHIEF EXECUTIVE REPORT - JUNE TO SEPTEMBER 2023
Introduction

The period covered by this report is the last six weeks of the previous academic
year and the first six weeks of the current academic year.

Academic year 2022-23 was another very successful year for the college. We
had the highest ever number of student enrolments (9,940) and comfortably
achieved our credit target without needing to use the flexibilities offered by the
Scottish Funding Council (SFC) that most colleges relied on.

Overall student success rates improved on very good outcomes in 2021-22, with
significant increases in full-time students achieving their qualifications (five
percentage points improvements for both further and higher education full-time
students).

Student enrolments for 2023-24 are very healthy, particularly for full-time courses
which have seen an overall 15% increase on the previous year. The Student
Induction survey is live and good response rates to date confirm that the majority
of students have had a good start. Students started their courses on 28 August
and the campus is at full capacity. There has been an outstanding cross-college
effort to help them settle well into their courses with a wide range of creative and
fun ice-breaker activities. This is very visible in the mood amongst students on
campus, with students taking full advantage of new facilities such as the outdoor

gym.

For the 2022-23 cohort of students, a very small number continue to be affected
by industrial action short of strike (ASOS) being taken by some lecturers. This is
testimony to the considerable effort of managers and other colleagues who have
worked extremely hard to mitigate the impact of ASOS.

The national day of strike action by organised by lecturing and support staff trade
unions on 7 September caused some disruption for our students, despite two
thirds of our staff working on that day. The second day of strike action affecting
our college will take place on 25 September and mitigations are in place.

Promoting the College
Amongst the stakeholders | met over the period were the SFC chief executive,

SFC’s Director of Access and Outcomes, the new chief executive of the College
Development Network, and the principal of Edinburgh Napier University.
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European Conference on Educational Research

| was invited by the EDGE Foundation to give a keynote speech to the
international Vocational Education and Training Network at the European
Conference on Educational Research conference held at Glasgow University in
August. There was a great deal of interest from delegates in the work of our
college.

Social Justice and Social Security Parliamentary Committee

| gave evidence on behalf of the college sector at the above committee’s inquiry
into Poverty and Parental Employment before the summer break. | highlighted
how we are supporting parents to take up further education, e.g. through the work
we are doing in the Blackburn Partnership Centre, the ESOL (English for
Speakers of Other Languages) summer school for Ukrainian families and courses
like Access to Nursing.

Student Board Governance conference

| was invited to speak at the annual governance conference organised by the
College Development Network for new student members on the boards of
colleges across Scotland.

Disability Confident Employer Event

Along with one of our HR business partners, | presented at the Disability
Confident event held by Department for Work and Pensions on our campus in
July and outlined how the college had progressed from being a Disability
Confident Employer to the higher-level accreditation of Disability Confident
Leader.

Sex and Power in Scotland 2023

In July, | was invited to speak, along with Emma Roddick, Scottish

Government Minister for Equalities, Migration and Refugees, at the Engender
conference that launched the ‘Sex and Power in Scotland 2023’ report.
Influencing the College Sector

College Development Network Trauma Informed Programme

Following the publication of research about our trauma-informed approach by the
College Development Network (CDN) earlier this year, and informed by senior

managers in our college, CDN introduced its new Trauma-Informed College
Programme in August. This is aimed at facilitating the creation of a
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trauma-informed culture in every college in Scotland and is a very good
illustration of how our college is influencing the wider sector.

College Expo 2023

The college was yet again very well represented at College Expo in June 2023, a
sector event run by the CDN to share innovation and good practice. A range of
colleagues led workshops on trauma-informed practice, embedding sustainability
into the curriculum, and professional learning of lecturers.

Summer Activity on Campus

The campus was busy throughout the summer with a range of courses, summer
schools and workshops, and hosting a number of partner events including West
Lothian PRIDE on 29 July. A significant volume of work was carried out to
enhance our physical and digital learning estate. The ECOHOUSE was
completed ahead of schedule, our hairdressing and beauty practical teaching
areas were transformed, and we created two new workshops to support students
studying trades related to the built environment.

Student Engagement
Student Excellence Awards, 14 June

We held our annual Student Excellence Awards ceremony for students who
completed qualifications in 2023 up to and including SCQF Level 6. Around 400
students, guests and staff attended this event that celebrated students who had
been nominated by their lecturer or assessor. | presented the Leading with Vision
and Empathy award to Level 4 Preparation for Health and Social Care students
for leading an impactful campaign throughout the year to stamp out the stigma
associated with mental health.

Student Inductions, August

In the two weeks before students began their courses, | and our vice principals
joined our new student presidents at seventeen induction sessions for over a
thousand new and returning students. Following these large sessions, students
were collected by their lecturers to enjoy course-specific inductions in their faculty
buildings.

Freshers, September

The Student Association excelled themselves by organising another excellent
Freshers event. They were supported by colleagues across the college.

BOG/260923/Sharepoint 3



Action: For Attention Agenda Item 3.2

Paper 11

West Lothian College
26 September 2023

Staff Engagement
Celebrate Success, 21 June

Over 220 colleagues took part in our Celebrate Success event. Entries for eight
award categories were judged by Board members Alex Linkston and Tony
Sharkey, and winners were announced at the event. We received the highest
ever number of nominations from every part of the college. The atmosphere at
the event was very positive and staff enjoyed coming together over lunch to
celebrate success.

Staff Conference, 16 August

Around 300 colleagues took part in the staff conference on 16 August. Speakers
included Ellie Gomersall (NUS Scotland President), Ally Robertson (Learning
Technologist), Aaron Hume (Level 5 Health and Social Care student), and Nicole
Scottsville, Kaydi Scottsville and Alicia Carbry (from Scottish charity of the year,
Diversified, which is based in Livingston). In the morning, teams used what the
speakers had shared to suggest what more the college could do to be even more
supportive of LGBT and autistic students and staff. These suggestions are now
being considered for action.

Equality, Diversity and Inclusion (EDI)

The college has made very good progress on a range of EDI priorities. In June,
we signed up to The Armed Forces Covenant, in July we were recognised by the
Department for Work and Pensions as a Disability Confident Leader, and in
August we were accredited as a Carer Positive Employer and as an NHS
Breastfeeding Friendly organisation.

Along with the Student Association, we are making good progress towards
achieving the LGBT Gold Charter and 95 colleagues took part in LGBT training in
June, with the same number likely to achieve Trans Awareness training.

Following a series of discussions | have had over the last few months with
Silence Chihuri, chief executive of the Fair Justice System Scotland Group (a
charity based in West Calder that works with organisations to achieve greater
racial equality, diversity and inclusion), our College Leadership Team took part in
a workshop hosted and facilitated by FJSS. We explored how the college could
be more racially diverse, especially as an employer.

College Development Network (CDN) Awards 2023

The college has been shortlisted in eight categories (the highest of any college this
year) at the annual CDN College Awards. We are also shortlisted as part of a

BOG/260923/Sharepoint 4



Action: For Attention Agenda Item 3.2

Paper 11

West Lothian College
26 September 2023

collaborative nomination for the Sustainability Action award with two other colleges.
The eight categories are:

Inclusive College

Innovation

College Community Learning

Digital Learning

Health and Wellbeing

Learning and Teaching Colleague of the Year
Professional Services Colleague

Student of the Year.

NGk~ LWN =

With 9 of the 39 shortlisted entries (out of a total of 154 submissions), this is great
recognition of the range and extent of high-quality work. The winners will be
announced at the awards ceremony in Glasgow on Thursday 30 November.

Retirees

Over the summer, five long-serving members of staff retired. They were catering
manager Graham Young, student support officer Helen Wilson, sales officer
Alison Simons, administration assistant Angela Tomaszewski and student funding
officer Janice Turner. With well over a hundred years of service between them,
these colleagues made tangible contributions to the positive experience of
students over many years.

Jackie Galbraith
Principal and Chief Executive
26 September 2023
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APPENDIX 1 - SUMMARY OF RECOMMENDATIONS FROM THE
INDEPENDENT REVIEW OF THE SKILLS DELIVERY LANDSCAPE
(THE JAMES WITHERS REPORT)

Structural Recommendations

1. National skills planning should be the responsibility of the Scottish
Government

One single funding body for all post-16 education including apprenticeships
New qualifications body responsible for all post-16 qualifications

Skills Development Scotland will become a dedicated careers service
Enterprise agencies will support businesses with workforce planning

abkwn

Operational Recommendations

New culture of leadership from the Scottish Government

Culture change, language and philosophy

Empower regional partners in relation to workforce opportunities

New model of funding designed on simplicity and parity

Funding for part-time students

Review post-16 qualifications to create clear learning pathways using the
Scottish Credit and Qualifications Framework

New national lifelong digital training record

Expand the Developing the Young Workforce network to create a national
employers board and a series of regional boards

9. Greater private sector investment in post-school education

10.New clear map to help users navigate the system

2B

© N
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APPENDIX 2 - SUMMARY OF THE POST-SCHOOL EDUCATION, RESEARCH
AND SKILLS PURPOSE AND PRINCIPLES

Purpose

To develop new thinking, products and systems through research and to ensure
that people, at every stage in life, have the opportunity and means to develop the
skills, knowledge, values and attributes to fulfil their potential and to make a
meaningful contribution to society.

Principles and Outcomes
Principle 1: Transparent, Resilient and Trusted

The system is financially and environmentally resilient; trusted to deliver, and
subject to effective governance.

System Outcomes

e Public funding models for education, skills and research are fair, transparent,
and maximise value.

e All parts of the post-school system are trusted to deliver, environmentally and
financially resilient and held to account for their impacts on learners,
practioners local communities, and the wellbeing economy.

o Collaboration across the post-school system is pursued proactively with
shared values and a common purpose.

Principle 2: Supportive and Equitable

People are supported throughout their learning journey, particularly those who
need it most.

System Outcomes

e The public funding system for student support is perceived as fair, transparent
and accessible by learners, providers and employers.

e Learners have access to holistic, person-centred support, empowering them
to access, sustain and complete their learning.

Principle 3: High Quality

High quality opportunities are available for people to enhance their knowledge
and skills at the time and place that is right for them.
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System Outcomes

« A motivated and valued workforce of practitioners are empowered to deliver
consistent high-quality learning opportunities.

o Learners have the skills and knowledge they need to secure or progress in
sustained employment that is well-aligned to local, national and international
economic and social need.

e The system supports a culture of lifelong learning with a 'no wrong door'
approach, where learners have equity of access and opportunity to fulfil their
interests and potential.

Principle 4: Globally Respected

Research, teaching, innovation and knowledge exchange undertaken by
Scotland, must make a difference; enhance and contribute to global wellbeing,
addressing 21st century challenges such as the climate emergency and attracting
inward investment and talent to study, live and work in Scotland.

System Outcomes

e Scotland's post-school system is internationally recognised for research,
teaching, and innovation, leveraging substantial funding from international and
domestic sources.

o Providers attract and retain a highly trained teaching, innovation, and research
workforce with global reach and impact.

e Scotland's internationally competitive economy is underpinned by
world-leading research, teaching, innovation and knowledge exchange,
driving inward investment and productivity.

Principle 5: Agile and Responsive

Everybody in the system collaborates to deliver in the best interests of Scotland's
wellbeing economy.

System Outcomes

o Collaboration between policymakers, employers and providers produces a
supply of talent and innovation to help drive Scotland's wellbeing economy.

e Learners, no matter their background or prior attainment, can develop skills to
enter and progress in good quality employment and/or realise their potential.

e Scotland has an aligned and responsive regional skills delivery system fuelling
a suitably skilled and motivated workforce, increasing productivity and
business success at local, regional and national level.
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Board of Governors

STRATEGIC RISK REGISTER

Purpose

The purpose of this paper is to ask the Board to discuss the risk mitigations
and agree whether they are sufficient to mitigate against the risks as set out in
the 2023-24 risk register.

Audit Scotland Report — Scotland’s colleges 2023

Audit Scotland published a new report that highlighted rising staffing costs as
the biggest financial pressure facing colleges. The report stated that the
Scottish Government’s funding for colleges reduced by 8.5% in real terms in
the two years from 2021-22, while costs have increased.

A link to the report is provided for information, click here.

Board Appetite for Risk

The risk policy states that the Board of Governors should set the tone and
influence the culture of risk management within the college by establishing the
college’s risk appetite. Through this, we will be aware of the most significant
risks facing the organisation.

September 2023 update

The risk register presented is the first update of 2023-24. Of the ten strategic
risks five are scored above the tolerance levels set by the Board at the risk
management workshop held in May 2023.

The key risks currently facing the college are:

e Disruptive industrial action if a pay award cannot be agreed. EIS
announced action short of strike action (boycott of student results and
a withdrawal of goodwill) from early May 2023. Both EIS and UNISON
announced two strike days in September 2023, one was held on 7
September and the second is scheduled for 25 September.

e The impact on staff morale of misinformation being circulated
nationally.
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e Uncertainty around the affordability of nationally negotiated pay awards
and the outcome of the job evaluation exercise.

e Funding settlements over the next 2-5 years which are likely to be flat
cash.

Business Continuity Plan

As reported in the September 2023 Health & Safety Quarterly report, the
college carried out a business continuity table-top exercise with the full
management team which was facilitated by Zurich Municipal, the college’s
insurers. The scenario used was a weapons and vehicle attack at the nearby
shopping centre and was chosen because the college recognised that this
was an area where there could be gaps in our business continuity planning.

Following the exercise Zurich produced an action plan with a number of
recommendations and a meeting has been arranged with managers for the
end of September to agree who will take forward each action and the
timescale to implement.

Given the fact that the action plan has not yet been taken forward risk 6.1 has
been scored as significant.

Risk management process

As discussed and agreed at the Board of Governors meeting held in June
2023 the risk management process for 2023-24 is:

e The entire Strategic Risk Register is presented as an agenda item at every
Board of Governors meeting for approval of any material changes

e The discussion is facilitated by the Chair of Audit Committee, with input
from all the Committee Chairs, Independent Person and Board Members

o The Strategic Risk Register is presented with an executive summary which
highlights material changes, and key themes or topics, on a rolling
schedule

o Papers relating to the effectiveness of the control environment i.e.
performance indicators, HR Report, Finance Reports continue to be
presented to the Committees, providing the Committee Chairs and
Members with insight on the Strategic Risk Register, but the Register is
not be presented as a separate agenda item at the Committees.
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Action

The Board of Governors is to agree that the risk mitigations are sufficient to
mitigate against the risks as set out in the 2023-24 risk register.

Jennifer McLaren
Vice Principal, Finance and Corporate Services
26 September 2023
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Executive Summary — Board Strategic Risk Register

Overall Summary:

Of the ten strategic risks five are scored above the tolerance levels set by the Board and two are classified as major risks but within the Board
tolerance level.

Board:

In the medium term the key risk is the potential impact of flat cash funding settlements over the next 2-5 years.

Learning & Attainment (L&T):

The key risk, both short and medium term, is around industrial action and the impact on the student experience. Both Action Short of Strike
and Strike action continue to impact on students, with mitigations around the management of this a key priority for all student-facing staff.

Financial, HR & People Development and Estate (F&GP):

The key short-term financial risks remain affordability of nationally negotiated pay awards and impact of job evaluation. In relation to HR and
People Development the key risk is around the impact of the spread of misinformation being circulated nationally on staff morale.

Digital Infrastructure (Audit):

The main risk for Digital Infrastructure continues to be the threat of a potential cyber-attack. Steps taken over the last year have improved the
college’s ability to recover from an attack and this will be further enhanced in the coming 3 months with further infrastructure improvements.

Key to Risk Estimation/Score based on scale of 1 — 5 for impact/likelihood: Green (1-8) = Minor Risk; ; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk



Executive Summary — Board Strategic Risk Register — Heat Map

o g O
. : Risk Title Risk Description
Risk Impact Matrix
Likelihood —mmmmp
11 Demand in the Failure to meet demand due to VPFECS
region insufficient funding
1 2 3 4 5 2
Remote Unlikely Possible  Probable  Very Likely
13 Met zero target Risk that college fails to deliver VPF&CS
iate targets
appropriate targ .
5 Critical
21 Learning, Failure to deliver high quality VPLEA
teaching & learning, teaching & assessment
assessment
o] o}
‘G 4 Major 3.1 Financial Failure to budget for or achieve VPF&CS
m Sustainability break-even
a
- 3.2 Pay Awards Risk that pay awards and outcome VPFECS
3 SIEnIfIC ant of job evaluation are not affordable
41 Low maoral Risk of low morale due to impact of VPFRCS
2 change or actions taken to be
financially sustainable i
5.1 Infrastructure Failure to sustzin investment in high VPFECS
1 priority infrastructure needs g
O O O
6.1 Business Failure to react to a major incident
Continuity
Planning = VPP&I

VF&CS Vice Principal Finance & Corporate Services
VPL&A Vice Principal Learning & Attainment
VP P&l Vice Principal Performance & Improvement

Key to Risk Estimation/Score based on scale of 1 — 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk



POTENTIAL CONTRIBUTING FACTORS SHORT TERM TREATMENT MEDIUM TERM TREATMENT
Rl Bl Risks 3 & |2 o Controls/Mitigation Actions — short term Controls/Mitigations Actions — 3 | |2 g
Owners § % 3 z (current year) medium term (3-year period) § % 3 =
- o > - o c
1 Strategic < 8 g :)‘C’
S
(0]
1.1 There is a risk that the 4 |4 |16 |89 Build on our success in makinga | ¢  Continued lobbying of the 4 |3 |12 | NA
college is unable to meet business case for growth in SFC for increased credit
ongoing demand in the resources to meet growing target
VPF&CS region due to insufficient demand e  Seek support from SFC to
funding or inflexibility in Ongoing meetings with MSPs write-off our loan beyond
using resources resulting in and government ministers to gain the 5-year loan break
the college not meeting the support for further resources e Develop, consult on and
needs of the region. Engage with Scottish Funding implement plans for a
Council (SFC) senior managers sustainable workforce
Link to strategic goals: Continue to introduce diverse e  Collaborations with other
delivery models for learning, colleges and universities
e Inspire and enable teaching and assessment e Develop further strategic
success for all Continue to achieve media relationships with private,
e Support economic coverage of successes and public and third sector
recovery and growth growth potential of the college organisations
e Strengthen our
communities
1.2 There is a risk that the 4 |3 |12 |18 The Equality Action Plan is led by | ¢  Continue efforts to ensure 4 |2 |8 |NA
college fails to meet its the Principal, on behalf of the that our student, staff and
equality, diversity and Executive Leadership Team board composition are
VPP&I inclusion targets due to not Introduction of revised committee reflective of the wider West
acting on our equality action structure for 2023-24 ahead of Lothian community
plan resulting in the college next mainstreaming report in e Continue to ensure we meet
not being truly representative 2025. our statutory reporting
of and influenced by the National Equality Outcomes responsibilities
communities we serve. mapped to our action plan
New Power Bl equalities tracking
Link to strategic goals: tool under development
College making good progress
 Inspire and enable evidencing progress towards the
success for all LGBT Youth Scotland Gold
e Lead with vision and Charter by December
empathy Inclusive recruitment practices
are embedded with staff recruited

Key to Risk Estimation/Score based on scale of 1 — 5 for impact/likelihood: Green (1-8) = Minor Risk;

; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk




on college values and managed
according to strategic goals of
Lead with Vision and Empathy
and Inspire and Enable Success
for All

College achieved the Disability
Confident Leader award in July
We are on track to meet our legal
requirements in reporting on
Public Sector Equality Duties by
publication of College
Mainstreaming Report and
associated two year progress on
action plan

1.3

VPF&C

There is a risk that the
college fails to deliver on
appropriate targets due to a
lack of funding and
resources resulting in the
college not meeting its
commitment to being net
zero by 2040 or resilient to
the impact of a changing
climate.

Link to strategic goals:

e Inspire and enable
success for all

e Lead with vision and
empathy

20

9-15

Continuation of funding for
sustainability project manager
post in collaboration with EAUC to
provide expert knowledge
Decarbonisation of Building 4
project underway

Net Zero Plan launched in 2023-
24 with targets and action plan
delivered by working groups and
monitored through Strategic
Oversight group

Strategic Climate Change risk
assessment completed
ECOHOUSE project completed,
built to Platinum Level for Carbon
Dioxide Emissions

Training in sustainable
construction skills built into 2023-
24 curriculum plan.

Bid submitted for Scottish
Government funding to
decarbonise Building 3 in 2023-24
Applied for funding from Business
Stream's Water Efficiency fund to
install water efficiency measures

Continue to apply for
Scottish Government
funding to implement
findings of energy audit.
Continued support from
Adaptation Scotland.
Funding being sought to
implement measures from
Strategic Climate Change
Risk Assessment.

Embed metaskills, and
inner development goals as
method to ensure students
and staff work towards UN
Sustainable Development
Goals.

12

N/A

Key to Risk Estimation/Score based on scale of 1 — 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk




Risk POTENTIAL CONTRIBUTING FACTORS SHORT TERM TREATMENT MEDIUM TERM TREATMENT
Numbers/ Risks ) ; 5 o Controls/Mitigation Actions — short term Controls/Mitigations Actions — 3 ; 5 @
o o] 53 o o] o
Owners 2 % @ 3 (current year) medium term (3-year period) S % ] 3 5
-~ o = - o c
2 Learning & Attainment 2 3 8 @
2.1 There is a risk that the 5 |4 |20 |18 | e Continue to mitigate impact of e Consider longer term 4 |4 |16 N/A

VPL&A

college fails to deliver
student-centred, high-quality
learning, teaching and
assessment due to industrial
action, or poor quality of
teaching, or inflexible
delivery modes, resulting in
poor retention, attainment,
progression for students.

Link to strategic goals:

e Inspire and enable
success for all

e  Support economic
recovery and growth

e Strengthen our
communities

e Lead with vision and
empathy

industrial action with effective
management of curriculum and
services to support students.
Performance improvement of
student success at both full-time
further and higher education level
Progress any identified areas for
development in Education
Scotland Progress Visit report
Ensure that all lecturers are
adhering to GTCS professional
standards and routine quality
assurance processes

Ensure network of Learning and
Quality Champions promote
higher quality learning, teaching,
assessment, quality assurance
and enhancement

Curriculum planning methodology
ensures student-centred provision
with regional skills focus.
Lecturers and other delivery staff
meet every three weeks to adapt
the curriculum plan and
assessment methodology where
appropriate

Course Tutors for all Full-Time
courses, including HE
programmes are now in post.
Review impact.

mitigations post-ballot on
Action Short of Strike.

Key to Risk Estimation/Score based on scale of 1 — 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk




Risk POTENTIAL CONTRIBUTING FACTORS SHORT TERM TREATMENT MEDIUM TERM TREATMENT
Numbers/ Risks ) ; 5 o Controls/Mitigation Actions — short term Controls/Mitigations Actions — 3 ; 5 @
° o] o ° o] o
Owners 2 % @ 3 (current year) medium term (3-year period) S % ] 3 5
- o =) - o c
2 Learning & Attainment 2 3 8 @
2.2 There is a risk of a less 3 |4 |12 |16 | e Student Association (SA) is e Continue to engage witha | 3 | 2 N/A
effective student voice due to represented on all relevant range of agencies
limited student engagement strategic committees at college including Education
VPP&I resulting in a lack of and Board level, and involved in Scotland, Student

consistent student feedback.
Link to strategic goals:

e Inspire and enable
success for all

e Strengthen our
communities

. Lead with vision and
empathy

all major consultations

o A weekly meeting to compile joint
SA/college communication to all
students via the student
association Teams channel

e The student voice is embedded
into faculty self-evaluations.

e  Student induction programme
successfully completed with
evaluation survey underway

e  Course tutor role introduced for
full-time higher education
students meaning that two-way
communication takes place at
point of delivery between
students and course teams

Participation in Quality
Scotland (SPARQS),
National Union of
Students (NUS).

e Continue to resource the
SA effectively

e Explore new ways to
ensure the student voice
is heard and acted upon

e Review impact of active
campus co-ordinator on
student engagement.

Key to Risk Estimation/Score based on scale of 1 — 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk




Risk Numbers/ POTENTIAL CONTRIBUTING FACTORS SHORT TERM TREATMENT MEDIUM TERM TREATMENT
Owners Risks 3 ; Q 5' Controls/Mitigation Actions — Short term Controls/Mitigation Actions — 5 ; Q g Y
B |2 |8 () ; 3 B |2 s |g ¢
o 5 | S (current year) Medium term (3-year period) S = @ o
- =] - c
3 Financial §_ 3 g’ @
3.1 There is a risk that the 5 4 |20 | 18 | e Actions identified by Executive e  Short-term budget 4 |4 |16 N/A
Finance & college is not able to Leadership Team and being mitigations will continue
General budget for or achieve taken forward by College into medium term
Purposes break-even or a surplus on Leadership Team to maintain e Identify new opportunities
Committee an annual basis due to financial sustainability for growth through
insufficient levels of SFC e Evidenced performance and regional skills
VPF&CS funding, failure to grow or demand recognised by additional assessments
secure alternative funding funding in 2023-24 e Look to expand where
streams or unplanned e Regular meetings with SFC relevant opportunities
expenditure resulting in the Outcome Agreement manager present themselves with
college not being and senior managers key groups
financially sustainable. e  Budget setting process overseen | ¢  Maintain our strategic
. ) by college leadership team with dialogue with the council
Link to strategic goal: actions agreed and key partners to help
e Inspire and enable e Budget review meetings held with address economic
success for all all budget holders with corrective challenges and capitalise
actions agreed where appropriate on future opportunities
e  Monthly management accounts e  Communication with staff
allow early corrective action to be re financial challenges
taken facing the college
e Managers maintaining regular
engagement with industry,
community bodies and individual
organisations to identify new
funding opportunities and
partnership working
e  Communication with staff re
financial challenges facing the
college

Key to Risk Estimation/Score based on scale of 1 — 5 for impact/likelihood: Green (1-8) = Minor Risk; ; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk



Risk Numbers/ POTENTIAL CONTRIBUTING FACTORS SHORT TERM TREATMENT MEDIUM TERM TREATMENT
Owners Risks ) [ 5 o Controls/Mitigation Actions — Short term Controls/Mitigation Actions — 3 = 5 @
g |2 |¢ o , : S |z g |8 ¢
2 = @ 3 (current year) Medium term (3-year period) o = @ T 5
- o =] - o c
3 Financial 2 3 g @
3.2 There is a risk that pay 5 4 |20 |16 e Cost of living pay award builtinto | ¢  Scenario planning 4 |4 |16 N/A
Finance & awards, terms and 2023-24 budget for 2022-23 and undertaken
General conditions negotiated 2023-24 e National and local
Purp0§es throug'h.the national e  Sector wide funding set aside for communications strategy
Committee bargaining process and the outcome of job evaluation e New models of delivery
outcome of job evaluation exercise
VPF&CS are unaffordable resulting e Working with the College
in the college not being Leadership Team to mitigate
financially sustainable and impact of industrial action
the risk of industrial action.
Link to strategic goals:
e Inspire and enable
success for all
e Lead with vision
and empathy

Key to Risk Estimation/Score based on scale of 1 — 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk



Risk Numbers/ POTENTIAL CONTRIBUTING FACTORS SHORT TERM TREATMENT MEDIUM TERM TREATMENT
Owners Risks ) C 5 o Controls/Mitigation Actions — Short term Controls/Mitigation Actions — 3 (m 5 D -
g |2 |¢ o , : S |z S g ¢
o 5 [a S (current year) Medium term (3-year period) S = ] o o
- o > - o c
4 HR & People Development 2 3 8 @
4.1 There is a risk of low 4 4 |16 | 18 | « Regular communication fromthe | e Use the Investors in 4 |3 |12 | NA
morale due to the impact of principal on priorities, progress People (IIP) framework to
change, actions taken to and performance make work better for staff
VPE&CS bedflpanma!lyi[ sustalr;able e  Misinformation circulated e Aim to achieve IIP
and Inconsisténcy o nationally impacted on staff Platinum accreditation in
management approaches, ; 2025
e : concerns being challenged
resulting in a failure to .
recruit and retain a suitably ¢ Regular team meetings held by
skilled, motivated all faculties and departments
workforce. e Individual teams addressing
areas for development identified
Link to strategic goals: in the 2022-23 staff survey
e Inspire and enable e Personal learning plans in place
success for all and reviewed annually
* Lead with vision e Learning and development
and empathy budget supports staff and

management development
e  Staff meetings led by Principal
scheduled for October 2023

Key to Risk Estimation/Score based on scale of 1 — 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk



Risk Numbers/ POTENTIAL CONTRIBUTING FACTORS SHORT TERM TREATMENT MEDIUM TERM TREATMENT
Owners Risks 3 | |@ o Controls/Mitigation Actions — Short term Controls/Mitigation Actions — S = 5 D -
g |2 |¢ o , : S |z S g ¢
2 = @ S (current year) Medium term (3-year period) o = @ T
- o > - o c
5 Estate <] 8 g @
5.1 There is arisk thatduetothe | 4 |3 |12 | 1-8 Annual programme of lifecycle e Continue to lobby for 3 |3 |9 N/A
age of the building the maintenance undertaken additional funding with
college fails to sustain New energy efficient building SFC
VPF&CS investment in high priority e Continue to bid for

areas of the infrastructure
due to insufficient funding
resulting in a build-up of
backlog maintenance.
Link to strategic goals:

e Inspire and enable
success for all

e Strengthen our
communities

e Lead with vision and
empathy

management system installed
summer of 2023

Bid being submitted for Scottish
Government funding to replace
windows and cladding in
Buildings number 3 and 4

Scottish Government
funding to upgrade
cladding and windows in
all buildings

e Bid for alternative funding
streams as they become
available

Key to Risk Estimation/Score based on scale of 1 — 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk




MEDIUM TERM TREATMENT
Controls/Mitigations Actions —
Medium term (3-year period)

SHORT TERM TREATMENT
Controls/Mitigation Actions — Short term
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Owners Risks
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6 Digital Infrastructure

Key to Risk Estimation/Score based on scale of 1 — 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk



6.1

VPP&l

There is arisk of a
cyber security
breach or failure to
react to a major
incident due
inadequate
infrastructure or sub-
optimal business
continuity planning
resulting in the
college not operating
effectively and losing
reputation and trust
in the event of a
major incident.

Link to strategic

goal:

e Inspire and
enable success
for all

20

New server infrastructure installed
— including enhanced security
features - with full on and offsite
backup and disaster recovery
operational

Further upgrades to the dual
Firewalls installed between the
college and the Council

Revised cyber security training to
be rolled out using Boxphish, a
new approach to incremental
cyber training for staff throughout
the year

Replacement of all network
switches, fibre connections and
CCTYV expected October 2023
Regular security updates posted
on the college intranet and via all
staff email

Monthly scheduled Sophos
endpoint anti-virus software
updates rolled out to all staff
Chief Information Security Officer
as a service (CISOaas)
continues, providing a managed
service to January 2024

Cyber security scorecard run
monthly, with the college currently
classified as A graded

Cyber Incident and Disaster
Recovery policies updated
Vulnerability testing quarterly
cycle established with linked
schedule of penetration testing
Microsoft Enterprise Campus
Licensing (E5) installed and rolled
out for 2023/24, providing
additional endpoint security
features

Cyber risk register reviewed
quarterly, following the NIST
(National Institute of Standards
and Technology) cyber security
framework

Infrastructure to be
reviewed annually over 5-
year period of the contract
to adjust in light of external
requirements and business
need

Evaluate option to develop
in-house capability to
undertake work undertaken
by current CISOass
arrangements or use HE/FE
Shared Technology &
Information Services
(HEFESTIS)

Further reviews and
updates of Cyber Incident
and IT policies via CISOaas
4 table top cyber incident
exercises (TTX) conducted
annually

3-year rolling plan for
information systems and
digital Infrastructure
updated annually

Review of digital
infrastructure staffing model
to respond to
environmental, statutory
and legislative changes
around cyber security
Managed SIEM (Security
Information and Event
Management) service under
review with JISC (Joint
Information Systems
Committee)

12

N/A

Key to Risk Estimation/Score based on scale of 1 — 5 for impact/likelihood

: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk




¢ Networking via Scottish Colleges
Information Leads (SCIL) and
other forums

e Arevised CRTA (Cyber Risk
Technical Assessment) to be
undertaken in 2023-24

e Cyber risk table top exercises
(TTX) scheduled quarterly during
2023-24

e Cyber Essentials plus
accreditation awarded in May for
a further 12 months

¢ Meeting arranged to implement
actions from test of business
continuity plan held in June 2023

Key to Risk Estimation/Score based on scale of 1 — 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk
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Board of Governors

HEALTH AND SAFETY QUARTERLY REPORT

Introduction

Health and Safety activities this quarter concentrated on getting new fire marshal
and first aid staff trained and up to speed with processes.

Accidents, Incidents, Near Misses and Investigations

The monitoring, recording and reporting of accidents, incidents and near misses are
a legal requirement that the college actively promotes across the campus. As well as
meeting the college’s legal obligation, it allows identification of where and how risks
arise.

The college records accidents, incidents and near misses on HSF1 forms. There
were 17 HSF1 forms returned in this period. During the Covid period, there were
significantly fewer people on campus, therefore figures from 2020 and 2021 do not
give an accurate comparison. The comparison is thus against the same period in
2019 when we had 19 returns. In any case, each report is fully investigated by the
college health and safety officer. Appendix 1 shows details of all investigations
during this period.

-w
-

Accident Firstaid  Sportsinjury  Incident Police Near miss  Dangerous Violence
Incident Occurrence

¥ Jan-Mar ¥ Apr-June ¥ July-Sept ™ Oct-Dec

BOG/26092023/Sharepoint



Action: For Information

West Lothian College

Agenda Item 4.3 (i)

Paper 13

26 September 2023

12

10

IS

N

i .|

Jan- Mar Apr - June

o

BOG/26092023/Sharepoint

July - Sept

l Sports
1 Slips, Trips and Falls
Handling (cuts,burns etc)
Struck by Equip/Object/Vehicle
W Pre existing condition or illness
1l Chemical/Substance
m Contact with electricity
m Violence - threat
W Violence resulting in injury
W Accidents out with College
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Data Collection 2023 to date

2023
Jan - Mar |Apr-June |July-Sept |Oct-Dec |TOTAL

Accident 12 8 0 0 20
First aid 17 8 0 0 25
Sports injury 2 (0] (0} 0 2
Incident 0 0 0 0 0
Police Incident 0 0 0 0 0
Near miss 0 1 [0} [0} 1
Dangerous Occurrence 0 0 0 0 (¢}
Violence 0 0 0 0 0

31 17 0 0 48

Jan- Mar |Apr - June|July - Sept Oct - Dec |[TOTAL

Sports 2 (0] (0] (0] 2
Slips, Trips and Falls 5 4 0 0 9
Handling (cuts,burns etc) 10 5 0 0 15
Struck by Equip/Object/Vehicle 3 0 0] (0] 3
Pre existing condition or illness 8 8 0 0 16
Chemical/Substance 0 0 0 0 0
Contact with electricity 0 0 0 0 0
Violence - threat 0 0 0 0 0
Violence resulting in injury 1 (0] 0 0 1
Accidents out with College 0 0 0 0 0
Mental Health (Self harm/Overdose) 2 0 0 0 2
Other 0 0 0 0 0
TOTAL 31 17 o] o] 48
Ambulance call outs 0 2 0 0 2
Taken to hospital 2 5 0
Police call outs (MANUAL ENTRY) 0
RIDDOR (6] O

Scheduled Events

Zurich Insurance, working with the Health and Safety Officer, carried out a Business
Continuity table-top exercise with the full management team. The scenario used was
a weapons and vehicle attack at the nearby shopping centre with some staff and
students caught up in the situation, as well as other concerns due to the close

proximity to the college.

The management team had to look at their business continuity plans and decide
upon communications and actions based on the situation as it developed, resulting in
how to handle the aftermath of the situation when it affected staff and students on
campus and the operational reputation of the college.

BOG/26092023/Sharepoint
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Actions and recommendations identified by Zurich are being taken forward by the
Executive Leadership Team.

During this period, leadership of the college’s first aid team was transferred to the
Health and Safety Officer. An introductory meeting was carried out with the first aid
team to go over a new Teams page for the team, discuss rotas and a discussion of
best practice. Three toolbox first aid talks were also carried out throughout this
quarter with new First Aiders.

The Health and Safety Officer delivered a toolbox talk to the managers’ forum on the
duty manager role.

Two toolbox talks with new fire marshals were carried out going over their role and a
walkaround of the building

Health and Safety Management

The following arrangements are in place to control health and safety risks in order to
meet the legal requirements and show commitment to all stakeholders:

Health and Safety Committee
Last Health and Safety Committee meeting was

held on 22 May 2023

Minutes from meeting have been posted on Yes

SharePoint

Actions raised at Health and Safety 9 Action points against 3

committee health & safety officer
outstanding 0

Next meeting scheduled for 21/08/2023

Employer’s Liability Insurance

Zurich Employers Liability Insurance Expires on 31 July 2023

Interventions

HSE Inspections in the last 12 months 0

Improvement Notices issued in last 12 months 0

Prohibition Notices issued in last 12 months 0

Improvements issued by Fire Service in last 12 0

months

Risk assessments

Number of risk assessments due for review An audit of all faculty
paperwork was expected June
2023 by Health and Safety
Officer but delayed due to
vacancy in post

Number of new Risk assessments. 2 maternity assessments

BOG/26092023/Sharepoint
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1 DSE assessment

First Aid Risk Assessment - Reviewed with First
Aid Coordinator

Next review Sept 2023

Fire Risk Assessment

Fire Risk Assessment in place

Yes

Review Date

October 2023

Health and Safety Policy

Policy Statement approved by

Jackie Galbraith

Next Review date June 2023
Responsibilities currently unassigned 0

Health and safety Procedures Review due date
Accident/Incident reporting December 2023
Lone Working February 2023
Inspection and Auditing February 2023
Emergency Evacuation August 2024
Work Placement August 2024
Excursions February 2023
COSHH December 2023
First Aid February 2023
Lock out/Tag out February 2023
Noise at Work February 2023
Business Continuity Policy Framework August 2024
Fire Safety Actions

Outstanding actions related to fire inspection 0

Overdue actions related to fire inspection 0

Last emergency evacuation drill (daytime

23 March 2023

N— N—

Last emergency evacuation drill (evening

30 March 2023

Next emergency evacuation drill (daytime

September 2023

N— N

Next emergency evacuation drill (evening

September 2023

Staff Health and Wellbeing and Learning and Development

Learning and Development

The college was able to access a range of free or funded training during this quarter
including mental health first aid training for a cohort of employees, overdose
awareness and naloxone training, plus self-harm training. Two of these were
organised through the college’s partnership with The Scheme.
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Staff Health and Wellbeing

During this quarter the following activities were provided as part of the Staff
Experience initiative:

« Inaugural Menopause Café took place in May, facilitating peer support across staff.

e Annual Step Challenge took place across May and June. 18 teams participated
(72 individuals) and 29,270,586 step points were accrued during the challenge,
encouraging physical activity and promoting college community.

o Mental Health Fitness Hub — provided by the occupational health provider, this
was promoted to staff during May, with tools and resources to support resilience
and wellbeing.

The college offered staff the opportunity to go on Overdose Awareness and
Naloxone Training Delivered by Scottish Families Affected by Alcohol and Drugs.
This was offered in partnership with the charity, The Scheme. Naloxone is a
life-saving medication that can reverse an overdose from opioids—including
heroin, fentanyl, and prescription opioid medications when given in time.

The first aid room now has a prefilled Naloxone nasal spray and injectable kit in
stock and many of the first aiders took up the training offered, even although this
goes above the normal requirements of the role.

Changes to Legislation/Guidance

From 1 July 2023, the Scottish Fire and Rescue Service (SFRS) will stop attending
automatic fire alarm (AFA) call outs to commercial business and workplace
premises, unless a fire has been confirmed.

Duty holders with responsibility for workplace premises are being asked to safely
investigate a fire alarm before calling 999, SFRS control room operators will now be
asking for confirmation of an actual fire, or signs of fire, before sending the nearest
resource.

Because SFRS will treat any fire alarm as a sign of fire, other than from a single
smoke detector, all college sensors apart from kitchen areas will be upgraded to
multi-sensors. If the sensors sound in kitchen areas, a full investigation will be
carried out by the Estates team who will then dial 999 if a fire is found.

CONTEST and Prevent
The Scottish Government requested a Prevent annual assurance return

Questionnaire be completed for 2023. This was completed and good progress is
being made.
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College Improvement Works

During the period, Maxi Construction was appointed as the main contractor to carry
out project works in two buildings during the summer period. They started on
campus mid-June with a view to completing prior to curriculum staff returning on

15 August.

The decarbonisation project in Building No.4 has been going through the information
gathering stages to understand the current emission status of the building to agree
the appropriate energy conservation measures to install over the coming months
with a view to reducing our emissions.

Recommendation

The Board of Governors are asked to note this report.

Emily Purdie
Health and Safety Officer
26 September 2023
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Appendix 1 — Health and Safety Officer Investigation Findings

No | Date Accident/ | HSF1 Detail Investigation
Incident/
Near Miss
1 18/04/23 | First aid Student cut finger at No further Action
home, first aider
dressed wound
2 20/04/23 | First aid Student had a panic
attack, sat for a while
with first aider then went
back to class
3 25/04/23 | Accident Student was running No further Action
and fell and tripped and
cut hand on glass, first
aider applied bandage
4 25/04/23 | First aid Student had pain in Student was off college for a
back in morning, month
worsened when
attended college, could
not move and
ambulance was called
at taken to hospital
S 28/04/23 | Accident Member of staff cut H and S officer investigated
finger on door handle and could not see any sharp
areas and possible hand
slipped on angle
6 03/05/23 | Accident Student was working Student wasn’t wearing
with metal and cut gloves even though
hands, first aider informed to do so by lecturer
attended and dressing
applied
7 04/05/23 | Near miss | Lecturer tripped over a H and S officer checked and
table that was in the table was broken and left
room lying, informed lecturer to
inform estates to collect
8 10/05/23 | First aid Student has a No further action
pre-existing condition
and had fainted, no first
aid required as student
took taxi to hospital
9 15/05/23 | Accident On a college trip to a Student was treated and
competition a student able to return with other
tripped when returning students on trip back
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to their hotel, members
of staff took her to
Aand E

10 15/05/23 | First aid Student took unwell on | Student had tests and no
trip to competition just further with reason what
before they were to caused her iliness

return home, and an
ambulance was called,
student was taken to
hospital and admitted,
on the Wednesday
members of college staff
stayed with her until
Thursday (while all
others had returned
home) the student was
discharged on Sunday
and made way home

11 16/05/23 | First aid School Student took a Parent came to collect
nose bleed and was a No further action
pre-existing condition,
parent was informed
and they asked to keep
him at college, student
had another nose bleed
and advised by First
aider to go home

12 22/05/23 | First aid Student woke up with No further action
blurred vision, got taxi to
A and E as advised by

first aider
13 25/05/23 | Accident Member of staff was Advised by manger not to
sitting at a desk not use that equipment/desk as

designed for DSE work, | not suitable for working at.
member of staff ended
up with twisting and
having a sore back

14 26/05/23 | Accident Student touched a hot No further action
pan handle and burnt
hand, first aider

attended and applied
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cold pack/ran under
water.

15 1 08/06/23 | First aid

Student fainted, first
aider attended but ok
when arrived, left with a
school member of staff
to go home

No further action

16 08/06/23 | Accident

students lace got
trapped under trolley
and resulted in bruised
foot, first aider attended
and student returned to
class

No further action

17 21/06/23 | Accident

Member of staff had
turned on hot water in
kitchen and scalded her
hand, Water and ice
applied

H and S officer contacted
estates team to investigate
in case water engineers had
been in testing the water.
They had indeed and left it
running hotter than normal.
Estates are now going to
add in checks when that
company comes in again to
ensure that water isn't left
scalding.

BOG/26092023/Sharepoint
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