West Lothian College
Board of Governors Meeting

Meeting Date: | 18 June 2024: 4.30 pm — 6.30 pm

Venue: Meeting rooms G4/G5, No 3 on the Square
Teams link for online attendance is included in the teams meeting
invitation
Agenda Item Paper Lead
1 Committee Administration
1.1 Welcome and Apologies AL
1.2 Presentation on College Performance Indicators Verbal JG
1.3 Declaration of any Conflicts of Interest Verbal AL
14 Minutes of Previous Meeting of 19 March 2024 1 AL
1.5 | Matters Arising from Meeting of 19 March 2024 2 AL
2 Matters for Approval
2.1 Annual Budget 2024-25 JMcL
2.2 Board Development Plan — quarterly update June 2024 AL
3 Matters for Attention
3.1 Student Association Report 5 BS
3.2 | Chief Executive Report 6 JG
3.3 Regional Board Chair’s Feedback Verbal AL
3.4 Strategic Risk Register 2023-24 7 RL
4 Committee Matters for Information
4.1 Learning and Teaching Committee Update Verbal B
4.2 Finance and General Purposes Committee Update Verbal MN
4.3 | Audit Committee Update Verbal RL
e Health and Safety Quarterly Report 8 RL
4.4 Chairs’ Committee Update Verbal AL
Any Other Business Verbal AL
Review of Committee and Supporting Papers Verbal JS
Comfort Break
6.1 Board of Governors Self-Assessment 2023-24 9 JS
Date of Next Meeting: 24 September 2024 AL
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Paper 1

West Lothian College
18 June 2024

BOARD OF GOVERNORS MEETING
Meeting of 19 March 2024

Present:

Alex Linkston (Chair of the Board of Governors)

Tony Sharkey (Vice Chair of the Board of Governors)

Sue Stahly (Non-executive Member and Senior Independent Member)
Moira Niven (Chair, Finance and General Purposes Committee)
Richard Lockhart (Chair, Audit Committee)

Abel Aboh (Non-executive Member)

Aruna Lopez (Non-executive Member)

Elaine Cook (Non-executive Member)

Seonaid Crosby (Non-executive Member)

Gavin Hamilton (Non-executive Member)

Rehela Hussain (Non-executive Member)

Jackie Galbraith (Principal and Chief Executive)

Karine Bourdarias (Student Association President)

Blair Stewart (Student Association President)

Shelagh Fraser (Support Staff Member)

Laura Murray (Teaching Staff Member)

In Attendance:

Simon Earp (Vice Principal, People, Performance and Improvement)

Sarah-Jane Linton (Vice Principal, Learning and Attainment)

Jennifer McLaren (Vice Principal, Finance and Estates)

Jenny Stalker (Board Secretary and Governance Advisor)

Steven Morrison (Learning and Skills Manager, Computing, Engineering and Built
Environment Faculty)

Graeme Binnie (Lecturer, Computing, Engineering and Built Environment Faculty)
Jess Westcough (Active Campus Co-ordinator, Care, Health and Sports Faculty)

1 Committee Administration
1.1 Welcome and Apologies
The Chair welcomed everyone to the meeting.

Apologies were noted from Tom Bates, non-executive member and
Michael Greenhalgh, non-executive member.
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1.2

Presentations from Faculty Staff: Computing, Engineering and
Built Environment and Care, Health and Sport

Schools Construction Co-ordinator Project

The Board were given a presentation by Steven Morrison, Learning
and Skills Manager and Graeme Binnie, Lecturer in carpentry and
joinery on the Schools Construction Co-ordinator Project.

The board heard the project had started off informally through Graeme
Binnie voluntarily engaging with schools to develop practical joinery
skills for young people who were less academically inclined. The board
was interested to note that project is now supported through the HCI
Skills Gateway which aims to support the youngest and most deprived
young people. The project builds practical woodworking skills as well
as other core skills in young people and schools’ staff have also
developed practical skills through the project.

Funding was secured for a 0.5 FTE post which allowed Graeme Binnie
to be released from his normal timetable to work in schools and enable
the college to maintain the core curriculum.

The board noted the college has engaged with over 60 primary schools
and was recognised as good practice in the Education Scotland
schools review.

The board was very interested in the presentation and discussed
whether an initiative like this can encourage an improved gender
balance in construction courses since only 5% of teachers have been
identified as having a STEM background.

Active Campus Update

The board heard a presentation from Jess Westcough who gave an
insight into the five pillars of the Active Campus Project and the range
of activities have been promoted in the 7 months she has been at
college.

The board noted the collaboration with faculty staff across the college
to establish what people want and explore how their needs can be met.
A survey had also been completed which has identified fitness and
gym activities as the most popular activities.

The board noted that faculties are now inviting Jess into classes to
interact with students and add physical activities to class-based
learning with a view to improving mental as well as physical health.
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1.3

1.4

1.5

Stress coping strategies have been employed with classes to support
students during stressful periods and Jess has also developed
activities for lecturers to use in curriculum delivery.

The board noted that timetabled fitness classes are in place for
students and staff to access. Competitive rugby and football teams
have been established and we are partnering with the West Lothian
Football Academy with a view to participating in fixtures.

Many events have taken place including International Men’s and
Women’s Day and LGBT+ History Month and Wellbeing Wednesday
and the board noted we are now in the 3™ week of the BRIT challenge.
Jess discussed work planned to interact with the wider community and
introduce more activities that are inclusive for specific groups.

The board were impressed with the number of events and progress
made in such a short period of time and thanked Jess for a very
interesting presentation.

The board thanked Steven, Graeme and Jess for their very interesting
and informative presentations. The Principal noted these projects
depend on continued funding and the challenge the college has is
maintaining that funding.

Declarations of Conflicts of Interest

There were no declarations of conflicts of interest that were in conflict
with any items under discussion during the meeting.

Minutes of the Previous Meeting of 5 December 2023

The minutes of the meeting of 5 December 2023 were approved as a
correct record.

Matters Arising from the Meeting of 5 December 2023

All actions from the meeting of 5 December 2023 were noted as
completed and in progress.

2 Matters for Approval

2.1

2.2

Board Development Plan — March 2024 update
The board noted the quarterly update to the plan.
Appointment of Trade Union Board Members

The Chair gave an update on the process of appointing two new trade
union members to the Board.
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2.3

2.4

2.5

Chris Wood and Brian Smillie have been duly elected by college staff
as the EIS Trade Union member and Unison Trade Union member
respectively.

The board was asked to note the formal election of both staff from 19
March 2024. Both trade union members will committee Induction and
will attend committee and board meetings in June 2024.

The Board noted the appointment of Trade Union members and
welcomed both new members to the Board of Governors.

Appointment of Non-Executive Board Member

The Board was updated on the recruitment process carried out to
select a new non-executive board member to replace Richard Lockhart
from 1 August 2024. The Chair confirmed that Lesley McGiffen was
recommended for selection by the recruitment panel and the panel
have also recommended that Kevin Hentges be appointed to a
co-opted position from 1 August 2024 to plan for succession for future
vacancies.

The Board approved both appointments and welcomed both new
members to the Board.

Induction and Development Procedure

The Board Secretary and Governance Advisor introduced the
procedure and confirmed that feedback had been taken from the Chair,
Vice-Chair, Senior Independent Member and other board members to
inform the content.

The board agreed this procedure is well written and positive and
approved the procedure.

Recruitment and Succession Planning Procedure

The Board Secretary and Governance Advisor introduced the
procedure and confirmed that feedback had been taken from the Chair,
Vice-Chair, Senior Independent Member and other board members to
inform the content.

The board agreed this procedure is well written and positive and
approved the procedure.
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3 Matters for Attention

3.1

3.2

Student Association Report

Karine Bourdarias highlighted this is her last meeting as she will be
leaving the college to take up a new job. She thanked the board for the
advice and support she has received during the 2 years of her
appointment.

The board congratulated the Student Association on their shortlisting
for two new awards.

The board noted the number of referrals and support given to students.

The board noted that SPARKLE feedback responses were improved by
extending the deadline but that it is hoped this will not always be
necessary.

The board noted the comprehensive 3-year plan which will give
incoming Presidents a good baseline to work from. The board asked
what support will be given to new Presidents and were informed a
toolkit has been developed and “How To” videos have been created.

The board noted that new Presidents will be elected by the end of May
and will have the opportunity to attend the board meeting in June and
to shadow current Presidents.

The Chair acknowledged that both Presidents have been excellent role
models for our students and have contributed well to the work of the
college and the board. The board congratulated Karine on her new
appointment and wished her every success.

Chief Executive Report

The Principal acknowledged the intensity of the last 3 months for all
college staff and noted the presentations given today as examples of
the excellent work still being achieved.

The Principal noted the Vice Principal, Learning and Attainment will be
leaving to take up a new post with Fife College as Chief Academic
Officer. The Principal acknowledged the enormous commitment
Sarah-Jane has given to the college and the positive impact she had
made to college success. The Chair of the Board congratulated
Sarah-Jane on behalf of the board and thanked her for her hard work.
Sarah-Jane noted “this is the best college | have ever worked in”.
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3.2.1 Industrial Action

The board noted the paper giving an update on Industrial Action
and noted the discussions that have taken place in other
committees on the college response to planned actions.

3.3 Regional Board Chair’s Feedback

The Chair updated members on meetings and discussions held on the
budget. It was noted that a new funding model is being worked on
which may be of benefit to the college.

The board noted this feedback.
3.4  Strategic Risk Register Review

The Chair of Audit Committee introduced the risk register paper and
drew attention to the impact of funding and industrial action on
heatmap ratings.

The board agreed with the scoring but noted some risks are out with
our control. The board noted the lack of funding and agreed that
deferring refurbishment of the hospitality area is the right approach at
this time.

The Chair noted that difficult financial times will pass and the board
confirmed their confidence that the college is prudently and carefully
managed.

The board noted the risk register review.
3.5 Board Strategy Event: Thursday 2 May 2024

Board members were asked to note the Board Strategy Event date of
2 May 2024 in their diaries.
Further information on the event will follow.

3.6 Board Interim Review: Azets Internal Auditor’s Report

The Board Secretary and Governance Advisor confirmed this is an
interim Board Review, pending our full review in March 2026.

The Board noted the report is largely positive and confirms that our
governance procedures are generally sound.

The board noted the 3 recommendations for improvement and
approved the action points.
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4 Committee Matters for Information
4.1 Learning and Teaching Committee Update

4.2

The board heard that SPARKLE survey feedback was the main point of
discussion at this meeting and there had been a good discussion on
the responses to student feedback taken by the college and by
individual faculties.

The committee had also discussed the impact of potential industrial
action and the board noted the committee had considered the staff
view presented by the teaching staff members. The committee had
agreed the college response to withholding student results was
appropriate.

The board noted the update from the Learning and Teaching
Committee.

Finance and General Purposes Committee Update

The board heard the committee was given a presentation on staff
wellbeing. The board noted that 95% of staff agree the college acts on
survey feedback. The board noted results overall were positive and
that the college is acting to address challenging student behaviours
which was the main point of concern.

Matters for committee approval had focused on consideration and
approval of the proposed voluntary severance scheme as well as the
current financial situation. The board noted the importance of individual
business cases that will be considered when making decisions on
approving voluntary severance submissions. The board noted the
committee had approved a maximum payment to staff of up to

9 months voluntary severance within a payback period of 12 months.

Industrial action was discussed and the board noted the committee
agreed with the college decision to deduct 100% of salary from the end
of block 3 where student results are withheld. The board heard the staff
view on this had been presented to the committee and had been
considered.

The committee discussed the budget situation and management
accounts and noted work planned for decarbonisation projects.

The board noted the update from Finance and General Purposes
Committee.
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4.3 Audit Committee Update

The board heard about continuing progress being made on college
cyber security and noted the Scottish Funding Council plan to visit the
college to learn from our developments. The board noted that Boxphish
training is now available for staff.

It was noted that an event will be held with Dr Elaine Cook, Depute
Chief Executive Education, West Lothian Council Education Services
to share learning from the handling of business continuity events
experienced in West Lothian schools.

4.3.1 Health and Safety Quarterly Report

The committee noted the health and safety quarterly report was
comprehensive and gave reassurance the college has robust
processes in place.

4.3.2 Health and Safety Annual Report

It was noted the health and safety annual report will, in future,
be presented to the September meetings of Audit Committee.

4.4 Chairs Committee Update

All items from the Chairs Committee had been discussed previously.
There were no other points of update.

5 Any Other Business

There was no other business.

6 Review of Committee and Supporting Papers
The Board was content with the quality of papers presented.
7 Date of Next Meeting

The date of the next meeting is Tuesday 18 June 2024 commencing at
16.30 pm in rooms G4 and G5, No 3 on the Square.
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Board of Governors

Matters Arising / Action update from the Board of Governors Meeting of
19 March 2024

There were no actions from the Board of Governors meeting of 19 March 2024
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Board of Governors
ANNUAL BUDGET 1 AUGUST 2024 TO 31 JULY 2025
Introduction

The purpose of this paper is to ask the Board of Governors to approve the budget
presented for 1 August 2024 to 31 July 2025.

Financial Strategy

The Board discussed the college’s financial strategy for the period 2023-24 to
2025-26 at the strategy day held on 16 May 2023 and agreed that deficit budgets
could be set for financial years 2023-24 and 2024-25. This was agreed on the basis
that, during this period, actions would be taken by management to return the college
to a break-even budget in 2025-26.

Context and target outturn

With a flat cash funding settlement for 2024-25, setting the budget has been
challenging. The process was overseen by the Executive Leadership Team in
conjunction with the wider college management team who undertook a detailed
analysis of all areas of income and expenditure.

The budget presented for 2024-25 has been set at a trading deficit of £317k.
Adjusted Operating Position

The adjusted operating position is used by the Scottish Funding Council to measure
colleges’ financial sustainability. It is intended to reflect the financial performance of
the college after allowing for material one-off or distorting items. An adjusted
operating deficit of £506k is forecast in the 2024-25 budget.

Key Assumptions

Scottish Funding Council (SFC) Grants and Fees

e £13,762k in funding for the base teaching and fee waiver allocation to deliver at
least 44,605 credits

e £155k of additional funding to cover the cost of increased employer contributions
to the Scottish Teachers Superannuation Scheme

e £652k of estates grant funding which comprises a partial allocation for Fiscal
Year 2024-25 (£263k) and a full year allocation for Fiscal Year 2025-26 (£389k)
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e Fees are based on the curriculum plan activity projections.
SDS Contracts and Work-Based Training

e £363k of contract income for Modern Apprenticeship activity
e Work-based training contracts and short course income are based on the
Curriculum Plan activity projections.

Children’s Hearings Scotland (CHS)

The CHS contract has been extended for a further year with costs and income
included in the budget.

Other Income

A stretch target has been set for the team responsible for generating alternative
income with a net contribution of £153k built into the budget. Stretch targets have
also been set for the hair salon and the campus cafe.

Staffing

The salaries budget is based on the payroll record of permanent staff and reflects
savings from the voluntary severance exercise run in 2023-24.

The current 3-year pay offer has been included in the budget. Employer pension
contributions are included at 26.0% for Scottish Public Pensions Agency members
and 17.7% for Lothian Pension Fund members.

Supplies

Faculty budgets are based on costs per student. Full time further education course
materials are supported through bursary funding. Support budgets are based on
detailed costings provided by the heads concerned.

College Managed Funds

The allocation of student funding to the college of £4,934k (excludes Education
Maintenance Allowance and Higher Education Hardship funds) is reflected in the
budget.

Estates Grant and Investment

As well as the transfer of part of the 2024-25 estates grant into the new financial

year, the budget also assumes a further fiscal year allocation of £389k for 2025-26.
£163k of the estates grant has been allocated to infrastructure developments.
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In 2020 SFC agreed to the suspension of repayments on the college’s loan from July
2021 to July 2025. During this period the college will re-invest the value of the annual
loan repayment in upgrading the estate. The budget therefore allows for an
investment fund of £158k for 2024-25. This combined with the amount being made
available from the estates grant means that a total of £321k will be invested in
infrastructure developments in 2024-25.

Loan

The college received total funding from SFC in April 2007 of £27.7m to enable it to
terminate our PFI contract for the Livingston campus. £22.16m was a grant that we
did not have to repay and £5.54m was an interest free repayable advance
representing the college’s own contribution towards the cost of the assets previously
held under the PFI contract.

The £158k loan repayment relates to repayment of the £5.54 million. Following a
request from the Principal in 2021, SFC agreed to a five-year loan break to enable
us to modernise our learning estate.

At 31 March 2021, the balance on this loan was £2.211m. Due to the suspension of
loan repayments, the outstanding balance will not change in the five-year period of
the loan break.

Cash

Given that this is the second year of a deficit budget the cash position is forecast to
reduce to £66k by end July 2025. However, the college will work with SFC regarding
the payment profile of grant to ensure a positive cash balance is maintained
throughout the year and the Executive Leadership Team is planning a series of
meetings during the summer of 2024 to agree actions which will return the college to
break-even in 2025-26 and improve the cash position.

Key Risks

In setting a balanced budget the following potential risks are drawn to the attention of
the committee:

1. Pay awards may be set above the level provided for within the budget

2. The additional funding may not cover the full cost of increased employer
contributions to the Scottish Teachers Superannuation Scheme

3. High levels of long-term sick absence amongst lecturers that require backfilling
(although any cases will be proactively managed through the Your Attendance
Matters Policy)

4. Stretch targets are not met.
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These risks will be managed through monthly monitoring of the management
accounts and the risk register, with action taken as appropriate.

Financial Forecast Return 2023-24 to 2026-27

The Executive Leadership Team will be meeting during the summer of 2024 to agree
the actions required to achieve a break-even budget for 2025-26 onwards in line with
the financial strategy agreed by the Board of Governors.

Action

The Board of Governors is asked to approve the budget for 1 August 2024 - 31 July
2025.

Jennifer McLaren
Vice Principal Finance and Estates
18 June 2024
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WEST LOTHIAN COLLEGE BUDGET SUMMARY Paper 03 Annual Budget 2024-25 v2

2023-24 2024-25
BUDGET BUDGET Difference
£'000 £'000 £'000
SUMMARY
INCOME
Grant in aid 14,068 13,917 -151
Fees 2,423 2,155 -268
SDS contracts 363 363
Income generation 1,822 1,571 -251
European funds
Other income 455 350 -105
Other SFC funding 1,155 652 -503
TOTAL INCOME 20,286 19,008 -1,278
EXPENDITURE
SALARIES
Faculties 9,876 9,906 -30
Departments 2,976 2,839 +137
Business Development 735 754 -19
Other Activities
Estates & Sustainability 1,073 1,113 -40
14,660 14,612 +48
SUPPLIES & SERVICES
Faculties 1,496 818 +678
Departments 1,776 1,630 +146
Business Development 434 442 -8
Other Activities 14 14
Estates & Sustainability 1,685 1,616 +69
Investment fund 158 158
5,563 4,678 +885
OTHER PAYROLL COSTS 306 +306
APPRENTICESHIP LEVY 35 35
TOTAL EXPENDITURE 20,564 19,325 +1,239
TRADING SURPLUS/(DEFICIT) -278 -317 -39
RESTRUCTURING
Voluntary Severance / Redundancy
Pension Transfers
Holiday Pay Accrual
INTEREST
Interest receivable 1 1
Interest Payable
1 1
DEFERRED GRANT & DEPRECIATION
Release of Deferred Grant 543 543
Depreciation -1,035 -1,035
-492 -492
STUDENT FUNDS
Student Funds Income 4,538 4,538
Student Funds Expenditure -4,538 -4,538
COLLEGE SURPLUS/(DEFICIT) -769 -808 39
PENSION
FRS17 LPF 2,830 2,830
Early Retirement provision -93 -93
2,737 2,737
OPERATING SURPLUS/(DEFICIT) 1,968 1,929 39
Transfer (To) / From Pension Reserve -2,830 -2,830
Transfer (To) / From Revaluation Reserve 387 389 -2
NET TRANSFER TO I&E RESERVE -475 -512 37
Variances

A + variance means an increase in surplus
A - variance means a decrease in surplus
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WEST LOTHIAN COLLEGE ADJUSTED OPERATING POSITION Paper 03 Annual Budget 2024-25 v2

2023-24 | 2024-25
Movement Comment

ADJUSTED OPERATING POSITION Budget | Budget
Surplus/(deficit) before other gains and losses and share of Increased costs, particularly pay awards, combined
operating surplus/(deficit) of joint ventures and associates (769) (808) (39)|with flat cash GIA and decreased SFC income.
Add:
Total depreciation (Government-funded, privately funded and NPD-
funded assets) net of deferred capital grant release 492 492 0
Exceptional non-restructuring items (e.g. impairment costs) 0 0 0
Pension adjustment - Net service cost (FRS 102 Staff cost adjustment) 0 0 0
Pension adjustment - Net interest cost 0 0 0
Pension adjustment - Early retirement provision year-end revaluation charged to SOCI 0 0 0
Donation to Arms-Length Foundation 0 0 0
Deduct:
Non-Government capital grants credited to SOCI (e.g. ALF capital grant) 0 0 0
Exceptional income (if disclosed as exceptional in accounts) 0 0 0
Cash Budget Priorities (CBP) allocated to non-SOCI payments e.g. loan repayments g 190 190 0
NPD income applied to reduce NPD balance sheet debt 0 0 0
Adjusted operating position (467) (506) (39)




WEST LOTHIAN COLLEGE BALANCE SHEET Paper 03 Annual Budget 2024-25 v2

BALANCE SHEET PROJECTION

Actual Actual Actual Actual Actual Forecast Forecast

31JUL 2019 31JUL2020 31JUL2021 31JUL2022 31JUL 2023 371 JUL 2024 31 JUL 2025

£'000 £'000 £'000 £'000 £'000 £'000 £'000
Fixed Assets
Land & Buildings 16,638 17,975 17,896 21,232 20,869 20,704 20,539
Equipment 1,435 1,816 1,495 1,813 1,560 1,002 749
New additions

18,073 19,792 19,391 23,045 22,429 21,706 21,288
Current Assets
Trade Debtors 635 468 308 506 477 600 600
Europe 25 3) 80
Prepayments 155 212 363 420 228 365 365
Accrued Income 354 764 959 1,248 1,550 1,755 1,755
Bank 760 1,129 2,748 2,829 1,575 208 66

1,929 2,573 4,375 5,083 3,830 2,928 2,786
Current Liabilities
Trade Creditors (654) (291) (667) (646) (825) (609) (800)
Payroll (518) (447) (487) (570) (484) (510) (510)
Loans (158) (158)
Accruals (570) (1,120) (1,917) (1,615) (1,921) (1,500) (1,806)
Deferred Income (386) (914) (755) (1,393) (1,425) (543) (763)
Deferred Capital Grant (457) (410) (12) (671) (574) (1,678) (1,678)
Unspent Student Funds (47) (18) (465) (238) (194) (20)

(2,790) (3,358) (4,303) (5,133) (5,423) (4,860) (5,557)
Net Current Assets (Liabilities) (861) (785) 72 (50) (1,593) (1,932) (2,771)
Total Assets less current liabilities 17,212 19,007 19,463 22,995 20,836 19,774 18,517
Creditors: Amounts falling due after more than one
year (2,211) (2,053) (2,211) (2,211) (2,211) (2,211) (2,211)
Deferred Capital Grant (11,849) (11,361) (11,557) (11,705) (11,634) (10,722) (9,810)
Provisions
LPF Pension Liability (6,904) (14,299) (12,093) 2,334 2,540 2,540 2,540
Early Retirement Provision (3,756) (3,806) (3,523) (2,770) (2,818) (2,540) (2,540)
Total Net Liabilities (7,508) (12,513) (9,921) 8,643 6,713 6,841 6,496
Reserves
Income and Expenditure Account (Trading) (148) 52 633 187 (903) (1,237) (2,045)
Income and Expenditure Account (Holiday Pay) (174) (174) (265) (316) (332) (332) (332)
Income and Expenditure Account (PFI Loan) (2,369) (2,369) (2,211) (2,211) (2,211) (2,211) (2,211)
Income and Expenditure Account (Early Retirement) (3,756) (3,756) (3,523) (2,770) (2,540) (2,540) (2,540)
Income and Expenditure Account (LPF Pensions) (6,904) (14,299) (12,093) 2,334 2,540 2,540 2,540
Revaluation Reserve 5,843 8,033 7,538 11,419 10,158 10,621 11,084
Total Reserves (7,508) (12,513) (9,921) 8,643 6,712 6,841 6,496
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BOARD DEVELOPMENT PLAN 2023-25

Approved by the Board of Governors: 26 September 2023

Review date: Quarterly
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STRATEGY AND PLANNING

direction

Action Action Lead | Action Deadline | Strategic Impact 18 June 2024 update
Plan Board Strategy Event to | Chair/Principal | January 2024 Improved knowledge | 2 Board Members attended CDN
include a presentation from and understanding of | Workshop on Economic
West Lothian Economic January 2025 Scottish Government | Regeneration on 10 October
Development and West development plans 2023.
Lothian Community Planning
Partnership Improved knowledge | Jan 2024 Strategy day was held
and understanding of | successfully.
local authority
planning Board members heard
presentations on economic
Improved input to development from college
college strategic partners with an opportunity to
planning reflect and plan for future board
input being considered for the
May 2024 Strategy Event.
Engage with Board Strategy Chair of the January 2024 Improved Board All Committee remits have been
Events Board/ leadership informing amended to include a point on
Principal May 2024 college strategic attending Board Strategy Events.
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arrangements.

goals and values

January 2025 Improved Board Board members invited to engage
participation in with curriculum planning event on
May 2025 curriculum and project | 25 October 2023 — three
planning members participated.
The January 2024 Strategy Day
was well attended by board
members.
Build diversity balance into Chair of the June 2025 Achievement of board | Teaching staff and support staff
succession planning Board and college strategic member recruitment completed

June 2023 — overall gender
balance has been maintained.

Recruitment plan for July 2024
has taken account of targeted
advertising to improve diversity of
applications.

A round of recruitment took place
in January/February 2024.
Applications were 3 male: 2
female. The panel decision was
to recruit a female non-executive
member which maintains our
gender balance on the board
overall.

BOG/18062024/Sharepoint



Action: For Approval

West Lothian College

Agenda Item 2.2

Paper 4

18 June 2024

Audit Committee agenda to
include regular review of audit
actions

Chair of Audit
Committee

December 2024

Improved monitoring
of audit action plans

Improved scrutiny of
audit plans

Re-consider this action in light of
internal audit and external audit
reports already included in
committee agenda.

Reflection took place on this
action. Committee agreed there is
no requirement for further
scrutiny and action should be
removed.

Interim Board Review carried out
by Azets Internal Auditors
February 2024. 3 actions for
improvement were identified.
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KNOWLEDGE OF INTERNAL AND EXTERNAL ENVIRONMENT

review

Improved Internal
Audit results

Improved
understanding to
enable scrutiny of
papers.

Action Action Lead | Action Deadline | Strategic Impact 18 June 2024 Update
Board members to engage Committee June 2025 Positive Education Board Member tours offered:
regularly with Faculty events Chairs Scotland progress

27 and 28 September 2023.

Chair of the Board engaged in a
college walk-round on Wednesday
18 October 2023.

Three Board members engaged in
college-wide curriculum planning
event on 25 October 2023.

Board members participated in the
launch of the EcoHouse
19 September 2023.

Board members attended CDN
College Awards Ceremony
November 2023.

Two board members attended art
exhibitions in May/June 2024.
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Four board members will attend
Celebrate Success on 19 June
2024.

Add focused faculty
presentations to Board agenda

Chair/Principal

June 2024

Up to date knowledge
of college projects

Improved
understanding of
progress against KPIs

Board agenda includes a standing
item for appropriate faculty
presentations.

3 Faculty presentations included in
agenda for Board Meeting of

26 September 2023

Presentation arranged from
Business, Creative and Enterprise
student, Mark Comyns to Board
meeting of 5 December 2023.

Presentation on Staff Wellbeing
included on Agenda for F&GP
Committee meeting.

SPARKLE presentations heard
from Faculty Directors at L&T
Committee meeting 6 March 2024.
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Presentation given to the Board on
19 March 2024 on college
partnership working with schools to
increase engagement in Carpentry
and Joinery.

Presentation on College
Performance Indicators planned for
18 June 2024.

SKILLS DEVELOPMENT

Maintenance of skills
and expertise
appropriate to
committee needs

Meet board and
college strategic goals
and values

Action Action Lead Action Strategic Impact 18 June 2024 Update

Deadline
Conduct a skills audit and Board March 2024 Improved and early Skills audit completed by all
identify any skills gaps to Governance succession planning members by 17 November 2023.
inform succession planning Advisor

Skills audit used to inform
recruitment to fill Audit Committee
vacancy.

Interim board review February
2024 has recognised skills audit as
good practice to inform succession
planning.
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and reading management
accounts

Improved ability to
scrutinise papers and
feed back to Scottish
Funding Council

Committee Members to be Board Sept 2023 Fully inducted and Completed for 2023-24. CDN
provided with dates for Governance informed Board Programme circulated to full Board
College Development Advisor Sept 2024 Members August and October 2023.
Network Board Member
Induction Training Four new Board Members booked
into October and December
induction events. One new Board
Member engaged in remote
induction training.
CDN programme refreshed and
made available to members.
Participate in training on Vice Principal, December 2023 | Improved Board Training date arranged for
Scottish Funding Council Finance and understanding of 18 January 2024. Training will be
finance arrangements, Corporate December 2024 | financial procedures delivered by Vice-Principal,
including deficit management | Services Finance and Corporate Services.

Three board members participated
in the Finance Training and found
it beneficial.
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preparation for the role.

Student Association
Officers on the student
experience

Continue to welcome new Chairs of June 2025 Improved transparency | HR Business Partners attended
staff members to attend Committees of Board operations F&GP Committee meetings in
committee meetings rotation during 2023-24.
Staff development
opportunities for wider
college staff
Board June 2025 Improved Discussion has taken place with
Carry out training on Governance understanding of college partners to explore training
Charitable Status for all Board | Advisor Board member opportunities.
Members responsibilities
(This action is no longer required)
RELATIONSHIPS AND COLLABORATIONS
Action Action Lead Action Strategic Impact 18 June 2024
Deadline Update
The Chair of the Finance and | Vice Principal | June 2024 Improved confidence To commence in 2024-25 when
General Purposes Committee | Finance and for new Student new Student Association
to meet with incoming Student | General Association Officers Presidents are recruited.
Association Presidents prior to | Purposes
attending the first meeting in Committee Early input from New Student Presidents will take

up post from 1 August 2024. Date
for meeting to be arranged.
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Improved Board
Development Planning

Implement a Partnership Chair/Principal | June 2024 Maintain college Planning taking place March 2024
Dinner Event for board reputation in the
members/lifetime community Employers/partnership dinner took
ambassadors and managers place on Thursday 14 March 2024.
Improve opportunities | Board members attended:
for Board Members to
engage with college A Linkston
partners T Sharkey
G Hamilton
S Stahly
M Greenhalgh
E Cook
Schedule Committee Self Board June 2024 Evaluation of Board Self-assessment took place in
Evaluations for 2023-24 Governance performance June 2024.
Advisor June 2025
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Board of Governors
STUDENT ASSOCIATION REPORT

1. Introduction

This report aims to provide an overview of the activities of the Student Association (SA)
for the period February 2024 to May 2024. The report includes the following activity
headings:

1. Introduction

2. Student Engagement and Student Voice

3. Strategic Aims — Equalities, Health and Wellbeing and Sustainability Activity
4. Conclusion

5. Recommendations

6. Appendices

1.1 Student Association
Student President Elections 2024

As the academic year draws to a close, so do our current two-year sabbatical Student
President roles for this period. Elections were promoted in March this year, to provide
ample time for students to consider these two-year paid opportunities. This academic
year, the SA saw an increased number of students interested in the Student President
positions. This provides evidence that the Student Association is raising SA awareness
and profile with cross-college students. Only current West Lothian College students are
eligible to apply and to vote.

Twenty-seven students requested information regarding the position which provides
evidence of an increase in awareness and engagement. Two years ago, during the
2022 elections, 19 students requested information

Five students returned nomination forms, which is lower than 2022, where seven
students returned nomination forms. The Student Association Development Officer has
contacted all students who noted interest to establish why they did not submit
nomination forms. Feedback will help us to strengthen the process and offer more
tailored support going forward. Students who submitted nominations for the role of
Student President included:

CJ Airlie, Level 6 Business

Mary Devine, Level 6 Educational Support Assistance

Alex Foskett, HND Childhood Practice

Mary McRae, Level 4 Preparation in Health and Social Care.
Joanna Trybura, ESOL Level4/5
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Elections ran from 29 April-24 May using Microsoft Forms, which was the preferred
method chosen by students. This increased engagement and participation. As of

14 May, 102 students have voted for their next presidents via MS Teams. In
comparison, a total of 220 students voted in 2022 elections and 95 votes were cast in
2020. We will confirm final numbers of engagement and announce elected Student
Presidents for 2024-2026 in the meeting as voting will have concluded by then.

The newly elected presidents will undertake training workshops and a handover with
the current president to support them in their new role.

1.2 Experiences within the Student Association

The Student President Blair would like to share his experiences in this role in
Appendix 1.

1.3 Executive Officers

Executive Officers have been working on several priorities which include the following
activities:

Student consultation for the Student Association next three-year plan
Creation of Student Association strategic plan

Supporting the Health and Wellbeing events and activities

Assisting the Net Zero group, planting raised beds and recycling projects
Helping create a new Student Mental Health Agreement

SPARKLE evaluation of the student experience

Self-evaluation.

1.4 Ambassadors

Ambassadors continue to support the SA by working with the Student Presidents and
the Executive Officers. They have been involved in the following activities:

Student Association consultation

Creation of Student Association strategic plan
Student Mental Health Agreement consultation
Leading clubs and activities

Supporting and helping with our events.

2. Student Engagement and Student Voice

During this period, we had 109 student enquiries in the Student Association Hub
between February and May. Please note these numbers are significantly lower due to
February down week, Spring break, May holiday and May study week.
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29 Signpost to services/referrals:

16 Suggestion/ldea/Feedback/Question/Club info
38 Training/application enquiries

0 IT related queries

7 Complaints

5 Disciplinary

14 Peer support.

In the year 2023-2024, until 10 May, we had 640 students accessing SA support and
services. In direct comparison, 502 students accessed these services in 2022-23,
showing an increase of 24%. Please note that these numbers do not include students
popping into the SA to use the facilities or for a general chat.

Communication via our Microsoft Teams platform has increased engagement. Our
student consultation found that those who responded wanted us to retain this
communication method, so we will continue to use this as our main method to promote
the student weekly update and other necessary information for students.

2.1 Learning and Teaching

We provided details of the SPARKLE survey in the last report with faculty responses
and “You Said We Did’ Posters which were generated by the improvement’s faculties
have made through student feedback.

The SA was involved in the Education Scotland Annual Engagement Visit which took
place on 28 May 2024, which focused on learner progress, quality in learning and
teaching, self-evaluation and learner engagement. We gathered and submitted
feedback and attended some of the key sessions ensuring that student voice was
instrumental within the visit.

2.2 Student Association Strategic Plan Consultation.

As previously mentioned within the last report, the SA is reaching the end of our current
three-year strategic plan. We have been consulting with students to establish their
priorities and what they feel is most important as a college experience. We have also
asked them to reflect on our current vision, values, and mission.

We spoke to 266 students to ensure that the feedback we receive is representative of
our students and their needs. The consultation results fed into our strategic planning
session at the end of February with NUS (National Union of Students). Please see
Appendix 2 for consultation analysis.

The SA has worked hard to create a draft strategic plan using the consultative
evidence and general feedback from ambassadors and elected officers. This plan will
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be launched after the newly elected Student Presidents have had an opportunity to
feed into the plan to ensure that their vision and goals are included. Please see
Appendix 3 for the draft Strategic Plan.

2.3 Sparkle Awards

We launched our annual Sparkle Awards in April 2024. This is a way for students to
praise staff for the excellent work they do to support students. There are two categories
and any West Lothian College staff member can be nominated by any current student.

The two categories students can submit nominations in are:

i Staff who you feel have gone above and beyond.
(This is aligned to the college value of ‘always striving for better’)

ii. Staff who have taken on board student feedback to make a positive change.
(This is aligned to the college value of ‘ensuring that students are at the centre’)

Nominations are open from 24 April to 24 May 2024, after which the executive team,
comprising of the Student Association President, Executive Officer and Student
Association Ambassadors, will meet to shortlist the nominations. As of 14 May, we
have received 33 nominations from students. The final number of nominations will be
reported at the Board meeting. Winners of the awards will be announced at the staff
Celebrating Success event in June.

2.4 Awards

In February, the College and the SA were awarded LGBT Gold Charter Status by
LGBT Youth Scotland. This acknowledged the work that was completed to ensure that
all of our staff and students feel welcome, knowledgeable, supported and welcome. We
are thrilled to be the first College in Scotland to achieve LGBT Gold status.

The SA team attended the NUS (National Union of Students) awards at Stirling Court
hotel in March. This event brings together college and university student associations
to celebrate the excellent work that happens across the sector to support students. We
had the great honour of being shortlisted for two awards and winning one for the work
we do tackling student poverty. It was great to be acknowledged at a national level for
the hard work and commitment we provide to support our students.

3. Student Engagement - Events, Clubs, Training and Activities
The SA is taking a more casual approach to clubs this year, allowing students to lead
clubs which they are interested in. These include Chess, Dungeons and Dragons and

Board Games, all of whom have well-established groups playing every week.
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In addition, we are working with students and our Active Campus Co-ordinator to
support a more formalised approach for sports activities, to increase participation and
promote activities which will be accessible from the beginning of the academic year.
These will be promoted within the student handbook, with the hope of increasing
engagement and participation from the beginning of the academic year and growing
the numbers from September.

3.1 Events
LGBT History Month and Trans Day of Visibility

The SA arranged a number of activities to raise awareness and educate students
around LGBT history and promote the joint achievement of being successfully awarded
LGBT Gold Charter. We launched Ask Ally service which is a service to support
transgender, non-binary and gender diverse staff and students. This service is
supported by 11 cross-college staff and student association members to provide staff
and students with support and signposting to services. Three students have accessed
this service so far.

International Women’s Day

We celebrated information regarding inspirational women, gave students cupcakes to
promote discussions, provided information on women’s rights and history progress. Our
Active Campus Co-ordinator also promoted inspirational women in sports and hosted a
range of activities.

Cyber Security Week

We promoted information on how to keep yourself safe online, which was provided by
IT, and password security.

World Book Day

We promoted World Book Day by hosting a table where staff and students could
donate unwanted books and exchange them for others. This event was a great
success.

Autism Acceptance Month

We shared lots of information about learning disabilities and learning difficulties to

provide a better understanding and acceptance of others and raise awareness.
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Mental Health Awareness Week

From 13-17 May, we celebrated Mental Health Awareness week. This week aimed to
help reduce anxiety over the exam period. We collaborated with staff and ambassadors
to host a variety of activities including outdoor exercise, yoga, breathing exercises and
crystals, card reading, art and writing workshops and craft activities in Penumbra,
WLDAS, Neil’'s Hugs, Andy’s Man Cave, and others in attendance.

In addition, as part of the week’s events, 12 students took part in achieving a Level 5
Scottish Mental Health First Aid training, delivered by a college lecturer, Marion
Darling.

4. Strategic Aims — Equalities, Health and Wellbeing and Sustainability Activity
4.1 Equalities

As mentioned earlier in the report, the college and SA have been working in
partnership over the past nine months to achieve LGBT Gold Charter Status. In
December 2023, LGBT Youth Scotland confirmed that we had been successful and
had achieved gold status and this was awarded to the college and student association
in February 2024 to coincide with LGBT History Month.

4.2 Health and Wellbeing - Activities

The SA has been speaking to students throughout the year to evaluate our provision of
support and our current Student Mental Health Agreement, which ends in June 2024.
Consultation has taken part during the health and wellbeing fayre in January and
during other events, such as working with a college lecturer to deliver Scottish Mental
Health First Aid course for students. We have run three sessions throughout the year
with Marion and, so far, 12 students have achieved Scottish Mental Health First Aid
certificates. Another session was conducted in May 2024 during mental health
awareness week.

We have been working with CJ, our Executive Officer for Health and Wellbeing, to start
creating a new Student Mental Health Agreement as our current agreement ends this
academic year. We have been actively speaking to students to find out what students
feel is important to improve their health and wellbeing. This will form the basis of
activity within the agreement.
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4.3 Sustainability and Environmental

The SA team continues to work on their Respect campaign to support students to
make positive choices, reduce litter, increase recycling, inform students of designated
areas for smoking and vaping and understanding positive relationships.

5. Conclusion

The SA team is excited for this new calendar year and would like to offer thanks to the
Executive Leadership Team, Beth Brownlee and Micole Cochrane for their support and
encouragement.

6. Recommendation

The Board of Governors are asked to note this report.

Blair Stewart
Student Association President
18 June 2024
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Appendix 1: Presidents Experience
Blair Stewart - Student President

| would like to start by thanking everyone for your kindness and support throughout my
time as Student President.

This has been an amazing opportunity and it has been an adventure, learning new
skills, meeting new people, and gaining new experiences.

The support | have received from everyone has been very valuable and helped me to
develop myself and has helped me in getting into university. | have felt supported
throughout every obstacle and challenge. Everyone has been very valuable throughout
my time here; however, a few people have made this experience truly amazing which |
would like to specifically mention.

Especially Jackie, for supporting me through this journey and taking time to talk and
providing a very caring approach, ensuring both Karine and | knew throughout our roles
that we could contact Jackie and arrange a catch-up when needed, which was very
valuable and showed how much passion and care Jackie has for her students.

Beth, for providing support through very difficult times and challenges but remaining
very supportive and being available to talk to when needed. Being able to phone or just
go in and speak directly with Beth helped both Karine and | to progress through our
roles, understanding that we are respected.

Micole, for being there whenever needed, and always doing her best to ensure we are
supported and if things become challenging, that she is there to take on some of the
workload to help out and support us with everything. We always felt like we had
someone that would do whatever is needed to ensure we have someone who is
working her hardest to ensure we have the best possible experience.

Over the last few months, | have been involved in self-evaluation, the student
consultation and strategic planning which enables me to leave a legacy in
strengthening the SA and ensuring we are meeting the needs of our students. This
process enables true reflection and provides us with opportunities to make necessary
improvements for the SA and our roles. The SA team attended the NUS Awards and
won an award for tackling student poverty. It was great to be acknowledged at a
national level for the work that we do and how much we support our students, and we
achieved LGBT Gold charter status, which is a real achievement.

It's a sad time as my time in the college is coming to an end, however, exciting that |
will be going to university, which | have been hoping to get into since | was 18.
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When | started college, | came to change my life and to help myself progress onto
teaching. | have met such amazing people who have helped me to develop myself and
have been like a second family. | will definitely miss being around such amazing
people, and hope to one day return (possibly as a lecturer).
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Appendix 2: Student Association Consultation for Strategic Plan

226 students took part in the Student Association consultation in February 2024. We
asked students a number of questions to ensure that our strategic plan meets the
needs of our students over the next three years.

1. As a current student please write three things that are most important to you
at college. From the provided content, several themes emerge. Here is an
analysis of the recurring themes:

Education/Qualifications:

e Many students value their courses and the opportunity to gain qualifications.

e This theme includes aspects like course organisation, effectiveness of classes,
feedback and achieving good grades.

e Enjoyment of the course material, engaging classes and a positive atmosphere
contribute to a satisfying college experience.

e Support from lecturers, staff and student association is mentioned as essential for a
positive college experience.

e Support in class to enable success.

Socialisation/Making Friends:

e The importance of building friendships and social networks within the college
community is highlighted.

e Socialising and feeling included are significant factors for many students.

e Having fun, participating in clubs and enjoying social activities are valued by many
students.

Health and Wellbeing and Financial support:

e Mental and physical health support is frequently mentioned, indicating a strong
emphasis on wellbeing.

e Access to healthy food, fitness facilities, and general wellbeing services are valued.

e Money-related concerns such as bursaries, financial aid and accessibility of free
meals are mentioned frequently.

e Financial support is crucial for many students to enable them to continue at college
and maintain their wellbeing.

e Feeling supported and having someone to talk to during difficult times is valued.

Inclusivity Equalities and Respect:

e Feeling included, respected and valued as an individual, regardless of gender
identity or background, is important to many respondents.

e Themes related to equality, respect, and being heard are essential.

e Course accessibility was important.
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Access to Resources:

¢ Availability of resources such as free food, coffee and learning materials contributes
to the overall college experience.

e Access to facilities like gyms, parking spaces and well-organised classrooms was
also mentioned.

Personal Growth and Development:

e Themes related to personal growth, learning new skills and gaining confidence were
mentioned.

e Opportunities for career development and extracurricular activities contribute to
students' overall development.

Specific Needs and Preferences:

e Some students mention specific preferences such as access to childcare, sports
clubs, or specific types of food.

e Individual needs and preferences contribute to overall satisfaction with the college
experience.

2. Please take an opportunity to tell us anything that you feel is important to you
which you feel the Student Association should make a main priority over the
next three years. Please feel free to write more than one if you wish.

Safety and Inclusivity:

e Ensuring a safe space where everyone feels included, respected and supported is
crucial.

e Consistent training on LGBTQ+ issues and safeguarding are essential to promote
inclusivity and prevent discrimination.

Climate Change Education and Action:

e There was a call to take a more active role in educating students about climate
change and encouraging activism.

e Emphasising sustainability and environmental responsibility was important to many
students.

Equality and Fair Treatment:

e Equality in opportunities, support, and treatment is emphasised, especially
concerning ethnicity and status relating to poverty or area.

e Fairness in attendance policies and support systems is important to accommodate
individual circumstances.

Mental Health Support:
e Continued focus on mental health support, including easier access to resources and
reducing stress-inducing factors, is essential
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¢ More mental health support, including counselling and stress reduction techniques,
has been requested.

Financial Support and Accessibility:

e Ensuring adequate financial support, including bursaries and support for living
costs, is crucial due to rising student poverty concerns.

e Accessibility of resources and facilities, including printing services and food options,
needs improvement.

Student Experience and Satisfaction:

e Overall satisfaction with the college experience, including enjoyment of learning,
social activities and the atmosphere, are highlighted.

e Improving the college environment, facilities and services contributes to a positive
student experience.

Communication and Transparency:

e Clear communication regarding attendance policies, progression requirements and
support services is essential to reduce stress and confusion among students.

e More transparency and fewer surveys are desired to allow students to focus on their
studies.

Career Support and Opportunities:

e Providing better career advice, job boards and opportunities for career development
is essential for student success.

e Colleges should prioritise career support and opportunities to enhance students'
prospects after graduation.

Physical Wellbeing and Accessible Facilities:

e Access to facilities such as gyms and sports clubs throughout the day is desired to
promote physical wellbeing.

e Improving accessibility, including childcare options and lactose-free food, ensures
inclusivity for all students.

Community Engagement and Events:

e More social and constructive opportunities, such as games nights or film
screenings, contribute to a vibrant college community.

e Engaging students through clubs, activities and events fosters a sense of belonging
and camaraderie.

These insights provide an overview of the diverse needs, concerns, and expectations
of students within the college community.
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3. If you could look into the future, what do you want the Student Association to
look like in three years?

From the provided responses, it is evident that the students value a supportive,
inclusive and adaptable environment within the SA and college. Here are the key
themes that emerged:

Support and Inclusion:

e Students emphasise the importance of feeling supported, included and welcomed
by the college community.

e There's a desire for warmth, kindness and openness within the student association
and across all departments.

e Suggestions include providing more guidance and resources to help students
navigate their studies effectively.

Resources and Funding:

e Many students express a need for more resources and funding to enhance support
services, expand events and clubs and improve facilities.

e Suggestions include providing more financial support for students, including
bursaries and funding for events and clubs.

Adaptability and Growth:

e Students appreciate a college that adapts to the changing needs of its students and
constantly seeks improvement.

e There is a desire for expansion, both in terms of physical space and the roles within
the student association.

Mental Health Support:

e Mental health support is highlighted as a priority, with requests for programs to help
students deal with stress and anxiety.

e Suggestions include more accessible support services and initiatives to promote
wellbeing.

Accessibility and Inclusivity:

e Students emphasise the importance of accessibility and inclusivity for all students,
regardless of background or ability.

e Suggestions include providing more information about support services and
ensuring representation from diverse groups within the student association.

Career Support and Advice:
e There's a desire for better career advice, job boards and support for students
seeking employment or planning their career paths.
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Physical Environment:
e Requests include improvements to physical spaces, such as larger rooms, better
facilities and more amenities, like free hot food and recreational activities.

Communication and Transparency:
e Students value clear communication and transparency from the college, particularly
regarding attendance policies, support services and student association activities.

Student Engagement and Participation:

e Students appreciate opportunities for engagement and participation in college
events, clubs and decision-making processes.

e Suggestions include more events, clubs and activities to keep students engaged
and connected.

Overall, these themes reflect the students' desire for a supportive, inclusive and
dynamic college environment that prioritises their wellbeing, academic success and
personal growth. Addressing these needs and suggestions can contribute to a positive
college experience for all students.

4. Our current values align to the college values which are to ensure that we are:

e Welcoming to all
e Always ensure students are at the centre
e We are always striving for better.

What are your thoughts about these values? Please feel free to make alternative
suggestions if you wish. These define our beliefs, our purpose, and our vision.

From the feedback provided, it is clear that many students feel positively about the
values and vision of the SA and the college. Here are some key points gathered from
their responses:

Agreement and Satisfaction:

¢ Many students express agreement with the current values and believe they
represent the college well.

e Some appreciate the caring and supportive atmosphere fostered by these values.

Consistency and Stability:

e Several students emphasise the importance of consistency in values, suggesting
that frequent changes may cause confusion.

e They value the stability and continuity provided by the current values.
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Inclusivity and Support:

e Students highlight the importance of inclusivity and support, both in terms of mental
health and additional needs.

e They appreciate efforts made by the college to ensure everyone feels welcome and
supported.

Continuous Improvement:

e While many students are satisfied with the current values, some suggest areas for
improvement, such as providing more information access and promoting physical
health actively.

Practical Suggestions:

e Some students offer practical suggestions for improvement, such as extending
lunch periods, providing more varied times for accessing laptops and increasing the
presence of the student association.

Positive Feedback:
e Overall, the feedback indicates a positive perception of the college's values and a
sense of gratitude for the supportive environment it fosters.

This evaluation report reflects a general consensus that the current values are
appropriate and effective in creating a welcoming and supportive college environment
and reflect the vision and values of the SA. However, there are also suggestions for
potential areas of enhancement to better meet the needs of students. This consultation
has been used to create the Strategic Plan for the Student Association 2024-2027, to
ensure that students are at the centre of all that we do.

5. Our current vision for the Student Association is to ensure our Student
Association is: “Accessible for everyone and enrich the student college
experience”. What do you feel the vision of the Student Association should be?
This is what we will strive to achieve - the "why” or meaning behind the Student
Association's actions.

From the feedback provided, it is evident that many students have positive perceptions
of the current vision and mission of the college, as well as the role of the student
association. Here are some key points gathered from student responses:

Agreement and Satisfaction:

e Many students express agreement with the current vision and mission statements,
believing they accurately reflect the goals and values of the college.

e Some students appreciate the emphasis on equality, inclusion and support for all
individuals within the college community.
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Accessibility and Inclusivity:

e Students value the accessibility and inclusivity promoted by the vision and mission,
ensuring that everyone feels supported and included regardless of their
circumstances.

Support and Guidance:

e There is a desire for the student association to provide more support and guidance,
particularly regarding financial assistance and mental health resources.

e Some students appreciate the current level of support provided by the student
association and believe it enriches the college experience.

Continuity and Stability:
e Several students emphasise the importance of continuity and stability in the vision
and mission, suggesting that frequent changes may cause confusion or uncertainty.

Areas for Improvement:
e Suggestions for improvement include enhancing access to career information,
improving food options and focusing more on mental health support.

In summary, the feedback suggests that the current vision and mission statements
resonate well with students but that there are also areas where enhancements could
further improve the college experience. Continued efforts to prioritise accessibility,
inclusivity and support for all students are essential for maintaining a positive and
enriching learning environment.

6. Our current mission is “To ensure that all West Lothian College students feel
represented, supported, have equal opportunities and the Student Association is
able to positively influence change. Your Voice Only Louder”. What do you feel
about our current mission? This summarises our vision and our values - the
“what” and “how”.

From the feedback provided, it is evident that there is a generally positive sentiment
towards the current mission of the college and the role of the student association. Here
are some key points gathered from the responses: Many students express agreement
with the current mission statement, feeling that it accurately reflects the purpose and
goals of the college. There is recognition of the support already in place for students,
and many feel that the current mission effectively communicates the commitment to
providing support and assistance.

e Some students appreciate the emphasis on providing a supportive environment
where students feel safe and heard.

e Several students highlight the importance of the student association in providing a
platform for student voices and ensuring their needs are addressed.
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e Some students suggest adding provisions for supporting struggling students,
ensuring privacy and expanding opportunities for all students, especially those from
diverse backgrounds.

e Continued efforts to prioritise student voices and address their needs are essential
for maintaining a positive and enriching college experience.

7. The Student Association currently communicate to students on a weekly basis
by providing a Monday update on the Student Association Teams channel.
Please select your preferred method of communication from us or provide your
ideas below (you can select more than one option).

Weekly newsletter on Microsoft ... 83 80
80

o0

Physical paper newsletter (acces... 13
70

Newsletter provided by email di... 19 0

Newsletter available on social m... 22 50
Newsletter saved on Moodle 10 40

On the College plasma screens 22 30

) 20
By text in a link 15
10
Other 24 -
0

8. Please provide any additional thoughts you may have about the Student
Association:

o000 OO

From the feedback provided, it is clear that there is a positive perception of the student
association and the work we do. Despite some suggestions for improvement, the
overall sentiment towards the student association is positive, with many students
expressing satisfaction with the support and services provided.

Here are some key points gathered from the responses:

e Many students express appreciation for the student association, describing them as
helpful, supportive and trustworthy.

e Some students specifically mention that the student association members are lovely
and always there to help.

Suggestions for Improvement:

e There are suggestions for increasing awareness about the support available
through the student association, such as using posters or other means of
communication.

e Some students suggest having more food options available on campus to cater to
different preferences.
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e A few students express a desire for more engagement from the student association,
such as visiting classes more frequently or providing more information about their
role and services.

e There are specific requests, such as adding a pool table or dart board, and offering
energy drinks in vending machines (with awareness of their health implications).
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VISION

Our vision is to enhance the student
experience by ensuring there is a
welcoming, student centred and
supportive environment, where
students influence change and
promote a culture that drives student
engagement, adaptability and
inclusivity. We are committed to
continuous improvement to ensure
that all students are able to thrive.

o %

&, @ STUDENT nssnnmﬂni“\]

AWARENESS AND
LEADERSHIP

Ensuring there us a strong Student
Association with active and aware students.
There are clear democratic processes,
policies and procedures, useful structures,
strong leadership, essential training,
handovers and support for officers and
volunteers.
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Strategic Plan and Objectives 2024-2027

2024-2021
STRATEGIC

.. , YOUR VOICE
UNL)‘LWDFR'
.

VALUES

Welcoming to all
Students at the centre
Always striving for better

2024-2021
STRATEGIC

OBJECTIVES

YOUR VOICE

——

==

MISSION

Driven by our commitment to ensure
students are at the centre, our mission
is to ensure student needs are the
foundation to all activity. Our mission is
to amplify the student voice, empower,
support and represent students,
creating a culture where students can
actively influence change and create a
safe, inclusive and accessible student
community that celebrates diversity.
Your Voice Only Louder

\J
= &/\—Q/

/ \_@srunzur EXPERIENCE ;'D\

STUDENT COMMUNITY

Ensuring we enhance the student
experience by creating a strong and active
student community, through the support
and creation of activities and events.
Focusing on improving student health and

b= STHDENT e

ASSOCIATION

WEST LOTHIAN COLLEGE

@ .,..s*."sa%.z;:.rf".as@

Ensuring there is a strong, active and representative
student voice, where students are able to feedback
about their experiences and influence change.
Ensuring Officers are representing students as board
and committee members, during student meetings
and when paigning for impr , always
ensuring that students are at the centre of all activity
and are able to work in partnership to enhance their
experiences.

19
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providing and action
for climate change and working on projects
to ensure we educate and support others,
and celebrate differences.
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Board of Governors
CHIEF EXECUTIVE REPORT — MARCH TO JUNE 2024
Introduction

The period covered by this report has been exceptionally busy. As well as the normal
business, there has been a great deal happening externally that has commanded
time and effort from myself, the vice principals and other senior managers.

These past three months have seen a period of change in staffing, both planned and
reactive. We completed a cost-saving voluntary severance scheme process through
which ten colleagues (7.5 FTE) will leave the college next month. Our vice principal
for learning and attainment was appointed as chief academic officer at Fife College
and one of our faculty directors secured an assistant principal position at the same
college. This resulted in the appointment of a new vice principal, Hazel Brady, and
two new faculty directors, Steven Morrison and Lynn Bain. | am delighted with these
appointments in the face of some excellent external candidates.

College Sector Engagement

At a sector level, | joined Alex Linkston, Sue Stahly and Gavin Hamilton at the
annual Colleges Scotland conference in Glasgow. Sue and | took part in two College
Employers Scotland meetings and | attended a further two extraordinary meetings to
discuss developments in negotiations over lecturers’ pay.

Since January | have led a sector working group on strategic workforce planning. On
30 May | chaired a full-day workshop focused on how to develop a high-level model
which individual colleges could use for strategic workforce planning.

College Sector Performance Indicators

The Scottish Funding Council (SFC) published the College Performance Indicators
2022-23 report in May, providing a summary analysis of student success across
Scotland’s colleges.

While SFC does not publish a college by college comparison, it does make every
college’s performance data available across the sector. We have compared our
student results for 2022-23 with the Scotland average and with all fifteen regional
colleges (see Appendix 1).

SFC college reports summarise student performance for all modes and levels of

qualifications — FEFT (Further Education Full Time), FEPT (Further Education Part
Time), HEFT (Higher Education Full Time) and HEPT (Higher Education Part Time).
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Everything else in the report (success by subject area, age, gender and key groups)
is based on students studying on courses greater than 160 hours (combining
full-time and most part-time enrolments). Our overall performance, encompassing all
full and part-time enrolments, was 85.2%, almost 13 percentage points above the
sector average. This is the college’s best ever performance and the highest of all
regional colleges.

For enrolments over 160 hours our student success was 78.1% compared with a
sector average of 68.1%, again the highest of all the regional colleges. Student
success was greater for part-time students than for full-time students. Given that
more than 70% of our credit-funded student enrolments are part-time, the consistent
high success rates for part-time students are very positive and instrumental in our
overall high rate of student performance.

Following the improvement in FEFT student success in 2021-22, it is positive to see
this improve further by six percentage points. It is pleasing to see the six percentage
point improvement in student success for HEFT in 2022-23, moving us above sector
average.

The college continued to perform very well for students in all key groups measured
by SFC, i.e. those living in areas of deprivation, those with a disability, those from an
ethnic minority background and those with experience of living in care.

External Assessment and Accreditation

Education Scotland undertook an Annual Engagement Visit at the college on

28 May, during which they met staff, students and managers. While we await a
formal report, informal feedback very positive with only one area for development
noted (student awareness of meta skills).

In May, the college was accredited as a Carer Positive Employer in Scotland at the
Established level, following further improvements from our initial Engaged status.
This accreditation is viewed as an example of an employer meeting the Fair Work
agenda.

All college managers took part in a business continuity test that focused on
‘invacuation’. This was externally facilitated by our insurers (Gallagher) who provided
very positive feedback. At the same event, a senior education colleague and PR lead
from West Lothian Council shared their experience of dealing with the immediate
aftermath of the death of a pupil at a local secondary school last year.

National Industrial Action
Trade unions representing college support staff balloted their members on the
three-year pay deal of £5,000 and UNISON suspended three planned strike days for

the ballot to be run. There was a very high response rate to the ballot of 82.5%, with

BOG/18062024/Sharepoint 2



Action: For Attention Agenda ltem 3.2

Paper 6

West Lothian College
18 June 2024

89% of those voting accepting the offer. The college will now arrange for back pay to
be processed as quickly as possible.

In contrast, EIS-FELA has not taken the offer to its members. Instead, they ramped
up strike national action over the period. After the spring break they called members
in all colleges out on strike for two days in April, five days in May and 16 days in
June. They opened a £5 million hardship fund at the end of May for striking
members. Negotiations are underway on a year 4 pay award.

Strike participation from lecturing staff at our college has been low, now averaging
around 10% of all lecturers. Across Scotland, high levels of strike action persist in
around a third of larger colleges, while numbers are falling in the other two thirds.

EIS-FELA informed college principals on 11 June that they are balloting their
members for a mandate for further industrial action as their existing mandate expires
on 15 July.

Financial Situation

Scottish Funding Council (SFC) confirmed college funding allocations for academic
year 2024-25 on 30 May. On 31 May, SFC published assumptions for the Financial
Forecast Return, advising colleges to assume a 3% cost of living pay award and flat
cash funding from government.

Despite staff savings for 2024-25 from the voluntary severance scheme we ran in
this quarter and significant scrutiny of all expenditure, the college has prepared a
deficit budget for 2024-25. This is in line with guidance with our financial strategy set
out a dedicated board meeting in May 2023 that approved a three-year plan towards
a balanced budget.

Promoting the College
Lecturer Graeme Binnie was interviewed for STV and industry magazine
Construction Now about the innovative work he is doing with the West Lothian

Woodwork Initiative. You can see these at:

https://news.stv.tv/east-central/carpenter-brings-woodwork-classes-to-west-lothian-
school-pupils-as-part-of-west-lothian-woodworking-initiative

https://www.scottishconstructionnow.com/articles/just-a-minute-graeme-binnie

SFC published college and university case studies from 2022 to 2024 and our
colleges had three case studies published (pages 22, 44 and 47). You can read this
at Outcome Agreement Achievement Report - College and University case studies
2022-23 and 2023-24 (sfc.ac.uk).
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Our NQ Creative Industries and NC Art students recently launched their end of year
exhibition at Howden Park Centre. On Saturday 8 June, the First Minister, John
Swinney attended the centre as part of an official visit and viewed the student work
while he was there. He caught up with former staff board member and college
lecturer Neil Sinclair.

Student Association

The vice principals and | met the newly elected Student Association presidents,
Joanna Trybura and CJ Airlie on 11 June to get to know them and learn about their
aspirations in their new roles. They will serve for the period August 2024 to July
2026.

Alex Linkston

Finally, | want to acknowledge the wise counsel and support | have had from our
outgoing chair since | started as principal in August 2018.

After a long and distinguished career with West Lothian Council, Alex could have
taken a well-earned rest when he retired in 2010. Instead, he continued to give back,
serving for eight years as chair of Forth Valley Health Board, as a member the
Council of the Prince’s Trust Scotland, and continuing on the board of West Lothian
College.

Alex first joined the college board of in 2005 and served as chair from 2016 to 2024.
He finishes his second term as chair with the college in the strongest position it has
ever been in.

Alex’s legacy will live on through the Alex Linkston Skills Centre for Sustainable
Living (aka ECOHOUSE) and the Alex Linkston Prize for Outstanding Student
introduced at last year’s graduation ceremony.

| feel very privileged to have worked with Alex. As a trailblazer in public service, he
has been a source of inspiration and a great mentor.

Jackie Galbraith
Principal and Chief Executive
18 June 2024
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APPENDIX 1 - COLLEGE SECTOR KEY PERFORMANCE INDICATORS 2022-23

PERFORMANCE INDICATORS AT A GLANCE

Student Enrolments Rank Rank Rank West Scotland WLC vs

20-21 21-22 | 22-23 Lothian Average Scotland

College (peggﬁ]r;;?ge
All 1 1 1 85.2% 72.4% +12.9
All >160 hours 1 1 1 78.1% 68.1% +10.0
FEFT 8 3 2 70.4% 63.6% +6.8
FEPT 1 1 1 90.9% 77.3% +13.7
HEFT 6 9 6 67.9% 65.5% +2.4
HEPT 7 1 1 90.0% 78.6% +11.4
Age: Under 18 3 1 2 70.3% 62.4% +7.9
Age: 18-20 5 9 7 71.2% 66.9% +4.3
Age: 21-24 1 3 3 79.1% 71.6% +7.5
Age: 25-40 1 1 1 85.3% 73.0% +12.3
Age: 41+ 1 1 1 91.4% 74.4% +17.0
Gender: FE Female 1 1 1 81.1% 64.9% +16.2
Gender: FE Male 2 2 4 77.2% 71.6% +5.6
Gender: HE Female 3 1 2 77.8% 68.8% +9.0
Gender: HE Male 11 9 6 70.5% 66.3% +4.2
SIMD10 1 1 1 74.1% 62.6% +11.5
SIMD20 2 1 1 76.3% 63.6% +12.7
Ethnic Minority 2 1 1 78.0% 67.4% +10.6
Disabled 2 1 3 72.8% 64.1% +8.7
Care Experienced 2 1 1 71.5% 55.4% +16.1
Fees paid by employer 1 1 3 93.0% 85.6% +7.4
Continuing student 2 1 2 89.8% 82.1% +7.7
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OVERALL STUDENT ENROLMENTS 2022-23

College All
West Lothian| 85.2%
Dumfries & Galloway | 80.5%
Forth Valley| 80.3%
Edinburgh| 75.3%
South Lanarkshire | 75.1%
Borders| 73.1%
Ayrshire | 72.5%
Dundee & Angus| 70.9%
New College Lanarkshire | 70.3%
Fife| 69.7%
Glasgow Kelvin| 68.8%
North East Scotland| 68.4%
Glasgow Clyde | 68.0%
West College Scotland| 68.0%
City of Glasgow | 65.4%
Scotland | 72.4%
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College | > 160 hours
West Lothian 78.1%
Forth Valley 75.7%
South Lanarkshire 73.4%
Dumfries & Galloway 72.9%
Ayrshire 72.5%
Edinburgh 71.9%
Dundee & Angus 68.9%
Borders 68.5%
Glasgow Clyde 65.8%
West College Scotland 65.4%
North East Scotland 65.1%
Fife 63.4%
Glasgow Kelvin 63.3%
New College Lanarkshire 63.2%
City of Glasgow 63.1%
Scotland 68.1%
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FULL TIME STUDENT ENROLMENTS 2022-23

College FEFT College| HEFT

South Lanarkshire 72.9% Dumfries & Galloway | 74.1%
West Lothian 70.4% Dundee & Angus | 72.4%

Ayrshire 68.5% Edinburgh | 72.4%

Borders 68.3% Forth Valley| 69.6%

Forth Valley 68.0% South Lanarkshire | 68.3%

Dundee & Angus 67.5% West Lothian| 67.9%

West College Scotland 67.3% North East Scotland| 67.0%
Edinburgh 65.7% Ayrshire | 65.8%

Dumfries & Galloway 65.3% Glasgow Clyde | 65.8%
North East Scotland 63.3% Borders| 65.6%
Glasgow Kelvin 59.2% New College Lanarkshire | 63.7%
Glasgow Clyde 59.1% City of Glasgow | 62.8%

Fife 58.4% Fife| 60.8%

New College Lanarkshire 57.8% Glasgow Kelvin| 60.5%
City of Glasgow 52.3% West College Scotland| 59.5%
Scotland 63.6% Scotland | 65.5%
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PART TIME STUDENT ENROLMENTS 2022-23

College | FEPT College HEPT

West Lothian College | 90.9% West Lothian 90.0%
Forth Valley | 87.1% Borders 87.3%

Dumfries and Galloway | 85.6% Edinburgh 85.7%
South Lanarkshire | 82.0% Ayrshire 83.4%

Fife | 78.6% Forth Valley| 83.0%

Edinburgh | 76.7% Dumfries & Galloway 82.3%

New College Lanarkshire | 76.1% West College Scotland 77.0%
City of Glasgow | 75.9% Fife 76.8%
Borders | 75.1% Glasgow Kelvin 76.0%

Glasgow Kelvin | 75.0% City of Glasgow 74.8%
Ayrshire | 74.8% South Lanarkshire 74.0%

North East Scotland | 72.6% North East Scotland 73.6%
Dundee and Angus | 72.4% Glasgow Clyde 73.5%
Glasgow Clyde | 71.1% Dundee & Angus 73.2%

West College Scotland | 69.0% New College Lanarkshire 60.2%
Scotland | 77.3% Scotland 78.6%
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SCOTTISH INDEX OF MULTIPLE DEPRIVATION (STUDENT ENROLMENTS
>160 HOURS) 2022-23

College | SIMD10 College | SIMD20
West Lothian | 74.1% West Lothian| 76.3%
South Lanarkshire | 70.6% South Lanarkshire | 70.5%
Forth Valley | 70.0% Forth Valley | 70.2%
Edinburgh | 67.9% Edinburgh | 68.5%
Ayrshire | 67.5% Ayrshire | 68.2%
Dundee and Angus | 66.1% Glasgow Clyde | 65.4%
Dumfries and Galloway | 65.9% Borders | 65.2%
Glasgow Clyde | 64.4% Dundee & Angus| 65.1%
Borders| 62.3% Dumfries & Galloway | 64.6%
West College Scotland | 61.1% West College Scotland | 61.8%
New College Lanarkshire | 59.8% New College Lanarkshire | 60.6%
City of Glasgow | 59.2% City of Glasgow | 59.8%
Glasgow Kelvin | 58.2% Glasgow Kelvin | 58.8%
Fife| 56.8% North East Scotland | 58.2%
North East Scotland | 48.3% Fife| 58.0%
Scotland | 62.6% Scotland | 63.6%

BOG/18062024/Sharepoint 9



KEY GROUPS (STUDENT ENROLMENTS >160 HOURS) 2022-23

College  Ethnic

Minority
West Lothian 78.0%
Ayrshire 75.2%
Glasgow Clyde 71.6%
Forth Valley 71.4%
Dundee & Angus 69.8%
South Lanarkshire 68.4%
Edinburgh 67.2%
City of Glasgow 66.4%
Glasgow Kelvin 63.3%
West College Scotland 63.1%
Dumfries & Galloway 62.7%
North East Scotland 61.7%
Borders 61.3%
New College Lanarkshire 59.9%
Fife 59.2%
Scotland 67.4%
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College | Disability
Dumfries & Galloway 73.7%
Forth Valley 73.6%
West Lothian 72.8%
Ayrshire 68.8%
Dundee & Angus 68.5%
Borders 68.4%
Edinburgh 66.0%
South Lanarkshire 64.2%
Glasgow Clyde 62.7%
New College Lanarkshire 61.2%
City of Glasgow 61.0%
West College Scotland 60.8%
North East Scotland 60.2%
Fife 58.0%
Glasgow Kelvin 57.0%
Scotland 64.1%

10

College Care

Experienced
West Lothian 71.5%
Ayrshire 65.8%
Dumfries & Galloway 59.9%
Dundee & Angus 57.6%
Borders 57.5%
Forth Valley 57.1%
West College Scotland 57.0%
Glasgow Clyde 54.9%
Glasgow Kelvin 53.6%
Edinburgh 52.9%
New College Lanarkshire 52.3%
South Lanarkshire 51.7%
Fife 48.5%
City of Glasgow 46.6%
North East Scotland 46.3%
Scotland 55.5%




GENDER (STUDENT ENROLMENTS >160 HOURS) 2022-23

College | Female College Male College | Female College | Male

FE FE HE HE
West Lothian | 81.1% Forth Valley | 79.8% Dumfries & Galloway | 78.8% Forth Valley | 77.6%
Borders | 70.3% Ayrshire |  79.6% West Lothian | 77.8% Dumfries & Galloway | 75.0%
South Lanarkshire College 70.1% South Lanarkshire 79.0% Edinburgh | 76.3% Ayrshire | 74.0%
Forth Valley | 69.2% West Lothian |  77.2% Dundee & Angus | 74.1% Edinburgh | 71.6%
Dumfries and Galloway | 68.9% Dumfries & Galloway | 75.0% Forth Valley | 72.8% Dundee & Angus | 71.2%
Edinburgh | 68.4% Edinburgh 74.1% South Lanarkshire | 71.1% West Lothian | 70.5%
Ayrshire | 65.9% West College Scotland 72.7% Borders | 70.6% South Lanarkshire | 67.9%
Dundee and Angus | 65.6% Dundee & Angus | 70.0% Glasgow Clyde | 70.4% North East Scotland | 67.8%
Glasgow Clyde | 64.5% New College Lanarkshire | 68.2% North East Scotland | 66.9% Borders | 65.6%
City of Glasgow | 63.0% Borders | 67.8% City of Glasgow | 66.5% Glasgow Clyde | 64.6%
North East College | 62.9% Fife | 67.1% Ayrshire | 66.2% New College Lanarkshire | 64.5%
Glasgow Kelvin |  61.2% North East Scotland | 66.0% Fife | 64.7% Glasgow Kelvin | 62.1%
West College Scotland | 60.8% Glasgow Clyde | 65.7% West College Scotland | 64.5% City of Glasgow | 61.5%
Fife | 59.8% Glasgow Kelvin 65.6% Glasgow Kelvin | 63.9% Fife | 61.4%
New College Lanarkshire | 57.3% City of Glasgow | 61.2% New College Lanarkshire | 62.8% West College Scotland | 60.2%
Scotland | 64.9% Scotland | 71.6% Scotland | 68.8% Scotland | 66.3%
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AGE (STUDENT ENROLMENTS >160 HOURS)

College | <18 College | 18-20 College | 21-24 College | 25-40 College 41+
South Lanarkshire | 71.5% Forth Valley | 77.5% Forth Valley | 83.1% West Lothian | 85.3% West Lothian 91.4%
West Lothian | 70.3% Ayrshire | 74.9% Dumfries & Galloway | 83.0% Borders | 81.9% | Dumfries & Galloway 84.4%
Forth Valley | 67.3% South Lanarkshire | 73.9% West Lothian | 79.1% | Dumfries and Galloway | 81.3% Borders 80.8%
Ayrshire | 66.2% Dumfries & Galloway | 73.3% Ayrshire | 77.1% Forth Valley | 79.2% Forth Valley 80.4%
Edinburgh | 65.0% Borders | 72.9% Borders | 77.1% Edinburgh | 76.4% City of Glasgow 79.5%
North East Scotland | 62.4% Dundee & Angus | 72.1% Edinburgh | 76.5% Ayrshire | 75.8% Edinburgh 78.0%
Borders | 62.2% West Lothian | 71.2% South Lanarkshire | 76.4% Dundee and Angus | 73.0% Glasgow Clyde 76.4%
Dumfries & Galloway 62.2% Edinburgh 69.6% Dundee & Angus 75.7% South Lanarkshire Iggle- 72.8% South Lanarkshire 75.3%
Dundee & Angus | 62.0% | West College Scotland | 67.4% | West College Scotland | 68.9% Glasgow Clyde | 72.6% Ayrshire 74.3%
West College Scotland | 61.1% North East Scotland | 64.5% Glasgow Kelvin | 67.9% City of Glasgow | 71.4% Dundee and Angus 73.6%

New College Lanark- New College Lanark- New College Lanark- Fife Fife
shire | 59.7% shire | 64.4% shire | 66.2% 71.1% 73.0%
Fife | 56.8% Glasgow Kelvin | 63.8% Fife | 65.8% North East Scotland | 68.9% Glasgow Kelvin 71.5%
Glasgow Clyde | 56.4% Fife | 61.0% North East Scotland | 65.7% | West College Scotland | 67.4% | North East Scotland 69.2%
Glasgow Kelvin 55.3% Glasgow Clyde 60.6% City of Glasgow 65.6% Glasgow Kelvin 67.3% West College Slgﬁt(; 61.6%
City of Glasgow | - 55 o City of Glasgow | - 5g g, Glasgow Clyde | g0 oo, | o OO o | o e s0e
Scotland | 62.4% Scotland | 66.9% Scotland | 71.6% Scotland | 73.0% Scotland 74.4%
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college

West Lothian College
Strategic Risk Register
2023-24
June 2024 update

; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk



Overall Summary:

This is the final update for 2023-24. Feedback from the risk workshop held in May 2024 will be reflected in the risk register for 2024-25 which will be presented at the
September meeting of the Board of Governors. Of the ten strategic risks for 2023-24 six are scored above the tolerance levels set by the Board and one is classified as
a major risk but within the Board tolerance level. One risk has increased due to the impact of industrial action and one has a reduced score but still remains in the
significant category.

Board:

The key strategic risk facing the college in the short term is the flat cash funding settlement for 2024-25 and impact on setting the budget. In the medium term the key
risk is the impact of flat cash funding settlements on maintaining financial sustainability over the next 2-5 years.

Learning & Attainment (L&T):

The risk has been increased, as industrial action remains unresolved, with further industrial and action short of strike live. Faculty Directors and Learning and Skills
Managers are focused on the mitigations around this and ensuring all students are supported to succeed.

Financial, HR & People Development and Estate (F&GP):

The key short-term financial risks remain the deficit forecast for 2023-24, affordability of nationally negotiated pay awards and impact of job evaluation. This has resulted
in the college not being able to afford to progress with upgrading the professional cookery area or the ECOhouse storage project. As a result both financial and estates
risks remain high. Following a positive interim IIP visit and successful implementation of the VS scheme, the People Development risk score has been reduced.

Digital Infrastructure (Audit):

The main risk for Digital Infrastructure continues to be the threat of a potential cyber-attack. Recent purchases to further strengthen cyber security have been made and
are in the process of being implemented. A positive report has been received from the college insurers who undertook the annual test of the college’s BCP plan. However,
the overall risk score has been maintained.

Key to Risk Estimation/Score based on scale of 1 — 5 for impact/likelihood: Green (1-8) = Minor Risk; ; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk




Executive Summary — Board Strategic Risk Register

H . Risk Title Risk Description
Risk Impact Matrix v
Likelihood ~memmp
11 Demand in the Failure to meet demand due to VPF&E
1 2 3 4 5 region insufficient funding —
Remote Unlikely  Possible  Probable  VeryLikely
13 Met zero target Risk that college fails to deliver VPF&E
appropriate targets
12 =
5 Critical
21 Learning, Failure to deliver high quality VPL&A
teaching & learning, teaching & assessment
assessment
E 4 I'v‘lajo r 3.1 Financial Failure to budget for or achieve VPF&E
Sustainabili break-even
g. : ) R o
3 .. @ 3.2 Pay Awards Risk that pay awards and outcome VPF&E
Significant of job evaluation are not affordable
4.1 Low moral Risk of low morale due to impact of VPPPE&I
2 Minor change or actions taken to be
financially sustainable
5.1 Infrastructure Failure to sustain investment in high VPF&E
1 Routine priority infrastructure needs 105 -
6.1 Business Failure to react to a major incident VPPP&I
Continuity
Planning 9 hand
O O O
VPF&E Vice Principal Finance & Estates
VPL&A Vice Principal Learning & Attainment
VP PP&I Vice Principal People, Performance & Improvement

Key to Risk Estimation/Score based on scale of 1 — 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk



POTENTIAL CONTRIBUTING FACTORS

SHORT TERM TREATMENT

MEDIUM TERM TREATMENT

Risk Numbers/ Risks 3 & |9 o Controls/Mitigation Actions — short term Controls/Mitigations Actions — 3 £ |2 :T?
Owners § % 3 = (current year) medium term (3-year period) E % 3 =
~~ 5 - c
1 Strategic §_ 3 §_ g’n
8
(0]
1.1 There is a risk that the 4 |4 |16 |89 Build on our success in makinga | ¢  Continued lobbying of the 4 |4 |16 |16
college is unable to meet business case for growth in SFC for increased credit
ongoing demand in the resources to meet growing target
VPF&E region due to insufficient demand e Develop, consult on and
funding or inflexibility in Ongoing meetings with MSPs implement plans for a
using resources resulting in and government ministers to gain sustainable workforce
the college not meeting the support for further resources e Collaborations with other
needs of the region. Engage with Scottish Funding colleges and universities
) ) Council (SFC) senior managers e Develop further strategic
Link to strategic goals: Continue to introduce diverse relationships with private,
delivery models for learning, public and third sector
e Inspire and enable teaching and assessment organisations
success for all Continue to achieve media
e Support economic coverage of successes and
recovery and growth growth potential of the college
e Strengthen our
communities
1.2 There is a risk that the 4 |3 |12 |18 The Equality Action Planis led by | ¢  Continue efforts to ensure 4 12 |8 |8
college fails to meet its the Principal, on behalf of the that our student, staff and
equality, diversity and Executive Leadership Team board composition are
VPPP&I inclusion targets due to not Introduction of revised group reflective of the wider West

acting on our equality action
plan resulting in the college
not being truly representative
of and influenced by the
communities we serve.

Link to strategic goals:

e Inspire and enable
success for all

e Lead with vision and
empathy

structure for 2023-24 with
leadership and oversight
provided by Empowering
Difference Steering Group.

We are on track to meet our legal
requirements in reporting on
Public Sector Equality Duties by
publication of College
Mainstreaming Report and
associated two-year progress on
action plan

National Equality Outcomes
mapped to our action plan

CLT engaging with key race
group across West Lothian

Lothian community

e Continue to ensure we meet
our statutory reporting
responsibilities

Key to Risk Estimation/Score based on scale of 1 — 5 for impact/likelihood: Green (1-8) = Minor Risk;

; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk




POTENTIAL CONTRIBUTING FACTORS

SHORT TERM TREATMENT

MEDIUM TERM TREATMENT

R i Risks 3 & |9 o Controls/Mitigation Actions — short term Controls/Mitigations Actions — 3 £ |2 3
Owners B |2 |8 o) : i : 2 |g |9 2
o 5 | = (current year) medium term (3-year period) S 5 | 3
- [} > - ) c
1 Strategic 2 3 8 g’,,
8
5
e Achieved LGBT Youth Scotland
Gold Charter in December
e Inclusive recruitment practices
are embedded with staff recruited
on college values and managed
according to strategic goals
college falls to deliver on project to be complete by EAUC and CSSCP’s
appropriate targets due to a summer 2024. Sustainability Project
VPF&E lack of funding and Manager.

resources resulting in the
college not meeting its
commitment to being net
zero by 2040 or resilient to
the impact of a changing
climate.

Link to strategic goals:

e Inspire and enable
success for all

e Lead with vision and
empathy

e Net Zero Plan launched in 2023-
24 with targets and action plan
delivered by working groups and
monitored through Strategic
Oversight group

e Strategic Climate Change risk
assessment being monitored and
updated

e Training in sustainable
construction skills built into 2023-
24 curriculum plan.

e  Scottish Government funded
decarbonization works on
Building 3 and additional works
on Building 4 to be delivered by
chosen contractor during summer
2024

o  Working with West Lothian
Climate Action Network to
develop partnerships

e Application submitted to fund EV
charger installation on campus.

e Joint application submitted to the
Scottish Government’s Climate
Engagement Fund, with Borders
College and Forth Valley College,

e  Continue to apply for
Scottish Government
funding to implement
findings of energy audit.

e  Continued support from
Adaptation Scotland.

e  Funding being sought to
implement measures from
Strategic Climate Change
Risk Assessment.

e Embed metaskills, and
inner development goals as
method to ensure students
and staff work towards UN
Sustainable Development
Goals.

e Promote active travel by
seeking funding from
Cycling Scotland to improve
cycling infrastructure and to
host a Campus Cycling
Officer.

e Engagement with the
Climate Ready South East
Scotland project, which will

Key to Risk Estimation/Score based on scale of 1 — 5 for impact/likelihood: Green (1-8) = Minor Risk;

; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk




POTENTIAL CONTRIBUTING FACTORS SHORT TERM TREATMENT MEDIUM TERM TREATMENT

Risk Numbers/ Risks 3 |& |2 S' | Controls/Mitigation Actions — short term Controls/Mitigations Actions — 3 | |2 At
Owners g |z |¢ o . . S |3 |¢ @
g g_. & § (current year) medium term (3-year period) a g.- @ g

1 Strategic o 3 ] g’n
8

@

to fund carbon literacy training, provide further information
climate festivals and Smart on how the region will be
Segregation to provide upskilling impacted by climate

on climate change. change.

Key to Risk Estimation/Score based on scale of 1 — 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk



MEDIUM TERM TREATMENT

Risk POTENTIAL CONTRIBUTING FACTORS SHORT TERM TREATMENT
Numbers/ Risks 3 ; @ o Controls/Mitigation Actions — short term Controls/Mitigations Actions — 3 ; @ Y
o o D ° o) (9]
Owners g % 3 g (current year) medium term (3-year period) = % @ g-
- o =] - o c
2 Learning & Attainment 2 3 <3 &
8
@
2.1 There is a risk that the 5 |4 |20 | 1-8 | ¢ Continue to mitigate impact of e Consider alternative 20 18
college fails to deliver industrial action with effective assessment methods
student-centred, high-quality management of curriculum and should industrial action
VPL&A learning, teaching and services to support students. continue.

assessment due to industrial
action, or poor quality of
teaching, or inflexible
delivery modes, resulting in
poor retention, attainment,
progression for students.

Link to strategic goals:

e Inspire and enable
success for all

e Support economic
recovery and growth

e Strengthen our
communities

e Lead with vision and
empathy

e Performance improvement of
student success at both full-time
further and higher education level

e  Progress any identified areas for
development in Education
Scotland Progress Visit report

e  Ensure that all lecturers are
adhering to GTCS professional
standards and routine quality
assurance processes

e  Ensure network of Learning and
Quality Champions promote
higher quality learning, teaching,
assessment, quality assurance
and enhancement

e  Curriculum planning methodology
ensures student-centred
provision with regional skills
focus.

e Lecturers and other delivery staff
meet every three weeks to adapt
the curriculum plan and
assessment methodology where
appropriate

e  Curriculum plan presented
to Learning and Teaching
committee for 24-25 in
November 2023.

e  Employer Advisory
Groups considered for 25-
26 planning, to further
improve engagement.

e Learning and Quality
Champion remitted roles
to continue in 24-25 to
ensure continuity of
improvement- despite
budget constraints.

e  Curriculum plan has been
revisited to ensure
courses offered are
demand led and high
quality- highest number of
removals in three years of
planning for 24-25.

Key to Risk Estimation/Score based on scale of 1 — 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk




e  Course Tutors for all Full-Time
courses, including HE
programmes are now in post.
Review impact.

e  Consider further short-term
mitigations post-ballot on Action
Short of Strike (ballot date tbc)

e  Course unit structure
reconsidered by Managers by
6thOctober ensuring all results
expected for block 1 are
accurate.

e Early Withdrawal has improved
on last year position- course
tutors and curriculum teams to
continue to monitor student
engagement to prevent further
withdrawal.

e GTCS initial registration
underway for all eligible staff.

e Quality Champions now in post
and supporting audit of control
folders to ensure consistent
compliance.

e  Strike action impact has been
mitigated by all managers who
ensured classes impacted were
temporarily covered or cancelled.

e ASOS mitigations including pay
deductions as per nationally
agreed position are in force from
June 17t-22nd,

e LSMs are gathering live data on
ASOS and mitigations are
responsive to this data.

e Timeline for predicted success
and block end results is clear and
managed by LSMs and Directors
to ensure full oversight of areas
of risk.

e Reuvisit articulation partnership
discussions in a tailored capacity
to support students transitioning
to university in 24-25 who have
missing results due to ASOS

Key to Risk Estimation/Score based on scale of 1 — 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk



Risk POTENTIAL CONTRIBUTING FACTORS SHORT TERM TREATMENT MEDIUM TERM TREATMENT
Numbers/ Risks 5 ; 0 o Controls/Mitigation Actions — short term Controls/Mitigations Actions — 3 ; 0 Y
© oy ho] (0]
Owners 2 % % 3 (current year) medium term (3-year period) ol % % g-
- ) =} -~ o c
2 Learning & Attainment g 3 2 o
8
@
2.2 There is a risk of a less 3 |4 |12 |16 | e Student Association (SA) is e Continue to engage with a
effective student voice due to represented on all relevant range of agencies
limited student engagement strategic committees at college including Education
VPPP&I resulting in a lack of and Board level, and involved in Scotland, Student

consistent student feedback.
Link to strategic goals:

e Inspire and enable
success for all

e Strengthen our
communities

. Lead with vision and
empathy

all major consultations

o A weekly meeting to compile joint
SA/college communication to all
students via the student
association Teams channel

e The student voice is embedded
into faculty self-evaluations.

e  Course tutor role introduced for
full-time higher education
students meaning that two-way
communication takes place at
point of delivery between
students and course teams

e Very positive overall student
satisfaction rate in SPARKLE
survey with improvement actions
currently being implemented and
publicized

e SESS response rate at 56.5%
with overall satisfaction at 95.8%

e Combined overall early and
further withdrawal rates are not a
cause of concern, but FEFT late
withdrawal rate higher than last
year

e  Funding confirmed to support two
Student Presidents ahead of May
SA election

e May elections underway with 5
candidates standing for election

Participation in Quality
Scotland (SPARQS),
National Union of
Students (NUS).

e Continue to resource the
SA effectively

e Explore new ways to
ensure the student voice
is heard and acted upon

e Review impact of active
campus co-ordinator on
student engagement.

Key to Risk Estimation/Score based on scale of 1 — 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk




MEDIUM TERM TREATMENT

Risk Numbers/ POTENTIAL CONTRIBUTING FACTORS SHORT TERM TREATMENT

Owners Risks 5 [ 0 5' Controls/Mitigation Actions — Short term Controls/Mitigation Actions — 5 [ 0 ®
he} g le) o X . el g (o] (] 2
2 |5 | 3 (current year) Medium term (3-year period) S 5 |0 |@ &
—- 3 £ - o c

3 Financial 2 8 a @

3.1 There is a risk that the 5 4 |20 | 1-8 | « Budget setting process overseen | ¢  Short-term budget 4 |45 |18 |18

Finance & college is not able to by college leadership team and mitigations will continue

General budget for or achieve review meetings held with all into medium term

Purposes break-even or a surplus on budget holders with corrective ¢ Identify new opportunities

Committee an annual basis due to actions agreed where appropriate for growth through

insufficient levels of SFC e Voluntary Severance scheme regional skills
VPF&E funding, failure to grow or resulted in staff savings from assessments

secure alternative funding
streams or unplanned
expenditure resulting in the
college not being
financially sustainable.

Link to strategic goal:
e Inspire and enable
success for all

2024-25
e Monthly management accounts

allow early corrective action to be

taken with ELT scrutinising all
vacancies in 2023-24 with a
presumption that they will not be
filled

e Evidenced performance and

demand recognised by additional

funding in 2023-24

e Regular meetings with SFC
Outcome Agreement manager
and senior managers

e Managers maintaining regular
engagement with industry,
community bodies and individual
organisations to identify new
funding opportunities and
partnership working

e  Communication with staff re
financial challenges facing the
college

e Look to expand where
relevant opportunities
present themselves with
key groups

e Maintain our strategic
dialogue with the council
and key partners to help
address economic
challenges and capitalise
on future opportunities

e  Communication with staff
re financial challenges
facing the college

Key to Risk Estimation/Score based on scale of 1 — 5 for impact/likelihood: Green (1-8) = Minor Risk;

; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk




POTENTIAL CONTRIBUTING FACTORS

SHORT TERM TREATMENT

MEDIUM TERM TREATMENT

Risk Numbers/

Owners Risks 5 [ 0 5' Controls/Mitigation Actions — Short term Controls/Mitigation Actions — 5 [ 0 ®
5 |3 |o > ) ) S & |8 |8 ¢
2 5 |a 3 (current year) Medium term (3-year period) 2 5 |a T o
23 3 £ - o =

3 Financial o ) 8 @

3.2 There is a risk that pay 5 4 120 |16 | e Costofliving pay award builtinto | ¢  Scenario planning 4 16 | 16

Finance & awards, terms and 2023-24 budget for 2022-23 and undertaken

General conditions negotiated 2023-24 e National and local

Purposes through the national e  Three year-pay deal offered to communications strategy

Committee bargaining process and the both unions, UNISON has ¢ New models of delivery

outcome of job evaluation accepted
VPF&E are unaffordable resulting e  Sector wide funding set aside for

in the college not being
financially sustainable and

the risk of industrial action.

Link to strategic goals:
e Inspire and enable
success for all
e Lead with vision

and empathy

outcome of job evaluation
exercise

e  Working with the College
Leadership Team to mitigate
impact of industrial action

Key to Risk Estimation/Score based on scale of 1 — 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk




Risk Numbers/ POTENTIAL CONTRIBUTING FACTORS SHORT TERM TREATMENT MEDIUM TERM TREATMENT
Owners Risks -?_, = f8/> §| Controls/Mitigation Actions — Short term Controls/Mitigation Actions — -?_, = (8/’ f8/> g
s % o % (current year) Medium term (3-year period) 8 % @ 3 5

4 HR & People Development §_ § §_ &
4.1 There is a risk of low 4 4 |16 | 1-8 | ¢ Regular communication fromthe | ¢ Use the Investors in 3 (3 |9 12

morale due to the impact of principal on priorities, progress People (IIP) framework to

change, actions taken to and performance make work better for staff

be flpanma!ly sustainable e Regular team meetings held by and aim to achieve IIP
VPPP& and inconsistency of all faculties and departments Platinum accreditation in

management approaches, e Personal leaming plans in ol 2025

resulting in a failure to ) g pians in place . .

recruit and retain a suitably and reviewed annually e Continue to dell\{er

skilled, motivated e Learning and development management training

workforce. budget supports staff and programme

management development
Link to strategic goals: e Management training programme
e Inspire and enable designed
success for all e  Staff meetings led by Principal
* Lead with vision held in February 2024
and empathy e VS scheme closed and staff

notified of outcomes.

e Pilot of compressed hours
agreed January 2024 with
evaluation of the pilot now
underway

e  Successful 24 month IIP
engagement visit took place on
16 May

Key to Risk Estimation/Score based on scale of 1 — 5 for impact/likelihood: Green (1-8) = Minor Risk; ; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk



SHORT TERM TREATMENT

MEDIUM TERM TREATMENT

Risk Numbers/ POTENTIAL CONTRIBUTING FACTORS
Owners Risks 3 ([T |2 o Controls/Mitigation Actions — Short term Controls/Mitigation Actions — 3 C ® |9 3
k] 2 |o = ) ) k] 3 o S @2
2 5 |a 3 (current year) Medium term (3-year period) 2 = 1) T 3
- o > - ) c
5 Estate 8 8 8 ¢
5.1 There is arisk thatduetothe | 4 |3 |12 | 18 Annual programme of lifecycle e  Continue to lobby for 3 |35 | 105 | 10.5
age of the building the maintenance undertaken additional funding with
college fails to sustain New Building and Energy SFC
VPF&E investment in high priority Management system installation | ¢  Continue to bid for

areas of the infrastructure
due to insufficient funding
resulting in a build-up of
backlog maintenance.
Link to strategic goals:

e Inspire and enable
success for all

e Strengthen our
communities

e Lead with vision and
empathy

completed February 24 with staff
trained to control systems more
effectively which will support
carbon emission reduction and
increase the life of plant parts.
Contractor appointed to
undertake windows and cladding
replacement in Buildings number
3and 4

Scottish Government
funding to upgrade
cladding and windows in
all buildings

e Bid for alternative funding
streams as they become
available

Key to Risk Estimation/Score based on scale of 1 — 5 for impact/likelihood: Green (1-8) = Minor Risk;

; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk



Risk Numbers/

POTENTIAL CONTRIBUTING FACTORS

SHORT TERM TREATMENT

MEDIUM TERM TREATMENT

Owners Risks 3 | |2 |& Controls/Mitigation Actions — Short term Controls/Mitigations Actions — 3 | D ®
S o) o S e} o 2
.8. % a § (current year) Medium term (3-year period) 8, % @ @ é-
6 Digital Infrastructure 2 3 8 @
6.1 There is a risk of a 5 |4 |20 |44 See March 2024 update for e Infrastructure to be 3 |3 |9 9
cyber security overview of on-going Dl/security reviewed annually over 5-
VPPP&I breach or failure to work and infrastructure year period of the contract

react to a major
incident due
inadequate
infrastructure or sub-
optimal business
continuity planning
resulting in the
college not operating
effectively and losing
reputation and trust
in the event of a
major incident.

Link to strategic
goal:

Inspire and enable
success for all

development to date.

Cyber security scorecard run
monthly. May 2024 report
classified as A (94%)

Cyber Essentials and Cyber
Essentials plus accreditation to
be submitted by middle of June
BCP oversight group continues to
meet monthly

Annual BCP desk top exercise
undertaken by the college
insurers with the Management
Forum undertaken on 22 May
Managed SIEM (Security
Information and Event
Management) service scheduled
for implementation by end of Dec
2024

Tanium an endpoint and patch
management system has now
been purchased. This allows full
visibility of all assets, connected
to the college infrastructure to be
secured and patched
automatically.

to adjust in light of external
requirements and business
need

e  Further reviews and
updates of Cyber Incident
and IT policies via CISOaas

e 3-year rolling plan for
information systems and
digital Infrastructure
updated annually

e Review of digital
infrastructure staffing model
to respond to
environmental, statutory
and legislative changes
around cyber security

Key to Risk Estimation/Score based on scale of 1 — 5 for impact/likelihood: Green (1-8) = Minor Risk;

; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk
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Board of Governors

HEALTH AND SAFETY QUARTERLY REPORT

Introduction

This report covers the period January to March 2024. In addition to the usual
operational responsibilities, Health and Safety activities in this quarter involved
initiating departmental audits, progressing the procurement of a new health and
safety system, and further work on the Prevent duty and lone working training in the
light of a rise in concerning behaviours.

Accidents, Incidents, Near Misses and Investigations

The monitoring, recording and reporting of accidents, incidents and near misses are
a legal requirement for all that the college actively promotes across the campus. As
well as meeting the college’s legal obligation, it allows identification of where and
how risks arise and allows us to make improvements to mitigate risks.

The college records accidents, incidents and near misses on HSF1 forms. There
were 38 HSF1 forms returned in this period compared to 31 in 2023 (see table 1
below). There were two RIDDOR reports this period. In all cases, each HSF1 report
is fully investigated by the college’s Health and Safety Officer. Please see Appendix
1 for details of all investigations during this period.

Table 1: Comparison of Accidents, Incidents and Near Misses 2023 vs 2024

Incident Category 2024 2023
Jan - Mar Jan - Mar

Accident 17 12
First Aid 17 17
Sports injury 0 2
Incident 0 0
Police Incident 0 0
Near Miss 2 0
Dangerous Occurrence 0 0
Violence 2 0
38 31

Jan - Mar Jan - Mar

Sports 1 2
Slips, Trips and Falls 4 5
Handling (cuts, burns etc) 6 10

BOG/18062024/Sharepoint
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Struck by Equip/Object/Vehicle
Pre-existing condition or illness 1
Chemical/Substance

Contact with electricity

Violence - threat

Violence resulting in injury

Accidents out with College

Mental Health (Self harm/Overdose)
Unfamiliarity of Process or Equipment
Other

TOTAL 3

OO0 O|| O W wlwo
OIOINO|~O|O|O |00 (W

(o)
w
-

ESCALATION OF INCIDENTS
Ambulance call outs

Taken to hospital

Police call outs

RIDDOR

N [= |k~ |O
oo N (O

Scheduled Events

The Health and Safety Officer continued with auditing the Computing, Engineering
and Built Environment faculty, the audits completed in this period were for the
Engineering, Motor Vehicle and Electrical workshops. The details of the audit
findings are attached in Appendix 2.

The Health and Safety Officer was asked to chair the College Development Network
Health and Safety meeting which is attended by all colleges in Scotland. These
meetings are a good opportunity for each college to discuss areas they are working
on and any concerns or information sharing and are also attended by the Health and
Safety Executive.

Health and Safety Management

The following arrangements are in place to control health and safety risks in order to
meet the legal requirements and show commitment to all stakeholders:

Health and Safety Committee

Last Health and Safety Committee meeting was held on | 11 March 2024

Minutes from meeting have been posted on SharePoint | Yes

BOG/18062024/Sharepoint 2
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Actions raised at Health and Safety 13 Action points 6
committee 20 November 2023 against Health

and Safety

Officer

Outstanding 1
Next meeting scheduled for 12 May 2024

Employer’s Liability Insurance

Aviva Employers Liability Insurance

Expires on 31 July 2024

Interventions

HSE Inspections in the last 12 months

Improvement Notices issued in last 12 months

Prohibition Notices issued in last 12 months

Improvements issued by Fire Service in last 12 months

o0 |o0|o

Risk assessments

Number of Risk Assessments (RA) due for review

As part of audit, H&S
officer auditing RA by
faculty

Number of new Risk Assessments

2 maternity
assessments

RA for pedestrian and
vehicle movement - full
campus

First Aid Risk Assessment

Next review August
2024

Fire Risk Assessment

Fire Risk Assessment in place

Yes

Review Date

December 2024

Health and Safety Policy

Policy Statement approved by

Jackie Galbraith

Next Review date June 2024
Responsibilities currently unassigned 0

Health and Safety Policies and Procedures Review due date
Accident, Incident and lll-Health Reporting Procedure February 2025
Adverse Weather Policy August 2024
College Closure Policy August 2024
Lone Working Procedure December 2024
Inspection and Auditing Procedure February 2025
Emergency Evacuation Procedure August 2024
Work Placement Procedure August 2024
Day Trips, Overseas Trips and Residential Procedure February 2025
Counter Terrorism Procedure January 2025
Risk Assessment Procedure October 2024
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COSHH Procedures February 2025
First Aid Procedures October 2024
Lock out/Tag out Procedure February 2025
Noise at Work Procedure and Guidance February 2025
Business Continuity Policy Framework August 2024
Fire Safety Actions

Outstanding actions related to fire inspection 0

Overdue actions related to fire inspection 0

Last emergency evacuation drill (daytime) 19 March 2024
Last emergency evacuation drill (evening) 28 March 2024
Next emergency evacuation drill (daytime) September 2024
Next emergency evacuation drill (evening) September 2024

Staff Health and Wellbeing and Learning and Development

. Following a review of the staff mandatory training, and approved by the
executive leadership team during this quarter, the college will be
implementing a biennial cycle for the staff mandatory training. This is taking
into consideration the feedback from staff and research within the wider
college sector. New staff joining the college will be required to complete the
training within eight weeks from their start date. This new training will be

launched on 1 August 2024.

J The BRIT challenge ran in March which was a college-wide initiative to

encourage individuals to get active.

. The team concluded delivery of the NHS Mentally Healthy Workplace for
Managers training to all college managers. During evaluation positive
feedback has been provided with managers now in a position to provide
consistent mental health support across the organisation and also understand

how to support their own mental health.

o Following this training the college launched the Mental Health Support
Volunteers, a group of volunteer staff who can provide support to any
colleagues who are struggling, or would benefit from support, with their mental

health.

. Staff activity and fitness timetables were refreshed and shared for 2024,
delivered by our Active Campus Coordinator. There are fitness classes as

well as other classes and activities across the week.

. A nine-week Couch to 5k program for staff and students was launched.
o A virtual financial wellbeing presentation was delivered.
J During Eating Disorder week in February information from the charity Beat

was shared with staff.

o March was Endometriosis Awareness Month. Various resources and support

groups were highlighted to staff.
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o Our annual Wellbeing Wednesday event was held in February. This is a day
where a range of health and wellbeing activities are available for staff to
engage with, as much or as little as they would like including thought
provoking speakers on mental health and stress, activities to promote
relaxation including pottery painting and sound healing plus fitness activities.
The day was very well received with really positive feedback.

The Health and Safety Officer provided toolbox talk sessions on Lone Working and
Keeping Yourself Safe (operating safety alarms) to staff in the Student Association
and Learning Centre.

In addition, there were three sessions arranged for work-based assessors regarding
Lone Working and Keeping Yourself Safe on External Site Visits, Working From
Home and Online Meetings.

Changes to Legislation/Guidance

There were no changes to legislation during this period.
Contest and Prevent

The Lothian and Borders Contest Group, of which the college is a member, were
invited to hosted their quarterly meeting at the college. The next meeting will take
place in the Scottish Borders Council offices in Melrose and will be attended by the
Health and Safety Officer who is the colleges Prevent Officer. Martyn’s Law,
Emergency Preparedness and changes to ACT Awareness Training continue to
dominate conversations.

College Improvement Works

The decarbonisation of Building No.4 is nearing completion with the exception of
some snagging works. The Air Source Heat Pumps are now fully operational which
sees the removal of fossil fuel use in this building. The new windows which relate to
this project are installed to the west and south elevations of the building with all other
areas are being completed in July 2024 as part of the next project.

Continuous Improvement

Following the conclusion of procurement processes, demonstrations of the new
Health and Safety system, SmartLog were provided to the Systems Review Group,
Learning and Skills Managers and the Estates team to show how the system will be
used. Feedback is being used to formulate an implementation plan for the new 2024-
25 academic year.

Due to ongoing concerns raised at the Health and Safety Committee regarding the
increase of vaping on campus, a number of changes were made to the Smoking
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Policy, including its renaming to the Smoking and Vaping Policy. The revised policy
has been sent to Ash Scotland for feedback, and once these recommendations are
incorporated, the policy will be sent for approval. Once approved, the Health and
Safety committee will discuss roll out, training and inclusion in staff and student
inductions.

Two of the evening estates cleaning team volunteered to be first aiders and after
their training were given the college’s internal presentation, Teams first aid site and
training section, first aiders chat option to share good practice, first aid room location
and equipment available to be used on campus. The two new first aiders are
available during term time five days a week in the evenings.

One of the same members of staff also volunteered to be a Fire Marshal and was
given a toolbox talk on how to check areas, what areas to check safely including
refuge points. They are waiting on dates from the Learning and Development Officer
on external training on Fire Marshal’s role which includes live fire extinguisher
practice.

Recommendation

The Board of Governors is asked to note this report.

Emily Purdie
Health and Safety Officer
18 June 2024
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Appendix 1 — Health and Safety Officer Investigation Findings

Accident,
Incident,
Near Miss

HSF1 Detail

Investigation

1 08/01/2024

Accident

Student was hit in the face
with a ball when playing
football, first aider attended
and ice pack applied

No further action

2 10/01/2024

First aid

Student took a seizure, first
aider attended and was able
to return to class

No further action

3 10/01/2024

First aid

Student fainted and first aider
attended, another student
drove them home

No further action

4 16/01/2024

First aid

Student tripped in class and
banged into their key, first
aider attended and dressed
the wound, returned to class

No further action

5 16/01/2024

First aid

Student was experiencing
back pain, first aider attended
and schools team informed,
student went back to school
on the bus and was met by
parent

No further action

6 17/01/2024

Accident

Student was cutting a piece of
wood with a saw when it
slipped cutting finger, first
aider attended and applied
bandage, student was able to
return to class

No further action

7 18/01/2024

First aid

Student took a seizure, first
aider was in attendance, was
able to go home in a taxi

No further action

8 23/01/2024

Accident

Student was cutting food and
cut hand with the knife, first
aider attended and dressed
wound, student was able to
return to class

No further action

9 25/01/2024

First aid

Student took a violent seizure
and once came around ran
away, members of staff
followed to ensure they were

Care plan was
available but had
not been shared
with lecturers who
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ok, no care plan available, were teaching the
parent came to collect student
10 25/01/2024 | Accident Lecturer was buffering the Due to being an
table legs for the student who | over 7-day injury it
was having a seizure above was reported
to prevent them hurting under RIDDOR
themselves as they had fallen
under a fixed table, the
student kicked the lecturer
and they injured their ankle.
Member of staff was then
signed off work
11 26/01/2024 | First aid Student felt wood dust go into | No further action
their eye, first aider attended
and flushed eye out then
returned to class
12 30/01/2024 | First aid Student required first aid after | No further action
catching their fingernail as
previously hurt it, bandage
applied and they returned to
class
13 30/01/2024 | Accident Member of staff was coming | Estates asked if
onto campus past the area had been
entrance on their bike when gritted they
they skidded on ice and came | informed that it
off their bike. They did not ask | had been in the
for first aid but had discomfort | morning.
in their ribs for a few days but | Requested for a
continued to work gritting schedule
that has time/date
stamp to confirm
when completed.
14 06/02/2024 | Accident Student was in a car boot Health and Safety
working and other student investigates to
was standing holding the boot | establish why
lid they stood up and banged | student was sent
the top of his head on the alone over to
clasp resulting in concussion, | Information Point
feeling nauseous and dizzy with suspected
reported this to lecturer and concussion,
then went to the toilet, was lecturer was not
then sent over to a first aider | aware of the
process
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15 06/02/2024 | First aid Student took a migraine and | No further action
first aider sat with them until
parent arrive to collect
16 08/02/2024 | First aid Student started to feel faint, Student had a care
then started to take a seizure, | plan but it was not
first aider attended, called for | shared with the
an ambulance but instead lecturer taking the
advised paramedic would call | class - Health and
back. Advised to get checked | Safety discussed
at hospital, they went by taxi | with manger to
with some friends to A&E ensure all shared
17 26/02/2024 | Accident Student cut finger cutting No further action
food, first aider attended and
applied plaster
18 27/02/2024 | First aid Student had a supportive boot | No further action
for an ankle operation and
that was rubbing, asked for
first aid to replace a bandage
19 28/02/2024 | Accident Student was dancing at break | No further action
and fell and hurt knee, first
aider attended applied ice
pack and dressing applied
returned to class
20 01/03/2024 | Near miss | Cloak rack fell next to where | Dept asked
a client was sitting getting hair | Estates to the
washed attach to the wall.
As this was not
possible, it needs
not to be over-
filled
21 04/03/2024 | Accident Student was chiselling a
piece of wood and it slipped
and cut their thumb, first aider
attended and applied
bandage, they went home
and were going to go to GP
22 06/03/2024 | Accident Student was visiting for big Health and Safety
build using sawdust and spoke to school
some blew into their eye, first | teacher and
aider attended and they confirmed student
confirmed ok, student didn’t was ok
want it flushed out and was
ok to continue
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23 07/03/2024 | Accident Student banged their head off | No further action
boot in car park and felt
swelling, first aider attended
when in class and given ice
pack, went home with another
student
24 11/03/2024 | Accident Student was working in Health and Safety
canteen using products and investigated what
handling food, did not wear chemicals being
gloves and took an allergic used and ensured
reaction. First aider attended | training consistent
and advised to go to chemist | with hospitality
for antihistamine identified
difference in
instructions given
by each dept for
same products
The rep for
supplying
company being
called in to review
products
25 13/03/2024 | First aid Student had smoked a vape Health and Safety
with the drug SPICE, first posted information
aider attended, student to first aid teams
unresponsive, ambulance page about signs
called parent called and to look for and
parent arrived and student treatment of spice
came around and was taken | and requested
home. The school was WLDAS to deliver
informed training for
management and
first aiders
26 14/03/2024 | First Aid Client was walking up stairs No further action
and has COPD and struggled
to breath, they sat and caught
their breath and then went
home
27 14/03/2024 | Near Miss | A piece came away from the | Health and Safety
glass entrance doors at witnessed and
Building No 1 and missed a spoke to estates to
visitor who was standing next | investigate. The
to it. piece appeared to
have been
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knocked in an
earlier incident
where there had
been a scuffle at
the door making
the part loose.
Estates confirmed
door was safe and
would contact door
company to repair

visitor came onto campus for
a meeting, another visitor
proceeded to chase them off
campus. Account at the time
from a staff member
suggested a knife might have
been seen. Estates confirmed
they were off campus, police
were called and CCTV
checked for ID and knife.
There was no knife evident.
Police investigation ongoing.

28 14/03/2024 | Accident Member of staff pulled out a The force of trolley
trolley with carpet tiles from a | as heavy caught
cupboard, let roll and banged | finger, carried on
into their thumb when they working then went
went to the other side to stop | to A&E and
it advised it was

broken, became a
RIDDOR report as
off for more than 7
days off work

29 15/03/2024 | Accident Student burnt palm of hand No further action
with hot pan lid, first aider
attended, burn dressing
applied

30 15/03/2024 | First aid Member of staff was placing Health and Safety
waste into Euro Bin when lid | investigated and
caught hand, placed an ice hand scraped off
pack and continued working lid as not opened

enough

31 18/03/2024 | Violence Incident happened when Full investigation

carried out by
senior team
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when it flipped up and hit
them on the nose, first aider
attended and applied ice pack

32 19/03/2024 | First aid Student punched a wall in No further action
anger, first aider attended and
given ice pack
33 19/03/2024 | Accident Student was leaning on a Estates are aware
table when it collapsed of these tables
Member of staff reported breaking and have
table had collapsed to estates | had to remove a
where it was removed few from use
34 20/03/2024 | First aid Student breathed in smoke Spoke to lecturer
from outdoor classroom, has | who wasn’t aware
a history of asthma, first aider | of asthma and
attended placed reasonable
adjustment for
working away from
fire
35 21/03/2024 | Accident Member of staff was Staff member did
removing the plastic from the | not seek first aid
roof part of the canopy they as was aware it
were installing was wearing needed stitches
gloves as per the guidance and went to A&E
instructions but couldn’t get and was off work
purchase to remove film so but less than 7
took off glove and plastic was | days
sharp and cut into fingers
36 25/03/2024 | Accident Student was leaning on table | Was reported to

H&S who
discussed with
estates to remove
the tables. The
student’s nose
was extremely
swollen, informed
them of the
importance of
keeping on the ice
pack to reduce the
swelling they
weren’t using it.
They felt dizzy and
was going to drive
to hospital,
suggested that
they don’t drive
and get a lift.

BOG/18062024/Sharepoint

12




Action: For Attention Agenda Item 4.3

Paper 8

West Lothian College
18 June 2024

Estates to check
all desks of same
make to ensure no
more broken

37 26/03/2024 | First aid Student had been fighting the | No further action
night before and hurt their
hand, advised to go to A&E,
they went back to class

38 27/03/2024 | First aid Student fainted on bus to No further action
college, at break and also the
day before as well, first aider
attended and no treatment
given, advised to go see GP
went home with some friends
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Appendix 2 Audit of Computing, Engineering, Built Environment (CEBE)

Electrical, Engineering and Motor Vehicle
CEBE - Electrical

Actions raised | Completed
Safe Place of Work 17 10

Safe System of Work 3 2

Work Equipment

Accident Reporting and Investigation
Health and Welfare

Information, Instruction and Training
Personal Protective Equipment

W wWw~N -0
oSO w22 N

CEBE - Engineering

Actions raised | Completed

Safe Place of Work 11
Safe System of Work 2
Work Equipment 4

Accident Reporting and Investigation | 1
Health and Welfare 1
Information, Instruction and Training 3
Personal Protective Equipment 9

OO0 =~ WN P+

CEBE - Motor vehicle

Actions raised | Completed

Safe Place of Work 10
Safe System of Work 1
Work Equipment 10

Accident Reporting and Investigation | 1
Health and Welfare 3
Information, Instruction and Training 4
Personal Protective Equipment 2

ON-20wW-~Ww
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Board of Governors

SELF-ASSESSMENT 2023-24
Introduction

The Board of Governors is required to conduct an annual self-assessment of board
effectiveness and to consider improvements in performance where required.

Identified improvement actions are included in the Board Development Plan.

This paper updates the self-assessment commentary from the 2022-23 review and is
intended to inform discussion at the Board of Governors meeting of

18 June 2024.

Action

The Board of Governors is asked to consider the draft self-assessment for
discussion at the meeting.

Jenny Stalker
Board Secretary and Governance Advisor
18 June 2024
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west lothian
college

BOARD OF GOVERNORS: COMMITTEE SELF-ASSESSMENT

2023-24

Committee Board of Governors

Self-Assessment Review Date 18 June 2024

Code of Good Governance Element A: Leadership and Strategy

Committee Self-reflective Feedback

Areas of Strength

Areas for Development

1 How well do we support decisions
and behaviours in keeping with the
9 principles of public life and the
college vision and values?

The Board takes a professional and
ethical approach to decision making.
Members are empowered and
encouraged to make contributions.

All Board members are informed of the
9 principles of public life through the
Induction procedure.

Procure High PerformingTeams event for
board members as part of board
development plan.

BOG/18062024/Sharepoint




Board Strategy events encourage
members to engage in open dialogue
on key challenges impacting on the
college.

The Chair promotes respectful and
considerate behaviour at all meetings.

2 How well do we support college
leadership to develop the college
vision, values, direction and
educational character?

The Board keeps the college vision,
goals, values and behaviours at the
heart of board discussion and decision
making. The vision, goals, values and
behaviours were developed in
consultation with Board Members at
college strategy events.

Board members contribute to
development of the college culture
through board decisions and
engagement in board strategy events.

3 How well do we provide scrutiny
and support to continuously
improve college performance?

The Board of Governors is ambitious
for the college and contributes to
setting improvement targets.

The Board regularly scrutinises reports
on key performance indicators and on
quality assurance.

Board understands what the sector is
doing and can scrutinise reports
effectively.

Develop improved understanding of
college performance indicators
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4 How well do we involve relevant
stakeholders in compiling the
Outcome Agreement

The Outcome Agreement is compiled
in partnership with the Board and key
college partners, including Employer
Advisory Groups as well as Industry
specific sector groups.

Employer feedback is considered when
compiling college targets.

5 How well do we lead on equalities,
diversity, ethics and staff welfare?

Board membership is gender balanced
and made up of members from diverse
communities.

The Board scrutinises reports on
equalities and inclusion and hears
direct input from the Student
Association on equalities.

The Board acts as role models.

6 How well do we understand and
contribute to the social and
economic needs of our
communities?

The Board of Governors works closely
with the Student Association to
understand the needs of students.

Board strategy events held in January
and May 2024 included developing
knowledge and understanding of local
economic needs.
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A: Leadership and Strategy: Actions - Board Development Plan 2024-25

economic needs

Community with regard to social and

Code of Good | Action Action Lead Action Deadline
Governance

Element

A6 Update understanding of the West Lothian Chair of the Board June 2024 - completed

Code of Good Governance Element C: Accountability

Commiittee Self Reflective Feedback

Areas of Strength

Areas for Development

1 How well do we deliver on our
Outcome Agreement and fulfil the
responsibilities of our grant?

The Board supports the college to
deliver on Outcome Agreement
targets. The Board receives regular
reports on Pl's and credit targets.

The Board effectively scrutinises
financial and accounting reports to
ensure Scottish Funding Council
compliance requirements are met.

2 How well do we manage conflicts
of interest and maintain our
register of interests?

Register of interest is updated annually
for all members.

Where conflicts of interest are
identified members are asked to leave

Implement new Declaration of Interest
form for 2024-25.
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the meeting until the item has been
taken.

3 How well do we ensure our
decision making is transparent and
robust and associated
documentation is adequate?

The Board scrutinises the quality of
decision making at Committee level
and is empowered to approve/not
approve Committee recommendations.

A review of meeting arrangements and
associated paperwork is taken at each
Committee and Board meeting giving
members an opportunity to reflect on

the suitability and sufficiency of papers.

An annual meeting schedule is
approved by the Board. All meetings
have an appropriate agenda and
supporting papers which are circulated
to members well in advance of the
meeting.

Reports have been adjusted as
appropriate in each committee.

4 How clear and fit for purpose is our
Scheme of Delegation?

The Scheme of Delegation is reviewed
on a 3 yearly basis and approved by
the Board of Governors.

5 How well do we ensure compliance
with charitable status?

Board member development event to be
organised to update understanding on
compliance and charitable status

Consider if this is still required
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6 How well do we promote positive
employee relations, work
effectively with our partner unions
and comply with national collective
agreements, comply with the Staff
Governance Standard and ensure
fair and effective staff
management?

The Board receives regular updates on
national bargaining arrangements.

The Staff Governance Standard is
embedded in the suite of HR policies.

The Board receives regular HR reports
which enable scrutiny of employee
relations, including staff turnover,
absence and grievance/discipline
issues.

The Board adopts a zero-tolerance
approach to bullying and harassment
and leads by example in interactions
with staff and students.

C: Accountability: Actions - Board Development Plan 2024-25

for 2024-25

Code of Good | Action Action Lead Action Deadline
Governance
Element
C5 Board member development event to be Board Governance Advisor June 2025
organised to update understanding on Consider removing this action
compliance and charitable status
C2 Implement new Declaration of Fitness Form Board Governance Advisor Dec 2024
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Code of Good Governance Element D: Effectiveness

Commiittee Self Reflective feedback

Areas of Strength

Areas for Development

1 How effectively does the Board
Chair provide leadership and
ensure board effectiveness?

The Chair of the Board leads by
example, promoting respectful and
ethical behaviours.

The Chair’'s attendance at sub
committees is positive and supportive
for members.

The Chair leads the Board at College
Strategy Events, setting clear aims and
objectives.

The Chair ensures the Board is
adequately skilled and informed to
make effective collective decisions.

The Senior Independent Member
conducts a review of the Chair’s
effectiveness annually.

Board agreed that the Chair’s
knowledge of the national position in the
sector is invaluable.

2 How well balanced is the Board
and Committees in terms of skills,
experience, independence, and

The Board is made up of appropriately
skilled and experienced members who
can make informed, collective
decisions.
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knowledge to fulfil their role
effectively?

Committee membership was reviewed
in March 2023 to ensure an appropriate
spread of skills and expertise, relevant
to each Committee.

Recruitment of new board members has
further strengthened board skills and
expertise in audit and risk management.

3 How well do we ensure collective
responsibility for decision making
in the interests of the college and
managing conflicts of interest
appropriately?

Board members are professional and
well informed. Members are
encouraged to actively contribute to
discussions and decisions with the best
interests of students and the college at
heart.

The Chair manages conflicts of interest,
where identified, are managed
professionally and members are asked
to leave the meeting until the item has
been taken.

4 How well are staff and student
members treated as full board
members?

The Chair actively encourages staff and
student members to contribute fully to
Board discussions and treats all
members fairly and equally.

Student members are well supported to
ensure they are empowered and feel
confident enough to contribute to
discussions.
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The Board is happy to have direct
feedback from student members.

5 How clear is understanding of the
responsibilities delegated to the
Principal, the Chair, Board
Members and Executive Staff?

Board members have access to
Induction information which includes the
Scheme of Delegation, Standing
Orders, Code of Good Governance,
College Code of Conduct and
Committee remits.

6 How well does the Board
Governance Advisor act
independently of the senior
management team and advise
board members and committees?

The Board agreed the Board
Governance Advisor is providing sound
advice and is communicating well with
members.

7 How open and transparent is the
board member recruitment process
and how well does it reflect
Ministerial Guidance?

The process of recruitment is completed
through an established procedure which
reflects current Ministerial guidance.

8 How open and transparent is the
recruitment process for staff and
student member recruitment?

The process of recruitment is completed
through an established process of
nominations and election.

Voting rights for the recruitment process
for both staff and student members are
properly controlled.

9 How effective is new board
member induction and training?

Board Induction process has been put
in place and all new members have
been inducted.

CDN is working with colleges to
introduce a self-directed approach is
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Board agreed that the CDN on line
training modules are effective and
helpful.

Board agreed that college staff are
helpful and willing to provide inputs as
required.

being introduced to support members to
develop at their own pace.

10 | How effective is our review of The Chair conducts an annual appraisal
board member performance of board members.
through annual appraisal?
Board members have an opportunity to
reflect on contributions over the year
and to identify any developments to aid
performance in the role.
11 | How effectively do we review the The Board participated in an External Complete actions identified from the

board’s effectiveness through a
robust self-evaluation process,
externally facilitated every 5 years?

Review with Internal Auditors in March
2021.

The Board participated in an External
Effectiveness Review research project
with CDN in January 2023. Results of
the research project will be published in
July 2023 and shared with the Board at
the September 2023 meeting.

The Board patrticipated in a review of
Board Effectiveness on 19 February
2024 with Azets Internal Auditors.

Board Effectiveness Review.

D: Effectiveness: Actions - Board Development Plan 2024-25
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Effectiveness Review February 2024

Code of Good | Action Action Lead Action Deadline
Governance

Element

D11 Complete identified actions from Board Board Governance Advisor December 2024
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