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West Lothian College 
Board of Governors Meeting  
 

 

 Agenda Item Paper Lead 
1 Committee Administration  
1.1 Welcome and Apologies  SC 
1.2 Board Discussion 

• Discussion on items of interest to the board for future 
presentations 

 
Verbal  

 
SC/JG 

1.3 Declaration of any Conflicts of Interest Verbal SC 
1.4 Minutes of Previous Meeting of 18 June 2024 1 SC 
1.5 Matters Arising from Meeting of 18 June 2024 2 SC 
2 Regular Reporting  
2.1 Student Association Report   3 JT/CJA  
2.2 Chief Executive Report 4 JG 
2.3 Regional Chair’s Feedback Verbal SC 
2.4 Board Development Plan – quarterly update September 

2024 
5 JS 

2.5 Strategic Risk Register 2024-25 6 JMcL 
3 Matters for Approval 
3.1 Financial Forecast Return  7 JMcL  
3.2 Revised Committee Remits 2024-25 8 JS 
3.3 Board Attendance 2023-24 9 JS 
 4 Committee Matters  
4.1 Learning and Teaching Committee Verbal TB 
4.2 Finance and General Purposes Committee  Verbal MN 
4.3 Audit Committee  

(i) Health and Safety Annual Report 
Verbal 

10 
SCr 
SCr 

4.4 Chairs’ Committee Update Verbal SC 

5 Any Other Business  Verbal SC 
6 Date of Next Meeting:   

Tuesday 3 December 2024 at 16.30 in rooms G10/G12 in 
Building No.5 
Followed by dinner in The Terrace Restaurant 

Verbal SC 

 

Meeting Date: 17 September 2024:  4.30 pm – 6.30 pm 

Venue: Meeting rooms G10/G12, Building No.5 
Teams link for online attendance is included in the teams meeting 
invitation 
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Board of Governors Meeting 

Minutes of Meeting of 18 June 2024 
Present: 
Alex Linkston (Chair of the Board of Governors) 
Tony Sharkey (Vice Chair of the Board of Governors) 
Sue Stahly (Non-executive Member and Senior Independent Member) 
Richard Lockhart (Chair, Audit Committee) 
Abel Aboh (Non-executive Member) 
Seonaid Crosby (Non-executive Member) 
Michael Greenhalgh (Non-executive Member) 
Gavin Hamilton (Non-executive Member) 
Rehela Hussain (Non-executive Member) 
Jackie Galbraith (Principal and Chief Executive) 
Blair Stewart (Student Association President) 
Shelagh Fraser (Support Staff Member) 
Laura Murray (Teaching Staff Member) 
Brian Smillie (Unison Trade Union Member) 
Chris Wood (EIS Trade Union Member) 
 
In Attendance: 
Simon Earp (Vice Principal, People, Performance and Improvement) 
Hazel Brady (Vice Principal, Learning and Attainment) 
Jennifer McLaren (Vice Principal, Finance and Estates) 
Jenny Stalker (Board Secretary and Governance Advisor) 
Joanna Trybura (Student President) 
CJ Airlie (Student President) 
 
1 Committee Administration 

 1.1 Welcome and Apologies 

The Chair welcomed everyone to the meeting. A warm welcome was 
extended to Joanna Trybura and CJ Airlie, Student Presidents for the 
period 2024-2026. 

Apologies were noted from Aruna Lopez, Non-executive member, Tom 
Bates, Chair of Learning and Teaching Committee, Elaine Cook,  
Non-executive member and Moira Niven, Chair of Finance and General 
Purposes Committee. 
 

1.2 Presentation on College Performance Indicators 

 In response to requests from Board members to have more information 
on college sector performance, the Principal gave a presentation on 
student performance indicators  
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 The Board discussed the Scottish Funding Council college sector 
performance indicators for 2022-23 and noted West Lothian College’s 
standing in each of the key areas. The Board noted the college’s 
excellent success rate overall and notably in the most deprived 
postcodes and care experienced categories.   

 The Board discussed the performance indicators and whether the 
Scottish Funding Council sets targets for student success. The Board 
was informed that targets were dropped during the pandemic and with 
the change in outcome agreements but that these may be reintroduced 
through the new quality framework. 

 The Board noted the college has been first in the sector for overall 
success for the last 3 years. 

 The Principal noted her appreciation of all staff in the college for the 
commitment shown for our students.  

 The Board congratulated staff on their tremendous achievements. 

 1.3 Declarations of Conflicts of Interest 

There were no declarations of conflicts of interest that were in conflict 
with any items under discussion during the meeting. 

 1.4 Minutes of the Previous Meeting of 19 March 2024 

The minutes of the meeting of 19 March 2024 were approved as a 
correct record. 

 1.5 Matters Arising from the Meeting of 19 March 2024 

There were no matters arising from the meeting of 19 March 2024. 

2 Matters for Approval 

 2.1 Annual Budget 2024-25 

The Vice Principal, Finance and Estates discussed the trading deficit 
budget of £304k and confirmed that this budget had been subject to 
robust scrutiny by the Executive Leadership Team prior to being set. 
The Finance and General Purposes Committee agreed the budget for 
recommendation to the Board for approval after extensive discussion. 

The Board raised a concern regarding the college’s cash position. The 
Vice-Principal, Finance and Estates confirmed the Scottish Funding 
Council has been consulted and will work with the college to support 
recovery of the cash position.  
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The Board confirmed a commitment to a no compulsory redundancy 
policy and noted there are no discussions taking place on targeted 
redundancy. The college will remain committed to reducing costs 
through natural wastage. 

Action 1: Vice Principal, Finance and Estates 
To ensure the Board is given regular updates on the cash position. 

The Board was content to approve the annual budget for 2024-25. 

 2.2 Board Development Plan – quarterly update June 2024 

The Board discussed the quarterly update to the Board development 
plan and agreed items for development in 2024-25. 

The update was noted by the Board of Governors. 

3 Matters for Attention 

 3.1 Student Association Report 

The Student President introduced Joanna Trybura and CJ Airlie as the 
newly elected Student Presidents for 2024-2026. 

The Board noted there have been in excess of 700 enquiries to the 
Student Association over this academic year. The Student Association 
is aware that data tracking on enquiries needs to be improved and will 
be working on this in the next academic year. 

Sparkle award winners will be announced at Celebrate Success on 19 
June 2024. 

The Board noted the good work of the Student Association and 
recognised the successful achievement of awards including the LGBT+ 
Gold Charter. 

3.2 Chief Executive Report 

The Principal introduced the report and noted that negotiations with 
EIS-FELA are ongoing. The Board noted that Unison have accepted 
the pay award for support staff. 

The Principal informed the Board that 81 nominations for Celebrate 
Success had been received and awards will be made during the 
ceremony to be held on 19 June 2024. The Board also noted other 
student celebrations have successfully taken place over the last few 
weeks.  
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The Board thanked the Principal for organising a lovely retiral dinner for 
the Chair and particularly noted we can be very proud of the high 
quality of food and service provided by professional cookery students 
and staff.   

The Board noted the report 

 3.3 Regional Board Chair’s Feedback 

The Chair confirmed Colleges Scotland is lobbying hard to improve the 
profile of the college sector, particularly in regard to the college sector 
contribution to economic regeneration.  

It is hoped that forthcoming announcements from Scottish Government 
on the skills agenda will bring good news for the college sector.   

The Board noted the update. 

 3.4 Strategic Risk Register Review 

It was noted that the Audit Committee had reviewed the process for 
scrutiny of the strategic risk register for reporting to the Board. 

It was agreed the Strategic Risk Register should be a standing item on 
the Learning and Teaching and Finance and General Purposes 
Committee agenda and that Audit Committee should receive 
assurance from both committees on risks relevant to those committee 
discussions. 

Action 2: Chair of Audit Committee 
To arrange for all committee chairs to meet to discuss the process for 
scrutiny of risk management for 2024-25.   
 
The Board noted the risk register review. 
 

4 Committee Matters for Information 

 4.1 Learning and Teaching Committee Update 
 

The main point for discussion at Learning and Teaching Committee 
was college performance indicators which had already been discussed 
through the Principal’s presentation on college sector performance 
indicators. 
 
The Board noted the update from the Learning and Teaching 
Committee. 
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4.2 Finance and General Purposes Committee Update 
 
The Board noted the robust discussion that had taken place on the 
annual budget and the financial situation.   
 
The Board heard an update on infrastructure projects, noting the 
decision to go ahead with the motor vehicle canopy. The Board was 
informed that the professional cookery area remains the next identified 
priority area for refurbishment. 
 
The Board noted the update on the decarbonisation work that is taking 
place over the summer period.  
 
It was confirmed that accounting policies have been agreed for 2024-
25. 
 
The Board noted the update from Finance and General Purposes 
Committee. 
 

4.3 Audit Committee Update 
 

The Chair of Audit Committee gave an update on the Strategic Risk 
Register for 2023-24 and confirmed that Audit Scotland had given 
assurance there were no significant risks. 
 
Internal and external audit updates were discussed, including sector 
themes that were highlighted by Audit Scotland. The Board were also 
informed of Audit Scotland’s 6% increase in audit fees. 
 
The Board heard an update on Information Systems and Digital 
Infrastructure work and was pleased to note the positive feedback 
received from the Scottish Funding Council visit. The need for ongoing 
digital training for staff and students was noted in light of recent, 
reported cyber-attacks. The Board noted the college is seeking to learn 
from these events and to use that learning to build additional security 
for our own systems. 
 
The Board noted the discussion on the health and safety report, 
particularly the uptick of students presenting with challenging needs 
and the impact on college resources needed to support this. 
 
The Board noted the college’s Business Continuity Planning was found 
to be robust by insurers. 
 
The Board noted the update from the Audit Committee. 
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 4.3.1 Health and Safety Quarterly Report 
   

The Board noted the Audit Committee found the Health and 
Safety quarterly report to be comprehensive, giving reassurance 
the college has robust processes in place.  

   
  The Board was content to note the update. 

 
4.4 Chairs Committee Update 
  

The Board heard an update from the Chairs Committee that they had 
approved a cost of living increase to the Principal and Vice Principals 
as that recently agreed national for support staff. 
 
The Chairs Committee had discussed a paper addressing concerns 
about the college’s ability to recruit and retain managers on current 
salary levels. The Board noted it was agreed the Chair of Finance and 
General Purposes Committee will meet with the Principal to prepare a 
proposal for a review of manager salaries to be brought to the meeting 
of Finance and General Purposes Committee in September 2024 for 
consideration. 
 
The Board noted there has been no official announcement on the 
appointment of a new Chair of the Board. 
 

5 Any Other Business 
 
 There was no other business. 
 
6 Review of Committee and Supporting Papers 

 The Board was content with the quality of papers presented. 

 6.1 Board of Governors Self-Assessment 2023-24 

The Board participated in a review of board effectiveness during  
2023-24 and recorded areas of strength. Areas for development in 
2024-25 were recorded for the Board Development Plan. 
 

7 Date of Next Meeting 

The date of the next meeting is Tuesday 24 Sepember 2024 commencing at 
16.30pm in rooms G10/G12, Building No.5.  
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Board of Governors 
 
Matters Arising / Action update from the Board of Governors Meeting of  
18 June 2024 
 
 
 
Action 1: Vice Principal, Finance and Estates 
To ensure the Board is given regular updates on the cash position. 

Action Status:  Included in the FFR agenda item 
 
Action 2: Chair of Audit Committee 
To arrange for all committee chairs to meet to discuss the process for scrutiny of 
risk management for 2024-25.   
 
Action Status: completed 
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Board of Governors  
 
STUDENT ASSOCIATION REPORT 
 
Introduction  
 
This report aims to provide an overview of the activities of the Student Association (SA) 
for the period June to August 2024, focusing on the current Student Association 
Strategic Aims. Please be aware that the SA strategic plan is currently under review for 
2024-27 and will be shared in the next Board report when finalised by the new team.  
 
The SA team was on annual leave for much of this period, however, we look forward to 
providing a more detailed report throughout the year.  
 
Student Association Overview and Elections from June to August 2024 
 
In June 2024, Joanna Trybura and CJ Airlie were elected as 2024-2026 Student 
Presidents.  
 
Elections of new executive officers and the recruitment of new ambassadors will take 
place in September/October 2024, with their training taking place prior to the October 
Break. 
 
The SA constitution has been reviewed and updated by the new Presidents. This is 
provided in Appendix 1. The SA would appreciate if this could be approved by the 
Board. 
 
Training  
 
For the SA to have strong leadership, the presidents attended a number of training 
sessions over the summer period, providing a robust understanding of the role, the 
college, the sector and how to achieve SA goals and objectives on behalf of our 
students.  
 
Both presidents attended the following training and support sessions to help to support 
and prepare them for their roles: 
 
• Introduction to West Lothian College Student Association Leadership training with 

the Student Development Officer 
• NUS (National Union of Students) Lead and Change two-day training event 
• SPARQS (Student Partnerships in Quality Scotland) That’s Quality online one-day 

training and two-day residential conference 
• Attendance at the college’s staff conference. 
 



Action: For Attention  Agenda Item 2.1  
 

Paper 3 
West Lothian College 
  17 September 2024 
 

 

BOG/17092024/Sharepoint 2 
 

Experiences within the Student Association 
 
The Student Presidents, Joanna and CJ, would like to share their experiences in the 
role in this period in Appendix 2.  
 
Plan for the Year Ahead 
 
Student Inductions 
 
Student Induction is an integral time for all students to establish what the college has to 
offer in terms of activities, support and their course qualification.  
 
Derived from student feedback last year, Joanna and CJ will meet students during the 
central induction to briefly introduce themselves and then, over the next month, will 
attend individual classes to provide a more robust introduction about the SA, support 
available and how to get involved.  
 
Events and Activities  
 
The SA would like to share our annual calendar of events with the Board which will start 
off with our annual Freshers Fayre on Thursday 19 September. This is provided in 
Appendix 3. 
 
The calendar of events will include a number of supportive, informative and equality and 
diversity activities throughout the academic year to create a student community and 
support students to be the best versions of themselves.  
 
Equality, Diversity and Support 
 
The SA and staff attended West Lothian Pride event in July, which was hosted at 
Howden Park Centre, to showcase our LGBT Gold Charter achievement and how 
inclusive and supportive West Lothian College is.  
 
The SA will continue to support equality and diversity activity throughout the academic 
year and will continue to support student health and wellbeing: 
 
• The college has committed to provide free toast and soup and a roll for all students  
• There are excellent free facilities available in the SA Hub which include a 

microwave, hot water, fridge facilities and washing machine  
• The SA has robust referral processes in place to support students with a vast range 

of needs. 
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Conclusion  
 
The SA team is excited for this new academic year and would like to offer thanks to the 
Executive Leadership Team, Beth Brownlee and Micole Cochrane for their support and 
encouragement. 
  
Recommendation  
 
The Board of Governors is asked to note this report.  
  
 
 
Joanna Trybura and CJ Airlie 
Student Association Presidents 
17 September 2024 
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Appendix 1: Student Association Constitution, Code of Conduct, Complaints 
Procedure, Election conduct and Roles 
 
History of Changes - West Lothian College Student Association 
 
• Constitution 
• Code of Conduct 
• Complaints process  
• Memorandum of Understanding 
 
Board request to approve every five years. This was last approved in 2019. 
 
Proposed Changes for 2024-29: 
 
Section Description of Change 
Constitution section 5 Structure has been updated to reflect two full-time 

sabbatical officers  
Constitution section 6.1 Office term aligned to current outgoing and 

incoming teams to ensure teams do not overlap 
Constitution section 8 Ambassador roles updated 

Method for ambassadors to sign up updated 
Ambassador Agreement created and embedded 

Constitution section 9.4 Executive Officer agreement created and 
embedded 

Code of Conduct section 3 Social media updated to change Twitter to X and 
include Instagram and TikTok 

Code of Conduct section 7-11 Additional policies added to include Student 
Association Complaints Procedure and reference to 
the college Student Positive Behaviour and 
Disciplinary Procedure 

Student Association Complaints 
Procedure section 3 

Introduction of informal conflict resolution and 
stages 

Memorandum of Understanding  Creation of Memorandum of understanding for 
sabbatical officers 
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Appendix 2: Student President Experiences 
 
Joanna Trybura Experience 
 
Running for student president was both challenging and rewarding. My main goal 
during the campaign was to talk to as many students as possible, understand their 
concerns and share my ideas for improving our college. Every day, I met with students, 
listened to what they had to say, and explained how I planned to help. 
 
My manifesto focused on two key things: improving communication between students 
and the college; I also wanted to find a more effective way to reach as many students 
as possible with important information. My aim was to make sure everyone was aware 
of what is happening on campus, especially the activities and events that could benefit 
them.  
 
I also wanted to make sure that students had access to healthy snacks, so I promised 
to provide free fruit on campus. My plan is to set up spots around the college where 
students could grab fresh fruit. This idea was about promoting healthier eating habits 
and supporting student well-being. 
 
Although the campaign took a lot of time and effort, it was very fulfilling. It gave me the 
chance to connect with students and understand what they really need from their 
student president. 
 
The training session with Micole in June was very helpful. It gave me a clear 
understanding of what our Student Association is and what I need to do as a student 
president. Micole explained how to be a good leader and why it's important to listen and 
communicate well with others. The training also taught me how to plan and handle the 
challenges I might face in this role. Overall, it made me feel more confident and ready 
to take on my responsibilities. 
 
After being elected, I took part in the SPARQS training program, which started with 
online lessons. These lessons taught me important skills like how to be a good leader, 
solve problems, and communicate effectively. The online part was full of useful 
information that helped me prepare for my new role. 
 
Next, I attended an overnight training session at Queen Margaret University in 
Musselburgh. This was an inspiring experience where I met other student leaders from 
across Scotland. We shared our experiences and learned from each other. 
 
The training also included sessions about how universities and colleges work, which 
was important for understanding my role. The first day was packed with information, 
while the second day involved practical activities. We practiced solving problems, met 
with representatives from, for example, the National Union of Students (NUS) and the 
Quality Assurance Agency (QAA), etc. and even worked on real issues like resolving a 
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library strike that involved students and affected the whole campus. These activities 
were really helpful in teaching me how to handle challenges as a student president. 
 
My first day as student president was all about getting settled into the role. I learned 
how to use the college’s systems, manage emails and handle the technical parts of the 
job. These tasks are important because they help me stay organised and do my job 
well. 
 
The upcoming induction for students is an exciting chance to officially introduce myself 
to all the students. I am looking forward to explaining my role, sharing my plans and 
showing how I will represent and support them. This day will help build trust with the 
students and lay the groundwork for the work I’ll be doing as student president. 
 
The journey from running for student president to starting the job has been full of 
learning and growth. The campaign allowed me to connect with students and 
understand their needs, and the SPARQS training equipped me with the skills I need to 
lead effectively. I am excited to put what I’ve learned into action and work hard to make 
a positive difference on our campus. 
 
CJ Airlie Experience 
 
My experience so far during our training and election period has been incredible.  
 
Because of my experience as an executive officer, the transition between the executive 
officer role as well as being a full-time student to now being Student President has been 
a lot smoother than I expected.  
  
The election period in May gave me a lot of time to gain more confidence with speaking 
to people I didn't know and provided me with loads of opportunities to meet other 
students and staff which made me all the more confident after the results were 
announced, that Joanna and I were elected as student presidents.  
 
I was extremely lucky to have a supportive class, lecturers and SA team which 
encouraged me even more to go out and campaign.  
   
Before we started officially in August, we attended a number of training sessions. We 
had a full day of training with Micole before the college broke off for the summer which 
gave us an in-depth level of understanding about our college, student associations as a 
whole and the education sector. Micole also led a couple of activities to help with 
visualising how we want our presidency and manifesto to play out during our two-year 
term and the importance of listening and empathising with students to better understand 
their needs.  
 
During the NUS training, I got to know so many other student presidents as well as 
NUS as an organisation. During the two days, we got to learn about different campaigns 
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that NUS were working on and understand what being a Student Officer is about, 
boundaries as an individual and how different groups of students may need support. I 
was pleasantly surprised at how many people were so willing to come up to you and 
immediately strike up a conversation which made it so much easier to get comfortable.  
  
Additionally, we attended SPARQS ‘That’s Quality’ training and residential. Like NUS, 
we got to meet other presidents from the universities and colleges as well as different 
staff members that attended.  
 
Although the training on the first day was quite centred around the universities and most 
of the work that they do, the second day featured an all-day activity to simulate 
scenarios that we might face during the academic year. It was amazing working with 
others and hearing about their experiences and how they as a student association deal 
with different dilemmas.  
  
I am genuinely excited about meeting the students and look forward to the next two 
years.  
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Appendix 3 Annual Calendar of Events  
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Board of Governors 
  
CHIEF EXECUTIVE REPORT – 18 JUNE TO 10 SEPTEMBER 2024 
 
The college is back to full capacity after lecturers and other term-time staff 
returned on 12 August, and school pupils, modern apprentices and full-time 
students have all started the new session. Over 1,500 full-time students took part 
in inductions over two weeks last month, followed by course-specific inductions in 
the first weeks of September.  
 
Student Success Performance Indicators 
 
At the June Board meeting I shared a sector comparison of student success 
performance indicators for 2022-23 which showed high levels of performance and 
improvement across all areas. Although much improved on the previous year, the 
one area we were not one of the top three colleges for was the success rate for 
higher education full-time students (HEFT). I am pleased to report that we have 
seen significant improvement in HEFT in 2023-24 while maintaining high levels of 
student success in all other areas. This means that even more students achieved 
their qualifications in a year disrupted by many days of strike action and 
withholding results.  
 
Staff Conference 
 
On 14 August, over 250 colleagues took part in our annual staff conference. 
Speakers included Scott McEwen from the Violence Reduction Unit and our new 
Chair. Feedback about the conference and the informal wellbeing activities that 
took place in the afternoon was extremely positive. A number of Board members 
attended the conference. 
 
Celebrate Success 
 
On 20 June, around 230 colleagues attended our annual celebration of staff 
success. After the spring break each year, we put out a call to all staff to submit 
STAR Award nominations for colleagues or teams. The eight award categories 
are based on our three values, our four strategic goals and New Start of the Year. 
Anyone except myself and the vice principals can nominate and this year we 
received 81 nominations, the highest ever number.  

Nominations describe how the individual or team is exemplifying these values 
and goals, and the judging panel (made up of the Chair and Vice Chair of the 
Board) read through all submissions and select winners. The judges decided on 
the eight winners as well as Highly Commended and Commended nominations in 
each category. They also recognised two entries for the Board of Governors  
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Outstanding Contribution Award. Awards, including two Student Association 
awards for lecturers, were presented at the ceremony this year by Board  
members Tony Sharkey and Lesley McGiffen.  
 
Summer Works/Activity 
 
While there were just a few students and a reduced number of staff on campus in 
July and early August, a good deal of work and activities took place over the 
period.  
 
An enormous amount of activity took place in buildings No.3 and No.4 to replace 
all windows, insulation and cladding, and install air source heat pumps to replace 
gas boilers. This completes two years of work to decarbonise these buildings, 
made possible with a total of £5.6 million from the Scottish Government. 
 
Work began to enclose the open canopy attached to our automotive garage to 
create more wind and waterproof workshop space. Maxi Construction was 
awarded the contract for this work which will be completed late this month. 
 
A large number of classroom and workshop upgrades, routine maintenance and 
upgrading software on hundreds of computers kept our Estates and Digital 
Infrastructure teams very busy throughout the summer. 
 
On 18 July the college hosted and I spoke at the annual West Lothian Disability 
Confident employer conference organised by the Department for Work and 
Pensions (DWP). On the same day, we welcomed over 400 jobseekers to the 
college when they attended a Jobs Fayre organised by the DWP at which we had 
a stall. 
 
Over three days in July, our active campus coordinator and two student 
volunteers ran a summer camp for over firty children of members of the West 
Lothian African Women’s Network. 
 
National Industrial Action 
 
EIS-FELA balloted its members in August on the four-year pay deal offered by 
College Employers Scotland and suspended planned strike days while the ballot 
took place. There was a very high response rate to the ballot of 84%, with 95% of 
those voting accepting the offer.  
 
The agreement will deliver a £5,000 consolidated pay rise across the 2022-23, 
2023-24 and 2024-25 academic years, as well as a further increase of 4.14% in 
2025-26. The college has arranged for back pay to be paid to lecturers in their 
September salaries. In line with the nationally negotiated agreement, the college 
will pay back salary deductions for the seven lecturers who breached their  
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employment contract by not submitting student results by the required deadline in 
June. 
 
Awards 
 
Our TRUST team was recognised when the college won the Outstanding 
Educational Practice (Further Education) at the inaugural Corporate Parenting 
Awards launched by Who Cares Scotland to celebrate the tenth anniversary of 
The Promise. 
 
The college has been shortlisted in six categories of the forthcoming College 
Development Network Awards. There were 169 submissions from colleges 
across Scotland of which 39 were shortlisted in the 13 award categories. Our 
finalists are: 
 
• Lecturer of the Year - Raymond Bremner for his project-based teaching 

approaches with young construction students 
• Professional Services Colleague of the Year - Micole Cochrane for the work 

she does to mentor and develop our student presidents 
• Inclusive College - for the work that many in the college have done to make 

the campus a welcoming environment for LGBTQ+ students, staff and visitors 
• Innovation - for our successful CyberDrive initiative where staff delivered 

cyber security and cyber resilience skills in schools and community settings  
• Health and Wellbeing - for the work that social care lecturer Marion Darling is 

doing to embed Mental Health First Aid training in subject areas  
• Sustainability Action - for our whole-college approach to achieving our net 

zero ambitions. 
 
The college is a finalist in two Green Gown Award categories. One is in the  
Sustainability Champion (Staff) category for childhood practice lecturer Caroline 
Jarvis who leads our annual UN Sustainable Development Goals Teach-In. The 
other is in the Money for Good category for how we have used funding from West 
Lothian Council and the Scottish Government to make progress on our net zero 
ambitions. 
 
The BE-ST (Built Environment - Smarter Transformation) Accelerate to Zero 
Awards recognise businesses, organisations and individuals which are making 
the biggest contribution to decarbonising the built environment and supporting net 
zero. The college has been shortlisted for the Skills Impact Award for our  
contribution to green skills development and our ECOHOUSE project. 
 
The eFIXX Awards recognise businesses and individuals who have raised the 
bar in electrical installation. Lecturer Steven Addy has been nominated for  
Lecturer of the Year in the efixx 2024 Awards and the college has been  
nominated for College of the Year.  

https://www.linkedin.com/feed/hashtag/?keywords=cyberdrive&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A7237052032828813316
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McTaggart Construction has been nominated in the Excellence in Sustainability 
award category at the forthcoming The Herald Property Awards for Scotland 
for the design and construction of our ECOHOUSE. 
 
Jackie Galbraith 
Principal and Chief Executive 
17 September 2024 
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STRATEGY AND PLANNING 
 
Action Action Lead Action Deadline Strategic Impact 17 September 2024 update 
Plan Board Strategy Event to 
include a presentation from 
West Lothian Economic 
Development and West 
Lothian Community Planning 
Partnership  

Chair/Principal January 2024 
 
January 2025 

Improved knowledge 
and understanding of 
Scottish Government 
development plans 
 
Improved knowledge 
and understanding of 
local authority 
planning  
 
Improved input to 
college strategic 
planning 

2 Board Members attended CDN 
Workshop on Economic 
Regeneration on 10 October 
2023 
 
Jan 2024 Strategy day was held 
successfully. 
 
Board members heard 
presentations on economic 
development from college 
partners with an opportunity to 
reflect and plan for future board 
input being considered for the 
May 2024 Strategy Event. 
 
 

Engage with Board Strategy 
Events  
 

Chair of the 
Board/ 
Principal 

January 2024 
 
May 2024 
 
January 2025 
 
May 2025 

Improved Board 
leadership informing 
college strategic 
direction 
 
Improved Board 
participation in 

All Committee remits have been 
amended to include a point on 
attending Board Strategy Events. 
 
 
Board members invited to engage 
with curriculum planning event on 



Action: For Approval          Agenda Item:  2.4
    
West Lothian College               Paper: 5 
    
       17 September 2024 
 
 

Board Development Plan 2023-2025                                                                 3 
BOG/17092024/Sharepoint 

curriculum and project 
planning 
 
 

25 October 2023 – three 
members participated. 
 
The January 2024 Strategy Day 
was well attended by board 
members. 
 
Board members attended the 
May Strategy event which 
focused on risk management. 
 

Build diversity balance into 
succession planning 
arrangements.   

Chair of the 
Board 

June 2025 Achievement of board 
and college strategic 
goals and values 
 

Teaching staff and support staff 
member recruitment completed 
June 2023 – overall gender 
balance has been maintained. 
 
Recruitment plan for July 2024 
has taken account of targeted 
advertising to improve diversity of 
applications. 
 
A round of recruitment took place 
in January/February 2024. 
Applications were 3 male: 2 
female. The panel decision was 
to recruit a female non-executive 
member which maintains our 
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gender balance on the board 
overall. 
 

Audit Committee agenda to 
include regular review of audit 
actions  

Chair of Audit 
Committee 

Dec 2024 Improved monitoring 
of audit action plans 
 
Improved scrutiny of 
audit plans 

Re-consider this action in light of 
internal audit and external audit 
reports already included in 
committee agenda. 
 
Reflection took place on this 
action. Committee agreed there is 
no requirement for further 
scrutiny and action should be 
removed. 
 
Interim Board Review carried out 
by Azets Internal Auditors  
February 2024. 3 actions for 
improvement were identified.  
 
All actions have been completed. 
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KNOWLEDGE OF INTERNAL AND EXTERNAL ENVIRONMENT 
 
Action  Action Lead Action Deadline  Strategic Impact 17 September 2024 Update 
Board members to engage 
regularly with Faculty events 

Committee 
Chairs 

June 2025 Positive Education 
Scotland progress 
review 
 
Improved Internal 
Audit results 
 
Improved 
understanding to 
enable scrutiny of 
papers. 

Board Member tours offered: 
 
27 and 28 Sept 2023 
 
Chair of the Board engaged in a 
college walk-round on 
Wednesday 18 October 2023 
 
Three Board members engaged 
in college-wide curriculum 
planning event on 25 October 
2023. 
 
Board members participated in 
the launch of the EcoHouse 19 
September 2023. 
 
Board members attended CDN 
College Awards Ceremony 
November 2023. 
 
Two board members attended art 
exhibitions in May/June 2024. 
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Four board members will attend 
Celebrate Success on 19 June 
2024. 
 

Add focused faculty 
presentations to Board agenda  
 

Chair/Principal June 2024 Up to date knowledge 
of college projects  
 
Improved 
understanding of 
progress against KPIs 

Board agenda includes a 
standing item for appropriate 
faculty presentations. 
 
3 Faculty presentations included 
in agenda for Board Meeting of 
26 September 2023 
Presentation arranged from 
Business, Creative and 
Enterprise student, Mark Comyns 
to Board meeting of 5 December 
2023. 
 
Presentation on Staff Wellbeing 
included on Agenda for F&GP 
Committee meeting. 
 
SPARKLE presentations heard 
from Faculty Directors at L&T 
Committee meeting 6 March 
2024. 
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Presentation given to the Board 
on 19 March 2024 on college 
partnership working with schools 
to increase engagement in 
Carpentry and Joinery. 
 
Board members received a 
Presentation by the Principal on 
College Performance Indicators 
on 18 June 2024. 
 

 

SKILLS DEVELOPMENT 
 
Action Action Lead Action 

Deadline 
Strategic Impact  17 September 2024 Update 

Conduct a skills audit and 
identify any skills gaps to 
inform succession planning 

Board 
Governance 
Advisor 

March 2024 Improved and early 
succession planning  
 
Maintenance of skills 
and expertise 
appropriate to 
committee needs 
 
Meet board and 
college strategic goals 
and values 

Skills audit completed by all 
members by 17 November 2023. 
 
Skills audit used to inform 
recruitment to fill Audit Committee 
vacancy.  
 
Interim board review February 
2024 has recognised skills audit 
as good practice to inform 
succession planning. 
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Committee Members to be 
provided with dates for 
College Development 
Network Board Member 
Induction Training 
 

Board 
Governance 
Advisor 

Sept 2023 
 
Sept 2024 

Fully inducted and 
informed Board 
Members 

Completed for 2023-24. CDN 
Programme circulated to full 
Board August and October 2023. 
 
Four new Board Members 
booked into October and 
December induction events. One 
new Board Member engaged in 
remote induction training. 
 
CDN programme refreshed and 
made available to members. 
 

Participate in training on 
Scottish Funding Council 
finance arrangements, 
including deficit management 
and reading management 
accounts 

Vice Principal, 
Finance and 
Corporate 
Services 

December 2023 
 
December 2024 

Improved Board 
understanding of 
financial procedures 
 
Improved ability to 
scrutinise papers and 
feed back to Scottish 
Funding Council 
 

Training date arranged for 18 
January 2024. Training will be 
delivered by Vice-Principal, 
Finance and Corporate Services. 
 
Three board members 
participated in the Finance 
Training and found it beneficial. 
 

Continue to welcome new 
staff members to attend 
committee meetings 

Chairs of 
Committees 

June 2025 Improved transparency 
of Board operations 
 

HR Business Partners attended  
F and GP Committee meetings in 
rotation during 2023-24. 
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Staff development 
opportunities for wider 
college staff 

Carry out training on 
Charitable Status for all Board 
Members  

 

Board 
Governance 
Advisor 
 

 

June 2025 Improved 
understanding of 
Board member 
responsibilities  

Discussion has taken place with 
college partners to explore 
training opportunities. 
 
Board members received Board 
Member Training from College 
Development Network at 
September 2024 meetings. 
College Development Network 
Board Member Induction Training 
is available online from 
September 2024. 
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RELATIONSHIPS AND COLLABORATIONS 
 
Action Action Lead Action 

Deadline 
Strategic Impact 17 September 2024  

Update  
The Chair of the Finance and 
General Purposes Committee 
to meet with incoming Student 
Association Presidents prior to 
attending the first meeting in 
preparation for the role. 

Vice Principal 
Finance and 
General 
Purposes 
Committee 

June 2024 Improved confidence 
for new Student 
Association Officers 
 
Early input from 
Student Association 
Officers on the student 
experience  
 
 

To commence in 2024-25 when 
new Student Association 
Presidents are recruited. 
 
New Student Presidents will take 
up post from 1 August 2024. Date 
for meeting to be arranged. 
 
Chair of F and GP Committee 
met with new Student Presidents 
in August 2024. 

Implement a Partnership 
Dinner Event for board 
members/lifetime 
ambassadors and managers  
 

Chair/Principal June 2024 Maintain college 
reputation in the 
community  
 
Improve opportunities 
for Board Members to 
engage with college 
partners 

Planning taking place March 
2024 
 
Employers/partnership dinner 
took place on Thursday 14 March 
2024. Board members attended: 
A Linkston 
T Sharkey 
G Hamilton 
S Stahly 
M Greenhalgh 
E Cook 
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Influencers Dinner planned for 
December 2024. 
 

Schedule Committee Self 
Evaluations for 2023-24 

Board 
Governance 
Advisor 

June 2024 
 
June 2025 

Evaluation of Board 
performance  
 
Improved Board 
Development Planning 

Self-assessment took place in 
June 2024. 
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Board of Governors 

STRATEGIC RISK REGISTER  
 
Purpose 
 
The purpose of this paper is to ask the Board to: 
 
• discuss and agree that the risk mitigations are sufficient to mitigate against 

the risks as set out in the 2024-25 risk register 
• note the position with regard to the risk management process for 2024-25 
 
Board Appetite for Risk   
 
The risk policy states that the Board of Governors should set the tone and 
influence the culture of risk management within the college by establishing the 
college’s risk appetite. Through this, we will be aware of the most significant 
risks facing the organisation.  
 
The Board discussed the draft Risk Register for 2024-25 at a workshop held 
in May 2024, which was facilitated by Azets, the college’s internal auditors 
and where the risks and tolerance levels were agreed. 

September 2024 update 

The risk register presented is the first update of 2024-25. Of the ten strategic 
risks eight are scored above the tolerance levels set by the Board.   
 
The key risks currently facing the college are: 

 
• Funding settlements over the next 2-5 years which are likely to be flat cash 

at best 
• The impact of flat cash settlements on the college’s ability to meet demand 

in the region 
• Uncertainty around the affordability of nationally negotiated pay awards 

and the outcome of the job evaluation exercise. 
 
Risk management process 2024-25 
 
The Board of Governors has overall responsibility for scrutiny of the Strategic 
Risk Register tolerances, mitigations and scores. However, responsibility for  
scrutiny and challenge of the Strategic Risk Register sits with the Audit 
Committee who advise the Board of Governors on the effectiveness of risk 
management.  
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The Audit Committee discussed the risk management process for 2024-25 at 
the meeting held on 3 September 2024.  The committee agreed to hold a  
one-day workshop with the Chairs of Finance & General Purposes and 
Learning and Teaching Committees where the process would be scoped out. 
 
 
 
Action 
 
The Board of Governors is to: 

 
• discuss and agree that the risk mitigations are sufficient to mitigate against 

the risks as set out in the 2024-25 risk register 
• note the position with regard to the risk management process for 2024-25. 
 
 
 
Jennifer McLaren 
Vice Principal, Finance and Estates 
17 September 2024 
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West Lothian College 
Strategic Risk Register 

2024-25 
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Risk No Link to Strategic Goals Link to Strategy Code of Good Governance 
Theme 

1.1 
Funding 
 

• Inspire and enable success for all 
• Support economic recovery and 

growth 
• Strengthen our communities 

• Leading & Learning Strategy 

• Digital Strategy 

• People Strategy 

• Leadership and 
Strategy 

• Accountability  

1.2 
Industrial Action 

• Inspire and enable success for all 
• Support economic recovery and 
growth 
• Strengthen our communities 
• Lead with vision and empathy 

 

• People Strategy • Effectiveness  

1.3 
Equality & 
Diversity 

• Inspire and enable success for all 
• Lead with vision and empathy 

 
• Equality Mainstreaming Report • Quality of student 

experience  

• Effectiveness 

• Leadership and 
strategy  

• Relationships and 
collaboration  

1.4 
Net Zero 

• Inspire and enable success for all 
• Lead with vision and empathy 

 
• Net Zero Plan 

• A Learning Estates Plan 

• Accountability  

• Leadership and 
strategy  
 

2.1 
Learning & 
Teaching 

• Inspire and enable success for all 
• Support economic recovery and 

growth 

• Strengthen our communities 

• Lead with vision and empathy 
 

• Leading & Learning Strategy 

• Digital Strategy 

• People Strategy 

• Quality of student 
experience  

• Leadership and 
strategy  

• Relationships and 
collaboration  

2.2 • Inspire and enable success for all 
• Strengthen our communities 
• Lead with vision and empathy 

• Leading & Learning Strategy • Quality of student 
experience  
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Student Voice   • Leadership and 
strategy  

• Relationships and 
collaboration  

3.1 
Financial 
sustainability 

• Inspire and enable success for all • Finance Plan 

• Leading & Learning Strategy 

• Digital Strategy 

• Accountability  

• Leadership and 
strategy  

• Relationships and 
collaboration 

3.2 
Pay awards & 
Terms and 
conditions 

• Inspire and enable success for all 

• Lead with vision and empathy 
• Finance Plan 

• Leading & Learning Strategy 

• Digital Strategy 

• Accountability  
 

4.1 
HR and People 
Development 

• Inspire and enable success for all 
• Lead with vision and empathy 

 
• People Strategy 

• Strategic Workforce Plan 

• Accountability  
 

5.1 
Estate 

• Inspire and enable success for all 
• Strengthen our communities 
• Lead with vision and empathy 

 

• A Learning Estates Plan 

• Finance Plan 

• Accountability  

6.1 
Digital 
Infrastructure 

• Inspire and enable success for all • Digital Strategy 

• Business Continuity Plan 

• Accountability  

• Quality of student 
experience  
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Executive Summary – Board Strategic Risk Register 

Overall Summary:  Of the ten strategic risks for 2024-25 eight are scored above the tolerance levels set by the Board and one is classified as a major risk but within the 
Board tolerance level.  One risk is scored significantly below the tolerance level set by the Board due to the EIS long running pay dispute coming to an end. 

 

 

 

 

Board: 

The key strategic risk facing the college in the short term is the flat cash funding settlement for 2024-25 and impact on setting the budget.  In the medium term the key 
risk is the impact of flat cash funding settlements on maintaining financial sustainability over the next 2-5 years.  

 

 Learning & Attainment (L&T): The risk of industrial action has been reduced for academic year 24-25 following the acceptance of a new pay deal. The new agreement 
brings to an end a long dispute and will mean no strike action or withholding results will take place during the academic year 24-25. The teams can focus fully on the 
delivery of high quality learning and teaching and continuous improvement. 

Finance, HR & People Development and Estate (F&GP): 

The key financial risks facing the college are flat cash funding settlements, affordability of nationally negotiated pay awards and impact of job evaluation.  In light of 
the financial risks and the college not being to undertake the refurbishment of the professional cookery area the estate risk is assessed as significant. 

Digital Infrastructure (Audit): 

The main risk for Digital Infrastructure continues to be the threat of a potential cyber-attack. Investment in recent year to further strengthen cyber security has resulted 
in the college being in a good position to respond to and recover from an attack. Good progress has made on updating business continuity plans and processes with the 
BCP committee moving into an oversight and audit role.   
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Executive Summary – Board Strategic Risk Register – Heat Map  

 
 

  

VPF&E Vice Principal Finance & Estates 

VPL&A Vice Principal Learning & Attainment 

VP PP&I Vice Principal People, Performance & Improvement 
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Risk Numbers/ 

Owners 

POTENTIAL CONTRIBUTING FACTORS SHORT TERM TREATMENT MEDIUM TERM TREATMENT 

Risks 

 

Im
pact 

Likelihood 

Score 

Tolerance 

Controls/Mitigation Actions – short term 

(current year) 

Controls/Mitigations Actions – 

medium term (3-year period) 

 

Im
pact 

Likelihood 

Score 

Previous Score 

1 Strategic 

1.1 
 
 
VPF&E 

There is a risk that the 
college is unable to meet 
demand due to insufficient 
funding resulting in not 
addressing the needs of the 
region 
 

4 5 20 8-9 • Build on our success in making a 
business case for growth in 
resources to meet growing 
demand 

• Ongoing meetings with MSPs 
and government ministers to gain 
support for further resources 

• Engage with Scottish Funding 
Council (SFC) senior managers  

• Continue to achieve media 
coverage of successes and 
growth potential of the college 

• Collaborations with other 
colleges and universities 

• Develop further strategic 
relationships with private, public 
and third sector organisations  
 

• Continued lobbying of the 
SFC for increased credit 
target 

• Collaborations with other 
colleges and universities 

• Develop further strategic 
relationships with private, 
public and third sector 
organisations  

 

4 4 16 N/A 

1.2 
 
VPL&A 

There is a risk that the 
student experience is 
worsened due to industrial 
action resulting in poor 
outcomes and reputational 
damage 
 

4 4 16 16-
20 

• On-going strike action cancelled 
due to positive agreement on pay 
deal for four years: 21/22, 22/23, 
23/24, 24/25. 

• Withholding results removed for 
24/25. 

• Consider alternative 
assessment methods 
should industrial action 
commence in 25/26. 

• Strike action impact would 
be mitigated by all 
managers to ensure classes 
are temporarily covered or 
cancelled. 

• Offers for students 
progressing internally or 
externally are managed 
carefully by managers to 
ensure students are not 
disadvantaged, experience 

8 1 8 N/A 
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of this process in 22/23 and 
23/24. 

• Careful monitoring of results 
at critical points of the 
academic year to identify 
where results are not being 
submitted. 

1.3 
 
 
VPPP&I  

There is a risk that we fail to 
meet our national equality 
obligations due to a lack of 
strategic focus resulting in 
the college not being 
representative of our 
communities. 

3 4 12 1-8 • The Equality Action Plan is led by 
the Principal, on behalf of the 
Executive Leadership Team 

• Leadership and oversight 
provided by Empowering 
Difference Steering Group. 

• We are on track to meet our legal 
requirements in reporting on 
Public Sector Equality Duties by 
publication of College 
Mainstreaming Report and 
associated two-year progress on 
action plan  

• National Equality Outcomes 
mapped to our action plan  
CLT engaging with key race 
groups across West Lothian 

• Continue efforts to ensure 
that our student, staff and 
board composition are 
reflective of the wider West 
Lothian community 

• Continue to ensure we meet 
our statutory reporting 
responsibilities 
 

4 2 8 N/A 

1.4 
 
 
VPF&E 

There is a risk that the 
college fails to deliver on our 
Net Zero Plan due to a lack 
of funding resulting in the 
college not meeting its net 
zero targets by 2040 
 

4 4 16 8-10 • Decarbonisation of buildings 
3 and 4 project completed  

• Net Zero Plan launched in 
2023-24 with targets and 
action plan delivered by 
working groups and 
monitored through Strategic 
Oversight group 

• Strategic Climate Change 
risk assessment being 
monitored and updated 

• Working with West Lothian 
Climate Action Network to 
develop partnerships  

• Install electric vehicle 
chargers on campus with 
funding secured from SP 
Energy Networks. 
 
 

• Continue support through 
EAUC and CSSCP’s 
Sustainability Project 
Manager. 

• Continue to apply for 
Scottish Government 
funding to implement 
findings of energy audit. 

• Continued support from 
Adaptation Scotland. 

• Funding being sought to 
implement measures from 
Strategic Climate Change 
Risk Assessment. 

• Embed metaskills, and 
inner development goals as 
method to ensure students 
and staff work towards UN 
Sustainable Development 
Goals. 

4 3 12 N/A 
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• Engagement with the 
Climate Ready South East 
Scotland project, which will 
provide further information 
on how the region will be 
impacted by climate 
change. 

• Collaboration with local 
partners through West 
Lothian Council’s 
Community Planning 
Partnership Net Zero 
subgroup. 
 

 



 

Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk 

 Risk 

Numbers/ 

Owners 

POTENTIAL CONTRIBUTING FACTORS SHORT TERM TREATMENT MEDIUM TERM TREATMENT 

Risks 
 

Im
pact 

Likelihood 

Score 

Tolerance 

Controls/Mitigation Actions – short term 

(current year) 

Controls/Mitigations Actions – 

medium term (3-year period) 

Im
pact 

Likelihood 

Score 

Previous 

Score 

2 Learning & Attainment 
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2.1 
 

 
VPL&A 
 

There is a risk that the 
college fails to deliver high 
quality learning and teaching 
due to not focussing on 
continuous improvement 
resulting in poor retention, 
attainment and progression 
for students. 
 
 

5 4 20 1-8 • Performance improvement of 
student success at both full-time 
further and higher education 
level. 

• Progress identified areas for 
development in Education 
Scotland Progress Visit report 
(meta skills). 

• Ensure that all lecturers are 
adhering to GTCS professional 
standards and routine quality 
assurance processes. 

• Ensure network of Learning and 
Quality Champions promote 
higher quality learning, 
teaching, assessment, quality 
assurance and enhancement. 

• Curriculum planning 
methodology ensures student-
centred provision with regional 
skills focus. 

• Lecturers and other delivery 
staff meet every three weeks to 
share best practices within and 
across different departments. 
This collaborative approach 
enables teams to address 
challenges collectively while 
exchanging ideas and strategies 
to enhance overall performance.   

• Course Tutors for all Full-Time 
courses, including HE 
programmes are now in post. 

• Early Withdrawal has improved 
on last year position- course 
tutors and curriculum teams to 
continue to monitor student 
engagement to prevent further 
withdrawal. 

• GTCS registration monitored for 
eligible staff. 

• Quality Champions now in post 
and supporting audit of control 
folders to ensure consistent 
compliance. 

• Evaluations of new 
initiatives to focus on 
continuous improvement. 

• Improve knowledge and 
understanding of data 
dashboards as they 
advance in design. 

• Continuation of GTCS 
committee to drive 
forward registration and 
prepare for professional 
update.  

• Quality Champion and 
Learning Champion to  
continue in the medium to 
long term. 

• Stakeholder event 
planned for December 
(influence the influencer). 

• Wednesday sessions for 
delivery staff redesigned 
in response to feedback 
for 24/25 focussing on; 
Support and Wellbeing, 
Digital, Learning and 
Teaching, Employer 
Engagement and 
Sustainability. 

• Curriculum plan to be 
presented to L&T 
committee in November 
2024 

• Curriculum planning 
commences in August 
2024 to ensure courses 
offered are demand led 
and high quality. 

5 2 10 N/A 



 

Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk 

 Risk 

Numbers/ 

Owners 

POTENTIAL CONTRIBUTING FACTORS SHORT TERM TREATMENT MEDIUM TERM TREATMENT 

Risks 
 

Im
pact 

Likelihood 

Score 

Tolerance 

Controls/Mitigation Actions – short term 

(current year) 

Controls/Mitigations Actions – 

medium term (3-year period) 

Im
pact 

Likelihood 

Score 

Previous 

Score 

2 Learning & Attainment 

• Curriculum planning process 
24/25 shared with L&T 
committee in Sep 2024. 

2.2 
 

 
VPPP&I 
 
 
 
 

There is a risk of a less 
effective student voice due to 
limited engagement with 
students resulting in a 
reduction in satisfaction and 
retention 

3 4 12 1-8 • Student Association (SA) is 
represented on all relevant 
strategic committees at college 
and Board level, and involved in 
all major consultations 

• A weekly meeting to compile joint 
SA/college communication to all 
students via the Student 
Association Teams channel  

• The student voice is embedded 
into faculty self-evaluations.  

• Two new Student presidents 
elected in May have completed 
their SA induction programme 

• Revised student induction 
successfully completed 

• Enhanced role for students in the 
new Tertiary Quality 
Enhancement Framework 
(TQEF) due to be rolled out in 
2024-25 

• Continue to engage with a 
range of agencies 
including qaa, Student 
Participation in Quality 
Scotland (sparqs), 
National Union of 
Students (NUS). 

• Explore initial relationship 
with Quality Assurance 
Agency (Scotland) under 
TQER 

• Continue to resource the 
SA effectively 

• Explore new ways to 
ensure the student voice 
is heard and acted upon 
Review impact of Active 
Campus Co-ordinator on 
student engagement 

3 3 9 N/A 



 

Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk 
 

Risk Numbers/ 

Owners 

POTENTIAL CONTRIBUTING FACTORS SHORT TERM TREATMENT MEDIUM TERM TREATMENT 

Risks 

 

Im
pact 

Likelihood 

Score 

Tolerance 

Controls/Mitigation Actions – Short term 

(current year) 

Controls/Mitigation Actions – 

Medium term (3-year period)  

Im
pact 

Likelihood 

Score 

Previous 

Score 

3 Financial 

3.1  
Finance & 
General 
Purposes 
Committee  
 
VPF&E 

There is a risk that the 
college is not able to 
achieve break-even by 
2026-27 due to the public 
sector funding crisis, 
resulting in us not being 
financially sustainable.  
 
 

5 4 20 1-6 • Budget setting process overseen 
by college leadership team and 
review meetings held with all 
budget holders with corrective 
actions agreed where appropriate 

• Monthly management accounts 
allow early corrective action to be 
taken with ELT scrutinising all 
vacancies  

• Regular meetings with Scottish 
Funding Council Outcome 
Agreement manager and senior 
managers 

• Managers maintaining regular 
engagement with industry, 
community bodies and individual 
organisations to identify new 
funding opportunities and 
partnership working 

• Communication with staff re 
financial challenges facing the 
college 

• Short-term budget 
mitigations will continue 
into medium term 

• Identify new opportunities 
for growth through 
regional skills 
assessments 

• Look to expand where 
relevant opportunities 
present themselves with 
key groups 

• Maintain our strategic 
dialogue with the council 
and key partners to help 
address economic 
challenges and capitalise 
on future opportunities 

• Communication with staff 
re financial challenges 
facing the college 

 

4 4 16 N/A 

3.2 
Finance & 
General 
Purposes 
Committee 
 
VPF&E 

There is a risk that pay 
awards are unaffordable 
due to the national 
bargaining process, 
resulting in the college not 
being financially 
sustainable. 
 
 

5 4 20 16-
20 

• Cost of living pay award built into 
2024-25 budget  

• Three year-pay deal offered to 
both unions, UNISON has 
accepted 

• Sector wide funding set aside for 
outcome of job evaluation 
exercise 
  

. 
 
 
 
 

• Scenario planning 
undertaken 

• National and local 
communications strategy 
 

4 4 16 N/A 



 

Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk 
 

Risk Numbers/ 

Owners 

POTENTIAL CONTRIBUTING FACTORS SHORT TERM TREATMENT MEDIUM TERM TREATMENT 

Risks 

 

Im
pact 

Likelihood 

Score 

Tolerance 

Controls/Mitigation Actions – Short term 

(current year)  

Controls/Mitigation Actions – 

Medium term (3-year period)  

Im
pact 

Likelihood 

Score 

Previous 

Score 

4 HR & People Development 

4.1  
 
 
 
VPPP&I 

There is a risk of not 
being able to maintain 
high levels of staff, 
retention, wellbeing, 
productivity and 
engagement due to the 
impact of perpetual  
change resulting in a 
less motivated 
workforce 
 

4 4 16 1-8 • Regular communication from the 
principal on priorities, progress 
and performance 

• Regular team meetings held by 
all faculties and departments 

• August staff conference 
reinforced key messages related 
to performance, Culture and 
direction  

• Management training programme 
underway 

• Staff meetings led by Principal 
and ELT held throughout the year 

• Continuation of compressed 
hours pilot extended to August 
2025  

• Annual staff survey due to be 
launched in October 

• Work continues ahead of IIP visit 
in May 2025 accreditation visit  

• Successful resolution of current 
pay negotiations 

 

• New People Strategy and 
workforce plan under 
development both due by 
June 2025 

• Detailed consideration 
given to staff 
communication and 
engagement ahead of 
implementation of any 
new initiatives 

3 3 9 N/A 



 

Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk 
 

Risk Numbers/ 

Owners 

POTENTIAL CONTRIBUTING FACTORS SHORT TERM TREATMENT MEDIUM TERM TREATMENT 

Risks 

 

Im
pact 

Likelihood 

Score 

Tolerance 

Controls/Mitigation Actions – Short term 

(current year)  

Controls/Mitigation Actions – 

Medium term (3-year period) 

Im
pact 

Likelihood 

Score 

Previous 

Score 

5 Estate 

5.1 
 
 
VPF&E 

There is a risk that the 
college is unable to maintain 
and improve our buildings 
due to a lack of funding 
resulting in a build-up of 
backlog maintenance. 
 
 

4 4 16 1-8 • Annual programme of lifecycle 
maintenance undertaken 

• New Building and Energy 
Management system which will 
support carbon emission 
reduction and increase the life of 
plant parts. 

• Windows and cladding 
replacement in Buildings number 
3 and 4  
 

• Continue to lobby for 
additional funding with 
SFC  

• Continue to bid for 
Scottish Government 
funding to upgrade 
cladding and windows in 
all buildings 

• Bid for alternative funding 
streams as they become 
available 
 

4 3 12 N/A 



 

Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk 
 

Risk Numbers/ 

Owners 

POTENTIAL CONTRIBUTING FACTORS SHORT TERM TREATMENT MEDIUM TERM TREATMENT 

Risks 

 

Im
pact 

Likelihood 

Score 

Tolerance 

Controls/Mitigation Actions – Short term 

(current year)  

Controls/Mitigations Actions – 

Medium term (3-year period)  

Im
pact 

Likelihood 

Score 

Previous 

Score 

6 Digital Infrastructure 

6.1 
 
VPPP&I 

There is a risk of 
failure to react to a 
major cyber incident 
due to inadequate 
infrastructure or sub-
optimal business 
continuity planning 
resulting in the 
college not operating 
effectively. 
 
 
 
 

5 4 20 1-8 • See September 2024 update 
for overview of on-going 
DI/security work and 
infrastructure development to 
date 

• Cyber security scorecard run 
monthly, with 25th August 2024 
report classified as A (90%)  

• Cyber Essentials accreditation 
awarded on 7th May 2024 and 
Cyber Essentials plus 
accreditation underway on 3rd 
September, with a 30 day 
window for completion. 

• BCP oversight group continues 
to meet monthly  

• Additional invacuation alarm 
being added to updated fire 
alarm system  

• Managed SIEM (Security 
Information and Event 
Management) service under 
evaluation, scheduled for 
implementation by end of Dec 
2024. 

• Tanium an endpoint and patch 
management system has now 
been purchased. This allows 
full visibility of all assets, 
connected to the college 
infrastructure to be secured and 
patched automatically. 
 

• Infrastructure to be 
reviewed annually over 5-
year period of the contract 
to adjust in light of external 
requirements and business 
need 

• Further reviews and 
updates of Cyber Incident 
and IT policies via CISOaas 

• 3-year rolling plan for 
information systems and 
digital Infrastructure 
updated annually  

• Review of digital 
infrastructure staffing model 
to respond to 
environmental, statutory 
and legislative changes 
around cyber security  
 

3 3 9 N/A 

 



Action: To Approve  Agenda Item 3.1 
 

Paper 7 
West Lothian College 

17 September 2024 
 
 

 
BOG/17092024/Sharepoint 1 
 

Board of Governors 
 
FINANCIAL FORECAST RETURN (FFR) 2023-24 TO 2026-27 
 
Purpose 
 
The purpose of this paper is to ask the Board of Governors to approve the financial 
forecast return (FFR) presented for the period 2023-24 to 2026-27. 
 
Background 
 
The FFR is part of the Scottish Funding Council’s (SFC) financial health monitoring 
framework and enables SFC to monitor and assess the medium-term financial 
planning and health of colleges. It is important to note that SFC has no information 
on Scottish Government funding beyond financial year 2024-25 and all assumptions 
are therefore indicative.  
 
The 2023-24 forecast is based on the March 2024 Management accounts and the 
2024-25 forecast on the budget for 2024-25 approved by the Board of Governors in 
June.  

Financial Strategy 
 
The guidance from SFC is that colleges should aim to achieve a balanced budget 
each year. Where a deficit is forecast in any year, colleges must work towards 
bringing income and expenditure back into balance over the forecast period. In 
recent years colleges have increasingly struggled to achieve a balanced position 
over the forecast period. 
 
The Board discussed the college’s financial strategy for the period 2023-24 to 
2025-26 at a strategy day on 16 May 2023 at which it was agreed that deficit 
budgets could be set for financial years 2023-24 and 2024-25. This was agreed on 
the basis that actions would be taken by management to get as close as possible to 
break-even on a trading basis by 2025-26. 
 
Amongst the actions taken in the last two academic years to move towards a 
balance budget in 2025-26 was a reduction in staff costs of £405k for 2023-24 and a 
further reduction of £500k for 2024-25. Since 2020, we have implemented a 45% 
decrease in senior management posts, and diversified our workforce to make it more 
effective and efficient. All of this has been communicated openly with staff and 
managed well, with staff satisfaction rates remaining very high throughout the period. 
 
The FFR presented to the Board of Governors in September 2023 showed an 
operating deficit of £463k (breakeven budget on a trading basis) for 2025-26.  
However, a number of assumptions have changed since then including: 
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• Removal of the Flexible Workforce Development Fund in January 2024 after SFC 
had told colleges in 2023 to assume that this would continue  

• The additional cost of the nationally negotiated pay offer after the 2023 forecast 
was prepared 

• A reduction in higher education fee income reflecting changes in curriculum and 
demand. 

 
Cash Position 
 
The college’s cash position is concerning. The latest forecast is that without 
intervention the college will essentially run out of cash during 2024-25. The main 
reasons for this are: 
 
• The additional costs of the national pay award (£130k) 
• Voluntary severance costs agreed by the Board after the 2023-24 budget was set 

(£190k) 
• Two SFC funding claw backs related to 2021-22 activity (£275k).  

   
SFC Clawbacks 
 
The first claw back of cash (£222k) occurred in October 2023 and related to the 
under-delivery of our Foundation Apprenticeship (FA) target in 2021-22. In this year 
the whole college sector failed to meet FA targets due to major disruption caused by 
the pandemic which resulted in very limited take-up of FAs as schools operated 
remotely. We were just one of two colleges to meet our core credit target in that year 
and, in fact, significantly exceeded that target against the trend across the sector. 
Colleges that did not meet their core credit activity did not have claw backs for that. 
 
The second claw back (£53k) relates to documentary evidence that the college was 
required to submit in support of our European Social Fund (ESF) target in 2021-22. 
The college made all reasonable attempts to provide the evidence needed to meet 
the strict ESF funding guidelines. In some cases, the efforts to follow up students 
produced documentary evidence but did not meet the guideline time requirements. 
Again, and similar to the whole college sector in 2021-22, we were impacted by 
having to deal with the consequences of the pandemic. We are aware that a number 
of other colleges have been told that they will suffer a claw back.  
 
Over a number of years, the college successfully delivered additional ESF activity at 
the request of SFC due to other colleges not being able to meet their targets. In 
2021-22, we doubled our ESF credit target compared to the previous year in 
response to a request to assist SFC to achieve the overall target for the college 
sector. 
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We were informed about the ESF claw back in June 2024 and requested a meeting 
with SFC’s Chief Executive and Director of Finance on the impact of these 
clawbacks on our financial sustainability.  This took place on 3 September 2024. 
 
Actions being taken in 2024-25 to improve our cash position 
 
Discussion with SFC has taken place on our cash position. SFC is able to help the 
college by reprofiling the drawdown of grant during 2024-25 and could also advance 
cash from 2025-26. However, these actions will only help in the short-term and it is 
essential that the college acts. 
 
On a positive note, we have secured additional income of £109k for work already 
committed from existing staff resources.  
 
However, given the seriousness of our cash position, we need to make significant 
savings in the current academic year. Those being taken forward are:  
 
• Not progressing with the estates project to upgrade our training kitchens 
• Not back-filling some posts that become vacant 
• Reducing in-year non-staff costs 
• Not running January start courses that require us to recruit fixed-term lecturers 
 
At the meeting with SFC we requested permission to offset the final instalment of our 
5-year loan break against running costs and followed up in writing.  
 
Credit delivery 

 
For the last ten years we have been the only regional college to have consistently 
met its core credit target (outlined in the Credit Update paper). We built on this 
success in making a business case for more core credits to meet growing demand. 
which resulted in us being the only college in Scotland to be allocated additional 
core, consolidated credits in two consecutive years (2022-23 and 2023-24). We were 
informed by SFC that the public sector funding crisis was the only reason for not 
allocating us further additional core credits in 2024-25. 
 
At the meeting with SFC we argued strongly for an increase in core credits in 2025-
26 and plan to share evidence of our performance and demand with Scottish 
Government Ministers and local MSPs.  
 
Key income and expenditure assumptions 2024-27 based on SFC guidance 
 
• SFC grant assumptions credits and teaching income 

 

Institutions should assume that SFC core grant funding and related credit targets 
remain unchanged from those set out in the 2024-25 final funding announcement.  
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• Flexible Workforce Development Fund  
 

Colleges should assume that this funding will not continue beyond 2023-24.  
 

• Student mental health and wellbeing funding  
 

Colleges should assume that this funding will not continue beyond 2023-24.  
 

• Student support funding  
 

Colleges should assume that all student support funding requirements will be fully 
met.  

 

• Estates grant  
 

Funding should be based on the final 2024-25 funding allocations.  
 

• Staff costs  
 

Institutions should assume pay awards based on the latest pay offer: £2,000 per 
full time equivalent (FTE) in Academic Year (AY) 2022-23 and £1,500 per FTE in 
AY 2023-24 and AY 2024-25. For 2025-26 onwards colleges should assume a 
pay award of 3%.  

 

• Increased employer contributions to the Scottish Teachers Superannuation 
Scheme 
 

Institutions should assume that additional funding will be provided to cover the 
cost of increased employer contributions to the Scottish Teachers 
Superannuation Scheme which have been implemented from April 2024.  

 
FFR  
 
The FFR reflects the assumptions provided by SFC and shows an improved cash 
position and trading surplus compared to the forecast approved by the Board of 
Governors in September 2023.   
 
Actions to return to a breakeven budget in 2025-26 
 
The Executive Leadership Team (ELT) has met regularly in the past month to 
consider a range of scenarios that would return the college to break-even on a 
trading basis. In light of this work, the following actions are being taken forward: 
 
• A request for extension of our loan break from SFC and permission to offset this 

against running costs as required 
• Matching some staff costs by our Estates grant 
• Increasing commercial course fees (eg SVQs, evening classes) 
• Generating additional income of £200k to cover the costs of existing staff 
• An increased contribution from commercial activities such as venue hire and 

short courses, the Campus Café, Terrace Restaurant and Platinum Salon 
• Not continuing with a number of fixed-term posts beyond July 2025 
• Not back-filling all roles when postholders move on, e.g. through retirement. 
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These are significant actions and will result in disappointment amongst some staff. It 
is possible that the college would need to run a further voluntary severance (VS) 
exercise on top of these actions. SFC has indicated that it may be possible to 
provide the college with an interest-free loan to fund VS. This has been done for 
other colleges. We have made SFC aware that this may be essential for the college 
to achieve financial sustainability. 
 
The small trading deficit forecast in 2024-25 does not reflect the loan for VS but does 
assume the costs.  As we would not run VS if we are not given a loan the trading 
position for 2024-25 is a small surplus of £218k. 
 
 
Next Steps 
 
Once the FFR is approved by the Board, ELT will work with college managers 
throughout 2024-25 to take forward these actions which will include Board approval 
and staff consultation as appropriate. 
 
Action 
 
The Board of Governors is asked to approve version two of the FFR. 
 
 
 
 
Jennifer McLaren 
Vice Principal, Finance and Estates 
17 September 2024 
 



Financial Forecast Return June 2024

College West Lothian College

Contact

Telephone

Email:

DECLARATION:

Signed:
Principal/Chief Executive Officer

Date: 02-Sep-24

The attached worksheets represent the financial forecasts for the College. They reflect a financial 
statement of our academic and physical plans from 2023-24 to 2026-27. Adequate explanations 
have been provided where requested on the return.  The worksheets and their underpinning 
assumptions have been reviewed and approved by the Board of Management in accordance with 
their agreed practices.  In preparing this financial forecast the College has fully considered the 
financial implications of all aspects of its strategy and has properly reflected these in the forecast.



Forecast 
2023-24

Forecast 
2024-25

Forecast 
2025-26

Forecast 
2026-27

ANNUAL STAFFING EFFICIENCIES (savings reflected in FFR) FTE FTE FTE FTE

FTE Staff reduction - vacancy management 0 1 0 0
FTE Staff reduction - voluntary severance (related restructuring costs to be set out in 
section 2 below) 0 7 0 0
FTE Staff reduction - compulsory redundancy (redundancy costs to be set out in section 2 
below) 0 0 0 0
Staff reduction - total 0 8 0 0

£000 £000 £000 £000

Voluntary severance costs 0 244 0 0
Compulsory redundancy costs 0 0 0 0
Total 0 244 0 0

CHECK - Staff restructuring costs per SOCIE 311 244 0 0

NON-STAFF COST EFFICIENCIES (savings reflected in FFR) 0 200 0 0

Please provide further details in the boxes below.

Staffing reductions - impact on curriculum and mitigating actions:



The Executive Leadership Team (ELT) has met regularly in the past month to consider a range of scenarios that would return the 
college to break-even on a trading basis. In light of this work, the following actions have been agreed:

•	Requesting an extension of our loan break  and permission to offset this against running costs as required
•	Increasing commercial course fees (eg SVQs, evening classes)
•	Generating additional income of £200k to cover the costs of existing staff
•	An increased contribution from commercial activities such as venue hire and short courses, the Campus Café, Terrace 
Restaurant and Platinum Salon
•	Moving from three to two Vice Principal posts 
•	Not continuing with a number of fixed-term posts beyond July 2025



2023-24 2024-25 2025-26 2026-27 2023-24 2024-25 2025-26 2026-27
£000 £000 £000 £000 Details of Methodology and Valuation Details of Methodology and Valuation Details of Methodology and Valuation Details of Methodology and Valuation 

STSS 1,084 1,273 0 0
From detailed budget calculations 

(17.7%)
From detailed budget calculations 

(17.7%)
Pro-Rata based on previous year Pro-Rata based on previous year

LGPS 1,207 1,055 0 0 From detailed budget calculations (26%) From detailed budget calculations (26%) Pro-Rata based on previous year Pro-Rata based on previous year

Other pension scheme - please state which scheme 0 0 0 0
Other pension scheme - please state which scheme 0 0 0 0

Total 2,291 2,328 0 0

Pension Assumptions
Employer Contributions



West Lothian College

Statement of Comprehensive income and expenditure (Consolidated)

Actual 
2022-23

Forecast 
2023-24

Forecast 
2024-25

Forecast 
2025-26

Forecast 
2026-27

2022-23 - 
2023-24

2023-24- 
2024-25

2024-25 - 
2025-26

2025-26 - 
2026-27

Explanation for variance

£000 £000 £000 £000 £000 % % % %
INCOME

Tuition fees and education contracts 2,724 2,850 2,517 2,517 2,517 4.6% -11.7% 0.0% 0.0%
Funding council/RSB grants 15,446 15,883 15,923 15,155 15,155 2.8% 0.3% -4.8% 0.0%
Research grants and contracts 0 0 0 0 0

Other income 1,880 1,795 1,992 2,427 2,427 -4.5% 11.0% 21.8% 0.0% Assumed £306k from SG for Job Evaluation in 2025-26 and 2026-27 as costs included
Investment income 0 1 1 1 1 0.0% 0.0% 0.0%
Total income before donations and endowments 20,050 20,529 20,433 20,100 20,100 2.4% -0.5% -1.6% 0.0%
Donations and endowments 0 0 0 0 0
Total income 20,050 20,529 20,433 20,100 20,100 2.4% -0.5% -1.6% 0.0%

EXPENDITURE

Staff costs 15,724 15,087 14,929 14,098 14,252 -4.1% -1.0% -5.6% 1.1%
Staff costs - exceptional restructuring costs 48 311 244 0 0 547.9% -21.5% -100.0%
Exceptional costs - non-staff 0 0 0 0 0
Other operating expenses 5,866 5,200 4,743 4,630 4,722 -11.4% -8.8% -2.4% 2.0%
Donation to Arms Length Foundation 0 0 0 0 0
Depreciation 1,186 1,035 1,035 1,035 1,035 -12.7% 0.0% 0.0% 0.0%
Interest and other finance costs 22 0 0 0 0 -100.0%

Total expenditure 22,846 21,633 20,951 19,762 20,010 -5.3% -3.2% -5.7% 1.3%

Surplus/(deficit) before other gains and losses and share of operating 
surplus/deficit of joint ventures and associates

(2,796) (1,104) (518) 338 90
-60.5% -53.1% -165.2% -73.2%

Gain/(loss) on disposal of fixed assets 0 0 0 0 0
Gain/(loss) on investments 0 0 0 0 0
Share of operating surplus/(deficit) in joint venture(s) 0 0 0 0 0
Share of operating surplus/(deficit) in associate(s) 0 0 0 0 0

Surplus/(deficit) before tax (2,796) (1,104) (518) 338 90 -60.5% -53.1% -165.2% -73.2%

Other taxation 0 0 0 0 0

Surplus/(deficit) for the year (2,796) (1,104) (518) 338 90 -60.5% -53.1% -165.2% -73.2%

Unrealised surplus on revaluation of land and buildings 0 0 0 0 0
Actuarial (loss)/gain in respect of pension schemes 0 0 0 0 0
Other comprehensive income 0 0 0 0 0

Total comprehensive income for the year (2,796) (1,104) (518) 338 90 -60.5% -53.1% -165.2% -73.2%



West Lothian College

INCOME
Actual 

2022-23
Forecast 
2023-24

Forecast 
2024-25

2022-23 - 
2023-24

2023-24- 
2024-25

Explanation for variance

£000 £000 £000 % %

1 Tuition fees and education contracts
a) FE - UK 1,018 784 968 (23%) 23%
b) FE - EU 0 0 0
c) HE 1,281 1,789 1,186 40% (34%)
d) Non-EU 0 0 0
e) SDS contracts 425 277 363 (35%) 31%
f) Education contracts 0 0 0
g) Other 0 0 0

Total tuition fees and education contracts 2,724 2,850 2,517 5% (12%)

2 SFC / RSB Grants
a) SFC / RSB FE recurrent grant (including fee waiver) 13,022 14,068 14,223 8% 1%
b) UHI recurrent grant - HE provision 0 0 0
c) FE Childcare funds 367 547 505 49% (8%)
d) Release of SFC / RSB deferred capital grants 542 543 543 0% 0%
e) SFC capital grant 0 0 0
f) SFC grant for NPD 0 0 0
g)

Other SFC / RSB grants - FE provision 1,515 725 652
(52%) (10%)

FWDF built into 23-24 budget as per SFC guidance , Part of estates grant 
built into budget T/F to 2024-25 budget

h) Other UHI grants - HE provision 0 0 0
Total SFC / RSB Grants 15,446 15,883 15,923 3% 0%

3 Research grants and contracts
a) European Commission 0 0 0
b) Other grants and contracts 0 0 0

Total research grants and contracts 0 0 0

4 Other Income
a) Catering and residences 261 240 251 (8%) 5% Above actual target set for 2023-24
b) Other European Income (4) 0 0 (100%)
c) Other income generating activities 1,140 1,069 1,642 (6%) 54% Reduced income offset by reduced costs in 2023-24
d) Grants from ALF 0 0 0

i) Revenue 0 0 0
II) Capital 0 0 0

e) Non-government capital grant 0 0 0
f) Other grant income 0 0 0
g) Release of non-SFC government deferred capital grant 0 0 0

h) Other income 483 486 99
1% (80%) HCI Skills Gateway, DDI,  Disability Students Allowance income offset by 

costs in 23-24.  Shown under other income generating activities in 2024-25
Total other income 1,880 1,795 1,992 (5%) 11%

5 Investment income
a) Investment income on endowments 0 0 0
b) Investment income on restricted reserves 0 0 0
c) Other investment income 0 0 0
d) Other interest receivable 0 1 1 0%
e) Net return on pension scheme 0

Total investment income 0 1 1 0%

6 Donations and endowment income
a) New endowments 0 0 0
b) Donations with restrictions 0 0 0
c) Unrestricted donations 0 0 0

Total donation and endowment income 0 0 0



West Lothian College
EXPENDITURE

Actual 
2022-23

Forecast 
2023-24

Forecast 
2024-25

2022-23 - 
2023-24

2023-24- 
2024-25

Explanation for variance

STAFF COSTS £000 £000 £000 % %

1 Teaching departments 9,333 9,474 9,151 2% (3%)
2 Teaching support services 1,341 1,144 1,190 (15%) 4%
3 Other support services 0 0 0
4 Administration and central services 2,177 2,313 2,380 6% 3%
5 Premises 796 858 842 8% (2%)
6 Catering and residences 233 244 271 5% 11%
7 Other income generating activities 700 713 754 2% 6%
8 Other staff costs 541 341 341 (37%) 0%
9 Impact of FRS 102 pensions reported costs (less contributions paid included above) 603

Normal staff costs 15,724 15,087 14,929 (4%) (1%)

10 Exceptional restructuring costs 48 311 244 548% (22%)
Total staff costs 15,772 15,398 15,173 (2%) (1%)

Additional breakdown of staff costs
Salaries 11,856 11,408 11,205 (4%) (2%)
Social security costs 1,087 1,388 1,396 28% 1%
Pension contributions 2,178 2,291 2,328 5% 2%
Non-cash pension adjustments - net service cost 603
Non-cash pension adjustments - early retirement provision 0
Severance payments 48 311 244
Total staff costs 15,772 15,398 15,173 (2%) (1%)

NON-STAFF COSTS
1 Exceptional costs - non-staff 0 0 0

2 Other operating expenses a) Teaching departments 807 922 818 14% (11%)
b) Teaching support services 218 234 120 7% (49%)
c) Other support services 0 0 0
d) Administration and central services 1,649 1,626 1,464 (1%) (10%)
e) General education 0 0 0
f) Premises 2,155 1,461 1,198 (32%) (18%)

(i) Maintenance 802 502 342 (37%) (32%)
(ii) Utilities 525 453 557 (14%) 23%
(iii) Other 828 506 299 (39%) (41%)

g) Catering and residences 162 190 196 17% 3%
h) Other income generating activities 348 220 442 (37%) 101%
i) Overspend on student support funds * 0 0 0
j) Planned maintenance 0 0 0
k) Movement on early retirement pension provision 0 0 0
l) NPD 0 0 0
m) Other 527 547 505 4% (8%)

Total other operating expenses 5,866 5,200 4,743 (11%) (9%)

3 Depreciation a) Government funded assets 1,186 1,035 1,035 (13%) 0%
b) Non-government funded assets 0 0 0
c) NPD funded assets 0 0 0

Total depreciation 1,186 1,035 1,035 (13%) 0%

4 Interest a) On bank loans, overdrafts and other loans 0 0 0
b) Finance lease interest 0 0 0
c) Other 0 0 0
d) Net charge on pension scheme 22 (100%)
e) NPD interest 0 0 0

Total interest 22 0 0 (100%)

* 
Includes any overspend on bursaries, discretionary funds, and student funds received from SAAS, but excludes 
childcare funds.



West Lothian College

Balance Sheet
Actual 

2022-23
Forecast 
2023-24

Forecast 
2024-25

Forecast 
2025-26

Forecast 
2026-27

2022-23 - 
2023-24

2023-24- 
2024-25

2024-25 - 
2025-26

2025-26 - 
2026-27

Explanation for variance

£000 £000 £000 £000 £000 % % % %

1 Non-current assets a) Intangible assets 0 0 0 0 0
b) Fixed assets 22,428 21,393 20,358 19,323 18,288 -4.6% -4.8% -5.1% -5.4% Reduced by annual depreciation
c) Investments 0 0 0 0 0

Total non-current assets 22,428 21,393 20,358 19,323 18,288 -4.6% -4.8% -5.1% -5.4%

2 Current assets a) Stock 0 0 0 0 0
b) Debtors 2,255 2,055 2,275 3,308 3,592 -8.9% 10.7% 45.4% 8.6%
c) Investments 0 0 0 0 0
d) Cash and cash equivalents 1,575 175 -278 -335 -213 -88.9% -258.9% 20.4% -36.3% reduced by AOP deficit, net depreciation & teachers pay award 24-25
e) Other (e.g. assets for resale) 0 0 0 0 0

Total current assets 3,830 2,230 1,997 2,973 3,379 -41.8% -10.4% 48.9% 13.6%

3 a) Bank loans and external borrowing 0 0 0 0 0
b) Bank overdrafts 0 0 0 0 0
c) Lennartz creditor 0 0 0 0 0
d) Obligations under finance leases and service concessions 0 0 0 0 0
e) Payments received in advance 0 0 0 0 0
f) Amounts owed to SFC 0 0 0 0 0
g) Obligations under PFI/NPD 0 0 0 0 0
h) Deferred capital grant 574 543 543 543 543
i) Other creditors and accruals 4,849 3,349 2,599 2,202 1,483 -30.9% -22.4% -15.3% -32.7% 23-24 reduced by pay award accrual

Total creditors < 1year 5,423 3,892 3,142 2,745 2,026 -28.2% -19.3% -12.6% -26.2%

Share of net assets/(liabilities) in associate 0 0 0 0 0

NET CURRENT ASSETS/LIABILITIES (1,593) (1,662) (1,145) 228 1,353 4.3% -31.1% -119.9% 492.5%

TOTAL ASSETS LESS CURRENT LIABILITIES 20,835 19,731 19,213 19,551 19,641 -5.3% -2.6% 1.8% 0.5%

4 a) Local authority loans 0 0 0 0 0
b) Bank loans and external borrowing 0 0 0 0 0
c) Lennartz creditor 0 0 0 0 0
d) Finance leases and service concessions 0 0 0 0 0
e) Obligations under PFI/NPD 0 0 0 0 0
f) Deferred capital grant 11,634 11,060 10,517 9,974 9,431
g) Amounts repayable to Funding Council 2,211 2,211 2,211 2,211 2,211 0.0% 0.0% 0.0% 0.0% Assume SFC loan break is extended
h) Other creditors 0 0 0 0 0

Total creditors >1 year 13,845 13,271 12,728 12,185 11,642 -4.1% -4.1% -4.3% -4.5%

5 Provisions a) Pension provisions -2,540 -2,540 -2,540 -2,540 -2,540 0.0% 0.0% 0.0% 0.0%
b) Other 2,818 2,818 2,818 2,818 2,818 0.0% 0.0% 0.0% 0.0%

Total provisions 278 278 278 278 278 0.0% 0.0% 0.0% 0.0%

TOTAL NET ASSETS 6,712 6,182 6,207 7,088 7,721 -7.9% 0.4% 14.2% 8.9%

9 Restricted Reserves a) Endowment Reserve 0 0 0 0 0
b) Restricted Reserve 0 0 0 0 0

10 Unrestricted reserves a) Income and Expenditure Reserve (3,443) (3,973) (3,948) (3,067) (2,434) 15.4% -0.6% -22.3% -20.6%
b) Revaluation reserve 10,155 10,155 10,155 10,155 10,155 0.0% 0.0% 0.0% 0.0%

11 Non-controlling interest 0 0 0 0 0

TOTAL RESERVES 6,712 6,182 6,207 7,088 7,721 -7.9% 0.4% 14.2% 8.9%

Creditors: amounts falling due within one year

Creditors: amounts falling due after more than one 
year



Actual 
2022-23

Forecast 
2023-24

Forecast 
2024-25

Forecast 
2025-26

Forecast 
2026-27

2022-23 - 
2023-24

2023-24- 
2024-25

2024-25 - 
2025-26

2025-26 - 
2026-27

Explanation for variance

£000 £000 £000 £000 £000 % % % %

Surplus/(deficit) before other gains and losses and share of operating 
surplus/deficit of joint ventures and associates

(2,796) (1,104) (518) 338 90

Add:
Total depreciation (Government-funded, privately funded and NPD-
funded assets) net of deferred capital grant release (incorporated 
colleges only)

644 492 492 492 492
-23.6% 0.0% 0.0% 0.0%

Exceptional non-restructuring items (e.g. impairment costs) 0 0 0 0 0
Donation to Arms-Length Foundation (incorporated colleges only) 0 0 0 0 0
Non-cash pension adjustment - net service cost 603
Non-cash pension adjustment - ERP 0
Non-cash pension adjustment -net interest costs 22
Deduct:
Non-Government capital grants (e.g. ALF capital grant) 0 0 0 0 0
 Exceptional income (if disclosed as exceptional in accounts) 0 0 0 0 0
Revenue budget allocated to loan repayments and other capital items 
(incorporated colleges only) 190 190 190 190 190 0.0% 0.0% 0.0% 0.0%
NPD payments to reduce NPD balance sheet debt 0 0 0 0 0

(1,717) (802) (216) 640 392 -53.3% -73.1% -396.1% -38.6%

Revenue budget allocated to non-revenue expenditure (incorporated 
colleges) :

Loan repayments 0 0 0 0 0
NPD / PFI repayments 0 0 0 0 0
Estates costs 190 190 190 190 190
Provisions pre 1 April 2014 0 0 0 0 0

190 190 190 190 190

West Lothian College

ADJUSTED OPERATING RESULT

Adjusted operating result
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Liquidity Analysis
Actual 

2022-23
Forecast 
2023-24

Forecast 
2024-25

Forecast 
2025-26

Forecast 
2026-27

2022-23 - 
2023-24

2023-24- 
2024-25

2024-25 - 
2025-26

2025-26 - 
2026-27

£000 £000 £000 £000 £000 % % % %

1 Current assets a) Stock 0 0 0 0 0
b) Debtors 2,255 2,055 2,275 3,308 3,592 -8.9% 10.7% 45.4% 8.6%
c) Investments 0 0 0 0 0
d) Cash and cash equivalents 1,575 175 -278 -335 -213 -88.9% -258.9% 20.4% -36.3%

Total current assets 3,830 2,230 1,997 2,973 3,379 -41.8% -10.4% 48.9% 13.6%

2 a) Bank loans and external borrowing 0 0 0 0 0
b) Bank overdrafts 0 0 0 0 0
c) Lennartz creditor 0 0 0 0 0
d) Obligations under finance leases and service concessions 0 0 0 0 0
e) Payments received in advance 0 0 0 0 0
f) Amounts owed to SFC 0 0 0 0 0
g) Obligations under PFI/NPD (unfunded only) 0 0 0 0 0
h) Other creditors and accruals 4,849 3,349 2,599 2,202 1,483 -30.9% -22.4% -15.3% -32.7%

Total creditors < 1year excl Deferred Capital Grants 4,849 3,349 2,599 2,202 1,483 -30.9% -22.4% -15.3% -32.7%

Liquidity position (baseline cash) (1,019) (1,119) (602) 771 1,896 9.8% -46.2% -228.1% 145.8%
Liquidity ratio 0.79 1 1 1 2

ADDITIONAL INFORMATION

Longer Term Obligations under PFI / NPD (Unfunded Only) 0 0 0 0 0
Other Longer Term Liabilities in Balance Sheet resulting in cash outflows 0 0 0 0 0
Other Cash Commitments not included in Balance Sheet 0 0 0 0 0
Liquidity position less Longer Term Cash Liabilities/Commitments (1,019) (1,119) (602) 771 1,896 9.8% -46.2% -228.1% 145.8%

Creditors: amounts falling due within one year excl 
Deferred Capital Grants



West Lothian College
Actual 

2022-23
Forecast 
2023-24

Forecast 
2024-25

Forecast 
2025-26

Forecast 
2026-27

2022-23 - 
2023-24

2023-24- 
2024-25

2024-25 - 
2025-26

2025-26 - 
2026-27

Cashflow £000 £000 £000 £000 £000 % % % % Explanation for variance

1 Cash flow from operating activities
a) Surplus / (deficit) for the year -2796 -1104 -518 337.61 90.4426 (61%) (53%) (165%) (73%)

2 Adjustment for non-cash items
a) Depreciation 1,186 1,035 1,035 1,035 1,035 (13%) 0% 0% 0%
b) Amortisation of intangibles 0 0 0 0 0
c) Benefit on acquisition 0 0 0 0 0
d) Amortisation of goodwill 0 0 0 0 0
e) Loss / (gain) on investments 0 0 0 0 0
f) Decrease / (increase) in stock 0 0 0 0 0
g) Decrease / (increase) in debtors 0 200 (220) (1,033) (284) (210%) 370% (73%)
h) Increase / (decrease) in creditors 192 (1,531) (750) (397) (719) (897%) (51%) (47%) 81% Back dated pay awards
i) Increase / (decrease) in pension provision 0 0 0 0 0
j) Increase / (decrease in other provisions 81 0 0 0 0 (100%)
k) Receipt of donated equipment 0 0 0 0 0
l) Share of operating surplus / (deficit) in joint venture 0 0 0 0 0

m) Share of operating surplus / (deficit) in associate 0 0 0 0 0
n) Other 61 0 0 0 0 (100%)

Total adjustment for non-cash items 1,520 (296) 65 (395) 32 (119%) (122%) (708%) (108%)

3 Adjustment for investing or financing activities
a) Investment income 0 0 0 0 0
b) Interest payable 22 0 0 0 0 (100%)
c) Endowment income 0 0 0 0 0
d) Loss / (gain) on the sale of assets 0 0 0 0 0
e) Capital grant income 0 0 0 0 0

Total adjustment for investing or financing activities 22 0 0 0 0 (100%)

4 Net cash inflow from operating activities (1,254) (1,400) (453) (57) 122 12% (68%) (87%) (313%)

5 Cash flow from investing activities
a) Proceeds from sales of fixed assets 0 0 0 0 0
b) Proceeds from sales of intangible assets 0 0 0 0 0
c) Capital grants receipts 0 0 0 0 0
d) Disposal of non-current asset investments 0 0 0 0 0
e) Withdrawal of deposits 0 0 0 0 0
f) Investment income 0 0 0 0 0
g) Payments made to acquire fixed assets 0 0 0 0 0
h) Payments made to acquire intangible assets 0 0 0 0 0
i) New non-current asset investments 0 0 0 0 0
j) New deposits 0 0 0 0 0

Total cash flows from investing activities 0 0 0 0 0

6 Cash flows from financing activities
a) Interest paid 0 0 0 0 0
b) Interest element of finance lease and service concession 0 0 0 0 0
c) Endowment cash received 0 0 0 0 0
d) New secured loans 0 0 0 0 0
e) New unsecured loans 0 0 0 0 0
f) Repayments of amounts borrowed 0 0 0 0 0
g) Capital element of finance lease and service concession payments 0 0 0 0 0

Total cash flows from financing activities 0 0 0 0 0

7 (Decrease) / increase in cash and cash equivalents in the year (1,254) (1,400) (453) (57) 122 12% (68%) (87%) (313%)

8 Cash and cash equivalents at beginning of the year 2,829 1,575 175 (278) (335) (44%) (89%) (259%) 20%
9 Cash and cash equivalents at the end of the year 1,575 175 (278) (335) (213) (89%) (259%) 20% (36%)
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Capital Expenditure Projects and Forecast Methods of Financing Actual 
2022-23

Forecast 
2023-24

Forecast 
2024-25

Forecast 
2025-26

Forecast 
2026-27

2022-23 - 
2023-24

2023-24- 
2024-25

2024-25 - 
2025-26

2025-26 - 
2026-27

£000 £000 £000 £000 £000 % % % %

Expenditure:
Land & Buildings 569 0 0 0 0 -100.0%
Equipment & Others 0 0 0 0 0

569 0 0 0 0 -100.0%

Financed by:
Cash reserves 0 0 0 0 0
ALF grants 0 0 0 0 0
Leasing 0 0 0 0 0
SFC/RSB grant 76 0 0 0 0 -100.0%
Re-investment of proceeds from disposal of assets * 0 0 0 0 0
Non-SFC/RSB grants 493 0 0 0 0 -100.0%
PFI/NPD 0 0 0 0 0
Other - please specify if material 0 0 0 0 0

569 0 0 0 0 -100.0%

* to be included only where this has been agreed by SFC

Actual 
2022-23

Forecast 
2023-24

Forecast 
2024-25

Forecast 
2025-26

Forecast 
2026-27

£000 £000 £000 £000 £000
Capital disposals

Disposal proceeds:
Asset description 0 0 0 0 0
Asset description 0 0 0 0 0
Asset description 0 0 0 0 0
Asset description 0 0 0 0 0

0 0 0 0 0

Gain/(loss) on disposal:



Asset description 0 0 0 0 0
Asset description 0 0 0 0 0
Asset description 0 0 0 0 0
Asset description 0 0 0 0 0

0 0 0 0 0
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ALF Funding
Actual 

2022-23
Forecast 
2023-24

Forecast 
2024-25

Forecast 
2025-26

Forecast 
2026-27

£000 £000 £000 £000 £000

Estimated balance of cash in ALF as at 1 August 0 0 0 0 0

Donation to Arms Length Foundation 0 0 0 0 0

Grant from Arms Length Foundation - capital 0 0 0 0 0
Grant from Arms Length Foundation - revenue 0 0 0 0 0

Estimated balance of cash in ALF as at 31 July 0 0 0 0 0

Actual 
2022-23

Forecast 
2023-24

Forecast 
2024-25

Forecast 
2025-26

Forecast 
2026-27

£000 £000 £000 £000 £000

Grant from Arms Length Foundation - capital:
Description 0 0 0 0 0
Description 0 0 0 0 0
Description 0 0 0 0 0
Description 0 0 0 0 0
Description 0 0 0 0 0
Description 0 0 0 0 0
Total 0 0 0 0 0

Grant from Arms Length Foundation - revenue
Description 0 0 0 0 0
Description 0 0 0 0 0
Description 0 0 0 0 0
Description 0 0 0 0 0
Description 0 0 0 0 0
Description 0 0 0 0 0
Total 0 0 0 0 0

Note:
For most foundations, the most recent accounts available are for periods ending in 2023. Colleges' forecast 
movements will not include governance costs, donations from third parties, payments to third parties or 
investment income.



West Lothian College
FINANCIAL SUMMARY Actual 2022-23 Forecast 2023-24 Forecast 2024-25 Forecast 2025-26 Forecast 2026-27
 £000 £000 £000 £000 £000

Total Income 20,050 20,529 20,433 20,100 20,100
Total Funding Council Grant as % of Total Income 77% 77% 78% 75% 75%
Total non-Funding Council Grant as % of Total Income 23% 23% 22% 25% 25%
Total Education Contracts and Tuition Fees as % of Total Income 14% 14% 12% 13% 13%
Total Research Grants and Contracts as % of Total Income 0% 0% 0% 0% 0%
Total Other Income as % of Total Income 9% 9% 10% 12% 12%

Total Expenditure 22,846 21,633 20,951 19,762 20,010
Salaries as % of Total Expenditure 69% 70% 71% 71% 71%
Other operating costs as % of Total Expenditure 26% 24% 23% 23% 24%
Depreciation/amortisation as % of Total Expenditure 5% 5% 5% 5% 5%

Operating Surplus/(deficit) (2,796) (1,104) (518) 338 90
Operating Surplus/(deficit) as % of Total Income -14% -5% -3% 2% 0%
Adjusted operating surplus/(deficit) -1,717 -802 -216 640 392
Adjusted operating surplus/(deficit) as % of Total Income -8.6% -3.9% -1.1% 3.2% 2.0%

Cash and Current Asset Investments 1,575 175 -278 -335 -213
Overdrafts 0 0 0 0 0
Days Ratio of Cash to Total Expenditure 27 3 -5 -7 -4
Net cash inflow/(outflow) from operating activities -1,254 -1,400 -453 -57 122
Net cash inflow/(outflow) from operating activities as % of Total Income -6.3% -6.8% -2.2% -0.3% 0.6%

Unrestricted reserves (3,443) (3,973) (3,948) (3,067) (2,434)
Liquidity ratio 0.79 0.67 0.77 1.35 2.28
Unrestricted reserves as % of Total Income -17% -19% -19% -15% -12%
Total borrowing (Overdrafts, Loans, Finance Leases, PFI/NPD) 0 0 0 0 0
Interest cover -126.09 #DIV/0! #DIV/0! #DIV/0! #DIV/0!

Income ratios

Expenditure ratios

Operating position

Cash Position

Balance Sheet strength
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Board of Governors  
 
REVISED COMMITTEE REMITS 2024-25 
 
Introduction 
 
Revisions to committee remits were considered and approved by the Learning and 
Teaching Committee of 5 June 2024, Audit Committee of 6 June 2024 and Finance 
and General Purposes Committee of 13 June 2024. The revised committee remits 
are now submitted for Board of Governors approval. 
 
Points of revision are: 
 
Learning and Teaching Committee: 
Point 2.1:  amended to clarify the Principal as a full voting member of the 

committee 
Point 7.3:  amended to note the executive team re-structuring and change of job 

titles. 
 
Audit Committee: 
Point 2.2:  amended to highlight the need for accountancy expertise in this 

committee 
Point 2.4:  amended to clarify the Principal as a non-voting member of the 

committee 
Point 4.1.2:  amended to note a strengthening of the process for scrutiny of risk 

management. There will be a further amendment to this point subject to 
the outcome of the risk register workshop. 

Point 4.3: amended to include specific reference to Complaints, Freedom of 
Information and GDPR 

Point 7.3:  amended to take account of recent re-structuring of the executive team 
and a change to job titles.  

 
Finance and General Purposes Committee: 
Point 7.3: amended to take account of recent re-structuring of the executive team 

and a change to job titles. 
 
Action 
 
The Board of Governors is asked to note the changes and approve the remits for 
2024-25. 
 
 
Jenny Stalker 
Board Secretary and Governance Advisor 
17 September 2024 
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AUDIT COMMITTEE 
 

 

 

COMMITTEE REMIT 2024-25 
 

 

 

 
Author:  Jenny Stalker 
Date: Approved by the Audit Committee: 6 June 2024 
Approved by the Board of Governors: 17 September 2024 
Review date: 3 June 2025 
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1 Terms of Reference 
 
The Board has established an Audit Committee as a Committee of the Board 
to support them in their responsibilities for issues of risk, control and 
governance and associated assurance through a process of constructive 
challenge. 
 

2 Membership 
 
2.1 Members of the Audit Committee and its Chair are appointed by the 

Board and will consist of Board Members with no executive 
responsibility for the management of the College.  
 

2.2 At least one Committee Member should have recent, relevant financial 
or audit experience but membership should not be drawn exclusively 
from people with such a background. It is desirable that one member of 
the Audit Committee should hold an accountancy qualification. 
 

2.3 The Chair of the Board of Governors must not be a member of the 
Audit Committee. 

 
2.4 The Principal (Accountable Officer) will normally attend the Audit 

Committee but is not a voting member. 
 

3 Reporting 
 
3.1 The Audit Committee will formally report to the Board after each 

meeting. A copy of the minutes of the meeting will be the basis of the 
report. 
 

3.2 The Audit Committee will provide the Board with an Annual Report, 
timed to support finalisation of the accounts and the governance 
statement, summarising its conclusions from the work it has done 
during the year. 

 
4 Responsibilities 

 
4.1 The Audit Committee will advise the Board on: 
 

4.1.1 the strategic processes for risk, control and governance and 
the governance statement.  
 

4.1.2 The Committee will scrutinise and challenge the Strategic Risk 
Register and advise the Board of Governors on the 
effectiveness of risk management. The Board of Governors will 
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have overall responsibility for scrutiny of the Strategic Risk 
Register tolerances, mitigations and scores. 

 
4.1.3 the accounting policies, the accounts and the annual report of 

the college, including the process for review of the accounts 
prior to submission for audit, levels of error identified, and the 
letter of representation to the external auditors. 

 
4.1.4 The planned activity and results of both internal and external 

audit. 
 

4.1.5 The adequacy of management response to issues identified by 
audit activity, including external audit’s management 
letter/report. 

 
4.1.6 The effectiveness of the internal control environment and of 

external audit. 
 

4.1.7 Assurances relating to the corporate governance requirements 
for the organisation. 

 
4.1.8 Proposals for tendering for internal audit services or for 

purchase of non-audit services from contractors who provide 
audit services. 

 
4.2 The Committee will review relevant reports from the Scottish Funding 

Council, Audit Scotland and other organisations. 
 

4.3 The Committee will review the college’s key performance indicators, 
including Complaints, Freedom of Information and GDPR. 

 
4.4 The Committee will ensure that the college has systems and 

procedures to achieve value for money and is economical, efficient and 
effective in its use of public funding. This may require identifying 
specific value for money studies. 

 
4.5 The Committee will provide assurances to the Board that the college 

has in place appropriate policies and procedures to promote and 
safeguard the health and safety of staff, students and all stakeholders 
and satisfies current legislation. 

 
4.6 The Committee will review and approve relevant documents and 

recommend these to the Board for final approval. 
 
4.7 The Committee will review policies and information provided on anti-

fraud and whistleblowing through Freedom of Information reports. 
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4.8 The Committee will also periodically review its own effectiveness and 

report the results of that review to the Board. 
 

5 Rights 
 
The Audit Committee may: 
 
5.1 Co-opt additional members for a period not exceeding a year to provide 

specialist skills, knowledge and experience 
 

5.2 Procure specialist ad-hoc advice at the expense of the organisation, 
subject to budgets agreed by the Board. 

 
6 Access 

 
6.1 Internal Auditors and External Auditors will have free and confidential 

access to the Chair of the Audit Committee. 
 

7 Meetings 
 
The procedure for meetings is: 
 
7.1 The Audit Committee will meet at least four times per year. The Chair 

of the Audit Committee may convene additional meetings as deemed 
necessary. 
 

7.2 A quorum shall be one half of the members entitled to vote upon the 
question before the meeting. 

 
7.3 Audit Committee meetings will normally be attended by a 

representative of Internal Audit, the Vice Principal, Finance and 
Estates, the Vice Principal, People, Performance and Improvement and 
a representative from appointed External Auditors. 

 
7.4 The Audit Committee may ask any other officials of the organisation to 

attend or assist it with its discussions on any particular matter. 
 
7.5 The Audit Committee may ask any or all of those who normally attend 

but who are not members to withdraw to facilitate open and frank 
discussion of particular matters. 

 
7.6 The Committee shall meet with the internal and external auditors 

without the executive team present at least annually. 
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7.7 The Board may ask the Audit Committee to convene further meetings 
to discuss particular issues on which they want the Committee's 
advice. 

 
7.8 Committee members are encouraged to attend Board Strategy Events. 

 
8 Information Requirements 

For each meeting, the Audit Committee will be provided with: 

8.1 A report summarising any significant changes to the organisation’s risk 
register. 
 

8.2 A report from Internal Audit summarising: 
 

• key issues emerging from Internal Audit work 
• management response to audit recommendations 
• significant changes to the audit plan 
• any resourcing issues affecting the delivery of Internal Audit 

objectives 
 

8.3 A quarterly report on Health and Safety 

When appropriate, the Audit Committee will also be provided with: 

• Proposals for the Terms of Reference of Internal Audit 
• The Internal Audit Strategy 
• Internal Audit’s Annual Opinion and Report 
• External Audit Planning Memorandum 
• Draft Annual Financial Statements 
• External Audit Management Report/Letter  
• Report on any proposals to tender for Internal Audit functions 

 
The above suggests minimum requirements for inputs to be provided to the 
Audit Committee. In some cases, more may be provided. 
 

9 Review of Audit Committee Remit 

This remit shall be reviewed on an annual basis. The next review will be 3 
June 2025. 



BOG/17092024/Sharepoint 1 

 

 

 

 

 

 

 

 

 

 

LEARNING AND TEACHING COMMITTEE 
 
 
COMMITTEE REMIT 2024-25 
 

 

 

 

 

Author: Jenny Stalker 
Date: Approved by the Learning and Teaching Committee: 5 June 2024 
Approved by the Board of Governors: 17 September 2024 
Review date:  4 June 2025 
  



BOG/17092024/Sharepoint 2 

 

1 Terms of Reference 
 
The Board has established a Learning and Teaching Committee as a 
Committee of the Board to support them in their responsibilities for issues of 
quality, student support and engagement, performance monitoring and 
equalities through a process of constructive challenge. 

 

2 Membership 
 
2.1 Members of the Learning and Teaching Committee and its Chair are 

appointed by the Board and will consist of Board Members with no 
executive responsibility for the management of the College plus the 
Principal (Accountable Officer).  
 

2.2 At least one member should have a background in learning and 
teaching, but membership should not be drawn exclusively from Board 
members with such a background.  

 
3 Reporting 

 
3.1 The Learning and Teaching Committee will formally report to the Board 

after each meeting. A copy of the minutes of the meeting will be the 
basis of the report. 
 

3.2 The Learning and Teaching Committee shall highlight any matter which 
is of particular importance to the Board. 
 

4 Responsibilities 
 
The Learning and Teaching Committee will: 
 
4.1 Review and approve relevant documents and recommend these to the 

Board for final approval. 
 

4.2 Approve the annual curriculum plan. 
 

4.3 Recommend the Outcome Agreement for approval to the Board of 
Governors. 

 
4.4 Approve the annual institution led review of quality including self-

evaluation. 
 
4.5 Approve the college Equalities Mainstreaming Report and Action Plan. 
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4.6 Monitor the effectiveness of learning and teaching quality policies and 
procedures. 

 
4.7 Receive reports and regular updates from the Student Association on 

the quality of the learner experience. 
 
4.8 Receive reports on benchmarking, best practice and curriculum design. 
 
4.9 Review the college’s key performance indicators. 
 
4.10 Review relevant recommendations from external monitoring and 

awarding bodies.  
 

5 Rights 
 
The Learning and Teaching Committee may: 
 
5.1 Co-opt additional members for a period not exceeding one year to 

provide specialist skills, knowledge or expertise. 
 

5.2 Investigate any activities within its terms of reference. It is authorised to 
request any information required to fulfil its duties. 
 

5.3 Procure specialist ad-hoc advice at the expense of the organisation, 
subject to budgets agreed by the Board. 

 
6 Access 

6.1 Relevant external partners will be invited to attend meetings of the 
Learning and Teaching Committee and will have confidential access to 
the Chair of the Learning and Teaching Committee. 

7 Meetings 
 
7.1 The Committee will normally meet at least four times per year. 

 
7.2 A quorum shall be one half of the members entitled to vote upon the 

question before the meeting. 
 
7.3 The Learning and Teaching Committee will normally be attended by a 

representative from the Scottish Funding Council, a representative from 
Education Scotland, the Vice-Principal (People, Performance and 
Improvement), the Vice-Principal (Learning and Attainment), the Vice-
Principal, Finance and Estates, the Head of Student Experience and 
Improvement and the Information Systems Manager. 
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7.4 The Learning and Teaching Committee may ask any or all of those who 
normally attend but who are not members to withdraw to facilitate open 
and frank discussion of particular matters. 

 
7.5 Committee members are encouraged to attend Board Strategy Events. 

 
 

8 Information Requirements 
 
For each meeting, the Learning and Teaching Committee will be provided 
with: 
 
8.1 Relevant reports on key performance indicators. 

 
8.2 Updates on the college Outcome Agreement. 
 
8.3 Curriculum plan update reports. 
 
8.4 Quality update reports, highlighting any significant changes. 
 
8.5 An update report from the Student Association. 

The above suggests minimum requirements for inputs to be provided to the 
Learning and Teaching Committee. In some cases, more may be provided. 

 
9 Review of Learning and Teaching Committee 

 
This remit shall be reviewed on an annual basis. The next review will be 4 
June 2025. 

 

 



BOG/17092024/Sharepoint 1 

 

 

 

 

 

 

 

 

 

 

FINANCE AND GENERAL PURPOSES COMMITTEE 
 
 
COMMITTEE REMIT 2024-25 
 

 

 

 

 

Author: Jenny Stalker 
Date: Approved by the Finance and General Purposes Committee: 13 June 2024 
Approved by the Board of Governors: 17 September 2024 
Review date: 10 June 2025 
  



BOG/17092024/Sharepoint 2 

 

1 Terms of Reference 
 
The Board has established a Finance and General Purposes Committee as a 
Committee of the Board to support them in their responsibilities for issues of 
finance and grant reporting. 

 

2 Membership 
 
2.1 Members of the Finance and General Purposes Committee and its 

Chair are appointed by the Board and will consist of Board Members 
with no executive responsibility for the management of the College plus 
the Principal (Accountable Officer).  
 

2.2 At least two members should have a background in finance, accounting 
or auditing, but membership should not be drawn exclusively from 
Board Members with such a background.  

 
3 Reporting 

 
3.1 The Finance and General Purposes Committee will formally report to 

the Board after each meeting. A copy of the minutes of the meeting will 
be the basis of the report. 
 

3.2 The Finance and General Purposes Committee shall highlight any 
matter which is of particular importance to the Board. 
 

4 Responsibilities 
 
The Finance and General Purposes Committee will: 
 
4.1 Review the college’s financial position. 

 
4.2 Consider the proposed college budget for the following financial year 

for recommendation to the Board of Governors. 
 

4.3 Consider the proposed three-year financial forecast for 
recommendation to the Board of Governors. 

 
4.4 Make appropriate provision for salary awards as part of its 

consideration of the college budget and implement the agreed 
outcomes of national pay bargaining. 

 
4.5 Monitor and review cash management  
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4.6 Agree and monitor the college’s insurance arrangements. 
 
4.7 Agree, monitor and review the college’s key financial performance 

indicators.  
 
4.8 Review, approve and monitor major capital projects. 
 
4.9 Review the college’s Financial Regulations, Estates, Financial 

Procurement and People Strategies for recommendation to the Board 
of Governors. 

 
4.10 Have overall responsibility for ensuring that staff recruitment and staff 

development policies are in line with equalities legislation. 
 
4.11 Review and monitor matters related to Human Resources and 

Workforce Development. 
 
4.12 Review and approve relevant documents and recommend these to the 

Board for final approval. 
 

 
5 Rights 

 
The Finance and General Purposes Committee may: 
 
5.1 Co-opt additional members for a period not exceeding one year to 

provide specialist skills, knowledge or expertise. 
 

5.2 Investigate any activities within its terms of reference. It is authorised to 
request any information required to fulfil its duties. 
 

5.3 Procure specialist ad-hoc advice at the expense of the organisation, 
subject to budgets agreed by the Board. 

 
6 Access 

6.1 Relevant external partners will be invited to attend meetings of the 
Finance and General Purposes Committee and will have confidential 
access to the Chair of the Finance and General Purposes Committee. 

7 Meetings 
 
7.1 The Committee will normally meet at least four times per year. 

 
7.2 A quorum shall be one half of the members entitled to vote upon the 

question before the meeting. 
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7.3 The Finance and General Purposes Committee will normally be 

attended by the Vice Principal (Finance and Estates), the Vice Principal 
(People, Performance and Improvement), the Head of Finance and 
Procurement and the Head of Human Resources and People 
Development. 

 
7.4 The Finance and General Purposes Committee may ask any or all of 

those who normally attend but who are not members to withdraw to 
facilitate open and frank discussion of particular matters. 

 
7.5 Committee members are encouraged to attend Board Strategy Events. 

 
8 Information Requirements 

 
For each meeting, the Finance and General Purposes Committee will be 
provided with: 
 
8.1 Relevant reports on finance and people management. 

 
8.2 Management accounts 

 
8.3 Updates on capital project works. 
 
8.4 Update reports on the use of student support funds. 

The above suggests minimum requirements for inputs to be provided to the 
Finance and General Purposes Committee. In some cases, more may be 
provided. 

 
9 Review of Finance and General Purposes Committee 

 
This remit shall be reviewed on an annual basis. The next review will be 10 
June 2025. 
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Board of Governors  
 
BOARD MEMBER ATTENDANCE 2023-24 
 
Introduction 
 
The Board of Governors is required to record and report on board member 
attendance at committee and board meetings. 
 
This paper details board member attendance for the academic year 2023-24. 
 
 
 
Action: 
 
Board members are asked to check their attendance record and flag any errors 
to the Board Secretary and Governance Advisor for correction. 
 
 
Jenny Stalker 
Board Secretary and Governance Advisor 
17 September 2024 
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BOARD OF GOVERNORS 

STATEMENT OF BOARD MEMBERSHIP AND ATTENDANCE  

1 AUGUST 2023 – 31 July 2024 

 

 

 

Approved by the Board of Governors: 17 September 2024 
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Key:  
Bold black: Board Member attended the meeting 
Red:   Board Member did not attend the meeting 
 

Board 
Member 

Status Learning 
and 
Teaching 
Committee 

Finance and 
General 
Purposes 
Committee 

Audit 
Committee 
(attendance 
only) 

Board of 
Governors 

Chairs 
Committee 

Strategy 
Events 

Alex 
Linkston 
 
 

Non-executive 
member and 
Chair of the 
Board of 
Governors 

6 September 
2023 

7 September 
2023 

14 September 
2023 

26 September 
2023 

26 September 
2023 

23 January 
2024 

15 
November 
2023 

23 
November 
2023 

30 November 
2023 

5 December 
2023 

5 December 
2023 

2 May 
2024 

6 March 
2024 
 

7 March 
2024 

14 March 
2024 

19 March 
2024 

19 March 
2024 

 

5 June 2024 
 

13 June 
2024 

6 June 2024 18 June 2024 18 June 2024  

 

Board 
Member 

Status Learning 
and 
Teaching 
Committee 

Finance and 
General 
Purposes 
Committee 

Audit 
Committee 
(attendance 
only) 

Board of 
Governors 

Chairs 
Committee 
(attendance 
only) 

Strategy 
Events 
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J Galbraith 
Principal 
and Chief 
Executive 
Officer 
 

Non-executive 
member 

6 September 
2023 

7 September 
2023 

14 September 
2023 

26 September 
2023 

26 September 
2023 

23 January 
2024 

15 
November 
2023 

23 
November 
2023 

30 November 
2023 

5 December 
2023 

5 December 
2023 

2 May 
2024 

6 March 
2024 
 

7 March 
2024 

14 March 
2024 

19 March 
2024 

19 March 
2024 

 

5 June 2024 
 

13 June 
2024 

6 June 2024 18 June 2024 18 June 2024  

 

AUDIT COMMITTEE 

Board 
Member 

Status Audit 
Committee 

Board of 
Governors 

Chairs 
Committee 

Strategy 
Events 

Richard 
Lockhart 
 
 

Non-executive 
member and 
Chair of Audit 
Committee 

14 September 
2023 

26 September 
2023 

26 September 
2023 

23 January 
2024 

30 November 
2023 

5 December 
2024 

5 December 
2024 

2 May 2024 

14 March 
2024 

19 March 
2024 

19 March 2024  

6 June 2024 18 June 2024 18 June 2024  
 

Board 
Member 

Status Audit 
Committee 

Board of 
Governors 

Chairs 
Committee 

Strategy 
Events 

Sue Stahly 
 

Non-executive 
member and 

14 September 
2023 

26 September 
2023 

26 September 
2023 

23 January 
2024 
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 Senior 
Independent 
Member 

30 November 
2023 

5 December 
2023 

5 December 
2023 

2 May 
2024 

14 March 
2024 

19 March 
2024 

19 March 
2024 

 

6 June 2024 18 June 2024 18 June 2024  
 

 

Board 
Member 

Status Audit 
Committee 

Board of 
Governors 

Strategy 
Events 

Seonaid 
Crosby 
 
 

Non-executive 
member and 
Vice-Chair of 
the Audit 
Committee 

14 September 
2023 

26 September 
2023 

23 January 
2024 

30 November 
2023 

5 December 
2023 

2 May 2024 

14 March 
2024 

19 March 
2024 

 

6 June 2024 18 June 2024  
 

Board 
Member 

Status Audit 
Committee 

Board of 
Governors 

Strategy 
Events 

Rehela 
Hussain 
 
 

Non-executive 
member  

14 September 
2023 

26 September 
2023 

23 January 
2024 

30 November 
2023 

5 December 
2023 

2 May 2024 

14 March 
2024 

19 March 
2024 

 

6 June 2024 18 June 2024  
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Board 
Member 

Status Audit 
Committee 

Board of 
Governors 

Strategy 
Events 

Shelagh 
Fraser 
 

Support Staff 
Member 

14 September 
2023 

26 September 
2023 

23 January 
2024 

30 November 
2023 

5 December 
2023 

2 May 
2024 

14 March 
2024 

19 March 
2024 

 

6 June 2024 18 June 2024  
 
FINANCE AND GENERAL PURPOSES COMMITTEE 
Board 
Member 

Status Finance and 
General 
Purposes 
Committee 

Board of 
Governors 

Chairs 
Committee 

Strategy 
Events 

Moira Niven 
 
 

Non-executive 
member and 
Chair of Finance 
and General 
Purposes 
Committee 

7 September 
2023 

26 September 
2023 

26 September 
2023 

23 January 
2024 

23 
November 
2023 

5 December 
2023 

5 December 
2023 

2 May 
2024 

7 March 
2024 

19 March 
2024 

19 March 
2024 

 

13 June 
2024 

18 June 2024 18 June 2024  
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Board 
Member 

Status Finance and 
General 
Purposes 
Committee 

Board of 
Governors 

Chairs 
Committee 

Strategy 
Events 

Tony 
Sharkey 
 
 

Non-executive 
member; Vice-
Chair of the 
Board of 
Governors; 
Vice-Chair of 
Finance and 
General 
Purposes 
Committee  

7 September 
2023 

26 September 
2023 

26 September 
2023 

23 January 
2024 

23 November 
2023 

5 December 
2023 

5 December 
2023 

2 May 
2024 

7 March 2023 19 March 
2023 

19 March 
2023 

 

13 June 
2023 

18 June 2023 18 June 2023  

 

Board 
Member 

Status Finance and 
General 
Purposes 
Committee 

Board of 
Governors 

Strategy 
Events 

Abel Aboh 
 

Non-executive 
member  
 

7 September 
2023 

26 September 
2023 

23 January 
2024 

23 
November 
2023 

5 December 
2023 

2 May 
2024 

7 March 
2024 

19 March 
2024 

 

13 June 
2024 

18 June 2024  
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Board 
Member 

Status Finance and 
General 
Purposes 
Committee 

Board of 
Governors 

Strategy 
Events 

Aruna 
Lopez 
 

Non-executive 
member  
 

7 September 
2023 

26 September 
2023 

23 January 
2024 

23 November 
2023 

5 December 
2023 

2 May 
2024 

7 March 
2024 

19 March 
2024 

 

13 June 2024 18 June 2024  
 

Board 
Member 

Status Finance and 
General 
Purposes 
Committee 

Board of 
Governors 

Strategy 
Events 

Karine 
Bourdarias 
 
Left on 22 
March 2024 
 

Student 
Association 
Member 
 

7 September 
2023 

26 September 
2023 

23 January 
2024 

23 
November 
2023 

5 December 
2023 

2 May 2024 

7 March 
2024 

19 March 
2024 

 

13 June 2024 18 June 2024  
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LEARNING AND TEACHING COMMITTEE 

Board 
Member 

Status Learning 
and 
Teaching 
Committee 

Board of 
Governors 

Chairs 
Committee 

Strategy 
Events 

Tom Bates 
 
 

Non-executive 
member and 
Chair of the 
Learning and 
Teaching 
Committee 

6 September 
2023 

26 September 
2023 

26 September 
2023 

23 January 
2024 

15 November 
2023 

5 December 
2023 

5 December 
2023 

2 May 
2024 

6 March 2024 19 March 2024 19 March 2024  
5 June 2024 18 June 2024 18 June 2024  

 

Board 
Member 

Status Learning 
and 
Teaching 
Committee 

Board of 
Governors 

Strategy 
Events 

Elaine Cook Non-executive 
member and 
Chair of the 
Board of 
Governors 

6 September 
2023 
(attended 
online) 

26 September 
2023 

23 January 
2024 

15 November 
2023 

5 December 
2024 

2 May 2024 

6 March 
2024 

19 March 
2024 

 

5 June 2024 18 June 2024  
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Board 
Member 

Status Learning 
and 
Teaching 
Committee 

Board of 
Governors 

Chairs 
Committee 

Strategy 
Events 

Gavin 
Hamilton 

Non-executive 
member and 
Rotational 
Member of 
Chairs 
Committee 
2023-24 

6 September 
2023 

26 September 
2023 

26 September 
2023 

23 January 
2024 

15 November 
2023 

5 December 
2023 

5 December 
2023 

2 May 2024 

6 March 
2024 

19 March 
2024 

19 March 2024  

5 June 2024 18 June 2024 18 June 2024  
 

Board 
Member 

Status Learning 
and 
Teaching 
Committee 

Board of 
Governors 

Strategy 
Events 

Michael 
Greenhalgh 

Non-executive 
member  

6 September 
2023 
(attended 
online) 

26 September 
2023 

23 January 
2024 

15 November 
2023 

5 December 
2023 

2 May 2024 

6 March 
2024 

19 March 2024  

5 June 2024 18 June 2024  
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Board 
Member 

Status Learning and 
Teaching 
Committee 

Board of 
Governors 

Strategy 
Events 

Laura 
Murray 

Teaching Staff 
Member  

6 September 
2023 

26 September 
2023 

23 
January 
2024 

15 November 
2023 

5 December 
2023 

2 May 
2024 

6 March 2024 19 March 
2024 

 

5 June 2024 18 June 2024  
 

Board 
Member 

Status Learning and 
Teaching 
Committee 

Board of 
Governors 

Strategy 
Events 

Blair 
Stewart 

Student 
Member  

6 September 
2023 

26 September 
2023 

23 January 
2024 

15 November 
2023 

5 December 
2023 

2 May 2024 

6 March 2024 19 March 
2024 

 

5 June 2024 18 June 2024  
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Board 
Member 

Status Audit 
Committee 

Board of 
Governors 

Strategy 
Events 

Chris Wood EIS Trade 
Union Member  
 

5 June 2024 18 June 2024 2 May 
2024 

 

Board 
Member 

Status Finance & 
General 
Purposes 
Committee 

Board of 
Governors 

Strategy 
Events 

Brian Smillie Unison Trade 
Union Member  
 

13 June 2024 18 June 2024 2 May 
2024 
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Health and Safety Annual Report 
 
January 2023 to July 2024* 
 
 

   

 
 

Author:  Emily Purdie, Health and Safety Officer 
Date:  16 August 2024 
 
* Period of report is 18 months due to change in reporting period 
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Introduction 
 

At West Lothian College, we are clear that there is a link between promoting health 
and wellbeing alongside health and safety. A safe working environment is key to 
ensuring that our staff can be safe and well at work and our students are provided 
with a safe and inspiring environment to achieve every day success. This annual 
report captures the diversity of the activity that takes place across the college whilst 
providing data which has been analysed by the Health and Safety Officer. 

 
We continued to report on the following on a quarterly and annual basis: 

 
• Accidents, Incidents, Near Misses and Investigations 
• Health and Safety Management  
• Policies and Procedures 
• Scheduled events 
• Equipment and Plant Maintenance 
• Display Screen Equipment - Homeworking 
• HR and People Development  
• Changes in Legislation/Guidance 
• Building Improvements 
• Consultations and Internal Audits or Walk rounds. 
• Staff Health and Wellbeing and Learning and Development 

 
Continuous improvement was also added to the reports. 

 
Accidents, Incidents, Near Misses and Investigations 

 
The college continually monitors the effectiveness of the measures we have in place 
to control the risks in the workplace. As part of this monitoring we report on all 
accidents, incidents and near misses which are fully investigated to ensure that 
corrective action is taken, learning is shared and any necessary improvements are 
put in place. 
 
Between Jan 2023-July 2024, 198 HSF1 forms were completed in relation to 
accidents/incidents and near misses.  
 
The reporting year was changed from January-December to July-August so this 
report covers an 18-month period. 

 
This year saw an increase of trips/slips, pre-existing illnesses and mental health 
which can be seen from the charts. As a consequence, mitigations of more regular 
campus checks have been introduced to reduce trips and falls. A high incidence of 
low mental health and resilience is a national problem and not just isolated to the 
college but, with additional support, counselling services and mental health first aid 
trained staff, we are doing everything we can to positively support this. 
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The Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 
(RIDDOR) require employers to report to the relevant enforcing authority and keep 
records of: 

 
• work-related deaths 
• work-related accidents which cause certain specified serious injuries to  
• workers, or which result in a worker being incapacitated for more than seven   
• consecutive days; 
• cases of those industrial diseases listed in RIDDOR 
• certain ‘dangerous occurrences’ (near-miss accidents) 
• injuries to a person who is not at work, such as a member of the public, which  
• are caused by an accident at work and which result in the person being taken  
• to hospital from the site for treatment. 

 
During the period covered by this report there were four RIDDOR reports to   
HSE. The last comparable year for RIDDOR reports was 2019 when there were also 
four reports (pre-COVID). 

 
Table 1 Annual Data Collection 2019-2023 

 
 2019 2020 2021 2022 2023 
Injured during sports activity 5 4 2 6 8 

Slips, Trips and falls 15 6 6 7 16 

Handling (cuts, burns etc.) 18 12 5 14 26 

Struck by Equip/Object/Vehicle 7 3 6 4 10 

Pre-existing condition or illness 42 32 22 21 52 

Illness 0 0 0 0 0 

Chemical/Substance 0 3 3 3 0 

Contact with Electricity 0 0 0 0 0 

Violence - threat 2 0 0 0 1 

Violence - injury 2 0 1 3 0 

Accidents out with College 1 0 0 4 0 
Unfamiliarity of Process or 
Equipment 

0 0 0 0 1 

Mental health/self-harm overdose 0 0 0 0 8 

Others 11 1 5 14 3 

 103 61 50 76 125 
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Chart 1 Annual Records of Incidents and Accidents, 2019-2023
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Health and Safety Management  
 
The college is required to ensure the health, safety and welfare of its staff, students 
and visitors. Failure to comply with the Health and Safety at Work Act 1974 and its 
associated regulations could lead to potential harm and the possibility of criminal 
proceedings or other enforcement action. The following arrangements are in place to 
control health and safety risks in order to meet these legal requirements and show 
commitment to all stakeholders: 
  
Health and Safety Committee Meetings  
 
Eight health and safety committee meetings took place during this period, involving a 
cross-section of staff including trade unions, this helps ensure that all perspectives 
are considered and that the college remains proactive in addressing health and 
safety concerns. A summary of the importance and relevance of the topics discussed 
is presented below: 
 
Technicians Update   
 
Relevance: Provides insights into the practical challenges and safety concerns faced 
by technicians, ensuring that their specific needs are addressed. 
 
Health and Safety Officer Update   
 
Training Planning: Ensures that all staff are adequately trained in health and safety 
procedures, promoting a culture of safety. 
 
First Aid: Updates on first aid provisions ensure that the workplace is prepared for 
emergencies. 
 
Smoking Policy: Reviewing and updating the smoking policy helps maintain a 
healthy environment for all staff. 
 
Health and Safety Other Business: Allows for the discussion of any additional health 
and safety issues that may arise. 
 
Head of Estates and Sustainability Update   
 
Relevance: Addresses the safety and sustainability of the physical environment, 
ensuring that facilities are safe and compliant with regulations. 
 
Directors Update   
 
Relevance: Provides strategic oversight and ensures that health and safety initiatives 
align with the overall goals of the organization. 
 
Learning and Development Officer Update   
 
Relevance: Ensures that staff development programs include essential health and 
safety training, promoting continuous improvement. 
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HR and People Development Update   
 
Relevance: Addresses the well-being of staff, including mental health support and 
other HR-related health and safety issues. 
 
Student Association Update   
 
Relevance: Ensures that the health and safety needs of students are considered and 
addressed, promoting a safe learning environment. 
 
Health and Safety Trade Union Update   
 
Relevance: Provides a platform for union representatives to voice concerns and 
collaborate on health and safety initiatives. 
 
Any Other Business (AOB) 
 
Relevance: Allows for the discussion of any additional topics or emerging issues, 
ensuring that no health and safety concern is overlooked. 
 
Fire Evacuations 
 
Three fire drill evacuations were carried out in March 2023, September 2024 and 
March 2024. By regularly conducting and learning from fire drills, we can ensure that 
everyone is prepared, aware, and capable of taking appropriate actions in the event 
of a real fire emergency. This practice not only saves lives but also promotes a 
culture of safety and preparedness within the college.   

 
Policies and Procedures 
 
During this period, all policies and procedures have been reviewed to ensure 
compliance with health and safety legislation and adherence to the latest industry 
standards. This commitment helps the college maintain a safe and compliant 
workplace.         
 
Scheduled events/meetings 
 
College Development Meetings: 
 
Best Practices: Colleges share successful strategies and tackle common challenges. 
Networking: These meetings provide support and foster connections among 
colleges. 
 
Association of Colleges Meetings: 
 
National Standards: Aligns college practices with national health and safety 
standards. 
 
Representation: Offers a platform to influence health and safety policies at a national 
level. 
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Lothian and Borders Contest Group and Lothian Council Contest Group: 
 
Local Coordination: Focuses on local safety issues and emergency preparedness. 
Information Sharing: Facilitates the exchange of critical safety information and 
resources. 
 
Health Protection Scotland HE/FE Meetings: 
 
Health Guidance: Provides updates on health protocols and best practices. 
Crisis Management: Coordinates responses to health crises, ensuring colleges are 
prepared. 
 
These meetings are crucial for maintaining a safe and compliant environment by 
keeping everyone informed and aligned in their efforts. 
 
Equipment and Plant Maintenance 
 
To comply with the Provision and Use of Work Equipment Regulations 1998 
(PUWER Regs), inspections of all plant and most equipment are carried out to 
ensure they are fit for use. Any corrective action is completed before it results in a 
health and safety risk. Not all work equipment needs formal inspection to ensure 
safety and, in many cases, a quick visual check before use will be sufficient.  
 
However, inspection is necessary for any equipment where significant risks to health 
and safety may arise from incorrect installation, reinstallation, deterioration or any 
other circumstances. The need for inspection and inspection frequencies should be 
determined through risk assessment. 

 
Statutory Checks Carried Out During 2023: 

 
Statutory Compliance Testing Date of last check 

Air conditioning maintenance April 24 
Automatic door servicing June 24 

Boiler (gas, coal, oil) servicing and flue extraction 29/01 B No 2  
15/04 B No 3 
16/04 B No 4 
18/04 B No 5 

Dust extraction July 24 
Emergency lighting maintenance February 24 
Extract fan/canopy cleaning, testing and sterilising July 23 

Fire alarm maintenance February 24 
Firefighting equipment testing January 24 
Fixed electric installation testing September 23 
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Fume cupboard testing July 24 
Gas installation testing, Kitchens April 24 
Hoist testing, 2 post & 4 post car lifts December 23 
Intruder alarms February 24 
Lift Maintenance July 24 
Portable Electrical Equipment Ongoing in the year 
Uninterrupted electric power supply maintenance February 24 

Water hygiene inspection and monitoring (Legionella) July 24 

Hair and Beauty equipment July 24 
 
Display Screen Equipment (DSE)   
 
DSE assessments continue to be sent periodically by our Workrite system. New 
starts are added and sent training links and if staff move or change circumstances  
e.g. pregnancy (along with the new pregnant mothers training) they are sent a new 
training link for at home and in the office. Going forward this will move to Smartlog 
the new system introduced to support all aspects of health and safety procedures 
and reporting. 
  
Changes to Legislation 
 
Summary of Legislative Changes  
 
Scottish Fire and Rescue Service (SFRS) Policy Change  
(Effective 1 July 2023): 
 
New Policy: SFRS will no longer attend automatic fire alarm (AFA) call-outs to 
commercial and workplace premises unless a fire is confirmed. 
 
Duty Holders’ Responsibility: Duty holders must safely investigate fire alarms 
before calling 999. Control room operators will require confirmation of an actual fire 
or signs of fire before dispatching resources. 
 
System Update: Estates have instructed CSS to update the fire alarm system to 
activate alarms at the call receiving centre only when two sensors are detected. 
 
Health and Safety Executive (HSE) Safety Notice (August 2023): 
 
Unsafe Bolts on BendPak XPR Series Two-Post Vehicle Lifts: A safety notice 
was issued regarding bolts that do not meet required strength standards, increasing 
the risk of major incidents. 
 
Action Taken: The Health and Safety officer informed the Construction, Engineering 
and Built Environment faculty to check their motor vehicle lifts. Zurich, during their 
Lifting Operations and Lifting Equipment Regulations (LOLER) checks, confirmed 
that this issue did not apply to any lifts on site. 
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Updated HSE Guidance: 
 
RIDDOR Reporting: Updated guidance on how and when to submit reports under 
the Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 
(RIDDOR). 
 
Gas Safety and Controlling Legionella: Additional guidance provided to help 
understand compliance requirements 
 
Building Changes/improvements 
  
Building Projects and Refurbishments during this period: 
 
Summer 2023 Projects: Three building projects were planned, with lead contractors 
appointed and health and safety considerations covered under CDM regulations. 
 
July 2023  
 
Refurbishments: 
 
Building No. 5: New hair salon and nail bar for the Business, Creative, and 
Enterprise faculty. 
 
Building No. 2: New plumbing workshop and additional joinery workshop for the 
Computing, Engineering, and Built Environment faculty. 
 
De-carbonisation Project (Building No. 4): 
Ongoing Work: Installation of Air Source Heat Pumps and new windows. 
Completion: Project nearing completion with some snagging works remaining. 
 
Construction Works: 
 
Building No. 2: Ongoing works to the Automotive Canopy. 
Building No. 3: Installation of Air Source Heat Pump and radiator replacement. 
Buildings No. 3 and 4: Removal and installation of windows, upgrade of Air Handling 
Unit fans. 
 
Room Updates: 
 
Painting: Various rooms across Buildings No. 1, 2, 3, and 4. 
Flooring: New carpets and vinyl flooring in Buildings No. 4 and 5. 
 
New Furniture/Refurbishment: 
 
Building No. 1: Foyer with vending area. 
Building No. 2: Electrical Workshop 3 booths rebuilt. 
Building No. 3: New roller blinds and removal of benching. 
Building No. 4: Creation of computer suites, gaming room, and hardware lab. 
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Maintenance: 
 
Kitchen Cleaning: Completed in Buildings No. 1 and 5. 
Staff Room: Created in Building No. 2. 
Lighting and Safety: Spotlights and emergency exit signs replaced in Buildings No. 3 
and 4. 
Toilets Update: Whiterock cladding in Building No. 5. 
Other Maintenance: Soak away connected, weed spraying, and servicing of roller 
shutters and auto doors. 
 
Cleaning: 
 
Deep Cleaning: Completed across the campus, including Buildings No. 3 and 4 
alongside major construction works. 
 
These improvements highlight the college’s commitment to enhancing the student 
experience, maintaining safety standards, and promoting sustainability through 
various building and refurbishment projects. 
   
Consultations and Internal Audits or Walk rounds 
 
During this period a Walkaround Audit of Building No. 3 was completed with unions 
invited to join. 
 
These included a full audit of: 
 
• Construction CEBE: Evaluated construction areas within the Computing, 

Engineering, and Built Environment (CEBE) faculty. 
• Science CEBE: Inspected science facilities within the CEBE faculty. 
• Electrical CEBE: Reviewed electrical workshops and labs within the CEBE faculty. 
• Motor Vehicle CEBE: Assessed motor vehicle workshops and related facilities 

within the CEBE faculty. 
• Engineering: Conducted a general audit of engineering areas. 
• Engineering CEBE: Specifically, audited engineering facilities within the CEBE 

faculty. 
 
These audits ensure that all areas comply with safety standards and are well-
maintained, contributing to a safe and effective learning environment 
 
Staff Health and Wellbeing and Learning and Development 
 
Health and Wellbeing Initiatives 
 
• Wellbeing Wednesday (February 2023 and 2024): Focused on staff health and 

wellbeing with activities like mindfulness, yoga, health check-ups, and workshops 
on self-improvement. The 2024 event included speakers on mental health and 
stress, pottery painting, sound healing, and fitness activities. 

• Exercise Initiatives (Autumn 2023 and 2024): Promoted activities such as seated 
yoga, box fit classes, general fitness classes, and a nine-week Couch to 5K 
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program. The Active Campus Coordinator played a key role in promoting staff 
health. 

• Cycle September Challenge (2023): Staff cycled 783 miles, placing first in the 
region for employer size. 

• Annual Walking Challenge (May 2024): 13 teams (52 individuals) participated, 
walking a total of 16,524,371 steps. 

• 50 Munro Challenge (June-August 2024): Aimed to complete all 50 Munro hill 
climbs across the college community. 

• Health Campaigns: Included ‘Know Your Numbers’ for blood pressure awareness, 
prostate cancer focus, flu/Covid health maintenance, breast cancer awareness, 
eating disorders, endometriosis awareness, and bowel cancer awareness. 

• Flu Vaccination Vouchers (October 2023): 53 staff members requested vouchers. 
• Breastfeeding Space: Established for nursing mothers, leading to Breast Feeding 

Friendly accreditation. 
 
Mental Health Support 
 
• Mentally Healthy Workplace for Managers Training (March 2023 and Completed 

in 2024): HR and People Development Team trained to deliver this in-house, with 
positive feedback from the management team. 

• Mental Health Support Volunteers (Launched in 2024): Identified staff trained in 
Scottish Mental Health First Aid to support colleagues. 

• Staff Experience Activities (October-December 2023): Included chair massage 
services, marking national days like World Mental Health Day, and health 
campaigns on breast cancer awareness and eating disorders. 

• Mental Health Awareness Week (May 2024): Coordinated activities and sessions 
to support staff and student mental health. 

 
Employee Benefits and Support 
 
• Cost-of-Living Support (2023): Information provided on wellbeing and lifestyle 

offerings, pensions advice, and national cost-of-living support. 
• Regular Promotion of Employee Benefits: Included financial support, mental 

health support, and physiotherapy services. 
• Virtual Financial Wellbeing Presentation (2024): Delivered to support staff 

financial health. 
• Team Building/Development Funding (2023-2024): Allocated for team activities or 

lunches. 
 
Special Initiatives and Events 
 
• National Days and Campaigns: Marked events like World Mental Health Day, 

Carers’ Rights Day, World Kindness Day, International Men’s Day Fun Run, and 
Scottish Running Week. 

• Menopause Café Support Group: Meetings held, with World Menopause Day 
marked and Menopause Policy highlighted. 
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Training and Development 
 
• Mandatory Training Review (2024): Implementing a biennial cycle for staff 

mandatory training, with new staff required to complete training within eight weeks 
of starting. 

• Completion Rates for Mandatory Training: Achieved 92% for both 2022-2023 and 
2023-2024. 

• First Aid Training (2024): Two Estates evening team members trained in First Aid 
at Work, complementing existing Emergency First Aid training for duty managers. 

• Counter Terrorism Training (2024): Delivered by Police Scotland to a 
cross-college team. 

• Drug and Alcohol Awareness Training (2024): Provided by West Lothian Drug and 
Alcohol Service, with plans for additional sessions in 2024-2025. 

 
Trends and Themes: 
 
• Increased Focus on Mental Health: Significant efforts in training and support for 

mental health, including in-house training and mental health first aid volunteers. 
• Promotion of Physical Health: Various exercise initiatives and health campaigns 

to encourage active lifestyles and awareness of health issues. 
• Support for Work-Life Balance: Initiatives like Wellbeing Wednesday and flexible 

support options for breastfeeding mothers. 
• Employee Engagement and Benefits: Continuous promotion of employee benefits 

and support systems to address cost-of-living challenges and overall wellbeing. 
• Enhanced Training and Development: Implementation of a biennial training cycle 

and additional training opportunities for staff. 
• This comprehensive summary highlights the college’s ongoing commitment to 

fostering a supportive and healthy work environment through various initiatives 
and continuous improvement efforts. 

 
Health and Safety - Future developments 

 
In the year ahead, health and safety activities will focus on: 
 
• Compiling information, implementation and training of staff on Smartlog 
• Hand and Arm Vibration (HAV) testing on equipment.  
• Identifying staff training and reviewing the different delivery models in conjunction 

with the Learning and Development Officer.   
• Working with unions representatives to carry out further health and safety 

walkaround audits. 
• Working with newly appointed management colleagues to bring them up to speed 

om their health and safety responsibilities  
• Continued working with other colleges and participating in key networks. 
 
Recommendation   
 
The Board of Governors is asked to note this report.   
 
 
Emily Purdie  
Health and Safety Officer 
17 September 2024 
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