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BOARD OF GOVERNORS MEETING
Meeting of 17 June 2025

Present:

Sue Cook (Chair of the Board of Governors)

Tony Sharkey (Vice Chair of the Board of Governors)

Sue Stahly (Chair, Audit Committee and non-executive member)
Seonaid Crosby (Chair, Finance and General Purposes Committee and non-
executive member)

Gavin Hamilton (Non-executive member)

Elaine Cook (Non-executive member)

Kevin Hentges (Non-executive member)

Michael Greenhalgh (Non-executive member) (Online Attendance)
Rehela Hussain (Non-executive member)

Mark Sheridan (Non-executive member)

Lesley McGiffen (Non-executive member)

Abel Aboh (Senior Independent Member and Non-executive member)
Jackie Galbraith (Principal and Chief Executive)

Shelagh Fraser (Support Staff member)

Laura Murray (Teaching Staff member)

Chris Wood (EIS Trade Union member)

Joanna Trybura (Student President)

CJ Airlie (Student President)

In Attendance:

Brian Cooklin (Non-executive member)

Hazel Brady (Vice Principal, Learning and Attainment)
Jennifer McLaren (Vice Principal, Finance and Estates)
Jenny Stalker (Board Secretary and Governance Advisor)

Apologies:
Tom Bates (Chair of Learning and Teaching Committee and Non-executive member)
Simon Earp (Vice Principal, People, Performance and Improvement)

Board Development

Update on Strategic Projects
Hazel Brady, Vice Principal, Learning and Attainment

The Board was interested to hear an update on key strategic projects from the Vice-
Principal, Learning and Attainment. The update included information on the Net Zero
Accelerator Hub which has secured funding to provide upskilling for staff and
additional students.
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It was noted the college led on the delivery of the regional Future Skills Conference
which explored collaborative working opportunities across eight partner institutions in
the fields of construction and health and social care. The Board noted the
conference was led by the Vice-Principal, People, Performance and Improvement.

New course developments were noted with a degree in Accounting to be launched in
2026 in conjunction with Edinburgh Napier University, using the same delivery model
as the current degree in Business.

1 Committee Administration
1.1 Welcome

The Chair of The Board welcomed everyone to the meeting, noting this
would be the final meeting for Tom Bates, Chair of the Learning and
Teaching Committee who is stepping down after eight years’ service.

The Chair thanked Tom for his contributions to the college and the
Board over this time.

1.2 Declarations of Conflicts of Interest
There were no declarations of conflicts of interest noted.
1.3  Minutes of the Previous Meeting of 18 March 2025

The minutes of the meeting of 18 March 2025 were approved as a
correct record.

1.4  Matters Arising from the Meeting of 18 March 2025
Action 1: Completed.

2 Matters for Approval
2.1 Annual Budget 2025-26

The Vice Principal, Finance and Estates confirmed the budget has
been extensively discussed at the Finance and General Purposes
Committee.

The board’s attention was drawn to key points on assumptions on
funding related to pay awards and additional national insurance costs.

The Board noted that the Children’s Hearing Scotland Learning
Academy contract was being taken in-house by Children’s Hearings
Scotland, and that alternative income generation is planned.
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2.2

23

24

The Vice Principal, Finance and Estates highlighted the budget
represents hard work on the part of the college management team to
achieve a trading surplus without detriment to students or service
delivery. The Board congratulated the college on this achievement and
affirmed this reflects the positive culture of the college.

The Board asked if conversations had taken place with the Scottish
Funding Council regarding the loan break. It was confirmed the college
has received an extension to the loan break for a further 3 years.

The Board was content to approve the annual budget.
Approval of the Finance Strategy

The Board noted that a short life working group had been set up to
review college strategies with a view to aligning all strategies and
removing duplications. The Board noted that roadmaps will sit under
each strategy detailing related projects and milestones. The roadmaps
will be used to ensure strategies are aligned with each other and
avoiding duplication.

The Board was content to approve the Finance Strategy

Approval of the People Strategy

The Board commented on the seven strategic aims and discussed how
the Board will be provided with visibility on the achievement of these
aims. It was noted that roadmaps will clarify which projects sit under
which strategy and that roadmaps will enable regular monitoring to take
place.

The Board was content to approve the People Strategy.

Approval of the Learning and Teaching Strategy

The Board was content to approve the strategy. The Board commented
that it would be useful to have an update on the key strategies for the
college to give the Board an overall picture of direction and progress
against strategic objectives.

Action 1: Vice Principals
To include an update on strategic progress for their area of
responsibility at future Board meetings
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3 Matters for Attention

3.1

3.2

3.3

Student Association Report

The Board heard the Student Association is currently working on self-
evaluation and seeking areas for improvement in 2025-26. The Board
noted that student engagement with the Association has been high this
year.

There were 43 student-nominated SPARKLE award submissions for
staff which will be presented at the Celebrate Success conference on
18 June 2025.

The Board was pleased to note the successes of this year and thanked
the Student Association for their excellent work over the year and for
their professional contribution to the Board.

The Board noted the report.
Chief Executive Report

The Principal reinforced the work managers have done to achieve the
positive year-end trading position. She drew attention to the sustained,
positive student success results for the college as compared to sector
results.

The board discussed the potential new funding model to be introduced
by the Scottish Funding Council which may result in this college
receiving an increased number of credits and increased credit funding
in future years.

The Board congratulated the college management team on the quality
of leadership across the college and commended the whole team and
staff on their performance.

The Board noted the report.
Chair of the Board of Governors Report

The Chair noted that annual 1-1 reviews with Board members have
been completed and feedback this to inform the Board Development
Plan. Members were encouraged to engage in another committee
where possible to aid development.

It was noted the Chair had participated in a stakeholder session for the
appointment of the new Chief Executive of College’s Scotland.
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3.4

The Chair noted that the Board should consider continued membership
of Colleges Scotland and the implications for the college if we chose
not to renew membership.

The Chair noted that a reverse shadow scheme is being introduced for
Board member development. The scheme will enable Board members
to shadow the Student Association to learn more about the work they
do. It was noted that Board members can be allocated a mentor if
required.

The Chair intimated that we will be partnering with DataKirk, a
company supporting literacy and analytics training for ethnic minorities,
to extend training opportunities for members.

Members noted that the next full external review of Board Effectiveness
will take place in March 2026. The Vice Principal, Finance and Estates
noted that we have a number of days available through the Internal
Audit Programme that could potentially be allocated to this review. It
was agreed to consider Azets Internal Auditors to conduct the review
and seek approval from Audit Committee in September.

Action 2: Vice Principal, Finance and Estates
To liaise with Internal Audit and the Chair of the Board on review date
and costs.

Committee Updates
Learning and Teaching Committee

The committee had benefited from an interesting presentation on
student retention and attainment from the Faculty Director, Access,
Employability and Schools.

It was noted the Learning and Teaching Committee meeting had been
positive and constructive. The Chair of the Learning and Teaching
Committee highlighted the positive recruitment position for 2025-26.

Finance and General Purposes Committee

The Board noted the presentation from the Student Funds Officer
which highlighted the work the team does to keep students well
supported and on course.

There was good discussion on finance papers and on income
generation contracts.
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3.5

3.6

The Board noted the discussion that had taken place regarding the
potential for the college to achieve Investors in People Platinum level at
the next review.

Audit Committee

The Board heard the Audit Committee meeting was positive with
constructive discussion on governance of contract awards.

The Audit Committee noted that internal audit reports presented at the
meeting were positive with no major concerns.

The Audit Committee was content that papers are comprehensive and
well thought through.

Chairs Committee

The recruitment of a new Principal was the key point for discussion at
the Chairs Committee meeting. Members were reminded of the
Stakeholder Event on 14 August. Interviews will be held on 15 August
and it is hoped that a decision can be made that day. A meeting of the
Chairs committee will be scheduled for 18 August to approve the
selection decision and to recommend an appointment to the Board.

The Board discussed a contingency plan in the event of an
appointment not being made. It was confirmed that an interim
appointment would be made.

The Chairs Committee had also discussed the governance process for
contract approvals which will be taken forward with the Executive
Leadership Team.

Board Secretary and Governance Advisor Report

The Board noted the change to the report reflecting Mark Sheridan’s
appointment to the Finance and General Purposes Committee and
Brian Cooklin’s appointment to the Learning and Teaching Committee.

The Board noted the report.
Strategic Sector Update

The Board heard a verbal update from Michael Greenhalgh, non-
executive member, on current developments in the university sector.

Financial sustainability and the funding challenges in the sector were
discussed. The Board noted there may be an opportunity to lobby for a
revised funding model as we approach elections.
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4

5

3.7

The current situation with Dundee University was discussed. It was
noted that the situation with Dundee will offer lessons learned on
governance issues.

It was noted that higher education reforms proposed for next year will
be published soon.

The Board discussed inclusion of an item on income maximisation on
the Board agenda for future meetings.

Action 3: Board Secretary and Governance Advisor
To include Strategic University Sector Update as an agenda item for
future meetings.

Self-Evaluation 2024-25

Board members participated in a focused self-evaluation of Board
performance during 2024-25. Members formed small groups to reflect
on performance against the Code of Good Governance. Feedback will
inform the Board Development Plan for 2025-26

Review of Risks

4.1

Strategic Risk Register

The Chair of Audit Committee gave an update on risk management
discussions that had taken place across all three committees.

The Board noted the changes on the risk register as proposed by
Finance and General Purposes and Audit Committees were approved
by Audit Committee.

The Board discussed risks associated with possible future college
mergers and succession planning, which are not explicitly included in
the strategic risk register. It was agreed these should be articulated
through existing risks, eg it was agreed that succession planning can
be included in risk 4.1. The Board noted that the revised risk
management process will be implemented for the September
committee meetings.

The Board was content with the revisions discussed to the risk register.

Any Other Business

There was no other business.
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6 Date of Next Meeting

The date of the next meeting is Tuesday 16 September 2025 commencing at
1600 pm

Note: There were no matters discussed during the meeting, during which Members
declared any conflict of interest, or The Board Secretary and Governance Advisor
was aware from the Register of Interests that discussion could give rise to such a
conflict.
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