West Lothian College Board of Governors

1600 pm

Meeting Date: | 17 June 2025, 16.00 -18.30 hrs
Venue: Meeting rooms G10/G12, No 5 on the Square
] Teams Meeting Link included in meeting invitation
Link to papers:
https://moodle.west-lothian.ac.uk/course/view.php?id=670
Ref | Agenda ltem | Paper | Lead
Presentation: Update on Strategic Projects
1 Committee Administration
1.1 | Welcome and Apologies Verbal SC
1.2 | Declaration of any Conflicts of Interest Verbal SC
1.3 | Minutes of previous meeting of 18 March 2025 1 SC
1.4 | Matters Arising from meeting of 18 March 2025 2 SC
2 Matters for Approval
2.1 | Annual Budget 2025-26 3 JMcL
2.2 | Approval of Finance Strategy 4 JMcL
2.3 | Approval of People Strategy 5 SE
2.4 | Approval of Learning and Teaching Strategy 6 HB
3 Matters for Attention
3.1 | Student Association Report 7 JT/CJA
3.2 | Chief Executive’s Report 8 JG
3.3 | Chair of the Board of Governor's Report Verbal SC
3.4 | Committee Updates:
e Learning and Teaching Committee Verbal EC
e Finance and General Purposes Committee Verbal SCr
¢ Audit Committee Verbal SSt
e Chairs Committee Verbal SC
Draft minutes of committee meetings can be accessed
through moodle:
https://moodle.west-lothian.ac.uk/course/view.php?id=670
3.5 | Board Governance Advisor Report 9 JS
3.6 | Strategic sector update Verbal MG
3.7 | Self-Evaluation 2024-25 Table-top JS
exercise
4 Review of Risks
4.1 | Strategic Risk Register 10 SSt
5 Any Other Business (AOB)
6 Matters for Information
7 Date of Next Meeting: Tuesday 16 September 2025 at Verbal Chair
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West Lothian College
17 June 2025

BOARD OF GOVERNORS MEETING
Meeting of 18 March 2025

Present:

Sue Cook (Chair of the Board of Governors)

Sue Stahly (Chair, Audit Committee and Non-executive member)
Seonaid Crosby (Chair, Finance and General Purposes Committee and Non-
executive member)

Abel Aboh (Senior Independent Member and Non-executive member)
Gavin Hamilton (Non-executive member)

Lesley McGiffen (Non-executive member)

Elaine Cook (Non-executive member)

Kevin Hentges (Non-executive member)

Michael Greenhalgh (Non-executive member)

Rehela Hussain (Non-executive member) (Online Attendance)

Jackie Galbraith (Principal and Chief Executive)

Shelagh Fraser (Support Staff member)

Laura Murray (Teaching Staff member)

Chris Wood (EIS Trade Union member)

Joanna Trybura (Student member)

CJ Airlie (Student member)

In Attendance:

Simon Earp (Vice Principal, People, Performance and Improvement)
Hazel Brady (Vice Principal, Learning and Attainment)

Jennifer McLaren (Vice Principal, Finance and Estates)

Jenny Stalker (Board Secretary and Governance Advisor)

Apologies:
Tony Sharkey (Vice Chair of the Board of Governors)
Tom Bates (Chair of Learning and Teaching Committee and Non-executive member)

Board Development:

Equalities Mainstreaming presentation:

The Board heard a presentation from Graeme Mair, Care Health and Sports lecturer
on mainstreaming equalities for disabled learners on sports courses.

The Board learned about the journey from basic disability compliance of the college
estate to becoming recognised as a Hub of Excellence in enabling students with all
kinds of disability not only to be able to fully participate in sports but to secure
placements in sports coaching and in employment. The Board was impressed with
examples of solutions had been developed to enable students with different
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disabilities to fully integrate with their coursework and with the social side of college
life. The presentation also highlighted the enhanced learning opportunities for other
students from learning alongside disabled classmates.

The message from the presentation was that solutions can always be found if we
listen to people, treat everyone as an athlete and think positively.

The Board thanked Graeme Mair for his engaging and informative presentation and
agreed the lessons learned in the sport area should be shared across the college.

1 Committee Administration
1.1  Welcome
The Chair of The Board welcomed everyone to the meeting,
1.2  Declarations of Conflicts of Interest
There were no declarations of conflicts of interest noted.
1.3  Minutes of the Previous Meeting of 3 December 2024

The minutes of the meeting of 3 December 2024 were approved as a
correct record.

1.4  Matters Arising from the Meeting of 3 December 2024

Action 1: completed
Action 2: completed
Action 3: completed
Action 4: completed

2 Matters for Approval
2.1 Appointment of Non-executive Members

The Chair of the Board clarified the recent movement of members into
new roles and asked for Board approval on these appointments:

o Seonaid Crosby: Chair of Finance and General Purposes
Committee

o Sue Stahly: Chair of Audit Committee

o Gavin Hamilton: Chair of Learning and Teaching Committee (from 1
September 2025)

o Abel Aboh: Senior Independent Member

o Lesley McGiffen: Vice Chair of Audit Committee
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2.2

23

2.4

The Board was content to approve the appointment of members as
discussed.

Notes of interest for the role of Vice Chair of Learning and Teaching
Committee will be sought in August 2025.

Board of Governors Meeting Schedule 2025-26

The Board Secretary and Governance Advisor presented the draft
meeting schedule for 2025-26 for discussion.

The Board approved the schedule.
Annual Report and Financial Statements 2023-24

The Vice Principal, Finance and Estates presented the Annual Report
and Financial Statements for the year ended 31 July 2024 and
confirmed that the accounts are now final.

A draft version had been previously discussed at the Extraordinary
Joint Meeting of Finance and General Purposes Committee and Audit
Committee on 3 December 2024. The college reported an adjusted
operating deficit of £532k for 2023-24 which was an improvement on
the deficit of £663k reported in December.

The Chair of the Finance & General Purposes Committee was content
to recommend approval to the Audit Committee and the Audit
Committee was content to recommend approval of the accounts to the
Board of Governors.

The signed version of the Annual Report and Financial Statements will
be sent to the Scottish Funding Council as soon as completed.

The Board approved the Annual Report and Financial Statements for
2023-24 and reiterated their thanks to the Vice Principal, Finance and
Estates for her efforts in ensuring the completion of the accounts.

Letter of Representation

The Board approved the Letter of Representation

3 Matters for Attention

3.1

Student Association Report

The Student Association Presidents gave a resume of the activities that
have taken place across the college.
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The Board was pleased to note the 31 Student Ambassadors and 3
Elected Members have been actively progressing the work of the
Student Association and have made a difference to the facilities and
wellbeing arrangements in place for the benefit of all students. New
facilities have included an E-sports Club and Dance Club and students
have benefitted from free fruit, vegetables and flowers.

The results of the SPARKLE survey were noted as very positive with
no themes for action noted. The Board queried the number of students
who said they did not access careers advice, the learning centre or
counselling and whether these services needed a different form of
promotion. Members were informed that careers advice is already
embedded in the course and in the classroom.

Student Association ambassadors participated in a Wheelchair Event
to improve accessibility for students with disabilities. The Board agreed
that, while this event was worthwhile, disabled students should be
consulted on college accessibility wherever possible.

The Board congratulated the Student Association on the launch of the
Student Mental Health Agreement, developed in partnership with the
College.

The Board noted the report.
3.2 Chief Executive Report

The Principal introduced the report and drew attention to the Board
papers presented for information and which highlight the positive
position the college is in.

Trends from the Staff Experience Survey were discussed. The Board
agreed the results are very positive and congratulated staff on the
results.

The Board was informed the Scottish Funding Council is planning to
introduce a new core funding model in 2025-26 which may be a benefit
to the college. The new model will change the criteria for the allocation
of credits and grant-in-aid funding to colleges and will equalise credit
bandings for subject areas across the sector.

It was agreed that more information on strategic projects would be
useful and should be presented as future Board agenda.

Action 1: Chief Executive
Include a Board agenda item on Strategic Projects
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3.3

3.4

Chair of the Board of Governors Report

The Chair of the Board updated members on Ministerial visits from
Graeme Day, Minister for Further and Higher Education and from
Graeme Jackson, interim Chair of Colleges Scotland.

The Chair intimated that a conversation should be held at the June
Board meeting to determine whether we should continue with Colleges
Scotland membership. The Board should discuss value for money and
risks associated with a withdrawal of membership.

The Board Strategy event in January 2025 was noted as successful
and members were reminded of the next Strategy event to be held on 6
May 2025 and which will be focused on Risk Management. Members
were asked to complete a risk survey that will be circulated prior to the
event.

The Chair informed members the college has been selected to
participate in a research project on whether Boards live and evidence
the college values. More information on this will be circulated.

The protocol for dealing with media enquiries was discussed and
members were reminded not to speak directly with the press and to
refer any enquiries directly to the college.

It was noted that the Unison Trade Union member has resigned from
Unison and therefore from his position on the Board. A discussion took
place about the current situation with Unison and the possibility of the
college having to recognise a different union if staff move away from
Unison.

Committee Updates
Learning and Teaching Committee

Elaine Cook gave an update on the Learning and Teaching Committee
which had been a very positive meeting.

A discussion took place on what happens to applicants who cannot
secure a place on their chosen course or applicants who do not take up
the offer of place.

The Board heard there was discussion on Meta Skills and how to raise
awareness and understanding of the term among students and
employers.
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3.5

Finance and General Purposes
The Finance and General Purposes Committee meeting was positive.
Key highlights discussed were:

e the improved financial position and proactive actions taken by the
Executive Leadership Team to achieve this

e A positive Infrastructure update

¢ Results from the Staff Experience Survey which were noted as very
positive in all categories.

Audit Committee

The main point of discussion for the Audit Committee was completion
of the Annual Report and Financial Statements which are now
finalised.

The committee also discussed the budget needed to support the Digital
Infrastructure and Information Systems roadmaps and value for money
in the 5-year contract awarded to Education Software Solutions.

Chairs Committee

The Chair of the Board gave an update on recruitment interviews held
on 18 March 2025 and the recommendation that we appoint Mark
Sheridan from 24 March 2025 and Brian Cooklin from 1 September
2025 to the non-executive vacancies.

The Board queried the number of males/females who applied and were
interviewed and how this affects the Board’s gender balance. The
Chair confirmed that 6 candidates were interviewed, 4 were male and 2
female.

The Chair confirmed the selections were based on candidate ability to
fill the gaps identified in the skills audit.

The Board was content to approve the appointments.
Board Secretary and Governance Advisor Report

The Board Secretary and Governance Advisor introduced the report
and invited comment from the Board.

The Board noted the report,
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3.6 Annual Report to the Board of Governors and the Auditor General
for Scotland 2023-24

The Audit Committee Annual Report to the Board of Governors and
Auditor General for Scotland 2023-24 was noted.

3.7 Audit Committee Annual Report to the Board of Governors

The Audit Committee reported satisfaction that the college’s risk
management, control and governance systems are effective.

The Board was content to note the Audit Committee Annual Report to
31 July 2024.

4 Review of Risks

41  Strategic Risk Register

The Chair of Audit Committee updated members on the current risk
register and discussed improved scores. Risks 1.1 and 3.2 were noted
as red, despite mitigations put in place.

Members discussed risks that are out with our control and whether
these risks should be reviewed and de-escalated. It was also noted
that risks associated with staff resources are not obvious in the risk
register and should be included as a strategic risk.

The financial position was discussed and members recognised we
should still seek to improve the financial state even though this is not in
our sphere of control.

5 Any Other Business

There was no other business.

6 Matters for Information
ltems 6.1, 6.2 and 6.3 were presented for information and noted by the Board.

6.1  College Outcome Agreement 2023-24 Measures Performance
6.2 Summary of Ongoing Strategic Projects
6.3 2024 Staff Survey Analysis

7 Date of the Next Meeting
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The date of the next meeting will be Tuesday 17 June 2025 at 1600 pm in
rooms G10/G12, No 5 on the Square

Note: There were no matters discussed during the meeting, during which Members
declared any conflict of interest, or The Board Secretary and Governance Advisor
was aware from the Register of Interests that discussion could give rise to such a
conflict.
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Board of Governors

Matters Arising / Action update from the Board of Governors Meeting of 18
March 2025

Action 1: Chief Executive
Include a Board agenda item on Strategic Projects

Action Status: completed
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Board of Governors
ANNUAL BUDGET 1 AUGUST 2025 TO 31 JULY 2026
Introduction

The purpose of this paper is to ask the Board of Governors to approve the budget
presented for 1 August 2025 to 31 July 2026.

Financial Strategy

The Board discussed the college’s financial strategy and agreed that from 2024-25
the college would budget for a trading surplus in order to improve its cash position.

Context and target outturn

Setting this budget has been challenging. Although the total grant-in-aid allocation
for 2025-26 has increased by £395k (2.87%), £328k of this increase is to cover
1.14% of the 4.14% lecturers 2025-26 pay award and the additional costs of the
3-percentage point increase in the teachers’ pension scheme. When these elements
are excluded the increase in the teaching grant is only £66k (0.48%).

Assumptions have been made about receiving additional grant to partially cover the
costs of the increase in national insurance contributions and pay award for support
staff. This assumption is based on information received from Scottish Government
and the Scottish Funding Council (SFC) but has not yet been confirmed or allocated.

The budget process was overseen by the Executive Leadership Team in conjunction
with the wider college management team who undertook a detailed analysis of all
areas of income and expenditure.

The budget presented for 2025-26 has been set at a trading surplus of £114k.
Adjusted Operating Position

The adjusted operating position is used by the SFC to measure colleges’ financial
sustainability. It is intended to reflect the financial performance of the college after
allowing for material one-off or distorting items. An adjusted operating deficit of £71k

is forecast in the 2025-26 budget. However, the Executive Leadership Team will
continue to work throughout 2025-26 to achieve an adjusted operating surplus.
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Key Assumptions
Scottish Funding Council (SFC) Grants and Fees

e £13,829k in funding for the base teaching and fee waiver allocation to deliver at
least 44,605 credits

e £199k of additional funding to cover the cost of increased employer contributions
to the Scottish Teachers Superannuation Scheme

o £129k of additional funding to cover the costs of 1.14% of the 4.14% lecturers
2025-26 pay award

e £690k of estates grant funding which comprises a partial allocation for Fiscal
Year 2025-26 (£282k) and a full year allocation for Fiscal Year 2026-27 (£408k)

e Fees are based on the curriculum plan activity projections.
SDS Contracts and Work-Based Training

e £429k of contract income for Modern Apprenticeship activity
e Work-based training contracts and short course income are based on the
Curriculum Plan activity projections.

Children’s Hearings Scotland (CHS)

The CHS contract will end on 30 September and therefore the budget includes two
months of income and expenditure.

Other Income

A stretch target has been set for the team responsible for generating alternative
income with a net contribution of £286k built into the budget. A stretch target has
also been set for the campus cafe.

Staffing

The salaries budget is based on the payroll record of permanent and fixed term staff.
The agreed 3-year pay offer for the EIS has been included in the budget. The 3-year
pay offer currently being negotiated with UNISON is also reflected in the budget.

Employer pension contributions are included at 26.0% for Scottish Public Pensions
Agency members and 17.7% for Lothian Pension Fund members.
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Supplies

Faculty budgets are based on costs per student. Full time further education course
materials are supported through bursary funding. Support budgets are based on
detailed costings provided by the heads concerned.

College Managed Funds

The allocation of student funding to the college of £4,934k (excludes Education
Maintenance Allowance and Higher Education Hardship funds) is reflected in the
budget.

Estates Grant and Investment

As well as the transfer of part of the 2025-26 estates grant into the new financial
year, the budget also assumes a further fiscal year allocation of £408k for 2026-27.

In 2020 SFC agreed to the suspension of repayments on the college’s loan from July
2021 to July 2025. Discussions are ongoing with SFC to extend the loan break for a
further 3-years. Given the positive nature of these discussions the budget for 2025-
26 assumes that the loan break will continue.

Loan

The college received total funding from SFC in April 2007 of £27.7m to enable it to
terminate our PFI contract for the Livingston campus. £22.16m was a grant that we
did not have to repay and £5.54m was an interest free repayable advance
representing the college’s own contribution towards the cost of the assets previously
held under the PFI contract.

The £158k loan repayment relates to repayment of the £5.54 million.

At 31 March 2021, the balance on this loan was £2.211m. Due to the suspension of
loan repayments, the outstanding balance will not change.

Cash

With a forecast trading surplus in 2024-25 and a trading surplus forecast for 2025-26
the college’s cash position is improving. The year-end position shows a deficit due to
the requirement to repay a cash advance to SFC. Work will continue throughout the
year to further strengthen the cash position and a meeting with SFC is planned
where the timing of the repayment will be discussed.
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Key Risks

In setting a balanced budget the following potential risks are drawn to the attention of
the Board:

1. The college may not receive the level of funding required to cover 60% of the
additional national insurance costs

2. Stretch targets are not met

3. High levels of long-term sick absence amongst lecturers that require backfilling
(although any cases will be proactively managed through the Your Attendance
Matters Policy).

Strategic Risk Register 2024-25

This paper provides the Board with assurance in relation to mitigation of risks in the
college’s strategic risk register for 2024-25:

e 1.1 -thereis arisk that the college is unable to meet demand due to
insufficient funding resulting in not addressing the needs of the region

e 3.1 -there is a risk that the college is not able to achieve break-even by 2026-
27 due to the public sector funding crisis resulting in a decline in learning and
service delivery

e 3.2 -there is a risk that the college is financially unsustainable due to
unaffordable and unfunded national pay awards, resulting in continued cost-
cutting.

Action

The Board of Governors is asked to approve the budget for 1 August 2025 - 31 July
2026.

Jennifer McLaren
Vice Principal, Finance and Estates
17 June 2025
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WEST LOTHIAN COLLEGE BUDGET SUMMARY Paper 03 BOM Annual Budget 2025-26 BoG

2024/25 2025/26
BUDGET BUDGET Difference
£'000 £'000 £'000
SUMMARY
INCOME
Grant in aid 13,917 14,508 +591
Fees 2,155 2,451 +296
SDS contracts 363 429 +66
Income generation 1,571 855 -716
European funds
Other income 350 365 +15
Other SFC funding 652 690 +38
TOTAL INCOME 19,008 19,298 +290
EXPENDITURE
SALARIES
Faculties 9,906 10,625 -719
Departments 2,839 2,928 -89
Business Development 754 151 +603
Other Activities
Estates & Sustainability 1,113 1,152 -39
14,612 14,856 -244
SUPPLIES & SERVICES
Faculties 818 881 -63
Departments 1,630 1,688 -58
Business Development 442 46 +396
Other Activities 14 11 +3
Estates & Sustainability 1,603 1,656 -53
Investment fund 158
4,665 4,282 +225
Other Payroll Costs
Investment Spend
Apprenticeship Levy 35 46 +11
TOTAL EXPENDITURE 19,312 19,184 -19
TRADING SURPLUS/(DEFICIT) -304 114 +271
RESTRUCTURING
Voluntary Severance / Redundancy
Pension Transfers
Holiday Pay Accrual
INTEREST
Interest receivable 1 5 -4
Interest Payable
1 5 -4
DEFERRED GRANT & DEPRECIATION
Release of Deferred Grant 543 664 +121
Depreciation -1,035 -1,097 -62
-492 -433 +59
STUDENT FUNDS
Student Funds Income 4,538 5,153 +615
Student Funds Expenditure -4,538 -5,153 -615
COLLEGE SURPLUS/(DEFICIT) -795 -314 -481
PENSION
FRS17 LPF 2,830 2,412 418
Early Retirement provision -93 -120 27
2,737 2,292 445
OPERATING SURPLUS/(DEFICIT) 1,942 1,978 -36
Transfer (To) / From Pension Reserve -2,830 -2,412 -418
Transfer (To) / From Revaluation Reserve 389 568 -179
NET TRANSFER TO I&E RESERVE -499 134 -633
Variances

A + variance means an increase in surplus
A - variance means a decrease in surplus
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2024-25 | 2025-26
Movement Comment

ADJUSTED OPERATING POSITION Budget | Budget
Surplus/(deficit) before other gains and losses and share of
operating surplus/(deficit) of joint ventures and associates (795) (314) 481
Add:
Total depreciation (Government-funded, privately funded and NPD-
funded assets) net of deferred capital grant release 492 433 (59)
Exceptional non-restructuring items (e.g. impairment costs) 0 0 0
Pension adjustment - Net service cost (FRS 102 Staff cost adjustment) 0 0 0
Pension adjustment - Net interest cost 0 0 0
Pension adjustment - Early retirement provision year-end revaluation charged to SOCI 0 0 0
Donation to Arms-Length Foundation 0 0 0
Deduct:
Non-Government capital grants credited to SOCI (e.g. ALF capital grant) 0 0 0
Exceptional income (if disclosed as exceptional in accounts) 0 0 0
Cash Budget Priorities (CBP) allocated to non-SOCI payments e.g. loan repayments g 190 190 0
NPD income applied to reduce NPD balance sheet debt 0 0 0
Adjusted operating position (493) (71) 422




WEST LOTHIAN COLLEGE CASHFLOW PROJECTION Paper 03 BOM Annual Budget 2025-26 BoG
2025/26 FORECAST CASHFLOW
| August Sept' October Nov' Dec' January February March April May June July Total|
2025 2025 2025 2025 2025 2026 2026 2026 2026 2026 2026 2026
Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast
Income |
SFC funding (including bursaries and hardship funds) 1,950 1,950 1,755 1,755 1,560 1,950 975 585 2,340 1,560 1,755 365 18,499
Other cash received (excl EMA, includes capital from SG) 381 279 81 870 262 766 243 675 599 399 222 259 5,036
Total cash in 2,331 2,229 1,836 2,625 1,822 2,716 1,218 1,260 2,939 1,959 1,977 624 23,535
Expenditure
Payroll 1,308 1,308 1,308 1,308 1,308 1,308 1,308 1,308 1,308 1,308 1,308 1,308 15,695
Restructuring
Other payments (includes capital from S. Govt) 350 350 350 350 350 350 350 350 350 350 350 350 4,200
SFC Student support payments (excl EMA) 29 280 443 496 447 545 512 200 644 447 496 394 4,934
Interest payments
Total cash out 1,687 1,938 2,101 2,154 2,105 2,203 2,170 1,858 2,302 2,105 2,154 2,052 24,829
Net cash inflow/(outflow) 644 291 (265) 471 (283) 513 (952) (598) 637 (146) (177) (1,429) (1,294)
Balance b/f (cash and overdraft) 624 1,268 1,559 1,294 1,765 1,482 1,994 1,042 445 1,081 935 758 624
Balance c/f (cash and overdraft) 1,268 1,559 1,294 1,765 1,482 1,994 1,042 445 1,081 935 758 (671) (671)
West Lothian College Cash flow
4800 -
£ 4500 //\
4200 / \
3900 / \
3600
= 2024/25 ACTUAL / / \
FORECAST 3300 / \
3000 / \
2025/26 Forecast 2700 / \
2400 / \
2100 / \
1800 / \
1500 ] = - N
1200 /’ ‘\
900 \
600 \7
300 \~
0
August Sept' October Nov' Dec' January February March April May June July
Month

NOTE:

1. High cash balances in 2024-25 reflect early drawdown from SFC to complete Decarbonisation projects and £1m advance from SFC.

2. As a deficit budget was approved in 2024-25 cash depleted throughout the financial year.

3. Assumes £1m advance from SFC received February 2025 will be re-paid in July 2026 however this would currently result in an overdraft situation which is not allowed.
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Board of Governors
FINANCE STRATEGY
Introduction

A Finance Strategy has been drafted for the college and is attached to this
paper (Appendix 1).

The strategy sets out high level aims to maintain financial sustainability
against a background of public sector funding cuts and a new staged funding
model being implemented by the Scottish Funding Council from 2025-26
onwards.

Action
The Board of Governors is asked to approve the Finance Strategy.
Strategic Risk Register 2024-25

This paper provides the Board of Governors with assurance in relation to
mitigation of risks in the college’s strategic risk register for 2024-25:

e 1.1 -there is a risk that the college is unable to meet demand due to
insufficient funding resulting in not addressing the needs of the region

e 3.1 -there is arisk that the college is not able to achieve break-even by
2026-27 due to the public sector funding crisis resulting in a decline on
learning and service delivery.

Jennifer McLaren
Vice Principal, Finance and Estates
17 June 2025
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APPENDIX 1 — Finance Strategy (Draft)
Finance Strategy

This strategy sets out the high level aims to maintain financial sustainability
against a background of public sector funding cuts and a new staged funding
model being implemented by the Scottish Funding Council from 2025-26
onwards.

The strategy shows how financial sustainability will be achieved through best
use of all of available resources ensuring that the terms of the Financial
Memorandum are met and delivering on the college’s strategic goals:

Inspiring and Enabling Success for All
Supporting Economic Recovery and Growth
Strengthening Our Communities

Leading with Vision and Empathy

PON =

Our aims under this strategy are:

Financial Sustainability

+ Budget annually for a trading and adjusted operating surplus*
although this may have to be achieved against a challenging financial
background with low, no real terms increases or cuts in public funds

» Maintain strict control of staff and non-staff costs through regular
monitoring by the Executive Leadership Team in conjunction with the
management team

* Maintain a positive cash balance which ensures that the college has
sufficient working capital to meet its liabilities

o Grow and diversify non-SFC income streams through securing
opportunities which will contribute to the financial sustainability of the
college. Income streams will include but are not limited to:

Modern Apprenticeships

City Deal

Scottish Electrical Charitable Training Trust (SECTT)
Construction Industry Training Board (CITB)

West Lothian Council Economic Development Fund
Short Course.

VVVVVYY

+ Engage with the Scottish Funding Council to secure additional funding
out with the core funding allocation as and when it becomes available
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o Secure a further loan break or loan write-off with the Scottish Funding
Council to support the delivery of the Estates Strategy

o Achieve value for money through the use of Framework Agreements for
the procurement of goods and services. Where Framework Agreements
are not being used securing value for money through quotes or the tender
process

« Provide a consistent basis to evaluate opportunities and achieve
continuous improvement in the effectiveness of college financial planning,
monitoring and risk management.

Compliance with the Financial Memorandum

¢ plan and manage our activities to remain sustainable and financially
viable so that, year on year, we generate sufficient income to cover costs
and allow for maintenance of and investment in the infrastructure at a
level which enables us to maintain adaptive capacity necessary to meet
future demands

e approve an annual budget and three-five year financial forecast
before the start of each financial year which provides for sufficient
investment to enable us to progress delivery of our Digital, Estates and
Leading and Learning Strategies.

*Adjusted Operating Position

The adjusted operating position is the key financial measure used by the Scottish Funding Council (SFC) to monitor
the financial health of colleges and is intended to reflect the financial performance of the college after allowing for non-
cash adjustments and other material one-off or distorting items. It is intended to give a better indication of the college’s
cash generative capacity.
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PEOPLE STRATEGY

Purpose

To seek approval from the Board of Governors for the revised People Strategy.
Review

With the renewal of the People Strategy due in summer 2025 some members of the
College Leadership Team (CLT) reviewed the Digital Strategy, the Leading and
Learning Strategy and the People Strategy to simplify the content and remove
repetition and complexity.

The intended audience for this strategy remains unchanged as it informs our staff,
future students, influencers of student choice, schools, employers and our partners
how we will enable students to acquire and apply the skills and knowledge needed to
succeed in their chosen career in an increasingly uncertain world.

The review ensures that we identify gaps or areas which require improvement, have a
comprehensive understanding of the vision, goals and expected aims and that we
work collaboratively to present a simplified version for our stakeholders.

Action

The Board of Governors are invited to approve this draft of the People Strategy
outlined in Appendix 1.

Simon Earp

Vice Principal, People, Performance and Improvement
17 June 2025

BOG/170625/Sharepoint 1



Action: For Approval Agenda Item 2.3

Paper 5
West Lothian College
17 June 2025

APPENDIX 1 — PEOPLE STRATEGY (DRAFT)

To achieve successful student outcomes and positive student experience we must
provide a quality employment experience for our staff.

This will ensure we attract and retain skilled and committed staff and foster a culture
where our people can thrive and be inspired, further embedding our college values
and enhancing student success.

This will be underpinned by the consolidation of the Scottish Government’s Fair
Work First principles of:

Appropriate channels for effective voice

Investment in workforce development

No inappropriate use of zero hours contracts

Action to tackle the gender pay gap and create a more diverse and inclusive
workplace

Paying at least the real living wage

Offer flexible and family friendly working practices for all workers from day one of
employment

7. Oppose the use of fire and rehire practices

rObM=

oo

The seven aims of this strategy are:

Aim 1: Workforce

e Strategic planning: Deliver effective workforce planning, achieving optimised
organisational roles and structures that drive success.

e Talent attraction: Attract and retain a suitably skilled, agile workforce.

o Selection excellence: Ensure our selection processes are efficient and effective.

Aim 2: Health and wellbeing

o Safe environment: Provide a safe, healthy working environment for our staff.
¢ Prioritise wellbeing: Protect and promote the wellbeing of our staff.

Aim 3: Learning and development culture

o Effective induction: Provide comprehensive induction processes for new staff.
e Maximise staff potential: Enhance staff potential and contribution through
effective learning and development (including digital skills).
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e College culture: Foster and promote a positive and supportive college staff
culture.

Aim 4: Reward and recognition

e Competitive rewards: Attract and motivate staff with competitive employee
rewards.

¢ Recognition of staff: Provide meaningful, engaging staff recognition
opportunities.

e Celebrate success: Celebrate and acknowledge the vital role of staff in college
success.

Aim 5: Staff experience and engagement

¢ Inspire engagement: Inspire staff to engage with college aims, realise strategic
goals and live our values.

e Employee voice: Ensure effective employee voice and feedback mechanisms.

Aim 6: Staff equality, diversity and inclusion

o Workforce diversity: Welcome and develop a diverse workforce that reflects our
wider community.

e Inclusive culture: Foster an inclusive culture where all staff can thrive.

Aim 7: Employee relations

e Informed and involved: Ensure our staff are well informed and involved in the
decision-making process.

e Trade union partnership working: Engage constructively and work
collaboratively in partnership with recognised trade unions.
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LEARNING AND TEACHING STRATEGY
Purpose

To seek approval from the Board of Governors to amend the title of the strategy and to
streamline the main aims and content of the strategy.

Review

The Leading and Learning Strategy was approved by the board on 20 June 2023.
With the renewal of the People Strategy due in 2025, some members of the

College Leadership Team reviewed the Digital Strategy and the Leading and Learning
Strategy to simplify the content and remove repetition and complexity.

The intended audience for this strategy remains unchanged as it informs our staff,
future students, influencers of student choice, schools, employers and our partners
how we will enable students to acquire and apply the skills and knowledge needed to
succeed in their chosen career in an increasingly uncertain world.

The review ensures that we identify gaps or areas which require improvement, have a
comprehensive understanding of the vision, goals and expected aims and that we
work collaboratively to present a simplified version for our stakeholders.

The review has led to the following recommendations:

1. Title changed to Learning and Teaching Strategy.
2. Amended the aims and content as detailed in Appendix 1.

Strategic Risk Register 2024-25

This paper provides the committee with assurance in relation to mitigation of:

e Risk 2.1: There is a risk that the college fails to deliver high quality learning and
teaching due to not focusing on continuous improvement, resulting in poor
retention, attainment and progression for students.

Continuous improvement promotes the culture of ongoing evaluation and

enhancement, ensuring that aims, processes and outcomes are consistently aligned to
our strategic goals.
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Action
The Board of Governors are invited to approve this draft of the Learning and

Teaching Strategy, outlined in Appendix 1.

Hazel Brady
Vice Principal, Learning and Attainment
17 June 2025
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APPENDIX 1 — Learning and Teaching Strategy (Draft)

We aim to provide every student with a successful learning experience. Every staff
member has a specific role to play in making the learning, teaching, and assessment
experience a success and of high quality. Our college strategy is shaped by the
college’s overarching four strategic goals:

1
2
3.
4

. Inspiring and Enabling Success for All
. Supporting Economic Recovery and Growth

Strengthening Our Communities

. Leading with Vision and Empathy

Our Learning and Teaching Strategy has four aims which are aligned to these goals.

rObM=

Aim 1: Successful Learning Experience

Aim 2: Industry-Responsive Education and Skills
Aim 3: Progressing in Life, Education and Work
Aim 4: Equity and Diversity

Aim 1: Successful Learning Experience

Personalised Learning: Help students manage their learning by adapting pace,
content, assessment and support to meet each student’s needs.

Support for All: Help students who face challenges to engage with internal and
external networks.

Resilience and Independence: Help students become more independent through
developing meta skills.

Continuous Improvement: Involve students in college wide processes improving
their learning experience.

Professional Development: Ensure staff develop themselves in line with
professional standards and industry developments, providing innovation in learning,
teaching and assessment practice.

Artificial Intelligence (Al): Use developments in Al to benefit the learning and
support experience.

Aim 2: Industry-Responsive Education and Skills

Relevant Courses: Make sure courses match what industries need.

Stakeholder Engagement: Work with employers and community partners to
influence the design and delivery of courses.

Work-Based Learning: Embed high-quality industry experiences into the learning
process for students.
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e Enterprise: Make entrepreneurial opportunities available to all students.
e Digital Skills: Teach students and staff important digital skills.

Aim 3: Progressing in Life, Education and Work

e Community Partnerships: Work with key partners to enhance delivery and
support student needs.

e Career Guidance: Offer thorough career advice and support.

e School and University Partnerships: Strengthen connections with schools and
universities improving entry and exit points from college.

Aim 4: Equity and Diversity

¢ Inclusive Practices: Ensure equality, diversity and inclusion in all activities.
e Celebrating Achievement: Recognise and celebrate student success.
o Digital Learning: Help staff and students use new technologies.

e Sustainability: Include sustainability in the curriculum.

The Leading and Learning Strategy approved in June 2023 can be found in
Appendix 2 for comparison.
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WHY DO WE NEED THIS STRATEGY?

We aim to provide a tailored learning experience for
every student. Every member of staff has a specific
role to play in making the learning, teaching and
assessment experience a success and of a high

quality.

As the only college in our region, we are wholly
focused on providing education and skills to support
our regional economy and local communities. We
have a reach beyond our region in our work-based
learning provision. In delivering a coherent and
sustainable learning experience, we uphold the
vision of our college to develop a highly skilled,
enterprising and resilient workforce.

We offer a wide range of support to ensure that

our students sustain their course of study and attain
their qualifications. Our diverse student population
is supported by a wide network of services that
extends to fruitful connections with schools and third
sector partners.

This strategy informs our staff, future students,
influencers of student choice, schools, employers
and our partners how we will enable students to
acquire and apply the skills and knowledge needed
to succeed in their chosen career in an increasingly
volatile, uncertain and complex world.

Our leading and

learning strategy is

shaped by the college’s

four strategic goals

In making our commitment to our staff and students to provide a high-quality digital experience, this strategy is shaped by the

college’s overarching four strategic goals:
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FOUR STRATEGIC GUOALS

Inspiring and Enabling
Success for All

Supporting Economic
Recovery and Growth

Leading with Vision
and Empathy

Strengthening
Our Communities

by providing opportunities

for education and training
that help people take a step
towards their ambition.

is how we help employers
survive to take advantage
of new opportunities in
a challenging economic
climate.

involves working with

others to ensure that
local people benefit from
education and jobs.

is found in our ability to
adapt to a volatile, uncertain
and complex world and how
we care for our students,
staff and partners.

This goal is delivered in the strategy This goal is embedded in the This goal has its heart in this strategy, This goal is realised in the strategy
through our aim to provide a tailored strategy in our aim to work with in our aim to work closely with in our aim to work with all students,
learning, teaching and assessment employers to ensure that we offer our community to ensure that our supporting diversity and creating
experience for every student to skills development and qualifications students can access the learning, equity of opportunity, enjoyment
ensure that we enable success relevant to the current needs of teaching and assessment they need, and challenge in our approaches to

for all. industry. which helps them progress to further learning, teaching and assessment.

study, a job, a better job,
or to keep a job.



To provide a tailored learning experience for every student we wiill:

e Ensure that students influence the pace of their learning, shaping the way that we work for them

] . * Improve successful outcomes for all students, particularly those with the greatest barriers to achievement, by tailoring teaching and
Tailored Learning support to every individual’s needs

Experience
¢ Use high-quality pastoral support and trauma-responsive approaches to help students become more resilient and autonomous in their

learning

*  Embrace trauma-responsive practice and provide well-supported pathways to success for students

e Adapt the content and mode of delivery of courses to the needs of individuals

* Involve students as partners in the continuous improvement process and ensure that teaching, assessment and skills development
(delivery) staff capture and act on the voice of students to improve the learning experience

*  Ensure that all delivery staff engage in regular training and team meetings to undertake continuous professional development that
facilitates high-quality learning

*  Make sure that lecturers engage in the observation of their teaching to demonstrate critical evaluation of their practice as part of their
responsibilities to the General Teaching Council of Scotland'’s Professional Standards for Lecturers

*  Use our network of learning champions to ensure consistency of high-quality learning, teaching and assessment practice, sharing
good practice across faculties

e Create a network of quality champions to coach and support peers in meeting their professional responsibilities for quality assurance
and enhancement

*  Work with other agencies to provide wraparound support to ensure that each student is prepared for college, and engage with
school leads as part of our schools-college partnership to ensure better understanding and development of learning pathways from
school to college

* Introduce our Change, Sustain, Attain unit to enable students to self-assess themselves against personal development goals and meta
skills

* Increase higher education articulation routes through increased partnerships with universities that ensure our students have access to
a wider range of, and smoother transition to, degree qualifications

*  Askour learning continuity and support team to lead on the development of online platforms and systems with delivery staff, to
support the progress of pedagogy that embraces digital skills appropriately in this ever-growing sector.

*  We will proactively maintain academic integrity through engaging with developments in artificial intelligence, to understand how this
will benefit the learning experience for both staff and students



To offer industry responsive education and skills development we will:

e  Ensure that our course portfolio is reviewed continually against the needs of our population, employers, communities and other
stakeholders

Industry Responsive

* Embed employer engagement as a core principle in course design and delivery, ensuring that our students are well equipped for the

Education and world of work

Skills

e Use labour market intelligence from a range of sources to influence the design of a course portfolio that meets the current and future
skills required for the region

*  Work with West Lothian Council, Edinburgh and South-East Scotland City Deal and university and employer partners to attract funding
for strategic curriculum and future skills developments

e  Support workforce development in key industry sectors by growing our work-based learning and apprenticeship offer
¢ Contextualise enterprise skills across faculties and make entrepreneurial opportunities available to all students

¢  Embed high-quality work placements into the learning process for students and staff

e Take strategic measures to address persistent skills gaps in sectors like digital technology and social care

*  Embed sustainability and net zero into our course provision

* Adaptthe content and mode of delivery of courses to the needs of employers

e Support our staff and students to develop digital skills which empower individuals to access information, communicate effectively
and participate actively in contemporary society.



Progressing in Life,

Education and Work

To enable people in our communities access the education and skills they
need to progress in life, education and work we will:

*  Enhance partnerships with the third sector to provide volunteering opportunities for student working towards employment

*  Work with West Lothian Council and third sector partners to tackle child poverty in our region by providing a trauma-responsive
approach that supports the opportunity to gain a valued and useful qualification

e Use our TRUST project to help young people furthest removed from learning to avoid custodial sentences and create better life
outcomes through engaging and maintaining them in a positive education and skills pathway

e Advance our work with the HUB for Success to support more care-experienced students to articulate on to university

e Further develop careers information, advice and guidance services through our Compass Point partnership hub, a one-stop
destination for students who need multi-agency support

*  Work efficiently and effectively with our partners in Community Learning and Development to refine our delivery within the
community, to add value and avoid duplication.

*  We will help to build resilient communities and develop skill and economic prosperity by making learning relevant to work and a
better life.

*  Grow our schools-college partnership and enhance our work with our school partners and the West Lothian Developing the Young
Workforce Board



Equity and

Diversity

To ensure equality and diversity of opportunity we will:

Ensure that equality, diversity and inclusion underpin the work of all curriculum teams, managers, learning champions and quality
champions

Improve learning outcomes for all students, paying particular attention to those who are achieving less well than others in the college

Create opportunities for curriculum teams to collaborate and develop ideas across faculties and across a range of topics including
learning, teaching and assessment

Celebrate achievement and attainment across all area and levels of study

Ensure our learning technologists support and enable staff and students to embrace a digital learning experience that takes
advantage of new technologies

Engage all delivery staff in continuous improvement

Self-evaluate on a continuous basis, using intuitive tools to do this effectively and identify areas for improvement
Ensure the student voice is heard and that all actions for improvement are addressed

Inspire students and staff with our modern, welcoming and vibrant campus

Embed the relevant UN Sustainable Development Goals into the curriculum and continue to use the annual Teach-In to extend this to
local schools



PHONE: 01506 415 181

uk

EMAIL: Choosecollege@west-lothian.ac.
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STUDENT ASSOCIATION REPORT
Introduction

This report aims to provide an overview of the activities of the Student Association
(SA) for the period February to May 2025, focusing on the association’s strategic
objectives which include Student Association Awareness and Leadership; Student
Voice and Representation and Student Experience and Student Community.

Student Association Awareness and Leadership

Providing students with opportunities which include learning and progression is an
important priority for the Student Association. This year we introduced shadowing
opportunities, which included shadowing people and attendance at high level
meetings.

Two Ambassadors (Kacey Marshall, level 6 Business, and Nicole Marenghi, level 5
Business) participated in shadowing Executive Officers, and one Executive Officer
(Elena Atasiei, HNC Computing) attended the Learning and Teaching Committee.
We plan to continue expanding this model next academic year providing more
valuable opportunities for students.

Evaluation is essential in ensuring that our Student Association continues to grow,
develop and meet our students’ needs. The Student Association uses DCSA
(Developing College Student Associations) Framework for self-evaluation, which is
the Student Engagement Framework for Scotland. This framework identifies and
defines five elements of student engagement, to ensure that student associations
are strong and effective. These elements include ‘shaping the life and work of the
college’, ensuring there are ‘aware and active students’, ‘good governance and
democracy’, how the SA adds ‘value and impact’ and the methods of ensuring that
there are ‘sustainable resources’.

As part of our evaluative process, we conducted several evaluations with
Ambassadors, Executive Officers, our monthly meeting with the principal, all SA
work and activities/events. This process helps highlight areas of good practice and
areas for improvement. This process enabled us to produce an action plan, which we
will continue to work on into the 2025-2026 academic year.
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Student Voice and Representation

93 students have been in contact with the Student Association during this reporting
period.

25 Signpost to Service/referrals

15 Suggestion/ldea/Feedback/Question/Club info

43 Request for welfare products/item/water bottle/peer support/plaster
4 Complaints

3 Disciplinary

1 Welfare Meeting

2 Appeals.

For the academic year from September 2024 to 6 May 2025, the SA has supported
560 students.

The student voice remains strong, with 26 active Student Ambassadors and two
Executive Officers meeting regularly and contributing to key projects that improve the
student experience. This year has provided evidence of our work and visibility of the
SA, having 56 Ambassadors overall throughout the year. As a summary, over the
year ambassadors and executive officers have played a crucial role in:

Achieving Manifestos

Enhancing student communication and engagement

Helping students provide and receive feedback

Improving college IT systems, including Teams and Moodle

Increasing awareness of artificial intelligence (Al) platforms

Creation of Student Mental Health Agreement

Leading and participating at SA events and supporting college campus events
Promoting inclusion and awareness campaigns via our student newsletter
Encouraging student participation in committees and forums

Partnering with Net Zero Group to plant trees and work on sustainability projects
Running Scottish Mental Health training sessions.

We continue to meet to discuss the new Tertiary Quality Enhancement Framework
(TQEF), how the SA can work with the college to ensure students are at the centre
and ensure that we are prepared for our Institution-Led Quality Review (ILQR) next
academic year. The external process has been confusing as STEP projects are still
being developed nationally. However, the steering group has been a supportive way
to openly discuss the process and learn together.

The SA wants to celebrate the excellent work of staff and launched our annual
SPARKLE Awards in April 2025. There are two categories, the first of which is for
staff who have gone above and beyond for students, aligned to the college value of
‘always striving for better.” The second category award is for staff who have taken on
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board student feedback to make a positive change, which is aligned to the college
value of ‘ensuring that students are at the centre’.

Nominations are open from 22 April to 23 May. The SA team will meet to shortlist
the nominations and select the winners. At time of writing, we have received

29 nominations from students. The exact number of nominations and winners will
be reported at the Board meeting and announced at the staff Celebrating Success
event on 18 June 2025.

Student Experience and Student Community

As elected Presidents, we would like to continue to share our experiences with the
Board in a personal reflective piece. Please see Appendix 1.

We continue developing our roles and focusing on creating a student community
where students can access support, safe spaces, attend clubs, events and activities.

Over this period, we hosted a number of events and activities to create a sense of
community and inject some fun, one of which included Pancake Day. We continue
to raise awareness through our student newsletter by highlighting international
celebrations which included International Women’s Day, Transgender Day of
Visibility, World Book Day, No Smoking Day, April Fools’ Day, Care Experienced
Week, Autism Acceptance, and Mental Health Awareness Week, amongst others.

We regularly evaluate our activities and events to ensure that they are relevant,

effective, and meet the needs of our students. We have developed a new calendar

for the next academic year, so we can start our planning process without delay.

Conclusion

The SA team is excited for this new academic year and would like to offer thanks to

the Executive Leadership Team, Beth Brownlee and Micole Cochrane for their

continued support and encouragement.

Link to Strategic Risk Register 2024-25

The contents of this paper demonstrate action to mitigate the following risks:

e Risk 2.1: College fails to deliver high quality learning and teaching due to not
focusing on continuous improvement resulting in lower student retention and

success rates.

e Risk 2.2: There is a risk of a less effective student voice due to limited
engagement with students resulting in a reduction in satisfaction and retention.
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Recommendation

The Board of Governors are asked to note this report.

Joanna Trybura and CJ Airlie
Student Association Presidents
17 June 2025
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APPENDIX 1 — STUDENT PRESIDENT EXPERIENCES
CJ Airlie’s experience as a Student President

This past year has been one of the most valuable experiences of my life. When | first
started this job, | was a timid and anxious person. Now, | confidently lead teams of
30 people. I've grown tremendously, both personally and professionally, and I'm
excited to see what the next year will bring.

Over the past couple of months since the last report, we’'ve embarked on a deep
journey of self-reflection. We've been mapping out what the next year of this role
could look like, drawing lessons from what has worked well and what hasn’t. This
process has been incredibly insightful not just for my own development, but also for
improving how | approach my work.

A big focus recently has been encouraging our executive officers and ambassadors
to take similar leaps of faith that we did before our role. We’ve created shadowing
opportunities for them with current executive officers, helping them gain hands-on
experience before they campaign for executive officer positions or even the Student
President. It's been inspiring to watch them grow and embrace these challenges.
Personally, this period has been incredibly important for me. I've been continuing my
leadership and management course, which has boosted my confidence even further
and sharpened my ability to guide my team, and has greatly contributed to my
growth as a leader. I'm looking forward to continuing my education, developing my
skills and completing my degree. I’'m deeply grateful for the opportunities for growth
and development that this role has given me.

Joanna Trybura’s experience as a Student President

This academic year has been a journey of learning, growth and self-discovery. In this
period, we spent time evaluating our work, not just the events and campaigns we
delivered, but also how we functioned as a team. Through that process, | saw how
important communication and trust are, especially between Ambassadors, Executive
Officers and staff. Working together closely helped us achieve more and made me
appreciate how strong we can be when we’re connected.

One of the biggest surprises for me was realising that | actually enjoy being a team
leader. | never thought of myself as someone who could lead others, but this role
has shown me that | can. It's helped me discover skills | didn’t know | had, and it's
made me more confident, organised, and focused. I've been inspired by experienced
staff and board members and now | try to pass that on by supporting others in the
same way.

| want every student at college to believe in themselves as much as | believe in
them. That’'s how we grow, not just as a team, but as individuals. | really value that
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students trust me and feel comfortable coming to me for help or just a chat. It shows
that support doesn’t have to be formal or complicated, it just needs to feel human.

Having someone consistently there for me gave me the confidence to grow in this
role and it showed me how important it is to have the right support around you.
I've learned that leadership isn’t about knowing everything. It's about listening,
caring, and helping others grow. I’'m proud of what we’ve done this year and I'm
stepping into the next one stronger, more confident, more creative, and ready to
keep making a difference.

| absolutely loved every single moment spent with board members, not only the
serious parts of our work, but also the fun moments, like Christmas celebrations. It
was amazing to feel free to be yourself, to laugh, connect, and enjoy the team.
That's something I've always believed being a good Student President means, being
supportive but also being real, creative and open.

This role has taken my creativity to a new level. I've been able to think freely about
events, come up with ideas that feel engaging and focus on bringing people together
in ways that feel meaningful.

On reflection, | found the board mentoring process quite difficult. The board member
who was supposed to support me didn’t always reach out and | often felt left out and
unsure, especially during the first meetings. It made things more stressful than they
needed to be. But as time went on, | started to build stronger relationships with staff
and other board members, and | began to feel more supported and confident in my
role.

A big change came when Gavin became my new mentor. From the beginning, he
made sure | felt included, checked in regularly and helped me understand what was
going on. That made a huge difference. I'd really recommend that future Student
Presidents get early support and guidance from the very start, without having to ask
for it. It can really shape their experience in such a positive way.

| love engaging with students face-to-face. | love that | can speak to anyone,
anytime, and always feel that connection. Creating a welcoming, friendly
environment for our students was my goal from day one and | truly believe I've
achieved that. Now, | can’t wait to keep building on it, next year.
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BOARD SECRETARY AND GOVERNANCE ADVISOR REPORT
INTRODUCTION

This paper provides an update on board development activities and general board
business in the period March to June 2025.

CHANGES TO BOARD MEMBERSHIP
Recruitment of Non-Executive Members

Following on from a successful open recruitment campaign, which concluded in
March 2025, the Board appointed two non-executive members to replace Aruna
Lopez and Tom Bates.

Mark Sheridan has joined the Board as non-executive member, sitting on the
Learning and Teaching Committee with effect from 24 March 2025. Brian Cooklin will
join the Board from 1 September 2025 and will initially sit on the Finance and
General Purposes Committee. Both appointments received Ministerial approval in
April 2025.

Recruitment of Support Staff Trade Union Member

An update on discussions taking place on the national recognition and procedures
agreement was given to the Finance and General Purposes Committee meeting of 3
June 2025.

The Support Staff Trade Union member, Brian Smillie, has resigned his membership
of Unison and has therefore had to resign his position on the Board as Support Staff
Trade Union member. Unison is currently the locally recognised union for the college
but, due to the changes within Unison nationally, GMB union member numbers are
increasing.

The process of electing trade union members to the Board is led by the unions and
supported by the Board Secretary and Governance Advisor. Recruitment of a new
Support Staff Trade Union member will not take place until the college can clarify
which union(s) is the locally recognised union for the college and we receive
notification of nominations from that union(s).

Principal Recruitment

The Board is currently planning a recruitment campaign to replace the outgoing
Principal who will retire in November 2025.
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The recruitment process will be managed internally, and it is not planned to use an
external recruitment agency to support the process at this stage.

Changes to Committee Membership

Gavin Hamilton has been approved to take over from Tom Bates as Chair of
Learning and Teaching Committee from 1 September 2025.

We are now seeking notes of interest for the role of Vice Chair of Learning and
Teaching Committee to commence 1 September 2025.

Overall committee membership will be reviewed for academic year 2025-26 to
ensure we are making best use of Board member skillsets. Feedback from the
recent skills audit will inform the review.

BOARD DEVELOPMENT PLAN 2025-26

Work will commence on the Board Development Plan for 2025-26 following the
Board self-evaluation due to take place on 17 June 2025.

The Board Development Plan will also be informed by feedback from the recent skills
audit and one-to-one review meetings held by the Chair of the Board.

BOARD EFFECTIVENESS
Board Member Email Accounts

Board member college email accounts are now being used for all Board
communications.

Please inform the Board Secretary and Governance Advisor if you are experiencing
any problems with the revised process as it is important you are confident all
communications are coming through to you.

Skills Audit 2024-25

The recent Skills Audit has been completed.

The Vice Chair of the Board of Governors has compiled and analysed the results of

the audit and will feedback on this to Board members. Results from the skills audit
will inform board training events for 2025-26.
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Annual Board Member Reviews

Annual one-to-one Board member reviews with the Chair of the Board are in the
process of being completed.

Board Self-evaluation

The annual Board self-evaluation will take place at the June 2025 committee
meetings.

The approach will be more concise and targeted for 2024-25 and will inform the
Board Development Plan for 2025-26.

Review of Schedule of Papers and Agenda

The new schedule of committee papers and standardised agenda format is now in
place and is being used to inform the agenda for each committee meeting and for
Board meetings.

Going forward, Committee Chairs will engage with the Executive Leadership Team
at an earlier stage to shape the committee meeting agenda.

LEADERSHIP AND STRATEGIC DIRECTION
Strategic Risk Register

The review of the Strategic Risk Register and the process of scrutiny of the risk
management process was completed at the Board Strategy event held on 6 May
2025. The Strategy event focused on agreeing the Board appetite for risk and
reviewing the Strategic Risk Register template.

Strategic risks will be allocated to the relevant committee with feedback directly to

the Audit Committee. The Audit Committee is responsible for overall scrutiny of the
Strategic Risk Register and for reporting to the Board. Committee papers include a
section highlighting where and how risks are managed with focused discussion on

relevant risks taking place at committee meetings.

Board Strategy Day

As noted above, the Strategy Day on 6 May 2025 focused on establishing the
Board’s risk appetite and the Strategic Risk Register template.

The event was led by David Eardley, Azets Internal Auditors who commenced with a
training presentation on risk management to support members with less risk
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management experience. Case study scenarios were used during the day to develop
member skills to effectively challenge and scrutinise risks.

Board members had been asked to submit their feedback on risks prior to the
strategy day through an anonymous survey. The feedback was collated and used to
inform the discussion on risk appetite and to agree the final Board appetite ratings.
The Strategic Risk Register template will be finalised for the new academic year.
BUILDING THE BOARD TEAM

Thank You

The Board extends a sincere thank you to Tom Bates who completes his second
term of office on 31 August 2025.

Tom has served on the Board for eight years and has been a regular contributor at
Board and college events. His business and industrial input has been appreciated
over these years and has been used to inform curriculum planning and other college
projects.

Action

The Board is asked to note the update on board development activities.

Jenny Stalker

Board Secretary and Governance Advisor
17 June 2025
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STRATEGIC RISK REGISTER

Purpose

This paper summarises the outcomes from the recent Strategic Risk Workshop on risks.
Actions from Strategic Risk Workshop

All committees discussed the risks they have responsibility for and were content with the
mitigations in place.

The Finance and General Purposes Committee agreed to:

e Split 3.1 into two risks with one focusing on income (Amber appetite) and the other on
expenditure (Amber appetite)

e Split risk 5.1 into two risks with one focusing on keeping the buildings wind and
watertight (Green appetite) and the other focused on curriculum facilities (Amber
appetite).

Revised risks will be considered by that Committee at its next meeting.

The Audit Committee asked that Health and Safety should be integrated into risk 6.1. The
revised risk will be finalised at the next meeting of the Audit Committee.

Recommendation
Board members are asked to approve the changes to the strategic risks detailed in this
paper. This will then be reflected in the overall Strategic Risk Register which will be

finalised at the relevant committees in September.

Sue Stahly
Chair of Audit Committee

17 June 2025
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Key to Risk Estimation/Score based on scale of 1-5 for impact x likelihood:

STRATEGIC RISK REGISTER
Green (1-8) = Minor Risk ~ Amber (9-15) = Significant Risk

Blue, (>21 - 25) = Fundamental Risk

RISK

RISK OWNER
LEAD COMMITTEE
STRATEGIC GOAL(S)

CONTROLS AND MITIGATION

Appetite

1.1 There is a risk that the college
is unable to meet demand due
to insufficient funding resulting
in not addressing the needs of
the region.

Vice Principal Finance &
Estates

Finance & General
Purposes Committee

Aligned strategic goals:

e Inspire and enable
success for all

e  Support economic
recovery and growth

e Strengthen our
communities

Current and Ongoing

e Ongoing meetings with government ministers, civil servants and local MSPs to gain support for
further resources.

e Ongoing engagement with Scottish Funding Council senior managers to lobby for increased
funding (college likely to benefit from a revised funding model to be rolled out from 2026=27).

e Maintain strategic dialogue with West Lothian Council to support the training needs of local
businesses through the Economic Development Fund which is funded by West Lothian Council.

Future

e Collaborate with other colleges and universities to pursue and secure further funding through the
Edinburgh City Deal
e Continue to bid for alternative income

1.2 There is a risk that the student
experience is worsened due to
industrial action resulting in a
drop in attainment rates.

Vice Principal Learning &
Attainment

Learning & Teaching
Committee

Aligned to strategic goal:
e Inspire and enable
success for all

Current and Ongoing
e No industrial action on pay is likely from the EIS until at least 2026-27.

Future

* With national negotiations underway with UNISON on support staff pay award for 2025-26,
consider mitigating actions for potential strike action in the next academic year.

o To mitigate future EIS industrial action consider alternative assessment methods and monitor
student results at critical points during the academic year.

Score




STRATEGIC RISK REGISTER

Key to Risk Estimation/Score based on scale of 1-5 for impact x likelihood: ~Green (1-8)=Minor Risk ~ Amber (9-15) = Significant Risk ~ RECIIC2OSINEBHRIEE Blue, (>21 - 25) = Fundamental Risk

RISK RISK OWNER CONTROLS AND MITIGATION Appetite Score

LEAD COMMITTEE
STRATEGIC GOAL(S)

1.3 There is a risk that we fail to Vice Principal People, Current and Ongoing 6
meet our national equality Performance & e The Principal provides strategic leadership on equality, diversity and inclusion through the |’;|-
obligations due to a lack of Improvement Empowering Difference Steering Group and the Mainstreaming Equalities Committee implements 372
strategic focus. actions agreed.

Learning & Teaching e  Fulfil our legal requirements in reporting on the Public Sector Equality Duty by identifying equality
Committee outcomes and an action plan for making progress on these over four years.
o Ensure we meet our statutory reporting responsibilities by publishing progress on the general and
Aligned to strategic specific duties of the Equality Act, and progress on our equality outcomes in a Mainstreaming
goals: Report every two years. 2025-29 report published on college website in April 2025
e Inspire and enable
success for all Future . ) o,
e Continue efforts to ensure that our student, staff and board profiles reflect West Lothian’s
e  Strengthen our .
o population.
communities . . . L - o
. . e Continuous improvement in achieving equalities accreditations that mark progress
e Lead with Vision and
Empathy

1.4 There is a risk that the college Vice Principal Finance & | Current and Ongoing 12

fails to deliver actions in our Net Estates e Continue to make progress on the actions in our Net Zero Plan. 4|1,:|:-5

Zero Plan due to a lack of
funding resulting in not achieving
our net zero targets.

Finance & General
Purposes Committee

Aligned strategic goals:

e  Support economic
recovery and growth

e Lead with Vision and
Empathy

e Electric vehicle chargers on campus with funding secured from SP Energy Networks.
e Ongoing collaboration with local partners through West Lothian Council’s Community Planning
Partnership Net Zero subgroup.

Future

o Seek government funding to implement findings of our energy audit.

e Continue to run annual Teach-In with students, staff, local primary schools and partners to raise
awareness of the UN Sustainable Development Goals.




Key to Risk Estimation/Score based on scale of 1-5 for impact x likelihood:

STRATEGIC RISK REGISTER
Green (1-8) = Minor Risk ~ Amber (9-15) = Significant Risk

Blue, (>21 - 25) = Fundamental Risk

RISK

RISK OWNER
LEAD COMMITTEE
STRATEGIC GOAL(S)

CONTROLS AND MITIGATION

Appetite

Score

2.1 There is a risk that the college
fails to deliver high quality
learning and teaching due to not
focusing on continuous
improvement resulting in lower
student retention and success
rates.

Vice Principal Learning
& Attainment

Learning & Teaching
Committee

Aligned to strategic goal:

e Inspire and enable
success for all

Current and Ongoing

Continued focus on improving full-time student success.

3-year implementation plan to embed meta skills in all courses (see February 2025 L&T paper).
Drive forward and monitor General Teaching Council (Scotland) registration of eligible staff,
ensuring that lecturers adhere to professional standards and prepare for professional updates.
Learning and Quality Champions promoting high quality learning, teaching, assessment, quality
assurance and enhancement.

All staff engaged in learning, teaching or assessment meet every three weeks to share good
practice, enabling teams to address challenges collectively while exchanging strategies to
enhance overall performance.

Course tutors in place for all full-time courses to monitor student retention and attainment.

All new initiatives are evaluated with a focus on impact, value for money and continuous
improvement.

Future

Move to a 3-year curriculum planning process from 2026-27 that meets regional skills needs and
plans for medium-term change.

Improve knowledge and effective use of bespoke Power Bl dashboards to ensure decisions are
evidenced by robust data analysis.

Create further opportunities for staff involved in learning, teaching, assessment and skills
development to learn from each other and other colleges.

2.2 There is arisk of a less effective
student voice due to limited
engagement with students
resulting in a reduction in
satisfaction, retention and
attainment.

Vice Principal People,
Performance &
Improvement

Learning & Teaching
Committee

Aligned to strategic

goals:

e Inspire and enable
success for all

e  Strengthen our
communities

Current and Ongoing

Student Association is represented on all relevant strategic committees at college and Board level
and involved in all major consultations

Regular Student Association/college communication to all students via Teams

The student voice is embedded into all faculty self-evaluations.

Continue to explore ways to maximise response rates to surveys to ensure confidence that the
results fully reflect the student (improved response rates to the recent national student satisfaction
and engagement survey with high satisfaction rates)

Ensure the college responds timeously to student survey feedback on an ongoing basis (see
February L&T paper).

Student Presidents and development officer are actively involved in new Tertiary Quality
Enhancement Framework steering group.

Future

Continue to engage with a range of agencies including the Scottish Funding Council, Quality
Assurance Agency, Student Participation in Quality Scotland and National Union of Students.
Resource the Student Association effectively in times of financial constraint and explore with them
new ways to ensure the student voice is heard and acted upon.

"L
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Key to Risk Estimation/Score based on scale of 1-5 for impact x likelihood:

STRATEGIC RISK REGISTER
Green (1-8) = Minor Risk ~ Amber (9-15) = Significant Risk

Blue, (>21 - 25) = Fundamental Risk

RISK RISK OWNER CONTROLS AND MITIGATION
LEAD COMMITTEE
STRATEGIC GOAL(S)

3.1 There is a risk that the college is | Vice Principal Finance Current and Ongoing

not able to achieve break-even
by 2026-27 due to the public
sector funding crisis and
unfunded national pay awards
resulting in continued cost-
cutting and a decline in learning
and service delivery.

& Estates

Finance & General
Purposes Committee

Aligned strategic goals:

e Inspire and enable
success for all

e  Support economic
recovery and
growth

e  Strengthen our
communities

e Actions taken by ELT in 2024-25 to eliminate trading deficit means that a trading surplus is
now forecast for the current year.

e Budget process underway 2025-26 to achieve a trading surplus by reducing staff and non-
staff costs as well as generating additional income.

¢ Managers maintaining regular engagement with partners to identify and secure new funding
opportunities

e Actions agreed with the Scottish Funding Council (SFC) to manage cashflow

Future
e The approach taken by ELT for the two years 2024-26 will continue for 2026-27

3.2

There is a risk that the college is
financially unsustainable due to
unaffordable and unfunded
national pay awards, resulting in
continued cost-cutting.

Vice Principal Finance
& Estates

Finance & General
Purposes Committee

Aligned strategic goal:
e Inspire and enable
success for all

Current

e Pay awards built into the 2024-25 budget reflect the agreed settlement.

e National four-year pay deal agreed for lecturers to 2025-26 and built into budget for that year.
e Support staff national negotiations underway for three-year pay deal to 2027-28.

Future
e Mitigating the cost of national job evaluation for support staff.

Appetite

Score




Key to Risk Estimation/Score based on scale of 1-5 for impact x likelihood: Green (1-8) = Minor Risk

STRATEGIC RISK REGISTER
Amber (9-15) = Significant Risk

Blue, (>21 - 25) = Fundamental Risk

RISK

RISK OWNER
LEAD COMMITTEE
STRATEGIC GOAL(S)

CONTROLS AND MITIGATION

Appetite

Score

4.1 There is a risk of not being
able to maintain high levels of
staff retention, wellbeing,
productivity and engagement
due to the impact of perpetual
change resulting in a decline in
motivation and service
delivery.

Vice Principal People,
Performance &
Improvement

Finance & General
Purposes Committee

Aligned strategic goals:

e Inspire and enable
success for all

e  Strengthen our
communities

e Lead with vision and
empathy

Current and Ongoing

e Regular communication to staff from the leadership team on priorities, progress and performance,

supported by regular team meetings in all faculties and departments

e Delay in implementing job evaluation is problematic in attracting candidates for some professional

and manager roles. Manager salaries are tracking below almost all regional colleges. Market
allowances in place for hard-to-recruit posts.

e Actions underway to address areas for improvement raised in staff survey (see February 2025
F&GP paper).

e  Continuation of hybrid working and compressed hours pilot extended to August 2025 in response

to positive feedback from staff.
e No reduction in the 2024-25 budget for training and development of staff.

e Staff meetings, lunch & learns, all-staff conference held throughout the year offer opportunities for

staff to feedback ideas and concerns.
e Very positive Investors in People strategic review in May 2025
e Refreshed People Strategy and workforce plan (see F&GP June 2025 paper)

e Chair and Principal sent positive messages to staff on recent announcement that the Principal is

retiring in November 2025 with a view to maintaining morale through a process of change
e Actively considering how we respond to ongoing changes in local support staff trade union
representation.

Future

e Continue to engage with Investors in People aiming towards Platinum status

¢ Ongoing enhancement of extensive wellbeing initiatives available to staff (see February 2025
F&GP paper).

e Detailed consideration always given to communication with and engagement of staff ahead of
implementation of any organisational change and new initiatives.

"L
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Key to Risk Estimation/Score based on scale of 1-5 for impact x likelihood: ~Green (1-8)=Minor Risk ~ Amber (9-15) = Significant Risk ~ RECIIC2OSINEBHRIEE Blue, (>21 - 25) = Fundamental Risk

RISK

RISK OWNER
LEAD COMMITTEE
STRATEGIC GOAL(S)

CONTROLS AND MITIGATION

Appetite

Score

5.1 There is a risk that the college is Vice Principal Finance & | Current 9
unable to maintain and improve Estates e Undertake annual programme of lifecycle maintenance. |1'-
our buildings due to a lack of . e Carry out low value projects in 2024-25 (see February 2025 F&GP paper) e
fundd:ng resulting in a poorer work Emance &éSener.aI e  Continue to lobby for additional funding from the Scottish Funding Council, eg we secured funding
and leaming environment urposes Commitiee for a new extractor fan in our main joinery workshop (see February 2025 F&GP paper).

Aligned strategic goal: Future
*  Inspire and enable e Bid for government funding to upgrade cladding and windows in all buildings.
success for alll . . . .
e Bid for alternative funding streams as they become available.

6.1 There is a risk of failure to react Vice Principal People Current and Ongoing 9

to a major cyber incident due to | Performance and e See June 2025 Audit Committee paper for overview of ongoing digital infrastructure/security work :";':-3

inadequate infrastructure or sub-
optimal business continuity
planning, resulting in a major
interruption to service.

Improvements
Audit Committee
Aligned to strategic goal:

e Inspire and enable
success for all

e Monthly Cyber security scorecard (May 2025) report classified as A (91%). Gained Cyber
Essentials accreditation in May 2024 and Cyber Essentials Plus in October 2024 —
2025 accreditation underway.

e Endpoint and patch management system implemented for full visibility of all assets connected to
the college infrastructure to be secured and patched automatically

e Monthly cyber security table-top exercises with our Chief Information Security Officer with positive
outcomes.

¢ Annual Business Continuity Planning (BCP) exercise undertaken with all college managers on 28
May

e A managed SOC (Security Operations Centre) and SIEM (Security Information and Event
Management) contract award with Acumen Cyber, HEFESTIS (Higher Education and Further
Education Shared Technology and Information Services) and Academia is in progress. The
service monitors, detects, investigates, and responds to cybersecurity threats on behalf of the
college 24/7, 365 days a year.

Future

e A complete upgrade of the server infrastructure supporting the student records system and
associated tools is planned for summer 2025. All servers will be upgraded with improved hardware
and the latest versions of server software to enhance performance, stability and cyber resilience.

e Further reviews and updates of cyber incident and IT policies undertaken by our Chief Information
Security Officer.

e Business Continuity Plan Oversight Group meets quarterly to ensure staff know what actions to
take in the event of emergencies and that we learn lessons and provide required training.

e 3-year rolling plan for information systems and digital infrastructure updated annually to help
reduce the risk of a cyber incident.

e Review digital infrastructure staffing model to respond to environmental, statutory and legislative
changes related to cyber security.

6
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