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BOARD OF GOVERNORS MEETING
Meeting of 18 March 2025

Present:

Sue Cook (Chair of the Board of Governors)

Sue Stahly (Chair, Audit Committee and Non-executive member)
Seonaid Crosby (Chair, Finance and General Purposes Committee and Non-
executive member)

Abel Aboh (Senior Independent Member and Non-executive member)
Gavin Hamilton (Non-executive member)

Lesley McGiffen (Non-executive member)

Elaine Cook (Non-executive member)

Kevin Hentges (Non-executive member)

Michael Greenhalgh (Non-executive member)

Rehela Hussain (Non-executive member) (Online Attendance)

Jackie Galbraith (Principal and Chief Executive)

Shelagh Fraser (Support Staff member)

Laura Murray (Teaching Staff member)

Chris Wood (EIS Trade Union member)

Joanna Trybura (Student member)

CJ Airlie (Student member)

In Attendance:

Simon Earp (Vice Principal, People, Performance and Improvement)
Hazel Brady (Vice Principal, Learning and Attainment)

Jennifer McLaren (Vice Principal, Finance and Estates)

Jenny Stalker (Board Secretary and Governance Advisor)

Apologies:
Tony Sharkey (Vice Chair of the Board of Governors)
Tom Bates (Chair of Learning and Teaching Committee and Non-executive member)

Board Development:

Equalities Mainstreaming presentation:

The Board heard a presentation from Graeme Mair, Care Health and Sports lecturer
on mainstreaming equalities for disabled learners on sports courses.

The Board learned about the journey from basic disability compliance of the college
estate to becoming recognised as a Hub of Excellence in enabling students with all
kinds of disability not only to be able to fully participate in sports but to secure
placements in sports coaching and in employment. The Board was impressed with
examples of solutions had been developed to enable students with different
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disabilities to fully integrate with their coursework and with the social side of college
life. The presentation also highlighted the enhanced learning opportunities for other
students from learning alongside disabled classmates.

The message from the presentation was that solutions can always be found if we
listen to people, treat everyone as an athlete and think positively.

The Board thanked Graeme Mair for his engaging and informative presentation and
agreed the lessons learned in the sport area should be shared across the college.

1 Committee Administration
1.1  Welcome
The Chair of The Board welcomed everyone to the meeting,
1.2  Declarations of Conflicts of Interest
There were no declarations of conflicts of interest noted.
1.3  Minutes of the Previous Meeting of 3 December 2024

The minutes of the meeting of 3 December 2024 were approved as a
correct record.

1.4  Matters Arising from the Meeting of 3 December 2024

Action 1: completed
Action 2: completed
Action 3: completed
Action 4: completed

2 Matters for Approval
2.1 Appointment of Non-executive Members

The Chair of the Board clarified the recent movement of members into
new roles and asked for Board approval on these appointments:

o Seonaid Crosby: Chair of Finance and General Purposes
Committee

o Sue Stahly: Chair of Audit Committee

o Gavin Hamilton: Chair of Learning and Teaching Committee (from 1
September 2025)

o Abel Aboh: Senior Independent Member

o Lesley McGiffen: Vice Chair of Audit Committee
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2.2

23

2.4

The Board was content to approve the appointment of members as
discussed.

Notes of interest for the role of Vice Chair of Learning and Teaching
Committee will be sought in August 2025.

Board of Governors Meeting Schedule 2025-26

The Board Secretary and Governance Advisor presented the draft
meeting schedule for 2025-26 for discussion.

The Board approved the schedule.
Annual Report and Financial Statements 2023-24

The Vice Principal, Finance and Estates presented the Annual Report
and Financial Statements for the year ended 31 July 2024 and
confirmed that the accounts are now final.

A draft version had been previously discussed at the Extraordinary
Joint Meeting of Finance and General Purposes Committee and Audit
Committee on 3 December 2024. The college reported an adjusted
operating deficit of £532k for 2023-24 which was an improvement on
the deficit of £663k reported in December.

The Chair of the Finance & General Purposes Committee was content
to recommend approval to the Audit Committee and the Audit
Committee was content to recommend approval of the accounts to the
Board of Governors.

The signed version of the Annual Report and Financial Statements will
be sent to the Scottish Funding Council as soon as completed.

The Board approved the Annual Report and Financial Statements for
2023-24 and reiterated their thanks to the Vice Principal, Finance and
Estates for her efforts in ensuring the completion of the accounts.

Letter of Representation

The Board approved the Letter of Representation

3 Matters for Attention

3.1

Student Association Report

The Student Association Presidents gave a resume of the activities that
have taken place across the college.
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The Board was pleased to note the 31 Student Ambassadors and 3
Elected Members have been actively progressing the work of the
Student Association and have made a difference to the facilities and
wellbeing arrangements in place for the benefit of all students. New
facilities have included an E-sports Club and Dance Club and students
have benefitted from free fruit, vegetables and flowers.

The results of the SPARKLE survey were noted as very positive with
no themes for action noted. The Board queried the number of students
who said they did not access careers advice, the learning centre or
counselling and whether these services needed a different form of
promotion. Members were informed that careers advice is already
embedded in the course and in the classroom.

Student Association ambassadors participated in a Wheelchair Event
to improve accessibility for students with disabilities. The Board agreed
that, while this event was worthwhile, disabled students should be
consulted on college accessibility wherever possible.

The Board congratulated the Student Association on the launch of the
Student Mental Health Agreement, developed in partnership with the
College.

The Board noted the report.
3.2 Chief Executive Report

The Principal introduced the report and drew attention to the Board
papers presented for information and which highlight the positive
position the college is in.

Trends from the Staff Experience Survey were discussed. The Board
agreed the results are very positive and congratulated staff on the
results.

The Board was informed the Scottish Funding Council is planning to
introduce a new core funding model in 2025-26 which may be a benefit
to the college. The new model will change the criteria for the allocation
of credits and grant-in-aid funding to colleges and will equalise credit
bandings for subject areas across the sector.

It was agreed that more information on strategic projects would be
useful and should be presented as future Board agenda.

Action 1: Chief Executive
Include a Board agenda item on Strategic Projects
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3.3

3.4

Chair of the Board of Governors Report

The Chair of the Board updated members on Ministerial visits from
Graeme Day, Minister for Further and Higher Education and from
Graeme Jackson, interim Chair of Colleges Scotland.

The Chair intimated that a conversation should be held at the June
Board meeting to determine whether we should continue with Colleges
Scotland membership. The Board should discuss value for money and
risks associated with a withdrawal of membership.

The Board Strategy event in January 2025 was noted as successful
and members were reminded of the next Strategy event to be held on 6
May 2025 and which will be focused on Risk Management. Members
were asked to complete a risk survey that will be circulated prior to the
event.

The Chair informed members the college has been selected to
participate in a research project on whether Boards live and evidence
the college values. More information on this will be circulated.

The protocol for dealing with media enquiries was discussed and
members were reminded not to speak directly with the press and to
refer any enquiries directly to the college.

It was noted that the Unison Trade Union member has resigned from
Unison and therefore from his position on the Board. A discussion took
place about the current situation with Unison and the possibility of the
college having to recognise a different union if staff move away from
Unison.

Committee Updates
Learning and Teaching Committee

Elaine Cook gave an update on the Learning and Teaching Committee
which had been a very positive meeting.

A discussion took place on what happens to applicants who cannot
secure a place on their chosen course or applicants who do not take up
the offer of place.

The Board heard there was discussion on Meta Skills and how to raise
awareness and understanding of the term among students and
employers.
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3.5

Finance and General Purposes
The Finance and General Purposes Committee meeting was positive.
Key highlights discussed were:

e the improved financial position and proactive actions taken by the
Executive Leadership Team to achieve this

e A positive Infrastructure update

¢ Results from the Staff Experience Survey which were noted as very
positive in all categories.

Audit Committee

The main point of discussion for the Audit Committee was completion
of the Annual Report and Financial Statements which are now
finalised.

The committee also discussed the budget needed to support the Digital
Infrastructure and Information Systems roadmaps and value for money
in the 5-year contract awarded to Education Software Solutions.

Chairs Committee

The Chair of the Board gave an update on recruitment interviews held
on 18 March 2025 and the recommendation that we appoint Mark
Sheridan from 24 March 2025 and Brian Cooklin from 1 September
2025 to the non-executive vacancies.

The Board queried the number of males/females who applied and were
interviewed and how this affects the Board’s gender balance. The
Chair confirmed that 6 candidates were interviewed, 4 were male and 2
female.

The Chair confirmed the selections were based on candidate ability to
fill the gaps identified in the skills audit.

The Board was content to approve the appointments.
Board Secretary and Governance Advisor Report

The Board Secretary and Governance Advisor introduced the report
and invited comment from the Board.

The Board noted the report,
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3.6 Annual Report to the Board of Governors and the Auditor General
for Scotland 2023-24

The Audit Committee Annual Report to the Board of Governors and
Auditor General for Scotland 2023-24 was noted.

3.7 Audit Committee Annual Report to the Board of Governors

The Audit Committee reported satisfaction that the college’s risk
management, control and governance systems are effective.

The Board was content to note the Audit Committee Annual Report to
31 July 2024.

4 Review of Risks

41  Strategic Risk Register

The Chair of Audit Committee updated members on the current risk
register and discussed improved scores. Risks 1.1 and 3.2 were noted
as red, despite mitigations put in place.

Members discussed risks that are out with our control and whether
these risks should be reviewed and de-escalated. It was also noted
that risks associated with staff resources are not obvious in the risk
register and should be included as a strategic risk.

The financial position was discussed and members recognised we
should still seek to improve the financial state even though this is not in
our sphere of control.

5 Any Other Business

There was no other business.

6 Matters for Information
ltems 6.1, 6.2 and 6.3 were presented for information and noted by the Board.

6.1  College Outcome Agreement 2023-24 Measures Performance
6.2 Summary of Ongoing Strategic Projects
6.3 2024 Staff Survey Analysis

7 Date of the Next Meeting
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The date of the next meeting will be Tuesday 17 June 2025 at 1600 pm in
rooms G10/G12, No 5 on the Square

Note: There were no matters discussed during the meeting, during which Members
declared any conflict of interest, or The Board Secretary and Governance Advisor
was aware from the Register of Interests that discussion could give rise to such a
conflict.
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