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BOARD OF GOVERNORS MEETING 

Meeting of 3 December 2024 
Present: 
Sue Cook (Chair of The Board of Governors) 
Sue Stahly (Non-executive Member and Senior Independent member) 
Seonaid Crosby (Chair, Audit Committee and Non-executive member) 
Moira Niven (Chair, Finance and General Purposes Committee and Non-executive 
member) 
Gavin Hamilton (Non-executive member) 
Elaine Cook (Non-executive member)  
Michael Greenhalgh (Non-executive member) 
Rehela Hussain (Non-executive member) 
Jackie Galbraith (Principal and Chief Executive) 
Lesley McGiffen (Non-executive member) 
Laura Murray (Teaching Staff member) 
Brian Smillie (Unison Trade Union member) 
Chris Wood (EIS Trade Union member) 
Joanna Trybura (Student President) 
CJ Airlie (Student President) 
 
In Attendance: 
Kevin Hentges (Non-executive member, co-opted) 
Simon Earp (Vice Principal, People, Performance and Improvement) 
Hazel Brady (Vice Principal, Learning and Attainment) 
Jennifer McLaren (Vice Principal, Finance and Estates) 
Jenny Stalker (Board Secretary and Governance Advisor) 
 
Apologies: 
Tony Sharkey (Vice Chair of The Board of Governors and Non-executive member) 
Tom Bates (Chair of Learning and Teaching Committee and Non-executive member) 
Abel Aboh (Non-executive member) 
Aruna Lopez (Non-executive member) 
Shelagh Fraser (Support Staff member) 
 
Board Development:  
 
The use of Artificial Intelligence in Learning and Teaching Practice 
 
Lecturers Sharon Meek, Claudia Nasseri and Dinos Pappas delivered an interactive 
development event for the Board of Governors which gave a very interesting insight 
into how lecturing staff can use AI tools in their learning and teaching practice. In 
particular, AI can support the preparation of lesson plans and course materials which 
can give staff more time to plan course delivery and to support student needs.  
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Board members were interested to learn about the use of AI in relation to data 
sharing, the SQA stance on what constitutes reasonable assistance and concerns 
around integrity of assessment and noted the college is taking steps to address any 
risks from the use of AI. 

 
1 Committee Administration 

 1.1 Welcome  

The Chair of The Board welcomed everyone to the meeting, noting this 
would be the final meeting attended by Moira Niven, Chair of Finance 
and General Purposes Committee. 

The Chair of The Board thanked Moira sincerely for her many years of 
excellent service to the Board of Governors and to the college and for 
her energy and warmth. The Principal noted that Moira has been a 
tireless ambassador for the college and expressed the hope that she 
will keep in touch. 

1.2 Declarations of Conflicts of Interest 

 There were no declarations of conflicts of interest noted. 

 1.3 Minutes of the Previous Meeting of 17 September 2024 

The minutes of the meeting of 17 September 2024 were approved as a 
correct record. 

 1.4 Matters Arising from the Meeting of 17 September 2024 

Action 1: Completed. The website has been updated. 
Action 2: Completed. Members have been issued with a college email  
                account to be used from January 2025 
Action 3: Completed. Review of papers has been completed 
Action 4: Completed. Risk Workshop held on 1 November 2024 
Action 5: Completed. New recording format in place 
Action 6: Completed. An update on recruitment was taken as an 

     agenda item. 
 

2 Matters for Approval 

2.1 External Audit Annual Report to The Board and Auditor General 
for Scotland 

Audit Scotland introduced the report and highlighted the unqualified 
Audit Opinion.  

Audit Scotland explained the mis-statements which had resulted in 
adjustments to the accounts and which had been fully discussed at the 
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Extraordinary Meeting of the Audit and Finance and General Purposes 
Committees. The Board noted the unqualified Audit Opinion and the 
improved projected position for the year ending 31 July 2025. 

Recommendation 2 for an annual self-assessment of governance 
procedures was noted as positive and a point of good practice.  

The Board was content to approve the findings of the Audit. 

 2.2 Annual Report and Financial Statements 

The Vice Principal, Finance and Estates introduced the report. The 
Board noted that work is still progressing on the accounts but was 
assured that any further adjustments made will be purely technical. The 
Board was content that the set of accounts presented were accurate 
and could be approved.  

It was agreed to delegate authority to the three committee Chairs to 
approve on behalf of the Board with the caveat that there would be no 
further change to the financial situation. If the financial situation was to 
change full board approval will be required. 
 
The Board noted thanks to the finance team and the Vice- Principal, 
Finance and Estates for the hard work that has gone into preparing the 
accounts. 

Action 1: Vice Principal, Finance and Estates 
To circulate accounts to Committee Chairs for approval. 
 

 2.3 Letter of Representation 

The Board recommended the letter of representation is signed by the 
Chair of The Board. 

  Action 2: Vice Principal, Finance and Estates 
  To request signature from the Chair of The Board of Governors  
 
 2.4 Audit Committee’s Annual Report to The Board 

The Board noted the report has been prepared in line with Scottish 
Funding Council (SFC) guidance. The change to the audit fee was 
noted.  

The Board was content to approve the Annual Report for the year 
ended 31 July 2024. 
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3 Matters for Attention 

 3.1 Student Association Report 

Student Presidents introduced the report and highlighted key aspects 
of work in progress including the SPARKLE survey and the Fayre on 
the Square which is being held on 4 December 2024. 

The Board commented positively on the excellent response rates 
achieved for student surveys. The Student Association was praised for 
their hard work on behalf of the student body and the Principal 
acknowledged the work done by both Student Presidents in the short 
time they have been in post. 

The Board congratulated the Student Association Development Officer 
on her recent award at the College Development Network (CDN) 
Annual Awards ceremony in November 2024. 

  The Board noted the report. 

 3.2 Chief Executive Report  

The Principal reported on the positive feedback that has been 
consistently received from partners in the Community Planning 
Partnership. 

The Board congratulated the college on the number of awards 
achieved at the CDN Awards Ceremony. 

The Board noted that equalities outcomes for 2025-29 are being 
developed and will take account of the National Equality Outcomes set 
by the SFC.  

The Board discussed possible actions to influence funding to take 
forward net zero aims. The Principal noted that the college is taking 
every opportunity to lobby government. 

The Board noted the report. 

3.3 Regional Board Chair’s Feedback 

The Chair of the Board informed members about the research 
College’s Scotland has completed on national bargaining and which 
has resulted in the consensus that current national bargaining 
arrangements may require reform. 

The Board noted that Colleges Scotland is lobbying government 
regarding the increased national insurance costs to the college.  
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The new interim Chief Executive Officer for Colleges Scotland is 
exploring changing the governance of Colleges Scotland to include 
three College Chairs and three College Principals on their board.  

Board members expressed interest in understanding more about 
Colleges Scotland aims and ambitions and what benefits come from 
the college’s membership.  

Action 3: Board Secretary and Governance Advisor 
To circulate Colleges Scotland statements for information. 
  
The Board noted the Chair of the Board has met with Graeme Dey, 
Minister for Higher and Further Education.  

The Chair of the Board confirmed that previously co-opted board 
members who had been appointed on a reduced term will have their 
terms extended to the full four years. 

The Board heard that a review of papers has been conducted and that 
volume has been reduced as appropriate. A more consistent format 
has also been established for committee agenda. 

Board members were reminded of the Strategy Day on 21 January 
2025. 

 3.4 Strategic Risk Register 2024-25 

The Chair of the Board reported on the work done to date to review the 
risk register and risk appetite framework.  

The Board stressed there are no concerns that risks are not being 
managed, improvements are being sought to simplify the presentation 
of the risk register and to improve the flow of information. Risks will be 
spread across committees and overseen by Audit Committee and 
escalated to the Board where appropriate. 

The Board noted the Executive Leadership Team will continue to set 
the risks and the Board will make suggestions to the risk appetite 
framework and reporting format. 

It was noted the strategic risk register should be presented at each 
board meeting. 

The Vice Principal, Finance and Estates noted a meeting is taking 
place with the college insurers regarding their input to the Strategy Day 
on 21 January 2025. 
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3.5 Board Secretary and Governance Advisor Report 

The Board noted the report, commenting the report was useful and 
informative. 

 3.6 Board Self-Evaluation Report 2023-24 

The Board noted the self-evaluation report for 2023-24 and agreed the 
development actions. 

 3.7 Net Zero Plan Update 

The Board noted we have made good progress on targets from last 
year but that further progress will be hampered due to lack of funding 
to undertake new projects in this academic year. 

4 Committee Updates  

 4.1 Learning and Teaching Committee Update 
 

The Board noted the faculty inputs which had highlighted the number of 
opportunities afforded to students to work in industry and to engage 
with employers on a local and international basis. 
 
The clean credit audit for 2023-24 and positive credit position for 2024-
25 was noted. 
 
The Board noted that work is progressing to embed the new TQEF 
quality framework.  
 

4.2 Finance and General Purposes Committee Update 
 
The Board noted the presentation from Linda Quinn, Children’s 
Hearings Scotland which had given the committee a deeper insight into 
the training contract and the scale of delivery that takes place 
nationally. 
 
The Chair of Finance and General Purposes Committee noted the 
detailed discussion that had taken place regarding completion of the 
annual accounts and the improved adjusted operation position. 
 
The Committee highlighted their comfort in the effective leadership and 
management evidenced across the college which has resulted in the 
more positive adjusted operating position. 
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The Board noted that a digital infrastructure update is being included in 
committee papers and the funding secured from partners to support the 
move to Windows 11.  
 
The Alternative Income report was highlighted as positive. 
 
The Board noted the committee had discussed the college’s position 
with regard to the requirements of the new Employment Rights Bill. It 
was highlighted the college is in a very positive position, having already 
implemented positive working practices that meet most of the 
requirements. 
 
The Chair of Finance and General Purposes confirmed the meeting 
was a good meeting with positive contributions from members. 
 

4.3 Audit Committee Update 
 

The Board heard the Audit Committee had discussed, in detail, the 
reasons for the delay in completion of the final accounts which had 
resulted in papers not being ready for presentation to the committee 
meeting.  
 
The Chair of Audit Committee confirmed that agreement had been 
reached to hold an Extraordinary Joint Meeting of Finance and General 
Purposes Committee and Audit Committees to approve the papers. 

  
The Chair of Audit Committee noted that Azets Internal Auditors have 
supported completion of the accounts which have been noted as 
technically complex. 
 
The Board noted the Internal Audit Plan for 2024-25 was approved with 
a focus on staff wellbeing and learner retention and attainment. 
 
The clean credit audit was recognised. 
 
The Chair of Audit Committee confirmed the update already given to 
the Board on development of the strategic risk register process.  

  
4.4 Chairs Committee Update 
  

The Chair of the Board of Governors updated board members on the 
outcome of the recruitment interviews held on 21 November 2024. 
It was noted that Kevin Hentges has been selected for appointment as 
a full member from 6 January 2025 and will sit on Audit Committee. 
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The Board also noted and that a co-opted member position will be 
offered to Raymond Branton. 
 
The Board heard the committee had discussed the possible 
introduction of a Mentored Board Member position and that a further 
update on this will be brought to the next board meeting. 
 
The Chair of the Board of Governors confirmed the following committee 
role changes from 4 December 2024: 
 

• Seonaid Crosby will become the new chair of Finance and General 
Purposes Committee 

• Sue Stahly will step down from her current role as SIM to become 
Chair of Audit Committee 

• Lesley McGiffen will be Vice-Chair of Audit Committee from 27 
November 2024 

• Abel Aboh will become the SIM from 4 December 2024.   

 
It was noted the Vice Chair of the Board of Governors is working on an 
updated skills audit template and will be circulated to members when 
finalised.  
 
Action 4: Board Secretary and Governance Advisor 
To circulate revised skills audit template to board members 
  

5 Any Other Business 
 
 There was no other business.  
 
6 Date of Next Meeting 

The date of the next meeting is Tuesday 18 March 2025 commencing at 1600 
pm in rooms G10/G12, No 5 on the Square.  

Members were asked to note that all board meetings will commence at 
1600 pm from January 2025.  

The Strategy Day will take place on Tuesday 21 January 2025 from 09.30 am 
– 15.30 pm. Further details will be circulated. 
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Note: There were no matters discussed during the meeting, during which Members 
declared any conflict of interest, or The Board Secretary and Governance Advisor 
was aware from the Register of Interests that discussion could give rise to such a 
conflict. 

 

Signed:  ………………………………………………………………… 

      Chair of The Board of Governors 

 

Date:  ………………………………………………………… 

 

 

 


