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Audit Committee 

Meeting of 10 June 2025 
Present: 
Sue Stahly (Chair of Audit Committee and Non-executive member)  
Shelagh Fraser (Support Staff member) 
Chris Wood (Trade Union Member) 
Lesley McGiffen (Non-executive Board Member) 
 
In attendance: 
Jackie Galbraith (Principal) 
Tony Sharkey (Vice Chair of the Board of Governors) 
David Eardley (Azets Internal Auditors) 
Jessica Watkinson (Azets Internal Auditors) 
Brian Battison (Audit Scotland) 
Hazel Brady (Vice Principal, Learning and Attainment) 
Jennifer McLaren (Vice Principal, Finance and Estates) 
Beth Brownlee (Head of Student Experience and Improvement) 
Bill Dunsmuir (Head of Information Systems and Digital Infrastructure) 
Emily Purdie (Health and Safety Officer) 
Jenny Stalker (Board Secretary and Governance Advisor) 
 
Apologies: 
Rehela Hussain (Non-executive member) 
Kevin Hentges (Non-executive member) 
Simon Earp, (Vice Principal, People, Performance and Improvement) 
 

1 Committee Administration 
 
1.1 Welcome  

The Chair welcomed everyone to the meeting.  

1.2 Declarations of Conflicts of Interest 

There were no declarations of conflicts of interest noted. 

1.3 Minutes of the Previous Meeting of 11 March 2025 

The minutes of the meeting of 11 March 2025 were accepted as a 
correct record.  
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There was a question from committee on the section on risk: 

Risk management: the committee asked for clarification on the review 
of all strategic risks and queried whether the register should have been 
included as a paper for this meeting.  

The principal clarified a fully completed version of this year’s register 
will go to the Board on 17 June and the new process will commence 
September 2025. A flow chart of roles and responsibilities will be 
produced for the September 2025 meeting. 

It was also confirmed that the Chairs Committee will not be a forum for 
discussions on risk. 

1.3 Matters Arising 

Action 1: complete 
Action 2: complete 
Action 3: complete 
 
All actions are included in the agenda for this meeting. 

2 Matters for Approval 
 
There were no matters for approval. 

 
3 Matters for Attention 

 
3.1 Information Systems and Digital Infrastructure Report 

 
The Head of Information Systems and Digital Infrastructure introduced 
the report and noted highlights. 
 
The continuation of CISOaas into 2025-26 was noted by the 
committee. The Security Operations Centre (SOC) contract and 
managed SIEM was discussed. The committee asked about the 
variation on the contract terms, reported as a 5-year contract in the 
paper to the Finance and General Purposes Committee but reported to 
Audit Committee as a 3-year contract. The committee received 
clarification that the contract is a 3-year contract, plus 1-year, plus 1-
year.  
 
A discussion took place on the governance process relevant to larger 
contract awards which are discussed and approved at the Finance and 
General Purposes Committee but the detailed rationale of the award 
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falls to another board committee. The committee noted this contract 
significantly progresses the college’s cyber security systems and was 
assured that due diligence had been carried out regarding contract 
procurement through the Higher Education and Further Education 
Shared Technology Information Services (HEFESTIS) and the APUC 
procurement system. 
 
The committee queried whether there is any protection within the 
contract to minimise any risks the college may experience.  

Action 1: Head of Information Systems and Digital Infrastructure 
To review the conditions of contract and report back on protections to 
the next meeting of Audit Committee. 
 
The committee noted the Student Records Information Systems 
contract has been agreed for renewal from August 2025. It was noted 
that Finance and General Purposes Committee had been asked to 
approve but committee members had not been aware of discussions at 
Audit Committee. The committee discussed the governance process 
relating to contract awards and agreed the process should be 
reviewed. 
 
The committee discussed the college control systems around contract 
fraud. The committee noted the relationship with the supply chain sits 
with APUC and all college contracts go through the APUC framework. 
The Vice Principal, Finance and Estates clarified the internal ceilings 
on contract sums that are signed off internally and confirmed that all 
purchase orders go through the Procurement Officer who is contracted 
to APUC and holds an impartial position. 

 
Action 2: Vice Principal, Finance and Estates 
To review the process on the presentation of contract awards for 
approval by the Finance and General Purposes Committee over which 
other committees have strategic oversight. 
 
The committee discussed the re-evaluation of the timetabling project. 
The committee noted it would be useful for the project plan to be 
presented at each Audit Committee meeting to inform understanding of 
project progress. It was confirmed that project plan reviews are carried 
out regularly through the cross-college Systems Review Group. The 
committee requested an update from this group at a future meeting. 
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Action 3: Vice Principal, People, Performance and Improvement 
To include the operational project plan in Audit Committee papers from 
September 2025. 
 
Action 4: Vice Principal, People, Performance and Improvement 
To include a presentation from the cross-college Systems Group on the 
September meeting agenda. 

3.2 Health and Safety Quarterly Update Report  

The Health and Safety Officer gave an overview of the report and 
noted the increase in accidents reported were as a result of the 
introduction of the new system. The committee noted all accidents had 
been dealt with and there were no concerns raised. 

The committee noted that Martyn’s Law has now been given Royal 
Assent and that colleges now await guidance documents. 

Discussion took place on the installation of the new dust extraction 
system in the largest Built Environment workshop which will take place 
during the summer period. The committee noted we are compliant with 
health and safety requirements. 
 
The committee noted we should be clearer where and how health and 
safety mitigations impact on strategic risk 6.1 (see Action 8 below). 

The committee was given assurance on the timeline for updating 
Health and Safety Policies and Procedures. The committee noted the 
roll out of the SMARTLOG system included in Appendix 4 and thanked 
the Health and Safety Officer for a comprehensive report. 

3.3 Internal Audit Progress Update 

The Vice Principal, Finance and Estates noted that the Internal Audit 
Plan is complete for 2024-25. Azets, the college’s internal auditors 
confirmed the college can expect a clean audit opinion. 

The committee was given an overview of the audit reports presented 
on Staff Wellbeing and Core Financial Systems. The committee 
discussed the recommendations from the audits. 

The committee was content the Staff Wellbeing Report gives 
assurance that staff wellbeing remains a high priority for the college 
and staff are well supported. It was noted the college continues to liaise 
with staff on workload issues through a variety of methods and actively 
acts on feedback from staff. 
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The committee noted the Core Financial Systems Report did not raise 
any concerns and is a favourable report overall. The committee was 
content with the level of assurance the Core Financial Systems audit 
provides. 

The committee was content to note both reports. 

3.4 College Rolling Audit Action Plan 
 
The committee discussed and noted the College Rolling Audit Action 
Plan. It was agreed the covering paper should be reviewed to make 
clear progress in implementing recommendations and to aid committee 
understanding. 
 
Action 5: Vice Principal, Finance and Estates 
To review presentation of the rolling audit action plan for improved 
clarity. 
 

3.5 Complaints Report Quarterly Update 
 
The committee noted the number of complaints remains stable, with a 
very low number of complaints overall. The committee discussed the 
higher number of complaints within two faculties. It was noted these 
are from the largest faculties with higher numbers of students and more 
students with diverse needs. 

The committee noted the report. 
 

3.6 External Audit Update: Audit Plan 2024-25 
 
Audit Scotland introduced the paper and discussed the plan for  
2024-25. Timescales for the audit process were discussed. The 
committee discussed areas of risk that will be covered in the audit 
process. The committee noted the audit plan for 2024-25. 
 

4 Review of Risks 
 
4.1 Risk 6.1: Infrastructure and Security 

The committee agreed the risk appetite for 6.1 should remain as 
Green. The Head of Information Systems and Digital Infrastructure 
confirmed this risk is currently scored as Amber due to elements of 
work in progress. 
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The committee requested an update on the business continuity event 
held on 28 May 2025 during which the management team participated 
in a table-top exercise on cyber-security and a rehearsal of a lock-
down procedure related to implementation of Martyn’s Law. It was 
agreed to bring an update to the next meeting of Audit Committee. 

Action 6: Vice Principal, People, Performance and Improvement 
To update the September Audit Committee on business continuity in 
the context of a Martyn’s Law type of incident. 

4.2 Strategic Risk Register Review 

The committee heard verbal updates on risks discussed at the 
Learning and Teaching Committee and Finance and General Purposes 
Committee. 

It was noted the Learning and Teaching Committee was content on 
management of related risks and had discussed the recent cyber-
attack in West Lothian schools and the shared learning we can take 
from this. 

The Finance and General Purposes Committee was content with 
management of related risks, with two changes to the risk register for 
2025-26: 

3.1: to be split out into two risks: 3.1: income (Green rating) and  
3.2: expenditure (Green rating) 
5.1: split out into two risks: 5.1 maintenance of the building (Green 
rating) and 5.2: improving the student experience (Amber rating) 

The committee acknowledged that there is a new risk process, 
requested that there should be a clearer line of sight from the content 
of committee papers to relevant risks, and agreed to review as an 
ongoing item.  

Action 7: Vice Principal, People, Performance and Improvement 
To review the relation of risk to articulate aspects of the role of health 
and safety within the strategic risk register. 
 

5 Matters for Information 
 
There were no matters for information. 
 

6 Any Other Business 
 
There was no other business. 
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7     Date of Next Meeting 
 

The date of the next meeting will be Tuesday 9 September 2025 at 09.30 am. 
 
Note: There were no matters discussed during the meeting, during which Members 
declared any conflict of interest, or the Board Secretary and Governance Advisor 
was aware from the Register of Interests that discussion could give rise to such a 
conflict. 
 

Signed:  ………………………………………………………………… 

      Chair, Audit Committee 

 

Date:  ………………………………………………………… 


