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10 June 2025

Audit Committee
Meeting of 11 March 2025

Present:

Sue Stahly (Chair of Audit Committee and Non-executive member)
Seonaid Crosby (Chair and Non-executive member) (Online attendance)
Kevin Hentges (Non-executive member) (Online attendance)

Shelagh Fraser (Support Staff member)

Chris Wood (Trade Union Member)

In attendance:

Tony Sharkey (Vice Chair of the Board of Governors and Non-executive member)
David Eardley (Azets Internal Auditors)

Brian Battison (Audit Scotland) (Online attendance)

Simon Earp, (Vice Principal, People, Performance and Improvement)
Jennifer McLaren (Vice Principal, Finance and Estates)

Hazel Brady (Vice Principal, Learning and Attainment)

Beth Brownlee (Head of Student Experience and Improvement)

Bill Dunsmuir (Head of Information Systems and Digital Infrastructure)
Emily Purdie (Health and Safety Officer) (Online Attendance)

Jenny Stalker (Board Secretary and Governance Advisor)

Apologies:

Lesley McGiffen (Vice-Chair of Audit Committee and Non-executive member)
Rehela Hussain (Non-executive member)

Jackie Galbraith (Principal)

1 Committee Administration

1.1  Welcome

The Chair welcomed everyone to the meeting.
1.2  Declarations of Conflicts of Interest

There were no declarations of conflicts of interest noted.
1.3  Minutes of the Previous Meeting of 26 November 2024

The minutes of the meeting of 26 November 2024 were accepted as a
correct record.

1.4  Matters Arising from the Meeting of 26 November 2024

Action 1: complete. It was clarified that SCQF credit points relate to the
levelling of courses.
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Action 2: ongoing. This action will be completed as SMARTLOG is
rolled out. It was agreed that a completion plan would be brought to the
next meeting.

Action 3: complete. It was noted there is a recording available that
Azets can share with members.

Action 4: not complete - in progress.

1.5 Minutes of the previous meeting of 3 December 2024

The minutes of the meeting of 3 December 2024 were accepted as a
correct record.

1.6  Matters arising from the meeting of 3 December 2024
Action 1: complete

Action 2: in progress. Sign off to be completed at the end of this
meeting.

2 Matters for Approval
21 Audit Committee’s Annual Report to the Board of Governors

The Vice Principal, Finance and Estates introduced the report which is
a Scottish Funding Council requirement.

The Audit Committee was content to approve the report for the year
ended 31 July 2024.

2.2 Annual Report and Financial Statements 2023-24

The Chair of the Finance and General Purposes Committee attended
the meeting for this item having been given delegated authority to
recommend approval of the accounts to the Audit Committee on behalf
of the Finance and General Purposes Committee.

The Vice Principal, Finance and Estates informed the committee that
the accounts were now final. A draft version had been previously
discussed at the Extraordinary Joint Meeting of Finance and General
Purposes Committee and Audit Committee on 3 December 2024. The
college reported an adjusted operating deficit of £532k for 2023-24
which was an improvement on the deficit of £663k reported in
December.
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The committee was informed that the changes made from December
were as a result of technical adjustments relating to depreciation and
the release from the revaluation reserve.

The Chair of the Finance and General Purposes Committee was
content to recommend approval to the Audit Committee and the Audit
Committee was content to recommend approval of the accounts to the
Board of Governors and commended the Vice Principal, Finance and
Estates for her contribution to completing this work.

3 Matters for Attention

3.1

Information Systems and Digital Infrastructure Report

The Head of Information Systems and Digital Infrastructure noted an
amendment to the structure of the report with regard to the link to the
Infrastructure item and the rolling action plan.

The committee noted the term of the student records system contract
had been discussed in detail at the Finance and General Purposes
Committee.

The committee was informed that procurement protocols for a 5-year
contract have been checked.

The committee discussed whether the projected saving of £100K on
the management information contract will attract the same level of
service. The committee also discussed what other suppliers are
available and if a transfer to another supplier had been considered.

It was noted there are a few other suppliers available but that the
college will make this saving on the contract while retaining the
developed system add-ons. It is estimated it would cost the college
more to migrate to a new supplier with the risk that developed add-ons
would not necessarily be available.

The committee queried the outage issue that had occurred with the
Janet network and asked for re-assurance that there is a contingency
plan in place, in the event that this happens again.

Action 1: Vice Principal, People, Performance and Improvement
To report on the business continuity contingency plan in the event of a
Janet network outage to Audit Committee meeting of 10 June 2025.

The committee noted the Road Maps presented which detail priorities
and associated finance implications for the Digital and Information
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3.2

Systems infrastructure. The committee noted the Road Maps provide
useful detail and reassurance to the committee.

The committee discussed new printing and photocopying contract
arrangements. The committee noted that staff and students are
encouraged to move away from printing and photocopying but that the
facility is still available to areas of the college where printed materials
are required.

The committee queried budget availability to deliver on the plan, given
the budget cycle is an annual process. The committee was given
assurance the plan is based on core funding.

The committee noted the comprehensive report and thanked staff for
their input.

Health and Safety Quarterly Update Report

The committee noted the new format from the SMARTLOG system
which is being used to present statistics. The committee asked when
the system would be fully rolled out and training provided for staff.

The committee noted there had been one RIDDOR incident related to
housekeeping which resulted in an over 7-day absence. Action has
been taken to prevent further incidents of the same nature.

The committee noted that fire doors will be replaced on a rolling basis
to address the expiration of 3-year certificates. The Vice Principal,
Finance and Estates confirmed the college is compliant, certificates are
in place and there is no impact on insurance.

The committee noted that Health and Safety Policies and Procedures
are being continuously updated in line with new legislation or
outstanding actions. The committee highlighted that this means policies
are showing as being out of date and expressed a concern that there
will be too many policies requiring update at the same time. It was
confirmed the policies are up to date but cannot be signed off until
additional external information is confirmed.

It was agreed that Audit Committee should receive an update on
policies and procedures by the end of March 2025 via email.
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Action 2: Vice Principal, People, Performance and Improvement
To review the scheduling of Health and Safety Policy updates and
provide an interim update on sign-off of Health and Safety Policies by
end March 2025.
Action 3: Vice Principal, People, Performance and Improvement
To bring a SMARTLOG training plan to the committee meeting of 10
June 2025.

3.3 Internal Audit Progress Report
It was noted that the risk workshop action is on track and a meeting is
in place for 13 March 2025 to complete this for the Board strategy day
on 6 May 2025.
The committee noted the report.

3.4 College Rolling Audit Action Plan

It was confirmed the action is complete and the committee noted the
paper.

3.5 Complaints Report

The committee noted the fall in the number of complaints. Complaints
will be reported in future as part of the new quality procedures.

The Audit Committee noted that rights of the child report can be
brought to the June committee meeting.

The committee noted the report.

3.6 External Audit Annual Report to the Board and Auditor General
The report was introduced by the Vice Principal, Finance and Estates.
Audit Scotland spoke to the report which had been discussed at the
Extraordinary Joint meeting of the Finance and General Purposes

Committee and Audit Committee on 3 December 2024. The reasons
for the delay in finalising the report were discussed fully at this meeting.
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Audit Scotland confirmed there was confidence in the audit outcomes
and there were no further significant changes to the report.

The Vice Principal Finance and Estates confirmed all
recommendations for the Head of Finance, Procurement and Student
Funding are completed and invited the Audit committee to discuss.

The Audit Committee agreed the report is comprehensive and thanked
everyone for their hard work and contribution to completing this report.

4 Any Other Business

It was noted that Audit Scotland fees will be increasing by 1.9% next year.

The committee noted the increase in national insurance may be partially
supported by government funding for 2025-26. The committee was assured no
assumption of a funding allocation has been made in the budget at this time.

5 Review of Risks

5.1 Risk 6.1: Infrastructure and Security

The committee noted that mitigations associated with risk 6.1 are
reflected in the Digital Information and Infrastructure report. The Head
of Information Systems and Digital Infrastructure confirmed the works
that have taken place to achieve stability in this area.

The committee noted that staff skills and expertise is being built up
within the team which will reduce the risk in the longer term.

A table-top business continuity exercise has taken place to build
confidence on cyber security risks and business continuity.

The Audit Committee was content to note current mitigations.

5.2 Strategic Risk Register Review

It was noted the look and content of the risk register is under review to
improve scrutiny and challenge.

It was noted that risks are now being devolved to individual committees
for improved scrutiny before being reported to the Audit Committee and
to the Board. It was noted the schedule of meetings has been changed
to ensure committee meetings occur ahead of Audit Committee and
that Audit Committee can effectively upwardly report to the Board
without duplicating work.
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The committee noted the risk meeting planned for 13 March 2025 and
the Board Strategy event on 6 May 2025 will focus on review of risk
appetite and the risk management process with the aim of ensuring all
members are clear about risk and can input effectively to this work.

The committee expressed confidence that risks are being well
managed by the college.

6 Matters for Information
There were no matters for information.

7 Date of the Next Meeting
The date of the next meeting is Tuesday 10 June 2025 at 09.30 am.

Note: There were no matters discussed during the meeting, during which Members
declared any conflict of interest, or the Board Secretary and Governance Advisor
was aware from the Register of Interests that discussion could give rise to such a
conflict.
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