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11 March 2025

Audit Committee
Meeting of 26 November 2024

Present:

Seonaid Crosby (Chair and Non-executive member) (Online attendance)
Shelagh Fraser (Support Staff member)

Chris Wood (Trade Union Member)

Lesley McGiffen (Non-executive Board Member)

In attendance:

Jackie Galbraith (Principal)

Moira Niven (Non-executive member and Chair of Finance and General Purposes
Committee) (Online attendance)

Kevin Hentges (Co-opted Non-executive Member)

Gillian Callaghan (Azets Internal Auditors) (Online attendance)

Brian Battison (Audit Scotland)

Simon Earp, (Vice Principal, People, Performance and Improvement)
Jennifer McLaren (Vice Principal, Finance and Estates)

Beth Brownlee (Head of Student Experience and Improvement)

Bill Dunsmuir (Head of Information Systems and Digital Infrastructure)
Emily Purdie (Health and Safety Officer)

Jenny Stalker (Board Secretary and Governance Advisor)

Apologies:

Sue Stahly (Non-executive member)

Rehela Hussain (Non-executive member)

Hazel Brady (Vice Principal, Learning and Attainment)
David Eardley (Azets, Internal Auditors)

1 Committee Administration

1.1  Welcome

The Chair welcomed everyone to the meeting.
1.2  Declarations of Conflicts of Interest

There were no declarations of conflicts of interest noted.
1.3  Minutes of the Previous Meeting of 3 September 2024

The minutes of the meeting of 3 September 2024 were accepted as a
correct record.
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1.4

Matters Arising

Action 1: completed. A Presentation on Al will be part of the board
meeting agenda on 3 December 2024.

Action 2: in progress. The committee noted this paper will be brought to
the March committee meeting

Action 3: completed. A verbal update was given to the committee.

The Vice-Principal, People, Performance and Improvement reported
there had been one FOI request which had been refused on the basis
of commerciality. All other FOI requests were responded to in line with
accepted criteria. The committee was content with the verbal update
and this item is now concluded.

Action 4: completed. The risk management workshop took place on 1
November 2024.

2 Matters for Board Approval

21

2.2

External Audit

External Audit Annual Report to the Board and Auditor General
for Scotland

The committee noted the report was not ready for presentation to the
meeting due to the delay in finalising the annual accounts and that the
college was working closely with Audit Scotland to conclude work
required to finalise the report.

Annual Report and Financial Statements

The committee discussed the delay in preparing the Annual Report and
Financial Statements.

The Chair noted the current difficulties and thanked the finance team
for the immense amount of hard work that is being done to prepare the
final accounts.

The committee discussed the potential risks that can result in single
points of failure. The Principal assured the committee there is
continuous discussion taking place within the Executive Leadership
Team and that risks are being considered on a weekly basis and as
part of the workplace planning process.
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The committee agreed the performance report is very good and
presents an excellent picture of the college position. The committee
noted this gives the Audit and Finance and General Purposes
Committees comfort that risks are being well managed.

The Chair of the Finance and General Purposes Committee noted the
whole college effort that has taken place to achieve the reduction in
adjusted operating deficit.

The Chair of Finance and General Purposes asked for confirmation
that finalised papers will go to Finance and General Purposes
Committee, Audit Committee and then to the Board. The Chair of Audit
Committee requested a combined extraordinary meeting to approve
the finalised accounts and associated documents. It was agreed the
meeting will be held on Tuesday 3 December at 15.45 pm.

Papers are planned to be sent out to committees by close of business
on Friday 29 November 2024.

Audit Scotland confirmed that circumstances have led to a two-week
delay in finalising accounts but there is a plan in place to complete the
work and to agree a date for sign-off after the meeting has taken place.

Audit Scotland highlighted there has been additional time required to
finalise the accounts due to a full re-valuation of the estate, changes to
pension disclosure and delayed receipt of job evaluation guidance from
SFC which resulted in late adjustments to the accounts.

Audit Scotland confirmed the methodology to calculate the Fair Pay
disclosure is consistent across the sector.

The committee noted the support provided to the college by Azets
Internal Auditors.

It was noted the delay in finalising the accounts may result in the board
not receiving the papers one week in advance of the meeting.

2.3 Letter of Representation

This item was not taken at the meeting pending finalisation of the
accounts.

3 Matters for Committee Approval

3.1 Audit Committee’s Annual Report to the Board

The committee noted the report has not yet been finalised.
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4 Matters for Committee Attention

4.1

Internal Audit
(i) Internal Audit Plan 2024-25

Azets Internal Auditors introduced the plan for 2024-25 noting
the proposed main areas of focus will be staff wellbeing and
learner retention and attainment.

The committee queried the number of days allocated to the risk
management workshop and asked for more transparency on the
number of days allocated. Azets agreed to provide a more
detailed breakdown in relation to the risk workshop.

The committee queried whether all risks are covered on a 3-
yearly rolling basis and suggested there should be a link
between the Internal Audit Action Plan and the Risk Register. It
was agreed that this would be picked up at the Board discussion
on risk management.

The committee agreed the Internal Audit Plan for 2024-25.
(ii) College Rolling Audit Action Plan

There is one outstanding risk which has been updated to the
committee.

The college rolling audit action plan was noted.

5 Regular Monitoring

(i)

Information Systems and Digital Infrastructure Report

The Head of Information Systems and Digital Infrastructure concluded
a point from previous matters arising by confirming a proof of concept
process will be undertaken to implement a managed SEAM in early
2025.

The committee noted that the Cyber Essentials annual accreditation
was achieved on 5 October 2024 and that the college is continuing to
successfully run cyber security exercises to broaden the resilience plan
for the college.

The Head of Information Systems and Digital Infrastructure highlighted
the roll out of Windows 11 as a major upgrade for the college, noting
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(ii)

the partnership with Hewlett Packard is supporting this project. The
committee was assured that checks have been carried out to ensure
the current hardware estate can support the migration to Windows 11
and there is no material concern to a successful roll out.

It was noted the Teams Telephony project is going back out to tender
January 2025. The committee noted the new CCTV system is now part
of the overall security package for the college and is another example
of a value-added partnership. The committee also noted the new E-
portfolio replacement is now live and has the potential to provide a
financial return for the college as well as benefits for students.

The committee noted the college has achieved a clean FES audit for
the fifth consecutive year. The committee asked if the meaning of
credits could be clarified.

Action 1: Vice Principal, People, Performance and Improvement
To provide detail on the difference between SFC credits and SCQF
credits.

The committee noted the work done in this area and commended the
team.

Health and Safety Update (Quarterly Report)

The Health and Safety Officer confirmed that, in line with feedback
from the committee, the quarterly update report has been reduced in
volume. The committee was invited to comment on the new report
format.

The committee confirmed the leaner approach to the report is good and
that appendices and charts are very well presented and should
continue to be included in quarterly reports.

The Committee noted the new health and safety management system
is now in use and provides improved data analysis. First Aid staff now
have an app to aid communication on accident and first aid reporting.
The college is part of the Prevent and Contest group for Lothian and
Borders which provides a networking and best practice sharing
opportunity with partner organisations and other colleges. The
committee highlighted that training on the use of Smartlog should be
included in staff development.
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(iii)

(iv)

The committee heard a new fire alarm test video has been recorded
and circulated as a guide for staff and students.

Action 2: Vice Principal, Learning and Attainment
To arrange a staff development training session on the use of
Smartlog.

The committee thanked the Health and Safety Officer for her clear
input and noted the report.

Complaints Report

The report was introduced by the Vice Principal, People, Performance
and Improvement. The committee was invited to comment.

The committee noted the positive SPSO response to the college
approach to complaints.

The committee noted the report.

Business Continuity Planning Report

The report was introduced to the committee with a request to move this
to an annual report in future.

The committee agreed we should move to an annual report once the
framework is in place.

6 Matters for Information

(i)

(ii)

Sector Update

Azets confirmed a webinar on the new internal audit standards is
available to members of the committee. Members who wish to attend
should advise the Board Governance Advisor.

Action 3: Board Governance Advisor
To collate member details and pass to Azets.

Review of Student Support Funds 2024 Report

The committee noted the report and commended the Student Funds
Manager on her input to the audit.
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(iii)

Review of Credits Return 2024 Report

The committee noted the clean credit return audit and noted that it is
unusual for colleges to achieve a clean audit, particularly on a year on
year basis.

7 Any Other Business

71

7.2

Update on Development of Strategic Risk Register

The Chair gave an update to the committee on the risk workshop held
on 1 November 2024 to review the process of risk management. The
committee noted that risks will be split across committees and that
Audit Committee will have total oversight of all risks.

The framework for risk appetite and the format for risk monitoring and
reporting is being reported. It was agreed that ELT will populate the risk
template when received from the board. The committee highlighted
they are confident that risk is being managed in the college and that
the aim of the revised risk framework is to provide greater clarity and
understanding regarding risk management processes.

The Committee agreed the revised process will be robust and that it is
important the process works for the college.

The committee is content to have total oversight of the risk
management process.

Action 4: Board Governance Advisor
Update the Audit Committee Remit to reflect the finalised risk process.

Update on future schedule of papers and agenda format

The committee noted work is progressing on reviewing the number and
volume of papers coming to committees and to the board.

8 Date of Next Meeting

The committee noted the schedule of meetings from January to June
2025 has been amended to reflect the new approach to risk scrutiny
and to move Audit Committee meetings to the end of the meeting
schedule.
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It was noted that Sue Stahly will be Chair of Audit Committee and
Seonaid Crosby will move to Chair the Finance and General Purposes
Committee from December 2024.

The date of the next meeting will be Tuesday 11 March 2025,
commencing at 09.30 am.

Note: There were no matters discussed during the meeting, during which Members
declared any conflict of interest, or the Board Secretary and Governance Advisor
was aware from the Register of Interests that discussion could give rise to such a

conflict.
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