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Learning and Teaching Committee  

Minute of Meeting of 4 September 2024 
 
Present: 
Sue Cook (Chair of the Board of Governors)  
Tom Bates (Chair of Learning and Teaching Committee and Non-executive member) 
Gavin Hamilton (Vice-Chair of Learning and Teaching Committee and Non-executive 
member) 
Elaine Cook (Non-executive member) 
Michael Greenhalgh (Non-executive member) 
Laura Murray (Teaching Staff member) 
Joanna Trybura (Student member) 
Jackie Galbraith (Principal) 
 
In attendance: 
Hannah Wilson (Scottish Funding Council)  
Hazel Brady (Vice Principal, Learning and Attainment) 
Simon Earp (Vice Principal, People, Performance and Improvement) 
Jennifer McLaren (Vice Principal, Finance and Estates) 
Beth Brownlee (Head of Student Experience and Improvement) 
Todd Lumsden (Director Care, Health and Sport Faculty) 
Margaret Forisky (Director Access, Employability and Schools Faculty) 
Steven Morrison (Director Computing, Engineering and Built Environment Faculty) 
Lynn Bain (Director Business, Creative and Enterprise Faculty) 
Tom Thomson (Information Systems Manager) 
CJ Airlie (Student Member) 
Jenny Stalker (Board Secretary and Governance Advisor) 
 
College Development Network: Board Member Training  
 
The committee benefited from a development session from Gordon Hunt, College 
Development Network, to bring members up to date with governance responsibilities 
for board members and charitable trust status. Relevant guidance and codes of good 
governance were discussed and made available to members. 

1 Committee Administration 
 

1.1 Welcome and Apologies 

The Chair welcomed everyone to the meeting. The committee 
welcomed Joanna Trybura and CJ Airlie, the newly elected Student 
Association Presidents for 2024-26. Joanna Trybura will be the student 
member for the Learning and Teaching Committee. 

There were no apologies for this meeting. 
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1.2 Declarations of Conflicts of Interest 

  There were no declarations of conflicts of interest noted. 

1.3 Minutes of the Previous Meeting of 5 June 2024 

The minutes of the previous meeting of 5 June 2024 were accepted as 
an accurate record of the meeting. 

 1.4 Matters Arising 

Action 1: was noted as complete. 

Action 2: was covered in the credit update paper presented to this 
meeting.  

2 Faculty Directors Update 

Faculty Directors gave updates on their individual faculties, covering work 
completed over the summer break to improve the campus for new and 
returning students.  

The committee noted the project to enclose the motor vehicle workshop area, 
improving the working environment for year-round study as well as the 
purchase of industry standard equipment for the construction area. 

The committee noted that robust curriculum planning and a strong recruitment 
campaign have resulted in good recruitment across all faculties for 2024-25. 
Work continues to recruit to courses with currently low numbers. The 
committee noted that school courses are recruiting well. 

Industry partnerships and collaborations have resulted in 55 new Modern 
Apprentices commencing study in construction and dry walling. Care, Health 
and Sports have established good links with NHS Lothian which has informed 
curriculum planning and is providing student job opportunities. The Pure Spa 
partnership continues to work well for beauty students and we continue to 
progress work with the local authority and school/college partnership. 

The Active Campus Co-ordinator has been busy over the summer break 
supporting West Lothian Pride, the African Women’s Network and student 
inductions. A new fitness and wellbeing timetable is in place for staff and 
students. 

The committee noted that a number of staff across faculties have been 
nominated for College Development Network awards in 2024-25 and that the 
college won the Outstanding Educational Practice award for the TRUST 
project at the Corporate Parenting Awards. 

The committee noted the new initiative to introduce and support student 
counsellor placements with the aim of screening referrals before these are 
progressed to qualified student counsellors.  
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The committee congratulated faculty teams on their excellent work and 
reiterated the committee’s commitment to supporting faculty work.  

Student Association Report 

The Student President introduced the student association report informing the 
committee that 98 students have come to the Student Association for support 
to date and have been signposted to appropriate services. The committee 
noted there has been good interest in students wishing to be Ambassadors 
and Executive Officers and that elections will take place at the end of 
September.  
 
The committee also noted early initiatives being put in place, such as new 
information boards to improve communications. Freshers Fayre will take place 
on 19 September and this is being widely communicated to students. The 
committee asked, where possible, to be included in any communication to 
enable members to keep up to date with student activities. 
 
The Principal highlighted how impressed she was with Joanna Trybura and 
CJ Airlie’s performance when they addressed large groups of students at 
Student Induction. 
 
The committee thanked the Student Association for their report and wished 
them well as they take up their new roles. 
 

4 Matters for Committee Attention 

 4.1 Student Experience and Improvement 

(i) Presentation on Tertiary Quality and Enhancement  
Framework (TQEF) 

 The Vice Principal, People, Performance and Improvement gave 
an overview of the new TQEF framework which will bring quality 
assurance systems from college and universities together.  

The committee noted the new framework, commissioned 
through the Quality Assurance Agency, will come into being in 
2024-25. The committee noted key features of the new 
framework will include improved use of data and evidence-
based reporting as well as external benchmarking and cross 
referencing. The review period will cover framework criteria  
over a 6-year period and will remove the need for the Outcome 
Agreement as it currently stands. The committee noted that peer 
reviewers have still to be appointed and agreed the peer review 
approach embedded in this new framework has the potential to 
bring learning and best practice back to the college. 
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 The committee noted the presentation and will be pleased to 
receive an update on progress at a future meeting. 

(ii) Education Scotland Annual Engagement Visit Report 

 The Head of Student Experience and Improvement introduced 
the report, noting continuing high confidence in college 
leadership and management. There were no points for action for 
the second year in a row and only two recommendations for 
improvement, one of which was related to monitoring meta skills 
in courses and student understanding of the meta skills 
framework. The committee was also interested to understand 
more about meta skills and how this is used by students and 
employers. 

 The committee was pleased to discuss the excellent annual 
engagement report as well as the Thematic Review of Care 
report which was also very positive. The formal report for the 
Thematic Review of Care has still to be received.  

Action 1: Head of Student Experience and Improvement 
To circulate the Skills Development Scotland Meta Skills 
Framework to board members. 
 
The committee noted the report.  

 

 (iii) SQA Exam Results 2023-24 

 The committee was introduced to the paper which highlights the 
positive results of students presented for external exams. 

 It was noted that only 15 students were entered for National 5 
Maths. The committee discussed the potential relevance of 
National 5 Applied Maths in various subject areas. 

 The committee noted the paper. 

(iv) Student Experience and Improvement Report 

 It was noted the format of this report has been changed to fit 
with the Leading and Learning Strategy. 

 The committee noted that 100% success in EV visits in 2023-24 
has been achieved, evidencing the hard work done by staff and 
the success of the new Quality Champion role.   

 The committee noted the Head of Student Experience and 
Improvement will attend the launch event of the new Tertiary 
Quality and Enhancement Framework on 12 September. 
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 It was noted that the revised format for Student Induction and 
the IT Basics induction for students have been successful. 

 The committee noted the report 

(v) Student Support Update Report 

 The committee noted that good work had been done over the 
summer to proactively engage with students to provide pre-
course information and support and that this has resulted in 
reduced queues at the start of term. Students have also been 
offered one-to-one meetings with support staff to discuss their 
individual needs. 

 The committee noted the work done on data sharing to further 
support learners and thanked the team for the proactive work 
carried out over the summer period to ensure students 
continued to receive the support they needed to stay motivated 
and to complete the academic year. 

 The committee noted the report and recognised the huge 
amount of proactive work carried out by the team. 

 4.2 Regular Monitoring 

  (i) Credit Update 2023-24 

The Vice Principal, People, Performance and Improvement 
noted the current credit situation is positive and informed the 
committee there is no expectation of any problems arising from 
the Scottish Funding Council credit audit which has still to take 
place. 

The committee discussed the college’s very positive position in 
the sector with regard to performance improvement over time.   

The committee noted the credit update. 

  (ii) Curriculum Plan Process 2025-26 

It was noted that curriculum planning has already commenced 
for 2025-26 with a tightened process. The committee noted that 
collaboration with employers and partners continues to play an 
important role in the planning process.  

The committee noted the paper. 

  (iii) Recruitment Update 2024-25 

The committee positively noted the work being completed with 
students, pre-course, to examine “do not attends” and the keep 
warm campaign which is working towards ensuring full 



Action: To Approve  Agenda Item 1.3 
 
West Lothian College  Paper 1 
 
  14 November 2024 
 
 

L&T/14112024/Sharepoint 6 

recruitment. It was noted that recruitment numbers are currently 
comfortable against target. 

The committee noted the paper. 

  (iv) Impact of EIS-FELA Industrial Action 

The Vice Principal, Learning and Attainment gave a verbal 
update on industrial action. The committee noted the pay award 
has been accepted and there will be no impact from industrial 
action in this year. It was noted that student outcomes are 
improved across all areas despite 27 days of industrial action up 
to the end of June 2024.  

The committee was pleased to note that proactive, personal 
communication with students who were not resulted before the 
summer ensured that all were able to progress and that the 
college worked closely with universities on predicted success 
which enabled universities to make offers of place. There were 
no student complaints as a result of this proactive work. 

Deeming of pay was suspended and all outstanding results 
should be entered by 13 September 2024.  

The executive team noted thanks to staff teams for the work 
done to mitigate the impact on students who were ending the 
academic year without results.  

The committee also commended staff for the tremendous 
amount of work put in. 

5 Matters for Attention 

 5.1 Student Funds Update 2023-24 

The Vice Principal, Finance and Estates introduced the paper and 
commended the Student Funds Officer and the Student Funds Team 
for the work done to ensure students were so well supported. 

The committee added their recognition and thanks to the whole team 
and noted the paper. 

6 Any Other Business 

The committee discussed the possibility of changing Learning and Teaching 
Committee dates to a Thursday to facilitate member attendance. 

It was agreed to change the remainder of meeting dates for 2024-25 to 
Thursdays (excepting the first Thursday of each month). 

Action 2: Board Secretary and Governance Advisor 
To change the meeting schedule and recirculate to members. 
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7 Date of Next Meeting 

 The date of the next meeting will be Thursday 14 November 2024. 

 

Note: There were no matters discussed during the meeting, during which 
Members declared a conflict of interest or the Board Secretary and 
Governance Advisor was aware from the Register of Interests that discussion 
could give rise to such a conflict. 

 

Signed:   ………………………………………… 

  Chair, Learning and Teaching Committee 

Date:  ……………………………………… 
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Learning and Teaching Committee 
 
Matters Arising / Action update from the Learning and Teaching Committee 
Meeting of 4 September 2024 
 
 
Action 1: Head of Student Experience and Improvement 
To circulate the Skills Development Scotland META Skills Framework to board 
members. 
 
Action Status:  Completed. This information is included as part of the Student 
Experience and Improvement report for the Committee on 14 November 2024.  
 
 
Action 2: Board Secretary and Governance Advisor 
To change the meeting schedule and recirculate to members. 

 
Action Status:  Completed 
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Learning and Teaching Committee  
 
STUDENT ASSOCIATION REPORT 
 
This report aims to provide an overview of the activities of the Student Association (SA) 
for the period September to November 2024, focusing on our newly created strategic 
objectives which include: Student Association Awareness and Leadership; Student 
Voice and Representation; and Student Experience and Student Community.  
 
Student Association Awareness and Leadership  
 
We have finalised the Student Association strategic plan, which we would like to share 
with you in Appendix 1. In creating the revised plan, 226 students were consulted and 
12 students participated in analysing the information and creating the plan. Our plan will 
focus on the three main objectives listed above in order to achieve our mission ‘to 
enhance the overall experience, by providing a student-centred and student-led 
environment, where everyone can thrive’. 
 
In September, the student presidents focused on attending classes to introduce 
ourselves, familiarise students with the Student Association, explain the support 
available and the opportunities to participate. This process has been very effective and 
translated into 55 students applying for the role of Ambassador and 10 students running 
for three elected Executive Officer positions.  
 
Elections took place in October for Executive Officers and 236 students voted within the 
elections, which was an increase of almost 300% on the previous year’s process. The 
following students have been elected as Executive Officers for 2024-25: 
 
• Elena Atasiei, NQ Computing. Elena’s manifesto is to work towards creating a 

stronger relationship between SA and students, establishing a dance class, and 
building a welcoming and inclusive community 

• Daniel Flett, Level 6 Business Management. Daniel’s manifesto is to work 
towards creating a competitive environment, creating a safe space for like-minded 
people and a judgement-free zone. 

• Aleksandra Skorek (Ola), HND Childhood Practice. Ola’s manifesto is to work 
towards providing free fruit, requesting a salad bar within the campus café as a 
healthier alternative option, having the option for taller/larger desks in classrooms 
and a fan available in classrooms on request. 

 
Most Ambassadors and all Executive Officers have attended a three-hour training 
session to prepare and support them in their roles. 
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Student Voice and Representation 
 
237 students have been in contact with the Student Association during this reporting 
period. Please note that we have just launched our Christmas referrals this week, so 
this number will be reported within the next report.  
 
• 65 Volunteer (55 Ambassador and 10 Executive Officer)   
• 43 Signpost to Service/ referrals 
• 42 Suggestion / Idea / Feedback/ Question/Club info   
• 76 Request for welfare products/item/water bottle/peer support 
• 3 IT related  
• 7 Complaints  
• 1 Disciplinary   
 
As mentioned previously, 55 students successfully applied for the role of ambassador. 
To ensure that we have a strong and diverse student voice, we created a new role for 
all ambassadors which involves them all being ‘student voice ambassadors,’ answering 
questions, providing feedback, and making suggestions for improvements. In addition to 
this role, they will be involved in events, campaigns, peer support and college clubs. 
Our executive officer team is excited to get their manifesto projects started and support 
our Student Association team.  
 
SPARKLE, our independent Student Association survey, will launch in November and 
will run for a month. This is an opportunity for students to feedback to us independently 
about their college experiences. We analyse the data and feedback to establish if there 
are themes across courses and faculties. We will meet with faculties, celebrate the 
positive feedback and suggest recommendations. This will be available within the next 
board report. 
 
Our monthly meetings with the Principal have been established providing opportunities 
to raise student feedback. The Vice Principal for Learning and Attainment now attends 
these meetings which helps with faculty input. We value the relationships we have with 
Jackie and Hazel and feel this is a safe space to have open, honest dialogue.  
 
We have been working with the Vice Principal for People, Performance and 
Improvement and the Head of Student Experience and Improvement on the new 
Tertiary Quality Enhancement Framework (TQEF). This involved discussion on how the 
Student Association can work in partnership with the college to ensure that students are 
at the heart of all activity going forward, including the Self Evaluation Action Plan 
(SEAP) and thematic reviews. In addition, we have also attended a sparqs (Student 
Partnerships in Quality Scotland) session to help support us with TQEF and will be 
attending more as the months progress.  
 
We have met with the Director of the Care, Health and Sport faculty and the Learning 
Champions to create a joint podcast about the importance of student feedback. We 
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hope that this podcast will promote this topic to delivery staff, highlight how students 
feel about providing feedback and any concerns they may have about this. Our 
intention is for staff to find it useful and supportive before we launch our SPARKLE 
survey and to enhance our partnership in order to ensure students are at the heart for 
the new TQEF Framework.  
 
We have started work on creating our new Student Mental Health Agreement as part of 
the NUS Think Positive campaign. A partnership group of staff and student association 
members have started to work together, discussing results from the student 
consultation conducted last year, to create a strategy to improve student health and 
wellbeing by creating a number of objectives and activities. We will share this with the 
Board when this is finalised.  
 
Last year, the Student Association and some key staff met with the Scottish 
Government to discuss the support our college offers students, to help inform the 
government’s Student Mental Health Action Plan. This plan has now been published, 
which mentions West Lothian College - Student Mental Health Action Plan 
(www.gov.scot). 
 
Student Experience and Student Community  
 
As elected presidents, we would like to continue to share our experiences with the 
Board in a personal reflective piece. Please see Appendix 2. We have been working 
hard over the past months learning our roles and focusing on creating a student 
community where students can access support, safe spaces, attend clubs, events and 
activities. Over this period, we ran our Freshers Fayre, Black History Month activities 
and Halloween activities and started to focus on our next month of events, as shared 
with the Board in the previous report. 
 
We continue to improve student communication through our accessible weekly 
newsletter, social media platforms and physical support pillars located in every building. 
We will continue to develop and improve student communication by listening to the 
needs of our students and acting on their behalf.  
 
Conclusion  
 
The SA team is excited for this new academic year and would like to offer thanks to the 
Executive Leadership Team, Beth Brownlee and Micole Cochrane, Student Association 
Development Officer for their support and encouragement. The Learning and Teaching 
Committee is asked to note this report.  
  
Joanna Trybura and CJ Airlie 
Student Association Presidents 
14 November 2024 
  

https://www.gov.scot/publications/student-mental-health-action-plan/
https://www.gov.scot/publications/student-mental-health-action-plan/
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APPENDIX 1 – STUDENT ASSOCIATION STRATEGIC PLAN 
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APPENDIX 2 – STUDENT PRESIDENTS’ REFLECTIVE EXPERIENCES  
 
Joanna Trybura 
 
Over the past month as student president, I have had a busy but rewarding experience. 
 
One of the main highlights was organising and hosting our annual Freshers’ Fayre with 
Micole and CJ. We met lots of different organisations, which benefits students by 
bringing new opportunities and resources to the college and promotes support. I made 
great connections and the weather was perfect, which helped students have a good 
time. 
 
For me, as a student president, it helped to develop leadership end event management 
skills. Working alongside lots of organisations helped me build strong connections 
which is important for my role and personal development.  
 
Seeing students enjoy the event and feel more connected to the college made me 
proud. It reminded me of my role in creating a welcoming environment. I also gained 
confidence in hosting big events and how to work with different people/organisations to 
help students. 
 
I also finished full-time class inductions and helped recruit new ambassadors and 
executive officers. We worked on campaigns to get people excited for the elections, and 
the energy leading up to the results was fantastic. Now we have a strong team ready to 
face challenges and create great memories together. 
 
A project I really enjoyed was creating a video with CJ to celebrate International Sign 
Language Day, and another one for Black History Month. It helped me grow both 
creatively and personally. I gained a deeper understanding of both subjects and also 
developed new skills in communicating in sign language. Students gained a bit more 
awareness and understanding.  
 
I also attended my first Board meeting, the Learning and Teaching Committee, and 
observed the Financial Committee. I have learned a lot from each meeting and have a 
better understanding of how decisions are made at the college. This knowledge will 
help me be a more effective leader and advocate for students. I have noticed that the 
connection between us as student presidents, students and staff at the college is 
growing stronger as we all work together to improve things day by day. 
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CJ Airlie  
 
My experience has been eye-opening, especially over the past two months where we 
have learned so much.  
  
I have grown more confident and got to know the people that I am working with in the 
student association as well as the rest of the staff and I have had such great 
experiences with students across the college, some who I have known previously and 
some who I have just met.  
  
I really enjoyed getting around the classes to speak to students and introduce myself, 
and that was also one of my biggest challenges as there are so many classes, but it 
definitely helps getting to know students and getting them involved in ambassadors and 
executive officer positions.  
  
I really enjoyed freshers, it was such an amazing experience, meeting new people, 
companies and students, and it was great to see people networking and promoting 
support that is available for students. It was just generally fun with activities and just 
talking to people. This is the first time I have run an event and I really enjoyed it, 
working with our ambassadors and getting involved in everything.  
  
I have had a couple of experiences being a stallholder with a different organisation like 
scouting, but it was a lot better to be an organiser. It felt a little chaotic as there was so 
much going on, but we were really organised, and it was so fun, and I really, really 
enjoyed it. I hope that will be the same next year.  
  
Executive officer elections were really exciting, and sort of brought me back to when I 
was running in the elections myself. We created social media content and supported 
the candidates. It was amazing to see all 10 of the executive officer candidates out and 
about, talking to students hosting stalls and giving out free fruit. It was lovely to see 
them generally getting more confident over the week, being confident and speaking to 
students, it was amazing.  
  
Joanna and I ran training sessions for our 55 ambassadors and it has been such an 
amazing experience to listen to what the students have to say about the college and 
roles that they would like to play in the student association.  
  
Most of my experiences have been working with large groups and just talking and 
getting answers and mutual engagement. It was very fun and it has made me more and 
more confident to go out and talk to small groups of students to get their opinions and 
just generally ask them questions without being in a formal setting. I have definitely 
become more confident in myself.  
  
We have a lot going on until the winter holidays, which include fun Halloween activities 
and Christmas referrals. I am really excited for those as we have our team of executive 
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officers and ambassadors running a lot of those events. We have also created a new 
role in the Student Association for ambassadors. Our 55 ambassadors will be student 
voice ambassadors, meaning we have a strong network where we can get a lot of 
feedback and experience from different walks of life in different sectors.  
  
I am also really excited to promote our Christmas support, helping students who might 
not have the opportunity to give their children or siblings Christmas gifts.  
  
We also have our Sparkle survey coming up in November which will give all students 
the opportunity to give their feedback about how they feel about the college and 
different sectors. This will also give us an opportunity to see what students that did not 
come into the student association feel about the college. This has been a very fast few 
months, but I am really enjoying my role. 
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Learning and Teaching Committee  
 
CURRICULUM PLAN 2025-26 
 
This paper illustrates planned changes to the curriculum plan for 2025-26 and  
links to the strategic aims contained in our Leading and Learning Strategy: 
 
Aim 1: Provide a Tailored Learning Experience for Every Student 
Aim 2: Industry Responsive Education and Skills Development 
Aim 3: Enable People in Our Communities to Progress in Life, Education and Work 
Aim 4: Ensure Equality and Diversity of Opportunity. 
 
The objective of curriculum planning is to provide a high quality, regionally relevant 
and diverse curriculum which aligns with our vision and goals. The curriculum 
planning process involves collaborative input from stakeholders and is led by Vice 
Principal for Learning and Attainment, faculty directors, learning and skills managers, 
lecturers, work-based assessors and other learning, teaching and assessment 
delivery staff. The revised curriculum planning process for 2025-26 was shared with 
the committee in September 2024. 
 
Planning decisions are applied consistently to all faculties on the basis of 2024-25 
credit-funding assumptions although decisions on SFC funding for 2025-26 are not 
confirmed until spring 2025. Any reductions in credit funding could therefore result in 
further changes to the curriculum plan. 
 
Full-time further education courses continue to be designed to exceed no more than 
16 credits which equates to 16 hours of study per week, although there are some 
exceptions, eg Assisted Programmes courses at 18 credits.   
 
A course tutor will be attached to every full-time course as in 2024-25 to improve 
retention, attainment and the student experience. 
 
The curriculum changes detailed in Appendix 1 will reduce core credits with the 
college forecast to exceed our credit target in 2025-26 in line with previous years. 
 
Recommendation 
 
The Learning and Teaching Committee is invited to approve changes to the 2025-26 
curriculum plan outlined in Appendix 1. 
 
Hazel Brady 
Vice Principal, Learning and Attainment 
14 November 2024 
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APPENDIX 1 – CHANGES TO 2025-26 CURRICULUM PLAN  
 
Access Employability and Schools Faculty 
Remove: 
• Social Development  
• ESOL (English for Speakers of Other Languages) 
• Schools: ESOL Level 4 
• Schools: ESOL Level 5 

 
Business, Creative and Enterprise Faculty 
Remove: 
• Schools: Video Project 
• Schools: Glam Me Up 
• Art Summer School 

 
Care, Health and Sport Faculty 
Remove: 
• Schools: Foundation Apprenticeship Social Services and Healthcare  
• Introduction for Counselling  
• Professional Development Award, Educational Support Assistant  

 
Amend: 
• Schools: Foundation Apprenticeship Children and Young People 

Replace with:  
Schools: National Progression Award (NPA) Children and Young People 
 

Faculty – Computing, Engineering and the Built Environment 
Remove: 
• Schools: Foundation Apprenticeship Construction Level 4 (1 cohort) 
• Schools: NPA Engineering  
• Schools: Young STEM Leader 
• NQ Computing Level 5 (1 cohort) 
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Learning and Teaching Committee    
 
STUDENT EXPERIENCE AND IMPROVEMENT REPORT  
 
Introduction   
 
This paper provides an update on key activities and projects for completion in 
2024-25 and covers the period September to November 2024. It links to the college’s 
strategic aims identified in the college’s Leading and Learning Strategy. 
 
• Aim 1: Provide a Tailored Learning Experience for Every Student 
• Aim 2: Industry Responsive Education and Skills Development 
• Aim 3: Enable People in Our Communities to Progress in Life, Education and 

Work 
• Aim 4: Ensure Equality and Diversity of Opportunity 

 
The report also links to Aim 4 of the college’s digital strategy which focuses on 
Digital Literacy. 
 
Aim 1: Provide a Tailored Learning Experience for Every Student 
 
Meta Skills 
 
As noted in our Education Scotland Annual Engagement Visit (AEV) report from 
May 2024, the college was encouraged to further embed meta skills in all courses. A 
project team led by the Director for the Business, Creative and Enterprise faculty is 
leading a three-year project on this with a focus on behavioural skills and preparing 
students for an unpredictable future jobs market, It also aligns with the college's 
vision of developing a highly skilled, resilient and enterprising workforce. 
 
The first activity was to establish an internal group with cross-college representation. 
An external group has also been formed with colleagues from Dumfries and 
Galloway College, Fife College and Edinburgh College as meta-skills featured in 
the majority of other colleges’ AEV reports. The first meeting of the external group 
will take place in November 2024. A short overview of meta skills is provided in 
Appendix A. 
 
Self-Evaluation, Continuous Improvement and Student Feedback 
 
During this period, faculty directors and service heads produced summary reports for 
all area self-evaluations completed during 2023-24. These were structured against 
the 2023-24 Outcome Agreement priorities set by the Scottish Funding Council. 
They will inform the final self-evaluation of the Outcome Agreement as well as 



Action: For Attention  Agenda Item 5.1 (i) 
 

Paper 5 
West Lothian College 

14 November 2024 
 

 

2 
L&T/14112024/Sharepoint 

 

leading into the new Self-Evaluation and Action Plan (SEAP) production as part of 
the new Tertiary Quality Enhancement Framework (TQEF). 
 
Students completed a survey on their enrolment and induction experiences. This will 
be reported on in the next round of Board meetings. The TQEF approach places 
fresh emphasis on the importance of the student voice in all quality assurance and 
enhancement activities. We already have effective student voice mechanisms in 
place but are enjoying the fresh challenge to go even further with the new 
framework. 
 
A new project team has been formed to oversee the implementation of TQEF and 
produce the first SEAP report, which is to be submitted to the Scottish Funding 
Council on 2 December 2024. The team is also producing communication materials 
to ensure that all staff and students are aware of this important change in national 
quality assurance and a verbal update will be provided at the meeting about 
progress towards this end. 
 
Quality Assurance 
 
SQA (Scottish Qualifications Authority) has shared their plan for Higher National 
Vocational Qualifications verification events for 2024-25 which we have completed 
and returned. We have also received a Group Award Selection based on our live 
enrolments with SQA. We are in the process of sharing unit information back to 
SQA, after which they will make selections for external verification and allocated 
External Verifiers.  
  
In this period, we have also completed three successful verification activities for 
SQA, ILM and EAL awarding bodies, with the next, for City and Guilds, arranged for 
early November.  
 
We lodged one EECC (Examination Exceptional Circumstances Consideration) 
appeal for a National 5 English as a Second or Other Language (ESOL) student who 
had a bereavement during the exam period but this was not upheld. The two 
students who lodged their own appeals for Higher Childhood Practice were advised 
that their results were unchanged. These outcomes are not unusual due to the 
robust external examination marking process by SQA. 
 
The Business curriculum team successfully submitted materials for F7BX 34 
Marketing: An Introduction, producing a new case study which the verifier described 
as ‘a current and innovative topic to base the Marketing: An Introduction assessment 
on which will be enjoyable for current / future learners to base their assessments 
on’.  
 
Quality Champions 
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Following the successful implementation of Quality Champions roles, this year we 
set them a challenge to further stretch their reach and achievements.  
 
The Quality Champions in Business, Creative and Enterprise, as well as Access, 
Employability and Schools, are working on an optimised three-year verification cycle, 
which will promote a consistent approach across college, rather than the individual 
faculty approach in place at the moment.  
 
The Quality Champion from Computing, Engineering and Built Environment is 
working on a quality training handbook which will be more engaging and useful to 
new and existing staff.  
 
The Quality Champion from Care, Health and Sport is working on sharing good 
practice in bringing in external speakers, which is useful both in terms of good 
practice and self-evaluation.  
 
The Quality Officer is working collaboratively with each Quality Champion, as well as 
her own project which is involvement in the Meta Skills Project Group.  
 
In addition to project work during this period, the Champions received an update on 
the new Tertiary Quality Enhancement Framework and continued to support new 
and existing staff with Quality Assurance good practice. 
 
Teaching Observations 
 
An important part of monitoring the quality of learning and teaching is Professional 
Discussions, and we are now moving into a fresh three-year cycle of this 
programme.  
 
The Professional Discussion involves a lesson observation in blocks 1 and 2 of the 
academic year by a Learning Champion, followed by the evaluation of the lesson by 
students and a professional discussion during which good practice and suggested 
areas for development are recorded. 
 
Aim 2: Industry Responsive Education and Skills Development and  
Digital Strategy Aim 4: Digital Literacy 
 
Learning Centre  
 
During this period, the Learning Centre and Digital Infrastructure teams worked 
together to support all full-time courses and some part-time groups with multi-factor 
authentication required to log into college systems. This process was enhanced by 
Course Tutors who were able to provide frontline student support alongside Learning 
Centre and Digital Infrastructure teams providing password resets in class. 
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Overall, this whole process was much smoother than the first year of multi-factor 
authentication, partly due to effective team working, but also because many more 
students are now familiar with this as it is now a common cybersecurity measure. 
 
Aim 3: Enable People in Our Communities to Progress in Life, Education and 
Work  
 
Digital Poverty – Laptop Loans 
 
The Learning Centre worked effectively to lend laptops to students who were 
prioritised for this by their Course Tutors. These loans enhance the digital resources 
available within the college. Analysis of data on loans from 2023-24 showed that the 
common factor amongst those seeking a loan is caring responsibilities, where 
students are not able to remain in college to study outside of class times and have to 
complete work at home. In addition, although higher education students are able to 
apply for Disabled Student Allowance to buy their own laptops, the processing time 
for these grants goes beyond the timing of early assessments, so college laptop 
loans are very important. 
 
Learning Centre Review and VLE (Virtual Learning Environment) Procurement 
 
During this period, a project team was formed to review which learning resources 
courses are using and how effectively the VLE is being adopted by course teams. 
This is ahead of the procurement of a new VLE in spring 2025, as our existing 
contract to provide Moodle expires in September 2025. The Learning Centre Review 
also allows us to check value for money in the current service. 
 
Aim 4: Ensure Equality and Diversity of Opportunity  
 
Mainstreaming Equality and Diversity 
 
The first event where we specifically promote awareness of equality, diversity and 
inclusion (EDI) is Fresher’s Fayre. This year, we again had a dedicated table next to 
the Student Association tables and mainly promoted Black History Month and LGBT 
Awareness. Through this, we had numerous conversations with students and 
feedback was very positive, particularly with regards to the visibility of Black History 
Month. A student volunteered to be interviewed for Black History Month as a result. 
 
Throughout October, we actively promoted Black History Month with posters 
throughout college, curriculum activities in hairdressing, business, a very well 
attended Lothian Lecture designed and delivered in partnership with the West 
Lothian Community Race Forum, and publication of the interviews with key 
stakeholders. 
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In November, we have the 16 Days of Action campaign running from 25 November 
to 10 December 2024. This international campaign highlights gender-based violence 
against women and girls but also acknowledges that this affects people of all gender 
identities and ages. A cross-college group of staff meets regularly to plan awareness 
raising activities and also operate alongside the cross-sectoral group convened by 
West Lothian Council. A detailed programme of events for the period of the 16 Days 
is planned in the college and other events include those from other partners 
including West Lothian Council, Police Scotland, the council Domestic Abuse and 
Sexual Assault Team (DASAT) and the local Women’s Aid. 
 
Recommendation   
 
The Learning and Teaching Committee is asked to note this report.   
 
 
Beth Brownlee  
Head of Student Experience and Improvement  
14 November 2024 
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Appendix A: Further Embedding Meta Skills into The Curriculum 2024-2027  
Further to the last committee meeting, below is a high-level overview of meta skills, 
which in summary are the essential transferable skills needed for life, work, and 
study. Skills Development Scotland categorises meta skills into three groups: 
self-management, social intelligence and innovation.   

  
The college aims to provide an environment where students can understand and 
articulate these skills, enhancing their employability and adaptability. Everyone has a 
level of meta skills, and our task is to help students and staff understand these, 
appreciate how they are being developed across their studies and how they 
articulate these, for example in interviews.   
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Learning and Teaching Committee    
   
STUDENT SUPPORT UPDATE 
  
This report provides the Learning and Teaching Committee with a summary of the 
work undertaken to support students in the period July to October 2024. 
 
Student Support Team 
 

Over the past four months the Student Support team has worked alongside course 
tutors to ensure that students have felt welcomed at college, have been supported 
with this transition, felt comfortable at induction, are aware of the help which is 
available and, when needed, have identified additional support and have put a 
support plan in place. The team has been working closely with course tutors to 
discuss the needs of their student groups and establish the best way to offer support. 
They have carried out 1-1 meetings with all groups who need this and discussed 
what support can be provided in relation to what the students require. 
 
The team invited the Student Association presidents to a team meeting to get to 
know the team and share information on what the team can offer to work alongside 
them. The team also welcomed Vice Principal for Learning and Attainment to a 
meeting which enabled the team to share the current issues the students are facing 
and discuss how we are supporting them. 
 
The TRUST Team 
 

Our peer navigator, Jinty Dobson, spoke at West Lothian Council’s Poverty and 
Trauma Conference during Challenge Poverty Week in October. This has generated 
interest and visits from other colleges and organisations as they keen to find out 
more about the TRUST team and how it works. 
 
Peer navigators have been working with faculty teams and the Student Support team 
to provide the following: 
 

• Wraparound support to full-time students who are struggling to sustain college 
• Signposting and working with other services to offer support when needed 
• Facilitating workshops to engage students and develop relationships  
• Supporting students in courts, Children’s Hearing panels and though the justice 

system 
• Visits to Addiewell and Polmont to support former students and help them back 

into education 
• Student placements and volunteering opportunities 
• Students in-filling into college courses. 
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Counselling 
 
The student counselling team has received a steady number of referrals since the 
start of the academic year. Other than taking part in the Fresher’s Fayre, this service 
has not needed to be promoted and 68 students have self-referred, with 31 students 
currently engaging and 174 sessions offered to date. 
 
Safeguarding 
 
Since the start of the academic year, eleven safeguarding referrals have been 
actioned. We have recruited new members to the safeguarding team which has 
meant that a few long-standing members have felt comfortable coming off the team 
and feel supported to take a break. We have an internal staff development session 
with the team at the end of this month to share knowledge and good practice, learn 
from each other and develop confidence within the newer members.  
 
Skills Development Scotland Careers Information and Guidance 
 
Grainne Shiels from Skills Development Scotland Careers Information and Guidance 
service is now settled in the student support area in Building No.1 every Wednesday 
and is working well with the team and other colleagues to offer this service to 
students. During Care Experienced Week, we offered a session to all 
care-experienced students around ‘Connections and Belonging’ to ensure they were 
settled, felt supported and know who to go to if they need help. Ongoing support for 
care-experienced students will include partnership with the Hub for Success. 
 
Universities and Colleges Admissions Service (UCAS) 
 
The system is now set up and live for this year’s applications. We are offering 
students a lunchtime drop-in to help them get registered with UCAS and answer any 
questions. We are offering two drop-in sessions for staff to help with using the 
system. All updates for staff are shared on the Learning and Attainment Delivery 
Teams site and updates for students will be shared through the Student Association. 
 
Recommendation   
  
The Learning and Teaching Committee is asked to note this report.    
 
 
Margaret Forisky 
Faculty Director – Access, Employability and Schools 
14 November 2024 
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Learning and Teaching Committee 
 
CREDIT TARGET UPDATE 2023-24 and 2024-25 
 
This paper provides an update of the final credit position for 2023-24 and progress 
against target in relation to the 2024-25 Scottish Funding Council (SFC) credit target. 
 
Final Credit Position 2023-24 
 
As reported in September 2024, we anticipated exceeding the SFC credit target. 
Following a successful Further Education Statistical (FES) submission and audit, 
our final credit position was confirmed as 45,270 credits (1.49% above target). 
 
Table 1: Final Credit Position 2023-24 
 

SFC credit target  44,605 
Year-end audited position submitted to SFC on 29/09/24 45,270 
Variance against SFC contract +665 

 
The accuracy of the data on which the credits return is calculated depends on 
appropriate controls and systems over enrolment and attendance and the timely 
clearing of errors on the FES report. Over the course of the audit, once again the 
college was observed to have well-designed controls that were operating effectively 
to ensure credits claimed are accurate and appropriate. Of the eight key risk areas 
covered in the report, no reportable issues were identified as part of the testing and, 
for the fifth year in a row, no identified issues were found where a credit adjustment 
was required. 
 
Credit Update 2024-25 
 
Table 2 provides an update of progress against target in relation to the 2024-25 
Scottish Funding Council (SFC) credit target. 
 
Table 2: Credit Update 2024-25  
 

 
The projected position varies throughout the year. At the same point in 2023-24 we were 
reporting a potential surplus of 1,080 credits against the SFC target. 

SFC target (assuming 1,000 credits for associate students) 45,605 

Actual activity (based on enrolments at 4/11/24) 39,910 

Planned activity 7,199 

Projected surplus/shortfall +1,504 
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The planned activity projection will be subject to variation as the year progresses (eg. 
recruitment to January courses) and we will keep the credit position under careful review 
to ensure we deliver to target and budget and demonstrate that we operate in a region of 
underlying growth. 
 
Recommendation 
 
The Committee is asked to note the final credit position for 2023-24 and the latest credit 
forecast for 2024-25. 
 
 
Simon Earp 
Vice Principal – People, Performance and Improvement 
14 November 2024 
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Learning and Teaching Committee 
 
EARLY WITHDRAWALS 2024-25 
 
This report provides the committee with an update on early withdrawals.  
 
The Scottish Funding Council (SFC) provides guidance on the date by which 
colleges cannot claim credits for any students who withdraw before it. This is 
referred to as the early withdrawal or required date. In previous years colleges used 
a 25% date which, for full-time courses starting in August, was typically 1 November 
each year. The 25% figure was also reflected in curriculum planning and student 
performance indicator reporting when showing early withdrawals. A change by SFC 
last year reduced the early withdrawal period. For full-time students, this is now five 
weeks + 1 day from the course start date. Early withdrawal dates for part-time 
students vary depending on course start date.   
 
Table 1 sets out early withdrawal data in the current year compared with the same 
point last year and the previous final positions for the last two years. Withdrawal 
rates continue to fall, providing evidence that the initiatives introduced over the last 
two years to track and support students are having an impact.  
 
Table 1: Early Withdrawals Three-Year Comparison 
 

Early 
Withdrawal 

2022-23 
(final position) 

2023-24 
(final position) 

2023-24 
(at 30/10/23) 

2024-25 
(at 30/10/24) 

FEFT 53 4.9% 33 2.7% 48 3.6% 13 1.0% 
HEFT 23 3.7% 17 2.7% 22 3.3% 7 1.2% 
FEPT 71 1.7% 32 1.0% 21 1.2% 4 0.2% 
HEPT 12 2.2% 3 0.5% 12 0.3% 1 0.6% 
Totals 159 2.4% 85 1.5% 94 1.9% 25 0.7% 

 
The reasons for withdrawal are collated from forms completed by lecturers and Table 
2 provides a breakdown of these reasons. We also have a withdrawal survey which 
is sent directly to students who withdraw to better understand their reasons for doing 
so. Response rates to this survey are relatively low but it provides further insights 
into the factors impacting student withdrawals.  
 
Learning and Skills Managers are working with course tutors, lecturers and the 
Student Support team to ensure that: 
 
• The student learner profile is used by course tutors to predict and support those 

at risk of withdrawal  
• The TRUST team provides alternative course options for vulnerable students who 

need tailored pathways for learning 



Action: For Attention  Agenda Item 5.1 (iv) 
 

Paper 8 
West Lothian College 

14 November 2024 
 

 

LTC/14112024/Sharepoint 
2 

 

• Skills coaches are deployed to work with individual students who require core 
and/or meta skills support to aid their learning and help prevent withdrawals  

• Any pending withdrawals are processed promptly. 
 
Table 2 – Early Withdrawals by Reason (from a maximum of 25 students) 
 

 2022-23 
 

2023-24 2024-25 
(at 30/10/24) 

%age point 
change  

Caring Responsibility 1.2% 3.5% 4.0% +0.5 
Course Difficulties 8.3% 5.9% 8.0% +2.1 
Did Not Start Programme 0.6% 0.0% 0.0% 0.0 
Family or Relationship Difficulties 1.8% 3.5% 4.0% +0.5 
Financial Difficulties 6.0% 5.9% 8.0% +2.1 
Had offer of other positive destination 
instead of college 

9.0% 15.3% 20.0% +4.7 

Homelessness 1.2% 0.0% 4.0% +4.0 
Leaving because of Covid 0.6% 0.0% 0.0% 0.0 
Mental health 11.1% 9.4% 4.0% -5.4 
None of the above 5.4% 5.9% 0.0% -5.9 
Physical health 4.2% 8.2% 4.0% -4.2 
Programme inappropriate 3.6% 5.9% 12.0% +6.1 
Unknown 47.0% 36.5% 32.0% -4.5 
Withdrawn before course started 0.0% 0.0% 0.0% 0.0 

 
Recommendation 
 
The committee is asked to note the latest early withdrawal figures. 
 
Simon Earp 
Vice Principal - People, Performance and Improvement 
14 November 2024 
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Learning and Teaching Committee  
 
STUDENT SUCCESS 2023-24 
 
Purpose 
 
This paper provides an update on student success in 2023-24 and links to the 
strategic aims contained with the college’s Leading and Learning Strategy: 
 
• Aim 1: Provide a tailored learning experience for every student 
• Aim 2: Industry responsive education and skills development 
• Aim 3: Enable people in our communities to progress in life, education and work 
• Aim 4: Ensure equality and diversity of opportunity. 
 
Introduction 
 
West Lothian College experienced another very successful year for attainment with 
overall student success of 84.9%. Maintaining such high levels of student success 
over that period is significant in light of a cost of living crisis, the ongoing impact of 
the pandemic years and persistent industrial action by the EIS-FELA trade union. 
 
• Higher Education Full Time (HEFT) successful outcomes improved by 2.6 

percentage points to 70.5%  
• Further Education Full Time (FEFT) success increased marginally to 70.8%, 

maintaining the considerable improvement in the year before and continuing the 
trend of positive success  

• Further Education Part time (FEPT) student success improved by 1.5 percentage 
points to 92.4%, while HEPT decreased very slightly by 0.6 percentage points to 
89.4%. 

 
Table 1: Three-year Trend in Student Success 
 
 2021-22 2022-23 2023.24 
FEFT (Further Education Full Time) 64.1% 70.4% 70.8% 
HEFT (Higher Education Full Time) 61.7% 67.9% 70.5% 
FEPT (Further Education Part Time) 91.0% 90.9% 92.4% 
HEPT (Higher Education Part Time) 87.9% 90.0% 89.4% 
ALL 83.8% 85.2% 84.9% 

 
Successful outcomes continued to improve for students in all the key groups of 
students identified by the Scottish Funding Council (SFC), except for a negligible 
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decrease in success for students with a disability. The college has consistently led 
the sector in the attainment of students facing additional barriers to learning, and is 
narrowing the gap between these and the wider student population. Progress 
continued in narrowing the gap in attainment between these students and the wide 
student population. 
 
Key Group 2021-22 2022-23 2023-24 
SIMD10 79.2% 81.9% 84.0% 
SIMD20 80.0% 83.5% 84.0% 
Disability 77.1% 79.5% 79.4% 
Ethnic Minority 85.2% 87.2% 88.6% 
Care Experienced 71.0% 75.0% 79.0% 
ALL 83.7% 85.2% 84.9% 

 
These improvements are a testament to our dedicated staff whose professionalism 
and empathy have been recognised through prestigious awards such as College 
Development Network Awards, Corporate Parenting Awards, and a very positive 
report following an Education Scotland annual engagement visit in May 2024. 
 
Embedding effective support structures for students and staff played an important 
role. For example, through our existing network of learning champions, a new 
network of quality champions and bringing together all staff who support the delivery 
of learning, teaching and assessment every three weeks to share good practice and 
communicate progress.  
 
SFC published a report this year on student success indicators for Scotland in the 
2022-23 academic year which showed that overall attainment for our students was 
almost thirteen percentage points above the sector average and the highest of all 
regional colleges.  
 
Student success in 2023-24 gives us confidence that we will continue to be one of 
the highest performing colleges which we expect to have confirmed when SFC 
publishes the sector results in 2025. 
 
Recommendations 
 
The Learning and Teaching Committee is invited to note this paper. 
 
Hazel Brady 
Vice Principal, Learning and Attainment 
14 November 2024 
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Learning and Teaching Committee 
 
STUDENT FUNDS UPDATE 2024-25 
 
The table below shows the expected out-turn for 2024-25.     
  
 Allocation Expected  

Outturn 
 

Over / (under) 
budget 

 £’000 £’000 
 

£’000 
Bursary 3,454 3,454 - 
Childcare 493 493 - 
Further Education 
Discretionary 

987 987 - 

Total 4,934 4,934 - 
 
As well as the routine bursary, childcare and discretionary payments, the college will 
use some of the funds to:  
  
• Make additional and one-off discretionary fund payments throughout the year to 

students from low income families  
• Purchase equipment and supplies for Further Education students.  
 
The first one-off payment will be made to students in December 2024. 
 
Action 
 
The committee is asked to note the latest position with regard to student funds for 
2024-25. 
 
 
 
Jennifer McLaren 
Vice Principal, Finance and Estates 
14 November 2024 
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Learning and Teaching Committee  
 
SCHOOL LEAVER DESTINATIONS 2022-23 
 
Introduction 
 
This report provides a summary overview of positive destinations of West Lothian 
school leavers in 2022-23. West Lothian College continued to be the top destination 
for school leavers in West Lothian for both further education (FE) and higher 
education (HE) qualifications. There was an increase in the number of leavers from 
West Lothian schools in 2023 moving onto college.  
 
The official school leaver destinations figures are typically presented by level of 
qualification (HE and FE) which often leads to misinterpretation as some people 
equate HE to mean university and FE to mean college. When the destinations are 
framed by the institutions that leavers move onto, the figures change (see graph 
below). 
 

 
 
Key Headlines 
 
• College continues to be the top destination for school leavers in West Lothian, 

with more young people moving on to study at college than university. 
• West Lothian College continues to be the preferred college destination for school 

leavers in the region, attracting 77.0% of those continuing their studies at a 
college. This figure is a 0.9 percentage point increase on 2021-22. 

• The numbers choosing to move onto higher education (HE) qualifications at 
college or university remained the same as 2021-22 and continues to be the 
predominant path for further studies, attracting 38.6% of school leavers. 

• The college was the most popular destination for leavers going on to study HE 
qualifications (20.9%) followed by Heriot-Watt University at 10.8% and Edinburgh 
Napier University at 10.5%. 

• There was a decrease in the proportion of school leavers entering employment 
directly to 23.6% in 2022-23. 
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Overall School Leaver Destinations  
 
Table 1 shows the destinations of West Lothian school leavers over the last five 
years. Moving on to HE qualifications continues to be the leading destination but its 
proportion has fluctuated, hitting a high in 2020-21 at 44.7% but falling back to 38.6% 
in the last two years. 
 
Moving on to FE qualifications is the second most popular option over the five-year 
period accounting for 27.4% of school leavers in 2022-23 from a low point of 21.2% in 
2020-21.  
  
Employment, at 23.6%, fell by 2.9 percentage points compared to 2021-22 and is at 
its second lowest rate over the last five years. Other positive destinations paths 
consistently accounted for a very small percentage of school leavers. 
 
Table 1: Destinations of West Lothian School Leavers 
 

Academic Year 2018-19 2019-20 2020-21 2021-22 2022-23 

Destination Count % Count % Count % Count % Count % 

Higher Education 770 40.0% 799 43.1% 917 44.7% 844 38.6% 822 38.6% 

Further Education 502 26.1% 477 25.7% 434 21.2% 579 26.5% 584 27.4% 

Employed 465 24.2% 343 18.5% 502 24.5% 582 26.5% 504 23.6% 
Unemployed 
Seeking 64 3.3% 83 4.5% 47 2.3% 70 3.2% 77 3.6% 

Training 69 3.6% 85 4.6% 81 4.0% 42 1.9% 68 3.2% 
Unemployed Not 
Seeking 35 1.8% 49 2.6% 50 2.4% 44 2.0% 48 2.3% 

Personal Skills 
Development 6 0.3% 8 0.4% 10 0.5% 6 0.3% 19 0.9% 

Voluntary Work 13 0.7% 11 0.6% 9 0.4% 14 0.6% 10 0.5% 

Unknown 1 0.1% 0 0.0% 0 0.0% 4 0.2% 0 0.0% 
Total   1,925  100.0% 1,855  100.0% 2,050  100.0% 2,185  100.0% 2,132 100.0% 

 
College Destinations of School Leavers 
 
West Lothian College remains the dominant college destination (see Table 2) for school 
leavers. For students who went to another college rather than West Lothian the vast 
majority went to study courses which we do not offer, nor have the ability to do so (e.g. 
animal care, agriculture, dance, music). 
 
Edinburgh and City of Glasgow Colleges have consistently been the second and third 
college option, with both seeing small increases in school leavers enrolling at them in 
2022-23. 
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Table 2: College Destinations of School Leavers 
  

Academic Year 2018-19 2019-20 2020-21 2021-22 2022-23 
College Count % Count % Count % Count % Count % 
West Lothian  529 71.7% 505 69.8% 465 68.0% 615 76.1% 639 77.0% 

Edinburgh  111 15.0% 100 13.8% 94 13.7% 85 10.6% 97 11.7% 

City of Glasgow  31 4.2% 40 5.5% 36 5.3% 28 3.5% 33 4.0% 

SRUC 20 2.7% 22 3.0% 33 4.8% 30 3.8% 18 2.2% 

Glasgow Clyde  4 0.5% 8 1.1% 10 1.5% 9 1.1% 15 1.8% 

New College Lanarkshire 17 2.3% 25 3.5% 22 3.2% 18 2.3% 10 1.2% 

Forth Valley  10 1.4% 10 1.4% 7 1.0% 10 1.3% 6 0.7% 

Glasgow Kelvin  10 1.4% 6 0.8% 6 0.9% 4 0.5% 5 0.6% 

North East Scotland 1 0.1% 0 0.0% 0 0.0% 0 0.0% 3 0.4% 

Fife  4 0.5% 3 0.4% 6 0.9% 1 0.1% 2 0.2% 

Borders 2 0.3% 0 0.0% 0 0.0% 0 0.0% 1 0.1% 

West College Scotland 0 0.00% 0 0.0% 0 0.0% 0 0.0% 1 0.1% 

 
College Destination by Level 
 
Table 3: College Destinations by Level of Study 
 

Academic 
Year 2018-19 2019-20 2020-21 2021-22 2022-23 
College FE HE FE HE FE HE FE HE FE HE 
West Lothian  74.7% 65.7% 73.7% 62.5% 72.2% 62.0% 79.1% 71.2% 80.5% 68.8% 
Edinburgh  13.8% 17.6% 12.6% 16.0% 11.5% 17.7% 9.4% 13.7% 9.7% 16.4% 
SRUC 4.1% 0.0% 4.7% 0.0% 7.8% 0.0% 5.2% 0.0% 3.1% 0.0% 
City of 
Glasgow  2.0% 8.6% 3.0% 10.2% 3.1% 9.0% 2.4% 6.2% 2.4% 7.6% 
Glasgow 
Clyde 0.4% 0.8% 0.9% 1.6% 0.7% 2.8% 0.5% 2.7% 1.6% 2.4% 
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College Destination by School 
 
Table 4: College Destination by School 
 
Academic 
Year 2018-19 2019-20 2020-21 2021-22 2022-23 
School No. to 

college 
% to  

West 
Lothian 

No.to 
college 

% to  
West 

Lothian 

No.to 
college 

% to  
West 

Lothian 

No.to 
college 

% to  
West 

Lothian 

No.to 
college 

% to 
West 

Lothian  
Count % Count % Count % Count % Count % 

Armadale  64 65.6% 67 67.2% 53 71.7% 64 73.4% 77 79.2% 
Bathgate 72 77.8% 63 60.3% 53 67.9% 86 80.2% 71 83.1% 
Broxburn 65 69.2% 47 57.4% 50 64.0% 68 72.1% 88 75.0% 
Deans 74 74.3% 97 83.5% 78 80.8% 70 75.7% 67 76.1% 
Inveralmond 68 89.7% 71 71.8% 59 62.7% 73 82.2% 91 81.3% 
Linlithgow 58 36.2% 54 44.4% 55 54.5% 58 56.9% 61 55.7% 
St Kentigern's 84 65.5% 79 77.2% 66 71.2% 115 82.6% 103 76.7% 
St Margaret's 53 77.4% 65 67.7% 64 73.4% 68 69.1% 66 89.4% 
James Young 87 79.3% 77 67.5% 81 69.1% 61 80.3% 77 74.0% 
West Calder 57 70.2% 33 78.8% 41 65.8% 46 82.6% 55 78.2% 
Whitburn 56 78.6% 71 78.9% 84 61.9% 92 81.5% 74 75.7% 
Total/Average 682 71.3% 724 68.6% 684 67.6% 801 76.1% 830 77.0% 
 
School Leavers Moving onto HE qualifications 
 
Table 5: Top 10 HE Destinations 
 

Institution Count Percentage of those 
choosing to study HE 

West Lothian College 172 20.9% 
Heriot-Watt University 89 10.8% 
Edinburgh Napier University 86 10.5% 
University of Edinburgh 66 8.0% 
University of Stirling 64 7.8% 
University of Glasgow 46 5.6% 
University of Strathclyde 44 5.4% 
Edinburgh College 41 4.9% 
Queen Margaret University  31 3.8% 
Glasgow Caledonian University 27 3.2% 
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University Destinations of School Leavers 
 
Table 6: Top Ten University Destinations Over Five Years 
 

Academic Year 2018-19 2019-20 2020-21 2021-22 2022-23 
University Count % Count % Count % Count % Count % 

Edinburgh Napier 
University 92 18.4% 92 17.5% 110 17.1% 90 15.0% 86 15.5% 
University of 
Edinburgh 64 12.8% 90 17.1% 111 17.2% 105 17.5% 66 11.9% 
Heriot-Watt 
University 68 13.6% 72 13.7% 86 13.4% 71 11.8% 89 16.0% 
University of  
Stirling 48 9.6% 34 6.5% 67 10.4% 50 8.3% 64 11.5% 
University of 
Glasgow 36 7.2% 44 8.4% 59 9.2% 64 10.7% 46 8.3% 
University of 
Strathclyde 31 6.2% 49 9.3% 46 7.1% 52 8.7% 44 7.9% 
University of  
Dundee 24 4.8% 29 5.5% 26 4.0% 24 4.3% 25 4.5% 
Glasgow 
Caledonian 
University 20 4.0% 26 4.9% 32 5.0% 26 4.3% 27 4.9% 
University of 
Aberdeen 22 4.4% 18 3.4% 24 3.7% 26 4.3% 21 3.8% 
Queen Margaret 
University  22 4.4% 18 3.4% 21 3.3% 10 1.7% 31 5.6% 

 
Conclusion 
 
The Learning and Teaching Committee is invited to note this report.  
  
Simon Earp 
Vice Principal - People, Performance and Improvement 
14 November 2024 
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