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Learning and Teaching Committee
Minute of Meeting of 14 November 2024

Present:

Tom Bates (Chair of Learning and Teaching Committee and Non-executive member)
Sue Cook (Chair of the Board of Governors and Non-executive member)

Elaine Cook (Non-executive member)

Michael Greenhalgh (Non-executive member)

Jackie Galbraith (Principal)

Laura Murray (Teaching Staff member)

Joanna Trybura (Student member)

In attendance:

Tony Sharkey (Vice-chair of the Board of Governors)

Hannah Wilson (Scottish Funding Council)

Mairi Mitchell (Scottish Funding Council)

Simon Earp (Vice Principal, People, Performance and Improvement)
Hazel Brady (Vice Principal, Learning and Attainment)

Beth Brownlee (Head of Student Experience and Improvement)

Todd Lumsden (Director Care, Health and Sport Faculty)

Margaret Forisky (Director Access, Employability and Schools Faculty)
Steven Morrison (Director Computing, Engineering and Built Environment Faculty)
Lynn Bain (Director Business and Creative Faculty)

Jenny Stalker (Board Secretary and Governance Advisor)

Apologies:

Gavin Hamilton (Vice-Chair of Learning and Teaching Committee and Non-executive
member)

Jacqueline McLellan (Education Scotland)

Jennifer McLaren (Vice Principal, Finance and Estates)

Tom Thomson (Information Systems Manager)

1 Committee Administration

11 Welcome

The Chair welcomed everyone to the meeting. Tony Sharkey, Vice-
chair of the Board of Governors, was in attendance.

1.2 Declarations of Conflicts of Interest

There were no declarations of conflicts of interest noted.
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1.3  Minutes of the Previous Meeting of 4 September 2024

The minutes of the previous meeting of 4 September 2024 were
accepted as an accurate record of the meeting.

1.4  Matters Arising from Meeting of 4 September 2024
All actions were noted as completed.
2 Faculty Directors Update
The committee heard an update from individual Faculty Directors.

A key feature of the Faculty Directors update was the significant focus on
industry engagement and the opportunities that industry partnerships are
providing for students across all faculties.

The committee noted examples of how these partnerships enable students to
engage in the latest industry developments and also provide college staff with
an opportunity for professional development, keeping teaching practice up to
date and relevant. The committee also noted international partnerships with
Italy and Germany for professional cookery and child care students
respectively.

The committee discussed how to keep lines of communication open with the
local authority planning department to enable the college to link in with
contractors.

Action 1: Vice-Principal, Learning and Attainment
To pass college contact information to Elaine Cook to enable communication
links to be set up.

The committee was interested to hear more about how the college is utilising
Artificial Intelligence (Al) tools to support teacher workload and improve
student learning. A presentation on the use of Al is an agenda item for the
board meeting on 3 December 2024 and a paper detailing how we are
planning to provide staff and student training on using Al will be brought to a
future meeting of the committee.

Action 2: Vice-Principal, Learning and Attainment

Prepare a paper on the use of Al and the plan for staff and student training to
a future meeting of the Learning and Teaching Committee in the new
academic year 2025-26.

The committee noted the very interesting work being carried out across all

faculties and the way in which these opportunities enrich the student
experience.
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3 Student Association Report

The committee heard the association had consulted students on the creation
of the Student Association strategy. Ambassadors and Executive Officers are
now in post and have started to make a difference to promoting an inclusive
and welcoming environment for our students.

The Student President updated the committee on the number of referrals that
have made for students. It was noted that 64 referrals have already been
made to support students over the festive break.

The committee noted that this year's SPARKLE survey commenced at the
start of November and results will be brought to the committee meeting in
March 2025.

It was noted the Student Association is working with the executive team and
faculties on the introduction of the new TQEF (Tertiary Quality Enhancement
Framework) quality framework.

Student clubs have been established covering a range of craft activities as
well as music and gaming. A new Student Mental Health agreement is being
developed and will be brought to a future meeting.

The committee noted the positive report and congratulated the Student
Association on the progress made from the start of the year.

4 Matters for Committee Approval
41 Curriculum Plan Update 2025-26

The Vice-Principal, Learning and Attainment discussed the process
employed to review the curriculum plan for 2025-26, noting the range
of partners who participated in the development of the plan.

The 2025-26 plan will be launched on 14 January 2025 and will be
supported by a curriculum showcase event.

The committee discussed the plan for 2025-26 and approved the
changes as presented.
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5 Matters for Committee Attention

5.1 Regular Monitoring

(i)

(ii)

(iii)
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Student Experience and Improvement Report

The committee noted that work is progressing on
implementation of the new TQEF (Tertiary Quality Enhancement
Framework) quality framework. The first SEAP (Self Evaluation
Action Plan) report will be presented on 2 December 2024.

The committee noted that procurement of a new Virtual Learning
Environment (VLE) is underway after a survey of stakeholders
fed back that a VLE remains an important tool supporting
student learning and to prepare students for transition to
university.

Equality, Diversity and Inclusion reporting was discussed. It was
noted this paper presents a snapshot in time and an update on
progress on our mainstreaming report will be shared at the
March meeting of Learning and Teaching Committee.

The committee’s attention was drawn to the appendix providing
information on Meta Skills as requested at a previous meeting.

The committee noted the positive paper.
Student Support Update

The Director for Access, Employability and Schools introduced
the paper on student support. The committee noted the team
has been extremely busy supporting individual student needs in
liaison with their course tutors.

The committee was informed that all staff complete mandatory
training on Safeguarding every two years.

The committee noted the positive report.
Credit Target Update

The Vice-Principal, People, Performance and Improvement drew
the committee’s attention to the positive final credit position for
2023-24.

The committee noted the credit position for this academic year
and the year-end prediction.

The committee noted the report.
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(iv) Early Withdrawals

The committee noted the current positive position on student
withdrawals. It was highlighted that students are very well
supported to remain on course by the Access, Employability and
Schools faculty. The committee noted that positive destinations
are sought for any students who may be at risk of withdrawing
from the course.

5.2 Performance Update
(i) Student Success 2023-24
The Vice-Principal, Learning and Attainment introduced the
paper. The committee noted the positive results overall and, in
particular, the positive increase in HEFT course success. The
introduction of the course tutor role was noted as a positive
impact on HEFT success.
The committee noted the positive success rates, despite
industrial action and financial concerns for students. It was
noted that college leadership and management and the quality
of student support provided by all areas of the college is to be
commended.
6 Matters for Information
6.1 Student Funds Update 2023-24
The Vice Principal, People, Performance and Improvement introduced
the paper for information.
The committee noted the payments planned for students.
6.2 School Leaver Destinations

The Vice-Principal, People, Performance and Improvement introduced
the paper, noting the college remains the top choice for West Lothian
school leavers for both further and higher education.

The committee noted the positive report.

7 Any Other Business

71

Update on future schedule of papers and agenda format

The Chair informed members that a review of the schedule of papers
for all committee meetings was in progress with the aim of reducing the
number and volume of papers being presented. It was noted that the
quality and sufficiency of information presented to members remains a
priority.

L&T/06032025/Sharepoint 5



Action: To Approve Agenda Item 1.3

Paper 1

West Lothian College
6 March 2025

8 Date of Next Meeting
The date of the next meeting will be Thursday 6 March 2025.

Note: There were no matters discussed during the meeting, during which
Members declared a conflict of interest or the Board Secretary and
Governance Advisor was aware from the Register of Interests that discussion
could give rise to such a conflict.
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