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BOARD OF GOVERNORS 
 
Minute of Meeting of the Board Governors held on Tuesday 8 March 2022 at 4.30pm 
via Zoom. 
 
Present:  Alex Linkston (Chair) 
   Sue Cook 
   Frank Gribben 
   Jackie Galbraith (Principal & Chief Executive) 
   Richard Lockhart 
   Jeanette Dobson 

Iain McIntosh 
Colin Miller 
Elaine Cook 
Moira Niven  
Virginia Toyi 
Sue Stahly  
Seonaid Crosby 

 
In Attendance : Simon Earp (Vice Principal, Performance and Improvement) 
 Sarah-Jane Linton (Vice Principal, Learning and Attainment)  

Jennifer McLaren (Vice Principal, Finance & Corporate Services) 
 Lesley Aitkenhead (Board Governance Advisor) 
 
1. Welcome and Apologies 

 
The Chair welcomed everyone to the meeting and noted the change from face 
to face meeting to an online meeting due to changes in guidance.   Apologies 
were noted from Neil Sinclair, Tom Bates, Abel Aboh and Kirsti Clark.   

 
2. Declarations of Interest 

 
There were no other declarations of interest. 

 
3. Minute of Meeting of 7 December 2021 
 

The Minute of the meeting of the Board of Governors of 7 December 2021 was 
approved as a correct record. 

 

4. Matters Arising 
 

All matters arising were noted as completed or recommended to close.  Action 
B8 was closed, but a query was raised on B9, on the requirement to include an 
overview of data integrity, confidentiality and assurance as part of the Internal 
Audit Plan.  The action has remained open and will be followed up. 
 

Action 1 BGA:  To follow up with Vice Principal, Performance & Improvement to 
confirm the inclusion of data integrity to Audit Committee. 
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5. Student Association Report  
 

The Student Association President presented Paper 3 and asked for comments 
or queries.  The Chair noted that this was the last Board Meeting for the Student 
President, as a new president will be appointed in June 2022.  The Chair and 
Board Members all commented on the outstanding work of the Student 
President, the commitment, passion and authenticity of their work with the 
students during a very challenging time. 
 
The Principal gave a personal message of thanks to the Student President and 
the Board noted the high level of personal insight and growth that had been 
demonstrated over the last 2 years.  The Board noted the report and commented 
on the quality of information, including SPARKLE.   
 
The Board thanked the Student Association President and offered best wishes 
for the future. 
 

6. Chief Executive’s Report  
 

The Principal presented Paper 4 for noting and highlighted a few key areas 
including the positive feedback in SPARKLE, the Staff Survey, and the outcome 
of the Education Scotland Progress Report.  The findings of these reports help 
to demonstrate that the management team are well connected to the college and 
have action plans in place to address any issues.   
 
The Principal highlighted Appendix A which was an overview of college funding.    
The Principal noted some positive areas in terms of funding, but also highlighted 
the challenges ahead for 2022-23.   The Board welcomed the paper, and the 
effort by the management team to promote a case for growth.  The Board 
discussed the challenges ahead and the impact of budget constraints and 
possible mitigation strategies.    The Board noted the success of the recent 
Strategy Event and the role that the Board has in lobbying the Scottish 
Government and Scottish Funding Council to reinforce the key messages. 
 
The Principal advised that the management team are aware of the potential 
impact of any deficit on plans for growth, and are undertaking scenario planning 
to agree core strategic goals.   
 
The Board thanked the Principal and management team for their continued 
efforts during a difficult time and noted the key points of the paper.  
 
Action 2 Principal:  To provide an update on progress against strategic goals 
to the 28 June 2022 Board. 
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7. Regional Chair’s Feedback 
 

The Chair updated the board on the work of Colleges Scotland and advised that 
the Employers Association is creating a separate entity from Colleges Scotland 
which will be called the College Employers Associations.  It will remain part of 
the same legal entity, but will work separately.   
 
Discussions are ongoing in terms of pay awards, but discussion remains at a 
National Level. 
 

8. Strategic Risk Register 
 

The Vice Chair introduced an open discussion on the Strategic Risk Register and 
advised that this was a follow up from the previous discussion on the Strategic 
Risk Register at the Board. The change of approach was agreed as a means of 
encouraging greater ownership and a more joined up discussion, with 
contributions from across all board members. 
 
The board were reminded that the approach would be monitored and feedback 
would be welcomed on whether it is useful or distracting to the board. 
 
The Vice Chair asked each of the board members to review the risks and 
highlight any areas of challenge and comment.  The Vice Chair noted that overall 
there were no new risks, 1 risk had increased, 5 risks decreased and 5 remain 
stable.  The Vice Principal, Finance & Corporate Services advised that the 
changes to the risk scores reflected the discussion at the previous Board, and 
not as a result in the control environment.   
 
The Board noted the amendments made to the risk register to include medium 
and short-term mitigation/actions.  This was aimed at addressing the points of 
feedback on the level of detail captured in the previous risk register. 
 
The following specific points were captured and will be updated by the Executive 
Team ahead of the next presentation of the Strategic Risk Register: 
 
Risk 1.2 – Board members agreed that the level of risk was very high, but the 
current mitigation is operating effectively.  The Board discussed whether the risk 
should be reduced, and agreed that the risk remained high, with some cautionary 
notes on the potential impact of a funding gap.     
 
Recommendation to include an additional mitigation, around the Board’s role in 
the ongoing discussion with SFC. 
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Risk 3.1 – Confirmed that this risk relates to the effectiveness of cost 
management controls and does not cover wider risk of managing inflation.  The 
Chair of F&GP Committee advised that the committee has oversight of cost 
management controls and was satisfied that they were well managed.  No 
material change to risk was noted, but some points of comment around the use 
of ‘poor management controls’ in the risk description and whether it could be 
articulated better. 
 
Risk 3.2 – Confirmed that this risk relates to ongoing dispute on pay awards that 
is being managed at a National Level and remains high.  The Board discussed 
whether the college can mitigate this risk further and agreed that the next L&T 
Committee would discuss the potential impact and mitigations in more detail. 
 
The Board discussed the level of risk tolerance, which is currently at 20, reflecting 
a high level of risk appetite for this risk.  The Board discussed whether this 
reflected the fact that the college is limited in terms of mitigating actions at a local 
level, as negotiations are being managed at a national level.  Overall, it was 
agreed to retain the current level of risk tolerance but to include the current 
mitigations underway in communications, and  highlight the wider benefits to 
college sector staff on top of pay, ie pension, holidays. 
 
Risk 3.3 – Confirmed that F&GP Committee has oversight of this risk and is 
comfortable with mitigation strategies.  Additional discussion on whether there 
was an appetite to secure more contracts, as a source of additional funding. The 
Executive Team provided additional information on the conversion rate for 
contracts and some of the restrictions.  No changes recommended to risk. 
 
Risk 3.4 – Board members agreed that the risk was understood and 
recommended including an additional control mitigation for partnership 
arrangements, to reflect the key messages of the SFC. 
 
Risk 6.1 and 6.5 - The Vice Chair asked the Board to focus on the Cyber Security 
Risks noted in section 6.  The Audit Committee requested that the risks in relation 
to Cyber Security should be reviewed at the Board to reflect the increase in global 
threat levels as a result of the situation in the Ukraine. 
 
The Board discussed the level of threat and agreed that the risk was almost 
certain and would have a critical impact on the college. It was agreed that the 
mitigation should have a greater focus on recovery planning. 
 
Action 3 VP, P&I:  To review risk 6.1 and 6.5 ahead of the next Board and update 
to reflect an almost certain likelihood of occurrence, and include the mitigation 
strategies for recovery and resolution. 
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9. Code of Conduct 

 
The Board Chair presented Paper 6 for approval.  The adoption of the revised Code 
of Conduct was recommended by the Chairs Committee, with an amendment to 
change Board of Management to Board of Governors agreed. 

 
The Board commented on the level of detail in the revised Code of Conduct and 
noted that these were changes across the public sector and aimed to provide more 
explicit guidance on behaviours. 
 
The board approved the adoption of the Code of Conduct, for implementation in 
June 2022. 

 
Committee Business 
 
10. Learning and Teaching Committee:  Update from Chair of the Learning and 

Teaching Committee from 23 February 2022 
 

The Chair of the Learning & Teaching Committee advised that all the key matters 
have been covered in the board meeting and also noted the attendance of Sam 
Boslem, who provided a local employer’s insight on recent changes at the college. 
 

11. Finance and General Purposes Committee:  Update from the Chair of the 
Finance & General Purpose Committee from 24 February 2022. 

 
The Chair of the Finance & General Purposes Committee advised that all of the key 
matters were covered in the board meeting and welcomed the pre-meeting 
discussion with the HR Team.  The Committee Chair noted the approval of an 
additional budget as part of the infrastructure report and the Committee discussion 
on the Staff Survey and staff sickness levels. 
 

12. Audit Committee: Update from the Chair of the Audit Committee from 3 March 
2022. 

 
The Chair of the Audit Committee welcomed the presentation by the Eco House 
Team at the pre-meeting, and felt it was beneficial, with a follow up meeting planned 
for the Board.  The Committee Chair also noted the discussion on matters relating 
to the Disaster Recovery Plan and the agreement to extend an audit action date, to 
align with the wider work with West Lothian Council on a new DR site.  
 
Audit Committee members also noted the point raised at the Committee about 
ensuring that papers are clear when requesting Committee approval. 
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13. Chairs Committee:  Update from Chair of Chairs Committee from 7 

December 2021 
 

The Chair gave an update on the discussion at the Chairs Committee, including the 
recommendation for approval of the proposals noted in Paper 9 and 10.  All actions 
were noted, in terms of recruitment, Committee membership and schedule for future 
meetings.   
 
Board members asked plans for future meetings in person and whether the college 
would be adopting a hybrid model.  The Chair advised that all Committee and Board 
Meetings were expected to take place in person at the next round of meetings in 
June 2022.  However, this approach would be tested using technology to enable 
Board members to join meetings in person or remotely.  It was noted that this can 
present some challenges for members not in attendance, and that a hybrid model 
required a change of approach for chairs and members. 
 
Board members queried the use of MOODLE for training material and were advised 
that Board Members have been given access with a guest log on, but this gave all 
Board Members access to all Board and Committee Papers, and training material. 
 

14. AOB 
 

The Board were advised on a Coffee at the College Event that was due to take 
place on Friday 13 May from 10 to 12pm.   

 
The Chair advised that this was the last meeting for Board Governance Advisor 
Lesley Aitkenhead, who has accepted a full time role outside the college.  The Board 
thanked her for her contribution. 
 

15. Review of Meeting, Supporting Papers, Development Needs  
 

The Board of Governors were content with the meeting and the supporting papers 
presented. 

 
16. Date of Next Meeting  

 
28 June 2022 at 4.30pm at the college. 



Agenda Item 1.4

Paper 02

Date:  28 June 2022

Board/Committee Meeting Ref Source Action Owner Priority Target Date Status Update

Board 21-Sep-21 B9
Info Systems & Digital 
Infrastructure Update

Present an update to the Board on the controls for data integrity and confidentiality and assurance. VP P&I 1 31-Dec-21
Recommend 

to Close

The next Information Services and Digital Infrastructure report to 
include an update on measures in place to protect data integrity and 
confidentiality.   The update will cover the points which were raised 
during discussions

Board 08-Mar-22 B14 CEO Report To provide an update on progress against strategic goals to the 28 June 2022 Board. Principal 1 30-May-22
Recommend 

to Close
Included in June Agenda for CEO report

Board 08-Mar-22 B15 Strategic Risk Register
To review risk 6.1 and 6.5 ahead of the next Board and update to reflect an almost certain likelihood of 
occurrence, and include the mitigation strategies for recovery and resolution.

VP, P&I 1 30-May-22 On Track

ACTION: To Discuss

West Lothian College
Matters Arising - Board & Committees - Action Tracker

Strictly Private Confidential
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Board of Governors  
 
STUDENT ASSOCIATION REPORT 
 
This report provides an overview of the activities of the Student Association (SA) for the 
period February to June 2022, focusing on the strategic aims set by the SA at the end 
of academic year 2020-21.  
 
Strategic Aim 1: Student Association and Strong Leadership  
 
Governance and Policy 
 
Operational Plan and Strategic Plan 
 
We reviewed our operational and strategic plans to ensure that we are contributing to 
achieving our objectives effectively. Self-evaluation has provided evidence of our 
growth, development and commitment to these objectives, and highlighted areas for 
improvement. 
 
Structure (Officers, Ambassadors and Volunteers) 
 
The self-evaluation process considered SA strengths and areas for improvement which 
led to discussions around our current structure. A proposal was created to trial two full 
time SA sabbatical presidents for 2022-24. This will alleviate concerns regarding sole 
decision making, absence, and provide opportunities to share experiences, strengths 
and collaboratively support personal areas for improvement. If both Presidents do not 
agree on matters, these will be brought to the SA Executive Team for discussion and, 
if required, a vote. The current officers felt that this change would improve peer support, 
share experience, knowledge, and skills, and strengthen relationships within the core 
team.  
 
Student President Elections 2022 
 
An increased number of students were interested in the Student President positions this 
year, including school, evening and full-time students. This demonstrated that the 
Student Association has been successful in raising awareness across the college. 
 
Seven students returned nomination forms and ran election campaigns from 9 until 
30 May. Elections were run using Microsoft Forms instead of Moodle. A total of 349 
votes were cast from 211 students, which is the highest ever number of votes (two 
years ago we had three students run for two roles and 95 students voted via Moodle).   
 
Our Student Presidents for 2022-24 are Blair Stewart (SWAP Access to Teaching) and 
Karine Bourdarias (HNC Admin and IT). They will undertake training workshops and a 
handover with the current President to support them in their new role. 
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Training 
 
SA leadership training was updated to reflect the new way of working and support 
officers. Training provided throughout 2021-22 included: 
 
• 21 Ambassadors received training for their SA role 
• 3 Executive Officers received training for their SA role 
• 3 students participated in C-Card training  
• 48 students successfully participated in Scottish Mental Health First Aid training  
• 10 West Lothian Drug and Alcohol Service sessions were arranged for classes to 

raise awareness and prevent misuse  
• SMILE Counselling training  
• Carbon Literacy training 
 
The Student President completed or is working to complete: 
  
• COSCA  
• SVQ 3 Health and Social Care 
• Train the Trainer - Health and Mind 
• Skills Boost Mentor Skills Training 
• First Aid Mental Health 
• C Card Training 
• SA Annual Training (staff mandatory training) 
 
Self-Evaluation  
 
The SA team, including the Student President, our three Executive Officers, the 
SA Administrator, and Development Officer, worked with the National Union of Students 
(NUS) to complete our annual self-evaluation. This process involved discussions about 
SA processes, activities, support, and the ability to shape decisions that impact on the 
student experience. 
 
The SA team focussed on evaluating five themes: 
  
• Shaping the work and life of the college 
• Governance and democracy 
• Aware and active students 
• Sustainable resources, and 
• Value and impact. 
 
The SA has shared the outcomes of their self-evaluation with the Executive Leadership 
Team and hopes to discuss these with the College Leadership Team soon. 
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Strategic Aim 2: Representation and Student Voice 
 
SPARKLE (Learning and teaching evaluation) 
 
SPARKLE is our SA survey. In the December 2021 Learning and Teaching Committee 
paper, the SA presented the findings from the most recent survey. We shared the 
improvements arising from the feedback with students in a ‘You Said We Did’ poster.  
 
This year, to reduce over-surveying students, the SA added three questions to the 
Scottish Funding Council’s annual Student Satisfaction and Engagement Survey 
(SSES) instead of running a second SPARKLE survey. In addition, students were able 
to nominate a staff or fellow student for a SPARKLE award. The questions were:  
 
• I have enjoyed my college experience 
• I have had opportunity to discuss progression routes  
• The Student Association influences change for the better 
 
A total of 848 students completed the SSES. While full results will not be available until 
later in the year, the SA has analysed the data relating to these three questions.  
 
1. I have enjoyed my college experience 
 

765 students agreed or strongly agreed and 83 disagreed, strongly disagreed or 
didn’t know. 

 
  
 
 
 
 
 
 
 
 
 
 

This provides robust evidence that the majority of students are enjoying their college 
experience.  

 
2. I have had opportunity to discuss progression routes  
 

687 students agreed or strongly agreed and 161 disagreed, strongly disagreed or 
didn’t know. 
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This data provides evidence that the majority of students have had the opportunity 
to discuss progression routes. However, 10% of students did not agree and 9% did 
not know. This may be due to part-time and work-based students completing this 
survey, or the survey may have been completed by students before these 
discussions took place. 

 
3. The Student Association influenced change for the better 
 

635 students strongly agreed or agreed and 213 strongly disagreed, disagreed or 
didn’t know. 

 

 
 
This evaluative data enables the SA to plan for improvement. While the majority 635 
(75%) of students agree or strongly agree, we need to consider why a quarter of 
students do not believe the SA influences change or do not know. This may be down to 
communication or current methods used by the SA or could be down to how effective 
students feel the changes have been. This data enables the SA to have active 
discussions, evaluate and make improvements. 
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In April, the SA development officer met Information Systems manager and data 
scientists to create a Power Automate process that will link SPARKLE survey results 
into Power BI, the college data reporting tool. Data will be available on Power BI and 
this is an exciting way to analyse the data that will significantly reduce reporting time, 
increase accuracy of information, and remain anonymised prior to reports being 
distributed to faculties. We are also able to implement sentiment analysis for the first 
time to enable us to better analyse qualitative feedback. 
 
The SA has agreed with the director of the Computing, Engineering and Built 
Environment to work in partnership to improve SPARKLE in that faculty by working 
directly with staff and students to gain their insights on how to improve the process 
further.  
 
Microsoft Teams Channels  
 
SA Microsoft Teams channels have helped to create an online student community, 
inform and update students. From 27 January-12 May a total of 4,771 students 
engaged with the channel, of whom 2,000 were active users. Overall engagement 
included 99 posts, 187 replies, 48 mentions and 353 reactions.  
We will continue to develop our online student community to ensure that we are 
meeting the needs of our students at a time which is best for them.  
 
Support and Representation 
 
The SA is available to support students and answer enquiries online via MS Teams, 
email, phone or in person. This includes support with appeals and complaints where 
these arise, and support is required. 
 
The following provides a summary of the sources and types of queries between 
February and May. 
 
Source Number of Queries  

Digital (Email/Messenger/MS Teams) 99 

Face to Face/Phone  83 

SA Hub  800+ 

Total 982+ 

 
Topic Number of Queries 

Laptop loan requests & IT Issues   5 
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Student Cards  2 

SA (Roles/Clubs/Ideas) 42 

SA Room/ facilities/Chat 800+  

Health and Wellbeing Support   94 

Finance/Money/Bus related 15 

Complaints 8 

Signposting to services/Referrals 16 

Total  982+ 

 
In each case, students were signposted to appropriate college services, tutor support or 
external agencies.    
 
Communication, Ensuring Communication is Accessible and Understandable 
 
The SA continued to ensure all communication to students is accessible, 
understandable and up-to-date. The Student President and development officer attend 
a weekly student retention meeting to discuss matters of importance and draft a weekly 
student communication which is agreed by this group and advertised on MS Teams to 
all students. This included information regarding COVID arrangements, student 
elections, local elections, Scottish census, strike action and monthly events and 
activities. This is well received by students and evidenced in MS Teams engagement 
figures.  
 
However, the SA is being cautious to ensure that communication will take the form of a 
variety of methods to ensure that it is accessible for all students which includes both on 
campus and online activity. 
 
Partnership Working  
 
The college and SA continue to work in partnership on matters of shared importance 
which include mental and physical health and wellbeing, equalities, and sustainability.  
 
While sabbatical officers are in post for two academic years, executive officers and 
ambassadors are in post for just one academic year. It is important that short term 
objectives are made for these students to feel actively involved and that these 
contribute to long term objectives. 
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Strategic Aim 3: Equality and Diverse Student Community  
 
Several equality activities have been implemented this quarter including LGBT History 
month, Ambassadors supporting and being involved in the creation of a college 
diversity video, re-establishing the LGBTQI Phoenix Club, and reaching out to the local 
LGBTQI Club, The Glitter Cannons, for support.  
 
Executive Officers and Ambassadors have agreed the importance of ensuring that all 
college student policies and procedures are written in a way that students understand 
and can easily follow. This will be a project for the new ambassador team for 2022-23. 
 
Student Community 
 
It is essential for students to feel that they are part of a college community. The SA 
physical office and virtual online space has experienced almost a thousand enquiries. 
The SA is investigating how more clubs can be run on campus to encourage a 
community feel and student participation. 

Student Poverty 
 
The SA will continue to support students by signposting them to relevant services which 
include bursaries and external partners such as The Larder, River Kids, Clothing Bank, 
Food Bank, C Card and by other supportive means where appropriate.  
 
There have been 51 referrals to The Larder this year, over 50 meals provided each 
week for students, 94 Recharge packs distributed from February to May (health and 
wellbeing bags including student tips and advice for survival at college). The SA has 
noticed an increase in students taking this support in this quarter. 
 
Safeguarding 
 
The SA Executive Team has noted an increase in safeguarding incidents and poor 
student mental health, especially with students accessing the SA Hub for peer support. 
It is essential that the SA officers are aware of the staff safeguarding team to be able to 
signpost students effectively.  
 
Further discussions are taking place with the SA development officer, the Head of 
Quality, Student Support and Learning Resources, and the Safeguarding Team on how 
best to support students and SA officers.  
 
All SA officers have undergone basic safeguarding training. This is being further 
developed to provide certificated modules to Ambassadors and Executive Officers. This 
will be beneficial to Officers and Ambassadors, providing more in-depth training and a 
certificate for employment, course progression or for application statements. 
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Strategic Aim 4: Student Health and Wellbeing  
 
Student Mental Health  
 
A group of staff and students (Lorna Jenkins, Student Support manager, Micole 
Cochrane, SA development officer, Laura Glennie and Amy Ogle, student health and 
wellbeing advisors, Stuart Smith, learning assistant, Virginia Toyi, equalities and 
widening access officer, Vicky Cunningham, SA Executive Officer, and Jinty Dobson, 
Student President) was created in November 2021 to focus on student mental and 
physical health and wellbeing. The group created clear aims, objectives and discussed 
opportunities that included the creation of a Student Mental Health Agreement (SMHA). 
The SMHA is an NUS initiative that brings together student associations and institutions 
to create change for our community.  
 
The group carried out an SMHA consultation to gain insight into student views on 
mental health and wellbeing at the college. In addition to this, the consultation looked to 
ensure that everyone at the college has a shared understanding of mental health and 
wellbeing as well as what support is in place and where this support can be found. 
 
This group ran focus groups to establish what a mentally healthy college looked like to 
students. The findings of these sessions will be used to inform activities, events and 
support for students. The findings from these sessions will be presented in the Student 
Support paper.  
 
Recharge  
 
The SA worked with the Sport and Fitness team this year to trial a new project in 
addition to the Recharge support document. The Recharge group was aimed at those 
who wanted to lose weight, improve fitness levels as well as improving physical and 
psychological wellbeing. The sessions took place twice a week over an eight-week 
period in the college’s gym. Unfortunately, poor student engagement made the program 
hard to sustain and it will not continue next year.  
 
However, as mentioned previously, 94 students accessed Recharge welfare packs to 
support health and personal hygiene. 
 
Strategic Aim 5: Sustainability and Technology 
 
Commitment to reduce SA Carbon Footprint 
 
The Student President, a team of ambassadors and SA Executive Officer, Aaron Hume, 
will work in partnership with staff in the COP26 working group to establish ways of 
reducing our carbon footprint and becoming more environmentally friendly. Several 
ambassadors volunteered to support COP26 activity and look forward working with this 
group on longer term projects.  
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The SA Executive Officer for Sustainability indicated that he did not feel that his role 
was impactful. Work is underway in the SA to enhance this role. The development 
officer and Executive Officer for Sustainability are attending Carbon Literacy training on 
17 May to learn more and focus on creating a more meaningful role for student officers 
in this important area. They are also working in partnership with the college to focus on 
the UN Sustainable Development Goals. This was a newly created role and group. 
While staff involved in the group have achieved a number of goals, the SA needs to 
focus on what is important to them and students. The training will help support this aim.  
 
Conclusion  
 
Despite all the complexities this year due to the pandemic, strike action, student 
poverty, increased levels of support required by students and a team member on 
maternity leave, the SA has increased engagement levels and worked hard to achieve 
their vision.   
 
I would like to thank the Executive Leadership Team, Beth Brownlee and Micole 
Cochrane for their continuous support and encouragement over the past two years. 
  
I have shared my experience of the role as Student President in Appendix 1. 
 
Recommendation  
 
The Board of Governors are asked to note this report.  
  
 
 
Jinty Dobson 
Student Association President 
28 June 2022 
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APPENDIX 1 - STUDENT PRESIDENT’S ONGOING EXPERIENCE 
 
The past two years have flown by. I have learned so much. I have had time to reflect on 
my past, develop skills and relationships, gain experience and support so many 
students.  
 
In February, we worked hard to celebrate LGBT History month, which I enjoyed, 
creating a visual multicoloured balloon arch on the stairs, information about LGBT 
History, recommended books, films, and music and hosted a fancy-dress competition.  
 
I dressed as a banana and raised awareness of fair-trade fortnight, which was very 
funny and encouraged conversations about fair trade.  
 
I have continued to support hundreds of students within the SA Hub on a daily basis. 
 
It has become noticeably clear how much emotional and peer support is needed in 
addition to the staff support on offer. The SA Hub has been a safe place for students to 
help build confidence to access staff support on offer.  
 
I was part of the SA self-evaluation process which encouraged all our team to meet and 
discuss our SA, our strengths, and areas which we need to improve. I really liked the 
self-evaluation process and discussions. I thought it was valuable and added value to 
the team as we could look back to where you were and where you are now and when 
we read back our discussions, it helps us realise what we can change and improve. 
 
I have been working hard alongside the trauma response team on a 1:1 basis in the 
den at break times, as students have chosen to work with the SA for support and 
advice. They want to find out how about my experiences and how they can change in 
their lives, which is the career path I want to go into.  
 
I have also been involved in safeguarding and attended the safeguarding meeting. I feel 
that I can use my experience as a guide to shine a light on students to say everyday will 
not be like this and there is light at the end of the tunnel and new beginnings. 
 
I have been working hard on my SVQ3 and Cosca qualifications, which will benefit me 
in chosen career path all of which I would not have done without the SA as I would not 
have had these opportunities. I also completed Skills boost mentoring skills and keep 
yourself well, train the trainer courses. CPD has enabled me to continue study whilst 
gain important skills and experiences as President which will support me to gain 
employment after my role has ended. This is a huge asset to students in this position.  
 
My overall journey has been amazing. It has been a real rollercoaster ride. I started in 
the beginning of a pandemic which has been an emotional roller coaster for students 
and for myself.  
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I have experienced an increase in poor student mental health, increased poverty, and a 
need for even more support. I myself have felt this too. I feel that I have nurtured and 
steered lots of students onto a positive track. I have created bonds with students and 
created friendships.  
 
This journey has strengthened my want to work in support work, supporting people with 
trauma response, housing, welfare rights and addiction. I feel I have really made a 
difference and I want to continue this.  
 
I would like to take the opportunity to thank the Board for putting up with me and being 
so supportive.  
 
I would like to take this opportunity to thank Jackie Galbraith, Sarah-Jane Linton, 
Margaret Forisky and Beth Brownlee for everything. 
 
I would like to especially thank Micole Cochrane my Development Officer. She is 
dedicated, hard working and really cares. She is so genuine and really cares for me and 
our team. She goes above and beyond and always wants the best for the students and 
the SA. I couldn’t have navigated through these past two years without her support and 
I feel that the SA would be at a loss without her. I personally would like to pass on my 
gratitude and thanks for everything she has done for me personally and professionally. 
She is a star. 
  
In my first ever paper to the Board I wrote an analogy about support and where I hoped 
to go with my journey as Student Association President. I used an example of sewing. 
At first, I needed support to thread my needle and direction on what I could or wanted to 
sew. Two years on, I can honestly say that I can now thread my own needle and create 
a tapestry!  Thank you for these opportunities. I will never forget this experience and I 
will take the skills and experiences I have learned into my future. As one chapter ends a 
new one will begin.  
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Board of Governors 
  
CHIEF EXECUTIVE’S REPORT – MARCH TO JUNE 2022 
 
Covid19 
 
At what is always an incredibly busy three months at the college, we have been 
adjusting to managing an increasing number of large events on campus in a safe 
way as Covid19 restrictions have eased. We held two very successful open days, 
two large student awards ceremonies, an all-staff celebration of success and a 
range of events for external partners. We are alert to the ongoing challenges pre-
sented by the virus and will prepare appropriately for the new intake of students 
from August. 
 
Staff Engagement 
 
I held meetings from late April to early May to update staff on progress in the  
current year, the financial challenges facing the college, and priorities for the year 
ahead. While some things have moved on since then (eg funding and industrial 
action) I have attached my presentation for information.  
 
Investors in People 
 
In May, our college was awarded the Investors in People Gold Award, continuing 
our journey to make work better for our staff. The college achieved the Bronze 
Award in 2016, Silver in 2019 and now Gold in 2022. Over the next three years, 
our ambition is further improve staff’s experience at work and, in doing so, 
achieve the Platinum Award. There are clear recommendations in the report to 
enable us to make progress on that ambition. The report stated: 
 
“Against this backdrop of change, fatigue and upheaval, the aim for many  
organisations has been to hold steady at their prior accreditation award level. In 
May 2019, West Lothian College was accredited at the silver level. Not only have 
you been reaccredited, you’ve achieved the next higher level of award, the GOLD 
award. This is a phenomenal achievement!” 
 
College Sector Funding 
 
Final core grant allocations for 2022-23 
 
When the Scottish Funding Council (SFC) published final funding college  
allocations for 2022-23 in May. For all but two colleges there was no change to 
the indicative allocations published in March. Our evidence-based argument for 
growth resulted in an increase in our core credit target of 1,143 credits with  
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corresponding additional funding of £324,403. West Lothian was one of only two 
colleges to receive a consolidated increase in credits. This will be embedded for 
future years. 
 
Colleges have been advised that funding allocations will be published later this 
month for the Flexible Workforce Development Fund and the Young Person’s 
Guarantee. 
 
Industrial Relations 
 
After eight days of strike action and a period of action short of strike action,  
national agreement was reached this month with EIS-FELA on a £1,000  
consolidated pay award for lecturers for 2021-22. Support staff trade unions are 
currently consulting their members on a similar award.  
 
The turnout for the strike at West Lothian College was low compared with other 
colleges. Over the eight days, an average of 17% of 130 lecturers at the college 
(29% of EIS members) took part in strike action. Nationally, participation in strike 
action was 36% of all lecturers (51% of EIS members). Overall, the impact of the 
strike and action short of strike has been minimal at our college and mitigated 
well by faculty management teams. 
 
Promoting the College 
 
The college was featured in a number of articles in the latest edition of College 
Development Network’s REACH magazine. You can read about the Man Cave 
and how we are supporting Scottish Ambulance Service staff to upskill on pages 
5, 34 and 40 at https://edition.pagesuite-professional.co.uk/html5/reader/produc-
tion/default.aspx?pubname=&edid=a300df23-ff86-4bda-b57e-50e193f6506d. 
 
I and other senior managers have spoken at a number of national conferences 
over the last three months.  For example, earlier this month week, we contributed 
to two workshops at the Quality Assurance Agency Enhancement Conference, 
one on what we are doing to help people build pathways out of poverty, and  
another on creating a quality enhancement system for further and higher 
education.   
 
Jackie Galbraith 
Principal and Chief Executive 
28 June 2022 
 
 
  

https://edition.pagesuite-professional.co.uk/html5/reader/production/default.aspx?pubname=&edid=a300df23-ff86-4bda-b57e-50e193f6506d
https://edition.pagesuite-professional.co.uk/html5/reader/production/default.aspx?pubname=&edid=a300df23-ff86-4bda-b57e-50e193f6506d
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APPENDIX 1 - EXAMPLES OF PROGRESS ON ACHIEVING OUR STRATEGIC 
GOALS 
 
This provides examples of the progress we are making against our four strategic 
goals. Board members are able to see further examples in my weekly updates to 
all staff. 
 
Leading with vision and empathy 
 
• In June, ten Level 4 Health and Social Care students organised a very suc-

cessful fun day for sixty children from Dnipro and their house mothers who 
came from an orphanage in Ukraine a few weeks ago to live in Edinburgh. 
They arranged transport, a wide range of activities and market stalls with free 
toys, clothing and food. 
  

• Led by an electrical engineering lecturer who has a young foster son, male 
carers and their looked after children came onto campus a couple of nights a 
week for a few weeks to help build bonds with and between the children. A 
number of lecturers donated evenings to lead a range of practical activities 
with the dads and their children. 

 
Student health and wellbeing 
 
• The college held an excellent range of activities during Mental Health Aware-

ness Week in May, including promoting the Keep the Heid and Read cam-
paign. Local authors Declan Harrigan (chief executive of S.M.I.L.E. Counsel-
ling) and former student Aidan Martin led workshops with staff and students 
on the benefits to our wellbeing of reading for pleasure.  
 

• The college and Student Association worked together to create our Student 
Mental Health Agreement. In the research leading to this agreement, students 
told us overwhelmingly that they are aware that support is available but that 
they don’t always take advantage of it. This varied by subject area and it pro-
vided valuable evidence to understand what might enable more students ask 
for help.   

 
• A team (comprising colleagues from Student Support, the Student Associa-

tion, Skills Boosts and the Trust Project) were trained as trainers in local char-
ity Health in Mind’s wellbeing action planning program Keep Yourself Well.  
Over the summer months, for two hours a week on campus, members of the 
team (working with The Man Cave) will offer wellbeing planning groups for 
people we know will benefit from this support, eg male students/applicants, 
parents and carers, and school leavers. The hope is that this will increase stu-
dent resilience in the new academic year. 
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Staff health and wellbeing 
 
• Around 180 staff took part in one-day Resilience training workshops from Jan-

uary to June to develop strategies for building resilience in life and work. 
Feedback from staff was very positive.  
 

• Seventeen teams of four colleagues took part in our annual five-week Walking 
Challenge throughout May, achieving nearly 25 million steps. For the first 
time, some of the teams comprised colleagues from different parts of the col-
lege. 

 
Inspiring and enabling success for all  
 
Celebrating Student Success 
 
• This month, in addition to many course-specific celebrations, we held two col-

lege student awards ceremonies. The first celebrated our Assisted Programmes 
students, and the second was our first ever Student Excellence Awards cere-
mony to recognise further education students, ie those studying courses at lev-
els 4 to 6. Lecturers nominated students of the year in each class. These events 
were very successful and will now feature every year on the college calendar. 
We expect this event to be similar in scale to the graduation ceremony from 
next year. 
 

• Six Professional Cookery students received special awards through a collabo-
ration between industry chef John Benson-Smith and lifetime college ambassa-
dor John McGee. 

 
• Ten Preparation for Health and Social Care students were awarded a Special 

Recognition Award for the outstanding family fun day they organised for Ukrain-
ian orphans and their house mothers now living the Lothians (see above). Col-
lege ambassador John McGee was so moved by their kindness that he is treat-
ing all students and their lecturer to a lunch at The Alchemist in Edinburgh. 

 
• Students continued to take part in competitions to develop skills excellence and 

in the past three months external recognition included students in Professional 
Cookery, Hairdressing, Electrical Engineering, Automotive, and Art. 

 
Progression to university 
 
• There have been many examples of students progressing to university from 

the faculties of Business, Creative and Enterprise, Care, Health and Sport, 
and Computing, Engineering and Built Environment. For example, 21 HNC 
Childhood Practice students receiving 47 offers from universities, and seven 
HND Childhood Practice students receiving 16 university offers between them 
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with all articulating directly into third year of BA Education Studies at Queen 
Margaret University. Of the six HNC Art students who applied to university this 
year, each received three or more offers. All six were offered a place at both 
Gray's School of Art and Duncan of Jordanstone College of Art & Design. In 
total, the students received 25 offers including eight direct entry into second 
year (highest ever proportion of advanced standing offers).  

 
STEM 
 
• In May, the college hosted one of the regional finals for the FIRST LEGO 

League Challenge which is a global STEM competition aimed at 9 to 16-year-
olds. It develops key skills for future careers such as coding, design and re-
search. Pupils from a range of schools took part in the event that was sup-
ported by a wide range of lecturers, support staff and our Student Association. 

 
Supporting economic recovery and growth 
 
• Childhood Practice lecturers trained 135 early years practitioners on Forest 

Kindergarten skills. Training took place in our forest classrooms two nights a 
week over five weeks and feedback was excellent. The skills these practition-
ers are learning are improving the outdoor learning experience of children in 
nurseries and primary schools across West Lothian. 
 

• McTaggart Construction was appointed to carry out the design and build of 
the two semi-detached houses on college grounds to build a Net Zero Con-
struction Skills Training Centre. This centre will be a working facility for train-
ing and development to support students on courses across the college. One 
house will be built to Passivhaus, following rigorous energy efficient design 
standards. It will include an air source heat pump, solar PV panels, a heat re-
covery system, a wind turbine, underfloor heating, low voltage lighting and a 
car charging point. The site is approximately 2,000 m2 with space for future 
projects. 

 
Strengthening our communities 
 
• Forty-two Ukrainian refugees are attending college with more families ex-

pected over the next few months. Working with Community Learning and De-
velopment and Access 2 Employment, our team has put together a timetable 
of classes to provide a service in college and in Linlithgow (high number of 
refugees staying in this area). Initially, a variety of ESOL levels will be taught 
five days a week over a three-week period. Ukrainians families are crying out 
for support to help them get into work. A conversational class will continue on 
Fridays over the holiday period on campus funded by West Lothian Council 
and delivered by college staff. The council will provide a translator, childcare 
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and will work with employers and our Employer Engagement Officers to sup-
port employment. Skills Development Scotland will help with matching qualifi-
cations and levels of study.  
 

• Our Children’s Hearings Scotland Learning Academy team trained 543 new 
volunteers panellists. For the first time since the start of the pandemic, some 
of these sessions took place in venues across the country. 
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Board of Governors 

RISK REGISTER  
 
Purpose 
 
The purpose of this paper is to ask the Board to discuss and agree: 
 
• That the risk mitigations are sufficient to mitigate against the risks as set 

out in the 2021-22 risk register, 
• The risks and board risk tolerance levels as set out in the draft 2022-23 

risk register, 
• The risk management process for 2022-23. 

Risk register 2021-22 June 2022 update 

The register attached for Board discussion reflects input from both the 
Executive Leadership Team and the College Leadership Team.  

The Board will see from the risk register that, overall, the majority of risks 
remain stable. The key risk currently facing the college is uncertainty around 
the affordability of pay awards negotiated nationally. The position with regard 
to 2021-22 is that a revised offer has been made to both unions. 
 
The risk around not being able to meet regional demand has reduced as the 
Scottish Funding Council increased the college’s core credit target and grant 
allocation in 2022-23. 
 
Risk register 2022-23  
 
The draft strategic risk register for 2022-23 is set in the context of the 2021-24 
Outcome Agreement. This reflects feedback from the Board risk workshop 
held on 6 June 2022. 
 
Board Appetite for Risk   
 
The risk policy states that the Board of Governors should set the tone and 
influence the culture of risk management within the college by establishing the 
college’s risk appetite. Through this, we will be aware of the most significant 
risks facing the organisation.  
  
At the risk workshop a risk tolerance level for each strategic risk was 
proposed and is reflected in the risk register. 
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Risk management process 2022-23 
 
At the December 2021 meeting of the Board of Governors, the Board agreed 
a revised risk management process for 2021-22 which is: 

• The entire Strategic Risk Register is presented as an agenda item at 
every Board of Governors meeting for approval of any material changes,  

• The discussion is facilitated by the Chair of Audit Committee, with input 
from all the Committee Chairs, Independent Person and Board 
Members,   

• The Strategic Risk Register is presented with an executive summary (heat 
map), which highlights material changes, and key themes or topics, on a 
rolling schedule, 

• Papers relating to the effectiveness of the control environment i.e. 
performance indicators, HR Report, Finance Reports continue to be 
presented to the Committees, providing the Committee Chairs and 
Members with insight on the Strategic Risk Register, but the Register is 
not be presented as a separate agenda item at the Committees. 

Given that this is still a relatively new process and the level of engagement at 
board meetings it is proposed that this process continues in 2022-23. 
   
Action 
 
The Board of Governors is to agree: 
 
• That the risk mitigations are sufficient to mitigate against the risks as set 

out in the 2021-22 risk register, 
• The risks and board risk tolerance levels as set out in the draft 2022-23 

risk register, 
• The risk management process for 2022-23. 
 
 
 
 
 
Jennifer McLaren 
Vice Principal, Finance and Corporate Services 
28 June 2022 
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Executive Summary – Board Strategic Risk Register 

Overall Summary:   

 

 

Strategic Risks (Board): 

 

 
Learning & Attainment (L&T): 

 

 

Financial, HR & People Development and Estate (F&GP): 

 

 

 

Digital Infrastructure (Audit): 

 



 

Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk 

 

Executive Summary – Board Strategic Risk Register – Heat Map  
  

 

  

 
 
 
 
VPF&CS 

 
 
 
 
Vice Principal Finance & Corporate Services 

VPL&A Vice Principal Learning & Attainment 

VP P&I Vice Principal Performance & Improvement 



 

Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk 

 

 
Risk Numbers/ 

Owners 

POTENTIAL CONTRIBUTING FACTORS SHORT TERM TREATMENT MEDIUM TERM TREATMENT 

Risks 

 

Im
pact 

Likelihood 

Score 

Tolerance 

Controls/Mitigation Actions – short term 

(current year) 

Controls/Mitigations Actions – 

medium term (3-year period) 

 

Im
pact 

Likelihood 

Score 

Previous Score 

1 Strategic 

1.1 
 
 
Principal 

There is a risk that the 
college is unable to meet 
ongoing demand in the 
region due to insufficient 
funding or inflexibility in 
using resources resulting in 
the college not meeting the 
needs of the region.  
 
Link to strategic goals: 
 
• Support economic 

recovery and growth 
• Strengthen our 

communities 
 
 
 
 

   1-
8 

      

1.2 
 
 
VPP&I  

There is a risk that the 
college fails to meet its 
equality, diversity and 
inclusion targets  due to not 
acting on our equality action 
plan resulting in the college 
not being truly representative 
of and influenced by  the 
communities owe serve. 
 
Link to strategic goals: 
 
• Inspire and enable 

success for all 

   1-
8 
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• Lead with vision and 
empathy 

1.3 
 
 
VPF&C 

There is a risk that the 
college fails to deliver on 
appropriate targets due to a 
lack of funding and 
resources resulting in the 
college not meeting its 
commitment to being net 
zero by 2040 or resilient to 
the impact of a changing 
climate. 
 
Link to strategic goals: 
• Inspire and enable 

success for all 
• Lead with vision and 

empathy 
 

   9-
15 
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Controls/Mitigation Actions – short term 

(current year) 

Controls/Mitigations Actions – 

medium term (3-year period) 
 

Im
pact 

Likelihood 

Score 

Previous 

Score 

2 Learning & Attainment 

2.1 
 

 
VPL&A 
 

There is a risk that the 
college fails to deliver 
student-centred, high 
quality learning, teaching 
and assessment due to 
poor quality of teaching, 
alignment of resources or 
inflexible learner-tailored 
delivery modes, resulting 
in poor retention, 
attainment, progression 
for students without 
equity of opportunity 
Link to strategic goals: 
• Inspire and enable 

success for all 
• Support economic 

recovery and growth 
• Strengthen our 

communities 
• Lead with vision and 

empathy 

   1-6       
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Controls/Mitigations Actions – 

medium term (3-year period) 
 

Im
pact 
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Previous 
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2 Learning & Attainment 

2.2 
 

 
VPP&I 

There is a risk of limited 
student engagement and 
a less effective student 
voice due to lack of 
support for students with 
acute need, resulting in 
the reach of the student 
association being limited 
and lack of consistent 
student feedback across 
all classes  
 
Link to strategic goals: 
 
• Inspire and enable 

success for all 
• Strengthen our 

communities 
• Lead with vision and 

empathy 
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Risk Numbers/ 

Owners 

POTENTIAL CONTRIBUTING FACTORS SHORT TERM TREATMENT MEDIUM TERM TREATMENT 

Risks 

 

Im
pact 

Likelihood 

Score 

Tolerance 

Controls/Mitigation Actions – Short term 

(current year) 

Controls/Mitigation Actions – 

Medium term (3-year period)  

Im
pact 

Likelihood 

Score 

Previous 

Score 

3 Financial 

3.1  
Finance & 
General 
Purposes 
Committee  
 
VPF&CS 

There is a risk that the 
college is not able to 
budget for or achieve 
break-even or a surplus on 
an annual basis due to 
insufficient levels of SFC 
funding, failure to grow or 
secure alternative funding 
streams or unplanned 
expenditure resulting in the 
college not being 
financially sustainable.  
 
Link to strategic goal: 
• Inspire and enable 

success for all 

   6       

3.2 
Finance & 
General 
Purposes 
Committee 
 
VPF&CS 

There is a risk that pay 
awards and terms and 
conditions negotiated 
through the national 
bargaining process are 
unaffordable resulting in 
the college not being 
financially sustainable and 
the risk of industrial action. 
 
Link to strategic goals: 
• Inspire and enable 

success for all 
• Lead with vision 

and empathy 

   16 •       



 

Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk 
 

Risk Numbers/ 

Owners 

POTENTIAL CONTRIBUTING FACTORS SHORT TERM TREATMENT MEDIUM TERM TREATMENT 

Risks 

 

Im
pact 

Likelihood 

Score 

Tolerance 

Controls/Mitigation Actions – Short term 

(current year)  

Controls/Mitigation Actions – 

Medium term (3-year period)  

Im
pact 

Likelihood 

Score 

Previous 

Score 

4 HR & People Development 

4.1  
 
 
 
VPF&CS 

There is a risk of not 
engaging, upskilling and 
communicating effectively 
with staff due to an 
inconsistency in leadership 
and management styles 
resulting in a demotivated 
workforce and a failure to 
deliver high quality 
learning, teaching and 
service delivery. 
 
Link to strategic goals: 
• Inspire and enable 

success for all 
• Lead with vision 

and empathy 
 

   8       
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Risk Numbers/ 

Owners 

POTENTIAL CONTRIBUTING FACTORS SHORT TERM TREATMENT MEDIUM TERM TREATMENT 

Risks 

 

Im
pact 

Likelihood 

Score 

Tolerance 

Controls/Mitigation Actions – Short term 

(current year)  

Controls/Mitigation Actions – 

Medium term (3-year period) 

Im
pact 

Likelihood 

Score 

Previous 

Score 

5 Estate 

5.1 
 
 
VPF&CS 

There is a risk that the 
college fails to deliver on its 
5-year estates plan due to 
insufficient funding resulting 
in the college not meeting 
the needs of our students. 
Link to strategic goals: 
 
• Inspire and enable 

success for all 
• Strengthen our 

communities 
• Lead with vision and 

empathy 
 

   12       
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Risk Numbers/ 

Owners 

POTENTIAL CONTRIBUTING FACTORS SHORT TERM TREATMENT MEDIUM TERM TREATMENT 

Risks 

 

Im
pact 

Likelihood 

Score 

Tolerance 

Controls/Mitigation Actions – Short term 

(current year)  

Controls/Mitigations Actions – 

Medium term (3-year period)  

Im
pact 

Likelihood 

Score 

Previous 

Score 

6 Digital Infrastructure 

6.1 
 
 
 
VPP&I 

There is a risk of a Cyber 
Security breach or failure to 
react to a major incident due 
inadequate infrastructure or 
sub-optimal business 
continuity planning resulting 
in the college not operating 
effectively and losing 
reputation and trust in the 
event of a major incident.   
 
 
Link to strategic goal: 
• Inspire and enable 

success for all 

   9       
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Board of Governors 
 
ANNUAL BUDGET 2022-2023 
 
Introduction 
 
The purpose of this paper is to ask the Board of Governors to approve the budget 
presented for 1 August 2022 to 31 July 2023. 
 
College Target Outturn 
   
The budget presented has been set at breakeven as is required by the Scottish 
Funding Council (SFC). In 2022-23 the college’s core credit target has been 
increased by 1,143 credits. While this is welcome, the budget process has 
nevertheless been challenging as overall we are still facing a £200k funding 
decrease compared to 2021-22.  The key actions taken to achieved a balanced 
position were: 
 
• Setting a curriculum plan that uses a variety of roles and models of delivery 
• Extending fixed-term staff posts linked to specific projects only where we expect 

the funding for these projects to continue 
• Maximising the amount of student support funds we can use to offset course 

materials for students 
• Setting stretch targets for the Business Development team, hair and beauty 

salon, training restaurant and the campus café.  
 
Key Assumptions 
 
SFC Grants and Fees 
 
• £12,653m in funding for the base teaching and fee waiver allocation to deliver 

44,628 credits 
• £647k for delivery of 2,234 Foundation Apprenticeship credits  
• £525k of Flexible Workforce Development Funding (FWDF) - the college is also 

expected to receive £80k from West Lothian Council 
• £796k of estates grant funding which comprises the full allocations for Fiscal Year 

(FY) 2022-23 (£398k) and FY 2023-24 (£398k) 
• Fees are based on the curriculum plan activity projections. 
 
Young Person’s Guarantee  
 
The Scottish Government has confirmed that it will allow the continuation of the 
provision currently supported through the Young Person’s Guarantee. While funding 
has not yet been announced, the budget assumes a grant of £597k with associated 
delivery costs. 
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Funding for additional counsellors 
 
The Scottish Government has confirmed that this funding will be in place for 
academic year 2022-23 and colleges should assume broadly comparable funding to 
the funding received in academic year 2021-22.  The college received £103k in 
2021-22 and has assumed the same level of funding in 2022-23.  This funding is fully 
matched by expenditure primarily covering the costs of two councillors. 
 
Digital poverty  
 
The college has been allocated £76k by SFC to alleviate digital poverty. This funding 
has been allocated in proportion to colleges’ share of student activity (credit) targets. 
For the purposes of the budget it is assumed that income will be fully matched by 
costs. 
 
Skills Development Scotland contracts and work-based training 
 
• £294k of contract income for Modern Apprenticeship activity  
• £66k of Foundation Apprenticeship training contracts  
• Workforce Development contracts and short course income are based on the 

Curriculum Plan activity projections.   
 
Children’s Hearings Scotland (CHS)  
 
The CHS contract has been extended for a further year with costs and income 
included in the budget. This is the final year of the current contract.   
 
The TRUST project 
 
The TRUST Project provides a wraparound service to support students who have, or 
have had, experience of trauma in their lives. The college was awarded funding for 
this project by SFC in 2021-22. SFC has signalled that up to £125k will be available 
in 2022-23 to continue this project. Staff costs are the main costs associated with 
delivery of the project and the budget assumes that these costs will be funded. A bid 
for funding to further support this work has been made to the National Lottery Fund. 
   
Other Income 
 
As indicated above stretch targets have been set for the hair and beauty salon, 
training restaurant and the campus café which reflects an increase in the number of 
staff and students who will be on campus although sales have not yet returned to 
pre-pandemic levels.  
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Staffing 
 
The salaries budget is based on the payroll record of permanent staff with allowance 
made for fixed term staff costs and any known vacancies.  
 
Allowance has been made for a pay award in line with public sector pay policy. 
Employer pension contributions are included at 23.0% for SPPA members and 
19.8% for LPF members. A separate allowance of £306k has been made for the 
costs expected to arise from the sector support staff job evaluation exercise.  
 
Supplies 
 
Faculty budgets are based on costs per student. Full time FE course materials are 
supported through bursary funding. Support budgets are based on detailed costings 
provided by the heads concerned.   
 
College Managed Funds 
 
For 2022-23 the initial allocation of student funding to the college has decreased 
from £4.397M to £4.222M (excludes EMA and HE Hardship funds). Should further 
funds be required these will be requested through the annual in-year redistribution 
exercise.  
 
Estates Grant and Investment 

 
In 2021-22 the estates grant was allocated to fund the creation of a new digital 
health suite and reconfiguration of the former executive suite in No.4 on the Square. 
However, the college was able to use its own funds to do this work and, as a result, 
all of the fiscal year 2022-23 estates grant is being carried forward into the new 
academic year. The budget also assumes a further fiscal year allocation of £398k for 
2023-24. £217k of the estates grant has been allocated to infrastructure 
developments. 
 
In 2020 SFC agreed to the suspension of repayments on the college’s loan from July 
2021 to July 2025. During this period the college will re-invest the value of the annual 
loan repayment in upgrading the estate. The budget therefore allows for an 
investment fund of £158k. An additional £72k has been added to the £158k making a 
total investment budget of £230k for 2022-23.  This combined with the amount being 
made available from the estates grant means that a total of £447k will be invested in 
infrastructure developments in 2022-23. 
 
Loan 
 
At 31 March 2021 the balance on this loan was £2.211m. Due to the suspension of 
loan repayments the outstanding balance will not change in the five-year period of 
the loan break. 
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Key Risks 
 
In setting a balanced budget the following potential risks are drawn to the attention of 
the committee: 
  
1. Pay awards may be set above the level provided for within the budget 
2. High levels of long-term sick absence amongst lecturers that require backfilling 

(although any cases will be proactively managed through the Your Attendance 
Matters Policy) 

3. Stretch targets are not met 
 

These risks will be managed through monthly monitoring of the management 
accounts and the risk register with action taken as appropriate. 
 
Action 
 
The Board of Governors is asked to approve the budget for 1 August 2022- 31 July 
2023. 
 
 
Jennifer McLaren  
Vice Principal Finance and Corporate Services    
28 June 2022 
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WEST LOTHIAN COLLEGE BUDGET SUMMARY Paper 06 Annual Budget 2022-23

2021/22 2022/23
BUDGET BUDGET Difference

£'000 £'000 £'000

SUMMARY

INCOME
Grant in aid 13,330 13,301 -29
Fees 2,586 2,404 -182
SDS contracts 388 381 -7
Income generation 1,288 2,059 +771
European funds 258 248 -10
Other income 195 214 +19
Other SFC funding 1,686 2,382 +696

TOTAL INCOME 19,731 20,989 +1,258

EXPENDITURE

SALARIES
  Faculties 9,324 9,051 +273
  Departments 3,141 3,317 -176
  Business Development 822 1,617 -795
  Other Activities 99 92 +7
  Estates & Sustainability 989 1,023 -34

14,375 15,100 -725

SUPPLIES & SERVICES
  Faculties 947 943 +4
  Departments 1,719 1,820 -101
  Business Development 423 423
  Other Activities 256 248 +8
  Estates & Sustainability 1,352 1,589 -237

4,697 5,023 -326

OTHER PAYROLL COSTS 306 599 -293

TOTAL EXPENDITURE 19,378 20,722 -1,344

TRADING SURPLUS/(DEFICIT) 353 267 -86

RESTRUCTURING
  Voluntary Severance / Redundancy
  Pension Transfers
  Apprenticeship Levy -35 -35
  Holiday Pay Accrual

-35 -35
INTEREST
  Interest receivable 1 1
  Interest Payable

1 1
DEFERRED GRANT & DEPRECIATION
  Release of Deferred Grant 475 440 -35
  Depreciation -792 -797 -5

-317 -357 -40
STUDENT FUNDS
  Student Funds Income 4,688 4,538 -150
  Student Funds Expenditure -4,688 -4,538 +150

INVESTMENT FUNDS
  College Spend -158 -230 72
  Transfer to ALF

-158 -230 72

COLLEGE SURPLUS/(DEFICIT) -156 -354 198

PENSION
  FRS17 LPF -2,046 -2,108 62
  Early Retirement provision -251 -55 -196

-2,297 -2,163 -134

OPERATING SURPLUS/(DEFICIT) -2,453 -2,517 64

Transfer (To) / From Pension Reserve 2,046 2,108 -62
Transfer (To) / From Revaluation Reserve 407 409 -2

NET TRANSFER TO I&E RESERVE

Variances
A + variance means an increase in surplus
A - variance means a decrease in surplus

18/01/2023 14:37 1



WEST LOTHIAN COLLEGE BALANCE SHEET Paper 06 Annual Budget 2022-23

BALANCE SHEET PROJECTION
Actual Actual Actual Forecast Forecast

31 JUL 2019 31 JUL 2020 31 JUL 2021 31 JUL 2022 31 JUL 2023
£'000 £'000 £'000 £'000 £'000

Fixed Assets
Land & Buildings 16,638 17,975 17,896 17,819 17,424
Equipment 1,435 1,816 1,495 1,280 878
New additions

18,073 19,792 19,391 19,099 18,302

Current Assets
Trade Debtors 635 468 308 320 452
Europe 25 (3)
Prepayments 155 212 363 544 720
Accrued Income 354 764 959 1,320 1,650
Bank 760 1,129 2,748 2,741 581  

1,929 2,573 4,375 4,925 3,403
Current Liabilities
Trade Creditors (654) (291) (667) (497) (507)
Payroll (518) (447) (487) (500) (510)
Loans (158) (158)
Accruals (570) (1,120) (1,917) (896) (1,331)
Deferred Income (386) (914) (755) (350) (635)
Deferred Capital Grant (457) (410) (12) (440) (440)
Unspent Student Funds (47) (18) (465) (50)

(2,790) (3,358) (4,303) (2,733) (3,423)

Net Current Assets (Liabilities) (861) (785) 72 2,192 (20)

Total Assets less current liabilities 17,212 19,007 19,463 21,291 18,282

Creditors: Amounts falling due after more than one 
year (2,211) (2,053) (2,211) (2,211) (2,211)
Deferred Capital Grant (11,849) (11,361) (11,557) (11,117) (10,677)  

Provisions
LPF Pension Liability (6,904) (14,299) (12,093) (12,093) (12,093)
Early Retirement Provision (3,756) (3,806) (3,523) (3,523) (3,523)

Total Net Liabilities (7,508) (12,513) (9,921) (7,653) (10,222)

Reserves  

Income and Expenditure Account (Trading) (148) 52 633 3,310 1,150
Income and Expenditure Account (Holiday Pay) (174) (174) (265) (265) (265)
Income and Expenditure Account (PFI Loan) (2,369) (2,369) (2,211) (2,211) (2,211)
Income and Expenditure Account (Early Retirement) (3,756) (3,756) (3,523) (3,523) (3,523)
Income and Expenditure Account (LPF Pensions) (6,904) (14,299) (12,093) (12,093) (12,093)
Revaluation Reserve 5,843 8,033 7,538 7,129 6,720

Total Reserves (7,508) (12,513) (9,921) (7,653) (10,222)
 

   

18/01/2023 14:37  9



2022/23 FORECAST CASHFLOW
August September October November December January February March April May June July Total

Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast
Income
SFC funding (including bursaries and hardship funds) 1,567 2077 2070 2094 2048 1389 853 1165 2408 1302 1780 1468 20,221
less loan repayments 0
Other cash received 370 339 522 347 217 1315 162 647 624 86 339 339 5,307
Total cash in 1,937 2,416 2,592 2,441 2,264 2,704 1,015 1,812 3,032 1,388 2,119 1,807 25,528

Expenditure  
Payroll 1,352 1276 1307 1319 1321 1299 1323 1337 1340 1346 1453 1453 16,126
Other payments 1,196 662 526 726 688 452 532 985 532 572 138 138 7,146
SFC Student support payments 65 232 494 781 356 475 434 302 529 291 434 21 4,416  
Interest payments 0 0 0 0 0 0 0 0 0 0 0 0 0
Total cash out 2,613 2,170 2,328 2,826 2,365 2,225 2,289 2,624 2,401 2,209 2,026 1,613 27,688

 
Net cash inflow/(outflow) (676) 247 264 (385) (100) 479 (1,274) (812) 631 (821) 93 194 (2,160)

 
Balance b/f (cash and overdraft) 2,741 2,065 2,312 2,576 2,191 2,090 2,570 1,295 484 1,115 293 387 2,741

Balance c/f (cash and overdraft) 2,065 2,312 2,576 2,191 2,090 2,570 1,295 484 1,115 293 387 581 581
 

2021/22 ACTUAL - as per forecast in April 22 Management Accounts
1,980 1,415 1,159 1,188 940 1,875 1,511 1,024 1,849 1,793 1,899 2,741

 

0.07751539 0.102735462 0.10234927 0.10356209 0.10125851 0.06871389 0.04217893 0.05759263 0.11909587 0.0643807 0.0880113 0.07260595
GIA# 1033 1369 1364 1380 1350 916 562 768 1588 858 1173 968
SF  # 161 214 213 215 211 143 88 120 248 134 183 151
Stu  # 380 503 501 507 496 336 207 282 583 315 431 355  

# 1574 2086 2078 2103 2056 1395 856 1169 2418 1307 1787 1474
0.06967126 0.063880269 0.09837146 0.06538238 0.040884 0.24774806 0.03049229 0.12199668 0.11752333 0.01621473 0.06391776 0.06391776

Tot   #
Les   # 312 286 440 292 183 1108 136 546 526 73 286 286

0.08382413 0.079155875 0.08107732 0.08179497 0.08193288 0.08054106 0.08202887 0.08288213 0.08311535 0.08345597 0.09009572 0.09009572
PA # 1315.955 1242.668075 1272.8329 1284.0992 1286.26426 1264.41409 1287.77124 1301.16658 1304.82791 1310.17534 1414.4127 1414.4127

0.05971871 0.059718706 0.05971871 0.17692106 0.08052967 0.10747225 0.09837257 0.06847792 0.11983291 0.06600552 0.09837257 0.00485943
292.382783 292.3827826 292.382783 866.205491 394.273288 526.184115 481.632083 335.267902 586.701919 323.163011 481.632083 23.7917609

0
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Board of Governors 
 
FINANCIAL FORECAST RETURN (FFR) 
 
Purpose 
 
The purpose of this paper is to ask the Board of Governors to approve the June 
2022 FFR attached to this paper.  
 
Introduction 
 
The College is required to produce a financial forecast as part of the Scottish 
Funding Council’s (SFC) financial health monitoring framework.  The attached 
financial forecast covers the period 2021-22 to 2022-23.   
 
The forecast for 2021-22 is based on the April 2022 management accounts and the 
2022-23 forecast reflects the annual budget.  The information is presented differently 
as the FFR is prepared in annual accounts format which is required by SFC. 
 
For information, although the statement of comprehensive income shows a deficit 
position in 2022-23 break-even is achieved after transfer to and from the pension 
and revaluation reserves. 
 
Colleges will be asked by SFC to produce a further FFR in September covering the 
period to 2026-27.  This will be presented to the committee at the meeting scheduled 
for September 2022. 
 
 
 
Action 
 
The Board of Governors is asked to approve the 2022 FFR. 
 
 
 
Jennifer McLaren 
Vice Principal Finance and Corporate Services 
28 June 2022 
 



Financial Forecast Return June 2022

College West Lothian College

Contact Jennifer McLaren

Telephone 01506 427806

Email: jmclaren@west-lothian.ac.uk

DECLARATION:

Signed:
Principal/Chief Executive Officer

Date:

The attached worksheets represent the financial forecasts for the College. They reflect a financial 
statement of our academic and physical plans from 2021-22 to 2022-23. Adequate explanations 
have been provided where requested on the return.  The worksheets and their underpinning 
assumptions have been reviewed and approved by the Board of Management in accordance with 
their agreed practices.  In preparing this financial forecast the College has fully considered the 
financial implications of all aspects of its strategy and has properly reflected these in the forecast. 
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t Lothian College

Forecast 
2021-22

Forecast 
2022-23

STAFFING EFFICIENCIES (savings reflected in FFR) FTE FTE

1 Staff reduction - vacancy management 0 0
Staff reduction - voluntary severance 0 0
Staff reduction - compulsory redundancy 0 0
Staff reduction - total 0 0

£000 £000

2 Voluntary severance costs 0 0
Compulsory redundancy costs 0 0
Total 0 0

3 Staff cost savings - identified 0 0
Staff cost savings - still to be identified 0 0
Staff cost savings - total 0 0

NON-STAFF COST SAVINGS (savings reflected in FFR)

1 Non-staff cost savings - identified 0 0
Non-staff cost savings - still to be identified 0 0
Non-staff cost savings - total 0 0

ADDITIONAL SENSITIVITY ANALYSIS
Forecast 
2021-22

Forecast 
2022-23

£000 £000
Effect of each scenario before mitigating action



(assumes the stated sensitivity occurs each year, with cumulative impact to be 
shown)

1 Adjusted operating surplus / (deficit) based on planning assumptions -197 -188

2 Increase in staff costs of 1% 148.18 145.93
Restated adjusted operating surplus / (deficit) -345.18 -333.93

Restated cash position 2,593 435

3 Increase in social security costs of 1% 10.77 11.41
Restated adjusted operating surplus / (deficit) -207.77 -199.41

Restated cash position 2,730 570

Although this would worsen the adjusted operating position, the cash position means the college remains 
financially sustainable.

Please give details of the mitigating actions in the event of such an outcome in the box below:

Please give details of the mitigating actions in the event of such an outcome in the box below:



4 Increase in pension costs of 1% 21.15 18.47
Restated adjusted operating surplus / (deficit) -218.15 -206.47

Restated cash position 2,720 563

Although this would worsen the adjusted operating position, the cash position means the college remains 
financially sustainable.



2021-22 2022-23 2020-21 2021-22
£000 £000 Details of Methodology and Valuation Details of Methodology and Valuation 

STSS 1,029 974
Based on Actuals to May plus Estimate 

for last 2 months
From detailed budget calculations

LPF 1,086 873
Based on Actuals to May plus Estimate 

for last 2 months
From detailed budget calculations

Other pension schemes - please state which scheme
Other pension schemes - please state which scheme

Total 2,115 1,847

Pension Assumptions
Employer Contributions



West Lothian College

Statement of Comprehensive income and expenditure (Consolidated)

Actual      
2020-21

Forecast 
2021-22

Forecast 
2022-23

2020-21 - 
2021-22

2021-22- 
2022-23

Explanation for variance

£000 £000 £000 % %
INCOME

Tuition fees and education contracts 3,437 3,043 2,785 -11.5% -8.5% Reduction in SDS contracts
Funding council/RSB grants 14,587 16,393 16,650 12.4% 1.6%
Research grants and contracts 0 0 0

Other income 1,315 1,430 2,521 8.7% 76.3%
FY 2022-23 Budget assumes stretch target for Business Development income, partially off-

sety by staff costs
Investment income 0 0 0
Total income before donations and endowments 19,339 20,866 21,956 7.9% 5.2%
Donations and endowments 0 0 0
Total income 19,339 20,866 21,956 7.9% 5.2%

EXPENDITURE

Staff costs 15,241 14,853 15,734 -2.5% 5.9%
FY 21-22 Reduced pay costs, FY 22-23 additional staff costs to deliver other income 

streams
Staff costs - exceptional restructuring costs (9) 0 0 -100.0%
Exceptional costs - non-staff 0 0 0
Other operating expenses 4,550 5,581 5,780 22.7% 3.6% FY 20-21 costs lows due to pandemic
Donation to Arms Length Foundation 0 0 0
Depreciation 1,035 792 797 -23.5% 0.6%
Interest and other finance costs 264 0 0 -100.0%

Total expenditure 21,081 21,226 22,311 0.7% 5.1%

Surplus/(deficit) before other gains and losses and share of operating 
surplus/deficit of joint ventures and associates

(1,742) (360) (355)
-79.3% -1.4%

Gain/(loss) on disposal of fixed assets 0 0 0
Gain/(loss) on investments 0 0 0
Share of operating surplus/(deficit) in joint venture(s) 0 0 0
Share of operating surplus/(deficit) in associate(s) 0 0 0

Surplus/(deficit) before tax (1,742) (360) (355) -79.3% -1.4%

Other taxation 0 0 0

Surplus/(deficit) for the year (1,742) (360) (355) -79.3% -1.4%

Unrealised surplus on revaluation of land and buildings 0 0 0
Actuarial (loss)/gain in respect of pension schemes 4,335 0 0 -100.0%
Other comprehensive income 0 0 0

Total comprehensive income for the year 2,593 (360) (355) -113.9% -1.4%



West Lothian College

INCOME
Actual      

2020-21
Forecast 
2021-22

Forecast 
2022-23

2020-21 - 2021-
22

2021-22- 2022-
23

Explanation for variance

£000 £000 £000 % %

1 Tuition fees and education contracts
a) FE - UK 851 816 773 (4%) (5%)
b) FE - EU 0 0 0
c) HE 1,588 1,723 1,631 9% (5%)
d) Non-EU 0 0 0
e) SDS contracts 998 504 381 (49%) (24%) Transfer of Foundation Apprenticeships to GIA
f) Education contracts 0 0 0
g) Other 0 0 0

Total tuition fees and education contracts 3,437 3,043 2,785 (11%) (8%)

2 SFC / RSB Grants
a) SFC / RSB FE recurrent grant (including fee waiver) 11,857 13,330 13,301 12% (0%)
b) UHI recurrent grant - HE provision 0 0 0
c) FE Childcare funds 491 544 527 11% (3%)
d) Release of SFC / RSB deferred capital grants 410 439 440 7% 0%
e) SFC capital grant 0 0 0
f) SFC grant for NPD 0 0 0
g) Other SFC / RSB grants - FE provision 1,829 2,080 2,382 14% 15% Includes funding for Mental Health etc
h) Other UHI grants - HE provision 0 0 0

Total SFC / RSB Grants 14,587 16,393 16,650 12% 2%

3 Research grants and contracts
a) European Commission 0 0 0
b) Other grants and contracts 0 0 0

Total research grants and contracts 0 0 0

4 Other Income
a) Catering and residences 16 125 131 681% 5% FY 20-21 low due to pandemic
b) Other European Income 0 4 248 6100% No European activities in past two years - pandemic

c) Other income generating activities 938 952 2,059
1% 116%

Stretch target for other activities, partially off-set by additional staff costs.
d) Grants from ALF 0 0 0

i) Revenue 0 0 0
II) Capital 0 0 0

e) Non-government capital grant 0 0 0
f) Other grant income 0 0 0
g) Release of non-SFC government deferred capital grant 0 0 0
h) Income from Coronavirus Job Retention Scheme 196 0 0 (100%)
i) Other income 165 349 83 112% (76%)

Total other income 1,315 1,430 2,521 9% 76%

5 Investment income
a) Investment income on endowments 0 0 0
b) Investment income on restricted reserves 0 0 0
c) Other investment income 0 0 0
d) Other interest receivable 0 0 0
e) Net return on pension scheme 0

Total investment income 0 0 0

6 Donations and endowment income
a) New endowments 0 0 0
b) Donations with restrictions 0 0 0
c) Unrestricted donations 0 0 0

Total donation and endowment income 0 0 0



West Lothian College
EXPENDITURE

Actual      
2020-21

Forecast 
2021-22

Forecast 
2022-23

2020-21 - 
2021-22

2021-22- 
2022-23

Explanation for variance

STAFF COSTS £000 £000 £000 % %

1 Teaching departments 8,218 9,310 9,051 13% (3%)
2 Teaching support services 1,163 1,097 1,125 (6%) 3%
3 Other support services 0 0 0
4 Administration and central services 1,882 2,150 2,192 14% 2%
5 Premises 712 774 797 9% 3%
6 Catering and residences 208 207 226 (0%) 9% Increased costs to deliver increased income target
7 Other income generating activities 839 882 1,617 5% 83% Increased costs to deliver increased income target
8 Other staff costs 438 433 726 (1%) 68% Costs of activity related to additional GIA allocation.
9 Impact of FRS 102 pensions reported costs (less contributions paid included above) 1,781

Normal staff costs 15,241 14,853 15,734 (3%) 6%

10 Exceptional restructuring costs (9) 0 0 (100%)
Total staff costs 15,232 14,853 15,734 (2%) 6%

Additional breakdown of staff costs
Salaries 10,479 11,536 12,257 10% 6%
Social security costs 978 1,077 1,141 10% 6%
Pension contributions 2,003 2,205 2,336 10% 6%
Non-cash pension adjustments - net service cost 1,781
Non-cash pension adjustments - early retirement provision 0
Severance payments (9) 0 0
Total staff costs 15,232 14,818 15,734 (3%) 6%

NON-STAFF COSTS
1 Exceptional costs - non-staff 0 0 0

2 Other operating expenses a) Teaching departments 1,095 833 943 (24%) 13% Impact of general cost rises including inflation
b) Teaching support services 170 342 186 101% (46%)
c) Other support services 0 0 0
d) Administration and central services 1,192 1,813 1,634 52% (10%)
e) General education 0 0 0
f) Premises 1,452 1,586 1,531 9% (3%)

(i) Maintenance 339 411 548 21% 33% Impact of general cost rises including inflation
(ii) Utilities 297 385 534 30% 39% Cost of energy rise

(iii) Other 816 790 449 (3%) (43%) Campus development now funded from investment line (Other row 51)
g) Catering and residences 27 110 58 307% (47%)
h) Other income generating activities 93 176 423 89% 140% Delivery costs to achieve stretched income target
i) Overspend on student support funds * 0 0 0
j) Planned maintenance 0 0 0
k) Movement on early retirement pension provision 0 0 0
l) NPD 0 0 0

m) Other 521 721 1,005 38% 39%

Increased costs in FE Childcare, Other activities and college investment 
previously report in estates above (row 44)

Total other operating expenses 4,550 5,581 5,780 23% 4%

3 Depreciation a) Government funded assets 1,035 792 797 (23%) 1%
b) Non-government funded assets 0 0 0
c) NPD funded assets 0 0 0

Total depreciation 1,035 792 797 (23%) 1%

4 Interest a) On bank loans, overdrafts and other loans 0 0 0
b) Finance lease interest 0 0 0
c) Other 0 0 0
d) Net charge on pension scheme 264 (100%)
e) NPD interest 0 0 0

Total interest 264 0 0 (100%)

* 
Includes any overspend on bursaries, discretionary funds, and student funds received from SAAS, but excludes 
childcare funds.



Actual      
2020-21

Forecast 
2021-22

Forecast 
2022-23

2020-21 - 
2021-22

2021-22- 
2022-23

Explanation for variance

£000 £000 £000 % %

Surplus/(deficit) before other gains and losses and share of operating 
surplus/deficit of joint ventures and associates

(1,742) (360) (355)

Add:

Total depreciation (Government-funded, privately funded and NPD-funded 
assets) net of deferred capital grant release (incorporated colleges only)

625 353 357
-43.5% 1.1%

Exceptional non-restructuring items (e.g. impairment costs) 0 0 0
Donation to Arms-Length Foundation (incorporated colleges only) 0 0 0
Non-cash pension adjustment - net service cost 1,781
Non-cash pension adjustment - ERP 0
Non-cash pension adjustment -net interest costs 264
Deduct:
Non-Government capital grants (e.g. ALF capital grant) 0 0 0
 Exceptional income (if disclosed as exceptional in accounts) - PLEASE DO 
NOT INCLUDE CJRS INCOME HERE

0 0 0

CBP allocated to loan repayments and other capital items (incorporated 
colleges only) 190 190 190 0.0% 0.0%
NPD payments to reduce NPD balance sheet debt 0 0 0

738 (197) (188) -126.7% -4.6%

Cash budget for priorities (incorporated colleges) :

Revenue priorities
Student support funding 0 0 0
2015-16 pay award 0 0 0
Voluntary severance 0 0 0
Estates costs 0 0 0
Other - please describe 0 0 0
Total impact on operating position 0 0 0

Capital priorities
Loan repayments 0 0 0
NPD / PFI repayments 0 0 0
Estates costs 190 190 190
Provisions pre 1 April 2014 0 0 0
Total capital 190 190 190

Total cash budget for priorities spend 190 190 190

West Lothian College

ADJUSTED OPERATING RESULT

Adjusted operating result



West Lothian College

Balance Sheet
Actual      

2020-21
Forecast 
2021-22

Forecast 
2022-23

2020-21 - 
2021-22

2021-22- 
2022-23

Explanation for variance

£000 £000 £000 % %

1 Non-current assets a) Intangible assets 0 0 0
b) Fixed assets 19,391 19,099 18,302 -1.5% -4.2%
c) Investments 0 0 0

Total non-current assets 19,391 19,099 18,302 -1.5% -4.2%

2 Current assets a) Stock 0 0 0
b) Debtors 1,627 2,184 2,822 34.2% 29.2%
c) Investments 0 0 0

d) Cash and cash equivalents 2,749 2,741 581
-0.3% -78.8%

Includes payment of funds related to investment projects (ECO house & 
Hybrid working).

e) Other (e.g. assets for resale) 0 0 0
Total current assets 4,376 4,925 3,403 12.5% -30.9%

3 a) Bank loans and external borrowing 0 0 0
b) Bank overdrafts 0 0 0
c) Lennartz creditor 0 0 0
d) Obligations under finance leases and service concessions 0 0 0
e) Payments received in advance 0 0 0
f) Amounts owed to SFC 0 0 0
g) Obligations under PFI/NPD 0 0 0
h) Deferred capital grant 451 440 440
i) Other creditors and accruals 3,852 2,293 2,983 -40.5% 30.1% Includes job-evaluation accrual

Total creditors < 1year 4,303 2,733 3,423 -36.5% 25.2%

Share of net assets/(liabilities) in associate 0 0 0

NET CURRENT ASSETS/LIABILITIES 73 2,192 (20) 2902.7% -100.9%

TOTAL ASSETS LESS CURRENT LIABILITIES 19,464 21,291 18,282 9.4% -14.1%

4 a) Local authority loans 0 0 0
b) Bank loans and external borrowing 0 0 0
c) Lennartz creditor 0 0 0
d) Finance leases and service concessions 0 0 0
e) Obligations under PFI/NPD 0 0 0
f) Deferred capital grant 11,557 11,117 10,677
g) Amounts repayable to Funding Council 2,211 2,211 2,211 0.0% 0.0%
h) Other creditors 0 0 0

Total creditors >1 year 13,768 13,328 12,888 -3.2% -3.3%

5 Provisions a) Pension provisions 12,093 12,093 12,093 0.0% 0.0%
b) Other 3,523 3,523 3,523 0.0% 0.0%

Total provisions 15,616 15,616 15,616 0.0% 0.0%

TOTAL NET ASSETS (9,920) (7,653) (10,222) -22.9% 33.6%

9 Restricted Reserves a) Endowment Reserve 0 0 0
b) Restricted Reserve 0 0 0

10 Unrestricted reserves a) Income and Expenditure Reserve (17,458) (14,782) (16,942) -15.3% 14.6%
b) Revaluation reserve 7,538 7,129 6,720 -5.4% -5.7%

11 Non-controlling interest 0 0 0

TOTAL RESERVES (9,920) (7,653) (10,222) -22.9% 33.6%

Creditors: amounts falling due within one year

Creditors: amounts falling due after more than one 
year



West Lothian College
Actual      

2020-21
Forecast 
2021-22

Forecast 
2022-23

2020-21 - 2021-
22

2021-22- 2022-
23

Cashflow £000 £000 £000 % % Explanation for variance

1 Cash flow from operating activities
a) Surplus / (deficit) for the year -1742 -360 -355 (79%) (1%)

2 Adjustment for non-cash items
a) Depreciation 1,035 792 797 (23%) 1%
b) Amortisation of intangibles 0 0 0
c) Benefit on acquisition 0 0 0
d) Amortisation of goodwill 0 0 0
e) Loss / (gain) on investments 0 0 0
f) Decrease / (increase) in stock 0 0 0
g) Decrease / (increase) in debtors (183) (557) (638) 204% 15%

h) Increase / (decrease) in creditors 1,074 (1,548) 690 (244%) (145%)

Movements relate to year-end position as investment 
projects are generally undertaken in summer months, 
resulting in fluctuating creditors depending on volume of 
works completed.

i) Increase / (decrease) in pension provision 0 0 0
j) Increase / (decrease in other provisions (199) 0 0 (100%)
k) Receipt of donated equipment 0 0 0
l) Share of operating surplus / (deficit) in joint venture 0 0 0

m) Share of operating surplus / (deficit) in associate 0 0 0
n) Other 1,371 1,665 (2,654) 21% (259%) Assumed FRS 102 Pension adjustment

Total adjustment for non-cash items 3,098 352 (1,805) (89%) (613%)

3 Adjustment for investing or financing activities
a) Investment income 0 0 0
b) Interest payable 264 0 0 (100%)
c) Endowment income 0 0 0
d) Loss / (gain) on the sale of assets 0 0 0
e) Capital grant income 0 0 0

Total adjustment for investing or financing activities 264 0 0 (100%)

4 Net cash inflow from operating activities 1,620 (8) (2,160) (100%) 26900%

5 Cash flow from investing activities
a) Proceeds from sales of fixed assets 0 0 0
b) Proceeds from sales of intangible assets 0 0 0
c) Capital grants receipts 0 0 0
d) Disposal of non-current asset investments 0 0 0
e) Withdrawal of deposits 0 0 0
f) Investment income 0 0 0
g) Payments made to acquire fixed assets 0 0 0
h) Payments made to acquire intangible assets 0 0 0
i) New non-current asset investments 0 0 0
j) New deposits 0 0 0

Total cash flows from investing activities 0 0 0

6 Cash flows from financing activities
a) Interest paid 0 0 0
b) Interest element of finance lease and service concession 0 0 0
c) Endowment cash received 0 0 0
d) New secured loans 0 0 0
e) New unsecured loans 0 0 0
f) Repayments of amounts borrowed 0 0 0
g) Capital element of finance lease and service concession payments 0 0 0

Total cash flows from financing activities 0 0 0

7 (Decrease) / increase in cash and cash equivalents in the year 1,620 (8) (2,160) (100%) 26900%

8 Cash and cash equivalents at beginning of the year 1,129 2,749 2,741 143% (0%)
9 Cash and cash equivalents at the end of the year 2,749 2,741 581 (0%) (79%)



West Lothian College

Actual      
2020-21

Forecast 
2021-22

Forecast 
2022-23

£000 £000 £000

1 Breakdown of cash and cash equivalents

Figure per balance sheet 2,749 2,741 581

Representing:
Funds from disposal of fixed assets 0 0 0
Funds held for third parties 0 0 0
Student support funds 465 0 0
Funds due to be returned to SFC 0 0 0
Other restricted funds 0 0 0
Underlying / free cash 2,284 2,741 581

2,749 2,741 581

2 Capital Expenditure Projects and Forecast Methods of Financing
Actual      

2020-21
Forecast 
2021-22

Forecast 
2022-23

£000 £000 £000

Expenditure:
Land & Buildings 554 0 0
Equipment & Others 80 0 0

634 0 0
Financed by:
Cash reserves 82 0 0
ALF grants 0 0 0



Leasing 0 0 0
SFC/RSB grant 552 0 0
Re-investment of proceeds from disposal of assets * 0 0 0
Non-SFC/RSB grants 0 0 0
PFI/NPD 0 0 0
Other - please specify if material 0 0 0

634 0 0

* to be included only where this has been agreed by SFC

Actual      
2020-21

Forecast 
2021-22

Forecast 
2022-23

£000 £000 £000
Capital disposals

Disposal proceeds:
Asset description 0 0 0
Asset description 0 0 0
Asset description 0 0 0
Asset description 0 0 0

0 0 0

Gain/(loss) on disposal:
Asset description 0
Asset description 0
Asset description 0
Asset description 0

0 0 0





West Lothian College

ALF Funding
Actual      

2020-21
Forecast 
2021-22

Forecast 
2022-23

£000 £000 £000

Estimated balance of cash in ALF as at 1 August 0 0 0

Donation to Arms Length Foundation 0 0 0

Grant from Arms Length Foundation - capital 0 0 0
Grant from Arms Length Foundation - revenue 0 0 0

Estimated balance of cash in ALF as at 31 July 0 0 0

Note:

Actual      
2020-21

Forecast 
2021-22

Forecast 
2022-23

£000 £000 £000

Grant from Arms Length Foundation - capital:
Description 0 0 0
Description 0 0 0
Description 0 0 0
Description 0 0 0
Description 0 0 0
Description 0 0 0
Total 0 0 0

Grant from Arms Length Foundation - revenue
Description 0 0 0
Description 0 0 0
Description 0 0 0
Description 0 0 0
Description 0 0 0
Description 0 0 0
Total 0 0 0

For most foundations, the most recent accounts available are for periods ending in 
2021. Colleges' forecast movements will not include governance costs, donations from 
third parties, payments to third parties or investment income.



West Lothian College
FINANCIAL SUMMARY Actual      2020-21 Forecast 2021-22 Forecast 2022-23
 £000 £000 £000

Total Income 19,339 20,866 21,956
Total Funding Council Grant (excluding release of deferred capital grant) as % of 
Total Income 75% 79% 76%

Total non-Funding Council Grant (including release of SFC DCG) as % of Total 
Income 25% 21% 24%

Total Education Contracts and Tuition Fees as % of Total Income 18% 15% 13%
Total Research Grants and Contracts as % of Total Income 0% 0% 0%
Total Other Income as % of Total Income 7% 7% 11%

Total Expenditure 21,081 21,226 22,311
Salaries as % of Total Expenditure 72% 70% 71%
Other operating costs as % of Total Expenditure 22% 26% 26%
Depreciation/amortisation as % of Total Expenditure 5% 4% 4%

Operating Surplus/(deficit) (1,742) (360) (355)
Operating Surplus/(deficit) as % of Total Income -9% -2% -2%
Adjusted operating surplus/(deficit) 738 (197) (188)
Adjusted operating surplus/(deficit) as % of Total Income 3.8% -0.9% -0.9%

Cash and Current Asset Investments 2,749 2,741 581
Overdrafts 0 0 0
Days Ratio of Cash to Total Expenditure 50 49 10
Net cash inflow/(outflow) from operating activities 1,620 -8 -2,160
Net cash inflow/(outflow) from operating activities as % of Total Income 8.4% 0.0% -9.8%

Unrestricted reserves (17,458) (14,782) (16,942)
Current Ratio 1.02 1.80 0.99
Unrestricted reserves as % of Total Income -90% -71% -77%
Total borrowing (Overdrafts, Loans, Finance Leases, PFI/NPD) 0 0 0
Interest cover -5.60 #DIV/0! #DIV/0!

Income ratios

Expenditure ratios

Operating position

Cash Position

Balance Sheet strength
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College Principal Jackie Galbraith 

Progress Visit (PV) Date 18 January 2022 

College Nominee Beth Brownlee 

Lead Inspector Ian Beach 

College HMI Barbara Nelson 

Outcome of Progress Visit Satisfactory progress 

 
Purpose of the progress visit 
 
Progress Visits (PV) are planned collaboratively between the college, Education Scotland and 
Scottish Funding Council (SFC). The team carrying out a PV engages with staff, learners and 
other stakeholders and produce a summary report for each college, which will be shared with the 
principal, college Regional Board and/or college Board of Management. 
 
Overall judgement regarding progress 
 
At the end of the PV, HM Inspectors of Education, Associate Assessors and Student Team 
Members review the evidence gathered during their discussions with college managers, staff, 
learners and stakeholders. They assess the progress that colleges have made against their 
Action Plans, taking account of any changes to local circumstances. Based on this evidence, 
the team will form a view as to whether the college has made satisfactory progress against its 
Action Plans or has not made satisfactory progress. This outcome is contained within this report 
with accompanying commentary to support the findings. 
 
The PV for West Lothian College explored five overarching themes linked to the college’s 
enhancement plan and priorities around COVID-19 recovery.  The themes are:   
 

• Curriculum, learning, teaching and assessment; 
• Services to support learning;  
• Learner engagement;  
• Evaluation to facilitate improvement; and 
• Learner progress and outcomes. 
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Background and context 
 
The college and its context 
 
West Lothian College serves its local communities and the economy in a single college region.  
The college operates from a single campus based in Livingston, the largest town in West 
Lothian, and delivers over 47,000 SFC credits of activity each year.  
 
To support the communities around West Lothian, the college has partnerships with West 
Lothian Council, West Lothian Community Planning Partnership and the School College 
Partnership, which includes all eleven local secondary schools. 
 
West Lothian College offers a range of further education (FE) and higher education (HE) 
programmes at levels 1-9 on the Scottish Credit and Qualifications Framework (SCQF). In 
addition, the college delivers Scottish Vocational Qualifications (SVQ) programmes to 
approximately 1,000 employees across Scotland each year. 
 
The college serves some of the most deprived areas of Scotland and actively targets learners 
from the most deprived postcodes of the region to provide them with education and upskilling 
opportunities. The college also hosts the Children’s Hearing System Learning Academy, which 
trains and supports over 2,000 volunteers each year to undertake their panel roles.  
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Findings from the progress visit 
 
Curriculum, learning and teaching and assessment  
 
Areas of positive progress  

• The college currently delivers most programmes using a hybrid approach and has done so 
for the last 18 months. Teaching staff are proactive in providing practical resources that 
enable learners to study remotely, or to access the college for practical elements of their 
programme. Staff are adapting their approaches to learning and teaching and this is leading 
to improved levels of engagement for most learners.  

 
• Curriculum teams blend online and on-campus delivery well using the college virtual learning 

environment (VLE) and Microsoft Teams. Most learners value this flexibility, which enables 
them to learn at a place and time that suits their needs. 
 

• Teaching staff have developed channels on Microsoft Teams. Learners use these effectively 
to access recorded lessons and practical demonstrations, or to request support from student 
services and information and communications technology (ICT) staff. 
 

• Teaching staff work well in their teams to design remote delivery that meets the needs of 
learners. Learners value this approach which is improving their understanding of topics and 
giving them confidence to work remotely. Learning and Skills Managers (LSM) organise 
showcase events that share best practice across teaching teams to support the development 
of learning, teaching and assessment. 
 

• Team working in curriculum areas has improved over the past 18 months. Communication is 
now more open and there are increased levels of peer support. Teaching staff feel supported 
well in their teams, which has improved their confidence when delivering online learning. 
Curriculum managers encourage teaching staff to engage in industry-related Career Long 
Professional Learning (CLPL) to ensure their skills and knowledge remain up-to-date. 
  

• Teaching staff have adapted their approaches to learner feedback. Learners now receive 
feedback on their learning and assessments through text messages, or Microsoft Forms, 
which they use to improve their performance and plan future learning. 
 

• The college has introduced a wide range of initiatives to help learners who experience 
barriers to learning improve their skills and confidence. The Man Cave, The Den, Trust 
Project and Skills Boost are examples of projects where learners benefit from targeted 
support, which helps them to progress on to mainstream college programmes.  
 

• All curriculum teams have made significant adjustments to their assessment arrangements 
in line with new protocols and the requirements of awarding bodies. These include changes 
from open-book to closed-book, integrated and project-based interdisciplinary assessments. 
Most learners feel supported well to engage with their assessments remotely, although a few 
experience technical difficulties. 
 

• Learning Champions are working effectively with curriculum teams to improve pedagogy 
across faculties. For example, a childcare group requested support from a carpentry and 
joinery group to construct bird boxes and a storytelling chair for the forest classroom. 
Through this collaboration, the carpentry and joinery learners benefited from discussions 

https://education.gov.scot/terms-of-use
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around male mental health. The Learning Champions also organise a range of workshops 
and Microsoft Teams channels that provide opportunities for teaching staff to share practice 
across curriculum teams. This is supporting them to be more confident with their delivery 
and evaluation of new teaching approaches. 
 

• Curriculum teams have adapted the delivery and scheduling of programmes to improve the 
learner experience, particularly for practical programmes. For example, the construction 
team is working in partnership with a local building contractor and have developed an off-
campus training facility to provide learners with real-life training opportunities. Managers 
have also reviewed and consolidated the delivery of core skills, based on best practice, to 
provide a better and more consistent delivery approach. 
 

Area for further progress and actions required 

• Some learners do not have sufficient opportunity to engage with, and access support from, 
other learners during online sessions. This can result in them feeling isolated from their 
peers when learning online.  

 
 
Services to support learning 
 
Areas of positive progress  

• Support staff are empowered by access to the more visible senior leadership team. They 
feel listened to and more confident in making suggestions to improve services to support 
learning. Where changes cannot be progressed, staff receive a full explanation of the 
reasons why their suggestions are not taken forward. 
 

• Support Services staff have been proactive throughout the COVID-19 pandemic, supplying 
equipment and resources to all staff working from home. This enabled an effective transfer 
to online delivery, and access to support services that best meet the needs of learners. 
 

• Learners appreciate the quick response by the college to provide flexible, online access to 
support services. There has been an increase in the number of learners engaging with 
support services and learners are aware of how to access the support they require. 
 

• Team working across all support functions has become more effective over the past two 
years. Staff teams proactively consider improvements to college services that enhance the 
learner experience.  
 

• Staff from support services meet with learners in all induction sessions to provide them with 
information about what services are available and how to access support. The college 
provides a nominated support team member for each curriculum area who also attends all 
course team meetings. This approach has increased access and awareness for learners of 
the support services available and provides a direct route to access the support they need. 
 

• The college has developed strong and mutually respectful partnerships with a range of 
external agencies to build the capacity of support services. This is helping to signpost 
learners and staff timeously to the appropriate support they require.  
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• The college makes effective use of external funding and strong partnership arrangements to 
provide projects and initiatives that support learners from disadvantaged backgrounds and 
vulnerable groups. 

 
 
Area for further progress and actions required 

• None 
 
Learner engagement 
 
Areas of positive progress  

• All college committees benefit from representation by members of the West Lothian College 
Student Association (WLCSA). Staff and board members value highly the contribution made 
by WLCSA members in college meetings. 
 

• The college has recruited a number of ambassadors to replace the class representative 
system that operated previously. Ambassadors disseminate information and collect the 
views of learners about their college experience. The new approach is working well, with the 
views of learners directed to an appropriate person, or committee, for action.  
 

• The WLCSA office is located in the main reception area of the college. Learners appreciate 
and value this office location, which facilitates easy engagement with WLCSA members and 
peers. Learners feel welcome and are able to drop in to the WLCSA office to discuss any 
support or advice they might require. 
 

• Support for Learning Assistants meet regularly with the WLCSA to collate findings from their 
engagement with learners and to agree collectively on actions and desired outcomes.   
 

• Most learners praise the WLCSA and are aware of their remit. WLCSA is supportive of all 
learners and have introduced initiatives such as the provision of free cooked meals in 
collaboration with The Larder, West Lothian. 
 

• Almost all learners enjoy their college experience. They comment positively about their 
learning and the easy access to support services. Almost all learners would recommend 
West Lothian College to their friends and family. 

 
 
Area for further progress and actions required 

• Curriculum teams do not invite learners consistently to attend their team meetings. This limits 
opportunities for learners to engage fully in discussions about their programme and their 
college experience. 
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Evaluation to facilitate improvement  
 
Areas of positive progress  

• The principal and senior team have established a more visible and accessible approach to 
leadership and communication since the last PV. This has created an improved sense of 
belonging for staff who are now more confident to suggest improvements that benefit 
learners. 
 

• The college has introduced a new digital approach to help prioritise and track improvement 
activity. Although not rolled out fully to all teaching staff, college managers use the system well 
to identify improvement actions. They appreciate the in-built facility that automatically tracks 
these actions. 
 

• College managers analyse local economic recovery priorities and Labour Market Intelligence 
well to inform and drive forward curriculum development plans and programme delivery. 
 

• The college has made significant progress with its new organisational structure. College 
managers now evaluate and identify improvement actions more effectively than before within 
a collaborative cross-college environment. Almost all staff feel empowered to suggest 
improvements and believe the open and transparent management approach is providing 
increased opportunities to enhance the learner experience.    
 

• College managers make effective use of the new Management Information System (MIS) 
performance tracking function. This provides regular and detailed performance information in 
a dashboard format, including comparative sector performance. The system contributes to 
the risk assessment for each individual learner, which college managers use well to identify 
support interventions. For example, they have identified that learners with the highest 
deprivation index are the least likely to be offered their first programme of choice.  
 

• LSM identify effective learning and teaching practice and share this during cross-college 
meetings. The voluntary peer observation process helps to identify the development 
requirements of teaching staff, which the college supports through on-going CLPL. 
 

• College managers use regular cross-college meetings effectively to identify improvements 
across college functions. Examples of improvements include enhanced campus Wi-Fi, 
rescheduling of programme delivery dates and times to suit learners better, reductions in 
over-assessment, new facilities to meet employer demand and the introduction of outdoor 
learning spaces. 
 

• Wherever possible, staff are providing alternatives for work placements to help learners 
continue engaging in their programme. 
 

• All staff have benefitted from the support delivered through the college VLE and Microsoft 
Teams channels to improve their ICT skills. They speak very positively about the impact of 
internal training sessions and the guidance they have received.  
 

• Learning Technologists support staff well with their digital upskilling and any technical 
issues. Staff feel comfortable in accessing this service and for teaching staff, this is having a 
positive impact on their approach to learning and teaching. 
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Area for further progress and actions required 

• The approach to gathering feedback from learners by teaching staff across curriculum 
teams is not sufficiently systematic. The process does not yet support consistent self-
evaluation and action planning for improvement.  

 
 
Learner progress and outcomes  
 
Areas of positive progress  

• Based on performance data supplied by the college for 2020/21, most college programmes 
indicate that learner outcomes are improving. 
 

• According to the latest published data (2019-20), attainment rates for learners on part-time 
programmes have been consistently above national performance levels. 
 

• According to the latest published data, attainment rates for learners with a disability and 
learners from an ethnic minority background are above national performance levels. 

 
• Most learners completing their programme enter a positive destination such as another 

college programme, higher education or employment.  
 

• The college is currently trialling a predictive analysis system to identify learners at risk from 
leaving their programme early, or not succeeding. Curriculum teams will use the information 
generated to provide targeted support for these learners.  
 
 

Areas for further progress and actions required 

• According to the latest published data (2019-20), attainment rates for learners on full-time 
FE and HE programmes have declined over the past three years and are below national 
performance levels. 
 

• According to the latest published data (2019-20), attainment rates on FE and HE 
programmes for male learners are around four percentage points below national 
performance levels and attainment rates for female learners are eight percentage points 
above national performance levels.  

 
 
 
What happens next? 
 
The progress visit report will be shared with SFC, the college Board (and in multi-college 
regions, the Regional Strategic Body).  
 
 
Ian Beach 
HM Inspector 

https://education.gov.scot/terms-of-use


Page 1 I © Investors in People   We invest in people 

Feedback 

Project number: IIP/21/5621  
Specialist: Kate Carmichael and Nicky Clark 
Date: 28/05/2022 

Paper 12
Appendix 1



Page 2 I © Investors in People                                                                                  We invest in people  

 
 
 
 
 
 
 
 

Our specific and heartfelt thanks to Julia Simpson for her behind-the-scenes 
efforts to make our work easier and joyful.  Your planning, preparation and 
scheduling meant we could focus on people’s words and sentiments, knowing 
all would flow seamlessly. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Investors in People 

157-197 Buckingham Palace Road,  

London, SW1W 9SP 

+44 (0) 300 303 3033 

 
The Investors in People brand, trademarks, methodology, products and logo are owned by Investors in People and are 
protected by copyright and trademark law. 

The Investors in People identity is strong, simple, powerful and instantly recognisable. It is therefore important that only 
organisations that are accredited as Investors in People can use our mark. 

©2020 The contents of this report should be considered commercial in confidence. 
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You did it! 
 

 
 

You are at the GOLD level of our We invest in people accreditation. 
 

 

Detailed feedback and recommendations inside… 
 

• What to be proud of 

• What to work on 

• Our recommendations 

• What’s next 
 
 
 

Key dates 
 

 

Accreditation date 
(backdated) 

 

12-month review 
 

24-month review 
 

Accreditation expiry 

 
27th May 2022 

 
May 2023 

 
May 2024 

 
27th May 2025 
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At a glance 
 

 
 

“Our vision, our WHY, is to develop a highly skilled, enterprising and 
resilient workforce.1” 
 
Amidst the hurry and stresses of bringing another term to a successful close coupled with protracted 
national strike action, you made space and opportunity for us talk to people, observe you in action, and 
gain a sense of this further- and higher-education institution and the people that make all of this happen.  
We’ve had the opportunity to watch your journey through the global pandemic.  We’re still emerging 
from that pandemic and shifting to behaviours and practices of something endemic now.   
 
When looking back at your half-point paper, the following excerpt captures your typical response to the 
volatility, uncertainty, complexity and ambiguity we’re learning to embrace: 
 
As we began our interviews and observations, West Lothian Council, like many others, had just moved up 
into the highest tier of restrictions, Tier 4.  This was yet another event requiring quick yet thoughtful 
response to ensure that all staff and all students would be safe. That – as throughout this pandemic – 
providing “high-quality learning and skills opportunities, workplace experiences, apprenticeships and 
supporting progression on to University”2 would continue with hardly a pause. 
 
There’s no doubt about it.  The last three years have been quite a challenge.  You moved speedily into 
online delivery of courses despite being early in your digital transformation efforts. So many people – 
particularly your IT staff – did a tremendous job. You are now one of the best colleges in Scotland on how 
you apply technology and, according to Principal Jackie Galbraith, that’s all down to staff and managers. 

 
1 https://www.west-lothian.ac.uk/about-us/  
2 https://www.west-lothian.ac.uk/work-for-us/ 

https://www.west-lothian.ac.uk/about-us/
https://www.west-lothian.ac.uk/work-for-us/
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Your attainment results have been a core focus – they hadn’t been great – and commitment from senior 
staff, lecturers and support staff alike has meant that you’re now top of the ranks for student attainment 
[See annex 2].  You’re in a fast-growing area and have good partnership arrangements with the Chamber 
and the Scottish Funding Council. When I visited the campus for the first time this spring, I could see the 
big changes you’ve been making to your physical estate and I’m hearing about the work you are doing 
to understand the changing and evolving needs of local firms to understand learning implications, e.g., 
your investment in cutting edge equipment to support learning for the network engineering sector. 
 
This is a college that is absolutely people focused.  A place with a robust culture and clear set of values 
and behaviours that permeate both decision-making and interactions.  The last two years could have felt 
unbearable and broken people, yet West Lothian College [WLC] has maintained staff morale and further 
developed the work experience.  It’s focused on making work better, meaningful communication, 
improving the wellbeing of staff, increasing physical and social support, providing development 
opportunities, sharing good practices and working to make the systems better, less bureaucratic and 
time consuming. Likewise, you undertook a management restructure, something that was a big 
challenge and throughout it, people have worked really well together. 
 

 
 
 
Financial challenges now loom large and this sector is no exception, but WLC looks to be in better shape 
than many and attributes this in part to its size and agility.  While Elon Musk has just publicly threatened 
Tesla staff that they need to return to the office or leave3, WLC will return in August to a hybrid model 
while looking at how to enhance the benefits available to those who don’t have the option to work off-
campus.  As one person said, “WLC is on the map here as can-do, responsive and its creativity is getting 
noticed.”  
 
Against this backdrop of change, fatigue and upheaval, the aim for many organisations has been to hold 
steady at their prior accreditation award level.  In May 2019, West Lothian College was accredited at the 
silver level.  Not only have you been reaccredited, you’ve achieved the next higher level of award, the 
GOLD award.  This is a phenomenal achievement!   
 
Now you’ve got your eyes on the ultimate prize: the PLATINUM award. The recommendations we make 
in this report will support you on this journey. 
 

 
3 https://www.bloomberg.com/news/articles/2022-06-01/musk-s-tesla-ultimatum-return-to-office-or-work-somewhere-
else  

https://www.bloomberg.com/news/articles/2022-06-01/musk-s-tesla-ultimatum-return-to-office-or-work-somewhere-else
https://www.bloomberg.com/news/articles/2022-06-01/musk-s-tesla-ultimatum-return-to-office-or-work-somewhere-else
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What to be proud of 
 

• Your leadership – the accessibility and role modelling done by the top leaders, your curiosity and 
readiness to listen then act, means that people are experiencing caring, empathetic, 
approachable leadership. 

• There is a huge emphasis on communication. It’s two-way.  It’s frequent.  It creates transparency 
and trust.   Of particular note are Jackie’s drop-in sessions. 

• Your people – you have an amazing staff group who enjoy working at West Lothian College, they 
enjoy coming to work every day and are very committed to what they do. Yes, they are tired, but 
that hasn’t dimmed their laser focus on their students and the community. 

• The college adapted to the challenges that Covid through at them.  Very quickly, staff were able 
to access the technology to be able to do their jobs from home and the students were taught on 
line. 

• Participation and collaboration are fundamental to how decisions are made and we can see ready 
evidence of people being encouraged to take the lead and use their initiative. 

• The values of welcoming to all, students are at the centre of everything we do and always stiving 
for better are at the heart of what you do.  They are visible around campus and people live, 
breathe and behave your values. 

• Clearly the changes that Jackie Galbraith and her leadership team have made has been noticed 
and appreciated by staff.  

• People appreciate the support they are given to learn and develop.  They feel any suggestions for 
development they make are progressed and supported. 

• There’s a focus on continual learning evident in the College and we hear and see evidence of 
learning everywhere all the time. 

• The introduction of Learning Champions  [Professional Discussion Process] is one example of how 
you’re bringing in more direct peer support for feedback, ideas and opportunities to elevate and 
share good practice. 

• People feel valued for what they do, from top leadership and by the students, there are 
expressions of gratitude and recognition seen as a constant part of all interactions and updates. 

• There’s a culture of continuous improvement with people speaking to and working with external 
organisations to improve on what they do and the service they provide.   

• Your readiness to embrace change and to do so quickly is impressive. 

• There are a number of continuous improvement initiatives that you should be very proud of.  We 
highlighted many in our half-point paper.  (e.g., Kickstarter programme, hot meals, and innovation 
funding). 

• You’ve increased your focus on and given overt permission to people investing in their wellbeing.   

• Diversity and inclusion are key within the organisation and the work that the Equalities Committee 
and associated networks (e.g., DIVERs) means you’re outperforming other colleges.   

• Your focus on the future means that you’re creating opportunities to involve people in proactively 
“future proofing” the organisation, anticipating challenges, engaging partners and working to 
develop your capabilities in readiness.   

• There is a community feel around the College and many examples of staff going above and 
beyond to support students not just to learn but their mental health, learning support needs and 
general wellbeing (financial, physical, mental and social).   There are many examples of students 
becoming staff members which enhances this community feel. 

• Your efforts to erode the effects of student poverty also warrant mention here: email access to 
MS word; hot meals; food packages, sanitary products; clothing to name a few ways you help. 
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But don’t just take our word for it, your people said: 
 
When asked about the biggest achievement in the last year – “I don’t have a biggest achievement, not 
one moment, impossible.  So many good moments.” 
“The College has done well over the pandemic, we provided laptops, helped more people.  "It makes 
you feel as though you are working for a good company"  
When asked about how decisions are made - “Student centric one - decisions – the  first thought is how 
will it impact students.” 
“This place has done an excellent job navigating a difficult climate.” 
“I get feedback regularly from my manager and feel appreciated.” 
“Participate & collaborate - very important - relationships with staff, with students, externally - with 
schools, national.  Collaboration is massively important. “ 
“I feel I have support from Senior Management. “ 
“A good day is spending it with staff.” 
“I feel like I belong.” 
“There’s more opportunity to engage with leadership now.” 
“Appreciation comes from different places.  They are really interested in what we do.” 
“Celebrating success is nice.” 
“The meetings during lockdown were essential for connection.  Kept me in my right mind.” 
“Everyone working towards same goal – a stimulating experience for students.” 
 “I trust the leaders; Jackie is the Principal.” - I feel like know her although I don't.” 
“There is a decent atmosphere”.  There is a buzz about the place.” 
“I’m in touch with my manager and my director all the time.” 
“I’m totally empowered.”  
“There’s a culture of listening.” 
“I ask for a bit of support sometimes and I always get it.  There are some brilliant people at our 
College.” 
“Student voice is so important. Sparkle is one of our surveys.” 
When asked how you feel appreciated - “They say you’re sound” (referring to the students”) 
“There’s a real culture of appreciation.” 
“Jackie is great with recognition.  It’s boosting morale and unity of the College.” 
“We’ve been winning so many awards!” 
“Any time I’ve been in a working party – it’s always great!” 

 

What to Work On 
 

• People would benefit from a more consistent experience of leadership and management.  People 
have such a great and consistent experience from Jackie and that should increasingly bring 
expectations for anyone in a management position to role model empathy, connection and 
approachability. 

• At times it feels like there’s too much communicated and too many methods/channels of 
communication.  MS Teams was cited as having a lot of channels and streams to wade through.  
If people can/do tune out, then they are missing potentially key information they need to make 
and act upon decisions. 

• There’s the occasional view that some of the participation and collaboration in decisions isn’t 
completely genuine, that decisions have already been and the ability to change or influence isn’t 
there. 
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• We haven’t been hearing much about objective setting and are aware that appraisals were 
optional in 2020.  People don’t use that language but we weren’t catching an equivalent that 
shows clear aims and how they contribute and align to broader WLC ambitions. 

• Some people don’t like the limelight and would benefit from recognition and rewards tailored to 
what motivates them.   

• Some decision-making is hierarchical and there’s variability on how empowered staff feel.  There’d 
be benefit from finding ways for staff to put more ideas into action. 

• The unwavering focus on students may give license for some people to be less collaborative 
across faculty and function boundaries.  Likewise, the time constraints and high sentiment that 
there’s not enough time to do one’s role to a high standard (see annexe 3, survey results) will 
naturally reduce people’s readiness to offer their help to others. 

• We appreciate that this is a sector-wide challenge, but what’s the answer to the ever-increasing 
pressure to do more with less?  We’ve heard stories from people who are proud of the remarkable 
volume and quality of work they’re producing and they are also speaking of being at fatigue and 
stress limits 

• There was some evidence that there’s a tension between teaching and quality/reporting [internal 
validation].  One shouldn’t be at the expense of the other and our understanding is that both 
need to be a priority.  

• There could be greater alignment between development opportunities and the strategic aims of 
the College. It may be that development opportunities are one way you recognise and reward 
people, but as budgets tighten, the need for more targeted investment in building capability will 
become important. 
 

Some quotes to illustrate: - 
 
“The level of communication…can be immense.  It’s sometimes hard to keep up with it.” 
“Emails can be lengthy and sometimes you don’t read them.” 
“There’s room for progress on how we work together as managers across teams.” 
“Coming in new during the pandemic, it was hard to understand QA, processes and policies.” 
“I ended up on one of Jackie’s weekly emails and didn’t want that.  I don’t seek that out and find it 
awkward.” 
“The annual star awards – I’m not sure how you get one.  We’re knocking our pan and nothing.” 
“It can be more difficult when you get outside your own immediate team to make a judgment.” 
“I try to get information back from people and sometimes I wait for days. I know they’re busy, but...” 
“Things might move a bit slow, but they’re happening in the background.” 
“We can be too accommodating.  We need to learn to say no sometimes.  There’s an expectation that 
you’ll just keep doing it.” 
“I’d like to see some consistency of approach [in line managers].” 

 
Congratulations on achieving the 
Gold Award! 
 
You care about your people, and we know you’re ambitious to do even more for them.   
 
Our feedback focuses on what you need to do to keep improving.   
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Our recommendations 
 
We’ve considered who you are and where you’re at as an organisation. Our recommendations are 
designed to get you where you want to be.  
 

• Indicator 1: Leading and Inspiring People. We’re continuing to hear some people say that there 
are too many communications, that it’s not getting read, and that there are a lot of sources of 
communications. 

 
Pilot a no-emails day once a week for a month.  The intent would be to encourage people 
to have more F2F/video/phone conversations and to provide space for people to reflect 
and focus. 
 
Review and rationalise the number of MS Teams Channels/ Streams and there may be 
benefit from getting a cross-area/faculty team to define a couple of guiding principles for 
creating and using MS Teams Channels so that people use them well. 
 
Not everyone experiences active role modelling and leading by example from their more 
local leaders.  You’ll want to improve how consistent this is given how much it impacts on 
the employee experience.  How well do you know where opportunities for improvement 
lie?  Is there anything specific set out in all leaders’ objectives for this outcome?  Is there 
more that could be done to support and focus efforts to improve individual performance? 
 
Not everyone knows how the overall priorities link into their day-to-day work and we’re 
not hearing people use the term “objectives.” This could be because of the tremendous 
focus on students and our recommendation is to test out how clearly people understand 
the links and therefore their role in the overall success of the college. 
 
Leaders could take regular walk abouts, speak to staff about their roles, ask what is going 
on and listen to their suggestions. 
 
Continue your focus on leadership development.  One suggestion is to provide all leaders 
and anyone joining the team with a book or two that encapsulate what’s important here.  
The book Kate would recommend is The Motive by Patrick Lencioni4.  Kate would be happy 
to make further recommendations on some of the leading thinkers. 

 
 

• Indicator 2: Living the Organisation’s Values and Behaviours.  This is such a strength for WLC and 
we’re excited to see what happens next for two elements: 

 
Your Behaviours work – we want to see what impact it has both to the culture and to the 
student experience. 
 
 “A culture is defined by the worst behaviours that are tolerated.” John Amaechi.  Our 
sense is that you’re on a journey to ensure that poor behaviours are challenged and 
addressed and that you walk that tightrope of challenging directly and caring personally 
when doing so. 

 
4 https://www.tablegroup.com/product/themotive/  

 

 

https://www.tablegroup.com/product/themotive/
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Indicator 3: Empowering and Involving People.  People are encouraged to take the lead but that doesn’t 
always translate into people doing so.   

 
In regular performance and development conversations, how much is taking the lead an 
overt part of the conversation?  Not only is that a chance to understand where people’s 
interests lie, but to look at how taking a lead on a piece of work might further someone’s 
development agenda.   
 
There’s a perception that some decisions are already made yet you’ll go through the 
actions of consulting and listening to people.  What might be prompting that view?  How 
can you openly tackle it?  When might they be right? 
 
When your people are making decisions that might previously have sat at a higher level, 
get them to talk through how they’ve arrived at the decision and why it’s the right one.  
This might help both the employee and the manager spot any missing clarity/information.  
 
If you want to take empowerment and accountability further, how would you do that?  
We’re big proponents of Intent-Based Leadership and our open course might be of 
interest to some of your leaders/emerging talent. 

 
 

• Indicator 4: Managing Performance.  Promote the formation of objectives, encourage high 
performance and measure and assess performance.   
 

   

Promote self-evaluation and stretched targets.     
 
Consider people taking the lead in their performance monitoring 

 

 
 

Staff are so committed to the College values; they live and breathe these values.  Perhaps 
you could look at the College objectives so these can be promoted to the same level 
internally to staff.  This will allow your people to align the organisation’s objectives with 
their own performance. 

 
As staff return to Campus find ways of getting them to work with new teams and create 
formal networks.  You give them time to form informal networks which maybe not taken 
up so you may want to create formal networks so there is greater awareness of each other. 

 

 

 

 

https://www.thisisremarkable.com/open-courses/ibl-open-course?hsLang=en
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• Indicator 5: Recognising and Rewarding High Performance. Refer back to the Half point report 
where the following suggestions were given: 
 

“… explore what rewards and recognition are in place for other motivators than appreciation. Briefly, 
here are some elements to consider: 
 

✓ Map out all of the ways in which you do or could recognise and reward high performance: 
promotions, development opportunities, flexibility, more delegation/control, celebrations 
small and large (awards, highlighted in meetings, emails, parties, etc.)  Group these items into 
individual and team items so that you can see any gaps and then map them to motivators. 

✓ Find out – or reaffirm - what motivates each person so that you can tailor what you do. 
✓ Get employee feedback on each type of reward and recognition available or being considered. 
✓ Create a simple toolkit of rewards and recognition that managers, employees and even 

students have at their disposal. 
✓ Monitor use to address any consistency issues, e.g., that some managers are more likely than 

others to reward and/or recognise than others and measure impact – on performance, 
contribution, feedback, etc.” 

 
Further, consider ways to keep recognition and reward fresh – it need not and should not be 

costly.   

 

• Indicator 6: Structuring Work.  There’s work underway to simplify processes.   
 

Look at how and when you can move decision making authority at least one step down 
within WLC, keeping the prior authoriser informed and with visibility to what’s happening.   
 
There’s an ongoing need to reduce the impact of silo working.  In some ways, that 
tremendous focus on students encourages people to think very locally.  What can you do 
to shake things up?  To get staff who are very focused on their own area to get the 
occasional experience working with another team and/or across teams? 
 
We’ll be interested to see what impact there may be on your Future proofing work to how 
roles are designed.  Something emergent you may find interesting to consider: Teal 
schools and Reinventing Organizations.5  

 
 

• Indicator 7: Building Capability.   
 
 

At the half-point, we suggested Google’s g2g approach6 as potentially interesting to 
explore.  With budget challenges increasing, we know you’ll be looking for innovative and 
cost-effective solutions for learning and development. 
 
To what degree are learning and development activities aligned to your overall strategy?  
A targeted focus will help prioritise those investments in building capability.   
 

 

• Indicator 8: Delivering Continuous Improvement. 

 
5 https://enliveningedge.org/organizations/teal-school-book-reinventing-organizations/  
6 ocasta.com/blog/2019/09/18/what-is-g2g-learning-and-why-are-google-using-it-to-boost-employee-knowledge 

 

 

 

https://enliveningedge.org/organizations/teal-school-book-reinventing-organizations/
https://ocasta.com/blog/2019/09/18/what-is-g2g-learning-and-why-are-google-using-it-to-boost-employee-knowledge
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Nurture innovation and find different ways of listening to staff to find out what they do 
and how it can be done better. 
 
We’ll be interested to see what comes from the Service Design Workshop and recommend 
that some of the practices introduced get practiced within Areas/Faculties. 
 
Is there something “hardwired” into the objectives of all staff to generate ideas small and 
large?  For example, is there anything environmental that might be thwarting idea 
generation, incubation and experimenting?  How do you reward failures that have also 
brought learning and new thinking? 
 

• Indicator 9: Creating Sustainable Success.  This is another area of incredible strength.  A single 
recommendation is: 

 
The word “failure” usually has a stigma attached to it.  We’re teaching our students to 
reframe and normalise failure as part of the learning process.7  What can you do within 
WLC to help people live this new way of thinking themselves?  

 
7 https://www.nextgenlearning.org/articles/destigmatizing-failure-mastery-based-learning  

 

 

https://www.nextgenlearning.org/articles/destigmatizing-failure-mastery-based-learning
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What’s next? 
 
When you’ve had a chance to read this report, we’ll explain your results in our feedback meeting. 
 
WHO? 
The meeting will include: Kate Carmichael, Nicky Clark (if available), Derek O’Sullivan, Julia Simpson and 
other leadership team members as appropriate.   
 
WHEN? 
The feedback meeting is still to be scheduled and ideally should take place in the month of June. 
 
WHERE? 
We’ll meet virtually using MS Teams. 
 
WHAT? 
Together, we’ll… 

• discuss your result and our recommendations in detail. 

• brainstorm how to turn our recommendations into tangible activities. 

• develop an action plan, which we’ll be able to review one and two years on. 
 
 
 

To keep your accreditation, you 
need to: 
 

• Continue meeting (or exceed!) the requirements of your award. 

• Work with us annually in a way that best supports your action plan and helps you hear from 
employees along the way. 

• Be reassessed no more than THREE years on from this assessment.    
 
 
 

Don’t forget to celebrate!  
 
Let your people know how you did! Reward them for their hard work and include them in the journey 
you’re on. 
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Our Findings 
 
Indicator 1:  Leading and Inspiring People (Advanced) 
 
This is one of many areas of strength for the College.  People readily speak of Jackie and her acclaim as 
an inspiring leader is heard everywhere. We’re seeing that confidence in the broader management 
team continue to grow and more names are being referenced with increasing consistency.  It may be 
that your investment in leadership development this last year is contributing to this change and it may 
be that the management restructure has bedded in now. To achieve the highest levels of this indicator, 
we’d like to hear of a consistent positive experience that staff have with leadership and that they speak 
of how leaders are unequivocally trusted and leading by example. 
 
We can see and hear the passion everyone brings to achieving great things and the change you’ve been 
able to make in student attainment levels is a testament to that.  The one link we’d like to see more 
overtly people talking about how they’re contributing to the big picture ambitions of the college. 
 
If ever the capability of leadership has been tested, it has been during these last 3 years.  People have 
confidence in the leadership capability and there’s continued growth happening.  The work on future 
proofing the organisation is an investment toward meeting the next challenges and we’ll watch with 
interest to see what impact that has. 
 
Indicator 2:  Living the Organisation’s Values and Behaviours (High Performing) 
 
The values of welcoming to all, students are at the centre of everything we do and always stiving for 
better are so ingrained in the organisation.  There are so many examples of these values being embedded 
into what you do especially when it comes to the students being at the centre of everything.   In all areas 
staff speak about the students and their work is centred around student activities.  
  
People are living the values and although people would be encouraged to challenge behaviours that are 
not in line with the values, we didn’t hear any evidence that there would be a need to challenge as these 
values are so part of what you do.  
 
Indicator 3:  Empowering and Involving People (Advanced) 
 
Again, we’re seeing strong performance in this area.  People speak of feeling empowered and there are many 
opportunities for people to take the lead on something.  Working groups, committees, one-off projects and 
learning champions immediately spring to mind.  There’s a lot of encouragement and still room to grow in terms 
of people using their initiative.   
 
Likewise, we heard and observed enough examples to feel confident that people consistently participate in 
decisions and feel that their contribution made a difference.  This looks to be a bedrock of your culture, involving 
people and getting their input before taking a decision.  Your strong participation rates in the annual survey are 
just one indication that people feel they have a voice and it’s heeded.  We did hear a few people in 2020 and 2022 
say they weren’t sure if sometimes the activity of consulting staff was done in the spirit it was intended and if in 
fact it might be a case of going through the motions on occasion.   
 
The level of knowledge shared is high and seems consistent.  People spoke of having good clarity of what 
challenges and opportunities the College currently face and had a chance to share what their perspectives.  That 
not only allows people to better understand the decisions the leadership team is making, it also helps people go 
on that journey and make more aligned decisions themselves. 
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There was a phrase used in a jokey way.  It appeared well-understood and not the first hearing that some 
individuals had genuinely “volunteered” for an opportunity, they’d not been “volun-told.” Definitely amusing and 
a throw-away comment should get too much importance placed on it.   That’s the differentiator to the high-
performing level of our framework – people readily taking ownership and using their own initiative to deliver the 
College’s objectives, collaboration and teamwork at the heart of all decision-making, and people challenging the 
status quo.  What may be diluting what we’re seeing in action is the impact of time constraints.   
 
 

 
Indicator 4:  Managing performance (Established) 
 
Personal Learning Plans is a process to identify Key Outcomes and Development Needs and have 
professional dialogue.  During this process supporting information can come from: - 
  
• PI Data (Student recruitment, retention and PI results)  
• Student feedback from SOCE and SPARKLE  
• IV/EV reports  
• Learning and development records  
• Reflection on teaching observation feedback  
• Team self-evaluation evidence  
• Audit reports  
 
Key areas of work are discussed on what will to be taken forward in the next academic year, relevant to 
the achievement of college objectives, and together the line manager and staff member will agree 
identified Key Outcomes. 
 
When we speak to people, they only mention the learning and development discussed.  While this is a 
valuable part of the process you may want to work on this for them to become more objective driven 
whether this is individual or college outcomes.  Saying this, the Staff Survey results show that 97% of 
respondents have a clear understanding of the goals and objectives of the College.  The half point report 
suggested that there was mixed feedback on whether people had appraisals but people we spoke to on 
the whole had their PLPs or was planned in for the near future so there has been definite progress here. 
 
Peer observations take place of classes which is a great way to improve performance and to ensure there 
in a continuous improvement ethos.  This does not seem to be evident in all areas of the college.  You 
may want to look at this.   
 
You have many examples and sources that staff can use to stretch themselves – Lecturers have self- 
evaluation tools, the revalidation report, Principal’s updates so more emphasis could be made for staff 
to use these tools, stretch themselves and take responsibility for managing their own performance.   It 
would be worth noting that some staff do feel there is a lack of resource so bear this in mind. 
 
There is also data such as KPIs that evidence the College’s performance.  These could be shared. 
 
Indicator 5:  Recognising and rewarding high performance (Established) 
 
It is clear that a lot of work has been done in recognising people’s achievements.  We are blown away 
with what you are doing to recognise success within the organisation.   
 

• You have Staff Nominations and awards are given at the Awards Ceremony.  We enjoyed seeing 
that behaviours promoting the values are at the heart of the awards. 

• The Sparkle Awards are the student satisfaction survey. 
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• The HR & PD Report celebrates performance.   

• You have a site/space where staff praise each other for a job well done 

• The Principal’s Updates are full of examples. 

• We heard some lovely examples of Line Managers sending notes to staff with thanks 
 
However, when we spoke to staff not all felt appreciated but the staff survey did say that over 78% often 
or always feel the College values their work. You may want to tailor your approach to reward and 
recognition to meet individual needs so people can feel motivated to perform as a result of your 
approach to reward and recognition as well as their desire to do the best for their students.   
 
You told us that you are working on the Hybrid policy but understand this is not something everyone can 
get the benefit from so you are working on finding ways of rewarding them in other ways.  We know this 
is important to you to do this but we emphasise the importance of reward and finding ways to reward 
people that motivate them and certainly don’t demotivate them. 
 
Indicator 6:  Structuring work (Advanced) 
 

The organisation has just gone through a major restructure.  This restructure supports the changes 
required within the organisation.  People value the fairly flat structure and people are clear about what 
role they have, their areas of responsibility and decision making.    We heard about staff having the 
opportunities for people to get together but there were a number of times where we have had joint 
meetings and people didn’t know each other and a few examples where there was a lack of 
understanding of others people’s roles and how their actions would affect others members of staff.  You 
may want to look at ways to improve this. 

As stated above everyone is aware of their own responsibilities within their job descriptions.  90% of staff 
in the staff survey said that they often or always know their responsibility.  This is a very high score and 
one you should be proud of as it may sound a simple thing but it is one that can cause issues if people are 
not aware.  You may want to revisit roles in areas that have changed considerable in the pandemic and 
check in with people about their responsibilities and awareness of these.  The survey also said that 
around 90% of staff felt always or often encouraged to work as a team by their line manager.  While 
speaking to people we found that people really do value the team they work with and there are many 
examples of departmental team work being at a very high level.  You should be very proud of this.   

 

People say they are aware that if they want to progress, they can apply for jobs as this is open to 
everyone.  To enable people to develop skills and capabilities for progression you may want to give them 
opportunities to carry out tasks that will support them to develop. 

“Within the college - there is career progression - if you wanted to do that. “ 

 
Indicator 7:  Building Capability (Advanced) 
 
Yet another strength, you are focused on building capability, and that’s understandable given it’s your 
core purpose as a college. We’re hearing that people are having conversations with their line managers 
– and their Learning Champions – about capability.  At no point have we come across anyone who said 
their manager wasn’t asking or interested in their development ambitions.   
 
Our sense again is that there are so very many learning and development opportunities.  People can 
put forward a request to their manager, managers and leaders share opportunities via conversations 
and emails, there are internal programmes, external providers and a readiness to try something new.  
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What may become increasingly important is to ensure that learning investment is prioritised to those 
efforts that will progress the College toward it’s organisational objectives and ambitions. 
 
For the second theme, you’ve actually achieved the high performing level, though this may be an effect 
of covid.  Everyone we’ve met has talked about how much they’ve learned and how much continuous 
learning is a part of the culture.  Even individuals who might otherwise feel at a point in their lives 
where they don’t want to progress can still readily talk about how they’ve learned new technologies 
and ways of working that they hadn’t experienced before 2020. 
 
Finally, we’re aware of your succession planning activities and can see evidence of people growing so 
that you’re often able to deploy the right people at the right time. 
 
Indicator 8:  Delivering continuous improvement (Advanced) 
 
Again, you have some fantastic examples of work that you do to create a culture and focus on continually 
improving what you do and what you have to offer students.   
 

• We loved hearing about examples of where you connect local schools and local universities to 
improve your services for your students.   

• Your job descriptions talk about promoting a culture which encourages creativity and 
innovation, ensuring that best practice is shared within the team and wider college 

• The introduction of the Learning Champions role   
• The Celebration Success presentation looked at ways of encouraging new approaches and 

learned from successes and about taking risks and innovative approaches 
• The Sharing Best practice document to share best practice – gives reference to link of research 

and learning outcomes for student or lecturer  
• Monitoring KPIs 

 
So, what can we suggest to make you even better?  Innovation is the answer.  The organisation could 
nurture ideas and innovation.  People have ideas but some Leaders are not visible to them so Leaders 
could be more visible and regularly ask staff for their innovative ideas and suggests.  Nurture these 
innovative ideas.  The staff survey suggests that just over 25% of participants say that either only 
sometimes or never that feedback from students and customers is used to make decisions.  You may 
want to think about this as you provide so much information as stated above.   
 
Indicator 9:  Creating Sustainable Success (High Performing) 
 
It’s always nice to end on a high note and this is no exception.  This is a college focused on the future 
and without exception, your people are proud to work at WLC and are committed to its future success.  
 
This is understandable. You are seen as a college that delivers and you have a proven track record.  You 
have healthy and successful partnerships, e.g., with West Lothian Council (eco house education and 
training centre and what’s next?).  You are trying to grow while other FE and HE organisations are 
getting ready to pare back.  You work closely with the SG and SFC.  You’ve engaged in collaborations 
with other colleges, universities and communities in West Lothian. 
 
The amount of change and the number of instigators of change are both large.  This sector has been at 
the sharp, point end of the stick throughout covid and from our conversations, it looks like the 
artifacts/impact of that period of time will be felt by the College for several years.  For example, new 
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and future students who’ve had varying quality of education and assessment who next see higher and 
further education. 
 
Likewise, there is a continued expectation for volatility and uncertainty over the next 5+ years.  We’re 
experiencing high inflation and governments around the globe have huge debt to address.  The need to 
embrace change is not going away any time soon.    From our conversations and observations, people 
readily understand the role that you play in a variety of communities: education, West Lothian Council, 
young people, Scotland’s economy and sustainability, to name a few.  You are making a strong and 
positive impact and we hope that continues for a very long time. 
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Assessment results 

Your results by indicator 
 

 

INDICATOR THEME DEVELOPED  ESTABLISHED ADVANCED 
HIGH 
PERFORMING 

LEADING AND 
INSPIRING PEOPLE 

Creating transparency and trust     ✓      ✓ ✓  

Motivating people to deliver the 
organisations objectives 

✓ ✓ ✓  

Developing leadership capability ✓ ✓ ✓  

LIVING THE 
ORGANISATION’S 
VALUES AND 
BEHAVIOURS 

Operating in line with the values ✓ ✓ ✓ ✓ 

Adopting the values ✓ ✓ ✓ ✓ 

Living the values 
✓ ✓ ✓ ✓ 

EMPOWERING 
AND INVOLVING 
PEOPLE 

Empowering people ✓     ✓ ✓  

Participating and collaborating ✓ ✓ ✓  

Making decisions ✓ ✓ ✓  

MANAGING 
PERFORMANCE 

Setting objectives ✓     ✓    

Encouraging high performance ✓ ✓   

Measuring and assessing performance ✓ ✓   

RECOGNISING 
AND REWARDING 
HIGH 
PERFORMANCE 

Designing an approach to recognition 
and reward 

✓      ✓   

Adopting a culture of recognition ✓ ✓ ✓  

Recognising and rewarding people ✓ ✓   

STRUCTURING WORK 

Designing roles ✓      ✓ ✓  

Creating autonomy in roles ✓ ✓ ✓  

Enabling collaborative working ✓ ✓ ✓  

BUILDING 
CAPABILITY 

Understanding people’s potential ✓      ✓ ✓  

Supporting learning and development ✓ ✓ ✓ ✓ 
Deploying the right people at the 
right time 

✓ ✓ ✓  

DELIVERING 
CONTINUOUS 
IMPROVEMENT 

Improving through internal and 
external sources 

✓      ✓ ✓  

Creating a culture of continuous 
improvement 

✓ ✓ ✓ ✓ 

Encouraging innovation ✓ ✓ ✓  

CREATING 
SUSTAINABLE 
SUCCESS 

Focusing on the future ✓     ✓ ✓ ✓ 

Embracing change ✓ ✓ ✓ ✓ 
Understanding the external context ✓ ✓ ✓ ✓ 
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Survey highlights 

 

In consultation with your IIP sponsors, we agreed to not run the Investors in People Survey 

and instead reviewed your own survey results in 2020 and 2021 and mapped these over to 

the nine IIP indicators.  In your last survey in 2021, you had 273 respondents and we 

estimate this equates to a 75% response rate, We share a few of your own results below. 

 

While we don’t have survey results to share in this section of the report, what we can 

confirm is that we have met with 43 people across the organisation. With 363 people in West 

Lothian College, this equates to a 11.8% sample, which exceeds the IIP recommendation of 

10% in the absence of a survey.8 A summary of your survey results as mapped to the We 

invest in people framework, is shown in Annex 3. 

 

Your highest scores 
 

• 100% of people say they are aware of West Lothian College’s values and know who the 
college Principal is. (Indicators 2 and 1) 

• 95.6% of people say they often or always are able to demonstrate the College’s values 
within their role. (Indicator 2) 

• 94% of people answered that they often or always feel trusted to do their job. 
(Indicator 6) 

 

…your lowest 
 

• 12.8% of people say they are never able to meet all the demands on their time at work 
and 7.3% say there never are enough staff at West Lothian College for me to do my job 
properly. (Both are loosely aligned to the resource planning elements of Indicator 7.) 

• 5.1% of people say they don’t receive regular updates on student/customer feedback 
in their Faculty/Area (e.g., via line managers, etc.)  (Indicator 8) 

 

 

 

  

 
8 Investors in People 2nd Edition Assessment Handbook, p71. 
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Annex 1 – Desk-Based Research 

• Samples of Job Descriptions 

• Performance Management Materials and process 

• Your 2020 and 2021 Survey results and any communications that accompanied them 

• Videos from the last Celebrate Success event 

• Sparkle Survey Results 

• Quarterly HR Report 

• MS Teams Recognition Site 

• Sample internal comms: Learning Champions, Continuous Improvement, Innovations work. 

• People Strategy 2021-2025 

• Sample Succession Plan 

• Hybrid Working Guidance Booklet 

• Wellbeing Wednesday Activities 

• Values and Welcome video 

• Board Presentation – Lessons learned in a year with Covid19 

• Staff Meetings April/May 22: Progress, Priorities and Possibilities 
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Annex 2 – Some Screenshots 
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Annex 3 – Staff Survey Summary 
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Get in touch:  
Email us on ops@thisisremarkable.com 
Call us on 0131 625 0155  
Follow us on Twitter: @be_remarkable   
www.thisisremarkable.com 

 

http://www.thisisremarkable.com/
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Introduction 
 
This report provides an overview of the health and safety standards at West Lothian 
College from January to March 2022. During this period all social distancing restrictions 
were removed but staff and students were still required to wear masks and adhere to 
hand hygiene. Additional cleaning and Co2 monitoring of rooms continued.  
 
Accidents, Incidents, Near Misses and Investigations 
 
The monitoring, recording and reporting of accidents, incidents and near misses are a 
legal requirement that the college actively promotes across the campus. As well as 
meeting our legal obligation, it allows us to identify where and how risks arise. Each 
report is fully investigated by the college Health and Safety Officer. Appendix 1 shows 
details of all investigations during this period. 
 
During this reporting period there have been 12 HSF1 forms completed relating to first 
aid/accidents/incidents and near misses. In the same period in 2021 there were 2 HSF1 
forms completed but the periods are not comparable due to lockdown. Certain work-
related injuries, cases of disease and near misses must be reported to the Health and 
Safety Executive (HSE). None required to be reported during this period. 
 

 
 

Data Collection 2022 to date. 
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Health and Safety Management 

 
The following arrangements are in place to control health and safety risks in order to 
meet the legal requirements and show commitment to all stakeholders: 

 
 

Health and Safety Committee  
Last HS and E Committee meeting was held on 9 March 
Minutes from meeting have been posted on   
Sharepoint 

Yes 

Total Action points raised   12 
Actions Raised against H and S officer   3 H and S officer  

currently outstanding   
 0 

Next meeting scheduled for 8 June 2022 
Employer’s Liability Insurance  
Zurich Employers Liability Insurance   Expires in August 2022 
Interventions  
HSE Inspections in the last 12 months 0 
Improvement Notices issued in last 12 months 0 
Prohibition Notices issued in last 12 months 0 
Improvements issued by Fire Service in last 12 
months 

0  

Risk assessments  
Number of risk assessments due for review    
Number of new Risk assessments. 1 x maternity assessment 

1x staff safety risk assessment 
3 x DSE assessment 
 

Number of generic risk assessments due for 
review 
 
 

All reviewed    
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Fire Risk Assessment  
Fire Risk Assessment in place Yes 
Review Date October 2022 
Health and Safety Policy  
Policy Statement approved by Jackie Galbraith 
Next Review date November 2022 
Responsibilities currently unassigned 0 
Health and safety Procedures Review date 
Accident / Incident reporting December 2023 
Lone Working February 2023 
Inspection and Auditing February 2023 
Emergency Evacuation  September 2023 
Work Placement August 2022 
Excursions  February 2023 
COSHH  December 2023 
First Aid  February 2023 
Lock out / Tag out February 2023 
Noise at Work February 2023 
Business Continuity Policy Framework July 2022 
Counter terrorism  February 2023 
Fire Safety Actions  
Outstanding actions related to fire inspection 0 
Overdue actions related to fire inspection 0 
Last emergency evacuation drill (daytime) 29 April 2022 
Last emergency evacuation drill (evening) 10 May 2022 
Next emergency evacuation drill (daytime) October 2022 
Next emergency evacuation drill (evening) October 2022  

  

Scheduled events 
  
Monthly CDN health and safety meetings continued with colleges and HSE to discuss 
changes to Covid guidance and health and safety related issues. Good practice is 
regularly shared and the potential move back to quarterly meetings has also been 
discussed.  
 
Fortnightly meetings between Health Protection Scotland, college and universities 
moved to monthly due to the de-escalation of Covid measures.  Testing and test and 
protect ceased after April. 
 
The Health and Safety officer is attending monthly technician meetings with the Faculty 
of Construction, Engineering and the Built Environment due to this being a high-risk 
area. 
 
Zurich Insurance carried out a college business impact session with the college 
management team, feedback is being used to inform business continuity plans.  
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Police Scotland Organised Crime and Counter Terrorism Unit came on site and 
delivered Counter terrorism training to the Estates staff and receptionist. The training 
looked at the roles the Estates team play and how to react to a terrorism threat. There 
was also a second session covering Postal threats and Mail handling where examples 
were shown to staff on how to identify potential threats. 
 
Staff Engagement 
 

• Throughout the quarter staff resilience training continued to be promoted and 
delivered. 

 
• In February a staff wellbeing day was held.  

 
• Health promotion was undertaken to mark World Cancer Day in February and a 

no smoking day on 10 March. 
 

• In March financial wellbeing information was shared with staff. 
 

• An employee discount ‘corporate membership’ was made available to staff with 
Xcite West Lothian (sports and leisure centre provider). 

 
• The Hybrid Working Project Group continued its work and a staff accommodation 

plan and a ‘people and communication’ guide was devised to be in place for the 
new academic year. 

 
• Social activities undertaken included a staff 2021 quiz and a ‘spotlight’ on new 

starts, introducing themselves to colleagues 
 
People development 
 
In February the college held Wellbeing Wednesday focus day to complement the other 
range of wellbeing initiatives staff can access.  
 
Learning and development activities have been sourced, delivered or supported in the 
following subject areas during this quarter: 
 
• Epilepsy awareness training 
• Deaf awareness workshops  
• Emergency First Aid at Work 
• Resilience Workshops 
• Fire Marshal Training (50 identified fire marshals to be trained) 
• Evacu-Rite Chair Training (scheduled for May 2022) 
• Risk assessment training for new staff 

   
  Student Mental Health 
 
The main issues are currently  
 
• mental health difficulties 
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• alternative assessment arrangements support 
• academic support 
• personal issues e.g. domestic abuse, family dynamics, bereavement 
• support for attendance and keeping students on-track 
• signposting where external agency input is needed e.g. homelessness  
• safeguarding support 

 
Changes to Legislation/Guidance/Building Changes 
 
The Scottish Government published the COVID strategic framework which showed 
changes to legal requirements with a move to voluntary towards the end of this 
reporting period. 
 
Weekly recording and monitoring of staff and students’ positive results or those who 
were self-isolating continued during this period. 
 
Estates works which started during this period: 
 
• An extension to the main entrance to No. 1 on the square 
• Extension and enhancement of the engineering workshop 
• A new digital health suite 
• A reconfiguration of the former executive suite 

 
New Washing machines and tumble dryers were added outside next to building no 2 to 
be accessed by staff and students. 
 
Work also started on two new outdoor smoking shelters at either end of the campus. 
 
Consultations and Internal Audits or Walk round inspections. 
  
Internal audits and walk round inspections haven’t happened due to Covid workload but 
have been scheduled to start in the next period. 
 
Covid cases   
 
The following positive Covid cases were reported during this quarter. All of the cases 
were reviewed and were found to be through community transmission. 
 
Staff - 116 
 
Students - 218
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Appendix 1 – Health and Safety Officers Investigation Findings 
 

 No. Date Accident/Incident/ 
near miss 

HSF1 Detail Investigation 

1 24/01/2022 First aid Student felt very light headed and 
almost fainted in the kitchen as 
hadn’t eaten.  First aider 
attended and he had a glass of 
water and ate something.   

No Further action 

2 24/01/2022 First aid Student felt like he was going to 
have a seizure. First aider 
attended and after a while got a 
lift home.  

H and S to discuss with 
department care plan  

3 26/01/2022 Student  Student hit her hand with a 
hammer hurting left thumb, 
advised by first aider to go to  
A and E or minor injuries for X-ray 
if still in pain. Dad came to pick 
student up. 

No further action  

4 26/01/2022 Accident   There was a pile of wood stacked 
on the floor for a project Student 
stepped on the wood and a piece 
slipped causing her to fall onto 
the pile. She got up quickly and 
said she was ok.  Hurt her left 
elbow. No first aid required 

No further action. 

5 27/01/2022 Accident   Tripped heavily from foot 
catching electrical socket cover. 
Jarred left knee. Taken painkillers 
to ease swelling and pain. 
Continued working. 

Member of staff had 
opened the cover to 
plug in laptop and 
hadn’t closed it properly 
– H and S officer 
discussed with the team 
importance of closing 
the lid properly as not 
to cause a trip hazard. 

6 30/01/2022 incident After storm Corrie the estates 
technicians went onto campus to 
see if there was any damage. 
There was an outdoor classroom 
blown over, the frame had hit 
and damaged building no 3 sign 
and roof section knocked over a 
tree. There was also damage to 
two other outdoor classrooms - 
Estates team made area safe until 
the next day they could be 
dismantled before staff and 
students arrived on site. 
 
 

After investigation the 
frame that had blown 
over had not been 
bolted to the concrete 
floor as the bolts had 
not arrived from the 
suppliers All three 
canopies were now not 
able to be used and 
dismantled and 
scrapped due to the 
storm. 
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7 01/02/2022 First aid Student punched the floor in 
frustration hurting knuckles.  
First aider attended with 
antiseptic wipes and plasters. 

No further action 

8 21/02/2022 First aid Student was complaining of a 
sore left knee. First aider advised 
them to appointment with his GP 
or go to A and E for an X-ray. Also 
advised to rest his leg until he 
was collected. 

No further action 

9 10/03/2022 First aid Student felt unwell after lunch.          
Student was given some water to 
drink and some fresh air.     
Advised if he didn't feel better 
later to contact his GP but 
expected him to improve.      

No further action 

10 21/03/2022 First aid Student was self-harming arm 
when a member of staff caught 
her. She had several flesh wounds 
on her arm. First aider attended 
and placed a dressing. 

Referred to Support for 
Learning 

11 23/03/2022 First aid Student was having problems 
breathing and has previous 
medical history.  First aider 
attended and advised to go home 
but stayed in class until GP 
appointment that day. 

No further action 

12 23/03/2022 First aid Student working with pallet, foot 
went down the gap, resulting in 
pain and swelling. First aider 
attended and applied ice pack, 
student rested and did not carry 
on with activity. 

No further action 
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