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West Lothian College 
Board of Governors Meeting  
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5. Any Other Business   AL 
6. Review of Committee and Supporting Papers   
7. Date of Next Meeting:   

6 December 2022 at 4.30pm 
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Meeting Date: 20 September 2022:  4.30pm – 6.30pm 

Venue: Board Meeting in Person. 

Tom Bates and Seonaid Crosby will attend on line 



Action: For Approval  Agenda Item 1.3 
 

                                                                                                            Paper 1 
West Lothian College         
  20 September 2022 
 
   
 

BOG/200922/Sharepoint  
1 

 

BOARD OF GOVERNORS 
 
Minute of Meeting of the Board Governors held on Tuesday 28 June 2022 at 
4.30pm at West Lothian College  
 
Present:  Alex Linkston (Chair) 
   Frank Gribben 
   Jackie Galbraith (Principal and Chief Executive) 
   Richard Lockhart 
   Jeanette Dobson 

Iain McIntosh 
Moira Niven (via Teams)  
Virginia Toyi 
Sue Stahly  

 
In Attendance : Simon Earp (Vice Principal, Performance and Improvement) 
 Sarah-Jane Linton (Vice Principal, Learning and Attainment)  

Jennifer McLaren (Vice Principal, Finance and Corporate 
Services) 

 Louise Byrne (PA to Principal) 
 

1. Welcome and Apologies  
The Chair welcomed those in attendance. Apologies were noted from Sue 
Cook, Elaine Cook, Seonaid Crosby and Colin Miller.  
 
1.1 Declarations of Conflicts of Interest  

There were no declarations of interest.  
 

1.2 Minutes of Previous Meeting 
The minute of the meeting on 8 March 2022 was accepted as an accurate 
record.  
 

1.3 Matter Arising 
All matters arising were noted as completed or recommended to close. 
 

2. Presentations 
2.1 Overview of Colleges Scotland, Gavin Donoghue  

  Gavin Donoghue was in attendance to provide an update on College 
Employers Scotland which has recently rebranded from the Employers’ 
Association. An overview of the current and proposed structure was provided, 
highlighting relationships with Colleges Scotland and the Scottish Funding 
Council.  
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Management side negotiators are made up of Principals, Chairs and other senior 
staff in the sector. They negotiate directly with the trade unions on the annual 
pay award for two staff groups in colleges, lecturers and support staff. 
 
College Employers Scotland are leading on the sector’s response to the 
government’s lessons learned review of collective bargaining in the college 
sector. They are looking to improve the systems and processes of the National 
Joint Negotiating Committee (NJNC), as well as relationships with the trade 
unions to enhance industrial relations in the sector. 

 
2.2 Cyber Security, Bill Dunsmuir and Jordan Schroeder 
An overview was provided on the role of governance in cyber risk. Cyber attacks 
are increasing monthly in colleges and the role of the Board of Governors is 
becoming more important.  

In response to global threats and changing expectations of Boards to provide 
cyber risk governance, there is a growing body of resources to support the 
journey in cyber risk governance maturity. 

There is a need to prioritise which risks to treat and how much to spend to invest 
and support. In terms of the college business continuity a plan and checklist will 
be added to prepare for threats and ransomware. The Executive Leadership 
Team are working on this.  
 
The cyber risk journey for the college was also presented along with investment 
made and resilience to cyber threats. A significant investment has been made to 
the infrastructure and the migration of servers. The college has recently 
upgraded the Microsoft 365 security license.  
 
Following the presentation, the Board of Governors requested a cyber security 
workshop for members.  
 
ACTION 1 – Vice Principal for Performance and Improvement to propose 
the format of a workshop 

 
3. Matters for Attention  

3.1 Student Association Report  
Members noted the report presented by the Student Association President.  
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3.2 Chief Executive Report 
The Principal presented paper 4 and highlighted key achievements. These 
included the great effort from staff in achieving the Gold Investor in People (IiP) 
Award. The college celebrated staff success at an event on 22 June to 
showcase achievements and will celebrate the IiP achievement at the August 
staff conference.  

A case for growth was presented to the Scottish Funding Council following the 
publication of final college funding allocations. Our evidence-based argument for 
growth resulted in an increase in our core credit target by 1,143 credits with  
corresponding additional funding of £324,403. West Lothian was one of only two 
colleges to receive a consolidated increase in credits. This will be embedded for 
future years. 

 
The Principal acknowledged the work of the Vice Principals in being proactive 
throughout the year and representing the sector at several events and meetings.  
 
The Board thanked the Principal and staff for a remarkable year. The Chair also 
informed that the standard of applicaitons for Celebrating Success was very 
strong.  
 
3.3 Regional Board Chair’s Feedback  
The Chair advised he will step down as Chair of College Employers Scotland, 
The Principal and Sue Stahly will continue as representatives for the college.  

College Employers Scotland is currently looking at refreshing the reviewed 
strategic framework to sharpen the following priorities: 

• lead and influence policy 
• make better use of current resources 
• advocate for additional resources 
• and to support and connect on membership and deliver value for money. 

 
It is hoped this will enhance work within the sector.  
 

3.4   Risk Register  
The final risk register for 2021-22 was noted for approval. The Vice Principal for 
Finance and Corporate Services tabled the heat map. It was acknowledged that 
the position is stable and risk has been reduced with regional demand for 
additional credits as we have received these. Members approved the 2022-23 
risk register and tolerance. 
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4. Matters for Approval  
 

4.1 Annual Budget 
The Vice Principal for Finance and Corporate Services informed the college is 
now at a breakeven position in relation to the budget.   

The chair acknowledged the balanced budget and thanked everyone involved 
in reaching this position which was challenging to achieve.  

The Principal thanked the Vice Principals and managers, noting the 
extraordinary efforts that were made over the year. It was also acknowledged 
that the budget is tight but a positive line for investment has been built in. Next 
year will also prove difficult in relation to the pay awards and inflation.  
 

4.2  Financial Forecast Return (FFR) 
 
The interim Financial Forecast Return for 2021-22 and 2022-23 is based on the 
April management accounts and the annual budget. The Finance and General 
Purposes committee recommended the Board of Governors approval of paper 
7. 

The Board of Governors approved the Financial Forecast Return.  

5.  Committee Matters for Information  

5.1 Learning and Teaching Committee Update  

The Chair of the Learning and Teaching Committee provided an overview of 
the latest meeting. Ian Beach from Education Scotland presented on the 
recent progress report which was satisfactory with no caveats.  

The Chair of the Learning and Teaching Committee recognised the incredible 
work from the management team in getting the college to this stage.  

Recommendations from the full-time further education short life working group 
aim to improve full-time FE student success in 2022-23.  

5.2  Finance and General Purposes Committee Update  

The Chair of the Finance and General Purposes Committee provided an 
update on the accounting policy that was approved. Funding for hybrid 
working was approved in the Infrastructure Update report.  

There is good progress being made on generating alternative income and it 
was noted that this needs to continue.  
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The Chair of the Finance and General Purposes Committee acknowledged 
the excellent work from the HR and People Development team in relation to 
leading the process that led to the award of Investors in People Gold.  

5.3  Audit Committee Update  

Member of the Audit Committee were encouraged by the Internal Audit 
reports. It was highlighted that this will be Mazars last year as auditors for the 
college. Audit Scotland will be the new auditors going forward.  

There was a discussion at the committee on sector-wide financial stability. 
The Principal provided an update on the £0.5 million spend updating digital 
devices and assets. The Board acknowledge this spend and how creative the 
Digital Infrastructure team has been. 

5.4  Chairs’ Committee 

The committee met on 20 June. A member of the Board of Governors has 
resigned which leaves a gap in the Audit Committee membership. The 
recruitment process for this post will be advertised in the new academic 
session.  

The Board Secretary and Governance Advisor post was advertised and 
interviews are expected to take place at the end of July.  

6.  Any Other Business  

Special recognition was given to the current Student President as this will be 
her last meeting. Acknowledgement was made to the tremendous 
achievements made throughout her time in this post.  

7. Date of Next Meeting  
Tuesday 20 September 2022, 4.30pm, West Lothian College  
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Board of Governors  
 
Matters Arising / Action update from the Board of Governors Committee 
Meeting of 28 June 2022. 
 
 
ACTION 1 – Vice Principal for Performance and Improvement to propose 
the format of a workshop 
 
Following the presentation, the Board of Governors requested a cyber security 
workshop for members.  
 
Action status: In progress  
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Board of Governors 
 
FINANCIAL FORECAST RETURN (FFR) 2021-22 TO 2026-27 
 
Purpose 
 
The purpose of this paper is to: 
  
• ask the Board of Governors to approve the FFR for the period 2021-22 to 

2026-27 
• note the position with regard to the 2022-23 salary budget 

 
Background 
 
The FFR is part of the Scottish Funding Council’s (SFC) financial health 
monitoring framework and enables SFC to monitor and assess the medium-
term financial planning and health of colleges. It is important to note that SFC 
has no information on Scottish Government funding beyond financial year 
2022-23 so the assumptions are indicative.  

The 2021-22 forecast is based upon the June 2022 Management accounts 
and the 2022-23 forecast on the budget for 2022-23 which was approved by 
the Board of Governors in June.  

Key income and expenditure assumptions 2023-27 based on SFC 
guidance 
 
• SFC GRANT AND RELATED CREDIT TARGETS - remain unchanged 

throughout planning period from those set out in the 2022-23 final funding 
announcement 
 

• FLEXIBLE WORKFORCE DEVELOPMENT FUND - a likelihood of a 
reduced budget from 2023-24. SFC has not quantified this, with the 
college assuming a 15% reduction (which equates to £47k) from 2023-24 
onwards with a corresponding reduction in costs 

• YOUNG PERSON’S GUARANTEE - funding will not continue beyond 
2022-23. Income reduction of £597k from 2023-24 with a reduction in staff 
costs associated with delivery 

• FUNDING FOR COUNSELLORS - will not continue beyond 2022-23 with 
an income reduction of £70k from 2023-24 and corresponding reduction in 
costs  

• ESTATES FUNDING – assume the 2022-23 allocation remains 
unchanged throughout planning period  
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• STAFF COSTS – a 2% pay award increase from 2023-24 onwards  
 

• VOLUNTARY SEVERANCE - SFC will not provide funding for voluntary 
severance schemes 
 

• NON-STAFF COSTS – assume 2.3% inflationary increase for 2023-24 
and 2% for 2024-27. 

 
The Board should note that the SFC acknowledges some of these 
assumptions are unrealistic given the current economic climate, however, the 
SFC require this return to enable continued discussion with the Scottish 
Government to take place about the financial health of the sector. 
 
Children’s Hearing Scotland (CHS) contract 2023-27 
 
Although 2022-23 is the final year of the Children’s Hearings Scotland (CHS) 
contract the forecasts assume that the college will retain the contract with an 
annual contribution of £115k each year of the forecast.  The rationale for this 
assumption is set out in the FFR commentary paper. 
 
The Finance & General purposes Committee discussed and supported this 
assumption. 
 
Savings required over the planning period to achieve a balanced budget 
in each year 
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Table 1 below shows the deficit and staff reduction in each year assuming 
that no action is taken. 
 
Table 1 
Year Deficit 

 
£’000 

Staff Reduction 
FTE 

2023-24 773 Lecturing-14 
Support-21 
Average-17 

2024-25 1,191 Lecturing-16 
Support-22 
Average-18 

2025-26 1,618 Lecturing-21 
Support-29 
Average-25 

2026-27 2,053 Lecturing-27 
Support-37 
Average-31 

Cumulative cuts 5,635 Lecturing-77 
Support-109 

Average-91 
 
As in previous years SFC has asked colleges to present a balanced budget in 
each year and describe the mitigating actions needed in order for this to be 
achieved. Staff costs account for over 70% of total costs and therefore the 
savings required are assumed to be through a reduction in staff costs.   
 
Table 2 below shows the value of the annual deficit (or budget gap) and the 
FTE reduction required to achieve this on the basis that action is taken each 
year to present a balanced budget.  The process is assumed to commence in 
2022-23. 
 
The Board should, however, be aware that the FTE reductions are being 
reported to SFC in order to flag the potential impact of these planning 
assumptions. In setting a balanced budget other actions would be considered 
before staff reductions such as different job roles and taking advantage of 
commercial opportunities. 
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 Table 2 
Year Deficit 

 £’000 
 

Staff Reduction 
FTE 

2023-24 
(Assuming action taken in 2022-23) 

773 Lecturing-10 
Support-14 
Average-12 

2024-25  
(Assuming action taken in 2022-24) 
 

400 Lecturing-5 
Support-7 
Average-6 

2025-26 
(Assuming action taken 2022-25) 
 

399 Lecturing-5 
Support-7 
Average-6 

2026-27 
(Assuming action taken 2022-26) 
 

396 Lecturing-5 
Support-7 
Average-6 

Cumulative cuts 1,968 Lecturing-25 
Support-35 
Average-30 

 
Scenario based on assumptions agreed by colleges finance directors’ 
group 
 
For information, the colleges finance directors group agreed an alternative set 
of assumptions which are considered to be more realistic than the SFC 
assumptions.  However, it is recognised that some of these assumptions are 
already out of date.  
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The table below sets out the deficit forecast for each year of the planning 
period applying these alternative assumptions and the theoretical staff 
reductions required to achieve a balanced position.  As this information is 
purely illustrative and has not been requested by SFC, the voluntary 
severance/compulsory redundancy costs associated with staff reductions 
have not been calculated: 
 
Year Deficit 

 £’000 
 

Staff Reduction 
FTE 

2023-24 2,732 Lecturing-48 
Support-76 
Average-59 

2024-25 
(Assuming action taken in 2023-24) 
 

1,236 Lecturing-22 
Support-37 
Average-27 

2025-26 
(Assuming action taken 2023-25) 
 

1,267 Lecturing-22 
Support-35 
Average-27 

 
2026-27 
(Assuming action taken 2023-26) 
 

1,321 Lecturing-23 
Support-37 
Average-28 

Cumulative cuts 6,556 Lecturing-115 
Support-185 
Average-141 

 
 
2022-23 salary budget 
 
In setting the budget for 2022-23 the college assumed a pay increase based 
on public sector pay policy which equates to approximately 2%.  Given pay 
offers currently being agreed in the public sector it is likely that the offer 
agreed will exceed this.  The table below models the financial impact of a 5%, 
7% and 10% pay increase in 2022-23: 
 
Pay award Additional cost 

 £’000 
5% £370 
7% £607 
10% £962 
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Action 
 
The Board of Governors is asked to: 
 
• approve the FFR for the period 2021-22 to 2026-27 
• note the position with regard to the 2022-23 salary budget 
 
 
 
 
 
Jennifer McLaren 
Vice Principal, Finance and Corporate Services 
20 September 2022 
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FINANCIAL FORECAST RETURN – SEPTEMBER 2022  
 
Introduction 
 
This financial forecast return aims to reflect the college’s strategic goals, in 
particular to inspire and enable success, to support economic recovery and 
growth, and to strengthen our communities. Together, making progress on 
these goals will enable the college to achieve our vision of developing a 
highly skilled, enterprising and resilient workforce.  
 
The biggest challenge in achieving these goals would be the impact of a flat 
cash settlement and removal of YPG funding from 2023-24 onwards.   
 
In an attempt to meet the growing demand we face while achieving a break-
even FFR, the college needs to make difficult choices from 2023-24 that 
allow us to support as many students as possible. The impact of Covid 
continues to be felt on other income streams as we are anticipating that our 
refectory, training restaurant and platinum salon sales will not reach  
pre-pandemic levels during this planning period.   
 
During the Covid lockdown period the college was extremely flexible in terms 
of meeting the needs of employers. The potential reduction in funding 
jeopardises our ability to continue to do this. 
 
In light of the tight financial environment the college has:  
 
• Reviewed its delivery models 
• Introduced new cost-effective roles 
• Rationalised where possible 
• Undertaken systems developments to streamline processes 
• Worked with existing stakeholders to secure alternative funding streams: 
 
The forecast for the 12-month period to 31 July 2022 is based on the June 
2022 Management Accounts which were considered by the Board of 
Governors in September 2022.  
 
The budget for 2022-23 is based on the college delivering its agreed 44,628 
Credits. The budget and forecasts are consistent with the People Strategy, 
Estates Plan and Financial Plan.  
   
Review of Financial Performance 2021-22 
 
The college reported an adjusted operating deficit of £197k to SFC in April 
2022. In June 2022 the Board of Governors gave approval for the college to 
undertake additional investment in the estate in order to fully prepare the 
college for sustained hybrid working.  As a result, the revised forecast for the 
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twelve months to 31 July 2022 is an adjusted operating deficit of £351k. This 
is very much a worst-case scenario and the expectation is that the actual 
position will improve. 
 
College Target Outturn 2022-23 
   
As reported in June, the budget presented has been set at breakeven after 
transfer to and from the pension and revaluation reserves.  The budget allows 
for an investment fund of £158k as the college will re-invest the value of the 
annual loan repayment in upgrading the estate during the period repayments 
are suspended. The A planned adjusted operating deficit of £188k is forecast 
due to additional investment in the estate. 
 
Credit Target 2021-22 
 
The college will slightly exceed its credit target by an estimated 705 credits 
continuing our track record of meeting the credit targets set by SFC. 
 
SFC Grants 
 
2022-23   
 
SFC Grants and Fees 
 
• £12,653m in funding for the base teaching and fee waiver allocation to 

deliver 44,628 credits* 
• £647k for delivery of 2,234 Foundation Apprenticeship credits  
• £525k of Flexible Workforce Development Funding (FWDF) - the college 

is also expected to receive £80k from West Lothian Council 
• £796k of estates grant funding which comprises the full allocations for 

Fiscal Year (FY) 2022-23 (£398k) and FY 2023-24 (£398k) 
 
*In 2022-23 SFC lowered college targets by 1.8% (838 credits), with no 
associated adjustment to teaching grant, to provide an effective cost of living 
increase.  From 2023-24 the core credit target reverts to 45,466 
 
2023-24 to 2026-27 
 
SFC grants are as per guidance contained in the Financial Forecast Return 
circular. 
 
Young Person’s Guarantee  
 
2022-23 
 
The budget assumes a grant of £597k.   
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2023-24 to 2026-27 
 
As per SFC guidance, it has been assumed that this funding will not continue 
after 2022-23. 
 
Changes in tuition fee income and other income 
 
2022-23 
 
Tuition fees are based on a detailed curriculum plan and include fees for 
articulation students from Napier and Queen Margaret Universities. Part-time 
students are encouraged to apply for ITA and PFG scheme funding.  
 
2023-24 to 2026-27 
 
The forecast assumes that tuition fees will continue at 2022-23 levels.  
 
Commercial Income  
 
2022-23 
 
The main source of commercial income for the college is our contract to 
deliver training to Children’s Hearings Scotland (CHS) panel members. The 
contract has been extended for a further year to September 2023 with costs 
and income included in the budget.  
 
2023-24 to 2026-27 
 
The CHS contract will be re-tendered in 2023-24. Given our relationship with 
the CHS, track record of meeting targets over the last few years and ability to 
respond to late requests to increase delivery of training the college is 
reasonably confident that it will retain the contract. Income and costs are 
therefore included in the forecasts.   
 
Other Income  
 
Other income shows a contribution from business development activities. 
 
Stretch targets have been set for the hair and beauty salon, training 
restaurant and the campus café in 2022-23 which reflects an increase in the 
number of staff and students who will be on campus although sales have not 
yet returned to pre-pandemic levels. These targets are assumed to stay at 
2022-23 levels throughout the planning period. 
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Staff Costs 
 
2022-23 
 
The budget and forecasts provide for cost of living pay awards in line with 
public sector pay policy and for the expected additional cost of implementing 
the support staff and middle managers job evaluation.   
 
If the current NJNC negotiations result in higher than public sector pay, this 
will have a significant negative impact on the college’s budget for 2022-23. 
 
Employer contributions to SPPA are provided for at 23.0% and 19.8% for the 
Lothian Pension fund throughout the planning period.  
 
2023-24 to 2026-27 
 
The impact of the planning assumptions (as advised by SFC) is that the 
college would be in deficit from 2023-24. To achieve a balanced budget 
would require the college to significantly reduce costs. As staff costs 
represent over 70% of total costs, the college would need to reduce its 
staffing complement in order to achieve a balanced budget in each year of 
the forecast.  
 
Table 1 below shows the deficit and staff reduction in each year assuming 
that no action is taken. 
 
Table 1 
Year Deficit 

 
£’000 

Staff Reduction 
FTE 

2023-24 773 Lecturing-14 
Support-21 
Average-17 

2024-25 1,191 Lecturing-16 
Support-22 
Average-18 

2025-26 1,618 Lecturing-21 
Support-29 
Average-25 

2026-27 2,053 Lecturing-27 
Support-37 
Average-31 

Cumulative cuts 5,635 Lecturing-77 
Support-109 

Average-91 
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Table 2 below shows the FTE reduction required to achieve a balanced 
budget in each year of the planning period. The college does not have the 
cash reserves to fully fund a voluntary severance scheme, we would need 
therefore to consider compulsory redundancies unless SFC supported a VS 
scheme. The process would need to commence in 2022-23. 
 
Table 2 
Year Staff Reduction 

FTE 
2023-24 
(Assuming action taken in 2022-23) 
 

Lecturing-10 
Support-14 
Average-12 

2024-25  
(Assuming action taken in 2022-24) 
 

Lecturing-5 
Support-7 
Average-6 

2025-26 
(Assuming action taken 2022-25) 
 

Lecturing-5 
Support-7 
Average-6 

2026-27 
(Assuming action taken 2022-26) 
 

Lecturing-5 
Support-7 
Average-6 

Cumulative cuts Lecturing-25 
Support-35 
Average-30 

 
Both Table 1 and Table 2 illustrate that the SFC planning assumptions would 
result in reductions of such a magnitude that the college could be rendered 
inoperable and unable to deliver on SFC and other targets.  Even with an 
annual reduction in staff FTE (as shown in Table 2) the reductions required 
would equate to 10% of the total workforce.   
 
The other key risk for the college is not been fully funded for the costs of 
implementing job evaluation. Whilst the college has made allowance for job 
evaluation in line with SFC guidance it is not certain that this will fully cover all 
costs. 
 
Non-staff Costs 
 
In 2022-23 non-staff costs are based on detailed costings provided by 
budget holders. An inflationary uplift as per SFC guidance has been applied 
2023-24 to 2026-27. 
 
Investment 
 
In 2007 the college was given a loan by SFC in order to fund a PFI buy-out 
which is to be repaid at £158k per annum. In 2020 SFC agreed to a 5-year 
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loan break on the basis that the college will invest £158k each year of the 
forecast to improve our learning estate. The 2022-23 budget and forecasts 
assume that we will invest £158k in the learning estate. 
 
The college has an ambitious five-year estates plan to reconfigure our 
campus to meet the requirements of key industry sectors and to enhance the 
student experience. Our challenge in achieving this is that what is required 
will cost significantly more than planned estates funding from SFC. Seeking 
funds to deliver this is the focus and priority of our income-generating activity 
in the period covered by this FFR. 
 
Cash Budget for Priorities 
 
The college has a fixed annual Cash Budget for Priorities of £190k. This has 
been allocated against estates costs. 
 
Balance Sheet – Cash Position 
 
The college tries to maintain an operational cash balance of £750k 
throughout the year, although this can vary. This position is expected to be 
maintained throughout the planning period.   
 
Risk Management 
 
Management of the key budget risks takes place through the college’s risk 
register.  
 
Alternative Scenario Planning 
 
The Board of Governors has also considered the alternative scenario which 
was agreed by the college directors of finance. However it is recognised that 
some of these assumptions are now out of date. 
 
 
 
 
Jennifer McLaren 
Vice Principal Finance and Corporate Services 
20 September 2022 
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College West Lothian College

Contact Jennifer McLaren

Telephone 01506 427806
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DECLARATION:

Signed:
Principal/Chief Executive Officer

Date:

The attached worksheets represent the financial forecasts for the College. They reflect a financial 
statement of our academic and physical plans from 2021-22 to 2026-27. Adequate explanations 
have been provided where requested on the return.  The worksheets and their underpinning 
assumptions have been reviewed and approved by the Board of Management in accordance with 
their agreed practices.  In preparing this financial forecast the College has fully considered the 
financial implications of all aspects of its strategy and has properly reflected these in the forecast.



West Lothian College

Forecast 
2022-23

Forecast 
2023-24

Forecast 
2024-25

Forecast 
2025-26

Forecast 
2026-27

STAFFING EFFICIENCIES (savings reflected in FFR) FTE FTE FTE FTE FTE

1 FTE Staff reduction - vacancy management 2 1 1 1 0
FTE Staff reduction - voluntary severance (related restructuring costs to be set out in 
section 2 below) 5 2 2 2 0
FTE Staff reduction - compulsory redundancy (redundancy costs to be set out in section 2 
below) 5 3 3 3 0
Staff reduction - total 12 6 6 6 0

£000 £000 £000 £000 £000

2 Voluntary severance costs 136 72 72 72 0
Compulsory redundancy costs 91 47 47 47 0
Total 227 119 119 119 0

CHECK - Staff restructuring costs per SOCIE 0 119 238 357 357

3 Staff cost savings - identified 0 0 0 0 0
Staff cost savings - still to be identified 0 773 400 399 396
Staff cost savings - total 0 773 400 399 396

NON-STAFF COST SAVINGS (savings reflected in FFR)

Non-staff cost savings - identified 0 0 0 0 0
Non-staff cost savings - still to be identified 0 0 0 0 0
Non-staff cost savings - total 0 0 0 0 0

ADDITIONAL SENSITIVITY ANALYSIS Forecast 
2022-23

Forecast 
2023-24

Forecast 
2024-25

Forecast 
2025-26

Forecast 
2026-27

£000 £000 £000 £000 £000
Effect of each scenario before mitigating action

(assumes the stated sensitivity occurs each year, with cumulative impact to be shown)

1 Adjusted operating surplus / (deficit) based on planning assumptions 215.14 168.0994 167.5094 168.2875 168.4613

2 Increase in staff costs of 1% 154.41 145.3082 143.0244 140.7049 139.5589
Restated adjusted operating surplus / (deficit) 60.73 22.79117 24.48499 27.58269 28.90235

Restated cash position 596 605 607 609 610

3 Increase in Employer's National Insurance contributions of 1% 12 12 11 11 11
Restated adjusted operating surplus / (deficit) 202.7872 156.4747 156.0674 157.0312 157.2966

Restated cash position 738 738 739 739 739

4 Increase in pension costs of 1% 23 22 21 21 21
Restated adjusted operating surplus / (deficit) 191.9785 146.3031 146.0557 147.1818 147.5275

Restated cash position 558 604 604 603 602

Please give details of the mitigating actions in the event of such an outcome in the box below:

Please give details of the mitigating actions in the event of such an outcome in the box below:



2020-21 2021-22 2022-23 2023-24 2020-21 2021-22 2022-23 2023-24
£000 £000 £000 £000 Details of Methodology and Valuation Details of Methodology and Valuation Details of Methodology and Valuation Details of Methodology and Valuation 

STSS 1,005 941 1,019 1,052 Actual from Annual accounts
From detailed budget calculations 

(23%)
Pro-Rata based on previous year Pro-Rata based on previous year

SPF 998 1,082 1,172 1,209 Actual from Annual accounts
From detailed budget calculations 

(19.8%)
Pro-Rata based on previous year Pro-Rata based on previous year

Other pension schemes - please state which scheme
Other pension schemes - please state which scheme

Total 2,003 2,023 2,191 2,261

Pension Assumptions
Employer Contributions



West Lothian College

Statement of Comprehensive income and expenditure (Consolidated)

Actual 
2020-21

Forecast 
2021-22

Forecast 
2022-23

Forecast 
2023-24

Forecast 
2024-25

Forecast 
2025-26

Forecast 
2026-27

2020-21 - 
2021-22

2021-22- 
2022-23

2022-23 - 
2023-24

2023-24 - 
2024-25

2024-25 - 
2025-26

2025-26 - 
2026-27

Explanation for variance

£000 £000 £000 £000 £000 £000 £000 % % % % % %
INCOME

Tuition fees and education contracts 3,437 3,198 2,785 2,785 2,785 2,785 2,785 -6.9% -12.9% 0.0% 0.0% 0.0% 0.0%
Funding council/RSB grants 14,587 16,229 16,605 15,891 15,891 15,891 15,891 11.3% 2.3% -4.3% 0.0% 0.0% 0.0%
Research grants and contracts 0 0 0 0 0 0 0
Other income 1,315 1,603 2,521 2,521 2,521 2,521 2,521 21.9% 57.2% 0.0% 0.0% 0.0% 0.0%
Investment income 0 0 0 0 0 0 0
Total income before donations and endowments 19,339 21,031 21,911 21,197 21,197 21,197 21,197 8.7% 4.2% -3.3% 0.0% 0.0% 0.0%
Donations and endowments 0 0 0 0 0 0 0
Total income 19,339 21,031 21,911 21,197 21,197 21,197 21,197 8.7% 4.2% -3.3% 0.0% 0.0% 0.0%

EXPENDITURE

Staff costs 15,241 14,791 15,441 14,531 14,302 14,070 13,956 -3.0% 4.4% -5.9% -1.6% -1.6% -0.8%
Staff costs - exceptional restructuring costs -9 0 0 119 238 357 357 -100.0% 100.0% 50.0% 0.0%
Exceptional costs - non-staff 0 0 0 0 0 0 0
Other operating expenses 4,550 5,183 5,375 5,499 5,609 5,721 5,835 13.9% 3.7% 2.3% 2.0% 2.0% 2.0%
Donation to Arms Length Foundation 0 0 0 0 0 0 0
Depreciation 1,035 792 797 797 797 797 797 -23.5% 0.6% 0.0% 0.0% 0.0% 0.0%
Interest and other finance costs 264 251 251 251 251 251 251 -4.9% 0.0% 0.0% 0.0% 0.0% 0.0%

Total expenditure 21,081 21,017 21,864 21,197 21,197 21,196 21,196 -0.3% 4.0% -3.1% 0.0% 0.0% 0.0%

Surplus/(deficit) before other gains and losses and share of operating 
surplus/deficit of joint ventures and associates

(1,742) 14 47 0 (0) 0 0
-100.8% 237.8% -99.8% -593.8% -158.6% 60.4%

Gain/(loss) on disposal of fixed assets 0 0 0 0 0 0 0
Gain/(loss) on investments 0 0 0 0 0 0 0
Share of operating surplus/(deficit) in joint venture(s) 0 0 0 0 0 0 0
Share of operating surplus/(deficit) in associate(s) 0 0 0 0 0 0 0

Surplus/(deficit) before tax (1,742) 14 47 0 (0) 0 0 -100.8% 237.8% -99.8% -593.8% -158.6% 60.4%

Other taxation 0 0 0 0 0 0 0

Surplus/(deficit) for the year (1,742) 14 47 0 (0) 0 0 -100.8% 237.8% -99.8% -593.8% -158.6% 60.4%

Unrealised surplus on revaluation of land and buildings 0 0 0 0 0 0 0
Actuarial (loss)/gain in respect of pension schemes 4,335 0 0 0 0 0 0 -100.0%
Other comprehensive income 0 0 0 0 0 0 0

Total comprehensive income for the year 2,593 14 47 0 (0) 0 0 -99.5% 237.8% -99.8% -593.8% -158.6% 60.4%



West Lothian College

INCOME
Actual 

2020-21
Forecast 
2021-22

Forecast 
2022-23

2020-21 - 
2021-22

2021-22- 
2022-23

Explanation for variance

£000 £000 £000 % %

1 Tuition fees and education contracts
a) FE - UK 851 506 481 (41%) (5%)
b) FE - EU 0 0 0
c) HE 1,588 2,024 1,923 27% (5%)
d) Non-EU 0 0 0
e) SDS contracts 998 669 381 (33%) (43%)
f) Education contracts 0 0 0
g) Other 0 0 0

Total tuition fees and education contracts 3,437 3,198 2,785 (7%) (13%)

2 SFC / RSB Grants
a) SFC / RSB FE recurrent grant (including fee waiver) 11,857 13,309 13,301 12% (0%)
b) UHI recurrent grant - HE provision 0 0 0
c) FE Childcare funds 491 483 483 (2%) 0%
d) Release of SFC / RSB deferred capital grants 410 439 439 7% 0%
e) SFC capital grant 0 0 0
f) SFC grant for NPD 0 0 0
g) Other SFC / RSB grants - FE provision 1,829 1,998 2,382 9% 19%
h) Other UHI grants - HE provision 0 0 0

Total SFC / RSB Grants 14,587 16,229 16,605 11% 2%

3 Research grants and contracts
a) European Commission 0 0 0
b) Other grants and contracts 0 0 0

Total research grants and contracts 0 0 0

4 Other Income
a) Catering and residences 16 139 131 769% (6%)
b) Other European Income 0 4 0 (100%)
c) Other income generating activities 938 876 2,059 (7%) 135%
d) Grants from ALF 0 0 0

i) Revenue 0 0 0
II) Capital 0 0 0

e) Non-government capital grant 0 0 0
f) Other grant income 0 0 0
g) Release of non-SFC government deferred capital grant 0 0 0
h) Income from Coronavirus Job Retention Scheme 196 0 0 (100%)
i) Other income 165 584 331 254% (43%)

Total other income 1,315 1,603 2,521 22% 57%

5 Investment income
a) Investment income on endowments 0 0 0
b) Investment income on restricted reserves 0 0 0
c) Other investment income 0 0 0
d) Other interest receivable 0 0 0
e) Net return on pension scheme 0 0 0

Total investment income 0 0 0

6 Donations and endowment income
a) New endowments 0 0 0
b) Donations with restrictions 0 0 0
c) Unrestricted donations 0 0 0

Total donation and endowment income 0 0 0



West Lothian College
EXPENDITURE

Actual 
2020-21

Forecast 
2021-22

Forecast 
2022-23

2020-21 - 
2021-22

2021-22- 
2022-23

Explanation for variance

STAFF COSTS £000 £000 £000 % %

1 Teaching departments 8,218 9,121 9,051 11% (1%)
2 Teaching support services 1,163 1,331 1,327 14% (0%)
3 Other support services 0 0 0
4 Administration and central services 1,882 1,997 1,990 6% (0%)
5 Premises 712 784 797 10% 2%
6 Catering and residences 208 210 226 1% 8%
7 Other income generating activities 839 918 1,617 9% 76%
8 Other staff costs 438 430 433 (2%) 1%
9 Impact of FRS 102 pensions reported costs (less contributions paid included above) 1,781

Normal staff costs 15,241 14,791 15,441 (3%) 4%

10 Exceptional restructuring costs (9) (100%)
Total staff costs 15,232 14,791 15,441 (3%) 4%

Additional breakdown of staff costs
Salaries 10,479 11,515 12,021 10% 4%
Social security costs 978 1,075 1,122 10% 4%
Pension contributions 2,003 2,201 2,298 10% 4%
Non-cash pension adjustments - net service cost 1,781
Non-cash pension adjustments - early retirement provision 0
Severance payments (9) 0 0
Total staff costs 15,232 14,791 15,441 (3%) 4%

NON-STAFF COSTS
1 Exceptional costs - non-staff 0 0 0

2 Other operating expenses a) Teaching departments 1,095 1,006 1,009 (8%) 0%
b) Teaching support services 170 238 199 40% (16%)
c) Other support services 0 0
d) Administration and central services 1,192 1,667 1,748 40% 5%
e) General education 0 0
f) Premises 1,452 1,890 1,638 30% (13%)

(i) Maintenance 339 511 526 51% 3%
(ii) Utilities 297 135 455 (55%) 237%
(iii) Other 816 1,244 657 52% (47%)

g) Catering and residences 27 110 62 307% (44%)
h) Other income generating activities 93 252 453 171% 80%
i) Overspend on student support funds * 0 0
j) Planned maintenance 0 0
k) Movement on early retirement pension provision 0 0
l) NPD 0 0
m) Other 521 20 265 (96%) 1227%

Total other operating expenses 4,550 5,183 5,375 14% 4%

3 Depreciation a) Government funded assets 1,035 792 797 (23%) 1%
b) Non-government funded assets 0
c) NPD funded assets 0

Total depreciation 1,035 792 797 (23%) 1%

4 Interest a) On bank loans, overdrafts and other loans 0
b) Finance lease interest 0
c) Other 0
d) Net charge on pension scheme 264 251 251 (5%) 0%
e) NPD interest 0

Total interest 264 251 251 (5%) 0%

* 
Includes any overspend on bursaries, discretionary funds, and student funds received from SAAS, but excludes 
childcare funds.



Actual 
2020-21

Forecast 
2021-22

Forecast 
2022-23

Forecast 
2023-24

Forecast 
2024-25

Forecast 
2025-26

Forecast 
2026-27

2020-21 - 
2021-22

2021-22- 
2022-23

2022-23 - 
2023-24

2023-24 - 
2024-25

2024-25 - 
2025-26

2025-26 - 
2026-27

Explanation for variance

£000 £000 £000 £000 £000 £000 £000 % % % % % %

Surplus/(deficit) before other gains and losses and share of operating 
surplus/deficit of joint ventures and associates

(1,742) 14 47 0 (0) 0 0

Add:
Total depreciation (Government-funded, privately funded and NPD-
funded assets) net of deferred capital grant release (incorporated 
colleges only)

625 353 358 358 358 358 358
-43.5% 1.4% 0.0% 0.0% 0.0% 0.0%

Exceptional non-restructuring items (e.g. impairment costs) 0 0 0 0 0 0 0
Donation to Arms-Length Foundation (incorporated colleges only) 0 0 0 0 0 0 0
Non-cash pension adjustment - net service cost 1,781
Non-cash pension adjustment - ERP 0
Non-cash pension adjustment -net interest costs 264
Deduct:
Non-Government capital grants (e.g. ALF capital grant) 0 0 0 0 0 0 0
 Exceptional income (if disclosed as exceptional in accounts) - PLEASE DO 
NOT INCLUDE CJRS INCOME HERE

0 0 0 0 0 0 0

CBP allocated to loan repayments and other capital items (incorporated 
colleges only) 190 190 190 190 190 190 190 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
NPD payments to reduce NPD balance sheet debt 0 0 0 0 0 0 0

738 177 215 168 168 168 168 -76.0% 21.6% -21.9% -0.4% 0.5% 0.1%

Cash budget for priorities (incorporated colleges) :

Revenue priorities
Student support funding 0 0 0 0 0 0 0
2015-16 pay award 0 0 0 0 0 0 0
Voluntary severance 0 0 0 0 0 0 0
Estates costs 0 0 0 0 0 0 0
Other - please describe 0 0 0 0 0 0 0
Total impact on operating position 0 0 0 0 0 0 0

Capital priorities
Loan repayments 0 0 0 0 0 0 0
NPD / PFI repayments 0 0 0 0 0 0 0
Estates costs 190 190 190 190 190 190 190
Provisions pre 1 April 2014 0 0 0 0 0 0 0
Total capital 190 190 190 190 190 190 190

Total cash budget for priorities spend 190 190 190 190 190 190 190

West Lothian College

ADJUSTED OPERATING RESULT

Adjusted operating result



West Lothian College

Balance Sheet
Actual 

2020-21
Forecast 
2021-22

Forecast 
2022-23

Forecast 
2023-24

Forecast 
2024-25

Forecast 
2025-26

Forecast 
2026-27

2020-21 - 
2021-22

2021-22- 
2022-23

2022-23 - 
2023-24

2023-24 - 
2024-25

2024-25 - 
2025-26

2025-26 - 
2026-27

Explanation for variance

£000 £000 £000 £000 £000 £000 £000 % % % % % %

1 Non-current assets a) Intangible assets 0 0 0 0 0 0 0
b) Fixed assets 19,391 20,292 19,495 18,698 17,901 17,104 16,307 4.6% -3.9% -4.1% -4.3%
c) Investments 0 0 0 0 0 0 0

Total non-current assets 19,391 20,292 19,495 18,698 17,901 17,104 16,307 4.6% -3.9% -4.1% -4.3%

2 Current assets a) Stock 0 0 0 0 0 0 0
b) Debtors 1,627 1,508 1,508 1,508 1,508 1,508 1,508 -7.3% 0.0% 0.0% 0.0%
c) Investments 0 0 0 0 0 0 0
d) Cash and cash equivalents 2,749 2,978 750 750 750 750 750 8.3% -74.8% 0.0% 0.0%
e) Other (e.g. assets for resale) 0 0 0 0 0 0 0

Total current assets 4,376 4,486 2,258 2,258 2,258 2,258 2,258 2.5% -49.7% 0.0% 0.0%

3 a) Bank loans and external borrowing 0 0 0 0 0 0 0
b) Bank overdrafts 0 0 0 0 0 0 0
c) Lennartz creditor 0 0 0 0 0 0 0
d) Obligations under finance leases and service concessions 0 0 0 0 0 0 0
e) Payments received in advance 0 0 0 0 0 0 0
f) Amounts owed to SFC 0 0 0 0 0 0 0
g) Obligations under PFI/NPD 0 0 0 0 0 0 0
h) Deferred capital grant 451 474 474 474 474 474 474
i) Other creditors and accruals 3,852 3,711 3,711 3,711 3,711 3,711 3,711 -3.7% 0.0% 0.0% 0.0%

Total creditors < 1year 4,303 4,185 4,185 4,185 4,185 4,185 4,185 -2.7% 0.0% 0.0% 0.0%

Share of net assets/(liabilities) in associate 0 0 0 0 0 0 0

NET CURRENT ASSETS/LIABILITIES 73 301 (1,927) (1,927) (1,927) (1,927) (1,927) 312.3% -740.2% 0.0% 0.0%

TOTAL ASSETS LESS CURRENT LIABILITIES 19,464 20,593 17,568 16,771 15,974 15,177 14,380 5.8% -14.7% -4.5% -4.8%

4 a) Local authority loans 0 0 0 0 0 0 0
b) Bank loans and external borrowing 0 0 0 0 0 0 0
c) Lennartz creditor 0 0 0 0 0 0 0
d) Finance leases and service concessions 0 0 0 0 0 0 0
e) Obligations under PFI/NPD 0 0 0 0 0 0 0
f) Deferred capital grant 11,557 11,557 11,083 10,609 10,135 9,661 9,187
g) Amounts repayable to Funding Council 2,211 2,211 2,211 2,211 2,053 1,895 1,737 0.0% 0.0% 0.0% -7.1%
h) Other creditors 0 0 0 0 0 0 0

Total creditors >1 year 13,768 13,768 13,294 12,820 12,188 11,556 10,924 0.0% -3.4% -3.6% -4.9%

5 Provisions a) Pension provisions 12,093 14,299 14,299 14,299 14,299 14,299 14,299 18.2% 0.0% 0.0% 0.0%
b) Other 3,523 3,923 158 158 158 158 158 11.4% -96.0% 0.0% 0.0%

Total provisions 15,616 18,222 14,457 14,457 14,457 14,457 14,457 16.7% -20.7% 0.0% 0.0%

TOTAL NET ASSETS (9,920) (11,397) (10,183) (10,506) (10,671) (10,836) (11,001) 14.9% -10.7% 3.2% 1.6%

9 Restricted Reserves a) Endowment Reserve 0 0 0 0 0 0 0
b) Restricted Reserve 0 0 0 0 0 0 0

10 Unrestricted reserves a) Income and Expenditure Reserve (17,458) (19,657) (18,443) (18,766) (18,931) (19,096) (19,261) 12.6% -6.2% 1.8% 0.9%
b) Revaluation reserve 7,538 8,260 8,260 8,260 8,260 8,260 8,260 9.6% 0.0% 0.0% 0.0%

11 Non-controlling interest 0 0 0 0 0 0 0

TOTAL RESERVES (9,920) (11,397) (10,183) (10,506) (10,671) (10,836) (11,001) 14.9% -10.7% 3.2% 1.6%

Creditors: amounts falling due within one year

Creditors: amounts falling due after more than one 
year



West Lothian College
Actual 2020-

21
Forecast 
2021-22

Forecast 
2022-23

Forecast 
2023-24

Forecast 
2024-25

Forecast 
2025-26

Forecast 
2026-27

2020-21 - 
2021-22

2021-22- 
2022-23

2022-23 - 
2023-24

2023-24 - 
2024-25

2024-25 - 
2025-26

2025-26 - 
2026-27

Cashflow £000 £000 £000 £000 £000 £000 £000 % % % % % % Explanation for variance

1 Cash flow from operating activities
a) Surplus / (deficit) for the year -1742 13.95646 47.14 0.0993682 -0.490644 0.2875427 0.4612936 (101%) 238% (100%) (594%) (159%) 60%

2 Adjustment for non-cash items
a) Depreciation 1,035 792 797 797 797 797 797 (23%) 1% 0% 0% 0% 0%
b) Amortisation of intangibles 0 0 0 0 0 0 0
c) Benefit on acquisition 0 0 0 0 0 0 0
d) Amortisation of goodwill 0 0 0 0 0 0 0
e) Loss / (gain) on investments 0 0 0 0 0 0 0
f) Decrease / (increase) in stock 0 0 0 0 0 0 0
g) Decrease / (increase) in debtors (183) 0 0 (447) (289) (289) (289) (100%) (35%) 0% 0%
h) Increase / (decrease) in creditors 1,074 (576) 693 (350) (350) (350) (350) (154%) (220%) (151%) 0% 0% 0%
i) Increase / (decrease) in pension provision 0 0 0 0 0 0 0
j) Increase / (decrease in other provisions (199) 0 (3,765) 0 (158) (158) (158) (100%) (100%) 0% 0%
k) Receipt of donated equipment 0 0 0 0 0 0 0
l) Share of operating surplus / (deficit) in joint venture 0 0 0 0 0 0 0

m) Share of operating surplus / (deficit) in associate 0 0 0 0 0 0 0
n) Other 1,371 0 0 0 0 0 0 (100%)

Total adjustment for non-cash items 3,098 216 (2,275) 0 0 0 0 (93%) (1153%) (100%)

3 Adjustment for investing or financing activities
a) Investment income 0 0 0 0 0 0 0
b) Interest payable 264 0 0 0 0 0 0 (100%)
c) Endowment income 0 0 0 0 0 0 0
d) Loss / (gain) on the sale of assets 0 0 0 0 0 0 0
e) Capital grant income 0 0 0 0 0 0 0

Total adjustment for investing or financing activities 264 0 0 0 0 0 0 (100%)

4 Net cash inflow from operating activities 1,620 230 (2,228) 0 (0) 0 0 (86%) (1069%) (100%) (594%) (159%) 60%

5 Cash flow from investing activities
a) Proceeds from sales of fixed assets 0 0 0 0 0 0 0
b) Proceeds from sales of intangible assets 0 0 0 0 0 0 0
c) Capital grants receipts 0 0 0 0 0 0 0
d) Disposal of non-current asset investments 0 0 0 0 0 0 0
e) Withdrawal of deposits 0 0 0 0 0 0 0
f) Investment income 0 0 0 0 0 0 0
g) Payments made to acquire fixed assets 0 0 0 0 0 0 0
h) Payments made to acquire intangible assets 0 0 0 0 0 0 0
i) New non-current asset investments 0 0 0 0 0 0 0
j) New deposits 0 0 0 0 0 0 0

Total cash flows from investing activities 0 0 0 0 0 0 0

6 Cash flows from financing activities
a) Interest paid 0 0 0 0 0 0 0
b) Interest element of finance lease and service concession 0 0 0 0 0 0 0
c) Endowment cash received 0 0 0 0 0 0 0
d) New secured loans 0 0 0 0 0 0 0
e) New unsecured loans 0 0 0 0 0 0 0
f) Repayments of amounts borrowed 0 0 0 0 0 0 0
g) Capital element of finance lease and service concession payments 0 0 0 0 0 0 0

Total cash flows from financing activities 0 0 0 0 0 0 0

7 (Decrease) / increase in cash and cash equivalents in the year 1,620 230 (2,228) 0 (0) 0 0 (86%) (1069%) (100%) (594%) (159%) 60%

8 Cash and cash equivalents at beginning of the year 1,129 2,749 2,978 750 750 750 750 143% 8% (75%) 0% 0% 0%
9 Cash and cash equivalents at the end of the year 2,749 2,978 750 750 750 750 750 8% (75%) 0% 0% 0% 0%



West Lothian College

Capital Expenditure Projects and Forecast Methods of Financing
Actual 2020-

21
Forecast 
2021-22

Forecast 
2022-23

Forecast 
2023-24

Forecast 
2024-25

Forecast 
2025-26

Forecast 
2026-27

2020-21 - 
2021-22

2021-22- 
2022-23

2022-23 - 
2023-24

2023-24 - 
2024-25

£000 £000 £000 £000 £000 £000 £000 % % % %

Expenditure:
Land & Buildings 554 660 500 0 0 0 0 19.1% -24.2% -100.0%
Equipment & Others 80 0 0 0 0 0 0 -100.0%

634 660 500 0 0 0 0 4.1% -24.2% -100.0%

Financed by:
Cash reserves 82 0 0 0 0 0 0 -100.0%
ALF grants 0 0 0 0 0 0 0
Leasing 0 0 0 0 0 0 0
SFC/RSB grant 552 660 0 0 0 0 0 19.6% -100.0%
Re-investment of proceeds from disposal of assets * 0 0 0 0 0 0 0
Non-SFC/RSB grants 0 0 500 0 0 0 0 -100.0%
PFI/NPD 0 0 0 0 0 0 0
Other - please specify if material 0 0 0 0 0 0 0

634 660 500 0 0 0 0 4.1% -24.2% -100.0%

* to be included only where this has been agreed by SFC

Actual 2020-
21

Forecast 
2021-22

Forecast 
2022-23

Forecast 
2023-24

Forecast 
2024-25

Forecast 
2025-26

Forecast 
2026-27

£000 £000 £000 £000 £000 £000 £000
Capital disposals

Disposal proceeds:
Asset description 0 0 0 0 0 0 0
Asset description 0 0 0 0 0 0 0
Asset description 0 0 0 0 0 0 0
Asset description 0 0 0 0 0 0 0

0 0 0 0 0 0 0

Gain/(loss) on disposal:
Asset description 0 0 0 0 0 0 0
Asset description 0 0 0 0 0 0 0
Asset description 0 0 0 0 0 0 0
Asset description 0 0 0 0 0 0 0

0 0 0 0 0 0 0



West Lothian College

ALF Funding
Actual 2020-

21
Forecast 
2021-22

Forecast 
2022-23

Forecast 
2023-24

Forecast 
2024-25

Forecast 
2025-26

Forecast 
2026-27

£000 £000 £000 £000 £000 £000 £000

Estimated balance of cash in ALF as at 1 August 0 0 0 0 0 0 0

Donation to Arms Length Foundation 0 0 0 0 0 0 0

Grant from Arms Length Foundation - capital 0 0 0 0 0 0 0
Grant from Arms Length Foundation - revenue 0 0 0 0 0 0 0

Estimated balance of cash in ALF as at 31 July 0 0 0 0 0 0 0

Actual 2020-
21

Forecast 
2021-22

Forecast 
2022-23

Forecast 
2023-24

Forecast 
2024-25

Forecast 
2025-26

Forecast 
2026-27

£000 £000 £000 £000 £000 £000 £000

Grant from Arms Length Foundation - capital:
Description 0 0 0 0 0 0 0
Description 0 0 0 0 0 0 0
Description 0 0 0 0 0 0 0
Description 0 0 0 0 0 0 0
Description 0 0 0 0 0 0 0
Description 0 0 0 0 0 0 0
Total 0 0 0 0 0 0 0

Grant from Arms Length Foundation - revenue
Description 0 0 0 0 0 0 0
Description 0 0 0 0 0 0 0
Description 0 0 0 0 0 0 0
Description 0 0 0 0 0 0 0
Description 0 0 0 0 0 0 0
Description 0 0 0 0 0 0 0
Total 0 0 0 0 0 0 0

Note:
For most foundations, the most recent accounts available are for periods ending in 2021. Colleges' forecast movements will not include 
governance costs, donations from third parties, payments to third parties or investment income.



West Lothian College
FINANCIAL SUMMARY Actual 2020-21 Forecast 2021-22 Forecast 2022-23 Forecast 2023-24 Forecast 2024-25 Forecast 2025-26 Forecast 2026-27
 £000 £000 £000 £000 £000 £000 £000

Total Income 19,339 21,031 21,911 21,197 21,197 21,197 21,197
Total Funding Council Grant (excluding release of deferred capital grant) as % of 
Total Income 75% 77% 76% 75% 75% 75% 75%

Total non-Funding Council Grant (including release of SFC DCG) as % of Total 
Income 25% 23% 24% 25% 25% 25% 25%

Total Education Contracts and Tuition Fees as % of Total Income 18% 15% 13% 13% 13% 13% 13%
Total Research Grants and Contracts as % of Total Income 0% 0% 0% 0% 0% 0% 0%
Total Other Income as % of Total Income 7% 8% 12% 12% 12% 12% 12%

Total Expenditure 21,081 21,017 21,864 21,197 21,197 21,196 21,196
Salaries as % of Total Expenditure 72% 70% 71% 69% 67% 66% 66%
Other operating costs as % of Total Expenditure 22% 25% 25% 26% 26% 27% 28%
Depreciation/amortisation as % of Total Expenditure 5% 4% 4% 4% 4% 4% 4%

Operating Surplus/(deficit) (1,742) 14 47 0 (0) 0 0
Operating Surplus/(deficit) as % of Total Income -9% 0% 0% 0% 0% 0% 0%
Adjusted operating surplus/(deficit) 738 177 215 168 168 168 168
Adjusted operating surplus/(deficit) as % of Total Income 3.8% 0.8% 1.0% 0.8% 0.8% 0.8% 0.8%

Cash and Current Asset Investments 2,749 2,978 750 750 750 750 750
Overdrafts 0 0 0 0 0 0 0
Days Ratio of Cash to Total Expenditure 50 54 13 13 13 13 13
Net cash inflow/(outflow) from operating activities 1,620 230 -2,228 0 0 0 0
Net cash inflow/(outflow) from operating activities as % of Total Income 8.4% 1.1% -10.2% 0.0% 0.0% 0.0% 0.0%

Unrestricted reserves (17,458) (19,657) (18,443) (18,766) (18,931) (19,096) (19,261)
Current Ratio 1.02 1.07 0.54 0.54 0.54 0.54 0.54
Unrestricted reserves as % of Total Income -90% -93% -84% -89% -89% -90% -91%
Total borrowing (Overdrafts, Loans, Finance Leases, PFI/NPD) 0 0 0 0 0 0 0
Interest cover -5.60 1.06 1.19 1.00 1.00 1.00 1.00

Income ratios

Expenditure ratios

Operating position

Cash Position

Balance Sheet strength



West Lothian College

Statement of Comprehensive income and expenditure (Consolidated)

Actual 
2020-21

Forecast 
2021-22

Forecast 
2022-23

Forecast 
2023-24

Forecast 
2024-25

Forecast 
2025-26

Forecast 
2026-27

2020-21 - 
2021-22

2021-22- 
2022-23

2022-23 - 
2023-24

2023-24 - 
2024-25

2024-25 - 
2025-26

2025-26 - 
2026-27

Explanation for variance

£000 £000 £000 £000 £000 £000 £000 % % % % % %
INCOME

Tuition fees and education contracts 3,437 3,198 2,785 2,785 2,785 2,785 2,785 -100.0%
Funding council/RSB grants 14,587 16,229 15,569 15,543 15,521 15,500 15,500 -100.0%
Research grants and contracts 0 0 0 0 0 0 0
Other income 1,315 1,603 2,521 2,521 2,521 2,521 2,521 -100.0%
Investment income 0 0 0 0 0 0 0
Total income before donations and endowments 19,339 21,031 20,875 20,849 20,827 20,806 20,806 -100.0%
Donations and endowments 0 0 0 0 0 0
Total income 19,339 21,031 20,875 20,849 20,827 20,806 20,806 -100.0%

EXPENDITURE

Staff costs 15,241 14,791 15,257 13,263 12,667 12,013 12,013 -100.0%
Staff costs - exceptional restructuring costs -9 0 0 0 0 0 0 -100.0%
Exceptional costs - non-staff 0 0 0 0 0 0 0
Other operating expenses 4,550 5,183 6,022 6,538 7,111 7,744 7,744 -100.0%
Donation to Arms Length Foundation 0 0 0 0 0 0 0
Depreciation 1,035 792 797 797 797 797 797 -100.0%
Interest and other finance costs 264 251 251 251 251 251 251 -100.0%

Total expenditure 21,081 21,017 22,327 20,849 20,826 20,806 20,806 -100.0%

Surplus/(deficit) before other gains and losses and share of operating 
surplus/deficit of joint ventures and associates

(1,742) 13 (1,453) 0 0 0 0
-100.0%

Gain/(loss) on disposal of fixed assets 0 0 0 0 0 0 0
Gain/(loss) on investments 0 0 0 0 0 0 0
Share of operating surplus/(deficit) in joint venture(s) 0 0 0 0 0 0 0
Share of operating surplus/(deficit) in associate(s) 0 0 0 0 0 0 0

Surplus/(deficit) before tax (1,742) 13 (1,453) 0 0 0 0 -100.0%

Other taxation 0 0 0 0 0 0 0

Surplus/(deficit) for the year (1,742) 13 (1,453) 0 0 0 0 -100.0%

Unrealised surplus on revaluation of land and buildings 0 0 0 0 0 0 0
Actuarial (loss)/gain in respect of pension schemes 4,335 0 0 0 0 0 0 -100.0%
Other comprehensive income 0 0 0 0 0 0 0

Total comprehensive income for the year 2,593 13 (1,453) 0 0 0 0 -100.0%

`
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Board of Governors 
 
STUDENT ASSOCIATION REPORT 
 
Introduction  
 
This report aims to provide an overview of the activities of the Student Association (SA) 
for the period June to August 2022, focusing on the five Student Association strategic 
aims that are contained in the Student Association’s three-year strategic plan (see 
Appendix 1).  
 
Not all the aims and objectives contained in the strategic plan will be reported on in 
every quarterly report as the aims and objectives are over the three-year period of the 
plan.   
 
Aim 1: Student Association and Strong Leadership   
Overview Structure and Elections from June 2022  
As reported in the June report, discussions from self-evaluation with elected officers 
(President and Executive Officers) last academic year resulted in the election of two full 
time Student Presidents, Blair Stewart and Karine Bourdarias.  
 
Elections of new Executive Officers and the recruitment of new Ambassadors will take 
place in September/October 2022 with their training taking place prior to the October 
Break. 
 
Training   
For the SA to be strong leaders, Presidents must attend a number of training sessions, 
have a robust handover from the outgoing team, a comprehensive induction and 
consistent support. This provides them with an understanding about the role, the 
college and the sector; and how to achieve their goals and objectives on behalf of 
students.  
 
Both Presidents attended the following training and support sessions to help to support 
and prepare them for their roles 
 
• Handover with outgoing President, Jeanette Dobson 
• Attendance at the Learning and Teaching Committee to shadow the outgoing 

President 
• College and Student Association induction with the SA development officer 
• Leadership and SA training with the SA development officer 
• NUS (National Union of Students) Lead and Change Conference   
•  SPARQS (Student Partnerships in Quality Scotland) That’s Quality online one-day   

 training 
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• SPARQS That’s Quality two-day residential conference 
• Attendance at West Lothian College staff conference. 
 
Aim 2: Representation and Student Voice  
Student Inductions  
Student induction is an integral time for all students to establish what the college has to 
offer in terms of activities, support and their course.  
 
The Presidents presented an interactive, engaging way for students to understand the 
support and opportunities available at college and learn about the SA and how to get 
involved. In their first official week of their roles they have already met hundreds of 
students. 
 
Induction provides an essential opportunity for students to get to meet our SA 
Presidents, introduce volunteer opportunities within the SA and for students to 
understand that the SA works on their behalf so they understand the importance of 
telling the SA about their experiences and ideas.  
 
Freshers Fair  
The SA Team is currently working on a Freshers Fair event for all students which will 
take place on 15 September. This is an opportunity for students to sign up to college 
clubs and activities, volunteer for the SA, learn about college and local support 
services, have fun and get to meet other students. 
 
Aim 3: Equality and Diverse Student Community   
Supporting equality and diversity  
The SA Presidents have had an opportunity to develop and feedback on the Student 
Agreement, to ensure that the content is presented in a way that students understand 
and formatted in a way that is accessible for all.  
 
In addition, the SA is committed to continue to work on a number of activities and 
events to ensure that we celebrate diversity and support students to be able to share 
experiences and learn from each other. 
 
Aim 4: Student Health and Wellbeing   
Poverty and Wellbeing   
 
The Student Association plan to continue working with internal and external support to 
help alleviate some financial pressures for students.  
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The role of the SA will be to signpost, refer and support students for the following 
services:  
 
• Free breakfast and lunch for all students, Friday take-away for students  
• Microwave, kettle, toaster, and fridge facilities and washing machine tokens  
• The Larder to provide home cooked ready meals 
• West Lothian Schools Clothing bank 
• Financial Inclusion Network, support at Christmas  
• River Kids, support Christmas and Easter 
• Partnership with College Kits Direct (CKD) donated shampoo and conditioners 
• Clothes and warm jacket donations 
 
In addition, the SA will continue to work on a number of initiatives and events to support 
students. 
 
Aim 5: Sustainability and Technology  
Commitment to reduce SA Carbon Footprint 
 
The SA understands the importance of the environment and impact we are making. The 
SA will continue to work on initiatives and projects to educate, support students and 
raise awareness as a call to action. 
 
To support Aims 3-5, three Executive officers will be appointed as Health and 
Wellbeing, Equalities and Environmental leads.  
 
Conclusion  
 
The SA team is excited for this new academic year and would like to offer thanks to the 
Executive Leadership Team, the Head of Quality, Student Support and Learning 
Resources, and the SA development officer for their support and encouragement. 
  
The Student Presidents would like to share their experiences in the role in Appendix 2. 
 
Recommendation  
 
The Learning and Teaching Committee is asked to note this report.  
 
 
 
Blair Stewart and Karine Bourdarias 
Student Association Presidents 
20 September 2022 
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APPENDIX 1: STUDENT ASSOCIATION STRATEGIC AIMS FOR 2022-23 
 
Aim 1: Student Association and Strong Leadership  
Sub-aims: 
• Governance and Policy 
• Structure 
• Training 
• Self-evaluation and evaluation 
 
Aim 2: Representation and Student Voice 
Sub-aims: 
• SPARKLE (Learning and Teaching Evaluation)  
• MS TEAMS Channels 
• Surveys and accessible forums 
• Committee and Board Membership 
• Support students with college policy and procedures  
• Communicate effectively  
• Partnership working with West Lothian College  
 
Aim 3: Equality and Diverse Student Community  
Sub-aims: 
• Student Community 
• Student Poverty 
• Safeguarding 
 
Aim 4: Student Health and Wellbeing  
Sub-aims: 
• Creation of a Student Mental Health Agreement/ HBHM (Healthy Body Healthy 

Mind) Award  
• Hosting Events, Campaigns and Support 
• Ensuring suitable Student Association spaces  
• Providing welfare hub and Recharge 
• Training and support 
 
Aim 5: Sustainability and Technology 
Sub-aims: 
• Commitment to reduce our carbon footprint 
• Educate, raise awareness, and create action# 
• New Technology 
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APPENDIX 2: STUDENT PRESIDENTS’ EXPERIENCE, JUNE TO AUGUST 2022 
 
Blair Stewart  
 
I was elected as Student President in June and had a handover with the outgoing 
President. I attended meetings and training and got to know Micole and Karine more. 
This made me feel happy and I was excited to start my role. 
  
In June, Karine and I attended a board committee meeting in the college and got to 
meet board members and find out what the board is and does. This helped me to 
understand the board and the role of a board member which will help me over the next 
two years.  
 
We also attended an online training session with SPARQS, where we got to meet 
student association members from different colleges. We worked on tasks relating to 
quality and the student learning experience and got to speak to each other, to find out 
more about what different colleges do, share ideas and contacts. 
  
In July, we joined a 2-day online conference with NUS called Lead and Change. We 
learned about NUS and they helped us understand even more about our roles, about 
leadership and how to influence change. We were involved in different activities in 
smaller groups, where we could discuss and communicate our opinions. We also 
learned about campaigning and how this positively influenced change within colleges. 
  
In August, we went to the Dundee Apex Hotel for a 2-day residential event with 
SPARQS. This was a great experience! We got to meet, in person, other Student 
Presidents and Student Association Development Officers from other colleges and 
universities and built great working relationships and contacts, which will be a 
significant help throughout our role.  
 
On the second day, as part of an activity, we simulated being part of a virtual student 
association, where we were given different challenges to overcome as a group. This 
was great for team building, and to help us develop new skills and understand what our 
role may be like, the challenges we may face, and how to resolve them. This also 
provided us with an opportunity to meet other agencies like Education Scotland, The 
Scottish Funding Council and NUS. 
 
We have now started in our positions and have been meeting students at induction. We 
have a “who wants to be a millionaire game” which has questions and answers for 
students to guess which answer is right. It has been a fantastic opportunity to let new 
students know what support is available and to get to know us a bit more.  
 
We have had some great groups where we have had engaging communication and 
used our public speaking skills, becoming more confident and learning more as we go. 
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Karine Bourdarias   

I was elected as one of the presidents of the Student Association in May 2022. Since 
then, I have attended meetings, online training and in person training with Micole and 
Blair, the other president. 

I attended my first board committee meeting in June, where I met the board members. 
This was an enjoyable experience and gave me an insight of the work being carried out. 

In July, I completed an online course from SPARQS, “That’s Quality Colleges 2022” 
which prepared me for the two day in-person training in Dundee. I met other student 
officers from Scotland. We participated in different activities through the day, which was 
a wonderful way to share ideas about student engagement and learning experiences. 

The NUS online training was also in July. This was focused on efficiently representing 
students, engagement, communication, and feedback. Again, a fantastic way of 
meeting other officers and brainstorming ideas. 

Since starting at West Lothian College, Blair and I have worked in partnership. We 
completed training with Micole, participated in a staff conference, got logged into all 
college systems and access our equipment, settled into our new space, created a new 
equity logging form, gave feedback on the student agreement, met hundreds of 
students at induction, started public speaking and learning our role. This has been an 
exciting and productive week! 
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Board of Governors 
  
CHIEF EXECUTIVE REPORT – JULY TO SEPTEMBER 2022 
 
Iain McIntosh and I took part in a strategic workshop for college principals and 
chairs on how the sector should drive the transformation of the tertiary sector 
rather than be led by government and/or others. This was a useful session and 
very timely as I had already initiated a process of strategic, medium to long-term 
discussions with the executive and college leadership teams. The outcomes of 
these will be reported to a Board strategy event so that members can engage in 
strategic changes to ensure the financial sustainability of our college. 
 
Promoting the College 
 
The Scottish Funding Council (SFC) Board met on our campus in one of our  
refurbished classrooms on 24 June and commented very positively on how  
seamlessly the technology worked to enable some of their members to take part 
remotely. 
 
I was invited to speak at the start of the meeting and took the opportunity to 
acknowledge they had responded in part to our business case for growth by  
allocating additional core credits from this year. I also described the impact of the 
additional capital funding they provided to the college last year. While I stressed 
that these were very welcome developments, I said that I would continue to argue 
for additional resources to meet growing demand in our region. 
 
Parliamentary Enquiry 
 
On 15 June, our Student Association development officer joined student repre-
sentatives from other colleges to give evidence to the Scottish Parliament’s Edu-
cation and Young People’s Committee which is conducting an inquiry into the ex-
perience of college regionalisation. She applauded the support our college offers 
students, and highlighted the challenges presented by the cessation of additional 
SFC funding to support student mental health. 
 
College Expo 2022 
 
The college was very well represented at College Expo in August 2022, a sector 
event organised by the College Development Network (CDN) to share good  
practice. We hosted three workshops (Forest Classroom, Man Cave and the 
TRUST project), our vice principal for learning and attainment took part in a panel 
on curriculum design, and I chaired a panel on high impact learning. 
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Pathways to Poverty Symposium 
 
CDN hosted a Pathways from Poverty Symposium on 8 September and our  
college featured significantly in this event. I was invited to join the expert panel, 
and our vice principal for learning and attainment and one of our faculty directors 
delivered one of two parallel workshops. Their workshop focused on our TRUST 
project and received excellent feedback from participants.  
 
Summer Activity on Campus 
 
The campus was busy throughout the summer with a range of courses, summer 
schools and workshops, hosting a number of partner events, and a significant  
volume of work to enhance our physical and digital learning estate. 
 
Student activity 
  
• Skills Boost short courses preparing new students for college  
• Summer schools for new assisted programmes and art students 
• Intensive English language courses five days a week for five weeks for 50 

Ukrainian refugees 
• Two Prince’s Trust courses on construction and care 
• Keep Yourself Well workshops for school leavers and adult learners. 

 
Partnership Events  
 
We hosted the West Lothian Volunteer Network’s annual celebration of  
volunteers on 23 June, catering for over 120 attendees. In July, we hosted a  
Department of Work and Pensions Disability Confident event to encourage  
employers to recruit disabled people. Also in July, we hosted West Lothian  
Council’s employment fair for Ukrainian refugees, and West Lothian PRIDE. 
 
Learning Estate Improvements 
 
Extensive work was completed over the period including: 
 
• Completion of the Compass Point and the Digital Health Hub 
• Adapting the upper floor of the main building to better support hybrid working 

(this included the creation of a new board-style hybrid meeting room, a private 
HR office and meeting room, soundproofing meeting rooms, the executive of-
fice and digital infrastructure workroom, creating a staff room with kitchen fa-
cilities, relocating the first-aid room, and installing a number of soundproofed 
and ventilated individual pods for virtual meetings) 

• Refurbishment and modernisation of many classrooms in each faculty building 
(including new furniture and audio-visual equipment) 

• Extensive fitting of new carpet in most corridors and many classrooms,  
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refreshed paintwork, and replacement blinds in many areas 
• Installation of our Green Gym 
• Erection of additional fixed gazebos in the college square 
• Creation and refurbishment of Head Space, a private room for individual stu-

dent use 
• Preparation of groundworks for forthcoming Campus Park. 
 
Student Inductions 
 
In the two weeks before students began their courses, all three vice principals 
and I joined our new student presidents at seventeen induction sessions for over 
a thousand new and returning students. Following the large inductions, students 
were collected by their lecturers to enjoy course-specific inductions in their faculty 
buildings. The campus has returned to full capacity and there has been an 
outstanding cross-college effort to help students settle well into their courses with 
a wide range of creative and fun ice-breaker activities. This is very visible in the 
mood amongst students on campus, with students taking full advantage of new 
facilities such as the outdoor gym. 
 
Staff Engagement 
 
Celebrate Success  
 
Over 220 colleagues took part in our Celebrate Success event on 22 June. Eight 
awards were judged by Board members Alex Linkston and Moira Niven and  
winners were announced at the event. We received the highest ever number of 
nominations from all but two areas in the college. The atmosphere at the event was 
very positive and staff enjoyed coming together over lunch to celebrate success. 
 
Around 300 colleagues took part in the staff conference on 17 August at which 
we were presented with our Investors in People Gold award. In the morning, 
teams worked on what they were doing and what they plan to do to help fulfil our 
four strategic goals. Hundreds of flip charts were completed and displayed 
around the hall. These have been collated and returned to teams for further use. 
The afternoon focused on fun, social activities to reward staff for their hard work 
in the previous year, enable them to reconnect with colleagues they had not seen 
for a while and make new connections with people they did not know. The day 
was very well received by staff. 
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Funding 
Scottish Funding Council Non-Core Funding for 2022-23 
 
Colleges have not yet had funding allocations for the Flexible Workforce  
Development Fund and the Young Person’s Guarantee. Because of pressures 
within government, where unallocated funding is being assessed to help address 
the cost of living crisis across the public sector, it is probably that there will be a 
reduction of funding. 
 
National Lottery 
 
The college was awarded £134,196 over three years from the National Lottery’s 
Improving Lives Fund to cover the cost of a peer navigator to support our TRUST 
project. 
 
Skills Development Scotland (SDS)  
 
We have been awarded £100,000 over three years from the SDS Digital  
Economy Training Framework to deliver qualifications in cyber security and data 
science. 
 
West Lothian Council Anti-Poverty Fund  
 
Supported by £50,000 this year from West Lothian Council’s Anti-Poverty team, 
the college launched an Anti-Poverty Fund for students aged 16-24 who are  
studying at further education level (up to level 6) and experiencing financial  
hardship.   
 
College Development Network (CDN) Awards 2022 
Our college has been shortlisted in three categories at the annual CDN College 
Awards: 
 
• Inclusive College – For the TRUST project 
• Learning and Teaching Colleague of the Year – Paul Devonshire,  
• Professional Cookery lecturer 
• Student of the Year – Jinty Dobson, who completed two qualifications during 

her second year as Student Association President. 
 
With three of the 36 finalists (out of a total of 160 submissions), this is great  
recognition of our college. The winners will be announced at the awards ceremony 
in Glasgow on Friday 25 November.  
 
Jackie Galbraith 
Principal and Chief Executive 
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APPENDIX 1 – EXAMPLES OF FULFILLING OUR STRATEGIC GOALS 
 
INSPIRE AND ENABLE SUCCESS FOR ALL 
 
One of our students, Tori-Leigh Adams, featured twice in the most recent edition 
of the Scottish Motor Trade Association magazine (pages 10 and 22 at 
https://www.smta.co.uk/smta-magazine/index.html). Tori-Leigh started at the  
college when she was just 11-years-old and in the last three years has developed 
her automotive skills. She aims to create a female-friendly garage and has  
enrolled on a business qualification to develop skills to enable her to achieve this. 
 
Former HNC Art student Joslyn Lundie published her first book, Art, Inequity and 
Technological Ubiquity. Joslyn is a recent graduate of Duncan of Jordanstone 
College of Art and Design, and currently working at Jupiter Artland. 
 
Two of our HNC Social Sciences students were awarded prestigious scholarships 
to St. Andrews University. Jillian Breingnan was awarded a £5,000 yearly 
 scholarship to study Psychology. Gemma Stevenson was awarded a scholarship 
to study Social Anthropology and Archaeology.  
 
Construction lecturer Graeme Binnie contributed to West Lothian Council’s Early 
Years and Childcare STEM conference in August and received excellent  
feedback from the 270 practitioners who attended. Primary teachers across West 
Lothian are being inspired by Graeme as they take part in evening workshops at 
the college in our woodwork pilot. 
 
SUPPORT ECONOMIC RECOVERY AND GROWTH 
 
Three HND Software Development students secured graduate apprentice  
software developer roles at Forrit. All students, alongside their new role, will go 
directly into year 3 of BSc (Hons) Software Development at Edinburgh Napier 
University. As graduate apprentices, they will attend university on day release. 
Two graduate apprenticeships positions were advertised originally but the  
company was so impressed by our students that they created an additional  
position to accommodate all three applicants.  
 
Over eighty health and social care students took part in an employer event to find 
out about work placement and job opportunities from a wide range of  
organisations This was the first event to take place in our new Digital Health Hub. 
 
Investment in extending our electrical and joinery workshops is paying off with  
increased numbers of new apprentices. Sixty new first-year electrical and joinery 
apprentices started at the college in September. 
 
 

https://www.smta.co.uk/smta-magazine/index.html
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STRENGTHEN OUR COMMUNITIES 
 
The college hosted West Lothian PRIDE in July. We offered our campus free of 
charge and it was transformed into a bright and colourful PRIDE village for the 
many hundreds of people attending. 
 
The most recent West Lothian Community Planning Partnership board meeting 
agreed to establish a short-life Cost of Living Crisis working group. The college 
hosted the first meeting of this group and took part as a partner to discuss how we 
work together to raise awareness of the support currently available to people  
struggling with the rising cost of living.  
 
Former students Aidan Martin and Mark Deans launched their new charity, The 
Scheme, at the college on 30 July. Aidan and Mark are great ambassadors of the 
college and I offered them free use of the college on Tuesday or Thursday  
evenings, as well as other times when there is less pressure on rooms. Their first 
workshop, a writing masterclass, took place on 18 August and was a great success. 
Further workshops will take place on 23 September (painting) and 13 October  
(film-making).  
 
LEAD WITH VISION AND EMPATHY 
 
Emily McKerchar, Director at Remarkable, presented our Investors in People 
Gold award to the college at our staff conference on 17 August.   
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APPENDIX 2 – FAIR WORK INITIAL ASSESSMENT 
 
In response to a request from the Scottish Funding Council on how we are 
 fulfilling the five dimensions of the Fair Work Scotland Framework, we submitted 
the following assessment. 
 
EFFECTIVE VOICE  
 
There is a strong culture of openness and transparency in the college which is 
acknowledged by staff in surveys and in the recent Investors in People  
assessment. 
 
The principal holds regular drop-in conversations with staff, usually in groups of 
six to eight, which enable individuals to meet other colleagues, share concerns 
and make suggestions on how to improve the college.  
 
The Principal sends a weekly update to all staff that shares information about 
activities across the college, celebrates staff and student success, and news 
about the Board, the Student Association, partners and the college sector. 
 
Staff meetings, online and on-campus, took place in 2022 to explain the financial 
challenges facing the college and these enabled colleagues to ask questions or 
express concerns. A number of all-staff events take place at key points  
throughout the year. Board members attend these meetings so that they can  
engage directly with staff and hear their suggestions and questions first-hand. 
 
Our annual staff survey is a valuable barometer of staff views and one of a range 
of ways of seeking feedback. The survey has high completion rates (around 80% 
for the past two years) and therefore gives managers and the Board confidence 
that the results are a reliable reflection of staff views. 
 
Survey findings are sent to all staff, and shared and discussed with local trade 
union branches. They are discussed with managers who then discuss these in 
their teams to review their feedback and any required actions. Examples of  
actions taken in recent years to address areas of concern included introducing an 
annual dedicated wellbeing day for all staff in 2020 which has been sustained and 
offering a day’s resilience training for all staff in 2022. 
 
Engagement with trade union representatives takes place through quarterly EIS 
and UNISON meetings. In addition, since June 2020 we meet fortnightly with both 
unions together on Covid matters. 
 
Staff membership positions on the college’s Board provide a direct input for the 
employee voice to strategic and governance matters. 
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RESPECT  
 
A comprehensive Employee Assistance Programme is used well by staff and 
 includes free counselling and physiotherapy sessions.   
 
Wellbeing support for staff was enhanced considerably in the two emergency 
pandemic years, most of which has been sustained. Supported by funding from 
SFC for staff and student mental health and wellbeing, all staff were able to take 
part in a full-day resilience training workshop in 2022. 
 
From November 2020 to February 2021, staff engaged in online team meetings 
following an online staff conference, to help identify behaviours that would 
 illustrate how we are living our three values of being welcoming to all, having  
students at the centre of everything we do, and always striving for better. Three 
behaviours were agreed for each value and now influence how we work together 
in a respectful way. In parallel, all managers took part in training on psychological 
safety to ensure that our leadership and management culture reinforces these  
behaviours. 
 
A short-life project group in 2021-22 reviewed how to embed hybrid working 
 arrangements in the college. Comprising staff at different levels and from a range 
of teams, the group consulted all staff on how hybrid working could be sustained 
effectively beyond the pandemic years. Recommendations to create hybrid  
workspaces and produce a communication guide were consulted with staff and 
trade unions, approved by the Board and implemented in summer 2022. 
 
Policies are in place to foster positive workplace relationships. Whilst informal 
resolution is encouraged, measures such as internal workplace mediation and 
formal resolution mechanisms are also available. Any allegations of workplace 
bullying or harassment are promptly addressed. 
 
FULFILMENT  
 
The college holds regular all-staff events throughout the year for development, 
communication and celebration purposes, and continued to do so throughout the 
emergency years even when they needed to be fully online. These have had  
consistently high levels of participation from staff. 
 
In August 2021, staff were welcomed back to the campus in groups of around 70 
over five days to Covid-secure afternoon teas. This helped teams and colleagues 
to meet and bond after a prolonged period of restrictions on onsite working, and 
also welcomed back furloughed staff.  
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Three hundred colleagues took part in the August 2022 staff conference (the first 
all-staff conference since February 2020) which was split between an interactive 
session on college goals in the morning and an afternoon of recreational and  
social activities to help connect existing and new staff after two years of being 
apart.  
 
Events take place throughout the year to recognise staff achievements. This  
includes an annual ceremony for which staff nominate their peers for awards 
aligned to college values and goals. Winners are selected by Board members 
and the increasing number of nominations from almost all parts of the college  
illustrate that staff value this method of recognition. Throughout the year staff can 
also nominate colleagues for recognition on a virtual recognition wall, also aligned 
to college values and behaviours. 
 
Essential to fulfilment is positive mental health and wellbeing. In 2022, some staff 
benefited from mental health and wellbeing training delivered by local third sector 
organisation, SMILE Counselling. In addition, some colleagues completed mental 
health first aid training, and nearly 200 staff completed a one-day resilience 
 training workshop. 
 
In February 2022 during the student study week, we introduced an annual  
wellbeing festival for all staff with a wide range of in-person as well as virtual 
workshops on physical and mental wellbeing. 
 
Regular awareness raising of the wide range of mental and physical health  
support available to all colleagues reminds them of the benefits of this. Staff are 
encouraged to participate in May’s walking challenge and Cycle September  
challenge, encouraging physical exercise and social connection in an engaging 
way.  
 
Individual and team successes are recognised each week in an update sent out 
by the principal. As well as acknowledging employees, staff surveys have  
confirmed that this is an effective way of sharing good practice across the  
college. 
 
An outdoor gym, supported by dedicated funding in 2021-22 from the Scottish 
Funding Council to support staff health and wellbeing, enables staff to take part in 
physical exercise outdoors. Staff also have free access to the college’s indoor  
fitness suite. 
 
OPPORTUNITY  
 
The college achieved Investors in People Gold accreditation in May 2022. This is 
external verification of how well the college invests in people, engages with staff 



Action: For Attention  Agenda Item 3.2  
 

Paper 5 
West Lothian College 
  20 September 2022 
  
 

BOG/200922/Sharepoint 10 
 

and make work better for employees. The college has progressed to a higher 
level in each three-year reaccreditation point since 2016, demonstrating our  
commitment to continuous improvement. 
 
All staff have an annual Personal Learning Plan discussion with their line  
manager to discuss priority areas for the year ahead and agree any training and 
development opportunities.  
 
Annual conferences address thematic learning and development needs, for 
 xample on trauma informed practice and digital pedagogy. As well as role- 
specific training opportunities like health and safety, each year all staff complete 
mandatory training in equality and diversity, cyber security, PREVENT, GDPR 
and safeguarding. This ensures that staff are able and confident to undertake 
their roles and responsibilities.   
 
During 2021-22 the college continued with our commitment to developing our 
own young workforce.  We recruited two Modern Apprentices, as well as two 
Kickstart placements who secured posts at the college at the end of their six-
month paid placement.  
 
The college was reaccredited as a Disability Confident Employer in June 2022 
and is working towards the highest level of Disability Confident Leader. We are 
also in discussion with the Scottish Union of Supported Employment on how we 
can improve the recruitment, retention and satisfaction of disabled employees.  
 
The college is using the Minority Ethnic Recruitment Toolkit to improve the  
diversity of our workforce and engaging with stakeholders such as the West  
Lothian Community Race Forum to attract more people from minority  
backgrounds. This has had a very positive impact on Board membership in 2022 
which now has three ethnic minority members. 
 
We conducted an equality and diversity staff census in 2021-22 to gather more 
data on staff protected characteristics so that we can be even more proactive in 
how to support staff. The college achieved the LGBT Youth Scotland Silver  
Charter Mark in 2019 and will seek reaccreditation in 2023. Training in areas like 
epilepsy and deaf awareness is offered to all staff. 
 
Staff are encouraged to meet the CPD requirements of their professional bodies 
and in 2022 100% of eligible lecturers registered with the General Teaching 
Council for Scotland. 
 
Since October 2021 all learning, teaching and assessment staff (lecturers,  
assessors, instructors, etc) meet together every three weeks virtually and  
occasionally in person for training and professional development sessions related 
to pedagogy.  
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A network of learning champions (lecturers with 3 hours remission each week) 
provide peer support, share good practice and advise on digital pedagogy. The 
Learning Continuity Support team, established in August 2020, provides another 
layer of support to those involved in delivering learning, teaching and  
assessment. 
 
All staff have a day-one right to apply for flexible working arrangements, going 
beyond the statutory qualifying service requirement and in line with CIPD’s ‘Flex 
from 1st’ campaign and Scotland’s Fair Work First criteria to balance work with 
their personal life. This can address the gender pay gap with females more likely 
to have caring responsibilities. Staff recruitment includes the ‘Happy to talk  
flexible working’ strapline developed by Working Families, the UK’s work-life  
balance charity. 
 
A hybrid working and communication guide, developing in consultation with trade 
unions, is in place for managers and staff that supports arrangements, where  
operationally feasible, for staff to work from home and onsite. This increases  
flexibility and opportunity for new and existing staff. 
 
The college is an SCQF Inclusive Recruiter, widening opportunities by providing a 
clear framework for candidates with a wide variety of skills, qualifications and  
experience. This helps to addressing the gender pay gap given that females are 
more likely to have atypical routes through education and employment. 
 
Workforce and succession planning are undertaken to ensure appropriately 
skilled staff and identify and foster potential, encouraging the development of staff 
to progress their career. This prompts management to support career  
development which also helps to address the gender pay gap. 
 
SECURITY  
 
The college is a Living Wage Accredited Employer. When the increase in the 
Real Living Wage rate was announced in November 2021 the college  
implemented this immediately (despite being given until May 2022 to do so).  
 
Everyone in our workforce is paid at least the Real Living Wage, including the 
Modern Apprentices we employ. 
 
As far as possible, the college issues permanent contracts to employees. For 
fixed-term contracts, clarity is provided on the period covered by the contract.  
National terms and conditions provide a route map for eligibility for permanency. 
The college does not make use of zero-hours arrangements, ensuring fairness 
and predictability for earnings and work commitments which is particularly  
important for those with caring responsibilities. This can help to address the  
gender pay gap with females traditionally having caring responsibilities. 
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The college focuses on staff health and wellbeing and supports staff through  
occupational sick pay provision, free access to occupational health,  
physiotherapy, counselling, flu vaccination and protections afforded through 
 pension schemes in times of ill health. Pension schemes’ life protections provide 
further security to an employee’s family or nominated beneficiary. 
 
The college is committed to job security for its staff, through a Protection of  
Employment policy. Leadership, management and planning is focused on  
enhancing and safeguarding the sustainability of the college and employment 
through effective financial stewardship.  
 
The college does not use ‘fire and rehire’ employment practices. 
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Board of Governors 

STRATEGIC RISK REGISTER  
 
Purpose 
 
The purpose of this paper is to ask the Board to discuss and agree that the 
risk mitigations are sufficient to mitigate against the risks as set out in the 
2022-23 risk register. 

September 2022 update 

The register attached for board discussion is set in the context of the 2021-24 
Outcome Agreement. It reflects feedback from the Board risk workshop held 
on 6 June 2022 and discussion at the Board of Governors meeting held on  
29 June 2022. 
 
The Board will see from the risk register that the key risk currently facing the 
college is uncertainty around the affordability of pay awards negotiated 
nationally. Five risks are scored higher than the tolerance levels set by the 
Board. This is because there are a number of actions which are being taken 
forward but, given the early stage in the academic year, we are not able to 
fully assess their impact. It is, however, envisaged that these scores will 
reduce during the year.  
 
Board Appetite for Risk   
 
The risk policy states that the Board of Governors should set the tone and 
influence the culture of risk management within the college by establishing the 
college’s risk appetite. Through this, we will be aware of the most significant 
risks facing the organisation.  
  
At the June 2022 risk workshop a risk tolerance level for each strategic risk 
was discussed and is reflected in the risk register. 
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Risk management process 2022-23 
 
The Board is reminded that at the June 2022 meeting of the Board of 
Governors, the Board agreed the risk management process for 2022-23 which 
is: 

• The entire Strategic Risk Register is presented as an agenda item at every 
Board of Governors meeting for approval of any material changes  

• The discussion is facilitated by the Chair of Audit Committee, with input 
from all the Committee Chairs, Independent Person and Board Members   

• The Strategic Risk Register is presented with an executive summary which 
highlights material changes, and key themes or topics, on a rolling 
schedule 

• Papers relating to the effectiveness of the control environment i.e. 
performance indicators, HR Report, Finance Reports continue to be 
presented to the Committees, providing the Committee Chairs and 
Members with insight on the Strategic Risk Register, but the Register is 
not be presented as a separate agenda item at the Committees. 

  
Action 
 
The Board of Governors is to agree that the risk mitigations are sufficient to 
mitigate against the risks as set out in the 2022-23 risk register. 
 
 
Jennifer McLaren 
Vice Principal, Finance and Corporate Services 
20 September 2022 
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Executive Summary – Board Strategic Risk Register 

Overall Summary:   

A cautious approach has been taken to the risk profile with the greatest risk being uncertainty around Scottish Funding Council funding.  Five of the risks are scored 
above the board tolerance level reflecting a number of actions which have been agreed but not fully implemented.  It is anticipated that these scores will reduce during 
the year once we are able to assess the impact of these actions. 

 Strategic Risks (Board): 

A plan of engaging with key stakeholders is underway. 

 
Learning & Attainment (L&T): 

The risk profile for learning and attainment remains stable. The most significant risk is around the potential impact of any industrial action during the year and 
associated risks to the delivery of the curriculum. 

 

 Financial, HR & People Development and Estate (F&GP): 

The most significant short-term risk for the college is unaffordable pay awards negotiated through the national pay bargaining process and the fact that the outcome of 
the job evaluation exercise is still unknown.  In the medium term the key risk is around a reduction or inadequate SFC funding. 

 

 

Digital Infrastructure (Audit): 

The most significant risk is the extended period of a heightened threat of a cyber-attack brought about by the Russia-Ukraine conflict. 
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Executive Summary – Board Strategic Risk Register – Heat Map  

 
 

 

 

  

VF&CS Vice Principal Finance & Corporate Services 

VPL&A Vice Principal Learning & Attainment 

VP P&I Vice Principal Performance & Improvement 
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Risk Numbers/ 

Owners 

POTENTIAL CONTRIBUTING FACTORS SHORT TERM TREATMENT MEDIUM TERM TREATMENT 

Risks 

 

Im
pact 

Likelihood 

Score 

Tolerance 

Controls/Mitigation Actions – short term 

(current year) 

Controls/Mitigations Actions – 

medium term (3-year period) 

 

Im
pact 

Likelihood 

Score 

Previous Score 
1 Strategic 

1.1 
 
 
Principal 

There is a risk that the 
college is unable to meet 
ongoing demand in the 
region due to insufficient 
funding or inflexibility in 
using resources resulting in 
the college not meeting the 
needs of the region.  
 
Link to strategic goals: 
 
• Inspire and enable 

success for all 
• Support economic 

recovery and growth 
• Strengthen our 

communities 
 

4 4 16 1-8 • Build on our success in making a 
business case for growth in 
resources to meet growing 
demand 

• Ongoing meetings with MSPs 
and government ministers to gain 
support for further resources 

• Engage with Scottish Funding 
Council (SFC) senior managers  

• Continue to introduce diverse 
delivery models for learning, 
teaching and assessment 

• Continue to achieve local and 
national media coverage of 
successes and growth potential 
of the college 

• Continued lobbying of the 
SFC for increased credit 
target 

• Seek support from SFC to 
write-off our loan beyond 
the 5-year loan break 

• Develop, consult on and 
implement plans for a 
sustainable workforce   

• Collaborations with other 
colleges and universities  

 

4 2 8 N/A 

1.2 
 
 
VPP&I  

There is a risk that the 
college fails to meet its 
equality, diversity and 
inclusion targets due to not 
acting on our equality action 
plan resulting in the college 
not being truly representative 
of and influenced by the 
communities we serve. 
 
Link to strategic goals: 
 
• Inspire and enable 

success for all 
• Lead with vision and 

empathy 

4 3 12 1-8 • Ownership of the Equality Action 
Plan is embedded across the 
senior management team 

• A monthly meeting of the Equality 
and Widening Access Committee 
ensures that actions are being 
progressed through the year 

• Dedicated equalities and 
widening access officer has 
oversight of compliance and 
development of appropriate 
action plans 

• Awareness and action promoted 
with monthly events and activities 
by DIVERs group. 

• New Power BI equalities tracking 
tool under development  

• Three-yearly legal 
requirement to report on 
progress made on Public 
Sector Equality Duties by 
publication of College 
Mainstreaming Report. 

• Ensure that our student, 
staff and board composition 
are reflective of the West 
Lothian community 

 

4 2 8 N/A 
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• Staff are recruited on college 
values and managed according 
to strategic goals of Lead with 
Vision and Empathy and Inspire 
and Enable Success for All 

• HR and People Development 
team adopting the Scottish 
Government Minority Ethnic 
recruitment toolkit 

 
1.3 
 
 
VPF&C 

There is a risk that the 
college fails to deliver on 
appropriate targets due to a 
lack of funding and 
resources resulting in the 
college not meeting its 
commitment to being net 
zero by 2040 or resilient to 
the impact of a changing 
climate. 
 
Link to strategic goals: 
• Inspire and enable 

success for all 
• Lead with vision and 

empathy 
 

5 4 20 9-15 • Energy audit undertaken to 
identify measures needed to 
reduce carbon emissions 

• Application for Scottish 
Government funding to 
implement findings of energy 
audit 

• Appointment of sustainability 
project manager in collaboration 
with Environmental Association 
for Universities & Colleges 
(EAUC) to provide expert 
knowledge 

• Net Zero Plan in place with 
targets and action plan being set 
and monitored by sustainability 
project manager 

• Progress reported annually to 
Scottish Government 

 

• Continue to apply for 
Scottish Government 
funding to implement 
findings of energy audit 

• Climate adaptation study to 
be undertaken 

• Funding being sought to 
implement mitigations from 
climate adaptation study 

5 3 15 N/A 
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 Risk 

Numbers/ 

Owners 

POTENTIAL CONTRIBUTING FACTORS SHORT TERM TREATMENT MEDIUM TERM TREATMENT 

Risks 
 

Im
pact 

Likelihood 

Score 

Tolerance 

Controls/Mitigation Actions – short term 

(current year) 

Controls/Mitigations Actions – 

medium term (3-year period) 
 

Im
pact 

Likelihood 

Score 

Previous 

Score 

2 Learning & Attainment 

2.1 
 

 
VPL&A 
 

There is a risk that the 
college fails to deliver 
student-centred, high quality 
learning, teaching and 
assessment due to poor 
quality of teaching, alignment 
of resources or inflexible 
delivery modes, resulting in 
poor retention, attainment, 
progression for students 
without equity of opportunity 
 
Link to strategic goals: 
• Inspire and enable 

success for all 
• Support economic 

recovery and growth 
• Strengthen our 

communities 
• Lead with vision and 

empathy 

5 3 15 1-6 • Performance improvement of 
student success at both further 
and higher education level 

• Implement recommendations 
from the short life working group 
on further education full-time 
student success 

• Progress all areas for 
development in Education 
Scotland Progress Visit report 

• Ensure that all lecturers are 
adhering to routine quality 
assurance processes 

• Introduce network of Quality 
Champions for better quality 
assurance and quality 
enhancement 

• Curriculum planning methodology 
ensures student-centred 
provision 

• Lecturers and other delivery staff 
meet every three weeks to adapt 
the curriculum plan and 
assessment methodology where 
appropriate 

• Learning champions and learning 
technologists support staff and 
students with online delivery 

o Evaluative Report and 
Enhancement Plan  

o Safeguarding 
o Create equity of 

opportunity and outcomes 
for all students 

 
 

 

4 2 8 N/A 
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 Risk 

Numbers/ 

Owners 

POTENTIAL CONTRIBUTING FACTORS SHORT TERM TREATMENT MEDIUM TERM TREATMENT 

Risks 
 

Im
pact 

Likelihood 

Score 

Tolerance 

Controls/Mitigation Actions – short term 

(current year) 

Controls/Mitigations Actions – 

medium term (3-year period) 
 

Im
pact 

Likelihood 

Score 

Previous 

Score 

2 Learning & Attainment 

2.2 
 

 
VPP&I 

There is a risk of a less 
effective student voice due to 
limited student engagement 
resulting in a lack of 
consistent student feedback 
across all classes  
 
Link to strategic goals: 
 
• Inspire and enable 

success for all 
• Strengthen our 

communities 
• Lead with vision and 

empathy 
 

4 4 16 1-6 • Student Association (SA) is 
represented on all relevant 
strategic committees at college 
and Board level, and involved in 
all major consultations 

• Weekly meeting to compile joint 
SA/college communication to all 
students via the student 
association Teams channel (also 
promoted on the Learning and 
Attainment Teams channel to 
promote awareness for delivery 
staff)   

• Quality newsletter to update 
delivery staff of the need to hear 
the student voice through on-
course evaluations, as well as 
acting on feedback from student 
surveys conducted by the college 

• New approach to student surveys 
being piloted to help boost 
response rates 

• Course tutor role for full-time, 
further education students to 
establish two-way communication 
at point of delivery between 
students and course teams 

• Proactive attendance monitoring 
throughout academic year 

• Continued engagement 
with a range of agencies 
including Education 
Scotland, Student 
Participation in Quality 
Scotland (SPARQS), 
National Union of 
Students (NUS) who 
provide support, training 
and challenge on a range 
of measures of student 
engagement to ensure we 
are meeting expectations 
of good performance in 
this important measure. 

• Continue to resource the 
SA effectively 

• Explore new ways to 
ensure the student voice 
is heard and acted upon.  

 

3 3 9 N/A 
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Risk Numbers/ 

Owners 

POTENTIAL CONTRIBUTING FACTORS SHORT TERM TREATMENT MEDIUM TERM TREATMENT 

Risks 

 

Im
pact 

Likelihood 

Score 

Tolerance 

Controls/Mitigation Actions – Short term 

(current year) 

Controls/Mitigation Actions – 

Medium term (3-year period)  

Im
pact 

Likelihood 

Score 

Previous 

Score 

3 Financial 

3.1  
Finance & 
General 
Purposes 
Committee  
 
VPF&CS 

There is a risk that the 
college is not able to 
budget for or achieve 
break-even or a surplus on 
an annual basis due to 
insufficient levels of SFC 
funding, failure to grow or 
secure alternative funding 
streams or unplanned 
expenditure resulting in the 
college not being 
financially sustainable.  
 
Link to strategic goal: 
• Inspire and enable 

success for all 

5 4 20 6 • Budget finalised for 2022-23 
• College given increase in 

credits in 2022-23 
• College recognised by SFC as 

delivering on government 
priorities 

• Monthly meetings with SFC 
Outcome Agreement manager 
and regular meetings with the 
chief executive and directors 

• Budget setting process 
overseen by college 
leadership team with actions 
agreed at each meeting to 
arrive at a balanced budget 

• Budget review meetings held 
with all budget holders with 
corrective actions agreed 
where appropriate    

• Monthly management 
accounts allow early corrective 
action to be taken by college 
leadership team 

• Managers maintaining regular 
engagement with industry, 
community bodies and 
individual organisations to 
identify new funding 
opportunities and partnership 
working 

 

• Short-term budget 
mitigations will 
continue into medium 
term 

• Identify new 
opportunities for 
growth through 
regional skills 
assessments 

• Look to expand 
where relevant 
opportunities present 
themselves with key 
groups 

• Maintain our strategic 
dialogue with the 
council and key 
partners to help 
address economic 
challenges and 
capitalise on future 
opportunities 

• Scenario planning 
with College 
Leadership Team to 
identify actions which 
will maintain financial 
sustainability 
 

4 3 12 N/A 
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Risk Numbers/ 

Owners 

POTENTIAL CONTRIBUTING FACTORS SHORT TERM TREATMENT MEDIUM TERM TREATMENT 

Risks 

 

Im
pact 

Likelihood 

Score 

Tolerance 

Controls/Mitigation Actions – Short term 

(current year) 

Controls/Mitigation Actions – 

Medium term (3-year period)  

Im
pact 

Likelihood 

Score 

Previous 

Score 

3 Financial 

3.2 
Finance & 
General 
Purposes 
Committee 
 
VPF&CS 

There is a risk that pay 
awards and terms and 
conditions negotiated 
through the national 
bargaining process are 
unaffordable resulting in 
the college not being 
financially sustainable and 
the risk of industrial action. 
 
Link to strategic goals: 
• Inspire and enable 

success for all 
• Lead with vision 

and empathy 

5 4 20 16 • Cost of living pay award built into 
2022-23 budget  

. 
 
 
 
 

• Scenario planning 
undertaken 

• National and local 
communications strategy 

• New models of delivery 
 

4 4 16 N/A 
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Risk Numbers/ 

Owners 

POTENTIAL CONTRIBUTING FACTORS SHORT TERM TREATMENT MEDIUM TERM TREATMENT 

Risks 

 

Im
pact 

Likelihood 

Score 

Tolerance 

Controls/Mitigation Actions – Short term 

(current year)  

Controls/Mitigation Actions – 

Medium term (3-year period)  

Im
pact 

Likelihood 

Score 

Previous 

Score 

4 HR & People Development 

4.1  
 
 
 
VPF&CS 

There is a risk of not 
engaging and 
communicating effectively 
with staff due to an 
inconsistency in leadership 
and management styles 
resulting in a demotivated 
workforce and a failure to 
deliver high quality 
learning, teaching and 
service delivery. 
 
Link to strategic goals: 
• Inspire and enable 

success for all 
• Lead with vision 

and empathy 
 

4 4 16 8 • Take forward recommendations 
from IIP report on consistency of 
management approaches 

• Training programme for middle 
managers being developed 

• Regular team meetings held by all 
faculties and departments 

• Meetings every three weeks with 
all delivery staff and managers 

• Annual staff survey 
• Individual teams addressing areas 

for development identified in the 
2022 staff survey 

• Personal learning plans in place 
and reviewed annually 

• Learning and development budget 
supports staff and management 
development 
 

 
 
 
 
 

 

• Use the Investors in 
People (IIP) framework to 
make work better for staff   

• Aim to achieve IIP 
Platinum accreditation in 
2025 

 

3 3 9 N/A 



Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk 
 

Risk Numbers/ 

Owners 

POTENTIAL CONTRIBUTING FACTORS SHORT TERM TREATMENT MEDIUM TERM TREATMENT 

Risks 

 

Im
pact 

Likelihood 

Score 

Tolerance 

Controls/Mitigation Actions – Short term 

(current year)  

Controls/Mitigation Actions – 

Medium term (3-year period) 

Im
pact 

Likelihood 

Score 

Previous 

Score 

5 Estate 

5.1 
 
 
VPF&CS 

There is a risk that the 
college fails to deliver on its 
learning estates plan due to 
insufficient funding resulting 
in the college not meeting 
the needs of our students. 
Link to strategic goals: 
 
• Inspire and enable 

success for all 
• Strengthen our 

communities 
• Lead with vision and 

empathy 
 

4 3 12 12 • SFC annual loan break invested in 
learning estate developments 

• Additional place-based funding bid 
made to West Lothian Council  

• Money set aside each year from 
estates grant to continue campus 
improvement 

• Involvement in sector group 
looking at a refreshed approach to 
learning estate 

• Investment budget and projects 
agreed for 2022-23 

 

• Continue to lobby for 
additional funding with 
SFC and MSPs 

• Bid for alternative funding 
streams 

• Develop a business case 
for new build on campus 

 

3 3 9 N/A 



Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk 
 

Risk Numbers/ 

Owners 

POTENTIAL CONTRIBUTING FACTORS SHORT TERM TREATMENT MEDIUM TERM TREATMENT 

Risks 

 

Im
pact 

Likelihood 

Score 

Tolerance 

Controls/Mitigation Actions – Short term 

(current year)  

Controls/Mitigations Actions – 

Medium term (3-year period)  

Im
pact 

Likelihood 

Score 

Previous 

Score 

6 Digital Infrastructure 

6.1 
 
VPP&I 

There is a risk of a 
cyber security 
breach or failure to 
react to a major 
incident due 
inadequate 
infrastructure or sub-
optimal business 
continuity planning 
resulting in the 
college not operating 
effectively and losing 
reputation and trust 
in the event of a 
major incident.   
 
 
Link to strategic 
goal: 
Inspire and enable 
success for all 

5 4 20 9 • Permanent IT Security Project 
Officer  

• Revised IT Shared Services 
agreement with West Lothian 
Council by 31 December 2022 

• Mandatory cyber security training 
completed annually and updated 
in line with cyber threat 
landscape 

• Regular security updates posted 
on the college intranet and via all 
staff email 

• Monthly scheduled Sophos 
endpoint anti-virus software 
updates rolled out to all staff  

• Chief Information Security Officer 
as a service (CISOaas) 
continues, providing a managed 
service to 31December 2022, 
with knowledge transfer to key 
staff within the digital 
infrastructure team 

 

• New server infrastructure 
with enhanced security 
features, backup and 
disaster recovery to be 
reviewed annually over 5-
year period of contract 

• Replacement of all network 
switches over 2022-23 and 
2023-24 to CISCO 
switches.  

• Continuation with CISOaas 
either via existing 
arrangement or via HE/FE 
Shared Technology & 
Information Services 
(HEFESTIS) Further review 
and updates of Cyber 
Incident and IT policies via 
CISOaas 

• 3-year rolling plan for 
information systems and 
digital Infrastructure 
updated annually 

3 4 12 N/A 



 

Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk 

      • Cyber Incident and Disaster 
Recovery policies updated 

• Vulnerability testing quarterly 
cycle established with linked 
schedule of penetration testing 

• Microsoft Enterprise Campus 
Licensing (E5) installed and in 
process of rollout during 22-23, 
provide additional endpoint 
security features 

• Cyber risk register reviewed 
quarterly, following the NIST 
(National Institute of Standards 
and Technology) cyber security 
framework 

• Digital strategy being finalised 
with cyber security a central 
component 

     



Ref Risk Title Risk Description
Risk

Score

Move Owner

1.3 Net zero target Risk that college fails to deliver 
appropriate targets 15

N/A VPF&CS

3.1 Financial 
Sustainability

Failure to budget or achieve break-
even 12

N/A VPF&CS

3.2 Pay Awards Risk that pay awards are not affordable
16

N/A VPF&CS

6.1 Cyber Security Risk of Cyber Security breach or failure 
to react to a major incident 12

VPP&I

1 2 3 4 5
Remote Unlikely Possible Probable Very Likely

5 Critical

4 Major

3 Significant

2 Minor

1 Routine

Im
pa

ct
Risk Impact Matrix

Likelihood

3.
2

1.
3

6.
1

3.1
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Introduction 
 
This report provides an overview of the health and safety standards at West Lothian 
College from April to June 2022. All legal Covid restrictions were lifted which meant that 
all mitigations in place became guidance. This meant mask wearing was not legally 
required. Masks continued to be worn in our close contact services as advised by 
Health Protection Scotland. There is still additional cleaning and Co2 monitoring of 
rooms to ensure rooms are being well ventilated.  
 
Accidents, Incidents, Near Misses and Investigations 
 
The monitoring, recording and reporting of accidents, incidents and near misses are a 
legal requirement that the college actively promotes across the campus. As well as 
meeting our legal obligation, it allows us to identify where and how risks arise. Each 
report is fully investigated by the college Health and Safety Officer. Appendix 1 shows 
details of all investigations during this period. 
 
During this reporting period, there have been 8 HSF1 forms completed relating to first 
aid/accidents/incidents and near misses. In the same period in 2021 there were 15 
HSF1 forms completed. Certain work-related injuries, cases of disease and near misses 
must be reported to the Health and Safety Executive (HSE). None were reportable 
during this period. 

 
 

Data Collection 2022 to date. 
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Health and Safety Management 
 

The following arrangements are in place to control health and safety risks in order to 
meet the legal requirements and show commitment to all stakeholders: 

 
Health and Safety Committee  
Last HS Committee meeting was held on 8 June 2022 
Minutes from meeting have been posted on   
Sharepoint 

Yes 

Total Action points raised   10 
Actions Raised against H and S officer   4 H and S officer currently 

outstanding   
 0 

Next meeting scheduled for 31 August 2022 
Employer’s Liability Insurance  
Zurich Employers Liability Insurance   Expires on 31 July 2022 
Interventions  
HSE Inspections in the last 12 months 0 
Improvement Notices issued in last 12 months 0 
Prohibition Notices issued in last 12 months 0 
Improvements issued by Fire Service in last 12 
months 

0  

Risk assessments  
Number of risk assessments due for review All faculty RA asked to be 

reviewed  
Number of new Risk assessments.  2 x return to work reasonable 

adjustments RA 
1 x maternity 
assessment/reasonable 
adjustments 
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Number of generic risk assessments due for 
review 

All reviewed    

Fire Risk Assessment  
Fire Risk Assessment in place Yes 
Review Date October 2022 
Health and Safety Policy  
Policy Statement approved by Jackie Galbraith 
Next Review date November 2022 
Responsibilities currently unassigned 0 
Health and safety Procedures Review due date   
Accident/Incident reporting December 2023 
Lone Working February 2023 
Inspection and Auditing February 2023 
Emergency Evacuation  August 2024 
Work Placement August 2024 
Excursions  February 2023 
COSHH  December 2023 
First Aid  February 2023 
Lock out/Tag out February 2023 
Noise at Work February 2023 
Business Continuity Policy Framework August 2024 
Counter terrorism  February 2023 
Fire Safety Actions  
Outstanding actions related to fire inspection 0 
Overdue actions related to fire inspection 0 
Last emergency evacuation drill (daytime) 29 April 2022 
Last emergency evacuation drill (evening) 10 May 2022 
Next emergency evacuation drill (daytime) October 2022 
Next emergency evacuation drill (evening) October 2022  

  
Scheduled events 
  
CDN health and safety meetings have continued with other colleges on a monthly basis 
and topics moved from purely Covid to other health and safety issues. 
 
The Health and Safety officer attended a home office Hydra training session with others 
from the West Lothian CONTEST group learning about the function and role of the 
Prevent Multi-Agency Panel (PMAP).     
 
Health Protection Scotland, college and universities moved to monthly meetings due to 
the de-escalation of Covid measures and testing and test and protect ceasing after 
April. 
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Staff Health and Wellbeing 
 
In May staff participated in a college-wide walking challenge, improving health and 
social connections. There were 17 teams each comprises four team members and over 
a five-week period walked 24,750,291 steps. 
 
In June staff could participate in Desk Exercise live sessions delivered by Connect 
Health, our physiotherapy provider. 
 
Public health advice was provided to all staff regarding the monkeypox virus. 
 
Employee health and wellbeing benefits of free access to physiotherapy, counselling 
and the employee assistance service were promoted together with information on staff 
discounts for West Lothian Leisure Xcite gym membership. 
 
Learning and Development 
 
The final sessions of staff resilience training were delivered. These sessions were open 
to all staff throughout the year. 
 
Fire marshal training, including fire extinguisher use was completed for 32 members of 
staff. 
 
Evacuation chair training was delivered to the estates team.  
  
Student Mental Health 
 
Counselling 
 
102 students have fully engaged in the counselling service receiving a total of 623 
hours of counselling.  
 
Changes to Legislation/Guidance/Building Changes 
 
The Scottish Government issued guidance on living with Covid and nine guiding 
principles for colleges to follow following Covid mitigations moving from law to guidance  
 
As the general population were not to carry out Covid testing and with testing kit 
supplies stopping, we issued our outstanding stock to staff and students. We also 
stopped recording Covid positive results. 
 
Student improvement works were completed during this period including: 
 
• New electrical workshop in building No.2 
• Digital Health Hub on first floor and flexible classroom in ground floor in building 

No.3  
• Extension to main entrance in building No.1    
• New area for access, employability and schools called the Compass Point 
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• Significant modernisation of classrooms in all buildings, including carpet 
replacement.    

 
Consultations and Internal Audits or Walk round inspections. 
  
Internal walk around of building no 2 was carried out. 
 
Building no 2 Computing, Engineering 
and Built environment 

Additional information 
    Work has taken place over the summer to 

complete the actions.  Issues identified     36 
        
Completed     0 
        
Not completed     0 
        
Outstanding     0 

 
Total number of recorded Covid cases    
 
The total number of Covid cases from when we started collecting data and testing was 
available to the general public:    
 
• Staff -131 
• Students- 258
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Appendix 1 – Health and Safety Officers Investigation Findings 

No. Date Accident/Incident/ 
near miss 

HSF1 Detail Investigation 

1 26/04/22 First aid Student was using saw to cut 
wood and thumb was cut in 
process, student went to SA to 
get a plaster, they then took 
them to first aider and wound 
was cleaned and dressed and 
they returned to class 

No further action 
required 

2 28/04/22 Near miss Storm Malik hit uk, Estate staff 
checked site for damage, 
discovered two outdoor 
classroom canopies had blown 
over also damaging a sign but had 
not hit the building.  A third 
canopy was bent.   

The canopies had not all 
been bolted to the slabs 
as was waiting on bolts 
arriving from the 
supplier.  The area was 
made safe and estate 
staff removed damaged 
canopies. 

3 10/05/22 Accident Student was outside of college 
campus, walking to shops when 
crossing a pedestrian crossing 
was hit by a car  

College staff witnessed 
aftermath and stayed 
with student until 
ambulance arrived, they 
were taken to hospital 
for checks but all ok and 
discharged.   

4 12/05/22 First aid Student had self-harmed at home 
and come into college, required 
sterile wipes and bandage 

Under supervision from 
support for learning 
team 

5 18/05/22 First aid Student was in SA room and took 
a seizure, first aider attended 
made comfortable until parent 
arrived 

Care plan to be put in 
place 

6 24/05/22 Accident School pupil was on tyre swing in 
outdoor classroom when rope 
snapped, hit head, first aider 
attended and applied cold 
compress 

H and S officer 
investigated and 
discussed need for 
check on tyre and rope, 
estate team will ensure 
correct rope and 
installation over 
summer with daily 
weekly checks in pace 
by staff 

7 27/05/22 Violence Student was assaulted in toilet, 
first aider attended and dressed 
wound, taken to hospital with 
friend, student did not press 
charges 

College staff 
investigated with 
students, awaiting 
outcome of meeting 
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8 29/06/22 Incident Large bang was heard in 
substation, estates investigated 
and smoke was seen. The fire 
brigade and Scottish power were 
called and college was evacuated.  
Fire brigade put out fire, 
Messages posted on social media 
to not attend college as an 
incident was occurring  

Scottish power 
investigated incident 
and was caused by 
corrosion in cables, 
other substation cables 
were investigated but 
no other damage found.  
Power was reinstated, 
cable was replaced a 
few days later by 
Scottish Power. 
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