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West Lothian College 
Board of Governors Meeting  

Ref Agenda Item Paper Lead Time 
1. Committee Administration 
1.1 Welcome & Apologies AL 4.30 

1.2 Declaration of any Conflicts of Interest AL 4.32 

1.3 Minutes of Previous Meeting 1 AL 4.35 

1.4 Matters Arising  2 AL 4.40 

2. Matters for Attention 
2.1 

2.2 

2.3 

2.4 

Student Association Report  

Chief Executive Report 

Regional Board Chair’s Feedback 

Strategic Risk Register Review 

3 

4 

Verbal 

5 

JD 

JG 

AL 

SC 

4.45 

4.55 

5.00 

5.05 

3. Matters for Approval 
3.1 Code of Conduct 6 AL 5.55 

4. Committee Matters for Information (By Exception) 
4.1 

4.2 

4.3 

4.4 

4.5 

Learning and Teaching Committee Update 

Finance and General Purpose Committee Update 

Audit Committee Update 
(i) Health & Safety Annual Report
(ii) Health & Safety Quarterly Report

Chairs Committee Update 
(i) Board Development Plan & Meeting Schedule
(ii) Board Recruitment & Committee Membership

Self-Evaluation of the Board 

Verbal 

Verbal 

Verbal 
7 
8 

Verbal 
9 
10 

Verbal 

IMcI 

MN 

SC 
JMc 
JMc 

AL 
LA 
LA 

LA 

6.05 

6.10 

6.15 

6.20 

6.25 

5. Any Other Business (AOB) AL 6.30 
6. Review of Committee, Supporting Papers LA 
7. Date of Next Meeting:  28 June 2022 AL 

Meeting Date: 8 March 2022:  4.30pm – 6.30pm 

Venue: https://us02web.zoom.us/j/81974947983?pwd=OHI1bDRxc1BSTURTRWt0L29IanVCQT09 

Meeting ID: 819 7494 7983 

Passcode: aphR2U 

https://us02web.zoom.us/j/81974947983?pwd=OHI1bDRxc1BSTURTRWt0L29IanVCQT09
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BOARD OF GOVERNORS 

Minute of Meeting of the Board Governors held on Tuesday 7 December 2021 at 
4.30pm via Zoom. 

Present: 

In Attendance : 

Alex Linkston (Chair) 
Sue Cook 
Frank Gribben 
Jackie Galbraith (Principal & Chief Executive) 
Richard Lockhart 
Jeanette Dobson 
Iain McIntosh 
Colin Miller 
Elaine Cook 
Moira Niven  
Neil Sinclair 
Julia Simpson 
Tom Bates 
Sue Stahly
Abel Aboh
Seonaid Crosby 

Simon Earp (Vice Principal, Performance and Improvement) 
Sarah-Jane Linton (Vice Principal, Learning and Attainment)  
Jennifer McLaren (Vice Principal, Finance & Corporate 
Services) Lesley Aitkenhead (Board Governance Advisor) 

1. Welcome and Apologies

The Chair welcomed everyone to the meeting and noted the change from face 
to face meeting to an online meeting due to changes in guidance.   Apologies 
were noted from Lynne Hollis and Kirsti Clark.  The Board wished Lynne a speedy 
recovery. 

2. Declarations of Interest

There were no other declarations of interest. 

3. Minute of Meeting of 21 September 2021

The Minute of the meeting of the Board of Governors of 21 September 2021 was 
approved as a correct record, with a small correction to the date on the first line. 

4. Matters Arising from Minute

All matters arising were noted as duly completed or on track.   
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5. Student Association Report

The Student Association President presented Paper 3 and advised that it had 
been discussed at the L&T Committee with no material changes to note.  The 
Board commented on the quality of the report and positive work undertaken by 
the Student Association and the newly appointed Ambassadors, including School 
Clothing Bags and Foodbank Referrals.    

The Student Association Chair acknowledged the support from the Student 
Association Development Officer, Micole Cochrane, and the enthusiasm and 
support received from the wider Student Association Team.   The board noted 
the report and thanked the Student Association President. 

6. Chief Executive’s Report

The Principal presented Paper 4, highlighting the 3 award nominations for the 
College Development Network 2021 College Awards.  The Principal commented 
on a new advert that has been filmed for the college and has received positive 
comments online and from the team working with the college. 

The Principal also highlighted the positive results from student access results, 
compared across the sector.  The college obtained the highest pass results at 
81%, compared to larger colleges and this should be recognised as a significant 
achievement by staff and students.   

The Principal commented on how difficult the 2020-21 AY had been for staff and 
students and advised the board that staff continue to deliver beyond 
expectations.  The Principal advised that this year was even harder than last 
year, as there were a number of unknowns, including adapting to mixed methods 
of teaching and this was very challenging.  The board acknowledged the 
challenges facing staff and asked the Principal to thank the staff on behalf of all 
the Board Members for their continued efforts during a difficult time.  

Members noted the Chief Executive’s Report. 

7. Regional Chair’s Feedback

The Chair updated the board on the work of Colleges Scotland and advised that 
an updated Statement of Ambition has been published Colleges Scotland and 
shared by the Education Minister. A copy will be shared with Board Members. 
Discussions are ongoing in terms of pay awards, with further meetings planned 
in the next week. 
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8. Strategic Risk Register

The Vice Chair introduced an open discussion on the Strategic Risk Register and 
advised that this was the first time the Strategic Risk Register was presented to 
the board in its entirety, for challenge and discussion.  The previous approach 
was to split the risks across each of the Committees and Board.  The change of 
approach was agreed by the Audit Committee on 2 December 2021 as a means 
of encouraging greater ownership and a more joined up discussion, with 
contributions from across all board members. 

The board were advised that the approach would be monitored and feedback 
would be welcomed on whether it is useful or distracting to the board. 

The Vice Chair asked each of the board members to review the risks and 
highlight any areas of challenge and comment.  The main areas of feedback were 
around the level of detail captured in the mitigation column and whether the risk 
register should be an annual (short-term) assessment reflecting the year ahead 
or a more strategic risk register that should reflect the longer-term risks that are 
harder to quantify and mitigate.  There was also some discussion on the risk 
tolerances and some changes were made to the scores.  It was also noted that 
the Strategic Risk Register is a “live” document, and there needed to be some 
balance to the level of detail included, to ensure it does not become overly 
burdensome to maintain. 

The following specific points were captured: 

Risk 1.1 – Mitigation should be expanded to focus more on the levels of 
engagement with external stakeholders as part of the planning process, including 
outcome agreement planning, political engagement.  Board members agreed 
that there was evidence the risk was being well managed, but this was not 
reflected in the controls/mitigation section of the risk register.   

Risk 1.2 – Risk is both strategic and operational and should reflect the fact that 
the college may never be able to meet expectations of region, without more 
funding. This is a longer-term risk, as opposed to the risk of not meeting the 
current targets agreed for AY 21-22.  The current risk should be updated to reflect 
the different tolerance, impact and mitigation of the strategic and operational 
risks.  This could be captured as a separate mitigation column or a separate risk. 

Risk 2.1 – Risk should be green, as board members comfortable that it is being 
managed well by the college, and have evidence of strong controls.  Agreed that 
risk tolerance should be increased (12), to reflect the board’s appetite for 
managing COVID within guidelines, and likelihood on residual risk could 
potentially be lower (2), but consideration is required for the staff, given the 
previous comments by the Principal in relation to staff health and well-being, as 
COVID restrictions continue. 
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Risk 2.2 – Risk tolerance is too high, as there is a very low tolerance for failing 
to deliver quality training, which is reflected in the controls in place to manage. 
Risk tolerance should be reduced (8). 
Mitigation should be expanded to include other key controls, including 
management setting high standards; quality assurance process and monitoring 
of standards; feedback processes in place; investment in technology and estates; 
resource management and evidence of consistency in approach to learning; 
management of underperformance. 

Risk 2.3 – Impact should be reduced to 4 on residual risk to be consistent with 
inherent risk and likelihood should remain as 3.  The risk should remain Amber, 
but reduced and within board tolerance.  This is a key risk and should remain as 
an area of focus for the board. 

Risk 2.4 – Board members agreed that the risk tolerance is very low for failing to 
meet the colleges values on diversity and equality and should be reduced from 
8 to 6.  The risk description should be updated to explicitly include staff, students 
and board.  Although it is acknowledged that the college is successful in 
managing equality, diversity and inclusion for students, it has further work to do 
on staff and the board, and it was therefore agreed to leave the residual risk 
score at 8, with actions captured on work to improve diversity within staff and the 
board.  

The Vice Chair asked if there were any additional risks that were missing in 
relation to Learning & Teaching and the committee commented on the levels of 
uncertainty in terms of SQA approach to assessments, and whether this would 
impact future strategies of the college.    

The Vice Chair and many members of the board agreed that the detailed 
discussion on the Strategic Risk Register was useful, and highlighted some key 
changes.  The discussion also highlighted some consistency across board 
members, which is positive and shows a common understanding on the risks.  
However, it was noted that the discussion took a considerable amount of time, 
and would be split into sections, with discussions at future board meetings 
focused on areas of the Strategic risk Register. 

Action 1 BGA:  Agenda for next Board Meeting to include section of the 
Strategic Risk Register. 
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9. Annual Report and Financial Statement

VP, Finance & Corporate Services presented Paper 6 for approval.  The paper 
was presented to the F&GP and Audit Committees for review and was 
recommended for approval.  The committee noted approval with one small 
correction on page 22 of the report updated. 

The board approved the report, which will be signed by the external auditors, 
Principal and Chair as the final Annual Report and Financial Statements. 

10. Letter of Representation

VP, Finance & Corporate Services presented Paper 7 for approval.  The paper 
was presented to the Audit Committees for review and was recommended for 
approval.    The board approved the letter being signed by the chair of the board 
of governors on behalf of the board. 

11. Financial Forecast Return

The Chair of the Finance & General Purpose Committee presented Paper 8 for 
approval.  The paper was presented to the F&GP Committee for review and was 
recommended for approval.   

The board approved the report. 

12. Outcome Agreement 2021-22

The Chair of the Learning & Teaching Committee presented Paper 9 for 
approval.  The paper was presented to the L&T for review and was 
recommended for approval.   

The board approved the report. 

The board also took the time to thank the Finance Team for the considerable 
effort in preparing a high volume of reports and accounts, and the wider 
Executive Team for their efforts in delivering positive financial results. 

Committee Business 

13. Learning and Teaching Committee:  Update from Chair of the Learning and
Teaching Committee from 24 November 2021

The Chair of the Learning & Teaching Committee advised that all the key matters
have been covered in the board meeting and no further update was required.
Overall the L&T Committee was very positive, celebrating the success of the
college.
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14. Finance and General Purposes Committee:  Update from the Chair of the
Finance & General Purpose Committee from 25 November 2021.

The Chair of the Finance & General Purpose Committee advised that all of the key
matters were covered in the board meeting and no further update was required.

15. Audit Committee: Update from the Chair of the Audit Committee from 2
December 2021

The Chair of the Audit Committee advised that all of the key matters were covered
in the board meeting and no further update was required.  A small point was noted
on the Audit Committee Annual Report to the Board in relation to co-opted member,
and it was noted that this has been updated in the final version.

16. Chairs Committee:  Update from Chair of Chairs Committee from 7
December 2021

The Chair advised that this was the first meeting of the new Chairs Committee,
jointly chaired by the Chair and Vice-Chair.  The board noted the Board
Development Plan and Register of Interests, and board members were asked to
raise any comments or changes to either document, as key governance
requirements.

An action in relation to access to training was raised and board members were
advised that access will be given to new PREVENT training material, and Equality,
Diversity and Inclusion Training Material on MOODLE, for access to members who
wish to complete as part of their individual development plan.

Action 2 BGA:  To share information on use of MOODLE, with access to key
training modules for all Board Members.

17. AOB

The Chair advised that this was the last meeting for Staff Member Julia Simpson,
who was standing down due to other commitments, and thanked her for her
contribution to the F&GP, Audit Committee and Board.

18. Review of Meeting, Supporting Papers, Development Needs

The Board of Governors were comfortable with the meeting and supporting papers
presented.

19. Date of Next Meeting

8 March 2022 at 4.30pm at the college, pending confirmation of Scottish
Government guidelines.
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Paper 2
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Board/Committee Meeting Ref Source Action Owner Priority Target Date Status Update

Board 21-Sep-21 B8 Student Association Report
The SA will explore the level of interest in creating other community groups, encouraging and enabling 
peer support.

Student 
Association

2 31-Dec-21 Recommend 
to Close

The Student Association has tried to engage with the LGBTQ+ 
community and have arranged an online and in-person events, but 
with limited response.  BGA has agreed with SA to contact other 
colleges for any approaches taken to engage and build diverse 
community networks within the college, but has had limited 
response.  

Board 21-Sep-21 B9
Info Systems & Digital 
Infrastructure Update

Present an update to the Board on the controls for data integrity and confidentiality and assurance. VP P&I 1 31-Dec-21 Recommend 
to Close

Agreed that an overview of data integrity, confidentiality and 
assurance would be included as part of the Audit Plan, with any 
exceptions reported to Board.

Board 21-Sep-21 B10 Strategic Risk Register
To review the definition of risk tolerance on the Strategic Risk Register to ensure the documentation is 
clear.

VP F&CS 1 07-Dec-21 Completed Meeting between VP F&CS and BGA agreed approach to clarify risk 
tolerance definition, which will be included in Risk Register.

Board 21-Sep-21 B11 Chairs Committee
Applications will be sought from Non-Executive Board Members for a position on the new Chair’s 
Committee.

BGA 1 07-Dec-21 Completed 4 applications received and approach discussed at Ad Hoc Chairs 
Meeting and appointee confirmed.  Appointee to be advised.

ACTION: To Discuss

West Lothian College
Matters Arising - Board & Committees - Action Tracker

Strictly Private Confidential
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Board of Governors 

STUDENT ASSOCIATION REPORT 

Introduction  

This report aims to provide an overview of the activities of the Student Association 
(SA) for the period November 2021 to February 2022, focusing on the Student 
Association’s five strategic aims set at the end of 2020-21. This report is structured 
around these aims. 

Aim 1: Student Association and Strong Leadership 

Sub-aims: 

• Governance and Policy
• Structure
• Training
• Self-evaluation and evaluation

Governance and Policy 

The operational plan is proving helpful to support the SA in achieving its aims. 

Structure 

Overall, engagement with the SA has been greater this year. There have been a 
further seven ambassadors recruited since the previous report, while three 
ambassadors left college and therefore withdrew from their ambassador positions. 
The new ambassadors are: 

• Angele Koffi, Preparation for Health and Social Care
• Ryan Kay, Access to Teaching
• Kerri Meldrum, Level 6 Beauty Therapy
• Chris Tweedie, Level 6 Clinical Support Work
• Nova Bennett, NC Level 5 Hairdressing
• Abi Armstrong, Preparation for Health and Social Care
• Stephanie Gowland, Preparation for Health and Social Care

Through college committees and their own meetings, the SA Executive Officers - 
Vicky Cunningham, Aaron Hume and Arron Flanagan - have been working with their 
ambassadors on projects to fulfil the SA strategic aims and objectives. 
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Training 

In addition to the training update provided in the last report, the following additional 
training has been offered to students and ambassadors: 

• 11 additional students successfully participated in Scottish Mental Health First
Aid training in November. As some ambassadors were unable to attend this
training, places were therefore offered to students and a further two sessions
have been arranged in March for 22 students. This will mean that four courses
have been offered during 2021-22 to 44 students which greatly increases their
capacity to support peers.

• A range of online training has been customised on Moodle. This training is
currently offered to the Executive Officers. Once feedback has been collected to
evaluate this, it will also be offered to ambassadors. This free online training
provides opportunity to upskill which is an additional benefit for students
undertaking SA volunteer roles.

Aim 2: Representation and Student Voice 

• SPARKLE (learning and teaching evaluation)
• MS Teams channels
• Surveys and accessible forums
• Committee and Board Membership
• Support students with college policy and procedures
• Communicate effectively
• Partnership working with the college

SPARKLE (learning and teaching evaluation) 

SPARKLE is our award-winning SA survey. The Winter 2021 SPARKLE survey was 
launched on 1 November and concluded on 8 December 2021 - 755 students took 
part in the survey, a reduction of 245 from last academic year. Overall, responses 
were positive, eg 97% of students felt that their course was going well or okay, with 
only 3% feeling their course was not going well.  

Students were asked if they were finding anything particularly difficult. The majority 
of students, 340 (45%), advised that they are not finding anything difficult. However: 

• 65 students (21%) told us that their mental health was difficult,
• 136 students (18%) told us that course work was difficult,
• 113 students (15%) said finding a suitable place to study was difficult,
• 71 students (9%) told us practical things like money food and housing were

difficult,
• 68 students (9%) told us laptop or WIFI issues were difficult,
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• 68 students (9%) told us communication was difficult and 48 students (6%)
told us MS Office and Teams were difficult.

Students were asked if they were studying online or partially online and how they felt 
about this. 485 students responded to this question, as the other 270 students were 
studying on campus only. 216 students (47%) felt online learning was easy and 
comfortable, 205 students (45%) said online learning was comfortable but more 
difficult to learn, and 37 students (8%) said online learning was a problem. 

Students were asked if they felt supported by their lecturers. 569 students (75%) 
said all are very supportive, 151 (20%) said some lecturers are supportive, 32 
students (4%) said they are supportive, but I need more support than I am getting, 
and 3 students (1%) said lecturers were not supportive. 

Students were asked if they need additional support do they know where to access 
it. 416 students (55%) said they knew where to access support, 259 students (34%) 
said they did not need any support and 80 students (11%) said they did not know 
where to access support.  

Students were asked if they were enjoying their course. 593 (78%) said yes, 148 
(20%) said sometimes and 14 students (2%) said no.  

554 students (73%) said they are receiving feedback in all classes, however, 205 
students (27%) said they were only getting feedback in some classes, or they have 
not received any feedback.  

Students were asked if service areas and staff demonstrated college values. These 
values were explained to students. Individual services areas are included within the 
main report (Appendix 1). Overall, 61% of students felt that staff demonstrated 
college values, 38% did not have any experience of the service/staff area so did not 
comment and 1% of students felt that service/staff did not.  

Main areas of concern for students included poor mental health, coursework, eg 
assessments/assignments not being spread out enough and inconsistency between 
lecturers, having suitable spaces to study when learning from home, poverty and the 
need for more support with IT or access to equipment. 

Although some students love the flexibility of online learning, others really hate it, 
miss the social aspect and find interacting online difficult. However, those learning 
online have advised that recordings of lessons and lectures have been extremely 
helpful. This provides opportunity for these lessons to be revisited and provide 
integral support when there is poor WIFI, insufficient quiet space within the home or 
sickness absence. 
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There was an overwhelming number of positive responses from students 
acknowledging that staff are going above and beyond during the pandemic to ensure 
they were supported. Students have been nominating staff and fellow students for a 
SPARKLE award, and these will be announced in June. The SA would like the Board 
to acknowledge the overwhelming positive and supportive comments that students 
have made towards staff in the college. 

Individual reports with suggested actions have been sent to faculties for comment. 
The SA has requested that faculties complete and return these documents so they 
can be evaluated and establish what actions have been taken from the feedback. 
The SA will then create ‘You said, We did’ posters to ensure that students are aware 
that their feedback is valued and taken seriously. Further discussions will take place 
with faculties and with the Executive Leadership Team on the feedback gathered 
and how to improve the process. 

There were several additional questions asked in SPARKLE in this round to do with 
the performance of the SA itself. The results in this survey help the SA to focus on 
the needs of the students in relation to learning and teaching. The SA are aware that 
the data presented is from only 755 students and aims to work with college 
managers and faculties to increase student participation through staff support to 
ensure there is a more collective student voice. 

The Spring SPARKLE survey will be conducted through the Scottish Funding 
Council’s Student Satisfaction and Engagement Survey, with additional SPARKLE 
questions added to suit our own needs. 

MS Teams Channels 

After the launch of the SA Microsoft Teams channels in 2020-21, they have been 
relaunched for 2021-22. From 8 October 2021 to 21 January 2022, engagement with 
the channel was as follows (includes three weeks of college closure during this 
period): 

November to January August to November 
Total Users 2937 users 2980 users 
Active Users 1986 active users 2035 active users 
Inactive Users 951 inactive users 945 inactive users 
Overall Engagement 102 posts 

275 replies 
103 mentions 
376 reactions 

120 Posts 
97 replies 
59 mentions 
280 reactions 

Engagement with the channel is developing and we will continue to grow our online 
student community.  
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Support and representation 

The SA is available to support students, answer enquiries online via MS Teams, 
email, phone or in person. This includes support with appeals and complaints where 
these arise, and support is required. The following provides a summary of the 
sources and types of queries between 9 October 2021to 21 January 2022: 

Source Number of Queries 
Digital (Email/ Messenger/ MS Teams) 106 
Face to Face/Phone 59 
Total 165 

Topic Number of Queries 
Laptop loan requests and IT Issues  1 
Student Cards including lanyards 1 
Student Association (Roles/Clubs/Ideas) 4 
SA Room/ facilities/Chat 27 
Health and Wellbeing Support  4 
Finance/Money/Bus related 6 
Complaints 2 
Signposting to services/Referrals Internal: 12, External: 67 
Training requests (Mental Health First Aid) 33 
Other 8 
Total 165 

In each case, students were signposted to appropriate college services, tutor support 
or external agencies as appropriate.    

Communication, ensuring communication is accessible and understandable 

The ongoing involvement of the SA in the weekly Student Retention meeting ensures 
that we do our best to make all communications accessible, understandable and up 
to date. SPARKLE feedback did reveal some frustrations with this method of 
communication, particularly the volume of notifications that are received by students, 
so this has been raised at the appropriate internal committee to explore what can be 
done to address these. 

The SA’s digital screen is now being used effectively following training and high 
quality graphic content is promoted on this as well as on the Teams channels to 
promote a consistent look and feel to communication. 

Partnership working 

Since the last meeting, partnership working has been further embedded as the 
SA Executive Officers settle into their roles. Each Executive Officer attends the 
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appropriate college committee meetings so that the student voice is represented, 
initiatives are well-informed by the student voice and the SA is clear about college 
plans.  

Aim 3: Equality and Diverse Student Community 

• Student Community
• Student Poverty
• Safeguarding

A group of SA Ambassadors led by Arron Flanagan, our elected Executive Officer for 
Equality and Diverse Student Community, has joined the college DIVERS group and 
will work in partnership with staff to collaboratively create and promote events and 
campaigns.  

Although initial meetings were poorly attended, Arron and his ambassadors launched 
Phoenix, our LGBTQ+ club, after addressing the reasons for the initial low 
attendance. They reached out individually to 18 students who indicated they wanted 
to be involved in the online closed Phoenix group and this technique supported 
students to discuss their individual needs and overcome concerns regarding the 
club. Meetings were held in person on campus in November and December 2021. 
The group is now planning activities for LGBT+ History Month in February. In 
addition, they are keen to evaluate the possibility of the college and SA achieving 
LGBT Gold charter status.  

This group is also supporting the Estates team in evaluating the effectiveness of the 
free sanitary provision offered in the college. One Ambassador, Nova Bennett, 
worked with our Development Officer to create videos to support students with the 
items on offer and break down barriers about talking about periods. These will be 
included in the new SA website, which is planned to be launched in February 2022. 
The results of engagement with these videos are being analysed and will be 
available for the next Board report. 

Student Poverty 

The Student Association saw an increase in students accessing support in the lead 
up to the Christmas period. 67 referrals were made to external partners, including 
River Kids, The Financial Inclusion Network, West Lothian School Clothing Bank and 
Food Bank. In addition, The Larder has been providing the SA with 50 cooked meals 
per week to support students and eliminate food poverty.  

The SA distributed 16 Recharge packs to students (which include health and 
wellbeing bags which include health and wellbeing advice and hygiene products 
such as toothpaste, bodywash and shampoo) to support students over the Christmas 
break.  
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Students provided the SA with feedback on the services that were offered to support 
them:  

“They (the SA) have supported me so much; they make studying less stressful and 
reduce financial pressure” 

“This has been such a great help and I thank you profusely. it has made a huge 
difference” 

“They reach out to me as my mental health is not the best and it’s good to feel 
supported.” 

“They mean I can give my children a good Christmas and I don't need to worry so 
much. 

“Doing good – amazing! Couldn't be without you guys” 

“It takes a lot of the worry and anxiety away knowing that there is support not only for 
me but for my kids too” 

“This means my daughter will have things to open on Christmas day” 

“All services provided by SA has taken a massive weight off my shoulders and really 
have made a massive difference” 

“Helps ease stress and helps me worry less and ease my mental health” 

“The team has been amazing.” 

“These services are the difference between me, and my son been able to eat 
sometimes” 

“I would like to say thank you, you al do a fantastic job you are complete angels.” 

“It's amazing the support you offer. I never feel embarrassed to ask now because 
they are very accommodating” 

“Thank you so much- my kids will be so grateful I am so grateful” 

“The support I have received from student association is unbelievable cannot stress 
how much help I have had and with no judgement” 

The SA asked students if these services helped them stay at college and 92% 
agreed these services helped them stay at college. In addition to these referrals, the 
SA referred 20 students to the college’s Trust Project and are continuing to work in 
partnership with college staff to further support our students and their families.  
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Safeguarding 

The Student Association Executive Team and ambassadors attended Mental Health 
First Aid Training on 20 November. Two further sessions will be available in March. It 
is essential that the SA Officers are aware of the college safeguarding team so that 
they are able to effectively signpost students who need urgent support.  

In addition, the SA has been working with Police Scotland and in December 2021, 21 
staff and the Student President attended Third Party Reporting Hate Crime training. 
The college is a Third-Party Reporting centre and now has a robust number of staff 
trained to support students and members of the public should they wish to report a 
non-urgent Hate Crime.  

Aim 4: Student Health and Wellbeing 

• Creation of a Student Mental Health Agreement/Healthy Body Healthy Mind
Award

• Hosting events, campaigns and support
• Ensuring suitable SA spaces
• Providing welfare hub and Recharge
• Training and support

Student Mental Health 

A group of staff and SA ambassadors led by Executive 
Officer Vicky Cunningham, has been created to focus on 
mental and physical health and wellbeing.  

The group has developed a clear set of aims and 
objectives and created a Student Mental Health 
Agreement. A simple image has been produced to 
promote the important commitment West Lothian 
College and West Lothian College SA have in relation to 
Student Mental and Physical Health and Wellbeing. This 
will be launched to students in February 2022.   

This is an exciting opportunity to collaborate with staff 
and students to discuss the fantastic work that happens 
across the college and embed further practice to 
continue to improve student health and wellbeing.  
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Recharge 

The SA continues to work with the Sports and Fitness team to trial a new project in 
addition to the Recharge support document. The Recharge group is aimed at those 
who wish to lose weight, improve fitness levels as well as improving physical and 
psychological wellbeing. Sessions include gym workouts, flexibility training, circuit 
training and floor work will take place twice a week over an eight-week period in the 
college gym. Sixteen students volunteered to take part in this project and they have 
met twice. They have just finished the testing phase and feedback from the students 
is incredibly positive. The impact of this project will be evaluated and results 
available in the next report to the Learning and Teaching Committee. 

In addition to the Recharge project above, 16 additional Recharge packs were 
issued to students (which include health and wellbeing bags), to support students. 

Aim 5: Sustainability and Technology 

• Commitment to reduce our carbon footprint
• Educate, raise awareness, and create action
• New Technology

Commitment to reduce SA Carbon Footprint 

The Student President, a team of ambassadors and Aaron Hume, Executive Officer, 
will work in partnership with college staff, in the COP26 working group, to establish 
ways of reducing our carbon footprint and becoming more environmentally friendly.  

Several ambassadors have been meeting with the Estates team to plan to create a 
raised bed area with various planters. Plans to create raised beds to grow 
vegetables and a sensory area are currently being designed. This work will continue 
into spring 2022. 

Conclusion 

The SA would like to offer thanks to the College Leadership Team, Beth Brownlee 
and Micole Cochrane for continuous support and encouragement. 

There is a lot of work underway and the SA is committed to continuously improve, 
develop, and represent the student voice. Despite pandemic restrictions, the SA is 
working well and is excited about 2022 and will continue to work hard to support its 
members and achieve its vision.  

The Student President would like to continue to share her experience in the role in 
Appendix 2. 
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Recommendation  

The Board of Governors is asked to note this report. 

Jinty Dobson 
Student Association President 
8 March 2022 
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APPENDIX 1 - SPARKLE FULL REPORT 

Overall College Analysis December 2021 

Students who participated in SPARKLE per Faculty. 

Access Employability and Schools 99 13.10% 
Assisted Programmes 31 4.10% 
Communities 9 1.19% 
ESOL (English for Speakers of Other Languages) 59 7.80% 

Business Creative and Enterprise 144 19.05% 
Beauty Therapy 31 4.10% 
Business 50 6.61% 
Creative 13 1.72% 
Hairdressing 24 3.17% 
Hospitality 25 3.31% 
SDS (Foundation Apprentices) 1 0.13% 

Care Health and Sport 245 32.41% 
Childhood Practice 113 14.95% 
Health & Social Care 69 9.13% 
Science & Social Science 10 1.32% 
SDS (Foundation Apprentices) 3 0.40% 
Sport & Fitness 50 6.61% 

Computing Engineering and Built Environment 267 35.32% 
Automotive  28 3.70% 
Built Environment 44 5.82% 
Computing 59 7.80% 
Engineering  98 12.96% 
Science 12 1.59% 
SDS (Foundation Apprentices) 26 3.44% 

Grand Total 755 100.00% 
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462, 61%
23, 3%

270, 36%

How is your course going?

Great

Not too great

OK

55

3

41

86

5

53

153

6

86

168

9

90

GREAT NOT TOO GREAT OKAY 

How is your course going? - by faculty

Access Employability and Schools Business Creative and Enterprise

Care Health and Sport Computing Engineering and the Built Environment
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What is going well for you? 

68

136

48

71

340

113

68

165

0 50 100 150 200 250 300 350 400

COMMUNICATION, TOO LITTLE OR TOO MUCH 

COURSE WORK

OFFICE 365/TEAMS

PRACTICAL THINGS (MONEY,FOOD,HOUSING)

NOT FINDING ANYTHING DIFFICULT

SUITABLE SPACE TO STUDY

LAPTOP OR WIFI ISSUES

MENTAL HEALTH 

Anything you are finding difficult?
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Are you finding anything else difficult? 

39

76 71

111

48 44

172

135

12 24 2 21

ACCESS EMPLOYABILITY AND 
SCHOOLS

BUSINESS CREATIVE AND 
ENTERPRISE

CARE HEALTH AND SPORT COMPUTING ENGINEERING 
AND THE BUILT 
ENVIRONMENT

Are you studying all or some of your course 
online?

No, all classes in college Partly, some in college, some online Yes, all classes online
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458 Students are Studying online or partially online 

37, 8%

205, 45%

216, 47%

If studying online, how are you finding these 
classes?

a problem

comfortable but more difficult to learn

easy and comfortable

4

3

10

20

20

24

83

78

36

41

81

58

0 10 20 30 40 50 60 70 80 90

A PROBLEM ACCESS EMPLOYABILITY AND SCHOOLS

A PROBLEM BUSINESS CREATIVE AND ENTERPRISE

A PROBLEM CARE HEALTH AND SPORT

A PROBLEM COMPUTING ENGINEERING AND THE BUILT …

COMFORTABLE, BUT MORE DIFFICULT TO LEARN ACCESS …

COMFORTABLE, BUT MORE DIFFICULT BUSINESS …

COMFORTABLE, BUT MORE DIFFICULT TO LEARN CARE …

COMFORTABLE, BUT MORE DIFFICULT TO LEARN …

EASY AND COMFORTABLE ACCESS EMPLOYABILITY AND …

EASY AND COMFORTABLE BUSINESS CREATIVE AND …

EASY AND COMFORTABLE CARE HEALTH AND SPORT

EASY AND COMFORTABLE COMPUTING ENGINEERING …

How are you finding online classes? - by faculty
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in some classes, 
141, 31%

no , 34, 7%
yes in all classes, 

283, 62%

If learning online, are you taught in a way that 
helps you learn?

in some classes

no

yes in all classes

14

17

48

62

4

5

7

18

42

46

119

76

0 20 40 60 80 100 120 140

IN SOME CLASSES ACCESS EMPLOYABILITY AND 
SCHOOLS

IN SOME CLASSES BUSINESS CREATIVE AND 
ENTERPRISE

IN SOME CLASSES CARE HEALTH AND SPORT

IN SOME CLASSES COMPUTING ENGINEERING AND 
THE BUILT ENVIRONMENT

NO ACCESS EMPLOYABILITY AND SCHOOLS

NO BUSINESS CREATIVE AND ENTERPRISE

NO CARE HEALTH AND SPORT

NO COMPUTING ENGINEERING AND THE BUILT 
ENVIRONMENT

YES IN EVERY CLASS ACCESS EMPLOYABILITY AND 
SCHOOLS

YES IN EVERY CLASS BUSINESS CREATIVE AND 
ENTERPRISE

YES IN EVERY CLASS CARE HEALTH AND SPORT

YES IN EVERY CLASS COMPUTING ENGINEERING AND 
THE BUILT ENVIRONMENT

If learning online are you taught in a way that 
helps you learn? - by faculty
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79, 11%
34, 5%

604, 84%

Have you been asked or have you told staff 
how its going?

["They haven't asked and we
haven't told them"]

["They haven't asked us, but we told
them anyway"]

["Yes, they asked us and we have
told them"]

569, 75%

3, 1%

151, 20%

32, 4%

Do you feel supported by your lecturers?

All are really supportive

no

Some are supportive

They are, but I need more support
than I am getting
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83

103

182

201

2

1

10

32

51

58

4

9

12

7

0 50 100 150 200 250

ALL OF THEM ACCESS EMPLOYABILITY AND SCHOOLS

ALL OF THEM BUSINESS CREATIVE AND ENTERPRISE

ALL OF THEM CARE HEALTH AND SPORT

ALL OF THEM COMPUTING ENGINEERING AND THE …

NONE OF THEM ACCESS EMPLOYABILITY AND …

NONE OF THEM COMPUTING ENGINEERING AND …

SOME OF THEM ACCESS EMPLOYABILITY AND …

SOME OF THEM BUSINESS CREATIVE AND …

SOME OF THEM CARE HEALTH AND SPORT

SOME OF THEM COMPUTING ENGINEERING AND …

ACCESS EMPLOYABILITY AND SCHOOLS

BUSINESS CREATIVE AND ENTERPRISE

CARE HEALTH AND SPORT

COMPUTING ENGINEERING AND THE BUILT …

Do you feel supported by your lecturers? -
by faculty

259, 34%

80, 11%

416, 55%

If you need any additional support for 
learning, do you know how to access it?

I don't need any additional support

No I don’t know what to do to get 
additional support

yes I know what to do to get
additional support
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27

40

82

110

12

12

25

31

60

92

138

126

0 20 40 60 80 100 120 140 160

AES I DON’T NEED ADDITIONAL SUPPORT

BCE I DON’T NEED ADDITIONAL SUPPORT

CHS I DON’T NEED ADDITIONAL SUPPORT

CEBE I DON'T NEED ADDITIONAL SUPPORT 

AES NO, I DON'T KNOW WHAT TO DO TO GET …

BCE NO, I DON'T KNOW WHAT TO DO TO GET …

CHS NO, I DON'T KNOW WHAT TO DO TO GET …

CEBE NO, I DON'T KNOW WHAT TO DO TO GET …

AES YES I KNOW WHAT TO DO TO GER ADDITIONAL …

BCE YES I KNOW WHAT TO DO TO GER ADDITIONAL …

CHS YES I KNOW WHAT TO DO TO GER ADDITIONAL …

CEBE YES I KNOW WHAT TO DO TO GER ADDITIONAL …

If you need any additional support for learning, 
do you know how to access it? - by faculty

37, 5%

554, 73%

168, 22%

Are you getting feedback from your 
lecturers/tutors?

No I'm not getting feedback
yet
Yes from all lecturers/tutors
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13

1

11

12

72

120

181

181

14

23

53

74

0 20 40 60 80 100 120 140 160 180 200

AES NO NOT YET

BCE NO NOT YET 

CHS NO NOT YET

CEBE NO NOT YET

AES YES FROM ALL CLASSES 

BCE YES FROM ALL CLASSES

CHS YES FROM ALL CLASSES

CEBE YES FROM ALL CLASSES 

AES FROM SOME CLASSES 

BCE FROM SOME CLASSES 

CHS FROM SOME CLASSES

CEBE FROM SOME CLASSES 

Are you getting feedback from your 
lecturers/tutors? - per faculty

25, 3%

197, 26%

533, 71%

Does your class support each other, even online?

no

sometimes

yes
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6

2

7

10

24

43

62

68

69

99

176

189

0 20 40 60 80 100 120 140 160 180 200

AES NO 

BCE NO 

CHS NO 

CEBE 

AES SOMETIMES

BCE  SOMETIMES

CHS  SOMETIMES

CEBE  SOMETIMES

AES YES

BCE YES

CHS YES

CEBE YES 

Does your class support each other, even 
online? - by faculty

593, 78%

14, 2%

148, 20%

Are you enjoying your course?

yes

no

sometimes



Action: For Attention  Agenda Item 2.1  
 

Paper 3 
West Lothian College 
  8 March 2022 
 
 

BoG/080322/SharePoint 22 
 

 

 

1

3

5

4

20

30

45

54

78

111

195

209

0 50 100 150 200 250

AES NO 

BCE NO 

CHS NO 

CEBE 

AES SOMETIMES

BCE  SOMETIMES

CHS  SOMETIMES

CEBE  SOMETIMES

AES YES

BCE YES

CHS YES

CEBE YES 

Are you enjoying your course? - by faculty

59, 8%

241, 32%

8, 1%
382, 50%

65, 9%

Do student support staff demonstrate college 
values?

I am not sure

no experience with them

no

yes all of the time

yes some of the time
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13
6

17
23

22
39

76
104

2
0
1
5

54
87

128
113

8
12

23
22

0 20 40 60 80 100 120 140

AES I AM NOT SURE
BCEI AM NOT SURE

CHS I AM NOT SURE
CEBE I AM NOT SURE

AES I HAVE NO EXPERIENCE 
BCE  I HAVE NO EXPERIENCE 
CHS  I HAVE NO EXPERIENCE 

CEBE  I HAVE NO EXPERIENCE 
AES NO THEY DON’T

BCE NO THEY DON’T 
CHS NO THEY DON’T 

CEBE NO THEY DON’T 
AES YES ALL OF THE TIME
BCE YES ALL OF THE TIME
CHS YES ALL OF THE TIME

CEBE YES ALL OF THE TIME
AES YES SOME OF THE TIME
BCE YES SOME OF THE TIME
CHS YES SOME OF THE TIME

CEBE YES SOME OF THE TIME

Do student support staff demonstrate college 
values? - by faculty

67, 9%

191, 25%

17, 2%393, 52%

87, 12%

Do student bursaries/student funds staff 
demonstrate college values? 

I am not sure

no experience with them

No

yes all of the time

yes some of the time
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32
26

22
51

92
5
1
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51
95

141
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9
13

34
31
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AES I AM NOT SURE
BCEI AM NOT SURE

CHS I AM NOT SURE
CEBE I AM NOT SURE

AES I HAVE NO EXPERIENCE 
BCE  I HAVE NO EXPERIENCE 
CHS  I HAVE NO EXPERIENCE 

CEBE  I HAVE NO EXPERIENCE 
AES NO THEY DON’T

BCE NO THEY DON’T 
CHS NO THEY DON’T 

CEBE NO THEY DON’T 
AES YES ALL OF THE TIME
BCE YES ALL OF THE TIME
CHS YES ALL OF THE TIME

CEBE YES ALL OF THE TIME
AES YES SOME OF THE TIME
BCE YES SOME OF THE TIME
CHS YES SOME OF THE TIME

CEBE YES SOME OF THE TIME

Do student bursaries/student funds staff 
demonstrate college values? - by faculty

43, 6%

291, 39%

9, 1%

364, 48%

48, 6%

Do learning centre staff demonstrate college 
values?

I am not sure

no experience with them

no I don’t

yes all of the time

yes some of the time
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1
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46
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AES I AM NOT SURE

CHS I AM NOT SURE

AES I HAVE NO EXPERIENCE 

CHS  I HAVE NO EXPERIENCE 

AES NO THEY DON’T

CHS NO THEY DON’T 

AES YES ALL OF THE TIME

CHS YES ALL OF THE TIME

AES YES SOME OF THE TIME

CHS YES SOME OF THE TIME

Do learning centre staff demonstrate college 
values? - by faculty

66, 9%

222, 29%

6, 1%
400, 53%

61, 8%

Do enquiries and admissions staff demonstrate 
college values?

I am not sure

no experience with them

No

yes all of the time

yes some of the time
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AES I AM NOT SURE

CHS I AM NOT SURE

AES I HAVE NO EXPERIENCE 

CHS  I HAVE NO EXPERIENCE 

AES NO THEY DON’T

CHS NO THEY DON’T 

AES YES ALL OF THE TIME

CHS YES ALL OF THE TIME

AES YES SOME OF THE TIME

CHS YES SOME OF THE TIME

Do enquiries and admissions staff demonstrate 
college values? - by faculty

46, 6%

254, 34%

10, 1%

384, 51%

61, 8%

Do information point staff demonstrate college 
values?

I am not sure

no experience with them

no

yes all of the time

yes some of the time
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AES I AM NOT SURE

CHS I AM NOT SURE

AES I HAVE NO EXPERIENCE 

CHS  I HAVE NO EXPERIENCE 

AES NO THEY DON’T

CHS NO THEY DON’T 

AES YES ALL OF THE TIME

CHS YES ALL OF THE TIME

AES YES SOME OF THE TIME

CHS YES SOME OF THE TIME

Do information point staff demonstrate college 
values? - by faculty

30, 4%

174, 23%

12, 2%

478, 63%

61, 8%

Do campus cafe staff demonstrate college 
values?

I am not sure

no experience with them

No

yes all of the time

yes some of the time
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AES I AM NOT SURE
BCEI AM NOT SURE

CHS I AM NOT SURE
CEBE I AM NOT SURE

AES I HAVE NO EXPERIENCE 
BCE  I HAVE NO EXPERIENCE 
CHS  I HAVE NO EXPERIENCE 

CEBE  I HAVE NO EXPERIENCE 
AES NO THEY DON’T

BCE NO THEY DON’T 
CHS NO THEY DON’T 

CEBE NO THEY DON’T 
AES YES ALL OF THE TIME
BCE YES ALL OF THE TIME
CHS YES ALL OF THE TIME

CEBE YES ALL OF THE TIME
AES YES SOME OF THE TIME
BCE YES SOME OF THE TIME
CHS YES SOME OF THE TIME

CEBE YES SOME OF THE TIME

Do campus cafe staff demonstrate college 
values? - by faculty

50, 7%

298, 39%

5, 1%

359, 47%

43, 6%

Do estates staff demonstrate college values?

I am not sure

no experience with them

no

yes all of the time

yes some of the time
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AES I AM NOT SURE

CHS I AM NOT SURE

AES I HAVE NO EXPERIENCE 

CHS  I HAVE NO EXPERIENCE 

AES NO THEY DON’T

CHS NO THEY DON’T 

AES YES ALL OF THE TIME

CHS YES ALL OF THE TIME

AES YES SOME OF THE TIME

CHS YES SOME OF THE TIME

Do estates staff demonstrate college values? -
by faculty

22, 3%

10, 1%

630, 84%

93, 12%

Do staff who teach you (lecturers, tutors) 
demonstrate college values?

I am not sure

No

yes all of the time

yes some of the time
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AES I AM NOT SURE
BCEI AM NOT SURE

CHS I AM NOT SURE
CEBE I AM NOT SURE
AES NO THEY DON’T

BCE NO THEY DON’T 
CHS NO THEY DON’T 

CEBE NO THEY DON’T 
AES YES ALL OF THE TIME
BCE YES ALL OF THE TIME
CHS YES ALL OF THE TIME

CEBE YES ALL OF THE TIME
AES YES SOME OF THE TIME
BCE YES SOME OF THE TIME
CHS YES SOME OF THE TIME

CEBE YES SOME OF THE TIME

Do staff who teach you (lecturers, tutors) 
demonstrate college values? - by faculty

58, 7%

330, 44%

9, 1%

315, 42%

43, 6%

Do college managers demonstrate college 
values?

I am not sure

no experience with them

No

yes all of the time

yes some of the time
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AES I AM NOT SURE
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AES I HAVE NO EXPERIENCE 
BCE  I HAVE NO EXPERIENCE 
CHS  I HAVE NO EXPERIENCE 

CEBE  I HAVE NO EXPERIENCE 
AES NO THEY DON’T

BCE NO THEY DON’T 
CHS NO THEY DON’T 

CEBE NO THEY DON’T 
AES YES ALL OF THE TIME
BCE YES ALL OF THE TIME
CHS YES ALL OF THE TIME

CEBE YES ALL OF THE TIME
AES YES SOME OF THE TIME
BCE YES SOME OF THE TIME
CHS YES SOME OF THE TIME

CEBE YES SOME OF THE TIME

Do college managers demonstrate college 
values? - by faculty

59, 8%

327, 43%

9, 1%

319, 42%

41, 6%

Do student association officers demonstrate 
college and SA values?

I am not sure

no experience with them

No

yes all of the time

yes some of the time
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AES I HAVE NO EXPERIENCE 
BCE  I HAVE NO EXPERIENCE 
CHS  I HAVE NO EXPERIENCE 

CEBE  I HAVE NO EXPERIENCE 
AES NO THEY DON’T

BCE NO THEY DON’T 
CHS NO THEY DON’T 

CEBE NO THEY DON’T 
AES YES ALL OF THE TIME
BCE YES ALL OF THE TIME
CHS YES ALL OF THE TIME

CEBE YES ALL OF THE TIME
AES YES SOME OF THE TIME
BCE YES SOME OF THE TIME
CHS YES SOME OF THE TIME

CEBE YES SOME OF THE TIME

Do student association officers demonstrate 
college and SA values? - by faculty

418, 56%

16, 2%

312, 42%

Do you feel the Student Association represents 
you and amplifies your voice?

Yes

No

I don't know
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Do you feel the student association represents 
you and amplifies your voice? - by faculty

495, 7%

2328, 31%

95, 1%
4025, 53%

598, 8%

Do all staff demonstrate college values? 

I am not sure

No Experience of this area

No I don’t feel they do 

Yes they do

Yes sometimes they do
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APPENDIX 2 - STUDENT PRESIDENT ONGOING EXPERIENCE 
 
The continued experience of the Student President, Jinty Dobson. 
 
I would like to provide you all with a wee update on my progress into my last term.  
 
This has been an exciting time. In November we worked really hard to support 
students over the holiday period and gathered in referrals from students to ensure 
that no child went without a present as well as SPARKLE and supporting the SA 
Team. We supported students with winter jackets, food, winter fuel payments and 
toiletries to ensure they had a cosy Christmas, and to relieve a bit of pressure.  
 
I personally felt this was really rewarding and in my role as Student President I could 
help students at this time. The feedback I got from students was overwhelming and 
just proved to me how much poverty is out there and how much people need these 
services. This was really rewarding and it really touched my heart. 
 
I continued to support the trauma response team. This experience has helped me to 
decide the direction I want to go in, in the future for a career. I enjoyed working with 
students who needed support and helping vulnerable students. I loved watching the 
student progress with increased confidence and I enjoyed knowing I helped to play a 
part in helping to change their mindset so they can see a brighter future for 
themselves. I know see how my experience can help others. 
 
I was asked to speak at a Criminal Justice conference in January. I did a 25 minute 
talk about my life and I ran two workshops, on my own, on the SA for students. I felt 
amazing. I was buzzing. I feel that I have more confidence in myself, and I have 
learned so much. I hope that I can do another conference, but in person instead of 
online to have that experience too. I felt like I was giving some students who have a 
diverse background a bit of a purpose and an opportunity to think that if I can change 
then they can change too. I also wanted to let students know that you can do 
anything you want to with a bit of hard work, structure and support and the world can 
be their oyster. I am living proof of this. 
 
I would like to thank the college again for the opportunity and support that I have 
received to become a sabbatical officer, progress, and become a better person - 
long may it continue.  
 
This role has also provided me with opportunities to do additional courses to help me 
move forward with my career and my life. I have been working hard to achieve my 
COSCA counselling qualification which I will have by June 2022. I am also going to 
work towards an SVQ3 Health and Social Care over the next 5 months. 
 
This role has given me these opportunities as well as everything else I have learned.  
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Having an SVQ3 means I can go on to do any support work. I feel I have a lot of life 
experience and a lot to offer people who are in these fields. Having the qualifications 
on top of this experience provides me with a better tool bag to help people and work 
in these areas. 
 
I have loved my role. I still have five months left to make more of a difference. I will 
be really sad to leave this role as President but look forward to a further career in 
support work.  
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Board of Governors 
  
CHIEF EXECUTIVE’S REPORT – DECEMBER 2021 TO FEBRUARY 2022 
 
This report is longer than usual as a result of the appendices related to college 
funding (Appendices A and B).and actions arising from the Board strategy event 
on 25 January (Appendices C and D).  
 
Scotland's National Strategy for Economic Transformation 
 
I attended the ministerial launch of Delivering Economic Prosperity on 1 March. 
Kate Forbes, the Cabinet Secretary for Finance and the Economy, stated that 
there are two overarching objectives of the strategy: 
 
1. Renewed clarity of vision, and 
2. Ruthless, relentless focus on delivery. 
 
The strategy calls on government, the public sector, business, trade unions, third 
sector and social enterprises should deliver five new policy programmes of action 
that will: 
 
• establish Scotland as a world-class entrepreneurial nation founded on a      

culture that encourages, promotes and celebrates entrepreneurial activity in 
every sector of our economy; 

• strengthen Scotland's position in new markets and industries, generating new, 
well-paid jobs from a just transition to net zero; 

• make Scotland's businesses, industries, regions, communities and public     
services more productive and innovative; 

• ensure that people have the skills they need at every stage of life to have     
rewarding careers and meet the demands of an ever-changing economy and 
society, and that employers invest in the skilled employees they need to grow 
their businesses; 

• reorient our economy towards wellbeing and fair work, to deliver higher rates 
of employment and wage growth, to significantly reduce structural poverty, 
particularly child poverty, and improve health, cultural and social outcomes for 
disadvantaged families and communities. 

 
You can read the strategy at Scotland's National Strategy for Economic 
Transformation - gov.scot (www.gov.scot). The College Leadership Team will 
discuss these programmes of action and identify what we should do to support 
the strategy in the years ahead.  
 
 
 
 

https://www.gov.scot/publications/scotlands-national-strategy-economic-transformation/
https://www.gov.scot/publications/scotlands-national-strategy-economic-transformation/
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College sector funding 
 
Core funding for 2022-23 
 
At the Board strategy event in January Scottish Funding Council (SFC) Chair, 
Mike Cantlay heard about our college’s potential for growth and our concerns 
about the funding proposed for 2022-23. Appendix A contains a summary of the 
effect of the proposed funding for next year on our college and the actions being 
taken by the college to lobby for a better settlement.  
 
The College Principals Group continues to lobby SFC and the Scottish           
Government for a better settlement for core college sector funding for 2022-23. At 
the most recent principals’ meeting, the SFC chief executive stated that they had 
identified a further £9m to cover an uplift of at least 1% for all colleges and to    
deliver 2,500 Foundation Apprenticeships in 2022-23. 
 
SFC funding for specific initiatives in 2022-23 
 
In February, the Scottish Government confirmed they will continue to provide 
£10m funding to colleges in 2022-23 to support the Young Person’s Guarantee. 
They have not yet published guidance on how this should be used, nor outlined 
allocations by college.  
 
To help students engage in digital learning in 2022-23, the Scottish Government 
confirmed £5m for the sector for next year. We await guidance on how much of 
this funding will be allocated to our college and how it should be used. 
 
Covid19 
 
Most students moved to online learning in the two weeks before the festive break 
and all students took part in their learning remotely in the first two weeks in     
January 2022. Over that period, almost all staff worked from home. We planned a 
return to campus-based learning for as many students as possible from 17        
January. At the end of that month we were back to around 65% of students      
engaged in on-campus learning.  
 
Towards the end of February, in line with government guidance, we began to 
ease restrictions such as social distancing in classrooms and other learning 
spaces. We continue to emphasise the importance of testing before coming onto 
campus, wearing masks in communal indoor spaces, and ensuring rooms are 
ventilated. We hosted a vaccination clinic on two occasions on campus as part of 
the drive to have more people vaccinated. 
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Awards 
 
At the College Development Network annual awards ceremony in December, 
staff and students at the college were recognised when the college achieved the 
following awards: 
 
• Winner of the Employer Connections Award for our bespoke course delivered 

to Scottish Ambulance Service mobile testing unit staff 
• Highly Commended Innovation Award for how we designed and delivered the 

above course 
• Highly Commended Health and Wellbeing Award for our Man Cave that  

enables male students to come together twice a week to chat about how 
they're feeling 

• Commended Student of the Year Award for Aaron Hume, an excellent student 
with additional support needs who plays a proactive role in our Student  
Association, in our cross-college equalities work and in external organisations 
promoting the voice of disabled people. 

 
Industrial Relations 
 
Trade unions representing lecturing and support staff have rejected the national 
cost of living pay award for 2021-22 offered by the employers. EIS-FELA  
(representing lecturers) recently completed a consultative ballot on support for  
industrial action that was supported by the majority of those voting. UNISON and 
the other support staff unions are advising their members to reject the offer. The 
offer made by the employers is the maximum possible and goes beyond what is 
affordable in many colleges. Any more would cause significant financial  
difficulties to colleges this year. 
 
Education Scotland 
 
In January, Education Scotland spent three days in the college carrying out a  
progress visit to assess how we are progressing on our plans for  
improvement. The Education Scotland team (comprising three HM Inspectors, 
two Associate Assessors and a Student Team Member) commented on an 
engaging, positive and enthusiastic experience of the college.  
  
They acknowledged the significant progress made since their last progress visit in 
2019 on leadership, cross-college working, digital, how we use data to inform  
improvement, and services to support learning. The focus of this visit was on the 
extent to which the college supports all students to succeed and they highlighted 
a small number of areas for improvement against the themes they evaluated. 
 
At the end of the visit they shared their findings with the leadership team and 
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informed us that their report will be very positive. This report will be presented by 
Education Scotland at the Learning and Teaching Committee in June. 
 
Examples of progress on achieving our strategic goals 
 
This section of my report provides examples of the progress we are making 
against our four strategic goals. Board members are able to see further examples 
in my weekly update to all staff. 
 
Leading with Vision and Empathy 
 
Supporting apprentices with mental health 
 
Our electrical engineering lecturers work with fire detection company Aico as part 
of their curriculum delivery and the company offers a great industry experience to 
our students. In addition, our lecturers helped shape a health and wellbeing  
initiative for apprentices with Aico that was rolled out across the UK. This means 
that when Aico provide their expert installer course online, students have an  
opportunity to participate in an online mental health support group. The 
Aico/HomeLINK Community Awards recognise the achievements of inspirational 
individuals and organisations working in local communities. The college has been 
nominated for an award as a result of this excellent initiative to support the mental 
health and wellbeing of electrical apprentices. 
 
Staff Survey 
 
The annual Staff Experience Survey took place from 25 October to 9 November 
2021 and 77% of staff completed it (273 employees out of a possible 356). This 
year’s survey shows continuing high rates of staff satisfaction in 2021 in most  
areas. For example: 
  

• 98% of respondents are aware of the college’s values 
• 97% feel that the college takes positive action on health and wellbeing 
• 97% have a clear understanding of goals and objectives of the college 
• 95% are satisfied with the support of their colleagues 
• 94% feel trusted to do their job 
• 93% feel the communication between the principal and staff is effective 
• 92% are satisfied with the support of their line manager 
• 89% would recommend the college as a place to work. 

 
The survey identified three areas that staff reported as being challenging: 
 
• While most staff reported feeling well supported by the college, some said that 

they had come to work despite not feeling well enough to do their job. When 
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asked if they felt pressure from their manager or colleagues to do this, over-
whelmingly they replied that they put themselves under pressure to come to 
work. 

• Although a large majority of staff are satisfied with the support of their line 
manager and colleagues, a significant proportion reported not being able to 
meet the demands of their job. 

• Despite believing that the college takes positive action on health and  
wellbeing, a significant minority of staff had felt unwell as a result of work- 
related stress.   

 
These three areas are typical of the pressures affecting staff in colleges across 
the sector and reflect the many challenges of working through a pandemic. Our 
managers have discussed the survey findings with their teams to identify actions 
for improvement. I started a round of virtual drop-in sessions in February for small 
groups of staff to share with me how they are doing and suggest how the college 
can do more to support them as we enter our third year of living and working 
through the pandemic.  
 
Staff health and wellbeing 
 
Throughout December, we arranged daily fun and wellbeing activities accessed 
through an online advent calendar. This culminated in over 220 staff taking part in 
a virtual Christmas party the day we stopped for the festive break.  
 
The first two months of 2022 have been very busy and everyone at the college 
has worked hard to support our students. In recognition of this, rather than  
holding a staff conference in February we arranged a day of wellbeing activities 
that ranged from using good nutrition to help sleep to men’s mental health. Staff 
were very positive about the excellent contributors who led the sessions  
throughout the day. 
 
Supported by dedicated funding from SFC this year for staff wellbeing, we are  
offering a full day of interactive resilience training to all staff. To date, around 140 
colleagues have participated in this workshop and the feedback has been  
excellent. 
 
Real Living Wage 
 
The college is committed to paying the Real Living Wage to all staff. An increased 
rate of £9.90 per hour was announced in November last year and all Real Living 
Wage employers were asked to put this increased hourly rate in place by May 
2022. We implemented this from the date of the announcement on 15 November 
2021. 
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Inspiring and Enabling Success for All  
 
Towards the end of 2021, we arranged for 28 short films to be made of students 
in a wide range of subjects at different levels to talk about their college  
experience. These videos are available at 
https://www.youtube.com/playlist?list=PLSIAAEOvZubVBLUN-
nAyJchz5E4tlZJN55 and they are being used as part of our recruitment campaign 
for August 2022 courses. 
 
West Lothian College hosted the Scottish regional heat of the Young Risotto Chef 
Competition for colleges in Scotland. Four of our Level 6 Professional Cookery 
students took part, with Ben Smith securing first place and Jennifer Forgrave one 
of two runners-up. Ben will take part in the Grand Final that will be held at the 
Tottenham Hotspur Stadium on 4 April. 
 
Hannah Cockburn, an apprentice at West Lothian Council, was the first woman to 
be shortlisted in the 3rd and 4th Year Finalists category at the Association for 
Public Service Excellence Scotland Building and Housing Apprentice of the Year 
Awards 2022. Hannah is in the final year of a four-year Joinery Modern  
Apprenticeship. 
 
Over 80 childhood practice students attended our annual early years conference 
that focused on children’s literacy and language, a very relevant issue in early 
years education. Students heard first-hand about good practice through speeches 
and workshops from Early Years Scotland, Play Scotland, the Scottish Book 
Trust and HomeStart. West Lothian Council early years practitioners and health 
professionals explained the importance of their roles in supporting literacy and 
shared their professional learning journey with students. 
 
Supporting Economic Recovery and Growth 
 
Nearly 40 HNC Healthcare Practice students are gaining critical practical  
experience with NHS Lothian on paid placements as Band 2 Clinical Support 
Workers through which they can achieve their HNC hours. In addition to the  
benefits being experienced by our students, they are helping to ease the ongoing 
workforce crisis in the NHS. Edinburgh Napier University has agreed to support 
twelve of these students to articulate to second year of the BSc (Adult) Nursing.  
 
Strengthening Communities 
 
I have participated in three workshops on community wealth building facilitated by 
the CLES (UK organisation for local economies, focused on developing  
progressive economics for people, planet and place) on behalf of the Community 
Planning Partnership. These have encouraged partners such as the college that 

https://www.youtube.com/playlist?list=PLSIAAEOvZubVBLUNnAyJchz5E4tlZJN55
https://www.youtube.com/playlist?list=PLSIAAEOvZubVBLUNnAyJchz5E4tlZJN55
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are anchor institutions to think differently about how we contribute to community 
wealth building. 
 
Staff News 
 
Our longest serving member of staff, estates technician Jim Davidson, retired on 
1 March after working for the college for over 43 years. Jim started his working 
life at Bathgate Technical College when he left school and has seen the college 
go through many changes over the last four decades. The Chair and Vice-Chair 
of our Board joined me and other staff to say farewell to Jim at a fitting  
celebration in our Terrace Restaurant. 
 
 
Jackie Galbraith 
Principal and Chief Executive 
8 March 2022 
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APPENDIX A – COLLEGE FUNDING 
 
Background 
 
Colleges were requested by the Scottish Funding Council (SFC) to make financial 
forecasts returns (FFR) covering years 2021-22, 2022-23 and 2023-24. Their 
guidance set out the assumptions that colleges should make. In summary, these 
assumptions include: 
 
• Additional funding for mental health, digital learning and deferred student places 

would not continue beyond 2021-22 
• Dedicated funding for Foundation Apprenticeships would discontinue. 
 
Indicative credit targets and funding allocations for colleges will be published in 
March 2022. Final allocations will be announced in May 2022. 
 
2021-22 FUNDING – WEST LOTHIAN COLLEGE ACTUAL POSITION 
 
Table 1 - Funding allocated for credit delivery in 2021-22 
 

Type Credits Funding 

Core plus ESF 44,323 £12,028,194 

*Foundation Apprenticeships 2,541 £740,707 

*Deferred student places 912 £260,049 

TOTAL 47,776 13,129,817 
 
Table 2 - Non-credit funding allocated in 2021-22 
 

Purpose Funding 

Cost pressure uplift £300,867 

*Digital learning £127,923 

*Mental health £112,572 

TOTAL £541,362 
 
Total funding for 2021-22 (not including for specific initiatives) was therefore 
£13,570,312 (an increase on the previous year of £1,542,118). 
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Everything in the above tables preceded with * was funded through additional 
COVID funding in 2021-22. FFR guidance told colleges to assume that no  
funding would be available in 2022-23 for these areas. 
 
Table 3 - Funding for specific initiatives in 2021-22 
 

Initiative Credits Funding 

Young Person’s Guarantee (incl Student Support funding) 1,012 £257,091 

National Transition Training Fund (incl Student Support 
funding) 

821 £533,470 

Flexible Workforce Development Fund - £523,884 

TOTAL 1,833 £1,314,445 
 
Guidance for FFRs told colleges to assume the same levels of funding for the 
Young Person’s Guarantee and the Flexible Workforce Development Fund as in 
2020-21. 
 
2022-23 FUNDING – WEST LOTHIAN COLLEGE UNCONFIRMED POSITION 
 
SFC guidance issued to colleges in August 2021 made it clear that the additional 
COVID funding allocated in 2021-22 would not continue beyond the current year.   
This included funding for deferred places, mental health and digital learning. 
 
This guidance also stated that dedicated funding for Foundation Apprenticeships 
(FAs) would not continue. FAs were funded through credits for the first time in 
2021-22 after funding from Skills Development Scotland ceased following Brexit 
(previously some of the funding for apprenticeships came from European  
structural funds). SFC communicated to the sector that FAs should be embedded 
in core funding from 2022-23 without adding to core credit targets. 
 
Removing funding for credits for Foundation Apprenticeships and deferred 
student places would result in a reduction in funding for West Lothian College of 
£800,756 in 2022-23. 
 
The credit and funding assumptions for 2022-23 are outlined in Table 4. SFC is 
describing college funding for next year as a flat cash settlement based on core 
credit targets (embedding previous ESF credits) in 2021-22. They acknowledge it 
is a real-terms cut when inflation is taken into account. 
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Table 4 - Assumptions for funding in 2022-23 
 

 Credits Funding 

Core credits  44,323 £12,028,194 

Cost pressure uplift (incorporated from 2021-22) - £300,867 

TOTAL 44,323 12,329,061 
 
In late February, the Scottish Government announced that the college sector will 
receive £10 million to deliver on the Young Person’s Guarantee. Additional  
funding of £5 million for digital learning has been confirmed for 2022-23 although 
specific allocations for individual colleges have not yet been announced. Funding 
for the Flexible Workforce Development Fund will continue but allocations have 
yet to be confirmed. 
 
On 22 February, the SFC Chief Executive indicated to college principals that they 
had identified £9 million to support a small uplift for colleges of at least 1% and to 
fund 2,500 Foundation Apprenticeship places.  
 
Senior college managers will meet senior SFC staff in March to discuss how 
many Foundation Apprenticeship places we can support in 2022-23 and how 
many credits will be allocated for that activity. 
 
APPROACH TAKEN TO PROMOTE OUR CASE FOR GROWTH 
 
We have adopted two parallel approaches in our lobbying strategy: 
 
1. Highlight the disproportionate impact on our college in 2022-23 caused by the 

removal of dedicated funding for Foundation Apprenticeships (FAs) 
 

2. Present a persuasive case for growth in our core credit target to support      
demand in our region arising from an increasing population and a relatively 
buoyant economy. 

 
I have had regular individual meetings with senior SFC staff, including the chief 
executive, to illustrate trends in growing demand, how well our college has        
responded to key government priorities and help them understand how the plan 
to cut FA funding affects us significantly more than other colleges. I have           
reinforced these arguments at sector meetings with the SFC chief executive and 
senior directors. 
 
I met both local MSPs individually and provided detailed briefing which they used 
in their own letters to the Minister for Further and Higher Education. They have 
requested a meeting with the Minister to discuss our case for growth. 
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I provided detailed briefing to chief executive of West Lothian Council to enable 
them to brief elected members on what the funding proposed for next year means 
for our college. 
 
Following the Board strategy event, our Student Association wrote to the SFC 
Chair seeking answers to their concerns about the removal of funding for mental 
health and digital next year. 
 
I have an individual meeting with the Minister for Further and Higher Education on 
17 March during which I will reinforce our positive case for growth. 
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APPENDIX B - LETTER FROM FIONA HYSLOP MSP TO MINISTER FOR  
FURTHER EDUCATION AND HIGHER EDUCATION 
 
 
Minister for Higher Education and  
Further Education, Youth Employment  
And Training   
Scottish Government  
St Andrew’s House  
Regent Road  
Edinburgh  
EH1 3DG  

  
Sent by email to: MinisterHEFEYET@gov.scot  

  
15th of February 2022   
  

Dear Jamie,  
  
West Lothian Population Growth and Demands on West Lothian College  
  
I am writing to ask for your and Department’s assistance and advice in addressing the 
very unique situation facing West Lothian College which serves the needs of students, 
business and the community covering my Linlithgow Constituency and the Almond  
Valley Constituency of my colleague Angela Constance MSP, who I understand has also 
recently written to you on this issue, and to request a meeting to discuss this.  
  
I have the largest number of Constituents of any MSP in Parliament of over 96,574 (NRS 
2020) and West Lothian is one of the fastest growing populations in Scotland. West  
Lothian now has a National Records of Scotland mid 2020 estimate of population of 
183,820, well in excess of the City of Dundee (population 148,820) and so it is facing 
commensurate infrastructure challenges across education, health and housing. I can  
assure you that I am also addressing similar population growth demands with health and 
housing authorities.  
  
The Scottish Funding Council has not as yet managed to shift its credit allocations to  
address this growth in demand although the changes in population and the additional 
demand that brings have been known for some time. I acknowledge the political  
challenges facing the SFC in doing this which is why I would like to meet with you to 
identify a way forward as this is a long-standing issue.   
  
Contrary to trends in other colleges in Scotland, full-time enrolments at West Lothian 
College have increased by over a third in the ten years from 2010, and the College has 
exceeded credit targets each year for at least fifteen consecutive years.  
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Despite the impact of lockdown in 2020, Audit Scotland’s 2019-20 report showed that, of 
all regional colleges, West Lothian College was the second least dependent on SFC 
grant funding and had the third highest proportion of other income. So, this is not a plea 
for an under-performing College, it is about how the Government can secure its key    
policies and meet growing population demand.  
  
Prior to the pandemic, West Lothian College made successful bids in-year for additional 
credits when it became clear to the SFC that some colleges were unable to deliver all 
their agreed credits. However, this in-year redistribution takes place more than six 
months into the academic year and makes it difficult for the college to plan on a         
proactive basis. For the college to respond to the resulting growing demand for skills 
from people, employers and communities it needs a corresponding and consolidated         
increase in the core credit allocation from SFC.   

I am asking for your advice as West Lothian College is a success story across many of 
the key indicators and policy areas the Scottish Government wants to drive forward. 
However, not having a credit target that reflects need in the region is an obstacle to 
meeting demands for a flexible workforce with skills in Net Zero construction, early years 
and elderly care workforce and tackling inequalities with more SIMD10 students. I am 
very concerned that the current situation will drive inequalities.   
  
The college has responded to key Government priorities during the pandemic, but the 
funding proposed for the next academic year will severely limit their ability to meet     
continuing needs. For example, although West Lothian College’s core credit allocation is 
typically around 2.5% of the sector total they are punching above their weight by being 
allocated 8.4% of the sector’s Foundation Apprenticeship credits. Therefore, the removal 
of dedicated funding to this programme will disproportionately affect the college             
financially.  
  
This is not an issue about the national college funding allocation which is a very       
pressurised but separate issue - it is about how the Government and Scottish Funding 
Council address population growth and meet demands in the geographic and sectoral 
needs of Government and not disadvantage potential students in West Lothian who are 
losing out.   
  
West Lothian has one of the fastest growing populations in Scotland. It is also              
experiencing growth in a number of industry sectors with a corresponding increase in job 
opportunities and skills demand. In response to growing demand for skills in the health 
and social care, construction, manufacturing, digital, life sciences, and logistics sectors, 
the college is focusing resources to help these industries recruit the skilled people they 
need. Existing Government and Scottish Enterprise funding to Mitsubishi who produce 
heat pumps, City Region funding to the new town of Winchburgh and the advanced 
funding discussion with vaccine producer life science company Valneva are illustrative of 
economic growth in key sectors needing skills and a labour supply to match.  

Last year, the college saw its highest ever number of enrolments (over 6,300 of which 
were funded by Scottish Funding Council credits) and it is heading towards 10,000       
enrolments a year. In recent years I have seen the college reach into more communities 
and more financially deprived areas. Of the ninety percent of full-time students who live 
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in West Lothian, 40% are in Livingston and 60% in other towns and villages including in 
my Constituency.   

The college has done very well in meeting growing demand for full-time courses and in 
providing flexible training to upskill and reskill. In the last two years its ability to deliver 
this has been possible through extra funding for initiatives such as the Young Person’s 
Guarantee (YPG) and the National Transition Training Fund (NTTF) and it has delivered 
way above the average college in doing so. For example, in 2020-21 West Lothian    
College delivered 12.6% of the sector’s NTTF starts, the third highest of all college      
regions after Edinburgh College and the Glasgow region that encompasses three       
colleges.   

That is another reason I think the Scottish Government, not just the Scottish Funding 
Council, has a role in identifying solutions. This college has stimulated demand in the   
region and is in danger of going backwards just when it is well placed to go forward on 
mutually needed outcomes.  

I have asked the college to provide me with some facts and figures which may be useful 
to you and officials in addressing the issues I have raised and that is attached in the   
Appendix sheet to this letter.   

I would appreciate the opportunity to meet with you and your officials and with my West 
Lothian colleague Angela Constance MSP to identify creative ways by which we could 
respect the role and challenges faced by the Scottish Funding Council, but also provide 
for the unique but positive challenges facing my Constituency and the role West Lothian 
College can and should be playing to meet demands of both people and Government.  
I look forward to hearing from you and my office can be contacted at 
Fiona.Hyslop.msp@parliament.scot   

  
I look forward to your response.  
  
Yours sincerely,  

  
Fiona Hyslop  
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APPENDIX C – SUGGESTIONS AND ACTIONS FROM STRATEGY EVENT 
 
BREAKOUT GROUP – INSPIRE AND ENABLE SUCCESS FOR ALL / CHANGE LIVES FOR THE BETTER  
 
Observation Recommendation College response 
Digital poverty will remain an issue for many people 
looking to access blended learning. 

College has worked hard to issue hardware, but can we confirm 
if this funding will continue? 

Funding has been confirmed by Scottish Government (SG) to ad-
dress digital poverty amongst college students in 2022-23 

‘Broken people’ will continue to be an issue post 
COVID, with statistics showing an increase in the 
number of people claiming sickness benefits (yet  
increase in job vacancies and skills mismatch). 

College has taken on broader responsibility to look at mental 
health/emotional needs of people, but are we geared up to deal 
with this responsibility? 
 

Continued core support for this from the college. Counsellors will 
continue in 2022-23, no long-term SG commitment given. Not 
known if additional mental health funding will be made available in 
2022-23. 

Increase in in-work poverty, and reliance on  
universal credit will have impact on economic  
recovery and growth. 

Role of third sector is crucial to building basic skills and confi-
dence. Is there a way for college to work with the third sector to 
address issues on poverty? 

The college is doing this in relation to skills development with so-
cial enterprises such as The Larder and SMILE Counselling 

SFC highlighted insight and analysis and move to 
implement a different way of measuring success. 
 

College should be looking at broader ways of measuring suc-
cess, or ways that the college help to build personal resilience 
and feelings of self-efficacy. 

This is something that SFC is leading with the development of a 
new national impact and evaluation framework for colleges. The 
college has been highlighted as one of six examples of good prac-
tice in Outcome Agreements and Self-evaluation Reports to those 
developing the new framework. 

Partnership working is key and creates multiple  
opportunities for the college to connect with the 
wider community. 

Highlight and build on current success of working with partners 
that feeds into the SFC plans to implement new tertiary frame-
work 

Tertiary framework as it evolves will be captured in the college’s 
Outcome Agreement. We will continue to illustrate and measure 
partnership working.  

Create more personal learner pathways. 
 

Identify different pathways for students who are currently unable 
to access learning opportunities. 

TRUST project is working with SFC to evaluate the use of its erad-
icating child poverty funding to sustain in core curriculum and 
share learning with other colleges through the College Develop-
ment Network.  

School leavers, in some cases, have poor experi-
ence of online learning and find the move to digital 
learning as a college student difficult. 
 

Blended learning needs to be continually adapted, using learning 
identified across the wider education sector.  

Skills Boost tailored provision is helping students to get ready for 
blended learning this year and over the summer before they begin 
their full-time courses in August.  

College experience, including approach to blended 
learning, needs to be driven by student voice to en-
sure it identifies and addresses gaps. 
 

Seek to address gaps in learning experience, deliver practical 
learning as a priority, and even out the scorecard for students 
who have been mainly online.   

Students have been consulted and all staff through the non-stu-
dent facing week to ensure the blend of learning offered is  
co-designed by students.  

SFC spoke about the need to prioritise delivery at a 
time of financial constraint.  

College should seek to identify student groups most impacted by 
the financial constraints and agree priorities for funding. 

Curriculum leadership is now prioritising courses by demand and 
agreeing areas for reducing the offer in line with revised budget 

College will seek to lobby for greater access to fund-
ing, but should always have a contingency plan in 
place, to aid decision making. 

Consider a range of holistic strategies and work collaboratively 
in the sector to deliver best outcome for student. 

Risk register application will be rolled out in full in 2022-23 to en-
sure early warning of risk of withdrawal. Faculty leadership is cur-
rently assessing what may be taken out of our curriculum plan if 
planned funding cuts proceed.  

Challenges of changing demands as some colleges 
fail to meet demand when our college consistently 
meets targets. 

Lobby SFC on this issue  Planned lobbying activity continues. As part of their response to 
the SFC review recommendations, SFC has committed to a 3-year 
funding cycle from 2023-24. 
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BREAKOUT GROUP – STRENGTHEN OUR COMMUNITIES / ENRICH SOCIETY 
 
Observation Recommendation Actions being taken 
As we reach out to work with smaller community 
groups to diversify our activity and student base it 
becomes increasingly challenging due to the lower 
incidence of these groups in West Lothian com-
pared to the more densely populated urban areas. 

Consider balance between representation and effort when work-
ing with small community groups, to ensure ambitions and plans 
are sustainable and proportionate. 

The operationalisation of the recently produced Equality Out-
comes Action Plan reflects this balance 

College needs to lobby/pressure SFC to fund grow-
ing demand from growing population and relatively 
buoyant economy. 

Board members and other key stakeholders can do more to 
highlight the potential impact on the local community if funding is 
reduced. 

Lobbying activity continues and college will enlist the support of 
key stakeholders as appropriate 

College has a role in addressing root causes of pov-
erty but needs to better articulate this. 
 

Work collaboratively with the sector and local partners, using 
broader sources of data to highlight the impact the college has 
on addressing poverty. 

Connecting more strategically with West Lothian’s Anti-Poverty 
Strategy. Following the February Community Planning Partnership 
Board meeting, connection made with Nahid Hanif who is Anti-
Poverty Manager at the council and meeting arranged. 

 In addition to the extensive work the college under-
takes with partners to provide wrap-around student 
support care, some students groups have been 
forging links with other third sector groups to further 
assist student resilience. 

Work with the student association, student support team and 
faculties to map relationships to ensure these are leveraged to 
their full advantage.   

This will be taken forward. 

College will host the West Lothian Youth Hub which 
is a further indicator of how the college is working in 
partnership and supporting a multitude of local part-
ners.   

Ensure the work with West Lothian Youth Hub is promoted to 
further develop external awareness of the college’s community 
support work.  

College community work and ambitions captured in our Outcome 
Agreement and Self-Evaluation Report 
 

College should use case studies of existing partner-
ship working to stimulate future activity.  

Work with Morrison’s Construction to create case study that can 
be shared as good example of the benefits of partnership work-
ing.   

Case studies being developed as part of new marketing materials 
to support FWDF activity. Partnership projects are routinely pro-
moted by the college e.g The TRUST Project, Scottish Ambulance 
Service skills boost, Early Years and Childcare. Morrisons will be 
contacted to develop case studies. 

College has demonstrated an awareness and em-
pathy to vulnerable people in the community, but 
need to consider wider economic drivers to ensure 
provision is linked to industry need  

Work closely with Skills Development Scotland, SFC and local 
partners to source good data and insight on the impact of eco-
nomic drivers within local community 

Continually review the curriculum plan through employer engage-
ment and use the latest national and regional economic and work-
force planning data will increase in pace and regularity  

Policies that support the creation of community 
wealth building should be embedded in the college.  

Identify policies and work with council as part of our shared com-
mitment to support inclusive economic growth. 

College was involved in three Community Wealth Building work-
shops and looking at what more we can do as an anchor institu-
tion.  
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BREAKOUT GROUP – SUPPORT ECONOMIC RECOVERY & GROWTH / SUPPORT SUSTAINABLE & INCLUSIVE ECONOMIC GROWTH 
 
Observation Recommendation College response 
Skills Development Scotland has identified the main 
growth sectors over the next 2 years as care, con-
struction, manufacturing, digital, retail and logistics 

Could the college grow hospitality provision to help stimulate 
growth in that sector? 
 

No evidenced demand for more full-time courses in hospitality in 
West Lothian. The college will maintain existing numbers in this 
area and use Skills Boosts to help connect people to jobs. 

SFC and SG are promoting the green agenda and 
the college needs to do more to educate on chang-
ing regulations, eg passive house standards. 

Consider curriculum coverage of the green agenda to align with 
SG plans for net zero.   
 

Environmental Construction Training Centre 
Passive house built into the Environmental Construction Training 
Centre. Lecturers participating in training on embedding sustaina-
bility into the curriculum 

COVID lockdown has led to a lack of social interac-
tion in the workplace that has led to challenges for 
organisations trying to build teams or an open and 
supportive culture.  

Work with employers to develop more sustainable approaches to 
hybrid working post COVID. Help students to develop social 
skills and make local employers aware of what we are doing to 
build a ‘rounded’ workforce. 

Professional leadership and management qualifications to support 
all levels of management deal with the impact of COVID on their 
organisations. Skills Boosts are helping students to enhance their 
soft and meta skills 

College is establishing itself as vital for many local 
businesses – could this be expanded? 

Consider creating a hub facility for employers to use, giving them 
a greater insight into the college facilities and making them more 
accessible to students. 
 
Visit more local employers to better understand skills gaps, in-
cluding practical skills and confidence. 

Constrained by physical space which is increasingly being con-
verted to flexible learning spaces for students 
 
 
Ongoing priority for key staff such as the executive leadership 
team, faculty directors, managers, some lecturers and our Work-
force Development faculty. 

Life sciences in an area of growth in the economy  
 

Develop long-term plans for courses that reflect demand in life 
sciences.  

This requires parallel strategic work for medium-term implementa-
tion: Expand current lab facilities; Develop and incorporate rele-
vant courses in partnership with industry; and Upskill lecturers and 
other staff involved in delivery. 

Levelling up funding bid was unsuccessful but there 
may be other funds available that support growth. 

What funding will West Lothian be able to access as part of the 
shared prosperity fund that will help promote growth? 
 

College is working closely with the council on funding opportuni-
ties to meet the needs of people, communities and economy, eg 
involvement in groups developing funding propositions to support 
the Regional Prosperity Framework. 

Vacancies data should be shared with more partner 
agencies nationally, and promote greater collabora-
tion with college and council. 

Potential pilot scheme to look at ways of sharing data between 
college and council and using data to identify solutions. 

Data sharing agreement is already in place through existing 
shared services agreement with the council for HR, Payroll and IT 
services. Vacancies are advertised on Myjobscotland and pro-
moted on social media  

College has demonstrated that it can adapt quickly 
to changing circumstances. 

Promote college’s agility to external partners and highlight how 
responsive we can be. 

illustrate projects and people who show agility of curriculum re-
sponse to COVID and other emerging priorities.  

College could work with local businesses to help 
them position for the future by acting as thought 
leaders.  

Work with local business organisations to ascertain the de-
mand/feasibility of running a series of thought leadership events.  

Add to the agenda as part of our regular dialogue with the Cham-
ber of Commerce and the Federation of Small Businesses.  

Board members have a variety of links to external 
organisations and might not be aware how these 
links might be used for the mutual benefit of both.  

Consider an awareness campaign to signpost board members to 
who to approach to discuss an opportunity and make an initial 
introduction. 

New campaign is under development by business development 
will be amended to include leveraging of links. Board induction to 
be reviewed to cover how member’s links could be leveraged.   
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APPENDIX D – NOTE OF BOARD STRATEGY EVENT 
 
Background 
 
West Lothian Board members and members of the College Leadership Team  
welcomed the Chair of the Scottish Funding Council (SFC) and senior SFC staff, the 
Student President and Student Ambassadors, the chief executive of West Lothian 
Chamber of Commerce and key partners including West Lothian Council, local  
businesses and lifetime college ambassadors to a strategy event on the theme of 
responding to demand in West Lothian. 
 
The Chair welcomed attendees to the event and commented on the diversity of  
interests represented by those taking part that highlighted the significance of the 
topic. The Principal kicked off the event highlighting how the college has responded 
to growing need and government priorities over the past few years and illustrated the 
impact the college was making through short films capturing the voice of current  
students.   
 
Attendees welcomed the opportunity to hear directly from students and were  
reminded of how the college continues to grow and respond to an increasing  
demand within the local community.  
 
Key messages highlighted to SFC    
 
1. The population in West Lothian continues to grow and includes a  

disproportionately high number of young people, many facing financial hardship 
and poor mental health.  

 
2. West Lothian College invented the concept of Skills Boosts and this is a good    

example of how we respond to local needs and work collaboratively with other 
colleges to secure funding and deliver quality outcomes.   

 
3. The college has consistently demonstrated an ability to be flexible and respond to 

the demands of the community, actively listening to the needs of local employers 
and the ambitions and aspirations of our students. 

 
4. As a result of financial constraints across the sector, the college is facing a        

potential reduction in credit targets, which will have a critical impact on the ability 
to deliver on our strategic purpose. 

 
5. The Board is unwilling to accept any reduction in credit targets, and aims to 

gather support from the local community to work with the Scottish Government 
and other partners to find a solution, as a matter of priority. 

 
The Board and Executive Team made it clear that the college was not seeking a 
‘handout’ from SFC, rather highlighted the disproportionate impact of changes in the 
funding foundation apprenticeship credits to our college, due to the high proportion 
we deliver. 
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Participants in the event were keen to hear from the SFC Chair on the outcome of 
the Strategic Framework Review and plans for providing greater financial certainty 
for colleges in the short, medium and longer term, and how this will impact our      
college. 
 
Presentation from Mike Cantlay 
 
Mike Cantlay, SFC Chair, provided an overview of the challenges facing the college 
and university sectors, including the impact of lockdown and the stark financial          
constraints ahead.  He thanked the Board, staff and students for their work over the 
last two years and agreed with the Board that the focus should be on meeting        
student needs. He highlighted the need to work collaboratively on agreeing              
allocations and measuring outcomes, but also the need to acknowledge and adapt to 
the changing environment.  Indicative allocations will be published at the end of 
March with final allocations published at the end of May 2022.  
 
Mike highlighted the Scottish Government priorities set out in the next multi-year 
planning review to address child poverty, a shift towards net zero and a stronger 
fairer, greener economy. Scottish Government will be publishing a ten-year National 
Economic Transformation Strategy in March that covers the themes of innovation, 
skills and entrepreneurship. He advised that the SFC Review completed in June 
2021 and it included the need to provide greater certainty for the college sector. Key 
messages included: 
 
• SFC will implement priority recommendations incrementally  
• Colleges have a key role in the green agenda  
• Colleges need greater certainty to enable more effective planning over a longer 

period 
• Colleges need to keep adapting and collaborating with partners 
• SFC will implement a new impact framework in collaboration with colleges.  
 
Question and Answer Session  
 
Q. How is SFC responding to changes in regional demographics as part of planning 

process?  West Lothian has a disproportionately high number of young people 
that is reflected in a high demand for college places. 

 
A. COVID highlighted that colleges are absolutely in the front-line in terms of        

delivering locally. Systems are being adjusted and tertiary pathfinders will seek to 
include the regional context, with greater insight and analysis. 

 
Q. Our college has demonstrated that we always meet demand, but there are some 

that don’t. Is there a better way to allocate funding to better reflect the overall   
demand, and ability to deliver successfully? 

 
A. Dynamics of smaller colleges is understood. Yes, review identified these chal-

lenges and the need to look at greater flexibility and different ways of measuring 
success. Revised system is not in place yet and changes will be incremental. 
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Q. Our college is good at developing partnership arrangements that ensure we are 
not wholly dependent on SFC.  For example, securing place-based funding for 
our Eco House from West Lothian Council. 

 
A. Noted and this type of working should continue and shared. 

 
Q. West Lothian has young population - will that be reflected in new funding model? 
 
A. Yes. The customer (learner) will be in complete control of this process and can 

choose what and where they want to learn.   
 

Q. Per capita grant for education is more for university than college, yet at least 25% 
of school leavers in West Lothian access higher education through college – will 
that be reflected in the new model?   
 

A. Yes 
 

Q. How is the SFC working with other partners to achieve progress on industry      
priorities such as Industry 4.0? 

 
A. The Strategic Board includes the five government agencies that are responsible 

for skills alignment and enterprise. It is not a supply-driven process and              
organisations are good at adapting. 
 

Q. Does SFC recognise the impact of withdrawing funding that supports students 
with mental health issues resulting from COVID and lockdown?   

 
A. SFC accepts the need to focus on supporting mental health, now and in future. 

Funding should be made available. 
 

Q. Does SFC appreciate the importance of foundation apprenticeships for school   
pupils to meet skills gaps and build economy? 

 
A. SFC acknowledges the importance of foundation apprenticeships and will not   

dictate how colleges manage available courses. Implementation of Strategic    
Review will be bottom up not top down and needs to work at a local level 

 
 
Lesley Aitkenhead 
Board Governance Adviser 
8 March 2022 
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Board of Governors 

RISK REGISTER 2021-22 
 
Purpose 
 
The purpose of this paper is to ask the Board to discuss and agree that the 
risk mitigations are sufficient to mitigate against the risks as set out in the 
2021-22 risk register. 
 
Risk management process 2021-22 
 
At the December 2021 meeting of the Board of Governors, the Board agreed 
a revised risk management process which is: 
 

• The entire Strategic Risk Register is presented as an agenda item at every 
Board of Governors meeting for approval of any material changes  

• The discussion is facilitated by the Chair of Audit Committee, with input 
from all the Committee Chairs, Independent Person and Board Members   

• The Strategic Risk Register is presented with an executive summary (heat 
map), which highlights material changes, and key themes or topics, on a 
rolling schedule 

• Papers relating to the effectiveness of the control environment i.e. 
performance indicators, HR Report, Finance Reports continue to be 
presented to the Committees, providing the Committee Chairs and 
Members with insight on the Strategic Risk Register, but the Register is 
not be presented as a separate agenda item at the Committees. 

At the December meeting the Board reviewed strategic risks 1.1 to 2.4.  In 
light of feedback from that session the Executive Leadership Team (ELT) 
undertook a detailed review of the register which was then shared with the 
College Leadership Team (CLT).  The register attached for board discussion 
reflects input from both ELT and CLT.  

March 2022 update 

The board will see from the risk register that, overall, the majority of risks 
remain stable.  The key risk currently facing the college is a potential cut in 
funding and credits in 2022-23.  The board was previously advised that this is 
due to funded credit activity for Foundation Apprenticeships (FAs) and 
deferred students not continuing beyond 2021-22 which would have a 
significant and disproportionate impact on the college.   
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The risk register highlights the work being done by the principal to mitigate 
against this risk which includes llobbying the Scottish Funding Council about 
increasing the college’s credit target and letters being sent to the Minister 
from key stakeholders in the region. 
 
  
   
Action 
 
The Board of Governors is to agree that the risk mitigations are sufficient to 
mitigate against the risks as set out in the 2021-22 risk register. 
 
 
 
 
 
Jennifer McLaren 
Vice Principal, Finance and Corporate Services 
8 March 2022 
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West Lothian College 
 

Strategic Risk Register 
2021-22 

 
 
 



 

Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk 

Executive Summary – Board Strategic Risk Register 

Overall Summary:   

Overall the risk profile remains stable. The key risk for the college is the potential cut in funding and credits in 2022-2023. 

 

 
Strategic Risks (Board): 

The risk profile for Strategic Risks remains stable with one risk reducing. The most significant risk is around a potential cut in funding and credits 2022-2023.  

 

 Learning & Attainment (L&T): 

The risk profile for learning and attainment remains stable, with two identified risks reducing. The most significant risk is around the impact of COVID-19 and the 
reduction of on-campus activity. 

 

 Financial, HR & People Development and Estate (F&GP): 

The risk profile for financial remains stable with one risk decreasing. The most significant risk continues to be the fact that the outcome of national pay negotiations and 
job evaluation is still unknown. HR and people development and estates remain stable overall, with two HR & People Development decreasing.   

 

 

 Digital Infrastructure (Audit): 

The risk profile for digital infrastructure has reduced a little with four risks reducing. The most significant risks continue to be the threat of a cyber security attack and 
the full implementation of the off-site back-up. 
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Executive Summary – Board Strategic Risk Register – Heat Map  
  

 

  

 
 
 
 
VPF&CS 

 
 
 
 
Vice Principal Finance & Corporate Services 

VPL&A Vice Principal Learning & Attainment 

VP P&I Vice Principal Performance & Improvement 



 

Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk 

 

 
Risk Numbers/ 

Owners 

POTENTIAL CONTRIBUTING FACTORS SHORT TERM TREATMENT MEDIUM TERM TREATMENT 

Risks 

 

Im
pact 

Likelihood 

Score 

Tolerance 

Controls/Mitigation Actions – short term 

(current year) 

Controls/Mitigations Actions – 

medium term (3-year period) 

 

Im
pact 

Likelihood 

Score 

Previous Score 

1 Strategic 

1.1 
 
Principal 
 
 
 
 

There is a risk of inadequate 
strategic oversight due to 
lack of engagement with 
external stakeholders in the 
strategic planning processes 
resulting in reputational loss.  
 
Link to Strategic Goals 
 
• Inspire and enable 

success for all 
• Support economic 

recovery and growth 
• Strengthen our 

communities 
 

5 3 15  8 • Principal met both local MSPs 
to discuss strategic priorities in 
the new National Strategy for 
Economic Transformation  

• Principal met chief executive 
of West Lothian Carers to 
align strategic support for 
carers 

• Board Strategy Day involved 
employers and business 
organisations 

• Principals and senior staff of 
West Lothian and Borders 
Colleges met to adopt a 
coherent approach to getting 
more out of the City Deal’s 
Regional Prosperity 
Framework. 

• Senior managers involved in 
various Edinburgh and South 
East Scotland City Deal 
committees and the principals 
of the four colleges met for the 
first time  

• Principal participated in three 
Community Wealth Building 
workshops to begin to 
understand the value that 
anchor institutions like the 
college can contribute to this 
priority area 

• Principal joined the Hub for 
Success Advisory Board on 
achieving better outcomes for 
care experienced students at 

• Ongoing strategic 
dialogue with MSPs, 
West Lothian Council, 
Scottish Funding 
Council (SFC), 
Chamber of 
Commerce, etc. Key 
stakeholders and 
national and regional 
level.  

• Proactive engagement 
in weekly, monthly and 
quarterly meetings with 
West Lothian Council 
on economic recovery.  

• Senior managers 
participate in the CPP 
Board and Steering 
Group, and education, 
employment and 
regeneration 
committees. 

• Ongoing engagement 
with key employers and 
stakeholders in every 
faculty. 

 

3 1 3 6 
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Lothian colleges and 
universities. 
 

1.2 
 
 
Principal 

There is a risk that the 
college is unable to meet 
ongoing demand in the 
region due to insufficient 
funding resulting in the 
college not meeting the 
needs of the region.  
 
Link to strategic goals: 
 
• Support economic 

recovery and growth 
• Strengthen our 

communities 
 
 
 
 

4 4 25 16 • Chair of SFC invited to Board 
Strategy event in January 
2022 at which the college and 
external stakeholders 
reinforced the need to fund the 
college to meet regional 
demand. 

• Student Association wrote to 
SFC Chair seeking answers to 
their concerns over funding. 

• Principal met local MSPs o 
discuss our business case for 
growth and provided them with 
evidence that illustrated the 
impact of proposed funding for 
2022-23 on the college. Both 
subsequently wrote to the 
Minister for Further Education 
and Higher Education arguing 
for more resources for the 
college. 

• Principal provided detailed 
briefing to the chief executive 
of West Lothian Council to 
update elected members on 
the consequences of funding 
cuts. 

• College is responding well to 
demand with non-consolidated 
funding opportunities as they 
arise, ie Flexible Workforce 
Development Fund, Young 
Persons Guarantee and the 
National Transition Training 
Fund (NTTF). 

• College recognised by SFC as 
delivering on government 
priorities, eg profile in 2020-21 
NTTF national report. 
 

• Continued lobbying of 
the SFC for increased 
credit target, including 
letters to the Minister 
from key stakeholders 
in the region. 

• Principal meeting 
Minister for Further 
Education and Higher 
Education individually 
on 17 March to 
illustrate the impact of 
cuts on our college and 
argue our case for 
growth 

• Principal attending 
Finance Secretary’s 
launch of the 
government’s National 
Economic 
Transformation 
Strategy 

• Continued local and 
national media 
coverage of successes 
and growth potential of 
the college 

• Monthly meetings with 
SFC Outcome 
Agreement manager 
and regular meetings 
with the chief executive 
and directors 

• Ongoing media and PR 
on college activity. 

4 4 16 
 
 
 

8 
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Risk Numbers/ 

Owners 

POTENTIAL CONTRIBUTING FACTORS SHORT TERM TREATMENT MEDIUM TERM TREATMENT 

Risks 
 

Im
pact 

Likelihood 

Score 

Tolerance 

Controls/Mitigation Actions – short term 

(current year) 

Controls/Mitigations Actions – 

medium term (3-year period) 
 

Im
pact 

Likelihood 

Score 

Previous 

Score 

2 Learning & Attainment 

2.1 
 
 
 
 
VPL&A 
 

There is a risk that the 
college fails to deliver the 
curriculum plan due to 
disruption in the ongoing 
COVID19 pandemic resulting 
in disengagement of 
students.  
 
Link to strategic goals: 
• Inspire and enable 

success for all 
• Support economic 

recovery and growth 
• Strengthen our 

communities 
• Lead with vision and 

empathy 

5 4 20 12 • Curriculum planning 
methodology proven to be 
resilient during emergency 
years 

• School/College Partnership 
annual curriculum planning 
event 

• Lecturers and other delivery 
staff meet fortnightly to adapt 
the curriculum plan and 
assessment methodology as 
required by pandemic 
restrictions 

• Learning Champions and 
Learning Technologists 
support staff and students with 
online delivery. 

• With an average of 65% on 
campus since August, student 
attendance is amongst the 
highest nationally. More 
returning to campus from 21 
February 

• Changes made to our in-year 
curriculum plan in response to 
Young Persons Guarantee 
and NTTF funding announced 
in November 2021. Agility in 
responding to skills needs of 
region and key sectors, eg 
Scottish Ambulance Service 
Skills Boosts  

• Adopted holistic assessment 
approaches consistently this 
year. Planning measures in 
place if we need to return to 
stricter pandemic restrictions. 

• Developing all staff 
through learning 
continuity leadership 
to ensure highest 
quality on digital 
learning is offered.  

• Pedagogical 
development 
ensuring a consistent 
approach balanced 
with the provision of 
tailored delivery 

• Test and measure for 
increased student 
confidence in blended 
learning. 

• Continued 
enhancement of 
digital infrastructure.  

• Support staff and 
students to continue 
to improve the quality 
and engagement with 
online delivery.  

• Regular meetings 
with unions. 
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Risk Numbers/ 

Owners 

POTENTIAL CONTRIBUTING FACTORS SHORT TERM TREATMENT MEDIUM TERM TREATMENT 

Risks 
 

Im
pact 

Likelihood 

Score 

Tolerance 

Controls/Mitigation Actions – short term 

(current year) 

Controls/Mitigations Actions – 

medium term (3-year period) 
 

Im
pact 

Likelihood 

Score 

Previous 

Score 

2 Learning & Attainment 

2.2 
 

 
VPL&A 
 

There is a risk that the 
college fails to deliver high 
quality learning, teaching 
and assessment due to poor 
alignment of resources 
and/or poor quality of 
teaching resulting in poor 
retention, attainment and 
progression for students. 
 
Link to strategic goals: 
• Inspire and enable 

success for all 
• Support economic 

recovery and growth 
• Strengthen our 

communities 
• Lead with vision and 

empathy 

5 4 20 8 • Very positive Education 
Scotland Progress Visit and 
SPARKLE report that showed 
high quality learning and 
teaching. Areas for 
development being 
progressed 

• Weekly development sessions 
for lecturers as part of their 
career long professional 
learning. 

• Learning Continuity Group 
supports new and existing 
staff to adapt to high-quality 
blended learning. 

• Learning champions in post 
with clear focus to improve the 
quality of learning 

• Student support in place and 
linked to SPARKLE actions to 
improve learning and teaching 

• Continuous improvement 
methodology applied to 
improvement through a short 
life working group on full-time 
further education student 
attainment 

• Preparations for lecturer 
registration with GTCS 
progressing well 

• Learning estates plan making 
progress on facilities for 
practical learning in the faculty 
buildings 

 
 

• Develop a learning, 
teaching and 
assessment strategy 

• Continue to create a 
culture of quality and 
continuous 
improvement 

• Develop and maintain 
lecturers’ pedagogy 
and skill levels  

• Full skills audit of 
lecturers to ensure 
skills, qualifications 
and experience are 
relevant to the role. 

3 2 6 6 
 
 



 

Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk 

2.3 
 

 
VPP&I 

There is a risk of limited 
student engagement and a 
less effective student voice 
due to COVID19 resulting in 
negative student feedback. 
 

 
Link to strategic goals: 
 
• Inspire and enable 

success for all 
• Strengthen our 

communities 
• Lead with vision and 

empathy 
 

4 4 16 15 • Central location, size and 
quality of the new Student 
Association (SA) Hub resulting 
in greater engagement of 
students on campus 

• All students have access to a 
dedicated MS Teams channel 
to build community and aid 
communication 

• Student President has regular 
meetings with the Principal 
and direct access to all vice 
principals to voice student 
concerns. 

• Student President attends 
weekly Covid business 
continuity meetings to ensure 
the needs of students are at 
the forefront   

• Student retention group meets 
weekly  

• SA is represented on all 
relevant strategic committees 
at college and Board level, 
and involved in all major 
consultations such as the 
annual curriculum planning 
event 

• SA ambassadors took part in 
the Board Strategy event in 
January and subsequently 
wrote to the SFC Chair 
seeking answers to questions 

• Formal feedback provided to 
the SA on how the college is 
responding to areas for 
development identified in 
SPARKLE survey  

• Students are involved in key 
projects such as The Man 
Cave and the TRUST Project.  

 
 

• Continue to resource 
the SA effectively 

• Explore new ways to 
ensure the student 
voice is heard and 
acted upon.  

• SA representation on 
committees will 
continue 

• Finalise plans to 
increase student 
involvement in course 
team meetings 

• Invite the Student 
President to 
executive leadership 
team meetings as 
required. 

 
 
 
  

4 3 12 15 
 

 



 

Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk 

Risk Numbers/ 

Owners 

POTENTIAL CONTRIBUTING FACTORS SHORT TERM TREATMENT MEDIUM TERM TREATMENT 

Risks 
 

Im
pact 

Likelihood 

Score 

Tolerance 

Controls/Mitigation Actions – short term 

(current year) 

Controls/Mitigations Actions – 

medium term (3-year period) 
 

Im
pact 

Likelihood 

Score 

Previous 

Score 

2 Learning & Attainment 

2.4 
 
 
VPP&I  

There is a risk that the 
college fails to meet its 
equality, diversity and 
inclusion targets and 
obligations due to not acting 
on our equality outcomes 
resulting in the college not 
representing the diversity in 
our community. 
 
Link to strategic goals: 
 
• Inspire and enable 

success for all 
• Lead with vision and 

empathy 
 

4 4 16 6 • Dedicated equalities and 
widening access officer 
appointed to oversee 
compliance and development 
of appropriate action plans. 

• Awarded Carers Trust 
Scotland and the Carers 
Federation accreditation in 
2021  

• HR and People Development 
team adopting the Scottish 
Government Minority Ethnic 
recruitment toolkit. 

• Consider which 
accreditations should 
be retained and any 
new ones we should 
pursue 

• Ensure that our 
student, staff and 
board composition is 
reflective of the West 
Lothian community. 

 

3 2 6 8 
 

 



Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk 
 

Risk Numbers/ 

Owners 

POTENTIAL CONTRIBUTING FACTORS SHORT TERM TREATMENT MEDIUM TERM TREATMENT 

Risks 

 

Im
pact 

Likelihood 

Score 

Tolerance 

Controls/Mitigation Actions – Short term 

(current year) 

Controls/Mitigation Actions – 

Medium term (3-year period)  

Im
pact 

Likelihood 

Score 

Previous 

Score 

3 Financial 

3.1  
Finance & 
General 
Purposes 
Committee  
 
VPF&CS 

There is a risk that the 
college is not able to 
budget for or achieve 
break-even or a surplus on 
an annual basis due to 
poor cost control resulting 
in the college not being 
financially sustainable.  
 
Link to strategic goal: 
• Inspire and enable 

success for all 

5 3 15 8 • Budget setting process 
overseen by college 
leadership team with actions 
agreed at each meeting to 
arrive at a balanced budget 

• Budget review meetings held 
with all budget holders and 
actions agreed    

• Monthly management 
accounts presented to 
executive leadership team and 
college leadership team to 
allow early corrective action to 
be taken.  

• Short-term 
mitigations will 
continue into medium 
term.  

• Opportunity to feed 
into SFC spending 
review submission via 
finance and 
principals’ networks.  

 
 
 

3 2 6 9 
 
 
 

3.2 
Finance & 
General 
Purposes 
Committee 
 
VPF&CS 

There is a risk that pay 
awards and terms and 
conditions negotiated 
through the national 
bargaining process are 
unaffordable resulting in 
the college not being 
financially sustainable. 
 
Link to strategic goals: 
• Inspire and enable 

success for all 
• Lead with vision 

and empathy 

5 4 20 20 • Cost of living pay award built 
into 2021-22 budget 

• Scenario planning 
undertaken 

• New models of 
delivery. 

 
 
 

4 4 16 16 
 
 
 
 
 



 

Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk 

Risk Numbers/ 

Owners 

POTENTIAL CONTRIBUTING FACTORS SHORT TERM TREATMENT MEDIUM TERM TREATMENT 

Risks 

 

Im
pact 

Likelihood 

Score 

Tolerance 

Controls/Mitigation Actions – Short term 

(current year) 

Controls/Mitigation Actions – 

Medium term (3-year period)  

Im
pact 

Likelihood 

Score 

Previous 

Score 

3 Financial 

3.3 
Finance & 
General 
Purposes 
Committee 
 
VPL&A  

There is a risk of failure to 
deliver contracts achieved 
through non-core funding 
due to insufficient demand 
in the economy resulting in 
a clawback of funding. 
Link to strategic goals: 
 
• Inspire and enable 

success for all 
• Support economic 

recovery and growth 
• Strengthen our 

communities 
• Lead with vision and 

empathy 
 
 

4 3 12 8 • Contracts are met by 
continually adapting the offer 
to industry in line with 
demand.  

• Regular tracking and 
monitoring with all directors 
carrying responsibility for the 
delivery  

• Regular meetings with West 
Lothian Council’s economic 
development team and 
discussions with Chamber of 
Commerce 

• Sub-contracted 
apprenticeships are working 
well through close 
management of the contracts 
and outputs 

• Campaign launched to 
promote interest in courses 
funded by the Flexible 
Workforce Development Fund 

• Successful delivery of the 
Children’s Hearings Scotland 
Learning Academy contract 
leading to positive 
amendments to contract 
resulting in additional income. 

 

• Continue to lobby 
SFC for increase in 
core credit target in 
line with regional 
growth to reduce 
reliance on short 
contracted funding 
and support longer 
term planning 

• Regular engagement 
with employers and 
industry contacts to 
build and manage 
relationships. 

 
 

4 2 8 8 
 
 



 

Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk 

Risk Numbers/ 

Owners 

POTENTIAL CONTRIBUTING FACTORS SHORT TERM TREATMENT MEDIUM TERM TREATMENT 

Risks 

 

Im
pact 

Likelihood 

Score 

Tolerance 

Controls/Mitigation Actions – Short term 

(current year) 

Controls/Mitigation Actions – 

Medium term (3-year period)  

Im
pact 

Likelihood 

Score 

Previous 

Score 

3 Financial 

3.4 
Finance & 
General 
Purposes 
Committee 
 
VPL&A & 
VPP&I 
 

There is a risk that the 
college fails to secure 
alternative income streams 
due to economic 
challenges or poor horizon 
scanning resulting in a loss 
of income and/or 
investment opportunity for 
the college.  
 
Link to strategic goals: 
 
• Support economic 

recovery and growth 
• Lead with vision and 

empathy 
 

4 4 16 15 • Three-year operational plan 
and one-year detailed 
campaign plan in place for 
Business Development  

• Managers maintaining regular 
engagement with industry, 
community bodies and 
individual organisations to 
identify new funding 
opportunities and partnership 
working 

• Recent award of £500k of 
place-based funding for 
environmental construction 
training. 

• Identify new 
opportunities for 
growth through 
regional skills 
assessments 

• Maintain current 
levels of engagement 
with key groups and 
look to expand where 
relevant opportunities 
present themselves  

• Maintain our strategic 
dialogue with the 
council and key 
partners to help 
address economic 
challenges and 
capitalise on future 
opportunities. 

 
 

3 3 9 9 
 
 



Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk 
 

Risk Numbers/ 

Owners 

POTENTIAL CONTRIBUTING FACTORS SHORT TERM TREATMENT MEDIUM TERM TREATMENT 

Risks 

 

Im
pact 

Likelihood 

Score 

Tolerance 

Controls/Mitigation Actions – Short term 

(current year)  

Controls/Mitigation Actions – 

Medium term (3-year period)  

Im
pact 

Likelihood 

Score 

Previous 

Score 

4 HR & People Development 

4.1  
 
 
 
VPF&CS 

There is a risk of not 
engaging and 
communicating effectively 
with staff resulting in a 
demotivated workforce and 
a failure to deliver high 
quality learning, teaching 
and service delivery. 
 
Link to strategic goals: 
• Inspire and enable 

success for all 
• Lead with vision 

and empathy 
 

4 4 16 6 • Weekly updates from Principal 
help staff know what is going 
on across the college, on the 
Board and in the wider sector 

• Quarterly live virtual 
presentations to all staff from 
the Principal (moist recent on 
16 February) 

• Weekly meeting with all 
lecturing staff and managers 

• Annual staff experience survey 
had 78% response from staff. 
Overall very positive with a 
small number of areas for 
attention. Actions already 
taken to address these 
include: 

 
-Resilience training for all staff 
-Dedicated Wellbeing Day in  
 February 
-Managers engaging with their   
 teams on the survey results 

 
• Psychological safety 

workshops for all managers 
• Completion leadership 

development training for all 
members of the college 
leadership team. 

 
 

• Continue to address 
areas for 
development in the 
2021 staff survey 

• Implement agreed 
recommendations 
from the hybrid 
working group 

• Ongoing review of the 
range of support 
mechanisms 
available to staff   

• Use the Investors in 
People framework to 
make improvements 
– next assessment 
due in June 2022. 

 

3 2 6 6 
 
 



 

Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk 

Risk Numbers/ 

Owners 

POTENTIAL CONTRIBUTING FACTORS SHORT TERM TREATMENT MEDIUM TERM TREATMENT 

Risks 

 

Im
pact 

Likelihood 

Score 

Tolerance 

Controls/Mitigation Actions – Short term 

(current year)  

Controls/Mitigation Actions – 

Medium term (3-year period)  

Im
pact 

Likelihood 

Score 

Previous 

Score 

4 HR & People Development 

4.2 
 
 
 
VPF&CS 

There is the risk of not 
being able to adapt staff 
roles to manage changes 
in the curriculum due to 
national bargaining 
restrictions resulting in an 
inability to adapt to deliver 
high quality learning and 
student experience. 
 
Link to strategic goals: 
• Inspire and enable 

success for all 
• Support economic 

recovery and growth 
• Lead with vision 

and empathy 

5 3 15 20 • Engage with the nationally 
agreed process on our local 
dispute with EIS on the 
instructor role. This has 
become more complex as 
UNISON has raised a national 
dispute on the implementation 
of this process 

• Introduction of new roles to 
meet business needs 

• Continue to engage 
in national processes 

• Continue to introduce 
and recruit new roles 
as identified to meet 
business needs.  

4 3 12 15 
 
 
 
 
 

4.3 
 
VPF&CS 

There is the risk of a 
breakdown in relationship 
with the local JNCCs due 
to local interpretation of 
national disputes resulting 
in local disputes and/or 
industrial action. 
 
Link to strategic goal: 
• Lead with vision and 

empathy 

4 3 12 8 • Good engagement with both 
sets of trade union 
representatives at quarterly 
JNCC (Joint Negotiating 
Consultative Committee) 
meetings and fortnightly joint 
JNCC COVID meetings  

• Continue regular 
engagement with 
UNISON and EIS 

 
 
 

3 2 6 9 
 
 



 

Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk 

Risk Numbers/ 

Owners 

POTENTIAL CONTRIBUTING FACTORS SHORT TERM TREATMENT MEDIUM TERM TREATMENT 

Risks 

 

Im
pact 

Likelihood 

Score 

Tolerance 

Controls/Mitigation Actions – Short term 

(current year)  

Controls/Mitigation Actions – 

Medium term (3-year period)  

Im
pact 

Likelihood 

Score 

Previous 

Score 

4 HR & People Development 

4.4 
 
 
VPF&CS 

There is a risk that staff are 
not upskilled to cope with 
new ways of working and 
digital developments due to 
inadequate training and 
resources resulting in a 
demotivated workforce and 
a poor student experience. 
 
Link to strategic goals: 
• Inspire and enable 

success for all 
• Lead with vision 

and empathy 
 

4 3 12 8 • Personal learning plans in 
place and reviewed annually 

• Learning and development 
budget supports staff 
development 

• Learning champions and 
learning technologists support 
staff on digital skills and 
approaches to blended 
learning. Learning Continuity 
Group supports staff using 
online technology and shares 
good practice 

• Specific lecturer induction 
process now in place 

• Resilience training available to 
all staff 

• Lecturing staff will 
comply with 
professional 
standards related to 
digital skills and 
pedagogy through 
GTCS registration  

• PLP process is being 
reviewed for 2022-23 

• Implement hybrid 
working group 
recommendations 

3 2 6 6 
 
 



Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk 
 

Risk Numbers/ 

Owners 

POTENTIAL CONTRIBUTING FACTORS SHORT TERM TREATMENT MEDIUM TERM TREATMENT 

Risks 

 

Im
pact 

Likelihood 

Score 

Tolerance 

Controls/Mitigation Actions – Short term 

(current year)  

Controls/Mitigation Actions – 

Medium term (3-year period) 

Im
pact 

Likelihood 

Score 

Previous 

Score 

5 Estate 

5.1 
 
 
VPF&CS 

There is a risk that the 
college fails to deliver on its 
5-year estates plan due to 
insufficient funding resulting 
in the college not meeting 
the needs of our students. 
Link to strategic goals: 
 
• Inspire and enable 

success for all 
• Strengthen our 

communities 
• Lead with vision and 

empathy 
 

5 4 20 15 • SFC annual loan break 
invested in learning estate 
developments 

• Secured additional £660k 
received from SFC in 2021-22 
for estate developments 

• Projects to be completed in 
2022-23: 

 
-Digital health suite 
-Expanded electrical workshop 
-New CNC machinery in engineering 
workshop 
-Extension of main building to improve 
circulation space 
 

• Secured £493k of place-based 
funding from West Lothian 
Council to take forward the 
eco-house project 

• Money set aside each year 
from estates grant to continue 
campus improvement 

• Involvement in sector group 
looking at a refreshed 
approach to learning estate 

 

• Continue to lobby for 
additional funding 
with SFC and MSPs 

• Bid for alternative 
funding streams 

 

4 3 12 12 
 
 



 

Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk 

Risk Numbers/ 

Owners 

POTENTIAL CONTRIBUTING FACTORS SHORT TERM TREATMENT MEDIUM TERM TREATMENT 

Risks 

 

Im
pact 

Likelihood 

Score 

Tolerance 

Controls/Mitigation Actions – Short term 

(current year)  

Controls/Mitigation Actions – 

Medium term (3-year period) 

Im
pact 

Likelihood 

Score 

Previous 

Score 

5 Estate 

5.2 
 
VPF&CS 

There is the risk that the 
college fails to undertake 
statutory maintenance 
checks and maintain the 
building due to a lack of 
funding resulting in a build-
up of essential back log 
maintenance. 
 
Link to strategic goal: 
• Inspire and enable 

success for all 
 

5 3 15 8 • Established lifecycle 
maintenance plan for 
preventative programme  

• Budget allocation to address 
planned and reactive 
maintenance requirements 

• Energy performance audit 
being undertaken to inform 
future plans. 

• Continue to 
implement life cycle 
maintenance plans 

• Use data from energy 
performance audit to 
bid for Scottish 
Government funding 
to replace windows 
and heating system 
identified as needing 
replaced in next 3-5 
years but funding not 
yet secured 

• Feed into sector 
estates strategy. 

 
 

4 2 8 8 
 
 

5.3 
 
 
VPF&CS 
 

There is a risk that the 
college fails to complete 
capital projects within 
timescale and budget due to 
poor project planning and 
control resulting in cost 
overrun.  
 
Link to strategic goal: 
• Inspire and enable 

success for all 
 

4 3 12 8 • Additional permanent resource 
created to support delivery of 
learning estate plan 

• Dedicated project director to 
take forward eco-house 
project 

• Technical expertise externally 
recruited where required   

• Project plan prepared for each 
project with regular monitoring 
of budget with contractors to 
identify any deviation from 
plan and agree remedial 
action 

• Supported by procurement 
coordinator. 

 
 

• Projects identified 
from learning estate 
plan with budget 
agreed as part of the 
annual budget 
process  
 

. 

3 2 6 6 
 
 



Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk 
 

Risk Numbers/ 

Owners 

POTENTIAL CONTRIBUTING FACTORS SHORT TERM TREATMENT MEDIUM TERM TREATMENT 

Risks 

 

Im
pact 

Likelihood 

Score 

Tolerance 

Controls/Mitigation Actions – Short term 

(current year)  

Controls/Mitigations Actions – 

Medium term (3-year period)  

Im
pact 

Likelihood 

Score 

Previous 

Score 

6 Digital Infrastructure 

6.1 
 
 
 
VPP&I 

There is a risk of a Cyber 
Security breach due to an 
inadequate allocation of 
investment in digital security 
and training, resulting in the 
college not operating 
effectively in the event of a 
major incident.   
 
 
Link to strategic goal: 
• Inspire and enable 

success for all 
 

5 4 20 16 • Investment in two new posts 
- IT Security Project Officer 
and Network Officer   

• Achieved Cyber Essentials + 
accreditation  

• Mandatory training for all 
staff on cyber security that 
needs to be completed 
annually 

• Regular security updates 
posted to the Staff Zone on 
the college intranet 

• Monthly scheduled Sophos 
endpoint anti-virus software 
updates rolled out to all staff  

• Chief Information Security 
Officer as a service 
(CISOaas) procured, 
providing a managed service 
up to Oct 2022 with 
knowledge transfer 
assimilated by key staff 
within Digital Infrastructure 

• Cyber Incident and IT 
policies updated 

• Vulnerability testing quarterly 
cycle established with linked 
scheduling of penetration 
testing to exploit and 
eliminate any risks identified 
in the process 

• Uplift to A5 Microsoft 
Campus Licensing to provide 
additional security features. 

• New server 
infrastructure with 
enhanced security 
features due by July 
2022  

• Digital strategy under 
development and 
three-year rolling plan 
for Digital Infrastructure 
and Information 
Systems updated 
annually 

• Staffing and security 
infrastructure kept 
under review in light of 
changes in the cyber 
risk landscape  

• All staff training kept 
under review informed 
by changes in the 
cyber risk landscape  

• Further review of Cyber 
Incident and IT policies 
via CISOaas. 

 

4 3 12 15 

 



 

Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk 

Risk Numbers/ 

Owners 

POTENTIAL CONTRIBUTING FACTORS SHORT TERM TREATMENT MEDIUM TERM TREATMENT 

Risks 

 

Im
pact 

Likelihood 

Score 

Tolerance 

Controls/Mitigation Actions – Short term 

(current year)  

Controls/Mitigations Actions – 

Medium term (3-year period)  

Im
pact 

Likelihood 

Score 

Previous 

Score 

6 Digital Infrastructure 

6.2 
 
 
 
VPP&I 
 
 
 
 
 
 

There is a risk of reduced 
student retention, attainment 
or progression due to 
insufficient investment in 
underlying digital learning 
technologies or devices 
resulting in a reduced 
classroom experience or 
ability of students to 
undertake learning.  
 
Link to strategic goals: 
 
• Inspire and enable 

success for all 
• Lead with vision and 

empathy 
 

4 4 16 12 • Communication with local 
MSPs, SFC and Scottish 
Government to highlight 
need for additional resources 
(digital funding has been 
confirmed for 2022-23) 

• £285k invested to date in 
2021-22 in laptops, desktops 
and classroom audio visual 
kit 

• Further 210 laptops on order 
(£132k) 

 
 

• Three-year rolling plan 
for Digital Infrastructure 
that will support 
priorities arising from 
the learning and 
teaching strategy to be 
drafted in 2022 

• Ongoing challenges 
where blended learning 
requires student 
devices 

• Continue to monitor 
levels of digital poverty 
amongst students and 
identify funding sources 
to try and address this 

• Digital learning skills for 
all students to ensure 
they can benefit fully 
from blended learning 
approaches 

3 3 9 12 

 



 

Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk 

Risk Numbers/ 

Owners 

POTENTIAL CONTRIBUTING FACTORS SHORT TERM TREATMENT MEDIUM TERM TREATMENT 

Risks 

 

Im
pact 

Likelihood 

Score 

Tolerance 

Controls/Mitigation Actions – Short term 

(current year)  

Controls/Mitigations Actions – 

Medium term (3-year period)  

Im
pact 

Likelihood 

Score 

Previous 

Score 

6 Digital Infrastructure 

6.3 
 
VPP&I 

There is a risk that the 
college fails to achieve 
efficiencies due to a failure to 
integrate and streamline our 
information systems resulting 
in reliance on manual input, 
increased levels of 
duplication and re-work and 
reduced ability to make 
evidenced based decisions.  
 
Link to strategic goals: 
 
• Inspire and enable 

success for all 
• Lead with vision and 

empathy 
 

4 4 16 12 • Staff and student survey 
outputs are used as part of a 
cycle of continuous system 
and application 
improvements. Resultant 
projects approved and 
monitored via the Systems 
Review Group. 

• Temporary additional post 
recruited to work on projects  

• New curriculum 
planning/building online tool 
launched in November rolled 
out by February 2022 to 
support the 2022-23 budget 
planning process  

• New streamlined and more 
efficient student application 
and enrolment service 
introduced for 2022-23 
applications 

• New IT and Estates help 
desk launched in February 
2022 

• By the 2023-24 all 
college enrolments will 
be completed online, 
eliminating paper- 
based systems  

• Regular surveys of 
users to identify issues 

• Rolling three-year 
rolling Digital 
Infrastructure and 
Information Systems 
plan will identify 
technology and system 
developments to 
generate improved 
efficiencies, capability 
and user experience 

 

3 3 9 12 
 

 



 

Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk 

Risk Numbers/ 

Owners 

POTENTIAL CONTRIBUTING FACTORS SHORT TERM TREATMENT MEDIUM TERM TREATMENT 

Risks 

 

Im
pact 

Likelihood 

Score 

Tolerance 

Controls/Mitigation Actions – Short term 

(current year)  

Controls/Mitigations Actions – 

Medium term (3-year period)  

Im
pact 

Likelihood 

Score 

Previous 

Score 

6 Digital Infrastructure 

6.4 
 
 
VPF&CS 
 
 
 

There is a risk that the 
college’s business continuity 
planning is inadequate due 
to poor contingency planning 
resulting in the college not 
being able to fully operate 
effectively in the event of a 
major incident. 
 
Link to strategic goals: 
 
• Inspire and enable 

success for all 
• Lead with vision and 

empathy 
 

5 4 20 8 • Business continuity plans in 
place for all areas of 
business 

• Weekly Business Continuity 
Planning COVID meetings 
have taken place since the 
start of the pandemic 

• Fortnightly joint trade union 
COVID meetings 

• Annual testing of college 
plans in June facilitated by 
college insurers, Zurich, with 
plans adjusted in light of 
findings 

 
 

• Continue with annual 
testing and updating of 
plans  

• Continue with weekly 
COVID and joint JNCC 
COVID meetings 

• Zurich will facilitate an 
additional workshop in 
Spring to undertake 
Business Impact 
Assessment  

 

4 2 8 8 
 
 
 

6.5 
 
 
 
VPP&I 

There is a risk that the 
college’s business continuity 
plan is sub-optimal due to a 
lack of a fully comprehensive 
off-site IT back-up facility 
resulting in the college not 
being able to fully operate 
effectively in the event of a 
major incident. 
 
Link to strategic goals: 
 
• Inspire and enable 

success for all 
• Lead with vision and 

empathy 
 

5 4 20 8 • The current LIVE and 
backup virtual servers are 
located at the Civic Centre 
and hosted by West Lothian 
Council. 

• The VEEAM backup 
operates on a prescribed 
backup schedule. Office 365 
staff and student accounts 
backed up to the cloud from 
start 2021-22. 

• Extended warranty taken out 
on current hardware to 
finalise options appraisal and 
allow for procurement delays 
due to global chip shortage.   

 

• Plan to have new 
Infrastructure in place 
by July 2022 

 
 
 
 
 
 

4 3 12 12 
 
 
 



 

Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk 

Risk Numbers/ 

Owners 

POTENTIAL CONTRIBUTING FACTORS SHORT TERM TREATMENT MEDIUM TERM TREATMENT 

Risks 

 

Im
pact 

Likelihood 

Score 

Tolerance 

Controls/Mitigation Actions – Short term 

(current year)  

Controls/Mitigations Actions – 

Medium term (3-year period)  

Im
pact 

Likelihood 

Score 

Previous 

Score 

6 Digital Infrastructure 

6.6 
 
 
VPF&CS 

There is the risk of a 
significant GDPR breach due 
to non-compliance with 
regulation resulting in a 
significant financial penalty 
and reputational damage. 
 
Link to strategic goals: 
 

• Inspire and enable 
success for all 

• Lead with vision and 
empathy 

5 3 15 9 • Investment in Data 
Protection Officer post to 
provide professional 
guidance to staff  

• Each member of staff 
undertakes annual 
mandatory training on GDPR  

• GDPR policy in place with 
each member of staff 
required to read this as part 
of the mandatory training 

• Only ever had minor 
breaches and these are 
reducing 

 

• Continue to invest in 
the Data Protection 
Officer post 

• GDPR to remain an 
element of mandatory 
training for staff 

 

4 2 8 9 
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Board of Governors 
 
CODE OF CONDUCT 

 
Purpose 
 
This paper presents a revised Code of Conduct for approval. 

  
Background 
 
The Ethical Standards in Public Life (Scotland) Act 2000 provides for Codes 
of Conduct for members of Public Bodies. All Further Education College 
Boards are required to produce a Code of Conduct in line with the Model 
Code. The Model Code has been revised to take account of changes 
submitted in public consultation and was approved by the Scottish Parliament 
in October 2021. 
 
The Scottish Government have issued a template Code of Conduct for the 
college to adopt or amend, and confirm approval by 10 June 2022. 
 
Code of Conduct 
 
The college has an existing Code of Conduct based on the previous Model 
Code and recommends adopting the attached template Code of Conduct, 
with no amends.   
 
The template Code of Conduct sets out expectations for all Board Members, 
noting the following key areas of change from the previous Code of Conduct:  
 
• My Responsibilities – Includes explicit detail of responsibilities. 
• Respect and Courtesy – New section covering the subject of bullying, 

harassment and performance. It sets out specific behaviours that are not 
acceptable including undermining or taking advantage of employees. 

• Gifts and Hospitality – Removal of £50 limit for gifts of trivial nature, but 
more explicit definitions and additional detail, including reference to 
public perception. 

• Dealing With My Public Body and Preferential Treatment – New 
section covering positions of influence. 

• Registration of Interests – Changes to the remuneration categories 
and need to include the interests of close family members with 
transactions with the college. 

• Making a Declaration of Interest – Changes to the process of declaring 
interests. 

• Interim Suspensions – New section noting the Act provides the power 
to impose an interim suspension on a member. 
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Action 
 
The Committee is asked to APPROVE the revised Code of Conduct for 
adoption by the college, and request approval by the Scottish Government by 
10 June 2022. 
 
Following approval, all Board Members will be asked to certify that they have 
read and understood the requirements of the Code, including the My 
Responsibilities section. 
 
Next Steps 

 
A revised process for declaring interests will be implemented and all related 
governance documentation will be updated. 
 
 

 
Lesley Aitkenhead 
Board Governance Advisor 
8 March 2022 
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SECTION 1: INTRODUCTION TO THE CODE OF CONDUCT 
 
1.1 This Code has been issued by the Scottish Ministers, with the approval of 
the Scottish Parliament, as required by the Ethical Standards in Public Life etc. 
(Scotland) Act 2000 (the “Act”). 
 
1.2 The purpose of the Code is to set out the conduct expected of those who 
serve on the boards of public bodies in Scotland.  
 
1.3 The Code has been developed in line with the nine key principles of public life 
in Scotland. The principles are listed in Section 2 and set out how the provisions of the 
Code should be interpreted and applied in practice.  
 
My Responsibilities 
 
1.4 I understand that the public has a high expectation of those who serve on the 
boards of public bodies and the way in which they should conduct themselves in 
undertaking their duties. I will always seek to meet those expectations by ensuring 
that I conduct myself in accordance with the Code. 
 
1.5 I will comply with the substantive provisions of this Code, being sections 3 to 6 
inclusive, in all situations and at all times where I am acting as a board member of my 
public body, have referred to myself as a board member or could objectively be 
considered to be acting as a board member. 
 
1.6 I will comply with the substantive provisions of this Code, being sections 3 to 6 
inclusive, in all my dealings with the public, employees and fellow board members, 
whether formal or informal. 
 
1.7 I understand that it is my personal responsibility to be familiar with the 
provisions of this Code and that I must also comply with the law and my public body’s 
rules, standing orders and regulations. I will also ensure that I am familiar with any 
guidance or advice notes issued by the Standards Commission for Scotland 
(“Standards Commission”) and my public body, and endeavour to take part in any 
training offered on the Code. 
 
1.8 I will not, at any time, advocate or encourage any action contrary to this Code.  
 
1.9 I understand that no written information, whether in the Code itself or the 
associated Guidance or Advice Notes issued by the Standards Commission, can 
provide for all circumstances. If I am uncertain about how the Code applies, I will seek 
advice from   the Standards Officer of my public body, failing whom the Chair or Chief 
Executive of my public body. I note that I may also choose to seek external legal 
advice on how to interpret the provisions of the Code.   
 
Enforcement 
 
1.10 Part 2 of the Act sets out the provisions for dealing with alleged breaches of 
the Code, including the sanctions that can be applied if the Standards Commission 
finds that there has been a breach of the Code.  More information on how complaints 
are dealt with and the sanctions available can be found at Annex A. 
 

https://www.legislation.gov.uk/asp/2000/7/contents
https://www.legislation.gov.uk/asp/2000/7/contents
https://www.legislation.gov.uk/asp/2000/7/contents
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SECTION 2: KEY PRINCIPLES OF THE MODEL CODE OF CONDUCT 
 
2.1 The Code has been based on the following key principles of public life. I will 
behave in accordance with these principles and understand that they should be used 
for guidance and interpreting the provisions in the Code. 
 

2.2 I note that a breach of one or more of the key principles does not in itself 
amount to a breach of the Code. I note that, for a breach of the Code to be found, 
there must also be a contravention of one or more of the provisions in sections 3 to 6 
inclusive of the Code. 
 
The key principles are: 
 

Duty 
I have a duty to uphold the law and act in accordance with the law and the public 
trust placed in me.  I have a duty to act in the interests of the public body of which 
I am a member and in accordance with the core functions and duties of that body. 
 
Selflessness 
I have a duty to take decisions solely in terms of public interest. I must not act in 
order to gain financial or other material benefit for myself, family or friends. 
 
Integrity 
I must not place myself under any financial, or other, obligation to any individual or 
organisation that might reasonably be thought to influence me in the performance of 
my duties. 
 
Objectivity 
I must make decisions solely on merit and in a way that is consistent with the 
functions of my public body when carrying out public business including making 
appointments, awarding contracts or recommending individuals for rewards and 
benefits. 
 
Accountability and Stewardship 
I am accountable to the public for my decisions and actions. I have a duty to 
consider issues on their merits, taking account of the views of others and I must 
ensure that my public body uses its resources prudently and in accordance with 
the law. 
 
Openness 
I have a duty to be as open as possible about my decisions and actions, giving 
reasons for my decisions and restricting information only when the wider public 
interest clearly demands. 
 
Honesty 
I have a duty to act honestly. I must declare any private interests relating to my 
public duties and take steps to resolve any conflicts arising in a way that protects 
the public interest. 
 
Leadership 
I have a duty to promote and support these principles by leadership and example, 
and to maintain and strengthen the public’s trust and confidence in the integrity of 
my public body and its members in conducting public business. 
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Respect 
I must respect all other board members and all employees of my public body and 
the role they play, treating them with courtesy at all times. Similarly, I must respect 
members of the public when performing my duties as a board member. 
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SECTION 3: GENERAL CONDUCT 
 
Respect and Courtesy 
 
3.1 I will treat everyone with courtesy and respect. This includes in person, 
in writing, at meetings, when I am online and when I am using social media. 
 

3.2 I will not discriminate unlawfully on the basis of race, age, sex, sexual 
orientation, gender reassignment, disability, religion or belief, marital status or 
pregnancy/maternity; I will advance equality of opportunity and seek to foster 
good relations between different people. 
 
3.3 I will not engage in any conduct that could amount to bullying or harassment 
(which includes sexual harassment). I accept that such conduct is completely  
unacceptable and will be considered to be a breach of this Code. 
 
3.4 I accept that disrespect, bullying and harassment can be: 
 

a) a one-off incident,  
b) part of a cumulative course of conduct; or 
c) a pattern of behaviour.  

 
3.5 I understand that how, and in what context, I exhibit certain behaviours can 
be as important as what I communicate, given that disrespect, bullying and 
harassment can be physical, verbal and non-verbal conduct. 
 
3.6 I accept that it is my responsibility to understand what constitutes bullying 
and harassment and I will utilise resources, including the Standards Commission’s 
guidance and advice notes, my public body’s policies and training material (where 
appropriate) to ensure that my knowledge and understanding is up to date. 
 
3.7 Except where it is written into my role as Board member, and / or at the 
invitation of the Chief Executive, I will not become involved in operational 
management of my public body. I acknowledge and understand that operational 
management is the responsibility of the Chief Executive and Executive Team. 
 
3.8 I will not undermine any individual employee or group of employees, or raise 
concerns about their performance, conduct or capability in public. I will raise any 
concerns I have on such matters in private with senior management as appropriate.  
 
3.9 I will not take, or seek to take, unfair advantage of my position in my dealings 
with employees of my public body or bring any undue influence to bear on 
employees to take a certain action. I will not ask or direct employees to do something 
which I know, or should reasonably know, could compromise them or prevent them 
from undertaking their duties properly and appropriately. 
 
3.10 I will respect and comply with rulings from the Chair during meetings of: 
 

a) my public body, its committees; and 
b) any outside organisations that I have been appointed or nominated to by 

my public body or on which I represent my public body. 
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3.11 I will respect the principle of collective decision-making and corporate   
responsibility. This means that once the Board has made a decision, I will support that 
decision, even if I did not agree with it or vote for it. 
 
Remuneration, Allowances and Expenses 
 
3.12 I will comply with the rules, and the policies of my public body, on the payment 
of remuneration, allowances and expenses. 
 
Gifts and Hospitality 
 
3.13 I understand that I may be offered gifts (including money raised via 
crowdfunding or sponsorship), hospitality, material benefits or services (“gift or 
hospitality”) that may be reasonably regarded by a member of the public with 
knowledge of the relevant facts as placing me under an improper obligation or being 
capable of influencing my judgement. 
 
3.14 I will never ask for or seek any gift or hospitality. 
 
3.15 I will refuse any gift or hospitality, unless it is: 
 

a) a minor item or token of modest intrinsic value offered on an infrequent 
basis; 

b) a gift being offered to my public body; 
c) hospitality which would reasonably be associated with my duties as a 

board member; or 
d) hospitality which has been approved in advance by my public body. 

 
3.16 I will consider whether there could be a reasonable perception that any gift or  
hospitality received by a person or body connected to me could or would influence my  
judgement. 
 
3.17 I will not allow the promise of money or other financial advantage to induce  
me to act improperly in my role as a board member. I accept that the money or  
advantage (including any gift or hospitality) does not have to be given to me directly.  
The offer of monies or advantages to others, including community groups, may amount  
to bribery, if the intention is to induce me to improperly perform a function. 
 
3.18 I will never accept any gift or hospitality from any individual or applicant who  
is awaiting a decision from, or seeking to do business with, my public body. 
 
3.19 If I consider that declining an offer of a gift would cause offence, I will accept  
it and hand it over to my public body at the earliest possible opportunity and ask for it  
to be registered. 
 
3.20 I will promptly advise my public body’s Standards Officer if I am offered (but  
refuse) any gift or hospitality of any significant value and / or if I am offered any gift  
or hospitality from the same source on a repeated basis, so that my public body can  
monitor this. 
 
3.21 I will familiarise myself with the terms of the Bribery Act 2010, which provides 
for offences of bribing another person and offences relating to being bribed. 
 

https://www.legislation.gov.uk/ukpga/2010/23/contents
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Confidentiality 
 
3.22 I will not disclose confidential information or information which should 
reasonably be regarded as being of a confidential or private nature, without the 
express consent of a person or body authorised to give such consent, or unless 
required to do so by law. I note that if I cannot obtain such express consent, I 
should assume it is not given. 
 
3.23 I accept that confidential information can include discussions, documents, 
and information which is not yet public or never intended to be public, and 
information deemed confidential by statute. 
 
3.24 I will only use confidential information to undertake my duties as a board 
member. I will not use it in any way for personal advantage or to discredit my public 
body (even if my personal view is that the information should be publicly available).  
 
3.25 I note that these confidentiality requirements do not apply to protected 
whistleblowing disclosures made to the prescribed persons and bodies as identified 
in statute. 
 
Use of Public Body Resources 
 
3.26 I will only use my public body’s resources, including employee assistance, 
facilities, stationery and IT equipment, for carrying out duties on behalf of the public 
body, in accordance with its relevant policies. 
 
3.27 I will not use, or in any way enable others to use, my public body’s 
resources: 
 

a) imprudently (without thinking about the implications or consequences); 
b) unlawfully; 
c) for any political activities or matters relating to these; or 
d) improperly. 

 
Dealing with my Public Body and Preferential Treatment 
 
3.28 I will not use, or attempt to use, my position or influence as a board member  
to: 
 

a) improperly confer on or secure for myself, or others, an advantage;  
b) avoid a disadvantage for myself, or create a disadvantage for others or 
c) improperly seek preferential treatment or access for myself or others.  
 

3.29 I will avoid any action which could lead members of the public to believe that 
preferential treatment or access is being sought. 
 
3.30  I will advise employees of any connection, as defined at Section 5, I may 
have to a matter, when seeking information or advice or responding to a request for 
information or advice from them. 
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Appointments to Outside Organisations 
 
3.31 If I am appointed, or nominated by my public body, as a member of 
another body or organisation, I will abide by the rules of conduct and will act in the 
best interests of that body or organisation while acting as a member of it. I will 
also continue to observe the rules of this Code when carrying out the duties of 
that body or organisation. 
 
3.32 I accept that if I am a director or trustee (or equivalent) of a company or a 
charity, I will be responsible for identifying, and taking advice on, any conflicts of 
interest that may arise between the company or charity and my public body. 
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SECTION 4: REGISTRATION OF INTERESTS 
 
4.1 The following paragraphs set out what I have to register when I am 
appointed and whenever my circumstances change. The register covers my 
current term of appointment.  
 
4.2 I understand that regulations made by the Scottish Ministers describe the 
detail and timescale for registering interests; including a requirement that a board 
member must register their registrable interests within one month of becoming a 
board member, and register any changes to those interests within one month of 
those changes having occurred.  
 
4.3 The interests which I am required to register are those set out in the 
following paragraphs. Other than as required by paragraph 4.23, I understand it 
is not necessary to register the interests of my spouse or cohabitee. 
 
Category One: Remuneration 
 
4.4  I will register any work for which I receive, or expect to receive, payment. 
I have a registrable interest where I receive remuneration by virtue of being:   
 

a) employed; 
b) self-employed; 
c) the holder of an office; 
d) a director of an undertaking; 
e) a partner in a firm;  
f) appointed or nominated by my public body to another body; or 
g) engaged in a trade, profession or vocation or any other work. 

 
4.5 I understand that in relation to 4.4 above, the amount of remuneration does 
not require to be registered. I understand that any remuneration received as a board 
member of this specific public body does not have to be registered. 
 
4.6 I understand that if a position is not remunerated it does not need to be 
registered under this category. However, unremunerated directorships may need to 
be registered under Category Two, “Other Roles”. 
 
4.7 I must register any allowances I receive in relation to membership of 
any organisation under Category One. 
 
4.8 When registering employment as an employee, I must give the full 
name of the employer, the nature of its business, and the nature of the post I 
hold in the organisation. 
 
4.9 When registering remuneration from the categories listed in paragraph 
4.4 (b) to (g) above, I must provide the full name and give details of the nature of 
the business, organisation, undertaking, partnership or other body, as 
appropriate. I recognise that some other employments may be incompatible with 
my role as board member of my public body in terms of paragraph 6.7 of this 
Code. 
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4.10 Where I otherwise undertake a trade, profession or vocation, or any 
other work, the detail to be given is the nature of the work and how often it is 
undertaken.  
 
4.11 When registering a directorship, it is necessary to provide the registered 
name and registered number of the undertaking in which the directorship is held 
and provide information about the nature of its business. 
 
4.12 I understand that registration of a pension is not required as this falls 
outside the scope of the category. 
 
Category Two: Other Roles 
 
4.13 I will register any unremunerated directorships where the body in 
question is a subsidiary or parent company of an undertaking in which I hold a 
remunerated directorship. 
 
4.14 I will register the registered name and registered number of the subsidiary 
or parent company or other undertaking and the nature of its business, and its 
relationship to the company or other undertaking in which I am a director and from 
which I receive remuneration. 
 
Category Three: Contracts 
 
4.15 I have a registerable interest where I (or a firm in which I am a partner, or 
an undertaking in which I am a director or in which I have shares of a value as 
described in paragraph 4.19 below) have made a contract with my public body: 
 

a) under which goods or services are to be provided, or works are to be 
executed; and 

b) which has not been fully discharged. 
 
4.16 I will register a description of the contract, including its duration, but 
excluding the value. 
 
Category Four: Election Expenses 
 
4.17 If I have been elected to my public body, then I will register a description 
of, and statement of, any assistance towards election expenses relating to 
election to my public body. 
 
Category Five: Houses, Land and Buildings 
 

4.18 I have a registrable interest where I own or have any other right or interest 
in houses, land and buildings, which may be significant to, of relevance to, or bear 
upon, the work and operation of my public body. 
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4.19 I accept that, when deciding whether or not I need to register any interest I 
have in houses, land or buildings, the test to be applied is whether a member of the 
public, with knowledge of the relevant facts, would reasonably regard the interest 
as being so significant that it could potentially affect my responsibilities to my public 
body and to the public, or could influence my actions, speeches or decision-
making. 
 
Category Six: Interest in Shares and Securities 
 
4.20 I have a registerable interest where: 
 

a) I own or have an interest in more than 1% of the issued share capital 
of the company or other body; or 

b) Where, at the relevant date, the market value of any shares and 
securities (in any one specific company or body) that I own or have an 
interest in is greater than £25,000. 

 
Category Seven: Gifts and Hospitality 
 
4.21 I understand the requirements of paragraphs 3.13 to 3.21 regarding gifts and 
hospitality. As I will not accept any gifts or hospitality, other than under the limited 
circumstances allowed, I understand there is no longer the need to register any.    
 

Category Eight: Non–Financial Interests 
 
4.22 I may also have other interests and I understand it is equally important that 
relevant interests such as membership or holding office in other public bodies, 
companies, clubs, societies and organisations such as trades unions and voluntary 
organisations, are registered and described. In this context, I understand non-
financial interests are those which members of the public with knowledge of the 
relevant facts might reasonably think could influence my actions, speeches, votes 
or decision-making in my public body (this includes its Committees and 
memberships of other organisations to which I have been appointed or nominated 
by my public body). 
 
Category Nine: Close Family Members 
 
4.23 I will register the interests of any close family member who has transactions 
with my public body or is likely to have transactions or do business with it.   
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SECTION 5: DECLARATION OF INTERESTS 
 
Stage 1: Connection 
 
5.1 For each particular matter I am involved in as a board member, I will first 
consider whether I have a connection to that matter.  
 
5.2 I understand that a connection is any link between the matter being 
considered and me, or a person or body I am associated with. This could be a 
family relationship or a social or professional contact. 
 
5.3 A connection includes anything that I have registered as an interest.  
 
5.4 A connection does not include being a member of a body to which I 
have been appointed or nominated by my public body as a representative of my 
public body, unless: 

a) The matter being considered by my public body is quasi-judicial or 
regulatory; or 

b) I have a personal conflict by reason of my actions, my connections or 
my legal obligations. 

 
Stage 2: Interest 
 
5.5 I understand my connection is an interest that requires to be declared where 
the objective test is met – that is where a member of the public with knowledge of the 
relevant facts would reasonably regard my connection to a particular matter as being 
so significant that it would be considered as being likely to influence the discussion 
or decision-making. 
 
Stage 3: Participation 
 
5.6 I will declare my interest as early as possible in meetings. I will not remain in 
the meeting nor participate in any way in those parts of meetings where I have 
declared an interest. 
 
5.7 I will consider whether it is appropriate for transparency reasons to state 
publicly where I have a connection, which I do not consider amounts to an interest. 
 
5.8 I note that I can apply to the Standards Commission and ask it to grant a 
dispensation to allow me to take part in the discussion and decision-making on a 
matter where I would otherwise have to declare an interest and withdraw (as a result 
of having a connection to the matter that would fall within the objective test). I note 
that such an application must be made in advance of any meetings where the 
dispensation is sought and that I cannot take part in any discussion or decision-
making on the matter in question unless, and until, the application is granted. 
 
5.9 I note that public confidence in a public body is damaged by the perception 
that decisions taken by that body are substantially influenced by factors other than 
the public interest.  I will not accept a role or appointment if doing so means I will 
have to declare interests frequently at meetings in respect of my role as a board 
member.  Similarly, if any appointment or nomination to another body would give rise 
to objective concern because of my existing personal involvement or affiliations, I will 
not accept the appointment or nomination. 
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SECTION 6: LOBBYING AND ACCESS  
 
6.1 I understand that a wide range of people will seek access to me as a board 
member and will try to lobby me, including individuals, organisations and companies. 
I must distinguish between: 
 

a) any role I have in dealing with enquiries from the public;  
b) any community engagement where I am working with individuals and 

organisations to encourage their participation and involvement, and; 
c) lobbying, which is where I am approached by any individual or 

organisation who is seeking to influence me for financial gain or 
advantage, particularly those who are seeking to do business with my 
public body (for example contracts/procurement). 

  
6.2 In deciding whether, and if so how, to respond to such lobbying, I will always 
have regard to the objective test, which is whether a member of the public, with 
knowledge of the relevant facts, would reasonably regard my conduct as being likely 
to influence my, or my public body’s, decision-making role.  
 
6.3 I will not, in relation to contact with any person or organisation that lobbies, 
do anything which contravenes this Code or any other relevant rule of my public body 
or any statutory provision. 
 
6.4 I will not, in relation to contact with any person or organisation that lobbies, 
act in any way which could bring discredit upon my public body. 
 
6.5 If I have concerns about the approach or methods used by any person or 
organisation in their contacts with me, I will seek the guidance of the Chair, Chief 
Executive or Standards Officer of my public body. 
 
6.6 The public must be assured that no person or organisation will gain better 
access to, or treatment by, me as a result of employing a company or individual to 
lobby on a fee basis on their behalf. I will not, therefore, offer or accord any 
preferential access or treatment to those lobbying on a fee basis on behalf of clients 
compared with that which I accord any other person or organisation who lobbies or 
approaches me. I will ensure that those lobbying on a fee basis on behalf of clients 
are not given to understand that preferential access or treatment, compared to that 
accorded to any other person or organisation, might be forthcoming. 
 
6.7 Before taking any action as a result of being lobbied, I will seek to satisfy 
myself about the identity of the person or organisation that is lobbying and the 
motive for lobbying. I understand I may choose to act in response to a person or 
organisation lobbying on a fee basis on behalf of clients but it is important that I 
understand the basis on which I am being lobbied in order to ensure that any 
action taken in connection with the lobbyist complies with the standards set out in 
this Code and the Lobbying (Scotland) Act 2016. 
 
 
 
 

https://www.legislation.gov.uk/asp/2016/16/contents
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6.8 I will not accept any paid work: 
 
a) which would involve me lobbying on behalf of any person or 

organisation or any clients of a person or organisation. 
 

b) to provide services as a strategist, adviser or consultant, for example, 
advising on how to influence my public body and its members.  This 
does not prohibit me from being remunerated for activity which may 
arise because of, or relate to, membership of my public body, such as 
journalism or broadcasting, or involvement in representative or 
presentational work, such as participation in delegations, conferences or 
other events. 
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ANNEX A: BREACHES OF THE CODE 
 
Introduction 

1. The Ethical Standards in Public Life etc. (Scotland) Act 2000 (“the Act”) provided for 
a framework to encourage and, where necessary, enforce high ethical standards in 
public life.  
 

2. The Act provided for the introduction of new codes of conduct for local authority 
councillors and members of relevant public bodies, imposing on councils and 
relevant public bodies a duty to help their members comply with the relevant code.  
 

3. The Act and the subsequent Scottish Parliamentary Commissions and 
Commissioners etc. Act 2010 established the Standards Commission for Scotland 
(“Standards Commission”) and the post of Commissioner for Ethical Standards in 
Public Life in Scotland (“ESC”). 
 

4. The Standards Commission and ESC are separate and independent, each with 
distinct functions.  Complaints of breaches of a public body’s Code of Conduct are 
investigated by the ESC and adjudicated upon by the Standards Commission. 
 

5. The first Model Code of Conduct came into force in 2002. The Code has since been 
reviewed and re-issued in 2014. The 2021 Code has been issued by the Scottish 
Ministers following consultation, and with the approval of the Scottish Parliament, as 
required by the Act. 
 
Investigation of Complaints 

6. The ESC is responsible for investigating complaints about members of devolved 
public bodies. It is not, however, mandatory to report a complaint about a potential 
breach of the Code to the ESC. It may be more appropriate in some circumstances 
for attempts to be made to resolve the matter informally at a local level.  
 

7. On conclusion of the investigation, the ESC will send a report to the Standards 
Commission. 
 
Hearings 

8. On receipt of a report from the ESC, the Standards Commission can choose to: 
 

• Do nothing; 
• Direct the ESC to carry out further investigations; or 
• Hold a Hearing. 

 
9. Hearings are held (usually in public) to determine whether the member concerned 

has breached their public body’s Code of Conduct.  The Hearing Panel comprises of 
three members of the Standards Commission.  The ESC will present evidence 
and/or make submissions at the Hearing about the investigation and any conclusions 
as to whether the member has contravened the Code.  The member is entitled to 
attend or be represented at the Hearing and can also present evidence and make 
submissions.  Both parties can call witnesses.  Once it has heard all the evidence 
and submissions, the Hearing Panel will make a determination about whether or not 
it is satisfied, on the balance of probabilities, that there has been a contravention of 

http://www.legislation.gov.uk/asp/2000/7/contents
https://www.standardscommissionscotland.org.uk/
https://www.ethicalstandards.org.uk/
https://www.ethicalstandards.org.uk/
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the Code by the member.  If the Hearing Panel decides that a member has breached 
their public body’s Code, it is obliged to impose a sanction.  
 
Sanctions 

10. The sanctions that can be imposed following a finding of a breach of the Code are as 
follows: 
 

• Censure: A censure is a formal record of the Standards Commission’s severe 
and public disapproval of the member concerned. 

• Suspension: This can be a full or partial suspension (for up to one year). A 
full suspension means that the member is suspended from attending all 
meetings of the public body.  Partial suspension means that the member is 
suspended from attending some of the meetings of the public body. The 
Commission can direct that any remuneration or allowance the member 
receives as a result of their membership of the public body be reduced or not 
paid during a period of suspension.  

• Disqualification:  Disqualification means that the member is removed from 
membership of the body and disqualified (for a period not exceeding five 
years), from membership of the body. Where a member is also a member of 
another devolved public body (as defined in the Act), the Commission may 
also remove or disqualify that person in respect of that membership. Full 
details of the sanctions are set out in section 19 of the Act. 

 
Interim Suspensions 

11. Section 21 of the Act provides the Standards Commission with the power to impose 
an interim suspension on a member on receipt of an interim report from the ESC 
about an ongoing investigation. In making a decision about whether or not to impose 
an interim suspension, a Panel comprising of three Members of the Standards 
Commission will review the interim report and any representations received from the 
member and will consider whether it is satisfied: 
 

• That the further conduct of the ESC’s investigation is likely to be prejudiced 
if such an action is not taken (for example if there are concerns that the 
member may try to interfere with evidence or witnesses); or 

• That it is otherwise in the public interest to take such a measure.  A policy 
outlining how the Standards Commission makes any decision under Section 
21 and the procedures it will follow in doing so, should any such a report be 
received from the ESC can be found here. 

 
12. The decision to impose an interim suspension is not, and should not be seen as, a 

finding on the merits of any complaint or the validity of any allegations against a 
member of a devolved public body, nor should it be viewed as a disciplinary 
measure.  

https://www.standardscommissionscotland.org.uk/cases
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ANNEX B: DEFINITIONS 

“Bullying” is inappropriate and unwelcome behaviour which is offensive and 
intimidating, and which makes an individual or group feel undermined, humiliated or 
insulted. 
 
"Chair" includes Board Convener or any other individual discharging a similar 
function to that of a Chair or Convener under alternative decision-making structures. 
 
“Code” is the code of conduct for members of your devolved public body, which is 
based on the Model Code of Conduct for members of devolved public bodies in 
Scotland. 
 
"Cohabitee" includes any person who is living with you in a relationship similar to 
that of a partner, civil partner, or spouse. 
 
“Confidential Information” includes:  
• any information passed on to the public body by a Government department 
(even if it is not clearly marked as confidential) which does not allow the 
disclosure of that information to the public;  
• information of which the law prohibits disclosure (under statute or by the 
order of a Court);  
• any legal advice provided to the public body; or  

  • any other information which would reasonably be considered a breach of 
confidence should it be made public. 
 
"Election expenses" means expenses incurred, whether before, during or after 
the election, on account of, or in respect of, the conduct or management of the 
election. 
 
“Employee” includes individuals employed: 
• directly by the public body; 
• as contractors by the public body, or 

  • by a contractor to work on the public body’s premises. 
 
“Gifts” a gift can include any item or service received free of charge, or which may 
be offered or promised at a discounted rate or on terms not available to the general 
public. Gifts include benefits such as relief from indebtedness, loan concessions, or 
provision of property, services or facilities at a cost below that generally charged to 
members of the public. It can also include gifts received directly or gifts received by 
any company in which the recipient holds a controlling interest in, or by a 
partnership of which the recipient is a partner. 
 
“Harassment” is any unwelcome behaviour or conduct which makes someone 
feel offended, humiliated, intimidated, frightened and / or uncomfortable. 
Harassment can be experienced directly or indirectly and can occur as an isolated 
incident or as a course of persistent behaviour.  
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“Hospitality” includes the offer or promise of food, drink, accommodation, 
entertainment or the opportunity to attend any cultural or sporting event on terms 
not available to the general public. 
 
“Relevant Date”  Where a board member had an interest in shares at the date 
on which the member was appointed as a member, the relevant date is – (a) that 
date; and (b) the 5th April immediately following that date and in each succeeding 
year, where the interest is retained on that 5th April. 
 
“Public body” means a devolved public body listed in Schedule 3 of the Ethical 
Standards in Public Life etc. (Scotland) Act 2000, as amended. 
 
“Remuneration" includes any salary, wage, share of profits, fee, other monetary   
benefit or benefit in kind. 
 
“Securities” a security is a certificate or other financial instrument that has 
monetary value and can be traded. Securities includes equity and debt securities, 
such as stocks bonds and debentures. 
 
“Undertaking” means: 
a) a body corporate or partnership; or 
b) an unincorporated association carrying on a trade or business, with or 
without a view to a profit. 
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Introduction 
 

There is a clear link between promoting health and wellbeing alongside health and 
safety. A safe working environment is key to ensuring that our staff can be safe and 
well at work and our students are provided with a safe and inspiring environment to 
achieve every day success. This annual report captures the diversity of the activity 
that takes place across the college while providing data that has been analysed by 
the Health and Safety Officer. 
 
This was another year where dealing with the pandemic was at the forefront, 
requiring us to adapt, at times very quickly, to changes in guidance that affected how 
we worked. Many of the regular activities could not be performed due to lockdowns, 
working from home and restricted blended learning. We continued to focus on the 
health and wellbeing of staff and students while working with a ‘new normal’. 
 
We continued to report on the following on a quarterly and annual basis: 
 
• Accidents, Incidents, Near Misses and Investigations 
• Health and Safety Management  
• Policies and Procedures 
• Scheduled events 
• Equipment and Plant Maintenance 
• Display Screen Equipment - Homeworking 
• HR and People Development  
• Changes in Legislation/Guidance 
• Consultations and Internal Audits or Walkrounds 
• Staff Experience Group.  
 
Accidents, Incidents, Near Misses and Investigations 
 
The college continually monitors the effectiveness of the measures we have in place 
to control the risks in our workplace. As part of this monitoring, we report on all 
accidents, incidents and near misses, which are fully investigated to ensure that 
corrective action is taken, learning is shared, and improvements are put in place. 
 
In 2021, 50 HSF1 Forms were completed in relation to accidents/incidents and near 
misses. In 2020, it was slightly higher at 61.  
 
The Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 
(RIDDOR) requires employers to report to the relevant enforcing authority and keep 
records of: 
 
• Work-related deaths 
• Work-related accidents that cause certain specified serious injuries to workers, or 

result in a worker being incapacitated for more than seven consecutive days 
• Cases of industrial diseases listed in RIDDOR 
• Certain ‘dangerous occurrences’ (near-miss accidents) 
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• Injuries to a person who is not at work, such as a member of the public, that are 
caused by an accident at work and result in the person being taken to hospital 
from the site for treatment. 

 
In 2021, there was one reported case to HSE to comply with RIDDOR. 
 
Annual Data Collection 2018-2021 

 
 2018 2019 2020 2021 ALL 
Injured during sports activity 7 5 4 2 18 
Slips, Trips and falls 14 15 6 6 41 
Handling (cuts burns etc) 19 18 12 5 54 
Struck by Equip/Object/Vehicle 13 7 3 6 29 
Pre-existing condition or illness 37 42 32 22 133 
Chemical/Substance 2 0 3 3 8 
Contact with Electricity 3 0 0 0 3 
Violence - threat 1 2 0 0 3 
Violence - injury 2 2 0 1 5 
Accidents out with College 1 1 0 0 2 
Others 8 11 1 5 25 

 107 103 61 50 321 
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Health and Safety Management  
 
The college is required to ensure the health, safety and welfare of staff, students, 
visitors and members of the public. Failure to comply with the Health and Safety at 
Work Act 1974 and its associated regulations could lead to potential harm and the 
possibility of criminal proceedings or other enforcement action. The following 
arrangements are in place to control health and safety risks in order to meet these 
legal requirements and show commitment to all stakeholders: 

  
Health & Safety Committee  
Last Committee meeting was held on 8 December 2021 
Minutes from meeting have been posted on 
Sharepoint 

Yes 

Total Action points raised   7 
Actions Raised against H&S 
officer  

 4 H&S Officer currently 
outstanding  

 1 

Next meeting scheduled for 9 March 2022 
Employer’s Liability Insurance  
Zurich Employers Liability Insurance  Expires on 31 July 2022 
Interventions  
HSE Inspections in the last 12 months 0 
Improvement Notices issued in last 12 
months 

0 

Prohibition Notices issued in last 12 months 0 
Improvements issued by Fire Service in last 
12 months 

0  

Risk assessments  
Number of risk assessments due for review All department review RA for start 

of 2021-22 academic year 
Number of new Risk assessments 5 x DSE homeworking 

assessments 
1 x RA student violence 
1 x Graduation  

Fire Risk Assessment  
Fire Risk Assessment in place Yes 
Review Date October 2022 
Health and Safety Policy  
Policy Statement approved by Jackie Galbraith 
Next Review date August 2022 
Responsibilities currently unassigned 0 
Health and safety Procedures Review date 
Accident / Incident reporting December 2023 
Lone Working February 2023 
Inspection and Auditing February 2023 
Emergency Evacuation  September 2023 
Work Placement August 2022 
Excursions  February 2023 
COSHH  December 2023 
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First Aid  February 2023 
Lock out / Tag out February 2023 
Noise at Work February 2023 
Business Continuity Policy Framework July 2022 
Counter terrorism  February 2023 
Fire Safety Actions  
Outstanding actions related to fire inspection 0 
Overdue actions related to fire inspection 0 
Last emergency evacuation drill (daytime) 21 September 2021 
Last emergency evacuation drill (evening) 21 September 2021 
Next emergency evacuation drill (daytime) April 2022 
Next emergency evacuation drill (evening) April 2022 

 
Policies and Procedures 
 
All policies and procedures have been reviewed. 
 
Scheduled events 
 
The main event that was able to be scheduled due to changing Covid guidance and 
restrictions was the annual graduation ceremony. In 2020, this needed to be held 
online, however in October 2021 it returned to campus with strict social distancing 
measures in place. The occasion was fully risk assessed to ensure a safe 
environment was offered to all students, staff and guests. 
 
In November 2021, we held a COP26 volunteer week and a sustainable marketplace 
to encourage staff and students on campus to engage in outdoor sustainable 
initiatives safely while following Covid guidance. 
  
College Development Network (CDN) meetings continued for another year and were 
invaluable to the health and safety professionals across the college sector. We were 
able to share best practice during the rapidly changing updates to guidance. HSE 
and HWL also attended these meetings providing regular updates. 
   
Equipment and Plant Maintenance 
 
To comply with the Provision and Use of Work Equipment Regulations 1998 
(PUWER Regs), inspections of all plant and most equipment are carried out to 
ensure they are fit for use and any corrective action is completed before it results in 
a health and safety risk. Not all work equipment needs formal inspection to ensure 
safety and, in many cases, a quick visual check before use will be sufficient. 
However, inspection is necessary for any equipment where significant risks to health 
and safety may arise from incorrect installation, reinstallation, deterioration or any 
other circumstances. The need for inspection and inspection frequencies should be 
determined through risk assessment. 
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STATUTORY CHECKS CARRIED OUT DURING 2021: 
 

Statutory Compliance Testing Date of last check Date of next check 

Air conditioning maintenance Oct-21 Apr 22 

Automatic door servicing Nov-21 May-22 

Boiler (gas, coal, oil) servicing and 
flue extraction 

Oct-21 Mar 22 

Dust extraction Dec 21 Dec 22 

Emergency lighting maintenance Jan 22 Feb-22 
Extract fan/canopy cleaning, testing 
& sterilising 

July 21 July 22 

Fire alarm maintenance July 21 JAN 22 
Firefighting equipment testing Dec 21 Dec 22 

Fixed electric installation testing Jul-21 Jul-22 

Fume cupboard testing Mar21 Mar22 
Gas installation testing, Kitchens Aug 21 Aug 22 
Hoist testing, 2 post & 4 post car lifts Dec 21 Dec 22 
Intruder alarms Jan 22 Sep-22 
Lift Maintenance Sep-21 Mar-22 
Portable Electrical Equipment 21 22 ongoing throughout the 

year 
Uninterrupted electric power supply 
maintenance 

Jul-20 Jul-22 

Water hygiene inspection and 
monitoring (Legionella) 

Feb 22 Mar-22 

Hair and Beauty equipment Jul-21 Jul-22 

Pavilion C Fume cupboard Mar-21 Mar-22 
 
Display Screen Equipment   
 
Hybrid working and some student online learning is now part of our new way of 
working and we will continue to ensure the health and safety of all members of staff 
and students within West Lothian College. 
  
Changes to Legislation/ Guidance / Building Changes 

 
The main changes were to the ground floor of No.1 on the Square where we created 
a new Campus Café, Learning Centre, Information Point and Student Association 
hub. In addition, we created a new floor in the engineering workshop to increase 
practical learning space for students. 
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Consultations and Internal Audits or Walk rounds. 
                   
There were no consultation or audits carried out due to increased workloads caused 
by the Covid Pandemic. 
 
Walk round inspection was carried out in No.2 on the Square and there were 13 
actions raised. 

 
Staff Experience Group  
 
All staff experience initiatives have been online during the pandemic. However, as 
we move toward more face to face on campus we would like to focus on more 
interactive workshops and sessions with staff and students. 
 
The college submitted an application for the Healthy Working Lives Gold award in 
2021. We await the outcome. 
 
Summary – Future Developments 
 
The year ahead looks to be filled with fewer challenges as pandemic restrictions are 
lifted, allowing more staff and students to be back on campus. We will continue to 
promote Scottish Government guidance as required. 

 
The focus going forward includes the training of new and existing staff, air sampling 
for silica dust, wood dust and welding fumes due to new workshop space being 
created and changing use. Fire safety and fire marshal training will be a priority as 
will hand arms vibration testing and noise assessments. As always we will be on 
hand to support and advise all college staff and students with all health and safety 
related issues. 
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Introduction 
 
Health and Safety activities this quarter continued to be concentrated on keeping 
up to date with Covid guidance as cases of the new variant Omicron were 
increasing. There was still a requirement to deliver further DSE advice to staff 
working from home. We continued to provide additional support to track and protect, 
Health Protection Scotland by tracking positive and self-isolation cases in college.  

 
Accidents, Incidents, Near Misses and Investigations 
 
With the return of increased numbers of students and staff onto campus, first aiders 
returned on a rota basis. First aiders and duty managers were still required to use 
extra PPE to deal with first aid cases. The monitoring, recording and reporting of 
accidents, incidents and near misses are a legal requirement that the college actively 
promotes across the campus. As well as meeting our legal obligation, it allows us to 
identify where and how risks arise. There were 25 HSF1 forms returned in this 
period. The 2019 figure was 35 (as 2020 is not comparable due to restricted blended 
learning). Each report is fully investigated by the Health and Safety Officer. Appendix 
1 shows details of all investigations during this period. 
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Policies and Procedures 
 
All policies and procedures have been reviewed and updated where applicable. 
 
Risk Assessment and Staff Guidance 
  
The college Covid risk assessment and departmental risk assessments are updated 
when changes to guidance deem it necessary. 
 
We continue to track and record self-isolation or positive cases of staff and students 
on campus. This information is submitted by the member of staff or student on a 
bespoke online Covid form or by email to a designated email address. The cases are 
investigated to determine what areas they last worked in, when they were last in 
college, how the room or building is set up, if a case is community or college 
transmitted and who has been contacted by Trace and Protect.  
 
The college is now to monitor and record cases and does not need to discuss 
individual cases or report to Health Protection Scotland if any outbreaks occur. 
The college outbreak plan was updated to reflect these changes. The change in 
guidance for under 18s and those vaccinated means that whole classes do not now 
need to isolate and those in class are given an inform and advise letter to look out for 
symptoms. The responsibility has been passed to the college to add any 
mitigations that we deem necessary with each case. 
  
Meetings between Health Protection Scotland and colleges/universities have been 
moved to fortnightly as we continue to share best practice on actions and 
mitigations. 
 
There has been a total of 118 cases (84 student and 34 staff) recorded as testing 
positive in this quarter. All of these cases were as a result of contact out with the 
college.  
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The weekly Covid communication has continued to be sent to staff jointly by HR and 
Estates as well as the Principal’s update. This highlights any changes in guidance 
due to the ever-changing situation in the pandemic or any changes within the college 
that are relevant. Fortnightly joint union meetings are also a valuable platform to 
communicate shared decisions. Regular updates are also communicated via social 
media and website platforms. 
 
Scheduled events 
 
The college graduation was able to go ahead with limited numbers in the gym hall 
due to social distancing. The use of the learning centre and campus café enables 
guests to watch the ceremony socially distanced on screen.  
 
A Health and Safety Committee meeting took place where the following was 
discussed:  
• Mask wearing fatigue 
• Installation of CO2 monitors in every room maintained on building management 

system and alerts from levels start increasing 
• Prevent National alert level 
• Walkaround inspections 
• Epilepsy training 
• Gap in Minibus drivers trained going forward when trips resume 
 
A third-party training session for support staff on hate crime reporting was delivered 
by Police Scotland. 

 
Health and Safety Management 
 
The following arrangements are in place to control health and safety risks in order to 
meet the legal requirements and show commitment to all stakeholders: 
 
Health and Safety Committee  
Last HS&E Committee meeting was held on 8 December 2021 
Minutes from meeting have been posted on 
Sharepoint 

Yes 

Total Action points raised   7 
Actions Raised against H&S 
officer  

 4 H&S Officer 
currently 
outstanding  

 1 

Next meeting scheduled for 9 March 2022 
Employer’s Liability Insurance  
Zurich Employers Liability Insurance  Expires on 31 July 2022 
Interventions  
HSE Inspections in the last 12 months 0 
Improvement Notices issued in last 12 months 0 
Prohibition Notices issued in last 12 months 0 
Improvements issued by Fire Service in last 12 
months 
  

0  
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Risk assessments  
Number of risk assessments due for review All department review RA 

for start of 2021/2022 term 
Number of new Risk assessments.  5 x DSE homeworking 

assessments 
1 x RA student violence 
1x Graduation  

Fire Risk Assessment  
Fire Risk Assessment in place Yes 
Review Date October 2022 
Health and Safety Policy  
Policy Statement approved by Jackie Galbraith 
Next Review date August 2022 
Responsibilities currently unassigned 0 
Health and safety Procedures Review date 
Accident / Incident reporting December 2023 
Lone Working February 2023 
Inspection and Auditing February 2023 
Emergency Evacuation  September 2023 
Work Placement August 2022 
Excursions  February 2023 
COSHH  December 2023 
First Aid  February 2023 
Lock out / Tag out February 2023 
Noise at Work February 2023 
Business Continuity Policy Framework July 2022 
Counter terrorism  February 2023 
Fire Safety Actions  
Outstanding actions related to fire inspection 0 
Overdue actions related to fire inspection 0 
Last emergency evacuation drill (daytime) 21 September 2021 
Last emergency evacuation drill (evening) 21 September 2021 
Next emergency evacuation drill (daytime) April 2022 
Next emergency evacuation drill (evening) April 2022 
 
Staff Experience Group 
 
With support from Scottish Funding Council grant to support staff wellbeing, we 
arranged 40 resilience training workshops for all staff. The workshops run from 
January to June 2022. Wellbeing Wednesday was scheduled for 16 February 2022. 
Further details will be provided in the next quarterly report. 
 
Staff have been encouraged regularly to engage with the staff mandatory training 
which includes a variety of components including a focus on mental health in 
addition to general health and safety. 
 
As more students returned to site in November, c:card (free sexual health advice and 
condom service for young people aged 13-25) was delivered to college front-facing 
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staff and Student Association representatives to enable the college to provide this 
valuable service. 
 
Fire marshal awareness training will be given to all fire marshals in the early spring 
of 2022 with a target of training approximately 50 identified staff/managers. This will 
ensure adequate cover across the college buildings for any situations which may 
occur. 
 
People Development 

In October 2021, free flu vaccination vouchers were distributed to staff. 
 
On 2 November, Stress Awareness Day was marked including live Deskercise’ 
sessions made available to staff delivered by our physiotherapy provider, Connect 
Health. The wide range of other free services available to staff to support mental 
health and wellbeing were also promoted. 
 
On 13 November, World Kindness Day was marked with staff being encouraged to 
carry out acts of kindness and show recognition to each other via the all-staff Staff 
Experience and Employee Recognition Microsoft Teams site. 
 
In December, the range of health and wellbeing supports available to staff were 
publicised, including access to Able Futures which is a national programme aimed at 
supporting staff with ongoing mental health challenges towards a healthy, positive 
outlook at work. In addition, staff connection and wellbeing were encouraged through 
Christmas activities such as Christmas Jumper Day, team Christmas quiz and an 
online college Christmas celebration. 
 
Student Mental Health 

 
The counsellors have contacted 104 students, 62 have engaged with the service and 
over 335 hours of counselling have been provided this academic year. 

 
 Mental Health: 
 

Support for Learning wellbeing assistant has been busy looking at what type of 
support students need in relation to mental health and filling some gaps across 
college provision. This is a summary of her work to date: 
 
• Working on Moodle – digital resources, information and videos 
• Developed sessions on mental health for students and delivered these in 

conjunction with lecturers 
• Continuing to carry out research on what support our students need in relation to 

mental health 
• Hosting a stall (when restrictions allow) for signposting students to support 

services 
• Contributes and participates in Student Mental Health Agreement Lead Group 
• CDN Wellbeing PLC 
• WestSpace Steering Group 
• Divers Dive-In Group 
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Safeguarding: 
 
Between November and December there have been 15 safeguarding referrals. The 
majority of concern has been around the student safety, suicidal ideation and 
significant mental health difficulties. 

 
Changes to Legislation/ Guidance/ Building Changes 
 
There were no building changes in this quarter however we are pleased to report 
that Maxi Construction were awarded the contract for alterations to buildings 1, 2, 3 
and 4 to start in the new year 2022. All health and safety legislation including 
construction design management will be monitored and discussed at regular 
progress meetings. 
 
Consultations and Internal Audits or Walk round inspections. 

 
Building NO 2 December 2021 Additional information  
     
Issues identified   13  
     
Completed   8  
     
Not Completed    5  
     

 
An update on the non-completed actions will be provided at the meeting. 
 
Summary 
 
Keeping up to date with the pandemic has continued to be the main focus and 
concern for the Estates team. 
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Appendix 1 – Health and Safety Officer’s Investigation Findings 
 
 
No Date Accident/Incident/ 

near miss 
HSF1 Detail Investigation 

1 05/10/21 First aid Student had an accident at home, 
requested first aider to supply eye 
patch, advised to go to GP 

No further action  

2 05/10/21 First aid Student was playing sport, ball hit 
their hand and staved finger. First 
aider attended and administered 
first aid 

No further action 

3 07/10/21 First aid Student felt faint and first aider 
attended as had previous for 
fainting. Hadn’t eaten anything 
first aider gave food. Returned to 
class. Told to contact GP 

No further action 

4 08/10/21 First aid Student was feeling unwell due to 
lack of sleep, eaten and then 
played sports. First aider sat with 
them and they were going home 
with friend 

No further action 

5 18/10/21 First aid Student took seizure for 40 mins 
but their support worker advised 
no ambulance was required. First 
aider attended and called 
ambulance due to length of 
seizures 

First aider advised H&S 
and first aid coordinator 
of case to investigate 
care plan further 

6 18/10/21 First aid Student had a seizure, first aider 
attended and made student 
comfortable who was then 
collected by family member 

Additional epilepsy 
training being planned 
for staff due to new 
students with epilepsy 

7 01/11/21 First aid A visitor was sitting with a 
member of staff and felt as if 
having a heart attack. First aider 
and ambulance called. 
Ambulance assessed and 
eventually deemed the person 
was well enough to drive home. 

Visitor was travelling to 
Aberdeen and was 
offered a lift home but 
was fine to drive. They 
contacted college to 
assure they arrived 
safely 

8 04/11/21 First aid Student had pains in abdomen, 
first aider attended and advised to 
go to A&E, no one to take her so 
a taxi was called and family 
member would meet her there. 

No further action 

9 11/11/21 First aid Student had arrived from school 
with a sore head, first aider 
attended an gave ice pack 

No further action 

10 11/11/21 First aid Student reported a sore head and 
sore throat, had tested negative 
on LFT that day. First aider 
attended and ice pack given and 
advised to go home 

No further action 

11 12/11/21 Accident Student was sitting on chair when 
castor leg broke and they fell off 
chair banging head on table. First 
aider attended and advised to 

Estates investigated 
chair and no obvious 
reason for breakage 
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No Date Accident/Incident/ 
near miss 

HSF1 Detail Investigation 

look out for concussion. Chair 
removed and taken to estates. 

12 12/11/21 Accident Two students banged heads 
during sport activity. First aider 
attended and advised to go to 
A&E for concussion, family 
member took to hospital 

Student was fine 

13 16/11/21 First aid Student bitten by a dog at home 
and had dressed wound, started 
bleeding, first aider redressed and 
advised to go to hospital for 
infection 

No further action 

14 ‘18/11/21 Accident Student was using a chisel and it 
slipped and cut hand, first aider 
attended and applied adhesive 
strips 

No further action 

15 18/11/21 First aid Student felt unwell with pain in left 
arm, first aider attended and 
ambulance called as potential 
stroke. Delay in finding first aider 

Student taken to 
hospital and reported to 
be fine, H&S officer 
investigated delay in first 
aider availability 
 
 

16 23/11/21 First aid Student twisted wrist at home and 
had been to hospital but forgot to 
wear support, first aider attended 
and gave conforming bandage 

No further action 

17 24/11/21 First aid Student was washing a pot and 
wrist bent and felt pain, first aider 
attended and examined and gave 
support bandage 

No further action 

18 25/11/21 Accident A ceiling tile was lying on desk 
when member of staff arrived for 
work with slight damage to desk. 
Reported to estates team who 
examined as no one had been 
working on the tiles. 

Estates team checked 
other tiles to ensure 
none were loose. 

19 01/12/21 First aid Student was using a screwdriver 
and cut hand, first aider attended 
and student applied bandage  

No further action 

20 02/12/21 First aid Student had burnt themselves 
while at work then come into 
college, first aider attended and 
applied dressing 

No Further action 

21 02/12/21 First aid Member of staff was experiencing 
chest pain, ambulance was called 
and AED taken as a precaution, 
their heart was checked and 
taken to hospital as a precaution 

No further action 

22 02/12/21 First aid Student had blurred vision, first 
aider attended, student applied 
eye drops, also advised to go to 
optician 

No further action 
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No Date Accident/Incident/ 
near miss 

HSF1 Detail Investigation 

23 02/12/21 First aid Student attended college with 
sore throat and blocked nose, first 
aider attended and moved into 
another room until parents 
collected  

No further action 

24 09/12/21 First aid Student collapsed and was briefly 
unconscious and lecturer called 
ambulance, student taken to 
hospital by ambulance  

No further action 

25 14/12/21 Accident Member of staff walked up stairs 
and tripped over feet and twisted 
ankle, had a weak ankle due to 
previous injury and was off work 
for a few days 

No further action 
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BOARD DEVELOPMENT PLAN & MEETING SCHEDULE 
Purpose 

This paper presents a summary of the Board Development Plan for discussion and 
agreement on the priority areas. 

Board Development Plan 

The actions noted in Appendix 2 reflect a continuous process of improvement, building 
on actions identified as part of the annual Board Effectiveness Self -Assessment or 
individual or committee reviews. 

Good progress is being made on actions, across a range of themes. Key updates 
include changes to the recruitment process that have now been implemented, and 
new risk management arrangements, as part of the work to embed a simple and 
effective process across the governance structure. 

Board Development - Responsibility 

It is the responsibility of every Board Member to raise any challenges or points of 
feedback that will ensure the Board and Committees continues to operate effectively.  
The Board Governance Advisor will encourage feedback from all stakeholders 
including guests and will provide guidance on potential areas of improvement, based 
on discussions and analysis of industry practices. 

Board Meeting Schedule 

Th dates set out in Appendix 1 are proposed for the Board and Committee Meetings 
for AY 22/23. 

Hybrid Meetings 

It is recommended that all future Chairs Committee, Board Meetings and Strategy 
Events will revert to “in person”, with effect from 5 May 2022. 

The College is reviewing current options in order to offer some flexibility to Board 
Members, but this will require further investigation.  This may include the use of 
external venues that offer a secure environment, with technology assistance, 

It is therefore recommended that Committee Meetings remain until September 
2022, until all options can be fully explored and tested. 
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Key Messages: 

Overall the Board Development Plan continues to make good progress on actions and 
all actions are either recommended to close or on track. 

Implementation of the revised Code of Conduct will be an area of focus after approval 
is confirmed by the Scottish Government, and may require some minor adjustments 
to current processes, including a renewal of the Register of Interests. 

It is anticipated that all future Chairs Committee, Board meetings and Strategy Events 
will be held in person but further investigation is required to identify the potential 
options and technology needs for other Committees to provide flexibility to current 
members who may be working remotely. 

Action 

The Committee is asked to discuss and agree the updated Board Development Plan 
in the Appendices, and to agree the recommended Board Governance Calendar for 
AY 22/23. 

Lesley Aitkenhead 

Board Governance Advisor 

8 March 2022 
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Board of Governors Meeting Schedule 

Academic Year 2022 - 2023 
 
  

Learning & 
Teaching 

 
Finance & 
General 
Purposes 
 

 
Audit 

 
Chairs Committee 
/Board Meeting 

January 2022    Tues 25 Jan – 
 Strategy Day 

February 2022 Wed 23 
February 

Thurs 24 
February 

  

March 2022   Thurs 3  
March 

Tues 8  
March 

April 2022     

May 2022    Thurs 5 May –  
Strategy Day 

June 2022 Wed 15  
June 

Thurs 16  
June 

Thurs 23  
June 

Tues 28  
June 

     
September 2022 Wed 7 

September 
Thurs 8 

September 
Thurs15 

September 
Tues 20 

September 
October 2022     

November 2022 Wed 23 
November 

Thurs 24 
November 

  

December 2022   Thurs 1 
December 

Tues 6  
December 

January 2023    Tues 24 Jan – 
 Strategy Day 

February 2023 Wed 22 
February 

Thurs 23 
February 

  

March 2023   Thurs 2  
March 

Tues 7  
March 

April 2023     

May 2023    Thurs 4 May –  
Strategy Day 

June 2023 Wed 14  
June 

Thurs 15 
June 

Thurs 22 
June 

Tues 27  
June 

 

A Strategy Day has been scheduled for January & May 2022/2023. 
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Appendix 2 – Board Development Plan – Recommend to Close 
 

Board or 
Committee

Ref Action Expected Outcome Owner Target 
Date

Status Update

Board 8.3

We will capture 'real life' experiences of being involved in a Board, to 
include as part of the recruitment process, which may encourage a 
more diverse interest in Board vacancies.

Board Members experiences can be shared to raise 
awareness of role on Board to provide insight to a 
wider range of candidates.

BGA 30-Sep-21
Recommend 

to Close

Board Recruitment now completed, and has created 2 new 
roles for Shadow Board Members and Executive Team 
observers, helping to gain greater insight on Board Role.

Board 1.4
Board Members will participate in a strategic session to assess the 
impact of emergency circumstances on the student experience.

Strategic session is completed within agreed timeline 
and identifies any learning from emergency 
circumstances.

VPF&CS 30-Nov-21
Recommend 

to Close
Updates on impact of COVID are provided to Committee and 
Board.  Action recomemnded to close as no longer required.

Board 6.1
We will demonstrate more proactive pursuit and early engagement 
with the aim of creating a more diverse representation on the Board, 
such as those from an ethnic minority background. 

Diversity of Board is inclusive in terms of protected 
charateristics and also in terms of how it operates.  
This will be observed in terms of contribution to the 
Board and comparison with benchmark data.

BGA 31-Dec-21
Recommend 

to Close

Diversity of Board was discussed, with external speakers from 
AdvancedHE on the subject of diversity and inclusion.  
Recruitment plan in place that will address longer term strategic 
goals for diversity and inclusion.
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Appendix 2 – Board Development Plan – Open Actions  
 
 

   

 

Board or 
Committee

Ref Action Expected Outcome Owner Target 
Date

Status Update

Board 6.4

We will complete a post implementation review of Risk Management 
Practices to ensure the risk policy and strategy fully reflects the 
forward process thereafter. 

All agreed and implemented changes to risk 
management processes will be assessed to confirm 
exected outcomes.  

Prin 30-Jun-22 Not Started
Revised approach to risk management arrangements will be 
assessed, after a period of implementation.

Board 8.4

We will present an overview of the College Structure to the Board 
Members, to help provide context and insight into the overall 
structure of the departments, and the areas the Board may like to 
meet.

Board Members increase knowledge of college and 
department structures, at a strategic level.

Prin 31-Mar-22 On Track
Original date of 31 December 2021 revised to end of 31 March 
2022.

BGA 8.5
We will meet obligations of Code of Conduct by completing Annual 
Review of Board Chair, Independent Person and Board Members.

Board Members can demonstrate open and 
constructive challenge, in line with Code of Conduct 
for Public Bodies.

Independent 
Person

31-Mar-22 On Track
Annual Appraisal of Board Chair to be completed by end of 
March 2022.
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Appendix 2 – Board Development Plan – Closed Actions (Post Nov 21) 
 

 

Board or 
Committee

Ref Action Expected Outcome Owner Target 
Date

Status Update

Board 2.1
We will present a review of curriculm plan for 21-22 and key 
performance indicators 19-20 to the Board.

Board will have a greater insight into the planned 
curriculm plan and measures of success.

VPL&A 01-Dec-21 Completed
Alll Board Members to participate in Curriculum Planning Event 
on 29 Sept.  Presentation from Vice Principals at December 
Board on Curriculum, including recording of event.

Board 6.6
We will update the revised structure in the annual accounts for 
information & transparency. 

Annual accounts will reflect the revised structure. Chair 30-Nov-21 Completed
Annual accounts due to be approved at December Board, 
including revised structure.

Board 4.2
We will identify a network of contacts and external stakeholders who 
will help to raise profile of Board opportunities to a diverse Group.

Strong network in place to support succession plans, 
with potential for shadowing of current Board 
Members.

BGA/Chair 01-Dec-21 Completed

Two phased approach to recruitment, with second phase 
focused on longer term recruitment and sucession planning.  
Recruitment completed.

Board 8.1
We will identify opportunities for Board Members to gain additonal 
external insight in terms of practices at other colleges.

Board Members who are new to role will benefit from 
gaining insight and perspective from how other 
colleges governance processes operate, that will help 
them to identify areas of best practice.

BGA 30-Dec-21 Completed
BGA shared the training schedule for CDN with all Board 
Members and offered to engage with other colleges, as part of 
Board Members individual development plan.   

Board 6.7
We will further develop the Committee Chair appointment process, 
including succession planning and shadowing options to support 
continuity and skills development. 

A review of the current skills matrix will be conducted, 
ahead of any planned Board or Committee 
requirement to ensure there is adequate coverage 
and a succession plan is in place for Board Members.

Chair/BGA 30-Dec-21 Completed
New Chairs Committee implemented, combining Nominations 
and Remuneration Committee, with responsibility to discuss 
and agree succession plan.

Board 8.2

We will introduce a process of offering a 'mentor' for new Board & 
Committee Members as someone to have more informal discussion on 
the role, as a point of contact.

New Board Members will have mentor in place as part 
of induction process, to help settle into role.

BGA 30-Dec-21 Completed Board Buddy has been agreed for New Board Members.
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BOARD RECRUITMENT & COMMITTEE MEMBERSHIP 
Purpose 

This paper presents an update on Board recruitment and a recommendation on 
Committee and Shadow Board Membership for endorsement and Board approval. 

The committee is also requested to approve the appointment of two members of the 
college Executive Team to attend a Committee and Board, as observers. 

The recruitment of two new Board Members has enabled the Board to review the 
current membership to ensure there is adequate skills and cover to meet the 
responsibilities of each of the Committees.  Revisions to the Code of Governance are 
expected to include further detail on the role of the Non-Executive Members in meeting 
the quorum requirements for core committees with delegated authority, with a 
minimum requirement of 50% Non-Executive attendance required. 

Board Recruitment 

The appointment of Abel Aboh as a new Non-Executive Board Member was approved 
by the Scottish Minister following a robust recruitment process.  Abel has a 
background in data management and is well connected within the local community. 

Virginia Toyi has been confirmed at the newly appointed Support Staff Board 
Member, following an internal process of recruitment.  Although Vee is new to the 
college, she has a background in legal advice and governance and is the Equalities 
and Widening Access Officer. 

Board Succession Planning 

As part of the Board Succession Plan, the recruitment process was extended to 
include the appointment of Shadow Board Members and 2 candidates have been 
identified for endorsement by the Committee for approval by the Board. 

Both candidates went through the formal process of application, screening and 
interview, with independent validation.  Both candidates were considered to have skills 
and experience that will be suitable to the college, as part of our board development 
and succession plan. 

There is no government guidance on appointing a Shadow Board Member, and the 
committee will be asked to agree the boundaries of the role, including the 
implementation of a Shadow Board Development Plan, to ensure expectations are 
clear. 
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Shadow Board Members – Recommendations 

Rehela Hussain has strong local connections and works in the technology industry 
within West Lothian.  She has previous connections with the college, and is particularly 
interested in supporting Woman in STEM.    The Interview Panel felt that Rehela would 
bring a strong connection with the local community and employers, and would also 
provide some insight on industry practice for quality assurance. 

Rehela has no previous governance experience and would require a development 
plan to be put in place to upskill on both the technical and behavioural requirements 
of a Board Member. 

Tony Sharkey has strong connections with the college, as a former student, with skills 
and experience in risk management and audit, as well as previous Board experience. 

Tony would bring additional strength and challenge on the key risks, including IT 
infrastructure and business development, but would require a greater understanding 
of the specific challenges facing the college, as part of a more general induction.  

Shadow Board Members - Responsibilities 

Appointing Shadow Board Members provides greater skills coverage and flexibility for 
future vacancies, enabling an easier transition and handover of responsibilities. 

Shadow Board Members will have access to all Board and Committee Papers and will 
be offered the opportunity to attend college events.   

However, the induction process will be more tailored to their development needs, 
considering the longer-term needs of the Board.  Individual attendance and 
contributions will be closely monitored by the Board Governance Advisor and regular 
feedback provided. 

Shadow Board Members will be attendees at Committee and Board Meetings with no 
authority to approve.   

Shadow Board Members will be offered the opportunity to apply for future vacancies, 
but a Board role will not be guaranteed, and subject to the same scrutiny as other 
applications. 
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Future Succession Planning 

The committee is also asked to consider the wider implications of changes in Board 
Membership in March 2023, following the end of term appointments for 4 experienced 
Board Members, including the Independent Person, Vice Chair, Chair of the Audit and 
Learning & Teaching Committees.   

This could have a material impact on the college, with a loss of skills and corporate 
memory at the same time.   

This paper recommends the committee consider the appointment of a new 
Independent Person with effect from 1 May 2022, enabling a period of handover with 
the existing Board Member, over an extended period. 

The recommendation will be to appoint Sue Stahly, with HR experience as the new 
Independent Person from 1 May 2022, supported by the existing Independent Person 
Frank Gribben.  A key action for the Independent Person will be to finalise the annual 
review of the Board Chair, in line with governance requirements, as soon as possible. 

Actions 

• Recommend appointment of Shadow Board Members for Board approval.
• Agree appointment of new members to Committees as set out in Appendix 1.
• Recommend appointment of deputy Independent Person for handover.
• Recommend the attendance of the Executive Staff Team as observers.

Lesley Aitkenhead 

Board Governance Advisor 

8 March 2022 



Action: For Approval  Agenda Item 4.4(ii) 

Paper 10     
West Lothian College 

8 March 2022 

CC/080322 

4 

The following tables set out the proposed membership structure of the Committee Meetings, highlighting the key changes: 

Learning & Teaching Committee Finance & General Purpose Committee Audit Committee 
Iain McIntosh (Chair) – Non Exec Moira Niven ( Chair) – Non Exec Sue Cook (Chair) – Non- Exec 
Tom Bates (Deputy) – Non - Exec Frank Gribben (Deputy) – Non - Exec Lynne Hollis (Deputy) – Non- Exec 

Elaine Cook – Non - Exec Lynne Hollis – Non - Exec Colin Miller – Non - Exec 
Jeanette Dobson (SA) Alex Linkston – Non - Exec Richard Lockhart – Non-Exec 

Alex Linkston – Non Exec Kirsti Clark (SA – Maternity) Seonaid Crosby – Non- Exec 
Neil Sinclair (Staff) Sue Stahly – Non- Exec Virginia (Vee) Toyi (Staff – New) 

Jackie Galbraith Jackie Galbraith 
Abel Aboh (New) – Non Exec 

Beth Brownlee (Observer) 
Tony Sharkey (Shadow) 

Rehela Hussain (Shadow) Hazel Brady (Observer) 

Chairs Committee Independent Person 
Alex Linkston (Chair – Nominations) Sue Stahly (1 May 2022) Member 
Sue Cook (Chair – Remuneration) Frank Gribben (Deputy) Attendee 

Iain McIntosh New Role 
Moira Niven 
Tom Bates 

Jackie Galbraith (Attendee) 

The effectiveness of committees continues to be a ongoing process of review, and all Board Members will be subject to an annual 
appraisal, in line with the revised Code of Conduct. 
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