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West Lothian College 
Learning and Teaching Committee 

Ref Agenda Item Paper Lead Time 
1. Committee Administration 
1.1 Welcome and Apologies IMc 10.30 

1.2 Declaration of any Conflicts of Interest IMc 10.32 

1.3 Minutes of Previous Meeting 1 IMc 10.33 

1.4 Matters Arising  2 IMc 10.35 

2. Matters for Approval 

2.1 None 10.40 

3. Matters for Recommendation for Board Approval 

3.1 

3.2 

Annual Curriculum Plan 

Draft Outcome Agreement 2021-22 

3 

4 

SJL 

SJL 

10.40 

11.00 

4. Matters for Attention 

4.1 

4.2 

4.3 

Student Association Update: 
• Student Association Report

Performance & Student Funds Management 
(i) Student Satisfaction and Engagement Survey 2020-21
(ii) College Leaver Destinations 2019-20
(iii) Credit Targets
(iv) Early Withdrawals
(v) Student Funds Update

Quality: 
(i) Quality and Enhancement Report
(ii) Student Support Services Update

5 

6 
7 
8 
9 
10 

11 
12 

JD 

SE 
SE 
SE 
SE 

JMcL 

BB 
BB 

11.15 

11.30 
11.35 
11.40 
11.45 
11.50 

11.55 
12.05 

5. Matters for Information 

5.1 Outcome Agreement Self Evaluation Report 2020-21 13 SE 12.15 

6. Any Other Business (AOB) IMc 12.20 
7. Review of Committee, Supporting Papers LA 12.25 
8. Date of Next Meeting:  23 February 2022 IMc 

Meeting Date: 24 November 2021:  10.30am – 12.30pm 

Venue: 

https://us02web.zoom.us/j/88291978435?pwd=RlNHN0JMb2lvckljMmQ4NGhEZHlvQT09
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Learning and Teaching Committee 
 
Minute of the Meeting of the Learning and Teaching Committee of the Board of 
Governors held on Wednesday 8 September 2021 at 10.30am via Zoom online. 
 
For information: A pre-meeting was held with Committee Members and a 
representative from the TRAUMA RESPONSIVE TEAM. Informal introduction to 4 
members of team, who provided insight on the work of team, including a range of 
special projects, aimed at expanding local partnerships and delivered tailored learning 
and support for vulnerable young people. Team shared examples of working 
collaboratively with other teams, looking to build self-esteem, volunteering and a 
positive learning experience for young people and their families. Committee praised 
the work of the team and raised comments around sustainable. Agreed that this is core 
to the college’s strategic objectives.  
 
Present:  Iain McIntosh (Chair) 
   Elaine Cook (Committee Member)  

Jeanette Dobson (President, Student Association) 
Jackie Galbraith (Principal and Chief Executive) 

   Alex Linkston (Chair of the Board of Governors) 
   Tom Bates (Committee Member) 
       
In Attendance: Simon Earp (Vice Principal, Performance and Improvement) 
 Sarah-Jane Linton (Vice Principal, Learning and Attainment) 

Jennifer McLaren (Vice Principal, Finance and Corporate 
Services) 

 Beth Brownlee (Head of Quality, Student Support and Learning 
Resources) 
Lesley Aitkenhead (Board Governance Advisor) 
Seamus Spencer (Scottish Funding Council) – Item 8(v) &9 

   
1 Welcome & Apologies 
 

The Chair welcomed everyone to the online Zoom meeting and introduced 
members to Diane Mitchell who presented Item 6 on the agenda. Sue Stahly 
was welcomed as a guest and observer.  
 
Apologies were noted from Neil Sinclair and Kirsti Clark.  
 

2 Declarations of Interest 
 
 There were no declarations of interest.   
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3 Minutes of Meeting of 16 June 2021 
   

The minutes of the meeting of 16 June 2021 were approved as correct. 
 
4 Matters Arising  
 

The committee noted that all actions were closed or on track.  The committee 
asked if there was feedback from the Scottish Government on action L5, in 
relation to unexpected changes to the articulation of the degree programme 
and were advised that the issue was acknowledged across the sector and 
would be part of the SFC review.  
 

5 Curriculum Planning 
 
 The Vice Principal, Learning and Attainment presented Paper 3 setting out 

the planned approach for curriculum planning for 2022-23, based on 6 key 
questions.  The committee was advised that all Board Members have been 
invited to a Curriculum Planning event on 29 September, and will be asked 
to provide views on the 6 questions. The Committee Chair asked if the Board 
could be given some insight on the leadership team’s views on those 
questions and when the Board would receive output from the planning 
session. 

 
Action 1 VP, L&A: A summary of the curriculum plan will be presented 
to the November Committee and December Board for discussion.   

 
6 Spotlight on Faculty – Workforce Development 
 

Director of Workforce Development gave an informative presentation 
covering the areas of focus for this faculty. The committee found the 
presentation to be very positive and the presenter was able to highlight the 
impact of this work, connecting the data (performance indicators) with 
student experience.   
 
The presentation prompted good discussion, particularly on the areas of 
growth, and the team was shown to demonstrate ‘best in sector’ 
performance. The committee discussed the achievements of the team, 
particularly in Social Care and Childcare and highlighted new initiatives 
aimed at developing partnerships that will enhance our offer to Life Sciences 
companies, working with West Lothian Council and Heriot Watt University.  
 
The committee commented on the quality of the presentation and the clear 
articulation of the value of this work.   
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Committee members asked what they could do to support particular growth 
initiatives, and asked for some additional insight on how the targets were set.  
The presenter responded and welcomed the Committees support. 
 

7  Student Association Update 
 
 The Student Association President presented Paper 4 which highlighted the 

work being undertaken over the last few months. It was noted that the work 
on the Student Association is linked to the work of the Workforce 
Development Team and Trauma Responsive Teams, and provides a clear 
student voice. 

 
The Student Association noted a positive ‘buzz’ about the college, since 
starting the new academic year, with new facilities in place for students.  The 
committee shared views on the introduction of a revised SPARKLE survey, 
and recommended keeping it simple. 
 
The Committee Chair asked about the role of Student Association President 
and absence of the Vice President (on maternity leave) and was advised that 
there was good support in place. In addition, a new role has been advertised 
for a part time technical support, aimed at supporting students online. 
 
The committee thanked the Student Association President for their 
contribution and noted the paper. 

 
8  (i) Sector Performance 
 

Vice Principal, Performance and Improvement, presented Paper 5 as a 
summary of Sector Performance Indicators (PIs) for 2019-20. 
 
The committee noted the report and discussed the key points around how 
the college compared with the sector. 
 
Although college PIs for 2019-20 had been previously discussed by the 
committee, the comparison with the sector provided new insight. The 
committee noted that, for overall student success, the college was third best 
of the 15 regional colleges and above sector average for all key groups 
identified by the Scottish Funding Council. This was driven by exceptional 
part-time success at both FE and HE levels.  
 
However, full-time success and the ongoing difference between male and 
female student performance were noted as areas of concern. As highlighted 
at a previous committee meeting, there was excellent improvement in some 
full-time subject areas in 2019-21. However, significant decline in others 
impacted overall performance and contributory factors for this were 
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previously highlighted to committee members. An analysis by subject area 
will be shared at the 29 September Board meeting, using Power BI.   
 
The committee agreed that is was important to compare the data for previous 
years and to note the improvements made.  It was noted that the college has 
taken action over the year to resolve known issues for particular subject 
areas, and improvements were starting to show for 2020-21.    
 
The committee welcomed the open and honest discussion and noted that the 
college remains focused on improving the quality of learning for all students. 
 
Action 2 VP, P & I: A paper will be presented to the 24 November 2021 
Committee, with a summary of the improvement plan for PI’s. 
 

8  (ii) Predicted Key Performance Indicators 
 

Vice Principal, Performance and Improvement presented Paper 6 for noting.  
It is a summary of the predicted PIs for 2020-21, showing an improvement 
on the previous year. The committee welcomed the positive trend and noted 
the paper. 
 

8 (iii) SQA Exam Results Analysis 
 
  Vice Principal, Performance and Improvement asked the committee to note 

Paper 7 outlining analysis on SQA exam results, based on lecturer 
assessments. Overall the pass rate was noted as higher than the national 
average in 3 of 4 areas.  The committee noted the paper. 
 

8 (iv) Credit Updated 2020-21 
 

Vice Principal, Performance and Improvement asked the committee to note 
Paper 8, updating progress on the credit target agreed with the SFC.  The 
committee noted the paper and discussed the difference in estimated credits 
with the targets. The difference provides a buffer for deferred students, or 
late applications and this will continue to change until the audit. The final 
figure is expected to be lower. 
 
The committee noted the paper. 
 

8 (v) Recruitment Update 2020-21 
 

Vice Principal, Performance and Improvement asked the committee to note 
Paper 9, providing an update on recruitment. 
 
The committee was joined by a representative from the Scottish Funding 
Council (SFC), and the Chair took the opportunity to ask for a SFC view on 
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sector performance. The SFC representative recognised the college’s ability 
to deliver and advised that there was a conversation to be had in the future 
about how this can continue to grow. 
 
The SFC representative shared thoughts on the current SFC review that will 
include recommendations that will enable a more focused discussion on the 
future of the sector.  
 
The committee turned the discussion to paper 9, and some robust challenges 
were raised in relation to the college’s ability to satisfy high demand, within 
the SFC credit targets. West Lothian was noted as a growth area, with a 
young population, with high demand for education services.   It was noted 
that this was an issue for SFC and the Scottish Government in terms of 
delivering against a growth strategy. 
 
The SFC representative recognised the strength of feeling at the committee, 
but reflected on the fact that there are a number of different priorities to 
balance, and it is important to note improvements have been made including 
in-year additions to credit targets, allowing greater flexibility.  
 
The Principal commented that all of these factors will be incorporated into the 
Outcome Agreement, and Financial Forecasting Return (FFR) submission. 
 

9 (i) Quality Report 
 

Head of Quality, Student Support and Learning Resources presented Paper 
10, on Quality Assurance and Quality Improvement. The committee 
discussed the importance of the Self Evaluation Report, and asked the 
presenter to provide some insight on how the evaluation is completed.   
 
The presenter advised that the evaluation is validated in a combination of 
qualitative (interviews) and quantative (data based) evidence.  
 
The committee noted the importance of ensuring the student voice is 
included in the evaluation, and was assured that this was part of the process.   
The presenter advised that the role of the QA team was to ensure the 
systems and processes were in place and operating effectively. 
 

9 (ii) Student Support and Learning Resources 
 

Head of Quality, Student Support and Learning Resources presented Paper 
11, providing insight into the work of the learning resources team.  The 
committee noted the paper and the focus on mental health and well-being, 
working collaboratively with other areas to provide a positive learning 
experience. The committee noted the paper and appointments of a new 
Equalities and Widening Access role. 
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9 (iii) Outcome Agreement 
 

The Vice Principal, Learning and Attainment provided a verbal update on the 
plans for developing an Outcome Agreement. The committee welcomed the 
opportunity for a more detailed discussion on the Outcome Agreement and 
Self Evaluation, but the timing will need to be considered, as the submission 
date is 30 November 2021, which is ahead of the next Board meeting on 7 
December 2021. 
 
Action 3 VP, L&A: To agree target date for submission with SFC, and 
timeline for L&T Committee and Board review, advising BGA. 

 
10 Any Other Business  
 

The committee noted that the Strategic Risk Register was not included in the 
agenda for the L&T Committee, as part of the agreed Risk Management 
Arrangements, and a new Risk Register will be presented at the 29 
September Board for agreement on inherent risks and tolerance. 

 
11 Review of Meeting, Development Plan and Supporting Papers 
 

General comments were noted on the quality of the papers and contribution 
by all members and attendees. Particular note was given to the Workforce 
Development Presentation.  No actions were noted for areas of improvement. 
 

13 Date of Next Meeting 
 
 The next meeting is scheduled to take place on Wednesday 24 November 

2021 at 10.30am (pre-meeting to be confirmed).  
 
Signed …………………………………………………. 
  Chair, Learning and Teaching Committee 
 
 
Date  ………………………………………………… 



Agenda Item 1.4

Paper 2

Date:  24 November 2021

Board/Committee Meeting Ref Source Action Owner Priority Target Date Status Update

L&T 24-Feb-21 L1 Minutes (Nov)
The Committee agreed that an update on the completed QMS4VET project would be provided as part of 

the Quality Update report for the next committee meeting.
HQSS&LR 2 16-Jun-21 Completed Agenda item on June L&T Committee as part of Quality Update

L&T 24-Feb-21 L2 Outcome Agreement
The committee requested a change to the wording of the Outcome Agreement 2020-21 to say ‘match 

funding’ instead of ‘matching’ in relation to West Lothian Council.
Princ 1 30-May-21 Completed

L&T 24-Feb-21 L3 Board Development Plan The committee will carry out an in-depth review of the Committee's effectiveness at the next meeting. BGA 1 16-Jun-21 Completed
Agenda item on June L&T Committee and full plan shared with Board of 

Governors

L&T 16-Jun-21 L4 Spotlight on Faculty
The Board Governance Advisor will work with the Principal and Vice Principals to agree a timetable for 

future presentations. This will be available to all Board Members.   
BGA 2 30-Aug-21 Completed

Operating Schedule has been prepared and will be shared at September 

Board.

L&T 16-Jun-21 L5 Curriculum Plan 21-22
The Principal will write to the Scottish Government in relation to the unexpected changes made with 

respect to articulation into degree programmes.
Princ 1 30-Aug-21 Completed The Principal raised this with civil servants through meetings she attends.

L&T 08-Sep-21 L6 Curriculum Plan 21-22
A summary of the curriculum plan will be presented to the November Committee and December Board for 

discussion.  
VP L&A 1 30-Nov-21 On Track On the agenda - item 3.1

L&T 08-Sep-21 L7 Performance Indicators
A paper will be presented to the 24 November 2021 Committee, with a summary of the improvement plan 

for PI’s.
VP P&I 1 30-Nov-21 On Track

A paragraph has been inserted in the Quality Assurance Report and the 

VP, P&I will provide a verbal update to the committee under matters 

arising.

L&T 08-Sep-21 L8 Outcome Agreement
To agree target date for submission of Outcome Agreement with SFC, and timeline for L&T Committee and 

Board review, advising BGA.
VP L&A 1 30-Nov-21 On Track

Draft Outcome Agreement on agenda for L&T Committee 24 Nov.  Item 

3.2

ACTION: For Attention

West Lothian College

Matters Arising - Learning & Teaching Committee - Action Tracker

Strictly Private Confidential
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Learning and Teaching Committee 
 
CURRICULUM PLAN 2022-23 
 
Purpose 
 
To illustrate how we establish a collective vision on curriculum planning and seek 
approval from Learning and Teaching Committee on the 2022-23 curriculum plan. 
 
Curriculum planning method 
 
As a consequence of our September 2020 review of the 2020-21 curriculum and 
process for planning, it was agreed that a wider stakeholder voice in the process was 
essential and that this should include industry, college managers and delivery staff, 
students, Education Scotland, schools, third sector partners and other key 
influencers of student choice. A new timeline was constructed for the 2021-22 
planning process and this has been further refined for 2022-23 planning. The 
resulting process map is captured at Appendix A.  
 
The curriculum planning process begins two academic years prior to the delivery 
year, e.g. in April 2021 for delivery of curriculum in academic year 2022-23. Many 
events occur in the period between the start and end of the planning process. These 
include Employer Advisory Forums, conferences, student feedback through 
SPARKLE and our most recent addition, the weekly training afternoons for all 
delivery staff across the college. The culmination of this process is the annual 
curriculum planning event which this year (26 October) involved around 200 
participants. The workshops during the event focused on six main themes to shape 
the 2022-23 curriculum plan (see Appendix B for more detail). These were: 
 
1. Increase the frequency and quality of employer engagement in curriculum design 
2. Drive the co-creation of the curriculum with students 
3. Consult influencers of choice more regularly  
4. Improve pre-enrolment profiling of student needs 
5. Person-centred assessment, maintaining a commitment to holistic assessment 
6. Improve the preparedness of students to learn autonomously.   
 
In response to the six themes, the following illustrates some of the curriculum 
changes outlined in Appendix C.  
 
Further and deeper consultation with school partners is planned in February 2022 
to ensure learner pathways are clear, tailored and improved through effective 
collaborative working. The voice of our schools will have equal weighting with 
students, college staff and management in this process.  
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Performance improvement across all modes of delivery is paramount. Course 
removals do not always represent poor performance but can indicate this. For 
example, HNC Digital Design and Development has been removed due to low 
demand and because of the increasing availability of apps to create websites and 
content that have significantly reduced the demand for this qualification. This will be 
offset by the growth of Data Science and Cyber Security courses offered in direct 
response to industry demand and facilitated within existing faculty resources.  
 
Engineering and construction courses have been removed or adapted in line with 
employer and student feedback. HNC Fabrication and Welding in 2022-23 is a 
welcome addition as a pathway from our 2021-22 NC offer and is our first offer of 
advanced delivery in this specialism, working in partnership with local employers and 
made possible by the creation of an industry-standard welding facility on campus. 
 
Working with industry partners to create new pathways and site-specific delivery is 
not explicit in this plan as the course title may not change. An example would be 
carpentry and joinery courses where many students will be working onsite at the new 
Winchburgh development in partnership with Morrison Construction on our exclusive 
learning space or onsite on campus in one of our two eco house facilities that will be 
under construction in 2022. While the course title and units remain consistent, the 
learning experience will be transformed by delivery in a real working environment. 
 
There is an increased commitment to social justice with the development of 
additional ‘More Choices, More Chances’ vocational courses, designed to target 
young people most removed from education and to offer trauma-responsive learning 
and teaching to create pathways to success for our most vulnerable students.  
 
The college continues to adapt in-year to respond to the economic needs of our 
region, with great success in delivering with additional funding for the Young 
Person’s Guarantee and National Transition Training Fund. We hope that grant 
continues into 2022-23 for this purpose and the agility of our curriculum planning 
means that we are poised to deliver if that is the case.  
 
Recommendations 
 
The Learning and Teaching Committee is invited:  
• To note the process map for curriculum planning, and  
• To consider and approve the curriculum plan for 2022-23. 
 
 
Sarah-Jane Linton 
Vice Principal, Learning and Attainment 
24 November 2021  
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Appendix A – Curriculum Planning Process 
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Appendix B - Curriculum Planning Workshop 
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Appendix C – Curriculum Plan Course Changes 

The table below shows the main removals and additions for 2022-23. 
 
 REMOVALS 2022-23 ADDITIONS 2022-23 

Access, Employability and Schools 
Communities 
 

• Spanish – Using 
• Spanish – Understanding  

 

Business, Creative and Enterprise 
Beauty Therapy • NC Level 6 in Beauty Care 

• Bridal & Evening Make-up 
• Manicure (August) 
• Manicure (March) 
• Schools NPA Beauty Skills 
• Schools NPA make-up  

• SVQ Level 3 Beauty Therapy 
• Introduction to Make-Up Artistry 
• Gel Nail Technician Qualification 
• Schools: Practical Beauty Skills 
• Schools: Introduction to Make-Up 

Artistry 
• Introduction to Beauty & Makeup 

(January start, Level 4) 
  

Business • HND Accounting (second cohort)  • Access to Business and 
Accounting (January start) 

• AAT Level 2 Foundation Certificate 
in Bookkeeping (March Start) 

• AAT Level 8 Professional Diploma 
in Accounting 
  

Creative • N/A • Schools: Introduction to Games 
Development 
 

Hairdressing • SVQ Level 2 Barbering (January) 
• Schools Skills for Work: 

Hairdressing (Armadale) 
• Schools Skills for Work: 

Hairdressing 

• SVQ Level 2 Barbering Full Time 
• Schools: Practical Hairdressing 

Skills 
• Schools: 'Glam Me Up' (Hair & 

Makeup an Introduction) 
 

Care, Health and Sport 
Childhood Practice • Schools Skills for Early Education  
Health and Social 
Care 

• Preparation for Health and Social 
Care Group B 

• Schools Skills for Work Healthcare 
• FA Social Services and Healthcare 

Year 2 
• FA Social services Children and 

Young people Year 2 

• Introduction to Health and Social 
care - Level 4 - August to January 
(short FT course)  

• Health and Social Care - Level 5 
(Fast Track) - January start to 
June (short FT course) 

 
 

Sport and Fitness • Schools Girls Football  
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Computing, Engineering, Built Environment and Science 
Automotive 
 

• Introduction to the Automotive 
Environment x 1 (full time) 

• Introduction to the Automotive 
Environment x 2 (short full time) 

• More Choices More Chances: 
Automotive Environment 

• Motorcycle Maintenance 
 

Construction and the 
Built Environment 

• Introduction to Construction Skills 
• NPA Construction 
• Pre-Apprenticeship Environmental 

Construction 
• SVQ2 Interior Systems Dry Wall 

Lining Finishing 
 

• More Choices More Chances: 
Introduction to Construction 

• SVQ Carpentry and Joinery (PDA) 
Year 1 

• SVQ Carpentry and Joinery (PDA) 
Year 2 

• Environmental Construction   
Engineering • NC Engineering Systems L5 

• Foundation Apprenticeship Civil 
Engineering (Single Year Delivery) 
 

• HNC Fabrication and Welding 
 

Computing • HNC Digital Design and Web 
Development 
 

• N/A 

Science • N/A • HND Applied Biological Sciences 
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Learning and Teaching Committee 
 
DRAFT OUTCOME AGREEMENT 
 
Introduction 
 
The Outcome Agreement (OA) 2021-22 is the accountability framework between the 
Scottish Funding Council (SFC) in which the college captures deliverables, impact and 
outcomes for the year in question. In each academic year, colleges typically work on 
three OAs: 
 
1. Looking back – evaluating and reporting on targets and outcomes set in the 

previous year’s OA (2020-21) 
2. Reporting on progress on the current year’s OA (2021-22) 
3. Looking forward – developing the following year’s OA (2022-23). 
 
However, because of disruption caused by the pandemic, the approval of the current 
year’s OA is taking place in-year as per guidance from SFC on 31 August 2021. This 
paper presents the OA 2021-22 for discussion and approval. In relation to 2022-23, the 
Curriculum Planning paper is fundamental to the college’s plans for that year and will 
drive the OA 2022-23.  
 
Draft Outcome Agreement 2021-22 
 
In August 2021, SFC requested that colleges ensure agreements capture high-level 
outcomes on the following themes for 2021-22: 
 
• Outcomes for students 

 
• Fair access and transitions 
• High quality learning, teaching and support 
• Partnership, participation and student experience 
• Learning with impact 
• Public health emergency 
• Equalities and inclusion 

 
• Outcomes for economic recovery and social renewal 

 
• Responsive institutions 
• Confident and highly capable, work-ready graduates 
• Knowledge exchange and innovation  
• Collaboration  
• Climate emergency 
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Action 
 
The committee is invited to approve the draft Outcome Agreement for 2021-22 and 
recommend to the Board for sign-off. 
 
 
 
Sarah-Jane Linton 
Vice Principal, Learning and Attainment 
24 November 2021 



 

OUTCOME AGREEMENT 
2021-22
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WHAT DRIVES US          
This Outcome Agreement is effectively a contract between West Lothian College and 
the Scottish Funding Council (SFC) on what we plan to achieve over the three years 
from 2021 to 2024, with a particular focus on academic year 2021-22. 

It reflects priorities that emerged from extensive consultation with staff, the Student 
Association, employers, West Lothian Council, third sector partners and our Board of 
Governors. 

Vision and Strategic Goals 

The college’s vision to deliver a highly skilled, 
enterprising and resilient workforce is 
underpinned by four strategic goals and three 
core values that influence how we act. 

 
Our four strategic goals align very well with the 
Outcomes and Impact Framework, as well as 
with the main themes from phase three of the SFC 
review of coherent provision in colleges and 
universities. They also map closely to the 
independent UK Commission on the College of 
the Future’s people, place and productivity 
themes. 

 
To inspire and enable success for all, we will: 

• Provide a wide range of qualifications at further and higher education level 
• Have clear vocational pathways from school to college, and from college to 

university, apprenticeships or employment 
• Have a modern curriculum, responsive to the skills needs of the regional economy 

and supported by up-to-date and relevant facilities 
• Integrate digital technologies across our curriculum and services for students 
• Support our students facing financial, learning or mental health challenges. 

 
To support economic recovery and growth, we will: 

• Provide skilled people to help businesses survive, revive and thrive 
• Ensure that all courses are relevant to industry and keep pace with 

developments in different economic sectors 
• Be flexible in what, how, where and when we deliver 
• Establish centres of excellence in areas such as computing and early years 
• Enhance our STEM activity with schools, employers and partners. 

 
To strengthen our communities, we will: 

 
• Deliver more in our communities to reach people who are not in education or 

employment 
• Enhance our partnerships with third sector organisations to achieve shared 

objectives 
• Support our Community Planning Partnership and contribute to achieving its goals. 

To lead with vision and empathy, we will: 

• Be a trauma responsive college working with local organisations to support our 
students 
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• Support positive mental health and wellbeing of students and staff 
• Make work better for our employees by being a caring and supportive employer 
• Help our workforce and students adapt to a post-pandemic world of work. 

 
Three of the college’s four strategic goals align very well with the themes in SFC’s 
Outcome Agreement Framework – outcomes for students, and outcomes for 
economic recovery and social renewal.   
 

 

Values 

Our values underpin our vision and strategic goals. 

Putting students at the centre of everything we do means exactly that. Through 
elected full-time sabbatical president and vice president, volunteer executive team 
officers and faculty ambassadors, our Student Association plays a pivotal role in the 
college. It sits at the heart of our decision-making and self-evaluation processes, 
ensuring that every decision we make enhances the student experience. 

Being welcoming to all means that we ensure equality of opportunity, embrace 
diversity and are a truly inclusive college. 

 
Always striving for better sums up our commitment to embracing a culture of 
continuous improvement. We know what we need to do to improve the learning 
experience for our students and make work better for our employees, and we are 
making good progress. For example, prior to the emergency years, we had improved 
student retention and attainment for two consecutive years, as well as achieving silver 
accreditation Investors in People, LGBT Charter and Healthy Working Lives. We will 
focus our collective energy on building on these improvements over the next three 
years. 

 
Supporting external strategic outcomes 

Plans set out in this Outcome Agreement support the priorities of the Scottish 
Government priorities on economic recovery and inclusive growth, widening access 
and addressing the attainment gap. 

This Outcome Agreement aligns with and contributes to the high priority outcomes of 
the West Lothian Community Planning Partnership’s Single Outcome Agreement 
2013-23 to improve the employment position in West Lothian, and improve attainment 
and positive destinations for school pupils. The college plays a critical role in 
supporting individuals and businesses across West Lothian, contributing to inclusive 
economic growth and community wealth building. We contribute to a number of 
regional groups to support economic growth and recovery – including the Economic 
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Partnership Forum, the Jobs Task Force, the Chamber of Commerce, Job Centre Plus 
and the Developing the Young Workforce (DYW) regional employer group.  

We will continue to work with college, university and West Lothian Council partners on 
implementing skills projects created through the Edinburgh and South East Scotland 
City Region Deal. The college plays an active role on the City Deal HE/FE strategy 
group and elected members oversight committee, alongside our involvement in the 
regional college co-ordination group. In 2021, this work has expanded to connect the 
City Deal regional curriculum manager into the college’s Core Skills review group to 
ensure refreshed approaches to digital skills and the wider delivery of meta skills are 
consistently applied across our curriculum.  

The region is changing and the college aims to provide the skills necessary to help 
businesses, raise productivity, and meet the challenges presented by demographic, 
environmental and technological change. It is critical that our curriculum portfolio 
comprises courses that meet regional and national priorities, and address current and 
forecasted skills gaps.  

In planning a curriculum that meets the needs of the region, as well as understanding 
how industry sectors are expected to grow or decline over the next three years, the 
college pays close attention to changes in the economy and skills requirements at an 
occupational level. The Regional Skills Assessment forecasts that the highest 
proportion of job openings in the next ten years require skills at SCQF level 7 and 
above. Given that only 36% of the adult population has qualifications at these levels, 
it is essential that people are able to achieve qualifications like HNCs and HNDs to be 
able to take advantage of higher value and more secure jobs. The college will 
therefore continue to support a range of pathways to higher education including 
part-time HNC study for senior phase school pupils, moving on to HNC study straight 
from school, progressing from FE qualifications to HNC, and part-time learning in work 
through work-based SVQs or evening HNC/Ds. 

We continue to be the top destination for school leavers in West Lothian. and as many 
leavers choose the college as the total of those who move onto all universities in 
Scotland. 

Looking further ahead 

Despite the short to medium term economic challenges caused by the pandemic, 
forecasted growth over the next ten years in the population and the regional 
economy present significant opportunities for the college. The population of West 
Lothian is over 180,000 and projected to increase by 21,200 by 2042, making it one of 
the fastest growing populations in Scotland. This is reflected in the growing number of 
students enrolling at the college each year – from 6,151 in 2013-14 to 9,377 in 2020-21. 
Over the past five years, the college has consistently delivered above the target 
credit activity agreed with SFC and we expect this to continue given demographic 
and employment forecasts. 

It is critical that SFC identifies more appropriate ways of allocating funding to enable 
the college to meet this growing demand. 
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OUTCOMES FOR STUDENTS  
Fair access and transitions – education is accessible to students from all backgrounds 
and students are supported through successful pathways 

Poverty and trauma responsive practice 

The proportion of students enrolled at the college who are resident in SIMD20 
postcodes continues to increase and exceeds the relative proportion in the general 
population, demonstrating that we are reaching more people in communities 
affected by multiple deprivation. The precarious financial situation facing an 
increasing number of students makes committing to full-time study a challenge. Levels 
of poverty and  homelessness amongst our students are rising, and we will continue to 
make use of established partnerships with a range of external organisations to provide 
vital financial and housing support. 

 
Our Student Association and support staff work with local charities and social 
enterprises to help students facing financial difficulties remain on course and gain 
qualifications that will help them achieve improved life circumstances. As well as 
continuing to provide a free hot lunch for students, we also offer a free hot breakfast 
we introduced in March 2021, ensuring that learning is not hindered by hunger. We 
continue to ensure access to free sanitary products, and our Student Association 
provides dignity packs for students unable to afford basic hygiene products. 

Adverse childhood experiences (ACEs) are recognised as having a potentially 
negative impact on an individual’s future development, and it is evident that an 
increasing number of our students have experienced trauma in childhood and young 
adult life. We are in a unique position in the college sector to contribute to Scotland’s 
ambition to be an ACE-aware nation. Through the Children’s Hearings Scotland 
Learning Academy our trainers develop the skills of thousands of panellists across 
Scotland and have considerable understanding of trauma-informed practice. 

Our whole-college approach to trauma responsive practice will increase significantly 
in 2021-22. We will work with students to support and build resilience to enable them 
to achieve their goals. This approach will be enhanced by working with key 
professionals and academics to embed a trauma responsive approach across all 
practice. Working closely with West Lothian Council’s Youth Justice, Adult Justice, 
Addictions, and Children and Families teams we are offering individualised admission 
pathways for potential students. This is now recognised as a route to avoid custodial 
sentencing. A network of college staff and external professionals support those with 
specific needs to make progress in their learning.  

Additional funding from SFC in 2021-22 to support our Eliminating Poverty through 
Trauma-responsive Action project will support our work with local partners to improve 
the situation of students and their families. Further development of a flexible learning 
programme will encourage students to enter education and take time to establish a 
plan before committing to a full-time course. This is on an individualised basis and will 
support students who have experienced barriers to learning, including mental health 
and involvement with the justice system, or who have not reached a positive 
destination since leaving school. Students living in an SIMD10 postcode on full-time 
courses will benefit from targeted support from key professionals and employers 
seeking to expand their workforce. This funding also supports basic hygiene needs 
including laundry facilities on campus, pre-cooked healthy meals and access to 
kitchen facilities at break times for all students. 

 



West Lothian College Outcome Agreement 2021-22 - DRAFT 6  

Care experienced students 

Over the year, we will continue to make further progress towards SFC’s refreshed 
National Ambition for Care-Experienced Students, and review our Corporate 
Parenting Plan to ensure that enhanced support is put in place for care-experienced 
students. College staff will continue to participate in mandatory training on what it 
means to be a good corporate parent. We guarantee an interview for all applicants 
who declare as care-experienced and work with partner agencies to offer an 
introductory welcome to potential students and a key contact prior to application. 
Where students disclose as care-experienced on application, we put support in place 
to enable them to progress successfully and achieve positive outcomes. This has 
proved very effective and has resulted in sustained above sector average success for 
care-experienced students.  

We have built on our excellent partnership with West Lothian Council Inclusion and 
Wellbeing Service to support young people who are care-experienced and not in full-
time education at school. Monthly strategic meetings with senior social work leads for 
justice, through-care and after-care co-create bespoke courses that are tailored to 
next steps on moving onto college or employment. This provision has attracted 
national attention in its alignment with the September 2021 judicial review by the 
Scottish Sentencing Council that ensures that college provision supports the 
individualistic approach to alternative sentencing for young people who have 
experienced trauma. This model is benefitting from our Eliminating Poverty through 
Trauma-responsive Action project, through which we will work with local partners to 
improve the situation of students and their families.  The college will join the Edinburgh 
Hub for Success in 2021, joining Edinburgh College, Newbattle Abbey College and all 
four Edinburgh universities to promote greater success in widening access for those 
least likely to progress to university from college. We are a member of the West Lothian 
Corporate Parenting Strategic Group and the CDN Access and Inclusion/Guidance 
group. 

 
We will continue to engage with Who Cares? Scotland and CELCIS in our work with 
care-experienced students. The college is represented on SFC’s Care Experienced 
Governance Group and involved in the Care Experienced, Estranged and Carers East 
Forum. Following the achievement in 2021 of the Going Forward for Student Carers 
Award from the Carers Trust and the equivalent UK national award Driving Change 
from the Carers Federation, we will deepen our relationship with West Lothian Carers. 
One of our faculty directors works directly with West Lothian Council’s lead officer on 
the delivery of The Promise to ensure a joined-up and responsive approach to ongoing 
improvements to the care system are complemented by the work of the college and 
our partners. 
 
Successful transitions and effective pathways 

West Lothian’s school/college partnership is led strategically by the council’s 
Education Services in close collaboration with the college. We have a very strong 
partnership with the region’s eleven secondary schools, and liaise directly with heads 
and depute heads in each school as well as with council lead officers.  

Vocational pathways are available to all secondary schools, including courses 
tailored for disengaged pupils that focus on essential life and employability skills. The 
college has a strong suite of courses delivered to over 400 senior phase pupils, 
providing access to vocational qualifications, national qualifications and Foundation 
Apprenticeships (FAs). The college is a strong supporter of FAs, and is the focal point 
for the delivery of FAs in West Lothian. We offer eight Level 6 and three Level 4 FA 
frameworks and work collaboratively with West Lothian Council and the DYW regional 
group to ensure our schools offer is fit for purpose. 
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In 2021-22, we are the only college in Scotland offering the equalities FA pilot Level 4 
in Hospitality (funded by Skills Development Scotland). Students on this course have 
been selected by the council’s Inclusion and Wellbeing team as the furthest removed 
from education in our region.  Participation in this FA is designed to support the young 
person through their studies and to engage with a pathway to their next destination. 

We will continue to work with the council to review existing curriculum planning 
processes to ensure we have a comprehensive and responsive vocational portfolio. 
The college supports shortening the learner journey for young people progressing to 
university and is now in the seventh year of delivering HNC Computing to S5/6 pupils 
(successful attainment of two Highers plus the HNC enables pupils to articulate into 
the second year of some Edinburgh Napier University computing degrees). We work 
in partnership with schools to ensure that senior phase subject choices are compatible 
with school to college and college to university progression. 

While most courses for school pupils are delivered at college, we offer School Link 
where pupils with additional educational needs attend college over three taster days 
and Schools Transition, a half day a week course over the academic year for school 
leavers from special education schools. We also offer a transition programme one 
morning a week for young people in their final year of school who are on the autistic 
spectrum and looking to apply for a full-time mainstream college course the following 
year.  

The college embraces the opportunities presented by the regional improvement 
collaborative and will support fully its collective focus to driving continuous and 
systematic improvement, particularly in relation to closing the poverty attainment 
gap. Our shared aspiration with the council is to produce a well-aligned, seamless 
vocational curriculum between school and college that supports progression, avoids 
duplication and results in a senior phase curriculum designed with young people at 
the heart. Increased engagement between teachers and lecturers to enhance 
delivery to students will be an important part of this. Seventy stakeholders took part in 
our annual school/college partnership planning event in February 2021 which agreed 
the following shared objectives: 

• Change the mode of delivery to offer depth and breadth of choice to pupils 
• Enable every young person to develop their own unique pathway to success, with 

the shortest possible learner journey from school to college and university 
• Attainment measures should promote success beyond outcome agreement 

measures and capture the achievements of every pupil 
• Define credible pathways to work in partnership with employers 
• Ensure the voice of the young people drives change and the pathways we offer. 

 
The college will continue to meet Skills Development Scotland (SDS) careers help and 
guidance managers, West Lothian Council’s Education and Access 2 Employment 
teams, and the DYW regional group regularly to understand and integrate 
approaches to positive destinations for young people.  
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The college has articulation agreements with a growing number of higher education 
institutions to allow students to progress to university with advanced standing from 
many of our Higher National qualifications. We will increase the number of articulation 
agreements we have with universities and degree programmes to extend the 
availability of advanced standing for our HE students. University progression pathways 
have increased significantly since 2020-21, with new pathways and progression routes 
now available on 185 courses (70 in the previous year). New partner institutions include 
the University of the Highlands and Islands, and Glasgow Caledonian University, Open 
University pathways have been refreshed with the introduction of pathways to 
Graduate Apprenticeships with Heriot-Watt University. However, it is disappointing that 
these has been a reduction in pathways at Queen Margaret University. 
 
Our partnership with Edinburgh Napier University to replace the former BA Business 
Management franchise degree pathway is well underway in 2021-22, with the agreed 
model delivered online and on our campus by university lecturers. This new degree 
pathway ensures our students can progress to the degree without the complexity of 
travelling to the university. Pastoral care is provided by college lecturers known to the 
students from their journey through NC, HNC and HND qualifications. The 2021-22 
intake saw significant growth in part-time applicants that is twice the number of full-
time students. 

 
High quality, learning, teaching and support (students at all levels experience a high-
quality, safe and supportive learning experience that enables them to succeed in their 
studies and they find it easy to participate and engage in their educational 
experience) 

Digital and blended learning 

In August 2020, we established a Learning Continuity Group under the stewardship of 
a faculty director that provided invaluable support to lecturers, assessors and other 
staff throughout the year. To support this group, we seconded a lecturer into a new 
role to advise on how to adapt pedagogy to support blended learning. We created 
three new learning technology posts to take forward the recommendations from this 
group. The work of this group was highlighted in Education Scotland‘s Comments and 
Cameos report that accompanied its publication, Remote learning in Scotland’s 
Colleges. 
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Our curriculum faculties were re-shaped in 2020 to reflect the regional economy. In 
addition, we identified five strategic themes, each one led by a faculty director, to 
ensure the mainstreaming of all themes across the curriculum. These themes are 
learning, teaching and assessment; digital learning; equality, diversity and inclusion, 
trauma responsive practice; and STEM and sustainability. 

In August 2021 the college created a new training strategy for all delivery staff, 
recommended by the Learning Continuity Group, that involves all curriculum delivery 
staff and uses our online platform to deliver training, workshops and masterclasses. It 
also facilitates consultation of all staff who deliver learning, teaching and assessment 
to our students. This work is led by a vice principal and draws on the expertise of all 
faculty directors, heads of service and operational managers. Topics include the five 
strategic themes and weekly workshops with all delivery staff give a voice to those 
who lead learning, teaching and assessment in shaping the curriculum.  

A strong focus is on the improvement of online learning, developing a shared vision 
for blended learning and supporting delivery staff to adapt pedagogy for this hybrid 
approach. Six new Learning Champions (lecturers with partial remission from teaching 
duties) are led by a faculty director to inspire others to create innovative 
projects/teaching approaches and assessment methodology that will result in 
improved skill, creativity and digital pedagogical approaches across the college. 
Each Learning Champion supports the improvement of learning, teaching and 
assessment practice by co-creating a customised action plan for each faculty. They 
will raise the aspirations and expectations of our staff through improving skills, sharing 
innovative practice and ensuring progress is aligned to GTCS standards. 

Digital technology impacts on every industry sector the college serves, on how we 
deliver education and skills, and on how we operate. The college will continue to 
modernise our curriculum, facilities and ways of working. To support the move to 
remote delivery and home working, we invested in upgrading our server infrastructure 
and made significant improvements to our systems to help staff and students work 
and learn more effectively. We made important progress on improving digital security 
with in the college being re-awarded with Cyber Essentials accreditation and 
achieving Cyber Essentials Plus in November 2021. We also invested in fourteen 
Clevertouch interactive screens and lecture capture software.   

To enable students to engage in blended learning the college will continue to 
distribute laptops and other devices. In 2020-21, we distributed 483 laptops, 90 
Chromebooks and iPads, 40 Wi-Fi enabled dongles and 90 MiFis to students. Despite 
this, we still had students experiencing digital poverty and this continues to be the 
case in the current academic year. We expect to see even greater demand from 
students in 2021-22. This is exacerbated by the ongoing challenge of significant 
delivery delays in receiving IT equipment due to global demand. With SFC stating that 
funding for digital resources will not continue in 2022-23, we face challenges in 
maintaining a digital infrastructure that meets the needs of our students and staff as 
hybrid models of learning and work persist beyond the pandemic years.  

Demand for digital devices to support blended learning will increase with each new 
cohort of students and it is unclear how this can be supported without sustained 
additional funding from SFC to address digital poverty. 

Support for student mental health and wellbeing 

Our Health and Wellbeing strategy covers staff and students, and a cross-college staff 
experience group seeks to improve working practices and support health and 
wellbeing. As the proportion of students declaring mental health problems increases 
each year, collaborative efforts by staff, students and stakeholders have a positive 
impact on students with poor mental health. We will support lecturers and other staff in 
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the work they are doing proactively to support student mental health. For example, 
the Man Cave is now an established safe space at West Lothian College that delivers 
twice-weekly in-person and online discussions. Staff will take part in training on mental 
health, wellbeing and resilience throughout 2020-21. 

We will make good use of the additional SFC funding for mental health in 2021-22 to 
enable us to enhance our support for students and staff. This includes enhancing our 
outdoor space for health and wellbeing activities, an increase in resources to support 
students and mental health training. 

As well as a range of campaigns throughout the year to promote strategies for good 
mental health and wellbeing, our Student Association will continue to provide a range 
of initiatives to support students struggling with mental health. For example, Recharge 
enables students to self-refer and be supported in looking after their mental health 
and wellbeing through advice on diet, exercise and how to be mentally healthy. The 
Student Association will continue to offer Mental Health First Aid training to student 
representatives. The association will continue to work with a wide range of external 
partners across West Lothian to support student welfare.  

In 2021-22, college staff, Student Association representatives and some external 
partners will enrol on SMILE Counselling’s Mental Wellbeing and Health training, an 
eight-week programme designed to give enhanced capability to those keen to 
embed trauma informed practice. This will be rolled out to all staff as direct 
participants or as part of our wider approach to ensure all staff and partners are 
trauma responsive in their practice. Our third wave of training will see students trained 
in the same practice, which will enhance the nurturing and empathetic culture of the 
college, and ensure that students completing work placements and graduates take 
this practice into the workplace to influence the culture more widely.  

Partnership, participation and student experience (students find it easy to participate, 
have their voice heard and valued, and influence their educational experience) 

Central to everything we do are our students. The student voice is critical in setting out 
the kind of college we want to be and the Student Association will continue to 
influence all decisions we make. The college invested in a large, visible and well-
resourced Student Association hub located in the entrance of our main campus 
building. So far in 2021-22, there are clear signs that there is greater engagement from 
students in the association. 

The Student Association has created an online student community on Microsoft Teams 
for this academic year to provide information updates, offer advice on IT, highlight 
money-saving schemes, point to work and volunteering opportunities, and 
encourage engagement in social activities and clubs. 

The Student Association plays a vital role in evaluating the quality of learning and 
teaching through its SPARKLE evaluation toolkit. This has resulted in changes to college 
processes, delivery of learning and support, and resources for learning. As well as 
evaluating the student experience, the Student Association self-evaluates its own 
performance and governance to ensure sustainability in capturing and acting on the 
student voice. 

<PHOTO STUDENT ASSOCIATION TEAM AND HUB> 
 
Learning with impact (students at all levels are equipped to flourish in employment, 
further study and to lead fulfilling lives) 

Courses in context of public health 

Our close relationship with West Lothian Council’s economic development team 
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yields insights into employers’ current and future skills needs, and leads to the 
involvement of the college in proactive planning with businesses. Weekly meetings 
with the council, DYW group and JobCentre Plus enable us to be agile in designing 
provision that meets immediate and medium-term needs of industry sectors. 

Positive destinations 

The SFC College Leaver Destinations 2019-20 publication showed that 97.3% of West 
Lothian College leavers had a positive destination. In 2021-22, we will continue to assist 
and advise students on positive progression pathways on leaving college. 

Good understanding of the needs of business and industry 

Employers have a major influence in ensuring our curriculum is fully aligned with 
individual, economic and community need. College leaders and faculty managers 
engage directly with hundreds of companies and organisations. As well as these 
individual relationships, employers take part in key strategic activities to plan course 
provision, for example through sector-specific employer advisory forums and annual 
curriculum planning events. All faculties use labour market intelligence effectively, 
and involve employers in course design. All faculty directors lead the development of 
one of five strategic cross-cutting themes above and work across the college and 
with external partners to continually improve organisational understanding and 
progress.  

Public health emergency (institutions are responsive, have assurance mechanisms in 
place to comply with guidance, communicate well with students, staff and 
communities, and remedy situations as they arise) 

We planned a safe return to campus from August 2021, and continue to have between 
60-70% of full-time students on campus, as well as almost all schools groups and 
apprentices. This was the result of extensive joint planning between all areas of the 
college. Weekly Covid Business Continuity Planning meetings, and fortnightly 
meetings between senior management and trade unions, monitor how well our health 
and safety measures are being implemented and adapt these as necessary. This 
partnership working has resulted in excellent delivery planning in 2021. 

Our approach to staying safe during the pandemic is to insist on face coverings 
indoors, hand hygiene, distancing, ventilation and regular testing. Resources such as 
hand sanitisers, masks and testing kits are readily available across the campus. To help 
prevent the spread of the coronavirus, the college is investing £80,000 in 150 WiFi 
carbon dioxide monitors and sensors that link to and, are run through, our building 
management system.  This will allow us to obtain automatic readings in all areas of the 
college at any time of the day.  

We invest considerable time in effective, regular communication with staff, students 
and stakeholders. Prior to the start of the current academic year, the principal sent 
personalised letters to all students to welcome them to college, ask them to get 
vaccinated and encourage them to comply with safety measures to keep our 
campus open. Weekly updates are sent to staff from the Principal and HR, and very 
good use of all digital display screens across the campus reinforce safety guidelines 
and alert students to any changes. The Student Association reinforces these messages 
in their regular communications with students. In September, an NHS Vaccination Bus 
was on campus for two days and we will consider whether we should have a return 
visit later in the year.   

 
 
 
 



West Lothian College Outcome Agreement 2021-22 - DRAFT 12  

Equalities and Inclusion (every student has their individual needs recognised in terms 
of protected characteristics; and everyone is treated fairly and with respect) 

The college is committed to maintaining a culture of equality of opportunity where all 
staff, students and partners are treated fairly and with respect. We value diversity and 
aim to foster good relations, and eliminate discrimination, victimisation and 
harassment of any form, including gender-based violence. The college will continue 
to make progress on mainstreaming equalities through our Access and Inclusion Plan, 
Equalities Policy and Procedure, and Equalities Action Plan. These set out our direction 
in ensuring services and courses are open and inclusive for all, and that we attract 
and meet the needs of people from all backgrounds. A cross-college group, led by 
one of our faculty directors, was created in summer 2020 to lead our diversity, inclusion 
and equalities work. 

One of our vice principals is a member on the SFC group set up to tackle persistent 
inequalities. In addition to her college experience, she brings experience of the care 
system to this planning group that aims to take an intersectional approach to 
determine the true impact of inequality and how colleges and universities can work 
in partnership to better align access and inclusion. 

We will continue to build on our achievements from 2020-21 when we established a 
fresh approach to embedding equalities and widening access, and recruited a 
dedicated equalities officer. This better joined-up approach will have considerable 
impact on our next steps in mainstreaming equality and diversity across the college. 
This was reinforced in our current equality outcomes that were identified following 
extensive engagement from all staff in embedding college values and behaviour. 

All students supported to achieve their full potential 
 
A dedicated student support team of well qualified, proactive and experienced staff 
meet the needs of individual students. Students are encouraged to disclose specific 
needs when they join the college and, increasingly, before they enrol. In 2021-22, all 
students were asked to complete a wellness survey on enrolment. There was a very 
good completion rate and this is influencing how we support students this year. 
Support is personalised to facilitate learning and attainment, and is available during 
the day and out of hours to support part-time students. Our student support team 
provides a high-quality service, evidenced by our above average sector success for 
students living in areas of multiple deprivation, care-experienced students, and those 
with a declared disability. Individual plans are developed in consultation with 
students, and these plans are shared with teaching staff to inform strategies for 
retention and attainment. Student progress is monitored throughout the year by 
named staff. 

The college supports disabled students and staff well, as evidenced by sustained 
above sector average successful outcomes for students who declare a disability. 
Students who disclose a disability are referred to the student support team who 
develop a support plan with them relevant to the nature of their disability. The 
Equalities Committee ensures that disabilities are fully considered and reasonable 
action taken to ensure every student has an equal chance to succeed. 
Mainstreaming equality, diversity and inclusion into the everyday work of the college 
is at the heart of all we do. The college has created a whole-college approach to 
equalities and widening access by establishing three levels of staff and student 
involvement. We have closely aligned our three equality outcomes to the college 
values to ensure equalities and widening access are embedded into all our activity.  

Students leaving school and who have been in a supported learning environment 
benefit from a transition period that is supported by full-time college courses that 
enable students move onto opportunities including employment or volunteering.  
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OUTCOMES FOR ECONOMIC RECOVERY AND 
SOCIAL RENEWAL  
Responsive institutions (Institutions are responsive to employer and industry needs and 
to current and future skills requirements) 

Using labour market information and industry engagement 

The college uses a wide range of sources to ensure that our courses align with labour 
market information. Each year we use the West Lothian Regional Skills Assessment to 
understand projected growth or decline in different industry sectors, occupational 
trends, and the profile and skills level of the population. Regular engagement 
between college leaders and the Federation of Small Businesses, the local Chamber 
of Commerce and industry bodies results in enhanced business intelligence on 
emerging skills needs that influences curriculum planning. 

 
Curriculum planning throughout the year involves employer representatives. The 
college is a key partner in weekly meetings of the West Lothian Economic Recovery 
Group that includes all key organisations. We are the primary conduit for partners such 
as West Lothian Council, universities and Skills Development Scotland to provide 
employers with a single skills support proposition rather than partners approaching 
them with individual offerings. This prevents duplication and ensures that students are 
given the right support to progress to the path that is right for them. 

Upskilling and reskilling the existing workforce 

The college plays a pivotal role in supporting West Lothian’s economic recovery. 
Working closely with partners such as DWP, SDS, DYW, West Lothian Business Gateway, 
West Lothian Chamber of Commerce and Voluntary Sector Gateway West Lothian 
the college is fundamental in helping businesses to shape their current and future 
workforce through skills development.  

In this third disrupted emergency year, we have continued to shape our curriculum 
portfolio to support essential upskilling and reskilling, for example through effective use 
of the Flexible Workforce Development Fund, the apprenticeship family, our extensive 
SVQ portfolio and part-time professional courses. Through the Flexible Workforce 
Development Fund we supported 53 businesses, across a diverse range of sectors, to 
upskill and reskill 2,700 employees. Our successful track record in delivering bespoke, 
relevant training to companies led to West Lothian Council awarding the college 
£150,000 to supplement our FWDF allocation. In response to the economic challenges 
caused by the pandemic, the college designed bespoke Skills Boost courses for the 
NHS, including the Care at Home team and the Scottish Ambulance Service. In 2021-
22, we will continue to deliver accelerator HNCs, Pathway Apprenticeships and 
enhanced Kickstart work placements with relevant skills development in support of 
our commitment to the Young Person’s Guarantee.  

 
The excellent partnership with the Department of Work and Pensions (DWP) and West 
Lothian Council to deliver courses for those made redundant or facing redundancy 
as a result of the pandemic has been crucial for economic recovery in our region. Our 
Skills Boost courses have attracted previously unsuccessful applicants for jobs and 
college courses and enabled them to gain employment with large organisations like 
NHS. This approach continues in 2021-22 to include a PDA qualification for support 
workers providing shorter, sharper training to allow new staff to be job-ready and meet 
the demands of the increased care workforce. 
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Working in partnership with the DWP, a Youth Hub will be created in 2021 and located 
in our campus to offer an additional service that will bring job opportunities to young 
people.   

Meta skills and attributes to succeed 

Pathways for people without work to study and move into jobs 

As part of the Edinburgh and South East Scotland City Regional Deal (through the 
Data Driven Innovation Gateway project) will work with other colleges to develop a 
suite of courses that enhance the digital skills of groups including those furthest away 
from education and employment, women returners, and those currently employed 
and in need of reskilling. In 2020-21 this includes the provision of data science courses. 

Confident and highly capable work-ready graduates (work-ready graduates are 
confident and ready to secure success in their career, meeting employer needs and 
making a positive contribution to our economy and society. Students are equipped 
to take up employment and succeed when the job market opens up) 

Early Years and Childcare partners in West Lothian Council ensured that all childhood 
practice students were able to undertake work placements throughout 2020-21. In 
response to the various pressures of industry lockdown by sector, the college worked 
closely with 3rd sector partners to develop formal volunteering’ opportunities for our 
students. 

Industry engagement and professional bodies  

 

Pipeline of technically skilled people to fill skills gaps 
 
Following the success of a course supported through the Digital Start Fund in 2020-21, 
the college secured further funding to deliver a second course starting in January 
2022.  This will be carried out in partnership with The Prince’s Trust will offer students 
employability activities and interviews with potential employers. The college has 
offered two data science courses through the DDI City Deal.   
  
The Cyber Security course for neurodivergent students funded through SDS was highly 
successful with 100% pass rate and attendance.  The course was developed to work 
with students’ different learning styles. The course was supported by our partners at 
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The Donaldson’s Trust and West Lothian Council Supported Employment Service. 
Following a meeting with the DDI coordinator they are looking to see how the course 
for neurodivergent students can be replicated in other colleges. 
 
As an illustration of our creativity in planning a curriculum offer that meets skills gaps, 
we are proactive in the delivery of electrical car programmes and training to prepare 
for the demands of the industry now and in the future, Level 2/3 Hybrid qualification 
example illustrates that we can fast-track students towards their qualifications beyond 
the traditional 1 level per year approach, to compress multiple years of SCQF level 
studies to create job-ready graduates more quickly. 
 
The college will continue to design courses in partnership with employers to address 
skills gaps in industry sectors, for example in external wall insulation in support of the 
green economy. We will make full and effective use of all apprenticeship family 
products to support a pipeline of skilled people, including the new Skills Boost 
programmes and their link to this pathway. 

The college has been contracted to deliver 106 new start Modern Apprenticeships in 
2021-22 and we are seeing growth in the social care, business and construction 
sectors. We are developing our partnership with Herriot Watt University to ensure local 
employers have access to the full range of apprenticeships on offer. In addition, the 
college supports the delivery of apprenticeships in a number of local authorities and 
continues to support Scottish Electrical Charitable Training Trust and Construction 
Industry Training Board to deliver the educational component of their apprenticeships. 

We will intensify work on STEM and our curriculum portfolio will offer a broader and 
deeper range of qualifications in engineering, computing, construction and science. 
We will continue to facilitate regional partnerships through the West Lothian Regional 
STEM Partnership and work with partners to establish a regional strategy. Over the year, 
we will work in partnership with schools, employers and DYW to support a range of 
STEM activities, eg the IET Lego League in January 2022. 

 

Knowledge Exchange and Innovation 

Innovation in the curriculum 

We will continue to be an early adopter of new approaches to curriculum design and 
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delivery. Working with partners, we will leverage opportunities brought about by the 
Edinburgh and South East Scotland City Regional Deal, in particular related to data. 
The college will build on its innovative partnerships with companies like Morrison 
Construction and SERS to evaluate vocational courses co-designed with them.  

Two years ago, we integrated outdoor learning into our childhood practice curriculum 
and delivered this with children from local nurseries and primary schools in our forest 
classroom. We have further developed opportunities for outdoor learning that benefit 
our students, staff and stakeholders as well as young people in nursery, primary and 
secondary settings. We enabled three colleges to adopt similar practice in 2020-21 
and shared our learning materials and approaches with them to allow our model to 
be easily replicated. Now that outdoor learning has been integrated into all 
childhood practice courses, a second forest classroom will be created on campus in 
2021-22 to accommodate demand. Further cross-college collaborations over the 
year between the childhood practice team and curriculum areas such as 
construction and engineering will enhance the learning experience of all students 
involved. 

Innovation in physical and virtual learning spaces 

In 2020-21, the college repurposed the ground floor of the main campus building to 
create a modern learning centre with flexible technology-enabled learning spaces 
for individual and group study. A new Student Association hub was created in the 
main entrance and a multi-purpose Information Point and Campus Café provide 
further opportunities to enhance the student experience. The final phase of this 
project will be completed in 2021-22 with the building entrance being extended and 
enhanced to offer a larger, improved and flexible circulation space. 

<INSERT LEARNING CENTRE PHOTO> 

Also completed in 2020-21 was the extension of our engineering workshop by creating 
an additional floor in the existing workshop and installing equipment that was 
previously not available at the college. This project will be enhanced in 2021-22 by 
creating further workshop facilities to meet increased demand from companies to 
support electrical engineering apprenticeships. SFC provided additional capital 
funding to contribute to the implementation of these projects. 

<INSERT QUOTE FROM JBT> 

The college agreed a five-year estates plan in 2021. More substantial capital funding 
is required to repurpose our 20-year-old campus so that it can support students, 
employers and other stakeholders well for the next twenty years. While we will make 
the most effective use of the capital grant we receive from SFC, the major 
reconfiguration set out in our estates is not possible with our existing grant. As well as 
continuing to make a business case for additional SFC capital funding, we will pursue 
alternative funding opportunities and partnership opportunities to fulfil our ambitions. 
In 2021-22, we secured £493,000 from West Lothian Council    

Separate from the projects highlighted above, achieving other priorities for improving 
our learning estate in 2021-22 is dependent on the required funding being available. 
These priorities include creating a digital health suite in response to industry demand 
to enable health and social care students to carry out practical work in a high-quality 
simulated setting. We also plan to create a dedicated suite of flexible informal 
learning spaces that includes a quiet space for neurodivergent students, a base for 
employability skills, and a safe space for students who have not engaged with 
education for a long time.  
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Innovation in how we work 

The college is committed to sustaining hybrid working and blended learning. Following 
a staff survey in June 2021, a working group was created to consider how to support 
hybrid working beyond the pandemic years, and will consult widely with staff to reach 
recommendations. These will be considered in 2021-22 with a view to implementing 
agreed recommendations from summer 2022.   

In 2021-22 we will make greater use of data analytics to plan our curriculum with a 
wide range of information, including data collected by West Lothian schools on the 
future career preferences and destinations of their pupils as well as the courses they 
are studying. This, combined with labour market data, helps us make our curriculum 
relevant to individual and employer needs. We also use data proactively to determine 
how we can help an individual improve their chances of success and predict future 
trends. Our support staff, armed with analysis of our data and the intelligence that 
comes with that, reach out to students to offer personalised help. 

 
Engaging with the innovation landscape 

The college will continue to engage with the Innovation Centres, in particular The 
Data Lab and Construction Scotland Innovation Centre, on professional development 
opportunities for our staff and access to emerging technologies for our students and 
collaborative projects.  

Although West Lothian was identified as the sixth most resilient local authority in the UK 
by the Oxford Economics Vulnerability Index, one reason for this is a lower proportion 
of small businesses and self-employment relative to the national average. The college 
will support the region to be more enterprising. Many courses include enterprise units 
that involve students in work placements or simulated activities that develop skills for 
employment. We will build on our excellent collaboration with Bridge2Business and 
West Lothian Business Gateway to inspire, connect and support college students into 
business, and continue to raise awareness of the opportunities available to students 
once they are at university.  

Collaboration (there is active collaboration with other SFC funded institutions and 
across the education and skills system)  

Meaningful opportunities 

In June 2020, the principals of Edinburgh, Fife, Forth Valley and West Lothian Colleges 
formed a four-college collaboration to explore new ways of working and develop a 
multi-region response to economic recovery. Two outputs from this partnership, Skills 
Boost Academies and Accelerator HNCs, were rolled out in 2020-21 to the wider sector 
through the Young Person’s Guarantee and National Transition Training Fund. We will 
continue to work through this partnership to explore further opportunities for 
collaboration in our four college regions. 

In 2021-22, the college will establish new strategic relationships with the east of 
Scotland universities to pursue shared ambitions and stimulate demand for higher 
education. (refer HE level skills) 

Place-based estate 

Supported by £493k awarded by West Lothian Council through the Scottish 
Government’s Place Based Investment Capital Fund, the college will create a new 
training centre to deliver sustainable construction skills. A critical component of the 
centre will be the building of a semi-detached eco house designed in two styles – one 
constructed traditionally, the other built to passive house standards with renewable 
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energy sources to achieve zero-carbon capability. The facility will be designed and 
built in collaboration with our industry partners, and we will explore with east of 
Scotland universities links with their sustainable construction developments. The twin 
design will enable students and employees to be trained in two critical areas, 
reducing the carbon emissions of existing houses and using new construction 
techniques and low carbon technologies in new builds. Exploratory discussions will 
take place with industry partners on how this new training centre will address current 
and future skills shortages. 

Climate emergency (Institutions take urgent action to help reduce or halt climate 
change, avoid irreversible damage, and support environmental sustainability 
measures) 
 
Scotland’s colleges are committed to achieving net-zero by 2040 or earlier. Our Net 
Zero Plan 2021-26 sets out actions that we want to achieve as our commitment to 
tackling climate change. As well as contributing to government targets and our own 
aims, it will encourage and enable our students and staff to apply, support and 
promote sustainability in their everyday lives. 

Becoming more sustainable and reducing our carbon footprint is a key priority for the 
college. Our Net Zero Carbon Plan will be launched in September 2021 and set out 
cross-college actions that demonstrate our commitment to climate change. Our 
sustainable goals include biodiversity, building emissions, the circular economy and 
will focus on key UN goals such as poverty, zero hunger and good health and 
wellbeing. These will be taken forward by staff and students in conjunction with 
partner organisations. We will showcase what we have achieved during COP26. 
 
The college will undertake a campus energy audit in 2021-22 supported by the Scottish 
Government Decarbonisation Fund. This will identify projects that could form the basis 
of future applications for capital funding. In partnership with Borders and Forth Valley 
Colleges, we will employ a sustainability officer to help take forward our 
sustainability/net zero plans.  
 

 
 
Innovative responses to the climate emergency 
 
The eco house described above will contribute to reducing carbon emissions as part 
of our place-based approach to economic recovery. As part of our net zero 
commitments, we will continue to make full use of the college’s extensive outdoor 
space. In 2021-22, we will create a second forest classroom, plant additional trees 
across the campus, and create wildflower areas with homes and feeders for insects, 
birds and small wildlife. In addition, we will install an outdoor gym and games area, 
more outdoor seating and further covered areas for students and staff to enjoy the 



West Lothian College Outcome Agreement 2021-22 - DRAFT 19  

outdoors in inclement weather. 
 
Embedding sustainability within all college courses is planned for 2022-23. For 
example, in 2021-22 our preparation for green jobs and just transition, we have worked 
with SQA to create a flexible qualification that covers sustainability with industry 
specific units. 
 
During COP26, the college will organise a Volunteering Week for staff and students to 
participate in a range of activities that contribute to tackling climate change. 
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College Outcome Agreement  

               
Measure 2014-15 2015-16  2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 
A Credits Delivered (Core) 44,196 43,417 42,595 44,132 44,607 44,737 43,646   
 Credits Delivered (ESF) 0 973 1,490 1,194 833 1,187 707   
 Credits Delivered (Core + ESF) 44,196 44,390 44,085 45,326 45,440 45,924 44,353 47,776 
B Volume of Credits Delivered to 10% most deprived postcode areas 2,129 1,938 2,437 3,694 3,986 3,959    
 Proportion of Credits delivered to 10% most deprived postcode areas 4.8% 4.4% 5.5% 8.1% 8.8% 8.7% 8.8% 8.8% 
C Volume of credits delivered to care-experienced learners 0 246 164 576 2,148 2,364    
 Proportion of credits delivered to care-experienced learners 0.0% 0.6% 0.4% 1.3% 4.7% 5.2% 4.7% 4.8% 
D Number of senior phase age pupils studying vocational qualifications 

delivered by colleges 75 134 186 197 278 314 278   
E1 Proportion of enrolled students successfully obtaining a recognised 

qualification (Full time FE) 63.5% 64.1% 61.9% 65.5% 67.7% 62.9% 65.7% 62% 
 Number of enrolled students successfully obtaining a recognised 

qualification (Full time FE) 849 842 788 875 838 713    
 Total number of FTFE students 1,336 1,313 1,273 1,336 1,237 1,133  1200 
E2 Proportion of enrolled students successfully obtaining a recognised 

qualification (Part time FE) 74.2% 70.6% 77.7% 78.7% 85.5% 83.9% 81.0% 82% 
 Number of enrolled students successfully obtaining a recognised 

qualification (Part time FE) 2,482 1,676 2,241 2,675 3,735 2,379    
 Total number of PTFE students 3,344 2,374 2,883 3,400 4,370 2,836    
E3 Proportion of enrolled students successfully obtaining a recognised 

qualification (Full time HE) 71.1% 69.7% 72.5% 69.8% 70.5% 68.3% 69.0% 70% 
 Number of enrolled students successfully obtaining a recognised 

qualification (Full time HE) 507 513 525 531 541 520    
 Total number of FTHE students 713 736 724 761 767 761    
E4 Proportion of enrolled students successfully obtaining a recognised 

qualification (Part time HE) 73.9% 65.5% 74.6% 78.5% 81.7% 88.5% 82.0% 83% 
  Number of enrolled students successfully obtaining a recognised 

qualification (Part time HE) 334 306 362 547 468 570    
 Total number of PTHE students 452 467 485 697 573 644    
F Number of students achieving an HNC/D qualification articulating to 

degree level courses  207 221 241 231 0     
 Number of students achieving an HNC/D qualification articulating to 

degree level courses with advanced standing 94 88 111 92 0     
 Proportion of students achieving an HNC/D qualification articulating to 

degree level courses with advanced standing 45.4% 39.8% 46.1% 39.8% -  39.8% 40% 
G Total number of full-time FE college qualifiers (in confirmed destinations) 

 763 841 759 787 743   
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 Number of full-time FE college qualifiers in work, training or further study 
3-6 months after qualifying 749 797 738 749 715     

 Proportion of full-time FE college qualifiers in work, training or further 
study 3-6 months after qualifying 98.2% 94.8% 97.2% 95.2% 96.2%  95.2% 96% 

 Total number of full-time HE college qualifiers (in confirmed destinations) 466 477 486 476 497     
 Number of full-time HE college qualifiers in work, training or further study 

3-6 months after qualifying 454 466 473 463 483     
 Proportion of full-time HE college qualifiers in work, training or further 

study 3-6 months after qualifying 97.4% 97.7% 97.3% 97.3% 97.2%  97.3% 97% 
H Percentage of students overall satisfied with their college experience 

(SSES survey) - 92.2% 94.2% N/A 95.4%   95.4% 90% 
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2020-21 A YEAR IN NUMBERS  
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Learning and Teaching Committee  
 
STUDENT ASSOCIATION REPORT 
 
Introduction  
 
This report aims to provide an overview of the activities of the Student Association 
(SA) for the period September to November 2021, focusing on the five Student 
Association Strategic Aims, set by the Student Association at the end of academic 
year 2020-21 (see Appendix 1). A three-year Student Association Strategic Plan has 
been created and the learning and teaching report been adapted to reflect the SA 
priorities. This new format will be utilised to report on SA activity and hold the SA to 
account in terms to achieving the SA priorities set by the students.  
 
Aim 1: Student Association and Strong Leadership  
 
Sub-aims: 
 
• Governance and Policy 
• Structure 
• Training 
• Self-evaluation and evaluation 

 
Governance and Policy 
 
An operational plan has been implemented to ensure that there is clear guidance 
and support for officers, with calendar dates of committees, monthly agreed priorities 
and activities, and details of how and why officers will measure effectiveness.  
 
Structure (Officers, Ambassadors and Volunteers) 
 
This academic year, the SA saw an increased number of students interested in 
volunteering with the Student Association.  
 
The SA also received five Executive Officer nominations from students for three 
available positions. Elections were run to ensure that a democratic process was 
followed and to ensure that students were able to vote for those who they felt best 
represent them. 88 student votes were cast and we would like to formally 
congratulate: 
 
• Vicky Cunningham (Access to Nursing)  
• Aaron Hume (Prep for FE/ Employment)  
• Arron Flanagan (Access to Teaching)  
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In addition, 17 students submitted applications for the roles of SA Ambassador. All 
applicants were interviewed by the Student President and were successful for the 
role.  
 
All Executive Officers and Ambassadors will be involved in Aim 2 Representation 
and Student Voice. Our Ambassadors help to represent the student voice and are 
cross-college student volunteers.  
 
In addition, each Executive Officer and Ambassador chose the SA aims they most 
wanted to be involved in whilst in post.  
 
We monitor which faculties our ambassadors volunteer from and are looking at ways 
of encouraging students to volunteer from less represented areas. This year that 
includes Sport and Fitness, Hair and Beauty, Hospitality, Creative Industries and 
Automotive. Students from these areas are, however, participating on our online 
Teams Channels.  
 
A summary of all posts and their chosen areas of interest is shown below (some 
students appear in more than one column): 
 
Mental Health and Wellbeing 
 

Equality, Diversity and 
Student Community 
 

Sustainability and 
Technology  
 

Executive Officer Lead 
Vicky Cunningham 

Executive Officer Lead 
Arron Flanagan 
 

Executive Officer Lead 
Aaron Hume 

Kieren McLean  
NC Business Management 
SCQF Level 6 

Kieren McLean 
NC Business Management 
SCQF Level 6 

Mary Connell 
Prep Health and Social Care 
SCQF Level 5 

Sarah Louise Tait 
HNC Care and Administrative 
Practice Group 2 SCQF Level 
7 

Mary Connell 
Prep Health and Social 
Care SCQF Level 5 

Mahsa Talebzaden 
HNC Computing SCQF Level 
7 

Tyelar Dunn 
Pre-apprentice Carpentry and 
Joinery Level 5 

Dean Allan 
HNC Electrical 
Engineering SCQF Level 7 

Emma Drummond 
HND Business SCQF Level 8 

Emma Drummond 
HND Business SCQF Level 8 

Charmaine McNab 
NQ Access to Teaching 
SCQF Level 6 

Dean Allan 
HNC Electrical Engineering 
SCQF Level 7 

Catherine McNeil 
Access to Health and Social 
Care SCQF  

Evelina Diceviciute 
NQ Access to Nursing 
SCQF Level 6 

Charmaine McNab 
NQ Access to Teaching 
SCQF Level 6 
 

Charmaine McNab 
NQ Access to Teaching SCQF 
Level 6 

Sophie Watt 
NQ Access to Nursing 
SCQF Level 6 

Sophie Watt 
NQ Access to Nursing SCQF 
Level 6 
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Evelina Diceviciute 
NQ Access to Nursing SCQF 
Level 6 

Aaron Hume  
Prep for FE/ Employment 
SCQF Level 4 

 

Sophie Watt 
NQ Access to Nursing SCQF 
Level 6 

Laura Borst 
HND Business SCQF 
Level 7 

 

 
The newly elected Executive Officers and SA President will make up the Executive 
Team and are the decision makers of the Student Association.  
 
Each Executive Officer will lead the group of Ambassadors, as indicated above, 
which will align to the strategic plan. This provides these students with an opportunity 
to develop leadership skills, support the ambassadors and play a pivotal role in 
working towards aims and objectives that are important to them.  
 
This new structure will ensure that leadership and decision-making is spread across 
the team, to ensure students are represented across the college. This new 
collaborative approach will alleviate pressures on all student officers, enable time to 
focus on student priorities and support Ambassadors with more specific aims. 
We have already had feedback that the strategic plan has provided a more 
structured approach to these roles.  
 
In addition to the volunteer roles, a part-time admin assistant was recruited to 
support the SA while the elected Vice President is on maternity leave. This was 
advertised as a staff role, for current students only. Three students applied for the 
position and were interviewed. Ryan Hollinsworth was successful and is already 
showing himself as an asset to the team. Ryan was a SA Executive Officer last year, 
so has a full understanding and experience of the SA. 
 
Training 
 
SA leadership training was updated to reflect the new way of working and support 
officers. 
 
• 14 Ambassadors received training for their SA role. 
• 3 Executive Officers received training for their SA role. 
• 3 students participated in C-Card training (another session will be arranged) 
• 11 students successfully participated in Scottish Mental Health First Aid training 

on Wednesday 20 October. Two further sessions have been arranged for 
November and March. 

• 10 West Lothian Drug and Alcohol sessions have been arranged for 
cross-college classes this year to raise awareness and prevent misuse.  
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Aim 2: Representation and Student Voice 
 
• SPARKLE (Learning and Teaching Evaluation)  
• MS Teams channels 
• Surveys and accessible forums 
• Committee and Board Membership 
• Support students with college policy and procedures  
• Communicate effectively  
• Partnership working with West Lothian College  

 
SPARKLE (Learning and Teaching evaluation) 
 
SPARKLE is our award-winning Student Association survey, and it stands for 
Student, Participation, Alliance, Representation, Knowledge, Learning and 
Evaluation).  
 
In the past, we have run SPARKLE twice a year but it was recognised that this may 
have created survey fatigue for students. In 2021-22, SPARKLE will only be 
presented once. Instead, the Scottish Funding Council survey ‘Student Satisfaction 
and Engagement Survey’ (SSES) which is released in March will include four SA 
questions relating to feedback, assessment, progression, and achievement which 
would normally have been the focus of the second SPARKLE.  
 
SPARKLE will run from 1 to 30 November and data will be analysed week 
commencing 6 December 2021 and distributed to Faculty Directors and Learning 
and Skills Managers for follow up with classes. Results will be made available to the 
Learning and Teaching Committee in the February 2022 report. 
 
This year, we have once again revised SPARKLE to ensure it is fit for purpose. The 
SA worked with our Information Systems Manager, Tom Thomson, and Data 
Scientist, Cheng Hao Kao, to create a Power Automate process which will link 
SPARKLE into Power BI, the college data reporting tool. Data will be available on 
Power BI and, although the view will be limited to SA members until analysed, this is 
a new and exciting way to collect the data and will significantly reduce reporting time, 
increase accuracy of information, and will still be anonymised prior to reports being 
distributed to faculties, if required. We are also able to implement sentiment analysis 
for the first time, to enable us to better analyse qualitative feedback, which has been 
more difficult to do before. 
 
This year, along with learning and teaching questions, the SA have asked students 
to evaluate the extent to which college staff/services/SA demonstrate the college 
values. This will help us to evaluate customer service whilst also communicating 
again our shared values, Welcoming to All, Students at the Centre of All We Do and 
Always Striving For Better.  
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MS Teams Channels  
 
Due to the success of the last academic year and ongoing hybrid approach to 
learning, SA Microsoft Teams channels have been relaunched for 2021-22.  
 
From 1 September to 22 October, engagement with the channel was as follows: 
 
Total Users 2980 Total Users 
Active Users 2035 Active Users 
Inactive Users 945  
Overall Engagement  120 Posts, 97 replies, 59 mentions and 280 reactions  

 
These channels have been judged to be successful and we will continue to grow our 
online student community.  
 
The SA hosted its first ever virtual Freshers Fair in September 2021, which was an 
immense success. The fair was launched on a webpage in MS Teams. Data 
confirmed that there were 2863 hits to this page during the overall week.  
 
Support and representation 
 
The SA will be available to support students, answer enquiries online via MS Teams, 
email, phone or in person. This also includes support with appeals and complaints 
where these arise and support is required. 
 
The following provides a summary of the sources and types of queries between 
August – October: 
 
Source Number of Queries  
Digital (Email/ Messenger/ MS Teams) 97 
Face to Face/Phone  63 
Total 160 

 
Source Number of Queries  
Laptop loan requests & IT Issues   1 
Student Cards including lanyards 7 
Student Association (Roles/Clubs/Ideas) 62  
SA Room/ facilities/Chat 23 
Health and Wellbeing Support   12 
Finance/Money/Bus related 16  
Complaints 4 
Sign posting to services/ Referrals 14 internal referrals  

19 external referrals 
Other 2 
Total 160 
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In each case, students were signposted to appropriate college services, tutor support 
or external agencies as appropriate.    
 
Communication, ensuring communication is accessible and understandable 
 
The SA aims to ensure all communication to students is accessible, understandable, 
and up to date. The President and Development Officer attend a weekly student 
retention meeting to discuss matters of importance and draft a weekly student 
communication which is agreed by this group and advertised on MS Teams to all 
students. This is well received by students and evidenced in MS Teams engagement 
figures, as communicated previously within this report.  
 
However, the SA is being cautious to ensure that communication will take the form of 
a variety of methods to ensure that it is accessible for all students. Training for the 
new internal plasma screens takes place on at the end of October. This will enable 
internal visuals to be created and visible from the SA plasma screens for all 
students.  
 
Partnership working  
 
Working in partnership with the college is key to ensure that the SA Officers are 
supported and can fulfil objectives to meet the needs of the students. Working in 
partnership with the college will ensure strength in student voice, a more focused 
approach and ensure students are at the centre of everything we do. Our Executive 
Officers have now joined staff groups such as the newly formed Mental and Physical 
Health and Wellbeing group, Equality and Diversity group (Divers and Dive in) and 
the COP26 Net Zero group. All these groups will encourage and support a 
partnership working approach between staff and students, working collaboratively 
on joint priorities. 
 
Aim 3: Equality and Diverse Student Community  
 
• Student Community 
• Student Poverty 
• Safeguarding 
 
A group of eight SA Ambassadors led by an Arron Flanagan, our elected Executive 
Officer, have joined the DIVE in and DIVERS groups and will work in partnership 
with staff to collaboratively create and promote events and campaigns.  
 
Arron has created a written piece about what equality and diversity means, as part of 
his executive officer training, which will be added to the college website. In addition, 
as requested by our Estates and Sustainability colleagues, this group will also 
evaluate the effectiveness of the sanitary provision offered in the college and a video 
on how to use some of the items. 
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The newly created LGBT Club, Phoenix was launched in September for students 
and now has 16 members. Dates were set for a meeting which allowed both virtual 
and in person attendance, however sadly nobody attended. The SA requested that 
members complete a survey to communicate how they wish the club to be run, which 
included options such as peer support, workshops, and regular activities. 
 
Ambassadors led by Arron will evaluate the results of the survey and help support 
this club. 
 
Student Community 
 
It is essential for students to feel that they are part of a student community. The 
Student Association physical office and virtual online space has seen 160 enquiries 
and an additional 97 responses to online posts (excluding likes and reactions to 
posts and comments). The SA are also investigating how more clubs can be run on 
campus to encourage a community feel and student participation. Further 
information will be included as this progresses. 
 
Student Poverty 
 
The Student Association will continue to support students by signposting them to 
relevant services which include bursaries and external partners such as The Larder, 
River Kids, Clothing Bank, Food Bank, C Card and by other supportive means where 
appropriate.  
 
There have been four Larder referrals with weekly uptake, regular larder referrals, 
12 Recharge packs distributed (health and wellbeing goodie bags including student 
tips and advice for survival at college).  
 
From week commencing 1 November, the SA will start to promote practical support 
for students which will include: Recharge and the Welfare Hub, The Larder (free 
home cooked meals), River Kids (Christmas appeal), Food Bank, West Lothian 
School Clothing Bank (School uniforms for children in West Lothian schools), 
C Card, sanitary products. In addition, The Man Cave, TogetherAll and Nightline will 
all be promoted. This support campaign will run until mid-December, prior to the 
Christmas break.  
 
This will ensure that students have support in the run up to Christmas and over the 
holiday period, when the SA is aware it can be difficult and when student poverty and 
poor mental health can be overwhelming.  
 
Safeguarding 
 
The Student Association Executive Team will attend Mental Health First Aid Training 
on 20 November, if they have not previously attended a session. SA Ambassadors 
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and students will also be offered the opportunity to attend training throughout the 
academic year. It is essential that the SA Officers are aware of the staff safeguarding 
team so able to effectively signpost students.  
 
All SA Officers have undergone basic safeguarding training. This is being further 
developed to provide certificated modules to Ambassadors and Executive Officers, 
which have been copied and adapted from the mandatory staff training. This will be 
beneficial to Officers and Ambassadors providing a more in-depth training and a 
certificate for employment, course progression or for CV/UCAS application 
statements. 
 
In addition, the SA has been working with Police Scotland to ensure further staff/SA 
training is arranged to support our college being a Third Party Reporting (TPR) 
Centre for Hate Crime. This training is due to take place in December. This provides 
students and members of the public a safe place to report a non-urgent ‘Hate Crime.’ 
Nineteen staff have signed up to attend this training, including Vice Principals, 
Directors, Learning and Skills Managers, support staff and our Student President. 
 
Aim 4: Student Health and Wellbeing  
 
• Creation of a Student Mental Health Agreement/ HBHM (Healthy Body Healthy 

Mind) Award  
• Hosting Events, Campaigns and Support 
• Ensuring suitable Student Association spaces  
• Providing welfare hub and Recharge 
• Training and support 
 
Student Mental Health  
 
A group of staff and Ambassadors led by Executive Officer Vicky Cunningham, has 
been created to focus on Mental and Physical Health and Wellbeing.  
 
The group will establish clear aims, objectives and discuss opportunities which 
include the development of a Student Mental Health Agreement and the possibility of 
taking part in the Healthy Body Healthy Mind award, as well as opportunities with 
See Me and other external organisations.  
 
This is an exciting opportunity to collaborate with cross-college staff and students to 
discuss the fantastic work that happens cross-college and embed further practice 
into the college to further improve student health and wellbeing.  
 
Recharge  
 
The SA is working with the Sports and Fitness Department this year to trial a new 
project in addition to Recharge support document. The ‘Recharge group’ is aimed at 
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those who wish to lose weight, improve fitness levels as well as improving physical 
and psychological wellbeing. The sessions will take place twice a week over an 
eight-week period in ‘Endurance’ (College Gym). The practical sessions may include 
gym sessions, flexibility training, circuit training, floor work. Alternative methods such 
as breathing techniques and Progressive Muscular Relaxation may also be offered. 
Sixteen cross-college students have volunteered to take part in this project.  
 
The impact of this project will be evaluated and early results available in the next 
report to the Learning and Teaching Committee. 
 
Aim 5: Sustainability and Technology 
 
• Commitment to reduce our carbon footprint 
• Educate, raise awareness, and create action 
• New Technology 
 
Commitment to reduce SA Carbon Footprint 
 
The Student President, a team of Ambassadors and Aaron Hume, Executive Officer, 
will work in partnership with college staff, in the COP26 working group, to establish 
ways of reducing our carbon footprint and becoming more environmentally friendly. 
Several ambassadors have volunteered to support volunteer projects regarding 
COP26 activity and look forward working with this group on longer term projects. 
The SA team are running their own campaign alongside these activities to make 
survival blankets, by collecting empty crisp packets. It takes 80 years for a crisp 
packet to decompose and empty packets can be made into survival blankets for 
homeless people. Ironing 150 packets together can keep sleeping bags dry and 
insulated and these will be made and donated by the SA. 
 
Conclusion  
 
The SA would like to offer thanks to the Senior Leadership Team, Beth Brownlee 
and Micole Cochrane for continuous support and encouragement. 
  
There is a lot of work underway and the SA is committed to continuously improve, 
develop and represent the Student Voice.   
 
Despite the current restrictions, the SA is working well and is excited about the 
potential of the new team to achieve their vision.  
 
The Student President would like to continue to share her experience in the role in 
Appendix 2. 
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Recommendation  
 
The Learning and Teaching Committee is asked to note this report.  
  
 
 
Jinty Dobson 
Student Association President 
24 November 2021 
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Appendix 1: Student Association Strategic Aims for 2021-22 
 
Aim 1: Student Association and Strong Leadership  
 
Sub-aims: 
• Governance and Policy 
• Structure 
• Training 
• Self-evaluation and evaluation 
 
Aim 2: Representation and Student Voice 
 
Sub-aims: 
• SPARKLE (Learning and Teaching Evaluation)  
• MS TEAMS Channels 
• Surveys and accessible forums 
• Committee and Board Membership 
• Support students with college policy and procedures  
• Communicate effectively  
• Partnership working with West Lothian College  
 
Aim 3: Equality and Diverse Student Community  
 
Sub-aims: 
• Student Community 
• Student Poverty 
• Safeguarding 
 
Aim 4: Student Health and Wellbeing  
 
Sub-aims: 
• Creation of a Student Mental Health Agreement/ HBHM (Healthy Body Healthy 

Mind) Award  
• Hosting Events, Campaigns and Support 
• Ensuring suitable Student Association spaces  
• Providing welfare hub and Recharge 
• Training and support 
 
Aim 5: Sustainability and Technology 
 
Sub-aims: 
• Commitment to reduce our carbon footprint 
• Educate, raise awareness, and create action# 
• New Technology 
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Appendix 2: Student President Ongoing Experience 
 
The continued experience of the Student President, Jinty Dobson. 
 
I would like to provide you all with a wee update on my progress. I have loved 
working in the office, it is much better than working online. I have enjoyed engaging 
with the students and I feel that I can really be there for them. This can be just for a 
cuppa and a chat or be there to talk through some personal issues that the students 
want to get off their chest. I love working one-to-one and in groups and feel that the 
students really do engage better when in college. 
 
The students love coming into the student association during break times and love to 
make wonderful use of our new office space, that is so welcoming to all. They love 
having someone to talk to and others come in just to see how I am doing. Students 
have said they feel like being part of something, a family community feel, which is 
really what the student association is all about. 
 
Since Kirsti has been on maternity leave, if I am being honest, I have been so busy 
with students, I have not really had a lot of time to miss her. There is always 
something going on or someone around. Ryan Hollinsworth is going to be helping 
with the admin in the SA office for 10 hours a week and Micole has been working so 
hard in the background to make sure me, ambassadors, exec officers and everything 
we do is working and we are ok, as well as all the online stuff.  
 
We are just building up to SPARKLE and Xmas support and referrals, so it will 
continue to be a busy time. I am looking forward to being Santa Claus again this 
year, helping students. It's time to get the winter woollies out, so donated jackets will 
be available for students, should they need one.  
 
Our full SA team is now up and running. I am really excited about that. I am really 
pleased with the way we have changed it this year, having an executive officer lead 
on one SA objective each.  
 
I feel brilliant, energised, and positive to where we were heading, and we have a 
great team this year. I felt really confident about delivering the training, as I know 
what I am talking about, and I feel I am a really strong leader.  
 
I feel confident that we can accomplish anything this year. My executive team and 
ambassador team are really strong and I feel confident we will have some great 
possible candidates for next year.  
 
I have been working closely with the Trauma Responsive Practice team and one 
particular student who is coming on leaps and bounds. I am immensely proud to say, 
what a talented team there is, working alongside me, in particular Margaret Forisky, 
Sarah Jane Linton, and Lorna Jenkins. They have supported me and helped this 
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student to try to maintain some positive experiences and life chances to gain 
opportunities and stay out of prison. With the student's permission, I managed to get 
them a drug counsellor alongside working with our own college counsellor. I also got 
the student moved from his permanent property, which he is fleeing violence from, to 
wait for permanent housing.  
 
I am first line of contact for this student, and they feel very safe and secure working 
with me. I love every minute of this line of work. The student is due in High Court in 
November, and I will go to support them through this case and any other business 
that comes up.  
 
This student is making steady progress in moving forward and we are incredibly 
pleased with this. 
 
I feel as though I am leaving a legacy behind, and my time has been worthwhile. I 
am really grateful and couldn’t have got to where I am without the help and support 
from Micole Cochrane, Sarah Jane Linton, Margaret Forisky and Lorna Jenkins. I 
have had a lot of praise and support from Jackie Galbraith too, and that has meant 
the world to me, as it is coming from the Principal.  
 
I look back a year and to where I am now, it is amazing. I have accomplished things I 
could never have ever thought I could do in my lifetime, and I can see a bright future. 
I wasn’t sure where I was going before and now, I know. My leadership skills have 
improved, and I am so proud of who I have become. Not a bossy boss, just me! 
 
As we are fast approaching the new academic year, I am hoping that there may be 
job opportunities in the college in this field, as this is the line of work I would love to 
do. 
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Learning and Teaching Committee 
 
STUDENT SATISFACTION AND ENGAGEMENT SURVEY 2020-21 
 
Introduction 
 
In June 2021, the committee received a paper containing the college’s results of the 
2020-21 Student Satisfaction and Engagement Survey. On 2 November the Scottish 
Funding Council (SFC) published national statistics (Student Satisfaction and 
Engagement Survey 2020-21 (sfc.ac.uk). This paper presents a short summary of 
our student satisfaction rates compared to the sector and is a supplement to the 
previous paper. 
 
Sector Comparison 
 
SFC suspended the 2019-20 survey due to the first lockdown last year and care 
should be taken in drawing any comparison between the results from 2020-21 and 
the last survey in 2018-19 which was pre-pandemic. 
 
Table 1: Overall satisfaction rates 
 
 Scotland West Lothian 

College 
2018-19 86.9% 90.2% 
2020-21 85.8% 88.8% 

 
Not surprisingly student satisfaction decreased in 2020-21 compared to 2018-19, 
although we remain above sector average.  
 
Table 2: Full-time student satisfaction 
 
 FEFT HEFT 
 Scotland West Lothian 

College 
Scotland West Lothian 

College 
2018-19 93.0% 95.6% 86.8% 93.7% 
2020-21 88.2% 88.8% 80.9% 86.4% 

 
We remain above sector average for both FE and HE student satisfaction, and  
above sector average on 12 out of the 13 survey questions and equal on the other 
(see Appendix A) 
 
 
 
 
 

https://www.sfc.ac.uk/publications-statistics/statistical-publications/2021/SFCST082021.aspx
https://www.sfc.ac.uk/publications-statistics/statistical-publications/2021/SFCST082021.aspx
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Conclusion 
 
The release of the sector results provides reassurance that the college continues to 
have above-sector student satisfaction. While the student experience was impacted 
significantly by the pandemic, there is no doubt that the significant efforts of staff 
ensured that student satisfaction did not decline by as much as might have been 
anticipated.  
 
Recommendation 
 
The committee is asked to note the contents of this report. 
 
 
 
Simon Earp 
Vice Principal, Performance and Improvement 
24 November 2021
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Appendix A - Overall positive responses to survey questions 
 
 

 Scotland West Lothian 
College 

Percentage 
point 

difference 

Overall I am satisfied with my college 
experience 

85.9% 89.1% +3.2 

Staff regularly discuss my progress with me 83.1% 86.5% +3.4 

Staff encourage students to take 
responsibility for their learning 

96.0% 97.8% +1.8 

I am able to influence learning on my course 85.3% 89.1% +3.8 

I receive useful feedback which informs my 
future learning 

87.7% 89.5% +1.8 

The way I’m taught helps me learn 79.6% 84.5% +4.9 

My time at college has helped me develop 
knowledge and skills for the workplace 

85.5% 89.1% +2.6 

I believe student suggestions are taken 
seriously 

86.3% 90.4% +4.1 

I believe all students at the college are 
treated equally and fairly by staff 

92.3% 92.3% 0 

The college Students’ Association influences 
change for the better 

92.8% 93.0% +0.2 

Any change in my course or teaching has 
been communicated well 

84.8% 90.4% +5.6 

The online learning materials for my course 
have helped me learn 

82.9% 87.9% +5 

I feel that I am part of the college community 75.8% 77.0% +1.2 
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Appendix B - Regional College Comparison 

 

 FEFT HEFT All 

Ayrshire 89.5% 80.7% 86.8% 

Borders 90.9% 75.7% 88.7% 

City of Glasgow 80.4% 73.9% 76.1% 

Dumfries and Galloway 90.8% 90.6% 91.1% 

Dundee and Angus 91.7% 88.3% 91.1% 

Edinburgh 84.5% 76.1% 80.9% 

Fife 85.8% 84.6% 85.6% 

Forth Valley 88.6% 82.3% 85.8% 

Glasgow Clyde 91.4% 85.5% 90.1% 

Glasgow Kelvin 89.9% 80.6% 85.4% 

New College Lanarkshire 87.2% 80.7% 84.6% 

North East Scotland 91.0% 84.5% 88.8% 

South Lanarkshire 89.5% 86.4% 88.3% 

West College Scotland 87.3% 77.3% 84.1% 

West Lothian 88.8% 86.4% 88.8% 
Scotland 88.2% 80.9% 85.8% 
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Learning and Teaching Committee 
 
COLLEGE LEAVER DESTINATIONS 2019-20 
 
Introduction 
 
This report summarises the College Leaver Destinations 2019-20 report (College 
Leaver Destinations 2019-20 (sfc.ac.uk) published by the Scottish Funding Council 
(SFC) on 26 October 2021. The report uses data compiled by colleges obtained 
through a combination of mail and telephone surveys with students 3-6 months after 
qualifying and from data provided by the SDS data hub reporting. The figures 
presented are for confirmed destinations.  
 
Headlines for West Lothian College leavers 
 
• Over 97% of West Lothian College leavers moved onto positive destinations 
• We are above sector average for positive destinations 
• Our positive destinations improved on 2018-19 by 0.6 percentage points  
• Positive destinations across the college sector decreased by 1.3 percentage 

points. 
 

Table 1: Overall West Lothian College leaver destinations 
 
 2018-19 2019-20 
Positive destination 96.7% 97.3% 
Negative destination 3.3% 2.6% 
Positive destination (Scotland) 95.1% 93.8% 

  
There has been a sharp decrease in the number of our students moving into work by 
10.6 percentage points compared to the previous year. At 11.9% this is below the 
Scotland average of 15.0% (Table 2). 

 
Correspondingly there has been an increase in the number of students continuing to 
study, increasing from 74.2% from the previous year to 85.5%, which is above the 
Scotland average. 
 
Table 2: West Lothian College positive destinations compared to sector average 
 
 2018-19 2019-20 
Students entering work 22.5% 11.9% 
Scotland work average 19.3% 15.0% 
Student continuing to study 74.2% 85.5% 
Scotland study average 75.7% 78.8% 

 

https://www.sfc.ac.uk/publications-statistics/statistical-publications/2021/SFCST072021.aspx
https://www.sfc.ac.uk/publications-statistics/statistical-publications/2021/SFCST072021.aspx
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Fewer of our FE students continued in college compared to the sector average but 
more of our HE continued in college. 
 
Table 3 West Lothian destinations by level compared to sector 
 
Level FE Students HE Students 
Destination Continued in 

college 
Left sector Continued in 

college 
Left sector 

West Lothian College 76.1% 23.9% 40.7% 59.3% 
Scotland average 79.4% 20.6% 33.2% 66.8% 

 
As seen in Table 4 the destination outcomes for our FE and HE students who left the 
sector are significantly different, although the pattern is aligned with sector averages, 
with more HE leavers going to university and higher unemployment levels amongst 
FE leavers.  More of our FE and HE leavers went onto university with fewer going 
into work compared to the sector average. Unemployment levels for both these 
groups of leavers are below sector average. 
 
Table 4: West Lothian Leavers Destinations by level compared to sector 
 
 FE Leavers                 HE Leavers 
 University Work Unemployed University Work Unemployed 
West 
Lothian 

36.6% 45.5% 13.0% 71.% 26.5% 0.9% 

Scotland 
Average 

27.0% 47.5% 14.9% 58.8% 31.5% 6.5% 

 
Recommendation 
 
The committee is asked to note the contents of this report. 
 
 
 
Simon Earp 
Vice Principal, Performance and Improvement  
24 November 2021 
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Learning and Teaching Committee 
 
CREDIT TARGET UPDATE 2020-21 and 2021-22 
 
This paper provides an update of the final credit position for 2020-21 and progress 
against target in relation to the 2021-22 Scottish Funding Council (SFC) credit 
target. 
 
Table 1: Credit Update 2020-21 
 
SFC credit target  
(Core 43,646 plus 707 ESF) 

 

44,353 

Revised SFC target 2020-21 
  
(including additional 2,356 National Transition Training Fund (NTTF)  
and Young Person’s Guarantee (YPG) credits 

 

46,709 

Year-end audited position – submitted to SFC on 1/10/21 
 

49,632 

Variance against SFC contract 
 

2,923 
   

 
As reported in September, we anticipated exceeding the SFC credit target. 
Following a successful Further Education Statistical (FES) submission and audit, 
our final credit position was 49,632 credits, or 6.3% above target. 
 
Please note 3,514 credits included in the year-end audited final submission, 
related to activity deferred from 2019-20 and delivered in 2020-21, due to the 
impact of Covid on the ability of students to complete particular courses. 
 
The accuracy of the data on which the credits return is calculated depends on 
appropriate controls and systems over enrolment and attendance and the timely 
clearing of errors on the FES report. Over the course of the audit, it was observed 
that the college had well-designed controls that were operating effectively to 
ensure credits claimed are accurate and appropriate. 
 
Of the 12 key risk areas covered in the report, no reportable issues were identified 
as part of the testing and for the second year in a row no identified issues were 
found where a credit adjustment was required. 
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Credit Update 2021-22 
 
The table below provides an update of progress against target in relation to the 
2021-22 Scottish Funding Council (SFC) credit target. 
 
Table 2: Credit Update 2021-22  
 

 
At the same point in 2020-21 we were reporting a surplus of 70 credits against the 
SFC target. However, the majority of NTTF and YPG activity is not included in the 
planned activity above as these courses will evolve in a response to economic 
driven.  
 
We will keep the credit position under careful review to ensure we deliver to target, 
undertake activity to support regional economic recovery and demonstrate that we 
operate in a region of underlying growth. 
 
Recommendation 
 
The Committee is asked to note the final credit position for 2020-21 and the latest 
credit forecast for 2021-22. 
 
 
Simon Earp 
Vice Principal Performance and Improvement 
24 November 2021 

SFC credit target  
(Core 42,840 plus ESF 1483 plus FAs 2,541 plus deferred 912)  

47,776 

SFC target assuming 1,155 credits for associate students 48,931 

Revised credit target including additional 1,552 NTTF/YPG 50,483 

Actual (based on enrolments at 4 November 2021) 
Includes 1,724 credits associated with deferred student activity from 
2020-21 enrolled in 2021-22 as per SFC guidance 
 

39,885 

Less assumed early withdrawals based on 2020-21 rates 128 

Sub-total 39,757 

Planned activity 9,323 

Total estimated credits 2020-21 49,080 

Variance on SFC target  
assuming 1,155 credits for associate students 

(1,403) 
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Learning and Teaching Committee 
 
EARLY WITHDRAWALS  
 
Background 
 
This report provides the committee with an update on early withdrawals. Any full-time 
student who leaves the college before 1 November 2021 (the 25% point) is 
categorised as an early withdrawal. Early withdrawal dates for part-time students 
vary depending on course start date. The college cannot claim credits for students 
who withdraw before these dates. 
 
Table 1 - Year Comparison 
 
Early Withdrawal 2020-21 

 
2021-22 

(at 04/11/2021) 
FEFT 74 6.7% 78 6.9% 
HEFT 29 3.8% 49 6.0% 
FEPT 94 2.5% 21 1.0% 
HEPT 18 2.6% 9 0.9% 
Totals 215 3.4% 157 3.1% 

 
The figures for 2021-22 have not been finalised and will be subject to change. It is 
therefore difficult to draw any concrete conclusions. However, withdrawals on HEFT 
courses are noticeably higher compared to 2020-21.  
 
Faculty Directors and Learning and Skills Managers are sent weekly alerts for 
absences on courses considered at risk. 
 
Table 2 on page two provides a breakdown of the reasons for withdrawal. We have 
experienced an increase in the prevalence of mental health issues with 16.4% citing 
these as a reason for withdrawing compared to 6.2% in 2020-21. 
 
Learning and Skills Managers are working with lecturers and the student support 
team to ensure: 
 
• Any pending withdrawals are processed promptly; 
• Support is provided proactively to retain students; 
• Absence is acted on promptly to ensure early intervention. 
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Early Withdrawals by Reason 
 
Table 2 – Percentage Early Withdrawals by Reason 
 
 2020-21 2021-22 

(at 4/11/2021) 
%age point 

change  
Caring Responsibility 4.4% 1.9% -2.5 
Course Difficulties 11.0% 8.8% -2.2 
Did Not Start Programme 0.9% 0.0% -0.9 
Family or Relationship Difficulties 4.0% 6.9% +2.9 
Financial Difficulties 4.4% 6.3% +1.9 
Had offer of other positive 
destination instead of college 

7.0% 10.0% +3.0 

Homelessness 0.9% 0.6% -0.3 
Leaving because of Covid 0.9% 0.6% -0.3 
Mental health 6.2% 16.3% +10.1 
None of the above 7.5% 0.6% -6.9 
Physical health 4.4% 8.1% +3.7 
Programme inappropriate 10.6% 5.0% -5.6 
Programme not running 1.8% 0.0% -1.8 
Unknown 35.6% 33.6% -2.0 
Withdrawn before course started 0.4% 1.3% +0.9 

 
 
Recommendation 
 
The committee is asked to note the latest figures. 
 
 
 
Simon Earp 
Vice Principal, Performance and Improvement 
24 November 2021 
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Learning and Teaching Committee 
 
STUDENT FUNDS UPDATE 2021-22 
 
Introduction 
 
The table below the compares the allocation of funds received in 2021-22 against 
the latest forecast for the year:  
 Allocation 

2021-22 
£’000 

Forecast 
 2021-22 

£’000 

(Over)/under 
budget 

£’000 
Bursary 3,078 2,629 449 
Childcare* 703 495 208 
Further Education Discretionary 615 380 235 
Total 4,396 3,504 892 

 * Childcare payments have been increased from £35 to £40 per day per child  
 
Part of the underspent is due to reduced travel costs which reflects the move, in 
January 2022, to free travel for those under the age of 22. This will be promoted 
to students in advance of being implemented.   
 
The college plans to use the underspend to:  
• Meet the full cost of childcare 
• Make winter fuel payments to students from low income families given the 

anticipated increase in utility costs 
• Make additional and one-off discretionary fund payments throughout the year to 

students from low income families 
• Purchase equipment and supplies for Further Education students 

  
In addition to core funding, an additional £79k of Further Education discretionary 
funding and £133k of Higher Education discretionary funding has been received 
to support students who have suffered financial hardship as a result of Covid 
restrictions.  The college is confident that these funds will be fully spent.   
 
Action 
 
The committee is asked to note the latest position with regard to student funds for 
2021-22. 
 
  
Jennifer McLaren 
Vice Principal, Finance & Corporate Services 
24 November 2021 
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Learning and Teaching Committee    
   
QUALITY AND ENHANCEMENT REPORT  
  
Introduction   
  
Good progress has been made since the last report with the greater presence of 
staff and students on campus and the gradual reinstatement of quality processes.   
  
Quality Assurance  
  
In 2021-22 our main awarding body, the Scottish Qualifications Authority (SQA), has 
continued to support a decision tree approach that will allow a more rapid response 
to lockdowns or other restrictions should these arise again. We are noticing some 
creative student-centric work on assessments being undertaken by lecturers and 
more general engagement in quality assurance supported and championed by 
Learning and Skills Managers. 
 
The Quality team has been engaging with curriculum teams to encourage better 
usage of control folders (essential files to demonstrate effective quality assurance is 
taking place) and are benchmarking with Forth Valley College on how their systems 
work to identify any opportunities for improvements to our approach.  This project is 
being supported by the Systems Review Group.  
 
The Quality team is supporting curriculum planning which is now well underway 
ahead of 2022-23 course applications opening in December. We supported the 
Business, Creative and Enterprise faculty in gaining approval for the Association of 
Accounting Technicians (AAT) suite of qualifications who will be an important partner 
for us in coming years.  
 
Further operational details concerning quality assurance are provided in Appendix 1.  
  
Quality Improvement  
  
Self-evaluation and action planning have now been successfully imported into the 
new Mesma InsightQ platform and training for all managers will be conducted at the 
start of December ahead of the interim yearly review of self-evaluation actions. A 
whole-college self-evaluation action plan is currently being developed and will be 
presented to the committee at the next meeting as part of this report. 
 
A proposal will be considered by the Executive Leadership Team on using the 
Management Forum to create a quality improvement action learning group, following 
a workshop with the Service Design Academy.  
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Quality Enhancement  
  
The development of the information systems audit tool is ongoing alongside other 
key projects such as the curriculum builder and timetabling tool due to be 
implemented before December. Its introduction will lead to a reduction in errors, 
improve efficiency and enhance reporting.  
 
Performance Indicator (PI) Improvement Actions 
 
Two short life working groups have been established to address areas of 
underperformance. 
 
As previously mentioned, a group was established in the Computing, Engineering 
and Built Environment faculty to review their 2020-21 PIs and why this faculty had a 
disproportionate number of underperforming courses. Meetings and activities are 
predominately led by the new Learning and Skills Managers in that faculty, 
supported by Quality and HR staff. 
 
A further group is being initiated, chaired by the Vice Principal for Learning and 
Attainment, to identify and implement improvement actions for student success on 
full-time FE courses. Our outcomes for these courses have been an issue for many 
years and, while improvements were made in 2018-19 and in some subject areas in 
the past two years, a concerted cross-college approach needs to be adopted.   
 
External Quality Assurance  
  
On 26 October, we hosted a campus visit from Barbara Nelson, our new Education 
Scotland inspector (HMI). Barbara enjoyed a short tour of the campus, including 
seeing a Higher Childhood Practice course, visiting the new engineering and 
construction workshops and meeting staff delivering the new pilot Level 4 
Foundation Apprenticeship Improving Equalities that allows young people who are 
largely disengaged from school to attend college to learn hospitality skills. To 
conclude the visit, Barbara had the chance to meet some of our Assisted 
Programmes students involved in preparing and presenting the food at the Funky 
Friday Café. The visit facilitated some excellent discussions and aided Barbara’s 
understanding of how we operate the curriculum at West Lothian College, ahead of 
an Education Scotland progress visit which is expected early in 2022. 
 
In the meantime, we continue to engage with the Our Best Future framework, which 
is still in place this year until the Scottish Government’s review of Education Scotland 
is concluded. 
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Equality and Widening Access 
 
This is a new section in this report, providing an overview in how we are continuing 
to mainstream and embed equalities at the college. We are taking the opportunity to 
highlight the actions we are taking to widen access and remove barriers for all. 
 
Since the last meeting, we have appointed our new Equalities and Widening Access 
Officer and she has already made good progress in reviewing and updating our 
Equality, Diversity and Inclusion Policy. She has met every college manager to 
review and further populate our Equality Action Plan, arising from our Public Sector 
Equality Mainstreaming Report, published in April 2021. 
 
We are continuing our new approach to Equalities, adopted last year, through the full 
college Microsoft Teams channel called DIVE In (Diversity, Inclusion, Values and 
Equalities). We use this channel to promote communication and understanding of all 
aspects of equalities and widening access to the whole college. This work is 
supported by a group of enthusiastic staff and students called the “DIVERS” who are 
the events management sub-group of DIVE In and who come together through the 
year to promote a calendar of action, starting with Black History Month in October.  
 
This work is sponsored by a faculty director who leads the Equality and Widening 
Access Committee that is made up of all managers and the Student Association 
President and Development Officer. This group is responsible to ensure that the 
college meets its legal obligations and that important awards and initiatives are taken 
forward. 
  
Recommendation   
   
The Learning and Teaching Committee is asked to note this report.    
    
 
 
Beth Brownlee  
Head of Quality, Student Support and Learning Resources  
24 November 2021 
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Appendix 1: Quality Update 
 
External Verification  
SQA have shared their plan for HNVQ verification events for 2021-22 and most 
managers have completed their preferred dates. We can expect visits from External 
Verifiers (EVs) from November onwards. Plans for National Qualifications (NQs) will 
be circulated by SQA later this year. 
 
SQA plan to fully roll out their Group Award Verification process this year which will 
involve multiple EVs corresponding to the multiple verification groups found in group 
award frameworks. They plan to reduce the candidate sample to six candidates to 
help reduce the evidence required. Such activities will always be held virtually.  
 
Workforce Development (WFD) and the Computing, Engineering and Built 
Environment faculties each held a successful remote verification event in October, 
with ‘High Confidence’ achieved across all criteria.  
 
Awarding Bodies  
The Quality team supported the Business, Creative and Enterprise faculty in 
achieving recognition and approval to deliver the AAT. 
 
Self-Evaluation Updates  
All team self-evaluation templates for 2020-21 have been input to the new Mesma 
InsightQ platform by the Quality team. These will support managers as they start 
work on their action plans. Training is planned to coincide with the December action 
plan update. 
 
Virtual Development Visits  
We have reminded faculties of the benefits and availability of SQA development 
visits. These visits offer unit specific support and advice from SQA EVs to delivering 
teams. Computing, Engineering and Built Environment faculty has booked a 
development visit for the HNC Construction graded unit.  
 
SQA Quality Network Week for Employers and Training Providers  
SQA Events delivered a useful week of training events and the Quality team was 
able to refresh and update knowledge on the SOLAR assessments service, the SQA 
Centre Hub and HNVQ Group Award Verification.  
 
International interest in college integrated student support systems  
Delegates from Kainuun ammattiopisto, a vocational college near Kajaani in Finland, 
have renewed a request to visit for a few days in Spring 2022 to talk to students and 
staff about the exemplary support available to students and the way it integrates not 
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only with learning and teaching but how it extends into pastoral care. This visit was 
previously planned for March 2020 but had to be indefinitely postponed. Interest was 
originally generated from college involvement in the Erasmus+ project QMS4VET, 
now successfully completed. This will be followed up in April 2022, when it is hoped 
that international activity planning may begin again, subject to Covid guidance at the 
time. 
 
Graduation  
The Admin team worked hard with the Executive and Marketing teams to coordinate 
arrangements for the graduation ceremony on 23 October, while maintaining admin 
support for the faculties and other teams across college. 
 
Prior Verification Submissions  
SQA offer a service whereby they will engage their EVs to verify assessment 
materials developed by college teams, so that they can be used in the confident 
knowledge that they cover all key learning outcomes. 
 
After a hiatus during strict Covid conditions, curriculum teams are again looking at 
developing their own assessment materials. Care, Health and Sport (CHS) faculty 
has submitted a complex combined assessment covering three Sports Coaching 
Practitioner units to SQA for their prior verification service. Another CHS team has 
submitted assessments for an HNC Social Care unit, with a second in the pipeline. 
SQA feedback was very useful and one submission accepted completely. Another 
requires only minor amendments and the third is still being reviewed by the EV.  
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Learning and Teaching Committee    
   
STUDENT SUPPORT SERVICES UPDATE  
  
Introduction   
 
This report provides the Learning and Teaching Committee with an insight into the 
work that has taken place to support students and develop the learning resource 
service in the period September to November 2021.  
   
Student Support  
 
The first few months of the academic year have been very busy. We have been 
contacting students who disclosed a support need, getting to know student groups, 
building relationships with students and understanding their needs. Nearly 
900 students identified an additional support need at enrolment but more came 
forward as the year progressed. To date, the team has supported 1,339 individuals 
and each full-time course has a named support for learning assistant allocated so 
that relationships are built up over time. 
 
The type of issues we are helping with includes helping those who are anxious or 
who have Autistic Spectrum Disorder get started at college, helping them build their 
confidence, familiarise themselves with college and the new routines this brings. The 
team has been carrying out needs assessments, setting up and supporting 
alternative assessment arrangements, helping students in receipt of Scottish Awards 
Agency Scotland complete their Disabled Student Award application and working 
with lecturers to put support plans in place.  
 
A team member is allocated to each full-time course and work closely with lecturers 
from the start of the academic year. Many students are engaging very well with 
support, with the majority of 1-1 weekly meetings happening online. The partnership 
approach between the student support team and faculty staff has continued from last 
academic year and initial meetings have taken place to ensure students who have 
support needs are engaging and receiving the necessary help.  
 
In prior years, our student support officer, supported by other support for learning 
assistants, followed up very student who had been absent three or more times over 
a three-week period. We suspended this attendance support last year with the 
realisation that it was provoking greater anxiety for many students who were 
struggling to engage with online learning, home schooling and the many other 
challenges faced during the the pandemic. We have decided to continue with this 
approach this year as we are seeing even greater levels of chaotic and difficult 
student situations with increased homelessness, poverty and mental health 
challenges being brought to the team on a daily basis. We continue to engage with 
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every student in a way that suits them to provide ongoing support and signposting to 
other services internal and external to the college. 
 
Work has been done with the MIS team to improve recording of information and 
sharing of information with lecturers. Staff Advantage can now be used for recording 
and reporting, and keeping a risk register. This reduces the need for manual sharing 
of information and creates a more detailed student support log, and will improve the 
summarising and reporting of this information.  
 
The work of The Man Cave continues, and we are continuing to offer LT4U (Learning 
Time For You), a listening service through Listen Well Scotland volunteers. The Man 
Cave has been shortlisted for an award in the upcoming College Development 
Network College Awards in the Health and Wellbeing category. 
 
The counselling service has continued to be a valuable support for students and both 
counsellors are working at almost full capacity. As well as continuing to offer the 
service through Teams, Zoom, instant messaging, phone and email, the counsellors 
can now offer face-to-face counselling in a dedicated room on campus. This has 
really enhanced their service for students who prefer this form of contact. In addition, 
we have two sessional counsellors who can see students when our core counsellors 
are fully booked. We have additional funding available from the Scottish Funding 
Council again this year for counselling and mental health support and a proposal on 
how this funding will be deployed will be considered by Executive Leadership Team 
on 15 November.  
 
A member of the Student Support team, with specific responsibility for mental health, 
is continuing to work with others in the team, the Student Association and staff 
across college to create resources, workshops and sessions that will develop a 
mentally healthy student population. They will form part of a cross-college working 
group set up and designed to develop good physical and mental health and 
wellbeing amongst our students, in conjunction with the Student Association. 
 
The shortened Warwick-Edinburgh Mental Wellbeing Scale survey, that we reported 
to the previous committee meeting, has now been embedded into student pre-
enrolment and more than 80% of students answered these questions. For the 
majority of students, the main feedback was that they struggled with “feeling useful” 
and “feeling relaxed” (see Appendix 1 for a summary of main results). We are now in 
the process of designing suitable materials and workshops to address this feedback. 
We are also in the final stages of exploring employment of a further member of staff 
to enhance this work, funded by the additional Scottish Funding Council grant to 
support student and staff wellbeing. Additional work is being undertaken by the HR 
and People Development team to support staff. The Student Support team meets 
formally once a week and most members also meet online every day for an early 
morning catch-up to ensure we are communicating about student issues and 
supporting each other in relation to how to respond to these. We also have guest 
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speakers and so far, this year we have had Citizen’s Advice Bureau give us input on 
debt and gambling and what support can be accessed to help with this. 
 
We are in the process of supporting students with their UCAS applications and we 
are presenting to HNC and HND groups on how best to go about this. 
 
We continue to contribute to the cross-college safeguarding work and we have dealt 
with nine referrals so far this academic year. The main issues have related to 
significant mental health difficulties and suicidal ideation. 
 
The team are engaged with staff development and five of the team are currently 
doing the Mental Wellbeing and Health (MWAH) training through SMILE counselling. 
We are also starting to explore offering the Wellbeing Recovery Action Planning 
(WRAP) and the introduction of a Cognitive Behavioural Therapy (CBT) tool which a 
new college lecturer has delivered with patients in her previous life as a Registered 
Mental Health Nurse. It is hoped that these interventions will help students build 
resilience and help develop a peer support network as well. 
 
Learning Centre  
  
Students have been giving us very positive feedback about the new Learning Centre, 
which provides a warm, comfortable and modern learning environment for students. 
The Quiet Study area is really appreciated by students who benefit from a 
distraction-free space and the technology-enabled furniture combines the best of 
good design, as well as allowing students to charge their devices, a huge benefit in 
their eyes. 
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Digital Poverty 
The Learning Centre team, working in partnership with Student Support and 
faculties, has identified students most in need of borrowing a college laptop this year 
due to digital poverty. We have supported over 270 students in this way, as well as 
highlighting resources on campus, in the Learning Centre and in West Lothian 
Council libraries. We have further devices available in faculty carts should we need 
to extend lending capacity, for example, were we to go back into lockdown. 
 
We have also distributed a further 100 devices through the Scottish Government 
Connecting Scotland initiative, where devices have been available to people who are 
seeking to improve their prospects for employment or are in very low paid work and 
are seeking to improve their skills, for example on English as a Second Language 
(ESOL) course or similar. 
 
Digital Ready - Digital Skills Development 
The Learning Centre team as well as our Learning Co-ordinator has continued to 
support students and staff needing a bit of the human touch with getting logged in 
and using digital skills in their classes.  
 
Learning Centre  
We have now recruited two Learning Technologists who join two existing staff to 
form a new and enthusiastic team. They are presenting to teams across college to 
highlight what they can do and to understand what they want to do. There is a range 
of technology tools available that are simple for non-specialist staff to use and make 
a big difference to student engagement. As well as our core tools of Moodle and 
Microsoft Teams (part of the Office365 suite), they are showcasing Kahoot, Sli.do, 
Biteable and ClickView. We have taken the opportunity to highlight existing Learning 
Centre resources, such as e-books and journals. We look forward to reporting on 
their progress across the year. 
 
Recommendation   
   
The Learning and Teaching Committee is asked to note this report.    
 
   
 
Beth Brownlee  
Head of Quality, Student Support and Learning Resources  
24 November 2021 
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Appendix 1 
 
The Warwick–Edinburgh Mental Well-being Scale (WEMWBS) 
West Lothian College Research 
 
At the point of pre-enrolment, incoming students were asked to complete a 
shortened version of the WEMWEBS scale, rating their positioning to wellbeing 
factors with the phrases ‘none of the time’, ‘rarely’, ‘some of the time’, ‘often’ or ‘all of 
the time’. The wellbeing factors were: 
 
1. I’ve been able to make up my own mind about things 
2. I’ve been dealing with problems well 
3. I’ve been feeling close to other people 
4. I’ve been feeling optimistic about the future 
5. I’ve been feeling relaxed 
6. I’ve been feeling useful 
7. I’ve been thinking clearly 

 
This research will now allow us to focus on activities which can make the biggest 
impact. 
 
Findings (at the time of enrolment) 
 
Challenges: 
 
16% of our students had not been feeling relaxed. 
 
11% of our students did not feel close to other people. 
 
10% did not feel like they were useful. 
 
Positives:  
 
Only 4% of our students were struggling to make up their own mind about things. 
 
Only 6.5% of our student respondents had trouble thinking clearly. 
 
Breakdown by Curriculum Area 
 
This only includes the areas with over 10 respondents. 
 
A majority of curricular areas had the biggest issue with feeling relaxed. However, 
the courses where there were other highly competing issues are highlighted in 
yellow. 
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The three most common challenges were: not feeling useful, not feeling relaxed and 
not feeling close to other people. 
 
Some of the curriculum areas do not correspond with faculties, which we will address 
with Information Systems colleagues. 
 
ACCESS CENTRE – 26 students 
 
Biggest challenge: At the time of enrolment, 21% of students had challenges feeling 
close to other people. 
 
ACCESS, EMPLOYABILITY AND SCHOOLS – 622 students 
 
Biggest challenge: Almost 16% of students had challenges feeling relaxed. 
 
BEAUTY, THERAPY AND HAIRDRESSING – 126 students 
 
Biggest challenge: 32% of students had challenges feeling relaxed. 
 
BUSINESS AND CREATIVE – 99 students 
 
Biggest challenge: Nearly 20% of students had challenges feeling relaxed. 
 
BUSINESS, CREATIVE AND ENTERPRISE – 776 students 
 
Biggest challenge: Almost 21% of students had challenges feeling relaxed. 
 
BUSINESS DEVELOPMENT – 118 students 
 
Biggest challenge: Nearly 16% of students had challenges feeling relaxed. 
 
BUSINESS PARTNERSHIP CENTRE – 21 students 
 
Biggest challenge: 11.76% of students had challenges with the following: feeling 
close to other people, feeling relaxed, feeling useful. 
 
CARE, HEALTH AND SPORT – 1000 students 
 
Biggest challenge: 18% of students struggled to feel relaxed. 
 
CHILDHOOD PRACTICE AND SPORT AND FITNESS – 156 students 
 
Biggest challenge: 15% of students struggled to feel relaxed. 
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COMMERCIAL AND ENTERPRISE – 45 students 
 
Biggest challenge: 14% of students had challenges feeling close to other people. 
 
COMPUTING AND ENGINEERING – 102 students 
 
Biggest challenge: This area had competing challenges, 15% have had difficulties 
feeling close to other people, 17% have had trouble feeling relaxed and nearly 18% 
did not feel useful. 
 
COMPUTING, ENGINEERING AND BUILT ENVIRONMENT – 735 students 
 
Biggest challenge: 14% of students struggled to feel relaxed. 
 
CONSTRUCTION AND MOTOR VEHICLE – 64 students 
 
Biggest challenge: This area had competing challenges, almost 24% have had 
difficulties relaxing and 24% not been feeling useful. 
 
HEALTH, SOCIAL CARE AND SCIENCE – 118 students 
 
Biggest challenge: 20% had struggled to relax. 
 
HOSPITALITY AND COMMUNITIES – 177 students 
 
Biggest challenge: This area had competing challenges, 18% have had difficulties 
relaxing and 17% not been feeling useful. 
 
SKILLS CENTRE – 27 students 
 
Biggest challenge: Almost 22% of students struggled to relax. 
 
WELLBEING CENTRE – 34 students 
 
Biggest challenge: 13% of students had challenges relaxing. 
 
WORKFORCE DEVELOPMENT – 550 students 
 
Biggest challenge: 11% of students had challenges relaxing. 
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Learning and Teaching Committee 
 
OUTCOME AGREEMENT SELF-EVALUATION REPORT 2020-21 
 
Introduction 
 
For 2020-21, Scottish Funding Council (SFC) has asked colleges to produce a brief 
self-evaluation report of around six pages comprising: 
 
• A reflection on statistical/performance data for AY 2020-21. It is recognised that, 

for the year in question, audited statistical data will not yet be available so 
institutions’ own data is to be use for the report.  

 
• Reporting on qualitative and quantitative progress, including specific reference to 

published milestones and commitments in the Interim Outcome Agreement for 
AY 2020-21, and the impact that the Covid pandemic and ongoing recovery has 
had on achievement of these milestones and commitments.  

 
• Reporting on the cumulative impact of lockdown and the return to on-campus 

learning since March 2020 and emerging or existing key issues.  
 
• Reporting on early mitigations in place to address challenges moving into AY 

2021-22. 
 
The report is to be signed off by the Principal on behalf of the governing body by  
30 November. 
 
Action 
 
The committee is invited: 
 
• To note the Outcome Agreement 2020-21 Evaluation Report 
 
 
 
Simon Earp 
Vice Principal Performance and Improvement 
24 November 2021 
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INTRODUCTION 
 
West Lothian College had many successes in 2020-21, a year that was without doubt 
the most challenging year for students in living memory. It is important to start this 
evaluation of the year by recognising the dedication, creativity and determination of 
our staff and the hard work, commitment and resilience of our students. Without that, 
we would be telling a very different story. 

We enrolled a record number of students over the year, experienced our highest ever 
student success and, against sector trends, exceeded our core credit target and the 
additional credits allocated through the Young Person’s Guarantee and National 
Transition Training Fund.  

Despite long periods of working remotely, we were able to engage all colleagues in 
two successful staff conferences that led to refreshing our vision, goals, values and 
behaviours. We worked hard to help staff adapt to the uncertainty and challenges 
brought about by the pandemic. The success of this is reflected in the very positive 
results from the four staff surveys that took place from the beginning to the end of the 
year.       

While supporting students and staff through the public health emergency was our top 
priority over the year, we also made significant progress on improving our estate, took 
our employer and stakeholder partnerships to new levels, and enhanced our innovative 
approaches to collaboration.  

OUR RESPONSE TO COVID 
 
In consultation with local trade union representatives the college planned a safe return 
to campus from August 2020. Following the pattern of the pandemic four significant 
changes to timetables took place in the academic year: 1) to support students 
deferred from the previous year, 2) to take account of Level 4 guidelines on restricted 
blended learning from November 2020, 3) to deliver online only from January to March 
2021, and 4) to adapt to the gradual relaxation of guidance after the spring break.  

We delayed the start of the academic year to mid-September to allow time for 
lecturers to take part in training and prepare for blended learning (deferred and school 
students were on campus from mid-August). All lecturers received a new laptop and 
we seconded a lecturer into a new role advising others on how to adapt pedagogy for 
digital delivery. A Learning Continuity Support Team, comprising key staff and a 
representative from the local authority’s digital learning team, was established to 
provide advice to colleagues throughout the year. The invaluable work of this group 
was recognised in the Comments and Cameos publication that accompanied 
Education Scotland‘s report, Remote Learning in Scotland’s Colleges. 

Supported by additional capital funding from SFC and Connecting Scotland, we 
distributed 483 laptops, 90 Chromebooks and iPads, 40 Wi-Fi enabled dongles and 90 
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Mi-Fi to students over the year. Despite this, some students continued to experience 
digital poverty and this continues to be the case in the current academic year.  

In the move to remote delivery and home working we upgraded our server 
infrastructure and made significant improvements to our student Information systems to 
help staff and students work and learn more effectively. To support campus-based and 
online delivery, we bought a range of hardware resources such as Padcasters and 14 
Clevertouch interactive screens, as well as lecture capture software. When students 
were able to be on campus, our focus was on supporting vulnerable students and 
those needing to complete practical units. Staff worked very hard to ensure students 
benefited from every possible moment they had on campus. 

We were one of a very small number of colleges that were successful in providing work 
placements for all childhood practice students in 2020-21, made possible by our 
excellent partnership with West Lothian Council. Schools and nursery settings offered 
placements that ensured our students achieved their qualifications and were able to 
register with their professional body (SSSC). 

The economic impact of the coronavirus pandemic led to major challenges for 
students. Increased numbers struggled financially and students already experiencing 
poverty found it harder than ever before. In response, we introduced a free hot 
breakfast for students to supplement our free hot soup, so that hunger did not get in the 
way of achieving their qualification. Making full use of additional funding from SFC to 
help students financially and respond to their declining mental health, our support 
teams mitigated some of the worst effects of the pandemic on many of our students. 
This was enhanced by our Student Association and support staff working together with 
local charities and social enterprises to help students facing difficulties. 

As well as supporting our students, we provided a wide range of support to staff. We 
expanded on the initiatives such as the virtual beverage room introduced during the 
first lockdown in 2020. In addition to our annual staff survey, we undertook three pulse 
surveys over the year to be aware of the challenges staff were facing and what further 
support we could provide. We received very high engagement in these surveys and we 
took a range of actions as a consequence.   

REFLECTIONS ON PERFORMANCE DATA  
 
Performance figures for the second academic year impacted by the pandemic need 
to be understood in the context of the effects of the pandemic on student retention, 
success and progression which were significant. Caution needs to be taken on any 
comparisons with previous years.  

Recruitment 

The college achieved a record number of 9,377 enrolments in 2020-21 (of which 6,316 
were supported by SFC credits). This strong demand has continued in 2021-22 with 
enrolments on full-time courses ahead of the same time last year.  
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A quarter of all enrolments were full-time (2,185), of whom 91% lived in West Lothian, 
56% were female and 9.5% lived in areas of multiple deprivation. The college continued 
to be the top destination for West Lothian school leavers.  

We continued to cement our role in workforce development over the year enabling 
nearly 1,000 employees in 350 organisations to achieve SVQs, supporting 349 Modern 
Apprentices including 222 new starts, and working with 53 companies to train 2,700 
employees (through the Flexible Workforce Development Fund).  

Continuing our commitment to Developing the Young Workforce, we increased our 
Foundation Apprenticeship numbers, with 192 students enrolled from schools across 
West Lothian, including 132 new starts. In support of the Young Person’s Guarantee and 
adults at risk of losing their jobs during the pandemic, we worked with three colleges to 
design Skills Boost courses and accelerator HNCs. These were rolled out nationally and 
our college delivered more of these over the year than most colleges in Scotland. 

As well as supporting young people on a variety of courses throughout the year, as an 
employer we agreed a strategy to develop our own young workforce. We recruited six 
unemployed young people through the UK Government’s Kickstart scheme and two 
Modern Apprentices (with more in 2021-22). In addition, throughout the year we 
continued to offer internships to university undergraduate students and college 
graduates, and work placements for our Foundation Apprenticeship students. 

Retention 

The overall early withdrawal rate of our students improved on 2019-20. In fact, for both 
FE and HE full-time students, early withdrawal rates were the lowest they had been for 
at least ten years. This was a direct result of excellent work in engaging students on 
practical activities on campus, supporting work placements and delivering innovative 
approaches that enabled students to engage with industry experts. Proactive financial, 
learning and mental health support for students complemented this. 

However, heightened pandemic restrictions from November, followed by the winter 
lockdown from January to March 2021 had a devastating effect on some students, 
particularly full-time FE students who most need in-person encouragement from 
lecturers and support staff. Then, just as some students were able to return to campus 
following months of lockdown, they were dealt a further blow with two months of EIS 
strike action. On top of the isolation and uncertainty many students experienced due to 
the pandemic, they now faced confusion and anxiety as a result of industrial action. 
Together, these undoubtedly contributed to the large increase in further withdrawals 
that led to the highest withdrawal rates of full-time FE students ever experienced at the 
college.  

Although there was significant improvement in 2018-19 (the year before the pandemic), 
withdrawal rates for full-time FE students have been stubbornly high for over ten years. 
Therefore, although the two pandemic years have undoubtedly contributed to 
increased withdrawals, the college will establish a working group in 2021 to look into this 
in detail and identify actions for improvement. 
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Success  

Despite the significant disruption caused by the pandemic and strike action, 81.3% of all 
students completed their course successfully, an increase of 3.3 percentage points on 
2019-20 and the best ever overall performance achieved by the college.  

Level and Mode 2018-19 2019-20 2020-21 

FEFT 67.8% 62.9% 60.4% 

HEFT 70.5% 68.3% 71.3% 

FEPT 85.7% 83.9% 89.2% 

HEPT 80.1% 89.8% 83.2% 

ALL 80.4% 78.0% 81.3% 

 

While full-time HE students were impacted by the same challenges as FE students, more 
managed to complete their qualifications successfully (71.3% which was an increase of 
three percentage points on the previous year). A significant contributor to that increase 
was the college’s ability to sustain work placements in subjects such as childhood 
practice and professional cookery.  

Completed success declined for full-time FE students over the year. This is a vulnerable 
group of students who are typically younger than full-time HE students. They are 
significantly more likely to live in areas of multiple deprivation, declare a disability and 
be care experienced (see below). As described above, the impact of the pandemic 
and industrial action was more severe on these students. 

Enrolments 2020-21 FEFT HEFT 

Aged 16-19 53% 43% 

Care experienced 10.3% 3.4% 

Disability 42% 18% 

SIMD10 11.5% 6.8% 

 

Age and disability were the most significant factors in the decline in FEFT student 
success. Student success in the 16-19 age group (who made up more than half of all 
full-time FE students) was 5.9 percentage points down on the previous year. This was the 
only age group that saw a decline in FEFT success. Success rates for the 462 FEFT 
students who declared a disability also reduced by 5.8 percentage points. 
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Overall, male success improved by 6.2 percentage points and female by 2.1 
percentage points. In our 2019-20 self-evaluation report we referred to the impact that 
pandemic disruption had on students who had to defer. It is testimony to the efforts 
from staff to support and retain these students that 89.6% of the 275 students who 
deferred from 2019-20 achieved a positive outcome in 2020-21.   

The following information relates to the success of students in key groups of interest to 
SFC:  

• Successful outcomes for students living in SIMD10 areas increased over the year from 
70.9% to 76.1%. Performance improved across all modes and levels except HEPT 

• Overall success for care experienced students was 65.8% which was an increase on 
the previous year. Full-time success for care experienced students increased from 
58.0% to 60.7% 

• Overall success for BME students increased from 83.1% to 86.3% with increases in all 
modes and levels other than HEFT  

• Overall success for students who declared a disability increased from 72.4% to 73.7%. 
Full-time HE students with a disability achieved slightly above college average success 
with a large increase over the year from 62.2% to 73.1% 

• Students undertaking accelerator HNCs achieved 74.4% success and those on Skills 
Boost courses achieved a success rate of 91.8%.   

PERFORMANCE TO OUTCOME AGREEMENT TARGETS 
 
Credit Target  

In 2020-21, the college delivered its highest ever number of credits – 49,647 against a 
revised target of 46,709. This revised target included 2,356 credits for National Transition 
Training Fund and Young Person’s Guarantee courses which the college exceeded by 
463 credits. Alongside the record numbers of enrolments, this is further evidence of the 
growth in demand consistently experienced by the college and our ability to deliver.   

Outcome Agreement Targets 

Outcome Agreement volume targets for SIMD10, care experienced, BME and senior 
phase students were all exceeded:  

• For the fourth consecutive year there was a higher volume and proportion of credits 
(8.8%) delivered to students living in SIMD10 postcodes  

• Continuing a four-year trend, a higher proportion of credits was delivered to care 
experienced students (6.2%), with a total of 257 students identified as care 
experienced (an increase of 77) 

• The proportion of credits delivered to BME students (4.4%) continued to increase 
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• The number of senior phase age pupils studying vocational qualifications at the 
college increased slightly on 2019-20 to 322, although there was a decrease in the 
overall number of school pupils on college courses 

• Reflecting changes to our curriculum portfolio, the proportion of credits delivered to 
students on STEM courses increased to 27%, exceeding our target.  

Progression  

The SFC College Leaver Destinations 2019-20 publication showed that 96.2% of FE 
leavers and 99.0% of HE leavers had a positive destination on leaving West Lothian 
College.  

Of our Scottish Widening Access Programme (SWAP) students who moved onto 
university in 2019, the overall retention for those who were still at university at the end of 
their first year was 93%. Of our SWAP students who were successful in 2020-21, 86.1% 
gained a place at university, compared to 82.5% in the previous year.  

The proportion of the college’s HNC/D completers in 2019-20 moving onto university 
with advanced standing was 14.8%, a drop of 4.3 percentage points on the previous 
year. Considerable work was undertaken in 2020-21 to increase the number of 
progression pathways, with two new universities and 115 courses being added to the 
pathways in time for 2021-22.  

Project Search, delivered in partnership with West Lothian Council and NHS Lothian, is 
aimed at young people aged 16-29 who have a learning disability and/or autism. The 
college was awarded the DFN Project Search Performance Award for 2019-20 as 75% of 
the students gained, and were still in employment, after six months. This was a significant 
achievement as these students finished their course just before the pandemic hit the 
country.   

Funded through the Digital Start Fund the college worked in partnership with industry 
body ScotlandIS to deliver Level 6 NPA Cyber Security. Most of the students moved onto 
HNC Cyber Security commencing in August 2021. The partnership with ScotlandIS 
enabled the students to develop their employability skills and secure interviews with 
relevant employers. 

PROGRESS ON OUR STRATEGIC GOALS IN 2020-21 
 
Inspire and enable success for all 

Staff were innovative in adapting curriculum delivery to help boost student retention 
and success. This included virtual masterclasses from external industry specialists, online 
student conferences and talks from experts. 

Building on the college’s reputation for delivering Foundation Apprenticeships, we were 
awarded funding to deliver three Level 4 Foundation Apprenticeships. One cohort was 
delivered at Deans Community High School in partnership with The Larder social 
enterprise. 
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The extensive support we provided to students who are carers was externally 
recognised by achieving two awards in 2021 – the Going Further for Student Carer: 
Recognition Award from the Carers Trust Scotland, and Carer Support accreditation 
from the Carers Federation. 

Informed by feedback from students and employers, we invested £1.5 million in 2020-21 
to improve campus and curriculum facilities in 2020-21. This doubled the size of our 
engineering and construction workshops, installing equipment not previously available 
to students on campus. It also supported the reconfiguration of our main building to 
create a modern learning centre encompassing the library and individual, group and 
quiet study areas, a large, visible Student Association space, a new information point 
for students and visitors, and a multi-functional cafe with booths that can be used for 
study. We used additional SFC funding in 2021-22 to invest in a range of facilities and 
equipment to enhance the student experience. This included creating a welcoming 
informal space for vulnerable students, new equipment for the gym, science labs, 
engineering and construction workshops, and a new barbering facility.  

One of our Project Search students won the Young Achiever Award at the Scottish 
Health Awards in December 2020. At the 2020 CDN College Awards, the college won 
the Marketing and Communications Award for innovation in online engagement with 
applicants. We also received highly commended and commended awards in the 
College Colleague of the Year category. We are shortlisted in four categories at the 
forthcoming 2021 CDN College Awards for work in 2020-21, and one of our computing 
lecturers is a finalist in the Cyber Educator category at the Scottish Cyber Awards in 
November 2021.  

In September 2020, 100 participants including staff, students, the Student Association, 
employers, partners and Board members took part in an online curriculum planning 
session event. A similar event in February 2021, involving over 70 participants drawn 
from West Lothian Council, schools, Education Scotland, Skills Development Scotland 
and universities planned our school/college offer.  

Support economic recovery and growth 

We established a four-college collaboration with Forth Valley, Edinburgh and Fife 
Colleges and were successful in securing funding for the national roll-out of Skills Boosts 
and Accelerator HNCs in response to economic disruption caused by the pandemic. 
Nearly 500 students enrolled on four Accelerator HNCs and 13 Skill Boost courses at the 
college.   

The college was a key participant in weekly meetings held throughout the year with the 
council’s economic development team, Skills Development Scotland, the DYW group 
and JobCentre Plus. This partnership transformed the way partners work together and 
enabled us to be agile in designing provision that meets the immediate and medium-
term skills needs of industry sectors. Our partnership approach to supporting economic 
recovery and growth was featured at the CDN College Expo in 2021. 
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Our Workforce Development team supported local businesses in applying for financial 
support through the Apprentice Employer Grant. We become a Kickstart intermediary 
to support companies access this UK government scheme. In discussion with West 
Lothian Council, we agreed that administration of Kickstart would be undertaken by the 
council with the college providing the training component. The college became the 
Kickstart Gateway for organisations outwith West Lothian enabling 21 young people to 
start with external companies and six with the college. Two of the latter young people 
have already progressed in the college onto Modern Apprenticeships as part of our 
own commitment to the Young Person’s Guarantee. 

In partnership with the Scottish Ambulance Service, the college developed a new 
vocational qualification in health and social care for staff working at Mobile Testing 
Units across Scotland. The bespoke nine-week course provides staff with a transferable 
qualification for further opportunities within health and social care once the testing 
centres are no longer required. 

Strengthen our communities 

Significant progress was made in 2020-21 to become a trauma-responsive college, in 
particular through a pioneering project in partnership with social work partners and 
others to offer college as an alternative to the custodial sentencing of young people. 
Key to success is ensuring the young person coming to college needs only to tell of their 
trauma once with all services, including social work, sharing the right data to provide 
the right support. While working towards their qualification and through a careful 
understanding of their skills, talents and motivation to learn, the young person is referred 
for wraparound therapy at college. To develop this work further we secured SFC 
funding for 2021-22 to enable us to build capacity and support students living in poverty 
and with experience of trauma.  

We continued to play an active role in supporting the West Lothian Community 
Planning partnership, in particular by supporting individuals and communities impacted 
by economic disruption caused by the pandemic.  

The college was awarded a contract extension to continue to deliver the Children’s 
Hearing Scotland Learning Academy. In 2020-21, we delivered training to over 700 new 
panel community volunteers, as well to 2,120 existing panel members.   

Lead with vision and empathy 

Staff, students and the Student Association continued to be innovative throughout 
2020-21 on mental health and wellbeing. In addition to our existing counsellors, we used 
SFC funding to recruit a specialist member of staff to provide further support to students 
with their mental health. Feedback from students on the support provided throughout 
the pandemic has been very positive. At pre-enrolment this year, we collected data on 
student wellbeing using a shortened Warwick-Edinburgh Mental Wellbeing Scale. This 
proactive approach received responses from 80% of students and has greatly improved 
our understanding of the general wellbeing of students at the start of their course. 
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The Man Cave, a dedicated space for male students and staff to talk about their 
mental health, met online throughout the year. Health and social care students, 
supported by lecturers, designed and built an outdoor wellbeing space for all students 
to use on campus. Collaborations with third sector mental health supporting 
organisations matured over the year, including a new strategic partnership with 
S.M.I.L.E. Counselling. 

The college continued to build capacity to support positive mental health of students 
and staff. Fourteen colleagues undertook the Highfield Level 2 Introduction to Mental 
Health Awareness award. To support staff wellbeing we introduced a wellbeing day in 
addition to annual leave entitlement, organised a wide variety of wellbeing activities 
accessed throughout December via an interactive Advent Calendar, and a shorter 
working day and lunchtime finish on Fridays during the six-week summer break. 

A new management structure was put in place at the start of the 2020-21 academic 
year, providing greater coherence and enhanced strategic leadership and decision 
making. Over the year, in addition to our annual staff survey, we carried out three pulse 
surveys on topics such as wellbeing and experiences of remote working. As well as 
providing early feedback on the effectiveness of the new management structure, the 
results of these surveys are influencing the work of the Creating a Hybrid Model working 
group that will inform our sustained approach to hybrid working. Standout results from 
these surveys included: 

• 97% felt well informed about the safety measures taken to allow a safe return to 
onsite working 

• 99% felt that the college takes positive action on health and wellbeing  

• 94% felt well supported by their line manager  

• 95% would recommend the college as a place to work  

• 90% have a good work routine whilst working remotely   

• 99% believed they are trusted to do their job when working from home.  

The college received an unconditional revalidation to the General Teaching Council 
Scotland and work continued to support lecturers gain registration. We launched our 
first Net Zero plan and formed a new group to drive forward this important work.  

PROGRESS IN 2021-22 
 
It is important to understand the scale of the challenge facing students during 2020-21 
and the continued uncertainty they have caused by the pandemic. This uncertainty 
continues and is impacting on this year’s students. 

The college has been innovative, creative, responsive and caring in the ways that we 
have supported our students, staff and the communities we serve. We will continue to 
work hard to ensure students receive the best possible learning experience.  
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While responding to the evolving public health emergency, we will continue to invest 
time in building for the future in what qualifications we deliver and how we deliver 
these. Our staff who responded magnificently since the outbreak of the pandemic and 
continue to do so. This gives us great confidence in on our ability to fulfil our vision of a 
highly skilled, enterprising and resilient workforce.  
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