
West Lothian College - Finance and General Purposes Committee 

Thursday 17 June 2021 at 10.00 am, via Zoom  
9.30 am - Pre-Committee meeting: Board members meet Student Support team (30 mins) 

AGENDA 
Item Paper Action 

1 Welcome/Apologies 

2 Declarations of Interest 

3 Minute of Meeting of 25 February 2021 1 For Approval 

4 Matters Arising from 25 February 2021 2 To Discuss 

5 Financial Progress 

(i) Annual Budget 2021-22 JMcL 3 For Approval 
(ii) Funding Allocation 2021-22 JMcL 4 To Note 
(iii) April 2021 Management Accounts JMcL 5 To Note 
(iv) Business Development Report SE 6 For Information 
(v) Accounting Policies JMcL 7 For Approval 
(vi) Financial Regulations JMcL 8 For Approval 
(vii) Asset Values JMcL 9 For Approval 

 6 HR and People Development 

(i) HR and People Development Report JMcL  10 To Discuss 
(ii) Hybrid Working Group JMcL  11 To Note 
(iii) Equality Mainstreaming Report SE  12 To Note 
(iv) Employer Association Update AL Verbal 

 7 Infrastructure Update  JMcL 13 For Approval 

 8 Five-year Estates Plan  (Moved to Start of Meeting) PW Presentation 

 9 Complaints Report  SE 14 For Information 

10 Strategic Risk Register 2020-21 JMcL 15 To Discuss 

11 Procurement Strategy JMcL 16 For Information 

12 Any Other Business 

13 Review of Meeting, Development Plan and Supporting 
Papers without Management 

14   Date of Next Meeting: Thursday 9 September 2021 at 10.00 am 
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Finance and General Purposes Committee 
 
Minute of Meeting of the Finance and General Purposes Committee held on Thursday 
25 February 2021at 10am via zoom 
 
Present: Moira Niven (Chair) 
 Jackie Galbraith (Principal and Chief Executive)  
 Frank Gribben 
 Lynne Hollis 
 Alex Linkston 
 Julia Simpson 
 Sue Stahly 
 Kirsti Clark (SA Vice President) 
 
 
In attendance Jinty Dobson (SA President) 

Jennifer McLaren (Vice Principal, Finance and Corporate Services) 
 Simon Earp, (Vice Principal, Performance and Improvement) joined at 

11am 
 Sarah-Jane Linton (Vice Principal, Learning and Attainment)  
 Derek O’Sullivan (Head of HR and People Development) - agenda 

items 8 (i) and 8 (ii) only 
Sandra Callan (Executive Secretary) 

    
 
1 Welcome/Apologies 

 
The Chair welcomed all to the meeting. The Principal would leave the 
meeting at 11am to attend a ministerial meeting, 
 
It was agreed that agenda item 5 (ii) would be addressed once Simon Earp 
joined the meeting at 11am. 
 
 

2 Declarations of interest 
 
Alex Linkston made a declaration of interest in relation to the Princes Trust. 
 
 

3 Minutes of Meeting of 25 November 2020 
 
The Minute of the meeting of 25 November 2020 was approved as a correct 
record of the meeting subject to one amendment. Agenda item 5 (v) - It had 
been noted that the Business Development report would be treated as being 
commercially sensitive. 
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4 Matters Arising from Minutes of Meeting of 25 November 2020  

 
The committee noted all actions as duly completed. 
 
 

5 Financial Progress  
 
(i) January 2021 Management Accounts 
 

Vice Principal, Finance and Corporate Services presented paper 3.  
 
The Vice Principal, Finance and Corporate Services gave explanations 
where necessary  
 
The committee noted the provision for investment spend. The £158k 
surplus target had been moved to the investment line and would be 
allocated to the expansion of the construction and engineering 
workshop. 

 
The Vice Principal, Finance and Corporate Services confirmed that 
where the college had lost income due to COVID-19 the college also 
had cost reductions, the refectory being a good example. 
 
In addition, the college had furloughed staff and income had been 
reflected within the management accounts. 
 
Another key area, which had been an issue for the college last year, 
was staff costs. This year the college was forecasting an underspend 
due to vacancies that were assumed to be filled from the start of the 
financial year being filled later in the year. It was also noted that the 
college long and short-term sick absence figures were considerably 
better. 
 
The Principal confirmed that SDS income was looking quite strong and 
our overall target for Modern Apprenticeships had been met. The 
college had been awarded more contracts from SDS, for example, for 
Pathway Apprenticeships. Although there was a decline in Foundation 
Apprenticeship income this was a direct impact of COVID-19 and the 
college was hopeful that in the year ahead the uptake of places would 
improve. 
 
Vice Principal, Finance and Corporate Services advised that there were 
no concerns regarding the college’s cashflow. The committee was 
reminded that the 31 July projected balance of £750k was the position 
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the Scottish Funding Council expected the college to be at the year-
end.  
 
The committee noted the positive report. 
 

 
6 College Key Performance Indicators (KPIs) 2019-20 

 
Vice Principal, Finance and Corporate Services presented paper 5 and 
informed the committee that the executive leadership team was reviewing 
the KPIs (at the request of the Board of Governors). This work was ongoing 
and a paper would be brought back to the June Board meeting. 
 
The committee noted the paper and were pleased to see a decrease in 
student withdrawals particularly in these difficult times. 
 
 

7 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Infrastructure Update 
 
Vice Principal, Finance and Corporate Services presented paper 6, which 
gave an update on the infrastructure plans for 2020-21. 
 
Vice Principal, Finance and Corporate Services confirmed that good 
progress was being made on the expansion of the construction and 
engineering workshop and the project was expected to be completed by 31 
March 2021. 
 
The committee had approved £300k budget for the Street Building project. 
Vice Principal, Finance and Corporate Services indicated that the budget 
requirement was likely to increase but figures were still being finalised. A 
final approved budget for this project would be agreed by email or at the 
June meeting of the Finance and General Purposes Committee. 
 
A short discussion on the appointment of a local company carrying out this 
project took place and it was confirmed that the tender had been awarded 
through a national Framework Agreement overseen by a representative 
from Advanced Procurement for Universities and Colleges (APUC) to 
ensure a robust procurement exercise.  
 
The Principal highlighted the advantages of both these projects. 
 
The faculty directors were working with the head of estates on a 5-year 
estates plan. It was suggested that the college think about defining 
principles to help assess the prioritisation of projects. 
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Vice Principal, Finance and Corporate Services confirmed that the college 
has the funding for the two projects. If the college received additional capital 
funds from the Scottish Funding Council then it would go towards the 
workshop expansion as it is a capital project which would release money to 
increase the budget for the Street Building. 
 
The committee noted the progress being made and looked forward to 
seeing the 5-year estates plan. 
 

8 (i) HR and People Development Report Complaints Report 
 
 The HR and People Development Manager presented paper 7 and gave 
 explanations where necessary. 
 
 The Principal gave an update on the college’s values and behaviours 

and how teams were being encouraged to discuss these behaviours and 
their expectations of one another and their managers. A lot of work was 
underway and the Principal thanked Sue Stahly for her help with this 
work. The Principal advised that she was pleased with the positive 
feedback being received from staff. 

 
 A short discussion on staff absence took place and although it was 

acknowledged that good progress was being made the process for 
coming back to work at the campus could be challenging for staff. The 
Principal advised that discussions were ongoing at the moment 
regarding the possible challenges. Informal drop in sessions were being 
held with staff which included conversations on how do we prepare for 
coming back to campus. 

 
The committee noted the positive report and the amount of work 
currently being undertaken. 

 
 

 
 
 
 
 
 
 
 
 
 
 

(ii) Employer Association Update 
 

The Chair of the Board gave a verbal update on the annual pay increase 
for support staff.  
 
A verbal update was also given on the EIS dispute regarding assessor 
training roles. It was noted that a national ballot for strike action had 
been undertaken and it was expected that colleges would be officially 
advised of the ballot results tomorrow (Friday 26 February). 
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5 
 
 
 
 
 
 
 
 
 
 
 
 
 

(ii) Business Development Report 
 

Vice Principal, Performance and Improvement presented paper 4 and 
key highlights were discussed. 
 
It was agreed that the header in the third column be amended to remove 
the word surplus as it had been agreed that contribution was the correct 
term. 
 
Action 1: Vice Principal, Performance and Improvement 
 
The committee noted the very positive paper and asked that their 
appreciation be passed to the teams across the college for all the good 
work. 

9  Complaints Report 
 

Vice Principal, Learning and Attainment presented paper 8 and gave an 
update on the complaint pertaining to student placements. Vice Principal, 
Learning and Attainment informed the committee that although there was an 
issue with placements due to COVID-19, the college was confident that it 
had a fair and equitable process in place.   
 
West Lothian College was one of a few colleges that had still managed to 
put students out on placement from last August, an example being 60 early 
learning and childcare students and this was due to the excellent 
relationship the college had with West Lothian Council. 
 
The college was also currently working with those who coordinate college 
articulation agreements at universities to have a position statement saying, 
for this year only, they would accept fewer hours on placement. 
 
The committee noted the paper. 
   
 

10 Lothian Pension Fund – 2020 actuarial evaluation 
 
Vice Principal, Finance and Corporate Services presented paper 9.  
 
The employer’s contribution rate for the period 1 April 2021-31 March 2024 
would be 19.8% (unchanged from the rate paid in the period 1 April 2020-  
31 March 2021).  
 
The committee noted this positive outcome. 
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11 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
12 
 
 
 
 
 
 
 
 
 
 
13 
 
 
 
 
 
 
 

Strategic Risk Register  
 
Vice Principal, Finance and Corporate Services presented paper 10 which 
was the first risk register update taking on board feedback from the 
committee. 
 
Risk 3.5 – the GDPR risk had been reworded following feedback from the 
board to add in the words “reputational damage”. 
 
Risk 4.2 had been increased taking into account the risk of a potential 
strike. Although the role of the committee is not to review scores but to 
focus on whether risks were being adequately mitigated, the Vice Principal, 
Finance and Corporate Services agreed to amend the score of risk 4.2 so 
that the likelihood was increased to 5 and the impact to 3. The word 
‘escalate’ would be changed and replaced with ‘increased’.   

 
Risk 4.4 was also discussed and it was agreed that the positive feedback 
the college was receiving from both staff and student surveys would be 
included in the risk paper as this was a key mitigation. 

 
The above amendments would be made to the risk paper being presented 
to the board meeting. 
 
Action 2: Vice Principal, Finance and Corporate Services 
 
 
Any Other Business 
 
Cyber Security session - The committee agreed that it would be beneficial 
for the board to hold a cyber security session at a future board meeting. The 
Chair of the Finance and General Purposes Committee agreed to raise this 
at the June board meeting under the Finance and General Purposes 
update. 
 
Action 3: Chair Finance and General Purposes Committee 
 
 
Review of Meeting and Development Plan and Supporting Papers 
 
The Chair of the Finance and General Purposes Committee expressed her 
interest in virtually attending a Finance and General Purposes Committee 
meeting at Forth Valley College. 
 
Action 4: Secretary to the Board 
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14 

Any other training requests to be forwarded to Sandra Callan. 
 
 
Date of Next Meeting 
 
The next scheduled meeting of the committee was Thursday 17 June 2021 
at 10am. 
 
 

  
Note: There were no matters discussed during the meeting, during which 
Members declared any conflict of interest, or the Secretary to the Board was 
aware from the Register of Interests that discussion could give rise to such a 
conflict. 

 
 

 

Signed …………………………………………………. 

Chair, Finance and General Purposes Committee 

 

Date  ………………………………………………… 



Agenda Item 4

Paper 2

Date: 17 June 2021

Board/Committee Meeting Ref Source Action Owner Priority Target Date Status Update

F&GP 25-Feb-21 F1 Business Development Plan
To remove the header in the third column to be updated to remove the word 
'surplus' as it was agreed that 'contribution' was the correct term

VPP&I 2 25-Feb-21 Completed

F&GP 25-Feb-21 F2 Strategic Risk Register
To update the Risk Register with the agreed changes and present to the 
Board.

VPF&CS 1 30-May-21 Completed Risk Register updated

F&GP 25-Feb-21 F3 AOB To propose that a Cyber Security Session is held at a future Board Meeting Chair F&GP 2 06-May-21 Completed Cyber Security Session presented at Board Strategy Day

F&GP 25-Feb-21 F4 Board Development Report
To approach Forth Valley College on behalf of the Chair, F&GP to virtually 
attend a Board Finance Committee

BGA 2 30-May-21 Completed Chair F&GP attended a FVC Finance Committee

ACTION: To Discuss

West Lothian College
Matters Arising - Board & Committees - Action Tracker

Strictly Private Confidential
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Paper 3  
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17 June 2021 
 

 
 
Finance and General Purposes Committee 
 
ANNUAL BUDGET 2021-2022 
 
Introduction 
 
The purpose of this paper is to ask the Finance and General Purposes 
Committee to consider the budget presented for 1 August 2021 to 31 July 
2022 and recommend approval to the Board of Governors. 

 
College Target Outturn 
   
The budget presented has been set at breakeven as is required by the 
Scottish Funding Council (SFC). In 2020 SFC agreed to the suspension of 
repayments on the college’s loan from July 2021 to July 2025. During this 
period the college will re-invest the value of the annual loan repayment in 
upgrading the estate. The budget therefore allows for an investment fund of 
£158k. 
 
Key Assumptions 
 
SFC Grants and Fees 
 
• £11.913m in funding for the base teaching and fee waiver allocation and 

£416k for the ESF allocation to deliver 44,323 credits 
• £741k for delivery of 2,541 Foundation Apprenticeship credits (from 2021-

22 SFC will take over the funding of Foundation Apprenticeships)   
• £260k to allow students whose studies have been disrupted by COVID19 

to complete their courses and move onto further study or employment  
(912 credits) 

• £525k of Flexible Workforce Development Funding (FWDF) - the college 
will also receive £100k from West Lothian Council 

• £756k of estates grant funding which comprises the full allocations for 
Fiscal Year (FY) 2021-22 (£378k) and FY 2022-23 (£378k) 

• Fees are based on the curriculum plan activity projections. 
 
Young Person’s Guarantee and National Transition Training Fund 
 
SFC has confirmed that it will allow the continuation of the provision currently 
supported through the Young Person’s Guarantee and National Transition 
Training Fund. While funding has not yet been announced, the budget 
assumes a grant of £236k which matches the costs of delivery. Should the 
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college not receive any funding the courses would not run and the costs not 
incurred. 
 
Digital Learning  
 
The college has been allocated £128k by SFC to support the transition 
towards the provision of increased digital learning. This additional funding has 
been allocated in proportion to colleges’ share of student activity (credit) 
targets. Guidance on how this fund is to be used has still to be provided. For 
the purposes of the budget it is assumed that income will be fully matched by 
costs. 
 
Mental Health  
 
The college has been allocated £113k to provide additional mental health 
services to staff and students due to the impact of COVID19. This additional 
funding has been allocated in proportion to colleges’ share of student activity 
(credit) targets. SFC has still to provide further guidance on the use of these 
funds. For the purposes of the budget it is assumed that income will be fully 
matched by costs. 
 
SDS Contracts and Work-based Training 
 
• £313k of contract income for Modern Apprenticeship activity  
• £75k of Foundation Apprenticeship training contracts representing the final 

year of the 2020-22 SDS contract  
• Workforce Development contracts and short course income are based on 

the Curriculum Plan activity projections.   
 
Children’s Hearings Scotland (CHS) and Business Development 
 
The CHS contract has been extended for a further year with costs and income 
included in the budget. The contract can be extended for one more year to 30 
September 2023 although this is yet to be negotiated.   
 
An overview of the budgetary assumptions for Workforce Development and 
Business Development and how they will be achieved is attached to this 
paper (Appendix 1). 
 
Other Income 
 
Refectory, restaurant and salon sales have again been significantly reduced 
to take account of the ongoing effects of COVID19 restrictions.  
 
Staffing 
 
The salaries budget is based on the payroll record of permanent staff with 
allowance made for fixed term staff costs and any known vacancies. New 
posts have been added to the salary budget.  These are:   
 
• Project co-ordinator in the Faculty of Access, Employability and Schools  
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• Network officer in the Information Systems and Digital Infrastructure 
Department 

• Information systems officer in the Information Systems and Digital 
Infrastructure Department 

• Two learning technologists in the Quality, Student Support and Learning 
Resources Department 

• Equality and widening access officer (cross college post) 
 
The posts added to the digital infrastructure team will focus on cyber security 
and the learning technologists will support lecturing staff to deliver blended 
learning and provide a more consistent student learning experience. 
 
Allowance has been made for a pay award in line with public sector pay 
policy. Employer pension contributions are included at 23.0% for SPPA 
members and 19.8% for LPF members. A separate allowance of £306k has 
been made for the costs expected to arise from the sector support staff job 
evaluation exercise.  
 
Supplies 
 
Faculty budgets are based on costs per student. Full time FE course materials 
are supported through bursary funding. Support budgets are based on 
detailed costings provided by the heads concerned.   
 
College Managed Funds 
 
In the last three years the college has received an increase in its initial 
allocations reflecting demands on the funds and this has continued into  
2021-22. 
 
For 2021-22 the initial allocation of student funding to the college has 
increased from £4.316M to £4.397M (excludes EMA and HE Hardship funds).  
Should further funds be required these will be requested through the annual 
in-year redistribution exercise.  
 
Capital Expenditure and Capital Grants 
 
During 2020-21 the college extended the construction and engineering 
workshop and is carrying out a complete reconfiguration and refurbishment of 
the ground floor of the main building during July 2021. The latter is being 
funded through the receipt of additional funding streams and as a result, all of 
the fiscal year 2020-21 estates grant is being carried forward into the new 
academic year.   
 
As highlighted above, an investment budget of £158k has been provided in 
addition to SFC funding for infrastructure developments required within the 
faculties.   
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Loan 
 
At 31 March 2021 the balance on this loan was £2.211m. Due to the 
suspension of loan repayments the outstanding balance will not change in the 
five-year period of the loan break. 
 
Key Risks 
 
In setting a balanced budget the following potential risks are drawn to the 
attention of the committee: 
  
1. Pay awards may be set above the level provided for within the budget 
2. High levels of long-term sick absence amongst lecturers that require 

backfilling although any cases will be proactively managed through the 
Your Attendance Matters Policy  

3. Refectory, restaurant and salon sales targets may not be met due to 
COVID19. 
 

These risks will be managed through monthly monitoring of the management 
accounts and the risk register with action taken as appropriate. 
 
Action 
 
The Finance and General Purposes Committee is asked to recommend 
approval of the budget for 1 August 2021- 31 July 2022 to the Board of 
Governors. 
 
 
 
 
Jennifer McLaren  
Vice Principal Finance and Corporate Services    
17 June 2021 
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2020-21 Budget Assumptions made for Workforce Development and 
Business Development 
 
Workforce Development 
 
• The faculty has been set a target of £781,650 for SVQ fees a 23% increase 

and £313k of contract income for Modern Apprenticeship (MA) activity a 23% 
increase compared to 2020-21 (see table 1 below) 

 
Table 1 
 2020-21 target 2021-22 target Increase  
SVQ Fees £633,200 £781,650  23% 
SVQ Credits 6498 7067 9% 
MA Volume 101 130 29% 
MA Value £254,987 £313,000 23% 

 
• As reported to the Finance and General Purposes committee whilst there were 

concerns at the start of 2020-21 that both SVQ and MA activity might be 
negatively impacted by COVID19, the team have made excellent progress this 
year. 

• They are working with over 420 companies in delivering MA and SVQs 
• Recent surveys undertaken by the faculty showed that 100% of employer 

respondents would recommend the college as an SVQ training provider and 
95% of SVQ candidates would recommend the college to a friend or colleague.  

• The original MA target of 101 starts has been exceeded with 124 starts 
achieved to date, with income projected to be £25k above target by year end 

• The 2020-21 curriculum plan had a target of 6,498 credits associated with SVQ 
delivery and this been met.  

• The team are confident that 2021-22 targets will be achieved.  
 
Business Development 
 
• The department has been set an income target of £1.288m an increase of 

£129,000 or 11%. 
• Income target for campus lets and short courses has been reduced in light of 

COVID19 and the impact of the extension of FWDF funding to SMEs. 
• The extension of the CHS contract will likely result in additional income being 

generated over and above the contract value additionally internal cost savings 
have also been identified. 

• In 2020-21 the team were able to capitalise on a number of opportunities that 
presented themselves and of the 34 projects applied for, 22 were successful, a 
hit rate of 64%. 

• Since the management re-structure the team and the faculties have re-aligned 
how they work together which has resulted in better internal targeting of 
opportunities. 

• The team are currently working on 12 projects for 2021-22 and going forward 
are looking to target larger more competitive bids, so the conversion rate is 
likely to be lower than 2020-21. That said the team are confident that the 
income target will be achieved. 
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WEST LOTHIAN COLLEGE BUDGET SUMMARY Paper 03 Annual Budget 2021-22

2020/21 2021/22
BUDGET BUDGET Difference

£'000 £'000 £'000

SUMMARY

INCOME
Grant in aid 12,031 13,330 +1,299
Fees 2,447 2,586 +139
SDS contracts 1,087 388 -699
Income generation 1,159 1,288 +129
European funds 258 258
Other income 333 195 -138
Other SFC funding 1,185 1,686 +501

TOTAL INCOME 18,500 19,731 +1,231

EXPENDITURE

SALARIES
  Faculties 8,635 9,324 -689
  Departments 2,906 3,141 -235
  Business Development 808 822 -14
  Other Activities 82 99 -17
  Estates & Sustainability 895 989 -94

13,326 14,375 -1,049

SUPPLIES & SERVICES
  Faculties 538 947 -409
  Departments 1,611 1,719 -108
  Business Development 452 423 +29
  Other Activities 258 256 +2
  Estates & Sustainability 1,552 1,352 +200

4,411 4,697 -286

OTHER PAYROLL COSTS 306 306

TOTAL EXPENDITURE 18,043 19,378 -1,335

TRADING SURPLUS/(DEFICIT) 457 353 -104

RESTRUCTURING
  Voluntary Severance / Redundancy
  Pension Transfers
  Apprenticeship Levy -35 -35
  Holiday Pay Accrual

-35 -35
INTEREST
  Interest receivable 1 1
  Interest Payable

1 1
DEFERRED GRANT & DEPRECIATION
  Release of Deferred Grant 410 475 +65
  Depreciation -711 -792 -81

-301 -317 -16
STUDENT FUNDS
  Student Funds Income 4,631 4,688 +57
  Student Funds Expenditure -4,631 -4,688 -57

INVESTMENT FUNDS
  College Spend -58 -158 100
  Transfer to ALF

-58 -158 100

COLLEGE SURPLUS/(DEFICIT) 64 -156 220

PENSION
  FRS17 LPF -1,327 -2,046 719
  Early Retirement provision -204 -251 47

-1,531 -2,297 766

OPERATING SURPLUS/(DEFICIT) -1,467 -2,453 986

Transfer (To) / From Pension Reserve 1,327 2,046 -719
Transfer (To) / From Revaluation Reserve 298 407 -109

NET TRANSFER TO I&E RESERVE 158 158

Variances
A + variance means an increase in surplus
A - variance means a decrease in surplus

10/06/2021 15:24 1



WEST LOTHIAN COLLEGE FACULTIES Paper 03 Annual Budget 2021-22

2020/21 2021/22
BUDGET BUDGET Difference

£'000 £'000 £'000

FACULTIES

INCOME
Grant in aid 12,031 13,330 +1,299 Note 1
Fees 2,424 2,568 +144 Note 2
SDS contracts 1,087 388 -699 Note 3
Income generation
European funds
Other income
Other SFC funding 328 861 +533 Note 4

TOTAL INCOME 15,870 17,147 1,277

EXPENDITURE

SALARIES
Access, Employability and Schools 935 1,243 -308 Note 5
Business, Creative and Enterprise 1,621 1,676 -55 Note 5
Care, Health and Sport 2,027 2,023 +4 Note 5
Computing, Engineering & Built Environment 2,362 2,654 -292 Note 5
Workforce Development 1,690 1,728 -38 Note 5

8,635 9,324 (689)

SUPPLIES AND SERVICES
Access, Employability and Schools 136 60 +76 Note 6
Business, Creative and Enterprise 109 228 -119 Note 6
Care, Health and Sport 67 159 -92 Note 6
Computing, Engineering & Built Environment 160 179 -19 Note 6
Workforce Development 66 321 -255 Note 6

538 947 (409)

TOTAL EXPENDITURE 9,173 10,271 (1,098)

TRADING SURPLUS/(DEFICIT) 6,697 6,876 +179

Notes
1
2
3

4
5

6

9

Assumes 21/22 credit target will be achieved. Includes £416k for ESF activity and £741k for Foundation Apprenticeships credits.
Based on 21/22 activity projections. Includes additional income for Napier and QMU articulation students.
Reflects the transition of the Foundation Apprenticeship Programme from Skills Development Scotland (SDS) to SFC credit based funding in 21/22

Includes FWDF funding £625k and additional funding associated with Young Person’s Guarantee and National Transition Training Fund of £236k.
Staffing based on activity projections 

Supplies budgets based on activity projections plus other department level costs and takes account of a £145k contribution from bursary funds.

10/06/2021 15:24
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WEST LOTHIAN COLLEGE DEPARTMENTS Paper 03 Annual Budget 2021-22

2020/21 2021/22
BUDGET BUDGET Difference

£'000 £'000 £'000

DEPARTMENTS

INCOME
Grant in aid 0 0 +0
Fees 0 0 +0
SDS contracts 0 0 +0
Income generation 0 0 +0
European funds 0 0 +0
Other income 138 34 -104 Note 1
Other SFC funding 69 69 +0

TOTAL INCOME 207 103 (104)

EXPENDITURE

SALARIES
Executive Office 733 722 +11 Note 2
Human Resources & People Development 297 283 +14
Quality, Student Support & Learning Resources 923 1,045 -122 Note 3
Finance, Procurement & Student Funds 344 369 -25
Information Systems & Digital Infrastructure 609 722 -113 Note 4

2,906 3,141 (235)

SUPPLIES AND SERVICES
Executive Office 172 204 -32
Human Resources & People Development 133 147 -14
Quality, Student Support & Learning Resources 177 182 -5
Finance, Procurement & Student Funds 203 203 +0
Information Systems & Digital Infrastructure 926 983 -57 Note 5

1,611 1,719 (108)

TOTAL EXPENDITURE 4,517 4,860 (343)

TRADING SURPLUS/(DEFICIT) (4,310) (4,757) -447

Notes
1
2

3
4 Two additional cyber security posts
5 Increase in PC budget to support blended learning

Executive office reduction of 1*FTE and re-grading within marketing

Two additional learning technologists

20/21 budget included Other Income related to the Job Rentention Bonus scheme which is not incorporated into the 21/22 Budget

3



WEST LOTHIAN COLLEGE COMMERCIAL ENTERPRISE Paper 03 Annual Budget 2021-22

2020/21 2021/22
BUDGET BUDGET Difference

£'000 £'000 £'000

BUSINESS DEVELOPMENT

INCOME
Grant in aid
Fees 23 18 -5 Note 1
SDS contracts
Income generation 1,159 1,288 +129 Note 2
European funds
Other income 16 10 -6 Note 1
Other SFC funding

TOTAL INCOME 1,198 1,316 118

EXPENDITURE

SALARIES
Business Development 151 172 -21
Children's Hearings Scotland 650 650

801 822 (21)

SUPPLIES AND SERVICES
Business Development 12 4 +8 Note 1
Children's Hearings Scotland 440 419 +21 Note 3

452 423 29

TOTAL EXPENDITURE 1,253 1,245 8

TRADING SURPLUS/(DEFICIT) (55) 71 +126

Notes
1

2
3

Reduction in external income and fees due to limitations of Hall Hire with corresponding Supplies & Services reduced 
also.

Additional cost reduction measures identified within CHS 
Additional Income associated with Business Development target and Children's Hearing Scotland activity

10/06/2021 15:24  4



WEST LOTHIAN COLLEGE OTHER ACTIVITIES Paper 03 Annual Budget 2021-22

2020/21 2021/22
BUDGET BUDGET Difference

£'000 £'000 £'000

OTHER ACTIVITIES

INCOME
Grant in aid
Fees
SDS contracts
Income generation
European funds 258 258
Other income 18 26 +8 Note 1
Other SFC funding

TOTAL INCOME 276 284 8

EXPENDITURE

SALARIES
Terrace Restaurant
Platinum Salon 82 99 -17
Europe 7 +7
Other Activities

89 99 (10)

SUPPLIES AND SERVICES
Terrace Restaurant 8 3 +5
Platinum Salon 5 8 -3 Note 1
Europe 245 245 +0
Other Activities

258 256 2

TOTAL EXPENDITURE 347 355 (8)

TRADING SURPLUS/(DEFICIT) (71) (71) +0

Notes
1 Increase in Other income due to anticipated relaxation of pandemic restrictions and marginal increase in 

activity within Platinum Salon 

10/06/2021 15:24 5



WEST LOTHIAN COLLEGE ESTATES Paper 03 Annual Budget 2021-22

2020/21 2021/22
BUDGET BUDGET Difference

£'000 £'000 £'000

ESTATES AND SUSTAINABILITY

INCOME
Grant in aid
Fees
SDS contracts
Income generation
European funds
Other income 161 125 +36 Note 1
Other SFC funding 788 756 +32 Note 2

TOTAL INCOME 949 881 68

EXPENDITURE

SALARIES
Estates & Sustainability 683 772 -89
Catering 212 217 -5

895 989 (94)

SUPPLIES AND SERVICES
Estates & Sustainability 1,455 1,299 +156 Note 3
Catering 97 53 +44 Note 1

1,552 1,352 200

TOTAL EXPENDITURE 2,447 2,341 106

TRADING SURPLUS/(DEFICIT) (1,498) (1,460) +174

Notes
1

2
3

Lower refectory income as a result of blended learning in 21/22 with a corresponding reduction in catering 
supplies.

Spend in line with estates maintenance grant
Includes two fiscal years of grant.

10/06/2021 15:24  6



WEST LOTHIAN COLLEGE BALANCE SHEET Paper 03 Annual Budget 2021-22

BALANCE SHEET PROJECTION
Actual Actual Forecast Forecast

31 JUL 2019 31 JUL 2020 31 JUL 2021 31 JUL 2022
£'000 £'000 £'000 £'000

Fixed Assets
Land & Buildings 16,638 17,975 18,575 18,575
Equipment 1,435 1,816 1,896 1,896
New additions

18,073 19,792 20,472 20,472

Current Assets
Trade Debtors 635 468 291 440
Europe 25 (3)
Prepayments 155 212 312 180
Accrued Income 354 764 887 287
Bank 760 1,129 749 750

1,929 2,573 2,236 1,657
Current Liabilities
Trade Creditors (654) (291) (464) (631)
Payroll (518) (447) (571) (450)
Loans (158) (158)
Accruals (570) (1,120) (1,127) (373)
Deferred Income (386) (914) (815) (700)
Deferred Capital Grant (457) (410) (474) (474)
Unspent Student Funds (47) (18)

(2,790) (3,358) (3,451) (2,628)

Net Current Assets (Liabilities) (861) (785) (1,215) (971)

Total Assets less current liabilities 17,212 19,007 19,256 19,500

Creditors: Amounts falling due after more than one 
year (2,211) (2,053) (2,211) (2,211)
Deferred Capital Grant (11,849) (11,361) (11,547) (11,547)

Provisions
LPF Pension Liability (6,904) (14,299) (14,299) (14,299)
Early Retirement Provision (3,756) (3,806) (3,906) (3,923)

Total Net Liabilities (7,508) (12,513) (12,707) (12,480)

Reserves
Income and Expenditure Account (Trading) (148) 52 (227) (227)
Income and Expenditure Account (Holiday Pay) (174) (174) (197) (197)
Income and Expenditure Account (PFI Loan) (2,369) (2,369) (2,211) (2,211)
Income and Expenditure Account (Early Retirement) (3,756) (3,756) (3,806) (3,806)
Income and Expenditure Account (LPF Pensions) (6,904) (14,299) (14,299) (14,299)
Revaluation Reserve 5,843 8,033 8,033 8,260

Total Reserves (7,508) (12,513) (12,707) (12,480)

10/06/2021 15:24  
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2021/22 FORECAST CASHFLOW
August September October November December January February March April May June July Total

Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast
Income
SFC funding (including bursaries and hardship funds) 1303 1702 1563 1539 1528 1672 1264 1863 1541 1840 2029 1840 19,684
less loan repayments 0
Other cash received 205 223 235 241 323 1,271 783 478 449 95 319 111 4,735
Total cash in 1,508 1,925 1,799 1,780 1,852 2,943 2,047 2,341 1,990 1,936 2,348 1,951 24,419

Expenditure
Payroll 1,133 1,148 1,190 1,174 1,179 1,180 1,180 1,217 1,230 1,311 1,311 1,428 14,681
Other payments 413 198 197 205 531 322 678 723 363 606 509 324 5,069
SFC Student support payments 201 201 201 300 470 294 783 393 541 476 460 349 4,668
Interest payments 0 0 0 0 0 0 0 0
Total cash out 1,746 1,547 1,588 1,679 2,180 1,796 2,641 2,333 2,134 2,393 2,280 2,101 24,418

Net cash inflow/(outflow) (238) 378 211 101 (328) 1,147 (593) 9 (145) (458) 67 (150) 1

Balance b/f (cash and overdraft) 749 511 889 1,100 1,201 873 2,020 1,426 1,435 1,291 833 900 749

Balance c/f (cash and overdraft) 511 889 1,100 1,201 873 2,020 1,426 1,435 1,291 833 900 750 750

2020/21 ACTUAL
1,190 1,629 1,509 1,629 1,294 2,375 1,588 1,386 1,255 793 862 749

0.066214 0.086485892 0.0794122 0.07819161 0.07764054 0.08492 0.0642069 0.0946454 0.078262 0.0934998 0.1030654 0.0934563
GIA 13,330 883 1153 1059 1042 1035 1132 856 1262 1043 1246 1374 1246
SFC Other 1,686 112 146 134 132 131 143 108 160 132 158 174 158
Student Fnds 4,668 309 404 371 365 362 396 300 442 365 436 481 436

19,684 1303 1702 1563 1539 1528 1672 1264 1863 1541 1840 2029 1840
0.043266 0.047099432 0.049716 0.05081492 0.06829852 0.2685109 0.1654381 0.1010402 0.0948756 0.0200879 0.067353 0.0234994

Total Income 24419
Less SFC abo 4,735 205 223 235 241 323 1271 783 478 449 95 319 111

0.0771674 0.078206839 0.0810629 0.0799608 0.08031821 0.0803827 0.0803806 0.0828673 0.0838074 0.0892889 0.0892889 0.0972679
PAYROLL 14,681 1132.8943 1148.15461 1190.0849 1173.90454 1179.1517 1180.0982 1180.0681 1216.5756 1230.3757 1310.8508 1310.8508 1427.9907

0.0429543 0.042954282 0.0429543 0.06427966 0.10058363 0.063078 0.1676452 0.0841936 0.1158965 0.1020749 0.0985643 0.0748212
200.51059 200.510589 200.51059 300.057467 469.524369 294.44807 782.56797 393.01584 541.00501 476.48566 460.09837 349.26548

0
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West Lothian College Cashflow
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Finance and General Purposes Committee 
 
SCOTTISH FUNDING COUNCIL CREDIT AND FUNDING ALLOCATION 
2021-22 
 
Introduction 
 
The table below shows the college’s credit and funding allocation for 2021-22 
as advised by the Scottish Funding Council (SFC). 2020-21 data is provided 
for comparison purposes. 
 

 2020-21 2021-22 Increase/(decrease) 
Credits    
Core  43,646 42,840 (806) 
European Social Fund (ESF)  707 1,483 776 
Foundation apprenticeship 0 2,541 2,541 
Deferred students 0 912  912 
Total 44,353 47,776 3,423 
    
Grant-in-aid £12,028,194 £13,570,313 £1,542,119 
Estates maintenance grant £393,937 £378,000 (£15,937) 
Student Funds £4,315,620 £4,396,829 £81,209 
 
The increase in grant-in-aid is due to a general uplift in teaching funding, one-
off funding for student deferrals, and foundation apprenticeships now being 
delivered through SFC instead of Skills Development Scotland (SDS). 
 
The college’s core allocation of credits has reduced and ESF credits have 
increased. This is because 2021-22 is the final year of the ESF programme 
for colleges and to ease the transition to 2022-23 when ESF funding will no 
longer be available, SFC adjusted the balance between core credits and ESF 
credits so that the reduction in additional ESF credits in 2022-23 would be 
equal across the sector. 
  
Given the reduction in core credits and loss of ESF credits in 2022-23, a 
meeting was arranged with SFC and other colleges who were similarly 
affected by this decision. At that meeting SFC advised that it hopes to embed 
ESF credits into core credits in 2022-23 which would mean that the college’s 
base credit allocation next academic year would increase to 44,323 credits. 
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Action 
 
The committee is asked to note the credit and funding allocation for 2021-22. 
 
 
 
Jennifer McLaren 
Vice Principal, Finance & Corporate Service 
17 June 2021 
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Finance and General Purposes Committee 
 
APRIL 2021 MANAGEMENT ACCOUNTS 

 
Introduction 

 
The April 2021 Management Accounts show comparisons of actual with 
budget income and expenditure for the nine-month period ended 30 April 
2021, and a forecast for the year to 31 July 2021.   

  
Financial Results 
 
The net trading position at 30 April 2021 is: 
 

 Actual 
£’000 

Budget 
£’000 

Variance 
£’000 

Income 13,872 14,511 -639 
Expenditure 12,538 13,606 +1,068 
Trading Surplus/(Deficit) 1,334 905 +429 
Net I&E Transfer Surplus/(Deficit) 1,085 878 +207 
Net I&E Transfer % of Income 7.8% 6.0% +1.8% 

 
  

The forecast outturn for the year to 31 July 2021 is: 
 

  
 Forecast 

£’000 
Budget 
£’000 

Variance 
£’000 

Income 19,422 18,500 +922 
Expenditure 18,903 18,043 -860 
Trading Surplus /(Deficit) 519 457 +62 
Net I&E Transfer Surplus/(Deficit) 65 158 -93 
Net I&E Transfer % of Income 0.34% 0.85% -0.52% 

 
The most significant variances are detailed below: 
 

 
Analysis of Income Variances 
 

To Date 
£’000 

Forecast 
£’000 

 
Grant in Aid 

 
- 

 
- 

Fees (114) (132) 
Skills Development Scotland (SDS) Contracts (343) (111) 
Income Generation  (242) (229) 
European Funds (229) - 
Other income (70) (124) 
Other Scottish Funding Council (SFC) funding 359 1518 
 (639) 922 
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Analysis of Expenditure Variances 
 

To Date 
£’000 

Forecast 
£’000 

   
Salary costs  236 269 
Faculty supplies  (12) (945) 
Department supplies 337 (73) 
Business Development supplies 307 241 
Other Activity supplies 256 10 
Estates & Sustainability supplies (56) (362) 
Other Payroll Costs - - 
  1,068 (860) 

 
Comment on Specific Variances: 
 
 

Faculties To Date 
£’000 

Forecast 
£’000 

 (112) (36) 
Areas of Concern SDS Contracts (Foundation Apprenticeships) 

 
 

Faculties’ year to date (YTD) income is tracking behind budget due to budget 
phasing in some areas, where third party fees are still to be finalised and 
processed. Full year income is currently projecting to be £659k ahead of plan 
driven by additional funding (£600k) to support the Young Persons Guarantee 
scheme (YPG) and the National Transition Training Fund (NTTF). 
 
Included within income are SDS contracts which are forecasting to be £154K 
behind budget due to a lower number of Foundation Apprentices than 
budgeted. 

 
 
Departments 
 

To Date 
£’000 

Forecast 
£’000 

 +360 +130 
Areas of Concern None 

 
The loss of the 2020 furlough bonus scheme and various smaller streams of 
income have been offset with additional income associated with the 2020-21 
furlough claim. 
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Business Development To Date 
£’000 

Forecast 
£’000 

 +126 +54 
Areas of Concern None  

 
Part of the Children’s Hearing Scotland contract relates to the college 
charging back for costs incurred associated with meeting and facility costs.  
None of these costs have been incurred in the first six months and, as it is not 
anticipated to change for the remaining six months, both income and costs 
associated with this element of the contract have been removed from the 
accounts. Additional trainees have been identified which will generate an 
additional £87k over and above the base contract value. Associated costs of 
this are expected to be in the region of £35K. 
 

 
Other Activities To Date 

£’000 
Forecast 

£’000 
 +17 (10) 
Areas of Concern Other income 

 
There is still uncertainty around European funds. However, any change in 
forecast will not affect the bottom line, as the income received would cover 
costs should any activity materialise by 31 July. 

 
 

Estates 
 

To Date 
£’000 

Forecast 
£’000 

 +38 (76) 
Areas of Concern None 

 
The reduction in refectory income has been partially offset by a reduction in 
costs. The college received £364k from the Scottish Funding Council to 
mitigate against the impact of COVID-19. This funding will be used to 
upgrade curriculum equipment within the faculties. 
 

 
Other Payroll Costs To Date 

£’000 
Forecast 

£’000 
 - - 
Areas of Concern None 

 
This category mainly represents the expected cost of the job evaluation 
exercise being carried out for support staff and middle management in the 
sector.   

  



 Action: To Note   Agenda Item 5 (iii) 
 

Paper 5 
West Lothian College 

17 June 2021 
  
 

F&GP/170621/iShare 4 
 

Restructuring To Date 
£’000 

Forecast 
£’000 

 +0 +0 
Areas of Concern None 

 
There are no concerns in this category. 
 
 

Deferred Grant and Depreciation 
 

To Date 
£’000 

Forecast 
£’000 

 +0 (47) 
Areas of Concern None 

 
Variance caused by additional depreciation and deferred capital grant release 
associated with the 2020 revaluation and capital additions in 2021. There are 
no concerns at this time. 

 
 

Student Funds 
 

To Date 
£’000 

Forecast 
£’000 

 +0 +0 
Areas of Concern  

 
The college has been allocated £4,631k in student funds for academic year 
2020-21. Latest forecasts indicate that this will enable the college to meet all 
demands on the fund. The college has also been allocated additional FE and 
HE discretionary funding to help students who are experiencing hardship. It is 
anticipated that these funds will be fully used. 
 
 

Investment Funds 
 

 To Date 
£’000 

Forecast 
£’000 

  - (158) 
Areas of Concern  None 

 
The college has made a provision for investment spend of £58k. As SFC has 
given the college a 5-year loan break, the £158k surplus plus the £58k 
investment spend were allocated to the extension and refurbishment of the 
construction and engineering workshop. 
 

  



 Action: To Note   Agenda Item 5 (iii) 
 

Paper 5 
West Lothian College 

17 June 2021 
  
 

F&GP/170621/iShare 5 
 

Pension Funds 
 

To Date 
£’000 

Forecast 
£’000 

 +0 (719) 
Areas of Concern None  

 
Pension figures are based on the actuarial report prepared for the 2019-20-
year end accounts. Actual costs will be confirmed on receipt of the actuarial 
report for the 2020-21 accounts.  
 
 
Balance Sheet, Cash Flow and Capital Expenditure 
 
The Balance Sheet and Cash Flow forecast as at 30 April 2021 are 
appended. 
 
 
 
 
Jennifer McLaren 
Vice Principal, Finance & Corporate Services 
17 June 2021 
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WEST LOTHIAN COLLEGE BUDGET SUMMARY Paper 05 April 2021 Management Accounts

2020/21
BUDGET ACTUAL BUDGET VARIANCE ACTUAL BUDGET VARIANCE

£'000 £'000 £'000 £'000 £'000 £'000 £'000

SUMMARY
 

INCOME
Grant in aid 12,031 9,023 9,023 12,031 12,031
Fees 2,447 2,172 2,286 -114 2,315 2,447 -132
SDS contracts 1,087 674 1,017 -343 976 1,087 -111
Income generation 1,159 657 899 -242 930 1,159 -229
European funds 258 229 -229 258 258
Other income 333 196 266 -70 209 333 -124
Other SFC funding 1,185 1,150 791 +359 2,703 1,185 +1,518

TOTAL INCOME 18,500 13,872 14,511 -639 19,422 18,500 +922

EXPENDITURE

SALARIES
  Faculties 8,635 6,272 6,460 +188 8,385 8,635 +250

  Departments 2,906 2,132 2,175 +43 2,879 2,906 +27
  Business Development 808 586 595 +9 796 808 +5
  Other Activities 82 65 66 +1 95 82 -6
  Estates & Sustainability 895 676 671 -5 902 895 -7

13,326 9,731 9,967 +236 13,057 13,326 +269

SUPPLIES & SERVICES
  Faculties 538 438 426 -12 1,483 538 -945
  Departments 1,611 985 1,322 +337 1,684 1,611 -73
  Business Development 452 69 376 +307 211 452 +241
  Other Activities 258 -2 254 +256 248 258 +10
  Estates & Sustainability 1,552 1,087 1,031 -56 1,914 1,552 -362

4,411 2,577 3,409 +832 5,540 4,411 -1,129

OTHER PAYROLL COSTS 306 230 230 306 306

TOTAL EXPENDITURE 18,043 12,538 13,606 +1,068 18,903 18,043 -860

TRADING SURPLUS/(DEFICIT) 457 1,334 905 +429 519 457 +62
9.6% 6.2% 3.4% 2.7% 2.5% 0.2%

RESTRUCTURING
  Voluntary Severance / Redundancy
  Pension Transfers
  Apprenticeship Levy -35 -23 -26 +3 -35 -35
  Holiday Pay Accrual

-35 -23 -26 +3 -35 -35
INTEREST
  Interest receivable 1 1 -1 1 1
  Interest Payable

1 1 -1 1 1
DEFERRED GRANT & DEPRECIATION
  Release of Deferred Grant 410 307 307 474 410 +64
  Depreciation -711 -533 -533 -822 -711 -111

-301 -226 -226 -348 -301 -47
STUDENT FUNDS
  Student Funds Income 4,631 2,674 2,674 4,631 4,631
  Student Funds Expenditure -4,631 -2,674 -2,674 -4,631 -4,631

INVESTMENT FUNDS
  College Spend -58 -216 -58 -158
  Transfer to ALF

-58 -216 -58 -158

COLLEGE SURPLUS/(DEFICIT) 64 1,085 654 +431 -79 64 -143
7.8% 4.5% 3.3% -0.4% 0.3% -0.8%

PENSION
  FRS17 LPF -1,327 -2,046 -1,327 -719
  Early Retirement provision -204 -204 -204

-1,531 -2,250 -1,531 -719

OPERATING SURPLUS/(DEFICIT) -1,467 1,085 654 +431 -2,329 -1,467 -862

Transfer (To) / From Pension Reserve 1,327 2,046 1,327 +719
Transfer (To) / From Revaluation Reserve 298 224 -224 348 298 +50

NET TRANSFER TO I&E RESERVE 158 1,085 878 +207 65 158 -93

7.82% 6.05% 1.77% 0.34% 0.85% -0.52%

Variances Explanations
A + variance means an increase 

 A - variance means a decrease 
 

As at 30 April 2021 Forecast to 31 July 2021

Explanations for variances are noted in the following papers

10/06/2021 12:28 1



WEST LOTHIAN COLLEGE FACULTIES Paper 05 April 2021 Management Accounts

2020/21
BUDGET ACTUAL BUDGET VARIANCE ACTUAL BUDGET VARIANCE

£'000 £'000 £'000 £'000 £'000 £'000 £'000

FACULTIES

INCOME
Grant in aid 12,031 9,023 9,023 12,031 12,031
Fees 2,424 2,154 2,269 -115 2,292 2,424 -132 Note 1
SDS contracts 1,087 631 1,017 -386 933 1,087 -154 Note 2
Income generation
European funds
Other income 17 +17
Other SFC funding 328 525 329 +196 1,273 328 +945 Note 3

TOTAL INCOME 15,870 12,350 12,638 -288 16,529 15,870 +659

EXPENDITURE

SALARIES
Access, Employability and Schools 935 730 700 -30 960 935 -25 Note 4
Business, Creative and Enterprise 1,621 1,249 1,215 -34 1,661 1,621 -40 Note 5
Care, Health and Sport 2,027 1,527 1,517 -10 2,026 2,027 +1
Computing, Engineering & Built Environment 2,362 1,647 1,765 +118 2,201 2,362 +161 Note 6
Workforce Development 1,690 1,119 1,263 +144 1,537 1,690 +153 Note 7

8,635 6,272 6,460 +188 8,385 8,635 +250

SUPPLIES AND SERVICES
Access, Employability and Schools 136 38 109 +71 766 136 -630 Note 8
Business, Creative and Enterprise 109 69 91 +22 109 109
Care, Health and Sport 67 43 41 -2 67 67
Computing, Engineering & Built Environment 160 48 136 +88 225 160 -65 Note 9
Workforce Development 66 240 49 -191 316 66 -250 Note 7

538 438 426 -12 1,483 538 -945

TOTAL EXPENDITURE 9,173 6,710 6,886 +176 9,868 9,173 -695

TRADING SURPLUS/(DEFICIT) 6,697 5,640 5,752 -112 6,661 6,697 -36

Notes
1

2

3

4
5
6
7

8

9

As at 30 April 2021 Forecast to 31 July 2021

Greater utilisation of core resources.  Temporary Lecturer hours not required.

£90K shortfall in Part Time Fees and £77k in Association students, offset with additional fees associated with Digital Start £51K, HCI Skills 
Gateway £47K  and FT fees  and NHS Training Contract £13K.

MA Contracts projecting £15k below budget, due to anticipated lower number of employers taking on Modern Apprentices, and Foundation 
Apprenticeship's forecast £155k below budget.

Additional cost of delivery on Digital Start £35k  & Skills Gateway £30k programmes

Additional admin resource required to support additional delivery (£25K)

Cost of delivery to support YPJG & NTTF Training (£600K) additional cost to deliver FA Scientific Technology at Inveralmond HS £30K

Additional YPJG & NTTF funding confirmed (£600K).  FWDF funding released in 20-21 £346k, which includes £150K FWDF funding from West 
Lothian Council.

Additional funding will drive additional costs of approximately £160k within Workforce Development which is likely to be spent within Supplies & 
Services budget and not through payroll lines where base budget resides.  Includes £30k additional costs from deferred training 19/20.  Salary line 
also contains an additional £30k to accommodate additional management costs between Feb & July.  Savings in supplies of £40k due to minimal 
Work Based Assessor mileage in 21/22.

Cover for Mat leave post plus additional cost of FA delivery (£40K)

10/06/2021 12:28 2



WEST LOTHIAN COLLEGE DEPARTMENTS Paper 05 April 2021 Management Accounts

2020/21
BUDGET ACTUAL BUDGET VARIANCE ACTUAL BUDGET VARIANCE

£'000 £'000 £'000 £'000 £'000 £'000 £'000

DEPARTMENTS

INCOME
Grant in aid 0 0 0 +0 0 +0
Fees 0 0 0 +0 0 +0
SDS contracts 0 0 0 +0 0 +0
Income generation 0 0 0 +0 0 +0
European funds 0 0 0 +0 0 +0
Other income 138 149 125 +24 185 138 +47 Note 1
Other SFC funding 69 25 69 -44 198 69 +129 Note 2

TOTAL INCOME 207 174 194 -20 383 207 +176

EXPENDITURE

SALARIES
Executive Office 733 528 526 -2 712 733 +21 Note 3
Human Resources & People Development 297 203 222 +19 276 297 +21 Note 3
Quality, Student Support & Learning Resources 923 666 690 +24 905 923 +18 Note 3
Finance, Procurement & Student Funds 344 260 258 -2 349 344 -5
Information Systems & Digital Infrastructure 609 475 479 +4 637 609 -28 Note 4

2,906 2,132 2,175 +43 2,879 2,906 +27  

SUPPLIES AND SERVICES
Executive Office 172 107 142 +35 172 172 +0
Human Resources & People Development 133 68 102 +34 127 133 +6 Note 5
Quality, Student Support & Learning Resources 177 71 150 +79 176 177 +1 Note 2
Finance, Procurement & Student Funds 203 116 151 +35 203 203 +0
Information Systems & Digital Infrastructure 926 623 777 +154 1,006 926 -80 Note 2

1,611 985 1,322 +337 1,684 1,611 -73

 
TOTAL EXPENDITURE 4,517 3,117 3,497 +380 4,563 4,517 -46

TRADING SURPLUS/(DEFICIT) (4,310) (2,943) (3,303) +360 (4,180) (4,310) +130

 

Notes
1

2

3 Recruitment delays in various posts 
4 Additional ICT support required to manage online delivery. 
5

As at 30 April 2021 Forecast to 31 July 2021

Reduced cost of Cycle to work programme

Loss of HMRC Furlough Job retention Bonus Scheme £96K offset with 2021 Furlough Claim (Jan-Mar) £168k, No Student Support 
Service Income £15k and limited Cycle to Work Activity £10k

Additional Digital Poverty funding £80k, additional SFC Funding for Councillor's £14k, £11k Student Association funds, £24K 
additional Mental Health Income and a corresponding assumed increase in costs as a result of additional funding.

3



WEST LOTHIAN COLLEGE COMMERCIAL ENTERPRISE Paper 05 April 2021 Management Accounts

2020/21
BUDGET ACTUAL BUDGET VARIANCE ACTUAL BUDGET VARIANCE

£'000 £'000 £'000 £'000 £'000 £'000 £'000

BUSINESS DEVELOPMENT

INCOME
Grant in aid
Fees 23 18 17 +1 23 23
SDS contracts 43 +43 43 +43
Income generation 1,159 657 899 -242 930 1,159 -229 Note 1
European funds
Other income 16 16 8 +8 10 16 -6 Note 2
Other SFC funding

TOTAL INCOME 1,198 734 924 -190 1,006 1,198 -192

EXPENDITURE
 

SALARIES
Business Development 151 111 112 +1 154 151 -3
Children's Hearings Scotland 650 475 483 +8 642 650 +8 Note 3

801 586 595 +9 796 801 +5

SUPPLIES AND SERVICES
Business Development 12 7 10 +3 17 12 -5 Note 4
Children's Hearings Scotland 440 62 366 +304 194 440 +246 Note 1

452 69 376 +307 211 452 +241

TOTAL EXPENDITURE 1,253 655 971 +316 1,007 1,253 +246

TRADING SURPLUS/(DEFICIT) (55) 79 (47) +126 (1) (55) +54  

Notes
1

2

3
4

As at 30 April 2021 Forecast to 31 July 2021

Assumed limited opportunity for hall hire income (-£16K) as a result of pandemic offset with Neuro Diversity Funding (£10k) 

Additional costs of Delivering Neuro Diversity activity £5k.
Savings caused by new appointments replaced at lower band in pay scale

CHS Room Hire and Meeting Room activity reduced to zero, income lost offset with cost Income & Expenditure reduced by 
£324k.  Offset slightly with additional traches of training income of £72K and £15K with additional trainees and cost of trainees 
£35K.  
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WEST LOTHIAN COLLEGE OTHER ACTIVITIES Paper 05 April 2021 Management Accounts

2020/21
BUDGET ACTUAL BUDGET VARIANCE ACTUAL BUDGET VARIANCE

£'000 £'000 £'000 £'000 £'000 £'000 £'000

OTHER ACTIVITIES

INCOME
Grant in aid
Fees
SDS contracts
Income generation
European funds 258 229 -229 258 258
Other income 18 4 15 -11 4 18 -14 Note 1
Other SFC funding

TOTAL INCOME 276 4 244 -240 262 276 -14

EXPENDITURE

SALARIES
Terrace Restaurant
Platinum Salon 82 56 61 +5 81 82 +1
Europe 7 9 5 -4 14 7 -7
Other Activities

89 65 66 +1 95 89 -6

SUPPLIES AND SERVICES
Terrace Restaurant 8 2 6 +4 2 8 +6
Platinum Salon 5 1 5 +4 1 5 +4
Europe 245 (5) 243 +248 245 245 +0
Other Activities

258 (2) 254 +256 248 258 +10

TOTAL EXPENDITURE 347 63 320 +257 343 347 +4

TRADING SURPLUS/(DEFICIT) (71) (59) (76) +17 (81) (71) -10

Notes
1

As at 30 April 2021 Forecast to 31 July 2021

Limited opportunity to generate income due to lower student volumes on Campus
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WEST LOTHIAN COLLEGE ESTATES Paper 05 April 2021 Management Accounts

2020/21
BUDGET ACTUAL BUDGET VARIANCE ACTUAL BUDGET VARIANCE

£'000 £'000 £'000 £'000 £'000 £'000 £'000

ESTATES AND SUSTAINABILITY

INCOME
Grant in aid
Fees
SDS contracts
Income generation
European funds
Other income 161 10 118 -108 10 161 -151 Note 1
Other SFC funding 788 600 393 +207 1,232 788 +444 Note 2

TOTAL INCOME 949 610 511 +99 1,242 949 +293

EXPENDITURE

SALARIES
Estates & Sustainability 683 525 512 -13 702 683 -19
Catering 212 151 159 +8 200 212 +12

895 676 671 -5 902 895 -7

SUPPLIES AND SERVICES
Estates & Sustainability 1,455 1,072 958 -114 1,899 1,455 -444 Note 3
Catering 97 15 73 +58 15 97 +82 Note 1

1,552 1,087 1,031 -56 1,914 1,552 -362

TOTAL EXPENDITURE 2,447 1,763 1,702 -61 2,816 2,447 -369

TRADING SURPLUS/(DEFICIT) (1,498) (1,153) (1,191) +38 (1,574) (1,498) -76

Notes
1

2

3

 

As at 30 April 2021 Forecast to 31 July 2021

The forecast reflects the income that will likely be lost as a result of on-line delivery due to the pandemic and the resulting 
impact on the refectory income and supplies.
Additional Covid Impact Funding received (March £364K) and additional Estates grant received £80k.

Additional spend associated with Covid Grant (£364K) and additional spend associated with estates funding £80K
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WEST LOTHIAN COLLEGE ADJUSTED OPERATING POSITION Paper 05 April 2021 Management Accounts

ADJUSTED OPERATING POSITION
2020-21 
Budget

2020-21 
Forecast

2020-21 
Variance 

Comment

£'000 £'000 £'000

Surplus/(deficit) before other gains and losses and share of operating surplus/(deficit) 
of joint ventures and associates (140) (78) 62

Forecast movements in income & expenditure as outlined in Management 
Accounts

Add:
Total depreciation (Government-funded, privately funded and NPD-funded assets) net of 
deferred capital grant release 301 348 47

Increase in depreciation as a result of FA revaluation and additional Capital 
Grant Associated with 2021 Capital Programme

Exceptional non-restructuring items (e.g. impairment costs) 0 0 0
Pension adjustment - Net service cost (FRS 102 Staff cost adjustment) 0 0 0
Pension adjustment - Net interest cost 0 0 0
Pension adjustment - Early retirement provision year-end revaluation charged to SOCI 0 0 0
Donation to Arms-Length Foundation 0 0 0

Deduct:
Non-Government capital grants credited to SOCI (e.g. ALF capital grant) 0 0 0
 Exceptional income (if disclosed as exceptional in accounts) 0 0 0
Cash Budget Priorities (CBP) allocated to non-SOCI payments e.g loan repayments and other balance sheet items 190 190 0
NPD income applied to reduce NPD balance sheet debt

Adjusted operating position (29) 80 109
Forecast movements in income & expenditure as outlined in Management 
Accounts
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WEST LOTHIAN COLLEGE TERRACE, PLATINUM REFECTORY Paper 05 April 2021 Management Accounts

2020/21
BUDGET ACTUAL BUDGET VARIANCE ACTUAL BUDGET VARIANCE

£'000 £'000 £'000 £'000 £'000 £'000 £'000

TERRACE RESTAURANT
Income 11 11 -11 Note 1
Salaries
Other Costs -8 -2 -3 1 -2 -8 6 Note 1
NET 3 -2 -3 1 -2 3 -5 

PLATINUM SALON
Income 7 4 2 2 4 7 -3 Note 1  

Salaries -82 -56 -61 5 -81 -82 1
Other Costs -5 -3 3 -1 -6 5 Note 1
NET -80 -52 -62 10 -78 -81 3

REFECTORY
Income 161 10 118 -108 10 161 -151 Note 1
Salaries -212 -151 -159 8 -200 -212 12
Other Costs -97 -15 -73 58 -15 -97 82 Note 1
NET -148 -156 -114 -42 -205 -148 -57 

Notes
1

As at 30 April 2021 Forecast to 31 July 2021

Income for all activities has been affected by Coronavirus shutdown, contributing to lower spend on 
goods & services as a result.
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WEST LOTHIAN COLLEGE BALANCE SHEET Paper 05 April 2021 Management Accounts

BALANCE SHEET PROJECTION
Actual Actual Actual Forecast

31 JUL 2019 31 JUL 2020 30 APR 2021 31 JUL 2021
£'000 £'000 £'000 £'000

Fixed Assets
Land & Buildings 16,638 17,975 17,975 18,575
Equipment 1,435 1,816 1,816 1,896
New additions

18,073 19,792 19,792 20,472

Current Assets
Trade Debtors 635 468 423 291
Europe 25 (3) (3)
Prepayments 155 212 154 154
Accrued Income 354 764 587 887
Bank 760 1,129 1,834 749  

1,929 2,573 2,995 2,078
Current Liabilities
Trade Creditors (654) (291) 12 (464)
Payroll (518) (447) (481) (571)
Loans (158) (158) (158)
Accruals (570) (1,120) (887) (1,127)
Deferred Income (386) (914) (131) (815)
Deferred Capital Grant (457) (410) (410) (474)
Unspent Student Funds (47) (18) (18)

(2,790) (3,358) (2,073) (3,451)

Net Current Assets (Liabilities) (861) (785) 922 (1,373)

Total Assets less current liabilities 17,212 19,007 20,714 19,098

Creditors: Amounts falling due after more than one 
year (2,211) (2,053) (2,053) (2,053)
Deferred Capital Grant (11,849) (11,361) (11,361) (11,547)  

Provisions
LPF Pension Liability (6,904) (14,299) (14,299) (14,299)
Early Retirement Provision (3,756) (3,806) (3,706) (3,906)

Total Net Liabilities (7,508) (12,513) (10,706) (12,707)

Reserves   

Income and Expenditure Account (Trading) (148) 52 1,774 (227)
Income and Expenditure Account (Holiday Pay) (174) (174) (197) (197)
Income and Expenditure Account (PFI Loan) (2,369) (2,369) (2,211) (2,211)
Income and Expenditure Account (Early Retirement) (3,756) (3,756) (3,806) (3,806)
Income and Expenditure Account (LPF Pensions) (6,904) (14,299) (14,299) (14,299)
Revaluation Reserve 5,843 8,033 8,033 8,033

Total Reserves (7,508) (12,513) (10,706) (12,707)
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WEST LOTHIAN COLLEGE CASHFLOW PROJECTION Paper 05 April 2021 Management Accounts

2020/21 FORECAST CASHFLOW
August September October November December January February March April May June July Total
Actual Actual Actual Actual Actual Actual Actual Actual Actual Forecast Forecast Forecast

Income
SFC funding (including bursaries and hardship funds) 1225 1600 1469 1447 1436 1571 1188 1751 1448 1730 1907 1729 18,501
less loan repayments
Other cash received 190 206 218 223 299 1,177 725 443 416 88 295 103 4,382
Total cash in 1,415 1,806 1,687 1,669 1,736 2,748 1,913 2,194 1,864 1,818 2,202 1,832 22,883

Expenditure
Payroll 1,015 1,029 1,067 1,052 1,057 1,058 1,058 1,090 1,103 1,175 1,175 1,280 13,160
Other payments 439 198 197 205 556 322 878 923 364 641 509 324 5,556
SFC Student support payments -97 140 543 293 458 287 763 383 527 465 449 341 4,551
Interest payments
Total cash out 1,358 1,368 1,806 1,550 2,071 1,667 2,699 2,397 1,994 2,280 2,133 1,945 23,266

Net cash inflow/(outflow) 57 439 (119) 120 (335) 1,081 (786) (203) (131) (462) 69 (113) (384)

Balance b/f (cash and overdraft) 1,133 1,190 1,629 1,509 1,629 1,294 2,375 1,588 1,386 1,255 793 862 1,133

Balance c/f (cash and overdraft) 1,190 1,629 1,509 1,629 1,294 2,375 1,588 1,386 1,255 793 862 749 749

2019/20 ACTUAL
413 656 1,053 752 710 1,506 587 902 1,494 943 1,331 1,129 1,129
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10/06/2021 12:28  10



WEST LOTHIAN COLLEGE HISTORY OF FORECASTS Paper 05 April 2021 Management Accounts

2020/21
BUDGET Oct VARIANCE Jan VARIANCE Apr VARIANCE Jul VARIANCE

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

SUMMARY

INCOME
GRANT IN AID 12,031 12,031 12,031 12,031
FEES 2,447 2,367 -80 2,392 -55 2,315 -132
SDS CONTRACTS 1,087 1,092 +5 930 -157 976 -111
INCOME GENERATION 1,159 1,159 835 -324 930 -229
EUROPEAN FUNDS 258 258 +0 258 +0 258 +0
OTHER INCOME 333 108 -225 209 -124 209 -124
OTHER SFC FUNDING 1,185 1,440 +255 1,716 +531 2,703 +1,518

TOTAL INCOME 18,500 18,455 -45 18,371 -129 19,422 +922

EXPENDITURE

SALARIES
  Faculties 8,635 8,407 +228 8,370 +265 8,385 +250
  Departments 2,906 2,842 +64 2,878 +28 2,879 +27
  Business Development 808 1,003 -195 787 +21 796 +12
  Other Activities 82 83 -1 93 -11 95 -13
  Estates 895 896 -1 898 -3 902 -7
 

13,326 13,231 +95 13,026 +300 13,057 +269

SUPPLIES & SERVICES
  Faculties 538 560 -22 883 -345 1,483 -945
  Departments 1,611 1,622 -11 1,660 -49 1,684 -73
  Business Development 452 459 -7 133 +319 211 +241
  Other Activities 258 258 -0 246 +12 248 +10
  Estates 1,552 1,475 +77 1,467 +85 1,914 -362
 

4,411 4,375 +36 4,389 +22 5,540 -1,129

OTHER PAYROLL COSTS 306 306 306 306

TOTAL EXPENDITURE 18,043 17,912 +131 17,721 +322 18,903 -860

TRADING SURPLUS/(DEFICIT) 457 543 +86 650 +193 519 +62

RESTRUCTURING
  Voluntary Severance / Redundancy
  Pension transfers
  Apprenticeship Levy -35 -35 -35 -35
  Holiday Pay Accrual

-35 -35 -35 -35
INTEREST
  Interest receivable 1 2 +1 1 1
  Interest Payable

1 2 1 1 1
DEFERRED GRANT & DEPRECIATION
  Release of Deferred Grant 410 410 410 474 +64
  Depreciation -711 -711 -711 -822 -111

-301 -301 -301 -348 -47
STUDENT FUNDS
  Student Funds Income 4,315 4,315 4,315 4,631 +316
  Student Funds Expenditure -4,315 -4,315 -4,315 -4,631 -316

INVESTMENT FUNDS
  College Spend -58 -58 -216 -158 -216 -158
  Transfer to ALF

-58 -58 -216 -158 -216 -158

COLLEGE SURPLUS/(DEFICIT) 64 151 +87 99 +35 -79 -143

PENSION
  FRS17 LPF -1,327 -1,327 -1,327 -2,046 -719
  Early Retirement provision -204 -204 -204 -204

-1,531 -1,531 -1,531 -2,250 -719

OPERATING SURPLUS/(DEFICIT) -1,467 -1,380 +87 -1,432 +35 -2,329 -862

Transfer (To) / From Pension Reserve 1,327 1,327 1,327 2,046 +719
Transfer (To) / From Revaluation Reserve 298 298 298 348 +50

NET TRANSFER TO I&E RESERVE 158 245 +87 193 +35 65 -93

 

Differences

History of Quarterly Forecasts for Year Ending 31 July 2021

A + variance means an increase in surplus
A - variance means a decrease in surplus
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Finance and General Purposes Committee 

ACCOUNTING POLICIES 

Introduction 

The purpose of this paper is to ask the Finance and General Purposes 
Committee to approve the accounting policies for the year ended 31 July 2021. 
The policies comply with both the Statement of Recommended Practice (SORP): 
Accounting for Further and Higher Education 2019 and the Scottish Government 
Financial Reporting Manual (FReM). 

There is one change proposed for 2020-21. The accounting policy for fixed plant 
and equipment has been changed to allow for group capitalisation. The policy will 
now state that: 

“Assets of a low value may be capitalised where they form part of a group of similar 
assets purchased at approximately the same time in the same financial year and cost 
over £2,500 in total.” 

The background to this is that the Scottish Funding Council (SFC) allocated 
capital funding to colleges in 2020-21 to tackle digital poverty. The purchase of IT 
is not normally capitalised because of the low value of individual pieces of 
equipment. SFC indicated that if the college’s accounting policy did not permit 
capitalisation then the college should not accept the funding. 

As this was a sector wide issue, college representatives engaged with Audit 
Scotland who advised that in order to be able to capitalise IT equipment, assets 
could be “grouped”. However, to do this the college needs to have a group 
capitalisation policy.   

For clarity this does not mean that all assets of a low value will now be grouped. 
The college is free to use this policy only when it is considered appropriate.   

The change of accounting policy and wording has been agreed with Mazars, the 
college’s external auditors. 
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Recommendation 
 
The Finance and General Purposes Committee is asked to approve the 
accounting policies for the year ended 31 July 2021 as set out below. 
 
 
 
 
Jennifer McLaren 
Vice Principal, Finance & Corporate Services 
17 June 2021 
 



Action: For Approval  Agenda Item 5 (v) 

       Paper 7 
West Lothian College 

17 June 2021 

F&GP/170621/iShare 3 

1. STATEMENT OF ACCOUNTING POLICIES

a) Basis of Preparation

The financial statements will be prepared in accordance with the Statement of 
Recommended Practice (SORP): Accounting for Further and Higher Education 2019, and 
in accordance with Financial Reporting Standards FRS 102 and the 2019-20 Government 
Financial Reporting Manual (FReM) issued by the Scottish Government. They conform to 
the Accounts Direction and other guidance published by the Scottish Funding Council 
(FReM 2.2.8). 

The preparation of financial statements in compliance with FRS 102 requires the use of 
certain critical accounting estimates. It also requires management to exercise judgement 
in applying the college’s accounting policies. 

b) Basis of Accounting

The financial statements will be prepared under the historical cost convention as modified 
by the revaluation of surplus land and certain fixed assets. 

The accounting policies contained in the FReM apply International Reporting Standards 
as adapted or interpreted for the public sector context. Where the FReM permits a choice 
of accounting policy, the accounting policy which is judged to be most appropriate to the 
college for the purposes of giving a true and fair view will be selected. The particular 
policies adopted by the college in dealing with items that are considered material to the 
financial statements are set out (FReM 2.2.8). 

c) Going Concern

The activities of the college, together with the factors likely to affect its future development 
and performance will be set out in the Performance Report. The financial position of the 
college, its cash flow and liquidity will be presented in the Financial Statements and 
accompanying Notes. The net liabilities are due to the reclassification of deferred 
Government grants as deferred income within creditors and allocated between creditors 
due within one year and due after more than one year as appropriate 

The college’s forecasts and financial projections will indicate that the college has a 
reasonable expectation that it has adequate resources to continue in operational 
existence for the foreseeable future, and for this reason will continue to adopt the going 
concern basis in the preparation of its Financial Statements. 
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d) Recognition of Income 
 
Income from the sale of goods or services will be credited to the Statement of 
Comprehensive Income when the goods or services are supplied to the external 
customers or the terms of the contract have been satisfied.  
     
Fee income will be stated gross of any expenditure which is not a discount and credited to 
the Statement of Comprehensive Income over the period in which students are studying.   
Income received in advance will be recognised as deferred income within creditors on the 
balance sheet and then released to the Statement of Comprehensive Income in the 
period it is earned.      
   
All income from short-term deposits and Investment income will be credited to the 
Statement of Comprehensive Income on a receivable basis.     
    
Funds the college receives and disburses as paying agent on behalf of a funding body will 
be excluded from the Statement of Comprehensive Income.     
       
e) Grant Funding 
 
Government revenue grants including the recurrent grants from the Scottish Funding 
Council will be recognised in income over the periods in which the college recognises the 
related costs for which the grant is intended to compensate. Where part of a government 
grant is deferred it will be recognised as deferred income within creditors and allocated 
between creditors due within one year and due after more than one year as appropriate. 
 
Grants from non-governmental sources will be recognised in income when the college is 
entitled to the income and performance related conditions have been met. Income 
received in advance of performance related conditions being met will be recognised as 
deferred income within creditors on the balance sheet and released to income as the 
conditions are met. 
 
f) Capital Grants 
 
Government capital grants will be recognised in income over the expected useful life of 
the asset. Other capital grants will be recognised in income when the college is entitled to 
the funds subject to any performance related conditions being met. 
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g) Short Term Employment Benefits

Short term employment benefits such as salaries and compensated absences will be 
recognised as an expense in the year in which the employees render service to the 
college. Any unused benefits will be accrued and measured as the additional amount the 
college expects to pay as a result of the unused entitlement. 

h) Pension Schemes

Retirement benefits to employees of the college are provided by the Teachers' 
Superannuation Scheme (Scotland) (STSS) and the Lothian Pension Fund (LPF). These 
are defined benefit schemes which are externally funded and contracted out of the State 
Earnings Related Pension Scheme until March 2016.   

i) STSS

The college is unable to identify its share of the underlying assets and liabilities of the 
STSS on a consistent and reasonable basis and therefore, as required by FRS 102, will 
account for the scheme as if it were a defined contribution scheme. The amount charged 
to the Statement of Comprehensive Income will represent the contributions payable to the 
scheme in respect of the year. The contributions will be determined by qualified actuaries 
on the basis of periodic valuations using the projected unit method. 

ii) LPF

The college’s share of LPF scheme assets and liabilities are valued by the LPF actuary, 
Hymans Robertson. Contributions to the schemes will be charged to the Statement of 
Comprehensive Income so as to spread the cost of pensions over employees working 
lives with the college.  The contributions will be determined by an actuary on the basis of 
triennial valuations. In accordance with FRS 102, the amount charged to the Statement of 
Comprehensive Income will represent the service cost expected to arise from employee 
service in the current year. 

The costs of enhanced early retirement benefits are borne directly by the college. 

i) Tangible Fixed Assets

In line with the FReM all tangible assets must be carried at fair value. 

i) Land and Buildings

Land and Buildings will be measured using the revaluation model. Under the revaluation 
model assets are revalued to fair value. Where appropriate Depreciated Replacement 
cost will be used as a measure of fair value for land and buildings otherwise Market Value 
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will be used. The college has a policy of ensuring a full revaluation takes place at least 
every 5 years such that the fair value is not materially different to the current value.  
Depreciation and impairment losses will be subsequently charged on the revalued 
amount. 

Freehold land will not be depreciated as it is considered to have an indefinite useful life. 

college buildings will be depreciated over 30 years and transferred car parking areas will 
be depreciated over 25 years, both commencing in the first full financial year after the 
date of transfer of the estate to public ownership (2 April 2007). Other additions to the 
estate will be depreciated over 10 years from the date they are brought into use.  

Costs incurred in relation to land and buildings after initial purchase or construction, and 
prior to valuation, will be capitalised to the extent they increase the expected future 
benefits to the college. 

If a building is brought into use mid-way through a year the depreciation charge in the first 
year will be pro-rated to reflect the number of months the asset was in use.   

A review for impairment of a fixed asset will be carried out if events or changes in 
circumstances indicate that the carrying amount of the asset may not be recoverable. 

Buildings under construction will be accounted for at cost, based on the value of 
architects’ certificates and other direct costs incurred to 31 July. They will not be 
depreciated until they are brought into use. 

ii) Fixed Plant and Equipment

Equipment will be capitalised at cost and carried at depreciated historical cost, which is 
used as a proxy for fair value when it is expected to be in use within the business on a 
continuing basis for at least 3 years. Depreciated historical cost is deemed to be more 
appropriate than revaluing for equipment as it is common for such assets to reduce in 
value rather than to increase as they are utilised by the college (FReM 6.2).   

Assets of a low value may be capitalised where they form part of a group of similar assets 
purchased at approximately the same time in the same financial year and cost over 
£2,500 in total. 

Capitalised equipment will be depreciated over its useful economic life from the date it is 
brought into use as follows: - 

Fixed Plant 5-29 years
Equipment  4 years
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Where equipment is brought into use mid-way through a year the depreciation charge in 
the first year will be pro-rated to reflect the number of months that the asset was in use. 
Depreciation methods, useful lives and residual values will be reviewed at the date of 
preparation of each Balance Sheet. 

iii) Operating Leases

Costs in respect of operating leases will be charged on a straight-line basis over the lease 
term.  Any lease premiums or incentives will be spread over the minimum lease term. 

iv) Finance Leases

Leases in which the college assumes substantially all the risks and rewards of ownership 
of the leased asset will be classified as finance leases. Leased assets acquired by way of 
finance lease and the corresponding lease liabilities will be initially recognised at an 
amount equal to the lower of their fair value and the present value of the minimum lease 
payments at inception of the lease. 

Minimum lease payments will be apportioned between the finance charge and the 
reduction of the outstanding liability. The finance charge will be allocated to each period 
during the lease term so as to produce a constant periodic rate of interest on the 
remaining balance of the liability. 

Arrangements that do not have the legal status of a lease but convey a right to use an 
asset in return for payment will be accounted for under this policy where fulfilment of the 
arrangement is dependent on the use of specific assets. 

j) Maintenance of Premises

The cost of maintenance will be charged to the Statement of Comprehensive Income in 
the period in which it is incurred. 

k) Stocks

Stocks will be written off in the year of acquisition on the basis of non-materiality. 

l) Cash

Cash includes cash in hand, deposits repayable on demand and overdrafts. Deposits are 
repayable on demand if they are in practice available within 24 hours without penalty. 
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m) Taxation 
 
The college is an exempt charity within the meaning of the Trustee Investment and 
Charities (Scotland) Act 2005 and, as such is a charity within the meaning of section 506 
(1) of the Income and Corporation Taxes Act (ICTA) 1988. The college is recognised as a 
charity by HM Revenue & Customs and is recorded on the index of charities maintained 
by the Office of Scottish Charity Regulator and therefore not liable for corporation tax. 
Non-recoverable Value Added Tax arising from expenditure on non-trading activities is 
charged to the Statement of Comprehensive Income. 
 
The college benefits by being exempt from corporation tax on income it receives from 
tuition fees, interest and rents. 
 
n) Provisions 
 
Provisions will be recognised when the college has a present legal or constructive 
obligation as a result of a past event, it is probable that a transfer of economic benefit will 
be required to settle the obligation and a reliable estimate can be made of the amount of 
the obligation. 
 
o) Agency Arrangements 
 
The college acts as an agent in the collection and payment of certain Student Support 
Funds. These funds will be excluded from the college Statement of Comprehensive 
Income; movements will be disclosed in the notes. Where the college has more discretion 
in the manner in which specific funds are disbursed, and these funds do not meet the 
definition of agency funds, the income and expenditure relating to those funds will be 
shown in the college Statement of Comprehensive Income. 
 
p) Financial Instruments 
 
The college only enters into basic financial instruments transactions that result in the 
recognition of financial assets and liabilities like trade and other debtors and creditors and 
other loans to related parties. 
  
Debt instruments that are payable or receivable within one year, typically trade debtors 
and creditors, will be measured, initially and subsequently, at the undiscounted amount of 
the cash or other consideration expected to be paid or received. 
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q) Judgements in applying accounting policies and key sources of estimation
uncertainty

In preparing these financial statements, management will make the following judgements: 

• Determine whether leases entered into by the college either as a lessor or a
lessee are operating or finance leases. These decisions depend on an
assessment of whether the risks and rewards of ownership have been
transferred from the lessor to the lessee on a lease by lease basis.

• Determine whether there are indicators of impairment of the college’s tangible
assets. Factors taken into consideration in reaching such a decision include the
economic viability and expected future financial performance of the asset.

Other key sources of estimation uncertainty 

• Tangible fixed assets

Tangible fixed assets will be depreciated over their useful lives taking into account 
residual values, where appropriate. The actual lives of the assets and residual values are 
assessed annually and may vary depending on a number of factors. In re‐assessing asset 
lives, factors such as technological innovation and maintenance programmes will be taken 
into account. 

• Local Government Pension Scheme

The present value of the Local Government Pension Scheme defined benefit liability 
depends on a number of factors that are determined on an actuarial basis using a variety 
of assumptions. The assumptions used in determining the net cost (income) for pensions 
include the discount rate. Any changes in these assumptions will impact the carrying 
amount of the pension liability.  
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Finance and General Purposes Committee 

FINANCIAL REGULATIONS 

The college’s Financial Regulations are based on the Chartered Institute of 
Public Finance and Accountancy (CIPFA) model set of regulations which aim 
to reflect best practice and provide a practical source of guidance. The 
regulations were last reviewed and approved by the Board of Governors in 
2020.   

Although the regulations are not due to be reviewed until 2023, an 
amendment is proposed due to a change in the college’s accounting policies 
to permit the capitalisation of grouped assets (see accounting policy paper).  

The amendment to the financial regulations is highlighted in red below: 

FINANCIAL REGULATIONS 

13.4   Capitalisation and depreciation 

New land and buildings will be recorded in the balance sheet at 
actual build or acquisition cost, except where they are received as 
gifts, where they will be recorded at depreciated replacement 
value.  Buildings will be depreciated in equal instalments over their 
estimated remaining useful life. Freehold land will not be 
depreciated.  

    Expenditure incurred on repair, refurbishment or extension of 
existing buildings will not be capitalised unless it can be 
demonstrated that the resultant value of the building, on the basis of 
depreciated replacement value, is greater than the current book 
value. 

    Expenditure incurred on the acquisition of assets other than land 
and buildings and grouped assets will be recorded in the balance 
sheet where the acquisition is expected to be in use within the 
business on a continuing basis for at least three years. Capitalised 
assets other than land and buildings will be depreciated in 
accordance with a policy approved annually by the Finance and 
General Purposes Committee. 

Grouped assets 
‘Grouped assets’ are a collection of assets which individually may be 
valued at less than £250 but which together form a single collective 
asset with a group value in excess of £2,500, including VAT where 
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this is not recoverable, because the items fulfil all the following 
criteria: 

• the items are functionally interdependent;
• the items are acquired at about the same date and within the

same financial year and are planned for disposal at about the
same date;

• the items are under single managerial control; and
• each individual asset thus grouped has a value of over £250.

The rationale behind permitting such a form of ‘grouping’ is that 
smaller items of expenditure should be recognised as having a 
useful life, in relation to the overall strategy over a number of years, 
and as a result should be capitalised rather than written off in the 
current year.  

In order to justify the adoption of this approach, the items should all 
be purchased within a reasonable time frame (no more than one 
financial year), and the total combined cost of the individual assets 
should be no less than £2,500.  

The amendment and wording have been agreed with Mazars, the college’s 
external auditors.   

Action 

The committee is asked to recommend approval of the amendment to the 
financial regulations to the Audit Committee. 

Jennifer McLaren 
Vice Principal, Finance & Corporate Service 
17 June 2021 
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Finance and General Purposes Committee 

ASSET VALUES 

Introduction 

Under FRS102 the Board is required to give annual consideration to 
assessing the value of buildings and equipment to be included in the annual 
accounts. This paper has been introduced as an annual measure to satisfy 
this requirement. This is to ensure:  

a) fixed assets and goodwill are recorded in the financial statements at no
more than their recoverable amount;

b) any resulting impairment loss is measured and recognised on a consistent
basis; and

c) Sufficient information is disclosed in the financial statements to enable
users to understand the impact of the impairment on the financial position
and performance of the reporting entity.

The recoverable amount of an asset or a cash-generating unit is defined as 
the higher of its fair value less costs to sell and its value in use. 

Value in use is defined as the present value of the future cash flows expected 
to be derived from an asset.  

FRS 102 states that if, and only if, the recoverable amount of an asset is less 
than its carrying amount, the entity shall reduce the carrying amount of the 
asset to its recoverable amount. 

Annual Review 

To assist the Board to fulfil the requirements of FRS 102, the attached paper 
Annex A has been prepared, which shows the proposed carrying value (net) 
at 31 July 2021 of fixed assets which were recorded in the annual accounts at 
31 July 2020. 

The paper analyses assets between those included in the revaluation 
exercise at 31 July 2020 and those, which were not.  The appendix also 
highlights  

• Original cost or valuation,
• Net value of each asset at 31 July 2020
• Net value of each asset at 31 July 2021
• Depreciation charges over that period.
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Assets which have a Net value of £Nil at 31/07/21 (marked in pink) will be 
written out of the asset register at the end of July 2021. This will reduce the 
cost of assets and accumulated depreciation as reported in the year-end 
assets note by £518,725. 

Recommendation 

It is recommended that the committee review the proposed carrying values of 
the assets listed in Annex A and endorse these values for inclusion in the 
2020-21 accounts. 

Jennifer McLaren  
Vice Principal Finance & Corporate Services 
17 June 2021 



£43,677 2019-20 2019-20 £44,043 2020-21 £44,408
Cost Life Years Net Depn Revaluation Net Depn Net

Non-Revalued Assets £518,725 £64,816 -£58,082 £0 £87,734 -£33,734 £54,000
Revaluation Asset £19,785,002 £18,007,638 -£711,181 £2,488,545 £20,385,002 -£788,720 £19,596,282

£20,303,727 £18,072,454 -£769,263 £2,488,545 £20,472,736 -£822,454 £19,650,282

Land & Buildings £18,428,274 £16,638,234 -£571,179 £1,908,370 £18,575,423 -£602,207 £17,973,216
Fixed Plant £1,809,579 £1,414,691 -£185,289 £580,175 £1,809,579 -£186,513 £1,623,066
Equipment £65,874 £19,529 -£12,795 £0 £87,734 -£33,734 £54,000

£20,303,727 £18,072,454 -£769,263 £2,488,545 £20,472,736 -£822,454 £19,650,282



£43,677 2019-20 2019-20 £44,043 2020-21 £44,408
Cost Life Years Net Depn Revaluation Net Depn Net

00 Land £480,000 £480,000 £480,000 £480,000
01 The Street £4,405,915 £3,992,749 -£162,005 £566,884 £4,397,628 -£179,668 £4,217,959
02 Gymnasium £951,047 £867,476 -£35,198 £123,163 £955,441 -£39,035 £916,406
03 Terrace 1 £1,575,839 £1,417,737 -£57,524 £201,288 £2,161,500 -£63,796 £2,097,704
04 Terrace 2 £2,715,263 £2,472,713 -£100,330 £351,072 £2,723,455 -£111,269 £2,612,186
05 Terrace 3 £2,300,373 £2,086,200 -£84,647 £296,195 £2,297,748 -£93,876 £2,203,872
06 Terrace 4 £2,300,373 £2,094,696 -£84,992 £297,402 £2,307,106 -£94,259 £2,212,847
07 Pavillion A £1,264,048 £1,149,017 -£46,621 £163,135 £1,265,531 -£51,704 £1,213,827
08 Pavillion B £1,264,048 £1,149,017 -£46,621 £163,135 £1,265,531 -£51,704 £1,213,827
09 Pavillion C £1,264,048 £1,149,017 -£46,621 £163,135 £1,265,531 -£51,704 £1,213,827
10 Pavillion D £1,264,048 £1,149,017 -£46,621 £163,135 £1,265,531 -£51,704 £1,213,827

£19,785,002 £18,007,638 -£711,181 £2,488,545 £20,385,002 -£788,720 £19,596,282

£43,647 £43,677 2019-20 2019-20 £44,043 2020-21 £44,408
Asset Type Valuation Life Years Net Depn Revaluation Net Depn Net

Land 1 £2,760,001 £2,505,895 -£101,676 £355,783 £2,760,001 -£112,762 £2,647,239
Surplus Land 2 £480,000 £480,000 £0 £0 £480,000 £0 £480,000
Car Parking 3 £584,000 £530,233 -£21,514 £75,282 £584,000 -£23,860 £560,140
Building Structure 4 £14,151,422 £12,848,535 -£521,327 £1,824,214 £14,751,422 -£578,167 £14,173,255
Heating System 5 £164,552 £149,402 -£6,062 £21,212 £164,552 -£6,723 £157,829
Boiler 6 £163,239 £148,210 -£6,014 £21,043 £163,239 -£6,669 £156,570
Lighting Installations 7 £403,295 £366,165 -£14,857 £51,987 £403,295 -£16,477 £386,818
Power Installatios 8 £427,198 £387,867 -£15,738 £55,069 £427,198 -£17,453 £409,745
Lifts 9 £179,397 £162,880 -£6,609 £23,125 £179,397 -£7,329 £172,068
Air Handling Units 10 £233,441 £211,949 -£8,600 £30,092 £233,441 -£9,537 £223,904
Cooling system 11 £1,325 £1,203 -£49 £171 £1,325 -£54 £1,271
Security system 12 £38,327 £34,798 -£1,412 £4,941 £38,327 -£1,566 £36,761
Fire Alarm 13 £63,879 £57,998 -£2,353 £8,234 £63,879 -£2,610 £61,269
Water Tanks 14 £51,696 £46,936 -£1,904 £6,664 £51,696 -£2,112 £49,584
Kitchen equipment 15 £42,222 £38,335 -£1,555 £5,443 £42,222 -£1,725 £40,497
Automated Partitioning 16 £11,411 £10,360 -£420 £1,471 £11,411 -£466 £10,945
Vehicle Lifts 17 £7,298 £6,626 -£269 £941 £7,298 -£298 £7,000
Dust Extraction 18 £15,001 £13,620 -£553 £1,934 £15,001 -£613 £14,388
Exhaust Extraction 19 £7,298 £6,626 -£269 £941 £7,298 -£298 £7,000

£19,785,002 £0 £18,007,638 -£711,181 £2,488,545 £20,385,002 -£788,720 £19,596,282



£43,677 2019-20 £44,043 2020-21 £44,408
Cost Life Years Net Depn Net Depn Net

A000000041 Terrace 4 Major Refurbishment £155,685 £10 £15,569 -£15,569 £0 £0
A000000042 Enlarge T2 / G21 £1,060 £10 £106 -£106 £0 £0
A000000228 Terrace 4 Major Refurbishment £296,106 £10 £29,612 -£29,612 £0 £0
30 Buildings £452,851 £10 £45,287 -£45,287 £0 £0
A000000261 IT Computer Servers - Jul 16 £10,778 £4 £2,695 -£2,695 £0 £0
A000000265 IT Computer Servers - Mar 17 £55,095 £5 £16,835 -£10,101 £6,734 -£6,734 £0
A000000321 Digital Poverty Digital Equipment £0 £3 £0 £0 £81,000 -£27,000 £54,000
60 Computers £65,874 £5 £19,529 -£12,795 £87,734 -£33,734 £54,000

£518,725 £64,816 -£58,082 £87,734 -£33,734 £54,000
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Finance and General Purposes Committee 

HUMAN RESOURCES AND PEOPLE DEVELOPMENT REPORT 

The Human Resources and People Development Report for the quarter 1 January to 
31 March 2021 is attached to this paper. 

The key points from the report are: 

THEME SUCCESS INDICATOR CURRENT POSITION 
Recruitment & 
Retention 

Zero unfilled vacancy rate 

Stable employee turnover 

Favourable exit interview feedback 

All posts filled 

4.12% (previous 3 years’ average 
is 13.87%) 

No significant issues reported 
Health, Safety 
& Wellbeing 

Sickness absence at or below 4% 

Healthy Working Lives accreditation 

Favourable Staff Experience Survey 
feedback in areas associated with health & 
wellbeing 

Zero reportable Health & Safety incidents 

1.32% YTD (previous YTD was 
6.21%) 

Silver Award achieved Q2 2019-
20 

99% of respondents agree that 
the College takes positive action 
on health & wellbeing (no change 
v. 2019)

Reported on separately at Audit 
Committee 

Reward Zero unfilled vacancy rate 

Stable employee turnover 

Favourable Staff Experience Survey 
feedback in areas associated with reward 

All posts filled this quarter 

See ‘Engagement’ section 

88% of respondents satisfied with 
the extent to which the College 
values their work (+11% on 2019) 

Engagement Stable employee turnover 

Favourable Staff Experience Survey 
feedback in areas associated with 
engagement 

4.12% (previous 3 years’ average 
is 13.87%) 

89% of respondents enthusiastic 
about their job (+5% on 2019) 
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Employee 
Relations 

Constructive climate of management-
Trade Union partnership working 

Favourable Staff Experience Survey 
feedback in areas associated with 
decision-making and communication 

Grievance processes 

No disputes, no collective 
grievances 

78% of respondents feel involved 
in deciding changes (+3% on 
2019) 

No grievances 

Equality & 
Diversity 

Candidate attraction and recruitment 
reflecting the diversity of the community 

Favourable Staff Experience Survey 
feedback in areas associated with equality 
and diversity 

2020-21 report to be provided 
later this calendar year 

3% of respondents perceive 
experiencing discrimination at 
work (no change on 2019) 

Action 

For discussion. 

Jennifer McLaren 
Vice Principal, Finance & Corporate Services 
17 June 2021 
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Human Resources and People Development Report – 01 January to 31 March 2021 

RECRUITMENT & RETENTION 

For the period 01 January to 31 March 2021 12 vacancies were dealt with and a total of 174 applications reviewed. 

Unfilled Vacancy Rate  
One vacancy was unfilled on first advertisement. This was for a Computing Lecturer post which was then readvertised and has now 
been filled. 

Applicant: Vacancy Ratio  
The applicant to vacancy ratio for lecturing posts is 7:1 (a decrease from 10:1 from the previous quarter) and for support posts is 
18:1 (an increase from the previous quarter which was 15:1).  

Recruitment Activity  
Recruitment for the following staff vacancies was underway or completed: 
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Lecturing: 

Job Status Job Title Faculty/Team Total Number of 
Applicants 

Number of 
applicants 
– Hired

Unfilled Lecturer – Computing Computing, Engineering and Built 
Environment  

1 0 

Closed/Filled Lecturer – Computing (re-
advertisement) 

Computing, Engineering and Built 
Environment  

5 2 

Closed/Filled Lecturer - PDA in Health and Social 
Care Supervision 

Business Development 4 4 

Closed/Filler Lecturer – Mechanical Engineering Computing, Engineering and Built 
Environment   

10 1 

Closed/Filled Lecturer – Social Science Care, Health and Sport 10 2 
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Support: 

Job Status Job Title Faculty/Team Total Number of 
Applicants 

Number of 
applicants 
- Hired

Closed/Filled Board Secretary and Governance 
Advisor 

Executive 7 1 

Closed/Filled Part Time Trainers – CHSLA Business Development 17 5 

Closed/Filled Work Based Assessor – Business Workforce Development 4 1 

Closed/Filled Marketing Assistant Marketing 51 2 

Closed/Filled Instructor – Engineering Computing, Engineering and Built 
Environment  

1 1 

Closed/Filled Head of Finance, Procurement and 
Student Funding  

Finance, Procurement and Student 
Funding   

6 1 

Closed/Filled Finance Assistant Finance, Procurement and Student 
Funding  

41 1 

Closed/Filled Learning and Skills Manager x 2 Computing, Engineering and Built 
Environment  

17 2 
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New Starts 

21 new members of staff joined the college between 01 January to 31 March 2021. 

Faculty/Team Position Date Joined 

Computing, Engineering and Built Environment Lecturer Engineering 11/01/2021 

Workforce Development Work Based Assessor 13/01/2021 

Computing, Engineering and Built Environment Temp Lecturer Construction 01/02/2021 

Workforce Development Temp Work Based Assessor 08/02/2021 

Workforce Development Temp Work Based Assessor 15/02/2021 

Access, Employability and Schools Skills Coach 15/02/2021 

Workforce Development Temp Work Based Assessor 18/02/2021 

Care, Health and Sport Lecturer Healthcare 22/02/2021 

Workforce Development Work Based Assessor 22/02/2021 

Care, Health and Sport Temp Lecturer Healthcare 22/02/2021 

Care, Health and Sport Temp Lecturer Childhood Practice 22/02/2021 

Care, Health and Sport Temp Lecturer Social Science 22/02/2021 

Computing, Engineering and Built Environment Temp Lecturer Computing 15/03/2021 

Computing, Engineering and Built Environment 
Temp Lecturer Computing 15/03/2021 

Computing, Engineering and Built Environment Instructor Engineering 15/03/2021 



Page 5 of 18 

Business Development Trainer CHSLA 29/03/2021 

Business Development Trainer CHSLA 29/03/2021 

Business Development Trainer CHSLA 29/03/2021 

Business Development Trainer CHSLA 29/03/2021 

Business Development Trainer CHSLA 29/03/2021 

Marketing Marketing Assistant 30/03/2021 

Leavers 

There were 4 leavers between 01 January to 31 March 2021. The pie chart overleaf shows leaving reasons. 

Date of 
Leaving Position Faculty/Team 

03/01/2021 Lecturer Assisted Programmes Access, Employability and Schools 

22/01/2021 Marketing Coordinator Marketing 

21/02/2021 Work Based Assessor Workforce Development 

14/03/2021 HR Business Partner HR and People Development 



Page 6 of 18 



Page 7 of 18 

Employee Turnover 

The employee turnover for this period was 4.12%. This is a decrease on the turnover during the same period last year which was 
9.31%. 

For comparison, the median annual turnover across all employers is 16% (Source: CIPD Resourcing and Talent Planning Survey 
2020 – Published October 2020) and the median annual turnover rate for the Education Sector is 14% (Source: Office for National 
Statistics Industry Turnover up to December 2018 – Published October 2019). 

Comparative employee turnover for previous full academic years are shown below: 

Year Employee Turnover 

2017/18 14.26% 

2018/19 12.46% 

2019/20 14.89% 
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HEALTH, SAFETY & WELLBEING 

Staff Sickness Absence 

The absence figures for 01 January to 31 March 2021 are as follows: 

 Month 
Long Term 
Sickness 

Short Term 
Sickness 

Total 

% Days % Days % Days 

January 21 0.30 18 0.49 30 0.79 48 

February 21 0.16 10 0.30 18 0.46 28 

March 21 0.38 23 0.38 23 0.76 46 

The following charts show absence trends in further detail: 

Sickness Absence – 01 January to 31 March 2021 chart: Shows month on month absence trend compared to previous year. 

West Lothian College – Sickness Absence chart: The first bar shows absence for current Quarter (01 January to 31 March 
2021), the second and third bar shows absence for the current Fiscal Financial Year 2020-2021 and the previous Fiscal Financial 
Year 2019-2020 respectively.  

Absence Costs: An indicative figure for the cost of long term absence (hours lost multiplied by average salary of £22,500) is 
£7,520.55. 
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The total absence percentage for the three-month period 01 January to 31 March 2021 was 0.67% which is a significant decrease 
of 6.1% compared to last year’s figure of 6.77% for the same period.  

HR Business Partners meet Faculty/Team management bi-monthly to review sickness absence to ensure appropriate management 
action is taken, as well as providing advice and guidance on an ongoing basis. 

Any employees who reach the short term sickness absence Policy ‘trigger’ are managed appropriately under the Policy. Any 
employees on long term sickness absence are supported and a return to work, where appropriate, is facilitated through relevant 
advice from Occupational Health and ongoing communication between the employee and their line manager. 

In regards to long term sickness absence appropriate support and management action is taken informed by advice from 
Occupational Health. 

Absence reports are sent out to the Directors and Heads monthly. The reports show absence episodes for the previous 6 months 
for all staff in their team, assisting in appropriate management action being taken, in line with the college’s Your Attendance Matters 
Policy. 
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Leave of Absence 

The main reasons for Leave of Absence (in terms of the number of instances rather than the number of days) over the three month 
period are: 

• Bereavement

• Family Care

• Hospital and other medical Appointments

• Attending a Funeral

The total numbers of days granted this period were: 

Month Leave of Absence 

% Days 

January 21 0.33 20 

February 21 0.08 5 

March 21 0.21 13 
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Occupational Health 

Activity and performance information is shown in the table below: 

KPI 
Target 

January 2021 February 2021 March 2021 

Pre-employment 
screening 

0 4 0 

Face to Face 
Consultations 

N/A N/A N/A 

Telephone 
Assessments 

2 3 3 

KPI performance 
(number of working 
days for 
completion of 
consultation) 

5.0 N/A (Face to Face) 
1.0 (Telephone) 

N/A (Face to Face) 
3.0 (Telephone) 

N/A (Face to Face) 
3.0 (Telephone) 
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REWARD 

A national Support Staff pay award for 2020-2021 was agreed in this quarter including an extra day’s unconsolidated leave and a 
pay award of 2% with a minimum payment of £750 and maximum payment of £2,000 applying. 

ENGAGEMENT 

Work continued in regards to Staff Experience. 

In this quarter the following Staff Experience work was undertaken: 

- An online Virtual Winter Health Expo, delivered by the Occupational Health provider, was run for staff together with a
Mindfulness webinar.

- Endometriosis awareness and health promotion was undertaken, No Smoking Day was publicised and COVID vaccination
information was circulated.

- Mental health support was offered to all staff with a SAMH self-care guide being distributed together with a reminder of the
full range of supports available.

- With COVID lockdown returning, the popular college weekly quiz returned together with a range of fun activities to maintain
staff engagement: ‘guess who the cute child colleague is?’, homemade pizza competition (judged by our expert Hospitality
Lecturer Paul Devonshire), lockdown photo competition, Valentine’s Day staff appreciation messages
(https://sway.office.com/d6DmMmHvGrQMGED1 ), a ‘bring your pet to work day’, Easter egg decoration competition and a
range of events to mark Red Nose Day including sharing best jokes (https://sway.office.com/ACRTWWdQMZ89AVgU ), quiz
and charity fund raising involving the Sports & Fitness team guessing their fitness activity totals.

EMPLOYEE RELATIONS 

One JNCC meeting was held with UNISON. Progress on national job evaluation was discussed as well as future arrangements for 
trade union accommodation. 

https://sway.office.com/d6DmMmHvGrQMGED1
https://sway.office.com/ACRTWWdQMZ89AVgU
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One JNCC meeting was held with EIS. The planned approach to lecturers’ teaching qualifications was discussed as well as future 
arrangements for trade union accommodation. 

The EIS held a local and a national statutory ballot for industrial action. At a national level results provided a mandate for strike action 
regarding other roles involved in the delivery of learning and, at a local level, action short of strike action regarding the Instructor post. 
National strike action took place 25th March and 31st March. The national dispute has since been resolved with strike action ending. 
Local action short of strike action (ASOS) was announced scheduled to begin on 19th April. Subsequently the local ASOS was 
suspended with local JNCC discussions ongoing to resolve the issue. 

Regular joint JNCC meetings with EIS and UNISON continued connected to COVID site and working restrictions and ongoing 
management and communication relating to this. 

EQUALITY & DIVERSITY 

An Equality & Diversity monitoring report will be provided later this calendar year following an exercise to invite all staff to provide 
equality and diversity information – in order to improve staff equalities data. 

Work is beginning on a review of the college’s staff recruitment and selection policy and processes to align these fully with the Scottish 
Government’s Race Equality Recruitment toolkit. In addition, best practice relating to the promotion of equality and diversity for other 
protected characteristics will inform this review. In this way the aim of the college’s staffing complement becoming more representative 
of the wider, local community demographics will be supported. 

Linked to equality and diversity, learning and development is a strong factor around the college’s work in relation to equalities with a 
wide variety of opportunities promoted to the staff through the dedicated Dive In Microsoft Teams group. These development 
opportunities complement the work being undertaken by the cross college group working on the college’s equalities action plan. 
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LEARNING & DEVELOPMENT 

As the college moved back to a lockdown position from December, the college’s focus continued to be around delivering and 
supporting staff through online means. Staff were encouraged to engage with the Staff Mandatory Training (detail around completion 
rate is shown below). 

During this quarter many of the college’s staff were managing their workload while home schooling and the planned managing yourself 
as a remote worker courses was delayed until April. This was to ensure as many staff as possible were able engage once schools 
re-opened. 

A cross college project group has been established to develop a robust online lecturer induction programme which will be rolled out 
at the start of the next academic year. The content is being created collaboratively across the faculties and support areas to ensure 
that new lecturers and existing lecturers have a good base knowledge of processes around learning and teaching. 

Work continues under the umbrella of the Learning Continuity Support Team to assist in the upskilling of staff around digital skills 
through a variety of methods including one to one support or through college community sharing best practice using Microsoft Teams. 
The college is currently refreshing the Sharepoint platform for all staff and training has been built into that project to ensure the college 
has a robust systems administrator and also superuser knowledge moving forward. During February a group of staff received training 
on the use of the Microsoft Power Automate and the college are seeing good use of the skills across the departments to drive 
efficiencies and improvement around automated workflows. An example where this has been implemented, and was successfully 
piloted in February, is for the college’s annual personal learning plan review which has received extremely high positive feedback. 

In February the college held an all staff conference which theme was “Surviving through these Emergency Years and Thriving Beyond 
the Pandemic”. Through a variety of mediums, including recorded interviews with stakeholders and board members, and the use of 
a dedicated Microsoft Teams site to discussion, staff were actively encouraged to engage in the topics which include growth mindset 
and other topics including the good, the bad and the ugly of working through the pandemic.
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The college leadership team commenced the leadership development programme at the end of March and there has been positive 
feedback to date from those attending. The programme continues through the next two quarters of the current calendar year. 

Mandatory staff training is due to completed by all staff by the end of 2020-2021 academic year. In this reporting quarter, the Personal 
Learning Plan (PLP) process was also announced for all staff to complete by 4th June 2021. Progress for both is being monitored 
centrally within the HR and People Development Team and by line managers. Current completion rates, as at 27th May 2021, are: 

Department/Faculty 

Total in 
Dept/ 

Faculty 

Staff 
Mandatory 
Training 
complete 
(27 May 
2021) 

% training 
completed 

PLP fully 
complete 
(27 May 
2021) 

% PLP fully 
complete 

Access, Employability and Schools 24 10 41.67 6 25.00 

Business Development 31 15 48.39 3 9.68 

Business, Creative and Enterprise 48 18 37.50 10 20.83 

Care, Health and Sport 46 19 41.30 39 84.78 

Computing, Engineering and Built 
Environment 48 16 33.33 11 22.92 

Estates and Sustainability 38 34 89.47 31 81.58 

Executive Office (including Marketing) 7 4 57.14 6 85.71 

Finance, Procurement and Student Funding 10 4 40.00 1 10.00 

HR and People Development 6 4 66.67 6 100.00 

Information Systems and Digital Infrastructure 28 8 28.57 11 39.29 

Quality, Student Support and Learning 
Resources 34 22 64.71 17 50.00 

Workforce Development 45 36 80.00 34 75.56 

Grand Total 365 178 48.77 175 47.95 
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OPERATIONAL MATTERS 

One hearing and one investigation under the College’s Disciplinary Procedure took place. 

Derek O’Sullivan 
Head of HR and People Development 
31 May 2021 
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Finance and General Purposes Committee 

CREATING A HYBRID MODEL WORKING GROUP 

Introduction 

The committee will be aware that, in line with government guidance and, with 
the easing of lockdown restrictions, essential staff are working in the college. 
The majority of staff continue to work fully or partially from home. 

Ways of Working Pulse Survey 

To understand how staff are coping with remote working, the college ran a 
pulse survey in May 2021. There was a good response to the survey with 250 
completed (69% of all staff).  

The high-level results from the survey were: 

Staff working remotely enjoy working from home 
• 90% have a good work routine whilst working remotely
• 84% enjoy working from home
• 83% consider that they work more productively at home

Staff working from home feel trusted and well supported 
• 99% agree that they are trusted to do their job when working from

home
• 98% are satisfied with the support they get from their colleagues
• 91% agree that the college effectively supports staff who are working

remotely
• 90% are satisfied with the support they get from their manager

Staff feel communication and decision-making is effective 
• 93% have sufficient contact with their manager to be effective in their

job
• 89% agree that they are involved in decision making that affects their

team
• 88% agree that their team’s decision-making process works effectively.

The clear message is that most staff would like a hybrid working pattern. The 
majority would want to work from home at least one day per week with just 
over 50% wanting to work 2 or 3 days per week from home, and just 7% 
preferring only to work on campus.  
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Views were more polarised on hotdesking, how much teaching and learning 
can be delivered effectively remotely, and on ‘switching off’ when working 
from home. There was a lot of feedback on what the college can do to make 
working from home more comfortable and productive, for example by 
providing ergonomic chairs and larger monitors. The college will look to see 
what it can do to support staff in light of this feedback.    

Survey responses will be shared with local trade union representatives and 
with all managers.  

Academic Year 2021-22 

As restrictions continue to ease in line with the Scottish Government 
roadmap, we anticipate that academic year 2021-22 will be a transitional year 
for staff in terms of working arrangements. However, we need to look beyond 
2021-22 at what a future working model will look like and what adjustments 
need to be made to the campus so that we are ready to move permanently 
towards hybrid working from 2022-23.   

Creating a Hybrid Model Working Group 

To that end the Vice Principal, Finance and Corporate Services will establish 
and lead a Creating a Hybrid Model working group. The group will be tasked 
with preparing a plan for sustained hybrid working that will allow the re-
modeling of staff working areas across the campus and ways of working to 
properly support hybrid working from 2022-23 onwards, 

The plan will be informed by the findings from the survey as well as 
consultation with staff, management and the Student Association.  

In addition, and to help inform thinking, engagement has taken place with the 
Scottish Futures Trust (SFT) and the Vice Principal, Finance & Corporate 
Services has joined SFT’s newly formed Smarter Working Group which has 
been established to explore work and workplace in Scotland. 

The group will present a draft plan to the Executive Leadership Team by 31 
January 2022. 

Action 

The committee is asked to note the establishment of the Creating a Hybrid 
Model working group. 

Jennifer McLaren 
Vice Principal, Finance & Corporate Service 
17 June 2021 



Action: To Note Agenda Item 6 (iii) 

Paper 12 
West Lothian College 

17 June 2021 

LTC/160621/iShare 

Finance & General Purpose Committee 

EQUALITY MAINSTREAMING REPORT 2019-21 

The college is required to publish a full equality mainstreaming report every 
two years.   

The report identifies the progress the college has made in meeting the 
general duty and specific duties of the Public Sector Equality Duty (PSED) 
from April 2019-21 and more specifically on progress made in achieving our 
2017-21 equality outcomes as well as identifying our three equality outcomes 
for 2021-25. 

Action 

The committee is asked to approve the report. 

Simon Earp 
Vice Principal, Performance and Improvement 
16 June 2021 
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LEAD WITH VISION 
AND EMPATHY

ALWAYS STRIVING FOR 
BETTER

FOREWORD

Our objective is to mainstream equality, 

diversity and inclusion into the everyday work 

of the college. Equality mainstreaming is a 

long-term approach, through which we aim to 

ensure that the work of the college responds to 

the diverse needs and experiences of everyone 

we engage with or seek to attract.

Mainstreaming equality requires ongoing and 

long-term leadership and commitment.  This 

mainstreaming report outlines the progress we 

have made in 2019 to 2021. It demonstrates 

our commitment to delivering equality and 

diversity. It is also an opportunity to build on 

the progress that we have delivered to date.

West Lothian College’s values include being 

welcoming to all. These three words underpin 

the culture and ethos of our college, and 

capture our commitment to equality, diversity 

and inclusion.

Another of our three core values, always 

striving for better, sums up our commitment 

to continuous learning and improvement. 

Inequalities are persistent in our society and 

we need to adapt our practice continually to 

address these. 

In 2020, we introduced a new strategic goal 

to lead with vision and empathy. Achieving 

that goal requires an understanding of, and 

commitment to, equality, diversity and inclusion. 

This report makes that explicit.

Mainstreaming equalities will make work better 

and fairer for current and future staff. It will 

make the learning experience better and fairer 

for applicants and students. It will ensure 

the college is attractive and accessible to all 

– regardless of age, ability, gender identity, 

ethnicity, sexual orientation, marital status or 

religion. 

Our ethos and practice of collaborative working 

between staff, students and stakeholders is a 

vital catalyst in making greater progress than 

we could individually.

This report illustrates the progress we have 

made over the last two years and outlines our 

priority outcomes for the next three. 

We have made excellent progress in some 

areas and good progress in others. Areas for 

attention over the next four years are reflected 

in our revised outcomes and actions.

WELCOMING TO ALL
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INTRODUCTION

The purpose of this report is to identify the 

progress that West Lothian College has made 

in meeting the general duty and specific duties 

of the Public Sector Equality Duty (PSED) from 

April 2019-21.

• Eliminate unlawful discrimination, 

harassment and victimisation and other 

conduct prohibited by the Equality Act 2010 

• Advance equality of opportunity between 

people from different protected characteristic 

groups considering the need to:

• Foster good relations between people 

from different protected characteristic 

groups, tackling prejudice and promoting 

understanding between people from 

different groups. 

The PSED consists of a general duty and 

specific duties. The general duty consists of 

three main needs that are underpinned by 

specific duties to assist public bodies to meet 

the general duty.

We are confident that this report dmonstrates 

the college has made progress in 

mainstreaming equalities and is embedded in 

all aspects of curriculum delivery, staff and 

student support.  Our vision, values, goals and 

behaviours reflect that equality, diversity and 

inclusion is at the centre of all we do.

 - remove or minimise disadvantages 

suffered by people due to their protected 

characteristics.

 - meet the needs of people with protected 

characteristics.

 - encourage people with protected 

characteristics to participate in public 

life or in other activities where their 

participation is low.

1. Make clear our PSED and demonstrate our 

vision, values and goals

2. Give clear examples of case studies 

demonstrating how we mainstream the 

general duty into all our activity and 

functions

3. Report on progress we have made in 

achieving our 2017-21 Equality Outcomes

4. Provide and present data on protected 

characteristics, gender pay gap information 

and gender diversity within our Board of 

Governors

5. Identify our three equality outcomes for 

2021-25.

The Public Sector Equality Duty

The General Duty

To do this we will: 

The general duty requires West Lothian 

College, in the exercise of our functions, to 

have due regard to the need to:
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• An annual breakdown of the information we 

have gathered under our duty to gather and 

use employee information

• Details of the progress we have made in 

gathering and using that information to 

enable the college to better perform the 

general equality duty

• Information on the number of men and 

women on our board of governors and 

report on steps we have taken, and intend to 

take, towards ensuring diversity in relation 

to the protected characteristics of those 

members

• Progress and impact made on our equality 

outcomes as a result of our actions in 

relation to students and staff.

• Age

• Disability

• Gender Reassignment

• Pregnancy and maternity

• Marriage and Civil Partnership (in 

employment) 

• Race

• Religion and Belief

• Sex

• Sexual Orientation

The specific duties require the college to 

publish a report on the progress it has made 

in integrating the general equality duty into the 

exercise of its functions to better perform that 

duty.  Our report must include:

As widening access is central to what we 

do, we support individuals who may be care 

experienced, young carers, or vulnerable 

because of deprivation and social exclusion. 

Widening access and inclusion are as intrinsic 

to our equalities, diversity and inclusion work 

as the nine protected characteristics.  

We work closely with a number of organisations 

to provide a joined-up approach and offer a 

range of initiatives to those groups who may 

not be covered by a protected characteristic. 

Such groups include those who are care 

experienced, those with caring responsibilities 

and former veterans. We continue to build upon 

the extensive Adverse Childhood Experiences 

(ACEs) aware and trauma-informed good 

practice and support already on offer at West 

Lothian College through ongoing awareness 

raising, staff development, and support and 

counselling services for those students who 

have experienced trauma. 

The Covid-19 pandemic has shone a spotlight 

on the broader societal issue of poverty and 

groups experiencing food insecurity, housing 

insecurity, digital and financial exclusion. As 

a result of this, much work has been done 

by the college and Student Association (SA) 

to support these vulnerable groups. The 

unprecedented emergency years and the need 

to respond quickly to our students experiencing 

such hardships, particularly at the beginning of 

the pandemic, superseded the PSED. Included 

in this activity was our commitment to ensure 

that every student who required a digital device 

had access to one.

The Specific Duties

The Protected Characteristics
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Our Vision, Strategic Goals, 
Values and Behaviours

In 2020, the college updated its vision which is to deliver a highly skilled, 

enterprising and resilient workforce. This vision is underpinned by four strategic 

goals and three core values that influence how we act.

Inspire
 and enable 

success 
for all

Support
economic
recovery

and growth

Strengthen 
our

communities

Lead
with vision

and empathy

VISION

GOALS

VALUES

A highly skilled,
enterprising and resilient workforce

Welcoming
to all

Students 
at the

centre of
everything

we do

Always 
striving for

better
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To inspire and enable success for all, we will: To strengthen our communities, we will:

To lead with vision and empathy, we will:To support economic recovery and 

growth, we will:

• Provide a wide range of qualifications at 

further and higher education level

• Have clear vocational pathways from school 

to college, and from college to university, 

apprenticeships or employment

• Have a modern curriculum, responsive to 

the skills needs of the regional economy 

and supported by up-to-date and relevant 

facilities

• Integrate digital technologies across our 

curriculum and services for students

• Support our students facing financial, 

learning or mental health challenges.

• Be a trauma-responsive college, working 

with local organisations to support our 

students 

• Support positive mental health and 

wellbeing of students and staff

• Make work better for our employees by 

being a caring and supportive employer

• Help our workforce and students adapt to a 

post-pandemic world of work.

• Deliver more in our communities to reach 

people who are not in education or 

employment

• Enhance our partnerships with third sector 

organisations to achieve shared objectives

• Support our Community Planning 

Partnership and contribute to achieving its 

goals.

• Provide skilled people to help businesses 

survive, revive and thrive

• Ensure that all courses are relevant to 

industry and keep pace with developments 

in different economic sectors

• Be flexible in what, how, where and when 

we deliver

• Establish centres of excellence in areas 

such as computing and early years

• Enhance our STEM activity with schools, 

employers and partners.
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In 2020, all staff took part in determining the behaviours we expect to demonstrated against 
our three values. These are:

Welcoming to all Students at the centre of 
everything we do

Always striving 
for better

• We are respectful and 

inclusive, and treat 

everyone as an individual 

• We listen actively, and 

communicate in an open 

and supportive way  

• We are positive role 

models, engaging with 

purpose and enthusiasm 

• We work together and 

support each other as part 

of a team

• We are flexible and 

accommodating, and act 

on feedback to make 

changes

• We are understanding and 

responsive, focusing on 

individual needs

• We evaluate and reflect 

on our practice to improve 

and succeed

• We are open to new ways 

of working, look outwards 

and learn from others

• We are proactive and 

forward thinking, preparing 

for what may come next

Diversity, Inclusion, Values and 
Equalities (DIVE) Initiative

A management restructure in 2020 provided an 
opportunity to embed equalities in all faculties 
and departments. All management posts 
at all levels now have explicit responsibility 
for equalities, and a faculty director took 
responsibility for strategic cross-college work. 
In recognition of the need to create a whole 
college approach to equalities the college 
created three levels of staff and student 
involvement.

Level One - Equalities and Widening 
Access Committee

The purpose of the Equalities and Widening 
Access Committee is to lead the college 
in meeting its statutory duties under the 
Equality Act 2010 (Specific Duties) (Scotland) 
Regulations 2012. 
The committee currently meets virtually bi-
monthly and comprises strategic decision 
makers including a vice principal, faculty 
directors, and Head of HR and People 
Development, as well as support department 
heads, student association representatives and 
a board member. This ensures that equalities 
and widening access themes are at the heart 
of what we do and embedded in leadership 
and management roles and decision-making 
responsibilities.
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Level Two – DIVE Group 

Level Three - DIVE in All Staff

The ‘divers’ are a diverse group of 26 staff and 
student champions who are empowered to ‘dive 
in’ to explore diversity, inclusion, values, and 
equalities with the purpose of mainstreaming 
these across staff and student populations. 
Awareness raising is one way in which this is 
done. 

The move to remote working for the majority 
of students and staff, and the widespread use 
of digital platforms such as Microsoft Teams, 
has made information sharing, awareness 
raising, peer participation and virtual dialogue, 
easier. DIVE In ‘divers’ have a dedicated Team 
channel and meet monthly to discuss key 
equality, diversity and inclusion (EDI) dates 
and prioritise these for wider promotion on the 
general DIVE in Team site. Examples to date 
include leading on LGBT+ History Month and 
Autism Awareness Week.

With a designated MS Teams space where all 
staff are kept informed and actively encouraged 
to participate in equality events, promoted 
in the main by DIVE in ‘divers’. All staff can 
contribute to all areas of DIVE related activity - 
from learning and development opportunities, 
exploration of relevant topics and general 
discussion staff are encouraged to get involved. 
In light of the ongoing pandemic, this is one 
of the main ways of mainstreaming equality, 
diversity and inclusion across the college. 
Engagement levels, measured by Teams 
analytics, have been very encouraging so far.



Equality Mainstreaming Report/DM/April 2021 8Page

MAINSTREAMING EQUALITY
West Lothian College has demonstrated our commitment to the general duty by 
mainstreaming equality across all college activities and functions. The impact of this activity 
is evidenced and measured against our three equality outcomes.

Outcome 1 – 
We will actively promote real access of equality of opportunity for all

Mental Health

Ethnicity

Economic Recovery and Social Renewal

Neurodiversity

LGBT+

Disability

The college developed a very successful 
partnership with Scottish Association for Mental 
Health (SAMH) through which SAMH delivered 
workshops for staff and students and produced 
a suite of resources. We developed this further 
when our Student Association and college 
teams worked together on the Think Positive 
Project.

To engage more effectively with minority ethnic 
groups in promoting access to college courses 
and apprenticeships, we built relationships with 
the West Lothian Race Forum. We developed 
and deliver a wide range of ESOL study models 
to ensure students have access to online, full 
time and part time study.

Supported by funding from Skills Development 
Scotland, the college trained staff to enable 
neurodivergent students to undertake a cyber 
security course. 

The college continues to be a high-performing 
provide of Project Search, a work-based 
employability course to enable young people 
with a disability and/or on the autistic spectrum 
secure jobs.

The college was re-awarded Disability 
Confident Employer status in 2019, evidencing 
our sustained commitment to providing 
opportunities for disabled people and those 
with long term health conditions to fulfil their 
potential and realise their aspirations.

The college was awarded LGBT+ Charter 
Silver status by LGBT Youth Scotland in 2019 
after carrying out a wide range of training 
and awareness raising activities with staff and 
students. We host West Lothian Pride and 
work closely with community partners to raise 
awareness of LGBT+ issues.

In partnership with West Lothian Council’s 
Community Learning and Development team, 
we developed and piloted an introductory 
childcare course in Whitburn.

Concerned about young people being 
disproportionally affected by high 
unemployment we developed a range of short 
courses including Next Steps and Skills Boosts. 
The Skills Boost model was rolled out to all 
colleges in Scotland, supported by the Scottish 
Funding Council.
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Outcome 2 – 
We will create a learning and working environment 
that meets the needs of all students and staff

Responding to Student Feedback

Living our Values 

Staff Health and Wellbeing 

We acted proactively on Student Association 
survey feedback and made improvements to 
promote equal opportunities. For example, 
following student responses to a specific 
equality and diversity question we introduced 
gender neutral toilets across our campus.

Staff development has focused on ensuring 
that we are welcoming to all, that our students 
are at the centre of all we do, and that we 
always strive for better. In 2020 our staff 
induction programme was revised to include 
a comprehensive suite of online training 
that includes courses on equalities. This 
training has been expanded to all staff and is 
completed annually. 

A staff survey takes place each year to provide 
an assessment of staff experience of working at 
the college. In 2020:

• 99% of respondents shared the view that the 

college takes positive action on health and 

wellbeing 

• 95% of respondents recommended the 

college as a place to work  

• 94% of respondents were satisfied with the 

support of their colleagues

• 94% of respondents felt their line manager 

values their work.

A staff experience group was formed to 
maintain and improve our work environment 
to ensure it is accessible and inclusive. Much 
of the focus has been around staff health and 
wellbeing and progress is being made towards 
achievement of the gold award for Healthy 
Working Lives after achieving silver in 2021.
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Accessibility

Student Health and Wellbeing 

As gender identity becomes more fluid 
employers risk being accused of discriminatory 
behaviour by designating a toilet as for specific 
use by men or women. For this reason, we 
introduced gender neutral toilets across our 
campus.

In two buildings that did not have accessible 
toilets on the upper floor, we installed disabled 
access to toilets to ensure that students and 
staff with a physical disability did not have to be 
dependent on lifts to access toilet facilities. 

During lockdown in 2020 we were concerned 
that students were experiencing higher levels 
of mental health difficulties. We adapted our 
mental health support services to enable 
students to have access to support available 
virtually while campus buildings were closed. 

Our student support team introduced a range 
of initiatives to enable students to know how 
to access staff who were available to support 
them when they were finding life and/or study 
difficult. 

We recognised the need for students with 
additional needs to have additional support 
during transition period and we implemented a 
transition programme to assist with this which 
has resulted in high retention outcomes.
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Policies and Procedures

Gender

Spotlights

Outcome 3 – 
We will be fair and respectful to all students, staff and stakeholders and we will 
work to reflect and value diversity in all we do and through relevant strategies, 
policies, procedures and working practices. 

All college strategies, policies, procedures and 
working practices were reviewed in line with 
equality duties. We are currently developing 
Equality Impact Assessment training for all staff 
that we aim to roll out in 2021-22.

We created a gender specific cross-college 
training plan that included rolling out 
unconscious bias training for all staff. 

We were commissioned by for Equate and 
Skills Development Scotland to develop a 
Train the Trainer course supporting female 
apprentices that we delivered to training 
providers across Scotland.  

Equate Scotland audited all our marketing 
materials and were content with gender 
representation and balance. Our faculties 
review all learning and teaching materials to 
ensure they reflect balance across their subject 
area. We created targeted approaches to our 
curriculum by developing courses to redress 
the gender imbalance.

The following pages provide an insight as 
to how we have delivered the three equality 
outcomes.
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Outcome 1

Spotlight on Student Mental 
Health Agreement

What change did we want to see?

What difference did we make?

How do we know we were successful?

Student health and wellbeing is a priority at 
West Lothian College. Working together, our 
Student Association and teams took part in the 
Think Positive project to reduce mental health 
stigma.

We wanted to ensure that anyone experiencing 
poor mental ill health felt able to continue their 
studies without facing stigma or discrimination. 
We wanted to encourage mental health 
disclosures by removing perceived or real 
barriers to doing so. This informed ongoing 
campaigns and the development of tools 
that students could access for self-help and 
referrals. 

We focused first on how we could encourage 
students to declare protected characteristics 
and disclose mental health conditions to ensure 
we had more comprehensive data to influence 
allocation of resources.   

To achieve this, we designed health and 
wellbeing campaigns and ensured that available 
support was easily accessible for students. 
Student mental health and wellbeing was 
integrated across the college in procedures 
and committees, through staff training, and via 
internal and external communication channels. 
 
Collaborative approaches improved student 
health and wellbeing. A new Student 
Association welfare hub included an innovative 

self-help resource, Recharge, which helps 
students to take ownership of their own 
health and wellbeing. Recharge packs 
include information on college services, local 
and national support organisations, health 
and wellbeing websites and apps, nutrition 
information and smoking cessation support. 
Additionally, Recharge provides free gym 
membership, beauty and hair treatment, and 
a welfare pack. Students can self-refer or be 
referred by lecturers for packs and support is 
always provided sensitively and discreetly. 

In the first two months, the Student Association 
gave out 130 packs from the welfare hub. 
During lockdown, vouchers were introduced so 
that students could select their own choice of 
hygiene products in a safe way

“I have seen an incredible difference with my 
students, many whom are living in poverty. I can 
physically see the difference in terms of personal 
hygiene and in confidence and positive self-
esteem”
Lecturer  
  
“I have issued a few of these packs to students 
in need. One student was trying to get money 
from finance but had reached their limit and 
couldn’t afford everyday essentials. The student 
was so appreciative for the pack as it freed up 
money for food.” 
Student support staff member
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Spotlight on LGBT Charter 

What change did we want to see?

What difference did we make?

How do we know we were successful?

Silver Status Charter Mark achieved in LGBT 
Charter

We wanted to demonstrate our commitment 
to equality, diversity and inclusion for all by 
achieving LGBT Charter status so that everyone 
studying, working at or visiting the college feels 
safe, equal, welcome and supported. 

Fifty percent of full-time staff completed LGBT 
Youth Scotland training including all managers 
at every level. In addition, 35 staff completed 
Stonewall LGBT+ training, 32 colleagues 
completed a Transgender Awareness module 
and seven completed Tackling Homophobia in 
the Workplace training. 

All college recruitment adverts were reviewed 
by Equate to ensure they were inclusive. The 
rainbow flag is now permanently displayed on 
our recruitment home page to promote equality 
and inclusiveness.  
 
New employees to the college are offered the 
option of a rainbow security lanyard. This has 
received positive feedback from applicants 
during interviews when interviewers have worn 
these. 

The Student Association highlighted areas 
within the college that did not visibly promote 
inclusiveness. Working with the LGBT Club 
and an external volunteer, they carried out an 
independent assessment of our campus to 
evaluate college services, visibility of LGBT 
support, signage and signposting to external 
services. This resulted in improvements such 
as:

• Awareness-raising posters on all notice 

boards

• Rainbow flag flying on the college campus

• Social media campaigns to relay events and 

activities on and off site

• Contact details for LGBT+ support added to 

the Recharge and college website

• Gender neutral toilets created and private 

changing areas. 
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Spotlight on Neurodiversity

We created our Cyber Security course for 
neurodivergent young people following 
research by Skills Development Scotland into 
neurodiversity in the tech sector. 

What change did we want to see?

What did we do?

We wanted to provide opportunities for 
neurodivergent students to study cyber security 
and achieve positive outcomes for further study 
or employment

The college created and delivered a cyber 
security course to a group of neurodivergent 
students over ten weeks. We worked 
collaboratively with the Donaldson’s Trust and 
West Lothian Council’s Supported Employment 
Team to recruit young people onto the 
course and support them as they studied the 
qualification.  
 
To meet the needs of students we carried out 
an assessment prior to the course commencing 
on what students required in class and to 
carry out assessments. We conducted an 
environmental assessment to ensure we had 
appropriate quiet spaces available for students. 
Start and finish times were planned not to 
coincide with other students to reduce the risk 
of stress in busy areas.

What difference did we make?

All students completed the course successfully, 
and were positive and enthusiastic about their 
learning experience. The lecturer received 
individual training on supporting students with 
autism which provided an excellent insight 
into the challenges these students faced 
and gave the lecturer confidence in how to 
approach these challenges. More widely, we 
built the capacity of staff to understand how to 
deliver to neurodivergent students alongside 
neurotypical.

How do we know we were successful?

Partner feedback was excellent and very 
complimentary of the support that the students 
received from the start to the end of the course. 
The lecturer made a lasting impression with 
the students who were made very comfortable 
by their honest and accessible approach. The 
main factors underpinning the success of the 
course were making sure the environment was 
comfortable for the students, individual student 
support needs were met, course materials were 
adapted appropriately.
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Spotlight on Project Research

What change did we want to see?

What did we do?

What difference did we make?

How do we know we were successful?

Project Search is delivered in partnership with 
West Lothian Council’s Supported Employment 
Service and NHS Lothian to support young 
people with additional support needs and/or 
autism into employment

Project Search challenges stereotypical 
perceptions of hiring people with additional 
support needs, traditional recruitment practices 
and provides real life work placements for our 
students to prepare for employment. We wanted 
to see improved outcomes for students with 
additional support needs and/or autism through 
supporting a cultural shift within organisations 
on what these individuals add the workforce.

The college is part of a mature strategic 
partnership with West Lothian Council’s 
Supported Employment Service and local 
employers to implement Project Search. It is 
delivered fully in the workplace and supported 
by the educator, work coach and workplace 
buddy. A true partnership approach and 
innovative delivery ensure that all students 
are supported during their journey into 
employment.

Students, their families, staff, and employers 
have benefited from Project Search through 
supported work placement opportunities. 
Feedback from students and their families 
is positive and employment outcomes have 
impacted significantly on their lives.

West Lothian Project Search was recognised 
by being awarded Project Search Top Achiever 
for achieving the best employment outcomes 
in the UK for students. In the first three 
years of delivering Project Search, nearly 
100% of students gained and have sustained 
employment. Colin McGill from our 2020 cohort 
was awarded the NHS Young Achiever Award. 

“I wouldn’t be where I am today if it wasn’t for 
the Project Search team, I never imagined myself 
working in the hospital in a job I love.” 
Student 

“The changes we saw in our son were amazing. 
He was shy, only engaged with people he knew 
well and lacked confidence until he entered 
Project Search. The course helped him develop 
confidence and skills, and has made new 
friends.” 
Parent
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Outcome 2

Spotlight on Staff Health 
and Wellbeing

Our People Strategy aims to provide a safe and 
healthy working environment for employees, 
and places wellbeing at the heart of staff 
experience by encouraging staff to maintain 
and promote their own health as well as others.

What change did we want to see?

The college provides a safe, healthy working 
environment through effective induction, 
supportive line management with additional 
support from health and safety and HR 
partners, sickness absence management, 
wellbeing initiatives and access to occupational 
health, counselling, physiotherapy, flu 
vaccinations and an employee assistance 
service for all staff. We wanted to improve upon 
this to make work better for colleagues, in 
particular during the emergency years of the 
Covid19 pandemic.

What difference did we make?

We improved wellbeing for staff through 
organising health promotion activities, 
awareness-raising events to encourage 
exercise such as a Walking Challenge, and 
wellbeing events including a Tea & Talk day to 
promote good mental health.

In 2020-21 we introduced an annual Wellbeing 
Day that staff could take at any time to carry 
out any activity that added positively to 

How do we know we were successful?

Our work in this area led to the award of the 
NHS Silver Award for Healthy Working Lives, an 
endorsement that the college strives to improve 
health, safety and wellbeing in a structured 
way. Importantly, 99% of respondents in the 
2020 staff survey agreed that the college takes 
positive action on health and wellbeing. 
 
“There are frequent healthy working email tips, 
initiatives like seated yoga and Cycle September 
- things staff are encouraged to join in with. We 
were given a Wellbeing Day on top of leave. 
These are positive and concrete measures, not 
just policies that tick a box.” 
Employee.

their health and wellbeing. Examples of how 
colleagues used this day were shared in the 
Principal’s weekly update to all staff.

In December 2020, to enable colleagues to be 
able to benefit from the festive break after a 
period of intensive activity during the pandemic, 
we ran an online Christmas Advent calendar 
with daily health and wellbeing activities to be 
completed during the working day.
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Spotlight on Combating 
Student Poverty

Support for students at the college beyond 
making sure they can finish their courses 
successfully.

What change did we want to see?

The economic impact of the coronavirus 
pandemic has led to challenging times for 
students. Increasing numbers are struggling 
financially and students already experiencing 
poverty are finding it harder than ever before. 
Many have lost part-time jobs, some have 
partners who have been made redundant, 
and others are homeless. We want to remove 
as many barriers to learning as possible so 
that our students can focus on achieving their 
qualification during the most challenging time 
they have ever had to face. 

Although not a protected characteristic, 
poverty is an underlying condition for many 
students and is a significant barrier to learning. 
The college and Student Association worked 
together to put in place a comprehensive 
package of support, some open to every 
student and some delivered to students who 
expressed a particular need.

The college began providing free soup and 
roll three years ago to alleviate student hunger 
and extended this in 2021 to provide a free hot 
breakfast. This followed feedback from staff 
and the Student Association that some students 
were passing out in afternoon classes through 
hunger because they couldn’t afford to eat. 
To avoid the stigma that often surrounds free 
meals, our existing soup offer and the new hot 
breakfast are available to all students. Students 

What did we do?

What difference did we make?

“I would just like to say that these meals have 
really help myself and my son through tough 
weeks. The Student Association were so 
understanding and helpful. This means I don’t 
need to worry about putting hot food on the 
table.” 
Student.

do not have to prove that they are hungry or 
that they are not able to afford to pay for lunch.

Our Student Association worked with local 
charities, community groups and social 
enterprises in West Lothian to help students 
facing financial difficulties. In the lead up 
to Christmas they worked with the Ladywell 
Baptist Church Community Fridge, The Larder 
and the West Lothian Foodbank to provide hot 
meals to students and their families who were 
affected by poor mental health, poverty or 
Covid19. For students with children, who faced 
additional financial pressures over the festive 
period, the Student Association accessed help 
from River Kids and West Lothian Financial 
Inclusion Network so that no child went without 
Christmas presents. With the support of the 
West Lothian School Bank, they enabled 
students to get school clothes for the new term 
for their children. 
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Spotlight on Student Mental Health

Even before the pandemic, increasing numbers 
of students were experiencing poor mental 
health. Covid restrictions exacerbated this 
with disrupted learning, forced social isolation, 
financial problems and uncertainty. 

What change did we want to see?

We wanted to respond to the mental health 
challenges experienced by students by 
developing, enhancing and adapting our 
support services to accommodate pandemic 
restrictions and continue to help students 
become more resilient and look after their 
mental health. 

What did we do?

We built on existing counselling provision and 
launched an enhanced student counselling 
service in March 2020 that is available to all 
students. Students are able to receive up to six 
counselling sessions with a qualified counsellor. 
The college subscribed to TogetherAll in April 
2020, an online mental health support resource 
that students going through a tough time can 
access free at any time. 

We embarked on a partnership with Listen Well 
Scotland to offer a new service called LT4U 
(Listening Time for You), a safe place where 
students can explore their concerns or worries in 
confidence with a trained listener.
 
We created The Man Cave, a new initiative 
developed and run by lecturers to provide a safe 
space for male students to talk about mental 
health.

By supporting students who have caring 
responsibilities to study and manage their course 
along with their caring duties, we enhanced 

our support and achieved the Going Further 
for Student Carers award. We work closely 
with Carers of West Lothian to ensure students 
receive whatever support they need to deal with 
the challenges that being a carer can bring. 

What difference did we make?

Through adapting existing services and 
developing new services, we have increased 
opportunities for students to access the 
help they need. We expanded what we offer 
and ensured this was accessible throughout 
lockdown so that students who are struggling 
with their mental health could access the 
support they need in a way which that suits 
them. 

“I suffer with mental health issues and without 
continued support and encouragement I would 
never have managed to complete my HNC and 
gain a place at university… with the anxiety that I 
have, I sometimes struggle with tunnel vision and 
I was given continued support through my many 
meltdowns. I cannot thank the team enough for 
their continued support and encouragement.”
Former student
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Spotlight on Healthy Body 
Healthy Mind

The process of achieving the Healthy Body 
Healthy Mind 4-star award connected activity 
in mental health, physical health, tobacco 
reduction, food and nutrition, poverty and 
wellbeing support.

What change did we want to see?

What difference did we make?

Through working in partnership, the college 
and the Student Association wanted to help 
students understand the links between mental 
health, physical exercise, food and nutrition, 
and poverty. We wanted to make sure that all 
students experiencing mental ill health felt able 
to continue their studies without facing stigma 
or discrimination.

We linked separate initiatives led by the college 
and the Student Association which had a very 
positive impact on student health and wellbeing. 
This led to the creation of a Student Mental 
Health Agreement, a welfare hub and Recharge 
pack, and a range of health and wellbeing 
events throughout the year.

We increased student participation in 
sports activity with support from Scottish 
Student Sport, our sports lecturers and the 
Student Association’s Recharge initiative. We 
established a clean air campus with aim of 
progressing to a smoke free campus which we 
achieved in July 2020. 

How do we know we were successful?

“Your stop-smoking and smoking prevention 
work was great. Your partnership work with 
WLDAS is a great asset to West Lothian College. 
The tailored workshops with hair and beauty, 
sports and fitness, and childcare students 
were outstanding and a great example to 
other institutions. Your clean-air campus policy 
promotion and signage is great.” 
Ash Scotland 

“We loved your work around the Daily Mile and 
really loved your ‘hang out your washing in 
public campaign’ and brilliant work on increasing 
participation from students who don’t usually 
engage in physical activity!” 
Scottish Student Sport  
 
“We’re excited to see how this work continues 
to develop and have thoroughly enjoyed 
working with you throughout the year. Clear 
enthusiasm, dedication and hard work has been 
put into improving the health and wellbeing of 
your students and this is evident in the report 
submitted”.  
NUS Healthy Body Health Mind



Equality Mainstreaming Report/DM/April 2021 20Page

Outcome 3

Spotlight on Equalities Week 

Equalities Week is a highlight in our college 
calendar and raises awareness of the protected 
characteristics and celebrates diversity.

What change did we want to see?

We are committed to raising awareness of 
equalities, diversity and inclusion through 
events during an annual Equalities Week. The 
objective of this week is to not just to raise 
awareness but to celebrate diversity. 

The aim of this annual event is to involve 
every part of the college to develop their 
understanding of equality, diversity and 
inclusion, and encourage them to tackle 
inequality. The focus of Equalities Week in 
2018-19 was on raising awareness of the 
nine protected characteristics. In 2019-20, we 
focused on celebrating diversity. 

A wide range of innovative activities took 
place including flooding the college in rainbow 
colours, offering cultural menus in the canteen, 
and support staff wearing t-shirts displaying 
the nine protected characteristics. The Student 
Association ran a poster competition, rainbow 
lanyards were purchased for all staff, and LGBT 
Youth and GBV training delivered to staff and 
social care students.

What difference did we make?

The college received LGBT+ Silver Award 
for our commitment to supporting staff 
and students from the LGBT+ community.  
Every college team took part in a full range 
of activities around the nine protected 
characteristics. Our marketing team used social 
media platforms to highlight the events and 
promote case studies.
 
We created a Gender Based Violence (GBV) 
Action Plan and engage each year with the 
16 Days of Action. We raised awareness of 
this through our Staff Learning Academy, our 
DIVE site on Microsoft Teams and developed 
the college’s knowledge and understanding of 
GBV. We work closely with the West Lothian 
Domestic and Sexual Assault team and are 
represented on the West Lothian Violence 
Against Women Group. 
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Spotlight on Gender 
based Violence

What change did we want to see?

What difference did we make?One in five people will be victims of domestic 
violence and we wanted to raise awareness of 
this in our college community.

The purpose of our awareness raising initiatives 
was to highlight gender-based violence (GBV) 
to staff and students. We wanted to encourage 
conversations about GBV and ensure 
appropriate and visible signposting to support 
networks was in place.

What did we do?

In November 2019, we took part in the 16 Days 
of Action for the Elimination of Violence Against 
Women rally. Following this, a speaker from the 
campaign spoke to groups of male students to 
encourage them to sign up to the campaign.

This was followed by awareness-raising 
activities for staff and students that included 
a presentation from Fiona Drouet about her 
charity, EmilyTest, which has been campaigning 
to raise awareness of GBV and stimulate 
change in policy, professional practice, 
intervention and support in Scottish education. 
She shared the story of her daughter’s suicide 
following an extended period of violence at 
university. The college continues to build 
on this, for example, through the roll-out of 
the Rape Crisis online learning module for 
students.

Having a focus on GBV has opened up 
dialogue on this sensitive topic and has 
ensured our college community is a safe place 
for those impacted to access support.
 
“The campaign around gender-based violence 
has really resonated with me. I didn’t fully 
understand what coercive control was. The 
college’s work, raising awareness in this area, 
has allowed me to recognise previous unhealthy 
relationships which had both manipulation 
and control happening on a frequent basis. 
If in that position now I would have a greater 
understanding and know where to access 
support.” 
Staff member
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Spotlight on Addressing the 
Gender Balance in Early Learning 
and Childcare 

Only 4% of the early years workforce in 
Scotland is male, and we designed a course to 
encourage men to consider a career in early 
learning and childcare.

What change did we want to see?

The early learning and childcare workforce is 
facing a skills shortage, with Scotland needing 
around 11,000 new childcare employees to 
meet the Scottish Government’s commitment 
to provide 30 hours of free childcare to eligible 
2-year-olds and 3 and 4-year-olds.  

What did we do?

We launched a new part time learning course 
for males interested in starting a career in early 
learning and childcare 

What difference did we make?

We achieved thirteen enrolments on the course, 
a great success when previously a total of three 
male students had been recruited across all 
previous courses. 

“In the past childcare has been seen as a 
women’s role. That never put me off applying 
for the course. Once I decided that’s what I 
wanted to do I went for it and never looked back. 
There is so much more to childcare than simply 
looking after children!”
Student 

“There’s absolutely no reason men can’t do this 
job just as effectively as women and I haven’t 
been treated any differently just because I am a 
guy.” 
Student
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Spotlight on The Neil’s Hugs 
Foundation 

The college worked in partnership with the 
Neil’s Hugs Foundation to challenge and 
reduce the stigma associated with poor mental 
health.

What change did we want to see?

What difference did we make?

By working with the Neil’s Hugs Foundation 
our Business, Creative and Enterprise Faculty 
aimed to reduce stigma around mental health. 
Their relationship has grown beyond this to 
influencing our curriculum.

From 2019, the founder of Neil’s Hugs 
Foundation, Donna Paterson-Harvie has worked 
with our lecturers and students to support 
students with their mental health. This includes 
taking part in induction talks with students 
to highlight the mental health and pastoral 
support the charity can offer students. Neil’s 
Hugs offers students and staff individual mental 
wellbeing support. Many students reach out to 
Donna when they hear about her work and this 
has made a significant difference to the mental 
health of our students.   

In partnership with one of our health and social 
care lecturers, the Student Association and 
various student groups, Donna launched a 
range of events to get students talking about 
mental wellbeing such as tea and talk events. 
Hundreds of students and staff took part in 
these events.   

Donna has been an active member of the 
faculty’s employer advisory forum as the leader 
of a charity and contributes to shaping our 
curriculum, in particular on the value of work 
experience opportunities. Students worked 

with Donna to redesign the charity’s logo, 
leaflet information and re-launch its social 
media. This enabled Neil’s Hugs to reach a 
wider audience and support even more of our 
students as knowledge about the charity has 
grown. A small group of students worked on a 
complete overhaul and redesign of the charity’s 
website which proved a great work placement 
for students. In December 2020, hospitality 
students made up hundreds of treat bags for 
distribution in the local community. Donna 
arranged for distribution through a community 
foodbank and this provided valuable experience 
to our students.   

The involvement of Neil’s Hugs Foundation 
across the college has grown each year. In 
recognition of this, Donna Paterson-Harvie was 
named a lifetime College Ambassador in 2019.

“Welcoming Neil’s Hugs Foundation into our 
college community has been fantastic. The 
massive change to the stigma surrounding mental 
health and the ability to be more open about this 
has been significant for students and staff.” 
Lecturer
 
“Donna has changed my life for the better with 
her support.”  
Student
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Spotlight on Developing our 
Young Workforce 

Our vision is to develop a highly skilled, 
enterprising and resilient workforce.  As one 
of the largest employers in West Lothian, 
we wanted to offer employment and work 
experience opportunities to young people.

What change did we want to see?

Less than 7% of our workforce is under the 
age of 30 and we wanted to address this 
age imbalance, as well as demonstrate our 
commitment to the Young Person’s Guarantee.

What did we do?

We took several steps to achieve this including 
offering Modern Apprenticeships, providing 
Project Search internships, work placements 
for college students and Career Ready 
internships for school pupils. 
 
Student placements, for example in our 
Marketing team, offered our students the 
opportunity to gain vital real-life work 
experience and put their learning into 
practice. We also offered work placements 
to school students undertaking Foundation 
Apprenticeships and university students as part 
of their degree. 
 
We supported the Career Ready scheme by 
providing placements for school pupils to take 
part in work experience where they developed 
skills that helped them determine and pursue 
their career aspirations. 

What difference did we make?

By making a tangible commitment to the 
younger workforce the college supports 
and offers opportunities to young people to 
develop their potential and address workforce 
succession and skills planning. 
  
“I am finding it really interesting and a great 
way of demonstrating my employability skills. 
It has helped me put into words exactly what I 
do in my day to day work and shows evidence 
to back up my skills that I would put on a CV.”  
Modern Apprentice 
 
“Offering a Modern Apprenticeship opened up 
a new, different part of the labour market, we 
received strong applications and with Katie the 
team has benefitted through a new member 
joining who is motivated, dynamic and diligent 
in their work, keen to learn and share her 
experiences from other jobs and education 
which gives fresh ideas and her enthusiasm 
contributes to a positive team dynamic.”  
Manager 
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STUDENT DATA

The diagram below shows the last published performance indicator comparison (2018-19). Our 

student performance exceeded the national results in all key groups monitored by the Scottish 

Funding Council.

As well as using our own data we work closely with organisations such as West Lothian Council, 
the Scottish Funding Council and Skills Development Scotland to incorporate their data sets into 
our analysis and subsequent planning.  

We have identified three areas where the data is telling us that the college working with our 
partners to improve outcomes. 
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Gender

Key observations on student gender data:

• The gender split of the populations of 

Scotland and West Lothian are stable and 

balanced at 51% female and 49% male. The 

gender split on our full-time courses, was 

56% female and 44% [specify FE and HE]. 

Part time courses had a significantly higher 

proportion of females (65%). This imbalance 

largely reflects the subject nature of our 

part time portfolio which serves typically 

female dominated sectors. 

• Retention on college courses for female 

students improved significantly across all 

levels and modes, in particular full time 

higher education. However, male retention 

decreased significantly on full time courses, 

particularly at further education level. 

Students most at risk of withdrawal were 16-

19 year-old males studying full time STEM 

further education qualifications, although 

males aged over 25 studying part time 

STEM higher education qualifications were 

least at risk of withdrawal.

• Due to the impact of the pandemic, 1,280 

students were unable to complete their 

courses and deferred into 2020-21. Male 

students were impacted significantly more 

than females, over half of female deferred 

students were over 25, and nearly two thirds 

of male deferred students were 16-19 years 

old.

• Overall, in 2019-20 female students 

were more successful than their male 

counterparts across all levels and modes of 

study. The difference in overall success was 

ten percentage points which was the largest 

gap it has been over the last three years
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LGBT+ Ethnicity

Key observations on student lesbian, gay, 
bisexual (LGB) data.

• There is not a significant difference between 

the numbers of lesbian, gay, bisexual and 

non-heterosexual (LGB) people applying 

and enrolling with us in recent years. LGB 

students tend to apply more for part time 

courses. However, this pattern is reversed 

for enrolments, with LGB students better 

represented in full time courses and under 

represented on part time courses.

• Overall success rates for LGB and non-

heterosexual students from 2017-18 to 

2019-20 show a slight decrease. Those 

identifying as LGB have a slightly lower 

success rate overall and on part time 

courses, and a similar success rate on full 

time compared to the average.

• There is not a significant difference between 

the numbers of transgender people applying 

and enrolling with us over the years on 

either full time of part time courses.  

• Success rates from 2017-18 to 2019-20 

show a slight increase for transgender 

students. Those identifying as different to 

birth have a slightly lower success rate 

overall and on part time courses, and 

a much lower success rate on full time 

compared to the college average.

Key observations from student ethnicity data:

• There are some differences between 

student enrolment and success rates 

between BME students and white students.

• Full-time BME enrolments from 2018-19 

to 2020-21 have increased from 3.2% to 

4.34%. The proportion of credits delivered 

to BME students in 2019-20 was 4.2%, the 

highest in the past three years.

• Overall student success from the BME 

ethnic group over the three years from 

2017-18 to 2019-20 has improved year on 

year rising from 76.2% to 83.1%. 

• Overall student success from students 

declaring as Mixed ethnicity dropped from 

77.3% to 74.4%. For students in the White 

ethnic group, success dropped from 68.68% 

to 50%, the lowest for three years.
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BOARD OF GOVERNORS AND 
COLLEGE LEADERSHIP 

Board of Governors

The Board provide guidance, support, strategic leadership and direction to the college and act 
with the best interest of the college and its students in mind. As at April 2021 there was an even 
number of male and female board members as follows:

MaleFemale

Chair -

5

2

2

9

1

7

-

1

9

Non-Exec Members

Student Members

Staff Members Including Principal

Total

The proportion of women board members has 
increased from 44% to 50% over the past two 
years and we have therefore achieved our aim 
of a gender balanced board of governors. This 
was a result of a variety of initiatives including 
board open evenings, and reviewing the 
wording and presentation of adverts and other 
materials to reduce unconscious bias. 

Our board proactively seeks to ensure it is 
representative of the West Lothian community, 
and all board vacancies are advertised 
internally and externally with an emphasis on 
promoting opportunities to diverse groups and 
under-represented communities.

INCREASE IN THE PROPORTION 
OF WOMEN BOARD MEMBERS

OVER THE PAST TWO YEARS

44% 50% TO
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Leadership and Management

The principal, executive leadership team 
and college leadership team undertake the 
management functions of the college. The 
principal reports directly to the Board. The 
leadership and management restructure 
that took place in 2020 resulted in a greater 
proportion of women in these roles at all levels.

Female

Male

Board of
Management

Leadership 
Team

Operational 
Management
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STAFF DATA 

The reporting period for the data contained with this report is April 2019 to March 2020.  For the 
purpose of this report, gender is reported as male/female only. However, we recognise that people 
may identify as something other than this (eg non-binary) and this option is given in our equality 
and diversity questionnaire during the recruitment process. The split between male and female 
employees in the college can be seen below. The workforce is predominantly made up of females 
with 69% of staff female and 31% male.

Gender Pay
This section refers to the balance of gender pay within the college. The gender pay gap is the 
difference between men’s and women’s average hourly earnings. The table below shows the 
difference in the gap within the college. The mean has decreased significantly since the previous 
report in April 2019 with a 6.33 percentage point decrease in the gap between male and female 
average hourly earnings.  

An alternative method of measuring the difference is using the median, which has also decreased 
since the previous report with a gap of 31.92 percentage points compared to 38 percentage 

FemaleMale

Mean £19.89

£22.15

£17.66

£15.08

April 2019 DifferenceGap

11.1%

31.9%

17.4%

38.0%

6.3 percentage 
points decrease

6.1 percentage 
points decrease

Median

According to a report published by Close 
the Gap and Colleges Scotland (‘Equal Pay 
Reviews and Job Evaluation’), there are three 
main factors causing the gender pay gap:

• Occupational or job segregation, where 

women and men do different types of work 

or women tend to be clustered at more 

junior grades within organisations.  For 

West Lothian College, a significantly higher 

proportion of female staff occupy support 

staff posts, while a higher proportion of 

males occupy lecturing posts, which attract 

a higher rate of pay.

• Lack of flexibility in working practices 

which means that women, who tend to do 

more childcare and care of older people 

and sick people, find it hard to balance 

work and family life. For West Lothian 

College flexible working opportunities are 

facilitated, however more flexible working 

arrangements for timing of hours, part time 

and sessional working exist for support 

roles which are generally lower paid. 

• Pay structures that have a different impact 

on women and men. This might, for 

example, include pay structures that allow 

employees to negotiate a starting salary. To 

address this, the college in recent years, in 

line with the national bargaining agreement 

sets out clear criteria for lecturing starting 

salaries and support staff starting salaries, 

has put guidance is in place that has been 

agreed locally with trade unions.
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College Staff by Role/Gender 

Employee Data

Employee Information

A more detailed breakdown of the male/female 
split within the college roles is shown in the 
charts below. Support staff roles have the 
highest percentage of female staff compared 
to lecturing and management roles – 78% of 
staff in support roles are female. This could 
be a contributing factor to the gender pay gap 
as support roles are lower paid than lecturing 
and management roles. Lecturing roles are 
the closest to being evenly split between both 
genders with 57% female and 43% male.

The majority of the college’s employees are 
in the 30-49 age bracket, followed closely by 
the 50-64 age bracket. Approximately 4% of 
staff are in the age 65-74 age bracket and it 
therefore is important to consider people who 
may potentially retire and plan appropriately. 

Around 4.5% of staff within the college report 
having a disability. However, this could be 
higher as a third of staff have not disclosed 
whether they have a disability or not.  This is 
an increase on 2018-19 even just 3.26% of 
the workforce reported as having a disability. 
West Lothian College is a Disability Confident 
Employer and promotes this on job adverts 
when recruiting. 

PercentageNumberAge

16-29 24

179

178

15

4

0

6.0

44.7

44.5

3.7

1.0

0.0

30-49

50-64

65-74

74+

Not Disclosed
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PercentageNumberDisability

Yes 18

249

133

4.5

62.2

33.2

No

Not Disclosed

PercentageNumberEthnicity

White 295

1

1

73.7

0.2

0.2

Indian

Pakistani

0

0

0.0

0.0

Bangladeshi

South Asian Other

0

0

0.0

0.0

Chinese

Black Caribbean

1

0

0.2

0.0

Black African

Black Other

0

0

0.0

0.0

Mixed

Other

102 25.5Not Disclosed
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PercentageNumberNationality*

British 279

1

8

69.7

0.2

2.0

Irish

Rest of Europe

2

110

0.5

27.5

Elsewhere**

Not Disclosed

PercentageNumberReligion

Buddhist 1

119

2

0.2

29.7

0.5

Christian

Hindu

0

1

0.0

0.2

Jewish

Muslim

0

121

0.0

30.2

Sikh

No Religion

156 39.0Not Disclosed
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PercentageNumberSexual Orientation

Bi-sexual 3

2

2

0.7

0.5

0.5

Gay Man

Gay Woman/Lesbian

256

0

64.0

0.0

Heterosexual/Straight

Other

137 34.2Not Disclosed

Staff Recruitment

Of those hired in the period between April 2019 
and March 2020, 70.9% of applications were 
from women. The percentage of women hired 
compared to the amount who applied is slightly 
lower, however many employees hired were 
women.  The percentage of male applicants 
hired has increased slightly from 25.2% in 
2018-19 to 27.7% in 2019-20. 

Eight percent of candidates interviewed 
and 3.6% of those hired in this time period 
reported as having a disability. This is also 
an increase to the previous year where only 
6.1% of candidates interviewed and 1.7% of 
those hired reported as having a disability. This 
suggests that promoting the college’s status 
as a Disability Confident Employer is having a 
positive impact on recruitment activities.

APPLICATIONS WERE 
FROM WOMEN

70.9%

OF THOSE HIRED REPORTED 
AS HAVING A DISABILITY

3.6%
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• Fulfil our commitment to challenge racism, by 

reviewing and deciding how best to use the 

Tackling Racism on Campus Project Resources 

to address the race and structural barriers that 

exist within our college, which affect both staff and 

students. 

• HR and People Development to review their 

advertising, recruitment and retention practices and 

implement any changes as appropriate in line with 

the Scottish Government’s Minority Ethnic Toolkit.

• Work with external businesses, organisations 

and partners who have a positive record of 

accomplishment in supporting and/or engaging 

with under-represented groups implement targeted 

student recruitment campaigns across a breadth of 

qualifications.

• Better understand reasons why under-represented 

staff and student groups may not stay.

• Attract those potential students who may be 

reluctant to apply due to barriers.

• Develop our BSL plan to attract applicants from 

BSL community.

• Develop our Gender Action Plan.

NEXT STEPS IN OUR 
MAINSTREAMING APPROACH
Following a survey involving staff, students, stakeholders and the public and an extensive data 
analysis we have recognised three areas of inequality that we are committed to address through 
our Equality Outcomes for 2021-25. Almost all survey respondents (96%) agreed or strongly 
agreed with the three outcomes and over 92% agreed with identified outputs.

What is the 
Inequality?

Outcome 1

Outputs 
(what needs 
to happen to 
achieve the 
outcome)

Our data tells us that there is work to be done in 
attracting, recruiting, and retaining staff and students 
from under-represented groups.

We will be welcoming to all and be proactive in 
attracting, recruiting and retaining staff and students 
from under-represented groups.
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What is the 
Inequality?

Outcome 2

Outputs 
(what needs 
to happen to 
achieve the 
outcome)

Not all students are starting from the same point. 
We know that many of our students face extremely 
complex and challenging family and personal 
circumstances, many of which have been exacerbated 
by the pandemic.

We will keep students at the centre of everything we 
do by ensuring that every student feels welcome, safe 
and supported in both physical and virtual learning 
environments.

• Prioritise the most pressing inequalities and 

barriers that our students face through actively 

working with the Student Association and the 

Student Support team.

• Further investment and resource allocation to 

mental health for our students.

• Further investment and resource allocation of digital 

devices.

• Revisit and further develop the GBV Action Plan.

• Further development of the BSL Action Plan.

• LGBT+ visibility and ally-ship.

• Review and develop the Corporate Parenting Plan.

• Promote Going Further for Student Carers and 

monitor progress against the actions.

• Improve outcomes for young male students.
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What is the 
Inequality?

Outcome 3

Outputs 
(what needs 
to happen to 
achieve the 
outcome)

We know that poverty, disability, being a young carer or 
being care-experienced are all significant factors which 
can impact upon our students’ ability to succeed. 

We will always strive for better by removing barriers to 
learning and by being proactive in enabling all students 
to succeed.

• Take active steps to tackle poverty in our student 

population through a range of initiatives.

• Better understand the barriers particular disabled 

groups face.

• Build on the existing support we offer and 

champion our young carers to succeed.

• Support and champion our care-experienced 

students to succeed, as committed and proud 

corporate parents.

• The college and student association will work in 

partnership to improve student mental health and 

wellbeing by creating a Student Mental Health 

Agreement.

Our focus in the first three months will be 
to create a set of actions to address these 
inequalities and a method of measuring 
progress and/or success. Previously, although 
we have been able to demonstrate actions and 
activities, the impact of these have been difficult 
to measure. 

The college is committed to support our 
community by aligning our activities with 

West Lothian Council to enable a cohesive 
partnership approach to tackling inequality for 
our staff and students.  

We are confident that the key to success 
is engaging with our community groups 
and partners to ensure that we are truly 
mainstreaming equality in all we do.
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APPENDIX 1 - POPULATION 
STATISTICS IN SCOTLAND IN 2021
Scotland’s Census aims to officially report on every person and household in Scotland. This is 
normally run every ten years but, due to the pandemic, the census for 2021 has been moved to 
2022.
The 2011 Census data are therefore shown in the following tables. Student data is from 2019-20, 
the most recent complete year.

West LothianOverall

Test Population 175,118

West Lothian
College Students

West Lothian
College Staff

400 7,991

West LothianSex

Male 48.9% (85550)

West Lothian
College Students

West Lothian
College Staff

31.0% 37.6%

Female 51.1% (89550) 69.0% 62.3%

Prefer not to 
Say or Other 0.0% (0) 0.0% 0.1%

Comment

Under-represented 
compared to popn

Over-represented 
compared to popn
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West LothianAge

Age 0-15 20.2% (35435) 

West Lothian
College Students

West Lothian
College Staff

0.0% 5.8%

Age 16-29 17.1% (29924) 6.0% 23.6% (16-19)

11.6% (20-24)

59.1% (25+)

Age 30-49 30.2% (52973) 44.8% -

Comment

Staff profile is older 
than the popn.  student 
profile is younger than 
the popn.

Age 50-64 18.8% (32881) 44.5% -

Age 65-74 8.2% (14373) 3.8% -

Staff profile is older 
than the popn.

Staff profile is older 
than the popn.

Age 75+ 5.4% (9514) 1.0% -

Not Disclosed 0.0% 0.0% 0.0%

West LothianDisability

Disabled - All 18.5% (32448)

West Lothian
College Students

West Lothian
College Staff

4.5% 18.7%

Disabled - Male 44.5% (14442) 62.3% Not Seperated 
Out

Disabled - Female 55.5% (18006) 33.3% Not Seperated 
Out

Comment

Male staff more disabled 
compared to popn.

Staff profile has lower 
% of declared disability

Female staff fewer disabilities 
compared to popn.
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West LothianEthnicity

White 97.6%

West Lothian
College Students

West Lothian
College Staff

73.7% 83.1%

Indian 0.4%

(2.4% BAME) (0.9% BAME) (4.2% BAME)

0.3% -

Pakistani 0.8% 0.3% -

Comment

Bangladeshi 0.0% 0.0% -

South Asian Other 0.2% 0.0% -

Chinese 0.3% 0.0% -

Black Caribbean 0.1% 0.0% -

Black African 0.3% 0.3% -

Black Other 0.0% 0.0% -

Mixed 0.3% 0.0% 0.7%

West LothianNationality

British 96.4%

West Lothian
College Students

West Lothian
College Staff

69.8% -

Irish 0.3% 0.3% -

Rest of Europe 3.0% 2.0%

Comment

Elsewhere** 2.4% 0.5% -

Not Disclosed 0.0% 27.5% - High proportion 
not disclosing
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West LothianReligion

Buddhist 0.7% (other)

West Lothian
College Students

West Lothian
College Staff

0.3% 0.1%

Christian 52.2% 29.8% 25.5%

0.0%Hindu See Other 0.5%

Comment

Jewish See Other 0.0% 0.0%

Muslim 1.0% 0.3%

Lower proportion staff 
and students than popn.

2.0%

0.1%Sikh See Other 0.0%

No Religion 40.2% 30.3% 67.3%

Not Disclosed 6.0% 39.0% 3.9%
High proportion of 
staff not disclosing

Higher proportion no 
religion compared to popn.

West LothianSexual
Orientation

Bi-Sexual 0.0%*

West Lothian
College Students

West Lothian
College Staff

0.8% 2.3%

Gay Man 0.0%* 0.5% 0.9%

1.0%Gay Woman/
Lesbian

0.0%* 0.5%

Comment

Heterosexual/
Straight 99.0%* 64.0% 78.8%

Other 1.0%* 0.0%

High proportion 
not disclosing

-

16.7%Non-Disclosed - 34.3%

*Estimated figures as this question 
was not included in the 2011 census 
following some initial research
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APPENDIX 2 - STUDENT DATA

Age
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Gender
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Disability
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Ethnicity
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Religion
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Sexual Orientation
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Care Experienced
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Gender Identity

17/18Gender Identity

Same as Birth 6378

19/2018/19

7163 6345

Different to Birth 16 54 43

1603Prefer not to Say 1776 1783

Total 8170 9000 7991

Total Enrolements
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APPENDIX 3 - 
EQUALITY ACTION PLAN 2017-21

Outcome 1 – We will actively promote real 
access of equality of opportunity for all

Output 
Target

Action Progress and Impact Lead

Develop partnership 

with SAMH to support 

staff and student mental 

health and wellbeing.

Maintain Disability 

Confident college status

Use LGBT+ Charter to 

promote equality cross 

the college

Engage with the local 

community to promote 

access and inclusion for 

minority groups

 

Connect with SAMH 

co-ordinator to support 

transitions between 

school and college.

Maintain Disability 

Confident college status

Student Association 

to promote through 

ambassadors

To engage with West 

Lothian minority 

community groups

LJ

DO

SA
BB

CT
SA
LJ

Successful partnership established with 

SAMH.  We jointly supported students with 

transitions, SAMH delivered workshops and 

produced resources to help students and 

staff.  Funding has now ended but resources 

created are available for continued use.

Disability Confident status has been retained. 

In place until March 2022.

The outcome was to establish the LGBT+ 

Charter. Ensuring that equality of the charter 

was embedded within the college and student 

community- evidence in the charter. Silver 

charter awarded and achieved in first year

Links have been established with West 

Lothian Race Forum and WD were invited to 

meet the Imam who invited WD to present to 

their young people on apprenticeships and 

college offering. Covid prevented this from 

taking place.
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Output 
Target

Action Progress and Impact Lead

Develop in partnership 

with Community Learning 

and Development, West 

Lothian Council community 

courses accessible to 

those in the community

Meet demand for ESOL 

learning across West 

Lothian

Offer a range of study 

models for ESOL 

students 

Pilot a community 

introductory childcare 

course in partnership with 

CLD staff

Plan ESOL provision 

to meet local demand 

in partnership with 

Community Learning and 

Development

Ensure curriculum plan 

provides online, full time 

and part time study 

options for ESOL

MF

DO

JB

One course started but did not conclude due 

to covid. Second one commenced March 

2021

Very low waiting list for ESOL learning in 

college. Clear Progression routes from ESOL 

community learning 

Variety of models offered. Attainment and 

attendance robust
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Output 
Target

Action Progress and Impact Lead

Preparation courses for 

students planning to leave 

school and in need of 

support to transition into 

college or the workplace 

recruit

Students with additional 

needs gain meaningful 

employment 

Work in partnership with 

schools to agree course 

content and recruitment

Successful Project 

Search programme in 

place in partnership with 

West Lothian Council and 

NHS Lothian

MF

JB

Next Steps course planned for April 2021

Award winning programme - students gaining 

employment is over 90%
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Output 
Target

Action Progress and Impact Lead

Develop a suite of staff 

training opportunities 

to enable continuous 

improvements to access 

and inclusion

Meet demand for ESOL 

learning across West 

Lothian

Offer a range of study 

models for ESOL 

students 

Pilot a community 

introductory childcare 

course in partnership with 

CLD staff

Plan ESOL provision 

to meet local demand 

in partnership with 

Community Learning and 

Development

Ensure curriculum plan 

provides online, full time 

and part time study 

options for ESOL

DO

DO

JB

Staff Mandatory Training was launched in 

October 2020 this includes a dedicated section 

focusing on Equality and Diversity. Further 

improvements to our Staff Learning Academy 

will be built on moving forward.

 

In 2020-21 the college participated through the 

Neurodiversity fund to upskill staff to support 

neurodivergent leaners. A neurodivergent 

cohort was supported through a cyber security 

course and external experts supported delivery. 

HR and People Development made training 

sessions available to all staff. The course 

evaluated well and received excellent feedback 

from students and Skills Development Scotland

Very low waiting list for ESOL learning in 

college. Clear Progression routes from ESOL 

community learning 

Variety of models offered. Attainment and 

attendance robust
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Outcome 2 - We will create a learning and working 
environment that meets the needs of all students and staff

Output 
Target

Action Progress and Impact Lead

Engage with Student 

Sparkle survey feedback 

to make improvements 

that promote equal 

opportunities

Review Staff Experience 

survey to ensure needs 

of staff are being met.

Reports sent to faculties 

so direct improvements 

could be actioned 

from student feedback- 

Sparkle student feedback 

evidence 

 

Staff supporting students 

with Sparkle

Ensure annual staff survey 

is circulated and reviewed 

accordingly.

CT and
CA

DO

Gender neutral toilet signage added

 

Equality and Diversity question initially added 

in sparkle to establish student feeling

Staff Survey has been reviewed. Overall, 

comments were very positive. It was identified 

that some staff felt that they did not have 

adequate supplies or equipment. This issue 

is being addressed by individual teams and 

further investment in ICT equipment.

 

The survey also asked if people felt that they 

have had opportunities for flexible working 

patterns. Over 90% stated that they are 

Satisfied or Very Satisfied with this
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Output 
Target

Action Progress and Impact Lead

Link with Staff 

Experience Group to 

maintain and improve 

the work environment as 

accessible and inclusive

Develop Staff Induction 

process to include 

Equalities training

Work with cross college 

committees/groups, 

including Health and 

Safety and Health and 

Wellbeing subgroup to 

continue to develop the 

college estate

Continuous review of 

progress

Identify suitable training

DO

DO

PW P

There is work ongoing within the Staff 

Experience Group to identify any further 

areas for improvement. Areas that have 

looked at and resources provided are around 

staff health and wellbeing. Progress is being 

made towards achievement of Gold Award for 

Healthy Working Lives.

In AY20/21 the Staff Induction was revised 

to include a comprehensive e-learning suite 

of training which includes information around 

equalities. In addition, the college Executive 

Leadership Team request that all staff 

complete a suite of Staff Mandatory Training 

on an academic basis. This training was rolled 

out to all staff in October 2020.

The college has a no step campus to enable 

ease of accessibility. Disabled toilets are now 

available of all floors to enable access for all. 
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Output 
Target

Action Progress and Impact Lead

Develop a student 

support programme that 

provides wrap around 

support for students 

during holiday and bad 

weather periods.

Welcome parents/

carers/professionals 

into college to support 

students with additional 

needs during the 

transition period

ESOL students reach 

full potential

Implement a transition 

programme for students 

with additional needs 

and their families to fully 

prepare students for 

college

Ongoing study support 

available for all ESOL 

students

MF 
JB

JB

Information on college Website. Student 

support team have information on auto-email 

responses during out of hours.  This directs 

students to support services available at 

those times and also emergency help.  NHS 

services, phone lines, self-help web-sites, 

TogetherAll and LT4U all provide wrap around 

support.

Key lecturers work closely with each student 

to plan transition, resulting in high retention 

outcomes  

Students who have completed ESOL 

successfully have ongoing support as they 

progress into subject study
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Output 
Target

Action Progress and Impact Lead

Review strategies, 

policies, procedures 

and working practices 

in line with equalities 

duties.

 

Raise Awareness of 

Equalities through 

Events

Ensure new strategies, 

policies and procedures 

are reviewed and meet 

equality outcomes 

 

Develop EIA training to 

upskill staff

Competitions run re: 

protected characteristics

Where do you originate 

from pin on map

DO and
BB

CT and 
SA

All HR and People Development Policies 

which are reviewed are equality impact 

assessed prior to implementation.

Equalities Week

Student Newsletter

 

DIVE in group activity calendar

Outcome 3 – We will be fair and respectful to all students, staff and 
stakeholders and we will work to reflect and value diversity in all we 
do and through relevant strategies, policies, procedures and working 
practices
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Output 
Target

Action Progress and Impact Lead

Develop and embed a 

Gender Based Violence 

Action Plan

 

Engage with Gender-

based Violence 16 Days 

of Action

Support organisations 

added to Recharge 

Develop suite of 

awareness raising and 

promotional materials in 

line with GBV action plan.

Engage with West Lothian 

Council GBV awareness 

raising walk on Friday 22 

Nov 2019 

Engage with key external 

partners to share best 

practice and inform the 

development of our GBV 

Action Plan.

LJ and SA
DO, BB

Facebook posts 

 

The college continue to engage with a wide 

variety of external partners to help raise 

awareness around GBV issues.

 

This has included presentations to staff on 

the impact of GBV within the workplace for 

colleagues and for students. 

 

Within the newly created eStudent Learning 

Lobby a full suite of GBV focussed learning and 

development has been created. 

 

Additionally, the Staff Learning Academy GBV 

focussed area, which was developed in 2019/20 

has been added to and updated providing 

relevant and topical information.

 

Signposting on both platforms directs staff and 

students to support areas.

 

We continue to work closely with DASAT  

(Domestic and Sexual Assault Team) to provide 

support to staff and students affected by GBV.  

Student Support Manager sits on Violence 

Against Women group (West Lothian Council).
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High Level
Action

Measure of 
Success 

Update Action

Implement a gender 

specific cross college 

training plan

 

All staff will have 

participated in gender 

training by June 2020

There will be a positive 

impact of improved 

gender knowledge 

and understanding on 

marketing and publicity 

materials

 

Learning and teaching 

materials and approaches 

will be gender neutral

DO
 
 
 
 
 
 
 GC
 
 
 
Faculty 
 

Unconscious Bias Training has been rolled 

out during academic year 2018/19 and is 

an ongoing continuous exercise due to staff 

changes. A further course was delivered 

during academic year 2020/21. The college 

values this as a continuous rolling programme.

 

Equate audited marketing materials and were 

happy with the balance.

 

In CHS, all learning and teaching materials 

are reviewed annually to reflect balance and 

diversity across their subject area. BCE; all 

learning and teaching materials are reviewed 

as part of EIA.  Some materials are gender 

specific e.g. gents cutting, massage unit 

discusses coverage of the breast area of a 

female (privacy).

APPENDIX 4 - GENDER ACTION 
PLAN ACTIVITIES

Theme – Infrastructure
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High Level
Action

Measure of 
Success 

Update Action

Develop Moodle and 

SharePoint systems for 

staff and student use

 

Flexible gender training 

packages will be available 

for staff and students

Learning and Teaching 

materials for three 

curriculum centres will be 

reviewed for gender bias 

and upgraded

DO
 
 
 
 
 
 
 
 
 
 
 

CT

The college have developed an internal Staff 

Learning Academy which hosts the Staff 

Mandatory Training and New Staff Induction 

covering a variety of units.  Within the Staff 

Learning Academy there are also materials 

which promotes a range of equalities related 

training for staff including Disability Etiquette, 

Transgender Awareness and Banter in the 

Workplace.  These e-learning materials are 

available to all staff through our virtual learning 

environment and is constantly reviewed and 

updated.

This has not happened in 20/21 for BCE. 



61Equality Mainstreaming Report/DM/April 2021 Page

High Level
Action

Measure of 
Success 

UpdateAction Action

Implement a Positive 

Action Recruitment 

Campaign covering:

Engineering and 

Computing

Construction and 

Automotive Industries

Childhood Practice

Beauty and Hairdressing

 

The staff gender balance 

in each curriculum 

centres will have been 

improved

DODue to the restructure in 2020, a data 

comparison between teams is not readily 

obtainable, however, data for gender applications 

indicates a rebalancing of applicants and 

shortlisting based on gender.

Applicants:

2018/19 - 23% of male

2019/20 - 25% of female

 

Shortlisted breakdown:

2018/19 - 25% of male candidates 

2019/20 - 30% of male candidates

 

Appointed:

2018/19 - 25% of male candidates

2019/20 - 28% of male candidates

No male staff have been recruited to Beauty and 

Hair in 20/21.   However, female barber recruited 

in December 2020 (note, no males applied for 

barbering position).
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High Level
Action

Measure of 
Success 

Update Action

The staff gender 

balance in each 

curriculum centres will 

have been improved

Student study spaces 

will be attractive to all 

genders and will impact 

positively on the gender 

balance

student social spaces will 

be gender neutral and 

will be attractive to all 

genders.

Student satisfaction 

regarding buildings and 

facilities will be positively 

reflected in the SOCE 

results.

PW
 
 

To be 
carried 
forward
SA

This will be considered in the 5-year Estates 

Plan which is being developed with Faculty 

Directors.

 

Recruitment in Science has included more 

females to positively recruit and impact on STEM 

applications and improve gender balance

 

Male staff role models in CHS actively promote 

careers in Early Learning and Childcare
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High Level
Action

Measure of 
Success 

UpdateAction Action

Implement a 3-year 

Engagement Campaign 

with West Lothian 

Schools to positively 

impact on recruitment

Develop case studies 

of student success and 

use these in promotional 

materials to influence 

gender balanced 

applications and 

recruitment

Gender imbalance of no 

more than 10% minority 

gender by 2020

6 gender positive Case 

studies will have been 

developed

Our case studies will have 

been positively utilised in 

marketing and publicity 

materials by:

West Lothian College

West Lothian Council

College Development 

Network

MF

MFWe created a wall where we highlight 6 positive 

case studies 

 

Our marketing teams promote opportunities for 

all through all campaigns with a strong emphasis 

on improving gender bias. Campaigns include:

• · Recruitment

• · Apprenticeship week

• · Equalities Week

• · college promotional materials

• · Learning disability week

•  
Males are used to promote; Hair and Make-

Up. The ‘pink’ branding for Hair & Beauty now 

changed to silver.

Theme - Influence the Influencers
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High Level
Action

Measure of 
Success 

Update Action

Hold one schools events 

for key school staff to 

promote understanding 

of career opportunities 

for men/women

Implement a

3-year Engagement 

Campaign with Parents 

of pupils aged 13+

School staff will have a 

greater understanding of 

career possibilities for 

men/women and will be 

able to influence parents 

and pupils

Parents will be targeted 

as children transition from 

primary to secondary 

school. 

Parents will be fully 

informed about career 

opportunities and will be 

able to influence subject 

choices

JD 
EE

JD
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High Level
Action

Measure of 
Success 

UpdateAction Action

Utilise the STEM 

Manifesto and Action 

Plan to increase 

female engagement 

in traditionally male 

dominated courses

Create a “wall of fame” 

in curriculum centres 

reflecting current 

industry role models

Media cover of Project 

Search success

Students recognised 

for their effort and 

achievement 

20% increased 

applications will have 

been received from girls 

for schools and full-time 

courses

Two Women into STEM 

courses will have been 

successfully completed

Student awareness of 

employment and career 

opportunities will be 

raised

Award winning programme 

promoted via social media 

and local news

Students entered for local/

national awards

GC 
 
 
 
GC 

CT

Marketing

ALL

Sport and Fitness staff visited West Lothian 

Schools to promote applications to SF courses 

with 100% success in the Girls Football course.

 

Diverse role models within the wider community 

engage with students to promote positive 

participation in key courses.

Edinburgh Napier University have promoted 

opportunities about careers in Science to 

students in Care, Health and Sport.  One new 

female member of staff recruited, a previous 

student, has shared her positive learning 

journey.

Increase awareness of programme and 

outcomes, more young people with disabilities 

into work.

Project Search student won national recognition 

with NHS.

Theme – Raising Awareness and Aspirations
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Theme – Encouraging Applications

High Level
Action

Measure of 
Success 

Update Action

Evaluate gender PI data 

and develop appropriate 

marketing campaigns, 

including digital 

marketing campaigns to 

promote non-traditional 

applications

Work with the Student 

Association to promote 

non-gender traditional 

study

Media cover of Project 

Search success

Work with Equate to 

review prospectus and 

course information to 

ensure unconscious 

gender biases are 

removed

Markets will have been 

effectively segmented and 

targeted during campaigns

Marketing data will evidence 

increased numbers of 

applications from men or 

women into traditionally 

gender dominated courses

Gender imbalances will be 

improved by 20% on male/

female gender dominated 

courses

The Student Association 

website will promote gender 

employment opportunities to 

the student body

Award winning programme 

promoted via social media 

and local news

Unconscious bias will have 

been removed from course 

information, and from the full 

time, part time and schools 

prospectus

There will have been increased 

numbers of applications from 

men/women for traditionally 

gender dominated courses

BD and 
marketing

SA

Marketing

Marketing 
and CT

Case Studies in Science and Childhood Practice 

have been developed to promote and target 

applications from traditionally gender dominated 

courses.

Courses where applications from traditionally 

female dominated areas are targeted to 

encourage applications from males – Early Years 

and Nursing.

Increase awareness of programme and 

outcomes, more young people with disabilities 

into work.

In CHS faculty, manager undertook 

Unconscious Bias training to support teams 

in ensuring course recruitment information 

was positively promoted.  Application 

process is fair and transparent with all under- 

represented groups offered an interview 

(same for BCE faculty)
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Action

High Level
Action

Measure of 
Success 

Update Action

Celebrate gender 

specific successes

 

Establish a gender 

mentor programme

Six gender success case 

studies will have been 

developed

 

Students will have 

received recognition of 

success through college 

Graduation Ceremony

Students will have an 

appropriate support 

network.

Students will be retained 

and will attain their 

qualification

Marketing

CT

CHS have provided case studies for 

marketing purposes.

Male students in Childhood Practice are 

allocated places within the same cohort, based 

on feedback from previous students and current 

research.
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Finance and General Purposes Committee 
 
INFRASTRUCTURE UPDATE 
 
Purpose 
 
The purpose of this paper is to provide the committee with an update on the 
infrastructure projects agreed for 2020-21. 
 
Expansion of Construction and Engineering Workshop 
 
The project to extend the construction and engineering workshop was 
completed in early April 2021. The total spend for the budget was £582k 
against a budget of £617k. The underspend will be reinvested in the main 
building phase II project. 
 
 Main Building Phase II Project 
 
At the February 2020 meeting the committee was informed that building 
warrants had been submitted to the council and once approved a tender 
would be issued to undertake the reconfiguration and refurbishment of the 
main campus building. Building warrants have been approved. The tender for 
the works was issued in March 2021 and awarded to a local company 
(Volero). Volero previously undertook the reconfiguration of the first floor of 
the main building in 2019. Work commenced on 1 June and is expected to be 
completed in early August. 
 
The committee was also informed in February that costs for furnishings and 
fittings, IT and branding were still to be finalised and that latest estimates 
indicated that the previously agreed budget of £300k was likely to increase. 
The total costs of the work have now been firmed up and the committee is 
asked to approved a revised budget of £560k for the project. 
 
Equipment Upgrade 
 
Due to a successful year and the receipt of additional funding streams the 
college has been able to invest over £300k in upgrading equipment in the 
curriculum faculties.  The amount being invested in each faculty is as follows: 
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 £’000 

 
Faculty of Access, Employability and Schools 13 
Faculty of Business, Creative and Enterprise 100 
Faculty of Care, Health and Sport 66 
Faculty of Computing, Engineering and the Built Environment 131 

 
The main areas of investment will be new equipment for the construction and 
engineering workshop, an upgrade of gym and science equipment, 
equipment for a new multi-functional space that will allow the development of 
barbering and furniture to create trauma responsive space. 
 
With the investment in equipment the college has been able to invest over 
£1.5 million in the estate in 2020-21. 
 
Estates Plan 2021-26 
 
The Estates Plan for 2021-26 is attached to this paper. This provides the 
context for the estates developments being presented to the committee and 
the Board of Governors. Although committee approval is not required 
feedback on the plan would be welcome. 
 
Equipment and lifecycle maintenance requirements are also being captured 
and will be added as appendices to the plan.   
 
Projects being taken forward in 2021-22 will be agreed at the start of the new 
academic year and an update will be provided at the September meeting of 
the Finance & General Purposes Committee. 
 
Action 
 
The committee is asked to: 
 
• Approve a revised budget of £560k for the reconfiguration and 

refurbishment of the ground floor of the main building 
• Note the other developments outlined in this update  
• Discuss the 5-year Estates Plan. 
 
 
 
 
 
Jennifer McLaren 
Vice Principal, Finance & Corporate Services 
17 June 2021 



 
 

 
 

  

 
 
 
 
 
 
 

 
 

Transforming our physical 
spaces to support high quality 

blended learning 
 

Estates Plan 2021-26 
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Vision and Goals 
 
West Lothian College’s vision is of a highly skilled, enterprising and resilient workforce. 
The four strategic goals that will enable us to achieve that vision are to: 
 
• Inspire and enable success for all 
• Support economic recovery and growth 
• Strengthen our communities  
• Lead with vision and empathy 
 
Background  
 
Work began on updating the college’s 2015-25 estates strategy in 2018. At that time, it 
was clear that the college had outgrown its physical space and that many classrooms 
and facilities were outdated, inflexible and unable to accommodate changing 
requirements effectively. The Principal consulted staff and students on what the 
priorities should be, with student and staff surveys providing additional evidence of 
need. 
 
Introduction 
 
Planned estates developments over the next five years set out in this document build 
on progress made since 2018-19. In summary, the main developments were: 
 
2018-19 

• Creation of our first bespoke Cyber Lab in Pavilion A 
• Reconfiguration of the whole of the upper floor of the main campus building to 

create a more welcoming space for students to access support for learning, 
mental health and funding, as well as open plan workspaces for the majority of 
college support teams  

• Creation of technology-enabled collaboration suite in Terrace 4 and additional 
classrooms in Pavilion A 

• Development of the forest classroom  
 
2019-20 

• Creation of a second Cyber Lab in Pavilion A 
• Installation of disabled-access toilets on the upper floors of both Pavilion building 
• Erection of covered outdoor learning areas in the college courtyard  

 
2020-21 

• Expansion of construction and engineering practical learning areas by building a 
mezzanine floor in the skills workshop  

• Complete reconfiguration and refurbishment of the ground floor of our main 
campus building encompassing: 

o A new flexible dining area with booths for individual or group study 
outside catering service business hours 

o A large, visible and multi-functional Student Association space  
o An information point for students seeking advice on course information, 

funding and other support 
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o A modern learning centre encompassing the library and individual, group 
and quiet study areas. 
 

A Five-year Estates Plan 
 
This five-year plan replaces the estates strategy and is aligned to the short to 
medium term curriculum plans of college faculties. Feedback from staff and students 
has played an important role in identifying the objectives set out in this plan.  
 
The emphasis is on creating flexible, collaborative, innovative, multi-purpose space 
with moveable furniture. Space needs to be both formal and informal, allowing for a 
variety of settings to enable a range of learning experiences for students. These 
spaces will be designed to be safe, productive and inspiring. 
 
In determining priorities our learning and teaching estate needs to respond to the 
requirements of a curriculum that is responsive to local employers and stakeholders, 
as well as delivering on the college’s vision and strategic goals.    
 
There are three sections to the plan: 
 
•  Infrastructure  
•  Equipment 
•  Lifecycle maintenance 

 
INFRASTRUCTURE 
 
Main Building  
 
The work done in 2018 established that the main priority for all students was a 
complete reconfiguration of the main campus building to improve front-facing 
services.  
 
Work on this building was split into three phases. Phase 1 was completed in 2019 
and was a complete reconfiguration of the upper floor of the building. There were 
three drivers for this phase. First, it provided more and improved space to enable our 
student support team to better support students. Secondly, it removed inadequate 
open teaching spaces that attracted negative feedback from students. Thirdly, it 
located the majority of support teams in open plan workspaces in the one building.  
 
Phase 2 will be completed during in August 2021 and is a complete reconfiguration of 
the ground floor to enhance the student experience by creating a modern learning 
centre supported by flexible technology-enabled learning spaces for individual and 
group study.  
 
Phase 3 of the project is to extend the building to create additional learning and 
social spaces for students. In addition to the significant growth in student numbers 
over the past decade, blended learning requires our physical learning spaces to work 
in different ways and to accommodate the needs of students who do not have quiet, 
safe spaces to study online at home.  
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Second Outdoor Classroom 
 
Research shows that being outdoors improves mental health and student 
engagement and attainment. Following the success of our forest classroom, land will 
be converted into a second outdoor classroom for cross-college use. This will be 
done in collaboration with the Woodlands Trust who will plant trees around the area. 
The space will be used as a teaching facility as well as a social space for students. 
We will seek to work with community partners to make this a biodiversity project that 
will educate, promote and support climate change. This project contributes to one of 
the focus areas of our net zero plan, biodiversity, and towards achievement of its 
targets. 
 
Faculty Projects 
 
What follows are the five-year estates developments for each of our faculties. The 
principles that underpin these projects are a blended approach to learning and 
teaching, the need for all buildings to have quiet meeting rooms, internal spaces 
reconfigured to be open and bright, and cross-college project-based interdisciplinary 
learning environments.   
 
As blended learning becomes embedded in delivery, many lecturers will not be 
based fully on campus and staff workroom requirements will change. While each 
faculty will determine the appropriate space needed, the overriding principle is that 
traditional workrooms will be replaced with staff collaboration areas.      
 
In addition to these planned developments, the college will be engaging with 
employers with a view to using their facilities and premises to provide an enhanced 
learning environment. 
 
Faculty of Access, Employability and Schools 
  
This faculty delivers ESOL, employability, assisted learning and community-based 
courses, and its student population has diverse needs. The planned developments 
aim to meet those needs by creating a more accessible, welcoming environment that 
facilitates holistic learning that can take place in formal, informal or outdoor learning 
spaces.   
  
ESOL students need to feel comfortable, particularly those who have had no formal 
education, and an informal, open learning environment is needed. Parents of 
students with additional needs often accompany their young people to college and 
the plan is to provide social space for them to wait while students are in the 
classroom.  For employability students, accessibility is essential to breaking down 
unconscious barriers as this initial contact with the college is key to career 
progression. 
  
The projects in this faculty are therefore designed to provide: 
  
• Open formal classroom space and informal space to work individually or in 

groups 
• Quiet space for neuro diverse students 
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• A base and stepping stone for employability skills 
• A safe space for students who have not engaged with education for a long time 
• Space for employers to interview students 
• A community learning and development space that can be accessed by the 

community 
• A language learning space for ESOL students 
• Access to an outdoor learning facility. 
  
To deliver on these projects additional learning and teaching space will be created 
for this faculty by using the former executive office area as the Principal and 
executive team relocate to open plan workspace in the main building. 
  
 Faculty of Business, Creative and Enterprise 
 
The Business, Creative and Hospitality Faculty delivers courses in business, 
accountancy, art, creative industries, hair, beauty and hospitality. The expectation is 
that student numbers will be maintained at current levels in the short to medium term. 
The move to blended learning will reduce the physical learning space needed for 
business and accountancy students which will free up space for practical subjects as 
well as future-proofing the building for potential growth in hospitality. 
 
Over the five-year period, hair and beauty will re-locate to the ground floor with 
hospitality to create more practical space for students. This brings all commercial 
areas to the ground floor, making them easily accessible and more visible to the 
general public and wider college.  
 
Business, accountancy and creative industries will be located on the first floor of the 
faculty building. IT rooms will be reconfigured to create flexible digital learning suites 
where furniture and equipment can be easily moved to suit different types of learning. 
A new creative space for art/creative will mirror the spaces students will encounter 
when they progress to Art School. 
 
Ultimately, the faculty would like to build a two-storey extension at the front and side 
of the building to provide flexible study and social spaces for students, as well as 
creating separate shopfront entrances for the training restaurant and the hair and 
beauty salons. This would allow our commercial areas to open outwith college hours 
and create. Outdoor space for the training restaurant is planned, along with 
commercial pods to provide an outlet for selling food produced in the training 
kitchens.   
 
Faculty of Care, Health and Sport 
 
The Care, Health and Sport Faculty delivers courses in childhood practice, sport and 
fitness, healthcare, social care and social science. In the short to medium term the 
areas of health, social care and early years will continue to grow.   
 
Across all subject areas, the faculty wants to improve practical learning spaces for 
students to improve their skills in preparation for work experience placements and for 
employment. Improved practical spaces will support flexibility in curriculum planning 
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to offer continually updated qualifications that are devised in conjunction with 
employers.   
 
During the pandemic, adaptations to curriculum delivery were made and some of 
these will continue with modifications. Planned developments will enable the faculty 
to maximise the use of existing resources for practical activity and improve the 
conditions for this delivery. 
 
In the immediate future, there will be upgrades for health and care students to enable 
them to carry out practical work in a simulated setting. An important aspect of this will 
be the creation of a digital health suite. This will be of particular benefit as 
placements have been particularly limited in this area. This will then be extended to 
social care students to have access to practical care areas to ensure essential 
workplace skills can be carried out.    
 
Digital and flexible learning are curriculum priorities and suitable spaces for the 
delivery of learning and teaching in a more modern environment will support these 
goals. The faculty will re-evaluate the current staff workspace as a blended model of 
delivery evolves and the impact of the need for this in the future. 
 
A longer term aspect of the faculty’s five-year plan is for a two-storey extension to the 
building to meet future workforce growth in health and social care and early years.   
 
Sport and fitness facilities will continue to be upgraded in line with planned budgets, 
although in the medium to long term, the faculty plans to create an outdoor sports 
facility. This would be a cross-college facility as research shows that outdoor learning 
environments benefit students by promoting collaborative working, developing meta 
skills and improving mental health and physical wellbeing. The focus of outdoor 
learning will continue to expand with practical fitness activity being undertaken 
outdoors as participation in exercise changes to reflect the changing demand in this 
industry. 
 
Faculty of Computing, Engineering and Built Environment 
 
The Faculty of Computing, Engineering and Built Environment delivers a range of 
courses and apprenticeships in construction, engineering, computing and science.  
Growth is expected in all areas over the period covered by this plan. 
 
From 2019 to 2020, two cyber labs were created to meet an area of growth in cyber 
security courses. Steps have already been taken to meet increased demand in 
construction and provide welding facilities for engineering students by extending the 
construction and engineering workshop in 2021. 
 
This faculty predominantly comprises young male students who have increasing 
challenges with mental health. The new learning environment will facilitate students 
connecting with their peers helping them deal with isolation and improving mental 
health.  
 
The projects for this area will provide: 
 
• Industry relevant facilities that will prepare students to be ready for the workplace 
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• A training facility for employers to train their employees. 
 

In addition to these projects, the faculty’s longer term plan is for a project with 
Morrison Construction Ltd to build on the land between the main building campus 
building and the faculty building to create a facility that provides training from initial 
build all the way through to a sustainable, environmentally friendly, carbon negative 
building. The area will be designed to be an ‘offsite for onsite’ training facility where 
students and external clients can develop skills working in a real live site 
environment. The kit house will be used for all onsite activities and the structure will 
be surrounded by fencing with the appropriate site signs displayed to demonstrate a 
live working site.  
 
Details about projects, estimated costs and timelines for all faculty projects are 
provided in Appendix 1. 
 
University Presence on Campus 

The college’s longer-term vision is to have a physical university presence on our 
campus. It is envisaged that this would be an additional building with integrated 
facilities. This vision has been shared with West Lothian Council and other partners 
and will be progressed over the next five years. 
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APPENDIX 1 – PLANNED PROJECTS 

Care, Health and Sport 
  2021-22 2022-23 2023-24 

Extend C&D to support future growth needs 66.7%   Y 
Flexible study and collaboration spaces  58.3% Y   

Expand outdoor space to include childhood 
practice and biodiversity projects 50% 

Y   

Computing, Engineering and Built 
Environment      
Create quiet/study space on first floor T1F1 20%  Y  
Architectural Drawing Suite - old staff room 
T2G15. 20% 

Y   
Technical Lab: G21/G22 merge into one 
workshop 20% 

Y   

Business, Creative and Enterprise 
     

Move hair and beauty to the ground floor of T4 
to include new shop front entrance  
Create new teaching spaces and commercial 
space 

41.7% 

Y   

Move Business and Accounting to the top floor 
of T3. This would include staff collaboration 
areas as well as social space  

25% 

Y   

New commercial frontage to restaurant  
Refurbishment of restaurant 17% 

Y   

Access, Employability and Schools 
     

Three old commercial rooms to have doors 
opening to outside learning/space 54.5% 

 Y  

Quiet space for neuro diverse students/assisted 
programmes/safe space for those who haven't 
engaged in education  

27.3% 

 Y  
Open formal and informal classrooms 27.3% Y   

    8 3 1 
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Finance and General Purposes Committee 
 
STRATEGIC RISK REGISTER 2020-21 
 
Introduction 
 
The strategic risk register is set in the context of the 2020-23 Outcome Agreement.  
Attached to this paper is the section which contains all risks in relation to estates, 
financial and HR and people development (Appendix 1). 
 
The committee is asked to discuss and agree that the risk mitigations and future 
actions to be taken are sufficient to mitigate against the estates, financial and HR 
and people development risks as set out in the 2020-21 risk register. 
 
Board Appetite for Risk   
 
The risk policy states that the Board of Governors should set the tone and influence 
the culture of risk management within the college by establishing the college’s risk 
appetite. Through this, we will be aware of the most significant risks facing the 
organisation.  
  
At a risk workshop held in March 2021 the board of governors discussed risk 
appetite and agreed a risk tolerance level for each strategic risk in the risk register.  
The risk register has been updated to reflect this discussion. 
 
June 2021 Update 
 
Risk 3.1  
 
The college is not able to set a balanced budget and/or does not adequately monitor 
its financial position due to poor financial management resulting in the college not 
being financially sustainable. 
 
 Impact Likelihood Score Change 
November 2020 3 3 9  
February 2021 3 3 9  
 
June 2021 
 

 
3 

 
2 

 
6 

 

 
In light of cost reductions offsetting the loss of income due to the impact of COVID19 
restrictions, the college receiving additional funding streams and being able to fund 
investment in the estate in 2020-21 the risk score has reduced. 
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Risk 3.2 
 

There is a risk that pay awards and terms and conditions negotiated through the 
national bargaining process are unaffordable resulting in the college not being 
financially sustainable. 

 
 Impact Likelihood Score Change 
November 2020 4 4 16  
February 2021 4 4 16  
 
June 2021 

 
4 

 
2 

 
8 

 

 
With the EIS national dispute and the UNISON pay claim for 2020-21 both being 
settled the risk score is reduced.  

 
Risk 3.3 
 
Failure to deliver or meet compliance standards for Skills Development Scotland 
(SDS) and Flexible Workforce Development Fund (FWDF) contracts due to poor 
contract administration resulting in a clawback of funding and reputational damage. 
 
 Impact Likelihood Score Change 
November 2020 2 3 6  
February 2021 2 3 6  
June 2021 2 3 6  

 
Despite a significant increase in FWDF allocation in 2020-21, confidence remains 
around ability to successfully manage due to realignment of resources to match the 
funding increase.   
 
The college sector is reporting possible risk of SDS clawback due to inflexibility of 
ESF post-COVID compliance requirements. This does put the college at risk of 
clawback of funding. Colleges Scotland, Business Directors’ Group and Finance 
Directors Group continue to work with SDS, SFC and Scottish Government to 
influence ESF to revise requirements.  
 
In light of this the score remains unchanged. 

Risk 3.4 
 
The college fails to secure alternative income streams due to economic challenges 
and poor horizon scanning resulting in a loss of income and/or investment 
opportunity for the college.  
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 Impact Likelihood Score Change 
November 2020 4 3 12  
February 2021 4 3 12  
June 2021 3 2 6  

 
New opportunities continue to be identified and secured which has resulted in 
income target remaining on track. In light of a major contract being extended the risk 
has been reduced.  
 

Risk 3.5 
 

There is the risk of a GDPR breach due to non-compliance with regulation resulting 
in a financial penalty and reputational damage. 

 
 Impact Likelihood Score Change 
November 2020 4 3 12  
February 2021 4 3 12  
June 2021 4 3 12  

 
Given the additional risks associated with homeworking the risk score is unchanged. 
 
Risk 4.1 
 
Not engaging and communicating effectively with staff resulting in a demotivated 
workforce and a failure to deliver high quality learning, teaching and service delivery. 

 
 Impact Likelihood Score Change 
November 2020 3 2 6  
February 2021 3 2 6  
June 2021 3 2 6  

 
As the risk is still assessed as a minor risk the score is unchanged. 
 
Risk 4.2 
 
An inflexible organisational structure due to national bargaining restrictions resulting 
in an unaffordable staffing structure and limited student experience. 
 
 Impact Likelihood Score Change 
November 2020 4 2 8  

 February 2021 5 3 15 
June 2021 
 

5 2 10  
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As the EIS-FELA national dispute on tutor/instructor/assessor roles in colleges has 
been settled the risk score has been reduced.  It is however maintained as 
significant given that the local dispute is not yet settled. 
 
Risk 4.3 
 
A breakdown in relationship with the local JNCCs due to ineffective engagement 
resulting in local disputes and/or industrial action. 
 
 Impact Likelihood Score Change 
November 2020 3 2 6  
February 2021 3 2 6  
June 2021 
 
 

3 3 9  

 
This risk has increased due to the local EIS dispute regarding the introduction of the 
instructor role. However, management is in discussion with the EIS and the action 
short of strike action has been suspended while discussions are ongoing. 
 
Risk 4.4 
 
Staff are not upskilled to cope with new ways of working and digital developments 
due to inadequate training and resources resulting in a demotivated workforce and a 
poor student experience. 
 
 Impact Likelihood Score Change 
November 2020 3 2 6  
February 2021 3 2 6  
June 2021 3 2 6  

 
As the risk is still assessed as a minor risk the risk score is unchanged.  
 
 
Risk 5.1 
 
The estate is not adequately reconfigured in line with the college’s ambition for 
growth due to insufficient resources resulting in the college not meeting the needs of 
the region. 
 
 Impact Likelihood Score Change 
November 2020 3 4 12  
February 2021 3 4 12  
June 2021 
 

3 2 6  
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The expansion of the construction and engineering workshop is complete and the 
reconfiguration and refurbishment of the ground floor of the Street Building is due to 
commence early June 2021. Given that all estates plans for 2020-21 will be 
completed by end July the risk score has been reduced. 
 
Risk 5.2 
 
The college fails to maintain the building due to a lack of resources resulting in a 
build-up of back log maintenance. 
 
 Impact Likelihood Score Change 
November 2020 4 2 8  
February 2021 4 2 8  
June 2021 4 2 8  

 
As the risk is still assessed as a minor risk the risk score is unchanged. 
 
Risk 5.3 
 
The college fails to complete capital projects within timescale and budget due to poor 
project planning and control resulting in cost overrun.  
 
 Impact Likelihood Score Change 
November 2020 3 2 6  
February 2021 3 2 6  
June 2021 3 2 6  

 
As the risk is still assessed as a minor risk the risk score is unchanged. 
 
Action 
 
The committee is asked to agree that the risk mitigations and future actions to be 
taken mitigate against the estates, financial and HR and people development risks 
as set out in the 2020-21 risk register.   

 
 
 
 

 
Jennifer McLaren 
Vice Principal, Finance & Corporate Services 
17 June 2021 
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Executive Summary – Board Strategic Risk Register – Finance & General Purpose Committee  

 
 
VPF&CS 

 
Vice Principal Finance & Corporate Services 

VPL&A Vice Principal Learning & Attainment 

VP P&I Vice Principal Performance & Improvement 

HoIS&DI Head of Information Systems & Digital Infrastructure 

HoHR Head of HR 

  

Overall, the Risk Profile of the College remains MEDIUM and improving, with an overall reduction in 4 of the 12 F&GP Risks.  Although government restrictions are 
beginning to ease under revised locked down rules, the risks to staff and students remain significant and are impacting a number of areas, including staff and student 
performance & cyber security.  The following table shows the risks that are oversighted by the Finance & General Purpose Committee. 
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Risk Numbers & Board 

Committees 

POTENTIAL CONTRIBUTING FACTORS TREATMENT POST MITIGATION EVALUATION 

Risks 

 

Im
pact 

Likelihood 

Score 

Tolerance 

Controls/Mitigation Actions Im
pact 

Likelihood 

Score 

Further actions planned  Previous Score 

3 Financial 

3.1  
Finance & 
General 
Purposes 
Committee  
 
VPF&CS 

There is a risk that the college is not able 
to set a balanced budget and/or does not 
adequately monitor its financial position 
due to poor financial management resulting 
in the college not being financially 
sustainable. 
 
Link to strategic goal: 
• Inspire and enable success for all 

5 3 15 1-8 Monthly management accounts presented to 
college leadership team with agreed actions 
where necessary. 
 
Budget setting process overseen by college 
leadership team with actions agreed at each 
meeting to arrive at a balanced budget. 
 
Budget review meetings held with all budget 
holders with agreed actions. 

3 2 6 This risk has reduced given 
the college’s improved 
financial performance in 2020-
21. 
 
The likelihood has reduced 
from 3 to 2., 
 
 

9 
 
 
 

3.2 
Finance & 
General 
Purposes 
Committee 
 
VPF&CS 

There is a risk that pay awards and terms 
and conditions negotiated through the 
national bargaining process are 
unaffordable resulting in the college not 
being financially sustainable. 
Link to strategic goals: 
• Inspire and enable success for all 
• Lead with vision and empathy 

5 5 25 18-
20 

College has influence in determining agreed 
pay award and terms and conditions. 
 
College inputs into Colleges Scotland budget 
submission. 
 
EIS has settled pay claim for 2020-21 

4 2 8 This risk has reduced as the 
EIS dispute and support staff 
pay claim for 2020-21 have 
both been settled 
 
The likelihood has reduced 
from 4 to 2. 
 

16 
 
 
 
 
 

3.3 
Finance & 
General 
Purposes 
Committee 
 
VPL&A & 
VPP&I 

There is a risk of failure to deliver or meet 
compliance standards for Skills 
Development Scotland (SDS) and Flexible 
Workforce Development Fund (FWDF) 
contracts due to poor contract 
administration resulting in a clawback of 
funding and reputational damage. 
 
Link to strategic goals: 
 
• Inspire and enable success for all 
• Support economic recovery and 

growth 
• Strengthen our communities 
• Lead with vision and empathy 
 
 

4 3 12 1-8 A management structure is in place to manage 
all non credit funded activity. 
 
Team is well established and understand all 
aspects of Skills Development Scotland (SDS) 
compliance. Staff meetings are regularly 
scheduled to monitor performance, starts and 
spend. All Workbased Assessors (WBA) have 
undertaken 2020-21 training to understand 
new guidance and compliance. 
 
College meets SDS Skills Investment Advisor 
on a quarterly basis.  Low Modern 
Apprenticeship (MA) starts in Engineering, 
Hairdressing and Automotive are mitigated by 
increased numbers in other areas.  
 
Despite a significant increase in FWDF 
allocation in 20/21, confidence remains around 
ability to successfully manage reporting, due to 
realignment of resources to match the funding 
increase.   

3 2 6 FWDF need to manage 
backlog as few courses were 
undertaken between April and 
August.  
 
Procure associate trainers to 
ensure that training is high 
quality and able to meet 
demand. 
 
  

6 
 
 



 

Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk 

Risk Numbers & Board 

Committees 

POTENTIAL CONTRIBUTING FACTORS TREATMENT POST MITIGATION EVALUATION 

Risks 

 

Im
pact 

Likelihood 

Score 

Tolerance 

Controls/Mitigation Actions Im
pact 

Likelihood 

Score 

Further actions planned  Previous Score 

3 Financial 

3.4 
Finance & 
General 
Purposes 
Committee 
 
VPL&A & 
VPP&I 
 

There is a risk that the college fails to 
secure alternative income streams due to 
economic challenges and poor horizon 
scanning resulting in a loss of income 
and/or investment opportunity for the 
college.  
 
Link to strategic goals: 
 
• Support economic recovery and 

growth 
• Lead with vision and empathy 
 

4 4 16 9-15 East Central Scotland Collaboration in place. 
 
Weekly meetings taking place with West 
Lothian Council. 
 
12 month campaign plan in place. 
 
Comprehensive tracking and control 
measures. 
 
Strong connectivity with key networks and 
information sources. 
 
 

3 2 6 Faculty and Curriculum plans 
under development, which will 
inform income generation 
objectives. 
 
New opportunities continue to 
be identified and secured 
which has resulted in income 
target remaining on track. In 
light of a major contract being 
extended the risk has been 
reduced. 

12 

 
 

3.5 
Finance & 
General 
Purposes 
Committee 
 
VPF&CS 

There is the risk of a significant GDPR 
breach due to non-compliance with 
regulation resulting in a significant financial 
penalty. 
 
Link to strategic goals: 
 

• Inspire and enable success for all 
• Lead with vision and empathy 

5 3 15 9 Roll out of mandatory training for all staff. 
 
Data Protection Officer (DPO) provides 
guidance to college. 

4 3 12  
 
GDPR breach reporting will be 
included in future Governance 
Committees.  
 
 
  
 

12 
 
 



Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk 
 

Risk Numbers & Board 

Committees 

POTENTIAL CONTRIBUTING FACTORS TREATMENT POST MITIGATION EVALUATION 

Risks 

 

Im
pact 

Likelihood 

Score 

Tolerance 

Controls/Mitigation Actions Im
pact 

Likelihood 

Score 

Further actions planned  Previous Score 

4 HR & People Development 

4.1  
Finance & 
General 
Purposes 
Committee 
 
VPF&CS 

There is a risk of not engaging and 
communicating effectively with staff 
resulting in a demotivated workforce and a 
failure to deliver high quality learning, 
teaching and service delivery. 
 
Link to strategic goals: 
• Inspire and enable success for all 
• Lead with vision and empathy 
 

4 3 12 6 Taking forward actions as a result of the staff 
survey.  
 
Principal’s drop-in session allow staff 
concerns to be heard and acted upon. 
 
Virtual staff conference and team meetings 
give opportunity for concerns to be 
addressed. 
 

3 2 6 Staff pulse survey undertaken 
May 2021 
 
 
 
 
  

6 
 
 

4.2 
Finance & 
General 
Purposes 
Committee 
 
VPF&CS 

There is the risk of an inflexible 
organisational structure due to national 
bargaining restrictions resulting in an 
unaffordable staffing structure and limited 
student experience. 
 
Link to strategic goals: 
• Inspire and enable success for all 
• Support economic recovery and 

growth 
• Lead with vision and empathy 

5 3 15 16-20 College has influence within the national 
bargaining process. 
 
Local engagement with unions to avoid 
industrial action. 

5 2 10 In light of the EIS-FELA 
national dispute and 
consultative ballot on 
tutor/instructor/assessor roles 
settled the likelihood has been 
reduced from 3 to 2. 
 
The risk is maintained as 
significant because of the on-
going local dispute. 
 
 

15 
 
 
 

4.3 
Finance & 
General 
Purposes 
Committee 
 
HoHR 

There is the risk of a breakdown in 
relationship with the local JNCCs due to 
ineffective engagement resulting in local 
disputes and/or industrial action. 
 
Link to strategic goal: 
• Lead with vision and empathy 

4 3 12 1-8 Regular engagement to promote partnership 
and mitigate against any local disputes. 
 
 

3 3 9 The likelihood of this risk 
materialsing has increased 
from 2 to 3 due to the local EIS 
dispute 
 
A series of meetings have 
been arranged to reach a 
resolution. 
 
EIS has agreed to a temporary 
suspension of the action short 
of strike action  
 
 

6 
 
 



 

Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk 

Risk Numbers & Board 

Committees 

POTENTIAL CONTRIBUTING FACTORS TREATMENT POST MITIGATION EVALUATION 

Risks 

 

Im
pact 

Likelihood 

Score 

Tolerance 

Controls/Mitigation Actions Im
pact 

Likelihood 

Score 

Further actions planned  Previous Score 

4 HR & People Development 

4.4 
Finance & 
General 
Purposes 
Committee 
 
HoHR/HoIS
&DI 

There is a risk that staff are not upskilled to 
cope with new ways of working and digital 
developments due to inadequate training 
and resources resulting in a demotivated 
workforce and a poor student experience. 
 
Link to strategic goals: 
• Inspire and enable success for all 
• Lead with vision and empathy 
 

4 3 12 1-8 Learning and Development (L&D) budget 
which supports staff development. 
 
Staff development programmes run 
throughout year. 
Learning Continuity Group established to 
support staff using on-line technology and 
share good practice.   Positive feedback from 
staff and student surveys. 

3 2 6  
 
 
 
 
  
 
 
 
 

6 
 
 



Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk 
 

Risk Numbers & Board 

Committees 

POTENTIAL CONTRIBUTING FACTORS TREATMENT POST MITIGATION EVALUATION 

Risks 

 

Im
pact 

Likelihood 

Score 

Tolerance 

Controls/Mitigation Actions Im
pact 

Likelihood 

Score 

Further actions planned  Previous Score 

5 Estate 

5.1 
Finance & 
General 
Purposes 
Committee 
 
VPF&CS 

There is a risk that the estate is not 
adequately reconfigured in line with the 
college’s ambition for growth due to 
insufficient resources resulting in the 
college not meeting the needs of the 
region. 
 
Link to strategic goals: 
 
• Inspire and enable success for all 
• Strengthen our communities 
• Lead with vision and empathy 
 

5 4 20 9-15 Money set aside each year from estates grant 
to continue programme of development. 
 
Expansion of the Construction & Engineering 
Workshop completed April 2021 
 
Communication with local members of the 
Scottish Parliament and Scottish Funding 
Council to highlight need for additional 
resources. 
 
Working on updated estates plan for 2021-
2026 to inform funding needs and estates 
development. 
 

3 2 6 Planned reconfiguration and 
refurbishment of the ground 
floor of the Street Building to 
be completed in summer 2021. 
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5.2 
Finance & 
General 
Purposes 
Committee 
 
HoE 

There is the risk that the college fails to 
maintain the building due to a lack of 
resources resulting in a build-up of back 
log maintenance. 
 
Link to strategic goal: 
Inspire and enable success for all 

5 3 15 1-8 Established planned preventative programme 
in place and implemented annually. 
 
Budget allocation to address planned and 
reactive maintenance.  

4 2 8 Given the age of building and 
need to become more carbon 
neutral sustainable heating 
systems are being considered 
to replace gas boilers. 
 
 
 

8 
 
 

5.3 
Finance & 
General 
Purposes 
Committee 
 
VPF&CS 
 

There is a risk that the college fails to 
complete capital projects within timescale 
and budget due to poor project planning 
and control resulting in cost overrun.  
 
Link to strategic goal: 
Inspire and enable success for all 

4 3 12 1-8 Project team established with technical advice 
from procurement. 
 
Technical expertise externally recruited where 
required. 
 
Regular monitoring of budget and meetings 
with contractors to identify any deviation from 
plan and agree remedial action. 

3 2 6  
 
 
 
 
 

6 
 
 



Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk 
 

Appendix 1 - Risk Tolerance Matrix 

 

Routine Minor Significant Major Catastrophic
1 2 3 4 5

Access – More 
Equal Society

- Majority of access targets met with only 
one or two exceptions.

- Overall  stakeholders, communities, 
schools  and universities engaged with 
college.

 -Recruitment from the most deprived 
postcodes has reduced slightly.

 - Number of students getting advanced 
standing to University declines.  

 - Recruitment across a number of equality 
measures is below target.

 - Stakeholder engagement with communities, 
stakeholders, schools and universities is not 
effective in supporting targets.

 - College overall  activity target being impacted on.

 - Insufficient progress made with equality 
targets, resulting in reduced activity target 
and clawback of funds for specific initiatives.

 - Poor stakeholder relations and reputational 
damage.

 - Failure to deliver on equalities targets 
leaving the college open to challenge and 
significant reputational damage.

 - Claw back of funds and inabil ity to 
access any related initiatives or future 
projects.

Responding to 
the Economy 

 - One subject area not delivering but 
credit target/budget delivered.

 - Overall  schools and appropriate 
stakeholders  are engaged.

 - One Centre/ Department not delivering but 
credit target/budget delivered.

 - Schools and Stakeholders fairly engaged.

 - Up to 10% of credit target/budget not achieved due 
to supply and demand. mismatch or lack of 
engagement with key partners.

 - Some schools and stakeholder dissatisfaction 
with the college.

 - >25 %  of credit target/budget not achieved 
due to supply and demand mismatch. 

 - Major shortfall  in recruiting to vocational 
pathway programmes.

 - Majority of schools and stakeholders 
dissatisfied with the college.

 - Major shortfall  in recruitment and 
retention leading to clawback of funds or 
activity.

 - Major reputational damage arising from 
poor performance.

Student Success  - Isolated cases of poor learner retention 
and attainment.

 - Under sector average for attainment in one 
PI success category.

 - Positive feedback from Education Scotland 
Progress Review

 - Few instances of quality targets not being 
met.

 - Less than sector average in FE and HE full  time 
success indicators. 

 - Downward trend in FE and HE full  time success 
indicators.

 - Increasing negative destinations and activity 
targets under threat.

 - Education Scotland progress review 
unsatisfactory.

 - Majority of Centres with poor learner 
retention, attainment and negative 
destinations.

 - Activity target shortfall  and funds clawback 
indicated.

 - Education Scotland progress review 
unsatisfactory.

 - High negative learner destinations with 
major funds clawback and activity targets 
significantly under achieved.

 - Education Scotland/Scottish Funding 
Council  intervention.

Innovation and 
Enterprise

 - Commercial targets achieved overall  
albeit individual contract variance in 
performance.

 - Apprenticeship expansion within 10% of 
target.

 - Key account management in the main 
successful.

 - Shortfall  in commercial targets but abil ity 
to make up for this across college.

 - Apprenticeship expansion within 20% of 
target.

 - Shortfall  in commercial targets and reduction in 
college surplus forecast.

 - Apprenticeship numbers static.

 - Business engagement weak.

 - Major shortfall  in commercial surplus 
resulting in more significant interventions.

 - Reductions in Apprenticeship places.

 - Business and Employer dissatisfaction.

 - Commercial surplus significantly 
reduced and major impact on college core 
operations.

 - Withdrawal of Apprenticeship contract.

 - Business and employer complaints.

Financial and 
organisation 
Sustainability

 - One instance <£50k or a number of 
instances where the cumulative value is 
<£50k. 

£50k-£99k. £100k- £299k. £300k - £499k. >£500k.
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Section 1 – Introduction  
  

  
The Vice Principal, Finance and Corporate Services oversees the Procurement 
function of the college and the Procurement Co-ordinator is responsible for the 
implementation of the Procurement Strategy.   

  
This Strategy has been designed to ensure legislative compliance with the 
Procurement Reform (Scotland) Act 2014 and other relevant legislation and is aligned 
with the college’s and the Scottish Funding Council’s key strategic outcomes as 
detailed in our Regional Outcome Agreement and Strategic Plan.  

  
The key elements of the legislation:  

  
• require us to publish a Procurement Strategy and Action Plan  
• require us to maintain a Public Contract Register on our external website  
• increase the scope of our regulated procurements  
• publish an Annual Procurement Report as part of best practice   
• require us to meet the sustainable procurement duty   

  
This Strategy has also been informed by the Scottish Procurement’s statutory 
guidance and with the support of APUC Ltd, the procurement centre of expertise for 
all of Scotland’s colleges and universities.   
 
The global climate emergency is a strategic national priority, recognised by the 
Scottish Government, COSLA, and public bodies across Scotland and forms a 
central tenet of a green recovery. Scottish Procurement Policy Notes published in 
2021 further emphasise the focus on sustainability in procurement, addressing 
Climate and Circular Economy (SPPN 1/2021) and Fair Work (SPPN 3/2021) which 
have also informed this updated Strategy. 

  
While the college is not obligated to produce a strategy under the regulations, the 
college has taken the decision to do so, to demonstrate best practice.  
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Section 2 – Procurement Vision/Mission Statement  
 

  
The college’s Vision, Goals and Values are   
 

 
 
 
Cost effective and best practice procurement is an essential factor in ensuring that the 
college makes the most of its limited resources to attract the best students and staff. 
By purchasing appropriate and reliable goods and services, the college is able to 
stretch budgets in support of its teaching, community and business support objectives.  
  
The college has a shared Procurement Co-ordinator who is responsible for tendering 
activity and supporting the college’s purchasing activities undertaken in a variety of 
ways within academic and support functions. The intention of the Procurement 
Strategy is to set out a number of key objectives to encourage, monitor and deliver the 
most effective procurement process.  
  
    
  
Section 3 – Procurement Policy  
  

  
Our Procurement Policy and Procedures set out our operational framework of how we 
procure all goods, services and works on behalf of the college. The policy and 
associated procedures ensure all procurement of goods, services and works are 
achieved at competitive prices, are governed by the Government Procurement 
Agreement (GPA) Principles of equal treatment, non-discriminatory, mutual 
recognition, transparency, proportionality, are following the sustainable procurement 
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duty, and other relevant statutory requirements. In adherence to the regulations the 
college can demonstrate its accountability for, and good stewardship of, the funds at 
its disposal.  
  
The policy is therefore intended to:  
  
• ensure that procedures are in accordance with standards of public accountability;  
• ensure that the college is compliant to its obligations under the Public  

Procurement (Scotland) Act 2015, the Procurement Reform (Scotland) Act 2014 
and Procurement (Scotland) Regulations 2016; and   

• promote equality, diversity and sustainability through procurement matters.  
  
  
Section 4 – Strategic Aims, Objectives & Key Priorities  
  

  
The Procurement Co-ordinator aims to ensure all procurement activities are carried 
out in the best interests of the college to support the college’s Strategic Priorities and 
Objectives.  
  
To achieve this, the college will ensure:  
  
• we understand and respond to internal and external stakeholders’ business needs 

and challenges and constantly changing market conditions;  
• we will actively seek to use collaborative arrangements where they represent best 

value for the college;  
• we will seek, establish and maintain supplier relationships to enhance the service 

we provide whilst obtaining best value for money and value-added services;  
• we will seek to improve processes to facilitate a streamlined approach for 

procurement of goods, services and works across the college – See Appendix 1 
Route to Market;  

• we will take a lead role on strategic procurement initiatives;  
• we will always remain open and act in a transparent and proportionate manner in 

all our procurement activities;  
• we will embed sound ethical, social and environmental policies within the 

Institution’s procurement function, respond to the global climate emergency and to 
comply with relevant Scottish and UK legislation in performance of the sustainable 
procurement duty.;   

• we will conduct all regulated procurements in line with the college’s Procurement 
Policy and Procedures – See Appendix 2 Roles and Responsibilities.  

• we will ensure contracted suppliers comply with GDPR legislation to mitigate risk to 
the college.  
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Section 5 - Spend Report  
  

  
The college’s non-pay expenditure was approximately £4.05m in 2019-20, 68% 
(£2.76m) of this spend was influenceable by procurement. This comprised of 30% 
(£1.2m) above the Procurement Reform Act threshold and 5% (£187k) above the GPA 
threshold.   
  
The college continues to increase its collaborative spend on framework agreements 
as well as delivery of local contracts.   
  
At all times the college has an obligation to ensure that all income, regardless of 
source, is expended wisely in the best interest of the future direction of the college with 
operational evidence of having procured best value.  

  
Best value procurement will:  
  
• be transparent;  
• be driven by desired results;  
• create the most economically advantageous balance of quality, sustainability and 

cost;  
• reduce the burden on administrative and monitoring resources;  
• lead to simplified or routine transactions;  
• encourage open and fair competition;  
• follow all appropriate regulations and legislation.  
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Section 6 – Implementation Plan  
  

  
STRATEGIC OBJECTIVE 1 - to promote the delivery of value for money through good 
procurement practice and optimal use of procurement collaboration opportunities.  
  
Outcomes  Main Actions & Commitments  Key Performance Indicators  

Support for 
Category A and B 
contracts where 
appropriate.  

Embed procurement policy. 
Conduct expenditure analysis.   
  
  

Assess % spend on Cat A, B  
and C on an annual basis   
  
Increase contract compliance on 
an annual basis.  

Aggregated 
purchases (time 
and volume) to 
tender at 
institutional level.  

Identify key purchases and key 
suppliers through development 
of supplier and contract 
management processes.  

Assess expenditure on an 
ongoing basis.  

Procurement 
practice referenced 
to ‘Procurement 
Journey’ or CoE 
guidelines.  

Review procurement processes 
and responsibilities for 
appropriateness.  
  
Implement Customer and 
Supplier Surveys for key 
contracts and suppliers.  

Procurement Strategy and 
Procedure updated on an annual 
basis.  
  

   
STRATEGIC OBJECTIVE 2 - to facilitate the development of an effective and co-
ordinated purchasing effort within the college.  
  
Outcomes  Main Actions & 

Commitments  
Key performance Indicators  

Co-ordinated 
purchasing activity 
with advice on 
process 
communicated 
internally and 
externally to present 
and potential 
suppliers on how to 
do business with the 
College directly or 
through APUC.  

Develop intranet and internet 
communications pages to 
explain contracts availability, 
access and implementation 
(intranet) and ways of doing 
business with the college  
(procurement web page)   
  
  

Supplier Survey implemented  for 
key suppliers.   
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Maximise use of 
approved 
contracts and 
opportunities for 
collaboration.  

Consider and exploit potential 
of collaborative contracting 
opportunities with 
neighbouring institutions or 
other publicly funded 
contracting authorities (LA, 
NHS, ‘blue light’ services).  
  
Liaise with APUC account 
manager.  

Contract Usage analysed and  % 
increase on an annual basis.  
  
Expenditure analysed.  Areas  of 
collaboration assessed with West 
Lothian Council.  Targets and 
savings achieved.  
 

  
STRATEGIC OBJECTIVE 3 – to analyse the college’s non-pay expenditure and apply 
appropriate procurement strategies to deliver value for money and reduce commercial 
risk.  
  
Outcomes  Main Actions & Commitments  Key performance Indicators  

Improved, accurate 
and comprehensive 
management 
information.  

Establish measurement and 
monitoring processes in respect 
of procurement function and 
process costs.  
  

Procurement Performance on  
KPIs reported to Senior 
Management Team and the Board 
on an annual basis.  

Manage  
Procurement Risk   

Establish a Procurement Risk 
Register.  
  

High risk areas identified in 
Procurement Risk Register with 
associated action plan.  

  
STRATEGIC OBJECTIVE 4 - to develop appropriate management information making 
use of appropriate ICT Tools in order to measure the performance and value for money 
(vfm) achieved by the college.  
  
Outcomes  Main Actions & 

Commitments  
Key Performance Indicators  

Regular review of 
benefits and 
outcomes agreed 
with Procurement 
Co-ordinator.  

Develop benefits measurement 
appraisal to record efficiencies 
generated by procurement 
activity.  

Improve vfm through 
demonstration of efficiencies.  
  
Measure cash/non-cash benefits 
on an annual basis.  

Improved 
management of 
suppliers by means 
of performance 
review with key 
suppliers.  
  

Performance data collated on 
key suppliers using contract 
management data – this data 
regularly discussed with 
suppliers to manage  
areas for service improvement 
or opportunities for innovation.  

Management information  
assessment reflects  
contract compliance and 
improvement.  
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Make best use of 
available 
esolutions tools.   

 Increase use of PCS-T  
  

Increase number of tenders >£50k 
using PCS-T.  

   
STRATEGIC OBJECTIVE 5 - to provide leadership and policy guidance to ensure that 
corporate and social responsibilities are appropriately reflected in the college’s 
procurement objectives and practices.  
  
Outcomes  Main Actions & 

Commitments  
Key Performance Indicators  

The college 
considers corporate 
and social 
responsibility issues 
throughout the 
procurement cycle.  

As part of the annual 
expenditure analysis, identify 
any key  
commodities and/or projects 
that shall provide sustainable 
benefits to the college.  

Demonstrate sustainable 
benefits/outcomes on an annual 
basis.  

Regular reviews 
made of the college’s  
procurement  
strategy, initiatives 
and achievements.  

Procurement Co-ordinator to 
ensure that the procurement 
process remains consistent 
with good practice and 
regulatory compliance.  
  
Develop and monitor a  
Procurement Improvement  
Plan linked to the  
Procurement and  
Commercial Improvement Plan 
and Strategic Objectives.  

Procurement Co-ordinator to have 
fortnightly update meetings.  
  
Demonstration of achievements 
and outcomes from the 
Procurement Improvement Plan.  

To embed sound 
ethical, social and 
environmental 
policies within the 
Institution’s 
procurement 
function, respond to 
the global climate 
emergency and to 
comply with relevant 
Scottish and UK 
legislation in 
performance of the 
sustainable 
procurement duty. 

Set out the organisational 
policy on how regulated 
procurements are to be 
undertaken in compliance with 
the sustainable procurement 
duty including how the college 
shall take account of areas 
such as fair work, climate and 
circular economy in its 
procurement activity. 
 
 
Embed sustainable 
procurement duty processes in 
procurement strategies, tender 
docs & evaluation criteria using 
available tools such as the 
Sustainability Test to identify 
priority areas proportionate to 
the requirement. 

Number and value of relevant 
contracts as % of total regulated 
contracts 
 
 
 
 
 
Number and value of contracts 
with sustainability objectives and 
criteria embedded as % of 
relevant total 
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Section 7 – Annual Report  
  
In accordance with the requirement of the Procurement Reform (Scotland) Act 2014, 
although the college is not obliged to, it will publish an Annual Procurement Report as 
soon as practicable after the college’s financial year end. The report will describe how 
the college has discharged its obligations under the Act and how it has exercised 
discretion and judgement as permitted by the public procurement rules to secure 
strategic objectives in compliance with the Act.  
  
This report will also provide a commentary on the progress of this Strategy and its 
Action Plan.  
  

  The college will seek to publish its Annual Procurement Report in an inclusive way that 
considers equality and accessibility issues and allows stakeholders to form a clear 
view of the college’s performance.  



 

Section 8 - Appendices  
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Appendix 2  
  
  
  
This represents the categorisation of Frameworks and locally awarded contracts   
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