
 

 

 
 
 
Learning and Teaching Committee 
 
Wednesday 8 September 2021 at 10.30am, via Zoom  
10.00am Pre-Committee meeting: Board Members – Trauma Responsive Team 
 

 
AGENDA 

 
 Item Paper Action 
    
1 Welcome/Apologies   
    
2 Declarations of Interest   
    
3 Minutes of Previous Meeting 1 To Approve 
    
4 Matters Arising  2 To Discuss 
    
5 Curriculum Planning 2022-23  3 To Discuss 
    
6 Spotlight on Faculty – Workforce Development - Presentation 
 
7 

 
Student Association Update 

 
4 

 
To Discuss 

    
8 Performance 

 
  

 i) Sector KPIs 2019-20  
ii) Predicted 2021-22 KPIs 

5 
6 

To Note 
To Note 

 iii) SQA Exam Results Analysis 2020-21 7 To Note 
 iv) Credit Update 2020-21 8 To Note 
 v) Recruitment Update 2021-22 9 To Note 
    
9 Quality 

 
  

 i) Quality Report 10 To Note 
 ii) Student Support and Learning Resources 11 To Note 

 iii) Outcome Agreement   Verbal 
    

10 Any Other Business   
    
11 Review of Meeting, Development Plan and Supporting Papers    
    
12 Date of Next Meeting: 24 November 2021 at 10.30am 
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Learning and Teaching Committee 
 
Minute of the Meeting of the Learning and Teaching Committee of the Board of 
Governors held on Wednesday 16 June 2021 at 10.30am via Zoom online. 
 
For information: A pre-meeting was held with Committee Members and a 
representative from the Beauty Therapy Team to share the facilities and enable 
members to talk directly to staff and students.  The Committee thanked the team for 
providing a very positive and authentic insight into the college. 
 
Present:  Iain McIntosh (Chair) 
   Elaine Cook (Committee Member)  

Jeanette Dobson (President, Student Association) 
Jackie Galbraith (Principal and Chief Executive) 

   Alex Linkston (Chair of the Board of Governors) 
   Neil Sinclair (Academic Staff Board Member) 
       
In Attendance: Simon Earp (Vice Principal, Performance and Improvement) 
 Sarah-Jane Linton (Vice Principal, Learning and Attainment) 

Jennifer McLaren (Vice Principal, Finance and Corporate 
Services) 

 Beth Brownlee (Head of Quality, Student Support and Learning 
Resources) 
Scott Anderson (Education Scotland) 
Margaret Forisky (Director, Access, Employability and Schools) 
Lesley Aitkenhead (Board Governance Secretary) 

  
  
1 Welcome & Apologies 
 

The Chair welcomed everyone to the online Zoom meeting and thanked 
Margaret Forisky for attending to present Item 6 on the agenda. 
 
Apologies were noted from Tom Bates and Kirsti Clark. Sue Stahly will join 
as an observer at the next meeting on 8 September 2021. 
 

2 Declarations of Interest 
 
 There were no declarations of interest.   
 
3 Minutes of Meeting of 24 February 2021 
   

The minutes of the meeting of 24 February 2021 were approved as a 
correct record. 
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4 Matters Arising from Minute of Meeting of 24 February 2021 
 

Action L1: Head of Quality, Student Support and Learning Resources 
 

The committee agreed to close this action, with an update included in the 
Quality & Enhancement Report (Paper 12) on agenda item 9 (i) 
 
Action L2: Completed 
 
Action L3: Board Governance Advisor 
 
The committee agreed to close this action. The effectiveness of the 
committee will be managed as a process of continuous improvement and 
actions will be tracked as part of the Board Development Plan, with oversight 
by the Board. 
 

5 Student Association Report 
 
 The Student Association President and Vice President presented Paper 3 

which highlighted the work being undertaken and future plans.  
 

It has been a challenging year but the response from students in a recent 
survey was very positive, and there was a real ‘buzz’ about the college.  The 
creation of a Strategic Plan has provided a good structure and focus for the 
Student Association, with a new LGBT initiative being kicked off in 
September with support from two new Kickstart employees. 
 

 The committee thanked the Student Association for a positive report and 
noted the quality and importance of the work being undertaken. The 
committee particularly valued the case studies. 

 
6 Spotlight on Faculty – Access, Employability and Schools 
 

Director of Access, Employability and Schools gave an informative 
presentation covering the areas of focus for this faculty. The committee found 
the presentation to be very powerful and the presenter was able to highlight 
the impact of this work, bringing it to life through case studies.   
 
The presentation generated good discussion, particularly on the topic of 
Trauma Responsive Practice, with an action noted for a future discussion on 
this topic.  The committee noted the key points highlighted by the presenter, 
including the ability to adapt, making use of shorter learning courses, and to 
increase working with partners. 
 
The committee commented on the quality of the presentation and the passion 
and clear articulation of the value of this work by the presenter. 
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Action 1: Board Governance Advisor 
 
The Board Governance Advisor will work with the Principal and Vice 
Principals to agree a timetable for future presentations. This will be available 
to all Board Members.    
 
A copy of the presentation has been circulated with the minutes. 

 
7  Strategy and Planning 
 
 (i) Student Satisfaction 
 

The Vice Principal, Performance & Improvement presented Paper 4, noting 
the outcome of the student satisfaction and engagement survey for 2020-21. 
 
Overall, the committee noted the report to be positive, given the exceptional 
circumstances, and noted that the college continues to identify areas for 
improvement. 
 
The committee commented on the added value from the student comments, 
which provided great insight. 
 
(ii) Curriculum Plan 2021-22 

 
 Vice Principal, Learning & Attainment presented Paper 5, as an update on 

the agreed curriculum plan for 2021-22, including changes to the current 
curriculum plan 202021 and new articulation pathways. 

 
 The committee welcomed the report and approved the changes. 
 
 The presenter highlighted some of the challenges faced in 2020-21 including 

unexpected changes made by Queen Margaret and Heriot Watt Universities, 
with respect to articulation into degree programmes.    

 
 The committee highlighted this as an area of concern, and agreed that the 

college should highlight the issue with the Scottish Government.  
 

Action 2: Principal 
 
The Principal will write to the Scottish Government. 
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(iii) Equality & Mainstreaming Report 2019-20 

 
Vice Principal, Performance and Improvement, presented Paper 6, 
requesting approval, in accordance with the requirements of the duties of the 
Public Sector Equality Duty. 
 
The presenter advised that the report was the output of an extensive 
collaboration exercise, with input from colleagues across the college. It was 
noted that there are some minor points of format to be corrected, prior to 
publication.   
 
The committee commented on the quality of the report, insightful content and 
engaging format.  The committee welcomed the external validations included 
in the report. It was agreed to be a very valuable report and was approved.   
 
(iv) School Leaver Destination 2019-2020 

 
Vice Principal, Performance and Improvement shared a presentation with 
details of school leaver destinations for 2019-2020. The committee found the 
presentation very positive and useful. 
 

8 Regular Monitoring 
 

(i) Outcome Agreement 2020-21 
 

Vice Principal, Performance and Improvement asked the committee to note 
Paper 7 outlining progress on Outcome Agreement targets. The targets were 
noted with satisfaction and considered a very positive outcome. 
 
(ii) Credits 2020-21 

 
Vice Principal, Performance and Improvement asked the committee to note 
Paper 8, updating progress on the credit target agreed with the SFC.  The 
committee noted the paper and the ‘herculean’ effort by staff and students to 
meet stretching targets, which includes new Skills Boost and HNC 
accelerator programmes. 
 
(iii) Student Funds 2020-21 and 2021-22 

 
Vice Principal, Finance & Corporate Services asked the committee to note 
Paper 9, summarising the allocation of student funds against spend. The 
committee noted another positive paper, with plans in place to fully utilise all 
allocated funds. 
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(iv) Recruitment 2021-22 

 
Vice Principal, Performance and Improvement asked the committee note 
Paper 10, with analysis of student recruitment for 2021-22. The report is 
positive, with overall recruitment at 109% offers against target. The 
committee noted that not every area was on target, but students may be 
holding back on subjects that have been impacted by the lockdown, eg 
beauty therapy. However, other areas have seen an increase, eg health and 
social care. The committee noted the report as another positive indicator for 
the college. 
 
(v) Strategic Risk Register 2020-21 

 
Vice Principal Learning and Attainment presented Paper 11 noting that the 
overall risk profile remains stable, with a reduction in likelihood of Risk 2.1 
reducing from 3 to 2 and a score of 6. No other changes were noted and the 
committee noted Paper 11 and the more detailed paper and risk heatmap.  
 

9 Continuous Improvement 
 

(i) Quality and Enhancement 
 

Head of Quality, Student Support and Learning Resources asked the 
committee note Paper 12. The presenter highlighted the level of effort from 
staff across the college to maintain quality standards and adapt to fast 
changing demands. 
 
The college responded quickly to the pandemic and adopted an approach to 
remote learning and evaluation that is reflective of the majority of colleges. 
The committee welcomed the report and noted the excellent work that has 
been completed to date. 
 
(ii) Student Support & Learning Resources 

 
Head of Quality, Student Support and Learning Resources asked the 
committee note Paper 13, providing insight on the work of the Student 
Support & Learning Resources team.  The committee noted the diverse 
nature of support the team provided and the creative approach to ensure that 
the student is always put at the centre. The presenter highlighted the work to 
help students transition from on campus study to remote learning.   
 
Further work is planned with a new role in the team to support student mental 
health. The committee noted the paper and commented on the excellent and 
vital work by the team. 
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10 Any Other Business  
 

The committee noted feedback from an accreditation visit by the General 
Teaching Council for Scotland. The chair of GTCS meeting was impressed 
by the approach adopted in West Lothian College and will unconditionally 
recommend reaccreditation. 

 
11 Review of Meeting, Development Plan and Supporting Papers 
 

Vice Principal, Learning and Attainment, formally thanked the Chair for 
supporting the work on the Queen’s Anniversary Prize nomination on 
Childhood Practice. 
 
General comments were noted on the excellent quality of the papers, pace 
of agenda, and contribution by all members and attendees. Particular note 
was given to the pre-meeting and the benefit of meeting the team. 
 

13 Date of Next Meeting 
 
 The next meeting is scheduled to take place on Wednesday 8 September 

2021 at 10.30am (pre-meeting to be confirmed).  
 
Signed …………………………………………………. 
  Chair, Learning and Teaching Committee 
 
 
Date  ………………………………………………… 



Agenda Item 4

Paper 2

Date:  8 September 2021

Board/Committee Meeting Ref Source Action Owner Priority Target Date Status Update

L&T 24-Feb-21 L1 Minutes (Nov)
The Committee agreed that an update on the completed QMS4VET project would be 

provided as part of the Quality Update report for the next committee meeting.
HQSS&LR 2 16-Jun-21 Completed

Agenda item on June L&T Committee as part of Quality 

Update

L&T 24-Feb-21 L2 Outcome Agreement
The committee requested a change to the wording of the Outcome Agreement 2020-21 

to say ‘match funding’ instead of ‘matching’ in relation to West Lothian Council.
Princ 1 30-May-21 Completed

L&T 24-Feb-21 L3 Board Development Plan
The committee will carry out an in-depth review of the Committee's effectiveness at the 

next meeting.
BGA 1 16-Jun-21 Completed

Agenda item on June L&T Committee and full plan shared 

with Board of Governors

L&T 16-Jun-21 L4 Spotlight on Faculty
The Board Governance Advisor will work with the Principal and Vice Principals to agree a 

timetable for future presentations. This will be available to all Board Members.   
BGA 2 30-Sep-21 On Track

Draft Operating Schedule has been prepared and will be 

shared at September Board.  Board & Committees Chair will 

ask Board Members for views on topics for  presentations, 

which will be included in the Operating Schedule and 

attendees agreed.

L&T 16-Jun-21 L5 Curriculum Plan 21-22
The Principal will write to the Scottish Government in relation to the unexpected changes 

made with respect to articulation into degree programmes.
Princ 1 30-Aug-21 Completed

The Principal raised this with civil servants through meetings 

she attends.

ACTION: To Discuss

West Lothian College

Matters Arising -Learning & Teaching Committee Tracker

Strictly Private Confidential
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Learning and Teaching Committee 
 
CURRICULUM PLANNING 2022-23  
 
Purpose 
 
To share the method to establish a collective vision for curriculum planning to 2025, 
illustrate the revised process for curriculum planning, and seek approval from 
Learning and Teaching Committee for the 2022-23 curriculum planning process. 
 
Curriculum Planning Vision 
 
As outlined in the 2019-22 Outcome Agreement, curriculum planning is core to the 
college’s continual business improvement. This process has fully considered the 
academic year 2022-23 Scottish Funding Council (SFC) Credit Guidance as a core 
measure of the planning decisions made and has been applied consistently to all 
faculties. Implications of the recently published FFR Guidance have yet to be 
considered, in particular the affordability of delivering Foundation Apprenticeships 
from 2022-23 onwards given the proposed withdrawal of funding. 
 
Now in the second year of execution, the West Lothian College curriculum planning 
process for the 2022-23 curriculum will involve wider stakeholder engagement in the 
process and will include industry, members of our learning and teaching committee, 
managers, students, lecturers, Education Scotland, schools, third sector partners 
and other influencers of learner choice and curriculum improvement. 
 
A revised timeline was constructed for the 2022-23 planning process by the Vice 
Principal Learning and Attainment in consultation with the College Leadership Team 
and operational managers who are key to the process (see Appendix A). 
 
The leadership for learning and attainment, led by Vice Principal Learning and 
Attainment, inclusive of Directors of Faculty, Learning and Skills Managers, 
Lecturers, Work-Based Assessors and other delivery staff with support from the 
Head of Quality, Student Support and Learning Resources, will host a virtual 
curriculum planning workshop with approximately 200 attendees on 29 September 
using the questions contained in Appendix B.  
 
As a reminder, the agreed themes for our 2025 curriculum vision include:  

1. Pathways from school to college, and from college to university or work should 
be better mapped. 

2. More robust and regular industry-focused career long professional learning for 
staff to ensure currency of our learning. 

3. Wider partnership working to enhance industry engagement in our planning.  
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4. Strategic planning considerations should influence the choice of awarding bodies 
offered and the impact of potential changes to SQA. 

5. Individual choice and flexibility are key to supporting students now and in the 
future. The curriculum plan must reflect this. 

6. Project-based and/or interdisciplinary learning should be consistent for every 
student. Holistic assessment and digital solutions are required that preserve the 
integrity of the assessment and flexible to support blended learning. 

 
Lastly, Appendix C captures the planned credit outturn by faculty for 2021-22, as a 
result of the various planning submissions made to the Learning and Teaching 
Committee on 2020-21. The table illustrates the move of science from Care, Health 
and Sport to Computing, Engineering and the Built Environment to provide a more 
even share of credits between faculties. This table does not include additional credits 
for National Transition Training Fund/Young Persons Guarantee. These will be 
shared at a future committee when formally confirmed.   
 
Recommendations 
 
The Learning and Teaching Committee is invited: 
 
• To note the revised process for reviewing and planning the 2022-23 curriculum 
• To continue to influence the vision for the 2025 curriculum offer 
• To note the credit allocation changes by curriculum for 2022-23. 

 
 
Sarah-Jane Linton 
Vice Principal, Learning and Attainment 
8 September 2021 
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Appendix A – Curriculum Planning Timeline 
 

Curriculum Planning 2022-2023   Owner   Completion Date   
Stage 1 - prep for curriculum planning 
event:   

SJL/Directors    Friday 19 March: Learning and 
Attainment (L&A) senior team 
discussion on agreed approach  

Curriculum Review Highlights 
preparation   

LSMs  Friday 30 April: Each Learning 
and Skills Manager (LSM) team 
meeting should prepare an 
‘exceptions’ document, 
highlighting proposed changes 
to 22-23 Curriculum Planning.  

Curriculum Peer Review Directors   SJL/Directors   Friday 14 May: (L&A senior 
team meeting) Directors to 
discuss cross-faculty 
approaches and LSM proposed 
changes to 2022-23 Curriculum 
Planning  

Recommendations for change deadline   SJL/LSMs/Directors   Friday 21 May: feedback to 
LSMs on 22-23 Curriculum 
Planning changes  

Submit changes for quality assurance 
proforma for review to SJL/ MIS/ Quality   

LSMs/Directors/SJL   Friday 11 June: (ensure full 
compliance at LSM/Directors 
meeting)  

Quality and MIS deadline 
for amendments back to LSMs  

Heads of quality/MIS   Friday 25 June  

Review proposed changes after summer 
at Learning and Skills MS Teams 
Challenge and Discussions   

SJL/Directors/L&S 
managers   

Friday 27 August  

Stage 2- Curriculum planning refresh event:   
All staff/student association and reps/ 
school rep/ Education Scotland/ Industry/ 
Board Committee reps for learning and 
teaching. Led by VP/ Directors/ LSMs & 
Ops Managers thematic workshops on 
curriculum draft plan and vision for 2025   

SJL/SE/Directors/Heads of 
Quality/MIS/ Learning and 
Skills managers/Ops 
Managers   

Wednesday 22 September  

Finalise 22-23 Portfolio Decisions   Directors/SJL   Wednesday 6 October   
Stage 3: Implementation   
Submit 2022-23 curriculum offer (plan) 
to marketing   

Directors/MIS/Marketing   Wednesday 20 October   

Review online course guide draft   Exec/CLT/Marketing   Monday 1 November   
Final Review of the curriculum for 2022-
23  

Exec/CLT/Marketing    Wednesday 17 November   

Curriculum 2022-23 live launch   Exec/CLT/Marketing    Wednesday 8 December  
Stage 4: review   
Finalise 2022-23 Framework Changes   SJL/Directors   Monday 14 February 2022  
Open discussion on 2023-24 Portfolio   SJL/Directors   Wednesday 2 March 2022   
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Appendix B - Six Questions for Curriculum Planning Workshop 
 

1. Do you think the college is using the right sources of information to design our 
curriculum?  

 
2. Are there any additional sources you think we should consider? 

 
3. What other stakeholders we should be speaking to? 

 
4. COVID19 has meant some courses have moved to include more digital/online 

learning. With growth in demand for digital skills, what other skills will be 
important for your future employees? 

 
5. To what extent should we continue to design courses which rely on assessment 

in college, e.g. exams, demonstrations of skills? 
 

6. To what extent does our existing curriculum prepare learners for progression to 
further studies and employment and do you see the start of vocational 
education being treated with parity compared to university studies? 
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Appendix C – Planned credit outturn by Faculty 2021-22 

Planned credit activity in 2021-22 compared to the previous academic year 2020-
2021 are shown below. 

 

Faculty Planned credit target 
2020-21 

Proposed credit target 
2021-22 

Business, Creative and 
Enterprise 

10,215 11,474 

Computing, Engineering 
and the Built Environment  

13,038 14,427 

Access Employability and 
Schools 

3,832  4,468 

Care Health and Sport 16,059 16,511 

Workforce Development  6,498 7,067 

Total planned   49,642 54,037 

Total @25%  45,233 49,193 

Outcome Agreement 
target  

44,353 47,776 

Data source: Power Bi > Curriculum Planning > Summary report and SFC credit allocation notifications 
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Learning & Teaching Committee  
Student Association Report August 2021  
 
Introduction   
   
This report aims to provide an overview of the activities of the Student Association 
(SA) for the period July-September 2021 focusing on the five SA strategic aims 
below.   
   
Student Association Strategic Aims for 2021-22 
 
Aim 1 Student Association and Strong Leadership  
Aim 2 Representation and Student Voice 
Aim 3 Equality and Diverse Student Community  
Aim 4 Student Health and Wellbeing  
Aim 5 Sustainability and Technology  
 
Aim 1 Student Association and Strong Leadership  
 
• Governance and Policy 
• Structure 
• Training 
• Self Evaluation and evaluation 
 
Governance and Policy 
 
The three year Student Association Strategic Plan was created at the end of last 
academic year, and outlined in the June learning and teaching report.  
 
The SA have adapted the learning and teaching report format to reflect the new SA 
priorities. This new format will be utilised to report on SA activity and allow for 
accountability in relation to achieving the SA priorities set by the Students.  
 
Not all objectives under the aim will be reported on in each report as objectives are 
set over a three year period.  However, in this initial report it is made clear what the 
priorities are over this duration. 
 
An operational plan has also been implemented, to ensure that there is clear 
guidance and support for officers, with calendar dates of committees, monthly 
agreed priorities, activities, and how SA officers can gauge effectiveness.    
 
Structure 
 
The SA structure has evolved to provide more time for the Student President and 
Vice President to speak to students, ensure strength in student voice and effective 
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work in partnership with college staff to achieve other SA priorities. This new 
collaborative approach will alleviate pressures on Student Officers, release their time 
to support individual and class priorities and support SA Ambassadors with more 
specific aims like improving activity on mental health and wellbeing, equalities and 
sustanability and technology, while still ensuring autonomy.  
 
This new format will be evaluated at the end of this academic year to establish  
effectiveness and impact.  
 
Training 
 
SA leadership training is currently being updated to reflect the new way of working 
and support officers. 
 
The following training will be updated before October 2021, when newly elected 
Executive Officers and Ambassadors will be trained.  
 
• Executive Officer Training  
• Ambassador Training to incorporate new roles aligned to the Strategic Plan  
 
Other relevant training and handbooks will be update and created throughout the 
academic year, to support current officers and transitions to the next postholders in 
2022-23.  
 
Self Evaluation and Evaluation 
 
Self-evaluation will be completed in February of each year using the National Union 
of Students (NUS) template which is then returned to the SA for their ongoing 
completion. 
 
There will be a continuous evaluation of Student Association activity throughout the 
year to evaluate effectiveness and impact.  
 
Aim 2 Representation and Student Voice 
 
• SPARKLE (Learning and Teaching Evaluation)  
• MS TEAMS Channels 
• Surveys and accessible forums 
• Committee and Board Membership 
• Support students with college policy and procedures  
• Communicate effectively  
• Partnership working with West Lothian College  
   
SPARKLE (Learning and Teaching evaluation) 
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A revised Sparkle survey will be created and presented to students towards the end 
of Block 1 and the end of Block 2 to ensure evaluation questions are current, 
relevant, and appropriate.   
 
This survey will provide clear experiences and opinions of the student college 
experience for this academic year 2021-22.  Findings from SPARKLE will be 
available for staff and students and overall reports will be included in the SA Board 
report biannually, once created. 

 
MS Teams Channels  
 
Following the success of the launch of a SA Teams channel last academic year and 
the ongoing need to promote digital skills, a SA Teams channel has been relaunched 
for 2021-22, ensuring an inclusive and more streamlined approach to 
communication, peer support and creation of a supportive online student community. 
 
Committee and Board Membership  
 
The Student Association President and Vice President are members of the following 
Board and college committees 2021-22: 
 
• The Board of Governors 
• Learning and Teaching Committee  
• Finance and General Purpose Committee 
• College Equalities and Widening Access Committee  
 
SA Ambassadors will have membership for the following groups. Ambassadors will 
report back to the President and Vice President regarding activity with these groups 
on a monthly basis. 
 
• Divers and Dive In  
• Mental Health and Wellbeing 
• COP26 

 
Support and Representation 
 
There has been a new SA Website created, to ensure ease for Students to access 
information and student policies and procedures. 
 
The Student Association will be available to support students, answer enquiries 
online via MS Teams, Email, phone or in person. This also includes support with 
appeals and complaints where appropriate. 
 
The following provides a summary of the sources and types of queries between 
16 August to 25 August 2021.   
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Source Number of Queries  
Email 2 
MS Teams  1 
Facebook Messenger 0 
Phone  1 
Face to face  9 
Total 13 
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Source Number of Queries  
Laptop loan requests & IT Issues   0 
Student Association Post responses  0 
Health and Wellbeing Support   0 
Support and signposting 3 
Finance related 1 
Complaints 0 
Other 3 
Total 7 

 
In each case, students were signposted to appropriate college services, tutor support 
or external agencies as appropriate.    
 
Prior to the summer students had contacted the SA to gain support on a complaint 
regarding part time course payments.   This complaint was resolved to the 
satisfaction of the students. 
 
Accessible Communication 
 
The SA aim to support all communication to students to be accessible, easy to 
understand and up to date.  The President and Vice President attend a weekly 
student retention meeting with college staff to discuss matters of importance and 
help draft relevant weekly student communication.  
 
SA communication will take the form of: 
 
• Annual Newsletter 
• Teams pages  
• Social Media  
• Online 
• Face to face  

 
During induction, the SA President worked alongside student support to welcome all 
students on campus and showcase the newly refurbished buildings.  During the 
initial few weeks at college, the Student Association Team will visit all classes face to 
face or online to speak to Students about the SA, the opportunities avaliable and 
support which is on offer. 

 
Partnership working  
 
Working in partnership with the college is key to ensure that the SA Officers are 
supported and can fulfil objectives to meet the needs of the students.  Working in 
partnership with the college will ensure strength in student voice, a more focused 
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approach and ensure students are at the centre of everything we do as an SA and 
as a college. 
   
Aim 3 Equality and Diverse Student Community  
  
A group of SA Ambassadors will work in partnership with staff to achieve this 
objective.  This includes attendance at Dive in and Divers groups to collaboratively 
create and promote events and campaigns.  This will remove the need for 
duplication and seperation of a SA and college calendar of events.  Instead this will 
be combined in a more effective and impactful way. 
 
The SA and allys were delighted to work in Partnership to promote the launch of the 
newly created LGBT Club, during Pride celebrations in July 2021.  Susan Rarity-
Middleton from the West Lothian Council, who was coordinating West Lothian Pride 
sent a lovely email thanking the SA for our support during the Pride event and would 
like to collaborate with the SA and college in planning events for LGBT History 
month in February 2022.  Phoenix, the SA LGBTQI+ club, will be launched on 20th 
September for Students, to establish a peer support network and inclusive social 
group.  The newely created SA office, also promote inclusivity, promoting the LGBT 
colours on the main enterence.  
 
Student Community 
 
It is essentail for students to feel that they are part of a student community.  The 
Student Association will create an online community via MS Teams and on campus 
community, supporting events such as Freshers online and on campus (if able due 
to Covid-19 restrictions) The SA will hold regular events and forums where students 
are able to openly talk about their experiences, meet peers, gain support, and have 
fun. 
 
The newly created Student Association Hub has been created in the centre of the 
college.  This fresh, welcoming space will enable students to drop in for a coffee, 
heat meals in the new microwave and most importantly create opportunities for the 
Preseident and SA Team to speak to students informally, and provide support and 
signposting when needed.   This space will enhance the visibility of the SA and 
provide an inclusive base for the team.   
 
Student Poverty 
 
The Student Association will continue to support students by signposting them to 
relavant services which include bursaries and external partners such as The Larder, 
River Kids, Clothing Bank, Food Bank, C Card and by other supportive means where 
appropriate.  
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Safeguarding 
 
The Student Assocaition will ensure that President, Vice President and Development 
Officer have all undertaken Mental Health First Aid Training.  SA Ambassadors and 
students will also be offered the opportunity throughout the academic year for peer 
support.  It is essentail that the SA Officers are aware of the staff safegaurding team 
can signpost effectively.   
 
All Officers will have to undertake HR Safegaurding training and will be supported by 
the Development Officer to do this. They are the first point of contact for many 
students and should understand what to do and how to pass on information safely. 
 
Aim 4 Student Health and Wellbeing  
 
• Creation of a Student Mental Health Agreement/ HBHM Award  
• Hosting Events, Campaigns and Support 
• Ensuring suitable Student Association spaces  
• Providing welfare hub and Recharge 
• Training and support 
 
Student Mental Health Agreement (SMHA) and Healthy Body Healthy Mind (HBHM) 
Award 
 
Due to increased funding, there is now a staff member dedicated to focus on student 
mental health and wellbeing who is part of the Student Support team.  In addition, an 
Equalities and Widening Access Officer is being appointed as part of the Quality, 
Student Support and Learning Resources team.  A group of both staff and students 
will be established in September 2021 to plan and take this forward a specific project 
on supporting student mental health and wellbeing.  Ambassadors will work 
collaboratively within this group, to ensure the student voice is heard via lived 
experience and to achieve mutually agreed objectives which could include the 
Healthy Body Healthy Mind Award and or Student Mental Health Agreement.  Once 
this group has been established, more information will follow on progress. This group 
will also support events and campaigns. 
 
Student Association Spaces  
 
Spaces have been created to ensure there are safe spaces for students to 
encourage open discussions and safe environments to exercise, gain fresh air, 
study, and develop peer friendships.  The development of the outdoor space and 
new SA office will support this aim. 
 
The newly created SA Hub is integral for students to access peer support and build a 
student community.  This space will provide students with opportunities to get 
involved and gain support. The inclusive décor promotes equality and what the SA 
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stand for. The SA team would like to note in this report thanks to all who were 
involved in the design and creation of this space, especially the Estates team who 
co-ordinated it all so effectively. 
 
Welfare Hub and Recharge  
 
The SA Welfare Hub will continue to support students offering free and donated 
clothes and items which include toiletries and sanitary products, which are 
accessible for students on campus and can be requested by students off campus.  
  
The Recharge pack will be updated by the end of August 2021 and made online, so 
it is easily accessible for all students.   
 
Training 
 
The SA will continue to work with partners to offer students the following free 
courses this year: 
 
• Living Life to the Full  
• Scottish Mental Health First Aid  
• Drugs and Alcohol Awareness  
 
Support and signposting 
 
The Student Association have collaborated with Nightline and this service will be 
available for all West Lothian College students from September.  This will provide 
students with a listening service in the evening.  
 
In addition, the SA will promote and raise awareness of other services which include. 
 
• TogetherAll  
• College counselling services 
• Break and a Blether 
• The Man Cave 
• The Listening Service   
• and other college support 
 
Aim 5 Sustainability and Technology 
 
• Commitment to reduce our carbon footprint 
• Educate, raise awareness, and create action# 
• New Technology 

 
Commitment to reduce SA Carbon footprint 
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The Student President and a Team of Ambassadors will work in partnership with 
college staff in the COP26 working group to establish ways of reducing our carbon 
footprint and becoming more environmentally friendly.   
 
In addition, the SA will switch off computers and lights at the end of the day, source 
environmentally friendly merchandise, recycle, encourage walking and cycling and 
using public transport to college, reduce waste and remove single use plastics, reuse 
and recycle where possible. 
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Education, Awareness and Action 
 
The SA Ambassadors will work with staff to educate students and raise awareness 
providing hints and tips for personal reduction  
 
New Technology  
 
The Student Association will work with staff to ensure all students have a 
laptop/equipment that is, and this is accessible for their whole time at college, are 
able to access IT and understand what is expected. 
 
Conclusion  
 
The SA would like to offer thanks to the Executive Leadership Team, Beth Brownlee 
and Micole Cochrane for continuous support and encouragement.  
  
There is a lot of work underway, and the SA is committed to continuously improve, 
develop, and represent the Student Voice.    
  
Despite the current restrictions, the SA is working well and are excited about the 
potential of the new team to achieve their vision.  
 
The SA President and Vice President would like to continue to communicate their 
personal experiences to the Board, during their time in office and this is now included 
in Appendix 1. 
 
Recommendation  
  
The Learning and Teaching Committee is asked to note this report.  
 
 
  
Jinty Dobson, Kirsti Clark  
President and Vice President 
Student Association  
8 September 2021 
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APPENDIX 1 - EXPERIENCE OF SECOND YEAR SABBATICAL OFFICERS 
 
Experience of Jinty Dobson, Student President  
 
I can't believe I have been in this job for a year.  Last year was not what I expected 
at all, but I learned so much.  I am excited about being in my new office and seeing 
students and having some sort of normality back again.  I am excited to be working 
with students directly and opportunities that will arise from this.  I am feeling really 
excited about my own future and the opportunities, I am creating for myself.   
 
This year I really want to support students and find out how they are feeling about 
being on campus and off campus and what they need moving forward.   
 
I am so proud of the new office and the space.  I think it will make an enormous 
difference for students.  There is more room for students and more room equals 
more brain room.  There is lots of space and more opportunities for students to study 
and socialise.  There are safe spaces and spaces to have time on your own and with 
others, which is really important.  I am excited to see how the outside space works 
and I will be ensuring this area is looked after.   
 
I am excited about talking to people face to face, read peoples body language and 
be a support to students.  I found this really hard to do online.  
 
The SA Hub is just amazing.  I am so happy that we now have a microwave, fridge, 
and kitchen facilities.  We are working with The Larder Catalyst Kitchen to provide 
food for students that are struggling.  Students that find themselves homeless, living 
in hotels or sofa surfing and may not know where their next meal is coming from, we 
now can help these students and the facilities to support this.  We have removed this 
burden.   
 
We are building a big community within the college to make it easier for students to 
come to college.   Basic needs are accessible, which include washing facilities 
(washing machine & showers), food and this will allow them to focus on why there 
are at college, to improve their lives, retrain and gain opportunities. 
 
I can’t wait to get our team up and running. 
 
Experience of Kirsti Clark, Student Vice-President 
 
As I am sure the board is aware, this will be my last board meeting with you all as I 
will be going on maternity leave very soon. I would like to take this time to thank you 
all for the opportunity to be involved in meetings and decisions, something I had no 
previous experience of.  
 
Since our last update things have been very different for myself, this is my first time 
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juggling two children and a job whilst also being pregnant. I would like to point out 
how supportive the college and my colleagues have been throughout this big 
change. Making sure I still have a chance to do the best in my role whilst also 
looking after my health and well-being.  

Since coming back from the summer break into our new amazing office space I have 
decided to try a mix of working from home/being on campus, which the college has 
been extremely supportive of. The new SA space is far more fantastic in person than 
I had imagined whilst being a part of the planning and I can't wait for students to get 
the most out of it. 

Micole, our development officer has also been helping with planning the future 
beyond our roles, and though I will only have a short time left in this role on my 
return from leave, my current plan is to then return to my studies in August 2023, a 
decision that I am confident I will be able to manage with such a supportive college 
behind me. 
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Learning and Teaching Committee  
 
Sector Performance Indicators 2019-20 
 
Members discussed our student outcomes for 2019-20 at the November 2020 
meeting. This paper provides a summary analysis of our performance compared with 
the sector following the publication of the Scottish Funding Council (SFC) College 
Performance Indicators 2019-20 report in July.  
 
Explanatory notes 
 
The SFC publishes report for each college that summarise student performance for all 
modes and levels of qualifications, ie FEFT (Further Education Full Time), FEPT 
(Further Education Part Time), HEFT (Higher Education Full Time) and HEPT (Higher 
Education Part Time). 
 
The report goes on to summarise student success by subject area, age, gender and 
key groups. For these, it reports performance for all enrolments greater than 160 
hours, ie combining full time and most part time qualifications. Figures for students 
enrolled on courses of a duration less than 160 hours are not included. 
 
Performance summary  
 
Our overall performance, encompassing all full and part time enrolments was 78.0%, 
four percentage points above the sector average. For enrolments over 160 hours, 
student success was 75.1% compared with a sector average of 71.0%. 

Table 1 - Success by level and mode 2019-20 
  
Enrolments West Lothian 

College 
Sector Average 

All 78.0% 74.0% 
All >160 hours 75.1% 71.0% 
FEFT 62.9% 65.7% 
FEPT 83.9% 78.0% 
HEFT 68.3% 73.4% 
HEPT 89.7% 78.0% 

 
Given that 65% of our student enrolments are part-time, the consistent improvement 
in success of part-time students is very positive, particularly in a year that saw a large 
increase in HEFT enrolments.  
 
As discussed at the November Committee, we had a weaker performance for full-time 
courses. This was a priority focus for 2020-21 and, despite a full year of pandemic 
disruption, we have made improvements on full-time student success.  
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The college continued to perform well for students in the key groups measured by 
SFC. We were above sector average in six out of seven categories and the best in the 
sector for BME students. 
 
Table 2 - Success by SFC Key Groups 2019-20  
 
Key group West Lothian 

College 
Sector average 

SIMD10 66.9% 67.0% 
SIMD20 71.2% 67.3% 
Fees paid by employer 91.1% 85.4% 
Ethnic minority 80.2% 72.0% 
Disability 69.5% 65.7% 
Care Experienced 63.9% 59.6% 

 
Table 3 demonstrates that female students performed much better than male students, 
with our female FE students performing best in the sector and HE female students 
third best. In contrast, our male student performance for FE and HE was below sector 
average. 
 
Table 3 - Success by Gender and Level 2019-20 
 
 West Lothian Sector average 
Female FE 79.5% 69.1% 
Male FE 67.7% 69.7% 
Female HE 81.2% 72.6% 
Male HE 65.7% 72.6% 

 
Subject Success 
 
In relation to overall subject performance over three years: 
 
• Business has been above sector average for all four levels and modes 
• Education/Training was above sector average for all levels 
• Sport improved at all levels 
• Engineering was below sector average for all four levels  
• Construction declined in three out of four levels   
 
For FEFT, headline information for subject areas includes:  
 
• Care, Social Subjects and Science above sector average in all three years 
• Construction below sector average for all three years 
• Business, Hospitality and Sport above sector average for the last two years 
• Engineering and Special Programmes below sector average for the last two years. 
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For HEFT enrolments: 
 
• Art, Business and Science above sector average for all three years 
• Care, Construction and Sport below sector average for all three years 
• Computing and Science below sector average for the last two years. 
 
For FEPT: 
 
• Business, Care, Computing, Construction, Hair and Beauty, and Hospitality all 

above sector average for all three years 
• Engineering below sector average for all three years. 

For HEPT 

• Business above sector average for all 3 years. 

Conclusion 
 
Detailed sector analysis of all colleges has been made available to all managers 
through PowerBI, and discussions took place at this month’s College Leadership 
Team and Management Forum. An understanding of sector comparisons for 2019-20, 
as well as performance for 2020-21, underpins curriculum team self-evaluations that 
are underway.  
 
The Learning and Teaching Committee is invited to note the contents of this paper.  
 
 
 
 
 
Simon Earp 
Vice Principal Performance and Improvement  
8 September 2021 
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Appendix A - FEFT Comparative Position 
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Appendix B - FEPT Comparative Position 
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Appendix C - HEFT Comparative Position 
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Appendix D - HEPT Comparative Position 
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Appendix E – West Lothian College Performance Indicators Report 2019-20 
 
https://www.west-lothian.ac.uk/media/4838/west-lothian-college-2019-20-pis.pdf 
 

https://www.west-lothian.ac.uk/media/4838/west-lothian-college-2019-20-pis.pdf
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Learning and Teaching Committee   
  
PREDICTED KEY PERFORMANCE INDICATORS (KPIs) 2020-21  
  
Introduction 
 
This report provides an early analysis of student success KPIs for 2020-21. Figures 
contained in this report are subject to change due to the impact of student deferrals 
and the completion of the annual credit audit.  
 
As the figures have only just been made available, faculties have not yet been able 
to discuss these KPIs and identify actions to improve performance. More detailed 
analysis on withdrawals and partial success will be reported to the November 2021 
Learning and Teaching Committee and will include actions for improvement from the 
self-evaluation process that continues throughout 2021. 
 
Student Deferrals 
 
Despite the best efforts of staff in dealing with lockdown and other pandemic 
restrictions, 277 students were unable to complete their courses and were deferred. 
Table 1 demonstrates that, similar to last year, FE students were impacted most by 
deferrals. 
 
Table 1 - Student Deferrals 2020-21 
 
Level Number of 

Deferrals 
FEFT 103 
FEPT 105 
HEFT 50 
HEPT 19 
Total 277 

 
Students undertaking practical, vocational courses were disproportionately impacted 
by the move to fully online from December 2020 to March 2021. Even when limited 
numbers were allowed to return to campus after the Easter break, continued 
restrictions in industry sectors like Hair and Beauty led to many students not being 
able to complete the practical components of their qualifications. Many consequently 
had to defer. The college is committed to supporting deferred students to complete 
their course of study successfully.  
 
The number of student deferrals by faculty is shown in Table 2. 
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Table 2 - Impact of Deferrals on Faculties 
 
Faculty  Deferrals 

2020-21 
Deferrals 
2019-20 

Access Employability and Schools 28 - 
Business Creative and Enterprise 89 112 
Care, Health and Sport 34 119 
Computing Engineering and Built Environment 134 255 

 
We await final guidance from the Scottish Funding Council on how deferred students 
will be taken into account when calculating KPIs for 2020-21. It is likely that students 
who are able to complete their courses by the beginning of December 2021 will 
count towards 2020-21 figures and those completing afterwards will count towards 
2021-22. At 27 August 2021, completed success was as follows:    
 
Table 3 - KPIs over 3 years  
  
 Level 
   

2018-19 2019-20 2020-21 Potential outcome if all 
deferrals achieve by 

December 2021  
FEFT 67.8% 62.9% 62.8% 65.7% 
HEFT 70.5% 68.3% 70.8% 72.5% 
FEPT 85.6% 83.9% 84.6% 85.2% 
HEPT  80.1% 89.8% 87.5% 87.7% 
Overall success  80.3% 78.0% 79.6% 80.4% 
  
At this point, there has been an overall college improvement on the previous year of 
1.6 percentage points. While there has been a 0.1 percentage point reduction for 
FEFT success over the year, this is likely to improve with the successful completion 
of deferrals. HEFT saw a 2.5 percentage point improvement and successful 
completion of deferrals will enhance this positive improvement. There continues to 
be high rates of success for part-time students. 
 
The final column in Table 3 provides an estimate of student success based on the 
most optimistic scenario that takes account of deferrals. This is presented as an 
illustration of the potential impact of deferrals, it is not a prediction of our final KPI 
position. These figures will change in the coming months and sector comparison 
data for 2020-21 will not be available until early Spring 2022.   
 
The committee is invited to discuss the contents of this paper.  
  
Simon Earp 
Vice Principal, Performance and Improvement 
8 September 2021 
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Learning and Teaching Committee 
 
SQA EXAM RESULTS ANALYSIS 2020-21 
 
Background 
 
Exam results this year are based on lecturer asessment of student work after exams 
were cancelled due to the pandemic. A total of 113 students were entered for Higher 
and National 5 exams in three subjects in 2020-21, including nine senior phase 
school pupils.  
 
There were 86 fewer students submitted for exams compared to last year. This 
continues the approach outlined in the equivalent paper in September 2020 with 
students only being entered for exams where that qualification is required for 
progression. Table 1 provides pass rates for school and non-school entrants over the 
past three years compared with the national average for 2020-21.  
 
Table 1 – SQA Exam Results over three years 
 
  

2018-19 
 

2019-20 
 

2020-21 
2020-21 
National 
Average 

Subject No. Pass 
Rate 

No. Pass 
Rate 

No. Pass 
Rate 

Pass 
Rate 

Childcare and 
Development Higher 
(Schools) 

13 38.5% 17 100% 9 88.9% 82.7% 

Childcare and 
Development Higher 

59 71.2% 47 87.2% 56 83.9% 82.7% 

English Higher 18 88.9% 14 85.7% 9 100% 88.2% 

Maths National 5 75 29.3% 45 100% 39 71.8% 73.0% 

  
Recommendation 
 
Learning and Teaching Committee members are asked to note the contents of the 
paper. 
 
 
Simon Earp 
Vice Principal Performance and Improvement  
8 September 2021 
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Learning and Teaching Committee 
 
CREDIT UPDATE 2020-21 
 
This paper provides updates on progress against targets in relation to the 2020-21 
credit target agreed with the Scottish Funding Council (SFC). 
 
Credit activity  
 

 
 
The table above shows that we are currently predicting to be comfortably above the 
SFC target. Preparations for the final return to SFC due 1 October 2021 and audit 
which will take place week commencing 13 September are underway, with a series 
of data checks and reports being run. It is likely that the forecasted surplus may 
moderate slightly as a result of the pre-audit checks and once we have final 
confirmations of deferred student outcomes for 2020-21. 
 
Please note the revised credit target reported to the June committee was incorrect. 
This was due to human error and additional checks have been put in place to 
prevent a re-occurrence. 
 
The committee is asked to note the information in this paper. 
 
 
Simon Earp 
Vice Principal, Performance and Improvement  
8 September 2021 

SFC Revised Target Credits 
 
Core 43,646 plus 707 ESF plus 1,816 additional Young Persons 
Guarantee (YPG) and 540 National Transition Training fund (NTTF) activity  
 

 46,709 

 
Total estimated credits (based on enrolments @ 20 August 2021),  
 
Includes 3,371 credits associated with deferred student activity from 19/20, 
enrolled in 20/21 as per SFC guidance.  

  
49,722 

Above/(below) SFC target  
 

  3,013 
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Learning and Teaching Committee  
 
RECRUITMENT 2021-22 UPDATE 

 
Introduction 
 
This report provides a progress update on recruitment targets for 2021-22. We have 
no concerns at this point about recruitment to full-time courses. We are concerned 
about recruitment to schools courses and work is underway to address this.    
 
Table 1 Summary year on year comparison (at 25 August) 
 
 2019-20 2020-21 2021-22 
All applications 5,514 6,302 6,493 
Full-time applications 4,438 4,363 4,562 
School applications 1,070 953 802 
All offers 3,040 2,897 3,525 
Full-Time offers 2,449 1,952 2,411 
School offers 591 451 418 

 
Apart from school applications and offers which are down by 16% and 7% 
respectively compared to 2020-21, all other key recruitment indicators are ahead of 
the previous year. 
  
Full-time applications are up nearly 5% on last year and the highest for three years. 
Full-time offers are up 24% on last year. Of applications received to date, 59% are 
female, 69% are for FE courses, 14% are from current students and 8% from SIMD 
10. 
 
Table 2 – Applications and Offers  

 

Course Type Target  Applications 
Applications 

vs Target Awaiting Offers 
Offers vs 

Target 
Full-time  2,275 4,562 201% 81 2,411 106% 
Schools 769 802 104% 85 418 54% 

 
School courses remain a concern, however there are additional programmes not 
reflected in Table 2 which when added will improve the position. The 85 waiting are 
largely accounted for by ESOL applicants, candidates who have yet to submit 
levelling assignments and supported students who have just returned to school 
applying for courses being delivered in schools. The low offer to application rate is 
driven by applicants for courses which are heavily oversubscribed. 
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Table 3 - Full-time Applications and Offers by Level 
 

Level Target Applications 
Applications 

vs Target Awaiting Offers 
Offers vs 

Target 
FE 1,354 2,969 219% 67 1,445 107% 
HE 921 1,593 173% 14 966 105% 
Total 2,275 4,562 201% 81 2,411 106% 

 
Table 4 presents the latest enrolment figures. Very close attention is being paid on 
these numbers to monitor progress to target and action is being taken if any 
concerns emerge.  
 
Table 4 Enrolment figures as at 1 September  
 
Faculty Fully 

Enrolled 
Fully Enrolled 

vs Offers 
Access Employability and Schools 82 66% 
Business Creative and Enterprise 451 75% 
Care Health and Sport 707 66% 
Computing Engineering and Built Environment 375 60% 
TOTAL 1,615 67% 

 
Full-time applications are very healthy with just three subject areas giving some 
concern (Business, Creative and Beauty). Table 5 contains application and offer 
details for all subject areas. 
 
Table 5 - Full-time Applications and Offers by Curriculum Area 

 

Section Target Apps Apps vs 
Target Awaiting Offers Offers vs 

Target 

Health & Social Care 298 816 274%  349 117% 
Hairdressing 108 277 256% 13 110 102% 
ESOL 66 168 255% 2 63 95% 
Built Environment 160 406 254% 2 182 114% 
Science & Social 
Science 140 337 241%  156 111% 
Childhood Practice 280 598 214% 2 341 122% 
Automotive 78 160 205% 1 67 86% 
Beauty Therapy 118 230 195% 12 94 80% 
Creative 52 97 186% 9 40 77% 
Sport & Fitness 180 317 176%  221 123% 
Engineering 170 290 171% 18 172 101% 
Assisted Programmes 46 75 163%  46 100% 
Hospitality 106 166 157% 4 119 112% 
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Computing 217 291 134% 14 212 98% 
Business 256 331 129% 1 239 93% 
Communities  3  3   
Total 2,275 4,562 200% 81 2,411 106% 

 
Conclusion 
 
Recruitment to 2021-22 full-time courses is very healthy and we expect similar 
positive progress on part-time recruitment. Recruitment to courses offered to school 
pupils has been impacted by the pandemic and work continues with partners to 
make progress on our targets.  
 
The Learning and Teaching Committee is invited to note this report.  
 
Simon Earp 
Vice Principal, Curriculum and Enterprise 
8 September 2021 
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Learning and Teaching Committee    
   
QUALITY REPORT  
  
Introduction   
  
A new academic year has begun, and we are again embracing uncertainty and 
change, while progressing improvements initiated in the last academic session. 
  
Quality Assurance  
  
We concluded the academic year 2020-21 with most courses completing business 
as usual. Only a small number of Internal Quality Assurance (IQA) meetings were 
required to approve changed curriculum, compared to academic year 2019-20. After 
discussion, all the proposed measures were approved, with good practice noted in 
several areas that had been flexible and creative in ensuring students were able to 
successfully finish their courses, achieve their qualifications and achieve work 
placements in some cases. Lessons learned will be carried forward into future 
academic years after they have been robustly tested during the college self-
evaluation process that is currently being concluded for 2020-21. 
 
Several further external verification activities were conducted in the period since the 
last Learning and Teaching Committee. These were all concluded successfully, with 
good practice noted in several cases, especially in the Workforce Development 
Faculty. Further operational details concerning quality assurance are provided 
in Appendix 1.  
  
Quality Improvement  
  
We have made good progress on completing self-evaluation for 2021-22 and this 
should be finished by mid-September, allowing a college report to be compiled. Self-
evaluation is now included for cross-college committees to ensure reflection and 
improvement actions are recorded, as these are proving effective in leading change 
across college. 
 
Management development in quality improvement is being designed, with a planned 
switch to adopting a systems review approach in 2021-22. A design session will take 
place at the end of August with a small pilot team.  
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Quality Enhancement  
  
The development of the information systems audit tool is ongoing and awaiting 
completion of the introduction of the curriculum planning tool before final integration 
is available for the 2022-23 planning cycle. InsightQ is being bedded in. 
 
Recruitment for Learning Technologists and the Equalities and Widening Access 
Officer should be complete by the time of the Learning and Teaching meeting. 
  
External Quality Assurance  
  
Scott Anderson, our Education Scotland HMI has retired and will be replaced by 
Barbara Nelson. Handover meetings are taking place. Scott has played a very 
supportive role since his appointment in 2016 and we look forward to developing a 
similar relationship with his successor. 
   
Recommendation   
   
The Learning and Teaching Committee is asked to note this report.    
    
 
 
 
Beth Brownlee  
Head of Quality, Student Support and Learning Resources  
8 September 2021 
  
  



Action: To Note   Agenda Item 9 (i) 
 

Paper 10 
West Lothian College 
  8 September 2021 
 
 

LTC/080921/iShare 3 
 

Appendix 1: Quality Update 
 
Quality Update for L&T Report August 2021 
 
External Verification 
 
There were 26 remote external verification activities in 2020-21 with City and Guilds, 
the Chartered Institute of Personnel and Development, Confederation of Scottish 
Counselling Agencies, the Institute of Leadership and Management, and Scottish 
Qualification Authority (SQA) verifiers. All were successful and recommendations will 
be actioned and evidenced by faculties. The annual EV (External Verification) report 
has been produced and is in draft form at present.  
 
In 2021-22 awarding bodies are continuing with external verification as a default 
virtual or remote activity, although the option for on-campus activity has been put 
forward by SQA. SQA will be sharing the verification selection templates again with 
all quality teams at Scotland’s Colleges. Currently, they have internally-proposed 
selections in place for all regulated qualifications (SVQ, OFQUAL, National 
Workplace, Customised). There are ongoing internal discussions around the 
proposed approach for self-regulated qualifications (e.g., HN/NCs/NPAs) which have 
not yet been concluded. Once there is a finalised plan, they will be in touch which 
hopefully should be earlier than the last session, where we had to wait until after 
Easter for final confirmations (these are usually agreed at the very start of the 
academic year). SQA are again keen to make sure that virtual verification is not 
confused with remote verification, which relates to activities assessed as lower risk 
and with fewer criteria, whereas virtual verification covers courses selected on a risk 
basis (most often because of new delivery in college) and full verification criteria. 
 
Self-Evaluation Updates 
 
Team self-evaluation for 2020-21 should be concluded by 10 September. Two 
service team and four faculty team reports are outstanding. We have continued to 
work on rolling out our new quality improvement system, Insight Q, which is 
expected to go live for all in October 2021.  
 
SQA National Certificate (NC) Appeals 
 
SQA instituted a new form of results appeal for NC students, whereby they could 
lodge an appeal directly with SQA over the summer break. Reports were uploaded 
on 10 August on SQA Connect for colleges to action. West Lothian College had no 
NC appeals.  
 
SQA HN (Higher National) Appeals 
 
One HN appeal was lodged and dealt with under the college appeals policy.  After 
careful review, the appeal was upheld. 
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Virtual Development Visit 
 
The Workforce Development Faculty team organised two virtual development visits 
in 2020-21 for Diploma in Digital Marketing and FA (Foundation Apprenticeship) in 
Creative Digital Media. The Business, Creative and Enterprise Faculty hosted a 
development visit in August for Higher National Certificate (HNC) Marketing 
Communications, and Learning and Skills Managers will be encouraged to arrange 
more of these for teams where this is required and supportive. 
 
Awarding Body Approvals 
 
There is an approval application remote activity organised for 25 August, to go over 
resources and plans with a representative from the Association of Accounting 
Technicians. This is the final stage of the application and will if successful will enable 
the Business, Creative and Enterprise Faculty to deliver additional specialist 
accounting courses which are well-respected in industry. 
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Learning and Teaching Committee    
   
STUDENT SUPPORT AND LEARNING RESOURCES REPORT 
  
Introduction   
 
This report provides the Learning and Teaching Committee with an insight into the 
work that has taken place to support students and develop learning resources in the 
period June to August 2021.  
   
Student Support  
 
Although the period covered in this report included the summer break, the student 
support team continued to provide support for students who were still engaging with 
counselling via our sessional counsellor, LT4U (The Listening Service), and 
TogetherAll as well as more targeted subject skills support for students to undertake 
basic digital skills training and preparation for the study of National 5 Maths. These 
students were supported by the four full-time support for learning assistants over the 
summer. This continuity of support is particularly important for some students.. 
 
Also over the summer, we contacted students who are starting courses in August to 
ascertain more detail of their support needs, as long as they have indicated this on 
their application form. Every student received a follow-up email, and many got in 
touch to advise strategies and support which have worked well for them in the past.  
 
We know from experience that many students and their parents/guardians assume 
that this information is passed on to us from school, which it is not due to the 
General Data Protection Regulations. We have therefore visited student inductions 
and will provide regular reminders through the year to try to establish a link with the 
student and student support. Some students like to have a fresh start and stay under 
the radar for support and we respect this. The fortnightly meetings between the 
Student Support Manager and Learning and Skills Managers review courses and 
highlight students who are causing concern. These supportive networks ensure that 
we provide good support to students throughout the academic year.  
 
At the November meeting, we advised the committee that we had achieved the 
Scottish Carer’s Trust award, Going Further for Young Carers. After that meeting, we 
learned that we had also achieved the Driving Change award from the UK Carer’s 
Federation. These awards acknowledge the strain that being a carer can have on a 
young person both physically and mentally.  
 
These external awards validate the efforts in place to work with students who are 
also carers, as well as strengthening our partnership with local organisations such as 
Carers of West Lothian. 
 



Action: To Note   Agenda Item 9 (ii) 
 

Paper 11 
West Lothian College 
  8 September 2021 
 
 

L&T/080921/iShare 2 
 

Improvements being implemented for the new academic year include a way for all 
staff to have some access to information on student support needs, which was 
previously hard to find, as it was only available on the application form. Colleagues in 
our Information Systems team have created a tiered access to information on our 
Staff Advantage system, appropriate to job role, with student support colleagues 
having the greatest access and being able to record in detail additional support 
needs, support sessions, and so on. This is helpful, especially for part-time staff, 
where the student may see a different assistant and they are able to quickly access 
information without having the student to have to repeat their story, which can be 
distressing. 
 
Staff Advantage is also available to all staff with a valid login, which is a better 
system than last year, where support staff working from home were not able to log 
their contacts, meaning our reporting was not as reliable as normal and thus we also 
were not able to map who had received student support to student success, which is 
usually correlated. This additional feature in Staff Advantage is a key self-evaluation 
action that we are delighted has already been resolved before the start of the new 
academic year. 
 
The last report also introduced our specialist Support for Learning Assistant who is 
promoting student mental health and wellbeing, and has helped us establish a 
baseline measure of student wellbeing, using the Warwick-Edinburgh Mental 
Wellbeing Scale. A short online questionnaire was introduced to the pre-enrolment 
process which all students undertake prior to induction. A very high percentage (over 
80%) of students completed this, giving us a reliable baseline which will be 
measured through focus groups to try to best gauge the impact of Laura’s initiatives 
during the year. 
 
The college has also produced a range of helpful materials that are being offered on 
a dedicated section of Moodle (see below). 
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Our student support teams supported student induction for all full-time courses 
starting in August. The majority of inductions for approximately 130 courses were 
face-to-face this year. This decision was made to acknowledge the importance of 
establishing a good start for students, meeting their key lecturer and peers face-to-
face, as well as promoting awareness of trusted services such as student support 
who can be a key aspect of their success. 
  
Safeguarding  
 
A management rota ensured there was always someone on campus all year to 
support safeguarding, although there were no referrals to safeguarding for the period 
of this report. 
  
Learning Centre  
  
The hugely refreshed and revitalised Learning Centre has been very warmly 
welcomed by everyone returning to college after the summer period. We are in the 
final stages of recruitment of the additional Learning Technologist posts. 
 
Digital Poverty 
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Most laptops loaned to students in 2020-21 have either been returned or the loan 
renewed for students who are returning in the new academic year. We have a list of 
over 160 new students who will be able to collect a laptop again shortly once they 
are fully enrolled. 
 
Via our Business Development team, we have also been successful in securing a 
further 100 Chromebooks, iPads, and MiFi dongles as part of the Connecting 
Scotland scheme. We are in the process of inviting applications for these from 
individuals who meet the criteria (digitally excluded, low income, and either 
unemployed or underemployed and taking steps to improve their employability, such 
as undertaking a course of study). 
 
Digital Ready - Digital Skills Development 
 
Feedback from the digital skills courses run over the summer was positive, although 
numbers attending were lower than hoped. For this reason, we have devised a short, 
easy to access online course on Moodle which will support students and staff to help 
students to get online and use tools such as Office 365 (including Outlook and 
Teams) and Student Advantage, which is a useful tool that we want to drive more 
student communication through.  This is available, along with drop-in sessions in the 
Learning Centre. 
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Recommendation   
   
The Learning and Teaching Committee is asked to note this report.    
 
  
 
  
Beth Brownlee  
Head of Quality, Student Support and Learning Resources  
8 September 2021 
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