Learning and Teaching Committee
Wednesday 16 June 2021 at 10.30am, via Zoom
10.00am Pre-Committee meeting: Board members meet Beauty Therapy team (30 mins)
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Learning and Teaching Committee
Minute of the Meeting of the Learning and Teaching Committee of the Board of
Governors held on Wednesday 24 February 2021 at 10.30am via Zoom online.
Present:

Iain McIntosh (Chair)
Tom Bates (Committee Member)
Elaine Cook (Committee Member)
Jeanette Dobson (President, Student Association)
Jackie Galbraith (Principal and Chief Executive)
Alex Linkston (Chair of the Board of Governors)
Neil Sinclair (Academic Staff Board Member)

In Attendance:

Simon Earp (Vice Principal, Performance and Improvement)
Sarah-Jane Linton (Vice Principal, Learning and Attainment)
Jennifer McLaren (Vice Principal, Finance and Corporate
Services)
Beth Brownlee (Head of Quality, Student Support and Learning
Resources)
Kirsti Clark (Vice President, Student Association)
Scott Anderson (Education Scotland)
Claire Glen (Director, Care, Health and Sport faculty)
Carol McLaughlan (Executive Secretary)

1

Welcome & Apologies
The Chair welcomed everyone to the online Zoom meeting and thanked
Claire Glen for attending to present Item 6 on the agenda.
No apologies were noted.

2

Declarations of Interest
There were no declarations of interest.

3

Minutes of Meeting of 18 November 2020
The minutes of the meeting of 18 November were approved as a correct
record.
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Matters Arising from Minute of Meeting of 18 November 2020
Regarding Action 1, Head of Quality, Student Support and Learning
Resources confirmed that an update on the completed QMS4VET project
would be provided as part of the Quality Update report for the next meeting
of the Learning and Teaching Committee.
Action 1: Head of Quality, Student Support and Learning Resources
Regarding Action 2, the Principal confirmed that updates from the Learning
Continuity Team will be provided regularly at future Learning and Teaching
Committee meetings.

5

Student Association Report
The Student Association President and Vice President presented Paper 3
which highlighted the work being undertaken and future plans. It was noted
that a new Microsoft Teams site is being launched today for students to
engage with each other and access assistance in an informal and social
way. No areas of concern were noted other than the need to try and bring
students together as a student community again.
The committee thanked the Student Association for a very positive report
and noted the importance of the work being undertaken. The committee
also formally acknowledged the work of the President and Vice President in
the run up to Christmas 2020 in working effectively with partners and
providing extensive support for students.

6

Spotlight on Faculty – Care, Health and Sport
Director of Care, Health and Sport faculty gave an informative presentation
that highlighted short and long-term plans for each area within the faculty
and gave examples of positive performance, areas of concern and the
robust plans for continuous improvement.
A faculty review is currently being undertaken, involving the whole team
and feedback received from students. New measures have been put in
place in the gym in response to ongoing COVID19 requirements.
Discussions are underway on adapting other outdoor areas for use by
students across all faculties.

LTC/160621/iShare

2

Action: To Approve

Agenda Item 3
Paper 1

West Lothian College

16 June 2021

A summary of the key partnerships was shared with the committee,
including details of an exciting opportunity that has arisen to work with
NHS Lothian which involves looking at adapting the curriculum to enable
students to undertake placements at St John’s Hospital in Livingston.
The committee was assured that robust planning has been in place for
some time to meet the increasing demands of early years providers and,
more recently, in relation to the effects of the pandemic on the industry.
The committee noted the exciting and positive work being undertaken,
acknowledging the efforts of staff in working together across the faculty and
the value of positive external partnership working. The committee also
recognised the faculty’s models of good practice and the value in sharing
these both internally and externally.
7

Performance
(i) Outcome Agreement
The Principal presented Paper 4, noting that the 2020-21 Outcome
Agreement had been revised at the request of the Scottish Funding
Council, with three new outcomes.
It was clarified that the number of students reported as entering higher
education is a total number and does not differentiate between those
attending university or college.
The committee requested a change to the wording of the Outcome
Agreement 2020-21 to say ‘match funding’ instead of ‘matching’ in relation
to West Lothian Council.
Action 2: Principal
It was agreed that the Vice Principal, Learning and Attainment will present
the next draft of the Outcome Agreement at the June 2021 committee
meeting and the committee noted that both the Outcome Agreement
2019-20 Self-Evaluation Report and the 2020-21 Outcome Agreement
demonstrate innovation and creativity in the college.

LTC/160621/iShare

3

Action: To Approve

Agenda Item 3
Paper 1

West Lothian College
8

16 June 2021

Regular Monitoring
(i) Curriculum Plan and Applications 2021-22
Vice Principals, Learning & Attainment and Performance & Improvement,
presented Paper 5, which provided an update on the agreed curriculum
plan for 2021-22, changes to the current curriculum plan 2020-21, new
articulation pathways and progress on admissions targets for 2021-22.
It was noted that a partnership with Edinburgh Napier University had been
secured and thanks were given to both Hazel Brady, faculty director, and to
the Student Association for their work in relation to this.
The committee approved amendments to the curriculum plan and noted the
positive outcome in relation to securing the partnership with Edinburgh
Napier University.
(ii) Credits and Early Withdrawals 2020-21
Vice Principal, Performance and Improvement, presented Paper 6, noting
that the college is on target to meet credit targets and exceed the credit
allocation. The committee was reassured that the Scottish Funding Council
has given verbal confirmation of funding to match the gap and that, for
governance, this would be reported when formal confirmation was received.
The committee noted the improvement in the number of early withdrawals,
and acknowledged the work undertaken to achieve this.
(iii) Student Funds 2020-21
Vice Principal, Finance and Corporate Services, presented Paper 7 and
advised the committee of some updates since the paper was produced.
The underspend position is now £447k. Two additional funds have been
made available to assist students with poverty (FE discretionary fund and
HE discretionary fund) and the committee was reassured that this welcome
funding would be spent by the end of March 2021.
The committee noted the position with regard to student funds for 2020-21.
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Continuous Improvement
(i) Quality Update
Head of Quality, Student Support and Learning Resources, presented
Paper 8, advising the committee that the college had moved to a holistic
process of assessment and that staff were undertaking very good work. It
was noted, however, that SQA had been slow in issuing guidance and that
some information had still not been received.
Scott Anderson, Education Scotland, acknowledged the good work being
undertaken across the college, including the schools/college partnership,
and advised that there would be an upcoming Education Scotland
engagement visit looking at digital learning and student wellbeing. The
importance of continuing with the self-evaluation process was also noted
as this would assist in providing a sector position on challenges and
achievements at this time.
The committee noted their appreciation of the work being undertaken by the
team and noted the issue with SQA in issuing timely guidance.
(ii) Student Support and Learning Resources Update
Head of Quality, Student Support and Learning Resources presented
Paper 9, giving the committee an overview of the range of work being
undertaken, noting increased involvement in joined-up working initiatives.
The committee noted the excellent work of the team in supporting students
and highlighted the work initiated by individual team members, for example,
in recognising mental health concerns in young men and initiating ‘the Man
Cave’ as a way of providing support, an initiative developed jointly by a
lecturer and a member of the team.
(iii) College Response to SPARKLE Report
Head of Quality, Student Support and Learning Resources presented
Paper 10, noting that this should be looked at in conjunction with the
Student Association Report (Paper 3) presented to the committee today.
It has been agreed that SPARKLE 2 will not take place this year although
alternatives are being considered, such as utilising the Learning Continuity
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Group and the new Student Association Teams channel to ask questions
as they arise, get live responses and generate engagement with students.
The committee acknowledged that while there was a requirement to
formally structure the college’s response, the paper did not fully convey the
richness of how the college responded. It was noted that this was conveyed
by other methods, such as the Outcome Agreement Evaluative Report and
the weekly Principal’s Updates, but that the Head of Quality, Student
Support and Learning Resources will look at ways to capture the richness
of the college response in future papers.
10

Strategic Risk Register 2020-21
Vice Principal Learning and Attainment presented Paper 11 noting that,
having undertaken important, responsive work and creating different
pathways for learners, more risk has been created, which has resulted in
scores remaining unchanged.
Discussion was held on each of the four risks presented and the plans that
were in place to mitigate against these.
The committee acknowledged that by having this item at the end of the
meeting, most of the risks had been covered satisfactorily in previous
agenda items. The committee agreed that good risk mitigations were in
place and were reassured that close monitoring would continue.

11

Any Other Business
None.

12

Review of Meeting, Development Plan and Supporting Papers
Vice Principal, Learning and Attainment, formally thanked the Chair for
supporting the faculty director and team in Care, Health and Sport with the
Queen’s Anniversary Prize planning.
The committee will carry out an in-depth review at the next meeting.
Action 3: Board Secretary
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Date of Next Meeting
The next meeting is scheduled to take place on Wednesday 16 June 2021
at 10.30am.
Note: There were no matters discussed during the meeting, during which
Members declared any conflict of interest, or the Secretary to the Board
was aware from the Register of Interests that discussion could give rise to
such a conflict.

Signed

………………………………………………….
Chair, Learning and Teaching Committee

Date

…………………………………………………
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Learning and Teaching Committee
STUDENT ASSOCIATION REPORT
Introduction
This report aims to provide an overview of the activities of the Student Association
(SA) for the period from 18 January to 24 May 2021 focusing on the three SA
strategic aims.
AIM 1 Learning and teaching evaluation and Student Wellbeing
Individual Student Support
In this period, the SA is proud to note the launch of their virtual Microsoft Teams
space on 9 February which has several channels to engage students. Analytical data
regarding student engagement is shown below:
Channel Name
SA Space student info and updates
Social Chat space
Break and a Blether
Ambassador Team Page
Virtual Gaming Club
Health & Wellbeing Support
Sale, Swap, Donate
Jobs and Volunteering

Posts
62
39
21
88
20
17
3
14

Replies
134
103
93
365
88
22
7
5

Mentions
9
9
4
62
4
0
6
1

Reactions
56
39
17
82
12
8
3
11

Two channels for the LGBT club and fortnightly forum focus groups are planned to
be added next academic year.
One of the benefits of this digital platform is the ability to monitor engagement and to
test out the effectiveness and impact of different aspects of this online student
community. This evaluative work has been completed by the SA team who have also
been working collaboratively with students from Health and Social Care Level 5, who
have been evaluating our channels and providing recommendations for improvement
as part of a student project.
In addition, the SA has received 36 direct queries from students in this period. This is
a lower number than typical for the time of year, which may be some evidence for
the effectiveness of the new Teams channels.
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The following provides a summary of the types of queries dealt with:
Type of Query
Laptop loan requests & IT Issues
Sign posting to other services
Health and Wellbeing Support
Complaints
TOTAL

Number of Queries
4
9
18
5
36

Signposting enquiries included further referrals to: River Kids appeal; The Larder
(Catalyst Kitchen); college counselling service; and Recharge packs. The work and
connections the SA have established with these partner organisations provides
additional support to students on low incomes and to those with poor mental health.
The SA is now also leading in the new Student Retention Group. This collaborative
group meets weekly with colleagues from Faculty, Student Support and Marketing to
fashion clear, simple messages to the student body. This has promoted direct
weekly updates regarding COVID19, strike action, supporting student health,
wellbeing and poverty and creating student communities. With the new
communication channel on MS Teams, we can now post messages direct to all 6427
students.
Award Entries
The SA has written two award submissions for the national Student PARtnerships in
Quality Scotland (SPARQS) annual student engagement awards. The initial
submission is for the SA’s contribution in tackling the impact of student poverty
during the COVID19 years. A second award submission has been written for the
partnership work of the DIVE in and Divers teams which is further embedding
equalities work with the College. One of the main features of the group has been
invaluable and lively contributions from SA post holders.
Enhancing partnership working with curriculum centres in 2020-21
The SA conducted Block 1 SPARKLE in November and December 2020. This
process was shared in the previous report to the Board.
It was decided by the SA that SPARKLE 2 would not take place while the pandemic
continued to reduce the associated work for students, staff and the SA Team. A
review of student engagement is taking place and will be reported in the next
Learning and Teaching Report from the SA with the aim of streamlining evaluation of
engagement.
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Student Association Strategic Plan
The SA Team, including all Executive Officers and Ambassadors, has been working
with the Development Officer to produce a three-year strategic plan. The draft plan is
shared in Appendix 1. Please note the plan is still in draft format until feedback has
been provided by students, in the form of student consultation. The SA exists as a
separate body from the college but we recognise that we have common aims, and
our Strategic Plan complements the college strategic objectives which are indicated
in the last column of the plan.
The SA has consulted the student body on current communication channels and
identified that there is a need to promote ease and simplicity with maximum impact.
After discussion and consultation, the SA has decided to remove its own website and
instead create a new page on the College website, with a separate URL. This will
reduce costs, bringing this service back in-house and will be better able to support
students to access college content in one place, including student systems (Moodle,
MyCollege, Office365 and so on) whilst also maintaining the separate SA identity.
A temporary post of Marketing Assistant has been created and funded by Scottish
Funding Council to help support this project.
The SA physical space in college is currently undergoing renovations and has been
moved and redeveloped to ensure the SA space is accessible and visible for all
students. The SA team has been involved throughout planning and designing the
space.
The creation of a three-year strategic plan, improved website and redevelopment of
space has provided opportunity to revitalise the SA logo which will refresh our image
and leave a legacy for the current SA team, representing the progress and
development of the SA since 2014.
AIM 2 Student Health and Wellbeing
Student health and wellbeing is a priority, especially during these challenging times.
Nightline
Following a review of the support for student mental health and wellbeing, the SA
has established links with Edinburgh Nightline, a student volunteer listening service
to support students with poor mental health from 8pm-8am.
The college already provides students with many supportive services, which includes
counselling and extensive staff support. However, these support mechanisms are
only available during the working day, leaving students exposed out of hours.
Although we can and do signpost them to external agencies, students expressed a
preference for a student-student service and so we contacted Nightline which is
operated by students across Scotland.
LTC/160621/iShare
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Nightline is a service run by student volunteers, throughout the night (8pm-8am),
where students can either chat online or over the phone. This night provision will
complement existing services and provide a service that students felt was lacking
and much needed.
This will be implemented in academic year 2021-22 for an initial period of two years.
In addition to providing a valuable service, Nightline will also offer opportunities for
West Lothian College students to volunteer, undertake training and support students
in Edinburgh and the Lothians, increasing peer support and enhancing skills and
experience for our students.
Student Mental Health Agreement
On an annual basis for the past four years, the SA has created a Student Mental
Health Agreement, which is part of the National Union of Students (NUS) Think
Positive campaign to tackle student mental health. This project has been a priority
for the SA, due to the increase in student poor mental health and has been included
within the SA three-year strategic plan.
This agreement has been in place for a few years but has suffered through not being
joined up to other college initiatives. This year the college and SA are working in
partnership to create aims and objectives. The aim of this project is to bring together
the SA and college to work jointly on mental health initiatives.
This project is now being integrated into the Equality and Widening Access
Committee and a separate subgroup for Mental Health and Wellbeing will be
created, which will comprise of cross college staff and SA officers, to take this project
forward in partnership, including with the dedicated Support for Learning Assistant
who has been recruited using Scottish Funding Council funding for student mental
health and wellbeing.
In addition to the above work, the SA has secured funding from the Think Positive
small grants scheme for £357. This is being used to support work with staff from the
college and convert the ‘old smoke shelter’ into an outdoor health and wellbeing
area. This project is underway and pallets and cable drums have been delivered and
are being made into seating and table areas for students. The SA is working closely
with lecturer Marion Darling to ensure that the space provides solace and has been
developed to improve student health and wellbeing.
The SA also worked on several campaigns and awareness days which included:
•

LGBT History Month in February - The SA worked with the college to create a
video “I’m an Ally”, revisited LGBT history to look at the past and then topics on
our vision for the future
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Epilepsy Awareness (please see interview with SA Executive Officer Laura Borst
in Appendix 2)
Young Carers Action Day (please see interview with SA Ambassador Daniel
Hunter in Appendix 3)
International Women’s Day
Self-Injury Awareness Day
No Smoking Day
Autism Awareness (please see interview with SA Ambassador Aaron Hume in
Appendix 4)
Mental Health Month May - 31 days of hints and tips, Step Challenge, promotion
of healthy eating and student recipe book creation.

In this work, the SA often partnered with individuals from the college DIVErs group to
generate content which aimed to celebrate and raise awareness of these key
equality and widening access topics.
AIM 3 Build a community during COVID19 and the Student Voice
Student Ambassadors, volunteers and sustainability
Ambassadors and Executive Officers have been working hard to develop
sustainability in the processes for the SA. The Strategic Plan has been created and,
once approved, an operational plan is in the process of being developed in order to
set out clear objectives, how these will be achieved, how to evaluate impact and
agreed timelines.
This will support the transitions of teams on an annual basis for the next three years,
supporting the sustainable long-term rotation of officers. All officers have been
involved in this process, which ensures that the strategic direction of the SA meets
and prioritised the students’ needs.
‘How to’ guides have also been produced to ensure that Officers are able to perform
their roles with ease, following step by step information to support them with their
roles, processes and engagement with students.
Student Voice
As mentioned above, the SA has created a Social Space for students on MS Teams.
This is a virtual space for all students to be able to socialise, meet other students
and speak to the SA team informally as well as a create a student community which
is accessible to all students, regardless of whether they study full-time, part-time or
via a schools route.
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These channels create and support more informal ways of obtaining student
feedback. These spaces are now generating engagement, where students are
starting to support and answer other student questions.
Subject to pandemic guidance, the SA looks forward to working in a hybrid way, both
online and in college in the next academic year to ensure that we are meeting the
needs of all students and will continue to use Teams Channels as a platform.
The SA President and Vice President would like to share their experiences of their
roles with the Board. Please see Appendix 5.
The SA would like to offer thanks to the Executive Leadership Team, Beth Brownlee
and Micole Cochrane for continued support and encouragement.
Conclusion
There is a lot of work underway, and the SA is committed to continuously improve,
develop, and represent the Student Voice. This includes continuous self-evaluation,
student consultation and the development of new strategic plan.
Despite the current restrictions, the SA has worked extremely well this year, creating
online student communities, supporting students and is excited about the new
strategic plan to achieve and deliver a long-term vision, as well as the new and
exciting challenges that 2021-22 will bring.
Recommendation
The Learning and Teaching Committee is asked to note this report.

Jinty Dobson and Kirsti Clark
Student Association President and Vice President
16 June 2021
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Appendix 1 Student Association Strategic Plan (summary)
Vision: “Accessible for everyone and enrich the student college experience”
Mission: “To ensure that all West Lothian College students feel represented, supported, have equal opportunities and the SA is
able to positively influence change.” Your Voice, Only Louder
Values: Welcoming to all, Students at the Centre & Always striving for Better

1.
2.
3.
4.

Governance & Policy
Structure
Training
Self Evaluation & Evaluation
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1. SPARKLE Learning and Teaching
Evaluation
2. Accessible Forums
3. Surveys
4. Committee & Board Membership
5. Support students with college
policy & procedures
6. Communicate effectively
7. Partnership working

1. Equality and Widening
Access group
2. Events and Campaigns
3. Open Days
4. Student Community
5. Student Poverty
6. Safeguarding
7. Accessibility

7

1. Creation of a Student Mental
Health Agreement
2. Hosting Events, Campaigns and
Support
3. Ensuring suitable SA spaces
4. Providing welfare hub &
Recharge
5. Training and support

1. Commitment to reduce our
carbon footprint.
2. Educate, raise awareness
and create action.
3. New Technology
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Appendix 2: Epilepsy Awareness Day - Interview Laura Borst
My Name is Laura Borst. I am 38 and I am studying HNC Business Management.
This is my fourth year at college, and I have worked my
way up, from Level 4 Business. I have two children
aged 12 and 9 and I am a single parent. I was
diagnosed with epilepsy at the age of 14, I have back
problems due to slipped discs and I don’t have the best
mental health, but this has improved during my time at
college.
When I started College, I was scared. I was a mature student, a single parent and
returning to education after a long time. I felt alone, isolated and I didn’t know
anyone. I started to develop relationships within my class and in college.
I panicked about college work and staff were so supportive and reassuring, one step
at a time, I was told. My epilepsy was an added anxiety.
Epilepsy affected me whilst I was at college. When I was in level 6, I took petit mall
seizures, which meant I took many small seizures quite regularly. It looked like I was
in a transient state during these times, and I felt I disrupted the class, as the tutors
had to stop and get a first aider.
A seizure is a sudden, uncontrolled electrical disturbance in the brain. It can cause
changes in your behaviour, movements or feelings, and in levels of consciousness.
Having two or more seizures at least 24 hours apart that aren't brought on by an
identifiable cause is generally considered to be epilepsy.
I was attacked when I was 14 and this affected the right side of my brain triggering
epilepsy. Most seizure disorders can be controlled with medication, but management
of seizures can still have a significant impact on daily life.
Epilepsy has affected my daily life for some time. I currently take medication to
manage this, and I have been seizure free for over a year, although, it still worries
me.
The College has been very supportive. They created a plan with my medical history
and action on what to do if I have a fit. This really helped my anxiety about this. I also
felt safe to know that staff were aware and knew what to do.
The College also purchased a special supportive chair, for my back, to help with my
pain management, and this has made class time so much more bearable.
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In December 2020, another COVID19 lockdown was announced which meant all
classes were learning online. I initially found online learning difficult, but as the time
has gone on, I am finding it easier and easier and getting more confident. Parts of
my course, like research, is easier online. I can manage my back pain and learn in
my own time which really helps me. It’s much more flexible and I can manage my
time and breaks better.
Travelling to college by bus added to my anxiety, so studying from home has been
easier and helped to reduce this. I have however, missed physical contact and the
laughs we used to have in class, but home learning has helped me do things at my
own pace and my lecturers have been so supportive.
The SA have also been a massive support and all this combined has really improved
my confidence and my mental health.
Last year I even applied for the position of Student Vice President. Unfortunately, I
was not successfully elected. However, I didn’t let that deter me and I applied to
become a SA Ambassador. This has given me so much confidence and I love being
part of a team. It makes me feel great, ensuring that I give students a voice.
I have worked on several campaigns which include epilepsy, LGBT and mental
health, as well as support events and help to create an online community.
I have applied for HND Business next year, and I have been offered a conditional
offer to return. I will be part of the SA Team next year and continue the work we are
doing. There should be no barriers to education. Look at me. Remember there is so
much support out there, all you have to do is ask.
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Appendix 3: Young Carers Action Day - Interview Daniel Hunter
My Name is Daniel Hunter. I am 28 and I am currently studying Level 5 Health and
Social Care. I am a carer for my partner, and I have two children aged 4 and a
newborn baby who is 7 weeks old.
When I was younger, I had a real passion for
computing and I loved it, I thought that would be my
ambition, but it became too familiar, and I started to
become bored. In my early twenties, I worked in a
warehouse for a company called DPD. I was there for
six years, but on my 27th birthday I decided that I
wanted to do something completely different with my
life. I wanted a career that would make a difference to others, so I applied to West
Lothian College to do a course in Health and Social Care.
I was surprised how much support there was for carers at college. I received a
message from support for learning to offer extra help and support right from the start.
I was advised if I needed time off due to my caring responsibilities, I would be
supported with that too and I was given Carers of West Lothian details for additional
support for me.
I started college in October 2020. The first lock down was over, and I certainly didn’t
think we would be heading towards another.
I started college as normal, attending my full-time course three days a week. My
partner and my mum looked after my four-year-old son. He was in nursery until
12.30, so it was not too bad. Then the second lockdown hit.
That helped me. I was able to be in the house full time, I didn’t have to travel to
college and the college day was shorter. Our lecturers were giving the class work in
advance, which I could complete when the children were in bed, which made my life
so much easier. It wasn’t a 9-5 slog. I am now ahead in my work.
This made being a carer so much easier. I don’t look at myself as a carer, I just look
at it as my responsibility to help someone I love.
My partners support networks were also cut off due to the pandemic, which added
pressure on me.
In addition, my partner was pregnant with our second child, who was born 7 weeks
ago, a beautiful healthy baby boy.
I was able to complete all my work online and only missed one class on the day my
son was born. It was so flexible. Working online was fantastic and I was able to be
on call anytime.
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I have a PC which helped. I am also outgoing so that also really helped, but I could
see that some quieter students were struggling and didn’t get involved much. I think
they found it harder to develop relationships online.
But for me and my circumstances, online was great. I am now ahead of my course
work and achieving my units.
At the start of the year, I also applied to work with the SA and became an SA
Ambassador. This role has been fantastic. It has been very flexible. We meet as a
team online, once a week, to discuss college matters and represent the student
voice. I have been involved in creating the MS Teams social space for students,
health and wellbeing campaigns and listening to student experiences and supporting
them.
Next year, I have applied for the Level 6 NC Health Care Clinical Support Work
course and have received a conditional offer. I want to be a pupil support worker
when I am qualified.
I think having a flexible approach to learning is such a supportive way forward.
Looking at student needs and varying circumstances enables students form a variety
of backgrounds the ability to return to study and change their career.
If you are returning to study after taking a break or want a career change, please
don’t let being a carer or having children be a barrier to changing your life. There is
so much help and support available.

LTC/160621/iShare

11

Action: To Note

Agenda Item 5
Paper 3

West Lothian College

16 June 2021

Appendix 4: Autism Awareness - Interview Aaron Hume
Hello, my name is Aaron Hume, I am 18 and I am
currently a student at West Lothian College on the
Transition in Action course within, Assisted
Programmes. I am also a SA Ambassador.
Prior to College, I went to Cedarbank High School. I
attended a 12-week transition to college course at West
Lothian College and really enjoyed it.
After this taster, I felt College was the next step for me. In the future I want to
manage my own café, so after speaking with a career's advisor, I applied to college
and was accepted on an Assisted Programmes course. If I am being honest, I was
really going to college for the café food!
Assisted Programmes courses are designed for people who have additional support
needs, like myself. It gives students the skills for life, future study and
employment/volunteering and an opportunity to try taster sessions of various courses
around the college.
I have multiple disabilities, including cerebral palsy, autism and a learning disability.
Cerebral Palsy can affect people differently, but for me it means muscles all over my
body don't work very well, so I struggle to walk and use my hands properly, my throat
and voice muscles don't work very well, and my eyesight is affected by a time delay
from what I see to what my brain processes. I also have a learning difficulty which is
pretty common for people with cerebral palsy.
My autism affects me in different way, I do not like certain sounds or loud noises, I
do not like changes to my routines, I find new situations hard to deal with. I mimic
people and behaviours and sometimes this hides my learning disability. My learning
disability affects lots of my life. I am not good with numbers or recognising money, I
struggle with long tasks, and it is better to give me lots of little ones. I am, however,
very good at lots of things. I am good at sharing my opinion and supporting others, I
am great at shopping and always find a bargain!
I initially started off on the Foundation Skills course, but three months later I was
moved up to Transition In Action.
I handed in a piece of coursework about rights of children and young people and was
given great feedback. A meeting was held the next day, by my lecturers and they felt
that the Foundation Skills class was not offering me much of a challenge, so
discussed the possibility of progressing me to another course. I decided to do this as
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it was a new challenge, a two-year course and some students from my school were
already there.
The support at college has been great. Staff set me up on a video link within the
class, when I was not able to come in as I was shielding, worksheets were made
accessible on the college computers, so it was easy for me, because I find writing
hard. The support has been massive help for me.
I heard about the SA when I started my course. When I was at school, I was an
ambassador for inclusion and education in the student council, so I applied to be a
volunteer working with the student association team. I always like to be part of
student association because I have a big voice.
From the first day as a SA Ambassador, I felt part of the team. I have also joined the
DIVE group as a student association member, which is all about equality and
diversity. My role in the student association has included helping with surveys,
focusing on wellbeing, and helping to set up channels on Teams for students to
support students online. It has been an amazing experience so far; I have never
looked back. Next year I am going to run for an executive team position, because I
want to help even more and continue being part of a great team. I am really
passionate that everybody should access higher education no matter of age,
disability, race, and gender.
I would recommend West Lothian College to everybody thinking of applying to study
at the college because it is a high-quality place of learning, the staff are
all lovely here and I am having a wonderful experience.
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Appendix 5: The Continued Experiences of President and Vice President
Student President, Jinty Dobson
I am almost halfway through my two years as Student President. I feel as though
time has gone so quickly and I am learning so much. It’s been a whirlwind. It has
been so full on, and during a pandemic, but I have really enjoyed it.
I can’t believe it’s been one academic year already. There has been a lot to take in
and learn over the past 9 months. When I think about what we have done I can’t
believe it. I am using words like reactive and proactive and understanding what this
means. I am planning, and evaluating, which I have never done before and
understanding how important this is.
It has been so busy, we are always working on so much to support students, it’s
been hard to catch our breath, but it has been amazing. That’s why I think it's so
important for sabbaticals to have two years and I am so glad that I have another year
left.
I now know what’s ahead and I am looking forward to being able to shine. I want to
focus on supporting and helping students to improve their mental health, I want to
continue the work we have started this year with students, supporting them and
making sure they have a voice and getting microwaves in the college.
We launched our MS Teams channels as a way to speak to students and build a
community. I have learned so many skills and I am more confident about IT.
I have learned how to actually read a post and think about how to respond, thinking
about what I say and the impact it can have on other students. In the past I would
have just written back and not thought about how it could make others feel. It’s made
me humble, aware and self-aware.
Kirsti and I run Break and a Blether’ during lunchtime twice a week. We have regular
students who attend this. We are there to listen and give some peer support, which
they need.
I don’t think they have many friends or much support at home, so this really helps
them - and we are absolutely fabulous as I am a pro bletherer.
I have loved every minute of being the President. It had its ups and down, especially
this year with COVID19. But, we have helped hundreds of students with so much.
This includes poverty, friendships, complaints and so much more, so they can
concentrate with their courses. It’s been so rewarding especially when they always
send lovely feedback to say how thankful they have been.
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I have really enjoyed creating the strategic plan with the team, looking to the future. It
was so nice to see everyone involved in this and how we actually create a plan for
the next few years and the next team too. This is helpful and gives us structure and
focus which is needed.
It’s also been a difficult year personally, declaring myself homeless and not having
the stability of somewhere to call home. But, I have just been offered my own house.
I moved in a couple of weeks ago and I can now settle and move forward with my
whole life. I have done it!
I have had great support to help me through this and wouldn’t be here without the
support of Kirsti and Micole, so would like to mention this in this report.
I am buzzing about next year, with fresh eyes, knowing what I am doing, progressing
my skills and also doing a COSCA course in the evening. I can see how next year is
going to be and I am excited. I have never been able to see the future, but for the
first time I can, instead of worrying about tomorrow, I can see how amazing the
future is going to be.
Student Vice President, Kirsti Clark
It is still hard to get my head around that we have done in a year. I have done and
achieved so much. I have learned a lot more about computers, IT, how to create
campaigns and make posters and contribute to our team.
My confidence is growing, and I am now contributing more to meetings and know
what I am talking about. I have been able to present and share my screen and take a
team meeting, which was nerve wracking, but I felt a real sense of achievement. I
would never have done this before this job, as I wouldn’t have had the confidence.
I remember in the past I gave a presentation on my course and just managed to get
through it, but I was shaking badly and found it really hard to speak, stuttering. But
now, I can speak calmly and confidently. I look back and I am proud of where I am
going and what I can do.
It’s funny when someone asks me to list what I am not good at, I can provide a long
list, but Micole has made us concentrate on our strengths and look at what I can do.
Sometimes I can’t believe how this job has had such a positive impact.
I have felt comfortable that the team has not put any pressure on me to use my
camera, and that has helped me to build confidence. In the past I spent long periods
of time avoiding people and not speaking to anyone outside of my house, but Jinty,
Micole and I meet every day on Teams and that has helped and enabled me to have
a real support network. I have spent a year talking to people every day and can’t
believe that. This has helped me so much and will for my future too.
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I have really enjoyed creating a community of work colleagues and feeling that I
have support and I can support others too. I feel that I have supported so many
students this year and that has a positive effect on me too. Helping them has helped
me.
I have enjoyed being on the other side, helping to run the team and being a part of
something which is so creative and interesting. Everyone brings something special to
the team and everyone has such a big part to play. I love the ambassador team and I
love all of the friendships that I have made, which are growing and developing. I
would never have spoken to most of these students if we were not in this role. They
are all on different courses, have different interests, opinions and are from different
walks of life, but that is why it’s so amazing and valuable, and a shared experience.
I have had many struggles in my personal life, but this role has been a massive
support. In the past I wouldn’t have spoken to anyone and shut myself off
completely, but I have had so much support from Jinty and Micole and it’s the first
time I have looked after me and reached out for more external support too. I dread to
think where I would be without this job, but I don’t need to. I am starting to believe in
myself.
I am excited about next year. I understand more about the job and can do things
more independently which is a real development. I have space in my head to come
up with more ideas for next year and we are already about to start planning some of
these. It is hard to think about what I want to do until you learn the job and now, I
have developed these skills and I am excited to make my mark.
I am so grateful for this opportunity, and I can’t wait to see what the future holds.
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Learning and Teaching Committee
STUDENT SATISFACTION AND ENGAGEMENT SURVEY
The national student satisfaction and engagement survey gathers student
opinions on their college experience. The survey was cancelled due to
COVID19 so this report presents this year’s results in comparison with those
from 2018-19.
Overall satisfaction has fallen from 96% in 2018-19 to 90%.
A further report will be produced when national statistics are published later
this year which will provide a better indication of the relative performance of
the college in relation to the student experience, compared to other colleges.
Action
The committee is asked to discuss the report.

Simon Earp
Vice Principal, Performance and Improvement
16 June 2021
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Learning and Teaching Committee
STUDENT SATISFACTION AND ENGAGEMENT SURVEY 2020-21
Introduction
This national survey gathers student opinions on their college experience and in
doing so helps inform future improvement and planning and ultimately student
outcomes. A summary of information collected from the survey is sent to the Scottish
Funding Council (SFC) who publish an overall evaluation of student satisfaction and
engagement across the college sector.
The overall satisfaction figure is reported in our Outcome Agreement.
Primary Objectives
• To find out the satisfaction rate of West Lothian College students
• To ascertain student opinions on a number of aspects of college life
• To provide a longitudinal evidence base to help identify areas for improvement
and help shape curriculum planning.
Further to a review undertaken by sparqs and NUS Scotland, three additional
statements were included in this year’s survey to capture the impact of COVID19 on
the student experience. The statements were:
• Any change in my course or teaching has been communicated well
• The online learning materials for my course have helped me learn
• I feel that I am part of the college community.
Methodology
A total of 2,911 students were contacted to complete the survey. All students were
sent an email with a link containing the survey. An incentive of a £50 gift voucher
was offered as a prize which would be drawn after the survey had closed. The
survey was open for a six-week period between 8 March and 3 May. It should be
noted that the beginning of March saw a very limited number of students partially
return to campus with numbers only gradually increasing during the period the
survey was live.
Students were encouraged to complete the survey by lecturers while participating in
class and via the college’s social media platforms.
Response Rate
The total number of students who could have taken part in the survey was 7,004.
However, with the introduction GDPR compliant enrolment procedures where
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students need to opt in to receiving communications, this reduced the eligible
number of students to complete the survey to 2,991. Of these, 970 completed the
survey representing a response rate of 32.4%
Responses by Faculty
Centre
Care, Health and Sport
Computing, Engineering and the Built
Environment
Business, Creative and Enterprise
Access, Employability and Schools
Other (CHS, Short courses etc)
Unknown- Left Blank
Total

Number of
Responses
285
162

Percentage

217
85
18
203
970

22%
9%
2%
21%

29%
17%

Breakdown by level
Breakdown
FE
HE
Unknown
Total

Number of Respondents
531
300
139
970

Percentage
55%
31%
14%

Breakdown by mode of study
Mode
Full Time
Part Time
Schools
Unknown
Total

Number of Respondents
569
132
82
187
970

Percentage
59%
14%
8%
19%

Comparison Figures
In 2019-20 the SFC cancelled the survey due to COVID19. Therefore, the tables
below compare 2018-19 responses with 2020-21 results. Caution should be used in
making direct comparisons between the results, given the impact that COVID19 will
have had on the student experience, especially as some of the current respondents
were in their second year of studying impacted by the pandemic.
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Summary of results (those agreeing or strongly agreeing)
2018-19

2020-21

Percentage
point
difference

Overall I am satisfied with my college
experience

96%

90%

-6

Staff regularly discuss my progress with me

93%

85%

-8

Staff encourage students to take
responsibility for their learning

98%

97%

-1

I am able to influence learning on my course

92%

89%

-3

I receive useful feedback which informs my
future learning

94%

90%

-4

The way I’m taught helps me learn

94%

86%

-8

My time at college has helped me develop
knowledge and skills for the workplace

95%

90%

-5

I believe student suggestions are taken
seriously

89%

91%

+2

I believe all students at the college are
treated equally and fairly by staff

91%

93%

+2

The college Students’ Association influences
change for the better

64%

52%

-12

Any change in my course or teaching has
been communicated well
The online learning materials for my course
have helped me learn

-

91%

-

-

88%

-

I feel that I am part of the college community

-

78%

-

FE students are more positive than HE students and part-time students are more
positive than their full-time counterparts. Appendix 1 provides a breakdown of
responses by level and mode of study.
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Student Feedback
Below are illustrative comments that are illustrative of the responses above.
Overall I am satisfied with my college experience:
“Overall experience at college has been good, however due to pandemic we have
had limited face to face teaching. Teachers have been very accommodating with
online teaching.”
“It has been completely different to previous years learning but the lecturers have
been absolutely amazing and very supportive as well as the finance department
helping with funds during this difficult year thank you to everyone who made this year
bearable.”
Staff regularly discuss my progress with me:
“My college experience so far has been great. My tutors Nicola and previously, Ruth
have been very supportive and helpful in my learning. I always feel like I can contact
Nicola when I need any help and our support calls are always informative and clear
and help me to get on with my next piece of work. I also think I have learned a lot
and have been supported to do so in my course so far.”
“I think that John, Chris & Julie have done an amazing job, through very challenging
times, at adapting our course to online learning, and ensuring that we have all felt
supported on every level throughout. They have offered tremendous understanding
towards the challenges faced by each student on an individual level, and always
been keen to seek flexible solutions to maintain our engagement and ensure we got
the best we could from our studies. I am very grateful for all their efforts, it really has
had a huge positive impact and ultimately has made the difference between me
pulling out of my course, and continuing on as I have.”
Staff encourage students to take responsibility for their learning:
“This course has inspired me to feed my thirst for knowledge and to consider further
education. I couldn’t have done it without the help and encouragement from my
assessor Tracey Ferguson. When things got tough she was always at the end of the
line. She is a credit to the college.”
“I am learning through online distance learning and have recommended the course
and my assessor to many colleagues. I was initially worried that I would very much
be on my own but the teaching and contact methods are really effective.”
“Lecturers are great. They don't tell you what to do but guide you, as they should.”
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I am able to influence learning on my course:
“I love being able to work from home and love the fact that we can re-watch the
lecture (if its recorded) and re-watch any stream videos as many times as needed to
help the information stick.”
“I enjoyed the online learning, so convenient especially for busy mum like me
juggling between, family life, work and college as well. In spite of being online, I think
I have learned more and retained my knowledge more.”
I receive useful feedback which informs my future learning:
“My tutor Mark is by far the best tutor I’ve ever had, everything makes sense and his
feedback is really helpful, such a credit to you. Thank you.”
“I would like to express I'm aware covid restrictions have made learning hard and the
staff have a lot to deal with. Which is why I think better feedback on turned in
assignments would be appreciated.”
The way I’m taught helps me learn:
“I find that the online learning is very difficult and has made this year of study very
difficult on me as I feel that I am not learning effectively.”
“I prefer the old-fashioned way of putting pen to paper & having reference books
instead of everything being online.”
“I feel that given the current circumstances and not being able to attend college as
we would normally, that the college and tutors have been fantastic and done
everything they could to ensure our needs and learning was still met.”
My time at college has helped me develop knowledge and skills for the workplace:
“I have enjoyed every minute I have spent at college and has helped me develop my
knowledge and understanding on all the topics massively and helped me for the
outside environment.”
“A practical course from home has left me feeling worried about the things I will have
to do in my return to college. I don’t think I have gained skills for the workplace as I
haven’t been able to be put my learning into practice properly.”

LTC/160621/iShare

5

Action: To Discuss

Agenda Item 7 (i)
Paper 4

West Lothian College

16 June 2021

Any change in my course or teaching has been communicated well:
“I am currently studying HNC Childhood Practice and all staff have been excellent in
keeping the students informed in any updates and changes due to covid19 and
learning. They have also been amazing in the support they have given throughout
the course.”
The online learning materials for my course have helped me learn:
“It is definitely harder carrying out remote learning but the tutors have done their very
best to support us at every step. Although the course has carried on as normal the
way learning/teaching has had to adapt and to be honest everyone is doing their
very best in the situation we currently face.”
“The delivery of lectures online is far better than I had expected it would be.”
“For me learning online has been awful but the support and understanding from
lecturers has been great. I'm looking forward to learning on campus and meeting my
lecturers and fellow students for the first time in person when lockdown eases.”
I feel that I am part of the college community:
“I feel staff have been supportive. I feel it is hard to feel part of the college
community scene as we are learning from home. However, as we did have time in
college in the first block, I was able to meet those in my class which has been a good
experience.”
“Covid has really affected the community side of the college obviously due to the
restrictions on numbers etc, online classes are fine but practical courses are not
benefitting from this in the long run but I totally understand this is completely out with
our control.”
“Hopefully we can get into college when it’s a bit safer but I really appreciate how
well the lecturers are supportive and making lessons enjoyable despite them being
online.”
Conclusion
Considering the disruption and uncertainty experienced by students due to
COVID19, the results are encouraging. While there has been a decline in satisfaction
this has not been as large as might have been anticipated. The responses to the
three new questions focused on COVID19 provide reassurance that actions put in
place by the college have been well received by students. We continue to identify
ways to understand what we need to do to improve the student experience.
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The extensive comments respondents made provide real insight into the student
experience. The majority have been positive and hugely appreciative of the efforts
which staff from across the college have put in to support them. Most also recognise
that much of the disruption they have experienced was outside the immediate control
of the college. The suggestions made where the student experience was not what
they were expecting are very valuable.
Discussions have commenced within faculties and departments on the survey
findings and it is important that the results are combined with results from SPARKLE
when self-evaluation is undertaken over the coming weeks.
As previously stated the comparison with the results from 2018-19 needs to be
treated with caution in drawing any recommendations or conclusions. Following the
publication of the sector statistics a further report will be produced which will provide
information on the relative performance of the college on the student experience
compared to other colleges.

Simon Earp
Vice Principal, Performance and Improvement
16 June 2021
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Appendix 1

Overall, I am satisfied with my college experience.
Staff regularly discuss my progress with me.
Staff encourage students to take responsibility for their learning.
I am able to influence learning on my course.
I receive useful feedback which informs my future learning.
The way I'm taught helps me learn.
My time at college has helped me develop knowledge and skills for the workplace.
I believe student suggestions are taken seriously.
I believe all students at the college are treated equally and fairly by staff.
Any change in my course or teaching has been communicated well.
The online learning materials for my course have helped me learn.
I feel that I am part of the college community.
The college Students' Association influences change for the better.
Average
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2021
HEFT

84%
82%
97%
84%
86%
78%
88%
89%
96%
87%
87%
73%
45%
83%

2021
2021
2021 HEPT FEFT
FEPT
88%
90%
92%
91%
86%
86%
100%
98%
99%
86%
90%
95%
91%
89%
96%
91%
84%
93%
88%
89%
93%
85%
90%
93%
91%
91%
91%
91%
90%
95%
89%
88%
84%
74%
78%
87%
40%
60%
67%
85%
86%
90%
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Learning and Teaching Committee
CURRICULUM PLAN 2021-22
Purpose
The purpose of this paper is:
•
•
•

To update the committee on the most recent version of our agreed curriculum
plan for 2021-22 with any faculty changes noted
To illustrate revised changes to the current curriculum plan (2020-21) in response
to government initiatives such as the Young Person’s Guarantee and the National
Transition Training Fund
To inform the committee of new and altered articulation pathways with our
university partners for 2021-22.

Curriculum Planning 2021-22
As reminder to the committee, the six key themes for action that emanated from
consultations with a wide range of stakeholders at our curriculum planning event for
2021-22 are listed in Appendix A. Key actions for 2021-22 are underway and
include:
•
•
•
•
•

Curriculum maps to improve choice and understanding of the potential learner
journey
PDA/digital pedagogy development using remitted staff to support in 2021-22
Using Scottish Funding Council guidance to support student success both this
year and in 2021-22
Core and meta-skill integration project underway and team-teaching approaches
planned for 2021-22
Develop Learning, Teaching and Assessment Strategy for West Lothian College
in 2021-22 involving all stakeholders, especially delivery staff on whole-college
team meetings every Wednesday afternoon.

All amendments to the 2021-22 curriculum plan are captured in Appendix B. The
table illustrates specific changes from the agreed 2021-22 curriculum plan approved
at the February 2021 meeting of the Learning and Teaching Committee. This table
includes the wide range of Skills Boost courses planned with our industry partners,
most notably NHS Lothian that supports students through an intensive four-week
course ending in employment with NHS. This table also includes the move of three
science courses to the Faculty of Computing, Engineering and the Built Environment
from the Faculty of Care, Health and Sport, in support of our bio-manufacturing
ambitions as a college and region. This move has been welcomed by all delivery
staff and will be in place for the outset of academic year 2021-22.
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Articulation routes to university
The college is working with university partners to design shorter learner journeys for
our students who seek to become degree qualified. Appendix C illustrates each
newly agreed pathway.
It is unfortunate that, due to higher levels of undergraduate entry to Queen Margaret
University’s (QMU) education degree pathway (as a result of higher-than-expected
SQA Higher passes from school leavers in 2020), our five places for articulation with
advanced standing will not be honoured in 2021-22 for the first time in two years.
This is a very disappointing decision for students in our HNC Childhood Practice
course, many of whom chose to study with us because of this successful pathway.
While it is clear that articulation agreements are not a guarantee, it is particularly
disappointing that students were not informed about this by the university until
February 2021, a month after the UCAS deadline by which point they had already
applied for the course. This issue remains a concern for 2022-23 articulating
students, where it is likely that the same issues will prevent our students from
articulating into second year as per the agreement, and they will be required to
repeat a further year of study should they choose QMU.
Edinburgh Napier University has signed our joint partnership with our Director for
Business, Creative and Enterprise for the delivery of BA Business Management. This
replaces the outgoing franchise degree and offers students the opportunity to study
online and on campus at West Lothian College with university lecturers. This is an
excellent outcome for our students and a unique partnership between the university
and the college.
Recommendations
The Learning and Teaching Committee is invited:
•
•
•

To note changes to our 2020-21 curriculum in response to COVID19
To approve these amendments to the curriculum plan for 2021-22
To note new or altered university pathways and consider a review of these
arrangements in 2021-22.

Sarah-Jane Linton
Vice Principal, Learning and Attainment
16 June 2021
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Appendix A – Six themes from the curriculum planning event in October 2020
Key actions
Clear indication that
pathways from school
to college to university
or work should be
better mapped.

February progress
New curriculum maps
have been designed and
will be launched on the
college website and
issued to schools and
other stakeholders by
1 March 2021.

May progress
Live on college website:

More robust and
regular career long
professional learning
(CLPL) for staff in
industry is key to the
currency of the
learning.

All faculty directors will
provide CLPL industryrelevant opportunities for
delivery staff in 2021-22
by creating flexibility in
the delivery model,
freeing up time.

Wednesday afternoon
calendar of events, training
and meetings for all
curriculum delivery staff
are planned for 2021-22.
To be launched in August
2021.

https://www.westlothian.ac.uk/about-us/

Remitted staff have been
selected to drive
peer-to-peer approaches
to the improvement of the
standard of learning,
teaching and assessment.
This will support the
delivery of PDA and
improvements to digital
pedagogy.
The curriculum
planning event is an
excellent accelerator
to the wider
partnership working
required to fuel the
virtuous cycle of
industry engagement
in our planning.
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The second wholescale
planning event was
focused on SchoolsCollege Partnership
curriculum planning on 5
February 2021 and has
resulted in a number of
planned changes for
2021-22.

3

2021-22 curriculum plan is
advertised, recruiting, and
evolving to respond to
regional post-COVID19
need and alternative
funding attached.
2022-23 curriculum
planning events to be
hosted from September
2021 forward, alongside
the development of the
learning, teaching and
assessment strategy.
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While the college has
responded rapidly and
well to COVID19,
awarding bodies have
not.
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The college has adopted
holistic assessment
methodology. This was
viewed very positively by
staff, students and tradeunions and subsequently
SQA has now responded
to confirm this approach
for non-vocational
courses. More
information and guidance
is to follow.

IQA panels have been
hosted and outcomes
tracked. In addition,
guidance from the Scottish
Funding Council received
on 19 March provides nine
themes of guidance,
maximising opportunity for
students to complete
successfully.

Individual choice and
flexibility are key to
supporting learners
now and in the future.
The curriculum plan
must reflect this.

The use of additional
government initiatives
has provided a unique
way to add breadth and
choice to curriculum.
Skills Boost programmes
offer a light-touch entry
into study with a firm
focus on employability for
those most impacted by
job/opportunity loss
through COVID19.

Skills Boost 2 is now in the
planning phase for
summer delivery. This is
the first time West Lothian
College has offered a
summer, all-year-round
curriculum plan.

Project-based and/or
interdisciplinary
learning should be
consistent for every
learner. Holistic
assessment is
required and digital
solutions which
preserve the integrity
of the assessment but
are flexible to support
blended learning.

Project-based learning
will be adopted in every
faculty for 2021-22. New
learning spaces are being
designed to facilitate this
in both the new
mezzanine development
and the street building.
Faculty directors and the
Head of Quality are
working collaboratively to
take forward holistic
assessment approaches
in response to 2020-21
changes of delivery but
also as best practice into
2021-22.

Core and meta-skills are
the key focus for this work
to ensure integrated
assessment is devised,
which reduces the
assessment burden and
ensures a cross-college
team approach to promote
success for learners. All
vocational and core skills
staff are paired together by
their line manager and are
part of a new working
group approach to
integration, chaired by the
Vice Principal for Learning
and Attainment which will
result in reduction of the
assessment burden in
2021-22.

This is the focus of
strategic dialogue at a
sector level.

LTC/160621/iShare

4

Action: To Approve

Agenda Item 7 (ii)
Paper 5

West Lothian College

16 June 2021

Appendix B - Further changes to 2021-22
Faculty
Business, Creative and
Enterprise

Additions 2021-22
Additional HND Accounting to support demand
AAT (Association of Accounting Technicians) Accounting
from January 2022 subject to approval

Computing, Engineering NC Level 6 Science*
and Built Environment
Access to Biological Science*
HNC Applied Science*
*Moved from the Faculty of Care, Health and Sport
Care, Health and Sport

HND Social Science

Access, Employability
and Schools

Shaping your Future x 2 full time short courses
Next Steps – 2 additional courses
2 community childcare
Assisted Programmes summer school x2
Assisted Programmes schools transition
Skills Boost x15 in Childcare/Health and Social Care/
Storage and Warehousing Customer Care/ Business/
Bespoke e.g. NHS
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Appendix C - New articulation routes to university
Curriculum area
Science

University
Heriot-Watt

Degree
BSc (Hons) Biological Science
Year 2 entry (B Graded Unit)

Stirling
Sport and Fitness

Environmental Science
Year 1 entry
Edinburgh Napier Football
Year 1 entry

Social Science

Queen Margaret Year 3 entry to Psychology, Sociology
University
and Public Sociology

Hair and Beauty

UHI
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Learning and Teaching Committee
EQUALITY MAINSTREAMING REPORT 2019-21
The college is required to publish a full equality mainstreaming report every
two years.
The report identifies the progress the college has made in meeting the
general duty and specific duties of the Public Sector Equality Duty (PSED)
from April 2019-21 and more specifically on progress made in achieving our
2017-21 equality outcomes as well as identifying our three equality outcomes
for 2021-25.
Action
The committee is asked to approve the report.

Simon Earp
Vice Principal, Performance and Improvement
16 June 2021

LTC/160621/iShare

EQUALITY
MAINSTREAMING
REPORT

APRIL 2020-21

CONTENTS
1

Foreword

2

Introduction

8

Mainstreaming Equality

25

Student Data

28

Board of Governors and College Leadership

30

Staff Data

35

Next Steps in our Mainstreaming Approach

38

Appendix 1 - Population Statistics in Scotland in 2021

42

Appendix 2 - Student Data

50

Appendix 3 - Equality Action Plan 2017-21

59

Appendix 4 - Gender Action Plan Activities

FOREWORD
Our objective is to mainstream equality,
diversity and inclusion into the everyday work
of the college. Equality mainstreaming is a
long-term approach, through which we aim to
ensure that the work of the college responds to
the diverse needs and experiences of everyone
we engage with or seek to attract.
Mainstreaming equality requires ongoing and
long-term leadership and commitment. This
mainstreaming report outlines the progress we
have made in 2019 to 2021. It demonstrates
our commitment to delivering equality and
diversity. It is also an opportunity to build on
the progress that we have delivered to date.
West Lothian College’s values include being
welcoming to all. These three words underpin
the culture and ethos of our college, and
capture our commitment to equality, diversity
and inclusion.
Another of our three core values, always
striving for better, sums up our commitment
to continuous learning and improvement.
Inequalities are persistent in our society and
we need to adapt our practice continually to
address these.

In 2020, we introduced a new strategic goal
to lead with vision and empathy. Achieving
that goal requires an understanding of, and
commitment to, equality, diversity and inclusion.
This report makes that explicit.
Mainstreaming equalities will make work better
and fairer for current and future staff. It will
make the learning experience better and fairer
for applicants and students. It will ensure
the college is attractive and accessible to all
– regardless of age, ability, gender identity,
ethnicity, sexual orientation, marital status or
religion.
Our ethos and practice of collaborative working
between staff, students and stakeholders is a
vital catalyst in making greater progress than
we could individually.
This report illustrates the progress we have
made over the last two years and outlines our
priority outcomes for the next three.
We have made excellent progress in some
areas and good progress in others. Areas for
attention over the next four years are reflected
in our revised outcomes and actions.

WELCOMING TO ALL
ALWAYS STRIVING FOR
BETTER
LEAD WITH VISION
Equality Mainstreaming Report/DM/April 2021
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INTRODUCTION
The purpose of this report is to identify the
progress that West Lothian College has made
in meeting the general duty and specific duties
of the Public Sector Equality Duty (PSED) from
April 2019-21.

The Public Sector Equality Duty

To do this we will:

The PSED consists of a general duty and
specific duties. The general duty consists of
three main needs that are underpinned by
specific duties to assist public bodies to meet
the general duty.

1. Make clear our PSED and demonstrate our
vision, values and goals

The General Duty

2. Give clear examples of case studies
demonstrating how we mainstream the
general duty into all our activity and
functions

The general duty requires West Lothian
College, in the exercise of our functions, to
have due regard to the need to:

3. Report on progress we have made in
achieving our 2017-21 Equality Outcomes
4. Provide and present data on protected
characteristics, gender pay gap information
and gender diversity within our Board of
Governors
5. Identify our three equality outcomes for
2021-25.
We are confident that this report dmonstrates
the college has made progress in
mainstreaming equalities and is embedded in
all aspects of curriculum delivery, staff and
student support. Our vision, values, goals and
behaviours reflect that equality, diversity and
inclusion is at the centre of all we do.

Equality Mainstreaming Report/DM/April 2021

• Eliminate unlawful discrimination,
harassment and victimisation and other
conduct prohibited by the Equality Act 2010
• Advance equality of opportunity between
people from different protected characteristic
groups considering the need to:
-

-

remove or minimise disadvantages
suffered by people due to their protected
characteristics.
meet the needs of people with protected
characteristics.
encourage people with protected
characteristics to participate in public
life or in other activities where their
participation is low.

• Foster good relations between people
from different protected characteristic
groups, tackling prejudice and promoting
understanding between people from
different groups.
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The Specific Duties
The specific duties require the college to
publish a report on the progress it has made
in integrating the general equality duty into the
exercise of its functions to better perform that
duty. Our report must include:
• An annual breakdown of the information we
have gathered under our duty to gather and
use employee information
• Details of the progress we have made in
gathering and using that information to
enable the college to better perform the
general equality duty
• Information on the number of men and
women on our board of governors and
report on steps we have taken, and intend to
take, towards ensuring diversity in relation
to the protected characteristics of those
members
• Progress and impact made on our equality
outcomes as a result of our actions in
relation to students and staff.

The Protected Characteristics
• Age
• Disability
• Gender Reassignment
• Pregnancy and maternity
• Marriage and Civil Partnership (in
employment)
• Race
• Religion and Belief
• Sex
• Sexual Orientation
Equality Mainstreaming Report/DM/April 2021

As widening access is central to what we
do, we support individuals who may be care
experienced, young carers, or vulnerable
because of deprivation and social exclusion.
Widening access and inclusion are as intrinsic
to our equalities, diversity and inclusion work
as the nine protected characteristics.
We work closely with a number of organisations
to provide a joined-up approach and offer a
range of initiatives to those groups who may
not be covered by a protected characteristic.
Such groups include those who are care
experienced, those with caring responsibilities
and former veterans. We continue to build upon
the extensive Adverse Childhood Experiences
(ACEs) aware and trauma-informed good
practice and support already on offer at West
Lothian College through ongoing awareness
raising, staff development, and support and
counselling services for those students who
have experienced trauma.
The Covid-19 pandemic has shone a spotlight
on the broader societal issue of poverty and
groups experiencing food insecurity, housing
insecurity, digital and financial exclusion. As
a result of this, much work has been done
by the college and Student Association (SA)
to support these vulnerable groups. The
unprecedented emergency years and the need
to respond quickly to our students experiencing
such hardships, particularly at the beginning of
the pandemic, superseded the PSED. Included
in this activity was our commitment to ensure
that every student who required a digital device
had access to one.
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Our Vision, Strategic Goals,
Values and Behaviours
In 2020, the college updated its vision which is to deliver a highly skilled,
enterprising and resilient workforce. This vision is underpinned by four strategic
goals and three core values that influence how we act.

VISION
A highly skilled,
enterprising and resilient workforce
GOALS
Inspire
and enable
success
for all

Support
economic
recovery
and growth

Welcoming
to all

Equality Mainstreaming Report/DM/April 2021

Strengthen
our
communities

VALUES
Students
at the
centre of
everything
we do

Lead
with vision
and empathy

Always
striving for
better
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To inspire and enable success for all, we will:

To strengthen our communities, we will:

• Provide a wide range of qualifications at
further and higher education level

• Deliver more in our communities to reach
people who are not in education or
employment

• Have clear vocational pathways from school
to college, and from college to university,
apprenticeships or employment
• Have a modern curriculum, responsive to
the skills needs of the regional economy
and supported by up-to-date and relevant
facilities

• Enhance our partnerships with third sector
organisations to achieve shared objectives
• Support our Community Planning
Partnership and contribute to achieving its
goals.

• Integrate digital technologies across our
curriculum and services for students
• Support our students facing financial,
learning or mental health challenges.
To support economic recovery and
growth, we will:
• Provide skilled people to help businesses
survive, revive and thrive
• Ensure that all courses are relevant to
industry and keep pace with developments
in different economic sectors
• Be flexible in what, how, where and when
we deliver
• Establish centres of excellence in areas
such as computing and early years

To lead with vision and empathy, we will:
• Be a trauma-responsive college, working
with local organisations to support our
students
• Support positive mental health and
wellbeing of students and staff
• Make work better for our employees by
being a caring and supportive employer
• Help our workforce and students adapt to a
post-pandemic world of work.

• Enhance our STEM activity with schools,
employers and partners.

Equality Mainstreaming Report/DM/April 2021
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In 2020, all staff took part in determining the behaviours we expect to demonstrated against
our three values. These are:

Welcoming to all

Students at the centre of
everything we do

Always striving
for better

• We are respectful and
inclusive, and treat
everyone as an individual

• We work together and
support each other as part
of a team

• We evaluate and reflect
on our practice to improve
and succeed

• We listen actively, and
communicate in an open
and supportive way

• We are flexible and
accommodating, and act
on feedback to make
changes

• We are open to new ways
of working, look outwards
and learn from others

• We are positive role
models, engaging with
purpose and enthusiasm

• We are understanding and
responsive, focusing on
individual needs

• We are proactive and
forward thinking, preparing
for what may come next

Diversity, Inclusion, Values and
Equalities (DIVE) Initiative

Level One - Equalities and Widening
Access Committee

A management restructure in 2020 provided an
opportunity to embed equalities in all faculties
and departments. All management posts
at all levels now have explicit responsibility
for equalities, and a faculty director took
responsibility for strategic cross-college work.
In recognition of the need to create a whole
college approach to equalities the college
created three levels of staff and student
involvement.

The purpose of the Equalities and Widening
Access Committee is to lead the college
in meeting its statutory duties under the
Equality Act 2010 (Specific Duties) (Scotland)
Regulations 2012.
The committee currently meets virtually bimonthly and comprises strategic decision
makers including a vice principal, faculty
directors, and Head of HR and People
Development, as well as support department
heads, student association representatives and
a board member. This ensures that equalities
and widening access themes are at the heart
of what we do and embedded in leadership
and management roles and decision-making
responsibilities.

Equality Mainstreaming Report/DM/April 2021
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Level Two – DIVE Group
The ‘divers’ are a diverse group of 26 staff and
student champions who are empowered to ‘dive
in’ to explore diversity, inclusion, values, and
equalities with the purpose of mainstreaming
these across staff and student populations.
Awareness raising is one way in which this is
done.
The move to remote working for the majority
of students and staff, and the widespread use
of digital platforms such as Microsoft Teams,
has made information sharing, awareness
raising, peer participation and virtual dialogue,
easier. DIVE In ‘divers’ have a dedicated Team
channel and meet monthly to discuss key
equality, diversity and inclusion (EDI) dates
and prioritise these for wider promotion on the
general DIVE in Team site. Examples to date
include leading on LGBT+ History Month and
Autism Awareness Week.

Level Three - DIVE in All Staff
With a designated MS Teams space where all
staff are kept informed and actively encouraged
to participate in equality events, promoted
in the main by DIVE in ‘divers’. All staff can
contribute to all areas of DIVE related activity from learning and development opportunities,
exploration of relevant topics and general
discussion staff are encouraged to get involved.
In light of the ongoing pandemic, this is one
of the main ways of mainstreaming equality,
diversity and inclusion across the college.
Engagement levels, measured by Teams
analytics, have been very encouraging so far.

Equality Mainstreaming Report/DM/April 2021
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MAINSTREAMING EQUALITY
West Lothian College has demonstrated our commitment to the general duty by
mainstreaming equality across all college activities and functions. The impact of this activity
is evidenced and measured against our three equality outcomes.

Outcome 1 –
We will actively promote real access of equality of opportunity for all
Mental Health

Neurodiversity

The college developed a very successful
partnership with Scottish Association for Mental
Health (SAMH) through which SAMH delivered
workshops for staff and students and produced
a suite of resources. We developed this further
when our Student Association and college
teams worked together on the Think Positive
Project.

Supported by funding from Skills Development
Scotland, the college trained staff to enable
neurodivergent students to undertake a cyber
security course.

Disability
The college was re-awarded Disability
Confident Employer status in 2019, evidencing
our sustained commitment to providing
opportunities for disabled people and those
with long term health conditions to fulfil their
potential and realise their aspirations.
LGBT+
The college was awarded LGBT+ Charter
Silver status by LGBT Youth Scotland in 2019
after carrying out a wide range of training
and awareness raising activities with staff and
students. We host West Lothian Pride and
work closely with community partners to raise
awareness of LGBT+ issues.

The college continues to be a high-performing
provide of Project Search, a work-based
employability course to enable young people
with a disability and/or on the autistic spectrum
secure jobs.

Economic Recovery and Social Renewal
In partnership with West Lothian Council’s
Community Learning and Development team,
we developed and piloted an introductory
childcare course in Whitburn.
Concerned about young people being
disproportionally affected by high
unemployment we developed a range of short
courses including Next Steps and Skills Boosts.
The Skills Boost model was rolled out to all
colleges in Scotland, supported by the Scottish
Funding Council.

Ethnicity
To engage more effectively with minority ethnic
groups in promoting access to college courses
and apprenticeships, we built relationships with
the West Lothian Race Forum. We developed
and deliver a wide range of ESOL study models
to ensure students have access to online, full
time and part time study.
Equality Mainstreaming Report/DM/April 2021
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Outcome 2 –
We will create a learning and working environment
that meets the needs of all students and staff
Staff Health and Wellbeing

Responding to Student Feedback

A staff survey takes place each year to provide
an assessment of staff experience of working at
the college. In 2020:

We acted proactively on Student Association
survey feedback and made improvements to
promote equal opportunities. For example,
following student responses to a specific
equality and diversity question we introduced
gender neutral toilets across our campus.

• 99% of respondents shared the view that the
college takes positive action on health and
wellbeing
• 95% of respondents recommended the
college as a place to work
• 94% of respondents were satisfied with the
support of their colleagues
• 94% of respondents felt their line manager
values their work.
A staff experience group was formed to
maintain and improve our work environment
to ensure it is accessible and inclusive. Much
of the focus has been around staff health and
wellbeing and progress is being made towards
achievement of the gold award for Healthy
Working Lives after achieving silver in 2021.

Equality Mainstreaming Report/DM/April 2021

Living our Values
Staff development has focused on ensuring
that we are welcoming to all, that our students
are at the centre of all we do, and that we
always strive for better. In 2020 our staff
induction programme was revised to include
a comprehensive suite of online training
that includes courses on equalities. This
training has been expanded to all staff and is
completed annually.
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Accessibility
As gender identity becomes more fluid
employers risk being accused of discriminatory
behaviour by designating a toilet as for specific
use by men or women. For this reason, we
introduced gender neutral toilets across our
campus.
In two buildings that did not have accessible
toilets on the upper floor, we installed disabled
access to toilets to ensure that students and
staff with a physical disability did not have to be
dependent on lifts to access toilet facilities.

Student Health and Wellbeing
During lockdown in 2020 we were concerned
that students were experiencing higher levels
of mental health difficulties. We adapted our
mental health support services to enable
students to have access to support available
virtually while campus buildings were closed.
Our student support team introduced a range
of initiatives to enable students to know how
to access staff who were available to support
them when they were finding life and/or study
difficult.
We recognised the need for students with
additional needs to have additional support
during transition period and we implemented a
transition programme to assist with this which
has resulted in high retention outcomes.

Equality Mainstreaming Report/DM/April 2021
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Outcome 3 –
We will be fair and respectful to all students, staff and stakeholders and we will
work to reflect and value diversity in all we do and through relevant strategies,
policies, procedures and working practices.
Policies and Procedures

Spotlights

All college strategies, policies, procedures and
working practices were reviewed in line with
equality duties. We are currently developing
Equality Impact Assessment training for all staff
that we aim to roll out in 2021-22.

The following pages provide an insight as
to how we have delivered the three equality
outcomes.

Gender
We created a gender specific cross-college
training plan that included rolling out
unconscious bias training for all staff.
We were commissioned by for Equate and
Skills Development Scotland to develop a
Train the Trainer course supporting female
apprentices that we delivered to training
providers across Scotland.
Equate Scotland audited all our marketing
materials and were content with gender
representation and balance. Our faculties
review all learning and teaching materials to
ensure they reflect balance across their subject
area. We created targeted approaches to our
curriculum by developing courses to redress
the gender imbalance.

Equality Mainstreaming Report/DM/April 2021
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Outcome 1
Spotlight on Student Mental
Health Agreement
Student health and wellbeing is a priority at
West Lothian College. Working together, our
Student Association and teams took part in the
Think Positive project to reduce mental health
stigma.
What change did we want to see?
We wanted to ensure that anyone experiencing
poor mental ill health felt able to continue their
studies without facing stigma or discrimination.
We wanted to encourage mental health
disclosures by removing perceived or real
barriers to doing so. This informed ongoing
campaigns and the development of tools
that students could access for self-help and
referrals.

self-help resource, Recharge, which helps
students to take ownership of their own
health and wellbeing. Recharge packs
include information on college services, local
and national support organisations, health
and wellbeing websites and apps, nutrition
information and smoking cessation support.
Additionally, Recharge provides free gym
membership, beauty and hair treatment, and
a welfare pack. Students can self-refer or be
referred by lecturers for packs and support is
always provided sensitively and discreetly.
In the first two months, the Student Association
gave out 130 packs from the welfare hub.
During lockdown, vouchers were introduced so
that students could select their own choice of
hygiene products in a safe way

What difference did we make?
We focused first on how we could encourage
students to declare protected characteristics
and disclose mental health conditions to ensure
we had more comprehensive data to influence
allocation of resources.
To achieve this, we designed health and
wellbeing campaigns and ensured that available
support was easily accessible for students.
Student mental health and wellbeing was
integrated across the college in procedures
and committees, through staff training, and via
internal and external communication channels.
Collaborative approaches improved student
health and wellbeing. A new Student
Association welfare hub included an innovative

Equality Mainstreaming Report/DM/April 2021

How do we know we were successful?
“I have seen an incredible difference with my
students, many whom are living in poverty. I can
physically see the difference in terms of personal
hygiene and in confidence and positive selfesteem”
Lecturer
“I have issued a few of these packs to students
in need. One student was trying to get money
from finance but had reached their limit and
couldn’t afford everyday essentials. The student
was so appreciative for the pack as it freed up
money for food.”
Student support staff member
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Spotlight on LGBT Charter
Silver Status Charter Mark achieved in LGBT
Charter
What change did we want to see?

How do we know we were successful?

We wanted to demonstrate our commitment
to equality, diversity and inclusion for all by
achieving LGBT Charter status so that everyone
studying, working at or visiting the college feels
safe, equal, welcome and supported.

The Student Association highlighted areas
within the college that did not visibly promote
inclusiveness. Working with the LGBT Club
and an external volunteer, they carried out an
independent assessment of our campus to
evaluate college services, visibility of LGBT
support, signage and signposting to external
services. This resulted in improvements such
as:

What difference did we make?
Fifty percent of full-time staff completed LGBT
Youth Scotland training including all managers
at every level. In addition, 35 staff completed
Stonewall LGBT+ training, 32 colleagues
completed a Transgender Awareness module
and seven completed Tackling Homophobia in
the Workplace training.
All college recruitment adverts were reviewed
by Equate to ensure they were inclusive. The
rainbow flag is now permanently displayed on
our recruitment home page to promote equality
and inclusiveness.

• Awareness-raising posters on all notice
boards
• Rainbow flag flying on the college campus
• Social media campaigns to relay events and
activities on and off site
• Contact details for LGBT+ support added to
the Recharge and college website
• Gender neutral toilets created and private
changing areas.

New employees to the college are offered the
option of a rainbow security lanyard. This has
received positive feedback from applicants
during interviews when interviewers have worn
these.

Equality Mainstreaming Report/DM/April 2021
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Spotlight on Neurodiversity
We created our Cyber Security course for
neurodivergent young people following
research by Skills Development Scotland into
neurodiversity in the tech sector.
What change did we want to see?
We wanted to provide opportunities for
neurodivergent students to study cyber security
and achieve positive outcomes for further study
or employment
What did we do?
The college created and delivered a cyber
security course to a group of neurodivergent
students over ten weeks. We worked
collaboratively with the Donaldson’s Trust and
West Lothian Council’s Supported Employment
Team to recruit young people onto the
course and support them as they studied the
qualification.
To meet the needs of students we carried out
an assessment prior to the course commencing
on what students required in class and to
carry out assessments. We conducted an
environmental assessment to ensure we had
appropriate quiet spaces available for students.
Start and finish times were planned not to
coincide with other students to reduce the risk
of stress in busy areas.

Equality Mainstreaming Report/DM/April 2021

What difference did we make?
All students completed the course successfully,
and were positive and enthusiastic about their
learning experience. The lecturer received
individual training on supporting students with
autism which provided an excellent insight
into the challenges these students faced
and gave the lecturer confidence in how to
approach these challenges. More widely, we
built the capacity of staff to understand how to
deliver to neurodivergent students alongside
neurotypical.
How do we know we were successful?
Partner feedback was excellent and very
complimentary of the support that the students
received from the start to the end of the course.
The lecturer made a lasting impression with
the students who were made very comfortable
by their honest and accessible approach. The
main factors underpinning the success of the
course were making sure the environment was
comfortable for the students, individual student
support needs were met, course materials were
adapted appropriately.
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Spotlight on Project Research
Project Search is delivered in partnership with
West Lothian Council’s Supported Employment
Service and NHS Lothian to support young
people with additional support needs and/or
autism into employment
What change did we want to see?
Project Search challenges stereotypical
perceptions of hiring people with additional
support needs, traditional recruitment practices
and provides real life work placements for our
students to prepare for employment. We wanted
to see improved outcomes for students with
additional support needs and/or autism through
supporting a cultural shift within organisations
on what these individuals add the workforce.
What did we do?
The college is part of a mature strategic
partnership with West Lothian Council’s
Supported Employment Service and local
employers to implement Project Search. It is
delivered fully in the workplace and supported
by the educator, work coach and workplace
buddy. A true partnership approach and
innovative delivery ensure that all students
are supported during their journey into
employment.

Equality Mainstreaming Report/DM/April 2021

What difference did we make?
Students, their families, staff, and employers
have benefited from Project Search through
supported work placement opportunities.
Feedback from students and their families
is positive and employment outcomes have
impacted significantly on their lives.
How do we know we were successful?
West Lothian Project Search was recognised
by being awarded Project Search Top Achiever
for achieving the best employment outcomes
in the UK for students. In the first three
years of delivering Project Search, nearly
100% of students gained and have sustained
employment. Colin McGill from our 2020 cohort
was awarded the NHS Young Achiever Award.
“I wouldn’t be where I am today if it wasn’t for
the Project Search team, I never imagined myself
working in the hospital in a job I love.”
Student
“The changes we saw in our son were amazing.
He was shy, only engaged with people he knew
well and lacked confidence until he entered
Project Search. The course helped him develop
confidence and skills, and has made new
friends.”
Parent
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Outcome 2
Spotlight on Staff Health
and Wellbeing
Our People Strategy aims to provide a safe and
healthy working environment for employees,
and places wellbeing at the heart of staff
experience by encouraging staff to maintain
and promote their own health as well as others.
What change did we want to see?
The college provides a safe, healthy working
environment through effective induction,
supportive line management with additional
support from health and safety and HR
partners, sickness absence management,
wellbeing initiatives and access to occupational
health, counselling, physiotherapy, flu
vaccinations and an employee assistance
service for all staff. We wanted to improve upon
this to make work better for colleagues, in
particular during the emergency years of the
Covid19 pandemic.

their health and wellbeing. Examples of how
colleagues used this day were shared in the
Principal’s weekly update to all staff.
In December 2020, to enable colleagues to be
able to benefit from the festive break after a
period of intensive activity during the pandemic,
we ran an online Christmas Advent calendar
with daily health and wellbeing activities to be
completed during the working day.

How do we know we were successful?
Our work in this area led to the award of the
NHS Silver Award for Healthy Working Lives, an
endorsement that the college strives to improve
health, safety and wellbeing in a structured
way. Importantly, 99% of respondents in the
2020 staff survey agreed that the college takes
positive action on health and wellbeing.

What difference did we make?
We improved wellbeing for staff through
organising health promotion activities,
awareness-raising events to encourage
exercise such as a Walking Challenge, and
wellbeing events including a Tea & Talk day to
promote good mental health.

“There are frequent healthy working email tips,
initiatives like seated yoga and Cycle September
- things staff are encouraged to join in with. We
were given a Wellbeing Day on top of leave.
These are positive and concrete measures, not
just policies that tick a box.”
Employee.

In 2020-21 we introduced an annual Wellbeing
Day that staff could take at any time to carry
out any activity that added positively to

Equality Mainstreaming Report/DM/April 2021
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Spotlight on Combating
Student Poverty
Support for students at the college beyond
making sure they can finish their courses
successfully.
What change did we want to see?
The economic impact of the coronavirus
pandemic has led to challenging times for
students. Increasing numbers are struggling
financially and students already experiencing
poverty are finding it harder than ever before.
Many have lost part-time jobs, some have
partners who have been made redundant,
and others are homeless. We want to remove
as many barriers to learning as possible so
that our students can focus on achieving their
qualification during the most challenging time
they have ever had to face.
Although not a protected characteristic,
poverty is an underlying condition for many
students and is a significant barrier to learning.
The college and Student Association worked
together to put in place a comprehensive
package of support, some open to every
student and some delivered to students who
expressed a particular need.
What did we do?
The college began providing free soup and
roll three years ago to alleviate student hunger
and extended this in 2021 to provide a free hot
breakfast. This followed feedback from staff
and the Student Association that some students
were passing out in afternoon classes through
hunger because they couldn’t afford to eat.
To avoid the stigma that often surrounds free
meals, our existing soup offer and the new hot
breakfast are available to all students. Students
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do not have to prove that they are hungry or
that they are not able to afford to pay for lunch.
Our Student Association worked with local
charities, community groups and social
enterprises in West Lothian to help students
facing financial difficulties. In the lead up
to Christmas they worked with the Ladywell
Baptist Church Community Fridge, The Larder
and the West Lothian Foodbank to provide hot
meals to students and their families who were
affected by poor mental health, poverty or
Covid19. For students with children, who faced
additional financial pressures over the festive
period, the Student Association accessed help
from River Kids and West Lothian Financial
Inclusion Network so that no child went without
Christmas presents. With the support of the
West Lothian School Bank, they enabled
students to get school clothes for the new term
for their children.
What difference did we make?
“I would just like to say that these meals have
really help myself and my son through tough
weeks. The Student Association were so
understanding and helpful. This means I don’t
need to worry about putting hot food on the
table.”
Student.
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Spotlight on Student Mental Health
Even before the pandemic, increasing numbers
of students were experiencing poor mental
health. Covid restrictions exacerbated this
with disrupted learning, forced social isolation,
financial problems and uncertainty.

our support and achieved the Going Further
for Student Carers award. We work closely
with Carers of West Lothian to ensure students
receive whatever support they need to deal with
the challenges that being a carer can bring.

What change did we want to see?

What difference did we make?

We wanted to respond to the mental health
challenges experienced by students by
developing, enhancing and adapting our
support services to accommodate pandemic
restrictions and continue to help students
become more resilient and look after their
mental health.
What did we do?
We built on existing counselling provision and
launched an enhanced student counselling
service in March 2020 that is available to all
students. Students are able to receive up to six
counselling sessions with a qualified counsellor.
The college subscribed to TogetherAll in April
2020, an online mental health support resource
that students going through a tough time can
access free at any time.
We embarked on a partnership with Listen Well
Scotland to offer a new service called LT4U
(Listening Time for You), a safe place where
students can explore their concerns or worries in
confidence with a trained listener.

Through adapting existing services and
developing new services, we have increased
opportunities for students to access the
help they need. We expanded what we offer
and ensured this was accessible throughout
lockdown so that students who are struggling
with their mental health could access the
support they need in a way which that suits
them.
“I suffer with mental health issues and without
continued support and encouragement I would
never have managed to complete my HNC and
gain a place at university… with the anxiety that I
have, I sometimes struggle with tunnel vision and
I was given continued support through my many
meltdowns. I cannot thank the team enough for
their continued support and encouragement.”
Former student

We created The Man Cave, a new initiative
developed and run by lecturers to provide a safe
space for male students to talk about mental
health.
By supporting students who have caring
responsibilities to study and manage their course
along with their caring duties, we enhanced
Equality Mainstreaming Report/DM/April 2021
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Spotlight on Healthy Body
Healthy Mind
The process of achieving the Healthy Body
Healthy Mind 4-star award connected activity
in mental health, physical health, tobacco
reduction, food and nutrition, poverty and
wellbeing support.
What change did we want to see?
Through working in partnership, the college
and the Student Association wanted to help
students understand the links between mental
health, physical exercise, food and nutrition,
and poverty. We wanted to make sure that all
students experiencing mental ill health felt able
to continue their studies without facing stigma
or discrimination.
What difference did we make?
We linked separate initiatives led by the college
and the Student Association which had a very
positive impact on student health and wellbeing.
This led to the creation of a Student Mental
Health Agreement, a welfare hub and Recharge
pack, and a range of health and wellbeing
events throughout the year.
We increased student participation in
sports activity with support from Scottish
Student Sport, our sports lecturers and the
Student Association’s Recharge initiative. We
established a clean air campus with aim of
progressing to a smoke free campus which we
achieved in July 2020.
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How do we know we were successful?
“Your stop-smoking and smoking prevention
work was great. Your partnership work with
WLDAS is a great asset to West Lothian College.
The tailored workshops with hair and beauty,
sports and fitness, and childcare students
were outstanding and a great example to
other institutions. Your clean-air campus policy
promotion and signage is great.”
Ash Scotland
“We loved your work around the Daily Mile and
really loved your ‘hang out your washing in
public campaign’ and brilliant work on increasing
participation from students who don’t usually
engage in physical activity!”
Scottish Student Sport
“We’re excited to see how this work continues
to develop and have thoroughly enjoyed
working with you throughout the year. Clear
enthusiasm, dedication and hard work has been
put into improving the health and wellbeing of
your students and this is evident in the report
submitted”.
NUS Healthy Body Health Mind
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Outcome 3
Spotlight on Equalities Week
Equalities Week is a highlight in our college
calendar and raises awareness of the protected
characteristics and celebrates diversity.
What change did we want to see?
We are committed to raising awareness of
equalities, diversity and inclusion through
events during an annual Equalities Week. The
objective of this week is to not just to raise
awareness but to celebrate diversity.
The aim of this annual event is to involve
every part of the college to develop their
understanding of equality, diversity and
inclusion, and encourage them to tackle
inequality. The focus of Equalities Week in
2018-19 was on raising awareness of the
nine protected characteristics. In 2019-20, we
focused on celebrating diversity.
A wide range of innovative activities took
place including flooding the college in rainbow
colours, offering cultural menus in the canteen,
and support staff wearing t-shirts displaying
the nine protected characteristics. The Student
Association ran a poster competition, rainbow
lanyards were purchased for all staff, and LGBT
Youth and GBV training delivered to staff and
social care students.
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What difference did we make?
The college received LGBT+ Silver Award
for our commitment to supporting staff
and students from the LGBT+ community.
Every college team took part in a full range
of activities around the nine protected
characteristics. Our marketing team used social
media platforms to highlight the events and
promote case studies.
We created a Gender Based Violence (GBV)
Action Plan and engage each year with the
16 Days of Action. We raised awareness of
this through our Staff Learning Academy, our
DIVE site on Microsoft Teams and developed
the college’s knowledge and understanding of
GBV. We work closely with the West Lothian
Domestic and Sexual Assault team and are
represented on the West Lothian Violence
Against Women Group.
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Spotlight on Gender
based Violence
One in five people will be victims of domestic
violence and we wanted to raise awareness of
this in our college community.
What change did we want to see?
The purpose of our awareness raising initiatives
was to highlight gender-based violence (GBV)
to staff and students. We wanted to encourage
conversations about GBV and ensure
appropriate and visible signposting to support
networks was in place.
What did we do?
In November 2019, we took part in the 16 Days
of Action for the Elimination of Violence Against
Women rally. Following this, a speaker from the
campaign spoke to groups of male students to
encourage them to sign up to the campaign.

What difference did we make?
Having a focus on GBV has opened up
dialogue on this sensitive topic and has
ensured our college community is a safe place
for those impacted to access support.
“The campaign around gender-based violence
has really resonated with me. I didn’t fully
understand what coercive control was. The
college’s work, raising awareness in this area,
has allowed me to recognise previous unhealthy
relationships which had both manipulation
and control happening on a frequent basis.
If in that position now I would have a greater
understanding and know where to access
support.”
Staff member

This was followed by awareness-raising
activities for staff and students that included
a presentation from Fiona Drouet about her
charity, EmilyTest, which has been campaigning
to raise awareness of GBV and stimulate
change in policy, professional practice,
intervention and support in Scottish education.
She shared the story of her daughter’s suicide
following an extended period of violence at
university. The college continues to build
on this, for example, through the roll-out of
the Rape Crisis online learning module for
students.

Equality Mainstreaming Report/DM/April 2021
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Spotlight on Addressing the
Gender Balance in Early Learning
and Childcare
Only 4% of the early years workforce in
Scotland is male, and we designed a course to
encourage men to consider a career in early
learning and childcare.
What change did we want to see?
The early learning and childcare workforce is
facing a skills shortage, with Scotland needing
around 11,000 new childcare employees to
meet the Scottish Government’s commitment
to provide 30 hours of free childcare to eligible
2-year-olds and 3 and 4-year-olds.
What did we do?
We launched a new part time learning course
for males interested in starting a career in early
learning and childcare
What difference did we make?
We achieved thirteen enrolments on the course,
a great success when previously a total of three
male students had been recruited across all
previous courses.
“In the past childcare has been seen as a
women’s role. That never put me off applying
for the course. Once I decided that’s what I
wanted to do I went for it and never looked back.
There is so much more to childcare than simply
looking after children!”
Student
“There’s absolutely no reason men can’t do this
job just as effectively as women and I haven’t
been treated any differently just because I am a
guy.”
Student
Equality Mainstreaming Report/DM/April 2021
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Spotlight on The Neil’s Hugs
Foundation
The college worked in partnership with the
Neil’s Hugs Foundation to challenge and
reduce the stigma associated with poor mental
health.
What change did we want to see?
By working with the Neil’s Hugs Foundation
our Business, Creative and Enterprise Faculty
aimed to reduce stigma around mental health.
Their relationship has grown beyond this to
influencing our curriculum.
What difference did we make?
From 2019, the founder of Neil’s Hugs
Foundation, Donna Paterson-Harvie has worked
with our lecturers and students to support
students with their mental health. This includes
taking part in induction talks with students
to highlight the mental health and pastoral
support the charity can offer students. Neil’s
Hugs offers students and staff individual mental
wellbeing support. Many students reach out to
Donna when they hear about her work and this
has made a significant difference to the mental
health of our students.
In partnership with one of our health and social
care lecturers, the Student Association and
various student groups, Donna launched a
range of events to get students talking about
mental wellbeing such as tea and talk events.
Hundreds of students and staff took part in
these events.

with Donna to redesign the charity’s logo,
leaflet information and re-launch its social
media. This enabled Neil’s Hugs to reach a
wider audience and support even more of our
students as knowledge about the charity has
grown. A small group of students worked on a
complete overhaul and redesign of the charity’s
website which proved a great work placement
for students. In December 2020, hospitality
students made up hundreds of treat bags for
distribution in the local community. Donna
arranged for distribution through a community
foodbank and this provided valuable experience
to our students.
The involvement of Neil’s Hugs Foundation
across the college has grown each year. In
recognition of this, Donna Paterson-Harvie was
named a lifetime College Ambassador in 2019.
“Welcoming Neil’s Hugs Foundation into our
college community has been fantastic. The
massive change to the stigma surrounding mental
health and the ability to be more open about this
has been significant for students and staff.”
Lecturer
“Donna has changed my life for the better with
her support.”
Student

Donna has been an active member of the
faculty’s employer advisory forum as the leader
of a charity and contributes to shaping our
curriculum, in particular on the value of work
experience opportunities. Students worked
Equality Mainstreaming Report/DM/April 2021
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Spotlight on Developing our
Young Workforce
Our vision is to develop a highly skilled,
enterprising and resilient workforce. As one
of the largest employers in West Lothian,
we wanted to offer employment and work
experience opportunities to young people.
What change did we want to see?
Less than 7% of our workforce is under the
age of 30 and we wanted to address this
age imbalance, as well as demonstrate our
commitment to the Young Person’s Guarantee.
What did we do?
We took several steps to achieve this including
offering Modern Apprenticeships, providing
Project Search internships, work placements
for college students and Career Ready
internships for school pupils.
Student placements, for example in our
Marketing team, offered our students the
opportunity to gain vital real-life work
experience and put their learning into
practice. We also offered work placements
to school students undertaking Foundation
Apprenticeships and university students as part
of their degree.

What difference did we make?
By making a tangible commitment to the
younger workforce the college supports
and offers opportunities to young people to
develop their potential and address workforce
succession and skills planning.
“I am finding it really interesting and a great
way of demonstrating my employability skills.
It has helped me put into words exactly what I
do in my day to day work and shows evidence
to back up my skills that I would put on a CV.”
Modern Apprentice
“Offering a Modern Apprenticeship opened up
a new, different part of the labour market, we
received strong applications and with Katie the
team has benefitted through a new member
joining who is motivated, dynamic and diligent
in their work, keen to learn and share her
experiences from other jobs and education
which gives fresh ideas and her enthusiasm
contributes to a positive team dynamic.”
Manager

We supported the Career Ready scheme by
providing placements for school pupils to take
part in work experience where they developed
skills that helped them determine and pursue
their career aspirations.

Equality Mainstreaming Report/DM/April 2021
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STUDENT DATA

The diagram below shows the last published performance indicator comparison (2018-19). Our
student performance exceeded the national results in all key groups monitored by the Scottish
Funding Council.

As well as using our own data we work closely with organisations such as West Lothian Council,
the Scottish Funding Council and Skills Development Scotland to incorporate their data sets into
our analysis and subsequent planning.
We have identified three areas where the data is telling us that the college working with our
partners to improve outcomes.

Equality Mainstreaming Report/DM/April 2021
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Gender
Key observations on student gender data:
• The gender split of the populations of
Scotland and West Lothian are stable and
balanced at 51% female and 49% male. The
gender split on our full-time courses, was
56% female and 44% [specify FE and HE].
Part time courses had a significantly higher
proportion of females (65%). This imbalance
largely reflects the subject nature of our
part time portfolio which serves typically
female dominated sectors.
• Retention on college courses for female
students improved significantly across all
levels and modes, in particular full time
higher education. However, male retention
decreased significantly on full time courses,
particularly at further education level.
Students most at risk of withdrawal were 1619 year-old males studying full time STEM
further education qualifications, although
males aged over 25 studying part time
STEM higher education qualifications were
least at risk of withdrawal.
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• Due to the impact of the pandemic, 1,280
students were unable to complete their
courses and deferred into 2020-21. Male
students were impacted significantly more
than females, over half of female deferred
students were over 25, and nearly two thirds
of male deferred students were 16-19 years
old.
• Overall, in 2019-20 female students
were more successful than their male
counterparts across all levels and modes of
study. The difference in overall success was
ten percentage points which was the largest
gap it has been over the last three years
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LGBT+

Ethnicity

Key observations on student lesbian, gay,
bisexual (LGB) data.

Key observations from student ethnicity data:

• There is not a significant difference between
the numbers of lesbian, gay, bisexual and
non-heterosexual (LGB) people applying
and enrolling with us in recent years. LGB
students tend to apply more for part time
courses. However, this pattern is reversed
for enrolments, with LGB students better
represented in full time courses and under
represented on part time courses.
• Overall success rates for LGB and nonheterosexual students from 2017-18 to
2019-20 show a slight decrease. Those
identifying as LGB have a slightly lower
success rate overall and on part time
courses, and a similar success rate on full
time compared to the average.
• There is not a significant difference between
the numbers of transgender people applying
and enrolling with us over the years on
either full time of part time courses.

• There are some differences between
student enrolment and success rates
between BME students and white students.
• Full-time BME enrolments from 2018-19
to 2020-21 have increased from 3.2% to
4.34%. The proportion of credits delivered
to BME students in 2019-20 was 4.2%, the
highest in the past three years.
• Overall student success from the BME
ethnic group over the three years from
2017-18 to 2019-20 has improved year on
year rising from 76.2% to 83.1%.
• Overall student success from students
declaring as Mixed ethnicity dropped from
77.3% to 74.4%. For students in the White
ethnic group, success dropped from 68.68%
to 50%, the lowest for three years.

• Success rates from 2017-18 to 2019-20
show a slight increase for transgender
students. Those identifying as different to
birth have a slightly lower success rate
overall and on part time courses, and
a much lower success rate on full time
compared to the college average.
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BOARD OF GOVERNORS AND
COLLEGE LEADERSHIP
Board of Governors
The Board provide guidance, support, strategic leadership and direction to the college and act
with the best interest of the college and its students in mind. As at April 2021 there was an even
number of male and female board members as follows:

Female

Male

Chair

-

1

Non-Exec Members

5

7

Student Members

2

-

Staff Members Including Principal

2

1

Total

9

9

The proportion of women board members has
increased from 44% to 50% over the past two
years and we have therefore achieved our aim
of a gender balanced board of governors. This
was a result of a variety of initiatives including
board open evenings, and reviewing the
wording and presentation of adverts and other
materials to reduce unconscious bias.

Our board proactively seeks to ensure it is
representative of the West Lothian community,
and all board vacancies are advertised
internally and externally with an emphasis on
promoting opportunities to diverse groups and
under-represented communities.

% TO
%
44
50
INCREASE IN THE PROPORTION
OF WOMEN BOARD MEMBERS
OVER THE PAST TWO YEARS
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Leadership and Management
The principal, executive leadership team
and college leadership team undertake the
management functions of the college. The
principal reports directly to the Board. The
leadership and management restructure
that took place in 2020 resulted in a greater
proportion of women in these roles at all levels.

Board of
Management

Leadership
Team

Female
Male

Operational
Management

Equality Mainstreaming Report/DM/April 2021
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STAFF DATA
The reporting period for the data contained with this report is April 2019 to March 2020. For the
purpose of this report, gender is reported as male/female only. However, we recognise that people
may identify as something other than this (eg non-binary) and this option is given in our equality
and diversity questionnaire during the recruitment process. The split between male and female
employees in the college can be seen below. The workforce is predominantly made up of females
with 69% of staff female and 31% male.

Gender Pay
This section refers to the balance of gender pay within the college. The gender pay gap is the
difference between men’s and women’s average hourly earnings. The table below shows the
difference in the gap within the college. The mean has decreased significantly since the previous
report in April 2019 with a 6.33 percentage point decrease in the gap between male and female
average hourly earnings.
An alternative method of measuring the difference is using the median, which has also decreased
since the previous report with a gap of 31.92 percentage points compared to 38 percentage
Male

Female

Gap

April 2019

Difference

Mean

£19.89

£17.66

11.1%

17.4%

6.3 percentage
points decrease

Median

£22.15

£15.08

31.9%

38.0%

6.1 percentage
points decrease

According to a report published by Close
the Gap and Colleges Scotland (‘Equal Pay
Reviews and Job Evaluation’), there are three
main factors causing the gender pay gap:
• Occupational or job segregation, where
women and men do different types of work
or women tend to be clustered at more
junior grades within organisations. For
West Lothian College, a significantly higher
proportion of female staff occupy support
staff posts, while a higher proportion of
males occupy lecturing posts, which attract
a higher rate of pay.
• Lack of flexibility in working practices
which means that women, who tend to do
more childcare and care of older people
Equality Mainstreaming Report/DM/April 2021

and sick people, find it hard to balance
work and family life. For West Lothian
College flexible working opportunities are
facilitated, however more flexible working
arrangements for timing of hours, part time
and sessional working exist for support
roles which are generally lower paid.
• Pay structures that have a different impact
on women and men. This might, for
example, include pay structures that allow
employees to negotiate a starting salary. To
address this, the college in recent years, in
line with the national bargaining agreement
sets out clear criteria for lecturing starting
salaries and support staff starting salaries,
has put guidance is in place that has been
agreed locally with trade unions.
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College Staff by Role/Gender

Employee Information

A more detailed breakdown of the male/female
split within the college roles is shown in the
charts below. Support staff roles have the
highest percentage of female staff compared
to lecturing and management roles – 78% of
staff in support roles are female. This could
be a contributing factor to the gender pay gap
as support roles are lower paid than lecturing
and management roles. Lecturing roles are
the closest to being evenly split between both
genders with 57% female and 43% male.

The majority of the college’s employees are
in the 30-49 age bracket, followed closely by
the 50-64 age bracket. Approximately 4% of
staff are in the age 65-74 age bracket and it
therefore is important to consider people who
may potentially retire and plan appropriately.
Around 4.5% of staff within the college report
having a disability. However, this could be
higher as a third of staff have not disclosed
whether they have a disability or not. This is
an increase on 2018-19 even just 3.26% of
the workforce reported as having a disability.
West Lothian College is a Disability Confident
Employer and promotes this on job adverts
when recruiting.

Employee Data
Age

Number

Percentage

16-29

24

6.0

30-49

179

44.7

50-64

178

44.5

65-74

15

3.7

74+

4

1.0

Not Disclosed

0

0.0
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Disability

Number

Percentage

Yes

18

4.5

No

249

62.2

Not Disclosed

133

33.2

Ethnicity

Number

Percentage

White

295

73.7

Indian

1

0.2

Pakistani

1

0.2

Bangladeshi

0

0.0

South Asian Other

0

0.0

Chinese

0

0.0

Black Caribbean

0

0.0

Black African

1

0.2

Black Other

0

0.0

Mixed

0

0.0

Other

0

0.0

Not Disclosed

102

25.5
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Nationality*

Number

Percentage

British

279

69.7

Irish

1

0.2

Rest of Europe

8

2.0

Elsewhere**

2

0.5

Not Disclosed

110

27.5

Religion

Number

Percentage

Buddhist

1

0.2

Christian

119

29.7

Hindu

2

0.5

Jewish

0

0.0

Muslim

1

0.2

Sikh

0

0.0

No Religion

121

30.2

Not Disclosed

156

39.0
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Sexual Orientation

Number

Percentage

Bi-sexual

3

0.7

Gay Man

2

0.5

Gay Woman/Lesbian

2

0.5

Heterosexual/Straight

256

64.0

Other

0

0.0

Not Disclosed

137

34.2

Staff Recruitment
Of those hired in the period between April 2019
and March 2020, 70.9% of applications were
from women. The percentage of women hired
compared to the amount who applied is slightly
lower, however many employees hired were
women. The percentage of male applicants
hired has increased slightly from 25.2% in
2018-19 to 27.7% in 2019-20.
Eight percent of candidates interviewed
and 3.6% of those hired in this time period
reported as having a disability. This is also
an increase to the previous year where only
6.1% of candidates interviewed and 1.7% of
those hired reported as having a disability. This
suggests that promoting the college’s status
as a Disability Confident Employer is having a
positive impact on recruitment activities.
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70.9
APPLICATIONS WERE
%

FROM WOMEN

%
3.6
OF THOSE HIRED REPORTED
AS HAVING A DISABILITY
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NEXT STEPS IN OUR
MAINSTREAMING APPROACH
Following a survey involving staff, students, stakeholders and the public and an extensive data
analysis we have recognised three areas of inequality that we are committed to address through
our Equality Outcomes for 2021-25. Almost all survey respondents (96%) agreed or strongly
agreed with the three outcomes and over 92% agreed with identified outputs.

What is the
Inequality?

Our data tells us that there is work to be done in
attracting, recruiting, and retaining staff and students
from under-represented groups.

Outcome 1

We will be welcoming to all and be proactive in
attracting, recruiting and retaining staff and students
from under-represented groups.

Outputs
(what needs
to happen to
achieve the
outcome)

• Fulfil our commitment to challenge racism, by
reviewing and deciding how best to use the
Tackling Racism on Campus Project Resources
to address the race and structural barriers that
exist within our college, which affect both staff and
students.
• HR and People Development to review their
advertising, recruitment and retention practices and
implement any changes as appropriate in line with
the Scottish Government’s Minority Ethnic Toolkit.
• Work with external businesses, organisations
and partners who have a positive record of
accomplishment in supporting and/or engaging
with under-represented groups implement targeted
student recruitment campaigns across a breadth of
qualifications.
• Better understand reasons why under-represented
staff and student groups may not stay.
• Attract those potential students who may be
reluctant to apply due to barriers.
• Develop our BSL plan to attract applicants from
BSL community.
• Develop our Gender Action Plan.
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What is the
Inequality?

Not all students are starting from the same point.
We know that many of our students face extremely
complex and challenging family and personal
circumstances, many of which have been exacerbated
by the pandemic.

Outcome 2

We will keep students at the centre of everything we
do by ensuring that every student feels welcome, safe
and supported in both physical and virtual learning
environments.

Outputs
(what needs
to happen to
achieve the
outcome)

• Prioritise the most pressing inequalities and
barriers that our students face through actively
working with the Student Association and the
Student Support team.
• Further investment and resource allocation to
mental health for our students.
• Further investment and resource allocation of digital
devices.
• Revisit and further develop the GBV Action Plan.
• Further development of the BSL Action Plan.
• LGBT+ visibility and ally-ship.
• Review and develop the Corporate Parenting Plan.
• Promote Going Further for Student Carers and
monitor progress against the actions.
• Improve outcomes for young male students.
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What is the
Inequality?

We know that poverty, disability, being a young carer or
being care-experienced are all significant factors which
can impact upon our students’ ability to succeed.

Outcome 3

We will always strive for better by removing barriers to
learning and by being proactive in enabling all students
to succeed.

Outputs
(what needs
to happen to
achieve the
outcome)

• Take active steps to tackle poverty in our student
population through a range of initiatives.
• Better understand the barriers particular disabled
groups face.
• Build on the existing support we offer and
champion our young carers to succeed.
• Support and champion our care-experienced
students to succeed, as committed and proud
corporate parents.
• The college and student association will work in
partnership to improve student mental health and
wellbeing by creating a Student Mental Health
Agreement.

Our focus in the first three months will be
to create a set of actions to address these
inequalities and a method of measuring
progress and/or success. Previously, although
we have been able to demonstrate actions and
activities, the impact of these have been difficult
to measure.

West Lothian Council to enable a cohesive
partnership approach to tackling inequality for
our staff and students.
We are confident that the key to success
is engaging with our community groups
and partners to ensure that we are truly
mainstreaming equality in all we do.

The college is committed to support our
community by aligning our activities with
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APPENDIX 1 - POPULATION
STATISTICS IN SCOTLAND IN 2021
Scotland’s Census aims to officially report on every person and household in Scotland. This is
normally run every ten years but, due to the pandemic, the census for 2021 has been moved to
2022.
The 2011 Census data are therefore shown in the following tables. Student data is from 2019-20,
the most recent complete year.

Overall

West Lothian

West Lothian
College Staff

West Lothian
College Students

Test Population

175,118

400

7,991

Sex

West Lothian

West Lothian
College Staff

West Lothian
College Students

Comment

Male

48.9% (85550)

31.0%

37.6%

Under-represented
compared to popn

Female

51.1% (89550)

69.0%

62.3%

Prefer not to
Say or Other

0.0% (0)

0.0%

0.1%
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Age

West Lothian

West Lothian
College Staff

West Lothian
College Students

Age 0-15

20.2% (35435)

0.0%

5.8%

Age 16-29

17.1% (29924)

6.0%

23.6% (16-19)
11.6% (20-24)
59.1% (25+)

Comment

Staff profile is older
than the popn. student
profile is younger than
the popn.

Age 30-49

30.2% (52973)

44.8%

-

Staff profile is older
than the popn.

Age 50-64

18.8% (32881)

44.5%

-

Staff profile is older
than the popn.

Age 65-74

8.2% (14373)

3.8%

-

Age 75+

5.4% (9514)

1.0%

-

Not Disclosed

0.0%

0.0%

0.0%

Disability

West Lothian

West Lothian
College Staff

West Lothian
College Students

Comment

Disabled - All

18.5% (32448)

4.5%

18.7%

Staff profile has lower
% of declared disability

Disabled - Male

44.5% (14442)

62.3%

Not Seperated
Out

Male staff more disabled
compared to popn.

Disabled - Female

55.5% (18006)

33.3%

Not Seperated
Out

Female staff fewer disabilities
compared to popn.
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Ethnicity

West Lothian

West Lothian
College Staff

West Lothian
College Students

White

97.6%

73.7%

83.1%

Indian

0.4%

0.3%

-

(2.4% BAME)

(0.9% BAME)

(4.2% BAME)

Pakistani

0.8%

0.3%

-

Bangladeshi

0.0%

0.0%

-

South Asian Other

0.2%

0.0%

-

Chinese

0.3%

0.0%

-

Black Caribbean

0.1%

0.0%

-

Black African

0.3%

0.3%

-

Black Other

0.0%

0.0%

-

Mixed

0.3%

0.0%

0.7%

Nationality

West Lothian

West Lothian
College Staff

West Lothian
College Students

British

96.4%

69.8%

-

Irish

0.3%

0.3%

-

Rest of Europe

3.0%

2.0%

Elsewhere**

2.4%

0.5%

-

Not Disclosed

0.0%

27.5%

-
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Religion

West Lothian

West Lothian
College Staff

West Lothian
College Students

Buddhist

0.7% (other)

0.3%

0.1%

Christian

52.2%

29.8%

25.5%

Hindu

See Other

0.5%

0.0%

Jewish

See Other

0.0%

0.0%

Muslim

1.0%

0.3%

2.0%

Sikh

See Other

0.0%

0.1%

No Religion

40.2%

30.3%

67.3%

Higher proportion no
religion compared to popn.

Not Disclosed

6.0%

39.0%

3.9%

High proportion of
staff not disclosing

Sexual
Orientation

West Lothian

West Lothian
College Staff

West Lothian
College Students

Bi-Sexual

0.0%*

0.8%

2.3%

Gay Man

0.0%*

0.5%

0.9%

Gay Woman/
Lesbian

0.0%*

0.5%

1.0%

Heterosexual/
Straight

99.0%*

64.0%

78.8%

Other

1.0%*

0.0%

-

Non-Disclosed

-

34.3%

16.7%

Comment

Lower proportion staff
and students than popn.

Comment

High proportion
not disclosing

*Estimated figures as this question
was not included in the 2011 census
following some initial research
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APPENDIX 2 - STUDENT DATA
Age
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Gender
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Disability
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Ethnicity
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Religion
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Sexual Orientation
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Care Experienced
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Gender Identity
Total Enrolements

Gender Identity

17/18

18/19

19/20

Same as Birth

6378

7163

6345

Different to Birth

16

54

43

Prefer not to Say

1776

1783

1603

Total

8170

9000

7991
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APPENDIX 3 EQUALITY ACTION PLAN 2017-21
Outcome 1 – We will actively promote real
access of equality of opportunity for all
Output
Target

Action

Progress and Impact

Lead

Develop partnership

Connect with SAMH

Successful partnership established with

LJ

with SAMH to support

co-ordinator to support

SAMH. We jointly supported students with

staff and student mental

transitions between

transitions, SAMH delivered workshops and

health and wellbeing.

school and college.

produced resources to help students and
staff. Funding has now ended but resources
created are available for continued use.

Maintain Disability

Maintain Disability

Disability Confident status has been retained.

Confident college status

Confident college status

In place until March 2022.

Use LGBT+ Charter to

Student Association

The outcome was to establish the LGBT+

promote equality cross

to promote through

Charter. Ensuring that equality of the charter

the college

ambassadors

was embedded within the college and student

DO

SA
BB

community- evidence in the charter. Silver
charter awarded and achieved in first year

Engage with the local

To engage with West

Links have been established with West

community to promote

Lothian minority

Lothian Race Forum and WD were invited to

access and inclusion for

community groups

meet the Imam who invited WD to present to

minority groups

CT
SA
LJ

their young people on apprenticeships and
college offering. Covid prevented this from
taking place.
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Output
Target

Action

Progress and Impact

Lead

Develop in partnership

Pilot a community

One course started but did not conclude due

MF

with Community Learning

introductory childcare

to covid. Second one commenced March

and Development, West

course in partnership with

2021

Lothian Council community

CLD staff

courses accessible to
those in the community

Meet demand for ESOL

Plan ESOL provision

Very low waiting list for ESOL learning in

learning across West

to meet local demand

college. Clear Progression routes from ESOL

Lothian

in partnership with

community learning

DO

Community Learning and
Development

Offer a range of study

Ensure curriculum plan

Variety of models offered. Attainment and

models for ESOL

provides online, full time

attendance robust

students

and part time study

JB

options for ESOL
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Output
Target

Action

Progress and Impact

Lead

Preparation courses for

Work in partnership with

Next Steps course planned for April 2021

MF

students planning to leave

schools to agree course

school and in need of

content and recruitment

JB

support to transition into
college or the workplace
recruit

Students with additional

Successful Project

Award winning programme - students gaining

needs gain meaningful

Search programme in

employment is over 90%

employment

place in partnership with
West Lothian Council and
NHS Lothian
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Output
Target

Action

Progress and Impact

Lead

Develop a suite of staff

Pilot a community

Staff Mandatory Training was launched in

DO

training opportunities

introductory childcare

October 2020 this includes a dedicated section

to enable continuous

course in partnership with

focusing on Equality and Diversity. Further

improvements to access

CLD staff

improvements to our Staff Learning Academy

and inclusion

will be built on moving forward.
In 2020-21 the college participated through the
Neurodiversity fund to upskill staff to support
neurodivergent leaners. A neurodivergent
cohort was supported through a cyber security
course and external experts supported delivery.
HR and People Development made training
sessions available to all staff. The course
evaluated well and received excellent feedback
from students and Skills Development Scotland

Meet demand for ESOL

Plan ESOL provision

Very low waiting list for ESOL learning in

learning across West

to meet local demand

college. Clear Progression routes from ESOL

Lothian

in partnership with

community learning

DO

Community Learning and
Development

Offer a range of study

Ensure curriculum plan

Variety of models offered. Attainment and

models for ESOL

provides online, full time

attendance robust

students

and part time study

JB

options for ESOL
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Outcome 2 - We will create a learning and working
environment that meets the needs of all students and staff

Output
Target

Action

Progress and Impact

Lead

Engage with Student

Reports sent to faculties

Gender neutral toilet signage added

Sparkle survey feedback

so direct improvements

CT and
CA

to make improvements

could be actioned

Equality and Diversity question initially added

that promote equal

from student feedback-

in sparkle to establish student feeling

opportunities

Sparkle student feedback
evidence
Staff supporting students
with Sparkle

Review Staff Experience

Ensure annual staff survey

Staff Survey has been reviewed. Overall,

survey to ensure needs

is circulated and reviewed

comments were very positive. It was identified

of staff are being met.

accordingly.

that some staff felt that they did not have

DO

adequate supplies or equipment. This issue
is being addressed by individual teams and
further investment in ICT equipment.
The survey also asked if people felt that they
have had opportunities for flexible working
patterns. Over 90% stated that they are
Satisfied or Very Satisfied with this
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Output
Target

Action

Progress and Impact

Link with Staff

Continuous review of

There is work ongoing within the Staff

Experience Group to

progress

Experience Group to identify any further

maintain and improve

areas for improvement. Areas that have

the work environment as

looked at and resources provided are around

accessible and inclusive

staff health and wellbeing. Progress is being

Lead

DO

made towards achievement of Gold Award for
Healthy Working Lives.

Develop Staff Induction

Identify suitable training

In AY20/21 the Staff Induction was revised

process to include

to include a comprehensive e-learning suite

Equalities training

of training which includes information around

DO

equalities. In addition, the college Executive
Leadership Team request that all staff
complete a suite of Staff Mandatory Training
on an academic basis. This training was rolled
out to all staff in October 2020.

Work with cross college

The college has a no step campus to enable

committees/groups,

ease of accessibility. Disabled toilets are now

including Health and

available of all floors to enable access for all.

PW P

Safety and Health and
Wellbeing subgroup to
continue to develop the
college estate
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Output
Target

Action

Progress and Impact

Develop a student

Information on college Website. Student

support programme that

support team have information on auto-email

provides wrap around

responses during out of hours. This directs

support for students

students to support services available at

during holiday and bad

those times and also emergency help. NHS

weather periods.

services, phone lines, self-help web-sites,

Lead

TogetherAll and LT4U all provide wrap around
support.

Welcome parents/

Implement a transition

Key lecturers work closely with each student

carers/professionals

programme for students

to plan transition, resulting in high retention

into college to support

with additional needs

outcomes

students with additional

and their families to fully

needs during the

prepare students for

transition period

college

ESOL students reach

Ongoing study support

Students who have completed ESOL

full potential

available for all ESOL

successfully have ongoing support as they

students

progress into subject study
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Outcome 3 – We will be fair and respectful to all students, staff and
stakeholders and we will work to reflect and value diversity in all we
do and through relevant strategies, policies, procedures and working
practices
Output
Target

Action

Progress and Impact

Lead

Review strategies,

Ensure new strategies,

All HR and People Development Policies

policies, procedures

policies and procedures

which are reviewed are equality impact

DO and
BB

and working practices

are reviewed and meet

assessed prior to implementation.

in line with equalities

equality outcomes

duties.
Develop EIA training to
upskill staff

Raise Awareness of

Competitions run re:

Equalities Week

Equalities through

protected characteristics

Student Newsletter

Events

Where do you originate
from pin on map
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Output
Target

Action

Progress and Impact

Lead

Develop and embed a

Engage with Gender-

Facebook posts

Gender Based Violence

based Violence 16 Days

LJ and SA
DO, BB

Action Plan

of Action

The college continue to engage with a wide

Support organisations

variety of external partners to help raise

added to Recharge

awareness around GBV issues.

Develop suite of
awareness raising and

This has included presentations to staff on

promotional materials in

the impact of GBV within the workplace for

line with GBV action plan.

colleagues and for students.

Engage with West Lothian
Council GBV awareness

Within the newly created eStudent Learning

raising walk on Friday 22

Lobby a full suite of GBV focussed learning and

Nov 2019

development has been created.

Engage with key external
partners to share best

Additionally, the Staff Learning Academy GBV

practice and inform the

focussed area, which was developed in 2019/20

development of our GBV

has been added to and updated providing

Action Plan.

relevant and topical information.
Signposting on both platforms directs staff and
students to support areas.
We continue to work closely with DASAT
(Domestic and Sexual Assault Team) to provide
support to staff and students affected by GBV.
Student Support Manager sits on Violence
Against Women group (West Lothian Council).
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APPENDIX 4 - GENDER ACTION
PLAN ACTIVITIES
Theme – Infrastructure

High Level
Action

Measure of
Success

Update

Action

Implement a gender

All staff will have

Unconscious Bias Training has been rolled

DO

specific cross college

participated in gender

out during academic year 2018/19 and is

training plan

training by June 2020

an ongoing continuous exercise due to staff
changes. A further course was delivered

There will be a positive

during academic year 2020/21. The college

impact of improved

values this as a continuous rolling programme.

gender knowledge
and understanding on

Equate audited marketing materials and were

marketing and publicity

happy with the balance.

GC

materials
In CHS, all learning and teaching materials
Learning and teaching

are reviewed annually to reflect balance and

materials and approaches

diversity across their subject area. BCE; all

will be gender neutral

learning and teaching materials are reviewed

Faculty

as part of EIA. Some materials are gender
specific e.g. gents cutting, massage unit
discusses coverage of the breast area of a
female (privacy).
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High Level
Action

Measure of
Success

Update

Action

Develop Moodle and

Flexible gender training

The college have developed an internal Staff

DO

SharePoint systems for

packages will be available

Learning Academy which hosts the Staff

staff and student use

for staff and students

Mandatory Training and New Staff Induction
covering a variety of units. Within the Staff

Learning and Teaching

Learning Academy there are also materials

materials for three

which promotes a range of equalities related

curriculum centres will be

training for staff including Disability Etiquette,

reviewed for gender bias

Transgender Awareness and Banter in the

and upgraded

Workplace. These e-learning materials are
available to all staff through our virtual learning
environment and is constantly reviewed and
updated.
This has not happened in 20/21 for BCE.
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High Level
Action

Measure of
Success

Update

Action

Implement a Positive

The staff gender balance

Due to the restructure in 2020, a data

DO

Action Recruitment

in each curriculum

comparison between teams is not readily

Campaign covering:

centres will have been

obtainable, however, data for gender applications

Engineering and

improved

indicates a rebalancing of applicants and

Computing

shortlisting based on gender.

Construction and
Automotive Industries

Applicants:

Childhood Practice

2018/19 - 23% of male

Beauty and Hairdressing

2019/20 - 25% of female
Shortlisted breakdown:
2018/19 - 25% of male candidates
2019/20 - 30% of male candidates
Appointed:
2018/19 - 25% of male candidates
2019/20 - 28% of male candidates
No male staff have been recruited to Beauty and
Hair in 20/21. However, female barber recruited
in December 2020 (note, no males applied for
barbering position).
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High Level
Action

Measure of
Success

Update

Action

The staff gender

Student study spaces

This will be considered in the 5-year Estates

PW

balance in each

will be attractive to all

Plan which is being developed with Faculty

curriculum centres will

genders and will impact

Directors.

have been improved

positively on the gender

will be attractive to all

To be
females to positively recruit and impact on STEM carried
applications and improve gender balance
forward
SA

genders.

Male staff role models in CHS actively promote

Student satisfaction

careers in Early Learning and Childcare

balance
student social spaces will
be gender neutral and

Recruitment in Science has included more

regarding buildings and
facilities will be positively
reflected in the SOCE
results.
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Theme - Influence the Influencers

High Level
Action

Measure of
Success

Implement a 3-year

Gender imbalance of no

Engagement Campaign

more than 10% minority

with West Lothian

gender by 2020

Update

Action

MF

Schools to positively
impact on recruitment

Develop case studies

6 gender positive Case

We created a wall where we highlight 6 positive

of student success and

studies will have been

case studies

use these in promotional

developed

materials to influence

Our case studies will have

Our marketing teams promote opportunities for

gender balanced

been positively utilised in

all through all campaigns with a strong emphasis

applications and

marketing and publicity

on improving gender bias. Campaigns include:

recruitment

materials by:

• ·

Recruitment

West Lothian Council

• ·

Apprenticeship week

College Development

• ·

Equalities Week

• ·

college promotional materials

• ·

Learning disability week

West Lothian College

Network

MF

•
Males are used to promote; Hair and MakeUp. The ‘pink’ branding for Hair & Beauty now
changed to silver.
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High Level
Action

Measure of
Success

Hold one schools events

School staff will have a

for key school staff to

greater understanding of

promote understanding

career possibilities for

of career opportunities

men/women and will be

for men/women

able to influence parents

Update

Action

JD
EE

and pupils

Implement a

Parents will be targeted

3-year Engagement

as children transition from

Campaign with Parents

primary to secondary

of pupils aged 13+

school.

JD

Parents will be fully
informed about career
opportunities and will be
able to influence subject
choices
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Theme – Raising Awareness and Aspirations

High Level
Action

Measure of
Success

Update

Action

Utilise the STEM

20% increased

Sport and Fitness staff visited West Lothian

GC

Manifesto and Action

applications will have

Schools to promote applications to SF courses

Plan to increase

been received from girls

with 100% success in the Girls Football course.

female engagement

for schools and full-time

in traditionally male

courses

Diverse role models within the wider community

dominated courses

Two Women into STEM

engage with students to promote positive

courses will have been

participation in key courses.

GC

successfully completed

Create a “wall of fame”

Student awareness of

Edinburgh Napier University have promoted

in curriculum centres

employment and career

opportunities about careers in Science to

reflecting current

opportunities will be

students in Care, Health and Sport. One new

industry role models

raised

female member of staff recruited, a previous

CT

student, has shared her positive learning
journey.

Media cover of Project

Award winning programme

Increase awareness of programme and

Search success

promoted via social media

outcomes, more young people with disabilities

and local news

into work.

Students recognised

Students entered for local/

Project Search student won national recognition

for their effort and

national awards

with NHS.

Marketing

ALL

achievement
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Theme – Encouraging Applications
High Level
Action

Measure of
Success

Update

Action

Evaluate gender PI data

Markets will have been

Case Studies in Science and Childhood Practice

and develop appropriate

effectively segmented and

have been developed to promote and target

BD and
marketing

marketing campaigns,

targeted during campaigns

applications from traditionally gender dominated

including digital

Marketing data will evidence

courses.

marketing campaigns to

increased numbers of

Courses where applications from traditionally

promote non-traditional

applications from men or

female dominated areas are targeted to

applications

women into traditionally

encourage applications from males – Early Years

gender dominated courses

and Nursing.

Gender imbalances will be
improved by 20% on male/
female gender dominated
courses

SA

Work with the Student

The Student Association

Association to promote

website will promote gender

non-gender traditional

employment opportunities to

study

the student body

Media cover of Project

Award winning programme

Increase awareness of programme and

Search success

promoted via social media

outcomes, more young people with disabilities

and local news

into work.

Work with Equate to

Unconscious bias will have

In CHS faculty, manager undertook

review prospectus and

been removed from course

Unconscious Bias training to support teams

course information to

information, and from the full

in ensuring course recruitment information

ensure unconscious

time, part time and schools

was positively promoted. Application

gender biases are

prospectus

process is fair and transparent with all under-

removed

Marketing

Marketing
and CT

represented groups offered an interview
There will have been increased

(same for BCE faculty)

numbers of applications from
men/women for traditionally
gender dominated courses
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High Level
Action

Measure of
Success

Update

Action

Celebrate gender

Six gender success case

CHS have provided case studies for

Marketing

specific successes

studies will have been

marketing purposes.

developed
Students will have
received recognition of
success through college
Graduation Ceremony

Establish a gender

Students will have an

Male students in Childhood Practice are

mentor programme

appropriate support

allocated places within the same cohort, based

network.

on feedback from previous students and current

CT

research.
Students will be retained
and will attain their
qualification
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Action: To Note

West Lothian College

Agenda Item 8 (i)
Paper 7
16 June 2021

Learning and Teaching Committee
Outcome Agreement 2020-21 Progress Update
With the advent of COVID19 the Scottish Funding Council (SFC) suspended the detailed
setting and reporting of targets contained in Outcome Agreements replacing them
instead with eight National Measures. The SFC also sought a commitment from colleges
to maintain, wherever possible, the levels of performance as in the 2018-19 baselines.
This report provides an update on progress made in 2020-21 against the key National
Measures where the data is currently available.
•
•
•
•
•

The college is on track to achieve the original target of 44,353, as well as the
revised target of 47,864 (see Paper 8)
The volume of credits delivered to students in the most deprived 10% postcode
areas (SIMD10) is the highest in the last three years at 4,108
The volume and proportion of credits delivered to care-experienced learners is the
highest in the last three years at 2,970
The number of senior phase age pupils studying vocational qualifications is the
highest in the last three years at 343
The percentage of students overall satisfied with their college experience as
measured by the Student Satisfaction and Engagement Survey has fallen from 96%
in 2018-19 to 90% (see Paper 4).

The National Measures we are not yet able to report on are:
•
•
•

The proportion of enrolled students successfully achieving a recognised
qualification
The number and proportion of successful learners who have achieved HNC or HND
qualifications articulating to degree level courses with advanced standing
The number and proportion of full-time college qualifiers in work, training and/or
further study 3-6 months after qualifying.

The college is also on target to deliver the highest number of credits to students enrolled
on STEM courses in the last three years. The proportion of STEM credits is equal highest
over the same time period.
Action
The Learning and Teaching Committee is asked to note this report.
Simon Earp
Vice Principal, Performance and Improvement
16 June 2021
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CREDIT UPDATE 2020-21
This paper provides updates on progress against targets in relation to the 2020-21
credit target agreed with the Scottish Funding Council (SFC).
Credit activity
Current SFC Revised Target Credits

47,864

Core 43,646 plus 707 ESF plus 2,356 additional Young
Persons Guarantee (YPG) and National Transition Training
fund (NTTF) activity
Actual (based on enrolments @ 28 May 2021)

48,048

Includes 3,371 credits associated with deferred student activity
from 2019-20, enrolled in 2020-21 as per SFC guidance.
Planned activity

600

Credit bearing programmes still to begin, including additional
planned Skills Boost activity
Total estimated credits 2020-21
Above/(below) SFC revised target

48,648
784

The ESF credit allocation is conditional on the college meeting the core credit target
The table above shows that we are currently predicting to be comfortably above the
SFC target. Preparations for the final return to SFC due 1 October 2021 and audit
are underway, with a series of data checks and reports being run. It is likely that the
forecasted surplus may moderate slightly as a result.
The committee is asked to note the information in this paper.

Simon Earp
Vice Principal, Performance and Improvement
16 June 2021
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Learning and Teaching Committee
STUDENT FUNDS UPDATE
2020-21
The table below compares the allocation of funds received in 2020-21 against expected
spend for the year:

Bursary
Childcare
Further Education Discretionary
Total

Allocation
2020-21
£’000
2,983
708
625
4,316

Expected Spend
2020-21
£’000
2,594
563
1,027
4,184

(Over)/under
budget
£’000
389
145
(402)
132

During 2020-21 we have:
• Increased the level of discretionary payments following the Scottish Funding
Council’s temporary removal of the maximum payment limit;
• Made additional one-off discretionary fund payments to students from low income
families;
• Purchased equipment and supplies for FE students.
The priority for the remaining funds (£132k) is the purchase of equipment and supplies
for students attending college during the summer. Should there be any remaining funds
after this has been done, a further one-off payment will be made to students from low
income families.
2021-22
The Scottish Funding Council has issued indicative funding allocations for 2021-22 and
the college is expected to receive a student funds allocation of £4,397k.
Action
The committee is asked to note the position with regard to student funds for 2020-21
and 2021-22.
Jennifer McLaren
Vice Principal, Finance & Corporate Services
16 June 2021
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Learning and Teaching Committee
RECRUITMENT 2021-22 (UPDATE MAY 2021)
This report provides an analysis on progress on recruitment targets.
Of the applications received to date, 59.6% are female, 67.6% are for FE courses,
14.7% are from current students, and 7.9% from people resident in SIMD10 areas.
Table 1 Summary year on year comparison (as at 31 May)
All applications
Full-Time applications
School applications
Part-Time applications
All offers
Full-Time offers
School offers

2017-18
4,910
4,309
600

2018-19
4,430
3,741
689

2,303
2,160
143

2,435
2,073
362

2019-20
4,777
3,774
998
5
2,840
2,270
570

2020-21
4,846
3,538
751
557
2,067
1,805
262

2021-22
5,310
3,872
662
776
2,835
2,456
379

Apart from school applications, which are down by 11.9% compared to 2020-21, all
other key recruitments indicators are ahead of last year.
The number of full-time applications is up almost 10% compared to last year and
the highest they have been for three years. Similarly, full-time offers are up 36%
compared to last year and the highest they have been for the last four years.
Although school applications are down, school offers are up by 44% compared to
last year.
Table 2 Applications/Offers by type (excluding part time)
Course Type
Full-time
Schools

Target
2,275
713

Applications
3,872
662

Applications
vs Target
170.2%
92.9%

Awaiting
241
126

Offers
2,456
379

Offers vs
Target
108.0%
53.2%

Overall applications to full-time courses are on target, with 241 applications at
various stages of processing and the offers to target rate currently at 108%. This
hides variances across subjects and courses.
Compared to the last report, school applications have picked up but are still below
target. Offers made to school applications remain a concern but there are 126
applications in the pipeline. There continues to be good dialogue between the
schools team and individual schools to help address this recruitment challenge.
LTC/160621/iShare
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Table 3 Full-time Applications/Offers by level
Level
FE
HE
Total

Target
1,354
921
2,275

Applications
2,467
1,405
3,872

Applications
vs Target
182.2%
152.6%
170.2%

Awaiting
190
51
241

Offers
1,378
1,078
2,456

Offers vs
Target
101.8%
117.1%
108.0%

Full-time FE applications are very healthy. The offer rate will improve with 190
applications in the pipeline.
The full-time HE offer rate is good. However, with only 51 applications in the pipeline
we need to focus on further applications as, similar to last year, we may experience
increased competition from universities for these students.
There are three subject areas giving some concerns at the moment (business,
creative and engineering). Steps are being taken to address this. Table 4 in the
Appendix contains full application and offer details for all subject areas.
The college took part in the College Development Network’s Virtual Showcase on
26 May which formed part of a six-week Scotland-wide social media campaign.
The college’s next virtual open day is taking place on 10 June and there are
additional advertising campaigns underway to boost recruitment for the 13 full-time
courses that are below target.
Actions are well underway to identify any new students who will require help with
basic digital skills and/or accessing equipment and ensure where possible that this
provision is made available ahead of start of the new academic year. Plans for
student inductions are also under development.
Recommendation
The Learning and Teaching Committee is invited to note this report.

Simon Earp
Vice Principal, Curriculum and Enterprise
16 June 2021.
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APPENDIX 1
Table 4 Full-time Applications/Offers to target by section
Section
Beauty Therapy
Hairdressing
Business
Creative
Childhood Practice
Sport And Fitness
Computing
Engineering
Construction
Motor Vehicle
Health & Social Care
Science & Social Science
Assisted Programmes
Communities
Hospitality
Total

LTC/160621/iShare

Target
118
108
256
52
280
180
217
170
160
78
298
140
46
66
106
2,275

Applications
194
235
268
79
520
279
253
226
344
146
738
279
49
124
138
3,872

3

Applications
vs Target
164.4%
217.6%
104.7%
151.9%
185.7%
155.0%
116.6%
132.9%
215.0%
187.2%
247.7%
199.3%
106.5%
187.9%
130.2%
170.2%

Awaiting
21
65
10
20
51
4
3
8
16
1
2
0
12
22
6
241

Offers
88
103
236
33
355
230
229
152
187
73
395
183
25
61
106
2,456

Offers vs
Target
74.6%
95.4%
92.2%
63.5%
126.8%
127.8%
105.5%
89.4%
116.9%
93.6%
132.6%
130.7%
54.4%
92.4%
100.0%
108.0%
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Learning and Teaching Committee
STRATEGIC RISK REGISTER 2020-21
Introduction
The strategic risk register is set in the context of the 2020-23 Outcome Agreement.
Attached to this paper is the section which contains all risks in relation to learning and
attainment (Appendix 1).
The committee is asked to discuss and agree that the risk mitigations and future actions
to be taken are sufficient to mitigate against the learning and attainment risks as set out
in the 2020-21 risk register.
June 2021 Update
Overall, the Risk Profile of the College remains MEDIUM and stable, with increased
focus being given to a number of current issues impacting staff and students.
Although government restrictions are beginning to ease under revised locked down
rules, the risks to staff and students remain significant and are impacting a number of
areas, including staff and student performance, cyber security and financial
sustainability.
Updates by Risk
Risk 2.1
The college fails to deliver the curriculum plan for 2020-21 due to disruption in the
ongoing COVID19 pandemic resulting in disengagement of students.
November 2020
February 2021
June 2021

Impact
3
3
3

Likelihood
4
4
2

Score
12
12
6

Change

The college has been able to deliver an adapted curriculum plan and flexed to adopt
the newly created Accelerated HNC courses and short Skills Boosts courses with
great success, notably those in partnership with NHS Lothian and Edinburgh College.
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Risk 2.2
The college fails to deliver high quality learning, teaching and learning support due to
poor alignment of resources and/or poor quality of teaching resulting in poor retention,
attainment and progression for students.
November 2020
February 2021
June 2021

Impact
3
3
3

Likelihood
3
3
3

Score
9
9
9

Change

Despite limited support from awarding bodies, the adoption of the SFC 9-point plan
received on 19 March will ensure that a minimal number of students will defer their
studies in 2021-22 and most students will achieve a successful completion on the
basis of our IQA panels.
Risk 2.3
There is a risk of limited student engagement due to disruption due to COVID19
resulting in negative student feedback.
November 2020
February 2021
June 2021

Impact
3
3
3

Likelihood
3
3
3

Score
9
9
9

Change

Key groups identified for ongoing attendance on campus, timetabled to within
maximum limits, to maintain motivation and engagement. Student Satisfaction and
Engagement Survey (SESS) results indicated 90% of our current students are
satisfied with their experience. Induction planning and work to support new students
with digital skills and access is underway.
Risk 2.4
There is a risk that the college fails to meet its access targets and obligations under The
Equality Act to progress Equality Mainstreaming under our Public Sector Equality Duty
resulting in increased likelihood of failure to retain staff and students and increased
likelihood of legal action resulting in financial and reputational loss.
November 2020
February 2021
June 2021

Impact
3
3
3

Likelihood
2
2
2

Score
6
6
6

Change

Additional working groups have been established to support the committee’s work.
LTC/160621/iShare
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Action
The committee is asked to agree that the risk mitigations and future actions to be
taken mitigate against the learning and attainment risks as set out in the 2020-21
risk register.

Sarah-Jane Linton
Vice Principal, Learning and Attainment
16 June 2021
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West Lothian College
Strategic Risk Register
2020-21

Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk

Executive Summary – Strategic Risk Register – Learning & Teaching Committee
Overall, the Risk Profile of the College remains MEDIUM and improving with reductions in one of the key risks relating to disruptions due to COVID. Although government
restrictions are beginning to ease under revised locked down rules, the risks to staff and students remains an area of focus and are impacting a number of areas, including
staff and student performance, cyber security and financial sustainability. The following table shows all of the risks that the Learning & Teaching Committee have
responsibility to provide oversight.

VPF&CS

Vice Principal Finance & Corporate Services

VPL&A

Vice Principal Learning & Attainment

VP P&I

Vice Principal Performance & Improvement

HoIS&DI

Head of Information Systems & Digital Infrastructure

Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk

Risk Numbers & Board

POTENTIAL CONTRIBUTING FACTORS

VPL&A

There is a risk that the college fails to
deliver high quality learning, teaching and
learning support due to poor alignment of
resources and/or poor quality of teaching
resulting in poor retention, attainment and
progression for students.
Link to strategic goals:
• Inspire and enable success for all
• Support economic recovery and
growth
• Strengthen our communities
• Lead with vision and empathy

3

2

6

Engagement with key stakeholders
(industry/Education Scotland/
staff/students/3rd sector) is included in plan
and stakeholders agreed.

Included horizon planning for curriculum to
2025.

4

20

Support for Staff; Learning Technology Project
Team will support the upskilling of staff
(Learning and Teaching and Assessment).
External Resources; Pastoral care to support
students during pandemic;
Neil’s Hugs, More Choices, More Chances
(MCMC) Key Workers;
good alignment of resource,
Scottish Association for Mental Health (SAMH)
also new laptops for students and staff Internal
Quality Assurance (IQA) – Appeals group
established (supporting progression,
attainment, retention).

Regular engagement and
partnership working with key
organisations, West Lothian
Council, Job Centre Plus,
Schools, SQA. Education
Scotland.

12

The college has been able to
deliver an adapted curriculum
plan and flexed to adopt the
newly created Accelerated
HNC courses and short Skills
Boosts courses with great
success.

Mechanism for monitoring progress in place.

5

Further actions planned

Previous Score

2.2
Learning &
Teaching
Committee

Score

Link to strategic goals:
• Inspire and enable success for all
• Support economic recovery and
growth
• Strengthen our communities
Lead with vision and empathy
•

2021-22 curriculum planning timeframe has
been set by VPL&A, Directors and VPP&I.

POST MITIGATION EVALUATION
Likelihood

VPL&A

16

Controls/Mitigation Actions

Impact

4

Tolerance

There is a risk that the college fails to
deliver the curriculum plan for 2020-21 due
to disruption in the ongoing COVID19
pandemic resulting in disengagement of
students.

Score

4

2 Learning & Attainment

2.1
Learning &
Teaching
Committee

TREATMENT
Likelihood

Risks

Impact

Committees

3

3

9

Aligning systems to support
student retention.
High level learning and
delivery plans reflect ongoing
evaluation of blended and
online approaches.
Planned additional ongoing
support to ensure minimum
disruption to online learning.
Development of high quality
and meaningful virtual
placements.
The adoption of the SFC 9
point plan received on the 19th
march will ensure that a
minimal number of students
will defer their studies in 202122 and will achieve a
successful completion on the
basis of our IQA panels.

Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk
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Risk Numbers & Board

POTENTIAL CONTRIBUTING FACTORS

•
•

Inspire and enable success for all
Lead with vision and empathy

3

9

4

4

16

All Scottish Vocational Qualifications (SVQ)
candidates have been contacted to resume
studies. Employers are in receipt of updates on
a monthly basis.
The Equalities and Widening Access
Committee membership and remit reviewed Diversity, Inclusion, Values & Equalities
(DIVE).

Further actions planned

PULSE survey of students
launched.

Previous Score

Link to strategic goals:

Score

VPL&A
DoWD
HoQ,
SS&LR

Inspire and enable success for all
Strengthen our communities
Lead with vision and empathy

There is a risk that the college fails to meet
its access targets and obligations under
The Equality Act to progress Equality
Mainstreaming under our Public Sector
Equality Duty resulting in increased
likelihood of failure to retain staff and
students and increased
likelihood of legal action resulting in
financial and reputational loss.

3

9

Key groups identified for
ongoing attendance on
campus, timetabled to within
maximum limits, to maintain
motivation and engagement.

Microsoft Teams, college email and regular Q
and A give regular opportunities for student
feedback and for staff, Learning and Skills
(L/S) Managers and Directors to action.

Link to strategic goals:
•
•
•

Student Association working alongside Faculty
teams to enhance Sparkle and undertake class
ambassador training.

POST MITIGATION EVALUATION
Likelihood

2.4
Learning &
Teaching
Committee

16

Controls/Mitigation Actions

Impact

4

Tolerance

VPL&A
VPP&I

There is a risk of limited student
engagement due to disruption due to
COVID19 resulting in negative student
feedback.

Score

4

2 Learning & Attainment

2.3
Learning &
Teaching
Committee

TREATMENT
Likelihood

Risks

Impact

Committees

Evaluation of Induction.
3

2

6

Additional groups under
development to support the
committees work.

Key statutory reports are considered and
approved by relevant Board committees.
Regular monitoring of The Gender Action Plan
and Equalities Action Plan.
Effective process of Equalities Impact
Assessments in place.

Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk
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Appendix 1 - Risk Tolerance Matrix

Access – More
Equal Society

Responding to
the Economy

Student Success

Routine

Minor

Significant

Major

1

2

3

4

- Majority of access targets met with only
one or two exceptions.

-Recruitment from the most deprived
postcodes has reduced slightly.

- Overall stakeholders, communities,
schools and universities engaged with
college.

- Number of students getting advanced
standing to University declines.

- One subject area not delivering but
credit target/budget delivered.
- Overall schools and appropriate
stakeholders are engaged.

- Isolated cases of poor learner retention
and attainment.

- Commercial targets achieved overall
albeit individual contract variance in
performance.
Innovation and
Enterprise

- Apprenticeship expansion within 10% of
target.
- Key account management in the main
successful.

Financial and
organisation
Sustainability

- One instance <£50k or a number of
instances where the cumulative value is
<£50k.

- Recruitment across a number of equality
measures is below target.
- Stakeholder engagement with communities,
stakeholders, schools and universities is not
effective in supporting targets.
- College overall activity target being impacted on.

- Insufficient progress made with equality
targets, resulting in reduced activity target
and clawback of funds for specific initiatives.

- Apprenticeship expansion within 20% of
target.

£50k-£99k.

- Shortfall in commercial targets and reduction in
college surplus forecast.

- Major shortfall in commercial surplus
resulting in more significant interventions.

- Apprenticeship numbers static.

- Reductions in Apprenticeship places.

- Business engagement weak.

- Business and Employer dissatisfaction.

£100k- £299k.

5

- Failure to deliver on equalities targets
leaving the college open to challenge and
significant reputational damage.

- Claw back of funds and inability to
- Poor stakeholder relations and reputational
access any related initiatives or future
damage.
projects.

- >25 % of credit target/budget not achieved
- Up to 10% of credit target/budget not achieved due due to supply and demand mismatch.
- One Centre/ Department not delivering but to supply and demand. mismatch or lack of
credit target/budget delivered.
engagement with key partners.
- Major shortfall in recruiting to vocational
pathway programmes.
- Some schools and stakeholder dissatisfaction
- Schools and Stakeholders fairly engaged.
with the college.
- Majority of schools and stakeholders
dissatisfied with the college.
- Less than sector average in FE and HE full time
success indicators.
- Majority of Centres with poor learner
- Under sector average for attainment in one
retention, attainment and negative
PI success category.
destinations.
- Downward trend in FE and HE full time success
indicators.
- Positive feedback from Education Scotland
- Activity target shortfall and funds clawback
Progress Review
indicated.
- Increasing negative destinations and activity
targets under threat.
- Few instances of quality targets not being
- Education Scotland progress review
met.
unsatisfactory.
- Education Scotland progress review
unsatisfactory.

- Shortfall in commercial targets but ability
to make up for this across college.

Catastrophic

£300k - £499k.

- Major shortfall in recruitment and
retention leading to clawback of funds or
activity.
- Major reputational damage arising from
poor performance.

- High negative learner destinations with
major funds clawback and activity targets
significantly under achieved.
- Education Scotland/Scottish Funding
Council intervention.

- Commercial surplus significantly
reduced and major impact on college core
operations.
- Withdrawal of Apprenticeship contract.
- Business and employer complaints.

>£500k.

Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk
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QUALITY AND ENHANCEMENT
Introduction
Academic year 2020-21 has seen a transformation of college life with all staff and
students in a constant state of flux as we deal with the ongoing pandemic, and
opportunities and challenges that this has brought to bear while we seek to balance
practicalities and restrictions against maintaining the excellent reputation of our
student qualifications.
Quality Assurance
The college has now become more comfortable with the process of using a holistic
approach to completing course work and all course teams are working closely
together to ensure that every student has the best chance of achieving their course
aims. Some of these lessons learned will be carried forward into future academic
years, after they have been robustly tested during college self-evaluation.
However, in the meantime, due to COVID19 restrictions on normal course activities,
it has been very challenging in a few vocational areas to complete practical work,
and where it is not possible to cross-assess AND meet the course aims and critical
competencies, students may still need to be deferred. However, the national,
multi-agency initiative started earlier in the year reported on their findings with a
nine-point plan to allow every student to finish their course successfully, assuming
they also put in the work required (Appendix 1).
The college has worked closely with SQA and other awarding bodies to maintain
high standards and verification visits are taking place in May and June to confirm this
activity.
Further operational details concerning quality assurance are provided in Appendix 2.
Quality Improvement
Last year, in the face of the urgent nature of the pandemic, we chose not to complete
self-evaluation as a central college process. In the light of the ongoing challenges to
quality assurance, it would be tempting to step back from quality improvement once
again, but the Head of Quality, Student Support and Learning Resources has further
progressed her vision for further embedding a quality culture in the college at the
College Management Forum in April. There is still work to be done in convincing all
college colleagues of the importance of quality improvement and a service design
session is being planned for the end of June to start to address this for college
service areas.
LTC/160621/iShare
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Management development in quality improvement is now being designed, with
participation in Business Improvement Techniques training planned for 2021-22.
Quality Enhancement
This parallels development of the information systems audit tool mentioned in
the November Learning and Teaching Committee papers and a new tool for
self-evaluation, InsightQ by MESMA, was also introduced. This nationally
recognised online tool allows college staff to engage with self-evaluation in a
more digital and interactive manner.
Within her own team, the Head of Service has also been leading development of the
new Learning Resource Centre service, ahead of the developments of the physical
space on the ground floor of the Street Building during summer 2021. As part of this
team, the approval of the creation of new posts of Learning Technologist are
welcomed, following the recommendations of the Learning Continuity Support
Group.
External Quality Assurance
Education Scotland (ES) have been further developing their evaluation of the
“COVID Years” for the Scottish Government, and the college took part in an
inspection visit with Scott Anderson, Karen Corbett and John Laird, Education
Scotland on 23 and 24 April 2021.
Overall, ES are reporting on these themes:
•
•
•
•

learner transitions into and out of college programmes;
assessment (on and off campus);
determining future curriculum;
arrangements to reflect on and evaluate progress made in relation to learning,
teaching and assessment, learner support and learner transitions.

The engagement visit at West Lothian focused on approaches to assessment and
monitoring learner progress and was enthusiastically supported by a range of
Faculty managers, staff and students in a series of Teams meetings.
This resulted in the college being recognised for good practice in the national report
as well as consolidating the picture provided fortnightly in ongoing quality assurance
and improvement activity discussions with Scott Anderson.
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Good Practice – Holistic Assessment
Course teams across the college have built on their experience during the first
lockdown to embrace holistic assessment. Staff have built on their experience and
identified opportunities for assessment integration and cross-assessment. As a
result, the college anticipates that most students will be able to complete their course
successfully in year, and only a small number of students, mainly in hair and beauty,
are expected to need to defer completion. This experience has now helped the
college to consider an approach which will continue beyond the pandemic and
encourage teams to introduce project-based learning, sustaining the positive aspects
of the holistic approach taken over the last two years.
Good Practice – Learning Continuity Group
From the start of academic year 2020-21, a cross-college group of staff have been
meeting to ensure that learning continuity is supported and promoted, with a focus
on pedagogical approaches, especially in the digital setting. A dedicated digital lead
was appointed to lead and support group sessions with course teams and to run
open tutorials as well as devise a set of competencies against which staff can
measure progress and receive training. Training sessions included use of tools such
as Microsoft Forms for learning and teaching and for formative and summative
assessment, and the use of Microsoft Excel to track progress across a course
amongst the course team. A dedicated learning resource assistant was put in place
to specifically support individual staff and students to gain confidence in their IT
knowledge. The group has met weekly throughout the year and is now outputting a
series of recommendations on staffing, technology and CPD, which will now be
taken forward by the College Leadership Team. It is expected that the group will
remain as a steering group, to promote continuity, for the rest of the year and into the
next academic session.
Education Scotland has advised that The Our Best Future framework will be used
again in academic year 2021-22, with further details of visiting engagement being
confirmed in the near future. A reminder that Our Best Future is a COVID19 focused
version of the main How Good Is Our College (HGIOC) framework. We will use Our
Best Future framework within the InsightQ tool, to ensure that staff and management
are using the most up-to-date focus.
Recommendation
The Learning and Teaching Committee is asked to note this report.

Beth Brownlee
Head of Quality, Student Support and Learning Resources
16 June 2021
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Appendix 1: “Nine Point Plan”
Excerpt from letter from Scottish Funding Council, dated 19 March 2021
We are committed to working with you to make the best use of these opportunities
and to find creative and innovative solutions to support students. I am writing to offer
the following flexibilities, which should help to address immediate issues and
increase the proportion of students who are able to successfully complete their
studies this year or, where appropriate, progress to a higher-level course in 2021-22:
1.

We will make additional funding available as part of the indicative allocations
that should be used to support students to complete their studies within the
most appropriate timeframe. This additional funding will help to deal with
financial pressures in 2020-21 and additional costs associated with supporting
students to complete their studies this academic year where possible. Colleges
will also benefit from a deferral fund for AY 2021-22. We can offer flexibility in
the use of this deferral funding if institutions can demonstrate that they need to
draw down this funding early, to ensure no one is left behind and that as many
students as possible are able to complete their course this 2 year. Details of the
additional funds for 2020-21 and indicative allocations for 2021-22 will be
issued shortly.

2.

We will treat students who, based on your academic judgement, are
considered able to continue to the next year of their college study before
completing their 2020-21 course, to be counted as successful students for the
purposes of data collection and performance indicators.

3.

We will enable colleges to claim additional credits for the learning carried over
from 2020-21 into 2021-22. We expect colleges to use this flexibility responsibly
and reasonably. For example, if a student only has to complete part of a unit,
the claim should reflect that circumstance.

4,

For students progressing under these circumstances, we will enable colleges to
claim more than one full-time FTE place for students in 2021-22, to allow
students to be funded for their new course plus that learning carried over from
2020-21.

5.

In order to help fund that additional learning, we will make additional credit
funding available for AY 2021-22 and this will come with an associated credit
target.

6.

In recent years colleges have been delivering 18 credits to full-time FE
students. For these emergency years, we require colleges to return to
delivering 16 credits to full time FE students, to help fund those students
carrying over learning from 2020-21 and also to support those who become
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unemployed when furlough ends. We recognise in our guidance that some
courses may need more than 16 credits, but this should be the exception rather
than the rule.
7.

We will treat FE College students at risk of non-completion who would benefit
from studying over the summer months beyond the normal maximum of 43
weeks within one academic year, as eligible for student support. FE students
who have to repeat a full year for reasons associated with the pandemic will
also be treated as eligible for student support, even if this takes them beyond
the four year 3+1 year maximum duration of support.

8.

In order to reassure students who have to repeat part of the academic year that
they will be funded, these students should have their fees waived for both
emergency academic years 2020-21 and 2021-22. We expect colleges to do
everything they can to find the best solution for each student.

9.

We will work with you to ensure college students who wish to move on to
further study, at university or college, are treated flexibly, if their learning has
been adversely affected by the pandemic.
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Appendix 2: Quality Update
External Verification
Currently we have 31 external verification approaches, of which 19 have confirmed
dates. The number of visit requests is lower due to COVID19 but are still mandatory
for regulated qualifications (mainly Vocational Qualifications (VQs) and mainly in the
areas of social care, childcare and so on). Most of these visits therefore lie with the
Faculty of Workforce Development (13) and the Faculty of Computing, Engineering
and Built Environment (11), although there are also some Higher National
qualification visits for science and childhood practice in the Childhood Practice,
Health and Sport Faculty.
InsightQ
We are in the process of constructing the college framework on the new InsightQ
self-evaluation tool and will be using this with managers as a pilot in June 2021.
Awarding Body Approvals
The majority of college courses use the Scottish Qualifications Authority (SQA)
courses but, in this period, we have submitted accreditation applications to three
new awarding bodies, the Institute of the Motor Industry (IMI), Vocational Training
Charitable Trust (VTCT) and the Chartered Institute of Personnel and Development
(CIPD).
We are already recognised by CIPD but they periodically require reapproval and, as
such, have revised their qualifications framework and the Business Creative and
Enterprise (BCE) Faculty had to generate a large amount of evidence to support our
application to deliver the updated courses.
CIPD and VTCT are still pending but we have received notification that we are now
Recognised by IMI and delivery arrangements will be ongoing for 2021-22.
Audit
The team successfully completed an audit of 21-22 App Ds within the timescale to
allow student timetables to be created as early as possible. This was a large piece of
work.
Appeals
At the time of writing, there were no appeals in the period between February and
June meetings.
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Education Scotland
Education Scotland activities are reported in the main body of the report.
Initial Teacher Qualifications and Teaching Observations
QMS4VET project
See full report in Appendix 3. This project has now concluded.
Course Approvals SQA and Other Awarding Bodies
There were no new course approvals with SQA or other awarding bodies in this
period, apart from the new awarding body approvals mentioned above.
We are currently reviewing the course approvals process with the aim to streamline
and automate this where possible.
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Appendix 3: Quality Management Systems for VET project (QMS4VET)
Background
•

•
•

The project was developed by Durk van Wieran, who is an experienced Erasmus
Project Manager for the Dutch vocational training organisation Aventus, in
order to focus attention on operational level quality practices, an area often
overlooked in favour of national and international level initiatives.
Funding was allocated to partners to cover travel and accommodation expenses,
a Project Co-ordinator post (Julia Simpson), and project-associated events.
A partnership of six vocational education training (VET) organisations was
created to take the project forward. The partners would share, compare and
evaluate some of their flagship practices relating to either learning, guidance or
examination, and provide guidance for their practical implementation by other
VET organisations (see Appendix A: Partners and Presented Practices).

Implementation
•
•
•
•
•
•

Each partner hosted a Project Action Week (PAW) during which their chosen
practice was demonstrated, discussed, subjected to SWOT analysis and
recommendations made for implementation in a final report.
Each PAW followed the same structured agenda.
The reports form the Intellectual Output required by the Erasmus Funding Board
and have been developed into the QMS4VET Toolkit.
The Project Toolkit will be disseminated at multiplier events held by each partner.
The final PAW, due to be hosted in Graz, Austria, was held virtually due to
COVID19 travel restrictions.
It was agreed that each partner would produce a video introducing their
organisation and practice, which meant that partners could access more of
the dissemination event budget, originally curtailed when COVID19 restrictions
affected the planning of large events.

Progress Monitoring
•

The project was overseen by a Steering Board composed of one representative
from each partner organisation, who met online every few months to keep things
on track with an extended deadline. Shelagh Fraser represented the college. The
draft final report is the only item still for the Board to conclude.
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West Lothian College Project Action Week (PAW) May 2019 (see Appendix B:
Dissemination of QMS4VET and link to reports)
•

•
•
•

It was decided to showcase the college integrated support system including
learning support and Student Association initiatives including ‘Recharge’ and
‘Sparkle’, and a Q&A session with a student who had succeeded after
intervention.
A cross-college team of staff from relevant support and curriculum teams was
formed to develop, implement and facilitate presentations and discussions.
The opportunity was also taken to showcase the ‘Nursery’ classroom, the Forest
Classroom and various workshops.
The IT Studio in Terrace 4 was used to great effect during the collaborative
analysis process.

Other Project Action Weeks
•
•

Staff from across college have fully contributed to each of the events so far.
Some of the good practices highlighted by each PAW have been
recommended to managers by attendees, including:
• use of student-friendly videos to familiarise them with new situations such as
starting college, undertaking closed book exams, etc.;
• adjusting expectations of local employers to contribute more to learning
programmes content and recruit directly from a more work-ready workforce;
• disintegration of learning programmes and tailoring of individual learning
journeys to suit student goals.

Impact on College of Project Membership
•
•
•
•

A positive profile of the college has been raised internationally and this will
increase with dissemination of the Project Toolkit.
College has five European partners who are interested in exchange of staff and
practices and potentially, student exchanges.
A staff member from the Faculty of Computing, Engineering and the Built
Environment has visited Aventus in Apeldoorn to view their electric vehicle
programme and the Faculty have hosted a return visit.
The college was preparing to host a visit in March 2020 from three staff
members of Kainuun ammattiopisto in Finland, who were very interested in
following up the intervention and support strategy in more detail, with
special emphasis on the Sparkle survey model. This had to be cancelled at the
last minute due to college lockdown but could be arranged virtually now that
Student Association post holders have settled into their roles.
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Appendix A: Partners and Presented Practices
Learning
ATEC, Portugal: October 2019
Integration of Microbit into ATEC’s level 4 qualifications
Kainuun ammattiopisto, Finland: January 2020
Individual learning process
bit schulungscenter GmbH, Austria: date to be confirmed
E-learning (proposal only at this point)
Guidance
BBS Syke, Germany: January 2019
Methodology to attract students with previous dropout history and to keep them in
the system
West Lothian College, Scotland: May 2019
Integrated system of support and intervention
Examination
Aventus, Netherlands: January 2019
Examination process
ATEC, Portugal: October 2019
Customised Awards developed in partnership with ATEC for external certification of
competences
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Appendix B: Dissemination of QMS4VET and link to reports
Quality Management System Toolkit: Vocational, Education and Training
(QMS4VET)
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Learning and Teaching Committee
STUDENT SUPPORT AND LEARNING RESOURCES
Introduction
This report provides the Learning and Teaching Committee with an insight into the
work that has taken place to support students and develop learning resources.
Student Support
The period from February 2021 to June 2021 continues to be a busy time for
students who are continuing submit work, revise for assessments and exams and
complete their course whilst juggling the challenges of their home lives, with the
additional factor of being in a COVID19 lockdown during most of this time.
Many students have engaged really well with online support and meet the team
members on a weekly basis for support with both their learning, and personal and
emotional support. Being able to provide the service in a range of different ways has
enabled us to offer choice to the students about how they access us and provide a
more flexible service in relation to the range of supports we offer through the team.
The partnership approach between the student support team and faculty staff has
continued and although the activity generated from these regular meetings has
decreased this way of working has allowed us to timeously identify any students at
risk who need additional or issues with staff which need addressed.
The team has continued to offer all of the usual supports remotely (needs assessment,
dyslexia screening, reading/scribing) and is currently busy providing alternative
assessment arrangements for students with difficulties or disabilities who find it difficult
to access assessments in the usual way. Again, having developed different methods
will allow us to offer more options going forward when supporting students who might
struggle to get into campus. One area for development is that all staff would benefit
from access to the information system Unit-e when working from home so that recording
can be consistent, held centrally and be accessible by all. This would also allow for
better reporting on activity.
The work of the Man Cave WLC has continued to be developed and Matt and
Thomas presented this at a recent meeting of the Health and Wellbeing Topic
Support Network of the Environmental Alliance for Universities and Colleges
(EAUC), which chaired by the Head of Service for Quality, Student Support and
Learning Resources. Other colleges and universities from across the UK were in
attendance and were really keen to see the work we are doing to encourage young
male students reach out for help. In turn, it was good for them to hear about
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initiatives at other institutions, such as Ayrshire College and Glasgow Caledonian
University who were also in attendance to highlight good practice and discussion.
We are also working in partnership with local service, SMILE counselling which
specialises in supporting 11-24-year-olds in West Lothian. Our goal is to see how we
can offer a seamless counselling service to the vulnerable young people who they
support when they transition to college, and we’re also looking at potential staff
development for college lecturers, trialling their Mental Health and Wellbeing
(MWAH) training which they offered free of charge to one member of staff recently,
as a way to trial this out.
The college’s own counselling service has continued to be a valuable service for
students and is working at almost full capacity. Both counsellors now attend the
College Development Network (CDN) Counsellors network and this will be a good
support for them, as well as recognising good practice in colleges across Scotland.
Their initial feedback is that compared to some other colleges they feel well-placed
within the student support team, well-supported and part of the college structure. In
anticipation of next year, it is hoped we will be able to offer face-to-face counselling
in an appropriate space as well as continuing to offer the service through Teams,
direct messaging, phone and email. The counsellors have found that different
students prefer a different method of contact, depending upon both their home
circumstances and what they feel most comfortable with as an individual. Some
students have commented they would have felt unable to ask for counselling in the
traditional way it was offered before.
The support team were instrumental in the achievement of the Going Further for
Student Carers Award from the Carers Trust and this recognises the work we do in
conjunction with Carers of West Lothian to identify, support and report on our student
carers. We acknowledge the strain that being a carer can be on a young person both
physically and mentally, and that being at college often brings feelings of guilt which
are difficult to deal with. Ultimately this award evidences that we do all we can to
ensure student carers have the best chance of asking us for help when they need it,
us being able to respond positively to those requests and that student carers will be
able to enjoy college and be successful.
The Student Support Manager has worked with volunteers from Listen Well Scotland
and now have established “LT4U” as a listening service for students, and staff can
use it to. There have been a small number of student referrals and this service has
now also been rolled so staff can access it too. This service is also available out with
college core hours which is really helpful.
The team continues to highlight and promote the service through Facebook and
Twitter and we are gradually revamping the student support area of the website to
make it clear to students that we’re there for them.
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Via funding from the Scottish Government via the Scottish Funding Council, Laura
Glennie has recently joined the team as a Support for Learning Assistant with a
specific focus on mental health. Although only on her second week, Laura has
already attended a webinar on supporting mental health and wellbeing and is making
great inroads with her plans for making a mentally healthy student population next
year, including better use of data science to understand the impact her work may
have.
Despite the restrictions of working from home the team have undertaken a lot of staff
development this year, and also participated in a lot of cross college working groups
and committees. This ensures we stay up to date with current issues and are aware
of the needs of our students. The team meet formally once a week, and most
members meet every day for an early morning “virtual” cuppa to ensure we are
communicating about student issues and supporting each other in relation to how to
respond to these.
We continue to work closely with Skills Development Scotland and the More
Choices, More Chances Team to support our younger learners and work is already
underway for planning next year. Lorna and Helen both sit on the Youth Participation
Hub chaired by Dawn Roden of Developing the Young Workforce which meets
monthly to identify young vulnerable learners who are at risk of a negative
destination. Whilst meeting the challenges of the General Data Protection
Regulations (GDPR), this group have been very effective at the detective work
involved in tracking down young people in West Lothian who have slipped off the
radar shortly before or since leaving school. The goal is to ensure that they are
contacted by at least one of the partnership groups including the Department of
Work and Pensions, West Lothian Council Education Services, the College and
Skills Development Scotland and are offered the right support from these
organisations.
The Student Retention Team, including Student Support, faculty staff, the college
marketing team and Student Association, has continued to provide clear messages
via text, email, Microsoft Teams, the college website and social media supporting the
key government messages about safety and wellbeing. The group meets weekly on
a Monday morning to produce a clearly worded, coherent student message from this
partnership group.
Student Support will shortly be undertaking self-evaluation to understand how
effectively we have worked this year, to celebrate areas of good practice and
understand ways in which we can improve.
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Safeguarding
The team has continued to support students and staff across college throughout this
time with concerns and issues regarding the welfare and safety of our students. The
majority of referrals relate to worries about students’ mental health and those who
disclose suicidal ideation, and situations involving domestic abuse. We are looking to
automate some of our paperwork which will make the process easier for referring
staff and the team will provide a clear record of activity. We have added to this team
recently and there are now 15 members of staff involved who are being led by
Faculty Director Margaret Forisky, and well-supported by Vice-Principal Sarah-Jane
Linton.
Further details of student support work are provided in Appendix 1.
Learning Resource Centre
As mentioned previously, the refurbishment of the ground floor of the college Street
Building will take place in summer 2021. The current college library has been packed
up and work has commenced on this exciting improvement. The working title of the
new area is the Learning Resource Centre although we are consulting staff and
students on the most appropriate title.
Alongside the physical space, change work is being conducted with a few teams in
the college to form the Learning Resource Centre team, including library staff, the
college administration team and new roles of Learning Technologists who will work
together to support curation and creation of professional and college created
learning resources. This is an exciting development which is providing impetus to
review and improve the service offered to Faculties, as well as all staff.
Digital Poverty
During this period, the college library continued to support students who needed to
borrow college devices to be able to undertake their college work. A total of 462
devices were loaned to students in need over this academic year, with only a very
small number of new requests coming in now. The library will shortly be moving to try
to recover as many of these devices from students who are not continuing to study at
college next academic year, although around half will return to college for further
studies. The reporting and tracking of these devices is possible due to the college
applying the library cataloguing system to the laptops this academic year, which has
been a time-consuming task, but provided essential support to students. The library
team has provided an outstanding service this year, working in college when the
majority of staff were working from home, to ensure that students were able to
borrow devices, conduct their studies and all done safely under COVID19 conditions.
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Digital Skills Development
A sub-group of the Admissions Committee is meeting on a regular basis, comprising
Learning Resource Centre, Information Systems, and Faculty staff.
A survey has been deployed to all students with offers to study at college next year,
to identify who needs help to have the minimum digital skills needed to be an
effective student at West Lothian College in 2021-22. The survey has also asked
students if they have a suitable device for study.
This data has then been compared to a list of courses to understand which students
will need devices for their courses. However, the majority of courses will be offered
in a blended way for next year, so all students are likely to require devices at some
point.
Skills Boost courses are now being set up to target students with the lowest skills,
and these will be undertaken over a few weeks in the summer holiday period. There
will then be concentrated skills development available as part of an extended
induction period (normally one day) to ensure that students can use the minimum
tools for study, that is Microsoft Office 365, including Outlook and Teams, Moodle
(where this is used) and the new student webpage which promotes a one-stop shop
to access all college systems and support.
This development will support both students and staff, who experienced a somewhat
stressful period of adjustment in August 2020, as we implemented Teams for
students for the first time, shortly before the start of the college year. The hope is
that this will be a smoother experience for all next year.
Following the start of the year, students will continue to be supported by a dedicated
Learning Co-ordinator for IT (Anne Kirkwood) who will be based in the Learning
Resource Centre. She will be able to support individuals and small groups to ensure
they are able to access the college systems with ease.
Recommendation
The Learning and Teaching Committee is asked to note this report.

Beth Brownlee
Head of Quality, Student Support and Learning Resources
16 June 2021
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Appendix 1: Student Support Activity 2020-21
Support for Learning
There are over 2700 logs in the support for learning record for this academic year to
date. The team has worked with students from almost all full-time classes supporting
students with their course-work (individually and in-class), mental health, liaising with
parents, carers and external agencies, carrying out needs-assessments, dyslexia
screening tests and supporting with alternative assessment arrangements.
Due to difficulties with accessing information systems from home, it is difficult to pull
a report which summarises all activity and some of the team have been able to log
their work on Unit-e whilst some have been limited to recording this on a Teams
spreadsheet. Unit-e would be the preferred option for all staff, but not all staff have
had access to this from home despite this being requested from IT services.
Student support team provide a range of different models of support including the
following:
•
•
•
•

Regular timetabled online presence in class/organised sessions to remind
students the team are there to offer support, to raise their profile, get to know
students and build relationships which complement that of the lecturer
Weekly slots timetabled so students know team member is available for their
class at a regular time
1-1 timetabled support slots arranged as a result of referrals from student, parent,
carer or lecturer
Initial meeting with the team to assess need, then drop-in support for students
when they need it.

The type of support provided includes:
•
•
•
•
•
•
•
•
•
•

Helping students with funding, access to teams/email, getting online and staying
engaged
Supporting students with issues relating to attendance online
Note-taking support
Supporting students with mental health, anxiety and stress
Support with written work, study skills, structuring work and time management
Meeting and liaising with parents/carers/social worker/social work key workers/
More Choices, More Chances workers and continuing engagement with these
supports
Crisis support (financial, homelessness, at risk)
One-to-one support either on Microsoft Teams video, Teams audio, Teams chat,
or email
Making referrals to counsellor service and signposting to other agencies
Study skills and preparing for assessments
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Helping students to access the college dyslexia screening tool (not a diagnosis,
but helps identify what support might be effective)
Resources and equipment – coloured paper, overlays, note-books etc.
Helping get students set up with ICT
Liaising with lecturers and meeting with students and lecturers to ensure support
is in place.

Attendance Support
The Student Support Officer has recorded interaction with 841 students this year.
The figure does not show if the student has had more than one interaction with me or
anyone else, but this is usually the case, however there are limitations on reporting
this year with limited access to the college systems. 760 contacts were generated by
emails about attendance issues and would probably have been more but we decided
to put a hold on these emails after the lockdown in December, knowing that these
may have generated more stress for the students.
Counselling
We have two different types of counselling service. Two counsellors are employed
by the college and two are employed on a self-employed basis, to give us flexibility
to meet demand (and in some cases, to provide continuity of relationship).
Self-Employed Counsellors:
Number of students seen: 21
Number of sessions: 97
Main issues: suicidal thoughts; depression; trauma; stress and anxiety; self- esteem;
mental health; confidence; illness and coronavirus; college attainment and college
stress; tutors; family and relationships; homelessness; drug and alcohol; violence;
and courts.
College-Employed Counsellors:
Number of students (clients) seen: 125 (staff or self-referred)
Clients taken up: 72 clients, providing 437 hours of Counselling so far and 90 hours
consisting of clients not showing up for their sessions. With four weeks left of the
semester, we are looking at potentially over another 80 hours of counselling being
added to this total.
Clients have presented with a wide range of issues which we have tried to list here.
Depression, anxiety, bereavement, sexual assault, suicidal thoughts, suicide
attempts, abuse, isolation due to COVID19, abuse – varied, family break up,
miscarriage, divorce, addiction, obsessive compulsive disorder (OCD), lack of
self-worth, physical health issues, sexuality.
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This is not an exhaustive list, nor does it actually reflect the range of underlying
issues that would potentially be brought up during sessions. We have seen a need to
be able to extend the six sessions that we initially offer in many cases this year,
possibly down to current COVID19 restrictions we have all been through. Clients
coping mechanisms have been stripped away and issues which they may have been
able to deal with have become a clear and present impact on their lives.
In addition to qualified counsellors, the college also offers a listening service and
TogetherAll which is a web-based service offering anonymous access to information
and chat with peer users.
Listening Time 4 U
Number of students seen: 3
Number of sessions: 4
Main issues: lockdown induced anxiety.
This is a new service which has been developed this academic year and which
replaces the previous Chaplaincy service. Sue and Ken have joined Student Support
and HR meetings to describe the service they offer to students and staff and
promote this more widely.
Togetherall
Number of users – 13
Total log-ins – 58
Total page views – 181
TogetherAll now also has a LiveTherapy option, where we can refer students to
counselling including Cognitive Behavioural Therapy, which is not offered by our own
counsellors.
The Man Cave WLC
15 students have engaged 5 of whom are regular attendees
Main issues: isolation; depression; generalised anxiety.
Safeguarding
31 referrals have been made to the team.
Main issues:
•
•
•
•
•

Suicidal ideation
Student missing / no contact with college
Homelessness and other factors present
Domestic abuse
Severe mental health difficulties.
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Universities and Colleges Admissions Service (UCAS )
This report records the applications made by West Lothian College students to
universities (despite the acronym, they do not handle college admissions in
Scotland).
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Appendix 2: Learning Resource Centre Statistics
Digital Poverty
College Laptops Enrolment Profile
In 2020-21, West Lothian College loaned 462 laptops to students who expressed a
need for these to be able to undertake their studies.
The following tables represent the 462 students and gives a picture of some key
measures of their situation.
Enrolments by Faculty
Access Employability and Schools
Business Creative and Enterprise
Business Development
Care Health and Sport
Children’s Hearings Scotland
Computing Engineering and Built
Environment
Workforce Development
TOTAL

Number of
Laptops
Borrowed
36
149
2
162
0
113

Total
Enrolled in
Faculty
767
1,328
121
1,423
765
1,330

% Students
with Laptop
Loans
5,0%
11.2%
2.0%
11.4%
0.0%
8.5%

0
462

2,195
7,929

0.0%

Age
Group
Under 16
16-19
20-24
25-29
30 and
over

Laptop
Loans
4.6%
38.5%
17.9%
11.3%
27.7%

Whole
College
5.0%
23.0%
13.0%
10.0%
49.0%

As can be seen above, the age profile
of those who borrowed laptops is
slightly younger than the general
college population. School pupils
generally had devices provided by
school so the students who borrowed
laptops would likely be exceptional
entrants at the start of the college year
(students under school leaving age).
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Ethnic Group

Laptop Loans

BME
Mixed
Prefer Not To
Say
White

5.0%
1.0%
0.7%

Whole
College
5.0%
1.0%
11.0%

93.3%

83.0%

Disability Laptop
Loans
Yes
19.0%

In this table, we see that
students who borrowed
laptops were significantly
more likely to declare a
disability than the general
college population.

Whole
College
9.0%

SIMD Decile

Laptop Loans

10% most
deprived
11-20%
21-30%
31-40%
41-50%
51-60%
61-70%
71-80%
81-90%
91-100%
Not known

15.4%

Whole
College
7.2%

15.4%
22.1%
11.3%
8.4%
6.0%
7.0%
5.0%
6.3%
2.6%
1.0%

13.5%
16.2%
11.5%
9.7%
9.2%
9.2%
6.5%
9.7%
5.0%
2.4%

Gender

Laptop Loans

Female
Male
Prefer Not To
Say
Other
Not disclosed

60.6%
39.2%
0.2%

Whole
College
62.1%
37.7%
0.1%

0.0%
0.0%

0.04%
0.03%
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As can be seen to the left,
the ethnic profile of those
who borrowed laptops is
much the same as the
general college population.
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The above figures show that
students who borrowed
laptops are more likely to
have a postcode which is in
the more deprived deciles.

The gender profile of those
who borrowed laptops was
not significantly different
from the whole college
population.
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Full-Time/Part-Time
Laptop Loans
Whole College
Full-Time
74.2% (343)
28.0% (2,241)
Part-Time
25.8% (119)
72.0% (5,688)
This table shows that students who borrowed laptops were more likely to be
studying full-time, however a reasonable proportion were part-time, and this may
be because some part-time courses also needed specialist software which we
would only install on college devices.
FE/HE
Laptop Loans
Whole College
FE
79.0% (366)
60.6% (4,805)
HE
21.0% (96)
39.3% (3,115)
This table shows that students who borrowed laptops were more likely to be
studying further education courses (SCQF 6 and below) as opposed to higher
education (SCQF 7 and above)
The above analysis shows some interesting factors about student laptop loans which
may inform our thinking as we approach academic year 2021-22.
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