West Lothian College – Board of Governors Meeting
Tuesday 29 June 2021 at 4.30 am, via Zoom
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BOARD OF GOVERNORS
Minute of Meeting of the Board Governors held on Tuesday 9 March 2021 at
4.30pm via Zoom
Present:

Alex Linkston (Chair)
Sue Cook (Vice Chair)
Jackie Galbraith (Principal & Chief Executive)
Simon Ashpool
Tom Bates
Kirsti Clark
Jinty Dobson
Frank Gribben
Lynne Hollis
Iain McIntosh
Jeremy Miles
Colin Miller
Moira Niven
Julia Simpson
Neil Sinclair

In attendance:

David Eardly (Internal Auditor)
Simon Earp (Vice Principal, Performance and Improvement)
Sarah-Jane Linton (Vice Principal, Learning and Attainment)
Jennifer McLaren (Vice Principal, Finance and Corporate
Services and Acting Board Secretary)
Sandra Callan (Executive Secretary and Minute Taker)

1

Welcome and Apologies

The Chair welcomed everyone to the meeting. A special welcome was extended to
the new board member, Jeremy Miles and David Eardly (internal auditor).
Apologies were noted from Elaine Cook, Richard Lockhart and Sue Stahly.
2

Declarations of Interest

There were no other declarations of interest.
3

Minute of Meeting of 8 December 2020

The Minute of the meeting of the Board of Governors of 8 December 2020 was
approved as a correct record.
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Matters Arising from Minute of Meeting of 8 December 2020

All actions from the minute of meeting of 8 December 2020 were noted as duly
completed.
Regarding Action 3 it was confirmed that the risk register would be a standing
agenda item at the Board of Governors meetings.
5

Student Association Report

Members noted the report from the student association. An update was given on the
new Microsoft Teams channel that had been launched for students and thanks were
extended to all who helped in setting up the channel.
The student association continued to work in partnership with the Larder and the
school clothing bank.
A volunteer from the ambassador team was currently going forward for his gold Duke
of Edinburgh award and will put forward his volunteering experience with the student
association in support of achieving it.
Regarding the SPARKLE report, a short discussion took place regarding a
comparison exercise with last year’s feedback as the board would be interested in
noting where improvements had been made. The student association was confident
that all areas had improved.
6

Chief Executive’s Report

The Principal acknowledged that it had been a hard few months and a lot of effort
had been put in to keep people positive and engaged. The college now had a small
number of students back on campus.
The staff conference has had really good engagement and despite all the challenges
the college is facing, people are continuing to invest time in building for the future
and discussions with partners and stakeholders were still taking place.
The board was informed that students returning to college were coping well and all
the safety procedures put in place by the college helped to settle anxiety levels. It
was noted that there was a good level of support in place for both staff and students.
It was confirmed that the college was being very careful about the number of student
groups being allowed back on campus and there was no expectation of these
significantly increasing before the summer break.
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Members noted the Chief Executive Report.
7

Regional Chair’s Feedback

Work was continuing with the Scottish Funding Council review. Review groups had
been set up by the chairs group and the Chair was leading on a group looking at the
vision.
The Chair updated the members on the recruitment of the board secretary and the
change to the title of the post to Board Secretary and Governance Advisor and
asked the board to approve this new title. Interviews for the post were ongoing and
the board would be requested to approve the recommendation made for this
appointment.
The board approved the change of title to Board Secretary and Governance Advisor.
8

External Validation of Board Effectiveness Self-Assessment Presentation

The internal auditor delivered a presentation on findings from undertaking the board
effectiveness review. This set out the key conclusions and recommendations which
will be contained in the report. It was noted that the findings had been very positive.
A short discussion on conflict and disagreement took place and it was acknowledged
that challenge was a positive thing at executive level and could lead to improved
governance procedures being put in place.
The board thanked the internal auditor and will receive the report in due course.
9

Lessons Learnt – Working through the Pandemic

The Principal delivered the above presentation which would be circulated to the
board as their input to this exercise would be valued. This exercise was being
undertaken with the vice principals and would also be shared with a wider group of
staff. The presentation shared some reflections and lessons learnt over the past
twelve months from the first lockdown and focussed on staff experience and looking
at what has worked and not worked.
The Principal also felt that it would be beneficial for the board to conduct a similar
exercise to see what lessons they had learnt during this challenging time and it was
suggested that maybe the board should have sight of more internal information in
order to contribute more to the college.
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The board felt that, as a college, the achievements and positive outcomes that had
been made during the last twelve months was down to the positive leadership from
the Principal, senior colleagues and the positive response from college staff.
The Principal acknowledged the support from all staff at the college.
It was also noted that early withdrawal and student retention had improved since last
year.
The board noted that the presentation would be circulated and also that the board
should reflect on their role.
Action 1: Principal to circulate the presentation
10 Board Development Report
The acting board secretary updated on two additional items:
• in terms of the risk assessment, the risk management workshop would take place
on 22 March 1pm – 4pm.
• the college was tendering for its internal audit service and a recommendation
would come for approval at the next Audit Committee with the new contract in
place from September 2021.
The board approved papers 6, 8, 9, 10, and 11.
A discussion took place regarding paper 7 and it was agreed that the paragraph
regarding the board’s decision to remove a board member should be moved as this
would occur after the board process has been exhausted.
The acting board secretary agreed to make the above amendment and email the
updated paper to the board for their approval.
Action 2: Acting Board Secretary
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Committee Business
11 Learning and Teaching Committee
(i) Update from Chair of the Learning and Teaching Committee from draft
minute of 24 February 2021
Highlights from the meeting were the presentation from the Care, Health and
Sport Faculty and the student association report which outlined all the work
being undertaken throughout the pandemic.
The meeting provided significant reassurance that the college is performing well.
The members noted the report.
(ii) Self-Evaluation Report 2019-20
The members noted the paper.
(iii) Outcome Agreement 2020-21 (revised)
The members noted the paper.
12 Finance and General Purposes Committee
(i) Update from Chair of the Finance and General Purposes Committee from
draft minute of 25 February 2021.
The financial progress (January 2021 management accounts) was very positive
and it was noted that the surplus the college would normally have to achieve
(£158k) would be invested in the extension of the construction and engineering
workshop. Also noted that although the college had seen a reduction in income
caused by the pandemic, there were also savings made. Discussions had also
taken place around the college’s cashflow position and the projected balance
expected at 31 July. It had been confirmed that there were no concerns at this
stage regarding the year-end balance.
Key Performance Indicators also discussed and noted that the decrease in
student withdrawals had been a positive. A revised KPI paper would be coming
to the board.
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Also noted that the construction and engineering workshop project was going
well and expected to be completed by 31 March 2021. The next major project
would be the refurbishment of the ground floor of the Street Building.
A five-year estates plan was being worked on.
HR and People Development report demonstrated all the work, staff support and
training that was going on in the college. A lot of work had been done on the
college’s values and behaviours.
A few members of the committee had attended a cyber security session booked
through College Development Network. This session had been extremely
interesting and the Finance and General Purposes Committee had agreed that a
recommendation be made to the board to hold a cyber security session at a
future board meeting.
The members noted the update and agreed to the above recommendation. The
acting board secretary would enquire about a cyber security session being
delivered at a board meeting.
Action 3: Acting Board Secretary
13 Audit Committee
(i) Update from the Chair of the Audit Committee from draft minute of 4 March
2021
A highlight from the meeting was the virtual tour and discussion with the sport
and fitness staff and the committee would like this type of discussion to continue
with other staff groups.
A presentation from the Head of Information Systems and Digital Infrastructure
had also taken place and the Head will now attend all future Audit Committee
meetings. The Audit Committee had agreed that a recommendation be made to
the board to have a presentation at a future board meeting highlighting the
projects currently being undertaken at the college, and in particular, Power Bi.
The very positive cyber security internal audit report had also been discussed at
the meeting.
The Chair of the Audit Committee wished to draw attention to the strategic risk
register where it had been agreed that each committee would look after their
own risks individually. The Audit Committee recommended that the risk register
be a standing item at the board as a discussion paper and the board would take
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collective responsibility for it. Assurances would be given from the Audit,
Learning and Teaching and Finance and General Purposes Committees that
they were satisfied with the risk mitigations.
The members noted the update and agreed to the recommendation regarding the
risk register. The recommendation regarding a presentation from the Information
Systems and Digital Infrastructure team was also agreed.
Action 4: Vice Principal, Performance and Improvement
(ii) Health & Safety Quarterly Report
The board noted the report.
(iii) Health & Safety Annual Report
The board noted the report.
(iv) Strategic Risk Register and Risk Management Responsibilities
Discussed earlier and recommendation had been noted.
14 Update from Nominations Committee
A meeting had taken place earlier this afternoon and it had been agreed that the
Chair of the Board of Governors would meet with new board member outwith this
meeting to discuss which committee he would join.
15 Review of Meeting, Supporting Papers, Development Needs
The Board of Governors was content with the meeting and supporting papers
presented.
16 Date of Next Meeting
29 June 2021 at 4.30pm via Zoom
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Board/Committee

Meeting

Paper 2
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Ref

Source

Owner

Priority

Target Date

Status

Working through the Pandemic presentation: The Principal to circulate her
pesentation to the Board.

Action

Princ

2

30-May-21

Completed

To amend paper 7 to reflect change in wording for 'Removal of Board
Members' then circulate for Board Approval

BGA

1

30-May-21

Completed

To arrange for a Cyber Security Session to be delivered at a Board Meeting

BGA

1

06-May-31

Completed

Cyber Security Session presented at Board Strategy Day

Strategic Risk Register is standaing agenda item, at each committee
and Board.

Board

09-Mar-21

B1

Lessons Leanrt

Board

09-Mar-21

B2

Board Development Plan

Board

09-Mar-21

B3

F&GP Update

Board

09-Mar-21

B4

Strategic Risk Register

The risk register will be a standing item at the Board as a discussion paper and
the Board will take collective responsibility for it.

BGA

1

30-May-21

Completed

Board

09-Mar-21

B5

Audit Update

To arrange for a presentation from the Info Systems and Digital Infrastructure
Team at the September Board Meeting.

VPP&I

2

01-Sep-21

On Track

Strictly Private Confidential

Update

Item to be included in Sept Board Agenda.
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Board of Governors
CHIEF EXECUTIVE’S REPORT, MARCH TO JUNE 2021
Most students, lecturers and sessional support staff have now finished for a much
deserved break over the summer. However, activity continues throughout July
with lecturers helping apprentices complete their units, summer schools for new
and progressing students and short Skills Boost courses for people affected by
job losses or seeking to secure employment in new sectors.
Covid19
Colleges were allowed to have a limited return to campus after the Easter break
with a focus on supporting vulnerable students or those needing to complete
practical units. Staff worked very hard to ensure our students benefited from
every precious minute they had on campus, examples of which were included in
my weekly updates throughout this period.
While it is not known what restrictions will be in place in August, we have created
timetables for all courses, most of which have an element of online learning.
EIS-FELA Industrial Dispute
A significant proportion of my time over the period covered by this report was spent
on matters relating to the national EIS-FELA dispute. This included participating in
national negotiations, taking part in a number of lessons learned exercises, and
making progress on establishing a college sector/trade union strategic partnership
forum.
All national industrial action ceased in May and agreement on a national circular
was reached in June. Our local dispute continues through a process agreed
between the local branch and the college, and the next meeting takes place on 28
July.
Stakeholder Engagement
Following the Cabinet reshuffle, I had an individual meeting with the new Minister
for Further and Higher Education, Jamie Hepburn MSP.
I was invited to take part in a panel of Chamber of Commerce members to assess
the presentations of five candidates who were being interviewed for the role of
chief executive. It was a strong field and I subsequently met the successful
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candidate, Charles Wardman to discuss the relationship between the college and
the chamber.
Funding
Recognising that all colleges are facing financial pressures, the Scottish Funding
Council (SFC) announced on 24 March they would allocate additional funding for
2020-21. We received a further £364,450 in the current academic year to offset
the additional costs we have faced as a result of the pandemic.
SFC published final funding allocations for colleges for the 2021-22 academic
year in May. This includes a general cost pressures uplift of 2.4%, funding for
students whose studies have been deferred and for Foundation Apprenticeships
(that will no longer be funded by Skills Development Scotland), continued support
for students to engage in digital learning and additional funding for mental health
support. This is positive news for the college and will enable us to continue with
our planned curriculum for 2021-22.
Leading with Vision and Empathy
Hybrid Working Pulse Survey
The new academic year will be a transitional one as we move out of the
emergency pandemic years. Most staff will continue to have an element of
remote working and most students will continue to have a blend of remote and
campus-based learning.
Our Ways of Working Pulse Survey in May had a very good response, with 250
colleagues completing it (69%). Most staff reported that they would like to work
from home at least one day per week, just over 50% would like to work two or
three days a week from home, and only 7% would prefer not to work remotely at
all.
Once we are clearer about what levels of hybrid working should be sustained
beyond 2022, we will re-model staff working areas across the campus and adapt
ways of working to properly support hybrid working. Jennifer McLaren has
established a Creating a Hybrid Model working group that will inform us beyond
the next academic year. Hybrid working will be the focus of our August staff
conference.
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Celebrating Success
Following the nomination of 76 individuals and teams for awards aligned to our
four strategic goals and three values, over 200 colleagues took part in a virtual
Celebrating Success event on 22 June to hear the winners being announced.
Alex conveyed a positive message from the Board about the quality of the
nominations. I have included a summary of the winners with this update.
Staff Event Celebrating Success

CuppaChats
I concluded the latest round of informal discussions with small groups of staff in
April. These will resume in August following our all-staff conference.
Inspiring and Enabling Success for All
Student Satisfaction
Ninety percent of students stated in the recent Student Satisfaction and
Engagement Survey that they were satisfied with their college experience. Their
feedback on staff on lecturers, assessors, instructors, student support and
student funding colleagues was overwhelmingly positive.
Improving Learning Spaces and Facilities
Towards the end of 2020, I submitted a business case to SFC for financial
support for our estates projects due to begin in January 2021. Following the
submission of a business case that was approved by SFC in recent weeks, I
received confirmation on 15 June from the SFC chief executive that we would
receive an additional £660,000 capital funding as a contribution to these projects.
This is excellent news and means that between the expansion and upgrading of
our engineering and construction workshops, and the complete reconfiguration
and refurbishment of the ground floor of our main building will meet the
aspirations of our students and local employers.
Over the summer, to free up rooms to support blended learning and hybrid
working, the executive team (including myself) will relocate to open plan
workspace on the upper floor of the main building. Other summer work includes
creating a new barbering salon for qualifications that will be offered from August.
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Over £300,000 has been invested in upgrading curriculum resources, eg gym
equipment, new ovens in our training kitchens, and a new barbering salon.
Supporting Economic Recovery and Growth
Scottish Ambulance Service
Scottish Ambulance Service mobile testing unit staff are providing easy access to
a coronavirus test throughout the country and we secured a contract to support
their skills development so they can access other jobs in health and social care
once the testing centres are no longer required. Our new Gateway to Health and
Social Care qualification, designed in partnership with the Scottish Ambulance
Service, builds on the skills and knowledge these staff have developed in their
work at the testing centres, resulting in a transferable qualification for further
career opportunities.
Skills Boosts
Over 180 people have so far taken part in our Skills Boost courses that aim to
help people secure jobs in different sectors.
Flexible Workforce Development Fund (FWDF)
Despite the ongoing disruption to businesses caused by the pandemic, good
progress is being made in signing employers up to training through the FWDF.
Nearly 100% of funding for levy payers has been committed, and 66% of funding
for small businesses. This is significantly better progress than the wider college
sector.
Regional Economic Development
I took part in a panel discussion that was broadcast to an audience of college
principals, senior teams and board members on regional economic development.
This work is being led by the Chairs of Ayrshire College and Forth Valley College
and supported by former senior civil servant Paul Smart.
Strengthening Communities
Children’s Hearings Scotland (CHS) has extended its training contract with the
college and we will continue to provide training to 3,000 volunteers through the
CHS Learning Academy until at least October 2022. This means we will be able
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to continue to deliver high quality training to the volunteer panel community
across Scotland. This news will be announced jointly soon.
Raising the Profile of the College
TES ran two features on our trauma responsive practice, the most recent in June
(page 16 at https://cloud.3dissue.net/14675/14695/14767/56509/index.html?11716=).
We had two articles published in The Scotsman from March to
June. In April, I wrote a column on how we are supporting the mental health and
wellbeing of our students ( https://www.scotsman.com/news/opinion/columnists/efforts-are-life-changing-for-many-and-life-saving-for-some-jackie-galbraith3192559). In May, Sarah-Jane Linton wrote a piece on our trauma responsive
work with partners (https://www.scotsman.com/news/opinion/columnists/whywere-offering-education-as-an-alternative-to-custodial-sentencing-sarah-jane-linton-3251213).
Three colleagues presented on The Man Cave at the EAUC’s new college and
university network on wellbeing. This generated interest from other institutions.
Two colleagues spoke at a College Development Network (CDN) Virtual Bridge
session in June that was hosted by Education Scotland. This session linked to
the publication of Education Scotland’s National Overview of Remote Learning
and considered approaches to assuring the quality of remote learning.
The college was well represented at the national CDN College Expo event in
June. I chaired a panel discussion on high impact learning and Sarah-Jane Linton
took part in a panel discussion on management and leadership.
I delivered a keynote presentation alongside the Minister for Further and Higher
Education, and the vice chancellor of Glasgow Caledonian University at
AdvanceHE’s UK Equality, Diversity and Inclusion conference in April.
Pedagogy Matters Podcast
The College Development Network has been running a podcast series on
pedagogy and two of our childhood practice colleagues were invited to speak
about the pedagogy of outdoor learning based on the experience of lecturers and
students over the last two years (https://open.spotify.com/episode/6hwI1avPRmFS5B6lwp4wux).
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Quality Assurance, Enhancement and Accreditations
General Teaching Council Scotland (GTCS) Professional Update
Following submission of evidence, a GTCS panel visited the college as part of
our revalidation. The panel met managers and lecturers from across the faculties
to gain a full understanding of our approach to professional learning and
development. They fed back on their deliberations and we received an
unconditional revalidation.
Education Scotland
Education Scotland published Remote learning in Scotland’s Colleges, a national
overview on how colleges have responded to delivering blended learning over the
past year. An accompanying document, Comments and Cameos, offered
examples of good practice across the college sector and our college was featured
twice in this (https://education.gov.scot/improvement/supporting-remote-learning/national-overview-colleges/).
Carers Trust Award
We achieved the Going Further for Student Carers: Recognition Award from the
Carers Trust which recognises support for student carers in colleges.
Jackie Galbraith
Principal and Chief Executive
29 June 2021
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Board of Governors Meeting
STUDENT ASSOCIATION REPORT
Introduction
This report aims to provide an overview of the activities of the Student Association
(SA) for the period from 18 January to 24 May 2021 focusing on the three SA
strategic aims.
AIM 1 Learning and teaching evaluation and Student Wellbeing
Individual Student Support
In this period, the SA is proud to note the launch of their virtual Microsoft Teams
space on 9 February which has several channels to engage students. Analytical data
regarding student engagement is shown below:
Channel Name
SA Space student info and updates
Social Chat space
Break and a Blether
Ambassador Team Page
Virtual Gaming Club
Health & Wellbeing Support
Sale, Swap, Donate
Jobs and Volunteering

Posts
62
39
21
88
20
17
3
14

Replies
134
103
93
365
88
22
7
5

Mentions
9
9
4
62
4
0
6
1

Reactions
56
39
17
82
12
8
3
11

Two channels for the LGBT club and fortnightly forum focus groups are planned to
be added next academic year.
One of the benefits of this digital platform is the ability to monitor engagement and to
test out the effectiveness and impact of different aspects of this online student
community. This evaluative work has been completed by the SA team who have also
been working collaboratively with students from Health and Social Care Level 5, who
have been evaluating our channels and providing recommendations for improvement
as part of a student project.
In addition, the SA has received 36 direct queries from students in this period. This is
a lower number than typical for the time of year, which may be some evidence for
the effectiveness of the new Teams channels.
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The following provides a summary of the types of queries dealt with:
Type of Query
Laptop loan requests & IT Issues
Sign posting to other services
Health and Wellbeing Support
Complaints
TOTAL

Number of Queries
4
9
18
5
36

Signposting enquiries included further referrals to: River Kids appeal; The Larder
(Catalyst Kitchen); college counselling service; and Recharge packs. The work and
connections the SA have established with these partner organisations provides
additional support to students on low incomes and to those with poor mental health.
The SA is now also leading in the new Student Retention Group. This collaborative
group meets weekly with colleagues from Faculty, Student Support and Marketing to
fashion clear, simple messages to the student body. This has promoted direct
weekly updates regarding COVID19, strike action, supporting student health,
wellbeing and poverty and creating student communities. With the new
communication channel on MS Teams, we can now post messages direct to all 6427
students.
Award Entries
The SA has written two award submissions for the national Student PARtnerships in
Quality Scotland (SPARQS) annual student engagement awards. The initial
submission is for the SA’s contribution in tackling the impact of student poverty
during the COVID19 years. A second award submission has been written for the
partnership work of the DIVE in and Divers teams which is further embedding
equalities work with the College. One of the main features of the group has been
invaluable and lively contributions from SA post holders.
Enhancing partnership working with curriculum centres in 2020-21
The SA conducted Block 1 SPARKLE in November and December 2020. This
process was shared in the previous report to the Board.
It was decided by the SA that SPARKLE 2 would not take place while the pandemic
continued to reduce the associated work for students, staff and the SA Team. A
review of student engagement is taking place and will be reported in the next
Learning and Teaching Report from the SA with the aim of streamlining evaluation of
engagement.
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Student Association Strategic Plan
The SA Team, including all Executive Officers and Ambassadors, has been working
with the Development Officer to produce a three-year strategic plan. The draft plan is
shared in Appendix 1. Please note the plan is still in draft format until feedback has
been provided by students, in the form of student consultation. The SA exists as a
separate body from the college but we recognise that we have common aims, and
our Strategic Plan complements the college strategic objectives which are indicated
in the last column of the plan.
The SA has consulted the student body on current communication channels and
identified that there is a need to promote ease and simplicity with maximum impact.
After discussion and consultation, the SA has decided to remove its own website and
instead create a new page on the College website, with a separate URL. This will
reduce costs, bringing this service back in-house and will be better able to support
students to access college content in one place, including student systems (Moodle,
MyCollege, Office365 and so on) whilst also maintaining the separate SA identity.
A temporary post of Marketing Assistant has been created and funded by Scottish
Funding Council to help support this project.
The SA physical space in college is currently undergoing renovations and has been
moved and redeveloped to ensure the SA space is accessible and visible for all
students. The SA team has been involved throughout planning and designing the
space.
The creation of a three-year strategic plan, improved website and redevelopment of
space has provided opportunity to revitalise the SA logo which will refresh our image
and leave a legacy for the current SA team, representing the progress and
development of the SA since 2014.
AIM 2 Student Health and Wellbeing
Student health and wellbeing is a priority, especially during these challenging times.
Nightline
Following a review of the support for student mental health and wellbeing, the SA
has established links with Edinburgh Nightline, a student volunteer listening service
to support students with poor mental health from 8pm-8am.
The college already provides students with many supportive services, which includes
counselling and extensive staff support. However, these support mechanisms are
only available during the working day, leaving students exposed out of hours.
Although we can and do signpost them to external agencies, students expressed a
preference for a student-student service and so we contacted Nightline which is
operated by students across Scotland.
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Nightline is a service run by student volunteers, throughout the night (8pm-8am),
where students can either chat online or over the phone. This night provision will
complement existing services and provide a service that students felt was lacking
and much needed.
This will be implemented in academic year 2021-22 for an initial period of two years.
In addition to providing a valuable service, Nightline will also offer opportunities for
West Lothian College students to volunteer, undertake training and support students
in Edinburgh and the Lothians, increasing peer support and enhancing skills and
experience for our students.
Student Mental Health Agreement
On an annual basis for the past four years, the SA has created a Student Mental
Health Agreement, which is part of the National Union of Students (NUS) Think
Positive campaign to tackle student mental health. This project has been a priority
for the SA, due to the increase in student poor mental health and has been included
within the SA three-year strategic plan.
This agreement has been in place for a few years but has suffered through not being
joined up to other college initiatives. This year the college and SA are working in
partnership to create aims and objectives. The aim of this project is to bring together
the SA and college to work jointly on mental health initiatives.
This project is now being integrated into the Equality and Widening Access
Committee and a separate subgroup for Mental Health and Wellbeing will be
created, which will comprise of cross college staff and SA officers, to take this project
forward in partnership, including with the dedicated Support for Learning Assistant
who has been recruited using Scottish Funding Council funding for student mental
health and wellbeing.
In addition to the above work, the SA has secured funding from the Think Positive
small grants scheme for £357. This is being used to support work with staff from the
college and convert the ‘old smoke shelter’ into an outdoor health and wellbeing
area. This project is underway and pallets and cable drums have been delivered and
are being made into seating and table areas for students. The SA is working closely
with lecturer Marion Darling to ensure that the space provides solace and has been
developed to improve student health and wellbeing.
The SA also worked on several campaigns and awareness days which included:
•

LGBT History Month in February - The SA worked with the college to create a
video “I’m an Ally”, revisited LGBT history to look at the past and then topics on
our vision for the future
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Epilepsy Awareness (please see interview with SA Executive Officer Laura Borst
in Appendix 2)
Young Carers Action Day (please see interview with SA Ambassador Daniel
Hunter in Appendix 3)
International Women’s Day
Self-Injury Awareness Day
No Smoking Day
Autism Awareness (please see interview with SA Ambassador Aaron Hume in
Appendix 4)
Mental Health Month May - 31 days of hints and tips, Step Challenge, promotion
of healthy eating and student recipe book creation.

In this work, the SA often partnered with individuals from the college DIVErs group to
generate content which aimed to celebrate and raise awareness of these key
equality and widening access topics.
AIM 3 Build a community during COVID19 and the Student Voice
Student Ambassadors, volunteers and sustainability
Ambassadors and Executive Officers have been working hard to develop
sustainability in the processes for the SA. The Strategic Plan has been created and,
once approved, an operational plan is in the process of being developed in order to
set out clear objectives, how these will be achieved, how to evaluate impact and
agreed timelines.
This will support the transitions of teams on an annual basis for the next three years,
supporting the sustainable long-term rotation of officers. All officers have been
involved in this process, which ensures that the strategic direction of the SA meets
and prioritised the students’ needs.
‘How to’ guides have also been produced to ensure that Officers are able to perform
their roles with ease, following step by step information to support them with their
roles, processes and engagement with students.
Student Voice
As mentioned above, the SA has created a Social Space for students on MS Teams.
This is a virtual space for all students to be able to socialise, meet other students
and speak to the SA team informally as well as a create a student community which
is accessible to all students, regardless of whether they study full-time, part-time or
via a schools route.
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These channels create and support more informal ways of obtaining student
feedback. These spaces are now generating engagement, where students are
starting to support and answer other student questions.
Subject to pandemic guidance, the SA looks forward to working in a hybrid way, both
online and in college in the next academic year to ensure that we are meeting the
needs of all students and will continue to use Teams Channels as a platform.
The SA President and Vice President would like to share their experiences of their
roles with the Board. Please see Appendix 5.
The SA would like to offer thanks to the Executive Leadership Team, Beth Brownlee
and Micole Cochrane for continued support and encouragement.
Conclusion
There is a lot of work underway, and the SA is committed to continuously improve,
develop, and represent the Student Voice. This includes continuous self-evaluation,
student consultation and the development of new strategic plan.
Despite the current restrictions, the SA has worked extremely well this year, creating
online student communities, supporting students and is excited about the new
strategic plan to achieve and deliver a long-term vision, as well as the new and
exciting challenges that 2021-22 will bring.
Recommendation
The Learning and Teaching Committee is asked to note this report.

Jinty Dobson and Kirsti Clark
Student Association President and Vice President
29 June 2021
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Appendix 1 Student Association Strategic Plan (summary)
Vision: “Accessible for everyone and enrich the student college experience”
Mission: “To ensure that all West Lothian College students feel represented, supported, have equal opportunities and the SA is
able to positively influence change.” Your Voice, Only Louder
Values: Welcoming to all, Students at the Centre & Always striving for Better

1.
2.
3.
4.

Governance & Policy
Structure
Training
Self Evaluation & Evaluation
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1. SPARKLE Learning and Teaching
Evaluation
2. Accessible Forums
3. Surveys
4. Committee & Board Membership
5. Support students with college
policy & procedures
6. Communicate effectively
7. Partnership working

1. Equality and Widening
Access group
2. Events and Campaigns
3. Open Days
4. Student Community
5. Student Poverty
6. Safeguarding
7. Accessibility

7

1. Creation of a Student Mental
Health Agreement
2. Hosting Events, Campaigns and
Support
3. Ensuring suitable SA spaces
4. Providing welfare hub &
Recharge
5. Training and support

1. Commitment to reduce our
carbon footprint.
2. Educate, raise awareness
and create action.
3. New Technology
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Appendix 2: Epilepsy Awareness Day - Interview Laura Borst
My Name is Laura Borst. I am 38 and I am studying HNC Business Management.
This is my fourth year at college, and I have worked my
way up, from Level 4 Business. I have two children
aged 12 and 9 and I am a single parent. I was
diagnosed with epilepsy at the age of 14, I have back
problems due to slipped discs and I don’t have the best
mental health, but this has improved during my time at
college.
When I started College, I was scared. I was a mature student, a single parent and
returning to education after a long time. I felt alone, isolated and I didn’t know
anyone. I started to develop relationships within my class and in college.
I panicked about college work and staff were so supportive and reassuring, one step
at a time, I was told. My epilepsy was an added anxiety.
Epilepsy affected me whilst I was at college. When I was in level 6, I took petit mall
seizures, which meant I took many small seizures quite regularly. It looked like I was
in a transient state during these times, and I felt I disrupted the class, as the tutors
had to stop and get a first aider.
A seizure is a sudden, uncontrolled electrical disturbance in the brain. It can cause
changes in your behaviour, movements or feelings, and in levels of consciousness.
Having two or more seizures at least 24 hours apart that aren't brought on by an
identifiable cause is generally considered to be epilepsy.
I was attacked when I was 14 and this affected the right side of my brain triggering
epilepsy. Most seizure disorders can be controlled with medication, but management
of seizures can still have a significant impact on daily life.
Epilepsy has affected my daily life for some time. I currently take medication to
manage this, and I have been seizure free for over a year, although, it still worries
me.
The College has been very supportive. They created a plan with my medical history
and action on what to do if I have a fit. This really helped my anxiety about this. I also
felt safe to know that staff were aware and knew what to do.
The College also purchased a special supportive chair, for my back, to help with my
pain management, and this has made class time so much more bearable.
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In December 2020, another COVID19 lockdown was announced which meant all
classes were learning online. I initially found online learning difficult, but as the time
has gone on, I am finding it easier and easier and getting more confident. Parts of
my course, like research, is easier online. I can manage my back pain and learn in
my own time which really helps me. It’s much more flexible and I can manage my
time and breaks better.
Travelling to college by bus added to my anxiety, so studying from home has been
easier and helped to reduce this. I have however, missed physical contact and the
laughs we used to have in class, but home learning has helped me do things at my
own pace and my lecturers have been so supportive.
The SA have also been a massive support and all this combined has really improved
my confidence and my mental health.
Last year I even applied for the position of Student Vice President. Unfortunately, I
was not successfully elected. However, I didn’t let that deter me and I applied to
become a SA Ambassador. This has given me so much confidence and I love being
part of a team. It makes me feel great, ensuring that I give students a voice.
I have worked on several campaigns which include epilepsy, LGBT and mental
health, as well as support events and help to create an online community.
I have applied for HND Business next year, and I have been offered a conditional
offer to return. I will be part of the SA Team next year and continue the work we are
doing. There should be no barriers to education. Look at me. Remember there is so
much support out there, all you have to do is ask.
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Appendix 3: Young Carers Action Day - Interview Daniel Hunter
My Name is Daniel Hunter. I am 28 and I am currently studying Level 5 Health and
Social Care. I am a carer for my partner, and I have two children aged 4 and a
newborn baby who is 7 weeks old.
When I was younger, I had a real passion for
computing and I loved it, I thought that would be my
ambition, but it became too familiar, and I started to
become bored. In my early twenties, I worked in a
warehouse for a company called DPD. I was there for
six years, but on my 27th birthday I decided that I
wanted to do something completely different with my
life. I wanted a career that would make a difference to others, so I applied to West
Lothian College to do a course in Health and Social Care.
I was surprised how much support there was for carers at college. I received a
message from support for learning to offer extra help and support right from the start.
I was advised if I needed time off due to my caring responsibilities, I would be
supported with that too and I was given Carers of West Lothian details for additional
support for me.
I started college in October 2020. The first lock down was over, and I certainly didn’t
think we would be heading towards another.
I started college as normal, attending my full-time course three days a week. My
partner and my mum looked after my four-year-old son. He was in nursery until
12.30, so it was not too bad. Then the second lockdown hit.
That helped me. I was able to be in the house full time, I didn’t have to travel to
college and the college day was shorter. Our lecturers were giving the class work in
advance, which I could complete when the children were in bed, which made my life
so much easier. It wasn’t a 9-5 slog. I am now ahead in my work.
This made being a carer so much easier. I don’t look at myself as a carer, I just look
at it as my responsibility to help someone I love.
My partners support networks were also cut off due to the pandemic, which added
pressure on me.
In addition, my partner was pregnant with our second child, who was born 7 weeks
ago, a beautiful healthy baby boy.
I was able to complete all my work online and only missed one class on the day my
son was born. It was so flexible. Working online was fantastic and I was able to be
on call anytime.
BOG/290621/iShare
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I have a PC which helped. I am also outgoing so that also really helped, but I could
see that some quieter students were struggling and didn’t get involved much. I think
they found it harder to develop relationships online.
But for me and my circumstances, online was great. I am now ahead of my course
work and achieving my units.
At the start of the year, I also applied to work with the SA and became an SA
Ambassador. This role has been fantastic. It has been very flexible. We meet as a
team online, once a week, to discuss college matters and represent the student
voice. I have been involved in creating the MS Teams social space for students,
health and wellbeing campaigns and listening to student experiences and supporting
them.
Next year, I have applied for the Level 6 NC Health Care Clinical Support Work
course and have received a conditional offer. I want to be a pupil support worker
when I am qualified.
I think having a flexible approach to learning is such a supportive way forward.
Looking at student needs and varying circumstances enables students form a variety
of backgrounds the ability to return to study and change their career.
If you are returning to study after taking a break or want a career change, please
don’t let being a carer or having children be a barrier to changing your life. There is
so much help and support available.
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Appendix 4: Autism Awareness - Interview Aaron Hume
Hello, my name is Aaron Hume, I am 18 and I am
currently a student at West Lothian College on the
Transition in Action course within, Assisted
Programmes. I am also a SA Ambassador.
Prior to College, I went to Cedarbank High School. I
attended a 12-week transition to college course at West
Lothian College and really enjoyed it.
After this taster, I felt College was the next step for me. In the future I want to
manage my own café, so after speaking with a career's advisor, I applied to college
and was accepted on an Assisted Programmes course. If I am being honest, I was
really going to college for the café food!
Assisted Programmes courses are designed for people who have additional support
needs, like myself. It gives students the skills for life, future study and
employment/volunteering and an opportunity to try taster sessions of various courses
around the college.
I have multiple disabilities, including cerebral palsy, autism and a learning disability.
Cerebral Palsy can affect people differently, but for me it means muscles all over my
body don't work very well, so I struggle to walk and use my hands properly, my throat
and voice muscles don't work very well, and my eyesight is affected by a time delay
from what I see to what my brain processes. I also have a learning difficulty which is
pretty common for people with cerebral palsy.
My autism affects me in different way, I do not like certain sounds or loud noises, I
do not like changes to my routines, I find new situations hard to deal with. I mimic
people and behaviours and sometimes this hides my learning disability. My learning
disability affects lots of my life. I am not good with numbers or recognising money, I
struggle with long tasks, and it is better to give me lots of little ones. I am, however,
very good at lots of things. I am good at sharing my opinion and supporting others, I
am great at shopping and always find a bargain!
I initially started off on the Foundation Skills course, but three months later I was
moved up to Transition In Action.
I handed in a piece of coursework about rights of children and young people and was
given great feedback. A meeting was held the next day, by my lecturers and they felt
that the Foundation Skills class was not offering me much of a challenge, so
discussed the possibility of progressing me to another course. I decided to do this as
BOG/290621/iShare
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it was a new challenge, a two-year course and some students from my school were
already there.
The support at college has been great. Staff set me up on a video link within the
class, when I was not able to come in as I was shielding, worksheets were made
accessible on the college computers, so it was easy for me, because I find writing
hard. The support has been massive help for me.
I heard about the SA when I started my course. When I was at school, I was an
ambassador for inclusion and education in the student council, so I applied to be a
volunteer working with the student association team. I always like to be part of
student association because I have a big voice.
From the first day as a SA Ambassador, I felt part of the team. I have also joined the
DIVE group as a student association member, which is all about equality and
diversity. My role in the student association has included helping with surveys,
focusing on wellbeing, and helping to set up channels on Teams for students to
support students online. It has been an amazing experience so far; I have never
looked back. Next year I am going to run for an executive team position, because I
want to help even more and continue being part of a great team. I am really
passionate that everybody should access higher education no matter of age,
disability, race, and gender.
I would recommend West Lothian College to everybody thinking of applying to study
at the college because it is a high-quality place of learning, the staff are
all lovely here and I am having a wonderful experience.
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Appendix 5: The Continued Experiences of President and Vice President
Student President, Jinty Dobson
I am almost halfway through my two years as Student President. I feel as though
time has gone so quickly and I am learning so much. It’s been a whirlwind. It has
been so full on, and during a pandemic, but I have really enjoyed it.
I can’t believe it’s been one academic year already. There has been a lot to take in
and learn over the past 9 months. When I think about what we have done I can’t
believe it. I am using words like reactive and proactive and understanding what this
means. I am planning, and evaluating, which I have never done before and
understanding how important this is.
It has been so busy, we are always working on so much to support students, it’s
been hard to catch our breath, but it has been amazing. That’s why I think it's so
important for sabbaticals to have two years and I am so glad that I have another year
left.
I now know what’s ahead and I am looking forward to being able to shine. I want to
focus on supporting and helping students to improve their mental health, I want to
continue the work we have started this year with students, supporting them and
making sure they have a voice and getting microwaves in the college.
We launched our MS Teams channels as a way to speak to students and build a
community. I have learned so many skills and I am more confident about IT.
I have learned how to actually read a post and think about how to respond, thinking
about what I say and the impact it can have on other students. In the past I would
have just written back and not thought about how it could make others feel. It’s made
me humble, aware and self-aware.
Kirsti and I run Break and a Blether’ during lunchtime twice a week. We have regular
students who attend this. We are there to listen and give some peer support, which
they need.
I don’t think they have many friends or much support at home, so this really helps
them - and we are absolutely fabulous as I am a pro bletherer.
I have loved every minute of being the President. It had its ups and down, especially
this year with COVID19. But, we have helped hundreds of students with so much.
This includes poverty, friendships, complaints and so much more, so they can
concentrate with their courses. It’s been so rewarding especially when they always
send lovely feedback to say how thankful they have been.
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I have really enjoyed creating the strategic plan with the team, looking to the future. It
was so nice to see everyone involved in this and how we actually create a plan for
the next few years and the next team too. This is helpful and gives us structure and
focus which is needed.
It’s also been a difficult year personally, declaring myself homeless and not having
the stability of somewhere to call home. But, I have just been offered my own house.
I moved in a couple of weeks ago and I can now settle and move forward with my
whole life. I have done it!
I have had great support to help me through this and wouldn’t be here without the
support of Kirsti and Micole, so would like to mention this in this report.
I am buzzing about next year, with fresh eyes, knowing what I am doing, progressing
my skills and also doing a COSCA course in the evening. I can see how next year is
going to be and I am excited. I have never been able to see the future, but for the
first time I can, instead of worrying about tomorrow, I can see how amazing the
future is going to be.
Student Vice President, Kirsti Clark
It is still hard to get my head around that we have done in a year. I have done and
achieved so much. I have learned a lot more about computers, IT, how to create
campaigns and make posters and contribute to our team.
My confidence is growing, and I am now contributing more to meetings and know
what I am talking about. I have been able to present and share my screen and take a
team meeting, which was nerve wracking, but I felt a real sense of achievement. I
would never have done this before this job, as I wouldn’t have had the confidence.
I remember in the past I gave a presentation on my course and just managed to get
through it, but I was shaking badly and found it really hard to speak, stuttering. But
now, I can speak calmly and confidently. I look back and I am proud of where I am
going and what I can do.
It’s funny when someone asks me to list what I am not good at, I can provide a long
list, but Micole has made us concentrate on our strengths and look at what I can do.
Sometimes I can’t believe how this job has had such a positive impact.
I have felt comfortable that the team has not put any pressure on me to use my
camera, and that has helped me to build confidence. In the past I spent long periods
of time avoiding people and not speaking to anyone outside of my house, but Jinty,
Micole and I meet every day on Teams and that has helped and enabled me to have
a real support network. I have spent a year talking to people every day and can’t
believe that. This has helped me so much and will for my future too.
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I have really enjoyed creating a community of work colleagues and feeling that I
have support and I can support others too. I feel that I have supported so many
students this year and that has a positive effect on me too. Helping them has helped
me.
I have enjoyed being on the other side, helping to run the team and being a part of
something which is so creative and interesting. Everyone brings something special to
the team and everyone has such a big part to play. I love the ambassador team and I
love all of the friendships that I have made, which are growing and developing. I
would never have spoken to most of these students if we were not in this role. They
are all on different courses, have different interests, opinions and are from different
walks of life, but that is why it’s so amazing and valuable, and a shared experience.
I have had many struggles in my personal life, but this role has been a massive
support. In the past I wouldn’t have spoken to anyone and shut myself off
completely, but I have had so much support from Jinty and Micole and it’s the first
time I have looked after me and reached out for more external support too. I dread to
think where I would be without this job, but I don’t need to. I am starting to believe in
myself.
I am excited about next year. I understand more about the job and can do things
more independently which is a real development. I have space in my head to come
up with more ideas for next year and we are already about to start planning some of
these. It is hard to think about what I want to do until you learn the job and now, I
have developed these skills and I am excited to make my mark.
I am so grateful for this opportunity, and I can’t wait to see what the future holds.
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__________________________________________________________________________________

Board of Governors
COLLEGES SCOTLAND STATEMENT OF AMBITION
Colleges Scotland Board review work is ongoing and takes in a four step process.
Redefining the ambitions of the sector is the first of the four stages, taking in the
impact of the pandemic and a number of high level reports which have been
published since the previous sector Statement of Ambition was produced in late
2018. From an agreed set of sector ambitions, Colleges Scotland will form its own
new strategic priorities and impact framework in further stages of the Board review.
The draft sector Statement of Ambition is directly formed from the working group
noted above in stage 1 and is chaired by Ken Milroy, this group is informed by the
direction of travel of the SFC Review and the new Scottish Government
administration.
The final agreed sector Statement of Ambition will be published at the start of the
new academic year and will be widely publicised.
Action
The Board of Governors are asked to provide comment on the draft Statement of
Ambition.

Jackie Galbraith
Principal and Chief Executive
29 June 2021
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College Sector Statement
of Ambition, 2021 – 2025

When colleges thrive,
Scotland thrives.
Colleges are supporting
Scotland’s economic recovery
with innovation, excellent
education and teaching, skills
training, and smart investments
in people and place.
Colleges unlock the potential
of students and communities.
Industry gains, and productivity
increases through strong
colleges – we make an impact
beyond our walls.
When colleges thrive,
Scotland thrives.

Supporting and
innovating
Support economic recover with
innovation, excellent education
and teaching, skills training,
and smart investments.

Supporting
Scotland
Unlock the untapped potential
of a stronger and more
empowered college sector.

WHEN
COLLEGES
THRIVE,
SCOTLAND
THRIVES.

Supporting
students
Deliver excellent education,
teaching and skills training,
available locally.

Supporting
industry

Supporting
communities

First choice delivery partner for
work-based skills and training.

Anchor institutions in
our communities and
resilient partners for the
stakeholders around us.

About Scotland’s Colleges
Across Scotland, colleges are equipping students from every background
with the education and skills they need to achieve their ambitions, maximise
their potential, supporting our country to thrive. Colleges are the first choice
destination for students with aspiration, turning potential into qualifications
and skills that last a lifetime. Colleges are a great place to work, with routes to
professional improvement and opportunities for development and promotion.
Every college in Scotland has close links to industry and their local communities,
with 26 colleges across 13 regions.
Colleges are inclusive and offer opportunities to everyone, building community
wealth through education and training with a hugely diverse course offering.
Nearly a third of college students come from Scotland’s lowest socio-economic
backgrounds, with a supported population of care experience students. Fifteen
per cent of students have a recorded disability and three quarters of those
students are studying on mainstream programmes. Advancing social inclusion and
delivering equality are a vital part of the impact colleges make.
Every year, almost a quarter of a million students benefit from a total of 70 million
hours of teaching, with 19 in every 20 students who complete their studies going
on to a job, training or continuing in education as positive destinations. More
than a quarter of all higher education in Scotland is delivered by colleges.
Our ambition, following the shock of the Covid-19 pandemic, is to unlock the
untapped potential of a more empowered college sector, making a strong and
positive impact on lives, our environment, our economy and in our communities.
By building even closer links with industry now and for the future, strengthening
our role as anchor institutions in local communities, and leveraging the energy
and innovative spirit of the sector into success, colleges can deliver a gamechanging amount of good for Scotland. Students are at the heart of everything
colleges do, and they are at the heart of our ambitions for the future. Colleges are
organisations built around people - our students, our staff, our stakeholders, and
our partners.
A lot has changed in a short period of time, and this refreshed Statement
of Ambition for 2021-2025 reflects these changes incorporating the major
contributions from a range of stakeholders to the college sector in the past two
years, including from 2020 the College of The Future Report; The CumberfordLittle Report; The Report of the Advisory Group on Economic Recovery, and the
forthcoming 2021 Review of Coherent Provision and Sustainability by the Scottish
Funding Council.

Image courtesy of CoGC

Supporting and innovating
Our ambition
is that colleges
will support
economic recovery
with innovation,
excellent education
and teaching, skills
training, and
smart investments.
Emerging from the
Covid pandemic,
colleges will
play a vital role
in Scotland’s
education-led
recovery, and
we will work to
make an impact
on every part of
the system to help
achieve economic
stabilisation,
community wealth
building and
growth.

COLLEGES WILL MAKE AN IMPACT BY:
• Playing a vital part in Scotland’s Covid-19 recovery. We will influence and
advocate for the best learning and working experience at college, while
adhering to public health guidelines and keeping people safe. We will be
visible in the discussion about economic recovery and active in promoting
colleges as a solution to the many harms brought about by the pandemic.
Colleges will repurpose the knowledge and expertise garnered in the pivot to
digital learning – expertise will not be lost. Scotland’s colleges will be a key
partner by supporting inclusive and sustainable economic growth – regional
economies are key to achieving this Ambition, and colleges as regional
partners will be active and visible. Colleges will add to community wealth
building and be strong contributers to wellbeing in our communities.
• Influencing decision makers on the need and opportunity to deliver a
coherent, flexible and integrated tertiary system – in driving economic
recovery there should be a move to a seamless skills system.
• Advocating for the urgent need for fair funding for institutions. Our
ambition is to move to a simplified and streamlined funding landscape under
new ways of working with the Scottish Funding Council. Our ambition is to
reform the relationship between student headcount and qualifications. We
will highlight the need for flexibility across the system.
• Capitalising on the sector’s Digital Ambition, which has the potential to
transform college’s future estate requirements as well as bring innovation
and creativity to teaching, learning and vocational study. Colleges will
continue to be leaders in the national conversation on digital transformation,
and we will work strategically and collaboratively with partners.
• Delivering innovation. Colleges will work together to investigate the huge
opportunities of digital learning and innovative education, accelerated
because of the pandemic, reflecting the swift changes to work and learning
which have taken place. Colleges will increasingly work with universities to
shape the innovation landscape.
• Making smart investments with limited resources, to deliver long-term
sustainable financial investment for colleges. We will advocate strongly
and visibly for appropriate resources to provide high standard facilities for
our students and our workforce in a refreshed conversation about funding
for estates. Colleges will continue to be efficient, and provide an excellent
return for investment. We will work with Scottish and UK Governments to
rebalance the loss of funding to colleges because of the UK’s exit from the
European Union.

Supporting students
Our ambition is to
support students to unlock
their potential. Colleges
will deliver excellent
education, teaching,
and skills training,
available locally and with
different methods of
delivery, and to everyone
whatever their age, ability
or circumstance. We
recognise the disruption
caused by the pandemic to
young people and adults.

COLLEGES WILL MAKE AN IMPACT BY:
• Listening to and empowering students, understanding
what they want and need from college as part of lifetime
learning. We will deliver excellent education and teaching,
skills training, and smart investments, supporting students
to unlock their potential with recognised and trusted
qualifications delivered by strong curriculum programmes, and
a strong life skills framework. Colleges will continue to work
closely with employers and will advocate for suitably resourced
careers advice for college students. We will work to increase
the baseline amount invested in each college student for
education.
• Equipping the college workforce with the resources they
need to deliver excellence for students. This investment is
especially important because of the impact of the pandemic
on the college workforce.
• Strengthening pathways in a truly tertiary system for
students, connecting schools, colleges, universities and
employers.
• Advocating for fair funding for college students with
decision makers, to ensure that anyone who wants to learn
can access suitable grants and loans whatever route they take.
• Supporting students holistically, delivering increased resource
for mental health support, support for care experienced
students, and maximising the college experience for students
with additional support needs, vulnerabilities, and disabilities.
We will recognise the impact of poverty and digital poverty,
and address these with effective funding bids.
• Promoting the importance of higher technical and
professional qualifications.
• Assessing the current qualifications landscape and
challenging how well this meets the needs of the future
workforce.

Supporting communities
Our ambition is to
build on the pride we
collectively hold as
anchor institutions in our
communities and to be
resilient partners for the
stakeholders around us.
Colleges are part of a
local, regional and national
ecosystem which includes
the third sector, local
authorities, employers,
public sector bodies, and
government. Colleges also
connect internationally.
We will capitalise on
the opportunities with
partners to do more for
our students and
communities, raising the
profile of colleges with
stakeholders and with the
public.

COLLEGES WILL MAKE AN IMPACT BY:
• Being anchor institutions, recognising the rich history and
generational connections colleges have within communities,
being cognisant of the sense of place and belonging.
• Looking local first, responding to local needs and
capitalising on local knowledge and expertise on economic,
workforces and skills needs.
• Driving a fundamental change in the volume and delivery
mode of adult and lifelong learning, enabling adults to gain
the skills and knowledge that help them as parents, citizens
and members of local communities.
• Being part of the development of 20 Minute
Neighbourhoods.
• Continuing work to realise the shared ambition between
colleges and the Scottish Government of widening access
to education for people from all backgrounds, of all ages,
ethnicity, and disability. We will increase equality and
diversity in the makeup of college leadership and staff
to address underrepresentation of BAME staff in tertiary
education.
• Minimising the environmental impact of colleges, including
taking behaviour changes from the pandemic into account
when planning around travel and the potential benefits
of hybrid learning and working. Colleges will continue to
embrace our role as contributors to Scotland becoming a netzero emission economy.

Supporting industry
Our ambition is to affirm
the role of colleges as a
core business support
enabler, and the first
choice delivery partner
for work-based skills and
training in Scotland.

COLLEGES WILL MAKE AN IMPACT BY:
• Building colleges into the regional economy discussion
at every level, working across our regional partnerships
to increase the role of colleges in economic recovery,
development, and regeneration.
• As part of building regional economies and community
wealthbuilding, colleges will be key organisations locally and
in regions for future workforce development, embedding the
skills needed most in the areas which need them most.
• Supporting two specific recommendations of the College
of the Future Report (2020), 1. by committing to widening
the remit of all colleges to include the provision of services
to businesses as well as education and training, particularly
towards SMEs. This will accelerate strategic partnerships
between employers and colleges, help to embed colleges
as key partners locally and regionally, and increase national
productivity and innovation, and 2. by achieving investment
for the development of specialist college ‘Employer Hubs’.
These would act as a one-stop shop for employers, offering
support on skills needs and strategic advice.
• Maximising college provision of apprentices and other workbased training intrinsic to colleges, which support employers
and help to build a highly trained workforce which fits
economic needs.
• Working to recover and then grow commercial income for
colleges, dented by the pandemic.
• Supporting employers through the Just Transition, and the
moves to net zero by 2045.
• Increasing sensitivity to the quick changes at play in our
economy, ensuring that colleges respond to demand for new
ways of learning and to a rapidly redefined workforce.

Supporting Scotland
Our ambition is to
deliver positive impacts
for Scotland through the
activity of colleges.
Hand-in-hand with the
economic recovery is the
opportunity to unlock the
untapped potential of a
stronger and more
empowered college sector,
helping Scotland to thrive.
When colleges thrive,
Scotland thrives.

COLLEGES WILL MAKE AN IMPACT BY:
• Working across our regional partnerships to increase the
role of colleges in economic recovery and regeneration.
Nationally we will be a trusted partner across the Four
Capitals which underly the Scottish Government’s ethos –
Business, Community, Environment and People – maximising
opportunities and making the voice of the college sector
heard. Locally colleges will be resilient partners for the
stakeholders around us.
• Establishing recovery from the pandemic, and then continue
to make positive gains in the measures set out in the
Scottish Government National Performance Framework.
• Responding to the climate emergency. Colleges will educate
and train students to support the strategic needs of the
green economy, providing a pathway to good, green jobs,
supporting the ambitions of the Just Transition Commission.
We will engage with Scotland’s Covid-19 recovery plans and
play our part in creating a fair and green future economy.
And as institutions, colleges will reduce carbon footprints,
again making smart and creative investments to reduce and
mitigate our impact on the environment.
• Continuing to develop and invest in the college workforce
for the future, attracting talent, providing high quality
continuing professional development, and career paths for
our staff. Colleges will invest in staff, and play our part in the
Fair Work agenda. We will deliver impact for our students
by equipping the college workforce with the resources they
need to deliver excellence for students. This investment is
especially important because of the impact of the pandemic
on our staff, including the rapid pivot to online and blended
learning. Workforce development will be cognisant of the
growing demand for higher level technical and professional
skills needed in the Scottish economy.
• Supporting the National Joint Negotiating Committee as a
means of delivering progress and sustainable outcomes for
college staff, in partnership with trade unions.

Colleges
NORTH EAST SCOTLAND COLLEGE
www.nescol.ac.uk

SOUTH LANARKSHIRE COLLEGE
www.south-lanarkshire-college.ac.uk

AYRSHIRE COLLEGE
www.ayrshire.ac.uk

NEW COLLEGE LANARKSHIRE
www.nclanarkshire.ac.uk

BORDERS COLLEGE
www.borderscollege.ac.uk

DUNDEE AND ANGUS COLLEGE
www.dundeeandangus.ac.uk

FORTH VALLEY COLLEGE
www.forthvalley.ac.uk

WEST COLLEGE SCOTLAND
www.westcollegescotland.ac.uk

DUMFRIES & GALLOWAY COLLEGE
www.dumgal.ac.uk

WEST LOTHIAN COLLEGE
www.west-lothian.ac.uk

EDINBURGH COLLEGE
www.edinburghcollege.ac.uk

SABHAL MÒR OSTAIG UHI
www.smo.uhi.ac.uk

FIFE COLLEGE
www.fife.ac.uk

NEWBATTLE ABBEY COLLEGE
www.newbattleabbeycollege.ac.uk

GLASGOW KELVIN COLLEGE
www.glasgowkelvin.ac.uk

SCOTLAND’S RURAL COLLEGE
www.sruc.ac.uk

GLASGOW CLYDE COLLEGE
www.glasgowclyde.ac.uk
CITY OF GLASGOW COLLEGE
www.cityofglasgowcollege.ac.uk
ARGYLL COLLEGE UHI
www.argyll.uhi.ac.uk
INVERNESS COLLEGE UHI
www.inverness.uhi.ac.uk
LEWS CASTLE COLLEGE UHI
www.lews.uhi.ac.uk
MORAY COLLEGE UHI
www.moray.ac.uk
NORTH HIGHLAND COLLEGE UHI
www.northhighland.uhi.ac.uk
ORKNEY COLLEGE UHI
www.orkney.uhi.ac.uk
PERTH COLLEGE UHI
www.perth.uhi.ac.uk
SHETLAND COLLEGE UHI
www.shetland.uhi.ac.uk
WEST HIGHLAND COLLEGE UHI
www.whc.uhi.ac.uk

COLLEGES SCOTLAND IS THE VOICE OF
THE COLLEGE SECTOR. WE DEVELOP
POLICY AND ADVOCATE ON COLLEGES’
BEHALF, RAISING AWARENESS OF THE
TREMENDOUS VALUE COLLEGES BRING
TO DAILY LIFE IN SCOTLAND.
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Board of Governors
STRATEGIC RISK REGISTER 2020-21
Purpose
The purpose of this paper is to ask the Board of Governors to discuss and agree that
the risk mitigations are sufficient to mitigate against the risks as set out in the 202021 risk register.
Background
The strategic risk register is set in the context of the 2020-23 Outcome Agreement.
At the September 2020 meeting of the Board of Governors, the board agreed that
each committee would have ownership of the risks aligned with their remit.
This means that all risks in relation to:
• estates, financial and HR & people development are reviewed by Finance &
General Purposes Committee
• learning & attainment are reviewed by Learning & Teaching Committee
• digital infrastructure are reviewed by Audit Committee.
As part of the risk management framework, the Board of Governors agreed a
recommendation from the audit committee at the board meeting held in March 2021
that the risk register would be a standing item at the board as a discussion paper
and the board would take collective responsibility for the register. Assurances would
be given from the Audit, Learning and Teaching and Finance and General Purposes
Committees that they were satisfied with the risk mitigations.
Board Appetite for Risk
The risk policy states that the Board of Governors should set the tone and influence
the culture of risk management within the college by establishing the college’s risk
appetite. Through this, we will be aware of the most significant risks facing the
organisation.
At a risk workshop held in March 2021 the board of governors discussed risk
appetite and agreed a risk tolerance level for each strategic risk in the risk register.
The risk register has been updated to reflect this discussion.
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Action: To Discuss

Agenda Item 10
Paper 06

West Lothian College

29 June 2021

Strategic Risk Register 2020-21
The risk register is attached to this paper (Appendix 1). Overall, the Risk Profile of
the College remains MEDIUM and stable, with increased focus being given to a
number of current issues impacting staff and students. Although government
restrictions are beginning to ease under revised locked down rules, the risks to staff
and students remain significant and are impacting a number of areas, including staff
and student performance & cyber security.
The risk mitigations, future actions and scores have been fully discussed and agreed
by the college leadership team. The committees are satisfied that the risk
mitigations are adequate for their respective areas. Changes to the register are
shown in red for ease of reference.
Action
The Board of Governors is asked to discuss and agree that the risk mitigations are
sufficient to mitigate against the risks as set out in the 2020-21 risk register.

Jennifer McLaren
Vice Principal, Finance & Corporate Services
29 June 2021
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West Lothian College
Strategic Risk Register
2020-21

Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk

Executive Summary – Board Strategic Risk Register
Overall, the Risk Profile of the College remains MEDIUM and improving, with a reduction in the overall score of 10 of the 22 risks currently under management. One risk
(4.3) has increased to reflect ongoing discussions with JNCC. All other risks remain stable, and reflect improvements made to the control environment during a
challenging period. Although government restrictions are beginning to ease under revised locked down rules, the risks to staff and students remain significant and are
impacting a number of areas, including staff and student performance & cyber security. The following table shows the strategic risks that are not Green, but all risks
remain within the Board’s agreed RISK TOLERANCE. Further detail on mitigating actions is shown below.

Vice Principal Finance & Corporate Services

VPF&CS
VPL&A

Vice Principal Learning & Attainment

VP P&I

Vice Principal Performance & Improvement

HoIS&DI

Head of Information Systems & Digital Infrastructure

HoHR

Head of HR

Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk

POTENTIAL CONTRIBUTING FACTORS

4

20

1-8

Inspire and enable success for all
Support economic recovery and growth
Strengthen our communities

VPL&A

There is a risk the college is unable to
meet demand due to insufficient SFC credit
allocation resulting in the college not
meeting the needs of the region.
Link to strategic goals:
Support economic recovery and growth
Strengthen our communities

3

2

6

The college has successfully
responded to government
initiatives in response to covid,
by creating additional courses
for those out of work or on
furlough without hope of
returning to their employment
without training/upskilling

6

4

2

8

The college has delivered on
additional, credit based work,
in response to covid and
unmet demand. It is only one
of 8 of the 16 college regions
to achieve this in AY 2020-21

16

College is represented on key national sector
groups.

Link to Strategic Goals

1.2
Board

Extensive consultation undertaken with key
stakeholders to help inform outcome
agreement and the development of the
college’s strategic plan.

College is represented on all key regional
groups and networks.

5

5

25

16

Curriculum planning event had attendees
drawn from all key stakeholder groups.
Regular discussions with Scottish Funding
Council (SFC) outcome agreement manager to
consider ‘in-year distribution’ opportunities and
the readiness of the curriculum to respond.
This is evidenced in the fortnightly planning &
review meetings held by the VPL&A with
directors.
Curriculum Planning process ensures robust
review of efficient use of credit allocation- this
may result in reduction of credits applied to
Full Time (FT) programming in 2021-22.

The likelihood has reduced
from 4 to 2.

Review of unmet demand using data analytics
to ‘repurpose’ learners without an offer into
eligible ‘new’ funding streams e.g Youth
Guarantee etc. Liaising with SFC and other
stakeholders.

Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk

Previous Score

VPL&A

There is a risk of inadequate strategic
oversight due to lack of engagement with
external stakeholders in the strategic
planning process resulting in reputational
loss.

Further actions planned

Score

1.1
Board

POST MITIGATION EVALUATION
Likelihood

Tolerance

5

1 Strategic

Controls/Mitigation Actions

Impact

Score

Board Committees

Likelihood

Risk Numbers &

TREATMENT

Impact

Risks

Risk Numbers & Board

POTENTIAL CONTRIBUTING FACTORS

There is a risk that the college fails to
deliver high quality learning, teaching and
learning support due to poor alignment of
resources and/or poor quality of teaching
resulting in poor retention, attainment and
progression for students.
Link to strategic goals:
• Inspire and enable success for all
• Support economic recovery and
growth
• Strengthen our communities
• Lead with vision and empathy

3

2

6

Regular engagement and
partnership working with key
organisations, West Lothian
Council, Job Centre Plus,
Schools, SQA. Education
Scotland.
The college has
been able to deliver an
adapted curriculum plan and
flexed to adopt the newly
created Accelerated HNC
courses and short Skills
Boosts courses with great
success.

12

3

3

9

Aligning systems to support
student retention.
High level learning and
delivery plans reflect ongoing
evaluation of blended and
online approaches.

9

Engagement with key stakeholders
(industry/Education Scotland/
staff/students/3rd sector) is included in plan
and stakeholders agreed.
Mechanism for monitoring progress in place.
Included horizon planning for curriculum to
2025.

5

4

20

Support for Staff; Learning Technology Project
Team will support the upskilling of staff
(Learning and Teaching and Assessment).
External Resources; Pastoral care to support
students during pandemic;
Neil’s Hugs, More Choices, More Chances
(MCMC) Key Workers;
good alignment of resource,
Scottish Association for Mental Health (SAMH)
also new laptops for students and staff Internal
Quality Assurance (IQA) – Appeals group
established (supporting progression,
attainment, retention).

Planned additional ongoing
support to ensure minimum
disruption to online learning.
Development of high quality
and meaningful virtual
placements.
The adoption of the SFC 9
point plan received on the 19th
march will ensure that a
minimal number of students
will defer their studies in 202122 and will achieve a
successful completion on the
basis of our IQA panels.

Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk

Previous Score

2.2
Learning &
Teaching
Committee

Further actions planned

Score

Link to strategic goals:
• Inspire and enable success for all
• Support economic recovery and
growth
• Strengthen our communities
Lead with vision and empathy
•

2021-22 curriculum planning timeframe has
been set by VPL&A, Directors and VPP&I.

POST MITIGATION EVALUATION
Likelihood

VPL&A

16

Controls/Mitigation Actions

Impact

4

Tolerance

There is a risk that the college fails to
deliver the curriculum plan for 2020-21 due
to disruption in the ongoing COVID19
pandemic resulting in disengagement of
students.

Score

4

2 Learning & Attainment

2.1
Learning &
Teaching
Committee

TREATMENT
Likelihood

Risks

Impact

Committees

Risk Numbers & Board

POTENTIAL CONTRIBUTING FACTORS

Link to strategic goals:
•
•

Inspire and enable success for all
Lead with vision and empathy

3

9

4

16

The Equalities and Widening Access
Committee membership and remit reviewed Diversity, Inclusion, Values & Equalities
(DIVE).

Key groups identified for
ongoing attendance on
campus, timetabled to within
maximum limits, to maintain
motivation and engagement.

9

Student Satisfaction and
Engagement Survey (SESS)
results indicated 90% of our
current students are satisfied
with their experience.

All Scottish Vocational Qualifications (SVQ)
candidates have been contacted to resume
studies. Employers are in receipt of updates on
a monthly basis.

4

Further actions planned

Previous Score

Inspire and enable success for all
Strengthen our communities
Lead with vision and empathy

There is a risk that the college fails to meet
its access targets and obligations under
The Equality Act to progress Equality
Mainstreaming under our Public Sector
Equality Duty resulting in increased
likelihood of failure to retain staff and
students and increased
likelihood of legal action resulting in
financial and reputational loss.

Score

2.4
Learning &
Teaching
Committee

3

Microsoft Teams, college email and regular Q
and A give regular opportunities for student
feedback and for staff, Learning and Skills
(L/S) Managers and Directors to action.

Link to strategic goals:
•
•
•

Student Association working alongside Faculty
teams to enhance Sparkle and undertake class
ambassador training.

POST MITIGATION EVALUATION
Likelihood

16

Controls/Mitigation Actions

Impact

4

Tolerance

There is a risk of limited student
engagement due to disruption due to
COVID19 resulting in negative student
feedback.

Score

4

2 Learning & Attainment

2.3
Learning &
Teaching
Committee

TREATMENT
Likelihood

Risks

Impact

Committees

Induction planning and work to
support new students with
digital skills and access
underway.
3

2

6

Additional groups under
development to support the
committees work.

Key statutory reports are considered and
approved by relevant Board committees.
Regular monitoring of The Gender Action Plan
and Equalities Action Plan.
Effective process of Equalities Impact
Assessments in place.

Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk

6

Risk Numbers & Board

POTENTIAL CONTRIBUTING FACTORS

VPL&A &
VPP&I

Link to strategic goals:
•
•
•
•

Inspire and enable success for all
Support economic recovery and
growth
Strengthen our communities
Lead with vision and empathy

2

6

5

5

25

1820

Budget review meetings held with all budget
holders with agreed actions.
College has influence in determining agreed
pay award and terms and conditions.

4

2

8

12

1-8

A management structure is in place to manage
all non credit funded activity.
Team is well established and understand all
aspects of Skills Development Scotland (SDS)
compliance. Staff meetings are regularly
scheduled to monitor performance, starts and
spend. All Workbased Assessors (WBA) have
undertaken 2020-21 training to understand
new guidance and compliance.

9

This risk has reduced as the
EIS dispute and support staff
pay claim for 2020-21 have
both been settled

16

The likelihood has reduced
from 4 to 2.

EIS has settled pay claim for 2020-21
3

This risk has reduced given
the college’s improved
financial performance in 202021.
The likelihood has reduced
from 3 to 2.

College inputs into Colleges Scotland budget
submission.

4

Further actions planned

Previous Score

3.3
Finance &
General
Purposes
Committee

3

Budget setting process overseen by college
leadership team with actions agreed at each
meeting to arrive at a balanced budget.

Link to strategic goal:
• Inspire and enable success for all
There is a risk that pay awards and terms
and conditions negotiated through the
national bargaining process are
unaffordable resulting in the college not
being financially sustainable.
Link to strategic goals:
• Inspire and enable success for all
• Lead with vision and empathy
There is a risk of failure to deliver or meet
compliance standards for Skills
Development Scotland (SDS) and Flexible
Workforce Development Fund (FWDF)
contracts due to poor contract
administration resulting in a clawback of
funding and reputational damage.

Monthly management accounts presented to
college leadership team with agreed actions
where necessary.

Score

VPF&CS

1-8

POST MITIGATION EVALUATION
Likelihood

3.2
Finance &
General
Purposes
Committee

15

Controls/Mitigation Actions

Impact

3

Tolerance

VPF&CS

There is a risk that the college is not able
to set a balanced budget and/or does not
adequately monitor its financial position
due to poor financial management resulting
in the college not being financially
sustainable.

Score

5

3 Financial

3.1
Finance &
General
Purposes
Committee

TREATMENT
Likelihood

Risks

Impact

Committees

3

2

6

FWDF need to manage
backlog as few courses were
undertaken between April and
August.
Procure associate trainers to
ensure that training is high
quality and able to meet
demand.

College meets SDS Skills Investment Advisor
on a quarterly basis. Low Modern
Apprenticeship (MA) starts in Engineering,
Hairdressing and Automotive are mitigated by
increased numbers in other areas.
Despite a significant increase in FWDF
allocation in 20/21, confidence remains around
ability to successfully manage reporting, due to
realignment of resources to match the funding
increase.

Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk

6

Risk Numbers & Board

POTENTIAL CONTRIBUTING FACTORS

Link to strategic goals:
•
•

6

Strong connectivity with key networks and
information sources.
3

15

9

Roll out of mandatory training for all staff.
Data Protection Officer (DPO) provides
guidance to college.

Faculty and Curriculum plans
under development, which will
inform income generation
objectives.

12

New opportunities continue to
be identified and secured
which has resulted in income
target remaining on track. In
light of a major contract being
extended the risk has been
reduced.

Comprehensive tracking and control
measures.

5

Further actions planned

Previous Score

VPF&CS

2

12 month campaign plan in place.

Link to strategic goals:

There is the risk of a significant GDPR
breach due to non-compliance with
regulation resulting in a significant financial
penalty.

3

Weekly meetings taking place with West
Lothian Council.

• Support economic recovery and
growth
• Lead with vision and empathy
3.5
Finance &
General
Purposes
Committee

East Central Scotland Collaboration in place.

Score

9-15

POST MITIGATION EVALUATION
Likelihood

16

Controls/Mitigation Actions

Impact

4

Tolerance

VPL&A &
VPP&I

There is a risk that the college fails to
secure alternative income streams due to
economic challenges and poor horizon
scanning resulting in a loss of income
and/or investment opportunity for the
college.

Score

4

3 Financial

3.4
Finance &
General
Purposes
Committee

TREATMENT
Likelihood

Risks

Impact

Committees

4

3

12

12

GDPR breach reporting will be
included in future Governance
Committees.

Inspire and enable success for all
Lead with vision and empathy

Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk

Risk Numbers & Board

POTENTIAL CONTRIBUTING FACTORS

Link to strategic goals:
• Inspire and enable success for all
• Lead with vision and empathy

4.2
Finance &
General
Purposes
Committee

There is the risk of an inflexible
organisational structure due to national
bargaining restrictions resulting in an
unaffordable staffing structure and limited
student experience.

VPF&CS

Link to strategic goals:
• Inspire and enable success for all
• Support economic recovery and
growth
• Lead with vision and empathy

4.3
Finance &
General
Purposes
Committee

There is the risk of a breakdown in
relationship with the local JNCCs due to
ineffective engagement resulting in local
disputes and/or industrial action.

HoHR

Link to strategic goal:
• Lead with vision and empathy

6

Taking forward actions as a result of the staff
survey.

Previous Score

VPF&CS

12

Further actions planned

Score

3

POST MITIGATION EVALUATION
Likelihood

There is a risk of not engaging and
communicating effectively with staff
resulting in a demotivated workforce and a
failure to deliver high quality learning,
teaching and service delivery.

Controls/Mitigation Actions

Impact

4.1
Finance &
General
Purposes
Committee

Tolerance

4

4 HR & People Development

TREATMENT
Score

Likelihood

Risks

Impact

Committees

3

2

6

Staff pulse survey undertaken
May 2021

6

5

2

10

In light of the EIS-FELA
national dispute and
consultative ballot on
tutor/instructor/assessor roles
settled the likelihood has been
reduced from 3 to 2.

15

Principal’s drop-in session allow staff
concerns to be heard and acted upon.
Virtual staff conference and team meetings
give opportunity for concerns to be
addressed.
5

3

15

16-20

College has influence within the national
bargaining process.
Local engagement with unions to avoid
industrial action.

The risk is maintained as
significant because of the ongoing local dispute.
4

3

12

1-8

Regular engagement to promote partnership
and mitigate against any local disputes.

3

3

9

The likelihood of this risk
materialsing has increased
from 2 to 3 due to the local EIS
dispute
A series of meetings have
been arranged to reach a
resolution.
EIS has agreed to a temporary
suspension of the action short
of strike action

Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk

6

Risk Numbers & Board

POTENTIAL CONTRIBUTING FACTORS

Link to strategic goals:
• Inspire and enable success for all
• Lead with vision and empathy

1-8

Learning and Development (L&D) budget
which supports staff development.

3

2

6

Further actions planned

Staff development programmes run
throughout year.
Learning Continuity Group established to
support staff using on-line technology and
share good practice. Positive feedback from
staff and student surveys.

Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk

Previous Score

HoHR/HoIS
&DI

12

Score

3

POST MITIGATION EVALUATION
Likelihood

There is a risk that staff are not upskilled to
cope with new ways of working and digital
developments due to inadequate training
and resources resulting in a demotivated
workforce and a poor student experience.

Controls/Mitigation Actions

Impact

4.4
Finance &
General
Purposes
Committee

Tolerance

4

4 HR & People Development

TREATMENT
Score

Likelihood

Risks

Impact

Committees

6

Risk Numbers & Board

POTENTIAL CONTRIBUTING FACTORS

Link to strategic goal:
Inspire and enable success for all

Previous Score

VPF&CS

2

6

Planned reconfiguration and
refurbishment of the ground
floor of the Street Building to
be completed in summer 2021.

12

4

2

8

Given the age of building and
need to become more carbon
neutral sustainable heating
systems are being considered
to replace gas boilers.

8

3

2

6

Communication with local members of the
Scottish Parliament and Scottish Funding
Council to highlight need for additional
resources.
Working on updated estates plan for 20212026 to inform funding needs and estates
development.
5

3

15

1-8

Established planned preventative programme
in place and implemented annually.
Budget allocation to address planned and
reactive maintenance.

Link to strategic goal:
Inspire and enable success for all
There is a risk that the college fails to
complete capital projects within timescale
and budget due to poor project planning
and control resulting in cost overrun.

Score

5.3
Finance &
General
Purposes
Committee

Further actions planned

3

Expansion of the Construction & Engineering
Workshop completed April 2021

Inspire and enable success for all
Strengthen our communities
Lead with vision and empathy

There is the risk that the college fails to
maintain the building due to a lack of
resources resulting in a build-up of back
log maintenance.

Money set aside each year from estates grant
to continue programme of development.

POST MITIGATION EVALUATION
Likelihood

HoE

9-15

Link to strategic goals:
•
•
•

5.2
Finance &
General
Purposes
Committee

20

Controls/Mitigation Actions

Impact

4

Tolerance

VPF&CS

There is a risk that the estate is not
adequately reconfigured in line with the
college’s ambition for growth due to
insufficient resources resulting in the
college not meeting the needs of the
region.

Score

5

5 Estate

5.1
Finance &
General
Purposes
Committee

TREATMENT
Likelihood

Risks

Impact

Committees

4

3

12

1-8

Project team established with technical advice
from procurement.
Technical expertise externally recruited where
required.
Regular monitoring of budget and meetings
with contractors to identify any deviation from
plan and agree remedial action.

Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk

6

Risk Numbers & Board

POTENTIAL CONTRIBUTING FACTORS

Installation of a wide range of additional
network security protection to enhance
resilience against attack.
Currently in discussion with West Lothian
Council regarding an offsite backup solution.
Cyber Security E-Learning modules for staff
available on Moodle.
Cyber security internal audit was completed in
January 2021. No major risks were identified in
either the control design or control operations,
four grade 2 control design recommendations
were identified and dates set for their
completion.

5

2

10

Further actions planned

Previous Score

Enhanced security introduced to improve
defence against email exploits.

Score

1016

POST MITIGATION EVALUATION
Likelihood

Link to strategic goal:
Inspire and enable success for all

20

Controls/Mitigation Actions

Impact

4

Tolerance

HoIS&DI

There is a risk of a Cyber Security breach
due to an inadequate allocation of
investment in digital security and training,
resulting in insecure IT infrastructure and
lack of staff specialist expertise.

Score

5

6 Digital Infrastructure

6.1
Audit
Committee

TREATMENT
Likelihood

Risks

Impact

Committees

A cyber security internal audit
was completed in January
2021, whilst no major risks
were identified in either the
control design or control
operations, four grade 2
control design
recommendations were
identified.
Subject to the formal approval
of the 2021/22 college budget,
the current IT Security Project
Officer post will be made
permanent and an additional
permanent Network Officer will
be recruited. Both posts will
help enhance the underlying
resilience and security of the
IT infrastructure.
Since the March update one of
the four recommendations is
now complete. This combined
with the recent accreditation of
Cyber Essentials (CE) and
planning underway for the CE
plus by 31 July 2021 has
contributed to an overall risk
reduction.

Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk

15

Risk Numbers & Board

POTENTIAL CONTRIBUTING FACTORS

Learning Continuity Support Group established
to develop staff digital skills. The Learning and
Continuity Support team has bedded in well
and continues to support teaching staff and
students with access to a variety of learning
platforms and technologies.
External funding opportunities being identified
to supplement existing budgets.
New Moodle host appointed and latest version
implemented.
New equipment being piloted facilitated by
Learning and Teaching Innovation Fund.
A further 250 new student and staff lap tops
will start to be distributed late Feb/early March.

3

2

6

Further actions planned

Previous Score

Inspire and enable success for all
Lead with vision and empathy

Significant investment in new student and staff
lap tops.

Score

•
•

12

POST MITIGATION EVALUATION
Likelihood

Link to strategic goals:

16

Controls/Mitigation Actions

Impact

4

Tolerance

VPP&I

There is a risk of reduced student
retention, attainment or progression due to
insufficient investment in underlying digital
learning technologies or devices resulting
in a reduced classroom experience or
ability of students to undertake learning.

Score

4

6 Digital Infrastructure

6.2
Audit
Committee

TREATMENT
Likelihood

Risks

Impact

Committees

Significant investment in
additional resources has been
put in place with all current
student loan requests met for
the current session.

9

A full review of the college
audio visual and PC asset
registers has been concluded,
with initial resourcing plans
being worked up for 2021-22.
Prioritisation of assets for
renewal and the introduction of
new learning technologies to
support classroom and remote
learning will remain the central
focus.
SFC announced an indicative
funding allocation of £128k for
digital learning support for
2021-22, which will positively
impact on both staff and
learner experience.
Development and integration
of the MOODLE platform
continues and work to further
improve online services for
both staff and students is
progressing well for 2021-22.
On balance the risk rating has
been reduced as the impact of
these changes are felt by both
staff and students alike.

Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk

6.3
Audit
Committee
VPP&I

There is a risk that the college fails to
achieve efficiencies due to a failure to
integrate and streamline our information
systems resulting in reliance on manual
input, increased levels of duplication and
re-work and reduced ability to make
evidenced based decisions.
Link to strategic goals:
•
•

Inspire and enable success for all
Lead with vision and empathy

4

4

16

9-15

New department created– Information
Systems and Digital Infrastructure, to provide a
more streamlined support service.
The Systems Review Group reviewing projects
in the rolling 3 year Information Systems and
Digital Infrastructure roadmap.
Continued development of online services has
led to greater efficiencies with more projects
underway and in planning.
Twenty two new potential projects have been
identified and are undergoing evaluation and
prioritisation.

3

2

6

The Information Systems and
Digital Infrastructure
department is on track to
deliver a range of information
management projects,
including online service
improvements for staff and
students, with these projects
being monitored via the
Systems Review Group.
Project leads have been
assigned to projects which
provides clarity on reporting
responsibilities. In addition a
new role of Information
Systems Officer has been
approved subject to formal
approval of the 2021/22
college budget which will
increase direct support to
these projects later in the year.
Online services for students
are being expanded, with
online booking, enrolment and
payment options being
introduced for workforce
development students during
2021/22.
A Business Process Review
has been completed around
the core functions of
curriculum planning, building
and timetabling, with new
online services being
developed to support planning
and timetabling for the
2022/23 cycle.
Taking these additional
mitigations into account, the
risk rating has been reduced,
as many of the projects are
underway, complete or
scheduled to come online in
the coming months.

Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk

9

6.4
Audit
Committee
HoIS&DI

There is a risk that the college’s business
continuity plan is sub-optimal due to a lack
of a fully comprehensive off-site IT back-up
facility resulting in the college not being
able to fully operate efficiently in the event
of a major incident.
Link to strategic goals:
•
•

Inspire and enable success for all
Lead with vision and empathy

5

4

20

1-8

IT shared services agreement with West
Lothian Council has been refreshed.
Critical support systems are backed-up offsite
at the Civic Centre.
Staff and students on one tenant means most
teaching can now be delivered online.
Business Continuity Planning/Disaster
Recovery internal audit was completed. No
major risks were identified in either the control
design or control operation.
Recommendations should be implemented by
31 July 2021.
Proposal under discussion with West Lothian
Council for the provision of both cloud and
offsite backups being provided at the Whitehill
site by the end of July 2021.

4

3

12

A Business Continuity
Planning/Disaster Recovery
internal audit was completed in
January 2021, whilst no major
risks were identified in either
the control design or control
operation, the
recommendations of the full
report are not likely to be
undertaken before 31 July
2021.
Discussions with West Lothian
Council have continued with
planning underway to locate
the College offsite backup
solution at the Whitehill site by
the end of July 2021.
An update to the corporate
Business Continuity Plan was
completed in March 2021,
including the Information
Systems and Digital
Infrastructure plan.
Recovery point objectives
(RPO’s) and Recovery Time
Objectives (RTO’s) have been
defined for Information
Systems and Digital
Infrastructure services and are
under review in other support
and teaching areas.
Taking these additional
mitigations into account, the
risk rating has been reduced,
as many of the projects are
underway, complete or
scheduled to come online in
the coming months.

Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk

16

Appendix 1 - Risk Tolerance Matrix

Access – More
Equal Society

Responding to
the Economy

Student Success

Routine

Minor

Significant

Major

Catastrophic

1

2

3

4

5

- Majority of access targets met with only
one or two exceptions.

-Recruitment from the most deprived
postcodes has reduced slightly.

- Overall stakeholders, communities,
schools and universities engaged with
college.

- Number of students getting advanced
standing to University declines.

- One subject area not delivering but
credit target/budget delivered.
- Overall schools and appropriate
stakeholders are engaged.

- Isolated cases of poor learner retention
and attainment.

- Commercial targets achieved overall
albeit individual contract variance in
performance.
Innovation and
Enterprise

- Apprenticeship expansion within 10% of
target.
- Key account management in the main
successful.

Financial and
organisation
Sustainability

- One instance <£50k or a number of
instances where the cumulative value is
<£50k.

- Recruitment across a number of equality
measures is below target.
- Stakeholder engagement with communities,
stakeholders, schools and universities is not
effective in supporting targets.
- College overall activity target being impacted on.

- Failure to deliver on equalities targets
- Insufficient progress made with equality
leaving the college open to challenge and
targets, resulting in reduced activity target
significant reputational damage.
and clawback of funds for specific initiatives.
- Claw back of funds and inability to
- Poor stakeholder relations and reputational
access any related initiatives or future
damage.
projects.

- >25 % of credit target/budget not achieved
- Up to 10% of credit target/budget not achieved due due to supply and demand mismatch.
- One Centre/ Department not delivering but to supply and demand. mismatch or lack of
- Major shortfall in recruiting to vocational
credit target/budget delivered.
engagement with key partners.
pathway programmes.
- Schools and Stakeholders fairly engaged.
- Some schools and stakeholder dissatisfaction
with the college.
- Majority of schools and stakeholders
dissatisfied with the college.
- Less than sector average in FE and HE full time
- Majority of Centres with poor learner
success indicators.
- Under sector average for attainment in one
retention, attainment and negative
PI success category.
- Downward trend in FE and HE full time success
destinations.
indicators.
- Positive feedback from Education Scotland
- Activity target shortfall and funds clawback
Progress Review
- Increasing negative destinations and activity
indicated.
targets under threat.
- Few instances of quality targets not being
- Education Scotland progress review
met.
- Education Scotland progress review
unsatisfactory.
unsatisfactory.

- Shortfall in commercial targets but ability
to make up for this across college.
- Apprenticeship expansion within 20% of
target.

£50k-£99k.

- Shortfall in commercial targets and reduction in
college surplus forecast.

- Major shortfall in commercial surplus
resulting in more significant interventions.

- Apprenticeship numbers static.

- Reductions in Apprenticeship places.

- Business engagement weak.

- Business and Employer dissatisfaction.

£100k- £299k.

£300k - £499k.

- Major shortfall in recruitment and
retention leading to clawback of funds or
activity.
- Major reputational damage arising from
poor performance.

- High negative learner destinations with
major funds clawback and activity targets
significantly under achieved.
- Education Scotland/Scottish Funding
Council intervention.

- Commercial surplus significantly
reduced and major impact on college core
operations.
- Withdrawal of Apprenticeship contract.
- Business and employer complaints.

>£500k.

Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk

Action: To Discuss

West Lothian College

Agenda Item 10 (ii)
Paper 7
29 June 2021

Board of Governors
BOARD EFFECTIVENESS SELF EVALUATION
The college is required to complete an annual review of Board effectiveness.
This is completed as a self-assessment with input from all of the Board
members.
The self-assessment is externally validated and summarised in the attached
report. All the agreed recommendations have been included in the Board
Development Plan and will be tracked to completion.
Action
The committee is asked to discuss the report.

Lesley Aitkenhead
Board Governance Advisor
29 June 2021

BOG/290621/iShare

West Lothian College
External Validation of Board SelfAssessment 2020/21
March 2021

Introduction
The Code of Good Governance for Scotland’s Colleges (“the Code”) sets out the principles of good governance
expected from colleges. Observation of the Code is a requirement for all colleges who receive funding from the
Scottish Funding Council (SFC).
Under the Code, colleges are required to conduct periodic externally-validated reviews of the effectiveness of
the Board. SFC produced guidance setting out the expectations and suggested methodologies for undertaking
such a review.

Scope
We were commissioned by West Lothian College (“the College”) to undertake an externally-facilitated review of
its Board effectiveness, against agreed aspects of the Code. Our approach takes full cognisance of and
complies with SFC’s guidance.

Our approach
Our approach to delivering our work was as follows:
•

Initial planning communication primarily via the Vice Principal – Finance & Corporate Services and
including input from the Chair, Principal and senior management to agree the approach to our review
and the focus of our activity. This agreed to look at specific areas in more detail, rather than a broader
review in less depth. This resulted in focus on the areas perceived as most useful to the College.

•

Desk-based validation and review of the Board’s self-assessment exercise, verifying the Board’s selfassessment report to a range of supporting documentation.

•

Surveying all Board Members to ascertain their views and perceptions.

•

One to one interviews with over half of the Board, including the Chair, Audit Committee Chair, staff and
student representatives, the Principal and other Members.

•

Observing the December 2020 Board meeting.

•

Discussing our work with Board Members during the Board meeting in March 2021.

Acknowledgements
We would like to thank all Board Members and staff consulted during this review for their assistance and cooperation.
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SFC, the Code and Good Governance
Governance is fundamental to give direction, structure and robust control as organisations pursue agreed
strategic and operational objectives. Effective governance leads to effective, focussed and coordinated activity
that helps to support long-term success.
The Code outlines that the “overarching purpose of good governance for Scotland’s Colleges is to:
•

Lead the college and set its strategic direction and values;

•

Ensure effective management and financial controls to support the student experience within a
framework of public accountability and transparency; and

•

Deliver high quality of learning and outcomes.”

The Code was developed collaboratively, with representatives including from the SFC, colleges, teaching staff
and students. The Code states that it “has been written in a way that is mandatory and anticipates
compliance”. It defines five dimensions good governance within colleges, as follows:
•

Leadership and strategy

•

Quality of student experience

•

Accountability

•

Effectiveness

•

Relationships and collaboration.

Compliance with “the spirit of the Code”
SFC-funded colleges must comply with the Code as a condition of grant funding, including “the spirit of the
Code”.1 This requirement means accountability covers both the code wording as expressed, as well as the
underlying ethos and principles. In effect, this means colleges should act in a way perceived as being in
keeping with the Code, even where some aspects may have limited or no overt guidance.
Azets has strong and long-standing credentials in FE and wider public sector governance best practice. The
principles-based approach to the FE Code requires sound professional judgement and we are always available
to act as a trusted advisor to support our clients in this area.

1

Code of Good Governance for Scotland’s Colleges
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Conclusion and recommendations
Overall position
West Lothian College displays a high degree of Board effectiveness in the areas subject to review.
This is reflected in the College’s own self-assessment and in the validation and testing we have
performed.
In both documented process and at a practical level, the Board and its Members appear to work
collectively and with a unified approach to pursue strategic objectives. There is strong evidence of
learners being at the centre of activities, along with a clear and demonstrable commitment to
collaboration and engagement with wider stakeholders.

The College’s Board effectiveness self-assessment shows a good level of self-awareness. It also identifies
actions arising through which the Board can continuously develop, alongside the established Board
Development Plan. This approach supports ongoing improvement.
The recommendations arising from our external validation reflect continuous improvement opportunities and not
significant or fundamental problems with existing arrangements. They underpin our conclusion that the West
Lothian College Board is effective and is committed to ongoing development.

Wider dimension issues
There are also some areas arising from our work which raise relevant Board issues, but which are not under
the College’s direct control. In particular, the increasingly national approach to dealing with certain issues
(such as national bargaining and related workforce matters) was repeatedly referred to across this review and
these matters are clearly towards the fore of thinking amongst a range of WLC members and management.
These are issues which will have some impact on the College at an individual level, but which cannot be
resolved fully and independently by the College alone. We have obtained evidence that the College is taking a
proactive and engaged approach to tackling these issues as far as possible, both locally and through wider
engagement. Such matters remain worthy of further consideration at a national level, via ongoing partnerships
with a range of stakeholders.

Good practice highlights
Within a broad range of areas of positive elements, some notably good practice within West Lothian College
includes:
•

Good and committed individuals coming together with a range of skills and experiences to work
collaboratively in pursuit of strategic goals.

•

Professional and cooperative relationships between management and members, with shared vision
and what appears to be a good balance between collective effort and robust scrutiny & challenge.

•

Positive observations from our attendance at meetings as part of this review, in relation to process,
structure, planning and in-meeting challenge and interaction.
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•

The Board and Committees have retained the vast majority of aspects for the governance framework
throughout the impact of Covid-19 – albeit in a virtual environment - with a continuation of many of the
checks & balances inherent to the framework. Other bodies have not always maintained such an
approach and have made trade-offs across the last year. This even extends to virtual visits to
departments and areas as part of efforts to reach out to those across the College.

•

The Board and Committees have a clear and direct input to the Regional Outcome Agreement (ROA)
and College strategic goals, both in setting/scrutinising at drafting stage and in challenging related
performance over the period.

•

Appreciation of and commitment to seeing learners beyond academic achievements and outcomes,
with a wider appreciation of achieving positive outcomes in the likes of personal, social and soft-skills
developments.

•

A strong commitment and demonstrable success in pursuit of effective partnership working.

•

Prioritising student experience and student views within the governance framework, including at Board
level.

•

Particular praise being shared across those engaged with as part of this work on the Principal’s role in
driving good governance and linking the work of the Board and Committees to the delivery activities of
the College as a whole.

•

Developments in relation to the risk management framework, both from periodic review and continuous
improvement activities and Member engagement with risk management, risk appetite and supporting
the effectiveness of the process.

Recommendations
The recommendations and areas for potential improvement within West Lothian College arising from our review
are summarised as:
•

We endorse efforts to reflect on the make-up of the Board, and in particular actions previously taken in
relation to gender representation. Going forward, we encourage more proactive pursuit and early
engagement externally with the aim of resulting in more diverse representation such as in those from
an ethnic minority background.

•

The Board Action Plan is a positive development tool, but we encourage all actions therein to be
framed in as SMART (specific, measurable, achievable, realistic and timely) terms as possible.

•

Risk management processes are going through review and revisal, including to respective roles and
responsibilities. We encourage the College to review these after an initial “bedding in” period and
ensure the risk policy and strategy fully reflects the forward process thereafter.

•

Since the departure of the previous Board Secretary, the College has had this position as a dual role
held by the Vice Principal for Finance & Corporate Services. This approach was repeatedly raised by
those we engaged with during the review and we endorse recent developments (based on subsequent
Board evaluation and the benefits and challenges) to separate these roles back to separate
appointments. We encourage moving back to this model as soon as is practical, and suggest the
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College considers describing these developments in the narrative of the annual accounts for
information/transparency.
•

After some previous deliberation over the Committee Chair appointments process, this has been
worked through and a process agreed. There is potential to develop this further (such as Committee
Chair succession planning and related Committee Member appointments/shadowing options) to
support continuity and skills development.

•

Although only a relative minority, several Members we spoke to made observations to the effect that
one-to-one reviews with the Board Chair do happen and have value, but they tend to be somewhat
“point in time” and may benefit from being more prominent and actions more prioritised/pursued. Given
how these are recorded and actions taken forward, we do not have definitive evidence beyond
representations made, but this could be reflected on and taken forward as part of the onward one-toone process. This will help ensure mutual expectations are clear and any support needs are clarified.
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Main findings and outcomes
In this section we have summarised the review findings, detailed some of the areas of good practice identified
within West Lothian College, and have set out continuous improvement opportunities. This is structured to
reflect each of the five principles of good governance as defined in the Code. It is worth noting that this is not a
complete list of all activities being delivered by the College across these five principles, but reflects the areas of
focus agreed as part of scoping this review.

Leadership and strategy
Good Governance Criteria:
•

The board must develop and articulate a clear vision. This should be a formally agreed
statement of its aims and desired outcomes, used as the basis for its overall strategy and
planning processes.

•

The board is responsible for overseeing the negotiation of its outcome agreement with SFC and
make best use of available funding, consistent with national strategy (with) effective
engagement with all relevant stakeholders. It should monitor performance in achieving the
agreed outcomes.

•

The board must exercise its functions with a view to improving economic, cultural and social
wellbeing, with due regard to social and economic needs and social inclusion.

The ROA sets out the College’s vision, aims, priority outcomes and outputs. The ROA is further supported by a
suite of college strategies. These set out the longer-term objectives of the College. An updated, interim
Outcome Agreement 2020-23 was agreed by the Board of Governors in March 2020, followed by a further
updated and amended version in early 2021 per SFC requirement.
We confirmed the College’s self-assessment assertion that “the Board meeting in September 2020 discussed
and agreed a refreshed vision for a highly skilled, enterprising and resilient workforce that would be achieved
through four new strategic goals”. This sits alongside regular Board strategy sessions (eg July 2020 and
February 2021). The four new strategic goals are:
•

inspiring and enabling success for all

•

supporting economic recovery and growth

•

strengthening our communities

•

leading with vision and empathy

The Board is actively involved in determining the vision and direction of the College and agreement of the
College’s ROA, along with regular review and approval of supporting strategies and related goals. We have
validated the College’s self-assessment through evidence of engagement with stakeholders in developing the
outcomes agreement, reflected in the self-assessment itself as “the Principal presenting to Community
Planning Partnership Board, meeting with the Voluntary Sector Gateway West Lothian, focus group discussions
with staff, engagement with the Student Association, discussions with employers, industry bodies, senior
managers in West Lothian Council’s education and economic development departments, and Developing the
azets.co.uk

Young Workshop (DYW) regional group”. Engagement has been complemented by two large curriculum
planning events (October and February), along with a clear commitment to balancing social, economic,
performance and cultural dimensions to the Board’s and the College’s work.
Self-assessment views were well reflected in the feedback we received through our Board Member survey and
reinforced in the 1-to-1 interviews (held with a majority range of Members). There is also regular reporting on
progress, achievements and impacts.
We were able to obtain and we reviewed a range of evidence (representations, written documentation, sample
testing/detailed verification) to support the College’s positive self-assessment. This shows a context in which
the Board has clear involvement and input in evaluation and setting the overall strategy and goals, along with a
culture of scrutiny and challenge. Senior management and college staff are still given reasonable scope to
develop and deploy the ROA and strategy in practice, with the Principal strongly advocating for this across her
team and wider staff cohort.
We develop and articulate a clear vision, a formally agreed
statement of its aims and desired outcomes. This is used as the
basis for its overall strategy and planning processes.
12
10
8
6
4
2
0
Strongly Agree

Agree

Disagree

Strongly Disagree

We oversee the outcome agreement and make best use of
available funding, consistent with national strategy and effective
engagement with all relevant stakeholders. We monitor
performance in achieving the agreed outcomes.
10
8
6
4
2
0
Strongly Agree

Agree

Disagree

Strongly Disagree

The Board and its committees are supported by detailed Terms of References (ToRs). These document
respective roles and responsibilities. Each committee Chair provides an oral update of committee
business/performance and reports the minutes of every committee meeting to the following Board meeting.
This ensures that Board Members are kept abreast of key issues and actions, as well as ensuring Members
have the ability to question or provide comments on any matters considered by the various committees.
The College has multiple platforms through which it monitors and measures its performance. These include
(but are not limited to) the ROA, strategic objectives, student attainment levels, and student survey results.
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Performance reporting responsibilities are captured within Board and Committee ToRs; for example,
performance in relation to learning and teaching is monitored through the work of the Learning and Teaching
Committee. Key issues and areas for noting are then reported back to the Board. Our testing confirmed that
ROA objectives are aligned with corporate strategic objectives and performance monitoring information is being
provided to the Board and its committees as required by their ToR.
We exercise our functions with a view to improving economic,
cultural and social wellbeing, with due regard to social and
economic needs and social inclusion.
12
10
8
6
4
2
0
Strongly Agree

Agree

Disagree

Strongly Disagree

We have been able to verify a range of socio-economic development activities, with the College’s selfasessment citing areas such as (i) Partnership work with the Winchburgh development project, Morrison
Construction, Sky, Catalent, West Lothian Council’s early years team re workforce requirements, (ii)
Engagement with the third sector organisations and the Voluntary Sector Gateway West Lothian, (iii)
partnership work with social enterprises such as the Larder, the Brock, and Neil’s Hugs and collaboration with
West Lothian Council’s inclusion teams. This dimension has come through ROA and strategy work, and the
Board and Committees have shown repeated interested in how these range of factors are considered and
monitored across their work.
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Quality of student experience
Good Governance Criteria:
•

The board must consider the outcome of student surveys and other student engagements, and
monitor action plans that could impact on the quality of the student experience.

•

The board must seek to secure coherent provision for students, aware of external local,
national and international bodies and their impact on the quality of the student experience
(including community planning partners, employers, skills development and enterprise
agencies and employer bodies). The board must seek to foster good relationships and work in
partnership to enhance the student experience, including employability.

The quality of the student experience continues to come across as being central to the work of West Lothian
College. Learner impact is regularly considered across a range of business discussed by the Board and
Committees.
The Learning and Teaching Committee (L&T Committee) is a crucial forum for reviewing student development
and activity, and it has a clear role in relation to the ROA, with strong evidence of putting the learner at the
centre of its agenda.
The Students’ Association has been increasingly promoted and resourced to drive student involvement and
support, with a clear role to represent student views. It has a President/Vice-President led structure, supported
by a range of mechanisms including a system of class representatives.
With the Student President and Vice-President as Members of the Board, they provide an update to every
Board (and relevant committee) meeting and are routinely invited to provide comments or insights on papers
and issues being considered. We ensured their views were included in this review, and the findings reinforced
the positive nature of student involvement with the work of the Board, and indeed the wider college
management team.
The Board’s view that the student voice is core to the decisions it makes is reinforced through our survey of
Board Members and the 1-to-1 interviews. The Board incorporates the Students’ Association Report within the
core business section of its meetings, alongside the Chair and Principal’s report. This is seen as both a
practical way to obtain important information and as symbolic of the status of the Students’ Association/learner
perspective to the Board’s work.
The Board Member local induction programme includes a briefing session with the Students’ Association. This
ensures newly-appointed Board Members engage directly and hear from student representatives as part of
their induction. Board and Committee sessions have also included virtual and/or student-focussed activities,
such as the Audit Committee having an on-site visit to the Students’ Association pre-lockdown.
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We consider the outcome of student surveys and other student
engagements, and monitor action plans that could impact on the
quality of the student experience
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We seek to secure coherent provision for students, aware of
external local, national and international bodies and their impact
on the quality of the student experience
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Some key dimensions supporting the largely positive assessment (as reflected in and quoted from the
College’s self-assessment, and confirmed per our external validation) include:
•

SPARKLE student evaluation surveys (and actions) are presented to the L&T and Finance and General
Purposes Committees. Over 800 students completed this in late 2020 (an increase of 218 on the
previous year). Overall results were deemed very positive, with students adapting well to blended
learning and feeling supported by staff. Actions arising were addressed between December 2020 and
January 2021 by Directors, Heads of Service, Learning and Skills Managers and Managers
(coordinated by the Student Association and monitored by the Vice Principal for Learning and
Attainment). The Board is fully informed of these activities.

•

Student Association President and Vice President update the Board and take part in committees as
well as full Board meetings.

•

Student Association present a report to L&T Committee and Board, including commentary on the
student experience, support provided to students, and Student Association activities.

•

Student support reports produced by Head of Quality, Student Support & Learning Resources are
considered by each L&T Committee.

Students can also feedback any issues or grievances via the complaints process. The College has an up-todate, approved Complaints Policy and procedure which takes cognisance of the requirements of good practice
external guidance.
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The student experience has also been enhanced by partnership. We have been able to verify from across the
College’s self-assessment in this area, including::
•

SFC, Skills Development Scotland, a range of industry representatives, and local authority attendance
across recent Board Strategy Days.

•

Curriculum Planning workshops drawing a wide range of internal and external stakeholders (including
Board members).

•

The Principal’s weekly email emphasises partnership activity. As per the College’s self-assessment,
we have verified this “updates on staff and student involvement in regional and national groups and
initiatives, and how partners enhance the student experience and progression”. Board members are
included in the distribution for this update.

WLC’s self-assessment views were well reflected in the feedback we received through our Board Member
survey and reinforced in the 1-to-1 interviews (held with a majority range of Members). We were able to obtain
and we reviewed a range of evidence (representations, written documentation, sample testing/detailed
verification) to support the College’s positive self-assessment.
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Accountability
Good Governance Criteria:
•

The board must ensure every board committee has a specified member of the management
team to provide objective, specialist advice to support it to discharge its remit.

•

The board must set the risk appetite of the body and ensure there is an appropriate and clearly
communicated balance between risk and opportunity.

•

The board must ensure that sound risk management and internal control systems are in place
and maintained. It must ensure there is a formal on-going process for identifying, reporting,
evaluating and managing the body’s significant risks and review the effectiveness of risk
management, business continuity planning and internal control systems.

•

The college board promotes positive employee relations and effective partnership between
recognised trade unions and management.

As noted above, the Board regularly monitors the College’s performance against its ROA. Each committee
Chair provides an oral update of committee business/performance and reports the minutes of every committee
meeting to the following Board meeting. This approach helps support constructive dialogue and
communication between the Board and its Committees. The Board and its Committees are served robustly and
consistently by the management team, under an agreed framework and aligned to senior leadership
responsibilities. Our testing, survey outcomes and 1-to-1 interviews reported this as working well in practice.
Interview feedback suggested the culture and interpersonal relationships are particularly key to making this
work well, with professional, engaged yet suitably independent and challenging respective positions.
Every board committee has a specified member of the
management team to provide objective, specialist advice to
support it to discharge its remit
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Agree

Disagree

Strongly Disagree

Members have the opportunity to review the quality of management information provided to them at the end of
each meeting and during the annual self-evaluation process. Members have confirmed that any feedback
creating actions that need support by management are addressed promptly and professionally.
The Board and its Committees are required to undertake annual self-evaluations to identify good practice and
potential areas for improvement within the structure and format of the committees and its meetings. Consistent
with previous findings, Members have reported being provided with appropriate opportunities to contribute
effectively at meetings and also feeling empowered to ask questions and challenge information provided to
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them that is not clear or understood. Members strongly feel they work together as a collective to achieve a
common purpose which has had a positive impact on Member participation at meetings.
Risk management supports a shared understanding of key areas of challenge and the need for effective
decision making. The College’s policies set out a comprehensive risk management framework. The Risk
Policy states that the Board of Governors should set the tone and influence the culture of risk management
within the College, including by establishing the College’s risk appetite. Until early 2021, the Audit Committee
had been delegated responsibility for the ongoing monitoring of the College’s risk register and for playing a key
role in scrutinising the strategic risk register. The Audit Committee Chair would regularly provide the Board with
a Strategic Risk Register update, ensuring oversight and scrutiny at the most senior levels. These
arrangements have since been updated, so that the Board will take more of a direct lead rather than the Audit
Committee in assessing the overall approach to managing risk and deploying the Risk Policy, with Committees
then more free to “deep dive” challenge the risks aligned to them and their remits.
Specific dimensions to support positive practice identified by the College’s self-assessment and which we have
verified (and indeed to an extent supported) include:
•

An annual board risk workshop focuses on the Board evaluating and agreeing significant risks and the
appetite for risk is set. This assists the College Leadership Team in managing the tolerance for risk
and risk management across the relevant risk dimensions.

•

A risk workshop has also been undertaken with the College Leadership Team, to support shared and
embedded practice in relation to risk management and help inform discussion and monitoring by
leaderships of strategic risks throughout the year.
The Board sets the risk appetite and ensures appropriate and
clearly communicated balance between risk and opportunity
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The Board ensures that sound risk management and internal
control systems are in place and maintained. There is a formal
on-going process for identifying, reporting, evaluating and
managing the body’s significant risks
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Other positive aspects in terms of accountability include the Board appointing a Senior Independent Member
with a specific remit to act as a “check and balance” within the governance framework, a wide suite of
documentation available on the College’s website covering governance, performance, scrutiny outcomes and
financial information, and clear evidence in place of the Audit Committee and Board are receiving regular
reports and assurances on risk developments/evolution and internal controls.
We promote positive employee relations and effective
partnership between recognised trade unions and management
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The self-assessment, survey and interviews all indicate a generally positive approach to employee and related
engagement. There are a range of formal and semi-formal engagement activities, including staff surveys,
regular publications/communications, and periodic “drop in” style forums. However, this in an area not under
the College’s direct and full control; national bargaining and related workforce matters was repeatedly referred
to across this review. Whilst these matters are clearly towards the fore of thinking amongst a range of WLC
members and management, there remain some issues across the FE sector.
We have obtained evidence that the College is taking a proactive and engaged approach to tackling these
issues as far as possible, both locally and through wider engagement. Both the Principal and Chair are
engaged directly in national negotiations.
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Effectiveness
Good Governance Criteria:
•

The board and its committees must have the appropriate balance of skills, experience,
independence and knowledge of the body to enable them to discharge their respective duties
and responsibilities effectively.

•

The principal, as a board member, shares responsibility for good governance. The principal
enables good governance through supporting effective communication and interaction between
the body and the rest of the college.

•

The chair ensures new board members receive a formal induction, tailored to need. The board
secretary should support the chair in the provision of relevant induction for new board
members.

•

The board must ensure that new committee members receive a committee induction and have
their specific training needs assessed and met.

West Lothian College continues to work with a strong Board, both by design and taking cognisance of the
current Membership. The mix of new and extant Members has provided consistency and continuity alongside
some fresh approach and challenge.
There is an established skills matrix for the Board and a clear understanding of the need to ensure a balanced
and rounded Membership to allow it to function efficiently and effectively. This draws on public, private and
third sector expertise, alongside representation by the Principal, staff Members and students.
The College recently undertook a recruitment exercise to appoint new Board Members. The College targeted
Members whose skills and experience would supplement the existing skills mix of Members, as well as
ensuring sufficient skills and expertise going forward. The skills and experience of the Board is reviewed by the
Nominations Committee on at least an annual basis.
Board Members believe the Board has the appropriate skill, experience, independence and knowledge to be
effective. In 1-to-1 interviews and in our wider review work, we noted that the College has made good in-roads
in terms of gender balance representation but has struggled to secure appointments to better reflect diversity of
ethnicities represented.
Where there are identified skills gaps or potential to further support a level of existing skills, this has been
identified and taken forward by the Board. Co-opting of Members has been pursued in the last few periods to
optimise the situation in practice.
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The Board and its committees have appropriate balance of skills,
experience, independence and knowledge to discharge
respective duties and responsibilities effectively
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The Principal, as a board member, shares responsibility for good
governance. The principal enables good governance through
supporting effective communication and interaction between the
body and the rest of the college
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The Principal’s role in driving good governance and linking the work of the Board and Committees to the
delivery activities of the College as a whole received particular praise. This was in evidence in the survey
responses and the individual interviews; in the case of the latter, a range of respondents including those with
the most day to day involvement with the College’s operations shared positive observations on both the
professional and interpersonal dimensions of the Principal’s efforts in this area. This was reinforced by wider
review of communications and updates and the Principal’s reporting to the Board.
The College has also developed a comprehensive induction programme for new Board Members, integrated
with formal induction training provided by the College Development Network. The programme is tailored to suit
the specific needs of new Members. An induction timetable is developed for new Members and they have the
opportunity to meet with the Board Secretary and/or Chair to review the training programme and identify any
further training or development needs. Survey feedback indicates positive views amongst Board Members of
the induction and ongoing training they receive. The 1-to-1 interviews reinforced this view, with Members
stating that they felt comfortable and able to seek further support if required. The disagree comment (in the
graph below) related to one response suggesting the “Committee induction should be strengthened”, given that
more emphasis was perceived as being placed on Board-level induction and that more could be done when a
Member joins a particular Committee.

azets.co.uk

New committee members receive a committee induction and
have their specific training needs assessed and met
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Agree
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Relationship and collaboration
Good Governance Criteria:
•

The board must ensure effective partnership working with local and national bodies including
businesses, public and third sector organisations to develop commonly agreed priorities
following the principles of effective collaborative working.

•

The board must encourage and support effective partnership working and collaboration within
and across regions to address local needs and meet national priorities and specialisms.

The College has identified a range of elements supporting strong practices in this area. We have been able to
confirm a broad range of partnership working initiatives are in place and further opportunities continue to be
explored.
In June 2020, the Principals of Edinburgh, Fife, Forth Valley and West Lothian Colleges “formed a four-college
collaboration to develop a multi-region response to economic recovery in East Central Scotland”. This led to
the “creation of a suite of strategic initiatives that were discussed and agreed with the Chief Executives of the
SFC and SDS. The Scottish Government agreed to fund two of these initiatives at a national level through the
Young Person’s Guarantee Funding” (as per the College’s self-assessment).
Other verified examples of partnership working (with Board and Committee oversight and encouragement) are
set out in the bullet points below, as highlighted in the Board’s self-assessment:
•

Cross-college working as part of the Edinburgh and South East Scotland City Regional Deal (through
the Data Driven Innovation Gateway project), to develop a suite of courses that enhance the digital
skills of groups including those furthest away from education and employment, women returners, and
those seeking reskilling.

•

In partnership with West Lothian Council, maximising additional Flexible Workforce Development Fund
funding for small and medium-sized businesses. The council’s matched funding has provided a further
£150,000. The College has been engaging with the Federation for Small Businesses and the Chamber
of Commerce to raise awareness of this funding.

•

Delivery of the BA Business and Management degree in partnership with Edinburgh Napier University.

•

Working in partnership with Heriot-Watt University, Scottish Enterprise and a range of companies to bid
for the establishment of a Centre for Regulated Bio-Manufacture..

The College has shown evidence of strong commitment to partnership and collaborative working, at both
Board/Committee and management levels. A range of engagement with employers and employer groups, local
authorities, community groups, unions, HE/FE partners and student representatives was verified as part of our
work. A key member of the Community Planning Partnerships, this offers the College an established forum to
work collaboratively and strategically with other bodies to deliver effective outcomes. There continues to be
close working relationship between the College and the local authority, which is a critical partnership for the
College’s success.
Discussion, updates and reviews of outcomes are regular items on Board and Committee agendas and at
development session discussions. Monitoring of partnership working performance includes through monitoring
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ROA performance, and reviewing and scrutinising the Principal’s Report which incorporates regular detail on
partnership working.
We ensure effective partnership working with local and national
bodies including businesses, public and third sector
organisations
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We encourage and support effective partnership working and
collaboration within and across regions to address local needs
and meet national priorities and specialisms
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Strongly Disagree

Our survey outcomes indicate that Board Members believe the College is using its partnerships to develop and
improve collaborative working. Coupled with our range of testing and validation of the self assessment, along
with review of other available evidence, we can back up the College’s positive assessment outcomes.
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Board of Governors
BOARD DEVELOPMENT PLAN
Purpose
This paper presents a summary of the Board Development Plan for discussion.
Board Development - Design
The external validation of the Board Effectiveness Self-Assessment for 2020-21 confirmed
that the Board’s approach to development was effective, but highlighted the need to update
the planned actions to be more readily measured.
This paper sets out the updated plan and approach for future development, for discussion.
Board Development - Operation
It is the intention that Board Development will be managed with insight from a variety of
sources: on an individual basis, with specific development plans for each Board Member, to
ensure they have access to the skills and knowledge required to discharge their duties as
Board Members; and as a collective, which will seek to ensure the design and operation of the
overall Board Governance Structure, including the individual committees, remains fit for
purpose and operating effectively.
The annual Board Effectiveness Review will be one source of insight, but this annual review
will be supported by ongoing reviews of each committee, and feedback from committee
members, as well as insight from external stakeholders.
Board Development - Responsibility
It is the responsibility of every Board Member to raise any challenges or points of feedback
that will ensure the Board continues to operate effectively. However, it is the responsibility of
the Board Governance Advisor to provide advise and guidance on potential areas of
improvement.
Action
The Committee is asked to discuss the updated Board Development Plan noted in Appendix
1.
Lesley Aitkenhead
Board Governance Advisor
29 June 2021
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Appendix 1 – Board Development Plan – Open Actions
Source

Ref

Development
Plan

1.2

Development
Plan

Expected Outcome

Owner

Target Date

Status

We will agree a timetable of events that will enable Board Members to attend college
events, including staff conferences, webinars, where appropriate.

Students and Staff are better able to articulate the role of the Board and have increased
awareness of the Board Members. Board Members will feel a greater connection with the
college.

BGA

Ongoing

On Track

1.3

We will arrange for Board Members to meet staff teams in arranged 'Meet the Teams'
Sessions.

Board Members will demonstrate a greater knowledge of college activity, including
faculties and student experiences.

BGA

30-Jun-21

On Track

Development
Plan

1.4

Board Members will participate in a strategic session to assess the impact of emergency
circumstances on the student experience.

Strategic session is completed within agreed timeline and identifies any learning from
emergency circumanstances.

VPF&CS

30-Sep-21

On Track

Development
Plan

2.3

We will seek the Board's approval of a full review of strategic risk register, mitigation and Board Strategic Risk Register reviewed for 21/22 and reflects any new key risks facing
college.
impact, with input from staff and other key external stakeholders.

VPF&CS

31-Aug-21

On Track

Development
Plan

2.5

We will arrange a Strategic Session for Board Members covering the key points of the 5year estates strategy and buiness case that will to remain a discrete entity

VPF&CS

30-Jun-21

On Track

Board Strategy
Day - May

7.1

We will gain further insight into current Cyber Security Arrangements within the college,
including the possible use of the NCSC Cyber Toolkit. A meeting was held with the Board
Governance Advisor, Vice Principal, Performance & Improvement and the Head of
Greater insight on Cyber Security will help Board gain comfort on areas of cyber risk
Information Systems & Digital Infrastructure to agree how best to present information.
within college and role of Board in supporting the Cyber Security Strategy.
Further work is required to agree the level of information, and how this can be included in
Board Papers as KRI's, within the context of the Risk Register.

VP, P&I

30-Aug-21

On Track

Board Strategy
Day - May

7.3

We will create a revised Board & Committee Operating Schedule in conjunction with the
Vice Principal, Performance & Improvement, Principal and Chair.

BGA

30-Sep-21

On Track
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A Board Operating Schedule will help to confirm details of papers and attendees at
meetings for the calendar year, and give Board members an overview for the AY.
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Source

Ref

Expected Outcome

Owner

Target Date

Status

Board
Effectiveness Self
Evaluation

6.1

We will demonstrate more proactive pursuit and early engagement with the aim of
creating a more diverse representation on the Board, such as those from an ethnic
minority background.

Diversity of Board is inclusive in terms of protected charateristics and also in terms of how
it operates. This will be observed in terms of contribution to the committees and Boards
and feedback and comparison with benchmark data.

BGA

31-Aug-21

On Track

Board
Effectiveness Self
Evaluation

6.3

Recommendations on changes to the current risk management processes will be
We will implement revised risk management processes, including to respective roles and presented to the Principal by the BGA, for review and approval, and will be presented to
the Audit Committee for approval. Any recommendations are seeking to create a balance
responsibilities during 2021, with regular updates on progress provided to the Board.
between simplified process, and level of insight and challenge facing the college.

Prin

30-Sep-21

On Track

Board
Effectiveness Self
Evaluation

6.4

We will complete a post implementation review of Risk Management Practices to ensure All agreed and implemented changes to risk management processes will be assessed to
the risk policy and strategy fully reflects the forward process thereafter.
confirm exected outcomes.

Prin

30-Dec-21 Not Started

Board
Effectiveness Self
Evaluation

6.6

We will update the revised structure in the annual accounts for information &
transparency.

Annual accounts will reflect the revised structure.

Chair

01-Sep-21

On Track

Board
Effectiveness Self
Evaluation

6.7

We will further develop the Committee Chair appointment process, including succession
planning and shadowing options to support continuity and skills development.

A review of the current skills matrix will be conducted, ahead of any planned Board or
Committee requirement to ensure there is adequate coverage and a succession plan is in
place for Board Members.

Chair/BGA

30-Aug-21

On Track

Board
Effectiveness Self
Evaluation

6.8

A revised template has been put in place for completion as part of the annual Board
We will develop a more structured review process for Board Chair and Board Members to
Members annual review to improve consistency of process, and capture any points of
ensure there is a consistent understanding of agreed actions and develeopment areas.
feedback or actions on areas of development.

BGA

30-Jun-21

On Track

Board Members
Annual Review

8.1

We will identify opportunities for Board Members to gain additonal external insight in
Board Members who are new to role will benefit from gaining insight and perspective
terms of practices at other colleges, through information shared by the BGA or by agreeing from how other colleges governance processes operate, that will help them to gain
to attend committees or meet members of other Boards.
confidence on their role and areas of best practice.

BGA

30-Dec-21

On Track

Board Members
Annual Review

8.2

We will introduce a process of offering a 'mentor' for new Board & Committee Members
as someone to have more informal discussion on the role, as a point of contact.

New Board Members will have mentor in place as part of induction process, to help settle
into role.

BGA

30-Dec-21 Not Started

Board Members
Annual Review

8.3

We will introduce a process of offering a 'mentor' for new Board & Committee Members
as someone to have more informal discussion on the role, as a point of contact.

New Board Members will have mentor in place as part of induction process, to help settle
into role.

BGA

30-Sep-21 Not Started

Board Members
Annual Review

8.4

We will capture 'real life' experiences of being involved in a Board, to include as part of
Board Members experiences can be shared to raise awareness of role on Board to provide
the recruitment process, which may encourage a more diverse interest in Board vacancies. insight to a wider range of candidates.

BGA

30-Sep-21 Not Started
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Board of Governors
ANNUAL REVIEW OF GOVERNANCE STRUCTURE AND COMMITTEE REMITS
Purpose
This paper presents an overview view of the governance structure and responsibilities of the
committees, for review and approval by the Board.
Governance - Design
The external validation of the Board Effectiveness Self-Assessment for 2020-21 confirmed
that the Board displayed a high degree of effectiveness and no issues were identified in
relation to the design of the current committee structure and remit and clarity of
responsibilities.
This paper recommends retaining the existing Board Governance Structure and Committee
Remits, with some minor amends to Nominations Committee and Remuneration Committee
to align with the format of other Committees.
Governance - Operation
Although the external validation confirmed that the current committee governance structure is
operating effectively, with good levels of engagement, Board members are always looking for
ways to improve governance arrangements. This may result in future changes to the
committee remits to align with revised processes. These changes will be managed by the
Committee’s with a summary presented to the Board of any changes to remits.
A diagram has been included in Appendix 1, to show the overall governance structure.
Action
The committee is asked to:
•

•

approve the individual committee remits;
• Audit
• Learning & Teaching
• Finance & General Purpose
• Nominations
• Remuneration
note the governance summary in Appendix 1.

Lesley Aitkenhead
Board Governance Advisor
29 June 2021
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Audit Committee
TERMS OF REFERENCE
1. The Board has established an Audit Committee as a Committee of the Board to
support them in their responsibilities for issues of risk, control and governance and
associated assurance through a process of constructive challenge.
Membership
2. The members of the Audit Committee and its Chair are appointed by the Board
and will consist of Board members with no executive responsibility for the
management of the College. At least one member should have a background in
finance, accounting or auditing, but membership should not be drawn exclusively
from people with such a background.
3. There shall be not less than three members. The Chair of the Board must not be
a member of the Committee.
Reporting
4. The Audit Committee will formally report to the Board after each meeting. A copy
of the minutes of the meeting will be the basis of the report.
5. The Audit Committee will provide the Board with an Annual Report, timed to
support finalisation of the accounts and the governance statement, summarising
its conclusions from the work it has done during the year.
Responsibilities
6. The Audit Committee will advise the Board on:
a

the strategic processes for risk, control and governance and the governance
statement;

b

the accounting policies, the accounts, and the annual report of the college,
including the process for review of the accounts prior to submission for audit,
levels of error identified, and the letter of representation to the external
auditors;

c

the planned activity and results of both internal and external audit;

d

the adequacy of management response to issues identified by audit activity,
including external audit's management letter/report;
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e

the effectiveness of the internal control environment and of external audit;

f

assurances relating to the corporate governance requirements for the
organisation;

g

proposals for tendering for internal audit services or for purchase of non-audit
services from contractors who provide audit services; and

h

anti-fraud policies, whistle-blowing processes, and arrangements for special
investigations.

7. The Committee will review relevant reports from the SFC, Audit Scotland and other
organisations.
8. The Committee will ensure that the college has systems and procedures to
achieve value for money and is economical, efficient and effective in its use of
public funding – this may require identifying specific value for money studies.
9. The Committee will provide assurances to the Board that the College has in place
appropriate policies and procedures to promote and safeguard the health and
safety of staff, students and all stakeholders and satisfies current legislation.
10. The Audit Committee will also periodically review its own effectiveness and report
the results of that review to the Board.
Rights
11. The Audit Committee may:
a

co-opt additional members for a period not exceeding a year to provide
specialist skills, knowledge and experience; and

b

procure specialist ad-hoc advice at the expense of the organisation, subject
to budgets agreed by the Board.

Access
12. Internal Auditors and External Auditors will have free and confidential access to
the Chair of the Audit Committee.
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Meetings
13. The procedures for meetings are:
a

the Audit Committee will meet at least four times a year. The Chair of the Audit
Committee may convene additional meetings, as he/she deems necessary;

b

A quorum shall be one half of the members entitled to vote upon the question
before the meeting;

c

Audit Committee meetings will normally be attended by the Principal, a
representative of Internal Audit, Vice Principal, Finance & Corporate Services
and a representative of External Audit;

d

the Audit Committee may ask any other officials of the organisation to attend
to assist it with its discussions on any particular matter;

e

the Audit Committee may sit privately without any non-members present for
all or part of a meeting by asking any or all of those who normally attend but
who are not members to withdraw to facilitate open and frank discussion of
particular matters;

f

the Committee shall meet with the internal and external auditors without the
executive team present at least annually;
g

the Board may ask the Audit Committee to convene further meetings to
discuss particular issues on which they want the Committee's advice.

Information Requirements
14. For each meeting the Audit Committee will be provided with:
a

a report summarising any significant changes to the organisation's Risk
Register;

b

a report from Internal Audit summarising:
i
ii
iii
iv

c

key issues emerging from Internal Audit work;
management response to audit recommendations;
significant changes to the audit plan;
any resourcing issues affecting the delivery of Internal Audit objectives;
a quarterly report on Health and Safety.
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15. As and when appropriate the Committee will also be provided with:
a

proposals for the Terms of Reference of Internal Audit;

b

the Internal Audit Strategy;

c

Internal Audit's Annual Opinion and Report;

d

the draft annual financial statements;

e

External Audit's management letter/report;

f

a report on any proposals to tender for internal audit functions.

16. The above list suggests minimum requirements for the inputs which should be
provided to the Audit Committee. In some cases, more may be provided.

Last reviewed by Committee: June 2020
Last approved by the Board: June 2020
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Learning and Teaching Committee
TERMS OF REFERENCE
Constitution and Membership
1. The Board will establish a Committee of the Board to be known as the Learning
and Teaching Committee.
2. The Committee and its Chair will be appointed by the Board. There shall be not
less than four members. A quorum shall be one half of the members entitled to
vote on the question before the meeting.
3. At least one member should have a background in learning and teaching, but
membership should not be drawn exclusively from Board members with such a
background. The Committee may, if it considers it necessary or desirable, co-opt
members with particular expertise.
Authority
4. The Committee is authorised by the Board to investigate any activity within its
terms of reference. It is authorised to seek any information it requires from any
employee and all employees are directed to co-operate with any requests made
by the Committee.
5. The Committee is authorised by the Board to obtain independent professional
advice, with any costs of such advice to be paid for by the College, and to secure
the attendance of non-members with relevant experience and expertise if it
considers this necessary.
Proceedings
6. The Committee will normally meet at least four times per year.
Duties
7. The duties of the Committee shall include:
a

reviewing and approving the College’s strategy for learning and teaching;

b

approving new courses for the annual curriculum portfolio;

c

approving the annual institution led review of quality including self-evaluation;
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d

recommending the Outcome Agreement for approval to the Board;

e

approving the College Annual Equalities Mainstreaming Report and Action
Plan;

f

monitoring the effectiveness of learning and teaching quality policies and
procedures;

g

receiving reports and regular updates from the Student Association on the
learner experience;

h

receiving reports on benchmarking, best practice and curriculum design;

i

reviewing relevant recommendations from external monitoring and awarding
bodies;

j

undertaking an annual Deep Dive into a strategic learning and teaching issues
which has been identified by the Committee;

Reporting Procedures
8. The Committee shall provide the minutes of its meetings to the Board.
9. The Committee shall highlight any matter which it feels is of particular importance
to the Board.
Last reviewed by Committee: June 2020
Last approved by the Board: June 2020
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Finance and General Purposes Committee
TERMS OF REFERENCE
Constitution and Membership
1. The Board will establish a Committee of the Board to be known as the Finance
and General Purposes Committee.
2. The Committee and its Chair will be appointed by the Board. Membership shall
comprise of six members, plus the Principal (Accounting Officer).
3. At least one member should have a background in finance, accounting or auditing,
but membership shall not be drawn exclusively from people with such a
background.
4. A quorum shall be one half of the members entitled to vote upon the question
before the meeting.
5. The Committee may, if it considers it necessary or desirable, co-opt members with
particular expertise and/or form sub-committees, if required.
Authority
6. The Committee is authorised by the Board to investigate any activity within its
terms of reference. It is authorised to seek any information it requires from any
employee and all employees are directed to co-operate with any requests made
by the Committee.
7. The Committee is authorised by the Board to obtain independent professional
advice, with any costs of such advice to be paid for by the College, and to secure
the attendance of non-members with relevant experience and expertise if it
considers this necessary.
Proceedings
8. The Committee will normally meet at least four times per year. The Vice Principal
(Finance & Corporate Services), Vice Principal (Learning & Attainment) and Vice
Principal (Performance & Improvement) shall normally attend, together with any
staff invited to attend.
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Duties
9. The duties of the Committee shall include:
a. monitoring the colleges financial position;
b. considering the proposed college budget for the following financial year
and making its recommendation to the Board;
c. considering the proposed five-year financial forecast and making
recommendations to the Board;
d. making appropriate provision for salary awards as part of its
consideration of the college budget, and implementing the agreed
outcomes of national pay bargaining;
e. overseeing cash management and the colleges banking arrangements;
f. agreeing and monitoring the college’s insurance arrangements;
g. agreeing and monitoring the college’s key financial performance
indicators;
h. approving, reviewing and monitoring major capital works;
i.

reviewing the college’s Infrastructure, Financial, Procurement and People
Strategies and making recommendations to the Board;

j.

having overall responsibility for ensuring that staff recruitment and
development policies are in line with equal opportunities;

k. reviewing and monitoring matters relating to Human Resources
Management; and
Reporting Procedures
10. The Committee shall provide the minutes of its meetings to the Board.
11. The Committee shall highlight any matter which it feels is of particular importance
to the Board, taking account of the Scottish Funding Council’s Financial
Memorandum and any other relevant guidelines.
Last reviewed by Committee: June 2020
Last approved by the Board: June 2020
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Nominations Committee
TERMS OF REFERENCE
Constitution and Membership
1. The Board will establish a Committee of the Board to be known as the Nominations
Committee.
2. The Committee and its Chair will be appointed by the Board and will consist of
Members with no executive responsibility for the management of the College.
Membership will comprise:
•
•
•

Chair
Vice-Chair; and
Chairs of the Board Committees.

3. A quorum shall be one half of the members entitled to vote upon the question
before the meeting.
4. The Committee may, if it considers it necessary or desirable, co-opt members with
particular expertise and/or form sub-committees, if required.
Authority
5. The Committee is authorised by the Board to investigate any activity within its
terms of reference. It is authorised to seek any information it requires from any
employee and all employees are directed to co-operate with any requests made
by the Committee.
6. The Committee is authorised by the Board to obtain independent professional
advice, with any costs of such advice to be paid for by the College, and to secure
the attendance of non-members with relevant experience and expertise if it
considers this necessary.
Proceedings
7. The Committee shall meet as required, but, normally, at least once a year.
8. The Chair of the Board shall be the Chair of the Committee.
9. The Secretary to the Board shall act as a Clerk to the Committee.
10. The Principal shall not be a member of the Committee but may support the
Committee as required, in attendance.
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Duties
11. The duties of the Committee shall include:
a. appoint new members to the Board, and oversee the appointment process and
balance of skills, within the Board;
b. take cognisance of the Appointment of Board Members, Ministerial Guidance
and all relevant Equality and Diversity Legislation and guidance;
c. ensure sound corporate governance and the proper conduct of the Committees
operations;
d. determine the process for nominating new Board members to fill vacancies,
using a number of selection methods;
e. ensuring vacancies are advertised on the Scottish Government Public
Appointments website;
f. participate in the Board Recruitment process, inviting applications and
nominations, considering responses; briefing and interviewing applicants on
behalf of the Board;
g. ensuring the recruitment process is management in accordance with best
practice, including achieving a balance of relevant skills, backgrounds and
diversity;
h. nominating candidates for the approval of the Chair and Scottish Ministers;
i.

developing and recommending to the Board policies and procedures for the
induction and governance development of Board members; and

j.

having the power to employ the services of such advisers as necessary to
undertake responsibilities, with costs for advice paid for by the College.

Reporting Procedures
12. The Committee shall provide the minutes of its meetings to the Board.
13. The Committee shall highlight any matter which it feels is of particular importance
to the Board.
Last reviewed by Committee: June 2020
Last approved by the Board: June 2020
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Remuneration Committee
TERMS OF REFERENCE
Constitution and Membership
1. The Board will establish a Committee of the Board to be known as the
Remuneration Committee.
2. The Committee and its Chair will be appointed by the Board and will consist of
Members with no executive responsibility for the management of the College.
Membership will comprise:
•
•
•
•

Chair of Remuneration Committee – Vice-Chair
Chair;
Chairs of the Board Committees
The Principal shall not be a member of the Committee.

Authority
3. The Committee is authorised by the Board to investigate any activity within its
terms of reference. It is authorised to seek any information it requires from any
employee and all employees are directed to co-operate with any requests made
by the Committee.
4. The Committee is authorised by the Board to obtain independent professional
advice, with any costs of such advice to be paid for by the College, and to secure
the attendance of non-members with relevant experience and expertise if it
considers this necessary.
Proceedings
5. The Committee shall meet as required, but, normally, at least once a year.
6. The Secretary to the Board shall act as a Clerk to the Committee.
7. The Principal shall not be a member of the Committee but may be in attendance,
except for matters relating to his/her salary or terms of conditions of
employment.
Duties
8. The duties of the Committee shall include:
a. setting the remuneration of the principal and vice principals;
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9. The Committee shall take account of the following:
a.

b. that the Principal and Vice Principals should be fairly rewarded for their
performance and contribution to the College’s overall performance;
c. where, in terms of Principal and Vice Principals remuneration, the College
stands in relation to other comparable institutions in the sector;
d. the relationship between the remuneration of the Principal and Vice
Principals and that of other employees of the College;
e. the benefits granted to the Principal and Vice Principals; and
f. the adequacy of pension arrangements and also the cost implication of
pension arrangements, including the pension effect of remuneration
proposals.
Reporting Procedures
10. The Committee shall provide the minutes of its meetings to the Board.
11. The Committee shall highlight any matter which it feels is of particular importance
to the Board.
Last reviewed by Committee: June 2020
Last approved by the Board: June 2020
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Board of Governors
ANNUAL BUDGET 2021-22
Introduction
The purpose of this paper is to ask the Board of Governors to approve the budget for
1 August 2021 to 31 July 2022.
College Target Outturn
The budget presented has been set at breakeven as is required by the Scottish
Funding Council (SFC). In 2020 SFC agreed to the suspension of repayments on the
college’s loan from July 2021 to July 2025. During this period the college will re-invest
the value of the annual loan repayment in upgrading the estate. The budget therefore
allows for an investment fund of £158k.
Key Assumptions
SFC Grants and Fees
•
•
•
•
•
•

£11.913m in funding for the base teaching and fee waiver allocation and £416k for
the ESF allocation to deliver 44,323 credits
£741k for delivery of 2,541 Foundation Apprenticeship credits (from 2021-22 SFC
will take over the funding of Foundation Apprenticeships)
£260k to allow students whose studies have been disrupted by COVID19 to
complete their courses and move onto further study or employment
(912 credits)
£525k of Flexible Workforce Development Funding (FWDF), the college will also
receive £100k from West Lothian Council
£756k of estates grant funding which comprises the full allocations for Fiscal Year
(FY) 2021-22 (£378k) and FY 2022-23 (£378k)
Fees are based on the curriculum plan activity projections.

Young Person’s Guarantee and National Transition Training Fund
SFC has confirmed that it will allow the continuation of the provision currently
supported through the Young Person’s Guarantee and National Transition Training
Fund. Funding has not yet been announced, however the budget assumes grant of
£236k which matches the costs of delivery. Should the college not receive any funding
the courses would not run and the costs not incurred.
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Digital Learning
The college has been allocated £128k by SFC to support the transition towards the
provision of increased digital learning. This additional funding has been allocated in
proportion to colleges’ share of student activity (credit) targets. Guidance on how this
fund is to be used has still to be provided. For the purposes of the budget it is assumed
that income will be fully matched by costs.
Mental Health
The college has been allocated £113k to provide additional mental health services to
staff and students due to the impact of COVID19. This additional funding has been
allocated in proportion to colleges’ share of student activity (credit) targets. SFC has
still to provide further guidance on the use of these funds. For the purposes of the
budget it is assumed that income will be fully matched by costs.
SDS Contracts and Work-based Training
•
•
•

£313k of contract income for Modern Apprenticeship activity
£75k of Foundation Apprenticeship training contracts representing the final year of
the 2020-22 SDS contract
Workforce Development contracts and short course income are based on the
Curriculum Plan activity projections.

A copy of the Workforce Development plan for 2021-22 is attached to this paper (see
appendix 1)
Children’s Hearings Scotland (CHS) and Business Development
The CHS contract has been extended for a further year with costs and income included
in the budget. The contract can be extended for one more year to 30 September 2023
although this is yet to be negotiated.
A paper setting out the Business Development plan for 2021-22 is also attached to
this paper (appendix 2).
Other Income
Refectory, restaurant and salon sales have again been significantly reduced to take
account of the on-going effects of COVID19 restrictions.
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Staffing
The salaries budget is based on the payroll record of permanent staff with allowance
made for fixed term staff costs and any known vacancies. New posts have been added
to the salary budget. These are:
•
•
•
•
•

Project co-ordinator in the Faculty of Access, Employability and Schools
Network officer in the Information Systems and Digital Infrastructure Department
Information systems officer in the Information Systems and Digital Infrastructure
Department
Two learning technologists in the Quality, Student Support and
Learning Resources Department
Equality and widening access officer (cross college post)

The posts added to the digital infrastructure team will focus on cyber security and the
learning technologists will support lecturing staff to deliver blended learning and
provide a more consistent student learning experience.
Allowance has been made for a pay award in line with public sector pay policy.
Employer pension contributions are included at 23.0% for SPPA members and 19.8%
for LPF members. A separate allowance of £306k has been made for the costs
expected to arise from the sector support staff job evaluation exercise.
Supplies
Faculty budgets are based on costs per student, full time FE course materials are
supported through bursary funding. Support budgets are based on detailed costings
provided by the heads concerned.
College Managed Funds
In the last three years the College has received an increase in its initial allocations
reflecting demands on the funds and this has continued into 2021-22.
For 2021-22 the initial allocation of student funding to the College has increased from
£4.316M to £4.397M (excludes EMA and HE Hardship funds). Should further funds
be required these will be requested through the annual in-year redistribution exercise.
Capital Expenditure and Capital Grants
During 2020-21 the college extended the construction and engineering workshop
and is carrying out a refurbishment of the ground floor of the main building during
July 2021. The refurbishment is being funded through the receipt of additional
funding streams and as a result, all of the fiscal year 2020-21 estates grant is being
carried forward into the new academic year.
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As highlighted above an investment budget of £158k has been provided in addition to
SFC funding for infrastructure developments required within the faculties.
Loan
At 31 March 2021 the balance on this loan was £2.211m. Due to the suspension of
loan repayments the outstanding balance will not reduce until 2026 when repayment
of the loan re-starts.
Key Risks
In setting a balanced budget the following risks are drawn to the attention of the board:
1. Pay awards may be set above the level provided for within the budget
2. High levels of long-term sick absence amongst lecturers although any cases will
be proactively managed through the Your Attendance Matters Policy
3. Refectory, restaurant and salon sales targets may not be met due to COVID19.
These risks will be managed through monthly monitoring of the management accounts
and the risk register with action taken as appropriate.
Action
The Board of Governors is asked to approve the budget for 1 August 2021 - 31 July
2022.

Jennifer McLaren
Vice Principal Finance & Corporate Services
29 June 2021
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WEST LOTHIAN COLLEGE

BUDGET SUMMARY

2020/21
BUDGET
£'000

2021/22
BUDGET
£'000

INCOME
Grant in aid
Fees
SDS contracts
Income generation
European funds
Other income
Other SFC funding

12,031
2,447
1,087
1,159
258
333
1,185

13,330
2,586
388
1,288
258
195
1,686

+1,299
+139
-699
+129

TOTAL INCOME

18,500

19,731

+1,231

8,635
2,906
808
82
895

9,324
3,141
822
99
989

-689
-235
-14
-17
-94

13,326

14,375

-1,049

538
1,611
452
258
1,552

947
1,719
423
256
1,352

-409
-108
+29
+2
+200

4,411

4,697

-286

306

306

18,043

19,378

-1,335

457

353

-104

-35

-35

-35

-35

1

1

1

1

410
-711
-301

475
-792
-317

+65
-81
-16

4,631
-4,631

4,688
-4,688

+57
-57

INVESTMENT FUNDS
College Spend
Transfer to ALF

-58

-158

100

-58

-158

100

COLLEGE SURPLUS/(DEFICIT)

64

-156

220

-1,327
-204
-1,531

-2,046
-251
-2,297

719
47
766

OPERATING SURPLUS/(DEFICIT)

-1,467

-2,453

986

Transfer (To) / From Pension Reserve
Transfer (To) / From Revaluation Reserve

1,327
298

2,046
407

-719
-109

Difference
£'000

SUMMARY

-138
+501

EXPENDITURE
SALARIES
Faculties
Departments
Business Development
Other Activities
Estates & Sustainability

SUPPLIES & SERVICES
Faculties
Departments
Business Development
Other Activities
Estates & Sustainability

OTHER PAYROLL COSTS
TOTAL EXPENDITURE
TRADING SURPLUS/(DEFICIT)
RESTRUCTURING
Voluntary Severance / Redundancy
Pension Transfers
Apprenticeship Levy
Holiday Pay Accrual
INTEREST
Interest receivable
Interest Payable
DEFERRED GRANT & DEPRECIATION
Release of Deferred Grant
Depreciation
STUDENT FUNDS
Student Funds Income
Student Funds Expenditure

PENSION
FRS17 LPF
Early Retirement provision

NET TRANSFER TO I&E RESERVE

158

158

Variances
A + variance means an increase in surplus
A - variance means a decrease in surplus
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2020/21
BUDGET
£'000

2021/22
BUDGET
£'000

Difference
£'000

12,031
2,424
1,087

13,330
2,568
388

+1,299
+144
-699

Note 1
Note 2
Note 3

328

861

+533

Note 4

15,870

17,147

1,277

935
1,621
2,027
2,362
1,690

1,243
1,676
2,023
2,654
1,728

-308
-55
+4
-292
-38

8,635

9,324

(689)

136
109
67
160
66

60
228
159
179
321

+76
-119
-92
-19
-255

538

947

(409)

TOTAL EXPENDITURE

9,173

10,271

(1,098)

TRADING SURPLUS/(DEFICIT)

6,697

6,876

+179

FACULTIES
INCOME
Grant in aid
Fees
SDS contracts
Income generation
European funds
Other income
Other SFC funding
TOTAL INCOME
EXPENDITURE
SALARIES
Access, Employability and Schools
Business, Creative and Enterprise
Care, Health and Sport
Computing, Engineering & Built Environment
Workforce Development

SUPPLIES AND SERVICES
Access, Employability and Schools
Business, Creative and Enterprise
Care, Health and Sport
Computing, Engineering & Built Environment
Workforce Development

Note 5
Note 5
Note 5
Note 5
Note 5

Note 6
Note 6
Note 6
Note 6
Note 6

Notes
1 Assumes 21/22 credit target will be achieved. Includes £416k for ESF activity and £741k for Foundation Apprenticeships credits.
2 Based on 21/22 activity projections. Includes additional income for Napier and QMU articulation students.
3 Reflects the transition of the Foundation Apprenticeship Programme from Skills Development Scotland (SDS) to SFC credit based funding in 21/22
4 Includes FWDF funding £625k and additional funding associated with Young Person’s Guarantee and National Transition Training Fund of £236k.
5 Staffing based on activity projections
6 Supplies budgets based on activity projections plus other department level costs and takes account of a £145k contribution from bursary funds.
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2020/21
BUDGET
£'000

2021/22
BUDGET
£'000

Difference
£'000

INCOME
Grant in aid
Fees
SDS contracts
Income generation
European funds
Other income
Other SFC funding

0
0
0
0
0
138
69

0
0
0
0
0
34
69

+0
+0
+0
+0
+0
-104
+0

TOTAL INCOME

207

103

(104)

733
297
923
344
609

722
283
1,045
369
722

+11
+14
-122
-25
-113

2,906

3,141

(235)

172
133
177
203
926

204
147
182
203
983

-32
-14
-5
+0
-57

1,611

1,719

(108)

4,517

4,860

(343)

(4,310)

(4,757)

-447

DEPARTMENTS

Note 1

EXPENDITURE
SALARIES
Executive Office
Human Resources & People Development
Quality, Student Support & Learning Resources
Finance, Procurement & Student Funds
Information Systems & Digital Infrastructure

SUPPLIES AND SERVICES
Executive Office
Human Resources & People Development
Quality, Student Support & Learning Resources
Finance, Procurement & Student Funds
Information Systems & Digital Infrastructure

TOTAL EXPENDITURE
TRADING SURPLUS/(DEFICIT)

Note 2
Note 3
Note 4

Note 5

Notes
1 20/21 budget included Other Income related to the Job Rentention Bonus scheme which is not incorporated into the 21/22 Budget
2 Executive office reduction of 1*FTE and re-grading within marketing
3 Two additional learning technologists
4 Two additional cyber security posts
5 Increase in PC budget to support blended learning
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COMMERCIAL ENTERPRISE

2020/21
BUDGET
£'000

2021/22
BUDGET
£'000

Paper 03 Annual Budget 2021-22

Difference
£'000

BUSINESS DEVELOPMENT
INCOME
Grant in aid
Fees
SDS contracts
Income generation
European funds
Other income
Other SFC funding
TOTAL INCOME

23

18

-5

Note 1

1,159

1,288

+129

Note 2

16

10

-6

Note 1

1,198

1,316

118

151
650

172
650

-21

801

822

(21)

12
440

4
419

+8
+21

452

423

29

1,253

1,245

8

(55)

71

+126

EXPENDITURE
SALARIES
Business Development
Children's Hearings Scotland

SUPPLIES AND SERVICES
Business Development
Children's Hearings Scotland

TOTAL EXPENDITURE
TRADING SURPLUS/(DEFICIT)

Note 1
Note 3

Notes
1
Reduction in external income and fees due to limitations of Hall Hire with corresponding Supplies & Services reduced
also.
2
3

Additional Income associated with Business Development target and Children's Hearing Scotland activity
Additional cost reduction measures identified within CHS
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2020/21
BUDGET
£'000

2021/22
BUDGET
£'000

Difference
£'000

258
18

258
26

+8

276

284

8

82
7

99

-17
+7

89

99

(10)

SUPPLIES AND SERVICES
Terrace Restaurant
Platinum Salon
Europe
Other Activities

8
5
245

3
8
245

+5
-3
+0

258

256

2

TOTAL EXPENDITURE

347

355

(8)

TRADING SURPLUS/(DEFICIT)

(71)

(71)

+0

OTHER ACTIVITIES
INCOME
Grant in aid
Fees
SDS contracts
Income generation
European funds
Other income
Other SFC funding
TOTAL INCOME

Note 1

EXPENDITURE
SALARIES
Terrace Restaurant
Platinum Salon
Europe
Other Activities

Note 1

Notes
1 Increase in Other income due to anticipated relaxation of pandemic restrictions and marginal increase in
activity within Platinum Salon
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2020/21
BUDGET
£'000

2021/22
BUDGET
£'000

Difference
£'000

INCOME
Grant in aid
Fees
SDS contracts
Income generation
European funds
Other income
Other SFC funding

161
788

125
756

+36
+32

TOTAL INCOME

949

881

68

683
212
895

772
217
989

-89
-5
(94)

1,455
97
1,552

1,299
53
1,352

+156
+44
200

2,447

2,341

106

(1,498)

(1,460)

+174

ESTATES AND SUSTAINABILITY

Note 1
Note 2

EXPENDITURE
SALARIES
Estates & Sustainability
Catering
SUPPLIES AND SERVICES
Estates & Sustainability
Catering

TOTAL EXPENDITURE
TRADING SURPLUS/(DEFICIT)

Note 3
Note 1

Notes
1 Lower refectory income as a result of blended learning in 21/22 with a corresponding reduction in catering

supplies.

2 Includes two fiscal years of grant.
3 Spend in line with estates maintenance grant

10/06/2021 15:24
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WEST LOTHIAN COLLEGE

BALANCE SHEET PROJECTION

BALANCE SHEET

Paper 03 Annual Budget 2021-22

Actual
31 JUL 2019

Actual
31 JUL 2020

Forecast
31 JUL 2021

Forecast
31 JUL 2022

£'000

£'000

£'000

£'000

16,638
1,435

17,975
1,816

18,575
1,896

18,575
1,896

18,073

19,792

20,472

20,472

635
25
155
354
760
1,929

468

440

212
764
1,129
2,573

291
(3)
312
887
749
2,236

180
287
750
1,657

(654)
(518)
(158)
(570)
(386)
(457)
(47)
(2,790)

(291)
(447)
(158)
(1,120)
(914)
(410)
(18)
(3,358)

(464)
(571)

(631)
(450)

(1,127)
(815)
(474)

(373)
(700)
(474)

(3,451)

(2,628)

(861)

(785)

(1,215)

(971)

17,212

19,007

19,256

19,500

Creditors: Amounts falling due after more than one
year
Deferred Capital Grant

(2,211)
(11,849)

(2,053)
(11,361)

(2,211)
(11,547)

(2,211)
(11,547)

Provisions
LPF Pension Liability
Early Retirement Provision

(6,904)
(3,756)

(14,299)
(3,806)

(14,299)
(3,906)

(14,299)
(3,923)

Total Net Liabilities

(7,508)

(12,513)

(12,707)

(12,480)

Reserves
Income and Expenditure Account (Trading)
Income and Expenditure Account (Holiday Pay)
Income and Expenditure Account (PFI Loan)
Income and Expenditure Account (Early Retirement)
Income and Expenditure Account (LPF Pensions)
Revaluation Reserve

(148)
(174)
(2,369)
(3,756)
(6,904)
5,843

52
(174)
(2,369)
(3,756)
(14,299)
8,033

(227)
(197)
(2,211)
(3,806)
(14,299)
8,033

(227)
(197)
(2,211)
(3,806)
(14,299)
8,260

Total Reserves

(7,508)

(12,513)

(12,707)

(12,480)

Fixed Assets
Land & Buildings
Equipment
New additions
Current Assets
Trade Debtors
Europe
Prepayments
Accrued Income
Bank
Current Liabilities
Trade Creditors
Payroll
Loans
Accruals
Deferred Income
Deferred Capital Grant
Unspent Student Funds
Net Current Assets (Liabilities)
Total Assets less current liabilities

10/06/2021 15:24
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2021/22 FORECAST CASHFLOW
Income
SFC funding (including bursaries and hardship funds)
less loan repayments
Other cash received
Total cash in

August
Forecast

September
Forecast

October
Forecast

November
Forecast

December
Forecast

January
Forecast

February
Forecast

March
Forecast

April
Forecast

May
Forecast

June
Forecast

July
Forecast

Total

1303

1702

1563

1539

1528

1672

1264

1863

1541

1840

2029

1840

205
1,508

223
1,925

235
1,799

241
1,780

323
1,852

1,271
2,943

783
2,047

478
2,341

449
1,990

95
1,936

319
2,348

111
1,951

19,684
0
4,735
24,419

1,133
413
201

1,190
197
201
0
1,588

1,174
205
300
0
1,679

1,179
531
470

1,180
322
294

1,180
678
783

1,230
363
541
0
2,134

1,311
606
476
0
2,393

1,311
509
460

14,681
5,069
4,668
0
24,418

Expenditure
Payroll
Other payments
SFC Student support payments
Interest payments
Total cash out

1,746

1,148
198
201
0
1,547

2,180

1,796

2,641

1,217
723
393
0
2,333

2,280

1,428
324
349
0
2,101

Net cash inflow/(outflow)

(238)

378

211

101

(328)

1,147

(593)

9

(145)

(458)

67

(150)

1

Balance b/f (cash and overdraft)

749

511

889

1,100

1,201

873

2,020

1,426

1,435

1,291

833

900

749

Balance c/f (cash and overdraft)

511

889

1,100

1,201

873

2,020

1,426

1,435

1,291

833

900

750

750

1,588

1,386

1,255

793

862

749

West
College
Cashflow
1,629 Lothian
1,509
1,629
1,294
2,375

2020/21 ACTUAL
1,190

2,400

£

2021/22 FORECAST
2020/21 ACTUAL

GIA
SFC Other
Student Fnds

13,330
1,686
4,668
19,684

Total Income
Less SFC abo

24419
4,735

PAYROLL

14,681

0.066214 0.086485892
2,100
883
1153
112
146
309
404
1,800
1303
1702
0.043266 0.047099432

0.0794122 0.07819161 0.07764054
1059
1042
1035
134
132
131
371
365
362
1563
1539
1528
0.049716 0.05081492 0.06829852

0.08492
1132
143
396
1672
0.2685109

0.0642069
856
108
300
1264
0.1654381

0.0946454
1262
160
442
1863
0.1010402

0.078262
1043
132
365
1541
0.0948756

0.0934998
1246
158
436
1840
0.0200879

0.1030654
1374
174
481
2029
0.067353

0.0934563
1246
158
436
1840
0.0234994

205
223
0.0771674 0.078206839
1,200
1132.8943 1148.15461

235
241
323
0.0810629 0.0799608 0.08031821
1190.0849 1173.90454 1179.1517

1271
0.0803827
1180.0982

783
0.0803806
1180.0681

478
0.0828673
1216.5756

449
0.0838074
1230.3757

95
0.0892889
1310.8508

319
0.0892889
1310.8508

111
0.0972679
1427.9907

0.0429543
900 0.042954282
200.51059 200.510589

0.0429543 0.06427966 0.10058363
200.51059 300.057467 469.524369

0.063078
294.44807

0.1676452
782.56797

0.0841936
393.01584

0.1158965
541.00501

0.1020749
476.48566

0.0985643
460.09837

0.0748212
349.26548

1,500

600
300
0

August

September

October

November

December

8

January

Month

February

March

April

May

June

July

Financial Forecast Return July 2021
College

West Lothian College

Contact

Jennifer McLaren

Telephone
Email:

DECLARATION:

Signed:
Date:

1506427806
jmclaren@west-lothian.ac.uk

The attached worksheets represent the financial forecasts for the College. They reflect a financial
statement of our academic and physical plans from 2020-21 to 2021-22. Adequate explanations
have been provided where requested on the return. The worksheets and their underpinning
assumptions have been reviewed and approved by the Board of Management in accordance with
their agreed practices. In preparing this financial forecast the College has fully considered the
financial implications of all aspects of its strategy and has properly reflected these in the forecast.

Principal/Chief Executive Officer

West Lothian College
KEY RISKS
Please use the boxes below to provide a commentary on material risks to income and
expenditure as identified in the Risk Register. Where possible these risks should be
quantified.

Please use the boxes below to describe the actions planned by the College to
address/mitigate the identified risks.

There is a risk that the college is not able to set a balanced budget and/or does not adequately monitor its
financial position due to poor financial management resulting in the college not being financially sustainable.

Monthly management accounts presented to college leadership team with agreed actions where necessary.
Budget setting process overseen by college leadership team with actions agreed at each meeting to arrive at a
balanced budget. Budget review meetings held with all budget holders with agreed actions.

There is a risk that pay awards and terms and conditions negotiated through the national bargaining process
are unaffordable resulting in the college not being financially sustainable.

College inputs into Colleges Scotland budget submission.

There is a risk of failure to deliver or meet compliance standards for Skills Development Scotland (SDS) and
Flexible Workforce Development Fund (FWDF) contracts due to poor contract administration resulting in a
clawback of funding and reputational damage.

A management structure is in place to manage all non credit funded activity. Team is well established and
understand all aspects of Skills Development Scotland (SDS) compliance. Staff meetings are regularly
scheduled to monitor performance, starts and spend. All Workbased Assessors (WBA) have undertaken 202021 training to understand new guidance and compliance. College meets SDS Skills Investment Advisor on a
quarterly basis. Low Modern Apprenticeship (MA) starts in Engineering, Hairdressing and Automotive are
mitigated by increased numbers in other areas. Despite a significant increase in FWDF allocation in 20/21,
confidence remains around ability to successfully manage reporting, due to realignment of resources to match

There is a risk that the college fails to secure alternative income streams due to economic challenges and poor
horizon scanning resulting in a loss of income and/or investment opportunity for the college.

East Central Scotland Collaboration in place. Weekly meetings taking place with West Lothian Council. 12
month campaign plan in place. Comprehensive tracking and control measures. Strong connectivity with key
networks and information sources.

Pension Assumptions
Employer Contributions
STSS

2020-21
£000

2021-22
£000

765

LPF

1,046

Other pension schemes - please state which scheme
Other pension schemes - please state which scheme
Total

1,811

2020-21

2021-22

Details of Methodology and Valuation

Details of Methodology and Valuation

Based on 9 months actual and 3 month
forecast
Based on 9 months actual and 3 month
1,083
forecast
792

1,875

Based on 21/22 Salary Budget
Based on 21/22 Salary Budget

West Lothian College

Actual
2019-20

Forecast
2020-21

Forecast
2021-22

2019-20 2020-21

2020-212021-22

£000

£000

£000

%

%

3,243
13,544
0
2,021
1
18,809
0
18,809

3,291
15,771
0
1,397
0
20,459
0
20,459

2,974
16,054
0
1,741
0
20,769
0
20,769

Staff costs
Staff costs - exceptional restructuring costs
Exceptional costs - non-staff
Other operating expenses
Donation to Arms Length Foundation
Depreciation
Interest and other finance costs

14,684
98
0
4,616
0
769
241

13,398
0
0
6,318
0
822
204

Total expenditure

20,408

Surplus/(deficit) before other gains and losses and share of operating
surplus/deficit of joint ventures and associates

Statement of Comprehensive income and expenditure (Consolidated)
INCOME
Tuition fees and education contracts
Funding council/RSB grants
Research grants and contracts
Other income
Investment income
Total income before donations and endowments
Donations and endowments
Total income

1.5%
16.4%

-9.6%
1.8%

-30.9%
-100.0%
8.8%

24.6%

8.8%

1.5%

14,716
0
0
5,327
0
792
251

-8.8%
-100.0%

9.8%

36.9%

-15.7%

6.9%
-15.4%

-3.6%
23.0%

20,742

21,086

1.6%

1.7%

(1,599)

(283)

(317)

-82.3%

12.0%

0
0
0
0

0
0
0
0

0
0
0
0

(1,599)

(283)

(317)

-82.3%

12.0%

0

0

0

(1,599)

(283)

(317)

-82.3%

12.0%

0
0
0

0
0
0

0
0
0

(1,599)

(283)

(317)

-82.3%

12.0%

1.5%

Explanation for variance

See Income Commentary
See Income Commentary
See Income Commentary
See Income Commentary
See Income Commentary
See Income Commentary
See Income Commentary
See Income Commentary

EXPENDITURE

Gain/(loss) on disposal of fixed assets
Gain/(loss) on investments
Share of operating surplus/(deficit) in joint venture(s)
Share of operating surplus/(deficit) in associate(s)
Surplus/(deficit) before tax
Other taxation
Surplus/(deficit) for the year
Unrealised surplus on revaluation of land and buildings
Actuarial (loss)/gain in respect of pension schemes
Other comprehensive income
Total comprehensive income for the year

See Expenditure Commentary
See Expenditure Commentary
See Expenditure Commentary
See Expenditure Commentary
See Expenditure Commentary
See Expenditure Commentary
See Expenditure Commentary

West Lothian College
INCOME

1 Tuition fees and education contracts
a)
FE - UK
b) FE - EU
c)
HE
d) Non-EU
e) SDS contracts
f)
Education contracts
g)
Other
Total tuition fees and education contracts

Actual
2019-20

Forecast
2020-21

Forecast
2021-22

£000

£000

£000

%

%

848
0
1,647
0
0

1,131
0
1,154
0
0

1,267

33%

12%

Anticipated Increase in FE Fee Income

1,319
0
0

(30%)

14%

Anticipated Increase in HE Fee Income

748
0
3,243

1,006
0
3,291

388
0
2,974

34%

(61%)

1%

(10%)

11,821
0
678
535
0
0
510
0
13,544

12,031
0
563
474
0
0
2,703
0
15,771

13,330
0
563
475
0
0
1,686
0
16,054

2%

11%

(17%)
(11%)

0%
0%

430%

(38%)

16%

2%

0
0
0

0
0
0

0
0
0

260
27
1,174
0
0
0
0
0
0
355
205
2,021

10
258
832
0
0
0
0
0
0
177
120
1,397

125
258
1,163
0
0
0
0
0
0
0
195
1,741

(96%)
856%
(29%)

1150%
0%
40%

Expected increase in catering facilities in 21/22

(50%)
(41%)
(31%)

(100%)
63%
25%

No HMRC Job retention income assumed in 21/22
Increase in refectory, salon and training restaurant activity

0
0
0
1
0
1

0
0
0
0
0
0

0
0
0
0
0
0

0
0
0
0

0
0
0
0

0
0
0
0

2019-20 - 2020- 2020-21- 202121
22

2 SFC / RSB Grants

Total SFC / RSB Grants

a)
b)
c)
d)
e)
f)
g)
h)

SFC / RSB FE recurrent grant (including fee waiver)
UHI recurrent grant - HE provision
FE Childcare funds
Release of SFC / RSB deferred capital grants
SFC capital grant
SFC grant for NPD
Other SFC / RSB grants - FE provision
Other UHI grants - HE provision

3 Research grants and contracts
a)
European Commission
b) Other grants and contracts
Total research grants and contracts
4 Other Income

Total other income
5 Investment income

Total investment income

a)
b)
c)
d)
e)
f)
g)
h)
i)

Catering and residences
Other European Income
Other income generating activities
Grants from ALF
i) Revenue
II) Capital
Non-government capital grant
Other grant income
Release of non-SFC government deferred capital grant
Income from Coronavirus Job Retention Scheme
Other income

a)
b)
c)
d)
e)

Investment income on endowments
Investment income on restricted reserves
Other investment income
Other interest receivable
Net return on pension scheme

6 Donations and endowment income
a)
New endowments
b) Donations with restrictions
c)
Unrestricted donations
Total donation and endowment income

(100%)
(100%)

Explanation for variance

Foundation Apprenticeship Contract Income move to Credit based funding

Increase in Credits due to deferred student and Foundation apprentice
credit funding plus inflationary increase

Lower income forecast in 21/22 (Covid Grant, NTTF & YPG)

Childrens Hearing Scotland - Assumed to be back to on site training

Limited interest income due to low interest rates available

West Lothian College

EXPENDITURE

STAFF COSTS
1
2
3
4
5
6
7
8
9

Teaching departments
Teaching support services
Other support services
Administration and central services
Premises
Catering and residences
Other income generating activities
Other staff costs
Impact of FRS 102 pensions reported costs (less contributions paid included above)
Normal staff costs

10 Exceptional restructuring costs
Total staff costs
Additional breakdown of staff costs

Salaries
Social security costs
Pension contributions
Non-cash pension adjustments - net service cost
Non-cash pension adjustments - early retirement provision
Severance payments
Total staff costs

NON-STAFF COSTS
1 Exceptional costs - non-staff

2 Other operating expenses

Total other operating expenses
3 Depreciation
Total depreciation
4 Interest

Total interest

Forecast
2020-21

Forecast
2021-22

2019-20 2020-21

2020-212021-22

£000

£000

£000

%

%

8,191
1,126
0
1,714
686
204
777
476
1,510
14,684

8,385
905
0
1,974
702
200
796
436

9,324
1,045
0
2,096
772
217
822
440

2%
(20%)

11%
15%

Increase in hours to deliver 21/22 credit target
Additional Learning Technologist Posts x 2

15%
2%
(2%)
2%
(8%)

6%
10%
9%
3%
1%

Additional Network Officer Post & Info Systems Officer role
Additional Project Officer Role

13,398

14,716

(9%)

10%

98
14,782

0
13,398

0
14,716

(100%)
(9%)

10%

10,310
956
1,908
1,510
0
98
14,782

10,614
972
1,811

11,876
965
1,875

3%
2%
(5%)

12%
(1%)
4%

0
13,398

0
14,716

(9%)

10%

0

0

0

834
216
0
1,420
0
806
256
317
233
134
391
0
0
0
0
815
4,616

1,483
176
0
1,508
0
1,880
777
319
784
19
258
0
0
0
0
994
6,318

947
182
0
1,542
0
1,347
619
359
369
53
256
0
0
0
0
1,000
5,327

78%
(19%)

(36%)
3%

a)
b)
c)
d)
e)
f)
(i)
(ii)
(iii)
g)
h)
i)
j)
k)
l)
m)

Teaching departments
Teaching support services
Other support services
Administration and central services
General education
Premises
Maintenance
Utilities
Other
Catering and residences
Other income generating activities
Overspend on student support funds *
Planned maintenance
Movement on early retirement pension provision
NPD
Other

a)
b)
c)

Government funded assets
Non-government funded assets
NPD funded assets

769
0
0
769

822
0
0
822

792
0
0
792

On bank loans, overdrafts and other loans
Finance lease interest
Other
Net charge on pension scheme
NPD interest

0
0
0
241
0
241

0
0
0
204
0
204

0
0
0
251
0
251

a)
b)
c)
d)
e)

* Includes any overspend on bursaries, discretionary funds, and student funds received from SAAS, but excludes
childcare funds.

Actual
2019-20

6%

2%

133%
204%
1%
236%
(86%)
(34%)

(28%)
(20%)
13%
(53%)
179%
(1%)

22%
37%

1%
(16%)

7%

(4%)

7%

(4%)

(15%)

23%

(15%)

23%

Explanation for variance

New posts added as per above plus pay award
Increased mix of lower banded posts

reduction in NTTF & YPG delivery costs in 21/22

reduction in Covid Grant spend in 21/22
reduction in Covid Grant spend in 21/22
increase in refectory activity & supplies

as per actuaral forecast

West Lothian College

ADJUSTED OPERATING RESULT

Surplus/(deficit) before other gains and losses and share of operating
surplus/deficit of joint ventures and associates

Actual
2019-20
£000

Forecast Forecast
2020-21 2021-22
£000
£000

(1,599)

(283)

(317)

234

348

317

0
0
1,510
0
241

0
0

0
0

0

0

0

0

0

0

190

190

190

0

0

0

196

(125)

(190)

0
0
0
0
0
0

0
0
0
0
0
0

0
0
0
0
0
0

Capital priorities
Loan repayments
NPD / PFI repayments
Estates costs
Provisions pre 1 April 2014
Total capital

158
0
0
32
190

0
0
190
0
190

0
0
190
0
190

Total cash budget for priorities spend

190

190

190

Add:
Total depreciation (Government-funded, privately funded and NPDfunded assets) net of deferred capital grant release (incorporated
colleges only)
Exceptional non-restructuring items (e.g. impairment costs)
Donation to Arms-Length Foundation (incorporated colleges only)

Non-cash pension adjustment - net service cost
Non-cash pension adjustment - ERP
Non-cash pension adjustment -net interest costs
Deduct:
Non-Government capital grants (e.g. ALF capital grant)
Exceptional income (if disclosed as exceptional in accounts) - PLEASE DO
NOT INCLUDE CJRS INCOME HERE
CBP allocated to loan repayments and other capital items (incorporated
colleges only)
NPD payments to reduce NPD balance sheet debt
Adjusted operating result

Cash budget for priorities (incorporated colleges) :
Revenue priorities
Student support funding
2015-16 pay award
Voluntary severance
Estates costs
Other - please describe
Total impact on operating position

2019-20 - 2020-212020-21 2021-22
%
%

48.7%

-8.9%

0.0%

0.0%

-163.8%

52.0%

Explanation for variance

West Lothian College

Balance Sheet

1 Non-current assets

Total non-current assets
2 Current assets

Total current assets
3 Creditors: amounts falling due within one year

Total creditors < 1year

a) Intangible assets
b) Fixed assets
c) Investments

a)
b)
c)
d)
e)

a)
b)
c)
d)
e)
f)
g)
h)
i)

Stock
Debtors
Investments
Cash and cash equivalents
Other (e.g. assets for resale)

Bank loans and external borrowing
Bank overdrafts
Lennartz creditor
Obligations under finance leases and service concessions
Payments received in advance
Amounts owed to SFC
Obligations under PFI/NPD
Deferred capital grant
Other creditors and accruals

Share of net assets/(liabilities) in associate
NET CURRENT ASSETS/LIABILITIES
TOTAL ASSETS LESS CURRENT LIABILITIES
4 Creditors: amounts falling due after more than one

year

Total creditors >1 year
5 Provisions

Total provisions

a)
b)
c)
d)
e)

Local authority loans

Bank loans and external borrowing

Lennartz creditor

Finance leases and service concessions
Obligations under PFI/NPD
f) Deferred capital grant
g) Amounts repayable to Funding Council
h) Other creditors

a) Pension provisions
b) Other

TOTAL NET ASSETS
9 Restricted Reserves

10 Unrestricted reserves

11 Non-controlling interest

TOTAL RESERVES

a) Endowment Reserve
b) Restricted Reserve
a) Income and Expenditure Reserve
b) Revaluation reserve

Actual
2019-20

Forecast
2020-21

Forecast
2021-22

£000

£000

£000

0
19,792
0
19,792

0
20,472
0
20,472

0
20,472
0
20,472

0
1,444
0
1,129
0
2,573

0
1,486
0
749
0
2,235

0
906
0
750
0
1,656

0
0
0
0
0
158
0
410
2,790
3,358

0
0
0
0
0
0
0
474
2,977
3,451

0
0
0
0
0
0
0
474
2,154
2,628

0

0

0

(785)

(1,216)

19,007

2019-20 - 2020-212020-21 2021-22
%

%

3.4%

0.0%

3.4%

0.0%

2.9%

-39.0%

-33.7%

0.1%

-13.1%

-25.9%

-100.0%

6.7%
2.8%

-27.6%
-23.8%

(972)

54.9%

-20.1%

19,256

19,500

1.3%

1.3%

0
0
0
0
0
11,362
2,053
0
13,415

0
0
0
0
0
11,547
2,211
0
13,758

0
0
0
0
0
11,547
2,211
0
13,758

7.7%

0.0%

2.6%

0.0%

14,299
3,806
18,105

14,299
3,906
18,205

14,299
3,923
18,222

0.0%
2.6%
0.6%

0.0%
0.4%
0.1%

(12,513)

(12,707)

(12,480)

1.6%

-1.8%

0
0

0
0

0
0

(20,546)
8,033

(20,740)
8,033

(20,740)
8,260

0.9%
0.0%

0.0%
2.8%

0

0

0

(12,513)

(12,707)

(12,480)

1.6%

-1.8%

Explanation for variance

West Lothian College
Cashflow

Actual
2019-20
£000

Forecast
2020-21
£000

Forecast
2021-22
£000

2019-20 2020-21
%

2020-21- 202122
%

1 Cash flow from operating activities
a) Surplus / (deficit) for the year

-1599

-283

-317

(82%)

12%

2 Adjustment for non-cash items
a) Depreciation
b) Amortisation of intangibles
c) Benefit on acquisition
d) Amortisation of goodwill
e) Loss / (gain) on investments
f) Decrease / (increase) in stock
g) Decrease / (increase) in debtors
h) Increase / (decrease) in creditors
i) Increase / (decrease) in pension provision
j) Increase / (decrease in other provisions
k) Receipt of donated equipment
l) Share of operating surplus / (deficit) in joint venture
m) Share of operating surplus / (deficit) in associate
n) Other
Total adjustment for non-cash items

769
0
0
0
0
0
(274)
615
0
(200)
0
0
0
975
1,885

822
0
0
0
0
0
(42)
(47)
0
120
0
0
0
(474)
379

792
0
0
0
0
0
580
(822)
0
(8)
0
0
0
(475)
67

7%

(4%)

(85%)
(108%)

(1481%)
1649%

(160%)

(107%)

(149%)
(80%)

0%
(82%)

3 Adjustment for investing or financing activities
a) Investment income
b) Interest payable
c) Endowment income
d) Loss / (gain) on the sale of assets
e) Capital grant income
Total adjustment for investing or financing activities

(1)
241
0
0
0
240

0
204
0
0
0
204

0
251
0
0
0
251

(100%)
(15%)

23%

(15%)

23%

4 Net cash inflow from operating activities

526

300

1

(43%)

(100%)

0
0
0
0
0
1
0
0
0
0
1

0
0
0
0
0
0
(680)
0
0
0
(680)

0
0
0
0
0
0
0
0
0
0
0

(100%)

0
0
0
0
0
(158)
0
(158)

0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0

369

(380)

1

(203%)

(100%)

760
1,129

1,129
749

749
750

49%
(34%)

(34%)
0%

5 Cash flow from investing activities
a) Proceeds from sales of fixed assets
b) Proceeds from sales of intangible assets
c) Capital grants receipts
d) Disposal of non-current asset investments
e) Withdrawal of deposits
f) Investment income
g) Payments made to acquire fixed assets
h) Payments made to acquire intangible assets
i) New non-current asset investments
j) New deposits
Total cash flows from investing activities
6 Cash flows from financing activities
a) Interest paid
b) Interest element of finance lease and service concession
c) Endowment cash received
d) New secured loans
e) New unsecured loans
f) Repayments of amounts borrowed
g) Capital element of finance lease and service concession payments
Total cash flows from financing activities
7 (Decrease) / increase in cash and cash equivalents in the year
8 Cash and cash equivalents at beginning of the year
9 Cash and cash equivalents at the end of the year

(100%)

(68100%)

(100%)

(100%)
(100%)

Explanation for variance

West Lothian College
Capital Expenditure Projects and Forecast Methods of Financing

Actual
2019-20

Forecast
2020-21

Forecast
2021-22

2019-20 2020-21

2020-212021-22

£000

£000

£000

%

%

Expenditure:
Land & Buildings
Equipment & Others

0
0

600
80

0
0

0
0
0
0
0
0
0
0

680
0
0
0
0
0
0
0

0
0
0
660
0
0
0
0

0

Financed by:
Cash reserves
ALF grants
Leasing
SFC/RSB grant
Re-investment of proceeds from disposal of assets *
Non-SFC/RSB grants
PFI/NPD
Other - please specify if material

0

680

680

0

660

* to be included only where this has been agreed by SFC

Capital disposals

Actual
2019-20
£000

Forecast
2020-21
£000

Disposal proceeds:
Asset description
Asset description
Asset description
Asset description

0
0
0
0

Gain/(loss) on disposal:
Asset description
Asset description
Asset description
Asset description

0
0
0
0

0

0

Forecast
2021-22
£000

0

0

0

0

-100.0%
-100.0%
-100.0%
-100.0%

-2.9%

West Lothian College

ALF Funding

Actual 201920

Forecast
2020-21

Forecast
2021-22

£000

£000

£000

Estimated balance of cash in ALF as at 1 August

0

0

0

Donation to Arms Length Foundation

0

0

0

Grant from Arms Length Foundation - capital
Grant from Arms Length Foundation - revenue

0
0

0
0

0
0

Estimated balance of cash in ALF as at 31 July

0

0

0

Note:

For most foundations, the most recent accounts available are for periods ending in
2020. Colleges' forecast movements will not include governance costs, donations from
third parties, payments to third parties or investment income.
Actual 201920

Forecast
2020-21

Forecast
2021-22

£000

£000

£000

Grant from Arms Length Foundation - capital:
Description
Description
Description
Description
Description
Description
Total

0
0
0
0
0
0
0

0
0
0
0
0
0
0

0
0
0
0
0
0
0

Grant from Arms Length Foundation - revenue
Description
Description
Description
Description
Description
Description
Total

0
0
0
0
0
0
0

0
0
0
0
0
0
0

0
0
0
0
0
0
0

West Lothian College

FINANCIAL SUMMARY

Income ratios
Total Income
Total Funding Council Grant (excluding release of deferred capital grant) as % of
Total Income
Total non-Funding Council Grant (including release of SFC DCG) as % of Total
Income
Total Education Contracts and Tuition Fees as % of Total Income
Total Research Grants and Contracts as % of Total Income
Total Other Income as % of Total Income

Total Expenditure
Salaries as % of Total Expenditure
Other operating costs as % of Total Expenditure
Depreciation/amortisation as % of Total Expenditure

Operating Surplus/(deficit)
Operating Surplus/(deficit) as % of Total Income
Adjusted operating surplus/(deficit)
Adjusted operating surplus/(deficit) as % of Total Income

Expenditure ratios

Operating position

Cash Position
Cash and Current Asset Investments
Overdrafts
Days Ratio of Cash to Total Expenditure
Net cash inflow/(outflow) from operating activities
Net cash inflow/(outflow) from operating activities as % of Total Income
Balance Sheet strength
Unrestricted reserves
Current Ratio
Unrestricted reserves as % of Total Income
Total borrowing (Overdrafts, Loans, Finance Leases, PFI/NPD)
Interest cover

Actual 2019-20
£000

Forecast 2020-21
£000

Forecast 2021-22
£000

18,809

20,459

20,769

72%

77%

77%

28%

23%

23%

17%
0%
11%

16%
0%
7%

14%
0%
8%

20,408
72%
23%
4%

20,742
65%
30%
4%

21,086
70%
25%
4%

(1,599)
-9%
196
1.0%

(283)
-1%
(125)
-0.6%

(317)
-2%
(190)
-0.9%

1,129
0
21
526
2.8%

749
0
14
300
1.5%

750
0
13
1
0.0%

(20,546)
0.77
-109%
0
-5.63

(20,740)
0.65
-101%
0
-0.39

(20,740)
0.63
-100%
0
-0.26

Action: For Approval
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Board of Governors Meeting
INFRASTRUCTURE UPDATE
Purpose
The purpose of this paper is to provide the committee with an update on the
infrastructure projects agreed for 2020-21.
Expansion of Construction and Engineering Workshop
The project to extend the construction and engineering workshop was
completed in early April 2021. The total spend for the budget was £582k
against a budget of £617k. The underspend will be reinvested in the main
building phase II project.
Main Building Phase II Project
At the February 2020 meeting the committee was informed that building
warrants had been submitted to the council and once approved a tender
would be issued to undertake the reconfiguration and refurbishment of the
main campus building. Building warrants have been approved. The tender for
the works was issued in March 2021 and awarded to a local company
(Volero). Volero previously undertook the reconfiguration of the first floor of
the main building in 2019. Work commenced on 1 June and is expected to be
completed in early August.
The committee was also informed in February that costs for furnishings and
fittings, IT and branding were still to be finalised and that latest estimates
indicated that the previously agreed budget of £300k was likely to increase.
The total costs of the work have now been firmed up and the committee is
asked to approved a revised budget of £560k for the project.
Equipment Upgrade
Due to a successful year and the receipt of additional funding streams the
college has been able to invest over £300k in upgrading equipment in the
curriculum faculties. The amount being invested in each faculty is as follows:
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£’000

Faculty of Access, Employability and Schools
Faculty of Business, Creative and Enterprise
Faculty of Care, Health and Sport
Faculty of Computing, Engineering and the Built Environment

13
100
66
131

The main areas of investment will be new equipment for the construction and
engineering workshop, an upgrade of gym and science equipment,
equipment for a new multi-functional space that will allow the development of
barbering and furniture to create trauma responsive space.
With the investment in equipment the college has been able to invest over
£1.5 million in the estate in 2020-21.
Estates Plan 2021-26
The Estates Plan for 2021-26 is attached to this paper. This provides the
context for the estates developments being presented to the committee and
the Board of Governors. Although committee approval is not required
feedback on the plan would be welcome.
Equipment and lifecycle maintenance requirements are also being captured
and will be added as appendices to the plan.
Projects being taken forward in 2021-22 will be agreed at the start of the new
academic year and an update will be provided at the September meeting of
the Finance & General Purposes Committee.
Action
The committee is asked to:
•
•
•

Approve a revised budget of £560k for the reconfiguration and
refurbishment of the ground floor of the main building
Note the other developments outlined in this update
Discuss the 5-year Estates Plan.

Jennifer McLaren
Vice Principal, Finance & Corporate Services
29 June 2021
BOG/290621/iShare
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Transforming our physical
spaces to support high quality
blended learning
Estates Plan 2021-26

Vision and Goals
West Lothian College’s vision is of a highly skilled, enterprising and resilient workforce.
The four strategic goals that will enable us to achieve that vision are to:
•
•
•
•

Inspire and enable success for all
Support economic recovery and growth
Strengthen our communities
Lead with vision and empathy

Background
Work began on updating the college’s 2015-25 estates strategy in 2018. At that time, it
was clear that the college had outgrown its physical space and that many classrooms
and facilities were outdated, inflexible and unable to accommodate changing
requirements effectively. The Principal consulted staff and students on what the
priorities should be, with student and staff surveys providing additional evidence of
need.
Introduction
Planned estates developments over the next five years set out in this document build
on progress made since 2018-19. In summary, the main developments were:
2018-19
• Creation of our first bespoke Cyber Lab in Pavilion A
• Reconfiguration of the whole of the upper floor of the main campus building to
create a more welcoming space for students to access support for learning,
mental health and funding, as well as open plan workspaces for the majority of
college support teams
• Creation of technology-enabled collaboration suite in Terrace 4 and additional
classrooms in Pavilion A
• Development of the forest classroom
2019-20
• Creation of a second Cyber Lab in Pavilion A
• Installation of disabled-access toilets on the upper floors of both Pavilion building
• Erection of covered outdoor learning areas in the college courtyard
2020-21
• Expansion of construction and engineering practical learning areas by building a
mezzanine floor in the skills workshop
• Complete reconfiguration and refurbishment of the ground floor of our main
campus building encompassing:
o A new flexible dining area with booths for individual or group study
outside catering service business hours
o A large, visible and multi-functional Student Association space
o An information point for students seeking advice on course information,
funding and other support
BOG/290621/iShare

1

o A modern learning centre encompassing the library and individual, group
and quiet study areas.
A Five-year Estates Plan
This five-year plan replaces the estates strategy and is aligned to the short to
medium term curriculum plans of college faculties. Feedback from staff and students
has played an important role in identifying the objectives set out in this plan.
The emphasis is on creating flexible, collaborative, innovative, multi-purpose space
with moveable furniture. Space needs to be both formal and informal, allowing for a
variety of settings to enable a range of learning experiences for students. These
spaces will be designed to be safe, productive and inspiring.
In determining priorities our learning and teaching estate needs to respond to the
requirements of a curriculum that is responsive to local employers and stakeholders,
as well as delivering on the college’s vision and strategic goals.
There are three sections to the plan:
•
•
•

Infrastructure
Equipment
Lifecycle maintenance

INFRASTRUCTURE
Main Building
The work done in 2018 established that the main priority for all students was a
complete reconfiguration of the main campus building to improve front-facing
services.
Work on this building was split into three phases. Phase 1 was completed in 2019
and was a complete reconfiguration of the upper floor of the building. There were
three drivers for this phase. First, it provided more and improved space to enable our
student support team to better support students. Secondly, it removed inadequate
open teaching spaces that attracted negative feedback from students. Thirdly, it
located the majority of support teams in open plan workspaces in the one building.
Phase 2 will be completed during in August 2021 and is a complete reconfiguration of
the ground floor to enhance the student experience by creating a modern learning
centre supported by flexible technology-enabled learning spaces for individual and
group study.
Phase 3 of the project is to extend the building to create additional learning and
social spaces for students. In addition to the significant growth in student numbers
over the past decade, blended learning requires our physical learning spaces to work
in different ways and to accommodate the needs of students who do not have quiet,
safe spaces to study online at home.
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Second Outdoor Classroom
Research shows that being outdoors improves mental health and student
engagement and attainment. Following the success of our forest classroom, land will
be converted into a second outdoor classroom for cross-college use. This will be
done in collaboration with the Woodlands Trust who will plant trees around the area.
The space will be used as a teaching facility as well as a social space for students.
We will seek to work with community partners to make this a biodiversity project that
will educate, promote and support climate change. This project contributes to one of
the focus areas of our net zero plan, biodiversity, and towards achievement of its
targets.
Faculty Projects
What follows are the five-year estates developments for each of our faculties. The
principles that underpin these projects are a blended approach to learning and
teaching, the need for all buildings to have quiet meeting rooms, internal spaces
reconfigured to be open and bright, and cross-college project-based interdisciplinary
learning environments.
As blended learning becomes embedded in delivery, many lecturers will not be
based fully on campus and staff workroom requirements will change. While each
faculty will determine the appropriate space needed, the overriding principle is that
traditional workrooms will be replaced with staff collaboration areas.
In addition to these planned developments, the college will be engaging with
employers with a view to using their facilities and premises to provide an enhanced
learning environment.
Faculty of Access, Employability and Schools
This faculty delivers ESOL, employability, assisted learning and community-based
courses, and its student population has diverse needs. The planned developments
aim to meet those needs by creating a more accessible, welcoming environment that
facilitates holistic learning that can take place in formal, informal or outdoor learning
spaces.
ESOL students need to feel comfortable, particularly those who have had no formal
education, and an informal, open learning environment is needed. Parents of
students with additional needs often accompany their young people to college and
the plan is to provide social space for them to wait while students are in the
classroom. For employability students, accessibility is essential to breaking down
unconscious barriers as this initial contact with the college is key to career
progression.
The projects in this faculty are therefore designed to provide:
•
•

Open formal classroom space and informal space to work individually or in
groups
Quiet space for neuro diverse students
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•
•
•
•
•
•

A base and stepping stone for employability skills
A safe space for students who have not engaged with education for a long time
Space for employers to interview students
A community learning and development space that can be accessed by the
community
A language learning space for ESOL students
Access to an outdoor learning facility.

To deliver on these projects additional learning and teaching space will be created
for this faculty by using the former executive office area as the Principal and
executive team relocate to open plan workspace in the main building.
Faculty of Business, Creative and Enterprise
The Business, Creative and Hospitality Faculty delivers courses in business,
accountancy, art, creative industries, hair, beauty and hospitality. The expectation is
that student numbers will be maintained at current levels in the short to medium term.
The move to blended learning will reduce the physical learning space needed for
business and accountancy students which will free up space for practical subjects as
well as future-proofing the building for potential growth in hospitality.
Over the five-year period, hair and beauty will re-locate to the ground floor with
hospitality to create more practical space for students. This brings all commercial
areas to the ground floor, making them easily accessible and more visible to the
general public and wider college.
Business, accountancy and creative industries will be located on the first floor of the
faculty building. IT rooms will be reconfigured to create flexible digital learning suites
where furniture and equipment can be easily moved to suit different types of learning.
A new creative space for art/creative will mirror the spaces students will encounter
when they progress to Art School.
Ultimately, the faculty would like to build a two-storey extension at the front and side
of the building to provide flexible study and social spaces for students, as well as
creating separate shopfront entrances for the training restaurant and the hair and
beauty salons. This would allow our commercial areas to open outwith college hours
and create. Outdoor space for the training restaurant is planned, along with
commercial pods to provide an outlet for selling food produced in the training
kitchens.
Faculty of Care, Health and Sport
The Care, Health and Sport Faculty delivers courses in childhood practice, sport and
fitness, healthcare, social care and social science. In the short to medium term the
areas of health, social care and early years will continue to grow.
Across all subject areas, the faculty wants to improve practical learning spaces for
students to improve their skills in preparation for work experience placements and for
employment. Improved practical spaces will support flexibility in curriculum planning
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to offer continually updated qualifications that are devised in conjunction with
employers.
During the pandemic, adaptations to curriculum delivery were made and some of
these will continue with modifications. Planned developments will enable the faculty
to maximise the use of existing resources for practical activity and improve the
conditions for this delivery.
In the immediate future, there will be upgrades for health and care students to enable
them to carry out practical work in a simulated setting. An important aspect of this will
be the creation of a digital health suite. This will be of particular benefit as
placements have been particularly limited in this area. This will then be extended to
social care students to have access to practical care areas to ensure essential
workplace skills can be carried out.
Digital and flexible learning are curriculum priorities and suitable spaces for the
delivery of learning and teaching in a more modern environment will support these
goals. The faculty will re-evaluate the current staff workspace as a blended model of
delivery evolves and the impact of the need for this in the future.
A longer term aspect of the faculty’s five-year plan is for a two-storey extension to the
building to meet future workforce growth in health and social care and early years.
Sport and fitness facilities will continue to be upgraded in line with planned budgets,
although in the medium to long term, the faculty plans to create an outdoor sports
facility. This would be a cross-college facility as research shows that outdoor learning
environments benefit students by promoting collaborative working, developing meta
skills and improving mental health and physical wellbeing. The focus of outdoor
learning will continue to expand with practical fitness activity being undertaken
outdoors as participation in exercise changes to reflect the changing demand in this
industry.
Faculty of Computing, Engineering and Built Environment
The Faculty of Computing, Engineering and Built Environment delivers a range of
courses and apprenticeships in construction, engineering, computing and science.
Growth is expected in all areas over the period covered by this plan.
From 2019 to 2020, two cyber labs were created to meet an area of growth in cyber
security courses. Steps have already been taken to meet increased demand in
construction and provide welding facilities for engineering students by extending the
construction and engineering workshop in 2021.
This faculty predominantly comprises young male students who have increasing
challenges with mental health. The new learning environment will facilitate students
connecting with their peers helping them deal with isolation and improving mental
health.
The projects for this area will provide:
•

Industry relevant facilities that will prepare students to be ready for the workplace
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•

A training facility for employers to train their employees.

In addition to these projects, the faculty’s longer term plan is for a project with
Morrison Construction Ltd to build on the land between the main building campus
building and the faculty building to create a facility that provides training from initial
build all the way through to a sustainable, environmentally friendly, carbon negative
building. The area will be designed to be an ‘offsite for onsite’ training facility where
students and external clients can develop skills working in a real live site
environment. The kit house will be used for all onsite activities and the structure will
be surrounded by fencing with the appropriate site signs displayed to demonstrate a
live working site.
Details about projects, estimated costs and timelines for all faculty projects are
provided in Appendix 1.
University Presence on Campus
The college’s longer-term vision is to have a physical university presence on our
campus. It is envisaged that this would be an additional building with integrated
facilities. This vision has been shared with West Lothian Council and other partners
and will be progressed over the next five years.
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APPENDIX 1 – PLANNED PROJECTS
Care, Health and Sport
Extend C&D to support future growth needs
Flexible study and collaboration spaces
Expand outdoor space to include childhood
practice and biodiversity projects

2021-22

2022-23

66.7%
58.3%
50%

2023-24
Y

Y
Y

Computing, Engineering and Built
Environment
Create quiet/study space on first floor T1F1
Architectural Drawing Suite - old staff room
T2G15.
Technical Lab: G21/G22 merge into one
workshop

20%
20%
20%

Y
Y
Y

Business, Creative and Enterprise
Move hair and beauty to the ground floor of T4
to include new shop front entrance
Create new teaching spaces and commercial
space
Move Business and Accounting to the top floor
of T3. This would include staff collaboration
areas as well as social space
New commercial frontage to restaurant
Refurbishment of restaurant

41.7%
Y

25%
Y

17%
Y

Access, Employability and Schools
Three old commercial rooms to have doors
opening to outside learning/space

54.5%

Quiet space for neuro diverse students/assisted
programmes/safe space for those who haven't
engaged in education

27.3%

Open formal and informal classrooms

27.3%

Y

Y
Y
8
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Introduction
This report provides an overview of the health and safety standards at West Lothian
College from January to March 2021. The activity on college was greatly reduced due
to the ongoing pandemic and lockdown in the first few months of 2021. The stay at
home and working from home rule has been in place with only up to 5% of students
returning on campus late March for essential assessment purposes. Information has
been collated from all areas of the college, which demonstrates the commitment we all
have to make the college a safe and welcoming environment in which to work and
study.
Accidents, Incidents, Near Misses and Investigations
The monitoring, recording and reporting of accidents, incidents and near misses are a
legal requirement that the college actively promotes across the campus. As well as
meeting our legal obligation, it allows us to identify where and how risks arise. Each
report is fully investigated by the college health and safety officer. Appendix 1 shows
details of all investigations during this period.
During this reporting period, there have been two HSF1 forms completed relating to first
aid/accidents/incidents and near misses. In the same period in 2020 there were thirtynine HSF1 forms completed, this isn’t a true comparison as this period saw all staff and
students mainly working online. Certain work-related injuries, cases of disease and near
misses must be reported to the Health and Safety Executive (HSE).

Data Collection 2021 to date.
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Health and Safety Management
The following arrangements are in place to control health and safety risks in order to
meet the legal requirements and show commitment to all stakeholders:
Health & Safety Committee
Last HS&E committee meeting was held on
Minutes from meeting have been posted on
iShare
Total Action points raised
Actions Raised against H&S officer
1
Next meeting scheduled for
Employer’s Liability Insurance
Zurich Employers Liability Insurance
Interventions
HSE Inspections in the last 12 months
Improvement Notices issued in last 12 months
Prohibition Notices issued in last 12 months
Improvements issued by Fire Service in last 12
months
Risk Assessments
Number of risk assessments due for review
Number of new Risk assessments.
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3rd March 2021
Yes
6
H&S Officer currently
outstanding
2nd June 2021
Expires on August 2021
0
0
0
0
COVID-19 RA reviewed as
guidance changes
3-DSE assessments
1-Maternity RA
1-Event (election)

0

Number of generic risk assessments due for
review
Fire Risk Assessment
Fire Risk Assessment in place
Review Date
Health and Safety Policy
Policy Statement approved by
Next Review date
Responsibilities currently unassigned
Health and Safety Procedures
Accident/Incident reporting
Lone Working
Inspection and Auditing
Emergency Evacuation
Work Placement
Excursions
COSHH
First Aid
Lock out/Tag out
Noise at Work
Business Continuity Policy Framework
Fire Safety Actions

All due for reviewed by H&S officer

Outstanding actions related to fire inspection
Overdue actions related to fire inspection
Last emergency evacuation drill (daytime)
Last emergency evacuation drill (evening)
Next emergency evacuation drill (daytime)
Next emergency evacuation drill (evening)

0
0
5th November 2020
5th November 2020
3rd June 2021
3rd June 2021

Yes
July 2021
Jackie Galbraith
August 2021
0
June 2021
May 2021
July 2021
July 2021
August 2022
June 2021
April 2021
June 2021
June 2021
June 2021
July 2022

Policies and Procedures
A memorandum of understanding with Napier University has now been finalised. The
agreement relates to the sharing of workspaces in the event of an emergency as part of
business continuity planning.
Scheduled events
No events have been scheduled on campus due to the Coronavirus lockdown.
Monthly College Development Network (CDN) health and safety meetings have been
taking place with other colleges and HSE to discuss health and safety related issues,
share best practice and changes to guidance.
Fortnightly meetings between Health Protection Scotland, college and universities
proved invaluable with up to date information regarding COVID-19 statistics, vaccine
roll out and testing.
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Staff Experience Group
In this quarter the following Staff Experience work was undertaken:
• An online Virtual Winter Health Expo, delivered by the occupational health provider,
was run for staff together with a Mindfulness webinar.
• Endometriosis awareness and health promotion were undertaken; No Smoking Day
was publicised and COVID-19 vaccination information was circulated.
• Mental health support was offered to all staff with a Scottish Association for Mental
Health (SAMH) self-care guide being distributed together with a reminder of the full
range of supports available.
• With COVID-19 lockdown returning, the popular college weekly quiz returned
together with a range of fun activities to maintain staff engagement: ‘guess who the
cute child colleague is?’, homemade pizza competition (judged by our expert
hospitality lecturer Paul Devonshire), lockdown photo competition, Valentine’s Day
staff appreciation messages (https://sway.office.com/d6DmMmHvGrQMGED1 ), a
‘bring your pet to work day’, Easter egg decoration competition and a range of events
to mark Red Nose Day including sharing best jokes.
(https://sway.office.com/ACRTWWdQMZ89AVgU ), quiz and charity fund raising
involving the Sports & Fitness team guessing their fitness activity totals.
People Development Activities
All staff are being actively encouraged, including those on furlough during this period, to
complete the staff mandatory training which includes compliance around areas such as
GDPR, safeguarding and health and safety.
During this quarter many of the college’s staff were managing their workload while
home schooling and the planned managing yourself as a remote worker courses was
delayed until April. This was to ensure as many staff as possible engaged once schools
re-opened.
It is anticipated that the level of people development around health and safety
measures will increase as the college makes a gradual return to normality.
Lone working and a personal safety training session was delivered by the health and
safety officer to the student association staff.
Changes to Legislation/Guidance/Building Changes
COVID-19 guidance from the Scottish Government changes when there is a lockdown
or levels change. The information is reviewed as it is announced. Weekly COVID-19
meetings are held by the management team to discuss actions required.
Weekly recording and monitoring of staff and students’ positive results or those who
were self-isolating continued during this period.
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Consultations and Internal Audits or Walk round inspections.
Internal audits and walk round inspections haven’t happened due to COVID-19
lockdown.
COVID-19 cases
The following positive COVID-19 cases were reported during this quarter. All of the
cases were reviewed and were found to be through community transmission.
Staff - 4
Students -17
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Appendix 1 – Health and Safety Officers Investigation Findings
No.

Date

1

30/03/2021

2

31/03/2021

Accident/Incident/
near miss

HSF1 Detail

Investigation

First aid

Student reported they had
taken a large number of tablets
intending to overdose.

Accident

Student tripped while in forest
classroom cutting hand and
knee. First aider attended and
provided first aid.

First aiders attended
until ambulance
arrived. Support for
Learning and
safeguarding team
now supporting the
student.
No further action.
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Board of Governors Meeting
FINANCIAL REGULATIONS UPDATE
The college’s Financial Regulations are based on the Chartered Institute of
Public Finance and Accountancy (CIPFA) model set of regulations which aim
to reflect best practice and provide a practical source of guidance. The
regulations were last reviewed and approved by the Board of Governors in
2020.
Although the regulations are not due to be reviewed until 2023, an
amendment is proposed due to a change in the college’s accounting policies
to permit the capitalisation of grouped assets.
The background to this is that the Scottish Funding Council (SFC) allocated
capital funding to colleges in 2020-21 to tackle digital poverty. The purchase
of IT is not normally capitalised because of the low value of individual pieces
of equipment. SFC indicated that if the college’s accounting policy did not
permit capitalisation then the college should not accept the funding.
As this was a sector wide issue, college representatives engaged with Audit
Scotland who advised that in order to be able to capitalise IT equipment,
assets could be “grouped”. However, to do this the college needs to have a
group capitalisation policy.
For clarity this does not mean that all assets of a low value will now be
grouped. The college is free to use this policy only when it is considered
appropriate.
The amendment and wording have been agreed with Mazars, the college’s
external auditors and is highlighted in red below.
FINANCIAL REGULATIONS
13.4 Capitalisation and depreciation
New land and buildings will be recorded in the balance sheet at actual
build or acquisition cost, except where they are received as gifts, where
they will be recorded at depreciated replacement value. Buildings will
be depreciated in equal instalments over their estimated remaining
useful life. Freehold land will not be depreciated.
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Expenditure incurred on repair, refurbishment or extension of existing
buildings will not be capitalised unless it can be demonstrated that the
resultant value of the building, on the basis of depreciated replacement
value, is greater than the current book value.
Expenditure incurred on the acquisition of assets other than land and
buildings and grouped assets will be recorded in the balance sheet
where the acquisition is expected to be in use within the business on a
continuing basis for at least three years. Capitalised assets other than
land and buildings will be depreciated in accordance with a policy
approved annually by the Finance and General Purposes Committee.
Grouped assets
‘Grouped assets’ are a collection of assets which individually may be
valued at less than £250 but which together form a single collective
asset with a group value in excess of £2,500, including VAT where this
is not recoverable, because the items fulfil all the following criteria:
•
•
•
•

the items are functionally interdependent;
the items are acquired at about the same date and within the same
financial year and are planned for disposal at about the same date;
the items are under single managerial control; and
each individual asset thus grouped has a value of over £250.

The rationale behind permitting such a form of ‘grouping’ is that smaller
items of expenditure should be recognised as having a useful life, in
relation to the overall strategy over a number of years, and as a result
should be capitalised rather than written off in the current year.
In order to justify the adoption of this approach, the items should all be
purchased within a reasonable time frame (no more than one financial
year), and the total combined cost of the individual assets should be no
less than £2,500.
Action
The committee is asked to recommend approval to the Board of Governors of
the update to the Financial Regulations
Jennifer McLaren
Vice Principal, Finance and Corporate Service
29 June 2021
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Tuesday 22 June 2021 at locations across Scotland

Programme
o What a year!
o How well do you know your Euros?
o Whose boots were made for
walking?
o The awards
o Farewells and welcomes
o Surviving the year
o From surviving to diving
Welcoming to all >>> Students at the centre of everything we do <<< Always striving for better

Whose boots were made
for walking?
o 6-week walking challenge with 20 teams
and 80 people taking part
o Whopping 42,213,487 steps or 22 miles!
o Well done to Team Walkaroondies who
increased their steps by 146% from week
one to week six!

Welcoming to all >>> Students at the centre of everything we do <<< Always striving for better

Walking Challenge
Winner

Back to my Boots
Well done to

Mel Curle, Nikki Miller, Heather Sievewright, Anna Styles
on a massive 4,833,461 steps!

Welcoming to all >>> Students at the centre of everything we do <<< Always striving for better

Walking Challenge
2nd place

The Manitoba Monsters
Well done to

Karen Bain, Shelly Smith, Donelda Wilson, Andrew Wright
on an impressive 3,147,336 steps!
Welcoming to all >>> Students at the centre of everything we do <<< Always striving for better

Walking Challenge
3rd place

Holy Walkamolies
Well done to

Ann Best, Karan Lamb, Louise MacDonald, Diane Mitchell
on a fantastic 2,748,350 steps!

Welcoming to all >>> Students at the centre of everything we do <<< Always striving for better

Wheel of Walkers
Random winner – Claire McClymont!

Welcoming to all >>> Students at the centre of everything we do <<< Always striving for better

Awards
Welcoming to all >>> Students at the centre of everything we do <<< Always striving for better

Awards nominated by staff for colleagues
demonstrating our goals
Welcoming to all >>> Students at the centre of everything we do <<< Always striving for better

Inspire and enable
success for all
Winner – Childhood Practice Team

Highly Commended – Jenna Redpath
Commended – Jan Taylor
Welcoming to all >>> Students at the centre of everything we do <<< Always striving for better

Support economic
recovery and growth
Winner – Employer Engagement Team

Highly Commended – Latrissa Steinke
Commended – John Begbie
Welcoming to all >>> Students at the centre of everything we do <<< Always striving for better

Strengthen
our communities
Winner – CHS Learning Academy Team

Highly Commended – ESOL Team
Commended – Matt Farnham
Welcoming to all >>> Students at the centre of everything we do <<< Always striving for better

Lead with
vision and empathy
Winner – Christine Eckford

Highly Commended – Student Funding Team
Commended – Julia Simpson
Welcoming to all >>> Students at the centre of everything we do <<< Always striving for better

Awards nominated by staff for colleagues
demonstrating our values
Welcoming to all >>> Students at the centre of everything we do <<< Always striving for better

Welcoming to all
Winner – Student Advice Team

Highly Commended – Sandra Hubbard
Commended – Donald Richards
Welcoming to all >>> Students at the centre of everything we do <<< Always striving for better

Students at the
centre of everything we do
Winner – Library Team

Highly Commended – Digital Infrastructure Team
Commended – Heather Sievewright
Welcoming to all >>> Students at the centre of everything we do <<< Always striving for better

Always
striving for better
Winner – Cleaning Team

Highly Commended – Aaron McKay
Commended – Alan Morton

Welcoming to all >>> Students at the centre of everything we do <<< Always striving for better

New start of the year
Winner – Julia Howard

Highly Commended – Cheng-Hao Kao
Commended – Katie Dewar

Welcoming to all >>> Students at the centre of everything we do <<< Always striving for better

Welcoming to all >>> Students at the centre of everything we do <<< Always striving for better

Awards nominated by students for
colleagues demonstrating our values
Welcoming to all >>> Students at the centre of everything we do <<< Always striving for better

Welcoming to all
Winner – Stephanie Geekie
Highly Commended – Murdo Borland

Commended – Heather Sievewright
Welcoming to all >>> Students at the centre of everything we do <<< Always striving for better

Students at the
centre of everything we do
Winner – Jenna Redpath
Highly Commended – Suzanne McGurl

Commended – Margaret Stafford
Welcoming to all >>> Students at the centre of everything we do <<< Always striving for better

Always striving for better
Winner – Diane Nisbet
Highly Commended – Scott Nicol

Commended – Claudia Nasseri & Jane Totten
Welcoming to all >>> Students at the centre of everything we do <<< Always striving for better

Welcoming to all >>> Students at the centre of everything we do <<< Always striving for better

To colleagues who retired or are
retiring this year
Welcoming to all >>> Students at the centre of everything we do <<< Always striving for better

Retiring
o
o
o
o
o
o
o
o
o
o

James Markey, Lecturer
Linda Sanders, Work-based Assessor
David Torsney, Learning and Skills Manager
Christine Boyd, Student Advice Officer
Simon Towler, Lecturer
Elizabeth Wood, Lecturer
Ernest Salveta, Lecturer
Brian McGonigal, Lecturer
Andy McDougall, Lecturer
Sandra Callan, Executive Assistant

Welcoming to all >>> Students at the centre of everything we do <<< Always striving for better

years of service!
Linda

3

Ernest

8

Elizabeth

15

Brian

17

James

17

Simon

19

Andy

23

Christine

28

Sandra

28

David

30
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Who had most of the pie?
David
Sandra
Christine
Andy
Simon
James
Brian
Elizabeth

Ernest
Linda
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Hello Baby!

Welcoming to all >>> Students at the centre of everything we do <<< Always striving for better

Welcoming to all >>> Students at the centre of everything we do <<< Always striving for better

Pets at Work

Welcoming to all >>> Students at the centre of everything we do <<< Always striving for better

Surviving 2020-21

Welcoming to all >>> Students at the centre of everything we do <<< Always striving for better

SURVIVE

REVIVE

THRIVE…
Welcoming to all >>> Students at the centre of everything we do <<< Always striving for better

…DIVE!
https://westlothiancollege920my.sharepoint.com/:v:/g/personal/lby
rne_westlothian_ac_uk/EXIvT30g3zlOk8nBKDQ
mW5MBxiYOzHamq7hrtFefDLhz3Q?e=
9E1mfg

Welcoming to all >>> Students at the centre of everything we do <<< Always striving for better

Have a great
summer break!
Welcoming to all >>> Students at the centre of everything we do <<< Always striving for better

