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BOARD OF GOVERNORS 
 
Minute of Meeting of the Board Governors held on Tuesday 08 December 2020 at 
4.30pm via Zoom 
 
Present:  Alex Linkston (Chair) 
   Sue Cook (Vice Chair) 
   Jackie Galbraith (Principal & Chief Executive) 
   Simon Ashpool 

Tom Bates  
Kirsti Clark  

   Elaine Cook 
Jinty Dobson 
Frank Gribben  
Lynne Hollis 
Richard Lockhart 
Iain McIntosh 
Colin Miller 
Moira Niven  
Julia Simpson   
Neil Sinclair 

 
In attendance: Simon Earp (Vice Principal, Performance and Improvement) 
 Sarah-Jane Linton (Vice Principal, Learning and Attainment)  

Jennifer McLaren (Vice Principal, Finance and Corporate 
Services and Acting Board Secretary) 

 Emma Marriot (Shadow Board Member) 
 Andrew O’Donnell  

Louise Byrne (PA to Principal) 
 
 
1. Welcome and Apologies 

 
The Chair welcomed everyone to the meeting. Apologies were noted from Kirsti 
Clark and Sue Stahly.  
 
2. Declarations of Interest 

 
There were no other declarations of interest. 
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3. Minute of Meeting of 22 September 2020 
 
The Minute of the meeting of the Board of Governors of 22 September 2020 was 
approved as a correct record. 
 
4. Matters Arising from Minute of Meeting of 22 September 2020 

 
All actions from the minute of meeting of 22 September 2020 were noted as duly 
completed. 
 
5. Student Association Report  
 
Members noted the report from the Student Association. Jinty informed they are 
extremely busy and there have been lots of referrals for The Larder and toy appeals.  
 
Jinty also informed that in relation to health and wellbeing follow up work is also 
carried out with students, especially if relating to mental health. 
 
More students responded to the SPARKLE survey this year and the report will be 
available soon. Free breakfast will be offered to students from January 2021. The 
bursary team have also been helping students financially through discretionary 
funding. 
 
The Principal highlighted the tremendous work that Jinty, Kirsti and Micole are doing 
in supporting students considering Jinty and Kirsti are new in post. Personal thanks 
were passed to the Student Association and the bursary team. The Principal will 
pass on thanks from the Board of Governors. 
 
ACTION 1: Principal  
 
IMcI also acknowledged the support of Micole over the years and thought the 
appendix in the report was a helpful addition.  
 
6. Chief Executive’s Report  
 
Members acknowledged the Chief Executive Report. The college was recognised at 
the College Development Network awards last week. The Marketing team won the 
Marketing and Communication Award for the success of the virtual open day. 
 
The staff conference was a success this year despite it being online. Members of 
staff commented on how much they enjoyed the videos from Board members. 
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The college is engaged with West Lothian Council, DWP, Skills Development 
Scotland and third sector organisations on how best to implement the various 
initiatives from government, agencies and local authorities to support youth 
unemployment and aid economic recovery. 
In terms of the Napier Business degree discussions are ongoing. Napier requested 
that delivery staff have a PhD qualification. Students are protesting over the decision 
and have been contacting MSPs and using democratic processes. 
 
The Board of Governors congratulated staff recognised at the College Development 
Network awards.  
 
 
7. Regional Chair’s Feedback 
 
The Chair welcomed Alex O’Donnell to the meeting who is observing as part of the 
board effectiveness review.  
 
Chair are heavily involved in the Scottish Funding Council reviews. The first report 
was very positive and phase two will be finalised by March 2021.  
 
 
8. Curriculum Plan Presentation   

 
The Vice Principal for Performance and Improvement started the presentation and 
provided an overview on the recruitment process and performance indicators. 
Ongoing and new projects were also shared which will shape the colleges digital 
strategy. 

The Vice Principal for Learning and Attainment highlighted the revised curriculum 
planning process and timeline. Board members were thanked for their contribution 
into the curriculum planning event. New projects to make the vision a reality for 
2020-22 were also identified. A submission will also be entered into the Queens 
Anniversary Prize. 

The Vice Principal for Finance and Corporate Services outlined the completed 
projects since 2019-20. Also shared were the estate plans for 2020-21 and beyond. 
The seven key themes in the People Strategy were also highlighted and how they 
contribute to the organisation.  

Members thanked the Vice Principals for their presentation. The Chair of the 
Learning and Teaching Committee offered to help with the application for the 
Queens Anniversary Prize as he has been involved in these submissions before. 
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9. Board Development  
 

(i) Board Secretary Report including Register of Interests  

Members noted the report. The Chair informed that 16 applications were received for 
the vacancy on the Board of Governors. Five have been shortlisted for interview.  

10. Learning and Teaching Committee 
(i) Update from Chair of the Learning and Teaching Committee from draft 

minute of 18 November 2020. 

The highlights from the meeting were the two presentations, one provided by the 
Director for Computing, Engineering and the Built Environment faculty outlining the 
plans for the faculty. The second presentation was from the Director of Business, 
Creative and Enterprise and focussed on the work of the Learning Continuity Team 
and digital working. 

Following on from the presentation from Vice Principals at tonight’s meeting there 
was also more detail on the curriculum plan and how it will develop into 2025. 

The meeting provided significant reassurance that the college is performing well. 
 
11. Finance and General Purposes Committee   
(i) Update from Chair of the Finance and General Purposes Committee from 

draft minute of 25 November 2020. 

The annual report and financial statements for 2019-20 were the main topics of 
discussion. The management accounts highlighted we are ahead of where we were 
at this time last year.  

There was a presentation from the Head of Business Development on income 
generation. 

In terms of HR and People Development the results from the staff experience survey 
were stand out. They results clearly reflect the leadership from the Executive 
Leadership Team.  

There was a recommendation for equalities to be expanded on within the People 
Strategy report. This is complete and the Finance and General Purposes Committee 
recommend the Board of Governors approves the report.  
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(ii) People Strategy  
 
It was acknowledged that the report will be formatted before being issued to staff. 
The Board of Governors approved the People Strategy. 

 
12. Audit Committee 

 
(i) Update from the Chair of the Audit Committee from draft minute of 26 

November 2020. 

The Chair of the Audit Committee informed that auditors gave reasonable assurance 
throughout the process. The auditors also thanked the finance team for their hard 
work.  

The committee also requested access to college training materials. Following 
discussion it was agreed that the Board of Governors would also like access to these 
materials.  

ACTION 2: Vice Principal, Performance and Improvement 
 
(ii) Annual Report and Financial Statements for 2019-20 

The Board of Governors recommended approval.  

(iii) Annual Report to the Board of Governors and the Auditor General for 
Scotland 2019-20 

The Board noted the findings from the report. 

(iv) Audit Committee’s Report to the Board 

The Board noted the report. Comment was made by FG regarding the recognition of 
achievement of the finance team in achieving this. 

(v) Letter of Representation  

The Chair of the Audit Committee requested this letter is signed from the Chair of the 
Board and Principal. 
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(vi) Health and Safety Quarterly Report  

All matters are up to date and compliant. 

(vii) Strategic Risk Register 

The Chair of the Audit Committee highlighted that this is the first time that 
committees have took ownership of their risks. The risk register is also presented in 
a new format. Overall the risk register sits with the Audit Committee but full 
ownership with the Board of Governors.  

Members discussed concerns around the duplication in discussing risks at 
committee and then Board level.  

As a way forward it was agreed that committee remits would be checked and any 
differences between risks would be discussed at Board meetings.  

ACTION 3: Acting Secretary to the Board  

13. Update from the Chair of the Remuneration Committee 

The Remuneration Committee has not met since the last meeting. 

14. Update from the Chair of the Nominations Committee 

The Nominations Committee met on 22 October 2020 to discuss the proposed 
recruitment process for the new Board member. 

The Nomination Committee also requested that the Board support the decision to 
recruit for a Secretary to the Board two days per week. All were in agreement with 
this decision. The acting Secretary to the Board will initiate the recruitment process. 

ACTION 4: Acting Secretary to the Board 

15. Any other Business  

The Chair highlighted that it is Emma Marriots last meeting, Emma was thanked for 
her contribution and input into the Board. 

The Chair also wished everyone a very Merry Christmas. 
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16. Review of Meeting, Supporting Papers, Development Needs  

The Board of Governors was content with the meeting and supporting papers 
presented. 

17. Date of Next Meeting  

09 March 2021 at 4.30pm via Zoom 
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Board of Governors 
 
MATTERS ARISING  
 
Action update from the Board of Governors of 8 December 2020. 
 
Action 1: Chair   
Student Association Report 
The Principal to pass on thanks from the Board of Governors to the Student 
Association and the bursary team. 
 
Duly completed  
 
Action 2: Vice Principal, Performance and Improvement 
Update from the Chair of the Audit Committee from draft minute of 26 
November 2020. 
The committee also requested access to college training materials. Following 
discussion it was agreed that the Board of Governors would also like access to these 
materials.  
 
Duly completed  
 
Action 3: Acting Secretary to the Board  
Strategic Risk Register 
As a way forward it was agreed that committee remits would be checked and any 
differences between risks would be discussed at Board meetings.  
 
Meeting held with Chair of the Board and Chair of the Audit Committee to finalise the 
process.   
 
Action 4: Acting Secretary to the Board 
Update from the Chair of the Nominations Committee 
The Nomination Committee also requested that the Board support the decision to 
recruit for a Secretary to the Board two days per week. All were in agreement with 
this decision. The acting Secretary to the Board will initiate the recruitment process. 
 
Duly completed  
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Board of Governors 
  
STUDENT ASSOCIATION REPORT 
  
Introduction  
  
This report aims to provide an overview of the activities of the Student Association 
(SA) for the period from 23 October to 18 January 2021 focusing on the three SA 
strategic aims.  
  
AIM 1 Learning and teaching evaluation and Student Wellbeing 
 
Individual Student Support  
  
The SA have received over 66 queries from students in this period. The following 
provides a summary of the types of queries:  
 
Type of Query Number of Queries 
Laptop loan requests and IT issues 6 
Student Association Posts 0 
Health and Wellbeing Support 53 
Various issues 7 
Total 66 

 
Various enquiries included referrals to River Kids Toy Appeal; The Larder, Financial 
Inclusion Network, Ladywell Baptist Church Community Fridge and the College 
devised Recharge Packs. The work and partnership the SA have established with 
these organisations and support provided to students was recognised in a 
parliamentary motion from Neil Findlay, MSP.  
 
The majority of communication from the SA to students in this period has been 
supporting health and wellbeing. In each case, students were either supported by the 
SA, signposted to appropriate college services, tutor support or external agencies as 
appropriate. In addition, we supported students relating to six separate student 
complaints which were resolved via the college Complaints Process. 
 
Enhancing partnership working with curriculum faculties in 2020-21  
  
The SA conducted Block 1 SPARKLE in November and December 2020. 
 
In previous years, student ambassadors attended individual classes to conduct the 
SPARKLE survey verbally and record the feedback from the whole class. Last year, 
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47 classes were attended and feedback from 582 students recorded. An evaluation 
of this approach was undertaken and in light of this a new process was developed 
which was created in partnership with the faculty managers but student led and staff 
supported.   
 
This year 800 students completed SPARKLE, which is an increase of 218 
students. The surveys were issued and completed individually, enabling every 
student to have a voice. It also enabled all courses to be surveyed, whereas 
previously it was mainly full-time courses that were included. While there is always 
room for improvement and development, in the light of the current situation of 
COVID19 this improvement is a great achievement which we will celebrate. A 
summary of SPARKLE results for the whole college is documented in Appendix 1. 
 
Faculty Directors, Learning and Skills Managers, Heads of Department and Support 
Managers have all received individual reports with SA recommendations on any 
actions from the student feedback relating to their areas along with a proforma to 
capture proposed actions in response. 
 
Heads of Department and Faculty Directors have fed back these actions to the SA 
which has enabled the production of ‘You Said We Did’ to inform the students that 
their feedback has been actioned and the student voice is important. Completed 
posters can be seen in Appendix 3. 
 
The SA has decided not to go ahead with SPARKLE 2 this year to try and reduce 
pressure on students and staff. However, the SA will be holding regular meetings 
and focus groups with students to establish how they are doing and ensuring there is 
a strong student voice. The SA will continue to work with faculties to ascertain a 
bank of questions that can be used to progress SPARKLE for next academic year 
and the future.  
 
The SA was involved in the recruitment process for a new Board member, which was 
the first time that the President had been involved in a recruitment process. This 
proved to be a very positive exercise and a welcome development opportunity.  
 
AIM 2 Student Health and Wellbeing 
 
Student health and wellbeing is a priority, especially during these difficult times. The 
SA collected data regarding Student Mental Health and Wellbeing through 
SPARKLE, sector discussions and via students requests for external referral 
support. Students were asked if what they were finding difficult as part of SPARKLE 
with the results illustrated below  
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The SA has been creating a Student Mental Health Agreement with the National 
Union of Students (NUS) to ensure that this strategic priority is formulated with long 
term objectives and priorities in a College/Student Association partnered approach.    
 
The SA also secured funding from the Think Positive small grants scheme for a £357 
project to work with staff from the college and convert the old smoking shelter into an 
outdoor health and wellbeing area. On awarding the funding, Jessica Smith Student 
Health Project Coordinator NUS Scotland, said “We are absolutely delighted to be 
able to support your project, and really look forward to hearing more from you as the 
project progresses”.  
  
In addition to working with the wide range of organisations mentioned earlier, the SA 
worked on a number of campaigns and awareness days which included:  
 
• 16 Days of action   
• World Aids Day   
• Human Rights Day 
• International Men’s Day  
• Anti-Bullying week     
• Support over the holidays (financial, physical and emotional)  
• Student Health and Wellbeing. 

 
Aim 3 Build a community during COVID19 and the Student Voice  
 
Election of Student Ambassadors and Volunteers  
  
Ambassador and Executive training took place in the beginning of November 2020 
and was well received. The feedback from these training sessions was really 
positive, as shown by these comments:  
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“I loved the engagement and honest discussions within the team already” 
 
“It was great to meet everyone and get know the team it was very informative. I think 
it going be fantastic year and I can’t wait to start working” 
 
“It was very informal and easy to understand, it gave me a good understanding of my 
role as an ambassador and also what support is available to me”  
 
Student Voice  
 
The SA has created a social space for students on Teams. This is a virtual space for 
all students to be able to socialise, meet other students and speak to SA team 
informally as well as a more formal fortnightly forum space.   
 
An additional space has also been created in this online area for the SA to hold 
fortnightly forums. These forums will be themed and open to all students to openly 
discuss specific topics and themes regarding the college, their experiences and 
aspirations.   
 
There have been issues with this space as students do not have automatic access to 
this unless they are individually invited and actively click on a link. The SA is working 
with the IT team to establish an easy way for students to be automatically enrolled 
instead of individually invited. This is slowing down our ability to create an online 
community and communication tool for the SA, and has delayed the work planned 
for fortnightly forums and student community-based activity. The Scottish 
Government has been working with NUS and agreed to allocate student associations 
across Scotland with funding to create online communities/ better online 
communities - £11,000 has been allocated to our SA and will allow us to establish 
what platforms are able to support this/better support this need if IT conclude that 
MS Teams is unable to. 
 
The SA has been actively involved in the Student Retention Group, Street Building 
Refurbishment group, COVID19 Emergency Response committee and Equalities 
and Widening Access committee, to ensure that students are at the centre of all 
discussions and decisions.    
 
The SA President offered the Vote of Thanks for the ‘Graduation at Home event’. 
This was an opportunity for the SA to thank staff and students for their contribution 
and successes last academic year. 
 
The SA President and Vice President would like to share their experiences of their 
roles with the Board (Appendix 2). The SA would like to offer thanks to the College 
Leadership Team, Beth Brownlee and Micole Cochrane for continuous support and 
encouragement. 
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Conclusion 
 
There is a lot of work underway and the SA is committed to continuously improve, 
develop and represent the Student Voice. This includes a SA self-evaluation and 
development of a strategic plan. Despite the current restrictions, the SA is working 
effectively and is excited about the potential developments of creating an online 
community and creation of a new strategic plan in order to achieve and deliver a 
long-term vision. 
 
Recommendation 
 
The Learning and Teaching Committee is asked to note this report. 
 
 
 
 
 
Jinty Dobson and Kirsti Clark 
Student Association President and Vice President 
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Appendix 1 Student Association Report  
 
SPARKLE Full College Overview Report   
  
November 2020 saw the new process of SPARKLE. In previous years, 
ambassadors attended individual classes in order to conduct the SPARKLE 
survey and record the feedback from the whole class.    
 
Last year 2019, 47 classes were attended and feedback from 582 students recorded. 
The process was evaluated, and feedback taken from ambassadors, students and 
staff. A new process was developed which was created in partnership, 
student led and staff supported.   
 
This year survey links and support videos were sent to all faculties. This was 
distributed to academic staff who provided an opportunity for their students to 
complete SPARKLE individually.  
 
This new process enabled us to reach out to Full-time students, Part-time students, 
Apprentices and Schools, ensuring that all students are able to feedback 
independently about their college experiences. 
  
800 students completed SPARKLE an increase of 218 students. The surveys 
are now completed individually, therefore ensuring that every student has a voice 
and discussions are not led by any one person.  There is still much room for 
improvement and development, however, in the light of the current situation of 
COVID19, an improvement is a great achievement which we will celebrate.  
 
Faculty Full-Time Part-Time/Evening Schools/Day PT 
AES 13   (12%) 17 (8%) 0   (0%) 
BCE 246 (46%) 21 (7%) 18 (6%) 
CEBE 126 (22%) 17 (3%) 13 (6%) 
CHS 281 (33%) 36 (2%) 11 (4%) 

 
Students were asked the following questions: 
 
• Students were asked how is your college course going 
• Students were asked what they were finding difficult 
• Students were asked how they were finding working online/blended courses 
• Students were asked how they felt about learning online and if they were being 

taught in a way that supports the way they learn 
• Students were asked if they were getting feedback 
• Students were asked if they felt supported by their lecturers  
• Students were asked which communication methods they preferred. 



Action: For Information  Agenda Item 5 
 

Paper 3 
West Lothian College 
  9 March 2021 
 
 

7 
BOG/090321/iShare 

Evaluation Feedback: 
 
Students were asked How is your College course going: 
 

  
  
 Students were asked what they were finding difficult:  
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Students were asked how they were finding working online/blended courses:  
 

  
  
Students were asked how they felt about learning online and if they were being 
taught in a way that supports the way they learn:  
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 Students were asked if they were getting feedback:  
 

  
  
Students were asked if they felt supported by their lecturers:  
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Students were asked which communication methods they preferred:  
 

  
  
Students were asked what they liked about college and what they may want to 
improve or didn’t like:  
 
The main feedback was students were finding online learning difficult due to limited 
resources, IT skills and abilities, poor Wi-Fi and poor mental health. Students are 
finding it difficult to develop relationships with classmates online as some always 
have cameras off (due to array of circumstances) and students felt that they needed 
more regular support and communication with their lecturers as usually they could 
ask a classmate or staff member a quick question, but online learning sometimes did 
not allow for this. Some found online learning difficult and felt that they were learning 
two subjects – how to use online technology and then their course – which they 
found overwhelming. In addition, some students felt like classes could be a little 
more interactive as mainly powerpoints, however, did understand that there was 
limited time to change all content from person to online. Moreover, some felt that 
online classes were more complex and left students not understanding what they 
were learning and how to access support.  
 
Please note there were so many positive accolades regarding how staff have 
gone above and beyond this year, students feeling supported by staff, how 
students are enjoying learning new things and how safe students have felt if they 
have been in college with all the measures put in place. All this feedback has been 
communicated to faculties and support managers to celebrate the amazing effort all 
staff have put in this year. The SA would like to celebrate the effort and contribution 
of all staff this year. 
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Faculties and support areas have had time to consider the feedback and respond. 
Please note the following comments, recommendations, and actions. 
 
IT   
 
Faculties are ensuring that all students have a device, Wi-Fi and able to access 
systems they require. Several faculties are recording lectures, adding more work to 
Moodle which includes visual materials, PowerPoints, and quizzes to be accessed 
later if there is an IT issue and to benefit others. One faculty has provided guidance 
for maximum screen times. This is something the SA would like to recommend as a 
good practice, and we will be pursuing a policy for the College.  
 
Communication and Support 
 
Students wanted better communication and support. All faculties are committed to 
support students having regular course and welfare check-ins. It is recognised that 
motivation is difficult, and faculties and support areas are encouraging regular 
student participation for peer support too. A retention team has been established, 
consisting of staff and SA, and have agreed to have a weekly communication text 
and website update for students to ensure communication is regular and consistent. 
A multitude of support is available for Students including self-referral to the Student 
Counsellors, Listening service, Recharge, Togetherall and support from staff. 
 
Assessments and workload 
 
Students were concerned about workload online and assessments. Faculties are 
working hard to alleviate conflicting assessments and reduce assessments where 
possible.  
 
Safety 
 
Students wanted to feel safe when in college. PPE (Personal Protective Equipment), 
Extra face masks, hand sanitizer, log in sheets, risk assessments, one-way systems, 
extra cleaning measures and other appropriate safety measures have made 
students feel safe.  
 
Funding 
 
Students found it hard to contact Student Funds and access information and there 
were delays in funding. Student Funds now have access to a mobile phone, so 
students can contact them directly. Student funds have update information on the 
college website, making it visible, clear, and accessible. Enrolment photos are now 
being used for bus passes instead of requesting a passport photo reducing cost, 
time, and difficulty; and Student Funds have improved the funding process, sending 
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students an update email every two weeks to request missing information and 
minimise funding delays. 
 
Flexible Spaces in College 
 
Students wanted flexible spaces in College where they can relax, quiet study, 
socialise and access hot food in the evening. The street building ground floor is 
being redesigned and the Emeal café has agreed to stay open slightly later to allow 
for evening students to access food. 
 
This feedback confirms the enormous effort of all staff to ensure that students have 
the best possible experience during these challenging times, showing compassion, 
support, and empathy, as well as the importance of the student voice. 
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Appendix 2 Student Association Report  
 
The continued experience of the Student President Jinty Dobson  
 
Firstly, I would just like to say thank you all for the wonderful experiences I am 
having in this job role. I am finding that my confidence and abilities are starting to 
shine through each day.  
 
I am enjoying the work and the interaction with the students, supporting them with 
issues and sign posting them to relevant services.  
 
Since October we have built an amazing team of executive officers and 
ambassadors. Micole trained us, so we could deliver training to our ambassador 
team. After lots of practice, I felt very confident about this. This is the first time I have 
taken a training session and I really enjoyed it. Feedback from the Ambassadors was 
really good. I learned you have to be prepared, know your materials inside and out 
and prepare questions so I knew the answers. This also let me get to know my team 
and become come confident in taking meetings.   
 
I have been confident leading the team and I think it suits me down to a tee. Every 
time I have a meeting I have learned to be prepared and have an agenda. This helps 
keep the team on track and allow for discussions so we can plan activities and online 
awareness days and events.  
 
November and December were very busy months with SPARKLE and support for 
students before Christmas. Sparkle allowed us to understand how our students were 
feeling and how we could support them. It was great to work as a team and go 
through the feedback, there was a lot.  
 
We also made support referrals for lots of students, to ensure that no child went 
without on Christmas day, which took a lot of pressure off student parents. I also had 
the magnificent pleasure of being Santa in the SA office, making sure all presents 
were all picked up and handed out under strict COVID19 rules, wearing face masks 
and hand sanitising. This was a great feeling, and this is the most rewarding side of 
the job where we do make an enormous difference for the students and their lives.   
 
I have learned I can work under pressure and how important the student association 
is to students and how much support students need at the moment. I am feeling 
more confident in my role and understanding of the importance of being a good role 
model and President.  
 
I am starting to be more confident with IT but I still have a lot to learn. I always 
thought I can’t do this, I can’t do this and I am now looking at myself, thinking I am 
doing this and I can do this. I have actually surprised myself and I am proud of 
myself and my journey so far. I haven’t felt overwhelmed and still know I have loads 
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to learn, but I am getting there. I am doing this for the students but also for myself 
and Micole has been such a great support. 
 
This has been a very hard and turbulent time, but we all have to be kind. I have 
learned a lot about myself and my role and I am looking forward to the next part of 
the journey.   
 
The continued experience of the Student Vice President Kirsti Clark 
 
Since our last update given for the 'learning and teaching committee' we have 
successfully reached out to and supported even more students.  
 
November in particular being an extremely busy time with loads of students reaching 
out for some help with Christmas.  
 
As a team we worked extremely hard alongside some fantastic local organisations to 
get these students and their families help with food/Christmas toys and gifts. The 
feeling of being able to help ease the stress for some of our students is priceless and 
I am very proud of our whole team.  
 
As some of you are aware my doctor signed me off for a slightly extended Christmas 
break in December for my mental wellbeing, I would like to briefly update you on this.  
With help and support I have been able to take baby steps in making some really 
positive life changes like quitting smoking (l am now smoke free for 32+ days!)  
 
The main reason for me giving this personal update is to celebrate what an amazing 
college community we have. I don't think I would be doing as well as I am, if it were 
not for the support that has been offered to me through West Lothian College, with 
the opportunity to attend counselling and the support and care I have received from 
The Board, Jackie Galbraith, Beth Brownlee, Marion Darling, Laurence McKernan, 
Jinty Dobson and Micole Cochrane. This is something I will be forever grateful for. 
 
I am looking forward to continuing to support our students and also remembering to 
support each other and ourselves. 
 
 
 
 
 
Jinty Dobson and Kirsti Clark  
Student Association President and Vice President  
9 March 2021 
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Appendix 3 Student Association Report  
 
Feedback from SPARKLE – ‘You Said We Did’ 
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Board of Governors 
  
CHIEF EXECUTIVE’S REPORT, DECEMBER 2020 TO MARCH 2021 
 
The period since my last report has been a challenging one for colleges in 
Scotland. My priorities have been the ongoing national industrial dispute, 
mitigating the impact of lockdown, ensuring the college responds effectively to 
government initiatives like the Young Person’s Guarantee, and the wellbeing of 
our students and staff. This has required me to be involved in a large volume of 
national meetings with government ministers, the Scottish Funding Council, 
Colleges Scotland and the EIS-FELA NJNC. 
 
Despite these considerable challenges, my weekly updates illustrate many 
examples of how well our lecturers and other staff are ensuring our students 
benefit from rich learning experiences. Feedback from students confirms that the 
proactive approach of our student support and funding teams is providing great 
assistance to them in these difficult times. Feedback from partners, stakeholders 
and employers demonstrates how well we are addressing their needs (eg, see 
feedback from the Donaldson’s Trust at Annex A). The leadership shown by our 
managers in responding to immediate priorities, as well as in planning for the 
future, has been outstanding throughout this period. 
 
Covid19 

We continue to work hard to manage the college through the pandemic, which 
has been an even greater challenge during this lockdown due to the 
responsibilities of staff and students for childcare and home-schooling. I would 
like to acknowledge the support of West Lothian Council in allowing eligible staff 
to be able to use places in school hubs as key workers.  

All of our students and almost all staff have learned or worked remotely for seven 
out of the last twelve months. Complete campus closure in January and February 
led to some colleagues being furloughed, with many continuing until full campus 
services can resume. The Scottish Government is insisting that no more than 5% 
of students can be on campus at any time, and detailed planning has taken place 
with faculty directors to manage this from 1 March. Our priority is students who 
need access to campus facilities to complete practical units.  

At the time of writing this report, a total of 28 students and nine members of staff 
had tested positive for Covid19 since we began collecting this information in 
September 2020. None of these cases was transmitted on campus. The West 
Lothian Courier sought information on the number of cases recently and reported 
positively on the measures we have in place to support the safety of students and 
staff. 
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EIS-FELA Industrial Dispute 
 
The protracted EIS-FELA dispute on the use of instructors, assessors and tutors 
in colleges is demanding an increasing amount of management time, and 
creating additional stress for both students and staff. It is unfortunate, at a time 
when we should be focused completely on supporting students and staff through 
this pandemic, that our energies are being diverted to dealing with the fall-out of 
an ongoing industrial dispute.   
 
National Dispute 
 
Lecturers were balloted nationally in February by their trade union, EIS-FELA, on 
strike action against the role of instructors, assessors and tutors in colleges that 
they allege are being introduced to replace lecturers. Of the 62.2% who returned 
ballot papers, 90.7% voted to support strike action. 
 
While negotiations continue at a national level to resolve the dispute, EIS-FELA 
notified colleges on 1 March of 15 discontinuous days of strike action from 16 
March to 13 May. This is extremely disappointing, particularly when EIS-FELA 
has accepted that there is no national plan to replace lecturers with 
tutor/assessor/instructor roles, and agree that these roles are not new to the 
college sector. 
 
Local Dispute 
 
A few hours after the national ballot closed on 25 February, I received an email 
from national EIS-FELA headquarters informing me of their intention to ballot 
members at West Lothian College on industrial action short of strike action. The 
letter states that this dispute relates to our introduction of the post of instructor 
and the subsequent expansion of numbers of these posts. Board members will 
remember that a dispute on this matter with our local EIS-FELA branch from 
2019-20 ended in a ‘failure to agree’. 
 
The objective of this local dispute, and any industrial action, is to overturn our 
decision to introduce the role of instructor and obtain an undertaking that we will 
not use the instructor role in the future. If a mandate for industrial action short of a 
strike is achieved, EIS-FELA expects it to involve their members working to rule, 
carrying out a resulting boycott, and not covering for absent colleagues. 
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Staff Engagement 
 
Staff Conference  
 
The theme of our February virtual staff conference was “Surviving the Emergency 
Years and Thriving Beyond the Pandemic”. As well as a series of video 
presentations from me, a range of external speakers took part in short films on 
our four strategic goals. Some of these took the format of interviews conducted 
by our vice principals. Speakers included employers, partners and board 
members, and each speaker focused on one of our four strategic goals. An online 
discussion area, structured on our goals, was created to share resources and 
engage colleagues in discussion arising from the presentations. Staff are being 
encouraged to continue these discussions at team meetings over the coming 
weeks. The outcome of our work on behaviours since the November staff 
conference is attached at Annex B. All staff were involved in reaching these 
behaviours. We have now installed our strategic diagram on the entrance to all 
buildings. 
 

 
 
CuppaChats 
 
Fifty colleagues have taken part so far in this latest round of small informal drop-
in sessions with myself and the vice principals. Participants have welcomed the 
opportunity to catch up with colleagues they haven’t seen in over a year, meet 
new members of staff and share experiences of working through a pandemic. 
What is clear from these discussions is that our culture of community is still strong 
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despite our isolation. I will continue these informal chats for the remainder of the 
academic year. 
 
Festive wellbeing activities 
 
Towards the end of 2020 it was becoming clear how exhausted our staff were. To 
try and ensure that they got the most out of the festive break, we arranged daily 
wellbeing and fun activities throughout the month of December which were 
accessed through a bespoke advent calendar 
(https://westlothiancollege.adventcalendar.org.uk). Activities included our very 
own Christmas advert, a demo on making festive shortbread and recipe for a 
gingerbread house, Santa reading the naughty or nice list suggested by 
colleagues, Mrs Santa Clause reading ‘Twas the Night Before Christmas’, 
recorded Christmas greetings from teams, and a range of competitions and 
quizzes. 
 
On the last day of term, we held an alternative Christmas party on Teams. 
Around a hundred colleagues took part in the festivities that included announcing 
the winners of the advent calendar competitions (Christmas jumper, decorated 
workstation, quiz, team Christmas card) and a live sing-a-long and a guest 
appearance from Santa Claus. Over two thirds of staff took part in these activities 
throughout the month. Feedback was very positive with the consensus that we 
achieved our goal of helping colleagues reach the Christmas break in better 
shape to gain full advantage from it.   
 
Strategic Developments 
 
Board Strategy Workshop 
 
The themes from the workshop are now being taken forward as part of our annual 
planning process and will influence the shaping of our next Outcome 
Agreement.   
 
Schools Curriculum Planning Event 
 
In February, we held our first school college partnership curriculum planning 
event with over 70 participants taking part in informing our next steps in this 
process. Partners from Education Scotland, Skills Development Scotland and 
universities joined colleagues and Board members to influence the design, 
purpose and sustainability of our school/college offer.  
 
 
 
 

https://westlothiancollege.adventcalendar.org.uk/
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Estates Projects 
 
Progress on expansion of our construction and engineering workshop is very 
good and on course for completion by 31 March 2021. Planning for our summer 
works to completely reconfigure the ground floor of our main building is underway 
and work will begin on 1 June 2021. A five-year campus improvement plan is in 
development. 
 
Raising the Profile of the College 
 
Local and national media 
 
There continues to be good coverage of positive news stories in the West Lothian 
Courier. In addition to ongoing coverage of student and staff success, there have 
been articles on how the college is supporting the Young Person’s Guarantee, 
the agreement of a new approach to continue delivery on campus of Napier 
University BA Business degree, how the college has responded to Covid19 to 
keep staff and students safe, and on progress with our workshop expansion. 
 
At a national level, The Scotsman published an article on the introduction of our 
free hot breakfast for students, and we had a piece in REACH. 
 
Young Person’s Guarantee 
 
The Scottish Government division leading on the Young Person’s Guarantee 
invited me to lead on promoting the role of colleges in implementing the 
guarantee in their social media campaign in February. I highlighted the additional 
courses being offered to support young people this year, our own commitment to 
recruiting apprentices and providing work experience and our work with local 
employers to do likewise.  
  
Student Success 
 
Colin McGill, one of our 2020 Project Search graduates, won the Young Achiever 
Award at the Scottish Health Awards on 9 December. Colin overcame many 
barriers during his year with Project Search, gaining qualifications and life skills 
that enabled him to secure a permanent job as a porter at St John’s Hospital. 
 
NC Level 6 Professional Cookery student, Mark Sneddon, reached the finals of 
the UK Riso Gallo Young Risotto Chef of the Year 2021 competition. Mark is one 
of 12 finalists from colleges across the UK. To secure a place in the finals, he 
won the regional finals in a virtual cook-off that was judged remotely by a panel of 
world-leading chefs. 
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HNC Professional Cookery student, Owen Morrice, was announced as The Staff 
Canteen 2020 Member of the Year. Owen is head chef at Down the Hatch in 
South Queensferry.  
 
Jackie Galbraith 
Principal and Chief Executive 
9 March 2021 
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APPENDIX A – FEEDBACK FROM DONALDSON’S TRUST ON CYBER 
SECURITY COURSE FOR NEURODIVERGENT YOUNG PEOPLE 
 
With regards to course organisation, the young people and staff thought this was 
to a very high standard. Staff were especially impressed with Covid-19 measures 
that the college had put in place and were very comforted by the cleaners who 
were visibly moving round the college ensuring that touchpoints were paid 
particular attention to. They were clearly being very diligent in their approach.   
 
Staff felt it was worth mentioning how accommodating the college was in 
understanding the anxiety that some of our young people faced when they started 
the course and how some had to drop out in the beginning due to this. Christine 
was brilliant at explaining to the young people that she had her own experiences 
with the anxiety of doing college courses and how she came to education later 
than her peers. This seemed to make our young people feel very at ease and 
rather than viewing the situation as a negative this chat alone gave them hope 
that they too could return to education later, if they felt able to. I think that 
knowledge was incredibly valuable.   
 
Staff also felt that the college was very accommodating in allowing another young 
person to join the course just after it had already started, he was one of the young 
people that saw the course through to the end and would not have had that 
chance if the college had not been so accommodating and willing to work with us 
collaboratively.   
 
As for the structure and organisation of classes the young people felt that there 
was a lot of information to take in but felt that Christine made that information fun 
and easier to digest. Though they hated having to go through slides discussing 
rules and regulations they felt that this information was made accessible to them 
and was broken up well by practical tasks. They understood that this was 
necessary to hear this information but like most of us hearing about rules, 
regulations and government guidelines is never going to be well received.   
 
The course lecturer herself was very well received by the young people, they 
were made immediately comfortable by Christine’s approach, her honesty and 
accessibility. Our young people especially appreciated Christine sharing her own 
experiences with neurodiversity and she became a positive role model for them 
during their time with the college.  
 
One of our young people was really struggling to engage in the course as he was 
having difficulty concentrating on the course work and felt overwhelmed by the 
whole thing. Christine tried to find a way to support the young person and was 
happy for JunX10n staff members to sit in class to provide additional support for 
him.  
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Some of our young people have gone through school and never had someone 
adapt to their own needs and individual capability and that young person 
managed to complete the course with that additional support. He shared with staff 
that he did not believe that he would have been able to do so without that 
recognition and Christine going the extra mile for him.   
 
Our young people really enjoyed the course and I think the only recommendation 
we have as a staff team going forward is that we would love it if there was scope 
for more projects like this in the future, feedback from the young people who went 
was the same.   
 
Our young people said that this form of learning, in short blocks was ideal for 
them, it did not feel overwhelming and that more courses like this would be 
beneficial for the future.   
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APPENDIX B – VISION, GOALS, VALUES AND BEHAVIOURS 
 
We have refreshed our vision, identified four strategic goals to achieve that 
vision, and reinforced the three values that will underpin how we will do this. 
 

 
 
Our vision - our WHY - is of a highly skilled, enterprising and resilient workforce. 
 
• We have a vision of a highly skilled workforce because employment forecasts 

for West Lothian tell us that there is a greater demand for higher level skills than 
exists in the working age population.  
 
To have a highly skilled workforce needs people to be skilled at all levels, 
including entry and intermediate level, so that more are able to gain higher level 
skills. 

 
• We have a vision of an enterprising workforce. West Lothian has a smaller 

proportion of small businesses and self-employed people than other local 
authority areas. A healthy economy needs a balance of small, medium and 
large companies who, in turn, need enterprising employees able to adapt to 
ongoing change. 
 
West Lothian also needs more people with the ambition, confidence and skills 
to create their own employment and business.  

 



Action: For Information  Agenda Item 6 
 

                                                                       Paper 4 
West Lothian College 
  9 March 2021 
 
 
 

10 
BOG/090321/iShare 
 

• We have a vision of a resilient workforce because employees need to be able to 
cope and be productive in an increasingly volatile, uncertain, complex and 
ambiguous world in which digital has an ever-increasing influence. 

 
 
Four strategic goals - our WHAT - help us achieve our vision: 
 
• Inspiring and enabling success for all means providing opportunities for 

education and training that help people take the next step towards their 
ambition 

 
• Supporting economic recovery and growth is about how we help employers and 

employees survive the current crisis and come out of it able to take advantage 
of new opportunities 

 
• Strengthening our communities involves working with others to ensure local 

people benefit from education, training and jobs to improve their lives and 
wellbeing 

 
• Leading with vision and empathy is about how we innovate, grow and learn, and 

how we care for our students, colleagues and partners 
 
Three values - our HOW - underpin our approaches to all that we do: 
 
• Being welcoming to all means we embrace equality, diversity and inclusion 
 
• Students at the centre of everything we do means exactly that 
 
• Always striving for better sums up our commitment to continuous improvement 
 
Living our values means that we exhibit the following behaviours: 
 
Welcoming to all 
 
• We are respectful and inclusive, and treat everyone as an individual  
• We listen actively, and communicate in an open and supportive way   
• We are positive role models, engaging with purpose and enthusiasm  
 
Students at the centre of everything we do 
 
• We work together and support each other as part of a team 
• We are flexible and accommodating, and act on feedback to make changes 
• We are understanding and responsive, focusing on individual needs 
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Always striving for better 
 
• We evaluate and reflect on our practice to improve and succeed 
• We are open to new ways of working, look outwards and learn from others 
• We are proactive and forward thinking, preparing for what may come next 
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Board of Governors  
 
BOARD SECRETARY REPORT - BOARD DEVELOPMENT 
 
This paper provides a brief update on board development issues.  
 
Training 
 
Board members are reminded that College Development Network (CDN) has 
issued upcoming events in 2020-21 that are bookable now. If anyone wishes to 
enrol in any of the training sessions please contact Sandra Callan (scallan@west-
lothian.ac.uk). 
 
1-2-1 Review Meetings 
  
The majority of outstanding review meetings have now taken place. Forms 
summarising key points and actions from 1:1 meetings with the chair have been 
sent out to board members with a return date of end of February 2021.  
 
Register of Interests Update and Flowchart 
 
Board members are reminded of their personal responsibility to ensure that 
interests are registered whenever circumstances change in such a way as to 
require change or an addition to the register of interests. It is also board members 
duty to ensure any changes in circumstances are reported within one month of 
them changing. 
 
An updated register of interests is published on the college website at least every 
six months (more frequently when required e.g. new board members).   
 
As a reminder the categories of Registerable Interests are: 
 
1. Remuneration e.g. employment/self-employment 
2. Related Undertakings e.g. unremunerated directorships 
3. Contracts e.g. provision of goods or services to West Lothian College 
4. Houses, Lands & Buildings 
5. Interest in Shares or Securities  
6. Gifts & Hospitality (<£50 or reasonable hospitality excluded) 
7. Non-Financial Interests e.g. membership of clubs, societies, trade unions 
 
If anyone has any questions regarding registering or declaring any interest, 
please contact me to discuss. 
 
 
 
 

mailto:scallan@west-lothian.ac.uk
mailto:scallan@west-lothian.ac.uk
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Board Recruitment 
 
Following a successful recruitment campaign Jeremy Miles was appointed as a 
new board member on 1 February 2021. Jeremy’s first board meeting is on 9 
March 2021. 
 
Board Strategy Day 
 
The board held a strategy day on 8 February which focused on one of the 
college’s strategic goals “supporting economic recovery and growth”. Discussion 
groups and round table discussions followed presentations delivered by James 
Dunphy who is director of access, learning and outcomes at the Scottish Funding 
Council, Roddy McKenzie who is global director of continuous improvement at 
Catalent Pharma Solutions, Phil Ford who is skills planning lead at Skills 
Development Scotland, Alice Mitchell who heads up economic development and 
regeneration at West Lothian Council, and workforce development faculty director 
Diane Mitchell.  
 
Easter Public Holidays 
 
The college will be closed Friday 2 April 2021 and Monday 5 April 2021. 
 
Board Calendar 2021 
 
The 2021 Board Calendar is attached at Appendix 1 for information. Please note 
all dates can be subject to change but committee members will always be 
informed in advance of any changes.  If you would like to attend a committee as 
an observer, please let me know in advance so that I can keep you informed of 
any changes. 
 
Approval 
 
The following documents have been updated  
 
• Board Secretary Appointment and Removal – Paper 6 
• Removal of Board Members – Paper 7 
• Chair Appraisal – Paper 8 
• Committee Chair Appraisal – Paper 9 
• Appointment, Performance Appraisal and Remuneration of Principal – Paper 

10 
• Co-option of Committee Members – Paper 11 

 
Changes are shown using track change for ease of reference and the board is 
asked to approve the updated documents. 
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Action 
 
The Board is asked to approve papers 7 to 12 and note the update on board 
development work. 
 
 
 
 
 
 
Jennifer McLaren  
Secretary to the Board of Governors 
9 March 2021 
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Board of Governors Meeting Schedule 2021 

 
 

 Learning & 
Teaching  

Finance & 
General 
Purposes 

Audit Remuneration 
Committee/ 
Board 
meeting 

January  
 

    

February  
 

24 February 25 February    

March  
 

  04 March 09 March  

April 
 

    

May 
 

   06 May – 
Strategy Day  
 

June 
 

16 June  17 June 24 June 29 June  

July 
 

    

August 
 

    

September 
 

08 September  09 September  16 September 21 September 

October 
 

    

November 
 

24 November  25 November    

December  
 

  02 December 07 December  
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Board Secretary Appointment and Removal 

Appointment 

If a vacancy arises: 

• The Board to be advised (by correspondence) that a vacancy exists, and the 
procedure that will be followed 

 
• Job requirements including salary level to be reviewed by the Nominations 

Committee, with advice from the Principal. This should take into account any 
new or revised requirements from the Board, and any sector advice on best 
practice.  Recommendations on any changes to existing terms and conditions 
should be put to the Board for approval 

 
• Recruitment panel to be identified, to be chaired by the Chair of the Board 
 
• Recommendations on appointment should be put to the Board (by 

correspondence) for approval 

Job Evaluation 

Any review or evaluation of the job requirements, hours of work, or remuneration 
should be made through the Nominations Committee, and recommendations made 
to the full Board. 

Reporting Arrangements 

The Board Secretary is responsible to the Board and reports directly to the Chair. 

The Board recognises the responsibility of the Board Secretary to report any 
unresolved concerns about the governance of the body to the Scottish Funding 
Council.    
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Senior Independent Member 

The Board Secretary may contact the nominated Senior Independent Member as a 
sounding board or intermediary where contact through the normal channels has 
failed to resolve an issue. 

  

 

Mentor 

The Board shall identify an experienced Board Secretary from another College to 
mentor the Board Secretary for the first year, in accordance with the guidance from 
the Code of Good Governance.  

 

Appraisal 

An annual appraisal will be carried out by the Chair, seeking views from the Vice-
Chair, Committee Chairs and the Principal.  

The Chair will advise the Board that the appraisal has been carried out. 

Employment Policies 

The Board Secretary is an employee of the Board and subject to College policies 
and procedures.  

The Board recognises that the reference within the Code to ‘removal’ being a matter 
for the Board is not directly relevant and could only be considered in the context of 
existing policies and procedures. 

 

Approved by the Board of Governors 
March 2021 

 
 

Scheduled for review March 2025  
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Removal of Board Members 

Eligibility 

The Board must remove a member from the Board if that member no longer meets 
the eligibility criteria as set out in paragraph 5A(1)(a) or 5A(1)(b) in Schedule 2 of the 
Further and Higher Education (Scotland) Act 1992 (set out overleaf). 

The Nominations Committee will be advised as soon as possible of any such change 
in circumstances. The Committee will in turn put a recommendation to the Board to 
remove the member from office. Given the need for prompt action such a 
recommendation may be considered in correspondence outwith the normal cycle of 
meetings. 

The Board’s decision will be conveyed to the member in writing. The Scottish 
Government will also be advised of the decision.  

Absence Without Permission 

The Board must remove a member if they have been absent from meetings of the 
Board for a period longer than 6 consecutive months without permission of the 
Board. 

Requests from members for permission to be absent from Committee and Board 
meetings for a period over 6 consecutive months should be discussed in the first 
instance with the Chair. The request will in turn be considered by the Nominations 
Committee and then put to the full Board for approval.   

Absence from Board and Committee meetings for a period longer than 6 consecutive 
months without prior permission will be considered by the Nominations Committee.  

If the Committee decides not to recommend removal but instead to agree 
retrospective permission for absence, that decision will be put to the Board for 
approval. 

If the Committee decides to recommend removal, the member will be advised of this 
outcome and the basis of the decision, and given the right to appeal. Any appeal will 
be heard by an appointed sub-committee of the Board. The appeals committee will 
normally be chaired by the Senior Independent Member and include two other Board 
members not involved in the initial decision. 
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If the appeal is not upheld the final recommendation will then be made to the Board. 
The Board’s decision will be conveyed to the member in writing. The Scottish 
Government will also be advised of the decision.  
 
Fulfilling the Functions of a Board Member 

The Board has high expectations of its members. While recognising that Board 
members are serving in a voluntary capacity, Board members are expected to: 

• Contribute to Board discussion in a constructive and supportive manner 

• Scrutinise the organisation’s performance and when necessary provide 
challenge to senior staff and fellow Board members 

• Give the required amount of time to the role 

• Accept and share corporate collective responsibility 

• Devote time to understanding the organisation and its operational environment 

• Take part in an annual board member appraisal process 

• Represent the organisation at events as required 

• Build relationships of trust and mutual respect with other Board members and 
senior staff 

• Abide by confidentiality requirements subject to Freedom of Information laws 

• Uphold and promote the required standards of behaviour and values 

All Board members are expected to adhere to the Nine Principles of Public Life and 
act at all times in good faith and in the best interests of learners. These principles 
are: selflessness, integrity, objectivity, accountability, openness, honesty, leadership, 
public service and respect. All Board members are bound by the College’s Model 
Code of Conduct. 

New Board members are required to take part in the national programme of 
induction training within six months of appointment. 

Board members will be supported to fulfil these functions through: opportunities to 
take part in induction and training events; encouragement and support from fellow  
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Board members; the Board’s development plan; annual appraisal and self-
evaluation. 
 
The Nominations Committee will receive quarterly updates on:  

• levels of attendance at Board and Committee meetings 

• completion of induction training (locally and nationally) 

• completion of appropriate parts of the appraisal cycle (for Board members, 
Committee Chairs, Board Chair) 

The Committee will also be advised of any potential breaches of the Model Code of 
Conduct. 

If the Committee identifies concerns about the ability of a member to fulfil their 
functions as a Board member, the Chair will be asked to discuss these concerns with 
the member in the first instance. 

If concerns remain and the Committee decides to recommend removal, the member 
will be advised of this outcome and the basis of the decision, and given the right to 
appeal. Any appeal will be heard by an appointed sub-committee of the Board. The 
appeals committee will normally be chaired by the Senior Independent Member and 
include two other Board members not involved in the initial decision.  

If the appeal is not upheld the final recommendation will then be made to the Board. 

Any final Board decision to remove a member of the Board from office will be 
conveyed to them in writing. The Scottish Government will also be advised of the 
decision. 

 

  

  

Approved by the Board of Governors 
March 2021 

 
 

 
Scheduled for review March 2025 
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SCHEDULE 2 TO THE 1992 ACT  

5B. (1) The Board of Governors must remove a member of the board from office (by 
giving notice in writing to the member) if—  
 
(a)  the member—  
 
(i)  is sentenced as mentioned in paragraph 5A(1)(a); or  
(ii)  has become a person to whom paragraph 5A(1)(b) applies; or  
 
(b)  the Board of Governors is satisfied that the member -  
 
(i)  has been absent from meetings of the board for a period longer than 6 
 consecutive months without the permission of the board; or  
(ii)  is otherwise unable or unfit to discharge the member’s functions. 
 
5A. (1) A person is not eligible for appointment as a member of the board if the 
person –  
 
(a)  has within 5 years of the date on which the appointment would take effect, 

been sentenced (following conviction for an offence in the United Kingdom, 
the Channel Islands, the Isle of Man or the Irish Republic) to imprisonment for 
a period of not less than 3 months, whether suspended or not, without the 
option of a fine;  

(b)  is an undischarged bankrupt; or  
(c)  has been removed from office under section 24 of this Act or section 23Q of 

the Further and Higher Education (Scotland) Act 2005.  
 
(2)  For the purposes of sub-paragraph (1)(b), “undischarged bankrupt” means a 

person -  
(a)  whose estate has been sequestrated and who has not been discharged (or 

against whom a bankruptcy order has been made and is still in force);  
(b)  who has granted a trust deed for, or made a composition or arrangement with, 

creditors (and has not been discharged in respect of it);  
(c)  who is the subject of a bankruptcy restrictions order, or an interim bankruptcy 

restrictions order, made under the Bankruptcy (Scotland) Act 1985 or the 
Insolvency Act 1986;  
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(d)  who is the subject of a bankruptcy restrictions undertaking entered into under 

either of those Acts; 
(e)  who has been adjudged bankrupt (and has not been discharged); or  
(f)  who is subject to any other kind of order, arrangement or undertaking 

analogous to those described in paragraphs (a) to (d), anywhere in the world. 
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Chair Appraisal 

The internal evaluation of the Board Chair will be carried out on an annual basis. 

The internal evaluation will be led by the Senior Independent Member. To avoid 
circularity, the annual Board member appraisal of the Senior Independent Member 
will be carried out by the Chair of the Audit Committee. 

The process for internal evaluation of the Chair will include evidence gathering as 
appropriate from: 

• Conversations with the Vice-Chair, Committee Chairs, the Principal, and the 
Board Secretary 

• Feedback from Board members 

• Board self-evaluations, including effectiveness reviews 

The process will conclude with a meeting between the Chair and the Senior 
Independent Person. 

A note from the meeting will be agreed and retained on file. 

The Senior Independent Member will advise the Board that the annual evaluation 
has been carried out. 

In the event that serious concerns emerge from the annual evaluation, the Board 
may ask the Senior Independent Member to contact the relevant official within the 
appointing department of the Scottish Government to raise the concerns on their 
behalf. 

The internal evaluation is separate to the external Chair evaluation which is carried 
out by the Scottish Government. 

 

Approved by the Board of Governors 
March 2021 

 
 
 

Scheduled for review March 2025 
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Committee Chair Appraisal 

The evaluation of Committee Chairs will be considered as part of the annual self-
evaluation exercise for Board members. 

Individual self-evaluation forms will include the opportunity for Committee Chairs to 
reflect and comment on matters connected with the chairing of Committees. 

Feedback on the Committee Chair’s performance will be considered as part of the 
annual self-evaluation of Committees, and the information provided will be fed into 
the appraisal.  

The Board Chair will include discussion on these pieces of evidence within the 
annual appraisal meeting.  

 

 

 

Approved by the Board of Governors 
March 2021 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   Scheduled for review March 2025 
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Appointment, Performance Appraisal and Remuneration of 
Principal 

Appointment 

If a vacancy arises: 

• The Board to be advised (by correspondence) that a vacancy exists, and the 
procedure that will be followed 

 
• Job description, person specification and salary level to be reviewed by the 

Remuneration Committee, gathering evidence to inform decisions as required 
 
• Recommendations on the post to be advertised including terms and conditions 

should be put to the Board for approval 
 
• A recruitment panel to be identified; this should be chaired by the Chair of the 

Board 
 
• The recruitment panel to develop and oversee the recruitment and selection 

process including opportunities for engagement with and contribution by staff, 
students and stakeholders 

 
• Recommendations on appointment should be put to the full Board (by 

correspondence) for approval 

Performance Appraisal 

The annual performance monitoring process will be informed by 

• A validated self-evaluation process with qualitative and quantitative evidence in 
relation to, for example, Key Performance Indicators, progress against strategic 
priorities, levels of assurance provided to SFC and Scottish Government, 
Internal and External Audit outcomes, Education Scotland reviews, IIP and 
EFQM Assessment Feedback, feedback from staff and student surveys, and 
other appropriate evidence 
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• Feedback gathered by the Chair from on-going dialogue with: the Vice-Chair and 

Committee Chairs; Board members including staff and student members; and 
the Board Secretary  

The Chair and Vice-Chair will meet with the Principal to carry out the appraisal.  

The Chair will keep a record of both the outcome and agreed performance measures 
for the year ahead. The Chair will advise the Board that the annual appraisal has 
been carried out. 
  
 
Remuneration of Principal 
 
Cost of living increases are considered by the Remuneration Committee on an 
annual basis. 

Should there be a requirement to consider re-setting the remuneration of the 
principal, for example if the position becomes vacant, the Remuneration Committee 
will as set out in its Terms of Reference take account of the following: 

a) that the senior management team and managers should be fairly rewarded for 
their performance and contribution to the College’s overall performance; 

b) where, in terms of senior management team and managers’ remuneration, the 
College stands in relation to other comparable institutions in the sector; 

c) the relationship between the remuneration of the senior management team and 
managers and that of other employees of the College; 

d) the benefits granted to the senior management team and managers; and 

e) the adequacy of pension arrangements and also the cost implication of pension 
arrangements, including the pension effect of remuneration proposals.  

 

 

 

Approved by the Board of Governors 
March 2021 

   For review March 2025  
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Co-option of Committee Members 
 
Rationale 
 
The Board may co-opt individuals on to Committees of the Board in order to: 
 
• Strengthen the skills mix of a Committee in specific areas 
• Provide additional support on time-limited projects 
• Assist with succession planning and action to improve Board diversity 
 
Proposals to co-opt members will be considered by the Nominations Committee and 
recommended to the Board for approval. 
 
Length of Appointment 
 
The period of co-option will normally be one year, with the possibility of extension to 
a maximum of two years. 
 
Co-options to the Audit Committee are for a maximum of one year. 
 
Rights and Responsibilities 
 
A co-opted member will have the right to: 
 
• Attend and contribute to meetings of the Committee 
• Receive all Committee agendas and papers 
• Attend meetings of the Board as an observer  
 
A co-opted member is not however part of the formal decision making structure, 
does not contribute to the quorum and cannot participate in votes. 
 
A co-opted member will be required to: 
 
• Adhere to the Code of Conduct 
• Declare any interests for the Register of Interests 
• Participate in a local programme of induction 
• Complete a PVG check 
• Meet the eligibility criteria for Board members as specified in legislation 
  
Co-option Process 
 
The process for co-option will follow the same principles and approach as followed 
for the recruitment of Board members including: 
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• Providing an information pack for interested parties setting out the role, 
requirements, and criteria for the post 

• Highlighting the Board’s commitment to diversity in all information and 
promotional materials 

• Advertising the opportunity both on the College website and by targeting relevant 
organisations and businesses 

• Approaching individuals to advise of the opportunity and process to be followed 
• Reviewing all submitted applications by a panel agreed by the Nominations 

Committee 
• Meeting with potential candidates by a panel agreed by the Nominations 

Committee 
• Submitting proposals for co-option to the full Board in correspondence to allow 

the opportunity for any issues to be raised 
• Writing in good time to all applicants to advise them of the outcome 
 
It is recognised that possible candidates for co-option may emerge through the 
interview and selection process for Board members. In these circumstances the 
process would be adapted accordingly. 
 
The Board may also decide to participate in shadowing and mentoring schemes that 
have been set up by third parties, for example as a means to attract and encourage 
a wider range of candidates onto public sector boards. In these circumstances the 
identification of potential candidates may be carried out by the third party. 
 
Extension of Appointment 
 
The Nominations Committee will consider any proposal to extend the period of 
appointment taking into account: 
 
• Review of contribution and performance, as advised by the Chair of the relevant 

Committee 
• Assessment of the current skills mix of the Committee 
• Longer term succession planning 
 
And make a recommendation to the Board accordingly. 
 
 
 

Approved by the Board March 2021 
 
 

Scheduled for review March 2025 
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Learning and Teaching Committee 
 
Minute of the Meeting of the Learning and Teaching Committee of the Board of 
Governors held on Wednesday 24 February 2021 at 10.30am via Zoom online. 
 
Present:  Iain McIntosh (Chair) 
   Tom Bates (Committee Member)  

Elaine Cook (Committee Member)  
Jeanette Dobson (President, Student Association) 
Jackie Galbraith (Principal and Chief Executive) 

   Alex Linkston (Chair of the Board of Governors) 
   Neil Sinclair (Academic Staff Board Member) 
       
In Attendance: Simon Earp (Vice Principal, Performance and Improvement) 
 Sarah-Jane Linton (Vice Principal, Learning and Attainment) 

Jennifer McLaren (Vice Principal, Finance and Corporate 
Services) 

 Beth Brownlee (Head of Quality, Student Support and Learning 
Resources) 
Kirsti Clark (Vice President, Student Association) 
Scott Anderson (Education Scotland) 
Claire Glen (Director, Care, Health and Sport faculty) 
Carol McLaughlan (Executive Secretary) 

  
  
1 Welcome & Apologies 
 

The Chair welcomed everyone to the online Zoom meeting and thanked 
Claire Glen for attending to present Item 6 on the agenda. 
 
No apologies were noted.  
 
 

2 Declarations of Interest 
 
 There were no declarations of interest.   
 
 
3 Minutes of Meeting of 18 November 2020 
   

The minutes of the meeting of 18 November were approved as a correct 
record. 
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4 Matters Arising from Minute of Meeting of 18 November 2020 
  

Regarding Action 1, Head of Quality, Student Support and Learning 
Resources confirmed that an update on the completed QMS4VET project 
would be provided as part of the Quality Update report for the next meeting 
of the Learning and Teaching Committee. 
 
Action 1: Head of Quality, Student Support and Learning Resources 
 
Regarding Action 2, the Principal confirmed that updates from the Learning 
Continuity Team will be provided regularly at future Learning and Teaching 
Committee meetings.  
 

 
5 Student Association Report 
 
 The Student Association President and Vice President presented Paper 3 

which highlighted the work being undertaken and future plans. It was noted 
that a new Microsoft Teams site is being launched today for students to 
engage with each other and access assistance in an informal and social 
way. No areas of concern were noted other than the need to try and bring 
students together as a student community again. 

 
 The committee thanked the Student Association for a very positive report 

and noted the importance of the work being undertaken. The committee 
also formally acknowledged the work of the President and Vice President in 
the run up to Christmas 2020 in working effectively with partners and 
providing extensive support for students. 

 
   
6 Spotlight on Faculty – Care, Health and Sport 
 

Director of Care, Health and Sport faculty gave an informative presentation 
that highlighted short and long-term plans for each area within the faculty 
and gave examples of positive performance, areas of concern and the 
robust plans for continuous improvement.  
 
A faculty review is currently being undertaken, involving the whole team 
and feedback received from students. New measures have been put in 
place in the gym in response to ongoing COVID19 requirements. 
Discussions are underway on adapting other outdoor areas for use by 
students across all faculties.  
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A summary of the key partnerships was shared with the committee, 
including details of an exciting opportunity that has arisen to work with 
NHS Lothian which involves looking at adapting the curriculum to enable 
students to undertake placements at St John’s Hospital in Livingston.  
 
The committee was assured that robust planning has been in place for 
some time to meet the increasing demands of early years providers and, 
more recently, in relation to the effects of the pandemic on the industry.  
 
The committee noted the exciting and positive work being undertaken, 
acknowledging the efforts of staff in working together across the faculty and 
the value of positive external partnership working.  The committee also 
recognised the faculty’s models of good practice and the value in sharing 
these both internally and externally.  
 

 
7  Performance 
 
 (i) Outcome Agreement 
 

The Principal presented Paper 4, noting that the 2020-21 Outcome 
Agreement had been revised at the request of the Scottish Funding 
Council, with three new outcomes.  
 
It was clarified that the number of students reported as entering higher 
education is a total number and does not differentiate between those 
attending university or college.  
 
The committee requested a change to the wording of the Outcome 
Agreement 2020-21 to say ‘match funding’ instead of ‘matching’ in relation 
to West Lothian Council. 
 
Action 2: Principal 
 
It was agreed that the Vice Principal, Learning and Attainment will present 
the next draft of the Outcome Agreement at the June 2021 committee 
meeting and the committee noted that both the Outcome Agreement 
2019-20 Self-Evaluation Report and the 2020-21 Outcome Agreement  
demonstrate innovation and creativity in the college. 
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8 Regular Monitoring 
 
 (i) Curriculum Plan and Applications 2021-22 
 
 Vice Principals, Learning & Attainment and Performance & Improvement, 

presented Paper 5, which provided an update on the agreed curriculum 
plan for 2021-22, changes to the current curriculum plan 2020-21, new 
articulation pathways and progress on admissions targets for 2021-22.  

 
 It was noted that a partnership with Edinburgh Napier University had been 

secured and thanks were given to both Hazel Brady, faculty director, and to 
the Student Association for their work in relation to this. 

 
The committee approved amendments to the curriculum plan and noted the 
positive outcome in relation to securing the partnership with Edinburgh 
Napier University.  
 
 
(ii) Credits and Early Withdrawals 2020-21 
 
Vice Principal, Performance and Improvement, presented Paper 6, noting 
that the college is on target to meet credit targets and exceed the credit 
allocation. The committee was reassured that the Scottish Funding Council 
has given verbal confirmation of funding to match the gap and that, for 
governance, this would be reported when formal confirmation was received. 
 
The committee noted the improvement in the number of early withdrawals, 
and acknowledged the work undertaken to achieve this.  
 
 
(iii) Student Funds 2020-21 
 
Vice Principal, Finance and Corporate Services, presented Paper 7 and 
advised the committee of some updates since the paper was produced. 
 
The underspend position is now £447k. Two additional funds have been 
made available to assist students with poverty (FE discretionary fund and 
HE discretionary fund) and the committee was reassured that this welcome 
funding would be spent by the end of March 2021. 
 
The committee noted the position with regard to student funds for 2020-21. 
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9 Continuous Improvement 
 

(i) Quality Update 
 
 Head of Quality, Student Support and Learning Resources, presented 

Paper 8, advising the committee that the college had moved to a holistic 
process of assessment and that staff were undertaking very good work.  It 
was noted, however, that SQA had been slow in issuing guidance and that 
some information had still not been received.  

 
Scott Anderson, Education Scotland, acknowledged the good work being 
undertaken across the college, including the schools/college partnership, 
and advised that there would be an upcoming Education Scotland 
engagement visit looking at digital learning and student wellbeing. The 
importance of continuing with the self-evaluation process was also noted 
as this would assist in providing a sector position on challenges and 
achievements at this time. 
 

 The committee noted their appreciation of the work being undertaken by the 
team and noted the issue with SQA in issuing timely guidance. 

 
 
(ii) Student Support and Learning Resources Update 

 
Head of Quality, Student Support and Learning Resources presented 
Paper 9, giving the committee an overview of the range of work being 
undertaken, noting increased involvement in joined-up working initiatives.  
 
The committee noted the excellent work of the team in supporting students 
and highlighted the work initiated by individual team members, for example, 
in recognising mental health concerns in young men and initiating ‘the Man 
Cave’ as a way of providing support, an initiative developed jointly by a 
lecturer and a member of the team. 
 
 
(iii) College Response to SPARKLE Report 
 
Head of Quality, Student Support and Learning Resources presented 
Paper 10, noting that this should be looked at in conjunction with the 
Student Association Report (Paper 3) presented to the committee today.  
 
It has been agreed that SPARKLE 2 will not take place this year although 
alternatives are being considered, such as utilising the Learning Continuity 
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Group and the new Student Association Teams channel to ask questions 
as they arise, get live responses and generate engagement with students. 
 
The committee acknowledged that while there was a requirement to 
formally structure the college’s response, the paper did not fully convey the 
richness of how the college responded. It was noted that this was conveyed 
by other methods, such as the Outcome Agreement Evaluative Report and 
the weekly Principal’s Updates, but that the Head of Quality, Student 
Support and Learning Resources will look at ways to capture the richness 
of the college response in future papers. 

 
 

10 Strategic Risk Register 2020-21 
 

Vice Principal Learning and Attainment presented Paper 11 noting that, 
having undertaken important, responsive work and creating different 
pathways for learners, more risk has been created, which has resulted in 
scores remaining unchanged.   
 
Discussion was held on each of the four risks presented and the plans that 
were in place to mitigate against these. 
 
The committee acknowledged that by having this item at the end of the 
meeting, most of the risks had been covered satisfactorily in previous 
agenda items. The committee agreed that good risk mitigations were in 
place and were reassured that close monitoring would continue. 
 
 

11 Any Other Business  
 

None. 
 
 
12 Review of Meeting, Development Plan and Supporting Papers 
 

Vice Principal, Learning and Attainment, formally thanked the Chair for 
supporting the faculty director and team in Care, Health and Sport with the 
Queen’s Anniversary Prize planning. 
 
The committee will carry out an in-depth review at the next meeting. 
 
Action 3: Board Secretary 
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13 Date of Next Meeting 
 
 The next meeting is scheduled to take place on Wednesday 16 June 2021 

at 10.30am.  
 
 

Note: There were no matters discussed during the meeting, during which 
Members declared any conflict of interest, or the Secretary to the Board 
was aware from the Register of Interests that discussion could give rise to 
such a conflict. 

 
 
 
Signed …………………………………………………. 
  Chair, Learning and Teaching Committee 
 
 
Date  ………………………………………………… 
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SELF-EVALUATION REPORT 2019-20 
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INTRODUCTION 
 
The 2019-20 academic year was a year of two very different parts, before and during 
lockdown. It started positively with 400 students taking part in our Interrupt19 digital 
conference to learn about new technology developments from leading industry 
experts – the first large-scale digital conference of its kind in Scotland aimed 
specifically at college computing students. It was a festival for students run by 
students, with HNC Events students organising the event to the standard of 
commercial industry conferences, and HNC Media and Communications students 
capturing the proceedings on digital and social media.  
 
Our events students helped run The Gathering 2020, the biggest annual event for 
the third sector in Scotland hosted by the Scottish Council for Voluntary 
Organisations. Three professional cookery students were awarded Hospitality 
Industry Trust Scotland scholarships and forty competed in UK cooking competitions, 
winning multiple awards.  
 
Marie Todd MSP, Minister for Children and Young People, visited our new forest 
classroom (the first in a Scottish college) in September 2019 to learn how we are 
integrating outdoor learning into our childhood practice curriculum, and about our 
initiatives to encourage males into early years. Through the forest classroom and 
applying their learning with children from local nurseries and primary schools, 
hundreds of our students gained vital skills that make them extremely employable. 
 
The excellence of our students and staff was acknowledged through being invited to 
represent the sector at national events and write features in the Times Education 
Supplement. SVQ Social Services graduate, and co-founder of Aid and Abet, Kevin 
Neary spoke about adverse childhood experiences at the Colleges Scotland 
parliamentary reception. One of our hospitality lecturers and two Level 5 professional 
cookery students spoke at the College Development Network national conference, 
Enhancing the Student Experience: Enabling Attainment, about how international 
work placements help improve student attainment. And, our childhood practice 
curriculum team co-presented a workshop with the Scottish Funding Council (SFC) 
at the UK Men in Early Years conference and at a sector event in Stirling. 
 
In response to West Lothian Community Planning Partnership’s call to action to 
partners to tackle the global climate emergency we held a whole-college 
sustainability summit in March 2020. On that day all staff and students set aside 
normal activities and focused on generating ideas on how we could reduce our 
carbon footprint. It included a mini-conference featuring TedX environmental 
speakers, a marketplace where sustainable businesses showcased their products, 
and activities to help staff and students to identify ways to make the college more 
sustainable. At the summit, we announced that the college was now single-use 
plastic free and that we had secured five electric bikes for use by students and staff. 
 

The college continued to develop and enhance strategic partnerships with 
employers, for example with the Winchburgh development project, Morrison 
Construction and life sciences company, Catalent. Many large-scale STEM events 
(some aimed at addressing gender imbalance) with primary and secondary school 
pupils took place over the year in partnership with the Developing the Young 
Workforce regional group, local companies and charities such as SmartSTEMs.  
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External recognition of excellent practice over the year included one of our Project 
Search graduates receiving the Young Achiever Award at the NHS Scottish Health 
Awards, winning the College Development Network’s Marketing and Communication 
Award for our first virtual open day held during lockdown and receiving the 
Innovation in STEM award at the 2019 PIONEER Awards for our STEM Olympics 
initiative with West Lothian schools. The college also received commendation 
awards at Education Buildings Scotland 2019 for our forest classroom, and the 2019 
Scottish Digital Business Awards in recognition of new digital learning courses for 
children’s hearings panel members. 
 
Education Scotland reviewed the college’s performance against our 2018-21 
Enhancement Plan in a progress visit in November 2019 and concluded that positive 
progress is being made on all actions. 
 
Student feedback from the previous year heavily influenced the allocation of college 
resources in 2019-20, for example we invested in a second high-specification cyber 
security lab. Three further priorities were identified in 2019. First, although students 
recognised and welcomed the major investment made by the college in 2018-19 in 
digital infrastructure, there were still some computers that needed to be upgraded, 
the WiFi connection was poor in some parts of the campus, and there was a lack of 
computers available for loan. In response, we upgraded our WiFi network, updated 
classroom computers and audiovisual equipment, and made significant investment in 
laptops for staff and students. 
 
Second, engineering students were concerned that they needed to travel off site as 
the required facilities were not available on campus to support their courses. 
Responding to these concerns, we put in place plans to double workshop space and 
install welding booths. Unfortunately, lockdown halted this project in March 2020. It 
has resumed in the current academic year and, pandemic permitting, these facilities 
should be in place by April 2021. 
 
Third, students told us that our library was not big enough, that there are no flexible 
learning spaces for individual or group work, and no quiet spaces to study. There is 
increasing evidence on the impact that physical spaces have on students’ learning 
experience and attainment. Flexible learning and collaborative spaces that make the 
most of educational technology enable the physical environment to accommodate 
different learning styles. Our twenty-year old campus was never designed for the 
volume of full time students we now have. Neither was it designed to support 
adaptable in-between learning spaces in our buildings.  
 
Refurbishment of the ground floor of our main building is planned for summer 2021 
to create a modern learning resource centre and flexible, technology-enabled 
learning spaces. The small budget we have identified for this work, consisting mainly 
of the £158,000 available due to the loan break agreed with SFC, will support 
refurbishment but not the expansion of learning spaces our students require. This 
budget is at risk due to the costs of the expansion of the engineering and 
construction workshops being higher than anticipated. We have asked SFC to 
consider providing further in-year capital funding to the college to ensure both 
projects meet the needs identified by students.   
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REFLECTION ON PERFORMANCE DATA 
 
It is important that the following figures and analysis are understood in the context of 
the impact of the pandemic on student retention, success and progression, which 
has been significant, Comparisons with previous years need to be heavily caveated. 
 
Recruitment 
 
Demand for courses in 2019-20 was strong at 7,964 enrolments and continues to be 
so in 2020-21 with 100% recruitment to full time courses. An increasing proportion of 
full time students live in West Lothian and the college continued to be the top 
destination for school leavers in West Lothian. Continuing the trend of increasing 
demand for places, we saw an increase in full time FE and HE enrolments, and in 
part time HE enrolments. The decrease in part time FE enrolments was a direct 
result of the lockdown caused by the pandemic. 
 
The demand for part time courses, in particular work-based qualifications, was 
interrupted by the lockdown at which point there was a precipitous drop in 
enrolments. Despite this, the college delivered significant levels of work-based 
learning. We supported 900 employees in 200 companies to undertake SVQs, we 
had 261 modern apprentices in training including 149 new starts, and, through the 
Flexible Workforce Development Fund, we worked with 25 companies to train 1,279 
employees. Continuing our commitment to the Developing the Young Workforce 
agenda we increased the number of foundation apprenticeships with 184 students 
enrolled from schools across West Lothian including 134 new starts. Over the year 
we trained 2,215 children’s hearing panel members across Scotland.  

 
Retention 
 
Student retention improved in all modes except FEPT, with particular progress made 
for students on HE courses where we also saw an increased number of enrolments. 
Retention for female students improved significantly across all levels and modes 
(apart from FEPT), in particular HEFT. However, male retention decreased 
significantly on full time courses, particularly at FE level. Students most at risk of 
withdrawal were 16-19 year old males studying full time STEM HE qualifications, 
although males aged over 25 studying part time STEM HE qualifications were least 
at risk. 
 
Success 

Despite five months of lockdown, 77.8% of students completed their course 
successfully, a decrease of 2.5 percentage points on the previous year. While the 
decline in student outcomes is disappointing, the breakdown by curriculum area 
reveals that overall the number of subjects experiencing a decline in performance is 
matched by subjects delivering an improvement in performance. 
 
Overall, completed success rates for HE students increased although they 
decreased for FE students. The main contributing factor in the decrease in 
successful student outcomes was an increase in partial success. Despite the efforts 
of staff to switch to online delivery following lockdown, 1,280 students were unable to 
complete their courses and were deferred. FEFT students were most impacted by 
deferrals. If all full-time deferred students had completed their qualifications 
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successfully, completed success rates for FEFT and HEFT would have been almost 
in line with 2018-19. At 62.3% of all deferrals, male students were impacted 
significantly more than females, and 56.4% of female deferred students were over 25 
whereas 63.2% of male deferred students were aged 16-19 years. 
 
Students undertaking practical, vocational courses were most impacted as they 
could not complete the practical components of their qualifications. The curriculum 
areas affected most were construction, engineering, motor vehicle, beauty therapy 
and hairdressing. 
 
The decline in FEFT success was due to a significant increase in partial success, 
although the withdrawal rate remained essentially the same. For FEPT, the decrease 
in success was due to an increase in withdrawals, although the success rate was the 
second best performance over the last ten years. HEFT success dropped by 1.6 
percentage points due to a significant increase in partial success, although the 
withdrawal rate was the lowest in ten years. Successful outcomes for HEPT were the 
best for eleven years. 
 
Success varied by demographic factors such as age. For example, successful 
outcomes for students aged 16-19 decreased over the year in all modes apart from 
HEPT. As slightly more than half of all FEFT students (52%) and 45% of all HEFT 
students in 2019-20 were aged 16-19, these decreases were a significant factor in 
overall full time success. 
 

PERFORMANCE TO OUTCOME AGREEMENT TARGETS 
 

Credit Target 
 
In 2019-20 the college delivered its highest ever number of credits, 45,831 against a 
target of 44,752, and continued to exceed our credit target as well as meeting 
additional non-consolidated credits reallocated by SFC during the year. 
 
Outcome Agreement Targets 
 
Our Outcome Agreement (OA) volume targets for SIMD10, care experienced, BAME 
and senior phase students were all met, in fact exceeded:  
 

• For the third consecutive year there was a higher volume and proportion of 
credits (8.7%) delivered to students living in the 10% most deprived postcodes  

• Continuing a three-year trend, a higher proportion of credits was delivered to care 
experienced students (5.1%) and a total of 180 students identified as care 
experienced  

• The proportion of credits delivered to BAME students (4.2%) continued to 
increase 

• The number of senior phase age pupils studying vocational qualifications at the 
college in 2019-20 was the same as the previous year, but the overall number of 
school pupils on college courses increased.  

 
Reflecting changes to our curriculum portfolio the proportion of credits delivered to 
students on STEM courses increased to 25%, again exceeding our OA target. 
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Success 
 
Analysis of overall KPIs on student success is included in the previous chapter. The 
following summarises information for priority groups: 
 

• Overall, successful outcomes for students living in SIMD10 areas decreased over 
the year from 78.28% to 70.9%. FEFT outcomes of 52.6% are ten percentage 
points lower than the overall FEFT rate. 

• Overall success for care experienced students was 64.2% which was an increase 
on the year. However, full time success for care experienced students remained 
broadly the same (58.0% vs 59.3%) 

• The proportion of senior phase pupils successfully completing their qualification 
increased significantly from 69.6% to 75.1% 

 

Progression 
 
SFC’s most recent College Leaver Destinations (November 2020) showed that 
96.2% of FE qualifiers and 97.2% of HE qualifiers had a positive destination on 
leaving West Lothian College.  
 
For the third consecutive year 100% of our HNC Art students achieved their 
qualification and secured offers to study at the most prestigious art institutions in 
Scotland. Of all our Scottish Widening Access Programme students who moved onto 
university in 2018, the overall retention for those who were still at university at the 
end of their first year was 97% - higher than the average percentage for all colleges 
for 2018 which was 94%.  
 
The proportion of the college’s HNC/D completers in 2017-18 moving onto university 
with advanced standing was 37.0%. Considerable work is underway with universities 
to extend articulation agreements to support advanced standing onto degrees for our 
HE students.  
 
Project SEARCH, delivered in partnership with West Lothian Council and NHS 
Lothian, is aimed at young people aged 16 to 29 who have a learning disability 
and/or autism. Our students have achieved 100% employment success for three 
consecutive years, and all 2019-20 Project SEARCH students are on track to 
achieve employment despite lockdown. The college received a UK award in 2020 for 
the best employment outcomes on a Project Search programme. 

IMPACT OF LOCKDOWN  
 

As we prepared our 2019-20 Outcome Agreement we could not have foreseen that a 
global pandemic would force colleges to close their campuses seven months into the 
academic year. Staff adapted overnight to ensure that our students had the best 
possible experience in the most difficult of circumstances. What we learned through 
that experience, and in the academic year that followed, has strengthened us as a 
college and helped prepare us for a positive future in a volatile and uncertain world. 
 
As we went into lockdown the college was in the midst of a restructure affecting all 
managers which resulted in most being interviewed for new posts and some leaving 
on voluntary severance. Although managers did well to continue to support staff 
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during what was an extremely challenging time for them individually, there was some 
inconsistency on how deferrals and holistic assessment were applied. The college is 
in a stronger position now that faculty directors, heads of support services and 
operational managers have clear remits and apply quality assurance consistently to 
improve the student experience. 
 
Pre-lockdown, the college was on track for another successful year. Continuing a 
trend of growing demand for places, enrolments increased and were on track for 
meeting or surpassing the previous year.  
 
We were continuing to make progress on improving student success. For example, 
retention for both full time and part time students improved. Factors that had 
contributed to very good improvements in the previous year were continuing in 2019-
20. For example, one area that led to improved retention and success in 2018-19 
and was on track to have a positive impact in 2019-20, was enhanced industry and 
work experience for students. Although this came to a sudden halt on 23 March 
2020, the opportunities experienced by students who benefited from this in the 
months preceding lockdown contributed to increased success in some subject areas. 
 
Student Mental Health and Wellbeing 
 
Supported with funding from SFC we recruited two mental health counsellors in April 
2020 to support our students and provided access to TogetherAll, an online support 
package. Feedback from students has been very positive despite support being 
offered entirely at a distance. Throughout the year, staff and students continued to 
carry out excellent work to support mental health and wellbeing.  
 
Partnerships with third sector mental health supporting organisations matured over 
the year, with our Student Association and staff teams working collaboratively with 
external partners to tackle stigma surrounding mental health. The association’s 
Recharge initiative to support students experiencing poor mental health was a great 
success. In partnership with lecturers and student support staff, the association ran a 
large-scale mental health and wellbeing event in January 2020 in which over a 
thousand students took part. What our staff, students and the Student Association 
did on mental health and wellbeing in 2019-20, in collaboration with external 
partners, was truly innovative and impactful.  

MITIGATIONS RE THE PANDEMIC 
 

Phase 1 – Lockdown, March to August 2020 

At the start of lockdown, the college donated all PPE supplies to key workers, 
personal hygiene products to intensive care patients in local hospitals, and set up 
our campus as a NHS Lothian Covid19 testing centre from April to August. Some of 
our employees returned to their former health practitioner roles, and many staff and 
students volunteered to support the NHS, key workers and local communities. 
 
Lecturers, support staff and managers adapted well to remote working, using 
technology to communicate with teams and students, deliver lectures and tutorials, 
provide pastoral, learning and mental health support, and carry out assessments. 
Until that point, almost all our courses were delivered face-to-face. However, our 
lecturers threw themselves into remote delivery and worked hard to help their 
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students complete their learning entirely online. Fortunately, our August 2019 staff 
development week focused on digital skills, and projects funded through the 
college’s Learning and Teaching Innovation Fund were instrumental in supporting 
the move to digital pedagogy. Student assessment practices adapted and 
comprehensive process implemented to deal with student resulting and recruitment. 
 
Our IT staff helped prepare other staff and students to work and learn remotely, for 
example by distributing laptops to students to enable them to learn at home and 
setting up remote workstations for staff. We furloughed staff who were unable to 
work from home and accessed the UK Coronavirus Job Retention Scheme to 
compensate for loss of income caused by the pandemic and to secure jobs. In 
preparation for the 2020-21 academic year we invested in 400 laptops for lecturers 
and students. 
 
Throughout lockdown weekly management team meetings took place to monitor, 
assess and adapt to an evolving situation. Regular meetings with local trade union 
representatives were helpful in monitoring and adapting safety measures. Feedback 
from staff on how the college has supported them and our students through the 
pandemic has been consistently and increasingly positive. Our annual staff survey, 
with an 81% completion rate, showed significant improvement in all areas surveyed. 
This was externally reinforced by an interim Investors in People mid-term review in 
November 2020. 
 
Phase 2 – Restrictions, August to December 2020 

We planned a safe return to campus from August in consultation with local trade 
union representatives. There have been three wholesale changes to timetables so 
far in the current academic year – one to make space for deferred students, the 
second to accommodate Level 4 guidelines on 27 November on restricted blended 
learning, and then the preparation for online only for the early weeks of January to 
accommodate and plan for the consequences of the relaxation of guidance over 
Christmas.  
 
We supported campus-based learning for students and apprentices who needed to 
learn practical skills. Qualifications in subject areas such as business, computing and 
social science have been taught wholly online, and students in subject areas like 
childhood practice have experienced a blended approach. So far in this academic 
year we have allocated 368 laptops to students, funded by college resources and 
additional funding provided by SFC to address digital poverty. 
 
Lecturers asked for time and resources to be available on return from their summer 
break to enable them prepare for the blended learning approach required by the 
pandemic. We therefore delayed the start of the academic year to allow them time to 
prepare materials, all lecturers received new laptops in September 2020, and we 
standardised on Microsoft Teams as our online videoconferencing platform, with 
access to training provided and encouraged. To support the move to blended learning 
we seconded a lecturer into a new role to advise on how to adapt pedagogy to 
support blended learning. A Learning Continuity Group, under the stewardship of a 
faculty director, comprising key staff and a representative from the local authority’s 
digital learning team, supports those involved in blended and online delivery. 
Bespoke training materials, developed initially for staff, were adapted and rolled out 
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to students to enable them to gain the necessary digital skills to learn online 
effectively. 

 
Phase 3 – Lockdown, January 2021 

The economic impact of the coronavirus pandemic has led to challenging times for 
students. Increasing numbers are struggling financially and students already 
experiencing poverty are finding it harder than ever before. Many have lost part-time 
jobs, some have partners who have been made redundant, and others are 
homeless. In response to feedback from staff, we introduced a free hot breakfast for 
students so that hunger does not prevent them from focusing on achieving their 
qualification.  
 
Our Student Association and support staff work with local charities and social 
enterprises to help students facing financial difficulties. In the lead up to Christmas 
they worked with The Larder and the West Lothian Financial Inclusion Network to 
provide hot meals to students and their families. For students with children, who 
faced additional financial pressures over the festive period, the Student Association 
accessed help from River Kids and West Lothian Financial Inclusion Network so that 
no child went without a Christmas present. And, with the support of the West Lothian 
School Bank, students were able to get school clothes for the new term for their 
children.  
 
In January 2021, we received 90 Chromebooks and iPads through the Connecting 
Scotland fund which are currently being distributed to eligible students. We have 
purchased additional laptops for new students starting on courses from January 
 
College buildings are now closed until at least mid February. Therefore, for the 
foreseeable future, we have furloughed staff who are unable to carry out their job 
from home. With schools and nurseries also closed, there are considerable 
challenges for many staff and students to be able to fulfil their work or study 
commitments while looking after or home schooling their children. There is no doubt 
that this will impact on the learning experience.  
 
We are also witnessing increased anxiety from students, aggravated in 
particular by the delay in the SQA deciding how qualifications will be assessed 
in the context of interrupted learning caused by the pandemic.  

PROGRESS SO FAR IN 2020-21 
 
Recruitment and Retention 
 
Recruitment to 2020-21 full time courses was very good and we are on track to meet 
our credit target. We are ready to deliver the additional credits due to be allocated 
imminently for Skills Boosts and Accelerated HNCs through the Young Person’s 
Guarantee and the National Transition Training Fund. The college is also supporting 
and promoting Pathway Apprenticeships, and Kickstart placements to fulfil our 
commitment to the Young Person’s Guarantee. Applications and referrals for all of 
these additional programmes are going well and now being processed. 
 
Despite the need to respond quickly to a rapidly changing external environment, the 
college continued with our forward planning. Our 2021-22 curriculum plan was 



West Lothian College Outcome Agreement 2019-20 Self-Evaluation Report 9 

 

designed by a wide range of stakeholders at a large virtual event on 23 October 
event in which 100 internal and external stakeholders took part. This enabled us to 
launch our 2021-22 portfolio on 8 December, more than a month earlier than most 
colleges. Recruitment is going well. 
 
Based on current information, early withdrawals are down on last year. All college 
teams are working well to remove barriers to our students’ learning experience. Very 
good progress has been made in helping deferred students complete (although there 
are still considerable numbers yet to do so). From August to November, students on 
courses with a high proportion of practical work had the opportunity to attend 
campus workshops. Placements for all HNC Childhood Practice took place prior to 
the festive break, although it has been very challenging to secure placements for 
health and social care students.  
 
Supporting Economic Recovery 
 
The college is responding very well to the economic crisis brought on by the 
pandemic. In partnership with West Lothian Council’s economic development team, 
and as part of West Lothian’s Action for Jobs Plan, we have maximised the 
additional FWDF funding for small businesses with the council matching this with a 
further £150,000.  

In June 2020 during the first lockdown, the principals of Edinburgh, Fife, Forth Valley 
and West Lothian Colleges formed a four-college collaboration to develop a multi-
region response to economic recovery supported by new joint delivery models. We 
created a suite of strategic initiatives that we discussed with the chief executives of 
the Scottish Funding Council and Skills Development Scotland. Following positive 
responses from both, senior leaders from each of the colleges worked with peers 
from SDS and SFC to flesh out eight propositions in light of current bespoke labour 
market intelligence provided by SDS.  

These propositions were presented to the chief executives in September 2020, and 
the Scottish Government agreed to progress with two proposals, Skills Boost 
Academies and Fast Track HNCs, funded through the Young Person’s Guarantee 
and the National Transition Training Fund. Such was the support for the value of 
these propositions, they are being rolled out to the wider sector through identified 
funding mechanisms.  

Student Voice 
 
Our Student Association conducted its first student evaluation survey of the 
academic year in November 2020 which was completed online by 800 students (an 
increase of 218 on the previous year). A third of full time students completed the 
survey and overall feedback was positive. For example, of those who responded to 
the question How is your college course going? 54% responded Great, 44% said 
Okay and 2% said Not good.  
 
Asked How are you finding working online/blended courses? 34% said Easy and 
comfortable, 58% said Comfortable but difficult, 7% said A problem. In response to 
the question If you are learning online, are you being taught in a way that supports 
the way you learn? 62% said Yes, 31% said Some and 7% said No. In response to 
the question Do you feel supported by your lecturers? 75% replied Yes and 21% 
said Some of them.  
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When asked what they were finding difficult the two areas of biggest concern for 
students were mental health and the lack of suitable space to study at home or in 
college. The former is being compounded by significant heightened anxiety amongst 
students (and their lecturers) about the uncertainty how the SQA and other awarding 
bodies will deal with their interrupted learning. The latter reinforces the college’s 
need to expand flexible study spaces on campus, a process that will begin this 
summer but will be limited by the lack of available capital funds.  
 
Workshop facilities in the critical curriculum areas of construction and engineering 
need urgent expansion and upgrading to enable the college to satisfy growing 
demand from industry to deliver additional apprenticeships, and to improve the 
learning experience of students in these subjects. Planned work last year was 
postponed due to lockdown. This work is now underway and scheduled to be 
completed by April 2021, although this could be at risk depending on 
government restrictions on the construction sector. It has come in 
significantly over budget (£620k vs £350k) posing a financial risk for the 
college in 2020-21. The college has requested additional in-year capital 
funding from SFC for this vital work. 
 
Looking towards 2021-22 
 
It is important to understand the scale of the challenge facing students during this 
pandemic, and the significant impact that interrupted learning caused by the 
pandemic will have on attainment. The college has been innovative, creative, 
responsive and caring in the ways that we have supported our students, staff and the 
communities we serve.  
 
While responding to the ever-evolving public health emergency, we have still 
invested time in building for the future in what qualifications we deliver and how we 
deliver these. We carried out a significant management restructure during the first 
lockdown and, despite this, kept our managers motivated and focused on supporting 
their staff and students. Our staff responded magnificently to the lockdown and have 
continued to do so over the past ten months. This has given our Board of Governors 
great confidence in the future of the college and on our ability to fulfil our vision of a 
highly skilled, enterprising and resilient workforce. 
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WHAT DRIVES US 
 

This Outcome and Impact Agreement is effectively a contract between West Lothian 

College and the Scottish Funding Council (SFC) on what we plan to achieve over the 

three years from 2020 to 2023, with a particular focus on academic year 2020-21. 

It reflects priorities that emerged from extensive consultation with staff, the Student 

Association, employers, West Lothian Council and our board of governors.  

Vision and Strategic Goals 

The college’s vision to deliver a highly skilled, 

enterprising and resilient workforce is 

underpinned by four strategic goals and three 

core values that influence how we act.  

 

Our four strategic goals align very well with the 

Outcomes and Impact Framework, as well as 

with the main themes from phase one of the SFC 

review of coherent provision in colleges and 

universities. They also map closely to the 

independent UK Commission on the College of 

the Future’s people, place and productivity 

themes. 

 

To inspire and enable success for all, we will: 

• Provide a wide range of qualifications at further and higher education level 

• Have clear vocational pathways from school to college, and from college to 

university, apprenticeships or employment 

• Have a modern curriculum, responsive to the skills needs of the regional economy 

and supported by up-to-date and relevant facilities 

• Integrate digital technologies across our curriculum and services for students 

• Support our students facing financial, learning or mental health challenges. 

 

To support economic recovery and growth, we will: 

• Provide skilled people to help businesses survive, revive and thrive 

• Ensure that all courses are relevant to industry and keep pace with 

developments in different economic sectors 

• Be flexible in what, how, where and when we deliver 

• Establish centres of excellence in areas such as computing and early years 

• Enhance our STEM activity with schools, employers and partners. 

 

To strengthen our communities, we will: 

 

• Deliver more in our communities to reach people who are not in education or 

employment 

• Enhance our partnerships with third sector organisations to achieve shared 

objectives 

• Support our Community Planning Partnership and contribute to achieving its goals. 

To lead with vision and empathy, we will: 

• Be a trauma informed college working with local organisations to support our 

students  
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• Support positive mental health and wellbeing of students and staff 

• Make work better for our employees by being a caring and supportive employer 

• Help our workforce and students adapt to a post-pandemic world of work. 

 

The college’s four strategic goals align very well with the themes in SFC’s Outcome 

Agreement and Impact Framework – outcomes for students, outcomes for economic 

recovery and social renewal, and being a responsive and collaborative college. 

 

Values 

Our values underpin our vision and strategic goals.  

Putting students at the centre of everything we do means exactly that. Through 

elected full-time sabbatical president and vice president, volunteer executive team 

officers and faculty ambassadors, our Student Association plays a pivotal role in the 

college. It sits at the heart of our decision-making and self-evaluation processes, 

ensuring that every decision we make enhances the student experience. 

Being welcoming to all means that we ensure equality of opportunity, embrace 

diversity and are a truly inclusive college.  

 

Always striving for better sums up our commitment to embracing a culture of 

continuous improvement. We know what we need to do to improve the learning 

experience for our students and make work better for our employees, and we are 

making good progress. For example, prior to the emergency years, we had improved 

student retention and attainment for two consecutive years, and achieved Investors 

in People silver accreditation in 2019. We will focus our collective energy on building 

on these improvements over the next three years.  

 

Supporting other strategic outcomes  

Plans set out in this Outcome Agreement support the priorities of the West Lothian 

Community Planning Partnership, Scottish Government priorities on economic 

recovery and inclusive growth, widening access and addressing the attainment gap. 

This Outcome Agreement aligns with and contributes to the high priority outcomes of 

the West Lothian Community Planning Partnership’s Single Outcome Agreement 2013-

23 to improve the employment position in West Lothian, and improve attainment and 

positive destinations for school pupils. The college plays a critical role in supporting 

individuals and businesses across West Lothian, contributing to inclusive economic 

growth. 

The college contributes to a number of regional groups to support inclusive economic 

growth – including the Economic Partnership Forum, the Jobs Task Force, the 

Chamber of Commerce, Job Centre Plus and the DYW regional employer group. 
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Leaders of our early years curriculum engage proactively with the Forth Valley and 

West Lothian Regional Improvement Collaborative. We will continue to work with 

college, university and West Lothian Council partners on implementing skills projects 

created through the Edinburgh and South East Scotland City Region Deal, specifically 

focused on data driven innovation and construction. The college plays an active role 

on the City Deal HE/FE strategy group and is one of two colleges invited to join the 

recently convened elected members oversight committee alongside our 

involvement in the regional college co-ordination group. 

The region is changing and the college aims to provide the skills necessary to help 

deliver inclusive growth, raise productivity, and meet the challenges presented by 

demographic, environmental and technological change. It is critical that our 

curriculum portfolio comprises courses that meet regional and national priorities, and 

address current and forecasted skills gaps.  

Employers have a major influence in ensuring our curriculum is fully aligned with 

individual, economic and community need, and in 2020 we reorganised our 

curriculum faculties to reflect the regional economy. All faculties use labour market 

intelligence effectively, and involve employers in course design, for example through 

sector specific employer advisory forums. 

Meeting the region’s skills requirements 

In planning a curriculum that meets the needs of the region, as well as understanding 

how industry sectors are expected to grow or decline over the next three years, the 

college pays close attention to changes in the economy and skills requirements at an 

occupational level.  

The Regional Skills Assessment forecasts that the highest proportion of job openings in 

the next ten years require skills at SCQF level 7 and above. Given that only 36% of the 

adult population has qualifications at these levels, it is essential that people are able 

to achieve qualifications like HNCs and HNDs to be able to take advantage of higher 

value and more secure jobs. The college will therefore support a range of pathways 

to higher education including part-time HNC study for senior phase school pupils, 

moving on to HNC study straight from school, progressing from FE qualifications to 

HNC, and part-time learning in work through work-based SVQs or evening HNC/Ds. 

The college continues to be the top destination for school leavers in West Lothian. 

Three quarters of school leavers who moved onto college chose West Lothian 

College, and as many leavers went to West Lothian as the total of those who moved 

onto all universities in Scotland.  

Looking further ahead 

Despite the short to medium term challenges of the economic downturn brought 

about by the pandemic, forecasted growth over the next ten years in the population 

and the regional economy present opportunities for the college.  

 

The population of West Lothian is over 180,000 and projected to increase by 21,200 by 

2042. This college region has one of the fastest growing populations in Scotland, 

reflected in the growing number of students enrolling the college each year – from 

6,151 in 2013-14 to 9,002 in 2018-19. Over the past five years, the college has 

consistently delivered above the target credit activity agreed with SFC and we 

expect this to continue given demographic and employment forecasts.  

It is important that SFC allocates considers more appropriate ways of allocating 

funding to enable the college to meet this growing demand.  
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Achieving our goals and outcomes 

Digital technology will continue to impact on every industry sector the college serves, 

on how we deliver education and skills, and on how we operate. The college will 

continue to modernise our curriculum, facilities and ways of working.  

However, we face significant challenges in maintaining a digital infrastructure that 

meets the needs of our students and staff as hybrid models of learning and work persist 

beyond the emergency years. In 2019-20 we invested significantly in strengthening our 

network and improving WiFi, installing new and upgraded IT equipment including a 

second high-specification cyber security lab, and purchasing hundreds of laptops for 

lecturers and students to enable them to work and study from home.  

Demand for digital devices to support blended learning will increase with each new 

cohort of students and it is unclear how this can be supported without additional 

funding from SFC. 

There is increasing evidence of the impact that physical spaces have on students’ 

learning experience and attainment. Flexible seating and collaborative spaces 

engage and support the capabilities of educational technology, and enable the 

learning environment to accommodate different learning styles. Extensive feedback 

from our students through the Student Association’s self-evaluation process has 

reinforced that. Our twenty-year old campus was never designed with this in mind 

and there are no flexible learning spaces in our five buildings.  

In recognition of the college’s strong focus on improving its facilities, partnership with 

industry to enhance the practical learning environment, and innovative adaptations 

the SFC suspended repayments on the loan for a period of five years. This is welcome 

and will allow the release of funds for additional estates investment to improve 

facilities for students.  

However, more substantial capital funding is required to repurpose our whole campus 

so that it can support students, employers and other stakeholders well for the next 

twenty years 

.  



West Lothian College Outcome and Impact Agreement 2020-21 6 

OUTCOMES FOR STUDENTS 
 

Fair access and transitions – education is accessible to students from all backgrounds 

and students are supported through successful pathways 

Poverty/SIMD20  

The proportion of students enrolled at the college who are resident in SIMD20 

postcodes has increased significantly over the past three years, exceeding the 

relative proportion in the general population. Over this period, the college has 

achieved consistently higher than sector average success rates for students living in 

SIMD20 areas, demonstrating that we are reaching more people in communities 

affected by multiple deprivation and that we are closing the gap on attainment. This 

will continue to be a priority. 

 

The precarious financial situation facing an increasing number of students makes 

committing to full-time study a serious challenge. Levels of poverty and homelessness 

amongst our students are rising, and we will continue to make use of established 

partnerships with a range of external organisations to provide vital financial and 

housing support.  

 

The college works in close collaboration with the Student Association to enable 

students to remain on course and gain qualifications that will help them achieve 

improved life circumstances. As well as continuing to provide a free hot lunch for 

students, we will introduce a free hot breakfast in 2021 to ensure that students are not 

too hungry to learn. We will ensure access to government-funded free sanitary 

products, and our Student Association will continue to support the provision of dignity 

packs for students unable to afford basic hygiene products.  

Care-experienced students 

We will continue to review our Corporate Parenting Plan to ensure that enhanced 

support is put in place for care-experienced students and we will continue to provide 

training to staff on what it means to be a good corporate parent. We guarantee an 

interview for all applicants who declare as care-experienced. Where students disclose 

as care-experienced on enrolment, we put support in place to enable them to 

progress successfully and achieve positive outcomes. This has proved very effective 

and has resulted in sustained above sector average success for care-experienced 

students.  

 

We will make further progress towards SFC’s refreshed National Ambition for Care-

Experienced Students, work towards the Going Forward for Student Carers award 

from the Carers Trust, and the equivalent UK national award Driving Change from the 

Carers Federation. We will continue to engage with Who Cares? Scotland and CELCIS 

in our work with care-experienced students, in particular paying attention to the 

CELCIS learning points and recommendations. The college is represented on SFC’s 

Care Experienced Governance Group and involved in the Care Experienced, 

Estranged and Carers East Forum.  

 

The college will build on the excellent partnership with West Lothian Council’s Inclusion 

and Wellbeing Service to support young people who are care-experienced and not 

in full-time education at school. Bespoke courses will develop their confidence in 

planning next steps when moving onto college or employment. This annual provision 

will be modelled around the three key areas of employment, resilience and 

vocational qualifications. 
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Transitions and pathways for students 

 

The college is working in partnership with schools to ensure that senior phase subject 

choices are compatible with school to college and college to university progression.  

 

The college has a wide range of articulation agreements in place to allow students to 

progress to university with advanced standing from many of the Higher National 

qualifications delivered. We will increase the number of articulation agreements we 

have with universities and degree programmes to extend the availability of advanced 

standing for our HE students. 

 

The college has worked in partnership with Edinburgh Napier University to replace the 

former BA Business Management franchise degree pathway with a new model 

delivered online and on the college campus by university lecturers. This new degree 

pathway will ensure West Lothian College students can progress to the degree without 

travelling to the university. Pastoral care will be provided by college lecturers known 

to the students from their journey through NC, HNC and HND qualifications. 

 

Working with schools to support pathways for students 

West Lothian’s school/college partnership is led strategically by the council’s 

Education Services in close collaboration with the college.  

The college has a very strong partnership with the region’s eleven secondary schools, 

and liaises directly with heads and depute heads in each school as well as with 

council lead officers. Vocational pathways are available to all secondary schools, 

including courses specifically tailored for disengaged pupils that focus on essential life 

and employability skills. The college has a strong suite of vocational courses delivered 

to over 500 S4-S6 school pupils, providing access to vocational qualifications, national 

qualifications and Foundation Apprenticeships (FAs). The college is a strong supporter 

of FAs, and the focal point for the provision of FAs in West Lothian with most delivered 

at the college, while others are provided in schools. We work collaboratively with West 

Lothian Council and the Developing the Young Workforce (DYW) regional group to 

ensure our FA offer is fit for purpose.  

In support of the aims of DYW and the 15-24 Learner Journey recommendations, we 

will continue to work with the council to review existing planning processes to ensure 

that we have a comprehensive and responsive regional vocational portfolio. The 

college is supportive of shortening the learner journey for young people progressing 

to university and is now in the seventh year of delivering HNCs to S5/6 pupils (successful 

attainment of two Highers plus HNC enables pupils to articulate into the second year 

of some Edinburgh Napier University computing degrees). The college will review with 

the council changes in demand for these higher education qualifications to be 

delivered to school pupils.  

Most courses for school pupils are taught at college, although some lower level 

courses for pupils who have disengaged from formal education are taught in the 

community. We offer School Link where pupils with additional educational needs 

attend college over three taster days and Schools Transition, a half day a week course 

over the academic year for school leavers from special education schools. We also 

offer a transition programme one morning a week for young people in their final year 

of school who are on the autistic spectrum and looking to apply for a full-time 

mainstream college course the following year.  

The college embraces the opportunities presented by the regional improvement 

collaborative and will support fully its collective focus to driving continuous and 
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systematic improvement, particularly in relation to closing the poverty attainment 

gap. Our shared aspiration with the council is to produce a well-aligned, seamless 

vocational curriculum between school and college that supports progression, avoids 

duplication and results in a senior phase curriculum designed with young people at 

the heart. Increased engagement between teachers and lecturers to enhance 

delivery to students will be an important part of this. Seventy stakeholders took part in 

our school/college partnership planning event in February 2021 which resulted in the 

following pledges being agreed: 

• Change the mode of delivery to offer depth and breadth of choice to pupils  

• Enable every young person to develop their own unique pathway to success, with 

the shortest possible learner journey from school to college and university  

• Attainment measures will promote success beyond outcome agreement 

measures and capture the achievements of every pupil 

• Define credible pathways to work in partnership with employers 

• Ensure the voice of the young people drives change and the pathways we offer. 

 

The college will continue to meet Skills Development Scotland (SDS) careers help and 

guidance managers, West Lothian Council’s Education and Access 2 Employment 

teams, and DYW regional group regularly to better understand, and integrate 

approaches to, positive destinations for young people. We are a member of the 

council’s DYW Steering Board and the DYW Regional Employer Group Board. 

 
Quality, learning, teaching and participation (students get a high-quality, safe and 

supportive learning experience that enables them to succeed in their studies and they 

find it easy to participate and engage in their educational experience) 

Prior to the pandemic, improvements in student success were very good, sustained 

over two years, and all key categories were moving in the right direction. Overall 

success in 2018-19 for West Lothian students who studied over 160 hours was 74.7% 

compared to the sector average of 68.7% (the third highest of the fifteen regional 

colleges). Successful outcomes for students resident in SIMD10 areas, who were care-

experienced, who declared a disability, and who were BAME were all significantly 

above the sector average. The college also had above sector average success rates 

for students on courses sponsored by their employers and courses offered as part of 

senior phase vocational pathways 

Success is measured in other ways. Despite the cancellation of the Student 

Satisfaction and Engagement Survey for 2019-20 by SFC, the response rate obtained 

by the college equaled that of the 2018-19 survey and showed that student 

satisfaction increased from 95% to 96% year on year despite the pandemic. The 

actions set out in the college’s 2018-21 Enhancement Plan are leading to 

improvements in student outcomes. A progress visit from Education Scotland in 2019 

reported good progress being made on all actions.  

Quality online/repurposed blended learning 

In 2019-20, staff development activity focused on digital technologies for learning and 

teaching. While there is progress still to be made, the pandemic has acted as a 

catalyst in the adoption of digital learning. We delayed the start of the academic 

year to allow lecturers time to prepare online materials, all lecturers received new 

laptops in September 2020, and provided further access to training.  

In August 2020 the college created a new Learning Continuity Group, led by a faculty 

director, to develop a shared vision for blended learning and to support lecturers in 

adapting pedagogy for this hybrid approach. A lecturer was seconded to lead this 

work and a colleague from West Lothian Council, who was supporting schools 
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implement their digital learning strategy, joined the group to ensure synergy between 

the college and schools. Bespoke training materials, developed initially for staff, were 

adapted and rolled out to students to enable them to gain the necessary digital skills 

to learn online effectively. 

 

To enable our students to engage in blended learning the college has distributed 425 

laptops to date, including to students enrolled in our January 2021 courses. In addition, 

we are distributing a further ninety devices and MiFi received from the Scottish 

Government’s Connecting Scotland initiative, and 150 pay-as-you-go SIM cards as a 

result of a successful bid to Vodaphone. 

Support for student mental health and wellbeing 

The proportion of students declaring mental health problems is increasing each year. 

Collaborative efforts from staff, students and stakeholders are having a positive 

impact on students with poor mental health. We introduced TogetherAll in March 2020 

and recruited two counsellors in April 2020. We will continue to make good use of the 

funding for mental health counsellors to enable us to enhance our support for 

students.  

Importantly, we will support lecturers and other staff in the work they are doing to 

support their students’ mental health. For example, to encourage male students to 

share concerns about mental health an engineering lecturer has established a 

support group, The Man Cave WLC, and a care lecturer supports college-wide efforts 

to support positive mental health and wellbeing of students and staff. 

The Student Association’s Student Mental Health Agreement was endorsed by the 

National Union of Students (NUS) Scotland and recognised by SPARQS. As well as a 

range of campaigns throughout the year to promote strategies for good mental 

health and wellbeing, the Student Association provides a range of excellent initiatives 

to support students struggling with mental health. For example, its RECHARGE initiative 

enables students to self-refer and be supported in looking after their mental health 

and wellbeing through advice on diet, exercise and how to be mentally healthy. 

The Student Association will continue to offer Mental Health First Aid and Living Life to 

the Full training to student representatives. They will develop initiatives guided by NUS 

Scotland in response to additional SFC funding to student associations. The 

association will continue to work with a wide range of external partners across West 

Lothian to support student welfare. 

The college will continue to engage with the Scottish Association for Mental Health 

(SAMH) Connect project to support students in the transition from school to college, 

working with the SAMH mental health coordinator to provide an additional layer of 

support for all students to promote positive mental health. 

Adverse childhood experiences (ACEs) are recognised as having a potentially 

negative impact on an individual’s future development, and it is evident that an 

increasing number of our students have experienced trauma in childhood and young 

adult life. The college will work with them to build resilience to enable them to achieve 

their goals. We will continue to host the West Lothian ACEs Hub and work with partners 

to support people affected by trauma. 

We will work with West Lothian Council’s Youth Justice, Criminal Justice, Addictions 

and Children and Families teams, and local criminal lawyer Iain Smith to offer bespoke 

admissions pathways for young people that ensure their pathway to rehabilitation 

starts with West Lothian College and not through custodial sentences or secure facility 

residential outcomes. 
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We are in a unique position in the college sector to contribute to Scotland’s ambition 

to be an ACE-aware nation. Through the Children’s Hearings Scotland Learning 

Academy our trainers develop the skills of thousands of panellists across Scotland and 

have considerable understanding of trauma-informed practice. 

Student Voice 

Central to everything we do are our students. The student voice is critical in setting out 

the kind of college we want to be and the Student Association will continue to 

influence all decisions we make. The Student Association plays a vital role in 

evaluating the quality of learning and teaching in the college through its SPARKLE 

evaluation toolkit (for which it was shortlisted for a SPARQS award and won a NUS 

Scotland award in 2019). This has resulted in changes to college processes, delivery of 

learning and support for students. As well as evaluating the student experience, the 

Student Association self-evaluates its own performance and governance to ensure 

sustainability of capturing and acting on the student voice. 

Over 800 students completed the Student Association’s SPARKLE evaluation survey in 

late 2020 (an increase of 218 on the previous year). Overall results were very positive 

with students adapting well to blended learning and feeling supported by staff. When 

asked what they were finding difficult, the two biggest concerns were mental health 

and the lack of suitable space to study at home or in college.  

The former is being compounded by significant heightened anxiety amongst students 

(and their lecturers) about the uncertainty how the SQA and other awarding bodies 

will deal with their interrupted learning. The latter reinforces the college’s need to 

expand flexible study spaces on campus, a process that will begin this summer but will 

be limited by the lack of available capital funds.  

Students have told us consistently that our library is not big enough, that there are no 

flexible learning spaces for individual or group work, and no quiet spaces to study. 

Refurbishment of the ground floor of our main building is planned for summer 2021 to 

create a modern learning resource centre and flexible, technology-enabled learning 

spaces.  

 

The small budget we have identified for this work, consisting mainly of the £158,000 

available due to the loan break agreed with SFC, will support refurbishment but not 

the expansion of learning spaces our students require. This budget is at risk due to the 

costs of the expansion of the engineering and construction workshops being higher 

than anticipated.  

 

Feedback from engineering students in 2019-20 raised concerns on the need to travel 

off site as the required workshop space and facilities were not available on campus 

to support their courses. Workshop facilities in the critical curriculum areas of 

construction and engineering need urgent expansion and upgrading to enable the 

college to satisfy growing demand from industry and to improve the practical learning 

experience of students in these subjects.  

 

Responding to these concerns, we put in place plans to double workshop space and 

install welding facilities. Planned work in 2020 was postponed due to lockdown but 

resumed in January 2021 and the facilities should be in place by April 2021 (pandemic 

permitting). The project has come in significantly over budget (£620k vs £350k) posing 

a financial risk for the college in 2020-21. The college has requested additional in-

year capital funding from SFC for this vital work. 
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Learning with impact (students are equipped to flourish in employment and to lead 

fulfilling lives) 

Analysis and engagement for a good understanding of the needs of business and 

industry 

Our close relationship with West Lothian Council’s economic development team 

yields insights into employers’ current and future skills needs, and leads to the 

involvement of the college in proactive planning with businesses. Weekly meetings 

with the council, DYW group and JobCentre Plus enable us to be agile in designing 

provision that meets immediate and medium-term needs of industry sectors. 

Ongoing engagement with the Chamber of Commerce and the Federation of Small 

Businesses (FSB) and college leaders informs strategic decisions about provision. 

College leaders and faculty managers engage directly with companies and 

organisations to ensure we fully understands needs. As well as these individual 

relationships, employers take part in key strategic activities to plan course provision, 

for example through sector-specific employer forums and curriculum planning events. 

Right skills aligned with labour market information 

The college uses a wide range of sources to ensure that our course provision is aligned 

with labour market information. Each year we use the West Lothian Regional Skills 

Assessment to understand projected growth or decline in difference industry sectors, 

occupational trends, and the profile and skills level of the population.  

From July 2020, in partnership with others through a four-college collaboration, we 

have engaged with the skills alignment team in SDS to respond to real-time labour 

market insights across the four regions as the economic impact of the pandemic 

unfolded. 

Regular engagement of college leaders with the FSB, Chamber of Commerce and 

industry bodies results in enhanced business intelligence on emerging skills needs.  

Provision for upskilling and reskilling 

In a normal year the college would have been shaping its provision to support 

upskilling and reskilling, for example through the Flexible Workforce Development 

Fund, the apprenticeship family, our extensive SVQ portfolio and part-time 

professional courses. In response to the economic challenges resulting from the first 

lockdown in 2020 the college designed Skills Boost academies (which later became 

part of the suite of products offered by the East Central Scotland four-college 

collaboration) and is offering accelerator HNCs, Pathway Apprenticeships and 

enhancing Kickstart jobs with relevant skills development. 

 

Equalities and Inclusion (institutions ensure through effective equality impact 

assessment that the needs of the diverse student body are considered in every aspect 

of the student experience) 

The college is committed to maintaining a culture of equality of opportunity where all 

staff, students and partners are treated fairly and with respect. We value diversity and 

aim to foster good relations, and eliminate discrimination, victimisation and 

harassment of any form, including gender-based violence. The college will continue 

to make progress on mainstreaming equalities through our Access and Inclusion Plan, 

Equalities Policy and Procedure, and Equalities Action Plan. These set out our direction 

in ensuring services and courses are open and inclusive for all, and that we attract 

and meet the needs of people from all backgrounds. A cross-college group, led by 
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one of our faculty directors, was created in summer 2020 to lead our diversity, inclusion 

and equalities work.  

Our Equalities Committee includes ethnicity in equalities action planning and the 

college has engaged with Advance HE’s Scottish Race Equality Network to inform 

and guide activity in the decolonisation of the curriculum. 

Our vice principal for learning and attainment is a member on SFC group tackling 

persistent inequalities. In addition to her college experience, she is a board member 

of WhoCares?Scotland and will bring current experience of the care system to this 

planning group that aims to take an intersectional approach to determine the true 

impact of inequality and how colleges and universities can work in partnership to 

better align access and inclusion. 

We will build on our achievements in 2019-20 in becoming a Disability Confident 

employer, gaining the Epilepsy Friendly Award and being awarded LGBT Charter Silver 

Status. 

All students supported to achieve their full potential 

 

A dedicated student support team of well qualified, proactive and experienced staff 

meet the needs of individual students. Students are encouraged to disclose specific 

needs when they join the college and, increasingly, before they enrol. Support is 

personalised to facilitate learning and attainment, and is available during the day 

and out of hours to support part-time students. Our student support team provides a 

high-quality service, evidenced by our above average sector success for students 

living in areas of multiple deprivation, care-experienced students, and those with a 

declared disability. Individual plans are developed in consultation with students, and 

these plans are shared with teaching staff to inform strategies for retention and 

attainment. Student progress is monitored throughout the year by named staff.  

The college supports disabled students and staff well, as evidenced by sustained 

above sector average successful outcomes for students who declare a disability. 

Students who disclose a disability are referred to the student support team who 

develop a support plan with them relevant to the nature of their disability. The 

Equalities Committee ensures that disabilities are fully considered and reasonable 

action taken to ensure every student has an equal chance to succeed. Students 

leaving school and who have been in a supported learning environment benefit from 

a transition period which is well supported by full-time college courses that enable 

students move onto opportunities including employment or volunteering.  
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OUTCOMES FOR ECONOMIC RECOVERY AND 

SOCIAL RENEWAL 
 

Responsive institutions (Institutions are responsive to employer and industry needs and 

to current and future skills requirements) 

Using labour market intelligence to align provision 

College leaders use the annual West Lothian Regional Skills Assessments and monthly 

regional labour market insights to influence our curriculum planning. Board of 

governors’ meetings and strategy sessions discuss how well the college is responding 

to labour market intelligence. This includes involving SDS presenting labour market 

analysis for consideration. 

In June 2020 during the first lockdown, the principals of Edinburgh, Fife, Forth Valley 

and West Lothian Colleges formed a four-college collaboration to develop a multi-

region response to economic recovery supported by new joint delivery models. We 

created a suite of strategic initiatives that we discussed with the chief executives of 

SFC and SDS. Following positive responses from both, senior leaders from each of the 

colleges worked with peers from SDS and SFC to flesh out eight propositions in light of 

current bespoke labour market intelligence provided by SDS. Two of these, Skills Boost 

Academies and Accelerator HNCs, are being rolled out to the wider sector through 

the Young Person’s Guarantee and National Transition Training Fund.  

Upskilling and reskilling the existing workforce 

The use of additional funding is enabling the college to add breadth and choice to 

curriculum in 2020-21. Skills Boost courses offer a light-touch entry into study with a firm 

focus on employability for those most impacted by job or opportunity loss as a result 

of the pandemic. Accelerator HNCs are being offered to enable people to achieve 

HE qualifications in areas such as cyber security and accounting. Given that West 

Lothian College typically has more demand than can be addressed with our current 

funding allocation, this is a welcome opportunity to help those most in need to recover 

economically at this challenging time. 
 

The college is responding very well to the economic crisis brought on by the 

pandemic. In partnership with West Lothian Council’s economic development team, 

and as part of West Lothian’s Action for Jobs Plan, we have maximised the additional 

FWDF funding for small and medium-sized businesses with the council providing a 

further £150,000. The college is engaging with the Federation for Small Businesses and 

the Chamber of Commerce to raise awareness of this funding. 

Pathways for people without work to study and move into jobs 

The college is offering Pathway Apprenticeships in a range of areas to enable young 

people who in normal circumstances would have been in employment. These are 

designed to support the Kickstart initiative, providing individuals with six-month job 

opportunities supplemented with high quality skills development that will help them 

progress into Modern Apprenticeships that become available.  

As part of the Edinburgh and South East Scotland City Regional Deal (through the 

Data Driven Innovation Gateway project) will work with other colleges to develop a 

suite of courses that enhance the digital skills of groups including those furthest away 

from education and employment, women returners, and those currently employed 

and in need of reskilling. In 2020-21 this includes the provision of data science courses. 
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Work-ready (Work-ready graduates are ready to meet employer needs. Students are 

equipped to take up employment and succeed when the job market opens up) 

While pandemic restrictions in most industry sectors mean that many students will not 

benefit from work placements, the college will deliver alternative industry experiences 

in the best way possible online. This includes placement opportunities for foundation 

apprentices. 

Pipeline of technically skilled people to fill skills gaps 

After a successful bid to the SDS Digital Start Fund we will deliver a six-week cyber 

security course to help graduates over the age of 25 who left college or university in 

the last twelve months to retrain and gain skills in data analysis, software development 

and cyber security. Supported with SDS funding, the college will create and deliver a 

cyber security course for neurodivergent students as part of a Scottish Government 

project to provide learning pathways that support more neurodivergent people into 

cyber security roles. 

 

The college will continue to design courses in partnership with employers to address 

skills gaps in industry sectors, for example in external wall insulation in support of the 

green economy. We will make full and effective use of all apprenticeship family 

products to support a pipeline of skilled people, including the new Pathway 

Apprenticeships. 

 

Impact of Covid19 on the jobs market 

The College Leaver Destinations 2018-19 Report, published in November 2020, 

demonstrates that West Lothian College students had above sector average 

positive destinations (96.2% for FE qualifiers and 97.2% for HE qualifiers). Overall, 

96.6% of qualifiers from the college moved onto a positive destination compared 

with the national figure of 95.1%. 

The college has been contracted directly by SDS to deliver 124 new start Modern 

Apprenticeships in 2020-21, a 45% increase on the previous year. We aim to increase 

apprenticeship starts each year in the three years from 2020 to 2023 and anticipate 

growth in a range of sectors. The college will continue to support Scottish Electrical 

Charitable Training Trust and Construction Industry Training Board apprenticeships, 

and aim to introduce plumbing apprenticeships through the Scottish and Northern 

Ireland Plumbing Employers’ Federation. 

We will intensify work on STEM and our curriculum portfolio will offer a broader and 

deeper range of qualifications in engineering, computing, construction and science. 

We will continue to facilitate regional partnerships through the West Lothian Regional 

STEM Partnership and work with partners to establish a regional strategy. Over the next 

three years, we will continue to work in partnership with schools to support a range of 

STEM activities (appropriate to the restrictions imposed by the pandemic) and 

increase demand for our STEM courses.  

Innovation 

Innovative partnerships 

In partnership with Edinburgh, Fife and Forth Valley Colleges we created a new East 

Central Scotland College Collaboration to explore new ways of working including co-

design, co-development and co-delivery across our four regions.  

The college is working in partnership with Heriot-Watt University, Scottish Enterprise and 

a range of companies to establish a Centre for Regulated Bio-Manufacture. While the 
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outcome of this bid will not be known until April 2021, success would support 

collaborative work to develop industry-relevant curriculum in bio-manufacturing. This 

would see improved articulation prospects for students and shorter learner journeys 

from college to university. The college would also secure the right to access to the 

Centre for Bio-Manufacture at Heriot-Watt and benefit from improved facilities on 

campus with £60k for lab remodelling and £190k for materials. 

Innovation in the curriculum 

We aim to continue to be an early adopter of new approaches to curriculum design 

and delivery. Working with partners, we will leverage opportunities brought about by 

the Edinburgh and South East Scotland City Regional Deal, in particular related to 

digital and construction skills. The college will build on its innovative partnerships with 

companies like Morrison Construction to evaluate vocational courses co-designed 

with them. 

In 2019-20 the college integrated outdoor learning into our childhood practice 

curriculum and delivered this with children from local nurseries and primary schools in 

our forest classroom. We will further develop learning opportunities for outdoor 

learning which benefit our students, staff, stakeholders and young people in nursery, 

primary and secondary settings. 

Established in 2019-20, we will evaluate the projects funded by the college’s Learning 

and Teaching Innovation Fund and adapt the parameters of the fund to incorporate 

lessons learned. The Fund will open for applications in 2021 for the 2021-22 academic 

year. 

Innovation in physical and virtual learning spaces 

In summer 2021 the college will repurpose the ground floor of the main campus 

building to create a modern learning resource centre supported by flexible 

technology-enabled learning spaces for individual and group study. While this will 

make the most effective use of our existing physical space, ultimately, we need to 

build an extension to create additional learning spaces for students. We will 

investigate what that might cost and explore funding options for 2021-22. 

 

Engaging with the innovation landscape 

The college will continue to engage with the Innovation Centres, in particular The 

Data Lab and Construction Scotland Innovation Centre, on professional development 

opportunities for our staff and access to emerging technologies for our students and 

collaborative projects. We will build on innovative digital developments in 2019-20 

such as our inaugural Interrupt Digital Conference, our student-led Ethical Hacking 

Club and support for industry initiatives. 

Enterprising education 

Although West Lothian was identified as the sixth most resilient local authority in the UK 

by the Oxford Economics Vulnerability Index one reason for this is a lower proportion 

of small businesses and self-employment. The college will support the region to be 

more enterprising. 

Many courses include enterprise units that involve students in work placements or 

simulated activities that develop skills for employment. We will build on our excellent 

collaboration with Bridge2Business and West Lothian Business Gateway to inspire, 

connect and support college students into business, and continue to raise awareness 

of the opportunities available to students once they are at university.  
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RESPONSIVE AND COLLABORATIVE 
  

Public health emergency (Institutions are responsive, have assurance mechanisms in 

place to comply with guidance, communicate well with students, staff and 

communities, and remedy situations as they arise) 

We planned a safe return to campus from August 2020 in consultation with local trade 

union representatives and the Student Association. There have been three wholesale 

changes to timetables so far in the current academic year – one to make space for 

deferred students, the second to accommodate Level 4 guidelines on 27 November 

on restricted blended learning, and then the preparation for online only for the early 

weeks of January to accommodate and plan for the consequences of the relaxation 

of guidance over Christmas.  

 

From August to December 2020 we supported campus-based learning for students 

and apprentices who needed to learn practical skills. Qualifications in subject areas 

such as business, computing and social science have been taught wholly online since 

September, while students in subject areas like childhood practice have experienced 

a blended approach. The campus closure resulting from the lockdown in the first two 

months of 2021 is presenting significant difficulties for our students. 

 

Ensuring the health and wellbeing of students 

The economic impact of the coronavirus pandemic has led to challenging times for 

students. Increasing numbers are struggling financially and students already 

experiencing poverty are finding it harder than ever before. Many have lost part-time 

jobs, some have partners who have been made redundant, and others are homeless. 

In response to feedback from staff, we will introduce a free hot breakfast for students 

so that hunger does not prevent them from focusing on achieving their qualification.  

 

Our Student Association and support staff work with local charities and social 

enterprises to help students facing financial difficulties. In the lead up to Christmas 

they worked with The Larder and the West Lothian Financial Inclusion Network to 

provide hot meals to students and their families. For students with children, who faced 

additional financial pressures over the festive period, the Student Association 

accessed help from River Kids and West Lothian Financial Inclusion Network so that no 

child went without a Christmas present. And, with the support of the West Lothian 

School Bank, students were able to get school clothes for the new term for their 

children.  

 

Like other educational institutions, the college buildings closed for at least two months 

at the start of 2021. With schools and nurseries also closed, there are considerable 

challenges for many staff and students to be able to fulfil their work or study 

commitments while looking after or home schooling their children. There is no doubt 

that this will impact on the learning experience. 

 

Mental health support 

We are witnessing increased anxiety from students, aggravated in particular by the 

delay in the SQA deciding how qualifications will be assessed in the context of 

interrupted learning caused by the pandemic.  

 

The college published a Health and Wellbeing Strategy which cover students and staff 

and complements the Student Mental Health Agreement. A cross-college staff 

experience group works on improving working practices and mental health, and the 
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health and wellbeing strand of this group consists of relevant staff who contribute to 

supporting good mental health and wellbeing for students and staff. The Student 

Association promotes a range of health initiatives to students throughout the year 

and, having already achieved 4 Stars for the Healthy Body, Healthy Mind award, will 

work towards 5-star accreditation over the next three years.  

Collaboration (There is active collaboration with other institutions) 

New ways of working with other institutions 

East Central Scotland College Collaboration 

In June 2020 during the first lockdown the principals of Edinburgh, Fife, Forth Valley 

and West Lothian Colleges formed a four-college collaboration to develop a multi-

region response to economic recovery in East Central Scotland. We created a suite 

of strategic initiatives that were discussed and agreed with the chief executives of the 

SFC and SDS. The Scottish Government agreed to fund two of these initiatives at a 

national level through the Young Person’s Guarantee funding. 

In support of the West Lothian Council Action for Jobs plan the college will work even 

more closely with partners to implement this. An excellent outcome so far is the 

council providing £150,000 on top of the funding allocated to the college through the 

Flexible Workforce Development Fund to support SMEs. 

The college will build on excellent partnerships with third sector organisations and 

networks in West Lothian to support people in the communities they serve. This will 

include creating further learning pathways from courses delivered by the third sector 

into college. 

Climate emergency (Institutions take urgent action to help reduce or halt climate 

change, avoid irreversible damage, and support environmental sustainability 

measures) 

 

Innovative responses to the climate emergency 

Becoming more sustainable and reducing our carbon footprint is a key priority for the 

college. To give this more prominence across the college we held a very successful 

Sustainability Summit in March 2020 where all staff and students set aside normal 

activities to engage with this priority and generate ideas about what we can do as a 

college. The actions from this day are feeding into the college’s new Net Zero Carbon 

Plan and help determine targets for reducing our carbon footprint. 
 

The college plans to launch its Net Zero Carbon Plan in September 2021. The actions 

and initiatives planned will have a cross-college approach to demonstrate our 

commitment to climate change. Our sustainable goals will include biodiversity, 

building emissions, the circular economy and will focus on key UN goals such as 

poverty, zero hunger and good health and wellbeing. These will be taken forward by 

staff and students in conjunction with partner organisations. 

 

During COP26 week the college will showcase what has been achieved and our plans 

in conjunction with partners who will be working with the college to deliver on the Net 

Zero Plan. We will encourage visitors to come to the college throughout the COP26 

week to meet staff, students and partners so that we can demonstrate our intent to 

meet the net zero target by 2045. 
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Finance and General Purposes Committee 
 
Minute of Meeting of the Finance and General Purposes Committee held on Thursday 
25 February 2021at 10am via zoom 
 
Present: Moira Niven (Chair) 
 Jackie Galbraith (Principal and Chief Executive)  
 Frank Gribben 
 Lynne Hollis 
 Alex Linkston 
 Julia Simpson 
 Sue Stahly 
  Jinty Dobson (SA President) 
 Kirsti Clark (SA Vice President) 
 
 
In attendance Jennifer McLaren (Vice Principal, Finance and Corporate Services) 
 Simon Earp, (Vice Principal, Performance and Improvement) joined at 

11am 
 Sarah-Jane Linton (Vice Principal, Learning and Attainment)  
 Derek O’Sullivan (Head of HR and People Development) - agenda 

items 8 (i) and 8 (ii) only 
Sandra Callan (Executive Secretary) 

    
 
1 Welcome/Apologies 

 
The Chair welcomed all to the meeting. The Principal would leave the 
meeting at 11am to attend a ministerial meeting, 
 
It was agreed that agenda item 5 (ii) would be addressed once Simon Earp 
joined the meeting at 11am. 
 
 

2 Declarations of interest 
 
Alex Linkston made a declaration of interest in relation to the Princes Trust. 
 
 

3 Minutes of Meeting of 25 November 2020 
 
The Minute of the meeting of 25 November 2020 was approved as a correct 
record of the meeting subject to one amendment. Agenda item 5 (v) - It had 
been noted that the Business Development report would be treated as being 
commercially sensitive. 
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4 Matters Arising from Minutes of Meeting of 25 November 2020  

 
The committee noted all actions as duly completed. 
 
 

5 Financial Progress  
 
(i) January 2021 Management Accounts 
 

Vice Principal, Finance and Corporate Services presented paper 3.  
 
The Vice Principal, Finance and Corporate Services gave explanations 
where necessary  
 
The committee noted the provision for investment spend. The £158k 
surplus target had been moved to the investment line and would be 
allocated to the expansion of the construction and engineering 
workshop. 

 
The Vice Principal, Finance and Corporate Services confirmed that 
where the college had lost income due to COVID the college also had 
cost reductions, the refectory being a good example. 
 
In addition, the college had furloughed staff and income had been 
reflected within the management accounts. 
 
Another key area, which had been an issue for the college last year, 
was staff costs. This year the college was forecasting an underspend 
due to vacancies that were assumed to be filled from the start of the 
financial year being filled later in the year. It was also noted that the 
college long and short-term sick absence figures were considerably 
better. 
 
The Principal confirmed that SDS income was looking quite strong and 
our overall target for Modern Apprenticeships had been met. The 
college had been awarded more contracts from SDS, for example, for 
Pathway Apprenticeships. Although there was a decline in Foundation 
Apprenticeship income this was a direct impact of COVID and the 
college was hopeful that in the year ahead the uptake of places would 
improve. 
 
Vice Principal, Finance and Corporate Services advised that there were 
no concerns regarding the college’s cashflow. The committee was 
reminded that the 31 July projected balance of £750k was the position 
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the Scottish Funding Council expected the college to be at the year-
end.  
 
The committee noted the positive report. 
 

 
6 College Key Performance Indicators (KPIs) 2019-20 

 
Vice Principal, Finance and Corporate Services presented paper 5 and 
informed the committee that the executive leadership team was reviewing 
the KPIs (at the request of the Board of Governors). This work was ongoing 
and a paper would be brought back to the June Board meeting. 
 
The committee noted the paper and were pleased to see a decrease in 
student withdrawals particularly in these difficult times. 
 
 

7 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Infrastructure Update 
 
Vice Principal, Finance and Corporate Services presented paper 6, which 
gave an update on the infrastructure plans for 2020-21. 
 
Vice Principal, Finance and Corporate Services confirmed that good 
progress was being made on the expansion of the construction and 
engineering workshop and the project was expected to be completed by 31 
March 2021. 
 
The committee had approved £300k budget for the Street Building project. 
Vice Principal, Finance and Corporate Services indicated that the budget 
requirement was likely to increase but figures were still being finalised. A 
final approved budget for this project would be agreed by email or at the 
June meeting of the Finance and General Purposes Committee. 
 
A short discussion on the appointment of a local company carrying out this 
project took place and it was confirmed that the tender had been awarded 
through a national Framework Agreement overseen by a representative 
from Advanced Procurement for Universities and Colleges (APUC) to 
ensure a robust procurement exercise.  
 
The Principal highlighted the advantages of both these projects. 
 
The faculty directors were working with the head of estates on a 5-year 
estates plan. It was suggested that the college think about defining 
principles to help assess the prioritisation of projects. 
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Vice Principal, Finance and Corporate Services confirmed that the college 
has the funding for the two projects. If the college received additional capital 
funds from the Scottish Funding Council then it would go towards the 
workshop expansion as it is a capital project which would release money to 
increase the budget for the Street Building. 
 
The committee noted the progress being made and looked forward to 
seeing the 5-year estates plan. 
 

8 (i) HR and People Development Report Complaints Report 
 
 The HR and People Development Manager presented paper 7 and gave 
 explanations where necessary. 
 
 The Principal gave an update on the college’s values and behaviours 

and how teams were being encouraged to discuss these behaviours and 
their expectations of one another and their managers. A lot of work was 
underway and the Principal thanked Sue Stahly for her help with this 
work. The Principal advised that she was pleased with the positive 
feedback being received from staff. 

 
 A short discussion on staff absence took place and although it was 

acknowledged that good progress was being made the process for 
coming back to work at the campus could be challenging for staff. The 
Principal advised that discussions were ongoing at the moment 
regarding the possible challenges. Informal drop in sessions were being 
held with staff which included conversations on how do we prepare for 
coming back to campus. 

 
The committee noted the positive report and the amount of work 
currently being undertaken. 

 
 

 
 
 
 
 
 
 
 
 
 
 

(ii) Employer Association Update 
 

The Chair of the Board gave a verbal update on the annual pay increase 
for support staff.  
 
A verbal update was also given on the EIS dispute regarding assessor 
training roles. It was noted that a national ballot for strike action had 
been undertaken and it was expected that colleges would be officially 
advised of the ballot results tomorrow (Friday 26 February). 
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(ii) Business Development Report 
 

Vice Principal, Performance and Improvement presented paper 4 and 
key highlights were discussed. 
 
It was agreed that the header in the third column be amended to remove 
the word surplus as it had been agreed that contribution was the correct 
term. 
 
Action 1: Vice Principal, Performance and Improvement 
 
The committee noted the very positive paper and asked that their 
appreciation be passed to the teams across the college for all the good 
work. 

9  Complaints Report 
 

Vice Principal, Learning and Attainment presented paper 8 and gave an 
update on the complaint pertaining to student placements. Vice Principal, 
Learning and Attainment informed the committee that although there was an 
issue with placements due to COVID, the college was confident that it had a 
fair and equitable process in place.   
 
West Lothian College was one of a few colleges that had still managed to 
put students out on placement from last August, an example being 60 early 
learning and childcare students and this was due to the excellent 
relationship the college had with West Lothian Council. 
 
The college was also currently working with those who coordinate college 
articulation agreements at universities to have a position statement saying, 
for this year only, they would accept fewer hours on placement. 
 
The committee noted the paper. 
   
 

10 Lothian Pension Fund – 2020 actuarial evaluation 
 
Vice Principal, Finance and Corporate Services presented paper 9.  
 
The employer’s contribution rate for the period 1 April 2021-31 March 2024 
would be 19.8% (unchanged from the rate paid in the period 1 April 2020-  
31 March 2021).  
 
The committee noted this positive outcome. 
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12 
 
 
 
 
 
 
 
 
 
 
13 
 
 
 
 
 
 
 

Strategic Risk Register  
 
Vice Principal, Finance and Corporate Services presented paper 10 which 
was the first risk register update taking on board feedback from the 
committee. 
 
Risk 3.5 – the GDPR risk had been reworded following feedback from the 
board to add in the words “reputational damage”. 
 
Risk 4.2 had been increased taking into account the risk of a potential 
strike. Although the role of the committee is not to review scores but to 
focus on whether risks were being adequately mitigated, the Vice Principal, 
Finance and Corporate Services agreed to amend the score of risk 4.2 so 
that the likelihood was increased to 5 and the impact to 3. The word 
‘escalate’ would be changed and replaced with ‘increased’.   

 
Risk 4.4 was also discussed and it was agreed that the positive feedback 
the college was receiving from both staff and student surveys would be 
included in the risk paper as this was a key mitigation. 

 
The above amendments would be made to the risk paper being presented 
to the board meeting. 
 
Action 2: Vice Principal, Finance and Corporate Services 
 
 
Any Other Business 
 
Cyber Security session - The committee agreed that it would be beneficial 
for the board to hold a cyber security session at a future board meeting. The 
Chair of the Finance and General Purposes Committee agreed to raise this 
at the June board meeting under the Finance and General Purposes 
update. 
 
Action 3: Chair Finance and General Purposes Committee 
 
 
Review of Meeting and Development Plan and Supporting Papers 
 
The Chair of the Finance and General Purposes Committee expressed her 
interest in virtually attending a Finance and General Purposes Committee 
meeting at Forth Valley College. 
 
Action 4: Secretary to the Board 
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14 

Any other training requests to be forwarded to Sandra Callan. 
 
 
Date of Next Meeting 
 
The next scheduled meeting of the committee was Thursday 17 June 2021 
at 10am. 
 
 

  
Note: There were no matters discussed during the meeting, during which 
Members declared any conflict of interest, or the Secretary to the Board was 
aware from the Register of Interests that discussion could give rise to such a 
conflict. 

 
 

 

Signed …………………………………………………. 

Chair, Finance and General Purposes Committee 

 

Date  ………………………………………………… 



                             

For Information 
Agenda item 13 (ii) 

 Paper 16 

9 March 2021 
  
 

 

 

 

 

 

 
 
            Health and Safety Quarterly Report 

 
October to December 2020 

         

 
 

   
 
Author: Emily Purdie, Health and Safety Officer 

Date:  Jan 2021



Health and Safety Quarterly Report October to December 2020 
 1 
 

Introduction 
 

Health and safety activities this quarter concentrated on keeping up to date with 
COVID19 restrictions and guidance from the Scottish Government. The changes to 
restrictions meant we moved from blended learning to restricted blended learning 
during this period. There was still a requirement to delivering further Display Screen 
Equipment (DSE) advice to staff working from home. We continued to provide 
additional support to the NHS track and protect team and Health Protection Scotland by 
tracking positive and self-isolation cases in college and reporting to Scottish 
Government.  
 
A number of our standard reporting items such as consultations and internal audits 
have not progressed due to the impact of COVID19 restrictions.  

 
 

Accidents, Incidents, Near Misses and Investigations 
 

With the return of limited numbers of students and staff onto campus, first aiders are on 
a rota when on campus so the college has a first aid provision even with reduced 
numbers on site. First aiders and duty managers were provided with extra PPE and 
training to deal with first aid during the coronavirus pandemic. The monitoring, 
recording and reporting of accidents, incidents and near misses are a legal requirement 
that the college actively promotes across the campus. As well as meeting our legal 
obligation, it allows us to identify where and how risks arise. There were 16 HSF1 forms 
returned in this period. Each report is fully investigated by the college health and safety 
officer. Appendix 1 shows details of all investigations during this period. 
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Policies and Procedures 
 

All policies and procedures are currently being updated to incorporate the new 
management structure and any relevant changes which have come into force as a 
result of the post COVID19 risk assessment. 

 
  

Risk Assessment and Staff Guidance 
 
The post COVID19 risk assessment is very much a live document which is reviewed 
and revised as changes come into force. 
 
We continue to record self-isolation or positive cases of staff and students on campus.  
This information is submitted by the member of staff or student to a dedicated online 
COVID19 form or by email to designated email address. The cases are investigated 
using the Health Protection Scotland (HPS) tracking risk assessment form to determine 
what areas they last worked in, when they were last in college, how the room or 
building is set up, if a case is community or college transmitted who has been 
contacted by Trace and Protect. Discussions then take place with HPS to determine if 
cases are part of an outbreak and, if required, implement the joint HPS and college 
outbreak plan.  
 
We attend weekly meetings with HPS and other colleges/universities, any cases are 
discussed with a view to agreeing best practice across all institutions 

 
There have been 70 students and 19 staff recorded as being in self isolation since 
September 2020. A total of 30 tested positive for COVID19 up to the end of December, 
this included 23 students and 7 staff. There have been no links to the college as a 
result of a person testing positive. 
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A weekly COVID19 communication has continued to be sent to staff jointly by HR and 
estates. This highlights any changes in guidance due to the ever-changing situation in 
the pandemic or any changes within the college that are relevant. Regular updates are 
also communicated via social media and website platforms. 

 
 

Scheduled Events 
 

Fire evacuation - The pandemic has delayed the testing of the fire evacuation drill, after 
risk assessing the situation it was decided to carry out a table top evacuation exercise.  
Staff were informed that the drill would be to test the fire evacuation alarm for staff and 
students to be familiar with the alarm sound. There would be no physical group 
evacuation to prevent large groups conversing in car parks where social distancing 
would be harder to police. Lecturers and managers were then tasked with ensuring 
staff and students were familiarised with the fire exits, refuge points and assembly 
points by escorting them throughout the day.  

 
A health and safety committee meeting took place in December and the following was 
discussed: 
 
• Mental health volunteers to go on a mental health first aiders accredited course 
• Lone working training for the new student association staff 
• Maxi Construction’s appointment as the main contractor for the new mezzanine 
 floor project in the construction and engineering workshop 
• Annual Silver Healthy Working Lives submission being compiled. 

 
The health and safety officer and head of estates attended the Lothian and Scottish 
Borders and West Lothian Contest group meeting with a session held by The Scottish 
Government to go over the contest threat annual overview. The UK’s terrorism threat 
level has increased to SEVERE – meaning an attack is highly likely. 

 
 

Health and Safety Management 
 
The following arrangements are in place to control health and safety risks in order to 
meet the legal requirements and show commitment to all stakeholders: 

 
 

Health and Safety Committee  
Last HS&E Committee meeting was held on 9th December  

 
Minutes from meeting have been posted on iShare Yes 
Action points against H&S Officer currently 
outstanding 

0 

Next meeting scheduled for 3rd March 2021 
Employer’s Liability Insurance  
Zurich Employers Liability Insurance   Expires in August 2021 
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Interventions  
HSE Inspections in the last 12 months 0 
Improvement Notices issued in last 12 months 0 
Prohibition Notices issued in last 12 months 0 
Improvements issued by Fire Service in last 12 
months 

0  

Risk assessments  
Number of risk assessments due for review All risk assessments to be 

reviewed once back from 
lockdown based on new 
guidance 

Number of new Risk assessments (RA). 1x Maternity RA 
4 x Disability reasonable 
adjustments RA 
3 x Display Screen Equipment 
(DSE) homeworking 
assessment 
Fire Test evacuation RA 

Number of generic risk assessments due for 
review 

All due for review by H&S 
officer  

Fire Risk Assessment  
Fire Risk Assessment in place Yes 
Review Date October 2021 

Health and Safety Policy  
Policy Statement approved by Jackie Galbraith 
Next Review date May 2021  
Responsibilities currently unassigned 0 
Health and Safety Procedures  
Accident / Incident reporting June 2021 
Lone Working May 2021 
Inspection and Auditing July 2021 
Emergency Evacuation  July 2021 
Work Placement August 2022 
Excursions  June 2021 
COSHH  April 2021 
First Aid  June 2021 
Lock out / Tag out June 2021 
Noise at Work June 2021 
Business Continuity Policy Framework July 2022 
Fire Safety Actions  
Outstanding actions related to fire inspection 0 
Overdue actions related to fire inspection 0 
Last emergency evacuation drill (daytime) 5th November 2020 
Last emergency evacuation drill (evening) 5th November 2020 
Next emergency evacuation drill (daytime) April 2021 
Next emergency evacuation drill (evening) April 2021 
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Display Screen Equipment (DSE) Homeworking  
 
Staff continued to require additional support with DSE home workstation and equipment 
set up. The health and safety officer completed her advanced DSE assessor training 
which allowed her to provide more specialist advice to staff and understand the benefits 
or different equipment available.  

 
258 members of staff are registered as home working, to date 205 staff have completed 
their assessments. Line managers have been contacted to encourage staff to complete 
the process. 

 
 
Staff Experience Group 

 
The Staff Experience Group continued its good work during this quarter and included 
the following initiatives to support staff. 

  
Under Health and Wellbeing the focus of the Staff Experience Group was: 
 
• free flu vaccination vouchers distributed  
• a 'Healthier You' virtual online group created to support and maintain health and 
 wellbeing habits,  
• a stress Awareness Day marked by a virtual mind and body fitness session 
 delivered by Sports Lecturers 
• World Kindness Day 

  
Under Smarter Working the focus of the Staff Experience Group was 

 
• To circulate various ideas and techniques to support staff to work productively at 

home 
• to use technology effectively to manage workload in relation to email use, sharepoint 

and how to organise electronic file structures 
 

Under College Community the focus of the Staff Experience Group was 
 

• the continuation of the College Book Club  
• Christmas events organised for a college-wide Christmas quiz  
• Christmas Jumper Day which fundraised for Save the Children 
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People Development 

The college continues to see positive engagement with the mandatory staff training with 
the expectation being that all staff will complete the e-learning suite by the end of the 
current academic year. There are specific sections covering individual’s responsibility 
around health and safety. 
 
During this quarter there has been face to face delivery of Emergency First Aid at Work 
which was at the direct request of the health and safety committee with a requirement 
that all members of the College Leadership Team undertake this qualification. The 
delivering lecturer for first aid training continued to provide this training adopting all 
guidelines for COVID19 safe training could whilst maintaining social distancing.  
 
Various on-line training took place as the need arose, this included toolbox talks on 
counter terrorism, lone working and emergency evacuation. 

 
A new evening technician was appointed within the estates team, given the nature of 
this role and the fact the post holder is lone working at the end of the evening, a suite of 
training was delivered to this new employee to cover all health and safety aspects in 
relation to the college estate as well as covering all tasks specific to the role. 

 
 

Changes to Legislation/Guidance/Building Changes 
 

HSE issued updated guidance on Ventilation and air conditioning as a result of the 
pandemic. This has been reviewed by the estates team to ensure compliance. 

 
The college appointed a project management team to develop plans for additional 
workspace in the skill centre. During this period and we invited companies to tender for 
the work. As a result of this we appointed Maxi Construction as the main contractor for 
this project. To comply with Construction Design Management (CDM) regulations we 
also appointed specialists who report to the project manager to ensure full compliance. 

 
 

Consultations and Internal Audits or Walk round inspections 
 
Due to the lack of activity in the college no consultations, audits or inspections were 
carried out.  

 
 

Summary 
 
As this report details, we continue to offer support in all aspects of health and safety to 
all stakeholders. As we get ready to enter into 2021 we see keeping up to date with all 
Scottish Government changes continuing to be the main focus for everyone in the 
college. The estates team will continue engaging with health professionals, with other 
colleges, suppliers and with cross college colleagues to ensure we are complying with 
changing guidance and supporting curriculum staff in any way possible to help students 
deal with blended learning.   
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Appendix 1 – Health and Safety Officers Investigation Findings 
 
 

 Date Accident/ 
Incident/near 
miss 

HSF1 Detail Investigation 

 
01 

 
01/10/2020 

 
First aid 

Student self-harmed and 
required first aider to provide 
bandage for forearm. 

Student referred to 
SFL for additional 
support 
 

02 
 
07/10/2020 

 
First aid 

Student passed out in corridor, 
lecturer called for a first aider, 
they attended, an ambulance 
called, student was taken to 
hospital. 

Care plan in place  

 
03 

 
08/10/2020 

 
Accident 

Student burnt hand, first aider 
attended and cold compress 
applied for 10 mins 

No further action 
required 

04 
 
08/10/2020 

 
Accident 

Student cut finger when drying 
a knife 

No further action 
required 
 

 
05 

 
08/10/2020 

 
Accident 

Student tripped on metal cycle 
bars. First aider attended, 
student taken home by family 
then to hospital with suspected 
broken nose. 

Student has 
suspected broken 
nose. CCTV cameras 
show students playing 
on metal bar and 
slipping   

 
06 

 
21/10/2020 

 
Accident 

Student cut finger, first aider 
attended. Pressure and plaster 
applied to stop bleeding. 

No further action 

 
07 

 
26/10/2020 

 
Accident 

Student burnt hands on tongs.    
Ran under water for 10 
minutes to cool burn.   

No further action 

 
08 

 
02/11/2020 

 
Accident 

Student cut top of left leg with 
stanley knife in workshop.   
First aider attended and wound 
cleaned and dressings 
supplied to cover cut. 

Knife slipped when 
using. 

09 
 
04/11/2020 

 
Accident 

Student was working on a car, 
a fellow student switched on 
the air compressor and the air 
from the compressor hit their 
face. First aider attended, 
student had tingling on his 
face, ringing in his ears and 
felt dizzy but was ok when first 
aider left. Advised to see GP if 
necessary 

All students had been 
trained on the 
equipment. Moving 
forward it can be 
prevented from 
happening again as 
this equipment is now 
locked away and must 
be used under 
supervision. 

10 
 
12/11/2020 

 
First aid 

Student took a seizure, first 
aider attended and ambulance 
called 

Student has a care 
plan in place 
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11 
 
18/11/2020 

 
First aid 

Student took a panic attack. 
First aider stayed until 
breathing was settled and felt 
much calmer. They did not 
return to class and was 
collected by a family member 

No further action 

12 
 
26/11/2020 

 
Accident 

Student was using a saw and 
it slipped when cutting wood.   
Finger was cut and bleeding.    
First aider attended and finger 
dressing applied 

Schools officer 
contacted 

13 
 
26/11/2020 

 
Accident 

Student was on placement 
and a child knocked a toy in 
their eye. They applied an eye 
bath as eye was swollen and 
scratched. Student went to 
optician. 

Returned to 
placement eye ok 

14 
 
03/12/2020 

 
First aid 

Student took a seizure.  First 
aider attended and ambulance 
called. Student taken to 
hospital 

No further action 

15 
 
08/12/2020 

 
First aid 

Student had pain in knee after 
twisting it going to the bin.  
First aider attended and 
applied ice pack. was called 
back after as still in pain, 
advised to go to A&E to check 
but didn’t want to so went 
home in taxi 

Student returned to 
placement 

16 
 
09/12/2020 

 
Accident 

Student cut finger while 
chopping, first aider attended 
and plaster applied 

No further action 
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Introduction 
 
At West Lothian College, we are clear that there is a link between promoting health and 
wellbeing alongside health and safety. A safe working environment is key to ensuring 
that our staff can be safe and well at work and our students are provided with a safe 
and inspiring environment to achieve every day success. This annual report captures 
the diversity of the activity that takes place across the college whilst providing data, 
which has been analysed by the health and safety officer. 
 
This year was exceptional due to the Coronavirus pandemic meaning we all had to 
adapt to different ways of working, communicating and there was ever shifting priorities.  
Many of the regular activities could not be performed due to lockdowns, working from 
home, blended learning and restricted blended learning.  The pandemic meant focusing 
on the health and wellbeing of staff and students alike and this took precedence in 
2020.  
 
We continued to report on the following on a quarterly and annual basis: 
 
• Accidents, Incidents, Near Misses (AINM) and Investigations 
• Health and Safety Management  
• Policies and Procedures 
• Scheduled events 
• Equipment and Plant Maintenance 
• Display Screen Equipment - Homeworking 
• HR and People Development (previously Learning and Development) 
• Changes in Legislation/Guidance 
• Consultations and Internal Audits or Walk rounds 
• Staff Experience Group  
 
 
Accidents, Incidents, Near Misses and Investigations 
 
The college continually monitors the effectiveness of the measures we have in place to 
control the risks in our workplace. As part of this monitoring, we report on all accidents, 
incidents and near misses, which are fully investigated to ensure that corrective action 
is taken, learning is shared and any necessary improvements are put in place. 
 
In 2020 sixty-one HSF1 Forms were completed in relation to accidents/incidents and 
near misses, in 2019 it was higher at one hundred and three, but this is not a useful 
comparison due to lockdowns and student learning mainly moved to online. 
 
The Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 
(RIDDOR) require employers to report to the relevant enforcing authority and keep 
records of: 
 
• work-related deaths 
• work-related accidents which cause certain specified serious injuries to workers, or 

which result in a worker being incapacitated for more than seven consecutive days 
• cases of those industrial diseases listed in RIDDOR 
• certain ‘dangerous occurrences’ (near-miss accidents) 
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• injuries to a person who is not at work, such as a member of the public, which are 
caused by an accident at work and which result in the person being taken to hospital 
from the site for treatment 

 
During 2020 there were no reported cases to Health and Safety Executive (HSE) to 
comply with RIDDOR,  
 
 

Annual Data Collection 2013-2020 
 

 
 
 

 
 

         
         
         

 2013 2014 2015 2016 2017 2018 2019 2020 
Injured during sports activity 5 2 8 8 7 7 5 4 
Slips, Trips and falls 4 5 2 11 15 14 15 6 
Handling (cuts burns etc ) 3 5 15 22 31 19 18 12 
Struck by 
Equip/Object/Vehicle 1 0 1 3 10 13 7 3 
pre existing condition or 
illness 0 0 0 0 21 37 42 32 
Illness 4 8 26 19 21 0 0  
Chemical/Substance 0 0 0 0 3 2 0 3 
Contact with Electricity 0 0 0 1 0 3 0 0 
Violence - threat 0 0 0 0 2 1 2 0 
Violence - injury 1 0 1 0 5 2 2 0 
Accidents outwith College 0 0 2 8 0 1 1 0 
Others 2 1 2 3 14 8 11 1 

 20 21 57 75 129 107 103 61 
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Health and Safety Management  
 
The college is required to ensure the health, safety and welfare of its staff, students, 
visitors and members of the public. Failure to comply with the Health and Safety at 
Work Act 1974 and its associated regulations could lead to potential harm and the 
possibility of criminal proceedings or other enforcement action. The following 
arrangements are in place to control health and safety risks in order to meet these legal 
requirements and show commitment to all stakeholders: 
 
  

Health & Safety Committee  
Last HS&E Committee meeting was held on 9th December 2020 
Minutes from meeting have been posted on   
iShare 

Yes 

Action points against H&S Officer currently 
outstanding 

None 

Next meeting scheduled for 3rd March 2021 
Employer’s Liability Insurance  
Zurich Employers Liability Insurance   Expires on August 2021 
Interventions  
HSE Inspections in the last 12 months 0 
Improvement Notices issued in last 12 months 0 
Prohibition Notices issued in last 12 months 0 
Improvements issued by Fire Service in last 12 
months 

0 

Risk assessments  
Number of risk assessments due for review  All risk assessments to be 

reviewed once back from lockdown 
based on any new guidance 

Fire Risk Assessment  
Fire Risk Assessment in place Yes 
Review Date October 2021 
Health and Safety Policy  
Policy Statement approved by Jackie Galbraith 
Next Review date May 2021 
Responsibilities currently unassigned 0 
Health and Safety Procedures Review Date  
Accident / Incident reporting June 2021 
Lone Working May 2021 
Inspection and Auditing July 2021 
Emergency Evacuation  July 2021 
Work Placement August 2022 
Excursions  June 2021 
COSHH  April 2021 
First Aid  June 2021 
Lock out / Tag out June 2021 
Noise at Work June 2021 
Business Continuity Policy Framework July 2022 
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Fire Safety Actions  
Outstanding actions related to fire inspection 0 
Overdue actions related to fire inspection 0 
Last emergency evacuation drill (daytime) 5th November 2020 
Last emergency evacuation drill (evening) 5th November 2020 
Next emergency evacuation drill (daytime) April 2021 
Next emergency evacuation drill (evening) April 2021 

 
 
Policies and Procedures 
 
All policies and procedures have been reviewed and updated to incorporate the new 
management structure and COVID19 guidance. 
 
         
Scheduled Events 
 
The start of the Pandemic in March brought about the activation of the business 
continuity pandemic plan. 
 
The Strategical Direction Team (SDT) decided to close the campus prior to the 
lockdown announcement in March and since this time have been following the Scottish 
Governments COVID19 advice and guidance. Weekly meetings have taken place to 
discuss any changes in that week and how this will impact staff and students, with 
updates communicated via email and social media platforms. 
 
The health and safety committee met online on a quarterly basis throughout the course 
of the year. The health and safety meetings were opened up to all members of staff to 
allow them to give input at the meetings, the first one was attended by a construction 
lecturer from the Computing, Engineering and the Built Environment.  
  
The members of the health and safety committee are: 
  
Vice Principal, Finance and Corporate Services – Jennifer McLaren (Chair) 
Faculty Director Representative – Graham Clark 
Head of Estates and Sustainability – Paula White 
Health and Safety Officer – Emily Purdie 
HR and People Development Representative – Stuart Thomson 
First Aid Coordinator – Daniel Evans 
Learning and Development Officer– Julia Simpson 
One representative from each of the two recognised Trade Unions – Colin Hamilton 
(UNISON) Charlotte Ates (EIS). 
 
The emergency evacuations did not go ahead as scheduled due to the Pandemic 
however a table top exercise was carried out in December to test the sound of the 
alarm and to give staff and students the opportunity to walk to fire exits and assembly 
points, this was done in a socially distancing manner and not all at once as to prevent 
crowding.   
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The estates team carried out a visit to Forth Valley College to see the new build, and 
were given an opportunity to see behind the scenes in the kitchens and workshops.   
The health and safety officer also made various contacts within the college to share 
good practice on health and safety and to set up memorandums of understandings for 
shared services in the event of evoking Business Continuity plans.   

 
College Development Network (CDN) meetings during the year proved to be invaluable. 
Health and safety professionals from within the college sector were able to share best 
practice during the rapidly changing updates to guidance during the pandemic.   
 
Representatives from the HSE and Healthy Working Life also attended these meetings 
providing regular updates as well as discussing current issues with college 
representatives. 

         
          

Equipment and Plant Maintenance 
 
To comply with the Provision and Use of Work Equipment Regulations 1998 (PUWER 
Regs) inspections of all plant and most equipment are carried out to ensure they are fit 
for use and any corrective action is completed before it results in a health and safety 
risk. Not all work equipment needs formal inspection to ensure safety and, in many 
cases, a quick visual check before use will be sufficient. However, inspection is 
necessary for any equipment where significant risks to health and safety may arise from 
incorrect installation, reinstallation, deterioration or any other circumstances. The need 
for inspection and inspection frequencies should be determined through risk 
assessment. 

 
 

Statutory Checks Carried Out During 2020 
 

Statutory Compliance Testing Date of last 
check 

Date of next 
check 

Air conditioning maintenance Oct 20 Apr 21 
Automatic door servicing Nov 20 May 21 

Boiler (gas, coal, oil) servicing and flue 
extraction 

Aug 20 Jan 21 

Dust extraction Oct 20 Jan 21 
Emergency lighting maintenance Jan 21 Feb 21 
Extract fan/canopy cleaning, testing & 
sterilising 

July 20  July 21 

Fire alarm maintenance Oct 20 Feb 21 
Firefighting equipment testing Nov 20 Nov 21 
Fixed electric installation testing Jul 20 Jul 21 

Fume cupboard testing Jan 20 Jan 21 
Gas installation testing, Kitchens Oct 20 Apr 21 
Hoist testing, 2 post & 4 post car lifts Feb 20  Aug 21 
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Intruder alarms Jan 21 Sep 21 
Lift Maintenance Jan 21 Apr 21 
Portable Electrical Equipment Jan 21 Feb 21 
Uninterrupted electric power supply 
maintenance 

Jul 20 Jul 21 

Water hygiene inspection and monitoring 
(Legionella) 

Jan 21 Feb 21 

Hair and Beauty equipment Jul 20 Jul 21 
Pavilion C Fume cupboard Mar 20 Mar 21 

 

 
Display Screen Equipment (DSE) – Home working  
 
As an employer, the college must protect staff from the health risks of working with 
display screen equipment such as PCs, laptops, tablets and smartphones. The Health 
and Safety (Display Screen Equipment) Regulations 1992 apply to workers who use 
DSE daily. Due to the ongoing pandemic staff suddenly had to work from home at short 
notice, the college added a homeworking module to the system so we could assess 
staff in their home workstations. A budget was allocated for any actions that arose from 
these assessments e.g. to purchase chairs, laptop risers etc and the health and safety 
officer also trained as an advanced DSE assessor to be able to provide more specialist 
information and support for staff working from home.  
 
 
HR and People Development Activities – Staff Experience Group 
 
We believe the staff experience is important so we enjoy coming to work and we can 
have a working environment in which we're inspired. While we have given a quarterly 
update in in the October-December 2020 report, to fully appreciate everything we have 
done to support staff throughout 2020 please click on the following link: 
 
Sway summary of Staff Experience: https://sway.office.com/ag3tCTcdO6jb16Cb 
 
Despite the challenging year the college has continued to ensure that all staff are 
adequately trained around matters relating to health and safety. 

The implementation of the Staff Mandatory Training through our virtual learning 
environment (Moodle) ensures that all staff receive the same basic level of health and 
safety training and progress of this training can be monitored at line manager level. All 
staff are being encouraged to complete this training including any that are furloughed as 
training is acceptable when staff are in that position. 

The adaption of the first aid delivery training to ensure that it could be delivered in a 
COVID19 safe environment has ensured that, even with the campus being open at 
times with minimal staff and students, a qualified first aider provision could still be 
maintained throughout the pandemic. 

https://sway.office.com/ag3tCTcdO6jb16Cb?ref=Link
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In January 2020 it was reported that the college, through its shared services partnership 
with West Lothian Council, would have access through iTrent to the Learning and 
Development module. This module will improve tracking of learning and development 
around all activities in addition to health and safety training. The proposed date for 
implementation by West Lothian Council for this module had been planned for 
December 2020. Due to the pandemic this has been delayed, however, it is expected 
that this will be implemented during the academic year 2021/22. 

 
 

Changes to Legislation/Guidance/Building Changes 
 

HSE announced that EH40/2005 has been updated to include new and revised 
Workplace Exposure Limits (WELs) for carcinogenic substances.  
 
HSE issued updated guidance on Ventilation and air conditioning during the 
Coronavirus pandemic. 
 
HSE released a revised guide on the management of metalworking fluids (MWF). The 
guide shows good practice for safe handling and disposal of metalworking fluid. It also 
provides a guide on how to maintain MWF to prevent ill-health in machine workshops  
All guidance was passed to the relevant teams to consider any actions which may be 
required as a results of the revision. 

The college appointed a project management team to develop plans for additional 
workspace in the construction and engineering workshop. We invited companies to 
tender for the work and appointed Maxi Construction as the main contractor for this 
project. Maxi took over the workshop on 4th January with a view to complete the work 
by the 31st March. At this time we are aware there could be delays to this project if 
restrictions tighten again. To comply with Construction Design Management (CDM) 
regulations we also appointed specialists who report to the project manager to ensure 
full compliance with the regulations. 
 
Earlier in the year we constructed two additional accessible toilets in the pavilion 
buildings as a result of stakeholder feedback. Still within the pavilions we added a new 
cyber security lab which came about as a result of the success of the first cyber lab 
which was introduced at the start of the 2019 new academic year. 
 

 
Consultations and Internal Audits or Walk rounds 
                                                                                                         
Walk around and audits are performed by the health and safety officer and unions. The 
scheduled audits were only able to take place the first quarter of the year and all others 
were postponed due to the pandemic. 
 
Walk round inspections were carried out in Pavilion A and B and there are no 
outstanding actions. 
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Smoke Free Campus  
 
The decision was taken to make the college a smoke free campus with the return to 
students and staff to campus after lockdown. This stopped numbers accumulating on 
college grounds and help to reduce COVID19 transmission. 

      
 
Summary – Future Developments 

 
We intended on visiting more colleges to understand their systems and processes and 
to develop a strong network of support. Forth Valley College was the only one we were 
able to go to due to the Pandemic, once it is safe to do so this activity will continue.  
 
As the college went through a full restructure during 2020, we plan to work with each 
new faculty to review all health and safety documentation to ensure the new 
management teams understand and take ownership of all documents, 

 
The year ahead looks to be filled with many more challenges due to the pandemic, we 
will continue to address these issues as they arise ensuring we follow government 
guidance. Home working and online learning will be continued for a while yet and our 
continued focus for 2021 will be the health and safety of all members of staff and 
students within West Lothian College. 
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Board of Governors 
 
STRATEGIC RISK REGISTER 2020-21 
 
Purpose 
 
The purpose of this paper is to ask the Board of Governors to note the risks and risk 
mitigations as set out in the 2020-21 risk register.   
 
Background 
 
The strategic risk register is set in the context of the 2020-23 Outcome Agreement.  
At the September 2020 meeting of the Board of Governors, the board agreed that 
each committee would have ownership of the risks aligned with their remit.    
 
This means that all risks in relation to: 
 
• estates, financial and HR & people development are reviewed by Finance & 

General Purposes Committee 
• learning & attainment are reviewed by Learning & Teaching Committee 
• digital infrastructure are reviewed by Audit Committee. 
 
In addition to reviewing the digital infrastructure section of the risk register, the Audit 
Committee’s remit states “The Audit Committee will advise the board on the 
strategic process for risk”.  To help the audit committee and Board of Governors 
ensure that they carry out their responsibilities, the risk register process and 
respective roles of the Board of Governors and committees is set out in Appendix 1. 
 
Strategic Risk Register 2020-21  
 
The risk register is attached to this paper (Appendix 2) and the risk tolerance matrix 
(Appendix 3).   The risk mitigations, future actions and scores have been fully 
discussed and agreed by the college leadership team.  The committees are satisfied 
that the risk mitigations are adequate for their respective areas. Changes to the 
register are shown in red for ease of reference. 
 
Board Appetite for Risk   
 
The risk policy states that the Board of Governors should set the tone and influence 
the culture of risk management within the college by establishing the college’s risk 
appetite. Through this, we will be aware of the most significant risks facing the 
organisation.  
  
Following a risk workshop held in September 2019 the Board of Governors has set 
the appetite for risk as being open to taking measured risks in relation to our 
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planning, widening access strategies and learning innovation with confidence in the 
decision-making delegated to the senior team. The board is more cautious in the 
approaches to legal risks which expose the college to claims and litigation and to 
those risks which could have a major financial impact. 
 
Action 
 
The Board of Governors is asked to note the risks and risk mitigations as set out in 
the 2020-21 risk register.   
 

 
 
 
 
Jennifer McLaren 
Vice Principal, Finance & Corporate Services 
9 March 2021 
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RISK MANAGEMENT RESPONSIBILITIES 

Board of Governors 

The Code of Good Governance for Scotland’s Colleges states: 

C.11 The board of a college or a regional body is responsible for the overall 
management of risk and opportunity. It must set the risk appetite of the body 
and ensure there is an appropriate balance between risk and opportunity and 
that this is communicated via the principal to the body’s management team.  

C.12  The board must ensure that sound risk management and internal control 
systems are in place and maintained. It must ensure there is a formal on-
going process for identifying, reporting, evaluating and managing the body’s 
significant risks and review the effectiveness of risk management.  

To meet these requirements the Board of Governors: 

• Will annually agree the college’s significant risks and undertake an annual risk 
workshop at which the risk appetite will be set 

• Delegates to the Audit Committee responsibility for reviewing the risk 
management framework  

• Delegates responsibility for the risks aligned with their respective remits to the 
Audit, Finance and General Purposes, and Learning and Teaching 
committees for reviewing and being satisfied that these risks are being 
managed effectively 

• Will receive a quarterly update from the Chairs of the Audit, Finance and 
General Purposes, and Learning and Teaching committees.   
 

Audit Committee 

The Code of Good Governance for Scotland’s Colleges states: 

C.13  The Audit Committee must support the board and the principal by reviewing 
the comprehensiveness, reliability and integrity of assurances including the 
body’s governance, risk management and internal control framework. 

Section 6a of the Audit Committee’s terms of reference states “The Audit Committee 
will advise the board on the strategic process for risk”. 

The Audit Committee will meet its obligation by taking assurance from: 

• The annual risk workshop 
• Quarterly Board updates from the Chairs of the Audit, Finance and General 

Purposes, and Learning and Teaching committees  
• Internal and external audit. 

The Audit Committee will review the risks relating to digital infrastructure and satisfy 
itself that these risks are being effectively managed.  

During committee updates at board meetings, the Chair of the Audit Committee will 
provide assurance on the risks the committee is responsible for.  
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Finance and General Purposes Committee 

The Finance and General Purposes committee will review the risks relating to 
estates, finance and HR and satisfy itself that these risks are being effectively 
managed.  

During committee updates at board meetings, the Chair of the Finance and General 
Purposes committee will provide assurance on the risks the committee is responsible 
for. 

Learning and Teaching Committee 

The Learning and Teaching committee will review the risks relating to learning and 
attainment and satisfy itself that these risks are being effectively managed.  

During committee updates at board meetings, the Chair of the Learning and 
Teaching committee will provide assurance on the risks the committee is responsible 
for.  
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West Lothian College 

 

Strategic Risk Register 
2020-21 

 
 
 
 



Post  
Holders 

ELT Executive Leadership Team FDL&A Faculty Directors Learning & Attainment Score Impact Likelihood 

CLT College Leadership Team HoBD 
 

Head of Business Development 
 

1 Routine Remote 

 Board Board of Governors HoE Head of Estates & Sustainability 2 Minor Unlikely 

 Prin Principal HoF Head of Finance, Procurement & Student Funds 3 Significant Possible 

 VPF&CS Vice Principal Finance & Corporate Services HoHR Head of HR and People Development 4 Major Probable 

 VPL&A Vice Principal Learning & Attainment HoIS&DI Head of Information Systems & Digital Infrastructure 5 Critical Very Likely 

 VP P&I Vice Principal Performance & Improvement      

 

Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk 

Risk Numbers & 

Board/Board 

Committees 

POTENTIAL CONTRIBUTING FACTORS TREATMENT POST MITIGATION EVALUATION 

Risks 

 

 

Im
pact 

Likelihood 

Score 

Controls/Mitigation Actions 

Im
pact 

Likelihood 

Score 

Further actions planned  

Lead 

R
esponsibility 1 Strategic  

          

1.1 
Board 
 

 

 

 

There is a risk of inadequate strategic 
oversight due to lack of engagement 
with external stakeholders in the 
strategic planning process resulting in 
reputational loss. 
 
 
Link to Strategic Goals 
 
• Inspire and enable success for 

all 
• Support economic recovery and 

growth 
• Strengthen our communities 

 

5 4 20 Extensive consultation undertaken 
with key stakeholders to help inform 
outcome agreement and the 
development of the college’s 
strategic plan. 
 
College is represented on key 
national sector groups. 
 
College is represented on all key 
regional groups and networks. 
 
Curriculum planning event had 
attendees drawn from all key 
stakeholder groups. 

3 2 6  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

VPL&A 

 



Post  
Holders 

ELT Executive Leadership Team FDL&A Faculty Directors Learning & Attainment Score Impact Likelihood 

CLT College Leadership Team HoBD 
 

Head of Business Development 
 

1 Routine Remote 

 Board Board of Governors HoE Head of Estates & Sustainability 2 Minor Unlikely 

 Prin Principal HoF Head of Finance, Procurement & Student Funds 3 Significant Possible 

 VPF&CS Vice Principal Finance & Corporate Services HoHR Head of HR and People Development 4 Major Probable 

 VPL&A Vice Principal Learning & Attainment HoIS&DI Head of Information Systems & Digital Infrastructure 5 Critical Very Likely 

 VP P&I Vice Principal Performance & Improvement      

 

Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk 

1.2 
Board 

There is a risk the college is unable to 
meet demand due to insufficient SFC 
credit allocation resulting in the college 
not meeting the needs of the region. 
 
Link to strategic goals: 
 
• Support economic recovery and 

growth 
• Strengthen our communities 
 

 

 

 

 

 

 

 

 

5 5 25 Regular discussions with Scottish 
Funding Council (SFC) outcome 
agreement manager to consider ‘in-
year distribution’ opportunities and 
the readiness of the curriculum to 
respond. This is evidenced in the 
fortnightly planning & review 
meetings held by the VPL&A with 
directors. 
 
Curriculum Planning process ensures 
robust review of efficient use of credit 
allocation- this may result in 
reduction of credits applied to Full 
Time (FT) programming in 2021-22.  
 
Review of unmet demand using data 
analytics to ‘repurpose’ learners 
without an offer into eligible ‘new’ 
funding streams e.g Youth 
Guarantee etc.  Liaising with SFC 
and other stakeholders. 

4 4 16  
 
 
 
 
  
 
 
 

VPL&A 

  



Post  
Holders 

ELT Executive Leadership Team FDL&A Faculty Directors Learning & Attainment Score Impact Likelihood 

CLT College Leadership Team HoBD 
 

Head of Business Development 
 

1 Routine Remote 

 Board Board of Governors HoE Head of Estates & Sustainability 2 Minor Unlikely 

 Prin Principal HoF Head of Finance, Procurement & Student Funds 3 Significant Possible 

 VPF&CS Vice Principal Finance & Corporate Services HoHR Head of HR and People Development 4 Major Probable 

 VPL&A Vice Principal Learning & Attainment HoIS&DI Head of Information Systems & Digital Infrastructure 5 Critical Very Likely 

 VP P&I Vice Principal Performance & Improvement      

 

Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk 

Risk Numbers & 

Board 

Committees 

POTENTIAL CONTRIBUTING FACTORS TREATMENT POST MITIGATION EVALUATION 

Risks 

 

 

Im
pact 

Likelihood 

Score 

Controls/Mitigation Actions 

Im
pact 

Likelihood 

Score 

Further actions planned  

Lead 

R
esponsibility 2 Learning & Attainment 

          

2.1 
Learning & 
Teaching 
Committee 
 

There is a risk that the college fails to 
deliver the curriculum plan for 2020-21 
due to disruption in the ongoing 
COVID19 pandemic resulting in 
disengagement of students. 
 
Link to strategic goals: 
 
• Inspire and enable success for 

all 
• Support economic recovery and 

growth 
• Strengthen our communities 
• Lead with vision and empathy 
 

4 4 16 2021-22 curriculum planning 
timeframe has been set by VPL&A, 
Directors and VPP&I to ensure full 
engagement of stakeholders 
(industry/Education Scotland/ 
staff/students/3rd sector) in planning 
cycle – this also included horizon 
planning for curriculum to 2025. 

3 4 12 Regular engagement 
and partnership 
working with key 
organisations, West 
Lothian Council, Job 
Centre Plus, 
Schools, SQA. 
Education Scotland. 
 

VPL&A 

2.2 
Learning & 
Teaching 
Committee 
 

There is a risk that the college fails to 
deliver high quality learning, teaching 
and learning support due to poor 
alignment of resources and/or poor 
quality of teaching resulting in poor 
retention, attainment and progression 
for students. 

5 4 20 Support for Staff; Learning 
Technology Project Team will 
support the upskilling of staff 
(Learning and Teaching and 
Assessment).  
 

3 3 9 Aligning systems to 
support student 
retention. 
 
High level learning 
and delivery plans 
reflect ongoing 

VPL&A 



Post  
Holders 

ELT Executive Leadership Team FDL&A Faculty Directors Learning & Attainment Score Impact Likelihood 

CLT College Leadership Team HoBD 
 

Head of Business Development 
 

1 Routine Remote 

 Board Board of Governors HoE Head of Estates & Sustainability 2 Minor Unlikely 

 Prin Principal HoF Head of Finance, Procurement & Student Funds 3 Significant Possible 

 VPF&CS Vice Principal Finance & Corporate Services HoHR Head of HR and People Development 4 Major Probable 

 VPL&A Vice Principal Learning & Attainment HoIS&DI Head of Information Systems & Digital Infrastructure 5 Critical Very Likely 

 VP P&I Vice Principal Performance & Improvement      

 

Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk 

 
Link to strategic goals: 
 
• Inspire and enable success for 

all 
• Support economic recovery and 

growth 
• Strengthen our communities 
• Lead with vision and empathy 
 

External Resources; Pastoral care to 
support students during pandemic;  
Neil’s Hugs,  
More Choices, More Chances 
(MCMC) Key Workers;  
good alignment of resource,  
Scottish Association for Mental 
Health (SAMH)  
also new laptops for students and 
staff  
Internal Quality Assurance (IQA) – 
Appeals group established 
(supporting progression, attainment, 
retention). 
   

evaluation of blended 
and online 
approaches. 
 
Planned additional 
ongoing support to 
ensure minimum 
disruption to online 
learning. 
 
Development of high 
quality and 
meaningful virtual 
placements. 
 

2.3 
Learning & 
Teaching 
Committee 
 

There is a risk of limited student 
engagement due to disruption due to 
COVID19 resulting in negative student 
feedback. 
 
Link to strategic goals: 
 
• Inspire and enable success for 

all 
• Strengthen our communities 
• Lead with vision and empathy 
 

4 4 16 Student Association working 
alongside Faculty teams to enhance 
Sparkle and undertake class 
ambassador training.  
 
Microsoft Teams, college email and 
regular Q and A give regular 
opportunities for student feedback 
and for staff, Learning and Skills 
(L/S) Managers and Directors to 
action. 
 
All Scottish Vocational Qualifications 
(SVQ) candidates have been 
contacted to resume studies. 
Employers are in receipt of updates 
on a monthly basis. 

3 3 9 PULSE survey of 
students launched. 
 
Key groups identified 
for ongoing 
attendance on 
campus, timetabled 
to within maximum 
limits, to maintain 
motivation and 
engagement. 
 
 
Evaluation of 
Induction. 
 

VPL&A/ 
VPP&I 



Post  
Holders 

ELT Executive Leadership Team FDL&A Faculty Directors Learning & Attainment Score Impact Likelihood 

CLT College Leadership Team HoBD 
 

Head of Business Development 
 

1 Routine Remote 

 Board Board of Governors HoE Head of Estates & Sustainability 2 Minor Unlikely 

 Prin Principal HoF Head of Finance, Procurement & Student Funds 3 Significant Possible 

 VPF&CS Vice Principal Finance & Corporate Services HoHR Head of HR and People Development 4 Major Probable 

 VPL&A Vice Principal Learning & Attainment HoIS&DI Head of Information Systems & Digital Infrastructure 5 Critical Very Likely 

 VP P&I Vice Principal Performance & Improvement      

 

Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk 

2.4 
Learning & 
Teaching 
Committee 
 

There is a risk that the college fails to 
meet its access targets and obligations 
under The Equality Act to progress 
Equality Mainstreaming under our 
Public Sector Equality Duty resulting in 
increased likelihood of failure to retain 
staff and students and increased 
likelihood of legal action resulting in 
financial and reputational loss. 
 
Link to strategic goals: 
 
• Inspire and enable success for 

all 
• Lead with vision and empathy 
 

4 4 16 The Equalities and Widening Access 
Committee membership and remit 
reviewed - Diversity, Inclusion, 
Values & Equalities (DIVE).  
 
Key statutory reports are considered 
and approved by relevant Board 
committees. 
 
Regular monitoring of The Gender 
Action Plan and Equalities Action 
Plan. 
 
Effective process of Equalities Impact 
Assessments in place. 
 

3 2 6 Additional groups 
under development 
to support the 
committees work. 

VPL&A 
DoWD 
and 
HoQ,SS
&LR 

 

  



Post  
Holders 

ELT Executive Leadership Team FDL&A Faculty Directors Learning & Attainment Score Impact Likelihood 

CLT College Leadership Team HoBD 
 

Head of Business Development 
 

1 Routine Remote 

 Board Board of Governors HoE Head of Estates & Sustainability 2 Minor Unlikely 

 Prin Principal HoF Head of Finance, Procurement & Student Funds 3 Significant Possible 

 VPF&CS Vice Principal Finance & Corporate Services HoHR Head of HR and People Development 4 Major Probable 

 VPL&A Vice Principal Learning & Attainment HoIS&DI Head of Information Systems & Digital Infrastructure 5 Critical Very Likely 

 VP P&I Vice Principal Performance & Improvement      

 

Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk 

Risk Numbers & 

Board 

Committees 

POTENTIAL CONTRIBUTING FACTORS TREATMENT POST MITIGATION EVALUATION 

Risks 

 

 

Im
pact 

Likelihood 

Score 

Controls/Mitigation Actions 

Im
pact 

Likelihood 

Score 

Further actions planned  

Lead 

R
esponsibility 3 Financial 

          

3.1  
Finance & 
General 
Purposes 
Committee 

There is a risk that the college is not 
able to set a balanced budget and/or 
does not adequately monitor its 
financial position due to poor financial 
management resulting in the college 
not being financially sustainable. 
 
Link to strategic goal: 
 
• Inspire and enable success for 

all 

 

5 3 15 Monthly management accounts 
presented to college leadership 
team with agreed actions where 
necessary. 
 
Budget setting process overseen 
by college leadership team with 
actions agreed at each meeting to 
arrive at a balanced budget. 
 
Budget review meetings held with 
all budget holders with agreed 
actions. 

3 3 9  
 

VPF&CS 

3.2 
Finance & 
General 
Purposes 
Committee 

There is a risk that pay awards and 
terms and conditions negotiated 
through the national bargaining 
process are unaffordable resulting in 
the college not being financially 
sustainable. 
 
Link to strategic goals: 
• Inspire and enable success for 

all 

5 5 25 College has influence in 
determining agreed pay award 
and terms and conditions. 
 
College inputs into Colleges 
Scotland budget submission. 
 
EIS has settled pay claim for 
2020-21 
 

4 4 16  
 
 
 
 
  
 
 

VPF&CS 



Post  
Holders 

ELT Executive Leadership Team FDL&A Faculty Directors Learning & Attainment Score Impact Likelihood 

CLT College Leadership Team HoBD 
 

Head of Business Development 
 

1 Routine Remote 

 Board Board of Governors HoE Head of Estates & Sustainability 2 Minor Unlikely 

 Prin Principal HoF Head of Finance, Procurement & Student Funds 3 Significant Possible 

 VPF&CS Vice Principal Finance & Corporate Services HoHR Head of HR and People Development 4 Major Probable 

 VPL&A Vice Principal Learning & Attainment HoIS&DI Head of Information Systems & Digital Infrastructure 5 Critical Very Likely 

 VP P&I Vice Principal Performance & Improvement      

 

Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk 

• Lead with vision and empathy 
 

3.3 
Finance & 
General 
Purposes 
Committee 

There is a risk of failure to deliver or 
meet compliance standards for Skills 
Development Scotland (SDS) and 
Flexible Workforce Development Fund 
(FWDF) contracts due to poor contract 
administration resulting in a clawback 
of funding and reputational damage. 
 
Link to strategic goals: 
 
• Inspire and enable success for 

all 
• Support economic recovery and 

growth 
• Strengthen our communities 
• Lead with vision and empathy 
 
 

4 3 12 A management structure is in 
place to manage all non credit 
funded activity. 
 
Team is well established and 
understand all aspects of Skills 
Development Scotland (SDS) 
compliance.  
 
Staff meetings are regularly 
scheduled to monitor 
performance, starts and spend. 
 
All Workbased Assessors (WBA) 
have undertaken 2020-21 training 
to understand new guidance and 
compliance. 
 
College meets SDS Skills 
Investment Advisor on a quarterly 
basis. 
 
Low Modern Apprenticeship (MA) 
starts in Engineering, 
Hairdressing and Automotive are 
mitigated by increased numbers 
in other areas.  
 

3 2 6 FWDF need to 
manage backlog as 
few courses were 
undertaken between 
April and August.  
 
Procure associate 
trainers to ensure that 
training is high quality 
and able to meet 
demand. 
 
  

VPL&A & 
VPP&I 



Post  
Holders 

ELT Executive Leadership Team FDL&A Faculty Directors Learning & Attainment Score Impact Likelihood 

CLT College Leadership Team HoBD 
 

Head of Business Development 
 

1 Routine Remote 

 Board Board of Governors HoE Head of Estates & Sustainability 2 Minor Unlikely 

 Prin Principal HoF Head of Finance, Procurement & Student Funds 3 Significant Possible 

 VPF&CS Vice Principal Finance & Corporate Services HoHR Head of HR and People Development 4 Major Probable 

 VPL&A Vice Principal Learning & Attainment HoIS&DI Head of Information Systems & Digital Infrastructure 5 Critical Very Likely 

 VP P&I Vice Principal Performance & Improvement      

 

Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk 

Despite a significant increase in 
FWDF allocation in 20/21, 
confidence remains around ability 
to successfully manage reporting, 
due to realignment of resources to 
match the funding increase.   
 

3.4 
Finance & 
General 
Purposes 
Committee 

There is a risk that the college fails to 
secure alternative income streams due 
to economic challenges and poor 
horizon scanning resulting in a loss of 
income and/or investment opportunity 
for the college.  
 
Link to strategic goals: 
 
• Support economic recovery and 

growth 
• Lead with vision and empathy 
 

4 4 16 East Central Scotland 
Collaboration in place. 
 
Weekly meetings taking place 
with West Lothian Council. 
 
12 month campaign plan in place. 
 
Comprehensive tracking and 
control measures. 
Strong connectivity with key 
networks and information 
sources. 
 
Faculty and Curriculum plans 
under development, which will 
inform income generation 
objectives. 
 
A number of new opportunities 
have been identified and 
secured which has resulted in 
income target remaining on track, 
however, the score remains 

3 4 12  VPL&A & 
VPP&I 
 



Post  
Holders 

ELT Executive Leadership Team FDL&A Faculty Directors Learning & Attainment Score Impact Likelihood 

CLT College Leadership Team HoBD 
 

Head of Business Development 
 

1 Routine Remote 

 Board Board of Governors HoE Head of Estates & Sustainability 2 Minor Unlikely 

 Prin Principal HoF Head of Finance, Procurement & Student Funds 3 Significant Possible 

 VPF&CS Vice Principal Finance & Corporate Services HoHR Head of HR and People Development 4 Major Probable 

 VPL&A Vice Principal Learning & Attainment HoIS&DI Head of Information Systems & Digital Infrastructure 5 Critical Very Likely 

 VP P&I Vice Principal Performance & Improvement      

 

Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk 

unchanged due to the 
increasingly competitive nature of 
the funding landscape.  
 

3.5 
Finance & 
General 
Purposes 
Committee 

There is the risk of a significant GDPR 
breach due to non-compliance with 
regulation resulting in a significant 
financial penalty. 
 
Link to strategic goals: 
 
• Inspire and enable success for 

all 
• Lead with vision and empathy 
 

5 3 15 Roll out of mandatory training for 
all staff. 
 
Data Protection Officer (DPO) 
provides guidance to college. 

4 3 12  
 
 
 
 
  
 

VPF&CS 

  



Post  
Holders 

ELT Executive Leadership Team FDL&A Faculty Directors Learning & Attainment Score Impact Likelihood 

CLT College Leadership Team HoBD 
 

Head of Business Development 
 

1 Routine Remote 

 Board Board of Governors HoE Head of Estates & Sustainability 2 Minor Unlikely 

 Prin Principal HoF Head of Finance, Procurement & Student Funds 3 Significant Possible 

 VPF&CS Vice Principal Finance & Corporate Services HoHR Head of HR and People Development 4 Major Probable 

 VPL&A Vice Principal Learning & Attainment HoIS&DI Head of Information Systems & Digital Infrastructure 5 Critical Very Likely 

 VP P&I Vice Principal Performance & Improvement      

 

Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk 

Risk Numbers & 

Board 

Committees 

POTENTIAL CONTRIBUTING FACTORS TREATMENT POST MITIGATION EVALUATION 

Risks 

 

 

Im
pact 

Likelihood 

Score 

Controls/Mitigation Actions 

Im
pact 

Likelihood 

Score 

Further actions planned  

Lead 

R
esponsibility 4 HR & People Development 

          

4.1  
Finance & 
General 
Purposes 
Committee 
 

There is a risk of not engaging and 
communicating effectively with staff 
resulting in a demotivated workforce 
and a failure to deliver high quality 
learning, teaching and service delivery. 
 
Link to strategic goals: 
 
• Inspire and enable success for 

all 
• Lead with vision and empathy 
 

4 3 12 Taking forward actions as a result 
of the staff survey.  
 
Principal’s drop-in session allow 
staff concerns to be heard and 
acted upon. 
 
Virtual staff conference and team 
meetings give opportunity for 
concerns to be addressed. 
 

3 2 6 Individual teams met in 
January to discuss staff 
survey results and agree 
actions to address 
negative feedback where 
possible. 
 
 
 
 
 
  

VPF&CS 

4.2 
Finance & 
General 
Purposes 
Committee 

There is the risk of an inflexible 
organisational structure due to national 
bargaining restrictions resulting in an 
unaffordable staffing structure and 
limited student experience. 
 
Link to strategic goals: 
 
• Inspire and enable success for 

all 

5 3 15 College has influence within the 
national bargaining process. 
 
Local engagement with unions to 
avoid industrial action. 

5 3 15  
 
 
 
 
In light of the EIS-FELA 
national dispute and 
consultative ballot on 
tutor/instructor/assessor 
roles in colleges this risk 
has been increased 

VPF&CS 



Post  
Holders 

ELT Executive Leadership Team FDL&A Faculty Directors Learning & Attainment Score Impact Likelihood 

CLT College Leadership Team HoBD 
 

Head of Business Development 
 

1 Routine Remote 

 Board Board of Governors HoE Head of Estates & Sustainability 2 Minor Unlikely 

 Prin Principal HoF Head of Finance, Procurement & Student Funds 3 Significant Possible 

 VPF&CS Vice Principal Finance & Corporate Services HoHR Head of HR and People Development 4 Major Probable 

 VPL&A Vice Principal Learning & Attainment HoIS&DI Head of Information Systems & Digital Infrastructure 5 Critical Very Likely 

 VP P&I Vice Principal Performance & Improvement      

 

Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk 

• Support economic recovery and 
growth 

• Lead with vision and empathy 
 

 
 
 
  

4.3 
Finance & 
General 
Purposes 
Committee 

There is the risk of a breakdown in 
relationship with the local JNCCs due 
to ineffective engagement resulting in 
local disputes and/or industrial action. 
 
Link to strategic goal: 
 
• Lead with vision and empathy 
 

4 3 12 Regular engagement to promote 
partnership and mitigate against 
any local disputes. 
 

 

3 2 6  
 
 
 
 
  
 
 

HoHR 

4.4 
Finance & 
General 
Purposes 
Committee 

There is a risk that staff are not 
upskilled to cope with new ways of 
working and digital developments due 
to inadequate training and resources 
resulting in a demotivated workforce 
and a poor student experience. 
 
Link to strategic goals: 
 
• Inspire and enable success for 

all 
• Lead with vision and empathy 
 

4 3 12 Learning and Development (L&D) 
budget which supports staff 
development. 
 
Staff development programmes 
run throughout year. 
 
Learning Continuity Group 
established to support staff using 
on-line technology and share 
good practice. 
 
Positive feedback from staff and 
student surveys 
 

3 2 6  
 
 
 
 
  
 
 
 
 

HoHR/ 
HoIS&DI 

  



Post  
Holders 

ELT Executive Leadership Team FDL&A Faculty Directors Learning & Attainment Score Impact Likelihood 

CLT College Leadership Team HoBD 
 

Head of Business Development 
 

1 Routine Remote 

 Board Board of Governors HoE Head of Estates & Sustainability 2 Minor Unlikely 

 Prin Principal HoF Head of Finance, Procurement & Student Funds 3 Significant Possible 

 VPF&CS Vice Principal Finance & Corporate Services HoHR Head of HR and People Development 4 Major Probable 

 VPL&A Vice Principal Learning & Attainment HoIS&DI Head of Information Systems & Digital Infrastructure 5 Critical Very Likely 

 VP P&I Vice Principal Performance & Improvement      

 

Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk 

Risk Numbers & 

Board 

Committees 

POTENTIAL CONTRIBUTING FACTORS TREATMENT POST MITIGATION EVALUATION 

Risks 

 

 

Im
pact 

Likelihood 

Score 

Controls/Mitigation Actions 

Im
pact 

Likelihood 

Score 

Further actions planned  

Lead 

R
esponsibility 5 Estate 

          

5.1 
Finance & 
General 
Purposes 
Committee 

There is a risk that the estate is not 
adequately reconfigured in line with the 
college’s ambition for growth due to 
insufficient resources resulting in the 
college not meeting the needs of the 
region. 
 
Link to strategic goals: 
 
• Inspire and enable success for 

all 
• Strengthen our communities 
• Lead with vision and empathy 
 

5 4 20 Money set aside each year from 
estates grant to continue 
programme of development. 
 
Communication with local 
members of the Scottish 
Parliament and Scottish Funding 
Council to highlight need for 
additional resources. 
 
Working on updated estates plan 
for 2021-2026 to inform funding 
needs and estates development. 
 
 

4 3 12 Refurbishment of the 
Construction & 
Engineering Workshop 
underway, expected to be 
completed by 31 March 
2021. 
 
Planned refurbishment of 
the ground floor of the 
Street Building planned 
for summer 2021. 
 
Meetings being held with 
faculty directors to identify 
estates plans which will 
feed into a 5-year estates 
plan 
 
 
 
 
 
  

VPF&CS 



Post  
Holders 

ELT Executive Leadership Team FDL&A Faculty Directors Learning & Attainment Score Impact Likelihood 

CLT College Leadership Team HoBD 
 

Head of Business Development 
 

1 Routine Remote 

 Board Board of Governors HoE Head of Estates & Sustainability 2 Minor Unlikely 

 Prin Principal HoF Head of Finance, Procurement & Student Funds 3 Significant Possible 

 VPF&CS Vice Principal Finance & Corporate Services HoHR Head of HR and People Development 4 Major Probable 

 VPL&A Vice Principal Learning & Attainment HoIS&DI Head of Information Systems & Digital Infrastructure 5 Critical Very Likely 

 VP P&I Vice Principal Performance & Improvement      

 

Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk 

 
 

5.2 
Finance & 
General 
Purposes 
Committee 

There is the risk that the college fails to 
maintain the building due to a lack of 
resources resulting in a build-up of 
back log maintenance. 
 
Link to strategic goal: 
 
• Inspire and enable success for 

all 

5 3 15 Established planned preventative 
programme in place and 
implemented annually. 
 
Budget allocation to address 
planned and reactive 
maintenance. 
  

4 2 8 Given the age of building 
and need to become more 
carbon neutral 
sustainable heating 
systems are being 
considered to replace gas 
boilers. 
 
 
 
 
 
  
 
 
 

HoE 

5.3 
Finance & 
General 
Purposes 
Committee 
 
 
 
 

There is a risk that the college fails to 
complete capital projects within 
timescale and budget due to poor 
project planning and control resulting 
in cost overrun.  
 
Link to strategic goal: 

• Inspire and enable success for 
all 

 

4 3 12 Project team established with 
technical advice from 
procurement. 
 
Technical expertise externally 
recruited where required. 
 
Regular monitoring of budget and 
meetings with contractors to 
identify any deviation from plan 
and agree remedial action. 
 

3 2 6  
 
 
 
 
  
 
 
 
 

VPF&CS 

  



Post  
Holders 

ELT Executive Leadership Team FDL&A Faculty Directors Learning & Attainment Score Impact Likelihood 

CLT College Leadership Team HoBD 
 

Head of Business Development 
 

1 Routine Remote 

 Board Board of Governors HoE Head of Estates & Sustainability 2 Minor Unlikely 

 Prin Principal HoF Head of Finance, Procurement & Student Funds 3 Significant Possible 

 VPF&CS Vice Principal Finance & Corporate Services HoHR Head of HR and People Development 4 Major Probable 

 VPL&A Vice Principal Learning & Attainment HoIS&DI Head of Information Systems & Digital Infrastructure 5 Critical Very Likely 

 VP P&I Vice Principal Performance & Improvement      

 

Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk 

Risk Numbers & 

Board 

Committees 

POTENTIAL CONTRIBUTING FACTORS TREATMENT POST MITIGATION EVALUATION 

Risks 

 

 

Im
pact 

Likelihood 

Score 

Controls/Mitigation Actions 

Im
pact 

Likelihood 

Score 

Further actions planned  

Lead 

R
esponsibility 6 Digital Infrastructure 

          

6.1 
Audit 
Committee 

There is a risk of a Cyber Security 
breach due to an inadequate allocation 
of investment in digital security and 
training, resulting in insecure IT 
infrastructure and lack of staff 
specialist expertise.   
 
Link to strategic goal: 

• Inspire and enable success for 
all 

 

5 4 20 Enhanced security introduced to 
improve defence against email 
exploits.  
 
Installation of a wide range of 
additional network security 
protection to enhance resilience 
against attack.  
 
Currently in discussion with West 
Lothian Council regarding an 
offsite backup solution. 
 
Cyber Security E-Learning 
modules for staff available on 
Moodle.  
 
Cyber security internal audit was 
completed in January 2021. No 
major risks were identified in 
either the control design or control 
operations, four grade 2 control 
design recommendations were 

5 3 15 Continual review and 
update of services being 
rolled out which include 
email security and new 
firewalls.  
 
Mandatory training on E-
Learning modules rolled 
out by Learning & 
Development to increase 
security awareness of all 
staff. 
 
 
 
 
  
 
 

HoIS&DI 



Post  
Holders 

ELT Executive Leadership Team FDL&A Faculty Directors Learning & Attainment Score Impact Likelihood 

CLT College Leadership Team HoBD 
 

Head of Business Development 
 

1 Routine Remote 

 Board Board of Governors HoE Head of Estates & Sustainability 2 Minor Unlikely 

 Prin Principal HoF Head of Finance, Procurement & Student Funds 3 Significant Possible 

 VPF&CS Vice Principal Finance & Corporate Services HoHR Head of HR and People Development 4 Major Probable 

 VPL&A Vice Principal Learning & Attainment HoIS&DI Head of Information Systems & Digital Infrastructure 5 Critical Very Likely 

 VP P&I Vice Principal Performance & Improvement      

 

Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk 

identified and dates set for their 
completion 

6.2 
Audit 
Committee  
 
 
 
 
 

There is a risk of reduced student 
retention, attainment or progression 
due to insufficient investment in 
underlying digital learning technologies 
or devices resulting in a reduced 
classroom experience or ability of 
students to undertake learning.  
 
Link to strategic goals: 
 
• Inspire and enable success for 

all 
• Lead with vision and empathy 
 

4 4 16 Significant investment in new 
student and staff lap tops. 
 
Learning Continuity Support 
Group established to develop staff 
digital skills. 
External funding opportunities 
being identified to supplement 
existing budgets. 
 
New Moodle host appointed and 
latest version implemented.  
 
New equipment being piloted 
facilitated by Learning and 
Teaching Innovation Fund.  
 
A further 250 new student and 
staff lap tops will start to be 
distributed late Feb/early March  
 

 

3 3 9  
 
 
 
 
  
 

VPP&I 
 

6.3 
Audit 
Committee 

There is a risk that the college fails to 
achieve efficiencies due to a failure to 
integrate and streamline our 
information systems resulting in 
reliance on manual input, increased 
levels of duplication and re-work and 

4 4 16 New department created– 
Information Systems and Digital 
Infrastructure, to provide a more 
streamlined support service.  
 
The Systems Review Group 
reviewing projects in the rolling 3 

3 3 9  
 
 
 
 
  
 

VPP&I 



Post  
Holders 

ELT Executive Leadership Team FDL&A Faculty Directors Learning & Attainment Score Impact Likelihood 

CLT College Leadership Team HoBD 
 

Head of Business Development 
 

1 Routine Remote 

 Board Board of Governors HoE Head of Estates & Sustainability 2 Minor Unlikely 

 Prin Principal HoF Head of Finance, Procurement & Student Funds 3 Significant Possible 

 VPF&CS Vice Principal Finance & Corporate Services HoHR Head of HR and People Development 4 Major Probable 

 VPL&A Vice Principal Learning & Attainment HoIS&DI Head of Information Systems & Digital Infrastructure 5 Critical Very Likely 

 VP P&I Vice Principal Performance & Improvement      

 

Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk 

reduced ability to make evidenced 
based decisions.  
 
Link to strategic goals: 
 
• Inspire and enable success for 

all 
• Lead with vision and empathy 
 

year Information Systems and 
Digital Infrastructure roadmap. 
 
Continued development of online 
services has led to greater 
efficiencies with more projects 
underway and in planning. 
 
Twenty two new potential projects 
have been identified and are 
undergoing evaluation and 
prioritisation. 

 

  



Post  
Holders 

ELT Executive Leadership Team FDL&A Faculty Directors Learning & Attainment Score Impact Likelihood 

CLT College Leadership Team HoBD 
 

Head of Business Development 
 

1 Routine Remote 

 Board Board of Governors HoE Head of Estates & Sustainability 2 Minor Unlikely 

 Prin Principal HoF Head of Finance, Procurement & Student Funds 3 Significant Possible 

 VPF&CS Vice Principal Finance & Corporate Services HoHR Head of HR and People Development 4 Major Probable 

 VPL&A Vice Principal Learning & Attainment HoIS&DI Head of Information Systems & Digital Infrastructure 5 Critical Very Likely 

 VP P&I Vice Principal Performance & Improvement      

 

Key to Risk Estimation/Score based on scale of 1 – 5 for impact/likelihood: Green (1-8) = Minor Risk; Amber (9-15) = Significant Risk; Red (16-20) = Major Risk; Purple, (>21 - 25) = Fundamental Risk 

6.4 
Audit 
Committee  
 
 
 

There is a risk that the college’s 
business continuity plan is sub-optimal 
due to a lack of a fully comprehensive 
off-site IT back-up facility resulting in 
the college not being able to fully 
operate efficiently in the event of a 
major incident. 
 
Link to strategic goals: 
 
• Inspire and enable success for 

all 
• Lead with vision and empathy 
 

5 4 20 IT shared services agreement 
with West Lothian Council has 
been refreshed. 
 
Critical support systems are 
backed-up offsite at the Civic 
Centre. 
 
Staff and students on one tenant 
means most teaching can now be 
delivered online. 
 
Business Continuity 
Planning/Disaster Recovery 
internal audit was completed. No 
major risks were identified in 
either the control design or control 
operation.  Recommendations 
should be implemented by 31 July 
2021 
 
Proposal under discussion with 
West Lothian Council for the 
provision of both cloud and offsite 
backups being provided at the 
Whitehill site by the end of July 
2021. 
 

4 4 16 Discussions ongoing with 
the West Lothian Council, 
IT Services concerning an 
offsite Disaster Recovery 
process and procedure, 
meeting scheduled for the 
end of October to conduct 
an options appraisal. 
Solution expected March 
2021. 
 
Recovery Point 
Objectives & Recovery 
Time Objectives need to 
be defined in order to 
recover effectively and 
efficiently from a major 
incident.  
 
Roles and responsibilities 
need defined in the 
disaster recovery plan 
due to restructure and 
changes in personnel. 
 
 
 
 

HoIS&DI 
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Risk Tolerance Matrix  2019-20  

Impact  
Score 
 

Impact  
Description 

Access – more equal 
society 

Responding to the 
economy  

Student Success Innovation and 
Enterprise 

Financial and 
organisation 
Sustainability 

1 Insignificant Majority of access targets 
met with only one or two 
exceptions. 
 
Overall stakeholders, 
communities, schools  and 
universities engaged with 
college. 

One subject area not 
delivering but credit 
target/budget 
delivered. 
 
Overall schools and 
appropriate 
stakeholders  are 
engaged. 
 
 

Isolated cases of poor 
learner retention and 
attainment. 
 
 

Commercial targets 
achieved overall albeit 
individual contract 
variance in performance. 
 
Apprenticeship 
expansion within 10% of 
target. 
 
Key account 
management in the main 
successful. 

One instance 
<£50k or a 
number of 
instances 
where the 
cumulative 
value is <£50k.  
 
 

2 Minor Recruitment from the most 
deprived postcodes has 
reduced slightly. 
 
Number of students 
getting advanced standing 
to University declines.   

One Centre 
/Department not 
delivering but credit 
target/budget 
delivered. 
 
Schools and 
Stakeholders fairly 
engaged. 
 
 

Under sector average for 
attainment in one PI 
success category. 
 
Downward trend in one 
PI success category. 
 
Positive feedback from  
Education Scotland 
progress review. 
 
Few instances of quality 
targets not being met. 
 

Shortfall in commercial 
targets but ability to 
make up for this across 
college. 
 
Apprenticeship 
expansion within 20% of 
target. 
 
 

£50k-£99k. 

3 Significant Recruitment across a 
number of equality 
measures is below target. 
 

Up to 10% of credit 
target/budget not 
achieved due to 
supply and demand. 

Less than sector average 
in FE and HE full time 
success indicators.  

Shortfall in commercial 
targets and reduction in 
college surplus forecast. 

£100k- £299k. 
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Stakeholder engagement 
with communities, 
stakeholders, schools and 
universities is not effective 
in supporting targets. 
 
College overall activity 
target being impacted on. 

mismatch or lack of 
engagement with 
key partners. 
 
Some schools and 
stakeholder 
dissatisfaction with 
the college. 
 

Downward trend in FE 
and HE full time success 
indicators. 
 
Increasing negative 
destinations and activity 
targets under threat. 
 
Education Scotland 
progress review 
unsatisfactory. 
 
 

Apprenticeship numbers 
static. 
 
Business engagement 
weak. 

4 Major Insufficient progress made 
with equality targets, 
resulting in reduced 
activity target and 
clawback of funds for 
specific initiatives. 
 
Poor stakeholder relations 
and reputational damage. 

>25 %  of credit 
target/budget not 
achieved due to 
supply and demand 
mismatch.  
 
Major shortfall in 
recruiting to 
vocational pathway 
programmes. 
 
Majority of schools 
and stakeholders 
dissatisfied with the 
college. 
 

Majority of Centres with 
poor learner retention, 
attainment and negative 
destinations. 
 
Activity target shortfall 
and funds clawback 
indicated. 
 
Education Scotland 
progress review 
unsatisfactory. 
 

Major shortfall in 
commercial surplus 
resulting in more 
significant interventions. 
 
Reductions in 
Apprenticeship places. 
 
Business and Employer 
dissatisfaction. 

£300k - £499k. 

5 Catastrophic Failure to deliver on 
equalities targets leaving 
the college open to 
challenge and significant 
reputational damage. 
 

Major shortfall in 
recruitment and 
retention leading to 
clawback of funds or 
activity. 
 

High negative learner 
destinations with major 
funds clawback and 
activity targets 
significantly under 
achieved. 

Commercial surplus 
significantly reduced and 
major impact on college 
core operations. 
 

>£500k. 
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Claw back of funds and 
inability to access any 
related initiatives or future 
projects. 

Major reputational 
damage arising from 
poor performance. 
 

Education 
Scotland/Scottish 
Funding Council 
intervention. 

Withdrawal of 
Apprenticeship contract. 
 
Business and employer 
complaints. 
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BOARD DEVELOPMENT PLAN, REVIEW OF MEETING AND SUPPORTING PAPERS  
 
No. Action Planned delivery When/how delivered: 

 
Increased organisational knowledge; improved transparency & visibility; ensuring the learner voice is central to decision making 
 
1.1 Continue to share news about work of the board through principal’s update 

 
Ongoing Principal’s Weekly 

Updates to all staff 
1.2 Board participation in college events  

 
Ongoing AL/SC/SS 

participating in 
November staff 
conference 

1.3 Board members visiting college campus (subject to COVID19 restrictions) 
 

Ongoing Board members to 
contact principal 

1.4 Strategic session on the student experience in an emergency year Planned for June 2021 board 
meeting 
 

 

Increased strategic overview 
 
2.1 Review of key performance indicators December 2020 board meeting 

 
 

2.2 Strategic away day for board members to be organised to discuss SFC review 
(phase II of the review) 
 

Planned for January 2021 
 

 

2.3 Risk Workshop to be held Arranged for May 2021 – 
postponed from September 2020 
due to COVID19 restrictions 
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2.4 Strategic session on financial planning/ workforce of the future and working 
practices 

Planned for March 2021 board 
meeting 
 

 

2.5 Strategic away day for board members to discuss 5-year estates strategy and 
business case to remain a discrete entity 
 

Planned for May 2021   

Best practice in governance 
 

3.1 Strategic Risks now monitored by each committee in line with remit with full 
oversight by Audit Committee 
 

  

3.2 Provide information on Board member responsibilities to register and declare 
interests (2 year cycle).  
 

Standards Commission 
information included in Board 
Secretary Report  
 

 

3.3 Keep in view the need to bring in/retain private sector non-execs; continue to raise 
issue with Scottish Government as appropriate 
 

Recruitment exercise October 
2020   

 

Improved Board Diversity 
 
4.2 Highlight importance of improving Board diversity in recruitment material 

 
Board recruitment October 2020  
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4.3 Identify specific options to target vacancies including to organisations, groups & 

individuals 
 

Board recruitment October 2020  

Continuous Improvement 
 
5.3 Maintain Board Development Plan as live document following discussion and 

input at Board and other meetings 
 

Ongoing  

5.4 Committee Self-evaluations 
 

June 2021  
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