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Learning & Teaching Committee 
 
Minute of the Meeting of the Learning and Teaching Committee of the Board of 
Governors held on Wednesday 27 November at 9.30am in Barbour Room, Pavilion 
B of the College. 
 
Present:  Iain McIntosh (Chair) 
   Jackie Galbraith (Principal & Chief Executive) 
   Neil Sinclair 
 Michelle Low 
 Gemma Reynolds 
     
In attendance: Alex Linkston (Chair of the Board of Governors) 

Simon Earp (Vice Principal, Curriculum & Enterprise) 
 Jennifer McLaren (Vice Principal, Finance & Curriculum 

Services) 
Jenny Stalker (Head of Quality & Learner Services) 
Scott Anderson (Education Scotland) 
Craig Reoch (Student Association Executive) 
Hazel Brady (Head of Business & Creative) item 19.40(v) only 
Margaret Forisky (Head of Hospitality & Communities) item 
19.40(v) only 
Graham Clark (Head of Construction & Motor Vehicle) item 
19.40(v) only 
Gordon Weir (Head of Computing & Engineering) item 19.40(v) 
only 
Karine McNair (Board Secretary) 

  
  
19.35 Welcome & Apologies 
 

The Chair welcomed everyone to the meeting, especially Scott Anderson 
and Craig Reoch. Apologies were received from Elaine Cook and Tom 
Bates. 

 
19.36 Declarations of Interest 
 
 There were no declarations of interest. 
 
 
19.37 Minutes of Meeting of 4 September 2019 
   

It was requested that the mention of STEM applying in many curriculum 
areas be noted in the minute. 
 
Action 1 – Board Secretary 
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The minutes of the meeting of 4 September 2019 were otherwise approved 
as a correct record. 

 
 
19.38 Matters Arising from Minute of Meeting of 4 September 2019 
  

Regarding Action 1, Vice Principal, Curriculum & Enterprise confirmed that 
it would be possible to track data on the success rate of late matriculating 
full time students and this would be provided at the next meeting. 
 
Action 2: Vice Principal, Curriculum & Enterprise 
 
All other actions were noted as duly complete. 

 
 
19.39 Student Association Report 
 
 The Student Association President presented Paper 3 noting that Sparkle 

had recently been completed and Craig Reoch had helped redesign some 
questions based on his experience as a Class Ambassador last year. The 
Sparkle process had been managed through a booking system and the 
Student Association had covered all 64 full time and 29 part time courses 
booked onto the system. 

 
 It was confirmed that the Student Association are supporting many students 

with recharge packs and winter clothing. They thanked staff for their 
generous donations to both appeals. 

 
The Committee thanked the Student Association for a full report and for the 
work that they do for the welfare of Students. The work of the Student 
Association Executives and Class Ambassadors was also recognised since 
they volunteer in addition to their college studies. The Committee 
commended the Student Association on the alignment of their work to the 
aims of the college. 

 
 
19.40 Performance and Planning  
  

i) KPI Analysis 2018-19 
 

Vice Principal, Finance & Curriculum Services, presented Paper 4 
noting that the figures were now finalised having been submitted to 
SFC. 
 
The Committee acknowledged the good work undertaken by college 
staff to achieve improvements in all areas and encouraged the college 
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to continue to improve, especially where there is variation in success in 
some college areas. 
 
Vice Principal, Finance & Curriculum Services, confirmed that the 
targets had been set by the Centre Heads after discussion with their 
team and the Senior Team will be monitoring progress against targets 
throughout the year. The targets were encouraged to be challenging 
but equally the teams had to be conscious of their starting position and 
be realistic. 
 
The Committee recognised that each academic year brings a different 
student population to the college so no single strategy will apply to 
everyone. It was also acknowledged that the KPIs are not the only 
measure on which to judge the college however it was discussed that 
each KPI represents an individual student and the college can use the 
KPIs to identify vulnerable students and employ initiatives to help them. 
 
It was noted that most staff adapt courses to suit individual needs of 
students where possible and a challenge will be to ensure that good 
practice is consistent across the college. 

 
ii) Outcome Agreement 2018-19 Report 

 
The Principal presented Paper 5 commenting that the paper contained 
a summary of the college’s year adding more information than the 
KPIs. The college was succeeding in most areas although figures for 
progression to university for 2018-19 students will not be available until 
spring 2020. Centre Heads are being encouraged to visit more 
universities to develop new articulation agreements and also to work on 
existing agreements to ensure that they are fulfilling their potential. 
 
The Committee were curious to know whether students entering 
university with advanced standing succeed better or worse than their 
peers entering in year 1 of the course, however the data does not seem 
to be available. 
 

 
iii) Student Satisfaction and Engagement Survey 2018-19 
 

The Principal presented Paper 6 and highlighted that the college had 
succeeded in improving the response rate and satisfaction rates across 
all priorities. The Student Association concurred that the survey results 
were a fair reflection of the college and the Committee commended the 
extremely high satisfaction rates for the Student Association. 
 
It was acknowledged that the questions assume regular attendance at 
college and although work based, school pupils and evening students 
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are included in the survey, they have a different relationship with the 
college. The Committee still felt that all students should be encouraged 
to respond and the work based assessors, school lecturers and 
evening class lecturers should encourage participation in the survey. 
 

iv)  College Leaver Destinations 2017-18 
 

Vice Principal, Curriculum & Enterprise presented paper 7 noting that 
the college was above sector averages highlighting however the figures 
were for 2017-18. 
 
The Committee considered that students progressing to a study related 
job is equally as successful as students progressing to university since 
the end goal would generally be employment. Equally, the Committee 
acknowledged that employment is not necessarily the end of education 
as some employees continue with different studies alongside their 
duties or return to education. 
 

v)  Curriculum Plan 2020-21 
 

Vice Principal, Curriculum & Enterprise presented paper 8 and the 
Committee was joined by the four Heads of Centre most impacted by 
the proposals. 
 
The curriculum planning had been a rigorous and robust exercise 
bringing all the Centre Heads together to plan strategically for a 3-5 
year period. The key priorities that informed the plan were highlighted 
and the Committee endorsed these. The Committee was also informed 
that an initial meeting had taken place the previous day with Education 
Services and West Lothian Secondary schools to look at joint 
curriculum planning. The meeting has been very productive and work 
would progress on developing a more integrated learner journey. 
 
NS suggested that the proposed cuts to photography courses could 
impact employment opportunities for those wishing to pursue a 
photography career. The Committee acknowledged that STEM, which 
was a key priority, was a component of many creative courses as well 
as those in motor vehicle and engineering. The Committee heard that 
staff affected by the changes in the 2020-21 Business and Creative 
curriculum plan felt inadequately consulted. NS raised concerns about 
not offering a diverse curriculum and focusing too much on certain 
subject areas.  
 
The Committee discussed the importance of the college being able to 
evidence to the SFC that the curriculum offered met the needs of the 
local economy, and that employment growth in West Lothian was in 
construction, care and early years, engineering and digital sectors. 
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Some courses were removed because the college was unable to offer 
the resources provided at other larger colleges which gave a superior 
student experience, and that recruitment had been a challenge in those 
subjects. 
 
The Committee appreciated that decisions taken had been difficult but 
as the credit allocation was assumed to remain static, in order to meet 
local economic demands for certain skills, other courses would be 
unable to run.  
 
The Committee voted in favour of approving the Curriculum Plan 2020-
21. NS noted his dissent to the approval. 

 
 

19.41 Regular Monitoring 
 

i) Early Withdrawals Update 
 
  Vice Principal, Finance & Curriculum Services presented Paper 9 

noting that the figures are constantly changing and represent a 
snapshot in time. 

 
  It was commented that there is more discussion by lecturers in staff 

meetings about early withdrawals and strategies to help individuals. 
 
 

ii) Credits Update 
 

Vice Principal, Finance & Curriculum Services presented Paper 10 
noting that the figures were in a stronger position than this time last 
year. 
 
The Committee noted that there no concerns at this stage.  

 
 
19.42 Quality 
 
 i) Quality Assurance Report 
 

Head of Quality & Learner Services presented paper 11 noting that 
there had been a number of development visits to support areas which 
had experienced challenges.  
 
The Committee heard how Support for Learning changes were working 
well with staff embedded in classes and being more accessible to 
students. 
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The Committee noted a positive report which demonstrated a great 
deal of activity in the college. 
 

 
 ii) Education Scotland Progress Visit Report 
 

Head of Quality & Learner Services presented paper 12 detailing that 
that there had been more than 12 meetings with staff, students and the 
Student Association. The focus of the review had been on the progress 
of the college against the Outcome Agreement and the impact that was 
having. 

 
The report showed a very positive position and it was explained that 
the markers of ‘satisfactory’ and ‘unsatisfactory’ were the only 2 
outcome options. 
 
The Committee welcomed the proposal to invite Janet (?) from 
Education Scotland to the next Learning & teaching Committee to give 
more detail on the paper. 
 
Action 3: Board Secretary 

 
 iii) Learning and Teaching Innovation Fund 
 

The Committee noted the paper and would be very interested to follow 
the progress of the investments later in the year. 

 
 
19.43 Learner Attainment Sub Group Minutes 
 

The Chair summarised the purpose of the Learner Attainment Sub Group 
and noted that at the last meeting it had been decided that the work of the 
Learner Attainment Sub Group could now be carried on by the Learning & 
Teaching Committee so the Sub Group could now be wound up. 
 
Thanks was expressed to all Board Members and staff members who had 
worked on the Learner Attainment Sub Group. 

 
 
19.44 Any Other Business  
 

There were no other items of business. 
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19.45 Review of Meeting, Supporting Papers and Development Plan  
 
 The Chair and Principal would discuss options for a visit at the next 

Committee meeting. 
 
 Action 4: Chair / Principal 
 
 It was felt that the whole Board would benefit from hearing from Support for 

Learning so it was decided that the Support for Learning team should be 
invited to speak at a Board Meeting. 

 
 Action 5: Board Secretary / Principal  
 

The Committee were content with the information received. 
 
 
19.46 Date of Next Meeting 
 
 The next meeting would take place on Wednesday 4 March 2020 at 

9.30am. 
 
 

Note: There was a matter discussed during the meeting, during which 
Members declared a conflict of interest, or the Secretary to the Board was 
aware from the Register of Interests that discussion could give rise to such 
a conflict. Item 19.40(v) was a conflict of interest for Neil Sinclair and 
although not formally declared, it was felt that the interest was clear to all 
meeting attendees. 

 
 
 
 
 
 
Signed …………………………………………………. 
  Chair, Learning and Teaching Committee 
 
 
Date  ………………………………………………… 
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Learning and Teaching Committee  
 
Matters Arising / Action update from the Learning and Teaching Committee Meeting 
of 27 November 2019. 
 
 
Action 1 – Board Secretary 
Minutes of Meeting of 27 November 2019 
It was requested that the mention of STEM applying in many curriculum areas be 
noted in the minute. 
 
Duly completed and amended minute signed by Chair. 
 
 
Action 2: Vice Principal, Curriculum & Enterprise 
Matters Arising from Minute of Meeting of 27 November 2019 
Regarding Action 1, Vice Principal, Curriculum & Enterprise confirmed that it would 
be possible to track data on the success rate of late matriculating full time students 
and this would be provided at the next meeting. 
 
On agenda for committee meeting 4 March 2020 
 
 
Action 3: Board Secretary 
Quality - ii) Education Scotland Progress Visit Report  
The Committee welcomed the proposal to invite Janet Campbell from Education 
Scotland to the next Learning & teaching Committee to give more detail on the paper. 
 
Duly completed 
 
 
Action 4: Chair / Principal  
Review of Meeting, Supporting Papers and Development Plan  
The Chair and Principal would discuss options for a visit at the next Committee 
meeting. 
 
Duly completed 
 
 
Action 5: Board Secretary / Principal  
Review of Meeting, Supporting Papers and Development Plan  
It was felt that the whole Board would benefit from hearing from Support for Learning 
so it was decided that the Support for Learning team should be invited to speak at a 
Board Meeting. 
 
Ongoing 
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Learning and Teaching Committee 
 
ANALYSIS OF LATE APPLICANT SUCCESS 
 
Introduction 
 
At the meeting of 27 November a question was asked as to whether it was possible 
to track the success rate of late matriculating full time students. 
 
Findings 
 
An analysis was undertaken for the last three years. Rather than use late 
matriculating students, the analysis is based on those students who applied late1; 
where late is defined as someone whose application was received on or after the 
Saturday before the course was due to start.  
 
Table 1- Number of late applicants 
 Late Applicants Total FT Students Late Applications as 

a % of all FT students 
2016-17 20 2192 0.91% 
2017-18 24 2329 1.03% 
2018-19 33 2154 1.53% 
 
• The number and percentage of students who applied late has increased over the 

last three years but the numbers are very small in comparison to total FT student 
numbers. 
 

• The success rate for these students has improved from 35% to 51.52% over the 
same period (Table 2) driven by a reduction in the withdrawal rate from 55% to 
36%. 

 
• Late applicants however are not as successful as those who applied in a timely 

fashion, but for the last two years the attainment gap has remained constant at 
17 percentage points. 

 
• Due to very small numbers of students it is not meaningful to report the 

breakdown by academic centre. 
 

• A further analysis was undertaken to look at the impact of the number of weeks 
late applications had been received had on student success but this didn’t reveal 
any significant patterns. 
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Table 2 – Late applicant success comparison 
 Late FT Applicants ‘Non late’ FT 

applicants  
Year Withdrawn Partial Success Success Success 2 
 Count % Count % Count %  
2016-17 11 55.00% 2 10.00% 7 35.00% 66.06% 
2017-18 10 41.67% 2 8.33% 12 50.00% 67.31% 
2018-19 12 36.36% 4 12.12% 17 51.52% 69.14% 
 
 
Conclusion 
 
This initial analysis leads to more questions than answers, and numbers are small 
one has to be careful in drawing final conclusions or making recommendations until 
further analysis is undertaken. Whilst the success rate of late applicants is lower than 
for their counterparts, this could be due to a whole number of reasons. Based on the 
work done to date we would not want to prevent students from applying late however 
we would want to look at what additional support those who do apply late might need 
and look to introduce this early to try and close the attainment gap. 
 
 

 

 
Simon Earp 
Vice Principal, Curriculum and Enterprise 
27 February 2020 

 

 

 

 

 

 

 

 

 

 

 

 

 

1  The date of matriculation was not used because a student who applied on-time, can commence a 
course at the start but the formal recording of their matriculation might occur at a date sometime 
afterwards. 

 
2  The PI reported is for full time students excluding the late applicant students. 
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Learning and Teaching Committee 
 
STUDENT ASSOCIATION REPORT 
 
Progress on Strategic Aims for 2019-20: 
 
Aim 1:  Learning and teaching evaluation through Sparkle, Trial Centre 
Ambassadors, strengthen processes and target part-time, schools and work 
based students 
 
Sparkle block 1 was completed on 1 December 2019.  All classes who booked in 
through the Eventbrite system were visited by an ambassador in order for the 
feedback to be collected. This covered 1116 students, including 951 full-time and 
165 part-time and school students. The Student Association found that the new 
structure worked well generally in gathering Sparkle feedback. However, a number 
of classes were not booked in through the Eventbrite system which resulted in lack 
of feedback from a few class groups. This has been addressed with the Centre 
Managers and we will tighten up on this for Sparkle block 2.  
 
Our executive team member, Craig Reoch, attended the November 2019 Learning 
and Teaching Committee meeting. Craig found this very beneficial in understanding 
the Student Association role within committees.   
 
 
Aim 2:  Support student mental health and wellbeing which includes Recharge, 
SAMH, Peer mentoring project, smoking on campus and working in 
partnership with Minds Well and ACES to inform trauma informed practice 
 
Refreshers Health and Wellbeing Fair 
 
We hosted our health and wellbeing fair on 28 January 2020, working in 
collaboration with the Health and Social Care centre.  20 organisations attended this 
event to support our students. Events included Therapets, Indian head massage, 
Tea and a Chat and the Glass Walk where the students walk over broken glass to 
improve confidence and self-esteem.  
 
1200 staff and students attended this event with extremely positive feedback from 
the organisations and students who participated. Feedback from students was that 
many students found being able to take time out to engage with this type of event 
very beneficial after a stressful Christmas break for many. 
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Recharge Packs 
 
There still appears to be a massive need for our Recharge packs, especially over the 
Christmas period.  From August 2019 until January 2020 we issued 94 packs to 
students.  
 
Thankfully due to the level 5 Health and Social Care students hosting an event of 
their own they have donated another £150 to the student association. This now 
means we can continue to stock up on hygiene products for our packs. 
 
Winter Clothing Bank 
 
The staff in the college were extremely generous in donating winter coats, gloves, 
hats and scarves for students who cannot financially purchase these items. 
40 coats/jackets were issued to students over December as well as numerous 
gloves, scarves and hats. We still have a number of winter clothing items left to issue 
if needed. 
 
 
Aim 3:  Create a Strategic Plan for the Student Association, ensure stability of 
student association processes, reporting, evaluation and action planning 
 
The nominations will open on 22 April 2020 for any students who wish to nominate 
themselves for the position of President or Vice President 2020-2021. 
Elections will open and campaigning will start on 1 May and will close on 25 May. 
The results will be announced on 27 May 2020. 
 
Forward Planning for Incoming Student Association Officers 
 
The Student Association has been working on the production of “How to Guides” for 
new officers who will be starting in June 2020. We hope this will make the transition 
into the new position easier.  
 
Legacy Planning 
 
We are coming to the end of the first two-year year term for Student Association 
Officers and there is a lot of learning and experience that can be passed on to the 
incoming officers. We aim to do this through evaluating our work and producing a 
legacy plan to ensure we pass on all of the positive aspects of our work and identify 
early actions to make improvements where needed.  
 
We also aim to link this plan to college aims and objectives as far as possible and we 
are currently working with the college and National Union of Students to support this 
piece of work. 
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Advance HE’s Equality Diversity and Inclusion Conference 
 
We have been invited to give a presentation at the Equality, Diversity and Inclusion 
Conference 2020 17-19 March. This will be a 15-minute presentation then a 
5-minute question and answer session. The category we have been asked to 
present in is The 'Holistic' Student: Approaches to support Mental Health and 
increase Resilience and Life Chances. 
 
 
Action 
 
The Learning and Teaching Committee is asked to note this paper. 
 
 
 
Michelle Low 
President 
Student Association 
4 March 2020 
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Learning and Teaching Committee 
 
SECTOR KEY PERFORMANCE INDICATORS 2018-19 
 
Background  
The Scottish Funding Council (SFC) published 2018-19 performance reports for all 
colleges and the sector on 28 January 2020. Detailed analysis on progress on 
student success for West Lothian College was presented and discussed at the 
September and November meetings of the Learning and Teaching Committee. With 
the publication of the SFC reports it is now possible to provide sector comparisons.  
 
Headline information  
In 2018-19, the college had the best ever student outcomes with the highest ever 
number of enrolments. Overall success in 2018-19 for students who studied over 
160 hours was 74.7% compared to the sector average of 68.7%, the third highest of 
the fifteen regional colleges. Overall improvements in student success at West 
Lothian College are very good, have been sustained over two years, and all key 
categories moving in the right direction.  
 
Eight out of 15 regional colleges had lower success in 2018-19 than two years ago, 
and only four colleges (including West Lothian) improved in each of the last two 
consecutive years. As anticipated, the college is above the sector average for all four 
areas (i.e. FEFT, HEFT, FEPT and HEPT) for successful student outcomes and we 
were one of only two regional colleges that improved on all four areas over the year. 
For full time students we were amongst just five colleges in each of FE and HE to 
improve over the year. Summary high level comparisons for student success are 
outlined in Table 1. There are different lenses to look at performance, each of which 
is valuable.  
 
Table 1 – Performance compared with previous year, sector average and regional colleges  

 West Lothian 
2016-17 

West Lothian 
2017-18 

West Lothian 
2018-19 

Sector 
2018-19 

Rank 
2018-19 

FEFT 61.9% 65.5% 67.7% 65.2% 7th  
FEPT 77.7% 78.7% 85.5% 79.7% 2nd 
HEFT 72.5% 69.8% 70.5% 69.8% 7th  
HEPT 74.6% 78.5% 81.6% 78.9% 6th  

All 73.0% 74.7% 80.3% 73.6% 2nd  
All >160 hrs 70.8% 70.4% 74.7% 68.6% 3rd  

All FT 65.7% 67.0% 68.8% 67.0% 7th  
All FE 72.9% 75.0% 81.6% 74.0% 2nd  
All HE 73.4% 73.9% 75.3% 72.3% 4th  

All FE >160 hrs 69.5% 69.9% 75.5% 67.3% 2nd 
All HE >160 hrs 73.5% 71.3% 72.7% 71.4% 7th  
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Key Groups 
 
Appendix 3 demonstrates that success for SIMD10, ethnic minority, care-
experienced students and those who declared a disability were all above the sector 
average. For example, our care-experienced student success was seven percentage 
points better than sector average, students with a disability were four percentage 
points more successful, and SIMD10/SIMD20 student success were both seven 
percentage points better than sector average. The college was second of all regional 
colleges for SIMD10/20 student success, and third for care-experienced students. 
 
Gender  
 
The college is above sector average for both genders at FE and HE level, with 
significantly higher success rates for female FE students (see Appendix 3). 
 
Age  
The college was above sector average for all age groups, particularly so for students 
over 25 years old (see Appendix 3). 
 
Subject Comparisons 
 
Subject comparisons are listed in Appendix 4. For FE enrolments over 160 hours, 
the college was above sector average in 11 out of 15 subjects, and 11 out of 15 
subjects were in the top four of all regional colleges. The college had the best 
subject success of these colleges in  ESOL, Business and Care, was second in 
Computing, Hospitality, and Hair and Beauty, and third in Sport and Leisure. For full 
time FE, we were above sector average in 10 out of 15 subjects, best in ESOL, 
Business and Science, and second in Computing, and Hair and Beauty. 
 
For HE enrolments over 160 hours, the college was above sector average in six out 
of 11 subjects, with five out of 11 subjects in the top four of all regional colleges. 
The college had the best subject success of these colleges in Engineering and 
Business, was second in Art and Design, and third in Hair and Beauty. For full 
time HE, we were above sector average in six out of 11 subjects, best in 
Engineering, and third in Art and Design, Hair and Beauty, and Social Subjects. 
 
Qualification Types 
 
As well as varying across levels and mode, our performance is different for some 
specific types of qualification. The following are examples of part time qualifications 
and demonstrate this diversity. 
 
Scottish Vocational Qualifications (SVQs) 
 
With a success rate of 90.7% for SVQs compared to an average of 83.0%, we were 
third of the regional colleges (after Glasgow Clyde and Glasgow Kelvin, despite 
delivering to more than the total combined number of SVQ students from both 
colleges). Our performance for Business, Care, Construction and Hospitality SVQ 
students was significantly above the sector average for these subjects. 
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Foundation Apprenticeships 
 
The college delivered a proportionately higher number of enrolments on Foundation 
Apprenticeships than all regional colleges in 2018-19, with higher than average 
success (see Table 2). 
 
Table 2 – Foundation Apprenticeship Success 
 

College 
 

Successful  
(Number of 
enrolments) 

Successful 
(Percentage of 

enrolments) 
Borders College 1 100.0% 
Dundee and Angus College 58 77.3% 
Fife College 82 75.2% 
New College Lanarkshire 125 73.1% 
West Lothian College 106 70.2% 
North East Scotland College 69 69.7% 
Dumfries and Galloway College 18 69.2% 
City of Glasgow College 112 68.3% 
Forth Valley College 121 66.5% 
Glasgow Kelvin College 108 62.4% 
Glasgow Clyde College 162 60.9% 
Ayrshire College 40 58.8% 
West College Scotland 64 52.5% 
Edinburgh College 40 51.3% 
Sector average 1,106 65.6% 

 
Table 3 demonstrates that the college had significantly higher than average success 
for three out of four FA frameworks we delivered in 2018-19. The only area we were 
below the sector average was in Engineering (students did not complete the required 
units on time, however, the progress of those who continued onto second year is 
better and steps have been put in place to help prevent last year’s problem 
reoccurring).   
 
Table 3 – Foundation Apprenticeship Subject Comparisons 
 
Foundation 
Apprenticeship 
 

Sector 
Success 

Enrolments 

Sector 
Success 

Rate 

West Lothian 
Success 

Enrolments 

West Lothian 
Success 

Rate 
Care 443 67.4% 41 74.6% 
Computing and ICT 214 70.6% 44 89.8% 
Construction 65 52.4% 5 71.4% 
Engineering 220 60.8% 16 40.0% 
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Highers and Skills for Work 
 
Learning and Teaching Committee members will remember discussing the college’s 
performance on SQA Highers at the September 2019 meeting. At that time we were 
not aware of the college sector’s performance on these qualifications. The average 
success rate for Higher qualifications for the regional colleges in 2018-19 was 44.2% 
with nine out of 15, including West Lothian at 43.3%, below the sector average. 
Committee members are aware of the improvement actions underway in the current 
academic year. 
 
The college had the highest rate of successful outcomes of regional colleges for 
Skills for Work qualifications – 78.9% compared to the average of 60.5%.  
 
Conclusion 
 
In summary, there was very good progress in student success in most areas in 
2018-19. However, improvement needs to be seen in the context of where we have 
come from, i.e. below sector average in many areas for a number of years. While 
there is still progress to be made, particularly for full time students, the college is on 
a good improvement journey, and our current focus is on retaining current students 
and supporting them to successful completion of their qualifications. 
 
We intend to provide detailed analysis of student performance on our schools 
programmes at the June meeting of the Learning and Teaching Committee. 
 
 
 
 
Jackie Galbraith 
Principal and Chief Executive 
4 March 2020 
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APPENDIX 1 – SECTOR COMPARISON HEATMAPS – FULL TIME ENROLMENTS  
 
Further Education Full Time (FEFT) 
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Higher Education Full Time (HEFT) 
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APPENDIX 2 – COLLEGE AND SECTOR COMPARISON BY MODE 
 
FEFT 
 
College 2017-18 2018-19 

(ranked) 
South Lanarkshire 69.7% 71.7% 
Dundee and Angus 75.4% 70.2% 
Forth Valley 71.4% 69.1% 
Borders 68.7% 68.2% 
Glasgow Clyde 66.1% 68.0% 
West College Scotland 69.2% 67.9% 
West Lothian 65.5% 67.7% 
Ayrshire 66.9% 66.2% 
City of Glasgow 67.9% 65.9% 
NE Scotland 66.6% 64.8% 
Glasgow Kelvin 60.2% 63.8% 
New College Lanarkshire 61.4% 63.0% 
Dumfries and Galloway 59.6% 58.6% 
Fife 59.1% 57.9% 
Edinburgh 60.7% 56.0% 
Sector Average 66.1% 65.2% 

Note: Green represents improvement on the previous year, red represents a decline 
 
HEFT 
 
College 2017-18 2018-19 

(ranked) 
South Lanarkshire 73.9% 75.0% 
Glasgow Clyde 74.8% 72.9% 
Borders 72.5% 72.1% 
NE Scotland 74.1% 72.0% 
Dundee and Angus 76.2% 71.7% 
City of Glasgow 73.9% 71.5% 
West Lothian 69.8% 70.5% 
Forth Valley 70.9% 70.0% 
Edinburgh 71.3% 69.7% 
Dumfries and Galloway 68.7% 69.7% 
Fife 66.8% 67.6% 
New College Lanarkshire 66.1% 66.9% 
Ayrshire 67.2% 66.8% 
Glasgow Kelvin 67.7% 66.5% 
West College Scotland 69.4% 64.9% 
Sector Average 71.3% 69.8% 

Note: Green represents improvement on the previous year, red represents a decline 
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FEPT 
 
College 2017-18 

 
2018-19 
(ranked) 

Forth Valley 91.6% 89.6% 
West Lothian 78.7% 85.5% 
City of Glasgow 86.8% 85.5% 
South Lanarkshire 82.1% 84.7% 
Fife 74.8% 84.4% 
Glasgow Kelvin 80.6% 83.1% 
Dundee and Angus 78.3% 81.4% 
New College Lanarkshire 74.6% 79.2% 
Borders 78.6% 77.4% 
Glasgow Clyde 72.3% 76.2% 
West College Scotland 72.3% 76.1% 
Dumfries and Galloway 69.8% 73.1% 
NE Scotland 69.0% 72.4% 
Ayrshire 71.7% 71.1% 
Edinburgh 70.8% 66.2% 
Sector Average 78.2% 79.7% 

Note: Green represents improvement on the previous year, red represents a decline 
 
HEPT 
 
College 2017-18 

 
2018-19 
(ranked) 

Fife 78.6% 86.3% 
Borders 81.3% 85.1% 
Forth Valley 86.6% 84.5% 
South Lanarkshire 78.0% 83.0% 
City of Glasgow 82.1% 82.2% 
West Lothian 78.5% 81.6% 
West College Scotland 80.2% 80.3% 
Ayrshire 80.5% 79.6% 
Glasgow Clyde 77.6% 77.5% 
Dundee and Angus 76.9% 75.8% 
Edinburgh 84.3% 75.6% 
New College Lanarkshire 78.9% 75.0% 
Glasgow Kelvin 76.6% 74.7% 
Dumfries and Galloway 72.4% 74.5% 
NE Scotland 79.5% 71.8% 
Sector Average 80.4% 78.9% 

Note: Green represents improvement on the previous year, red represents a decline 
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FEFT performance over 3 years 
 

College 
 

2016-17 
 

 
2017-18 

 

 
2018-19 

Ayrshire College 67.0% 66.9% 66.2% 
Borders College 65.9% 68.7% 68.2% 
City of Glasgow College 69.1% 67.9% 65.9% 
Dumfries and Galloway College 62.5% 59.6% 58.6% 
Dundee and Angus College 70.8% 75.4% 70.2% 
Edinburgh College 62.9% 60.7% 56.0% 
Fife College 57.4% 59.1% 58.0% 
Forth Valley College  73.5% 71.4% 69.2% 
Glasgow Clyde College 62.1% 66.1% 68.0% 
Glasgow Kelvin College 60.8% 60.2% 63.8% 
New College Lanarkshire 59.5% 61.4% 63.0% 
North East Scotland College 66.2% 66.6% 64.8% 
South Lanarkshire College 69.7% 69.8% 71.6% 
West College Scotland 68.7% 69.2% 67.9% 
West Lothian College 61.9% 65.5% 67.7% 
Sector 65.3% 66.1% 65.2% 
 
HEFT performance over 3 years 
 

College  
 

2016-17 
 

2017-18 
 

 
2018-19 

 
Ayrshire College 68.1% 67.2% 66.9% 
Borders College 69.6% 72.5% 72.1% 
City of Glasgow College 73.8% 73.9% 71.5% 
Dumfries and Galloway College 70.3% 68.7% 69.9% 
Dundee and Angus College 73.2% 76.2% 71.7% 
Edinburgh College 73.1% 71.3% 69.7% 
Fife College 68.1% 66.8% 67.6% 
Forth Valley College  70.4% 70.9% 70.0% 
Glasgow Clyde College 73.8% 74.8% 73.0% 
Glasgow Kelvin College 70.8% 67.7% 66.5% 
New College Lanarkshire 66.5% 66.1% 67.0% 
North East Scotland College 75.0% 74.2% 72.0% 
South Lanarkshire College 74.8% 73.9% 75.0% 
West College Scotland 68.7% 69.4% 64.9% 
West Lothian College 72.5% 69.8% 71.0% 
Sector 71.6% 71.3% 69.8% 
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APPENDIX 3 – EQUALITIES KEY PERFORMANCE INDICATORS 
 
 

 

SECTOR   WEST LOTHIAN COLLEGE     

KEY GROUPS  Completed 
Successful 

Partial 
Success Withdrawal 

  

Completed 
Successful 

Partial 
Success Withdrawal 

  

Sector 
comparison 

All enrolments over 160 hours 68.7% 12.2% 19.0% 74.7% 9.3% 15.9% 6.0% 

10% most deprived postcodes 65.6% 11.8% 22.6% 72.6% 6.8% 20.5% 7.0% 

20% most deprived postcodes 66.0% 12.1% 22.0% 73.3% 9.6% 17.2% 7.3% 
Fees paid by employer 83.3% 10.6% 6.1% 89.3% 2.8% 7.9% 6.0% 

Ethnic minority 69.9% 12.8% 17.3% 75.2% 10.2% 14.6% 5.3% 

Disability 65.5% 13.2% 21.3% 69.4% 10.6% 20.1% 3.9% 
Year of study greater than first 
year 81.2% 9.4% 9.4% 87.0% 5.5% 7.5% 5.8% 

Care-experienced 58.7% 15.3% 26.0% 66.0% 7.6% 26.4% 7.3% 
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 SECTOR   WEST LOTHIAN COLLEGE     
GENDER Completed 

Successful 
Partial 

Success Withdrawal 

 

Completed 
Successful 

Partial 
Success Withdrawal 

 

Sector 
comparison 

FE Females 65.7% 12.8% 21.5% 77.0% 7.2% 15.7% 11.3% 

FE Males 69.4% 12.2% 18.4% 73.1% 10.7% 16.2% 3.7% 

HE Females 73.0% 9.8% 17.3% 73.8% 10.8% 15.4% 0.8% 

HE Males 69.6% 13.7% 16.7% 71.1% 12.4% 16.5% 1.5% 
AGE          
Under 18 61.5% 16.0% 22.5% 

 

66.2% 15.0% 18.8% 

 

4.7% 

18 - 20 69.4% 12.2% 18.4% 71.0% 11.5% 17.5% 1.6% 

21 - 24 70.6% 10.5% 18.8% 74.4% 9.3% 16.2% 3.8% 

25 - 40 72.7% 9.6% 17.6% 79.0% 6.1% 14.9% 6.3% 

41 and over 72.7% 11.7% 15.6% 84.2% 4.3% 11.5% 11.5% 
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APPENDIX 4 – SUBJECT PERFORMANCE 2018-19 
 
FEFT  
 

Subject 
 

2016-17 
 

 
2017-18 

 

 
2018-19 

Sector 
2018-19 

Art and Design 60.0% 70.0% 73.7% 69.9% 
Business, Management and Admin 60.9% 60.5% 77.6% 61.1% 

Care 67.0% 68.5% 66.0% 60.8% 
Computing and ICT 56.6% 58.8% 70.0% 61.9% 

Construction 58.8% 60.2% 60.8% 69.6% 
Education and Training 63.6% 68.5% 52.5% 65.0% 

Engineering 50.9% 74.6% 56.8% 65.0% 
Hairdressing, Beauty and Comp Therapy 61.1% 57.3% 68.8% 63.3% 

Hospitality and Tourism 56.6% 50.4% 66.7% 62.4% 
Languages and ESOL - 90.9% 95.5% 77.2% 

Media - 63.2% - - 
Science 75.0% 84.2% 100.0% 63.5% 

Social Subjects  79.0% 78.1% 71.4% 60.0% 
Special Programmes 67.2% 77.5% 78.6% 78.9% 

Sport and Leisure 72.5% 60.6% 65.1% 61.9% 
 
FE (160 hours or more)  
 

Subject 
 

2016-17 
 

 
2017-18 

 

 
2018-19 

Sector 
2018-19 

Art and Design 60.0% 70.0% 73.4% 70.0% 
Business, Management and Admin 69.2% 68.5% 87.2% 61.7% 

Care 79.0% 78.2% 82.4% 62.6% 
Computing and ICT 59.0% 67.0% 76.1% 65.1% 

Construction 68.8% 72.8% 79.5% 74.6% 
Education and Training 62.7% 71.3% 53.3% 64.7% 

Engineering 60.9% 69.4% 66.2% 73.6% 
Hairdressing, Beauty and Comp Therapy 62.5% 59.0% 70.3% 63.9% 

Hospitality and Tourism 62.3% 58.1% 73.4% 64.5% 
Languages and ESOL - 80.0% 95.5% 77.0% 

Media 76.9% 62.5% 72.2% 62.2% 
Science 64.2% 48.2% 49.6% 55.8% 

Social Subjects  79.0% 78.1% 71.4% 53.4% 
Special Programmes 71.8% 75.3% 70.7% 76.2% 

Sport and Leisure 66.7% 57.1% 65.1% 61.2% 
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HEFT 
 

Subject  2016-17 2017-18 2018-19 Sector 
2018-19 

Art and Design 52.0% 78.6% 81.3% 76.0% 
Business, management and Admin 79.0% 73.2% 73.2% 67.5% 

Care 75.2% 68.7% 67.6% 70.5% 
Computing and ICT 74.8% 75.0% 72.0% 68.2% 

Construction 72.7% 55.6% 47.1% 70.8% 
Education and Training 68.8% 89.5% - 73.4% 

Engineering 63.0% 64.4% 86.4% 59.2% 
Hairdressing, Beauty and Comp Therapy 62.8% 65.9% 80.8% 76.0% 

Hospitality and Tourism 76.5% 68.8% - - 
Media 43.8% 69.0% 65.5% 74.6% 

Science 76.2% 75.0% 61.9% 67.5% 
Social Subjects  93.3% 59.2% 69.8% 64.0% 

Sport and Leisure 75.6% 64.8% 65.2% 70.2% 
 
 
HE (160 hours or more)  
 

Subject 2016-17 2017-18 2018-19 Sector 
2018-19 

Art and Design 52.0% 78.6% 81.3% 76.0% 
Business, management and Admin 82.4% 76.3% 80.7% 69.0% 

Care 80.4% 71.8% 69.9% 72.0% 
Computing and ICT 73.3% 72.7% 72.1% 68.3% 

Construction 63.9% 79.7% 63.4% 77.3% 
Education and Training 70.6% 90.0% - - 

Engineering 64.4% 62.6% 87.2% 69.7% 
Hairdressing, Beauty and Comp Therapy 62.8% 65.9% 80.8% 75.6% 

Hospitality and Tourism 65.2% 44.0% - - 
Media 51.7% 77.8% 66.0% 74.2% 

Science 76.2% 75.0% 61.9% 68.7% 
Social Subjects  93.3% 59.2% 69.8% 64.4% 

Sport and Leisure 75.6% 64.8% 65.2% 70.4% 
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Learning and Teaching Committee 
 
DRAFT OUTCOME AGREEMENT 2020-23 
 
Purpose 
 
The purpose of this paper is to invite the Learning and Teaching Committee to discuss and 
approve the draft Outcome Agreement for 2020-23 in Appendix 1, subject to any required 
changes. 
 
Background 
 
As part of negotiating annual allocations of funding and credits, the Scottish Funding 
Council (SFC) requires each college to develop an Outcome Agreement that illustrates 
how the agreed funding will be used to achieve SFC and Scottish Government targets and 
priorities. The draft document and targets are with our SFC Outcome Agreement Manager 
for consideration. We will take account of the feedback received in the next draft of the 
document. 
 
SFC Priority Themes  
 
SFC guidelines determine what should be included in the Outcome Agreement. The three 
themes for 2020-23 Outcome Agreements are: 
 
• The Learner 
• The System 
• Innovation. 
 
SFC asks colleges to illustrate in their Outcome Agreements how they will achieve specific 
priorities for each of these themes. 
 
Priorities for 2020-21 
 
The SFC chief executive wrote to colleges to list the priorities for delivery in 2020-21. As 
well as the overarching themes colleges have been asked to address the following 
priorities for 2020-21: 
 
• 15-24 Learner Journey implementation  
• Apprenticeships  
• Widening access 
• Greater articulation between colleges and universities 
• Improved attainment and retention rates  
• The national STEM Strategy for Education and Training  
• Developing the Young Workforce and employer engagement  
• Early learning and childcare requirements 
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• Digital skills  
• An effective response to the climate change emergency 
• Health and Wellbeing (health outcomes and student mental health and wellbeing)  
• Equalities and inclusion (including tackling gender imbalances)  
• Impactful research and innovation 
• Skills alignment.  
 
National Measures 
 
Colleges are asked to include targets against national measures. These are included as 
an appendix to the Outcome Agreement document. 
 
Additional Reports 
 
In parallel with finalising the 2020-23 Outcome Agreement, colleges have been asked to 
produce an updated Gender Action Plan, a refreshed Access and Inclusion Plan and a 
report on Developing the Young Workforce. These are in development and will be 
submitted in draft to SFC during March. 
 
Consultation 
 
The college has consulted internal and external stakeholders in the development of the 
draft Outcome Agreement. Discussions are ongoing with the council’s Education Services 
team to map out a shared approach to curriculum planning for vocational pathways for 
senior phase pupils. Discussions have taken place with employers, for example through 
our Employer Advisory Forums, to explore their views on what the college should focus on 
over the next three years. Monthly meetings with our Student Association sabbatical 
officers and a meeting with student ambassadors in November have been instrumental in 
identifying what they see as the priorities for the college for the next three years. Feedback 
from the Student Association’s SPARKLE evaluation process, which so far this year has 
expressed the voice of around 1,200 students, has helped us develop the targets and 
objectives in the Outcome Agreement.  
 
Recommendation 
 
Learning and Teaching Committee members are invited to discuss and approve the draft 
Outcome Agreement for 2020-23. 
 
Jackie Galbraith 
Principal & Chief Executive 
4 March 2020 
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INTRODUCTION 
 
This Outcome Agreement is an agreement between West Lothian College and the 
Scottish Funding Council on what we plan to achieve over the three years from 2020 
to 2023, with a particular focus on academic year 2020-21. 
 
It reflects priorities that emerged from extensive consultation with staff in 2019, the 
Student Association, employers, West Lothian Council and the college’s board of 
governors. The main themes that emerged were that the college should: 

• Ensure that all courses are relevant to industry and keep pace with developments 
in economic sectors 

• Provide more entry level courses as a bridge to SCQF level 5 and 6 qualifications 
• Deliver more in our communities to reach people who are not in education or 

employment 
• Enhance our work with schools so that all teachers, parents and pupils are aware 

of college as a first choice destination 
• Modernise our resources and workshop facilities, and make more use of digital 

technologies in learning and teaching 
• Be flexible in what, how, where and when we deliver 
• Raise the profile of the college in communities, schools and amongst employers 

across West Lothian. 
 

Vision and Values 

The college’s vision to deliver a highly skilled and enterprising workforce is 
underpinned by three core values that influence how we think and act – students at 
the heart of everything we do, welcoming everyone, and always striving for better. 
 
Putting students at the heart of everything we do means exactly that. Every decision 
we make should ultimately enhance our students’ experience. Through its elected full 
time sabbatical president and vice president, volunteer officers and centre 
ambassadors, our Student Association plays a pivotal role in the college and sits at 
the heart of our decision-making and self-evaluation processes. 
 
Making everyone feel welcome means that we encourage and embrace diversity, 
and that we are a truly inclusive college.  
 
Always striving for better summarises our commitment to a culture of continuous 
improvement. We have made good progress, for example improving student 
retention and attainment for two consecutive years, and achieving Investors in 
People Silver Accreditation in 2019. We know where we need to improve and we will 
focus our collective energy on this over the next three years.  

Opportunities  
 
Forecasted growth over the next ten years in the population and the regional 
economy present significant opportunities for growth for the college. Over the past 
five years, the college has delivered an increased volume of credits year-on-year – 
full time enrolments have doubled over this period - and we expect this to continue 
given positive demographic and employment forecasts. Therefore, we request that 
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the Scottish Funding Council allocates funding to enable the college to meet the 
growing demand that we are already experiencing.  
 
What we aim to achieve in the next three years 
 
Developing people 

• More of our students will achieve their qualifications, and we will have even higher 
student satisfaction and positive destinations 

• We will cater for female and male students at all levels 
• We will provide a wide range of qualifications at SCQF levels 3 to 9 
• We will have clear vocational pathways from school to college, and from college 

to university, apprenticeships or employment 
 

Strengthening local communities 
 
• We will be well known and respected in all our communities and our student profile 

will reflect that 
• We will enhance partnerships with third sector organisations to support each 

other’s objectives 
• We will support our Community Planning Partnership and ensure that we help 

achieve its strategic goals 
• We will be an ACE aware, trauma informed and mental health supporting college 

 
Supporting the regional economy 
 
• We will be recognised by employers in the region as playing an important role in 

their success  
• We will have a modern curriculum that is responsive to the skills needs of the 

regional economy, supported by up-to-date, relevant facilities and equipment 
• We will establish centres of excellence in key areas such as construction, 

computing, childhood practice and business 
• We will enhance our STEM (science, technology, engineering and maths) activity 

with schools, employers and partners 
• We will integrate digital technology and innovation across our curriculum and 

services for students. 

Supporting other strategic outcomes  
 
Plans set out in this Outcome Agreement support the priorities of the West Lothian 
Community Planning Partnership, Scottish Government priorities on inclusive growth, 
widening access and addressing the attainment gap, and the Scottish Funding 
Council’s priority of high quality learning.  
 
This Outcome Agreement aligns with and contributes to the high priority outcomes of 
the West Lothian Community Planning Partnership’s Single Outcome Agreement 2013-
23 – to improve the employment position in West Lothian, and improve attainment 
and positive destinations for school pupils. The college plays an important role in 
supporting individuals and businesses across West Lothian and further afield, 
contributing to inclusive economic growth. 
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The college contributes to a number of regional groups to support inclusive economic 
growth – including the Economic Partnership Forum, the Working Together Group, 
Jobs Task Force, the Chamber of Commerce, Job Centre Plus and the DYW regional 
employer group. Leaders of our early years curriculum engage proactively with the 
Forth Valley and West Lothian Regional Improvement Collaborative. The college is a 
key partner in the two largest skills projects (construction and data driven innovation) 
of the Edinburgh and South East Scotland City Region Deal, through which we are 
working to maximise skills and employment opportunities for the people of West 
Lothian. 

The region is changing and the college aims to provide the skills necessary to help 
deliver inclusive growth, raise productivity, and meet the challenges presented by 
demographic, environmental and technological change. It is critical that our 
curriculum portfolio comprises courses that meet regional and national priorities, and 
address current and forecasted skills gaps. Employers have a major influence in 
modernising our curriculum to ensure it is fully aligned with individual, economic and 
community need. Our curriculum centres use labour market intelligence effectively, 
and involve employers in course design, for example through sector specific Employer 
Advisory Forums. 

Looking further ahead 
 
Technological, economic, political and societal changes require the college to look 
further into the future to understand how we need to change and plan ahead. In 2020 
the college will publish a ten-year strategic plan following consultation with staff, 
students, community planning partners and employers. 

Barriers to achieving our goals 
 
Digital technology will continue to impact on every industry sector the college serves, 
and on how we deliver education and skills. The college will continue to respond to 
the opportunities presented by this by modernising our curriculum, facilities and ways 
of working. However, we face significant challenges with a digital infrastructure that 
does not meet the needs of our students and staff. While over the past year we have 
invested in strengthening our network, improving student WiFi, and installing some new 
and upgraded IT equipment, the college does not have the digital resources that our 
students need and deserve to enhance their learning. This is particularly the case in 
relation to shared resources in our learning resource centre where there are too few 
computers for a rising student population, the computers that we are available are 
old and no longer fit for purpose, and there is no facility to borrow laptops. It is 
imperative that the Scottish Funding Council assists the college in replacing outdated 
IT resources. 
 
There is increasing evidence of the impact that physical spaces have on students’ 
learning experience and attainment. Flexible seating and collaborative spaces 
engage and support the capabilities of educational technology, and enabling the 
learning environment to accommodate different learning styles. Extensive feedback 
from our students through the Student Association’s self-evaluation process has 
reinforced that. Our twenty-year old campus was never designed with this in mind 
and there are no flexible learning spaces in the five buildings. 
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KEY FACTS 2018-19 
 

 Highest ever number of student enrolments at 9,002 - up ten percent on the 
previous year 
• 2,154 full time and 6,847 part time enrolments 
• Increasing proportion of full time students (90%) live in West Lothian 

 Increasing demand for courses 
• Overall steady demand for full time courses  
• Significantly rising demand for part time courses - mainly work-based 

 Top destination for school leavers in West Lothian 
• 550 out of 1,905 school leavers chose West Lothian College making us the 

number one destination of all colleges and universities 
• As many school leavers who moved onto more than ten universities across 

Scotland chose West Lothian College  
• Three quarters of the 763 school leavers who moved onto college chose West 

Lothian College 
 A quarter of full time students in 2018-19 were school leavers and one third were 

over the age of 25 
 An increase in work-based learning over the year saw: 

• 1,205 employees in 26 companies in West Lothian taking part in 127 courses 
through the Flexible Workforce Development Fund 

• 1,000 SVQs delivered to employees in 170 companies  
 Continued growth in apprenticeships 

• Nearly 300 modern apprentices in training including 145 new starts 
• 171 foundation apprentices including 95 new starts 

 Trained 2,215 Children’s Hearing Scotland panel members across Scotland  
 123 students and 34 staff took part in 18 visits to 10 countries through Erasmus 
 Best ever student outcomes with the highest ever number of enrolments 
 In top 3 of 15 regional colleges for student success on qualifications over 160 

hours - second highest student success for all qualifications  
 Above the sector average in all four areas of FEFT, HEFT, FEPT and HEPT for 

successful student outcomes and one of only two regional colleges that 
improved on all four areas over the year  

 Significantly above sector average for successful outcomes of all key groups and 
one of the top 3 colleges for success of care-experienced students, students with 
a disability and students living in SIMD10/20 areas  
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THE REGIONAL CONTEXT 
 

In the next three years growth in population, employment and skills requirements are 
forecast in West Lothian.    

Population Growth 

The population of West Lothian is over 180,000 and projected to increase by 11,000 by 
2035. This college region has one of the youngest and fastest growing populations in 
Scotland, reflected in the growing number of students enrolling the college each year 
– from 6,151 in 2013-14 to 9,002 in 2018-19. The college has consistently delivered 
above the target credit activity agreed with the Scottish Funding Council. Compared 
with other college regions in Scotland, West Lothian is the only region projected to 
have growth in its young population over the next ten years.  
 
Economic Outlook 

The 2019 West Lothian Regional Skills Assessment demonstrates that West Lothian’s 
economy is predicted to grow at a higher rate than most other local authority areas 
in Scotland, with 5.6% growth forecast over ten years. Between 2019 and 2029 there is 
predicted to be a need for 33,800 people to fill job vacancies, 4,800 of which will be 
new jobs.  

While jobs in manufacturing and in the public sector are forecast to decline over the 
next ten years, strong growth is predicted in most other sectors. In particular, the 
construction industry will experience significant growth, reflecting the housebuilding 
developments underway to support increases in the population. Essentially, as 
demonstrated in the following chart, there will be positive changes in employment for 
almost all sectors – apart from manufacturing and public administration. However, 
despite the predicted decline in manufacturing over the long term, the sector will 
continue to be a major employer in the region. 

Skills Requirements 

In planning a curriculum that meets the needs of the region, as well as understanding 
how industry sectors are expected to grow or decline over the next three years, the 
college needs to be aware of changes and skills requirements at an occupational 
level. Professional skills such as management and accounting will increasingly be 
required in occupations in all sectors.  

The Regional Skills Assessment for West Lothian forecasts that the highest proportion of 
job openings in the next ten years require skills at SCQF level 7 and above. Given that 
only 36% of the adult population has qualifications at these levels, it is essential that 
people are able to achieve qualifications like HNCs and HNDs to be able to take 
advantage of higher value, more secure jobs. The college will therefore support a 
range of pathways to higher education including: 

• Part time HNC study for senior phase school pupils 
• Moving into HNC study straight from school 
• Progressing from FE qualifications to HNC, and 
• Part time learning in work through work-based SVQs or evening HNC/Ds. 
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School Leavers 

The proportion of West Lothian school leavers who moved onto FE and HE study is 
above the Scotland average. There was a particularly significant increase of 3 
percentage points over the previous year in school leavers moving onto HE (at college 
and university). There was a similar decrease in the proportion moving directly into 
employment with a drop of over 3 percentage points over the year, and below the 
Scotland average for the first time in three years. The college was the top destination 
for school leavers in West Lothian. Three quarters of school leavers who moved onto 
college chose West Lothian College, and as many leavers went to West Lothian as 
the total of those who moved onto all universities in Scotland. School leavers 
represented a quarter of full time students in 2018-19. 

City Deal 

We will continue to work with college, university and West Lothian Council partners on 
implementing skills projects created through the Edinburgh and South East Scotland 
City Region Deal, specifically focused on data driven innovation and construction. 
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THE LEARNER 
 

Scottish Government strategic priority 
To provide the best student experience, seamlessly connected for learners of all 

backgrounds. 

Scottish Funding Council core objective 
To invest in education that is accessible to learners from all backgrounds, gives a 
high-quality learning experience, supports them to succeed in their studies, and 

equips them to flourish in employment, further study and fulfilling lives. 

Access and Learning 

Access to university degrees 
 
The college has a wide range of articulation agreements in place to allow students to 
progress to university with advanced standing from many of the Higher National 
qualifications delivered. We are represented on the Regional Learner Passport group 
which seeks to achieve seamless progression through better articulation routes and 
application processes.  
 
The college is working in partnership with schools to ensure that the senior phase 
subject choices are compatible with school to college and college to university 
progression. Discussions will continue to extend the availability of advanced standing 
to ensure that this is accessible to all HN students so that they have a choice of degree 
and university at the end of their time at college. Over the next three years we will 
increase the number of universities with which we have articulation agreements. 
 
The partnership between the college and Edinburgh Napier University to deliver year 
three of the BA Business Management is now in its eleventh year, with over 300 
students having studied the third year of the degree on our campus. Student numbers 
are increasing and many join the degree from commercial courses offered at the 
college, such as the ILM Certificate in Management at SCQF level 9.  
 
SIMD10/20 
 
The proportion of students enrolled at the college who are resident in SIMD10/20 
postcodes has increased significantly in the past three years, exceeding the relative 
proportion in the general population. Over this period, the college has achieved 
consistently higher than sector average success rates for students living in SIMD10/20 
areas. This demonstrates that we are reaching more people in communities affected 
by multiple deprivation and that we are closing the gap on attainment. This will 
continue to be a priority over the next three years. 
 
Mental Health and Wellbeing 

Collaborative efforts from staff, students and stakeholders are having a positive 
impact on students with poor mental health. However, the proportion of students 
declaring mental health problems is increasing each year. From 2020 we will make 
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good use of the funding for mental health counsellors committed by the government 
to enable us to enhance our support for students.  

The Student Association’s Student Mental Health Agreement was endorsed by the 
National Union of Students Scotland and recognised by SPARQS. As well as a range 
of campaigns throughout the year to promote strategies for good mental health and 
wellbeing, the Student Association provides a range of excellent initiatives to support 
students struggling with mental health. For example, RECHARGE enables students to 
self-refer and be supported in looking after their mental health and wellbeing through 
advice on diet, exercise and how to be mentally healthy. 

The Student Association will continue to offer Mental Health First Aid training to fifty 
students each year. The college offers this training to staff who volunteer to become 
Mental Health First Aiders. Mental health awareness training is offered to all employees 
through staff development events through the year. This includes a range of online 
training packages on suicide awareness and prevention.   

The college will continue to engage with the Scottish Association for Mental Health 
(SAMH) Connect project to support students to transition from school to college. The 
SAMH mental health coordinator will engage with college staff to provide an 
additional layer of support for all students to promote positive mental health. 

Student Safety 

The Equally Safe in Higher Education toolkit has informed the college’s gender action 
planning, and we will implement a gender-based violence action plan as part of our 
equalities work.   

Gender 

The college’s Gender Action Plan aims to address gender imbalances on identified 
courses. We monitor gender balance on all courses and review performance on 
retention and attainment. A particular challenge for the college in the next three 
years is to achieve a more even balance of full time female and male students, in 
particular at FE level. Our ongoing strategic review of the curriculum will address this.  

The Gender Action Plan links to work being carried out by the West Lothian Regional 
STEM Hub to attract women into traditionally male dominated courses. The college 
will continue to tackle gender imbalance in STEM by raising awareness, influencing 
influencers, encouraging applications to courses from girls and women, and 
celebrating positive female role models. Much of this activity will focus on late primary 
and early secondary school pupils in partnership with Regional STEM Hub members 
and organisations such as SmartSTEMs. The Gender Action Plan also relates to work to 
attract male students onto childcare courses, for example through building on 
experience gained on our Men in Early Years project funded by the Scottish Funding 
Council.   

The college will continue to ensure that staff undertake unconscious bias training. The 
Board of Management has made very good progress on achieving the government’s 
50/50 ambition for gender balance on boards, and will continue to maintain even 
representation. 
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Student Voice 

Central to everything we do are our students. Their voice is critical in setting out the 
kind of college we want to be and the Student Association will continue to influence 
all decisions we make. The Student Association plays a vital role in evaluating the 
quality of learning and teaching in the college through its SPARKLE evaluation toolkit 
(for which it was shortlisted for a SPARQS award and won an NUS Scotland award in 
2019). This has resulted in changes to college processes, delivery of learning and 
support for students. As well as evaluating the student experience, the Student 
Association self-evaluates its own performance and governance to ensure 
sustainability of capturing and acting on the student voice.  
 
Equality and Diversity 

The college is committed to maintaining a culture of equality of opportunity where all 
staff, students and partners are treated fairly and with respect. We value diversity and 
aim to foster good relations, and eliminate discrimination, victimisation and 
harassment of any form, including gender-based violence. The college will continue 
to make progress on mainstreaming equalities in our work. The college progresses this 
work through our Access and Inclusion Plan, Equalities Policy and Procedure, and 
Equalities Action Plan. These set out our direction on ensuring services and courses are 
open and inclusive for all, and that we attract and meet the needs of people from all 
backgrounds. 

We will build on our achievements in 2019-20, ie becoming a Disability Confident 
employer, gaining the Epilepsy Friendly Award and being awarded LGBT Charter Silver 
Status. 

Support for learning 

A dedicated team of well qualified, proactive and experienced learner support staff 
meet the needs of individual students. Students are encouraged to disclose specific 
needs when they join the college and, increasingly, before they enrol. Support is 
personalised to facilitate learning and attainment, and is available during the day 
and out of hours to support part time students. Our Support for Learning team provides 
a high quality service, evidenced by our above average sector success for students 
living in areas of multiple deprivation, care-experienced students, and those with a 
declared disability. Individual plans are developed in consultation with students, and 
these plans are shared with teaching staff to inform strategies for retention and 
attainment. Student progress is monitored throughout the year by named staff.   

Poverty/SIMD20  

An increasing number of our students come from areas of multiple deprivation and 
many find committing to full time study a serious challenge because of precarious 
financial circumstances. Levels of poverty and homelessness amongst our students 
are rising and exacerbated by the roll-out of Universal Credit. We will continue to 
make use of established partnerships with a range of external organisations to support 
student mental health, and provide financial and housing support.  

The college works collaboratively with the Student Association to support students in 
need to enable them to remain on course and achieve qualifications that will help 
them achieve improved life circumstances. In collaboration with the Student 
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Association we will continue to provide free or reduced price food options for 
students, ensure access to government-funded free sanitary products, and support 
the provision of dignity packs for students unable to afford basic hygiene products.  

Disability 
 
The college supports disabled students and staff well, as evidenced by sustained 
above sector average successful outcomes for students who declare a disability. 
Students who disclose a disability are referred to the Support for Learning team who 
will develop a support plan with them relevant to the nature of their disability. The 
Equalities Committee ensures that disabilities are fully considered and reasonable 
action taken to ensure every student has an equal chance to succeed. Job 
applicants who disclose a disability are offered a guaranteed interview and are well 
supported through reasonable adjustments if appointed to a post. 
 
For the third consecutive year all students on our Project Search programme for young 
people with additional support needs achieved a positive destination into 
employment. Students leaving school who have been in a supported learning 
environment benefit from a transition period which can be well supported by full time 
college courses that enable students move onto opportunities including employment 
or volunteering.  

The college celebrates diversity and monitors performance indicators for ethnicity, 
and continues to increase the proportion of BME students as well as sustaining above 
sector average success of those students. Our Equalities Committee includes ethnicity 
in equalities action planning and the college has engaged with Advance HE’s 
Scottish Race Equality Network to inform and guide activity. 

Care-experienced Students 

The college’s Corporate Parenting Plan guarantees an interview to all applicants who 
declare as care-experienced. Where students disclose as care-experienced on 
enrolment, we put support in place to enable them to progress successfully and 
achieve positive outcomes. This has proved very effective and has resulted in 
sustained above sector average success for care-experienced students. We will make 
further progress towards SFC’s refreshed National Ambition for Care-Experienced 
Students.  

We will continue to engage with Who Cares Scotland and CELCIS in our work with 
care-experienced students, in particular paying attention to the CELCIS learning 
points and recommendations. The college is represented on the Scottish Funding 
Council’s Care Experienced Governance Group, and involved in the Care 
Experienced, Estranged and Carers East Forum. The college will continue to review its 
Corporate Parenting Plan to ensure that enhanced support is put in place for care-
experienced students and we will continue to provide training to staff on what it 
means to be a good corporate parent. 

The college will continue to work with West Lothian Council’s Inclusion and Wellbeing 
Service to support young people who are care-experienced and not in full time 
education at school. Bespoke courses will develop their confidence in planning next 
steps when moving onto college or employment. This annual provision will be 
modelled around the three key areas of employment, resilience and vocational 
qualifications.  
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Carers and Estranged students 

Estranged students are identified and supported through referrals to the Support for 
Learning team and receive the same level of support as students who identify 
additional and/or specific learning or guidance needs. The college will adopt the 
Stand Alone pledge, which helps educational institutions develop support to enable 
estranged students to stay resilient.   

The college recognises that some students have caring responsibilities and seeks to 
identify those students through the admissions process. Where students disclose as 
carers the Support for Learning team assists them through personalised support to 
ensure the best chance of a successful outcome. The college will review the Going 
Further for Student Carers Recognition Award to guide our work. We will support staff 
who are carers through family-friendly and flexible employment practices.  

Veterans 

The college is represented on the West Lothian Armed Forces Covenant and we will 
explore signing the covenant during the period of this Outcome Agreement as a way 
of acknowledging and understanding that those who serve or who have served in the 
armed forces and their families should be treated with fairness and respect in the 
communities, economy and society. People leaving the Armed Forces are looked 
after by the Careers Transition Partnership and able to access learning credits for skills 
development. Length of service determines the value of learning credits awarded to 
the individual. To be able to accept those credits for training, the college will seek to 
sign up as a provider for the Ministry of Defence’s Enhanced Learning Credits Scheme 
which promotes lifelong learning amongst members of the Armed Forces. We will 
engage with the Armed Forces employment charity which supports veterans into jobs, 
with a view to including them when we recruit future staff. We will consider how we 
can support the recommendations from the Veterans Commission. 

British Sign Language  

The college embraced the government’s British Sign Language (BSL) strategy and 
engaged with BSL users, community partners, Deaf Action and Advance HE to 
develop our BSL Plan which is available in written and signed form on our website. As 
the government strategy rolls out there is likely to be a greater demand for BSL, and 
the college will report on outcomes for BSL users and on progress of our plan through 
the Equalities Committee.   
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THE SYSTEM 
 

Scottish Government strategic priority 
To provide high quality learning in a system where institutions work in partnership 

and demonstrate the highest standards of governance and financial 
accountability. 

Scottish Funding Council core objective 
To ensure colleges, universities and specialist institutions form part of a successful, 

world-leading, coherent and sustainable system of education that responds 
effectively to the future needs of learners and the skills needs of the economy and 

society, enhances our rich cultural life, and strengthens Scotland’s international 
connections. 

The Apprenticeship Family 

Foundation Apprenticeships 

The college is a strong supporter of Foundation Apprenticeships (FAs) and works 
collaboratively with West Lothian Council and the DYW regional group to ensure its 
Foundation Apprenticeship programme is fit for purpose. Pupil demand is linked to 
future employer need and the availability of suitable work experience opportunities. 
The college is the focal point for the FA programme in West Lothian, with most 
delivered at the college although an increasing number are delivered in schools.  

In 2020-21 a further 220 pupils will embark on Foundation Apprenticeships across a 
range of frameworks including additional cohorts of ICT: Software Development and 
Engineering FAs, 3 cohorts of Scientific Technologies delivered in 3 schools (Armadale 
Academy, Linlithgow Academy and James Young Academy), two cohorts of Social 
Services: Children and Young People in 2 schools (Whitburn Academy and St 
Margaret’s Academy), and one cohort of Food and Drink Technologies in Bathgate 
Academy. Most will be available for shorter one-year delivery which will open 
Foundation Apprenticeships up to S6 pupils. The college recognises the importance 
of pathways from foundation to modern apprenticeships, full time courses or 
graduate apprenticeships and we will ensure that there are clear progression routes.  

Modern Apprenticeships 
 
The college expects to be contracted directly by Skills Development Scotland to 
deliver 101 new start Modern Apprenticeships in 2020-21, a 13% increase on the 
current year. We aim to increase apprenticeship starts each year in the three years 
from 2020 to 2023, and anticipate growth in the childcare, engineering, health and 
social care sectors. The college has supported Scottish Electrical Charitable Training 
Trust (SECTT) apprenticeships for three years. Our ambition over the next three years is 
to double the number of electrical apprentices supported to 100 in 2022-23. We will 
extend our support for construction apprenticeships through the CITB (Construction 
Industry Training Board) and seek to develop a relationship with SNIPEF (Scottish and 
Northern Ireland Plumbing Employers’ Federation) to introduce plumbing 
apprenticeships. 
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Developing the Young Workforce (DYW) 

West Lothian’s school/college partnership is led strategically by the council’s 
Education Services and the college is a member of the council’s DYW Steering Board 
and the DYW Regional Employer Group Board. The college works with partners to 
ensure that all young people in West Lothian have the chance to realise their 
entitlements to progress into a guaranteed positive and sustained post-16 destination 
in further or higher education, training or employment.  

The college has a very strong partnership with the region’s eleven secondary schools. 
Our Schools and Community Planning Officer liaises directly with council lead officers 
and depute heads in each school. Vocational pathways are available to all 
secondary schools, including courses specifically tailored for disengaged pupils that 
focus on essential life and employability skills. The college has a strong suite of 
vocational courses delivered to over 500 S4-S6 school pupils, providing access to 
vocational qualifications, national qualifications and Foundation Apprenticeships. 

With a focus on increasing the number and range of STEM qualifications to provide 
young people with the skills necessary to meet the challenges of the 21st century, our 
schools portfolio is reflective of the regional economy. Most courses for school pupils 
are taught at college, although some lower level courses for pupils who have 
disengaged from formal education are taught in the community. We offer a School 
Link programme where pupils with additional educational needs attend college over 
three taster days, and Schools Transition, a half day a week course over the academic 
year for school leavers from special education schools. We also offer a transition 
programme one morning a week for young people in their final year of school who 
are on the autistic spectrum and looking to apply for a full time mainstream college 
course the following year.  

In support of the aims of DYW and the 15-24 Learner Journey recommendations, we 
will continue to work with the council to review existing planning processes to ensure 
that we have a comprehensive and responsive regional vocational portfolio. The 
college is supportive of shortening the learner journey for young people progressing 
to university and is now in the seventh year of delivering Higher National Certificates 
(HNCs) to S5/6 pupils. Successful attainment of two Highers plus HNC enables pupils to 
articulate into the second year of some Edinburgh Napier University degrees. The 
college will review with the council changes in demand for these higher education 
qualifications to be delivered to school pupils.  

The college embraces the opportunities presented by the regional improvement 
collaborative and will support fully its collective focus to driving continuous and 
systematic improvement, particularly in relation to closing the poverty attainment 
gap. Our shared aspiration with the council is to produce a well-aligned, seamless 
vocational curriculum between school and college that supports progression, avoids 
duplication and results in a senior phase curriculum designed with young people at 
the heart. Increased engagement between teachers and lecturers to enhance 
delivery to students will be an important part of this.  

Public Health 

The college published a Health and Wellbeing Strategy which cover students and staff 
and complements the Student Mental Health Agreement. A cross-college staff 
experience group works on improving working practices and mental health, and the 
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health and wellbeing strand of this group consists of relevant staff who contribute to 
supporting good mental health and wellbeing for students and staff. We will build on 
the silver accreditation for Healthy Working Lives we achieved in 2019, the Epilepsy 
Friendly Award we gained in 2020 and our status as a Disability Confident employer. 
The Student Association promotes a range of health initiatives to students throughout 
the year and, having already achieved 4 Stars for the Healthy Body, Healthy Mind 
award, will work towards 5 star accreditation over the next three years.  

Being an ACE-aware, trauma informed college 

Adverse childhood experiences (ACEs) are recognised as having a potentially 
negative impact on an individual’s future development, and it is evident that an 
increasing number of our students have experienced ACEs in childhood and young 
adult life. The college will work with them to build resilience to enable them to achieve 
their goals. The college will continue to host the West Lothian ACEs Hub and work with 
partners to support people affected by trauma. We are in a unique position in the 
college sector to contribute to Scotland’s ambition to be an ACE-aware nation. 
Through the Children’s Hearings Scotland Learning Academy (CHSLA), our trainers 
develop the skills of thousands of panellists across Scotland and have considerable 
understanding of ACEs. 

Early Learning and Childcare 

The college delivers high quality learning and teaching in early years through 
innovative approaches and our commitment to professional development. Our 
curriculum is designed in conjunction with employers, making it modern and relevant 
for students to enter today’s workplace. In collaboration with the council’s Early 
Learning and Childcare team, the college supports the Forth Valley and West Lothian 
Improvement Collaborative’s ambitions for early learning and childcare. We have 
significantly increased provision of HNC Childhood Practice courses over the past 
three years to meet the Scottish Government’s expansion targets, reflecting our 
strategic commitment to continued growth in this area and ensuring that future 
workforce demands can be met. 

An important college and government driver is to ensure that workforce planning 
recognises the vital contribution that men working in early years can make. Following 
a successful Men in Early Years Challenge Fund project in 2019-20, we will continue to 
challenge the perceptions of boys and men, and address potential barriers to career 
choices in early years to attract.  

The National Standard for Early Learning and Childcare set out the government’s 
commitment for access to outdoor play opportunities for children in early years 
settings. Learning outdoors is fundamental for children to thrive and the college has 
incorporated this into our strategy for growth with the development of a forest 
classroom on our campus.   

STEM Education and Training 

Over the period of this Outcome Agreement, the college will intensify its work on STEM. 
Our curriculum portfolio will offer a broader and deeper range of qualifications in 
engineering, computing, construction and science including increasing the range of 
modern and foundation apprenticeships on offer. The college will continue to 
facilitate regional partnerships through the West Lothian Regional STEM Hub and work 
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with partners to establish a regional STEM strategy that will reflect the high level 
changes that the government expects to see as a result of the national strategy. 

Over the next three years, we will continue to work in partnership with schools to 
support a range of STEM activities and increase demand for our courses. Activities will 
include: 

• Organising the STEM Skills Olympics, supported by funding from the Dalyell Trust, in 
which all West Lothian primary schools compete in heats at their cluster secondary 
schools with the winners competing in the final at the college 

• Supporting the Construction and Built Environment Challenge Competition for 
S1/S2 pupils in partnership with the Scottish Electrical Charitable Training Trust 

• Organising the Bloodhound Rocket Challenge for primary and secondary pupils  
• Hosting Big Bang Near Me, a national initiative where pupils take part in activities 

such as bridge building, battery building, forensics and fitness testing  
• Hosting the regional heat of the FIRST LEGO League competition 
• Working in partnership with the DYW regional group and the council on the annual 

Step into STEM event   
• Organising large scale Girls in STEM events for P7/S1 pupils in partnership with 

SmartSTEMs. 

Digital 

In 2019-20, staff development activity focused on digital technologies for learning and 
teaching. It is evident that there is significant progress still to be made although the 
college needs to modernise learning and teaching facilities, IT and resources, to 
facilitate this.  

The college offers an excellent range of computing courses, mainly at SCQF levels 7 
and 8 (matching the predicted skills profile required of people working in this sector 
for the next ten years), all of which have articulation arrangements into years two and 
three of relevant degrees at Edinburgh Napier University. Following the launch of our 
Cyber Lab in 2019, three full cohorts of HNC Cyber Security in its first year of delivery in 
2019-20, and our inaugural Interrupt conference, we will introduce HND Cyber Security 
in 2020-21. Courses covering software and web development will continue, and the 
college aims to introduce data science qualifications by 2021-22.  
 
While the college has invested in new facilities and technology to support the delivery 
of these high-level computing skills, our digital infrastructure in other subject areas and 
in our library is dated. This is restricting lecturers in the creative application of 
technology in learning and teaching, and is impacting negatively on student 
attainment. After initial investment in 2019, the college‘s strategy over the next three 
years is to seek funding for a significant programme of investment to modernise our 
digital infrastructure.  
 
As part of the Edinburgh and South East Scotland City Regional Deal (through the 
Data Driven Innovation Gateway project) will work with other colleges included in the 
City Deal to develop a suite of courses that enhance the digital skills of a range of 
groups including those furthest away from education and employment, women 
returners, and those currently employed and in need of re-skilling.  
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Climate Change Emergency 
 
Becoming more sustainable and reducing our carbon footprint is a key priority for 
the college. To give this more prominence across the college a Sustainability Summit 
is planned for 11 March 2020.  This is a day for all staff and students to set aside 
normal activities and engage with this priority and generate ideas about what we 
can do as a college. The actions from this day will feed into the college’s new 
Sustainability Plan and help determine targets for reducing our carbon footprint. 
 
English for Speakers of Other Languages (ESOL) 
 
The college has a strong partnership with West Lothian Council’s ESOL team with an 
agreement that all students are levelled using a common assessment prior to 
commencing an ESOL course. The council delivers conversational, intermediate and 
basic courses. Those levelled at National 2 or above study ESOL at college. All college 
courses are certificated and we are working towards certificating community courses.  
 
Full time ESOL courses have been very successful with 95% student success rates (the 
highest in the sector) and over 98% moving into a positive destination. We aim to build 
on this success by introducing new units or awards to help students prepare for 
employment or progress on to higher education, for example through study skills 
sessions for those progressing to HE and work-based units for those seeking 
employment (eg manual handling training for those moving into the care sector).  
 
Schools ESOL courses for S1-S6 pupils have been successful and we aim to do more 
here in the next three years. For example, we will support students to take on 
volunteering role to support peers on a lower level award, combining ESOL learning 
with curriculum activities including sport. We will introduce an annual ESOL summer 
school. The college will continue to support in-work ESOL provision for eligible 
employers through the Flexible Workforce Development Fund. 
 
Quality Reporting 

Student Attainment 

Improvements in student success in have been very good, sustained over two years, 
and all key categories are moving in the right direction. Overall success in 2018-19 for 
West Lothian students who studied over 160 hours was 74.7% compared to the sector 
average of 68.7%, the third highest of the fifteen regional colleges. Successful 
outcomes for students who lived in SIMD10 areas, who were care experienced, who 
declared a disability and who were BME were all significantly above sector average. 
The college also had above sector average success rates for students on courses 
sponsored by their employers and courses offered as part of senior phase vocational 
pathways 
For full time students, we were amongst just five regional colleges in each of FEFT and 
HEFT to improve over the year. However, there were differences in student success on 
full time courses. The actions set out in the Enhancement Plan will help to improve 
student outcomes. 

For FE enrolments over 160 hours, the college was above sector average in 11 out of 
15 subjects, and 11 out of 15 subjects were in the top four of all regional colleges. The 
college had the best subject success of these colleges in ESOL, Business and Care, 
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was second in Computing, Hospitality, and Hair and Beauty, and third best in Sport 
and Leisure. For full time FE, we were best in ESOL, Business and Science, and second 
in Computing, and Hair & Beauty. 

For HE enrolments over 160 hours, the college was above sector average in six out of 
eleven subjects, with five out of eleven subjects in the top four of all regional 
colleges. The college had the best subject success of these colleges in Engineering 
and Business, was second in Art & Design, and third in Hair & Beauty. For full time 
HE, we were best in Engineering, and third in Art & Design, Hair & Beauty, and Social 
Subjects. 
 
Success is measured in other ways. For example, the College Leaver Destinations 
2017-18 Report demonstrates that West Lothian College students had above sector 
average positive destinations (97.3%). Student Satisfaction and Engagement Survey 
results for 2018-19 showed that, for almost all questions, our students demonstrated 
greater satisfaction than the sector average. 
 
Enhancement Plan  
 
In 2018, the college graded itself as Good for each of the three themes (outcomes, 
leadership and delivery) set out by Education Scotland in How good is our college? 
These grades were endorsed by Education Scotland and the Scottish Funding 
Council. Our ambition for the next reporting period in 2020-21 is that we will achieve 
Very Good grades for each theme. A Quality Enhancement Steering Group, chaired 
by the principal and comprising Education Scotland, the Scottish Funding Council, the 
Student Association and senior college managers, will monitor progress towards this 
ambition. To achieve our aims the college will learn from best practice in the sector 
to improve the learning experience and overall student outcomes.  
 
More needs to be done to enable as many students as possible to achieve the 
qualifications they aspired to when they started college and the college’s 
Enhancement Plan 2018-21 includes a number of actions to support continued 
improvement in student outcomes on all courses. Each curriculum area has set 
specific targets for improvement in student retention and attainment with progress 
monitored throughout the year. Actions in our Enhancement Plan for 2018-21 are 
grouped around four themes – curriculum review, attainment, data quality and 
usage, and IT infrastructure and estates development. Progress on the Enhancement 
Plan is reviewed by the Learning and Teaching Committee.  
 
Professional Standards for Lecturers 
 
The college will integrate the Professional Standards for Lecturers into recruitment, 
induction, lesson observation and personal learning review processes. We are 
supportive of the move towards lecturers registering with the GTCS (General Teaching 
Council Scotland) and will support the process of implementing this. 
 
Gender Balance on Boards 
 
The Board of Management has made very good progress on achieving the 
government’s 50/50 ambition for gender balance on boards, and will continue to 
maintain even representation enlisting the services of Changing the Chemistry as 
appropriate.  
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INNOVATION  
 

Scottish Government strategic priority 
To support Scotland’s global reputation as a Science and Research Nation 

synonymous with high quality teaching, research, knowledge exchange and 
innovation. 

Scottish Funding Council core objective 
To invest in excellent research and innovation that adds to current knowledge, 

delivers economic and societal value, enhances Scotland’s international 
reputation and attractiveness, and makes the world around us prosperous, 

healthier and more sustainable. 

Effective Knowledge Exchange and Innovation 

Innovation in the Curriculum 

We aim to continue to be an early adopter of new approaches to curriculum design 
and delivery. Working with partners, we will leverage opportunities brought about by 
the Edinburgh and South East Scotland City Regional Deal, in particular related to 
digital and construction skills. 

Established in 2019-20, we will evaluate the eleven projects funded by the college’s 
Learning and Teaching Innovation Fund to decide whether to continue it in 2020-21. 

The college will build on its innovative partnership with Morrison Construction to 
evaluate the pre-apprenticeship course we co-designed with them and develop 
further innovation, including learning spaces. 

In 2019-20 the college integrated outdoor learning into our childhood practice 
curriculum and delivered this with children from local nurseries and primary schools in 
our forest classroom. We will further develop learning opportunities for outdoor 
learning which benefit our students, staff, stakeholders and young people in nursery, 
primary and secondary settings. 

Engaging with the Innovation Landscape 

During 2020-23 we will seek opportunities for funding streams to enhance innovation 
and facilitate knowledge exchange with local companies.  

The college will continue to engage with the Innovation Centres, in particular The 
Data Lab and Construction Scotland Innovation Centre on professional development 
opportunities for our staff, access to emerging technologies for our students and 
collaborative projects. 

We will build on innovative digital developments in 2019-20 such as our inaugural 
Interrupt Digital Conference, our student-led Ethical Hacking Club and support for 
industry initiatives like the West Lothian Developers Meetup. 

Entrepreneurial Education 

Many courses include enterprise units, involving students in work placements or 
simulated activities that develop enterprise and innovation skills for employment. For 
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example, Business and Creative students engage in enterprise projects to develop 
business planning, project management and events management skills.       

Following a productive workshop led by Converge Challenge in 2019-20 for HN 
students planning to move onto university, we will continue to raise awareness of the 
opportunities available to students once they are at university. 

We will build on our excellent collaboration with Young Enterprise Scotland’s 
Bridge2Business, an interactive and engaging programme to inspire, connect and 
support college students into business.  
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ANNEX A – STRATEGIES AND PLANS 
West Lothian College 

• Access and Inclusion Plan 
<insert link>  

• Corporate Parenting Strategy 
https://www.west-lothian.ac.uk/media/1423/corporate-parenting-plan-june-
2016.pdf 

• Gender Action Plan 
<insert link>  

• STEM Strategy 
<insert link>  

• Developing the Young Workforce Report 
<insert link> 

• BSL Plan  
https://www.west-lothian.ac.uk/media/2741/west-lothian-college-bsl-plan-2018-
2020.pdf 
 

Community Planning Partnership and Regional Skills Assessment 

• West Lothian Local Outcomes Improvement Plan 
https://www.westlothian.gov.uk/media/17003/West-Lothian-Local-Outcomes-
Improvement-Plan-2013-
2023/pdf/West_Lothian_Local_Outcomes_Improvement_Plan_2013-2023.pdf 

• West Lothian Anti-Poverty Strategy 
https://www.westlothian.gov.uk/media/28356/West-Lothian-Anti-Poverty-
Strategy-2018-2023/pdf/West_Lothian_Anti-Poverty_Strategy_2018-2023.pdf 

• Regional Skills Assessment for West Lothian 
https://www.skillsdevelopmentscotland.co.uk/media/44979/west-lothian-
summary-report.pdf 

 
Scottish Government and National Agencies  

• Developing the Young Workforce: Youth Employment Strategy 
https://www.gov.scot/publications/developing-young-workforce-scotlands-
youth-employment-strategy/  

• STEM Education and Training Strategy  
https://www.gov.scot/publications/science-technology-engineering-
mathematics-education-training-strategy-scotland/ 

• A Blueprint for Fairness: Final Report of the Commission on Widening Access 
https://www.gov.scot/publications/blueprint-fairness-final-report-commission-
widening-access/ 

• 15-24 Learner Journey Review 
https://www.gov.scot/publications/15-24-learner-journey-review-9781788518741/ 

• Working Collaboratively for a Better Scotland 
https://www.gov.scot/publications/working-collaboratively-better-scotland/ 

 

https://www.west-lothian.ac.uk/media/1423/corporate-parenting-plan-june-2016.pdf
https://www.west-lothian.ac.uk/media/1423/corporate-parenting-plan-june-2016.pdf
https://www.west-lothian.ac.uk/media/2741/west-lothian-college-bsl-plan-2018-2020.pdf
https://www.west-lothian.ac.uk/media/2741/west-lothian-college-bsl-plan-2018-2020.pdf
https://www.westlothian.gov.uk/media/17003/West-Lothian-Local-Outcomes-Improvement-Plan-2013-2023/pdf/West_Lothian_Local_Outcomes_Improvement_Plan_2013-2023.pdf
https://www.westlothian.gov.uk/media/17003/West-Lothian-Local-Outcomes-Improvement-Plan-2013-2023/pdf/West_Lothian_Local_Outcomes_Improvement_Plan_2013-2023.pdf
https://www.westlothian.gov.uk/media/17003/West-Lothian-Local-Outcomes-Improvement-Plan-2013-2023/pdf/West_Lothian_Local_Outcomes_Improvement_Plan_2013-2023.pdf
https://www.westlothian.gov.uk/media/28356/West-Lothian-Anti-Poverty-Strategy-2018-2023/pdf/West_Lothian_Anti-Poverty_Strategy_2018-2023.pdf
https://www.westlothian.gov.uk/media/28356/West-Lothian-Anti-Poverty-Strategy-2018-2023/pdf/West_Lothian_Anti-Poverty_Strategy_2018-2023.pdf
https://www.skillsdevelopmentscotland.co.uk/media/44979/west-lothian-summary-report.pdf
https://www.skillsdevelopmentscotland.co.uk/media/44979/west-lothian-summary-report.pdf
https://www.gov.scot/publications/developing-young-workforce-scotlands-youth-employment-strategy/
https://www.gov.scot/publications/developing-young-workforce-scotlands-youth-employment-strategy/
https://www.gov.scot/publications/science-technology-engineering-mathematics-education-training-strategy-scotland/
https://www.gov.scot/publications/science-technology-engineering-mathematics-education-training-strategy-scotland/
https://www.gov.scot/publications/blueprint-fairness-final-report-commission-widening-access/
https://www.gov.scot/publications/blueprint-fairness-final-report-commission-widening-access/
https://www.gov.scot/publications/15-24-learner-journey-review-9781788518741/
https://www.gov.scot/publications/working-collaboratively-better-scotland/
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2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 Notes and comments

x Will be removed from OA prior to publication

1(a) The volume of Credits delivered

      The volume of Credits delivered (core) 43,417 42,595 44,132 45,440

      info.  Core Credits target (region) 42,116 42,527 43,016 43,646 43,646 43,646 43,646

      info.  % towards core Credits target (region) 103.1% 100.2% 102.6% 104.1% 100.0% 100.0% 100.0%

      The volume of Credits delivered (ESF) 973 1,490 1,194 786 773 773 773 0

      The volume of Credits delivered (core + ESF) 44,390 44,085 45,326 44,143 44,419 44,419 44,419 0  

1(b) Volume and proportion of Credits delivered to learners in the most deprived 10% postcode areas

x       Volume of Credits delivered to learners in the most deprived 10% postcode areas 1,938 2,437 3,694 3642 3642 3642

      Proportion of Credits delivered to learners in the most deprived 10% postcode areas 4.4% 5.5% 8.1% 0.0% 8.2% 8.2% 8.2%

1(c) The volume and proportion of Credits relating to learners from different protected characteristic groups and care experienced students

     Gender -

x           Volume of Credits delivered to Male learners 18,644 17,880 17,405 17,768 18,212 19,100

          Proportion of Credits delivered to Male learners 42.0% 40.6% 38.4% 0.0% 40.0% 41.0% 43.0%

x           Volume of Credits delivered to Female learners 25,729 26,191 27,901 26,651 26,207 25,319

          Proportion of Credits delivered to Female learners 58.0% 59.4% 61.6% 0.0% 60.0% 59.0% 57.0%

x           Volume of Credits delivered to Other learners 18 15 20 20 20 20

           Proportion of Credits delivered to Other learners 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

     Ethnicity -

x           Volume of Credits delivered to BME learners 1,256 1,571 1,621 1,688 1,688 1,688

          Proportion of Credits delivered to BME learners 2.8% 3.6% 3.6% 0.0% 3.8% 3.8% 3.8%

     Disability -

x           Volume of Credits delivered to students with a known disability 6,153 7,097 7,610 8,884 9,328 9,772

          Proportion of Credits delivered to students with a known disability 13.9% 16.1% 16.8% 0.0% 20.0% 21.0% 22.0%

     Age -

x           Volume of Credits delivered to learners aged under 16 856 899 811 666 666 666

          Proportion of Credits delivered to learners aged under 16 1.9% 2.0% 1.8% 0.0% 1.5% 1.5% 1.5%

x           Volume of Credits delivered to learners aged 16-19 20,641 18,632 18,484 18,212 18,212 18,212

          Proportion of Credits delivered to learners aged 16-19 46.5% 42.3% 40.8% 0.0% 41.0% 41.0% 41.0%

x           Volume of Credits delivered to learners aged 20-24 6,999 7,100 7,042 6,885 6,885 6,885

          Proportion of Credits delivered to learners aged 20-24 15.8% 16.1% 15.5% 0.0% 15.5% 15.5% 15.5%

x           Volume of Credits delivered to learners age 25 and over 15,893 17,454 18,988 18,656 18,656 18,656

          Proportion of Credits delivered to learners age 25 and over 35.8% 39.6% 41.9% 0.0% 42.0% 42.0% 42.0%

     Care Experienced -

x           Volume of Credits delivered to care experienced students 246 164 576 1,999 2,088 2,177

          Proportion of Credits delivered to care experienced students 0.6% 0.4% 1.3% 0.0% 4.5% 4.7% 4.9%

2(a) The number of senior phase age pupils studying vocational qualifications delivered by colleges 134 186 197 273 300 310 320

2(b) Volume and proportion of Credits delivered to senior phase age pupils studying vocational qualifications delivered by colleges

x       Total volume of Credits delivered (including FA Credits) 44,390 44,085 45,326 46,089 46,089 46,089

x       Volume of Credits delivered to senior phase age pupils studying vocational qualifications delivered by colleges 587 1,097 792 1,524 1,567 1,567 1,567

      Proportion of Credits delivered to senior phase age pupils studying vocational qualifications delivered by colleges 1.3% 2.5% 1.7% 0.0% 3.4% 3.4% 3.4%

2(c) Volume and proportion of Credits delivered to learners at S3 and above as part of 'school-college' provision

x       Total volume of Credits delivered (including FA Credits) 44,390 44,085 45,326 46,089 46,089 46,089

x       The volume of Credits delivered to learners at S3 and above as part of 'school-college' provision 2,569 2,622 1,999 2,629 2,673 2,673 2,673

      The proportion of Credits delivered to learners at S3 and above as part of 'school-college' provision 5.8% 5.9% 4.4% 0.0% 5.8% 5.8% 5.8%

2(d) Volume and proportion of Credits delivered at HE level to learners from SHEP schools (i.e. secondary schools with consistently low rates of progression to higher education)

x       Volume of Credits delivered at HE level 12,759 12,077 12,991 15,462 16,031 16,031 16,031

x       Volume of Credits delivered at HE level to learners from SHEP schools 0 1,077 1,150 1,868 811 811 811

      Proportion of Credits delivered at HE level to learners from SHEP schools 0.0% 8.9% 8.8% 12.1% 5.0% 5.0% 5.0%

3. Volume and proportion of Credits delivered to learners enrolled on STEM courses

x       Volume of Credits delivered to learners enrolled on STEM courses 10,694 10,908 10,093 10,705 11,149 11,549

      Proporiton of Credits delivered to learners enrolled on STEM courses 24.1% 24.7% 22.3% 0.0% 24.1% 25.1% 26.0%

4(a) Proportion of enrolled students successfully achieving a recognised qualification 

x       The number of FT FE enrolled students achieving a recognised qualification 842 788 875 890 901 917

x       The total number of FT FE enrolled students 1,313 1,273 1,336 1,315 1,315 1,315

      The percentage of FT FE enrolled students achieving a recognised qualification 64.1% 61.9% 65.5% 0.0% 67.7% 68.5% 69.7%

x       The number of PT FE enrolled students achieving a recognised qualification 1,676 2,241 2,675

x       The total number of PT FE enrolled students 2,374 2,883 3,400

      The percentage of PT FE enrolled students achieving a recognised qualification 70.6% 77.7% 78.7% 0.0% 85.0% 85.3% 85.5%

x       The number of FT HE enrolled students achieving a recognised qualification 513 525 531 533 537 541

x       The total number of FT HE enrolled students 736 724 761 751 751 751

      The percentage of FT HE enrolled students achieving a recognised qualification 69.7% 72.5% 69.8% 0.0% 71.0% 71.5% 72.0%

x       The number of PT HE enrolled students achieving a recognised qualification 306 362 547

x       The total number of PT HE enrolled students 467 485 697

      The percentage of PT HE enrolled students achieving a recognised qualification 65.5% 74.6% 78.5% 0.0% 81.0% 81.5% 82.0%

4(b) Proportion of enrolled MD10 students successfully achieving a recognised qualification 

x       The number of MD10 FT FE enrolled students achieving a recognised qualification 46 51 91 80 83 86

x       The total number of MD10 FT FE enrolled students 59 74 129 130 130 130

      The percentage of MD10 FT FE enrolled students achieving a recognised qualification 78.0% 68.9% 70.5% 0.0% 61.5% 64.0% 66.5%

Actual Ambition

Please return the 
data as an Excel 

document



x       The number of MD10 PT FE enrolled students achieving a recognised qualification 71 117 190

x       The total number of MD10 PT FE enrolled students 100 149 240

      The percentage of MD10 PT FE enrolled students achieving a recognised qualification 71.0% 78.5% 79.2% 0.0% 79.0% 79.5% 80.0%

x       The number of MD10 FT HE enrolled students achieving a recognised qualification 19 24 32 43 44 46

x       The total number of MD10 FT HE enrolled students 26 33 48 61 61 61

      The percentage of MD10 FT HE enrolled students achieving a recognised qualification 73.1% 72.7% 66.7% 0.0% 71.0% 72.5% 75.0%

x       The number of MD10 PT HE enrolled students achieving a recognised qualification 8 18 34

x       The total number of MD10 PT HE enrolled students 16 27 40

      The percentage of MD10 PT HE enrolled students achieving a recognised qualification 50.0% 66.7% 85.0% 0.0% 79.0% 79.5% 80.0%

4(c) Proportion of senior phase age pupils successfully completing a vocational qualification delivered by colleges 

x       The number of Senior Phase FT FE enrolled students achieving a recognised qualification 0 4 7

x       The total number of Senior Phase FT FE enrolled students 0 18 16

      The percentage of Senior Phase FT FE enrolled students achieving a recognised qualification 0.0% 22.2% 43.8% 0.0% 0.0% 0.0% 0.0%

x       The number of Senior Phase PT FE enrolled students achieving a recognised qualification 21 64 73

x       The total number of Senior Phase PT FE enrolled students 54 105 104

      The percentage of Senior Phase PT FE enrolled students achieving a recognised qualification 38.9% 61.0% 70.2% 0.0% 62.0% 62.5% 63.0%

x       The number of Senior Phase FT HE enrolled students achieving a recognised qualification 0 0 0

x       The total number of Senior Phase FT HE enrolled students 0 0 0

      The percentage of Senior Phase FT HE enrolled students achieving a recognised qualification 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

x       The number of Senior Phase PT HE enrolled students achieving a recognised qualification 41 41 44

x       The total number of Senior Phase PT HE enrolled students 76 59 59

      The percentage of Senior Phase PT HE enrolled students achieving a recognised qualification 53.9% 69.5% 74.6% 0.0% 75.0% 75.0% 75.0%

4(d) Proportion of full-time enrolled Care Experienced students successfully achieving a recognised qualification

x       The number of CE FT FE enrolled students achieving a recognised qualification 8 5 18 50 50 51

x       The total number of CE FT FE enrolled students 14 11 27 78 78 78

      The percentage of CE FT FE enrolled students achieving a recognised qualification 57.1% 45.5% 66.7% 0.0% 64.4% 64.6% 64.8%

x       The number of CE FT HE enrolled students achieving a recognised qualification 1 0 2 15 15 15

x       The total number of CE FT HE enrolled students 2 0 3 22 22 22

      The percentage of CE FT HE enrolled students achieving a recognised qualification 50.0% 0.0% 66.7% 0.0% 68.8% 68.9% 70.0%

4(e) Proportion of full-time FE enrolled students aged 16-19 successfully achieving a recognised qualification 

x       The number of FT FE enrolled students aged 16-19 achieving a recognised qualification 480 377 436 421 431 438

x       The total number of FT FE enrolled students aged 16-19 784 668 718 684 684 684

      The percentage of FT FE enrolled students aged 16-19 achieving a recognised qualification 61.2% 56.4% 60.7% 0.0% 61.5% 63.0% 64.0%

5. The number of starts for contracted apprenticeships (including industry bodies such as CITB and SECTT) 120 140 160

6. The number and proportion of full-time learners with substantial 'work placement experience' as part of their programme of study

x       Total number of full-time learners 2,157 2,091 2,224 2,066 2,066 2,066

x       Number of full-time learners with substantial 'work placement experience' as part of their programme of study 0 585 223 620 661 723

      Proportion of full-time learners with substantial 'work placement experience' as part of their programme of study 0.0% 28.0% 10.0% 0.0% 30.0% 32.0% 35.0%

7. The number and proportion of successful learners who have achieved HNC or HND qualifications articulating to degree level courses with advanced standing 

x       The total number of learners who have achieved HNC or HND qualifications progressing to degree level courses 221 241 231

x       The number of succesful learners who have achieved HNC or HND qualifications articulating to degree level courses with advanced standing 88 111 92

      The proportion of succesful learners who have achieved HNC or HND qualifications articulating to degree level courses with advanced standing 39.8% 46.1% 39.8% 0.0% 42.0% 43.0% 45.0%

8. The number and proportion of full-time college qualifiers in work, training and/or further study 3-6 months after qualifying

x       The total number of full-time FE college qualifiers (confirmed destinations) 841 759

x       The number of full-time FE college qualifiers in work, training and/or further study 3-6 months after qualifying 797 738

      The proportion of full-time FE college qualifiers in work, training and/or further study 3-6 months after qualifying 94.8% 97.2% 0.0% 0.0% 96.2% 96.4% 96.6%

x       The total number of full-time HE college qualifiers (confirmed destinations) 477 486

x       The number of full-time HE college qualifiers in work, training and/or further study 3-6 months after qualifying 466 473

      The proportion of full-time HE college qualifiers in work, training and/or further study 3-6 months after qualifying 97.7% 97.3% 0.0% 0.0% 97.3% 97.4% 97.5%

9. The percentage of students overall, satisfied with their college experience (SSES survey) 92.2% 94.2% 95.6% 95.8% 96.0%

10. Gross carbon footprint (tonnes CO2e) 1,258.3 1,063.2 1,299.0 1,272.0 1,250.0
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Learning and Teaching Committee 
 
EARLY WITHDRAWALS 2019-20 
 
Background 
 
This report provides the Committee with an update on early withdrawals.  Any full 
time student who leaves the college before 1 November 2019 (the 25% point) is 
categorised as an early withdrawal.  Early withdrawal dates for part time students 
vary depending on course start date. The college cannot claim credits for students 
who withdraw before these dates. 
 
Table 1 - Year Comparison 
 
Early Withdrawal 2018-19 2019-20 

(at 10/02/2020) 
FEFT 97 7.9% 109 8.7% 
HEFT 47 6.1% 36 4.6% 
FEPT 75 2.0% 53 2.0% 
HEPT 22 1.9% 18 3.0% 
Totals 241 3.5% 216 4.1% 
 
The figures for 2019-20 have not been finalised, however FEFT and HEFT are 
unlikely to change significantly. While FEFT early withdrawals are slightly higher 
compared to 2018-19, HEFT is showing an improvement. However, as can be seen 
from Tables 2 and 3 below, there are large differences between individual centres.   
 
 
Table 2 –2019-20 FEFT by section 
 
Section Name Total 

Enrolments 
Total Early 

Withdrawals 
EW 

%age 
Assisted Programmes 40 2 5.0% 
Beauty Therapy 79 9 11.4% 
Business 57 2 3.5% 
Childhood Practice 165 13 7.9% 
Communities 41 1 2.4% 
Computing 39 1 2.6% 
Construction 105 15 14.3% 
Creative 37 5 13.5% 
Engineering 73 7 9.6% 
Hairdressing 83 6 7.2% 
Health & Social Care 208 21 10.1% 
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Hospitality 125 11 8.8% 
Motor Vehicle 41 4 9.8% 
Science & Social Science 59 4 6.8% 
Sport And Fitness 107 8 7.5% 
 
Table 3 2019-20 HEFT by section 
 
Section Name Total 

enrolments 
Total Early 

withdrawals 
EW %age 

Beauty Therapy 32 1 3.1% 
Business 114 5 4.4% 
Childhood Practice 115 5 4.4% 
Computing 155 6 3.9% 
Construction 19 1 5.3% 
Creative 37 0 0.0% 
Engineering 79 0 0.0% 
Health & Social Care 93 7 7.5% 
Science & Social Science 66 3 4.6% 
Sport And Fitness 81 8 9.9% 
 
Centre Heads continue to be sent weekly alerts for absences on courses considered 
at risk. 
 
 
Early Withdrawals by reason 
 
Table 2 – Percentage Early Withdrawals by Reason 
 
 
Reason 2018-19 2019-20 

(at 10-2-20) 
Domestic Arrangements 5.4% 1.4% 
Financial Difficulties 3.0% 2.8% 
Health Reasons 11.3% 9.5% 
Not Known 15.4% 16.2% 
Other 42.0% 46.4% 
Personal Difficulties 17.1% 10.7% 
Programme Inappropriate 5.4% 7.5% 
Programme not running 0.4% 5.6% 
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Managers are now working with lecturers to ensure: 
 
• Any pending withdrawals are processed promptly; 
• Support is provided proactively to retain students; and 
• Absence is acted on promptly to ensure early intervention. 
 
The committee is asked to note the latest figures. 
 
 
 
 
 
Jennifer McLaren 
Vice Principal, Finance & Curriculum Services 
4 March 2020 
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Learning and Teaching Committee 
 
CREDITS 2019-20 
 
This paper provides the committee with an update of progress against target in relation 
to the 2019-20 Scottish Funding Council (SFC) credit target. The table below shows 
that we are currently predicting to be slightly above the SFC target.  
 
SFC Target Credits (Core 43,646 plus 773 ESF) 
 

 44,419 

SFC target assuming 1,155 credits for associate students 
 

 45,574 

Total curriculum plan target 2019-20 
 

 46,330 

Actual (based on enrolments at 18 November 2019) 
 

44,238  

Sub-total 
 

 44,238 

Plus planned activity 
 

SVQ activity 
Commercial activity 
Programmes still to begin including January starts 

 

 
 

1,267 
100 
100 

1,467 
 
 

Total estimated credits 2019-20 
 

 45,705 

Above/(below) SFC target assuming 1,155 credits for 
associate students 
 

 131 

Above/(below) curriculum plan target  (625) 
 

  
As the college is forecasting to exceed its credit target the college has advised the 
Scottish Funding Council that it would be prepared to accept additional credits in 2019-
20 should any become available. 
 
The Committee is asked to note the latest credit forecast for 2019-20. 
 
 
 
 
Jennifer McLaren 
Vice Principal, Finance & Curriculum Services 
4 March 2020 
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Learning and Teaching Committee 
 
STUDENT FUNDS 2019-20 
 
In 2019-20 the college received a student funds allocation of £3,604k.  
Whilst this represented an increase of 13% compared to the initial allocation 
received in 2018-19, the college has experienced a significant increase in 
payments as a result of a rising number of care experienced students and the 
change of policy in relation to 18 to 19 year old students who previously 
received an EMA but now are in receipt of a bursary payment. 
 
The Scottish Funding Council (SFC) ran an in-year redistribution exercise in 
October 2020 and invited colleges to relinquish or bid in for additional funds.  
The college submitted a bid for additional funds of £553k.  This comprised 
£462k for bursary, £61k for childcare and £30k discretionary funds.  In 
December 2019 the college was informed that SFC was able to meet the 
request in full. 
 
 
Action 
 
The Committee is asked to note that the college has received an additional 
student funds allocation of £553k in 2019-20. 
 
 
 
 
 
Jennifer McLaren 
Vice Principal, Finance & Curriculum Services 
4 March 2020 
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Learning and Teaching Committee 
 
QUALITY ASSURANCE AND ENHANCEMENT REPORT 
 
External Verification Activity 
 
There have been notifications of 77 central, visiting and remote external verification 
activities involving City and Guilds, Scottish Qualifications Authority and EAL. 
Of these, 45 events now have agreed dates and organisation is ongoing to prepare 
for these. Five visits have been completed with High Confidence or Accepted grades 
on four. The other was a Round 1 central verification selection which was returned 
with a request for a minor rework due to an administrative oversight.  
 
QMS4VET project 
 
Julia Simpson and two curriculum colleagues, Laura Murray and Rebecca Nicol, 
have recently returned from the fourth Project Action Week held in Finland in 
January where they took part in a demonstration and analysis of excellent practice in 
Kainuun Ammattiopisto, a vocational training college in Kajaani. The Finnish 
teachers introduced their flexible approach to personalised learning, including 
continuous admissions, flexible study time, personal competence development 
plans, individual timetables, versatile study environments and more. The practices 
were subjected to SWOT analysis and a report will be added to the QMS4VET good 
practice toolkit, which is the intellectual output of the Project. 
 
The next, and final, Project Action Week takes place in April in Austria and will 
include an introduction to the Austrian VET system and digitalised learning. We are 
now working on planning the main dissemination event that we are required to hold 
as part of the project. This event will be held during the College Development 
Network Expo event in June 2020. 
 
Education Scotland Development Plan 
 
Following on from the college’s successful Progress Review in October 2019, we 
have been meeting with Education Scotland to build a development plan to take us 
up to June 2020. The plan will include a review of college safeguarding 
arrangements, a review of modern apprenticeship and schools delivery and input 
from Education Scotland Associate Assessors to support identified areas of work.  
 
Lesson Observations 
 
Lesson observations are underway for this academic year with a total of 
59 observations completed to date. The following chart shows the breakdown as at 
17 February 2020.  
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Only 31 lecturers have uploaded their lesson observation feedback to Moodle at the 
time of reporting. This is an on-going process and staff will continue to book in and 
upload lesson observation feedback. The Quality Team monitors the situation and 
liaises with Centre Managers and individual staff as appropriate to ensure 
observations are taking place. 
 
Themes emerging from completed observations: 
 
Strengths 
 
• Lesson objectives align with Unit objectives. 
• Variety of lesson activities planned within lessons. 
• Active learning featuring in most lessons. 
• Effective use of non-classroom spaces (e.g. Forest Classroom, Workshops, 

Studios, Salon) is happening across all centres. 
• Lecturers check learning effectively during activities. 
• Group/peer activities used across all centres. 
• Lecturers are up to date with industry contexts & developments. 
• Lecturers used ICT when available to enhance learning. 
• Students’ barriers to learning are identified in planning and addressed in lessons. 

 
Development themes 
 
• Not all lecturers gathered student feedback on lessons. 
• Some lecturers had not effectively addressed their development points from last 

year’s observation feedback. 
• Not all lecturers or teams used a shared Group Profile to record student learning 

challenges and strengths. 
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• Cooperation/communication with the Support for Learning team is inconsistent. 
• While College ICT is often used effectively by lecturers for teaching purposes, it 

is not used extensively by the students to enhance learning. Lecturers should 
engage students more in the use of ICT as an integral part of the learning 
process.  

• Some lecturers tend to “ask the room” rather than question learners directly 
during Q&A sessions. 

• Cross-Unit assessment sharing is low. 
• Some lecturers are not receiving development points from their professional 

discussions with their observer. 
• Lecturers’ professional development tended to focus on subject-specific updating 

and pastoral care techniques, rather than pedagogy. 
 

Actions to address development themes 
 
Because of the low level of data available at this time initiatives addressing 
developments by Centre are unlikely to be effective. A more comprehensive data set 
will be available by June 2020 once this year’s lesson observation cycle is complete.  
The following draft initiatives are proposed to address development issues:  
1. Managers to reinforce the Professional Standards during professional 

development reviews to stress the importance of addressing previous 
development points and updating pedagogical approaches as part of the 
lecturer’s development.  

2. Workshops should be arranged on college staff development days to develop 
lecturers’ skills in helping students make more use of ICT in their learning.  

3. Team self-evaluations should identify opportunities for cross-unit assessment 
approaches to reduce assessment burden and adopt more project-based 
pedagogy.  

4. Development session to be held for observers to enhance their skills in 
evaluating and feeding back to lecturers during the lecturer learning and 
development activities. 

 
Support for Learning 
 
Data is now being collected through Unit-e and reported through PowerBi to  
enable us to collect and analyse referrals to the Support for Learning team and the 
time allocated to support individuals. The aim is to link this information to follow 
through on analysis of student retention and attainment for these students.  
 
Statistics for referrals as at May 2019 are noted below showing the highest areas of 
uptake. Uptake increased in Computing and Engineering and Childhood Practice 
and Sport and Fitness in 2019-20. 
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Table 1: Guidance and Personal Support in 2018-19 
 
Centre Guidance 

referrals at 
31/5/19 

Total students 
in Centre 

Referred for 
guidance at 

31/05/19 
Business and Creative 94 283 33% 
Beauty Therapy/Hairdressing 107 205 52% 
Computing & Engineering 95 358 27% 
Construction & Motor Vehicle 67 175 38% 
Childhood Practice/Sport&Fit. 144 522 28% 
Hospitality/ Communities 108 261 41% 
HSCSSS 185 431 43% 

 
Table 2: Support for learning referrals by type during 2019-20 
 
Type of referral No of students No of hours 
Safeguarding 39 59.1 
Needs assessment 53 35 
Mental Health 147 224.5 
Liaison with parent/carer 36 28 
Liaise with external agency 148 136 
Learning Support 171 368 
In class support 122 529 
Guidance 230 252 
Financial support 37 18 
Equipment loan 13 11 
Attendance review 1296 21 
Assessment support 104 241 

 
Care-experienced students are identified at point of enrolment and reported on 
through the Outcome Agreement. There are 188 care experienced students enrolled 
in this academic year. Good work has been going on to collaborate with the Carers 
Trust Scotland and West Lothian Carers to inform practice. We are also working with 
West Lothian Council staff to support care-experienced and young carers and have 
participated in a number of events already this year. Recorded information helps us 
to keep in touch with students and to provide the right support at the right time for 
those students with identified needs. 
 
We are working towards Carer Trust Scotland, Going Further for Student Carers 
Accreditation, and are using the standard to inform how we engage with student 
carers. An action plan is being created through a cross-college working group and 
we aim to submit for this accreditation in June 2020. 
 
The Support for Learning Team provided excellent wrap-around care options for 
students in the lead up to Christmas and kept contact through the holiday period 
through regular social media messages. Students were sent information, including 
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crisis numbers and help contacts, through posters, emails and the Student 
Association.  For example, as students don’t receive a new bus pass until they return 
to college in January, the decision was made to give all students in receipt of a bus 
pass, a one-day, free bus pass. This is difficult point in the year with regard to 
finance and motivation and it was hoped that students would be encouraged to 
return to college if money did not have to be found to pay for the bus fare on the first 
day of study. 89 students took up this offer and, of this number, only three students 
did not return to study. 
 
Students were also well supported by the Student Association Recharge scheme, 
welfare packs and winter clothing project.  
 
Enhancement Plan progress update 
 
The quality team has piloted a professional discussion approach to gathering 
progress on enhancement plan actions and has implemented this for the January 
2020 update. Curriculum and service managers have participated in a group 
discussion where feedback is discussed and captured. The results have been 
positive with managers reporting this approach saves time and improves shared 
good practice.  
 
Enhancement Plan 
 
Data Quality and Usage 
 
Progress  
• Centre heads report improved accuracy, reliability and accessibility of information 

through PowerBi 
• PowerBi data being proactively used to analyse schools information  
• Improved data is enabling focused and targeted marketing for improved 

recruitment 
• Bespoke information now available on student numbers to inform gender 

planning and trend analysis 
• Register marks and attendance is improved  
• New licences for PowerBi are currently being rolled out to additional staff and the 

Student Association 
• Good examples of gender specific projects implemented in Engineering, 

Early Years and Construction which have positively impacted on gender balance 
in these subject areas 

• There was a higher response rate for the Student Satisfaction and Engagement 
Survey in 2018-19 partially through improved access to technology 

• Human resources making better use of data from industry to plan for staff 
recruitment  
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• Centres are making better use of wider data to identify apprenticeship 
opportunities and to plan for new apprenticeship routes. 

Areas of required progress:  
• Student Advantage has been rolled out but it is not clear how widely this is used 

by students 
• Data only reports what is declared by students and we continue to find out about 

student support needs after enrolment has taken place 
• Continuing work required to address gender imbalances on courses 
 
Curriculum Planning and Portfolio Review 
 
Progress 
 
• Marketing targeting specific markets to attract improved gender balance in 

Hairdressing and Beauty (6 males recruited)  
• Men into Childcare project will attract 30 men into childcare courses in 2019-20 

with 60 places in the curriculum plan for 2020-21 
• Good progress has been made establishing Employer Advisory Groups in 

Business and Creative, Hairdressing and Beauty and in Engineering.  
• A range of employer networking events have been held 
• Progress made in Foundation Apprenticeship courses to move many FAs to 

1 year delivery with progression to HN from August 2020 
• New articulation route established with Queen Margaret University from HNC/D 

Childhood Practice 
• Engineering in talks with Heriot Watt and University of West of Scotland to 

establish articulation choice for HNC/D Engineering and Computing students. 
 

Areas of required progress:  
• Continue to work with universities to extend articulation options for students 
• Continue to work on gender projects to improve gender balance in identified 

subjects 
 
IT Infrastructure and Estates Development 
 
Progress  
• Second cyber security room currently being established to accommodate HND 

students in 2020-21 
• Two additional accessible toilets being established in Pavilions A/B and C/D 
• Systems review group established to take forward systems developments for 

2020-21 
• Mandatory staff induction training developed and rolled out through Moodle 
• JANET connection being upgraded to improve internet connectivity across the 

college 
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• New HR system to be in place by Spring 2020 
 
Areas of required progress:  
• Renovation of lower street building  
• Creation of additional space for construction and engineering centres 
 
Attainment 
 
Progress 
 
• FE portfolio revision completed in 2018-19 resulted in improved PI 
• Revised support for learning model implemented in August 2019 is receiving 

positive feedback from centres with reported positive impact on student retention 
in engineering and construction subjects.  

• SPARKLE reports were largely positive with proactive action taken by centres 
where required 

• Centre self-evaluation interim reports completed by December 2019 
 
Areas of required progress:  
• Centres to continue to evaluate course frameworks with a view to reducing 

number of accredited units to 12 in 2020-21 where appropriate 
• SPARKLE report format to be reviewed to improve quality of question set 
 
Conclusion: 
 
The Learning and Teaching Committee is asked to note this paper. 
 
 
 
 
J Stalker 
Head of Quality and Learner Services 
4 March 2020 
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Learning and Teaching Committee 
 
COLLEGE RESPONSE TO SPARKLE (ROUND ONE) 
 
Student Feedback and College Response 

SPARKLE Round 1 feedback reports have been circulated to centre managers and 
staff for information and evaluation. The Student Association has worked closely with 
centre managers to address complaints and negative feedback leading up to the 
SPARKLE survey with a view to putting early interventions in place. 

Centre managers have taken account of feedback on an ongoing and proactive 
basis and had either addressed the issue prior to the reports being circulated or are 
actively working to address it. This more collaborative approach with the Student 
Association has resulted in the vast majority of feedback from students being 
positive. 

The following table is a summary of negative student feedback and actions taken by 
the college to respond to this. 

SPARKLE Round 1: Student 
Feedback 

College Response  

Computers need upgraded, 
there is a lack of computers 
and poor Wi-Fi connection in 
some areas. 

The IT estate has been expanded significantly for 
2019-20 but there are still classrooms where IT 
equipment is limited. The college continues to 
work to address this, subject to budget, and has 
recently procured an additional laptop cart with 
20 laptops for Sport and Fitness. Actions taken to 
date include: 
 
• Wi-Fi upgraded Summer 2019 
• 200 laptops were upgraded with RAM and 

sound state discs 
• All student devices moved over to Windows 

10 and office 2016 
• 40 new Macs installed T3/4 
• 10 additional laptops purchased for Hair and 

Beauty and Engineering 
• Classroom upgrades completed in T1/2  
• New computers installed in Pav A/B and 75” 

TV 
• PDF4 RAM doubled in SSD drives 
• Multi-function device installed in library 
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SPARKLE Round 1: Student 
Feedback 

College Response  

• All students have access to Office 365 

There is no welding equipment 
available on campus 

Students are able to study welding but have to do 
practical work at SRUC as we do not have 
welding facilities on campus. Students do not like 
this arrangement. The engineering workshop 
needs to be expanded before this can be 
addressed. 

Course information was 
misleading for Fabrication and 
Welding 

A few students in this class were unhappy about 
not having the opportunity to study welding on 
campus and felt the course information was 
misleading. As noted above this has been 
addressed by providing welding at SRUC. 

The library is not big enough, 
there are no flexible learning 
spaces and no quiet space to 
study  

The college is currently developing a business 
case to renovate the lower street building area 
with a view to creating flexible space for student 
study.  

E-meal café too expensive Estates staff are currently liaising with the 
Student Association to implement meal deals, 
reduce the price of chips, cheese and curry 
sauce, and offer different food options  

Students want to retain a 
smoking shelter on campus  

College working group is considering moving to a 
clean air campus and will take this feedback on 
board. 

Induction is of limited use to 
returning students 

Induction programme has been evaluated and 
will be revised in line with student feedback for 
August 2020. 

 
 
Conclusion:  
 
The Learning and Teaching Committee is asked to note this paper. 
 
 
Jenny Stalker 
Head of Quality and Learner Services 
4 March 2020 
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Learning and Teaching Committee 
 
LEARNING AND TEACHING COMMITTEE DEVELOPMENT PLAN 
 
June 2019 – May 2020 
 
The Development Plan for the year ending in May 2020 as agreed at the Committee 
meeting in September 2019 is attached. The Development Plan is a live document 
which is to be reviewed at every Committee meeting. 
 
Action 
The Committee is asked to discuss the Development Plan and make any necessary 
amendments. 
 
 
 
 
Secretary to the Board 
4 March 2020 
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Learning & Teaching Committee 
 

 
Development Plan 2020 

June 2019 – May 2020 

 

Membership 

Alex Linkston joining. 

 

Remit 

Annual review of remit – reviewed June 2019, next review June 2020 

Next review to add annual ‘Deep Dive’ to formal remit of Committee. 

Next review to include business migrated from Learner Attainment Sub Group. 

 

Visits to Parts of the Campus 

Committee to visit areas prior to meeting and staff representatives from the visited 
area are to be invited to the Committee meeting. 
 

Opportunities for Strategic Discussion 

Deep Dive? 
Board Away Day – May 2020 
 

Development Issues Identified in Meetings 

Encourage members of others Committee’s to come and observe L&TC meetings. 

 

Self-Evaluation 

Annual self-evaluation of Committee – scheduled for March 2020 subject to external 
evaluation. 

 

Version 3: March 2020 


	Agenda Learning Teaching 4 March 2020
	Paper 01 - Minutes of Meeting 27 November 2019
	Paper 02 - Matters Arising from Minute of Meeting of 27 November 2019
	Paper 03 - Analysis of late applicant success
	Paper 04 - Student Association Report
	Paper 05 - Key Performance Indicators 2018-19
	Paper 06 - Draft Outcome Agreement 2020-23
	Paper 06 - West Lothian College Outcome Agreement 2020-23
	Paper 06 - West Lothian College OA targets 2020-23

	Paper 07 - Early Withdrawals 2019-20
	Paper 08 - Credits 2019-20
	Paper 09 - Student Funds 2019-20
	Paper 10 - Quality Assurance and Enhancement Report
	Paper 11 - College response to SPARKLE Report
	Paper 12 - Review of Meeting, Supporting Papers and Development Plan

