West Lothian College
Board of Governors
Thursday 30 April 2020 at 2.30pm via Zoom
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Board of Governors
Minute of Meeting of the Board Governors held on Tuesday 10 December 2019 at
4.30pm in the Buchan Suite.
Present:

Alex Linkston (Chair)
Sue Cook (Vice Chair)
Jackie Galbraith (Principal & Chief Executive)
Moira Niven
Iain McIntosh
Frank Gribben
Colin Miller
Richard Lockhart from item 19.59
Tom Bates
Elaine Cook
Sue Stahly
Neil Sinclair
Julia Simpson
Gemma Reynolds

In attendance:

Jennifer McLaren (Vice Principal, Finance & Curriculum
Services)
Simon Earp (Vice Principal, Curriculum & Enterprise)
Emma Marriott (Shadow Board Member)
Karine McNair (Board Secretary)

19.53 Welcome and Apologies
The Chair welcomed everyone to the meeting especially Sue Stahly to her
first Board meeting.
Apologies had been received from Simon Ashpool, Claire Probert, Lynne
Hollis and Michelle Low.
19.54 Declarations of Interest
Neil Sinclair declared an interest in item 19.63 i) and 19.63 iv).
There were no other declarations of interest.
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19.55 Minute of Meeting of 17 September 2019
The Minute of the meeting of the Board of Governors of 18 June 2019 was
approved as a correct record.
19.56 Matters Arising from Minute of Meeting of 17 September 2019
All actions from the minute of meeting of 18 June 2019 were noted as duly
completed.
19.57 Chief Executive’s Report
The Principal & Chief Executive presented Paper 3 highlighting that the
audited student success key performance indicators had been received from
SFC which showed improvement in all areas. The Principal had sent a letter
to all staff thanking them for their efforts in achieving this improvement and to
acknowledge the collective effort from everyone.
The Board commented that they were pleased to see the improvement in
retention and attainment in particular since these had been areas of concern.
The Education Scotland Report demonstrated impressive self-reflection and
professionalism, highlighting areas of success but also showing that actions
were already being taken to address any challenges.
It was also noted that the Forest Classroom had impressed a number of
stakeholders at the recent Education Buildings Awards.
19.58 Regional Chair’s Feedback (verbal)
The Chair of the Board informed the Board that there had been a recent
meeting of the Employers’ Association with the General Teaching Council to
progress discussions around registration of lecturers. At the recent Employers’
Association residential, the main issue of discussion had been the “Fair Work
Framework”.
The Chair also commented on the tremendous success of the College
graduation event and encouraged all board members to support this event. It
was also noted that with the latest appointment to the Board, the College
Board is now gender balanced.
19.59 Student Association Report
The Student Association Vice President confirmed that the 12 Centre
Ambassadors have been recruited, trained and helped to facilitate the
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collection of Sparkle feedback at the most recent cycle. 79 full time classes
have provided feedback and for the first time, feedback had been collected
from 49 part time and schools classes.
90 Recharge packs have been distributed in December and the donations of
new and second hand winter clothing have been appreciated by students.
Christmas hampers will be donated to students identified by Centres.
The Board acknowledged the very worthwhile work being undertaken by the
Student Association to help address student poverty in a sensitive and
discreet way. The Board also congratulated the Student Association on the
increase in their satisfaction rates in the Student Satisfaction Survey.
19.60 Board Development
i)

Report from Board Secretary – Board Development
The Board Secretary reminded Board Members that an email will be
sent in January with updates to any actions from the 1-2-1 reviews. The
change in date for the Strategic Day and the November Finance &
General Purposes Meeting was also highlighted.

ii)

Committee Remit Summary for KPIs
The Board Secretary explained that the relevance and effectiveness of
KPI measurements had been raised at both the Finance & General
Purposes Committee and the Audit Committee. It had been felt by the
Audit Committee that the Board should consider the relevant KPIs
required by each Committee to meet their responsibilities according to
their remits.
It was noted that for benchmarking purposes, current data would only
be available from Colleges who volunteered to co-operate since the
information from published Financial Statements would likely be a year
out of date.
The Board discussed other KPIs which could be monitored such as
health and wellbeing, equal opportunities, positive destinations, student
satisfaction, staff engagement, employer engagement, SMD10 and
gender. It was acknowledged that the data on a number of these areas
is already provided in individual reports e.g. HR Report and Outcome
Agreement, however it might be useful to have all the information in
one place for the Board to oversee.
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It was suggested that each Committee individually discuss their KPI
needs, but that there should be an overall data set of a broad range of
issues (24-30 key areas) which would be regularly monitored by the
Board providing assurance that the College is moving in the right
direction. An annual report could then be presented to the Board
showing the 3-4 year trends of the KPI set. The Board discussed the
merit in only monitoring KPIs below target which would highlight areas
requiring attention.
The Principal stated that there is a much richer set of data available in
the College now and suggested that the Senior Team consider the
Board’s requests, collate a collection of useful data and present it at the
next Board Meeting for the Board’s feedback.
Action 1: Principal
19.61 Finance & General Purposes Committee
i)

Update from the Chair of the Finance & General Purposes
Committee from draft minute of 21 November 2019
The Chair of the Finance & General Purposes Committee noted that
the Committee had discussed the Financial Statements at great length
and found the summary paper very useful in explaining the financial
stability of the College. The Committee had suggested that the
Principal prepare an Executive Summary to accompany the accounts
explaining the success of the College in challenging financial
circumstances.
The latest set of Management Accounts had noted a concern in the
unlikely event that the current rate of staff absence continued and the
Committee had discussed ways to help staff stay healthy through the
provision of flu vaccinations.

19.62 Audit Committee
i)

Update from the Chair of the Audit Committee from draft minute of
28 November 2019
The Chair of the Audit Committee commented that the Audit Committee
had enjoyed their visit to the Motor Vehicle Centre, hearing about the
success of the hybrid car courses. Two incidents had been referred to
the Health & Safety Executive and the Committee had been satisfied
that preventative steps were in place to prevent reoccurrence.
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The Committee had repeated their request for further training on College
Accounts which was being looked into by the Board Secretary and Vice
Principal, Finance & Curriculum Services, offered small group or 1-2-1
sessions.
The Board commended the Finance Team on their hard work in
preparing the Financial Statements and acknowledged the positive audit
reports which were a credit to the team.
ii)

Annual Report & Financial Statements for 2018-19 for approval
The Board approved the Annual Report & Financial Statements for
2018-19.

iii)

Annual Report to the Board of Governors and the Auditor General
for Scotland 2018-19
The Board noted the Annual Report to the Board of Governors and the
Auditor General for Scotland 2018-19.

iv)

Audit Committee’s Report to the Board
The Board noted the Audit Committee’s Report to the Board.

v)

Letter of Representation
The Board approved the Letter of Representation.

vi)

Health & Safety Quarterly Report
The Board noted the Health & Safety Quarterly Report.

vii)

Strategic Risk Register
The Audit Committee had suggested having an annual Risk Workshop
after the Strategic Day but before the start of the new academic year to
set the Board risk appetite for the forthcoming year.
The Board suggested that the ‘<£50k’ threshold was too low if a number
of events were to be below £50k. Vice Principal, Finance & Curriculum
Services agreed to amend the wording to ‘<£50k cumulatively’.
Action 2: Vice Principal, Finance & Curriculum Services
The Board requested that GDPR is included in the Risk Register and it
was noted that Strategic Risk 5 includes GDPR risk. The Audit
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Committee will consider whether GDPR is sufficiently accounted for in
the Risk Register.
It was noted that the Senior Team regularly discuss any GDPR issues
and a report should be brought to the Board reflecting these
discussions.
Action 3: Vice Principal, Curriculum & Enterprise
19.63 Learning & Teaching Committee
i)

Update from the Chair of the Learning & Teaching Committee from
draft minute of 27 November 2019
The Chair of the Learning & Teaching Committee noted that the
Committee had been very pleased with the results of the Student
Satisfaction Survey and that staff were taking more ownership of their
responsibilities towards early retention and attainment. As a result, the
Learner Attainment Sub Group had now been wound up and the
monitoring retention and attainment would be taken up by the Learning
& Teaching Committee.

ii)

Outcome Agreement 2018-19 Report
The Board noted the Outcome Agreement 2018-19 Report.

iii)

Education Scotland Report
The Chair of the Learning & Teaching Committee noted that the
College had achieved the positive outcome of ‘satisfactory’ and staff
were already working on any areas which had been identified as having
challenges.
The Board noted the Education Scotland Report.

iv)

Curriculum Plan 2020-21
The Learning & Teaching Committee had discussed the Curriculum
Plan noting that it supported a demand led curriculum and followed a
difficult but robust process. The Committee had been satisfied with the
process taken and appreciated the challenge of developing courses for
growing demand within a capped credit allowance.
The Board noted that the curriculum needed to develop in areas where
employers are demanding skills and the Curriculum Plan presented
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reasonable rationale for the decisions being made. It was discussed
that the difficult financial position for the College sector will require a
Curriculum Plan to be developed regularly and sensitively and the
Board were satisfied with the plan which had been developed.
19.64 Remuneration Committee
i)

Update from Chair of the Remuneration Committee
The Chair of the Remuneration Committee noted that the Committee
had updated its procedure for sharing minutes and discussed a draft
staff consultation which will be presented to staff in January and to the
Board in March for final approval once staff views have been taken into
account.

ii)

Committee Remit for approval
The Board approved the Remuneration Committee Remit.

19.65 Update from Chair of the Nominations Committee
The Chair of the Remuneration Committee presented paper 20 outlining the
process for recruitment which was now complete. The recent Nominations
Committee on 10 December 2019 approved the following movements:
• Sue Stahly appointed to Finance & General Purposes Committee
• Richard Lockhart moved to Audit Committee
• Alex Linkston appointed to the Learning &Teaching Committee
The Board noted the Committee movements.
19.66 Any Other Business
There were no other items of business.
19.67 Review of Meeting, Supporting Papers and Development Needs
The Board of Governors was content with the meeting and supporting papers
presented.
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19.68 Date of Next Meeting
The next meeting would take place on Tuesday 17 March at 4.30pm.

Note: There were no matters discussed during the meeting, during which Members
declared any conflict of interest, or the Secretary to the Board was aware from the
Register of Interests that discussion could give rise to such a conflict.
Signed

………………………………………………….
Chair, Board of Governors

Date

…………………………………………………
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MATTERS ARISING
Action update from the Board of Governors of 10 December 2019.
Action 1: Principal
Board Development (ii) Committee Remit Summary for KPIs
The Principal stated that there is a much richer set of data available in the
College now and suggested that the Senior Team consider the Board’s
requests, collate a collection of useful data and present it at the next Board
Meeting for the Board’s feedback.
Duly completed - Agenda Item.
Action 2: Vice Principal, Finance & Curriculum Services
Audit Committee (vii) Strategic Risk Register
The Board suggested that the ‘<£50k’ threshold was too low if a number of
events were to be below £50k. Vice Principal, Finance & Curriculum Services
agreed to amend the wording to ‘<£50k cumulatively’.
Duly completed
Action 3: Vice Principal, Curriculum & Enterprise
Audit Committee (vii) Strategic Risk Register
It was noted that the Senior Team regularly discuss any GDPR issues and a
report should be brought to the Board reflecting these discussions.
Ongoing. GDPR update to be presented at June 2020 Board meeting.
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Board of Governors
CHIEF EXECUTIVE’S REPORT, DECEMBER 2018 TO MARCH 2020
Promoting the College and the Sector
Ministerial Visit
On 11 March the Scottish Government publishes its second annual report on the
STEM Education and Training Strategy for Scotland. This will be marked by a
visit to the college by the Minister for Further Education, Higher Education and
Science.
Early Years Conference
I was invited to represent the college sector as a keynote speaker at the Early
Years Conference on 12 March speaking about how colleges are contributing to
diversifying and growing the early years Workforce.
National Gender Conference
Members of our Childhood Practice team delivered a workshop at the Scottish
Funding Council’s National Gender Conference to share the findings of our Men
in Early Years Challenge Fund project.
College Expo20
The college has been selected to deliver two presentations at College Expo20 –
one about our successful Project SEARCH programme, the other on how we are
meeting employers’ needs through our workforce development offer. We will also
be presenting the findings of our Erasmus quality project, QMS4VET.
Parliamentary Motions
To date in this parliamentary session, there have been 30 motions supporting the
college lodged in parliament by our local MSPs (compared with eight at the same
point in the previous year). These motions help convey at a national level the
breadth of activity and achievement across the college. Importantly, they are a
good motivator for the staff, students and partners acknowledged in them.
Foundation Apprenticeship Pilot
The college was selected to run a full time Business Skills Foundation
Apprenticeship (FA) and we recruited nine senior phase pupils in January who
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are now attending college and work placement instead of school. They will
complete their FA by June.
Staff Engagement
Shaping our Future Consultation
To date in this calendar year, much of my time has been spent on taking forward
the consultation on our proposed management restructure, including a high level
of engagement with the Scottish Funding Council. I had significant engagement
with staff in January and February on the proposal for reshaping the management
team. Following a meeting with all affected staff, I held three staff meetings which
were attended by over 200 colleagues, and throughout February I met 80 staff in
16 group discussions. There was an even mix of curriculum and support staff in
these sessions which added to the richness of the discussions. We received 32
responses to the consultation document and any resulting changes to the
proposal will be discussed and approved at the Remuneration Committee on 17
March.
Staff Conference
We had an excellent turnout at our staff conference on 20 February. I spoke
about our performance in 2018-19 compared with the sector, progress so far in
2019-20 and priorities for the year ahead. Roddy McKenzie, Global Director at
Catalent Pharma Solutions, who is an important partner as well as a former
student spoke about continuous improvement. Vice principals, Jennifer McLaren
and Simon Earp, introduced the two rounds of table discussions on business
improvement and financial sustainability. There were many suggestions captured
during these discussions which we are currently considering.
Sector News and Publications
College Sector Key Performance Indicators for 2018-19
SFC published performance indicator and statistics reports for the college sector
in January (available at http://www.sfc.ac.uk/publications-statistics/statisticalpublications/2020/SFCST022020.aspx). Across Scotland they showed that, while
the number of students is up across the sector, student success has declined
compared to the previous year. I’m pleased to confirm that our performance on
student attainment went against the national decline.
We are above the sector average in all four areas for student success - and one
of only two regional colleges that improved on all four areas over the year. The
table below summarises our progress in 2018-19 compared with the sector.
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Enrolments

West Lothian
College

Sector
Average

Highest in
Sector

Lowest in
Sector

FE full time

67.7%

65.2%

71.7%

56.0%

FE part time

85.5%

79.7%

89.6%

66.2%

HE full time

70.5%

69.8%

75.0%

64.9%

HE part time

81.6%

78.9%

89.6%

66.2%

All (>160 hours)

74.7%

68.7%

76.2%

63.3%

For all student enrolments over 160 hours (everything we deliver except for the
very shortest courses), we were in the top three of fifteen regional colleges. We
were second top for success of students living in the most deprived areas, and
third for care-experienced students achieving their qualifications.
Report on the economic impact of colleges in Scotland
Last month saw the publication of the Cumberford-Little Report, One Tertiary
System: Agile, Collaborative, Inclusive. Written by the principals of Edinburgh and
City of Glasgow Colleges, it was commissioned by the Scottish Government to
consider what more colleges can do to help improve business performance and
productivity. The findings highlight the significant economic impact colleges
already have and how they support a wide range of Scottish Government national
priorities. The report contains a number of recommendations aimed at allowing
colleges to make a still greater contribution to business growth. You can read the
report at https://view.pagetiger.com/inlhij/1.
The Financial Sustainability of Colleges and Universities in Scotland
The Scottish Funding Council published a report, The Financial Sustainability of
Colleges and Universities in Scotland which states “Overall, the sector’s reported
future financial position over the next five years is challenging across all
indicators of sustainability. The forecasts reflect the cost pressures facing the
college sector. These pressures include increased employer contributions to
pension schemes, funding cost of living pay increases, and estates
maintenance.” The report is available at
http://www.sfc.ac.uk/web/FILES/corporatepublications_sfccp022020/SFCCP0220
20_The_Financial_Sustainability_of_Colleges_and_Universities_in_Scotland.pdf.

BOG/300420/ishare

3

Action: For Information

Agenda Item 6
Paper 3

West Lothian College

30 April 2020

College Activity
Equality and Diversity
The theme of our Equalities Week in December was gender-based violence and
we were honoured to welcome guest speaker, Fiona Drouet, who shared her very
personal experience of gender-based violence.

STEM
A number of STEM events took place over the past three months. In partnership
with Sky and SmartSTEMs, we attracted 100 S1 school girls and their teachers to
a series of digital workshops across the college and at Sky Academy.
We held the regional finals of First LEGO League, and the school pupils who took
part had an excellent experience. Winners from Bathgate Academy and Whitdale
Primary School in Bathgate went on to the Scottish Finals in Perth on 29 February
2020.
In February, in partnership with the regional DYW group and SmartSTEMs, the
college hosted the latest Step into STEM event, at which 170 S1/S2 pupils and
thirty teachers from nine schools took part in workshops.
Early Years Conference
The Childhood Practice team hosted their third Annual Services for Children and
Young People Conference in February which was attended by around 70
students and a wide range of early years organisations.
Scottish Apprenticeship Week 2-6 March
As part of Scottish Apprenticeship week we held two successful events. Our
Construction, Engineering and Automotive Experience, supported by DYW West
Lothian and CITB, attracted 70 S4/S5 pupils who took part in a wide range of
hands-on activity throughout the day. Their lunches were prepared by Level 4
Professional Cookery students.
On the same day we held an Apprenticeship Showcase which enabled the
foundation and modern apprentices we support across a number of frameworks
to demonstrate the skills they have developed so far.
Sustainability Summit: Global Citizens, Local Heroes
To help tackle the global climate emergency we are holding a Sustainability
Summit on 11 March. On that day the whole college, staff and students, set aside
normal activities and focus on generating ideas on what we can do as a college
to reduce our carbon footprint.
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Children’s Hearings Scotland (CHS) Learning Academy
The new CHS Learning Academy was launched in January 2019 to ensure that
learning for the 3,000 strong volunteer community is current and relevant for the
role. The first Annual Report was published recently and demonstrates the impact
of the high quality training delivered by our staff.
Student Success
Former student, Christie Paterson was named as Workers’ Education Association
Learner of the Year.
Hospitality and Events
Two students were successful in being awarded HIT Hospitality Industry Trust)
Scotland bursaries.
Two Professional Cookery students reached the final of the Student Salmon Chef
Competition, and two teams took part in the semi-final of Country Range Student
Chef Challenge along with twelve other college teams across the UK. Forty
students, supported by four members of staff, travelled to London to compete in a
number of cooking competitions at HRC (Hotel, Restaurant and Catering), a top
hospitality industry convention. They returned home with 7 silver medals, 20
bronze medals and five merits.
Ten HNC Events students helped out at The Gathering 2020, the biggest annual
exhibition/conference for the third sector in Scotland. Feedback from event
organisers, the Scottish Council for Voluntary Organisations (SCVO), was
outstanding with students (and staff) complemented on their teamwork,
dedication and customer service.
Hair and Beauty
Seven of our students took part in the regional heats of the AHT (Association of
Hairdressers and Therapists) competition. Three students won medals and were
placed in the national finals which will take place in Blackpool on 15-16 March.
Awards
Epilepsy Scotland Award
In January, the college achieved the Epilepsy Friendly Award which recognised
the range of actions being taken forward to support students, staff and visitors
with epilepsy.
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Staff News
The Brock is a social enterprise that helps people in West Lothian with mental
illness through participating in a range of therapeutic and craft activities such as
woodworking. As a charity they find it difficult to secure funds for woodwork and
machine training which means limiting the work in their woodworking shops.
Construction lecturer Ryan Carr worked with the team at The Brock to develop
onsite training to ensure good health and safety practices are adopted, as well as
training them to use the machines and hand tools to produce a wide range of
wood products. Ryan volunteered to carry out the safety and development work
in his own time and provided the service users at The Brock with the support and
training they needed to ensure they could all use the woodworking equipment
and tools correctly and safely.
Lorna Jenkins, Student Support, has been selected to play for Scotland in the
over 50’s Women’s Hockey Team at World Cup in South Africa in September.
Hospitality lecturer, Audrey Buckley, was awarded a two-day Social Media
Scholarship from the Hospitality Industry Trust Scotland.
Dates for your diary…
•
•
•
•
•

Leavers’ Ceremony for Assisted Programme Students — Thursday 11 June
2020
SVQ Ceremony — Thursday 18 June 2020
Staff Celebration of Success — Friday 19 June 2020
Interrupt20 — Wednesday 16 September 2020
Graduation Ceremony — Saturday 31 October 2020

Jackie Galbraith
Principal & Chief Executive
30 April 2020
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Board of Governors
STUDENT ASSOCIATION REPORT
Progress on Strategic Aims for 2019-20:
Aim 1: Learning and teaching evaluation through Sparkle, Trial Centre
Ambassadors, strengthen processes and target part-time, schools and work
based students
Sparkle block 1 was completed on 1 December 2019. All classes who booked in
through the Eventbrite system were visited by an ambassador in order for the
feedback to be collected. This covered 1116 students, including 951 full-time and
165 part-time and school students. The Student Association found that the new
structure worked well generally in gathering Sparkle feedback. However, a number
of classes were not booked in through the Eventbrite system which resulted in lack
of feedback from a few class groups. This has been addressed with the Centre
Managers and we will tighten up on this for Sparkle block 2.
Our executive team member, Craig Reoch, attended the November 2019 Learning
and Teaching Committee meeting. Craig found this very beneficial in understanding
the Student Association role within committees.
Aim 2: Support student mental health and wellbeing which includes Recharge,
SAMH, Peer mentoring project, smoking on campus and working in
partnership with Minds Well and ACES to inform trauma informed practice
Refreshers Health and Wellbeing Fair
We hosted our health and wellbeing fair on 28 January 2020, working in
collaboration with the Health and Social Care centre. 20 organisations attended this
event to support our students. Events included Therapets, Indian head massage,
Tea and a Chat and the Glass Walk where the students walk over broken glass to
improve confidence and self-esteem.
1200 staff and students attended this event with extremely positive feedback from
the organisations and students who participated. Feedback from students was that
many students found being able to take time out to engage with this type of event
very beneficial after a stressful Christmas break for many.
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Recharge Packs
There still appears to be a massive need for our Recharge packs, especially over the
Christmas period. From August 2019 until January 2020 we issued 94 packs to
students.
Thankfully due to the level 5 Health and Social Care students hosting an event of
their own they have donated another £150 to the student association. This now
means we can continue to stock up on hygiene products for our packs.
Winter Clothing Bank
The staff in the college were extremely generous in donating winter coats, gloves,
hats and scarves for students who cannot financially purchase these items.
40 coats/jackets were issued to students over December as well as numerous
gloves, scarves and hats. We still have a number of winter clothing items left to issue
if needed.
Aim 3: Create a Strategic Plan for the Student Association, ensure stability of
student association processes, reporting, evaluation and action planning
The nominations will open on 22 April 2020 for any students who wish to nominate
themselves for the position of President or Vice President 2020-2021.
Elections will open and campaigning will start on 1 May and will close on 25 May.
The results will be announced on 27 May 2020.
Forward Planning for Incoming Student Association Officers
The Student Association has been working on the production of “How to Guides” for
new officers who will be starting in June 2020. We hope this will make the transition
into the new position easier.
Legacy Planning
We are coming to the end of the first two-year year term for Student Association
Officers and there is a lot of learning and experience that can be passed on to the
incoming officers. We aim to do this through evaluating our work and producing a
legacy plan to ensure we pass on all of the positive aspects of our work and identify
early actions to make improvements where needed.
We also aim to link this plan to college aims and objectives as far as possible and we
are currently working with the college and National Union of Students to support this
piece of work.
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Advance HE’s Equality Diversity and Inclusion Conference
We have been invited to give a presentation at the Equality, Diversity and Inclusion
Conference 2020 17-19 March. This will be a 15-minute presentation then a
5-minute question and answer session. The category we have been asked to
present in is The 'Holistic' Student: Approaches to support Mental Health and
increase Resilience and Life Chances.

Michelle Low
President
Student Association
30 April 2020
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Finance & General Purposes Committee
Minute of Meeting of the Finance & General Purposes Committee held on
Thursday 27 February at 9.30am in the Principal’s Room in the College.
Present:

Frank Gribben (Acting Chair)
Jackie Galbraith (Principal & Chief Executive)
Alex Linkston
Julia Simpson

In attendance:

Jennifer McLaren (Vice Principal, Finance & Curriculum
Services)
Simon Earp (Vice Principal, Curriculum & Enterprise)
Derek O’Sullivan – (Senior HR Business Partner) item 7
Amber Johnstone – (HR Administrator) observing item 7
Sandra Callan – note taker

Campus Visit
The meeting began with a visit to the Automotive Department to see the hybrid
car. The Committee was impressed with the student feedback which had been
received in relation to the evening units being offered at the college. The
Committee requested that thanks be passed on to the department for the
informative and interesting visit.
1

Welcome/Apologies
The Acting Chair welcomed all to the meeting.
Apologies received from Lynne Hollis, Moira Niven and Sue Stahly.

2

Declarations of interest
There were no declarations of interest.

3

Minutes of Meeting of 21 November 2019
The Minutes of the meeting of 21 November 2019 were approved as a
correct record of the meeting.

4

Matters Arising from Minutes of Meeting of 21 November 2019
Action 1 was noted as being deferred to the Board of Governors.
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Action 4 was noted as being undertaken by the Corporate Engagement
Committee.
Action 6 to be implemented August 2020, when the new structure would
be in place.
The Committee noted all other actions as duly completed.
5

Financial Progress
(i) January 2020 Management Accounts
Vice Principal, Finance & Curriculum Services, presented paper 3
explaining that the deficit forecast of £246k was a worst case
scenario and due to the costs of backfilling staff on long term staff
sick absence.
Staff costs were £226k worse than budget and were forecast to
outturn £479k worse by the year-end. Vice Principal, Finance &
Curriculum Services stated that HR meets regularly with
centre/departments to ensure appropriate management action is
taken.
Vice Principal, Finance & Curriculum Services also confirmed that the
Scottish Funding Council was informed that the college was
forecasting a deficit given that all colleges were expected to breakeven.
Staff had been advised of the college’s forecast for the year and the
financial forecasts for the next four years at the staff conference. Early
feedback was that staff appreciated the honesty regarding the current
financial position of the college.
(ii) Income Generation Report
Vice Principal, Curriculum & Enterprise, presented paper 4 and
informed the Committee that overall the Commercial, Workforce
Development and CHS areas were forecast to be £123k ahead of
target although it was noted that there had been both positive and
negative variances from budgeted targets in relation to individual
areas.
Vice Principal, Curriculum & Enterprise informed the Committee that
the online part-time application/payment process had now gone live.
This was a positive for the college as it now enabled part-time
students to apply earlier than in previous years (normally part-time
applications opened in May). An update on part-time application
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numbers would be presented to the Learning & Teaching Committee.
It was noted that the college had used all of its allocated Flexible
Workforce Development Fund (WFDF) funding and had companies
on the waiting list which, again, was a positive for the college.
The college had received an additional £22,009 from Skills
Development Scotland (SDS) relating to Modern Apprenticeship (MA)
provision which would bring the MA spend from £184,011 to
£260,610.
A discussion took place regarding the Individual Training Accounts
(ITAs) and the challenges presented to the college with the stop/start
approach. The Principal confirmed that the sector was being
proactive in lobbying Scottish Government and the college’s
Workforce Development Manager was also very proactive in raising
concerns via the Colleges Work Based Learning Group.
As the college was one of the largest users of ITAs amongst the
sector it was agreed that the Principal would write to the local MSP
highlighting the issues the college faced with the start/stop approach.
Action 1: Principal
The Committee thanked the Vice Principal, Curriculum & Enterprise
for the report and also noted the positive CHS Learning Academy
Annual Report.
6

Key Performance Indicators (KPIs) 2019-20
Vice Principal, Finance & Curriculum Services, presented paper 5, and
noted an overall positive picture regarding early withdrawals. The
Committee was also informed that the college was forecasting to exceed
its credit target.

7

Organisational Well-being
(i) Human Resources Report
The Senior HR Business Partner presented the report covering the
quarter to 31 December 2019 and gave explanations where
necessary.
A discussion on absenteeism in college took place and the Senior HR
Business Partner confirmed that employees who reach the absence
trigger points are managed appropriately under the Your Attendance
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Matters Policy and that the college’s new Occupational Health
provider was very proactive in meeting with staff.
The Committee was told that there would be a few changes to the
staff recognition event which was held each summer ‘Celebrating
Success’ and this was due to feedback from a survey which had
been undertaken with staff.
The Committee was informed that the college had won the recent
employment tribunal hearing.
A concern was raised about the decline in applications compared to
the previous quarter. The Senior HR Business Partner confirmed that
the college received a healthy number of applications for each
vacancy advertised which evidenced that West Lothian College
remained an employer of choice but monitors the position on an
ongoing basis.
The Committee noted the report.
(ii) Employers Association Update
The Chair of the Board gave a verbal update.
It was confirmed that Unions were ready to submit the next pay claim.
A short discussion on national policies took place and the Committee
agreed that the college may need to review local policies to ensure
they were up to date.
The Job Evaluation process was currently being held up by GDPR
claims by some colleges.
A discussion on special leave took place and all agreed that it was
important that guidance was issued to managers to ensure
consistency across all areas of the college.
8

Infrastructure
Vice Principal, Finance & Curriculum Services presented paper 7
informing the Committee of the proposed infrastructure plans for the
remainder of 2019-20.
The Committee was requested to approve a budget of £350k to
reconfigure the workshop within Terrace 1/2. This reconfiguration was
necessary in order to bring the learning environment up to date. The
Committee noted that the college would contribute £200k to the budget
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from Estates Maintenance Grant and budget savings. The remainder
would form part of a bid for funding to the Scottish Funding Council.
The Committee approved the budget of £350k and noted that a business
case was being developed for the ground floor of the Street Building
which would also form the basis of a bid for funding from the Scottish
Funding Council.
The Committee also noted that the college would make a request to the
Scottish Funding Council for strategic funding for the disabled toilets as
this was an equalities issue.
9

Complaints Report
Vice Principal, Curriculum & Enterprise presented paper 8. The
Committee found the paper very informative and were confident that the
college had a clear robust process in place for handling complaints.
The Committee noted the paper.

10

Any Other Business
No other matters of business were raised.

11

Review of Meeting, Supporting Papers & Development Plan
The Committee were content with the meeting, the information received
and the Development Plan.
Given that a board effectiveness review was being undertaken in the
Spring, self-evaluation meetings were not required in 2020.

12

Date of Next Meeting
The next meeting was scheduled for 11 June 2020 at 9.30am.
Note: There were no matters discussed during the meeting, during
which Members declared any conflict of interest, or the Secretary to
the Board was aware from the Register of Interests that discussion
could give rise to such a conflict.
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Signed

………………………………………………….
Chair, Finance & General Purposes Committee

Date

…………………………………………………

BOG/300420/iShare

6

Action: For Information

Agenda Item 9
Paper 6

West Lothian College

30 April 2020

Learning & Teaching Committee
Minute of the Meeting of the Learning and Teaching Committee of the Board of
Governors held on Wednesday 4 March at 9.30am in Barbour Room, Pavilion B of
the College.
Present:

Iain McIntosh (Chair)
Jackie Galbraith (Principal & Chief Executive)
Alex Linkston (Chair of the Board of Governors)
Neil Sinclair (Academic Staff Board Member)
Gemma Reynolds (Vice President, Student Association)

In attendance:

Simon Earp (Vice Principal, Curriculum & Enterprise)
Jennifer McLaren (Vice Principal, Finance & Curriculum
Services)
Emma Marriot, Shadow Board Member
Jenny Stalker (Head of Quality & Learner Services)
Scott Anderson (Education Scotland)
Philip McGuinness (Scottish Funding Council)
Steven Addy (Lecturer, Computing and Engineering)
Janet Campbell (Education Scotland) item 6 only
Carol McLaughlan (Executive Secretary)
Sandra Callan (Executive Secretary)

1

Welcome & Apologies
The Chair welcomed everyone to the meeting, especially Janet Campbell,
Scott Anderson, Philip McGuinness, Emma Marriott and Steven Addy.
Apologies were received from Tom Bates and Elaine Cook.

2

Declarations of Interest
There were no declarations of interest.

3

Minutes of Meeting of 27 November 2019
Action 1 – Board Secretary
The minutes of the meeting of 27 November 2019 were approved as a
correct record.
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Matters Arising from Minute of Meeting of 27 November 2019
Action 2 is on agenda.
Action 5 is ongoing.
The Committee noted all other actions as duly completed.
i)

Analysis of Late Applicant Success
Vice Principal, Curriculum and Enterprise presented Paper 3 noting that
late applicants are not as successful as their counterparts who apply
online. However, it was noted that the numbers being reported on are
small and that there are no discernible patterns between courses/
centres. The Curriculum Leadership Team will discuss the report and
consider any appropriate actions. It was agreed that an update is not
required for the next Committee, given the low numbers concerned.

5

Student Association Report
The Student Association Vice-President presented Paper 4 noting that
SPARKLE Block 2 will start on Monday 9 March 2020.
The Committee thanked the Student Association for a full and concise
report, also noting that, in the Scottish Parliament, Neil Findlay MSP had
recognised the work involved in the recent Refreshers Fair.

Performance and Planning
6

Education Scotland Progress Visit Presentation
Janet Campbell, HMI Managing Inspector, gave an informative presentation
highlighting the main messages from the Progress Visit report. The college
is required to submit a further evaluative report by October 2020 and
guidance will be available by Easter 2020.
The Committee thanked Janet Campbell for her presentation and noted that
it was reassuring to the Committee that the college is making good
progress.
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Key Performance Indicators 2018-19
The Principal presented Paper 5 and discussion was held on this
information. Scottish Funding Council representative noted that from their
perspective there was a good improvement across all metrics over the past
three to four years which is a sign of a healthy college. Principal and Chief
Executive provided reassurance to the Committee that teams are actively
looking at and using this data.

8

Draft Outcome Agreement 2020-23
The Principal presented Paper 6 commenting that this first draft had been
shared with Scottish Funding Council and the Committee’s initial thoughts
were welcomed. Discussion held and suggestions made for changes. The
agreement, incorporating the suggested changes, will be finalised by
April 2020 and shared with the Committee at that time.
The Principal noted that the Minister for Further Education will be coming to
the college on 11 March 2020 to launch the second report of the STEM
Strategy and thanked Scottish Funding Council for suggesting the college
for this prestigious launch.
The Committee was content to approve the paper and were requested to
email the Principal with any specific suggestions on the draft and the target
figures in the appendix.
Action 1: Board Members

Regular Monitoring
9

Early Withdrawals Update
Vice Principal, Finance & Curriculum Services presented Paper 7 noting
that while the figures are constantly changing the latest figures present a
good picture.
It was noted that Construction had a higher rate of early withdrawals for
FEFT than other centres and that centre managers are actively addressing
withdrawal rates. It was also noted that a high percentage of early
withdrawals give ‘other’ as the reason for leaving their course. The
academic staff board member advised that selecting ‘other’ enables the
lecturer to provide a narrative for reasons that do not fit with the options
available or if there are multiple reasons.
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The Committee requested that a further report be presented at the next
meeting to provide further assurance and agreed that ways to report on the
narrative information should be explored.
Action 2: Vice Principal, Finance and Curriculum Services
10

Credits 2019-20
Vice Principal, Finance & Curriculum Services presented Paper 8 noting
that an allocation of 333 additional credits have now been approved for
2019-20 (non-consolidated).
The Committee noted that the college is in a position of growth and that
there are no concerns at this stage.

11

Applications 2020-21
Vice Principal, Curriculum and Enterprise gave a presentation on current
applications information, providing comparison data with previous years
and noting areas of demand. It was also noted that online applications for
part-time study and online payments were introduced for the first time.
The Committee discussed the data provided and noted that this was very
helpful information.
The Committee were assured that elements of the business continuity plan
had been instigated in relation to the coronavirus situation and that a plan
would be put in place to engage should the situation affect the planned
open days.
Action 3: Vice Principal, Curriculum and Enterprise

12

Student Funds
Vice Principal, Finance & Curriculum Services presented Paper 9.
The Committee noted the paper and acknowledged the additional student
funds allocated from the Scottish Funding Council.

BoG/300420/iShare

4

Action: For Information

Agenda Item 9
Paper 6

West Lothian College

30 April 2020

Quality
13

Quality Assurance and Enhancement Report
Head of Quality & Learner Services presented Paper 10 noting that a
number of external verification visits have now taken place and feedback
was very good.
The Committee noted a positive report which demonstrated a great deal of
activity in the college and requested that a presentation on QMS4VET be
given at the next meeting. The Committee also requested that praise
should be given to the areas where lesson observations had been
completed or were booked in.
Action 4: Head of Quality & Learner Services

14

College Response to SPARKLE Report
Head of Quality & Learner Services presented Paper 11 noting that
although the paper mainly concentrates on areas where action is required,
most feedback received was positive.
Student Association Vice-President noted that increased partnership
working across the college over the past year has resulted in more
engagement in comparison to the previous year.
The Committee noted the paper.

15

Any Other Business
There were no other items of business.

16

Review of Meeting, Supporting Papers and Development Plan
The Committee noted that the papers being presented to the Committee
are increasingly concise and informative and that they were content with
the information received.
Given that a board effectiveness review was being undertaken in the
Spring, self-evaluation meetings were not required in 2020.

BoG/300420/iShare

5

Action: For Information

Agenda Item 9
Paper 6

West Lothian College
17

30 April 2020

Date of Next Meeting
The next meeting would take place on Wednesday 3 June 2020 at 9.30am.

Signed

………………………………………………….
Chair, Learning and Teaching Committee

Date

…………………………………………………
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Board of Governors
DRAFT OUTCOME AGREEMENT 2020-23
Background
As part of negotiating annual allocations of funding and credits, the Scottish Funding
Council (SFC) requires each college to develop an Outcome Agreement that illustrates
how the agreed funding will be used to achieve SFC and Scottish Government targets
and priorities. The draft document and targets are with our SFC Outcome Agreement
Manager for consideration. We will take account of the feedback received in the next
draft of the document.
SFC Priority Themes
SFC guidelines determine what should be included in the Outcome Agreement. The
three themes for 2020-23 Outcome Agreements are:
•
•
•

The Learner
The System
Innovation.

SFC asks colleges to illustrate in their Outcome Agreements how they will achieve
specific priorities for each of these themes.
Priorities for 2020-21
The SFC chief executive wrote to colleges to list the priorities for delivery in 2020-21. As
well as the overarching themes colleges have been asked to address the following
priorities for 2020-21:
•
•
•
•
•
•
•
•
•
•
•
•
•

•

15-24 Learner Journey implementation
Apprenticeships
Widening access
Greater articulation between colleges and universities
Improved attainment and retention rates
The national STEM Strategy for Education and Training
Developing the Young Workforce and employer engagement
Early learning and childcare requirements
Digital skills
An effective response to the climate change emergency
Health and Wellbeing (health outcomes and student mental health and wellbeing)
Equalities and inclusion (including tackling gender imbalances)
Impactful research and innovation
Skills alignment.
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National Measures
Colleges are asked to include targets against national measures. These are included as
an appendix to the Outcome Agreement document.
Additional Reports
In parallel with finalising the 2020-23 Outcome Agreement, colleges have been asked to
produce an updated Gender Action Plan, a refreshed Access and Inclusion Plan and a
report on Developing the Young Workforce. These are in development and will be
submitted in draft to SFC during March.
Consultation
The college has consulted internal and external stakeholders in the development of the
draft Outcome Agreement. Discussions are ongoing with the council’s Education
Services team to map out a shared approach to curriculum planning for vocational
pathways for senior phase pupils. Discussions have taken place with employers, for
example through our Employer Advisory Forums, to explore their views on what the
college should focus on over the next three years. Monthly meetings with our Student
Association sabbatical officers and a meeting with student ambassadors in November
have been instrumental in identifying what they see as the priorities for the college for
the next three years. Feedback from the Student Association’s SPARKLE evaluation
process, which so far this year has expressed the voice of around 1,200 students, has
helped us develop the targets and objectives in the Outcome Agreement.
Action
The Board of Governors are invited to discuss and approve the draft Outcome
Agreement for 2020-23 as recommended by the Learning and Teaching Committee.

Jackie Galbraith
Principal & Chief Executive
30 April 2020
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Outcome Agreement 2020-23

INTRODUCTION
This Outcome Agreement is an agreement between West Lothian College and the
Scottish Funding Council on what we plan to achieve over the three years from 2020
to 2023, with a particular focus on academic year 2020-21.
It reflects priorities that emerged from extensive consultation with staff in 2019, the
Student Association, employers, West Lothian Council and the college’s board of
governors. The main themes that emerged were that the college should:
•
•
•
•
•
•
•

Ensure that all courses are relevant to industry and keep pace with
developments in economic sectors
Provide more entry level courses as a bridge to SCQF level 5 and 6 qualifications
Deliver more in our communities to reach people who are not in education or
employment
Enhance our work with schools so that all teachers, parents and pupils are aware
of college as a first choice destination
Modernise our resources and workshop facilities, and make more use of digital
technologies in learning and teaching
Be flexible in what, how, where and when we deliver
Raise the profile of the college in communities, schools and amongst employers
across West Lothian.

Vision and Values
The college’s vision to deliver a highly skilled and enterprising workforce is
underpinned by three core values that influence how we think and act – students at
the heart of everything we do, welcoming everyone, and always striving for better.
Putting students at the heart of everything we do means exactly that. Every decision
we make should ultimately enhance our students’ experience. Through its elected
full time sabbatical president and vice president, volunteer officers and centre
ambassadors, our Student Association plays a pivotal role in the college and sits at
the heart of our decision-making and self-evaluation processes.
Making everyone feel welcome means that we encourage and embrace diversity,
and that we are a truly inclusive college.
Always striving for better summarises our commitment to a culture of continuous
improvement. We have made good progress, for example improving student
retention and attainment for two consecutive years, and achieving Investors in
People Silver Accreditation in 2019. We know where we need to improve and we will
focus our collective energy on this over the next three years.
Opportunities
Forecasted growth over the next ten years in the population and the regional
economy present significant opportunities for growth for the college. Over the past
five years, the college has delivered an increased volume of credits year-on-year –
full time enrolments have doubled over this period - and we expect this to continue
given positive demographic and employment forecasts. Therefore, we request that
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the Scottish Funding Council allocates funding to enable the college to meet the
growing demand that we are already experiencing.
What we aim to achieve in the next three years
Developing people
•
•
•
•

More of our students will achieve their qualifications, and we will have even
higher student satisfaction and positive destinations
We will cater for female and male students at all levels
We will provide a wide range of qualifications at SCQF levels 3 to 9
We will have clear vocational pathways from school to college, and from
college to university, apprenticeships or employment

Strengthening local communities
•
•
•
•

We will be well known and respected in all our communities and our student
profile will reflect that
We will enhance partnerships with third sector organisations to support each
other’s objectives
We will support our Community Planning Partnership and ensure that we help
achieve its strategic goals
We will be an ACE aware, trauma informed and mental health supporting
college

Supporting the regional economy
•
•
•
•
•

We will be recognised by employers in the region as playing an important role in
their success
We will have a modern curriculum that is responsive to the skills needs of the
regional economy, supported by up-to-date, relevant facilities and equipment
We will establish centres of excellence in key areas such as construction,
computing, childhood practice and business
We will enhance our STEM (science, technology, engineering and maths) activity
with schools, employers and partners
We will integrate digital technology and innovation across our curriculum and
services for students.

Supporting other strategic outcomes
Plans set out in this Outcome Agreement support the priorities of the West Lothian
Community Planning Partnership, Scottish Government priorities on inclusive growth,
widening access and addressing the attainment gap, and the Scottish Funding
Council’s priority of high quality learning.
This Outcome Agreement aligns with and contributes to the high priority outcomes
of the West Lothian Community Planning Partnership’s Single Outcome Agreement
2013-23 – to improve the employment position in West Lothian, and improve
attainment and positive destinations for school pupils. The college plays an
important role in supporting individuals and businesses across West Lothian and
further afield, contributing to inclusive economic growth.
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The college contributes to a number of regional groups to support inclusive
economic growth – including the Economic Partnership Forum, the Working Together
Group, Jobs Task Force, the Chamber of Commerce, Job Centre Plus and the DYW
regional employer group. Leaders of our early years curriculum engage proactively
with the Forth Valley and West Lothian Regional Improvement Collaborative. The
college is a key partner in the two largest skills projects (construction and data driven
innovation) of the Edinburgh and South East Scotland City Region Deal, through
which we are working to maximise skills and employment opportunities for the
people of West Lothian.
The region is changing and the college aims to provide the skills necessary to help
deliver inclusive growth, raise productivity, and meet the challenges presented by
demographic, environmental and technological change. It is critical that our
curriculum portfolio comprises courses that meet regional and national priorities, and
address current and forecasted skills gaps. Employers have a major influence in
modernising our curriculum to ensure it is fully aligned with individual, economic and
community need. Our curriculum centres use labour market intelligence effectively,
and involve employers in course design, for example through sector specific
Employer Advisory Forums.
Looking further ahead
Technological, economic, political and societal changes require the college to look
further into the future to understand how we need to change and plan ahead. In
2020 the college will publish a ten-year strategic plan following consultation with
staff, students, community planning partners and employers.
Barriers to achieving our goals
Digital technology will continue to impact on every industry sector the college
serves, and on how we deliver education and skills. The college will continue to
respond to the opportunities presented by this by modernising our curriculum,
facilities and ways of working. However, we face significant challenges with a digital
infrastructure that does not meet the needs of our students and staff. While over the
past year we have invested in strengthening our network, improving student WiFi,
and installing some new and upgraded IT equipment, the college does not have the
digital resources that our students need and deserve to enhance their learning. This
is particularly the case in relation to shared resources in our learning resource centre
where there are too few computers for a rising student population, the computers
that we are available are old and no longer fit for purpose, and there is no facility to
borrow laptops. It is imperative that the Scottish Funding Council assists the college in
replacing outdated IT resources.
There is increasing evidence of the impact that physical spaces have on students’
learning experience and attainment. Flexible seating and collaborative spaces
engage and support the capabilities of educational technology, and enabling the
learning environment to accommodate different learning styles. Extensive feedback
from our students through the Student Association’s self-evaluation process has
reinforced that. Our twenty-year old campus was never designed with this in mind
and there are no flexible learning spaces in the five buildings.
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KEY FACTS 2018-19
 Highest ever number of student enrolments at 9,002 - up ten percent on the
previous year
•

2,154 full time and 6,847 part time enrolments

•

Increasing proportion of full time students (90%) live in West Lothian

 Increasing demand for courses
•

Overall steady demand for full time courses

•

Significantly rising demand for part time courses - mainly work-based

 Top destination for school leavers in West Lothian
•

550 out of 1,905 school leavers chose West Lothian College making us the
number one destination of all colleges and universities

•

As many school leavers who moved onto more than ten universities across
Scotland chose West Lothian College

•

Three quarters of the 763 school leavers who moved onto college chose West
Lothian College

 A quarter of full time students in 2018-19 were school leavers and one third were
over the age of 25
 An increase in work-based learning over the year saw:
•

1,205 employees in 26 companies in West Lothian taking part in 127 courses
through the Flexible Workforce Development Fund

•

1,000 SVQs delivered to employees in 170 companies

 Continued growth in apprenticeships
•

Nearly 300 modern apprentices in training including 145 new starts

•

171 foundation apprentices including 95 new starts

 Trained 2,215 Children’s Hearing Scotland panel members across Scotland
 123 students and 34 staff took part in 18 visits to 10 countries through Erasmus
 Best ever student outcomes with the highest ever number of enrolments
 In top 3 of 15 regional colleges for student success on qualifications over 160
hours - second highest student success for all qualifications
 Above the sector average in all four areas of FEFT, HEFT, FEPT and HEPT for
successful student outcomes and one of only two regional colleges that
improved on all four areas over the year
 Significantly above sector average for successful outcomes of all key groups and
one of the top 3 colleges for success of care-experienced students, students with
a disability and students living in SIMD10/20 areas
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THE REGIONAL CONTEXT
In the next three years growth in population, employment and skills requirements are
forecast in West Lothian.
Population Growth
The population of West Lothian is over 180,000 and projected to increase by 11,000
by 2035. This college region has one of the youngest and fastest growing
populations in Scotland, reflected in the growing number of students enrolling the
college each year – from 6,151 in 2013-14 to 9,002 in 2018-19. The college has
consistently delivered above the target credit activity agreed with the Scottish
Funding Council. Compared with other college regions in Scotland, West Lothian is
the only region projected to have growth in its young population over the next ten
years.
Economic Outlook
The 2019 West Lothian Regional Skills Assessment demonstrates that West Lothian’s
economy is predicted to grow at a higher rate than most other local authority areas
in Scotland, with 5.6% growth forecast over ten years. Between 2019 and 2029 there
is predicted to be a need for 33,800 people to fill job vacancies, 4,800 of which will
be new jobs.
While jobs in manufacturing and in the public sector are forecast to decline over the
next ten years, strong growth is predicted in most other sectors. In particular, the
construction industry will experience significant growth, reflecting the housebuilding
developments underway to support increases in the population. Essentially, as
demonstrated in the following chart, there will be positive changes in employment
for almost all sectors – apart from manufacturing and public administration.
However, despite the predicted decline in manufacturing over the long term, the
sector will continue to be a major employer in the region.
Skills Requirements
In planning a curriculum that meets the needs of the region, as well as
understanding how industry sectors are expected to grow or decline over the next
three years, the college needs to be aware of changes and skills requirements at an
occupational level. Professional skills such as management and accounting will
increasingly be required in occupations in all sectors.
The Regional Skills Assessment for West Lothian forecasts that the highest proportion
of job openings in the next ten years require skills at SCQF level 7 and above. Given
that only 36% of the adult population has qualifications at these levels, it is essential
that people are able to achieve qualifications like HNCs and HNDs to be able to
take advantage of higher value, more secure jobs. The college will therefore support
a range of pathways to higher education including:
•
•
•
•

Part time HNC study for senior phase school pupils
Moving into HNC study straight from school
Progressing from FE qualifications to HNC, and
Part time learning in work through work-based SVQs or evening HNC/Ds.
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School Leavers
The proportion of West Lothian school leavers who moved onto FE and HE study is
above the Scotland average. There was a particularly significant increase of 3
percentage points over the previous year in school leavers moving onto HE (at
college and university). There was a similar decrease in the proportion moving
directly into employment with a drop of over 3 percentage points over the year,
and below the Scotland average for the first time in three years. The college was the
top destination for school leavers in West Lothian. Three quarters of school leavers
who moved onto college chose West Lothian College, and as many leavers went to
West Lothian as the total of those who moved onto all universities in Scotland. School
leavers represented a quarter of full time students in 2018-19.
City Deal
We will continue to work with college, university and West Lothian Council partners
on implementing skills projects created through the Edinburgh and South East
Scotland City Region Deal, specifically focused on data driven innovation and
construction.
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THE LEARNER
Scottish Government strategic priority
To provide the best student experience, seamlessly connected for learners of all
backgrounds.
Scottish Funding Council core objective
To invest in education that is accessible to learners from all backgrounds, gives a
high-quality learning experience, supports them to succeed in their studies, and
equips them to flourish in employment, further study and fulfilling lives.
Access and Learning
Access to university degrees
The college has a wide range of articulation agreements in place to allow students
to progress to university with advanced standing from many of the Higher National
qualifications delivered. We are represented on the Regional Learner Passport group
which seeks to achieve seamless progression through better articulation routes and
application processes.
The college is working in partnership with schools to ensure that the senior phase
subject choices are compatible with school to college and college to university
progression. Discussions will continue to extend the availability of advanced
standing to ensure that this is accessible to all HN students so that they have a
choice of degree and university at the end of their time at college. Over the next
three years we will increase the number of universities with which we have
articulation agreements.
The partnership between the college and Edinburgh Napier University to deliver year
three of the BA Business Management is now in its eleventh year, with over 300
students having studied the third year of the degree on our campus. Student
numbers are increasing and many join the degree from commercial courses offered
at the college, such as the ILM Certificate in Management at SCQF level 9.
SIMD10/20
The proportion of students enrolled at the college who are resident in SIMD10/20
postcodes has increased significantly in the past three years, exceeding the relative
proportion in the general population. Over this period, the college has achieved
consistently higher than sector average success rates for students living in SIMD10/20
areas. This demonstrates that we are reaching more people in communities
affected by multiple deprivation and that we are closing the gap on attainment.
This will continue to be a priority over the next three years.
Mental Health and Wellbeing
Collaborative efforts from staff, students and stakeholders are having a positive
impact on students with poor mental health. However, the proportion of students
declaring mental health problems is increasing each year. From 2020 we will make
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good use of the funding for mental health counsellors committed by the
government to enable us to enhance our support for students.
The Student Association’s Student Mental Health Agreement was endorsed by the
National Union of Students Scotland and recognised by SPARQS. As well as a range
of campaigns throughout the year to promote strategies for good mental health
and wellbeing, the Student Association provides a range of excellent initiatives to
support students struggling with mental health. For example, RECHARGE enables
students to self-refer and be supported in looking after their mental health and
wellbeing through advice on diet, exercise and how to be mentally healthy.
The Student Association will continue to offer Mental Health First Aid training to fifty
students each year. The college offers this training to staff who volunteer to become
Mental Health First Aiders. Mental health awareness training is offered to all
employees through staff development events through the year. This includes a
range of online training packages on suicide awareness and prevention.
The college will continue to engage with the Scottish Association for Mental Health
(SAMH) Connect project to support students to transition from school to college. The
SAMH mental health coordinator will engage with college staff to provide an
additional layer of support for all students to promote positive mental health.
Student Safety
The Equally Safe in Higher Education toolkit has informed the college’s gender
action planning, and we will implement a gender-based violence action plan as
part of our equalities work.
Gender
The college’s Gender Action Plan aims to address gender imbalances on identified
courses. We monitor gender balance on all courses and review performance on
retention and attainment. A particular challenge for the college in the next three
years is to achieve a more even balance of full time female and male students, in
particular at FE level. Our ongoing strategic review of the curriculum will address this.
The Gender Action Plan links to work being carried out by the West Lothian Regional
STEM Hub to attract women into traditionally male dominated courses. The college
will continue to tackle gender imbalance in STEM by raising awareness, influencing
influencers, encouraging applications to courses from girls and women, and
celebrating positive female role models. Much of this activity will focus on late
primary and early secondary school pupils in partnership with Regional STEM Hub
members and organisations such as SmartSTEMs. The Gender Action Plan also relates
to work to attract male students onto childcare courses, for example through
building on experience gained on our Men in Early Years project funded by the
Scottish Funding Council.
The college will continue to ensure that staff undertake unconscious bias training.
The Board of Management has made very good progress on achieving the
government’s 50/50 ambition for gender balance on boards, and will continue to
maintain even representation.
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Student Voice
Central to everything we do are our students. Their voice is critical in setting out the
kind of college we want to be and the Student Association will continue to influence
all decisions we make. The Student Association plays a vital role in evaluating the
quality of learning and teaching in the college through its SPARKLE evaluation toolkit
(for which it was shortlisted for a SPARQS award and won an NUS Scotland award in
2019). This has resulted in changes to college processes, delivery of learning and
support for students. As well as evaluating the student experience, the Student
Association self-evaluates its own performance and governance to ensure
sustainability of capturing and acting on the student voice.
Equality and Diversity
The college is committed to maintaining a culture of equality of opportunity where
all staff, students and partners are treated fairly and with respect. We value diversity
and aim to foster good relations, and eliminate discrimination, victimisation and
harassment of any form, including gender-based violence. The college will continue
to make progress on mainstreaming equalities in our work. The college progresses
this work through our Access and Inclusion Plan, Equalities Policy and Procedure,
and Equalities Action Plan. These set out our direction on ensuring services and
courses are open and inclusive for all, and that we attract and meet the needs of
people from all backgrounds.
We will build on our achievements in 2019-20, ie becoming a Disability Confident
employer, gaining the Epilepsy Friendly Award and being awarded LGBT Charter
Silver Status.
Support for learning
A dedicated team of well qualified, proactive and experienced learner support staff
meet the needs of individual students. Students are encouraged to disclose specific
needs when they join the college and, increasingly, before they enrol. Support is
personalised to facilitate learning and attainment, and is available during the day
and out of hours to support part time students. Our Support for Learning team
provides a high quality service, evidenced by our above average sector success for
students living in areas of multiple deprivation, care-experienced students, and
those with a declared disability. Individual plans are developed in consultation with
students, and these plans are shared with teaching staff to inform strategies for
retention and attainment. Student progress is monitored throughout the year by
named staff.
Poverty/SIMD20
An increasing number of our students come from areas of multiple deprivation and
many find committing to full time study a serious challenge because of precarious
financial circumstances. Levels of poverty and homelessness amongst our students
are rising and exacerbated by the roll-out of Universal Credit. We will continue to
make use of established partnerships with a range of external organisations to
support student mental health, and provide financial and housing support.
The college works collaboratively with the Student Association to support students in
need to enable them to remain on course and achieve qualifications that will help
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them achieve improved life circumstances. In collaboration with the Student
Association we will continue to provide free or reduced price food options for
students, ensure access to government-funded free sanitary products, and support
the provision of dignity packs for students unable to afford basic hygiene products.
Disability
The college supports disabled students and staff well, as evidenced by sustained
above sector average successful outcomes for students who declare a disability.
Students who disclose a disability are referred to the Support for Learning team who
will develop a support plan with them relevant to the nature of their disability. The
Equalities Committee ensures that disabilities are fully considered and reasonable
action taken to ensure every student has an equal chance to succeed. Job
applicants who disclose a disability are offered a guaranteed interview and are well
supported through reasonable adjustments if appointed to a post.
For the third consecutive year all students on our Project Search programme for
young people with additional support needs achieved a positive destination into
employment. Students leaving school who have been in a supported learning
environment benefit from a transition period which can be well supported by full
time college courses that enable students move onto opportunities including
employment or volunteering.
The college celebrates diversity and monitors performance indicators for ethnicity,
and continues to increase the proportion of BME students as well as sustaining
above sector average success of those students. Our Equalities Committee includes
ethnicity in equalities action planning and the college has engaged with Advance
HE’s Scottish Race Equality Network to inform and guide activity.
Care-experienced Students
The college’s Corporate Parenting Plan guarantees an interview to all applicants
who declare as care-experienced. Where students disclose as care-experienced on
enrolment, we put support in place to enable them to progress successfully and
achieve positive outcomes. This has proved very effective and has resulted in
sustained above sector average success for care-experienced students. We will
make further progress towards SFC’s refreshed National Ambition for CareExperienced Students.
We will continue to engage with Who Cares Scotland and CELCIS in our work with
care-experienced students, in particular paying attention to the CELCIS learning
points and recommendations. The college is represented on the Scottish Funding
Council’s Care Experienced Governance Group, and involved in the Care
Experienced, Estranged and Carers East Forum. The college will continue to review
its Corporate Parenting Plan to ensure that enhanced support is put in place for
care-experienced students and we will continue to provide training to staff on what
it means to be a good corporate parent.
The college will continue to work with West Lothian Council’s Inclusion and Wellbeing
Service to support young people who are care-experienced and not in full time
education at school. Bespoke courses will develop their confidence in planning next
steps when moving onto college or employment. This annual provision will be
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modelled around the three key areas of employment, resilience and vocational
qualifications.
Carers and Estranged students
Estranged students are identified and supported through referrals to the Support for
Learning team and receive the same level of support as students who identify
additional and/or specific learning or guidance needs. The college will adopt the
Stand Alone pledge, which helps educational institutions develop support to enable
estranged students to stay resilient.
The college recognises that some students have caring responsibilities and seeks to
identify those students through the admissions process. Where students disclose as
carers the Support for Learning team assists them through personalised support to
ensure the best chance of a successful outcome. The college will review the Going
Further for Student Carers Recognition Award to guide our work. We will support staff
who are carers through family-friendly and flexible employment practices.
Veterans
The college is represented on the West Lothian Armed Forces Covenant and we will
explore signing the covenant during the period of this Outcome Agreement as a
way of acknowledging and understanding that those who serve or who have served
in the armed forces and their families should be treated with fairness and respect in
the communities, economy and society. People leaving the Armed Forces are
looked after by the Careers Transition Partnership and able to access learning
credits for skills development. Length of service determines the value of learning
credits awarded to the individual. To be able to accept those credits for training, the
college will seek to sign up as a provider for the Ministry of Defence’s Enhanced
Learning Credits Scheme which promotes lifelong learning amongst members of the
Armed Forces. We will engage with the Armed Forces employment charity which
supports veterans into jobs, with a view to including them when we recruit future
staff. We will consider how we can support the recommendations from the Veterans
Commission.
British Sign Language
The college embraced the government’s British Sign Language (BSL) strategy and
engaged with BSL users, community partners, Deaf Action and Advance HE to
develop our BSL Plan which is available in written and signed form on our website. As
the government strategy rolls out there is likely to be a greater demand for BSL, and
the college will report on outcomes for BSL users and on progress of our plan through
the Equalities Committee.
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THE SYSTEM
Scottish Government strategic priority
To provide high quality learning in a system where institutions work in partnership
and demonstrate the highest standards of governance and financial
accountability.
Scottish Funding Council core objective
To ensure colleges, universities and specialist institutions form part of a successful,
world-leading, coherent and sustainable system of education that responds
effectively to the future needs of learners and the skills needs of the economy and
society, enhances our rich cultural life, and strengthens Scotland’s international
connections.
The Apprenticeship Family
Foundation Apprenticeships
The college is a strong supporter of Foundation Apprenticeships (FAs) and works
collaboratively with West Lothian Council and the DYW regional group to ensure its
Foundation Apprenticeship programme is fit for purpose. Pupil demand is linked to
future employer need and the availability of suitable work experience opportunities.
The college is the focal point for the FA programme in West Lothian, with most
delivered at the college although an increasing number are delivered in schools.
In 2020-21 a further 220 pupils will embark on Foundation Apprenticeships across a
range of frameworks including additional cohorts of ICT: Software Development and
Engineering FAs, 3 cohorts of Scientific Technologies delivered in 3 schools
(Armadale Academy, Linlithgow Academy and James Young Academy), two
cohorts of Social Services: Children and Young People in 2 schools (Whitburn
Academy and St Margaret’s Academy), and one cohort of Food and Drink
Technologies in Bathgate Academy. Most will be available for shorter one-year
delivery which will open Foundation Apprenticeships up to S6 pupils. The college
recognises the importance of pathways from foundation to modern
apprenticeships, full time courses or graduate apprenticeships and we will ensure
that there are clear progression routes.
Modern Apprenticeships
The college expects to be contracted directly by Skills Development Scotland to
deliver 101 new start Modern Apprenticeships in 2020-21, a 13% increase on the
current year. We aim to increase apprenticeship starts each year in the three years
from 2020 to 2023, and anticipate growth in the childcare, engineering, health and
social care sectors. The college has supported Scottish Electrical Charitable Training
Trust (SECTT) apprenticeships for three years. Our ambition over the next three years
is to double the number of electrical apprentices supported to 100 in 2022-23. We
will extend our support for construction apprenticeships through the CITB
(Construction Industry Training Board) and seek to develop a relationship with SNIPEF
(Scottish and Northern Ireland Plumbing Employers’ Federation) to introduce
plumbing apprenticeships.
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Developing the Young Workforce (DYW)
West Lothian’s school/college partnership is led strategically by the council’s
Education Services and the college is a member of the council’s DYW Steering
Board and the DYW Regional Employer Group Board. The college works with
partners to ensure that all young people in West Lothian have the chance to realise
their entitlements to progress into a guaranteed positive and sustained post-16
destination in further or higher education, training or employment.
The college has a very strong partnership with the region’s eleven secondary
schools. Our Schools and Community Planning Officer liaises directly with council
lead officers and depute heads in each school. Vocational pathways are available
to all secondary schools, including courses specifically tailored for disengaged pupils
that focus on essential life and employability skills. The college has a strong suite of
vocational courses delivered to over 500 S4-S6 school pupils, providing access to
vocational qualifications, national qualifications and Foundation Apprenticeships.
With a focus on increasing the number and range of STEM qualifications to provide
young people with the skills necessary to meet the challenges of the 21st century,
our schools portfolio is reflective of the regional economy. Most courses for school
pupils are taught at college, although some lower level courses for pupils who have
disengaged from formal education are taught in the community. We offer a School
Link programme where pupils with additional educational needs attend college
over three taster days, and Schools Transition, a half day a week course over the
academic year for school leavers from special education schools. We also offer a
transition programme one morning a week for young people in their final year of
school who are on the autistic spectrum and looking to apply for a full time
mainstream college course the following year.
In support of the aims of DYW and the 15-24 Learner Journey recommendations, we
will continue to work with the council to review existing planning processes to ensure
that we have a comprehensive and responsive regional vocational portfolio. The
college is supportive of shortening the learner journey for young people progressing
to university and is now in the seventh year of delivering Higher National Certificates
(HNCs) to S5/6 pupils. Successful attainment of two Highers plus HNC enables pupils
to articulate into the second year of some Edinburgh Napier University degrees. The
college will review with the council changes in demand for these higher education
qualifications to be delivered to school pupils.
The college embraces the opportunities presented by the regional improvement
collaborative and will support fully its collective focus to driving continuous and
systematic improvement, particularly in relation to closing the poverty attainment
gap. Our shared aspiration with the council is to produce a well-aligned, seamless
vocational curriculum between school and college that supports progression, avoids
duplication and results in a senior phase curriculum designed with young people at
the heart. Increased engagement between teachers and lecturers to enhance
delivery to students will be an important part of this.
Public Health
The college published a Health and Wellbeing Strategy which cover students and
staff and complements the Student Mental Health Agreement. A cross-college staff
experience group works on improving working practices and mental health, and the
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health and wellbeing strand of this group consists of relevant staff who contribute to
supporting good mental health and wellbeing for students and staff. We will build on
the silver accreditation for Healthy Working Lives we achieved in 2019, the Epilepsy
Friendly Award we gained in 2020 and our status as a Disability Confident employer.
The Student Association promotes a range of health initiatives to students throughout
the year and, having already achieved 4 Stars for the Healthy Body, Healthy Mind
award, will work towards 5 star accreditation over the next three years.
Being an ACE-aware, trauma informed college
Adverse childhood experiences (ACEs) are recognised as having a potentially
negative impact on an individual’s future development, and it is evident that an
increasing number of our students have experienced ACEs in childhood and young
adult life. The college will work with them to build resilience to enable them to
achieve their goals. The college will continue to host the West Lothian ACEs Hub and
work with partners to support people affected by trauma. We are in a unique
position in the college sector to contribute to Scotland’s ambition to be an ACEaware nation. Through the Children’s Hearings Scotland Learning Academy
(CHSLA), our trainers develop the skills of thousands of panellists across Scotland and
have considerable understanding of ACEs.
Early Learning and Childcare
The college delivers high quality learning and teaching in early years through
innovative approaches and our commitment to professional development. Our
curriculum is designed in conjunction with employers, making it modern and
relevant for students to enter today’s workplace. In collaboration with the council’s
Early Learning and Childcare team, the college supports the Forth Valley and West
Lothian Improvement Collaborative’s ambitions for early learning and childcare. We
have significantly increased provision of HNC Childhood Practice courses over the
past three years to meet the Scottish Government’s expansion targets, reflecting our
strategic commitment to continued growth in this area and ensuring that future
workforce demands can be met.
An important college and government driver is to ensure that workforce planning
recognises the vital contribution that men working in early years can make.
Following a successful Men in Early Years Challenge Fund project in 2019-20, we will
continue to challenge the perceptions of boys and men, and address potential
barriers to career choices in early years to attract.
The National Standard for Early Learning and Childcare set out the government’s
commitment for access to outdoor play opportunities for children in early years
settings. Learning outdoors is fundamental for children to thrive and the college has
incorporated this into our strategy for growth with the development of a forest
classroom on our campus.
STEM Education and Training
Over the period of this Outcome Agreement, the college will intensify its work on
STEM. Our curriculum portfolio will offer a broader and deeper range of qualifications
in engineering, computing, construction and science including increasing the range
of modern and foundation apprenticeships on offer. The college will continue to
facilitate regional partnerships through the West Lothian Regional STEM Hub and
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work with partners to establish a regional STEM strategy that will reflect the high level
changes that the government expects to see as a result of the national strategy.
Over the next three years, we will continue to work in partnership with schools to
support a range of STEM activities and increase demand for our courses. Activities
will include:
•
•
•
•
•
•
•

Organising the STEM Skills Olympics, supported by funding from the Dalyell Trust, in
which all West Lothian primary schools compete in heats at their cluster
secondary schools with the winners competing in the final at the college
Supporting the Construction and Built Environment Challenge Competition for
S1/S2 pupils in partnership with the Scottish Electrical Charitable Training Trust
Organising the Bloodhound Rocket Challenge for primary and secondary pupils
Hosting Big Bang Near Me, a national initiative where pupils take part in activities
such as bridge building, battery building, forensics and fitness testing
Hosting the regional heat of the FIRST LEGO League competition
Working in partnership with the DYW regional group and the council on the
annual Step into STEM event
Organising large scale Girls in STEM events for P7/S1 pupils in partnership with
SmartSTEMs.

Digital
In 2019-20, staff development activity focused on digital technologies for learning
and teaching. It is evident that there is significant progress still to be made although
the college needs to modernise learning and teaching facilities, IT and resources, to
facilitate this.
The college offers an excellent range of computing courses, mainly at SCQF levels 7
and 8 (matching the predicted skills profile required of people working in this sector
for the next ten years), all of which have articulation arrangements into years two
and three of relevant degrees at Edinburgh Napier University. Following the launch
of our Cyber Lab in 2019, three full cohorts of HNC Cyber Security in its first year of
delivery in 2019-20, and our inaugural Interrupt conference, we will introduce HND
Cyber Security in 2020-21. Courses covering software and web development will
continue, and the college aims to introduce data science qualifications by 2021-22.
While the college has invested in new facilities and technology to support the
delivery of these high-level computing skills, our digital infrastructure in other subject
areas and in our library is dated. This is restricting lecturers in the creative application
of technology in learning and teaching, and is impacting negatively on student
attainment. After initial investment in 2019, the college‘s strategy over the next three
years is to seek funding for a significant programme of investment to modernise our
digital infrastructure.
As part of the Edinburgh and South East Scotland City Regional Deal (through the
Data Driven Innovation Gateway project) will work with other colleges included in
the City Deal to develop a suite of courses that enhance the digital skills of a range
of groups including those furthest away from education and employment, women
returners, and those currently employed and in need of re-skilling.
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Climate Change Emergency
Becoming more sustainable and reducing our carbon footprint is a key priority for
the college. To give this more prominence across the college a Sustainability Summit
is planned for 11 March 2020. This is a day for all staff and students to set aside
normal activities and engage with this priority and generate ideas about what we
can do as a college. The actions from this day will feed into the college’s new
Sustainability Plan and help determine targets for reducing our carbon footprint.
English for Speakers of Other Languages (ESOL)
The college has a strong partnership with West Lothian Council’s ESOL team with an
agreement that all students are levelled using a common assessment prior to
commencing an ESOL course. The council delivers conversational, intermediate and
basic courses. Those levelled at National 2 or above study ESOL at college. All
college courses are certificated and we are working towards certificating
community courses.
Full time ESOL courses have been very successful with 95% student success rates (the
highest in the sector) and over 98% moving into a positive destination. We aim to
build on this success by introducing new units or awards to help students prepare for
employment or progress on to higher education, for example through study skills
sessions for those progressing to HE and work-based units for those seeking
employment (eg manual handling training for those moving into the care sector).
Schools ESOL courses for S1-S6 pupils have been successful and we aim to do more
here in the next three years. For example, we will support students to take on
volunteering role to support peers on a lower level award, combining ESOL learning
with curriculum activities including sport. We will introduce an annual ESOL summer
school. The college will continue to support in-work ESOL provision for eligible
employers through the Flexible Workforce Development Fund.
Quality Reporting
Student Attainment
Improvements in student success in have been very good, sustained over two years,
and all key categories are moving in the right direction. Overall success in 2018-19
for West Lothian students who studied over 160 hours was 74.7% compared to the
sector average of 68.7%, the third highest of the fifteen regional colleges. Successful
outcomes for students who lived in SIMD10 areas, who were care experienced, who
declared a disability and who were BME were all significantly above sector average.
The college also had above sector average success rates for students on courses
sponsored by their employers and courses offered as part of senior phase vocational
pathways
For full time students, we were amongst just five regional colleges in each of FEFT
and HEFT to improve over the year. However, there were differences in student
success on full time courses. The actions set out in the Enhancement Plan will help to
improve student outcomes.
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For FE enrolments over 160 hours, the college was above sector average in 11 out of
15 subjects, and 11 out of 15 subjects were in the top four of all regional colleges.
The college had the best subject success of these colleges in ESOL, Business and
Care, was second in Computing, Hospitality, and Hair and Beauty, and third best in
Sport and Leisure. For full time FE, we were best in ESOL, Business and Science, and
second in Computing, and Hair & Beauty.
For HE enrolments over 160 hours, the college was above sector average in six out
of eleven subjects, with five out of eleven subjects in the top four of all regional
colleges. The college had the best subject success of these colleges in Engineering
and Business, was second in Art & Design, and third in Hair & Beauty. For full time
HE, we were best in Engineering, and third in Art & Design, Hair & Beauty, and
Social Subjects.
Success is measured in other ways. For example, the College Leaver Destinations
2017-18 Report demonstrates that West Lothian College students had above
sector average positive destinations (97.3%). Student Satisfaction and Engagement
Survey results for 2018-19 showed that, for almost all questions, our students
demonstrated greater satisfaction than the sector average.
Enhancement Plan
In 2018, the college graded itself as Good for each of the three themes (outcomes,
leadership and delivery) set out by Education Scotland in How good is our college?
These grades were endorsed by Education Scotland and the Scottish Funding
Council. Our ambition for the next reporting period in 2020-21 is that we will achieve
Very Good grades for each theme. A Quality Enhancement Steering Group, chaired
by the principal and comprising Education Scotland, the Scottish Funding Council,
the Student Association and senior college managers, will monitor progress towards
this ambition. To achieve our aims the college will learn from best practice in the
sector to improve the learning experience and overall student outcomes.
More needs to be done to enable as many students as possible to achieve the
qualifications they aspired to when they started college and the college’s
Enhancement Plan 2018-21 includes a number of actions to support continued
improvement in student outcomes on all courses. Each curriculum area has set
specific targets for improvement in student retention and attainment with
progress monitored throughout the year. Actions in our Enhancement Plan for 201821 are grouped around four themes – curriculum review, attainment, data quality
and usage, and IT infrastructure and estates development. Progress on the
Enhancement Plan is reviewed by the Learning and Teaching Committee.
Professional Standards for Lecturers
The college will integrate the Professional Standards for Lecturers into recruitment,
induction, lesson observation and personal learning review processes. We are
supportive of the move towards lecturers registering with the GTCS (General
Teaching Council Scotland) and will support the process of implementing this.
Gender Balance on Boards
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The Board of Management has made very good progress on achieving the
government’s 50/50 ambition for gender balance on boards, and will continue to
maintain even representation enlisting the services of Changing the Chemistry as
appropriate.

INNOVATION
Scottish Government strategic priority
To support Scotland’s global reputation as a Science and Research Nation
synonymous with high quality teaching, research, knowledge exchange and
innovation.
Scottish Funding Council core objective
To invest in excellent research and innovation that adds to current knowledge,
delivers economic and societal value, enhances Scotland’s international
reputation and attractiveness, and makes the world around us prosperous,
healthier and more sustainable.
Effective Knowledge Exchange and Innovation
Innovation in the Curriculum
We aim to continue to be an early adopter of new approaches to curriculum design
and delivery. Working with partners, we will leverage opportunities brought about by
the Edinburgh and South East Scotland City Regional Deal, in particular related to
digital and construction skills.
Established in 2019-20, we will evaluate the eleven projects funded by the college’s
Learning and Teaching Innovation Fund to decide whether to continue it in 2020-21.
The college will build on its innovative partnership with Morrison Construction to
evaluate the pre-apprenticeship course we co-designed with them and develop
further innovation, including learning spaces.
In 2019-20 the college integrated outdoor learning into our childhood practice
curriculum and delivered this with children from local nurseries and primary schools in
our forest classroom. We will further develop learning opportunities for outdoor
learning which benefit our students, staff, stakeholders and young people in nursery,
primary and secondary settings.
Engaging with the Innovation Landscape
During 2020-23 we will seek opportunities for funding streams to enhance innovation
and facilitate knowledge exchange with local companies.
The college will continue to engage with the Innovation Centres, in particular The
Data Lab and Construction Scotland Innovation Centre on professional
development opportunities for our staff, access to emerging technologies for our
students and collaborative projects.
We will build on innovative digital developments in 2019-20 such as our inaugural
Interrupt Digital Conference, our student-led Ethical Hacking Club and support for
industry initiatives like the West Lothian Developers Meetup.
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Entrepreneurial Education
Many courses include enterprise units, involving students in work placements or
simulated activities that develop enterprise and innovation skills for employment. For
example, Business and Creative students engage in enterprise projects to develop
business planning, project management and events management skills.
Following a productive workshop led by Converge Challenge in 2019-20 for HN
students planning to move onto university, we will continue to raise awareness of the
opportunities available to students once they are at university.
We will build on our excellent collaboration with Young Enterprise Scotland’s
Bridge2Business, an interactive and engaging programme to inspire, connect and
support college students into business.
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ANNEX A – STRATEGIES AND PLANS
West Lothian College
•
•
•
•
•
•

Access and Inclusion Plan
<insert link>
Corporate Parenting Strategy
https://www.west-lothian.ac.uk/media/1423/corporate-parenting-plan-june2016.pdf
Gender Action Plan
<insert link>
STEM Strategy
<insert link>
Developing the Young Workforce Report
<insert link>
BSL Plan
https://www.west-lothian.ac.uk/media/2741/west-lothian-college-bsl-plan-20182020.pdf

Community Planning Partnership and Regional Skills Assessment
•

•
•

West Lothian Local Outcomes Improvement Plan
https://www.westlothian.gov.uk/media/17003/West-Lothian-Local-OutcomesImprovement-Plan-20132023/pdf/West_Lothian_Local_Outcomes_Improvement_Plan_2013-2023.pdf
West Lothian Anti-Poverty Strategy
https://www.westlothian.gov.uk/media/28356/West-Lothian-Anti-PovertyStrategy-2018-2023/pdf/West_Lothian_Anti-Poverty_Strategy_2018-2023.pdf
Regional Skills Assessment for West Lothian
https://www.skillsdevelopmentscotland.co.uk/media/44979/west-lothiansummary-report.pdf

Scottish Government and National Agencies
•
•
•
•
•

Developing the Young Workforce: Youth Employment Strategy
https://www.gov.scot/publications/developing-young-workforce-scotlandsyouth-employment-strategy/
STEM Education and Training Strategy
https://www.gov.scot/publications/science-technology-engineeringmathematics-education-training-strategy-scotland/
A Blueprint for Fairness: Final Report of the Commission on Widening Access
https://www.gov.scot/publications/blueprint-fairness-final-report-commissionwidening-access/
15-24 Learner Journey Review
https://www.gov.scot/publications/15-24-learner-journey-review-9781788518741/
Working Collaboratively for a Better Scotland
https://www.gov.scot/publications/working-collaboratively-better-scotland/
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2015-16

2016-17

2017-18

2018-19

2019-20

2020-21

Actual

x Will be removed from OA prior to publication

2021-22

2022-23

1(a) The volume of Credits delivered
43,417

42,595

44,132

45,440

info. Core Credits target (region)

42,116

42,527

43,016

43,646

43,646

43,646

43,646

info. % towards core Credits target (region)

103.1%

100.2%

102.6%

104.1%

100.0%

100.0%

100.0%

973

1,490

1,194

786

773

773

773

0

44,390

44,085

45,326

44,143

44,419

44,419

44,419

0

Volume of Credits delivered to learners in the most deprived 10% postcode areas

1,938

2,437

3,694

3642

3642

3642

Proportion of Credits delivered to learners in the most deprived 10% postcode areas

4.4%

5.5%

8.1%

8.2%

8.2%

8.2%

Volume of Credits delivered to Male learners

18,644

17,880

17,405

17,768

18,212

19,100

Proportion of Credits delivered to Male learners

42.0%

40.6%

38.4%

40.0%

41.0%

43.0%

Volume of Credits delivered to Female learners

25,729

26,191

27,901

26,651

26,207

25,319

Proportion of Credits delivered to Female learners

58.0%

59.4%

61.6%

60.0%

59.0%

57.0%

18

15

20

20

20

20

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

Volume of Credits delivered to BME learners

1,256

1,571

1,621

Proportion of Credits delivered to BME learners

2.8%

3.6%

3.6%

The volume of Credits delivered (core + ESF)
1(b) Volume and proportion of Credits delivered to learners in the most deprived 10% postcode areas

x

0.0%

1(c) The volume and proportion of Credits relating to learners from different protected characteristic groups and care experienced students
Gender -

x
x
x

Volume of Credits delivered to Other learners
Proportion of Credits delivered to Other learners

0.0%
0.0%
0.0%

Ethnicity -

x

1,688

1,688

1,688

0.0%

3.8%

3.8%

3.8%

8,884

9,328

9,772

0.0%

20.0%

16.8%

16.8%

666

666

666

0.0%

1.5%

1.5%

1.5%

18,212

18,212

18,212

41.0%

41.0%

41.0%

6,885

6,885

6,885

15.5%

15.5%

15.5%

18,656

18,656

18,656

42.0%

42.0%

42.0%

Disability -

x

Volume of Credits delivered to students with a known disability

6,153

7,097

7,610

Proportion of Credits delivered to students with a known disability

13.9%

16.1%

16.8%

Age -

x
x
x
x

Volume of Credits delivered to learners aged under 16

856

899

811

Proportion of Credits delivered to learners aged under 16

1.9%

2.0%

1.8%

Volume of Credits delivered to learners aged 16-19

20,641

18,632

18,484

Proportion of Credits delivered to learners aged 16-19

46.5%

42.3%

40.8%

Volume of Credits delivered to learners aged 20-24

6,999

7,100

7,042

Proportion of Credits delivered to learners aged 20-24

15.8%

16.1%

15.5%

Volume of Credits delivered to learners age 25 and over

15,893

17,454

18,988

Proportion of Credits delivered to learners age 25 and over

35.8%

39.6%

41.9%

0.0%
0.0%
0.0%

Care Experienced -

x

Volume of Credits delivered to care experienced students

246

164

576

1,999

2,088

2,177

Proportion of Credits delivered to care experienced students

0.6%

0.4%

1.3%

0.0%

4.5%

4.7%

4.9%

134

186

197

273

300

310

320

2(a) The number of senior phase age pupils studying vocational qualifications delivered by colleges
2(b) Volume and proportion of Credits delivered to senior phase age pupils studying vocational qualifications delivered by colleges

x
x

Total volume of Credits delivered (including FA Credits)

44,390

44,085

45,326

46,089

46,089

46,089

Volume of Credits delivered to senior phase age pupils studying vocational qualifications delivered by colleges

587

1,097

792

1,524

1,567

1,567

1,567

Proportion of Credits delivered to senior phase age pupils studying vocational qualifications delivered by colleges

1.3%

2.5%

1.7%

0.0%

3.4%

3.4%

3.4%

Total volume of Credits delivered (including FA Credits)

44,390

44,085

45,326

46,089

46,089

46,089

The volume of Credits delivered to learners at S3 and above as part of 'school-college' provision

2,569

2,622

1,999

2,629

2,673

2,673

2,673

The proportion of Credits delivered to learners at S3 and above as part of 'school-college' provision

5.8%

5.9%

4.4%

0.0%

5.8%

5.8%

5.8%

12,759

12,077

12,991

15,462

16,031

16,031

16,031

0

1,077

1,150

1,868

811

811

811

0.0%

8.9%

8.8%

12.1%

5.0%

5.0%

5.0%

Volume of Credits delivered to learners enrolled on STEM courses

10,694

10,908

10,093

10,705

11,149

11,549

Proporiton of Credits delivered to learners enrolled on STEM courses

24.1%

24.7%

22.3%

24.1%

25.1%

26.0%

2(c) Volume and proportion of Credits delivered to learners at S3 and above as part of 'school-college' provision

x
x

2(d) Volume and proportion of Credits delivered at HE level to learners from SHEP schools (i.e. secondary schools with consistently low rates of progression to higher education)

x
x

Volume of Credits delivered at HE level
Volume of Credits delivered at HE level to learners from SHEP schools
Proportion of Credits delivered at HE level to learners from SHEP schools
3. Volume and proportion of Credits delivered to learners enrolled on STEM courses

x

0.0%

4(a) Proportion of enrolled students successfully achieving a recognised qualification

x
x
x
x
x
x

The number of FT FE enrolled students achieving a recognised qualification

842

788

875

890

901

917

The total number of FT FE enrolled students

1,313

1,273

1,336

1,315

1,315

1,315

The percentage of FT FE enrolled students achieving a recognised qualification

64.1%

61.9%

65.5%

0.0%

67.7%

68.5%

69.7%

The number of PT FE enrolled students achieving a recognised qualification

1,676

2,241

2,675
0.0%

The total number of PT FE enrolled students

2,374

2,883

3,400

The percentage of PT FE enrolled students achieving a recognised qualification

70.6%

77.7%

78.7%

85.0%

85.3%

85.5%

The number of FT HE enrolled students achieving a recognised qualification

513

525

531

533

537

541

The total number of FT HE enrolled students

736

724

761

751

751

751

69.7%

72.5%

69.8%

0.0%

71.0%

71.5%

72.0%

The number of PT HE enrolled students achieving a recognised qualification

306

362

547

The total number of PT HE enrolled students

467

485

697

65.5%

74.6%

78.5%

0.0%

81.0%

81.5%

82.0%

The number of MD10 FT FE enrolled students achieving a recognised qualification

46

51

91

80

83

86

The total number of MD10 FT FE enrolled students

59

74

129

130

130

130

78.0%

68.9%

70.5%

61.5%

64.0%

66.5%

The percentage of FT HE enrolled students achieving a recognised qualification

x
x

The percentage of PT HE enrolled students achieving a recognised qualification
4(b) Proportion of enrolled MD10 students successfully achieving a recognised qualification

x
x

Please return the
data as an Excel
document

The volume of Credits delivered (core)

The volume of Credits delivered (ESF)

The percentage of MD10 FT FE enrolled students achieving a recognised qualification

Notes and comments

Ambition

0.0%

x
x

The number of MD10 PT FE enrolled students achieving a recognised qualification

71

117

The total number of MD10 PT FE enrolled students

100

149

240

71.0%

78.5%

79.2%

79.0%

79.5%

80.0%

The number of MD10 FT HE enrolled students achieving a recognised qualification

19

24

32

43

44

46

The total number of MD10 FT HE enrolled students

26

33

48

61

61

61

73.1%

72.7%

66.7%

0.0%

71.0%

72.5%

75.0%

The number of MD10 PT HE enrolled students achieving a recognised qualification

8

18

34

The total number of MD10 PT HE enrolled students

16

27

40

50.0%

66.7%

85.0%

0.0%

79.0%

79.5%

80.0%

0.0%

0.0%

0.0%

0.0%

0.0%

62.0%

62.5%

63.0%

0.0%

0.0%

0.0%

0.0%

0.0%

75.0%

75.0%

75.0%
51

The percentage of MD10 PT FE enrolled students achieving a recognised qualification

x
x

The percentage of MD10 FT HE enrolled students achieving a recognised qualification

x
x

The percentage of MD10 PT HE enrolled students achieving a recognised qualification

190
0.0%

4(c) Proportion of senior phase age pupils successfully completing a vocational qualification delivered by colleges

x
x

The number of Senior Phase FT FE enrolled students achieving a recognised qualification

0

4

7

The total number of Senior Phase FT FE enrolled students

0

18

16

0.0%

22.2%

43.8%

21

64

73

The percentage of Senior Phase FT FE enrolled students achieving a recognised qualification

x
x

The number of Senior Phase PT FE enrolled students achieving a recognised qualification
The total number of Senior Phase PT FE enrolled students
The percentage of Senior Phase PT FE enrolled students achieving a recognised qualification

x
x

The number of Senior Phase FT HE enrolled students achieving a recognised qualification
The total number of Senior Phase FT HE enrolled students
The percentage of Senior Phase FT HE enrolled students achieving a recognised qualification

x
x

The number of Senior Phase PT HE enrolled students achieving a recognised qualification
The total number of Senior Phase PT HE enrolled students
The percentage of Senior Phase PT HE enrolled students achieving a recognised qualification

54

105

104

38.9%

61.0%

70.2%

0

0

0

0

0

0

0.0%

0.0%

0.0%

41

41

44

76

59

59

53.9%

69.5%

74.6%

4(d) Proportion of full-time enrolled Care Experienced students successfully achieving a recognised qualification

x
x

The number of CE FT FE enrolled students achieving a recognised qualification

8

5

18

50

50

The total number of CE FT FE enrolled students

14

11

27

78

78

78

57.1%

45.5%

66.7%

64.4%

64.6%

64.8%

The number of CE FT HE enrolled students achieving a recognised qualification

1

0

2

15

15

15

The total number of CE FT HE enrolled students

2

0

3

22

22

22

50.0%

0.0%

66.7%

68.8%

68.9%

70.0%

The number of FT FE enrolled students aged 16-19 achieving a recognised qualification

480

377

436

421

431

438

The total number of FT FE enrolled students aged 16-19

784

668

718

684

684

684

61.2%

56.4%

60.7%

61.5%

63.0%

64.0%

120

140

160
2,066

The percentage of CE FT FE enrolled students achieving a recognised qualification

x
x

The percentage of CE FT HE enrolled students achieving a recognised qualification

0.0%

0.0%

4(e) Proportion of full-time FE enrolled students aged 16-19 successfully achieving a recognised qualification

x
x

The percentage of FT FE enrolled students aged 16-19 achieving a recognised qualification

0.0%

5. The number of starts for contracted apprenticeships (including industry bodies such as CITB and SECTT)
6. The number and proportion of full-time learners with substantial 'work placement experience' as part of their programme of study

x
x

Total number of full-time learners

2,157

2,091

2,224

2,066

2,066

0

585

223

620

661

723

0.0%

28.0%

10.0%

0.0%

30.0%

32.0%

35.0%

The total number of learners who have achieved HNC or HND qualifications progressing to degree level courses

221

241

231

The number of succesful learners who have achieved HNC or HND qualifications articulating to degree level courses with advanced standing

88

111

92

39.8%

46.1%

39.8%

0.0%

42.0%

43.0%

45.0%

The total number of full-time FE college qualifiers (confirmed destinations)

841

759

The number of full-time FE college qualifiers in work, training and/or further study 3-6 months after qualifying

797

738

94.8%

97.2%

0.0%

0.0%

96.2%

96.4%

96.6%

477

486
0.0%

0.0%

97.5%

Number of full-time learners with substantial 'work placement experience' as part of their programme of study
Proportion of full-time learners with substantial 'work placement experience' as part of their programme of study
7. The number and proportion of successful learners who have achieved HNC or HND qualifications articulating to degree level courses with advanced standing

x
x

The proportion of succesful learners who have achieved HNC or HND qualifications articulating to degree level courses with advanced standing
8. The number and proportion of full-time college qualifiers in work, training and/or further study 3-6 months after qualifying

x
x

The proportion of full-time FE college qualifiers in work, training and/or further study 3-6 months after qualifying

x
x

The total number of full-time HE college qualifiers (confirmed destinations)
The number of full-time HE college qualifiers in work, training and/or further study 3-6 months after qualifying

466

473

97.7%

97.3%

97.3%

97.4%

9. The percentage of students overall, satisfied with their college experience (SSES survey)

92.2%

94.2%

95.6%

95.8%

96.0%

10. Gross carbon footprint (tonnes CO2e)

1,258.3

1,063.2

1,299.0

1,272.0

1,250.0

The proportion of full-time HE college qualifiers in work, training and/or further study 3-6 months after qualifying
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Audit Committee
Minute of Meeting of the Audit Committee held on Thursday 5 March at 9.30am in
the Principal’s office.
Present:

Sue Cook (Chair)
Simon Ashpool
Colin Miller

In attendance:

Alex Linkston (Chair of Board of Governors)
Lynn Hollis
Jackie Galbraith (Principal and Chief Executive)
Jennifer McLaren (Vice Principal, Finance & Curriculum
Services)
David Eardley (Scott-Moncrieff, Internal Auditors)
Emily Purdie (Health & Safety Officer) item 19.54 only
Carol McLaughlan (Executive Secretary)

Campus Visit
The meeting began with a visit to the Beauty Therapy and Hairdressing centre to
discuss risk mitigation. Committee Members found the visit to be very informative.
1

Welcome/Apologies
The Chair welcomed everyone to the meeting. Apologies were received from
Richard Lockhart, Claire Probert and Mazars (External Auditors).

2

Declarations of Interest
There were no declarations of interest.

3

Minute of Meeting of 28 November 2019
The Minute of the meeting of the Audit Committee of 28 November 2019
required alteration to wording of agenda item 19.49 (ii) to change ‘internal’ to
‘external’ audit. It was also noted that reference made at previous meeting to
Board members visiting an Audit Committee at another college was omitted
from minute and will be discussed during this meeting under AOB. Alteration
made and approved as a correct record.

BOG/300420/iShare
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Matters Arising from Minute of Meeting of 28 November 2019
Regarding Action 2, as noted, a summary will be provided to the next Finance
& General Purposes Committee meeting on 11 June 2020.
Action 1: Vice Principal, Finance and Curriculum Services
Regarding Action 3, noted as duly completed, this is ongoing as actual college
financial statements training is still required. Agreed that Vice Principal,
Finance and Curriculum Services will meet with Internal Auditors with view to
them assisting with training instead of CDN, who have not responded to
previous request.
Action 2: Vice Principal, Finance and Curriculum Services / Internal
Auditors
Action 7, on agenda.
Regarding Action 8, the Committee agreed that the proposed date for an
annual half day Risk Workshop should be moved to May/June 2020 and a
date agreed as soon as possible.
Action 3: Vice Principal, Finance and Curriculum Services / Internal
Auditors
Regarding Action 9, noted as duly completed, this is ongoing as a few risk
assessments still to be uploaded. The Principal agreed to follow up directly
with relevant managers.
Action 4: Principal
All other actions were duly completed and noted.

5

Health and Safety
(i)

Quarterly Health and Safety Report
Health and Safety Officer presented Paper 3 for information. It was
noted that the results of the consultation on a smoke-free campus are
now with senior team for consideration. ‘Ash Scotland’ have advised
that the college can be a smoke-free campus if steps were taken to
reduce smoking and if smoking areas were moved to less visible
locations. Proposed changes would be in place by 2020-21 session and
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covered during future inductions. The Committee agreed that this was a
very sensible approach.
Outstanding actions around housekeeping being addressed at Health
and Safety Committee and Vice Principal, Finance and Curriculum
Services will take forward with new college leadership team.
A reduction in violent or aggressive incidents since the introduction of
body cams was noted and the Committee was assured that the college
is compliant in relation to the use and monitoring of recordings.
Discussion held on an incident by a group of students who are not
college students. The college hires out a room to this group. The
Committee agreed that staff and student safety is a priority but that
senior team would assess whether the college could continue to hire the
room to the group. Health and Safety Officer will obtain a copy of the
risk assessment for this group from Commercial and Marketing Centre.
Action 5: Senior Team / Health and Safety Officer
(ii)

Annual Health and Safety Report
The Health and Safety Officer presented Paper 4 and summarised
content, confirming that if an incident occurs in external location while
affected person is undertaking work on behalf of the college, this would
be reportable.

6

Internal Audit Reports
(i)

Strategic and Operational Planning
The Internal Auditors presented Paper 5 noting that good work had
been undertaken by the college.
The Committee were content with the report and confirmed that the
college is on target to have a financial plan in place by May 2020.

7

College Audit Rolling Action Plan
Vice Principal, Finance and Curriculum Services presented Paper 6.
The Committee were satisfied that good progress was being made against the
College Audit Rolling Action Plan with all actions either complete or due to be
completed within the agreed timescale.
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Risk Register
Vice Principal, Finance & Curriculum Services, presented Paper 7 and
discussed two key items: planning around coronavirus situation and current
financial position.
Business Continuity Plan was instigated following coronavirus situation and
the Strategic Directional Team is meeting weekly. The Health and Safety
Officer was maintaining an action log and risk assessments were being
undertaken in relation to overseas events.
The Principal agreed that the coronavirus would be added to the Risk
Register as a specific risk. The Committee was informed that the Scottish
Funding Council were providing guidance and requesting ongoing
assessment of the situation. College management will remain alert to
developments and ensure that the Business Continuity Planning includes
specific plans for addressing situations that could affect student assessments
and attendance.
Action 6: Vice Principal, Finance and Curriculum Services
Vice Principal, Finance and Curriculum Services noted that as the college was
forecasting a deficit for the current year the risk rating had increased. It was
noted that the main reason for the deficit was the requirement to backfill posts
due to the very unusual position with the high number of long term sickness
absences.
The Principal reassured the Committee in relation to Strategic Risk 2, that
progress is being made in relation to issues with resources.

9

Key Performance Indicators 2018-19
The Principal presented Paper 8 which was noted by the Committee.

10

Development Plan
The Committee recommended that Lynn Hollis join the Audit Committee as
full member and that this should be ratified by the Board of Governors.
Action 7: Board members
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The Committee noted that Clare Probert was standing down from the Board.
Committee agreed that consideration be given to co-opting a qualified
accountant onto the Audit Committee to increase the accountancy expertise
on the committee.
Action 8: Board members
Given that a Board Effectiveness Review was being undertaken in the Spring,
self-evaluation meetings were not required in 2020.
Regarding development issues, as discussed at previous meeting, the
Committee agreed that arrangements would be made for four members to
attend Audit Committee meetings at other colleges to look at good practice.
It was agreed that dates and times would be looked at and provided to the
Committee with a view to two members each attending South Lanarkshire
College and Forth Valley College and sharing feedback with the Committee.
Action 9: Vice Principal, Finance and Curriculum Services
Training on actual college financial statements, as discussed under agenda
item 4 – action 2 above, to be included in the Development Plan. The
Committee agreed that West Lothian College will arrange this with Internal
Auditors and host the training prior to the next Accounts meeting November
2020.
Action 10: Vice Principal, Finance and Curriculum Services/Internal
Auditors
The Committee discussed visits to other parts of the campus and agreed that
the next visit would be to Sport and Fitness Centre. It was also agreed that all
visits will take place at 9.00am, prior to the Committee meeting starting at
9.30am.
11

Any Other Business
The Committee agreed that “Sector Updates – external audit / internal audit”
would be added to all future agendas going forward.
Action 11: Vice Principal, Finance and Curriculum Services

12

Review of Meeting and Supporting Papers without Management
Committee held discussion on the meeting without management present and
agreed that they were content with the papers.
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Date of Next Meeting
The next meeting would take place on Thursday 4 June 2020 at 9.30am, with
the campus visit taking place at 9.00am.

Note: There were no matters discussed during the meeting, during which Members
declared any conflict of interest, or the Secretary to the Board was aware from the
Register of Interests that discussion could give rise to such a conflict.

Signed

………………………………………………….
Chair, Audit Committee

Date

…………………………………………………
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CONFIDENTIAL
Nominations Committee
Minute of the meeting of the Nominations Committee held on 10 December
2019 at 4pm in the Principal’s Office in the College.
Present:

Alex Linkston (Chair)
Sue Cook
Moira Niven
Iain McIntosh

In Attendance:

Jackie Galbraith (Principal and Chief Executive)
Karine McNair (Secretary to the Board)

19.41 Welcome and Apologies
There were no apologies.
19.42 Declarations of Interest
No items of interest were declared.
19.43 Minutes of Meeting of 17 September 2019
The minutes of the previous meeting were noted as a true record of
the meeting.
19.44 Matters Arising from Minute of 17 September 2019
All matters arising were noted as duly completed.
19.45 Committee Membership Proposals
The Committee agreed the following movements:
• Sue Stahly appointed to Finance & General Purposes
Committee
• Richard Lockhart moved to Audit Committee
• Alex Linkston appointed to Learning & Teaching Committee
It was acknowledged that the Committee membership may need to be
reviewed in the New Year.

BOG/300420/iShare

1

Action: For Information

Agenda item 12
Paper 9

West Lothian College

30 April 2020

19.46 Suitability of Meeting Times Discussion
It was highlighted that some Board Members were unable to attend
recent Board and Committee meeting due to work commitments and it
was considered whether the current times of meetings are sufficiently
flexible. The Chair will be having a meeting with Claire Probert in
January and it was decided to wait until after that meeting to discuss
options in more detail.
In the meantime, it was noted that Sue Stahly is unable to attend the
next two Finance & General Purposes Committee meetings due to prior
commitments and it was hoped that she would be able to attend the
next Financial Workshop once it is arranged.
19.46 Any Other Business
There were no other items of business.
19.48 Review of Meeting and Training Needs
The Committee was satisfied with the operation of the meeting and the
supporting papers provided.
19.49 Date of Next Meeting
The date of the next scheduled meeting is to be confirmed.
Note: There were no other matters discussed during the meeting during
which members declared any conflict of interest, other than those
already declared, or the Secretary was aware from the Register of
Interests that discussion could give rise to such a conflict.
Signed

………………………………………………….
Chair, Nominations Committee

Date

…………………………………………………..
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Board of Governors
SECRETARY TO THE BOARD
Introduction
The purpose of this paper is to ask the Board of Governors to endorse the
recommendation put forward by the Nominations Committee to appoint the
Vice Principal, Finance and Curriculum Services as secretary to the board on
an interim basis and review this arrangement on an annual basis.
Background
Until January 2020 the college externally recruited the secretary to the board
(14 hours per week) at a cost of approximately £20k per annum. As the post
is now vacant there is an opportunity to consider whether a different model
could operate particularly in light of the financial challenges which the college
is facing.
Section D.13 of the Code of Good Governance for Scotland’s Colleges states
The board as a whole must appoint a board secretary who is responsible to it
and reports directly to the chair in their board secretary capacity. The board
secretary may be a member of the senior management team in their board
secretary capacity, but they cannot hold any other senior management
team position at the same time. The appointment and removal of the
board secretary is a decision of the board as a whole.
The code requires colleges to publish a Statement of Compliance with Good
Governance in the Annual Report.
Each board must state its adoption of the Code in the corporate governance
statement contained in its annual financial statement. The chair, on behalf of
the board, is expected to report as to how the principles have been applied by
the board. Where, for whatever reason, a board’s practice is not consistent
with any particular principle of the Code, it should make this known to SFC or,
if it is an assigned college, the regional strategic body. This should be done
immediately they become aware of an inconsistency and, without exception,
in advance of publishing the information. An explanation for that inconsistency
must be clearly stated in its corporate governance statement. Boards will be
expected to offer a clear rationale for exceptions in the context of their
college’s operational model and to identify mitigations.
There is only one area within the board secretary role where holding a senior
management team position as well as board secretary could impact on good
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governance. The board secretary is appointed by the board and reports
directly to the chair, if they also report to the principal in terms of their senior
management team role this could lead to a potential conflict of interest in
terms of reporting to the board.
On 3 April 2020 the Nominations Committee discussed a proposal that the
Vice Principal, Finance and Curriculum Services undertakes the role and that
the Executive Team would take minutes of meetings and provide
administrative support for the vice principal, Chair and Board Committee
Chairs. The committee was informed that any risk of non-disclosure or noncompliance not being reported to the board due to a conflict of interest is
mitigated by the vice principal and the executive team all having direct access
to the chair. In addition the board would also be able to speak with the
board’s independent board member.
The committee agreed with this proposal and that it should be reviewed by the
Board of Governors on an annual basis. In the interim, the current
arrangements, which are essentially what is being proposed, will continue.
While this goes against the requirement of the code, it is still possible for the
Board to take this decision and explain the reason for non-compliance in the
annual financial statements and to the Scottish Funding Council (SFC).
This is common practice in a number of organisations both within the public
and private sector. It can be argued that by having a dual role that this
actually strengthens governance and provides greater assurance to the board
rather than weakens it.
It is also not considered to be good value for money to employ a part time
board secretary when the college already has a member of staff with the
required skills to perform this role.
At least three other colleges (including Forth Valley College, Dundee and
Angus College, and City of Glasgow College) have made similar internal
appointments and this has been accepted by both auditors and SFC. The
college’s internal and external auditors do not foresee any difficulties with the
model put forward. SFC will be advised if the board supports the proposal.
Action
In normal circumstances the Nominations Committee would not be making
this recommendation. However, these times now are not normal. Last
September we submitted 5-year financial projections that showed a shortfall
of £1.5 million over the 5-year period. To mitigate against making
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unacceptable cuts to the college budget it is important that we review all areas
of expenditure to reduce costs where possible.
The Board is therefore asked to endorse the recommendation put forward by
the Nominations Committee to appoint the Vice Principal, Finance and
Curriculum Services as secretary to the board with administrative support
provided by the executive team, and to review this arrangement on an annual
basis.

Alex Linkston
Chair of the Board of Governors
30 April 2020
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