
KEY POINTS
1 A critical success factor in developing the West 

Lothian EY workforce for 2020 is the positive 
relationship and strong partnership working 
between WLC EY Development Team and West 
Lothian College.

2 West Lothian College has increased recruitment of 
HNC Childhood Practice learners from 40 to over 
100 over the past five years to meet the increased 
local workforce demand.

3 WLC invite West Lothian College to attend training 
opportunities including Induction days and EY 
Conferences. This shared approach benefits 
students as the college staff are fully aware of 
local priorities and workforce focus.

Working together in 
West Lothian – a partnership 
approach to 1140 by 2020

KEY FACTS ABOUT  
YOUR COUNCIL
• WLC employs 1085 people within 64 Early 

Learning and Childcare (ELC) settings. This has 
increased by 228 full time equivalent (FTE) 
members of staff as WLC works towards 2020. 
We anticipate requiring an additional 100 FTE 
by 2020.
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West Lothian College has worked in partnership 
with WLC EY Development Team over the last five 
years to ensure that ELC workforce expansion 
needs will be met by 2020.

Within West Lothian College, the Childhood 
Practice Department has increased student 
numbers by over 30% in the last five years to 
support the increase in demand for places in this 
growing workforce sector. There has been a 
corresponding increase in ELC lecturers of 1.5 FTE.

West Lothian College students are placed in a 
variety of settings to support their studies and 
gain valuable, practical experience. Students can 
be placed with private partner providers, 
childminders and local authority settings, giving 
them a breadth of experience across the Early 
Years sector. West Lothian College staff offer 
Placement Supervisor support sessions for WLC 
ELC practitioners who will be supervising/
mentoring HNC Childhood Practice students on 
placement in the coming year. These sessions 
enable placement supervisors to discuss the 
placement process and handbook with college 
staff and provide the opportunity for both parties 
to clarify expectations of the students at college 
and on placement, ensuring consistency for all.

As part of the commitment to collaborative 
working with the local authority, the college has 
developed an outdoor forest kindergarten. The 
college has supported five staff to complete the 
Forest Kindergarten Train the Trainers course. 

HNC and HND students are invited to interview 
for the Pupil Support Worker (PSW) supply list. 
Successful applicants have the opportunity to 
earn money and gain valuable experience whilst 
continuing their professional development. This is 
beneficial to ELC settings requiring additional staff 
to cover early evenings and holidays. 

This session the EY Development team will be 
supporting students as they prepare to qualify 
and enter the workplace by holding recruitment 
workshops at the college. The team will share 
their expertise and provide students with an 
opportunity to discuss career opportunities and 
recruitment procedures within ELC settings. 



ACTIVITIES AND 
DEVELOPMENTS
WLC ELC practitioners are key partners in 
curriculum development. Annual joint planning 
meetings facilitate discussion between college 
staff and the EY Development team to plan 
course content ensuring the needs of ELC 
settings can be met in  future. As both 
organisations work towards their strategic 
objectives specific curricular units which best 
reflect the priorities of the local authority can be 
included in the course programmes, e.g. 
Supervised Toothbrushing, Paediatric First Aid 
and Forest Kindergarten qualifications. 

West Lothian College support WLC in the Forth 
Valley and West Lothian Regional Improvement 
Collaborative (FVWLRIC), working in a 
collaborative culture to support practitioners in 
the region to focus on learning and teaching 
practice which will improve outcomes for children.

Both WLC and West Lothian College have 
continued to work with an increasing number of 
private partner providers and this year WLC’s 
partner provision has increased from 7 to 18 
partners, all on a non-sessional basis. As part of 
the “Phasing In” plans there are now also  
24 childminders who will deliver 1140 hours of 
funded ELC provision. This is giving parents more 
choice as they select the provider which best 
meets the needs of their family. West Lothian 
College will support these developments with a 
growth in numbers of students placed on work 
placement across the different providers. 

Both WLC and West Lothian College have access 
to each organisations professional development 
training and events. This widens the breadth and 
depth of opportunity for both staff teams and in 
February 2019, West Lothian College also hosted 
the WLC EY Annual CPL Conference for over  
400 ELC practitioners.  

In August 2019 West Lothian Council held an 
Induction day for 200 newly appointed ELC 
practitioners. All six HNC lecturers from the 
College attended the event based on the new 
National ELC Induction resource and linked to the 
following topics: 

■  ELC in West Lothian
■  Pedagogy and Play
■  Inspiring Environments
■  GLOW and WLC EY Sharepoint

Feedback from the event was extremely positive, 
100% of attendees felt it was a good induction to 
Early Learning and Childcare.

LESSONS LEARNED
■  West Lothian College have strong links with the 

local Scottish Childminding Association (SCMA) and 
would like to develop these links further. Play 
sessions have taken place in the college for 
childminders and their minded children, organised 
and led by students, offering a unique opportunity 
for childminders, students and the college to 
interact.

■  A pilot programme of work placements in the 
homes of childminders for HNC Childhood Practice 
students took place and was very successful. There 
is scope to develop this model further in the future 
as the potential for childminders to deliver funded 
early learning and childcare widens.

■  WLC and West Lothian College will continue to 
support childminders CPL through a planned 
programme of networking and training 
opportunities.
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“Working in partnership with our colleagues at 
West Lothian Council ensures our students have 
the best possible work placement experience and 
offers the perfect opportunity for transition into 
employment” 
Annmarie McAllan HNC Childhood Practice lecturer


