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Learning & Teaching Committee
Minute of the Meeting of the Learning and Teaching Committee of the Board of
Governors held on Wednesday 4 September 2019 at 9.30am in Barbour Room,
Pavilion B of the College.

Present:

Iain McIntosh (Chair)
Jackie Galbraith (Principal & Chief Executive)
Tom Bates
Elaine Cook
Neil Sinclair
Michelle Low

In attendance:

Alex Linkston (Chair of the Board of Governors)
Simon Earp (Vice Principal, Curriculum & Enterprise)
Jennifer McLaren (Vice Principal, Finance & Curriculum
Services)
Jenny Stalker (Head of Quality & Learner Services)
Scott Anderson (Education Scotland)
Graham Clark (Head of Construction & Motor Vehicle)
Gordon Weir (Head of Computing & Engineering)
Karine McNair (Board Secretary)

Visit to Cyber Classroom
The Committee visited the newly created Cyber classroom during an HNC class
chatting to the students and asking questions. The students were excited about the
job opportunities presented by a career in cyber security. The students commented
that the new facilities were an improvement on last year and were also looking
forward to the new course content which seemed more relevant to the associated
university course. The Committee were impressed by the enthusiasm of staff and
students.
19.23

Welcome & Apologies
The Chair welcomed everyone to the meeting, especially Graham Clark
and Gordon Weir who were representing their curriculum areas and Neil
Sinclair for his first Committee meeting. Apologies were received from
Gemma Reynolds.

19.24

Declarations of Interest
There were no declarations of interest.
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19.25

Minutes of Meeting of 5 June 2019
The minutes of the meeting of 5 June 2019 were approved as a correct
record.

19.26

Matters Arising from Minute of Meeting of 5 June 2019
All actions were noted as duly complete.

19.27

i) Student Association Report
The Student Association President presented Paper 3 noting that the
Student Association had developed 4 strategic aims for the year ahead.
Sparkle will be a priority again and it has been heavily promoted at all the
student inductions. A mini Sparkle will be introduced for school groups and
part time students. The Student Association had a meeting with the
Principal, SFC, Sparqs and NUS Scotland to explore obtaining a better
platform for Sparkle to streamline the reporting.
The Principal noted that at the aforementioned meeting, the SFC had
commended the good level of support the Student Association enjoys from
the Board at West Lothian College.
Recruitment for volunteers, executive posts and class ambassadors has
been promising and it is hoped that all vacancies will be filled and trained
by early October. The Student Association has linked with an events class
and media students to help with the Student Association’s events, providing
opportunities for students to use course skills.
The Fresher’s Fair will take place on 18 September and all are welcome to
attend.
The Student Association President and Vice President have been invited to
Armadale Academy along with SAMH to talk to school pupils about support
for mental health at West Lothian College.
It was suggested that the Student Association may wish to join a Health &
Safety Committee meeting to discuss their pursuit of a smoke-free college.
The Committee praised the report and the work of the Student Association
and encouraged the President to consider succession planning and forward
planning for sabbatical officers, which the Student Association President
confirmed was underway.
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ii) Strategic Review of the Curriculum
•

Update on Progress
The Principal presented Paper 4 noting that it was a commitment of the
Outcome Agreement to review the curriculum and its delivery. The
purpose of the paper was to assure the Committee that the work was
underway and to illustrate that work with some examples.
Engaging with stakeholders
Head of Computing & Engineering commented that, at a recent
stakeholder event, employers had spoken of a skills shortage in the
local manufacturing sector and it was important to identify the skills
required and deliver a relevant curriculum.
Modernising our course portfolio
Head of Construction & Motor Vehicle commented that there is a desire
to replicate ‘live site’ working areas to better prepare students for the
work environment. The Committee suggested following a precedent set
elsewhere in the UK whereby a ‘live site’ can also become a test centre
with the benefit of providing a service to local companies and
generating income. The Principal confirmed that a meeting will be
arranged to explore the suggestion and sources of potential funding
e.g. Scottish Enterprise.
The Chair of the Committee volunteered to be involved in selecting
project from proposals submitted to the Learning and Teaching
Innovation Fund.

•

STEM Curriculum
As part of the STEM curriculum review, there will be a meeting of the
Engineering and Construction centres to consider better use of the
available accommodation and upgrading facilities. Sparkle feedback
consistently criticised the age of equipment and the utilisation of space
and the departments are committed to addressing the feedback.
The new computing facilities in Engineering have already improved the
student experience as the Centres have been able to upload the
newest version of software programmes, which was not possible with
the old machines.
The Committee noted that there was a gender inequality in STEM
courses. The Principal commented that there needed to a creative
response by all managers to address gender imbalance and remove
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any barriers as individual initiatives have had little impact on the
problem.
The Committee acknowledged that the inequality in STEM courses was
a cultural issue which needed engagement from employers and
schools, however the College should continue to encourage gender
equality.
•

School Leaver Destinations
It was noted that the school leavers without a positive destination
comprised young people who would be unlikely to be able to sustain a
college course but need further support and intervention from
educational services at West Lothian Council. The Principal confirmed
that the College was working with West Lothian Council to see if there
is more that the College can do in communities to help.

19.28

Performance
i)

Initial Analysis of College KPIs 2018-19
Vice Principal, Finance & Curriculum Services, presented Paper 7
noting that the figures were subject to change albeit the changes were
not expected to be significant. All curriculum areas were reflecting on
their 2018-19 performance to ensure improvements for 2019-20.
The Committee noted the provisional figures and commented that the
anticipated improvements in all areas would be a good result.

ii) SQA Exam Results 2018-19
The Principal presented Paper 8 commenting that the paper contained
comprehensive information to help the Committee understand the poor
results and the steps being taken to address any issues. In many
instances, staff were working with the SQA to make improvements.
The Committee discussed the appropriateness of studying for certain
SQA qualifications as part of a vocational course and noted that action
has been taken in some areas to remove these from the curriculum.
The Principal confirmed that robust discussions were taking place
across all curriculum areas to decide which National 5 and Higher
qualifications were to continue.
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The College has purchased SCHOLAR materials to support students
undertaking National 5 and Higher subjects and that it will be
compulsory for all staff teaching these qualifications to make use of the
resources.
The Committee commented that school pupils coming to College
should also be being tracked by the school to ensure attendance and
completion of courses.
iii) Outcome Agreement 2018-19 Progress Report
The Principal presented Paper 9 and highlighted that the College had
attracted more students with a declared disability than expected. The
Committee commented that the College should argue for further
funding to help provide for the additional resources required to support
disabled students. The Committee was concerned that there has been
no notification on the how the government’s commitment to mental
health counsellors will be implemented.

19.29

Quality
i)

Quality Report
Head of Quality & Learner Services presented Paper 10 noting that the
systems verification across all awarding bodies were approved. The
majority of verifications were highly commended however there were
some areas for concern which were being addressed by the newly
established Kaizen Improvement Team.

ii) Enhancement Plan 2018-21
Head of Quality & Learner Services presented Paper 11 noting that this
was the final outcome for the previous academic year. The curriculum
teams are currently evaluating their performance and will use these
reflections to refresh the Enhancement Plan progress for the current
year.
It was commented that the curriculum teams should also consider the
impact of their actions to see if they were successful or unexpected,
and that impact should be reflected in reports on the actions in the
plan. Some actions may have a longer term impact that is not yet
visible and there should always be the option to change an action for
the benefit of the student experience.
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19.30

Credit Target Update 2018-19
Vice Principal, Finance & Curriculum Services presented Paper 12
highlighting that the figures were subject to final audit and data cleansing,
however no significant reduction in credits was anticipated.
The Committee commended the College on exceeding the credit target but
noted the financial implications of delivering learning with no associated
funding. The Principal noted that some additional credits were for teaching
skills which would improve employability which the Committee agreed
should continue.
The Committee recognised that the additional credits delivered by the
College strengthen the College’s case with the SFC for growth funding
given the demand in the region and the young demographic of West
Lothian.

19.31

Recruitment Target Update 2019-20
Vice Principal, Curriculum & Enterprise confirmed that recruitment was on
target with more interviews this week and some late matriculation slots
available next week.
The Committee asked if the college held data on the success rates of late
matriculating students. That data has not been recorded previously,
however it was agreed the college should consider if it could be tracked.
Action 1: Vice Principal, Curriculum & Enterprise
The Principal acknowledged the hard work undertaken by support staff to
enhance the early experience of the College for students. They have been
focussed on streamlining the transition processes and making many
resources more accessible for students from their first day which has a
positive impact on retention of students.

19.32

Any Other Business
The Principal noted that the College has been shortlisted for 2 awards at
the CDN Awards.
Claire Glen and Anna Styles are supporting the Scottish Funding Council at
a Men in Early Years conference in England to share their initiatives for the
Childcare courses.
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The Chair thanked the Principal for her fortnightly updates which were very
interesting and encouraged all Committee members to follow the College
on social media.
There were no other items of business.

19.33

Review of Meeting, Supporting Papers and Development Plan
The new Committee Development Plan for 2019-20 was discussed and the
Committee suggested a curriculum focus at each meeting which would be
attended by representative staff and students from that area. The campus
visit would also be to the curriculum focus area at the start of the meeting.
The Committee Development Plan should also take into account the
migration of the Learner Attainment Sub Group to the Learning and
Teaching Committee.
Action 2: Board Secretary
The Committee were content with the information received.

19.34

Date of Next Meeting
The next meeting would take place on Wednesday 27 November 2019 at
9.30am.

Note: There were no matters discussed during the meeting, during which
Members declared any conflict of interest, or the Secretary to the Board
was aware from the Register of Interests that discussion could give rise to
such a conflict.

Signed

………………………………………………….
Chair, Learning and Teaching Committee

Date

…………………………………………………
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Learning and Teaching Committee
Matters Arising / Action update from the Learning and Teaching Committee Meeting
of 4 September 2019.

Action 1: Vice Principal, Curriculum & Enterprise - Recruitment Target Update
2019-20
The Committee asked if the college held data on the success rates of late
matriculating students. That data has not been recorded previously, however it was
agreed the college should consider if it could be tracked.
A verbal update will be provided at the meeting.
Action 2: Board Secretary - Review of Meeting, Supporting Papers and
Development Plan
The Committee Development Plan should also take into account the migration of the
Learner Attainment Sub Group to the Learning and Teaching Committee.
Duly completed
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Learning and Teaching Committee
Student Association Report
Progress on Strategic Aims for 2019-20
Aim 1: Learning and teaching evaluation through Sparkle, Trial Centre
Ambassadors, strengthen processes and target part time, schools and work based
students
Student Association Elections
Our executive team members have been elected and we welcomed Jeanette
Dobson from Health and Social Care; Craig Reoch from Computing; and Brooklyn
Wright from Business and Creative to the team.
The executive team will shadow elected officers to build confidence to participate in
committee meetings and to give them an insight into the role and duties of the
President and Vice President. We hope that members of the executive team will be
potential successors for the outgoing President and Vice President at the end of July
2020.
Centre Ambassador Training
The move away from class representatives to centre ambassadors has been well
received by the student body who agree this change to the Student Association
structure is a positive one.
Fifteen volunteers have come forward to train as centre ambassadors, giving
students an opportunity to be directly involved with the work of the Student
Association and continuing our work to ensure the student voice is heard from all
areas of the curriculum.
The main role of Ambassadors will be to work with elected officers to carry out the
first Sparkle survey of 2019-20 and to collate this feedback into individual centre
Sparkle reports. This is challenging and important work and Ambassadors must
carry out this task sensitively. We aim to be able to present coherent and useful
information that can be acted upon to make improvements to the student experience.
Ambassadors are expected to undergo extensive training to give them the skills to
complete Sparkle surveys competently. Training commenced on Monday 7 October
2019 for the fifteen Centre Ambassadors and the survey commences on 25 October
2019.
This year we hope to target and receive improved feedback from part time students
and we will be including school students in the survey for the first time.
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Aim 2: Support student mental health and wellbeing which includes Recharge,
SAMH, Peer mentoring project, smoking on campus and working in partnership with
Minds Well and ACES to inform trauma informed practice
Money Skills Workshops
88 students took part in the money skills workshop put on to help students manage
finances.
The workshop aimed to give students advice on money management and techniques
to save money. Feedback from students who attended the workshop was positive:
“The workshop was informative and well-paced and gave people new ideas on
money saving. Thanks.”
“Great information on lots of discounts and ways to save in everyday life.”
Fresher’s Fair
We held our annual Fresher’s Fair on 18 September which created a real buzz
around the campus. The weather was good and students enjoyed some fun activities
such as the sticky wall, photo booth and bungee run. In addition, we had an
exhibition promoting various facilities, events and resources available to support
students to manage finances and mental health and wellbeing. Exhibiting
organisations included, NHS, Neil’s Hugs, SAMH, Citizens Advice, Careers, Action
for Children and many more.
Six students volunteered to help us to run Fresher’s Fair – they were a great team
and we couldn’t have done this without them. We gathered feedback from 150
students who attended. Over 90 students rated the event as 5 stars; 40 rated the
event 4 stars and 20 rated the event 3 stars.
83 students found the Student Association staff most beneficial and rated Neil’s
Hugs, a local mental health and suicide prevention charity, as second most
beneficial stall for students.
Re-Charge
We currently have 26 students who have self-referred to our re-charge referral
system. 52 Re-charge toiletry packs have been issued to students so far this year.
There is still a real need for this service and we will continue to promote the service
to students. We have asked all students benefiting from the service to complete an
evaluation for us so that we can monitor and review the service to ensure it is still
beneficial and meeting the needs of our students.
Armadale Academy
The Student Association team attended a mental health and wellbeing festival at
Armadale Academy on 10 October 2019. This gave us an opportunity to promote the
college and the Student Association to pupils who may be interested in attending
college in the future.

L&T/271119/ishare

2

Winter Clothing Bank
A new initiative for 2019-20 is the introduction of a Winter Clothing Bank to collect
donations of good quality winter clothing that can be distributed to students who do
not have the funds to buy warm clothing.
Aim 3: Create a Strategic Plan for the Student Association, ensure stability of
student association processes, reporting, evaluation and action planning
The Student Association engaged in a robust evaluation of processes and evaluation
of the service in 2018-19 which resulted in the structural change away from class
representatives for this academic year. We have now changed the structure of the
Association for the last three years and we recognise that, while there have been
good reasons for change that have come from our SPARQS evaluations, these
constant changes have stopped us having the time to work on other improvement
actions.
We have agreed to allow the structure to stabilise for the next two years and to
review the impact of structure change in June 2021.
Consultation has taken place with the Principal and the Student Association and it
has been agreed that we will develop and include the Student Association strategic
plan within the college strategic plan, reflecting the progress made to involve
learners as partners in college development.
Aim 4: Discuss college and Student Association strategic and operational
plans/priorities and how we can work in partnership to achieve these
The Student Association is working with management to contribute to the review of
the college’s Enhancement Plan for 2019-21.
We participated in the recent Education Scotland Progress Review to give evidence
on progress the college has made against the enhancement plan actions for 201819. In addition to Student Association officers, a number of ambassadors and new
and returning students participated in meetings with Education Scotland reviewers to
talk about how enhancement actions have progressed and what the impact was for
our students.
The President and Vice President are now working with the college to look at
enhancement actions planned for this academic year and how these will link to our
own strategic plan and operational priorities.
Recommendations
The Committee is invited to discuss this report.

Michelle Low
Student Association President
27 November 2019
L&T/271119/ishare
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Learning and Teaching Committee
Key Performance Indicators (KPIs) 2018-19
At the September 2019 meeting of Learning and Teaching Committee members
were presented with an initial analysis of student outcomes for 2018-19. This paper
provides an analysis of our final audited KPIs.
For the benefit of new members, a brief description of key performance indicators
(KPIs) is included, along with an example of how these are presented by the Scottish
Funding Council (SFC) in reports they produce for every college in January/February
each year. Success is reported for students studying further education (FE) and
higher education (HE) qualifications, both full time (FT) and part time (PT). The
diagram below is an extract from our 2017-18 report, in this case summarising
outcomes for FE full time qualifications.

•
•

•

Completed Successful - The bar to the left (green) shows the percentage of
students who have completed their course year successfully (this includes
students who have progressed to a later year for multi-year courses).
Partial Success - The middle bar (orange) shows the percentage of students
who have completed their course year but are not considered to be fully
successful. For example, the student may have failed to achieve one or more
units required for the course.
Withdrawal - The bar to the right (pink) represents those students who
withdrew from their course after enrolment.

Analysis
Table 1 includes the final figures which have been audited and submitted to the SFC.
This shows that there has been improvement over the year in all four indicators and
it is likely that the college will be above the sector average in three out of four
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categories based on the averages for 2017-18. Sector figures for 2018-19 will not be
known until published by SFC in January/February 2020.
Table 1: Successful student outcomes compared with previous year
Level of Study

2017-18

2018-19

65.5%
69.8%
78.7%
78.5%
75.0%

67.8%
70.5%
85.0%
84.6%
80.3%

FEFT – FE full time
HEFT – HE full time
FEPT – FE part time
HEPT – HE part time
Overall

Change on
year
(Percentage
points)
+2.3
+0.7
+6.3
+6.1
+5.3

Sector
Average
2017-18
66.1%
71.3%
78.2%
80.4%
74.0%

Table 2 shows that there has been an improvement in all categories in 2018-19 with
more students completing successfully (green demonstrates improvement on the
previous year, red represents a decline). The significant improvement in FEPT and
HEPT is due to the number of students in Workforce Development moving from
partial success to completed successfully.
Table 2: KPIs over three years

Overall
Completed successfully
Partial success
Withdrawals
FEFT - FE full time
Completed successfully
Partial success
Withdrawals
HEFT - HE full time
Completed successfully
Partial success
Withdrawals
FEPT - FE part time
Completed successfully
Partial success
Withdrawals
HEPT - HE part time
Completed successfully
Partial success
Withdrawals
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2016-17

2017-18

2018-19

71.8%
12.7%
15.2%

73.7%
12.2%
14.0%

80.3%
8.4%
11.4%

61.9%
11.7%
26.4%

65.5%
9.8%
24.7%

67.8%
7.9%
24.4%

72.5%
11.3%
16.2%

69.8%
12.9%
17.3%

70.5%
11.7%
17.7%

77.7%
13.4%
8.9%

78.7%
13.5%
7.8%

85.0%
8.6%
6.5%

74.6%
16.1%
9.3%

78.5%
10.9%
10.6%

85.0%
5.9%
9.1%

2

Action: To Discuss

Agenda Item 19.40 (i)
Paper 4

West Lothian College
27 November 2019

Student success targets by subject area
In 2018, the Board’s Learner Attainment Sub Group asked that curriculum areas set
their own targets for student success. This was done at curriculum centre level for
2018-19. For 2019-20, targets have been set at subject level within centres to make
the targets more meaningful. Annex A details the targets set for each subject area.
Analysis by subject area
Annex B provides an analysis by subject area and demonstrates where good
progress has been made. It also demonstrates a number of subjects areas where
improvement is required. Examples of factors contributing to improvement or decline,
and actions being taken in 2019-20 to address the latter are included below.
FEFT
Five subject areas improved significantly compared to 2017-18:
•
•
•
•
•

Beauty Therapy (up 14.4 percentage points);
Business (up 17.1 percentage points);
Computing (up 11.2 percentage points);
Hairdressing (up 10.1 percentage points); and
Hospitality (up 15.6 percentage points).

The subject areas that saw the biggest decline over the year were:
•
•
•

Childhood Practice (down 9.0 percentage points);
Engineering (down 18.1 percentage points); and
Motor Vehicle (down 19.3 percentage points).

Business and Creative improved complete success through establishing new and
improved employer partnerships, which led to more students engaging in work
experience opportunities. Hospitality students benefitted from course re-design that
created shorter learner journeys and enabled them to work and continue their
studies. Beauty Therapy staff built strong relationships with students and worked well
with Support for Learning staff which was instrumental in removing barriers and
improving successful outcomes.
A revised model of support for learning for Childhood Practice has been put in place
for 2019-20 to build strong relationships with students at an early stage in their
learning journey with a view to improving success rates. In Engineering, courses
have been revised to include more hands-on workshop activity, industry visits and
work placements. However, off-site welding facilities continues to prove challenging
for students. Motor Vehicle has re-designed VRQ courses, and introduced a new
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instructor role to the team to improve practical skills development opportunities for
students in 2019-20.
HEFT
Two subject areas improved significantly compared to 2017-18:
•
•

Beauty Therapy (up 14.9 percentage points although with a small student
population); and
Engineering (up 23.9 percentage points).

The subject areas which saw the biggest decline over the year were:
•
•

Childhood Practice (down 7.3 percentage points); and
Construction (down 19.6 percentage points although with a very small
student population of 17).

Childhood Practice success rates were impacted by the high rate of withdrawals on
HE courses. The curriculum centre recognises that earlier identification of student
support needs is critical and is working closely with the Support for Learning team to
put in place additional resources.
Construction HE success rates need to be considered in the context of the low
student population. Full time HNC Construction Management and Built Environment
courses do not recruit well and are difficult courses for full time students. The
curriculum centre has taken steps to review links with employers to improve
sustainability.
FEPT
Four subject areas significantly improved compared to 2017-18:
•
•
•
•

Assisted Programmes (up 32.4 percentage points);
Communities (up 9.1 percentage points);
Construction (up 12.9 percentage points); and
Engineering (up 32.7 percentage points).

Work-based activity also showed a significant increase compared to 2017-18 (up
11.6 percentage points).
The subject areas which saw the biggest decline over the year were:
•
•

Beauty Therapy (down 20.5 percentage points);
Business (down 20.7 percentage points although with a relatively small
population);
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•
•
•

Creative (down 9.5 percentage points);
Hairdressing (down 10.6 percentage points); and
Science and Social Science (down 20.4 percentage points).

Part time schools groups in Beauty Therapy and Hairdressing did not perform well
due to poor student engagement and competing assessment and examination dates.
The team has reviewed course delivery to make it more engaging for these groups
and have adjusted timetabling to allow the course to be completed prior to school
exam leave.
Business and Creative staff have integrated assessments to avoid duplication of
work for students and improve student engagement. This centre has significantly
increased work experience opportunities and is planning to tie project work into
workplace experiences in 2019-20, improving the relevance of coursework and
increasing opportunities for students to develop meta skills.
Exam results were poor for Higher courses in Human Biology and Psychology, and
for the January start schools National 5 Care. Learning and Teaching Committee
members discussed a detailed paper on exam results at the September meeting.
Progress has been made since them to prepare students better for the laboratory
assignment for Higher Human Biology, and staff development has taken place for
2019-20 to upskill staff to deliver exam based courses.
HEPT
Three subject areas significantly improved compared to 2017-18 although two,
Computing and Hospitality, had very small student populations. Engineering
improved by 12.7%.
Workforce Development showed a large increase compared to 2017-18 (up 14.2
percentage points) and achieved this with a significantly increased student
population.
The subject areas which saw the biggest decline over the year were:
•
•
•

Childhood Practice (down 23.0 percentage points);
Construction (down 12.2 percentage points); and
Creative (down 29.6 percentage points although with a small student
population).

Childhood Practice staff have made good progress integrating assessments to
reduce student workload and make best use of learning, teaching and assessment
time. There are notes of good practice from external verification to support this.
HNC Construction Management, Civil Engineering and Built Environment part time
courses show high withdrawal rates because of the low student population. For
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example, six students left the HNC Construction Management in year 2 bringing the
complete success rate down to 45%.
The part time HNC Media and Communications schools course has been in decline
in relation to successful outcomes over the last two years and has been removed
from the portfolio for 2019-20. This course has been replaced with a Foundation
Apprenticeship in Creative and Digital Media.
Action
The Committee is invited to note the progress made over the year on our KPIs for
student success and the actions being taken in 2019-20 to make further
improvements.

Jennifer McLaren
Vice Principal Finance and Curriculum Planning
27 November 2019
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ANNEX A – STUDENT SUCCESS TARGETS FOR 2019-20

FEFT
Curriculum Area
Assisted Programmes
Beauty Therapy
Business
Childhood Practice
Communities
Computing
Construction
Creative
Engineering
Hairdressing
Health and Social Care
Hospitality
Motor Vehicle
Science and Social Science
Sport and Fitness
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HEFT

FEPT

HEPT

2018-19
Actual

2019-20
Target

2018-19
Actual

2019-20
Target

2018-19
Actual

2019-20
Target

2018-19
Actual

2019-20
Target

88%
69%
78%
59%
96%
70%
61%
74%
54%
69%
68%
67%
60%
81%
65%

89%
70%
79%
63%
98%
72%
72%
70%
65%
73%
70%
68%
85%
80%
68%

81%
73%
70%
72%
47%
72%
86%
65%
67%
65%

85%
79%
74%
75%
80%
70%
86%
68%
70%
69%

91%
58%
79%
81%
75%
76%
95%
70%
76%
57%
74%
87%
91%
54%
-

93%
65%
80%
84%
78%
80%
89%
72%
80%
67%
72%
90%
94%
58%
-

75%
56%
73%
76%
67%
77%
59%
40%
0%
-

76%
80%
75%
80%
67%
80%
65%
60%
0%
-
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ANNEX B – STUDENT SUCCESS BY SUBJECT AREA 2018-19
ANNEX B
Curriculum area
Assisted Programmes
Beauty Therapy
Business
Childhood Practice
Communities
Computing
Construction
Creative
Engineering
Hairdressing
Healthcare & Social Care
Hospitality
Motor Vehicle
Science & Social Science
Sport and Fitness
Work-based**
Skills Development Scotland**
West Lothian College

L&T/271119/ishare

FEFT
Enrolled
49
78
58
177
44
40
107
19
50
92
184
135
45
52
106
-

2018 19 COMPLETED SUCCESS BY MODE AND SUBJECT AREA

FEFT
Success*
87.8%
69.2%
77.6%
58.8%
95.5%
70.0%
60.8%
73.9%
54.0%
68.9%
67.9%
66.7%
60.0%
80.8%
65.1%
67.8%
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HEFT
Enrolled
26
108
117
118
17
64
59
102
64
92
-

HEFT
Success*
80.8%
73.2%
70.1%
72.0%
47.1%
71.9%
86.4%
64.7%
67.2%
65.2%
70.5%

FEPT
Enrolled
33
84
29
136
676
37
158
146
197
42
92
162
77
101
562
517

FEPT
Success*
91.0%
58.3%
79.3%
80.9%
74.6%
75.7%
95.0%
69.9%
75.6%
57.1%
73.9%
87.0%
91.0%
53.5%
91.1%
90.5%
85.0%

HEPT
Enrolled
81
54
11
78
21
78
17
10
4
644
6

HEPT
Success*
75.3%
55.6%
72.7%
75.6%
66.7%
76.9%
58.8%
40.0%
0.0%
91.3%
100.0%

Overall
Success*
89.0%
66.0%
75.4%
67.4%
75.8%
72.3%
78.3%
70.4%
74.7%
64.9%
68.1%
76.5%
79.5%
62.9%
65.2%
91.2%
90.6%

2018-19
Movement
17.8%
(3.4%)
3.6%
(6.2%)
9.0%
4.0%
1.9%
(7.1%)
13.5%
2.7%
0.1%
10.1%
(4.6%)
(9.1%)
2.6%
12.1%
8.5%

84.6%

80.3%

5.3%

Action: To Note

Agenda Item 19.40 (ii)
Paper 5

West Lothian College
27 November 2019

Outcome Agreement Report 2018-19
Background
All colleges were required to submit a short report to the Scottish Funding Council
(SFC) by 31 October on how they performed against the targets set out in their
2018-19 Outcome Agreements.
SFC expect reports to focus on the four high-level priorities of
•
•
•
•

Recruitment
Retention
Attainment
Progression.

For each priority, colleges were asked to address the following questions:
•
•
•
•

How good is our (for example) recruitment?
How do we know?
What are our successes?
What are our challenges and priorities?

The reports are also expected include an analysis the attainment gap between
students from deprived areas and the wider student population, and recruitment in
relation to gender imbalanced subject areas.
We await formal feedback from SFC on our report but informal feedback is positive.
Recommendations
Learning and Teaching Committee members are asked to note our draft report which
is attached at Annex A.

Jackie Galbraith
Principal and Chief Executive
27 November 2019

L&T/271119/ishare
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Outcome Agreement Evaluation Report 2018-19

1

INTRODUCTION
There were almost 9,000 student enrolments at West Lothian College in 2018-19, the
highest ever number and an increase of over 800 compared with the previous year.
The college easily met its credit target, including additional credits allocated in-year.
Demand for courses increased and this is expected to continue as population and
employment growth continues at a faster pace than most parts of Scotland. In the ten
years to 2018, the population of West Lothian increased by 18.9% and its current
population of approximately 182,000 is projected to increase to 203,121 by 2041. A
resulting projected increase in the school roll will provide a growing pipeline of students
for the college over the coming years.
To ensure that our curriculum is relevant to all the stakeholders we serve, there was
considerable effort in 2018-19 to engage further with employers, industry bodies, West
Lothian Council, schools, and third sector organisations. This has been very
productive. An extensive programme of engagement with employers over the past
year, and a renewed commitment and vigour from all curriculum areas to this,
enhanced the learning experience of our students and improved the content, delivery
and relevance of our provision. Industry forums were established in a number of
curriculum areas, and employers engaged enthusiastically in these to influence the
content and delivery of our courses.
Over the year, the college adopted a range of innovative approaches to teaching and
learning, responding to industry demand, regional need and government priorities.
One of only two colleges in Scotland to receive funding from the Scottish Funding
Council’s Men in Early Years Challenge Fund, we created a forest classroom on
campus to embed outdoor learning in our childhood practice curriculum and support
our drive to encourage males into careers in early years. In partnership with Morrison
Construction, the college introduced a pre-apprenticeship carpentry and joinery
course. We introduced cyber security into our computing curriculum, initially as a part
time course, and invested in a bespoke cyber security lab to pave the way for the
introduction of full time HNC Cyber Security courses in August 2019.
Our Student Association team had a major influence in 2018-19 on management
decisions related to students and was instrumental in ensuring that everyone in the
college stayed true to our value of keeping students at the centre of everything we do.
They worked in partnership with staff and external stakeholders to support student
wellbeing and remove barriers to learning, ensured that staff engaged proactively with
their self-evaluation tool to improve the learning experience, and promoted equality,
diversity and inclusion. Progress made on these priorities was recognised in March
2019 when NUS Scotland named them College Student Association of the Year.
2018-19 was a year of considerable engagement with staff, students, employers and
stakeholders. It was also a year of transition, change and the beginning of a drive to
improve the college’s digital infrastructure and learning spaces. Despite this changing
environment student success improved over the year, which is a testimony to the
commitment, focus and hard work of staff and the Student Association.
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PERFORMANCE SUMMARY
In 2018-19 the college delivered it highest ever number of credits and continued to
exceed its credit target – 45,440 against a target of 44,982, which included an
additional 550 non-consolidated credits allocated by SFC during the year.
In a year that saw an increase in enrolments of over ten percent, student outcomes
improved for full and part time qualifications at both FE and HE level. Table 1 shows
improvement over three years on a year-by-year basis.
Table 1 Student performance over 3 years (improvement on previous year in green)

All students
Completed successfully
Partial success
Withdrawals
FE full time students (FEFT)
Completed successfully
Partial success
Withdrawals
HE full time students (HEFT)
Completed successfully
Partial success
Withdrawals
FE part time students (FEPT)
Completed successfully
Partial success
Withdrawals
HE part time students (HEPT)
Completed successfully
Partial success
Withdrawals

2016-17

2017-18

2018-19

71.8%
12.7%
15.2%

73.7%
12.2%
14.0%

80.3%
8.4%
11.4%

61.9%
11.7%
26.4%

65.5%
9.8%
24.7%

67.8%
7.9%
24.4%

72.5%
11.3%
16.2%

69.8%
12.9%
17.3%

70.5%
11.7%
17.7%

77.7%
13.4%
8.9%

78.7%
13.5%
7.8%

85.0%
8.6%
6.5%

74.6%
16.1%
9.3%

78.5%
10.9%
10.6%

85.0%
5.9%
9.1%

Response rates to the Student Satisfaction and Engagement survey increased, with
95.6% of FE students and 93.7% of HE students satisfied with their college experience
(national figures were 93.0% and 86.8% respectively).
The college met or exceeded the targets in our Outcome Agreement for positive
destinations for leavers, ie 97% vs 96% for FE and 98% vs 98% for HE. Overall
positive destinations were 96.0% compared to the national figure of 95.4%.
This Outcome Agreement Evaluation Report for 2018-19 provides a short summary of
what has been achieved over the year. It is not possible to enrich such a short report
with the many examples than can best illustrate progress. Readers are therefore
encourage to check the many case studies, news stories, films and social media posts
that provide a rich narrative of student success over the year.
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HOW GOOD WAS OUR RECRUITMENT?
Recruitment in 2018-19 was strong – significantly increased for part time courses, and
stable overall for full time courses (a decline in enrolments for full time FE qualifications
has reversed in 2019-20). This was true for both credit and non-credit funded
enrolments (see Figures 1 and 2). There was a significant increase in demand for part
time courses, particularly for work-based qualifications on short courses supported by
the Flexible Workforce Development Fund and increased numbers of work-based
candidates undertaking SVQs.

Demonstrating an increasing demand for courses, the college achieved its highest
ever number of student enrolments. An increasing proportion of full time students
(90%) lived in West Lothian, although half of the college’s part time students lived
outside West Lothian.
Table 2 Enrolments over two years
Enrolments

2017-18
All

2018-19
All

Full time
Part time
Schools
Total

2,329
5,293
548
8,170

2,154
6,216
627
8,997

Change
on the year
All
-7.5%
+17.4%
+14.4%
+10.1%

2017-18
Credit
funded
2,095
4,090
499
6,185

2018-19
Credit
funded
2,003
4,934
522
6,937

Change
on the year
Credit funded
-4.4%
+20.6%
+4.6%
+12.2%

An increase in schools enrolments was driven by the cumulative increase in
Foundation Apprenticeship students, which increased from 92 to 145, and stronger
recruitment onto other schools courses.
The college was the top destination for school leavers in West Lothian. Three quarters
of school leavers who moved onto college chose West Lothian College, and as many
leavers went to West Lothian as the total of those who moved onto all universities in
Scotland. School leavers represented a quarter of full time students in 2018-19. The
majority of full time students were not school leavers, indeed a third were over the age
of 25. Taking part time students into account, 60% of all students were aged 25 or
over.
There was considerable variability in relation to gender, age, SIMD10 and level
depending on model of study. For example, gender representation was more balanced
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on full time than part time courses. Two thirds of full time students were under the age
of 25 and there was a higher proportion of full time students studying at HE level.
Gender balance was most proportionate amongst Foundation Apprenticeship
students. The proportion of students resident in SIMD10 areas was less for part time
than full time courses, particularly schools programmes.
Table 3 Enrolments by key characteristics, etc
Full time enrolments
Gender
Female
59%
Male
41%

Age
16-19
43%
20-24
22%
25+
35%

SIMD10
9%

Part time enrolments
Gender
Female
64%
Male
36%

Age
SIMD10
<16
2%
7%
16-19
16%
20-24
11%
25+
72%
Senior phase enrolments
Gender
Age
SIMD10
Female
57%
<16
16%
6%
Male
43%
16-19
84%
Foundation Apprenticeship enrolments
Gender
Age
SIMD10
Female
48%
<16
1.5%
4%
Male
52%
16-19 98.5%

FE
HE

Level
59%
41%

Level
FE
68%
HE
32%

FE
HE

Level
94%
6%

Level
FE
100%
HE
-

How do we know?
We exceeded our original credit allocation and an additional 550 credits allocated inyear. Given the level of overall demand for our courses and the destinations of West
Lothian school leavers, we have confidence that our course portfolio offer is meeting
the needs of the region.
Demand for courses in 2018-19 was strong and continues with 100% recruitment to
full time courses in 2019-20, including increasing full time enrolments for FE courses.
The pattern of enrolments in 2018-19 was broadly similar to the previous two years.
For the second consecutive year there was a higher number and proportion (8.7%) of
SIMD10 enrolments than planned (6.0%) which exceeded the proportion of the West
Lothian population living in SIMD10 areas (5%).
Destination analysis for 2017-18 West Lothian school leavers provides evidence of
growing demand. West Lothian College was the number one destination for school
leavers, attracting 551 young people onto our 2018-19 courses which represented
72% of all leavers who moved onto any college. Of those who chose a different
college, most selected Edinburgh or City of Glasgow and three quarters of those
enrolled onto courses we don’t offer. Of the 3% of students who chose SRUC all
studied courses we do not offer, and most of the 2% of students who chose Forth
Valley College selected courses not available at West Lothian.
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What are our successes
Outcome Agreement credit targets for BME and care experienced students were
exceeded, as were targets for students resident in SIMD10 areas and those declaring
a disability.
The college increased work-based provision over the year and delivered over 900
SVQs to employees in 170 companies. Continued growth in apprenticeships resulted
in 289 modern apprentices in training, including 145 new starts. We fulfilled our
Flexible Workforce Development Fund commitment, with 1,205 employees in 26
companies taking part in 127 courses. Continuing our commitment to Developing the
Young Workforce, the college delivered training for 145 foundation apprentices from
schools across West Lothian, including 92 new starts in 2018-19.
Building on a well-established relationship with West Lothian Council’s Education
Services team, the college agreed our schools and Foundation Apprenticeship
programmes in partnership with them. In recent months, senior college and council
managers have been working towards an even more proactive approach to shared
curriculum planning for the senior phase across West Lothian schools.
The introduction and consolidation of the Power BI data analytics tool greatly
enhanced our ability to monitor recruitment patterns and respond appropriately to
emerging issues during the year. In 2018-19, we also launched a new web site,
significantly increased our social media engagement, and introduced online
enrolments which enhanced the experience for students looking to join 2019-20 full
time and schools courses.
In 2018 the college secured a further three-year commercial contract with Children’s
Hearings Scotland and trained 2,215 panel members throughout Scotland in 2018-19.
Key challenges and priorities
Recruitment to STEM courses did not meet our Outcome Agreement target for 201819. Joint working with West Lothian Council’s Education Services over the year has
enabled mapping of STEM provision from senior phase through to college and this will
form the basis of joint curriculum planning facilitated by the Regional STEM Hub.
Given the clear demand for courses from individuals, communities and employers,
and projections for population growth for West Lothian, our greatest challenge is how
we will meet these needs without an increased credit allocation.
Workshop facilities in the critical curriculum areas of Construction and Engineering are
in need of urgent investment to enable the college to satisfy growing demand from
industry to deliver additional apprenticeships, and to improve the learning experience
for full time FE students in these subjects.
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HOW GOOD WAS OUR RETENTION?
Student retention in 2018-19 improved overall by 2.65 percentage points over the year.
While this improvement was small for FEFT (0.3 percentage points) it was much
improved for both FE and HE part time students (1.3 and 1.5 percentage points
respectively). However, withdrawals for HEFT increased slightly over the year by 0.4
percentage points.
Table 4 Overall withdrawals 2018-19 (improvement on previous year in green)
FEFT
24.7%
24.4%

2017-18
2018-19

FEPT
7.8%
6.5%

HEFT
17.3%
17.7%

HEPT
10.6%
9.1%

Gender
Table 5 Overall withdrawals by gender 2018-19
FEFT
2017-18
2018-19

F
25.6%
25.1%

M
23.3%
22.9%

FEPT
F
10.1%
7.0%

M
8.2%
6.0%

HEFT
F
16.8%
18.0%

M
18.5%
17.4%

HEPT
F
13.8%
8.6%

M
9.7%
10.2%

SIMD10
Overall withdrawals for students resident in SIMD10 areas reduced very slightly by
0.08 percentage points in 2018-19 to 15.90%. Partial success improved from 9.50%
to 6.28%.
16-19
Compared with the previous year, withdrawals decreased overall for this age group,
from 17.07% to 15.92%, and partial success improved from 19.19% to 13.31%. In
2018-19, half of all FEFT students were aged 16-19 and withdrawals decreased
significantly from 32.76% to 25.86% and partial success improved from 11.56% to
11.04%.
Care Experienced Students
Overall withdrawals for care experienced students in 2018-19 increased by 9.31
percentage points to 23.60%, however partial success improved by 10.62 percentage
points. Most care experienced students studied at FE level. Over half of care
experienced students were aged 16-19.

How do we know?
Throughout the year students provided feedback to staff and through the Student
Association’s self-evaluation process on what was supporting them remain in college
or what we could do to ensure they did. The following HNC Social Science student
7

summed up the difference that his lecturers, support staff and the Student Association
made to him staying at college:
“I received my graded unit results and much to my surprise I achieved my desired grade of an A,
which has enabled me to continue my studies at the very prestigious establishment of St Andrew's
University. I do not believe I would have been able to achieve this without the great help received
from yourselves at the Student Association. Towards the end of my course I became homeless, in
turn making my endeavour to pass my HNC Social Sciences course incredibly difficult. However, the
Student Association provided me a safe space to deal with all the stress and doubt incurred from the
situation by offering advice on financial stability to providing hygiene products when needed. Leading
up to my graded unit exam, I had people and a place I could trust to help me through an extremely
anxious period of time which helped me pass. So from the bottom of my heart, I thank all of you for
your support, I will never forget what the team have done to help me feel confident and comfortable
enough to build a future for myself!”

A visiting colleague on an ERASMUS exchange from a Dutch technical college, who
shadowed our Motor Vehicle team and others across the college, commented:
“I spent a whole day with Steven, Tommy and Ewan in the motor vehicle workshop. I was impressed
by the way they were looking after the students, motivating them and especially keeping them
focused on the task. Students had a great respect for the three men and showed a great deal of
interest in expanding their knowledge. We finished the day with a full hour of theory taught by Steven
and again I could see the way he was motivating people to use their existing knowledge and try to find
the answers themselves. I also met up with Murdo from Student Services and learned about the
extensive way your college looks after people with a special need.”

Preparation for Health and Social Care students gained volunteering experience over
the year while supporting the Brock Trust, a social enterprise that supports people
living with severe mental health conditions. A pilot project, established by their lecturer,
with students who expressed challenges on mental health and anxiety was supported
by therapeutic workshops delivered in partnership with the Brock Trust.

What are our successes?
Curriculum teams made good use of course risk assessments in 2018-19 to assess
progress for every student and to identify early action to put measures in place to
support that student to remain on course. A review of FE course frameworks, for
example embedding core skills units in almost all courses, resulted in a reduced
assessment burden on FE students and improved retention. In Construction and Motor
Vehicle withdrawal rates improved for FEFT and FEPT students, with many courses
reporting full retention. Schools courses in this curriculum area reported low
withdrawals compared to other curriculum areas.
Meet-ups arranged by Hairdressing and Beauty prior to the start of 2018-19 courses
introduced new students to other students, their lecturers, as well as staff from learning
support and student funding. This resulted in earlier take-up of support for learning
which improved retention. Homework clubs at the end of the day enabled students,
often unable to study at home, to complete their work. Individual plans were developed
for pregnant students which enabled them to return to their course.
Almost 150 students participated in one to four week summer schools to prepare for
courses in a range of subject areas. Summer schools on Maths helped social care and
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childcare students who struggled with a subject that is necessary for future
progression to university. Confidence gained on these summer schools led to
improved retention on FEFT courses. Supported by ERASMUS, 123 FE students
(including seven foundation apprentices) benefited from two-week work experiences
in countries across Europe, and this was a contributory factor to improved retention.
In November 2018, in response to feedback from staff and students that an increasing
number of students were facing challenges related to poverty and poor mental health
that were having a negative impact on their ability to stay on their course, the college
introduced free soup and a roll for all students to ensure that hunger was not a factor
leading to withdrawals. The Student Association established a welfare scheme
distributing personal hygiene products and signposting the most vulnerable students
to appropriate support.
Throughout the year there was an increased focus on building strong employer
engagement and work experience elements into course frameworks. This led to
improved retention in a number of courses in Business, Creative and Computing
where engagement with employers was previously low.

What are our challenges and priorities?
Building on the use of course risk assessments introduced in 2018-19, improving
student retention remains a key priority for 2019-20, in particular for FEFT courses
where there is a higher proportion of students aged 16-19 years. While more FEFT
students in most curriculum areas achieved successful outcomes, a small number of
subject areas have been identified as having particular challenges related to student
retention. A range of actions are in place to improve this in 2019-20.
While there has been a range of excellent interventions to support students affected
by poor mental health from staff and the Student Association, goring demand for help
is increasingly difficult to manage with finite resources. Priorities for 2019-20 include
making effective use of SFC funding for the support of mental health counsellors
(announced 1 November 2019), continued work with partners to access support for
students, and collaboration across curriculum areas (for example, to encourage more
male students to discuss their mental health).
Continued estates and IT infrastructure development is a priority for 2019-20 to
improve learning spaces and workshop facilities. This is critical for the effective
delivery of construction and engineering courses and essential for improving student
retention and success in these areas, particularly at FEFT level.
Managing lecturer absence is a priority as performance data, self-evaluation reports
and student feedback show a strong correlation between high student withdrawals and
the disruption caused by staff absence.
Excellent progress was made in 2018-19 to improve the enrolment process for full
time and schools programme students. Early indicators suggest that this has had a
positive impact on retention. This needs to be replicated for all part time students who
enroll from August 2020.
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HOW GOOD WAS OUR ATTAINMENT?
Despite a 10.1% increase in enrolments over the year, 80.3% of students (full and part
time as well as FE and HE) completed their course successfully. This represents the
college’s best ever student outcomes with the highest ever number of enrolments.
The college achieved the best success for FEFT students for ten years, despite
enrolments doubling over that period. The biggest contributor to improvement for
students over the year was a reduction in partial success.
Completed success for HEFT students increased slightly over the year, however an
increase in withdrawals and partial success prevented more progress being made.
FEPT student success was the best ever, despite a large increase of around 500
enrolments on the previous year. While withdrawals went down, the biggest
contributor to improved success was a significant reduction in partial success.
Successful outcomes for HEPT students were the best for ten years. Like FEPT,
withdrawals went down and the biggest contributor to success was a significant
reduction in partial success.
Gender
Successful outcomes for both male and female students increased significantly over
the year – from 75.0% to 81.0% for female students, and 71.5% to 79.2% for males.
Table 6 shows positive and negative movement in student success for female and
male students over the year. Successful outcomes increased for both genders over
the year in three out of four levels/modes.
Table 6 Successful outcomes by gender (improvement on previous year in green)
FEFT
2017-18
2018-19

F
65.4%
69.2%

M
65.9%
65.9%

FEPT
F
77.7%
84.4%

M
75.8%
85.9%

HEFT
F
73.2%
71.5%

M
64.9%
69.3%

HEPT
F
80.2%
87.7%

M
72.9%
78.4%

SIMD10
Successful outcomes for enrolled students resident in SIMD10 areas increased
significantly over the year, from 74.4% overall to 78.2% (enrolments also increased,
from 464 to 541). In all levels/modes, except for FEFT, enrolments from SIMD10
students increased, student success exceeded Outcome Agreement targets and was
greater than the related college average success rate.
Table 7 SIMD10 student outcomes (improvement on previous year in green)

2017-18
2018-19

FEFT
#
Success
129
69.8%
120
52.5%

FEPT
#
Success
48
62.5%
55
74.6%
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HEFT
#
Success
246
78.1%
276
86.9%

HEPT
#
Success
41
80.5%
90
87.8%

Gender variations for students living in SIMD10 are most apparent for FEFT students,
with an 11.8 percentage point difference between female and male students. Low
success is reflective of FEFT student outcomes for the 16-19 age group.
Table 8 SIMD10 student outcomes by gender (improvement on previous year in green)

SIMD10
2017-18
2018-19

FEFT
F
M
70.7%
68.5%
57.5%
45.7%

FEPT
F
M
76.5%
82.3%
86.8%
87.3%

HEFT
F
M
78.6%
40.0%
77.1%
79.0%

HEPT
F
M
87.0%
72.2%
87.1%
86.7%

Care Experienced
Overall success for care experienced students was 67.98%, an improvement on the
previous year. Half of all students declared as care experienced were aged 16-19. The
majority of care experienced student enrolled on FE courses (62% full time and 38%
part time) and their success was closest to the college average for FEFT and FEPT.
There were 98 FEFT care experienced enrolments in 2018-19 and we exceeded our
Outcome Agreement target for these students (64.3% vs as target of 53.0%). Fewer
care experienced students (18) enrolled on HEFT courses for which we did not meet
our target for success.
16-19
Successful outcomes for students aged 16-19 increased over the year from 64.9% to
69.8%. Half of all FEFT students (607) and a third of all HEFT students (254) in 201819 were aged 16-19. Success rates for 16-19 year old FEFT students increased from
55.7% in 2017-18 to 63.1%, although we did not achieve our Outcome Agreement
target of 65.0%. This age group was less successful in all categories than older
students.

How do we know?
Growth in enrolments over the year did not impact negatively on student success.
Indeed, all subject areas that had significant increases in enrolments over the year
also had increased successful student outcomes.
For example, HEFT enrolments in Computing and Engineering increased from 148 to
177 and successful outcomes went up from 69.6% to 76.8%; FEPT enrolments in
Construction and Motor Vehicle went up from 215 to 254 with successful outcomes
improving from 68.4% to 77.5%; and FEPT enrolments in Computing and Engineering
increased from 164 to 298 with successful outcomes increasing from 60.4% to 71.5%.
Student satisfaction survey responses significantly increased over the year and
satisfaction rates were higher than the sector average.

What are our successes?
In 2018-19, 178 students identified as care experienced and 121 students were
supported by the Support for Learning team. The Support for Learning team also
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provided personalised learning support for a further 226 students. Successful
outcomes for care experienced students exceeded the college’s Outcome Agreement
targets for FEFT.
Successful outcomes for ESOL students improved over the year, with 98% achieving
their qualification. In addition, 98% of full time ESOL students had positive
destinations.
An increasing number of curriculum teams offered weekly drop-in classes to provide
opportunities for students facing difficulty with particular subjects. This was particularly
successful in improving retention and attainment on HE engineering and computing
courses where Maths was an area of concern for some students.
Motor Vehicle introduced a hybrid qualification into all courses to enhance
employability. Part time Friday afternoon schools classes, which included servicing
local food bank charity vans, had full retention and attainment.
Student success in many curriculum areas improved over the year. For example,
Engineering HEFT, FEPT and HEPT successful outcomes increased significantly to
86.4%, 75.6% and 76.9% respectively. Hospitality student success increased to
66.7% for FEFT (up from 51.1%) and 87.0% for FEPT (up from 82.9%).
Entering competitions and applying for scholarships and awards have aided student
success in subjects like hospitality. For example, a Level 5 Professional Cookery
student won a bespoke Hospitality Industry Trust scholarship, four Level 5
Professional Cookery students won Bronze Awards at the Scottish Culinary
Championships, HNC Events students reached the finals of the 2019 Eventit Awards,
and an HNC Beauty Therapy student reached the finals in UK WorldSkills. An HND
Business student completed a year-long scholarship at Clark College in Washington
State.

What are our challenges and priorities?
Student results on SQA Higher and National 5 exams were not good. Measures for
improvement are in place for 2019-20, for example all Higher and National 5 students
now have access to high quality SCHOLAR online materials
In a small number of curriculum areas, although retention improved, the rate of partial
success was high. This is being monitored closely in 2019-20.
Attention is being paid to the subject areas which had the lowest FEFT student
success last year and strategies are in place to reduce withdrawals in 2019-20, for
example, industry visits earlier in the year, sequencing of units, embedding core skills,
and opportunities to achieve early success.
For these subjects, practical workshop activity for FE students is essential to maintain
their motivation and enhance their learning. However, workshop facilities in these
curriculum areas are in urgent need of upgrading and reconfiguration, which is a major
challenge given the absence of capital funds to achieve this.
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HOW GOOD WAS OUR PROGRESSION?
The college made progress in 2018-19 in improving existing articulation arrangements
with universities such as Edinburgh Napier and on exploring new opportunities with
universities such as Queen Margaret. Improved arrangements were put in place in all
subject areas.
Collaborative opportunities arose from the college’s engagement with the Regional
Learner Passport Group, in particular a meeting with the principal of Heriot-Watt
University to explore possibilities.

How do we know?
The college met or exceeded the targets in our Outcome Agreement for positive
destinations for leavers, ie 97% vs 96% for FE and 98% vs 98% for HE. Overall
positive destinations were 96.0% compared to the national figure of 95.4%.
HNC Art students continued to secure highly sought after degree places, with all
students receiving offers for all the universities they applied to. This was the first year
that Gray’s Art School offered advanced standing for our students and over 60% of
the class secured direct entry into second year of degree study at that institution.
For the second consecutive year, all of the college’s Project Search students achieved
100% positive destinations (based on securing a job and still being in work ten months
after completion of their course). West Lothian College was the only provider in the
UK to achieve this. An increasing number of ESOL students and students on assisted
programmes progressed into work or onto mainstream vocational courses.

What are our successes?
In 2018-19, the college secured the first articulation agreement for Queen Margaret
University’s new BA (Hons) Education Studies (Primary) degree which takes effect
from 2019-20. This enables HNC Childhood Practice students to progress directly into
the second year of the degree.
This is the tenth year of our partnership with Edinburgh Napier University, through
which the college delivers year three of BA Business Management on the campus.
This pathway enables HNC/HND Business students to progress onto fourth year or
Masters at the university. Seven students from the 2018-19 BA Business Management
part time group achieved their degrees with distinction.
The college was the first provider in Scotland to achieve a placement for every
student progressing into the second year of their Foundation Apprenticeship. Aaron
Charge, who completed his Civil Engineering Foundation Apprenticeship at the
college in June 2019, was awarded the Foundation Apprentice of the Year award at
West Lothian Council’s 2019 STELLAR Awards. Aaron secured a job with his
placement company and is now being sponsored through a four-year graduate
apprenticeship degree at Heriot-Watt University.
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Our 2017-19 two-year Foundation Apprenticeship students and one-year 2018-19
cohort had high positive destinations. Of the 2017-19 cohort, 31 out of 32 students
had a positive destination – 18 moved onto full time college course, 12 moved into
work and one moved onto university. All 11 students in the 2018-19 cohort had positive
destinations – 7 moved onto college, 3 to university and one into work.
Thirteen full time students on the 2018-19 electrical pre-apprenticeship course
secured employment with local companies and returned to college this year as Modern
Apprentices. Increasing numbers of HND Software Development students secured
work placements, paid summer internships, full time employment and sponsorship
through a Graduate Apprenticeship at Heriot Watt University.

What are our challenges and priorities?
Until this year, efforts on articulation agreements have concentrated on the Edinburgh
universities, primarily Napier and Queen Margaret. We need more articulation
agreements with more universities, and the college will work in partnership with all
universities in Scotland to secure the most favourable arrangements for our students.
For example, with 60 students on HNC Cyber Security in 2018-19 we are actively
pursuing articulation agreements with Dundee, Abertay and Glasgow Caledonian in
addition to what we currently have with Napier and Heriot-Watt. This needs to be
supported by strategic leadership at vice principal level.
The proportion of the college’s HNC/D completers in 2017-18 moving onto university
with advanced standing was 40.6% (down from 44.8% in 2016-17). A significantly
higher proportion of our HE leavers (49.2%) moved into employment compared to the
sector average (37.9%), and fewer were unemployed. Correspondingly, a smaller
proportion of our HE leavers moved onto university (46.7%) than the sector (56.3%).
This may be related to growing employment in the region and is something we need
to understand better.
An exploratory workshop with curriculum leaders in a range of subjects, which was cochaired by the principal of the college and the vice principal for learning and teaching
at Heriot-Watt University, has established some very promising opportunities which
will be taken forward this year.
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Learning and Teaching Committee
Student Satisfaction and Engagement Survey 2018-19
The Scottish Funding Council (SFC) has been working with the college sector to
conduct a Student Satisfaction and Engagement Survey (SSES) since 2015-16.
They published the results of the most recent SSES earlier this month and our
satisfaction rates are above sector average of all levels of study (see Table 1).
These are very positive figures, particularly when our response rates improved
significantly for full time students (see Table 2).
Table 1: Overall satisfaction rate per reporting category

FEFT
FEPT
HEFT
HEPT

West Lothian
College
95.6%
96.2%
93.7%
100%

Sector Average

+/- Sector

93.0%
94.9%
86.8%
89.2%

+2.6
+1.3
+6.9
+10.8

Table 2: Survey response rate by reporting category

FEFT
FEPT
HEFT
HEPT

West Lothian
College
64.0%
17.8%
49.2%
40.2%

Sector Average

+/- Sector

52.5%
30.7%
45.3%
24.6%

+11.5
-12.9
+3.9
+15.6

Annex A lists satisfaction rates for the ten questions for the college in 2018-19
compared to our responses in the previous year and to this year’s sector average.
We are above sector average for all questions except Q9:I believe all students at the
college are treated equally and fairly by staff. This is an area of concern and one
which will be considered by all curriculum centres as they analyse the results of the
survey.
Responses from full time students
While we are higher than the sector average for most questions, Table 3 shows that
satisfaction rates from our FE full time students to most questions are down slightly
on the previous year.
Satisfaction rates from HE full time students to most questions are up considerably
over the year, although there was a large drop in satisfaction for Q6:The way I’m
taught helps me learn which may explain why successful outcomes for this group of
students improved very slightly over the year.
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There has been a very significant improvement in satisfaction to Q10:The College
Students’ Association influences change for the better. This reflects a year of
outstanding engagement with students from our Student Association. It also reflects
the positive response from managers, lecturers and other staff to student feedback
through the SPARKLE self-evaluation process.
Table 3: Responses to questions from full time students

Q1: Overall I am satisfied with my college
experience
Q2: Staff regularly discuss my progress with me
Q3: Staff encourage students to take
responsibility for their learning
Q4: I am able to influence learning on my
course
Q5: I receive useful feedback which informs my
future learning
Q6: The way I’m taught helps me learn
Q7: My time at college has helped me develop
knowledge and skills for the workplace
Q8: I believe student suggestions are taken
seriously
Q9: I believe all students at the college are
treated equally and fairly by staff
Q10: The College Students’ Association
influences change for the better

FEFT
2018-19

FEFT
2017-18

HEFT
2018-19

HEFT
2017-18

95.6%

94.4%

93.7%

91.5%

84.0%
98.2%

85.6%
97.9%

86.7%
98.2%

78.6%
98.9%

91.7%

92.1%

93.6%

85.0%

87.3%

88.9%

91.6%

86.4%

89.0%
93.0%

91.3%
94.4%

80.2%
93.1%

89.6%
90.7%

81.0%

81.9%

82.2%

72.1%

80.1%

83.3%

82.8%

80.4%

93.0%

68.1%

91.7%

49.1%

Green represents improvement on the previous year, red represents a drop in satisfaction.

Recommendations
Committee members are invited to discuss the contents of this paper.
Jenny Stalker
Head of Service
27 November 2019
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ANNEX A – RESPONSES TO SURVEY QUESTIONS FROM ALL STUDENTS

College
2017-18

College
2018-19
95.4%

Sector
Average
2018-19
91.2%

+/Sector
Average
+4.2

Q1: Overall I am satisfied with my college
experience
Q2: Staff regularly discuss my progress with me

93.6%
84.8%

86.1%

83.0%

+3.1

Q3: Staff encourage students to take
responsibility for their learning
Q4: I am able to influence learning on my course

98.3%

98.0%

94.7%

+3.3

89.4%

92.5%

86.4%

+6.1

Q5: I receive useful feedback which informs my
future learning
Q6: The way I’m taught helps me learn

88.2%

89.7%

86.8%

+2.9

90.9%

89.9%

86.3%

+3.6

Q7: My time at college has helped me develop
knowledge and skills for the workplace
Q8: I believe student suggestions are taken
seriously
Q9: I believe all students at the college are
treated equally and fairly by staff
Q10: The College Students’ Association
influences change for the better

93.3%

93.5%

90.0%

+3.5

81.4%

82.9%

78.4%

+4.5

84.8%

82.6%

85.2%

-2.6

56.1%

92.2%

86.9%

+5.3
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Learning and Teaching Committee
College Leaver Destination 2017-18
Introduction
Attached is the fifth publication of College Leaver Destinations produced by the
Scottish Funding Council (SFC). The report uses data compiled by colleges obtained
through a combination of mail and telephone surveys with students 3-6 months after
qualifying.
Key Headlines for West Lothian College
•
•
•

We are above sector average for positive destinations.
Our positive destination performance declined from 97.3% to 96% (Table 1).
This decline is opposite to the sector trend which saw positive destinations
increase slightly by 0.4%.

Table 1 College Leaver Destinations

Positive destination
Negative destination
Positive destination sector average

•
•

2016-17
97.3% (1,211)
1.8% (22)
95.0%

2017-18
96.0% (1,212)
3.0% (38)
95.4%

Consistent with recent patterns more of our students move into work (24.9%)
rather than further study (71.1%) compared to sector averages (Table 2).
The small increase in our students entering work is in line with the sector trend.

Table 2 West Lothian Positive Destinations compared to sector average
2016-17
24.3%
20%
72.9%
75%

Students entering work
Sector work average
Student continuing to study
Sector study average

L&T/271119/iShare
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2017-18
24.9%
20.9%
71.1%
74.4%
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Table 3 West Lothian Destinations by level
2016-17
98%
99%

FE leavers Positive Destinations
HE leavers Positive Destinations
•

•
•
•

2017-18
97%
98%

For this year’s report the SFC have focussed on the destinations of leavers who
left the college sector. The figures presented in Tables 1-3 above include all
students who undertook a college qualification and therefore includes those who
remained in the sector to undertake a further qualification.
As seen in Table 4 the negative destination rate for our FE and HE leavers is
significantly different but this is in line with sector averages.
Our negative destination figures are below those of the sector averages.
Two thirds of our FE leavers went into work compared to just under half of our
HE leavers. More of our HE leavers enter work compared to sector average.

Table 4 West Lothian Leavers Destinations by level
Level
Destination

West
Lothian
Sector
Average

FE Leavers

HE Leavers

University

Work

Unemployed

University

Work

Unemployed

18.0%

66.1%

10.9%

46.7%

2.8%

16.06%

65.7%

11.2%

56.3%

49.2
%
37.9
%

Simon Earp
Vice Principal, Curriculum & Enterprise
27 November 2019
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Learning and Teaching Committee
Curriculum Plan 2020-21
Purpose
To seek approval from Learning and Teaching Committee members of the 2020-21
curriculum plan
Curriculum Development
As outlined in the Strategic Review of our Curriculum paper presented at the
September Learning and Teaching Committee, reviewing the college’s curriculum is
a strategic goal set out in our 2019-22 Outcome Agreement and a priority theme for
improvement in our 2018-21 Enhancement Plan.
Over the summer, meetings were held with all curriculum centres to develop three
year visions for each area and agree the 2020-21 curriculum plan.
The collaborative nature of the meetings enabled cross-curriculum opportunities to
be identified, and ideas and plans were refined through robust but supportive
challenge.
Running in parallel, as highlighted in the September paper referred to above, five
short life action groups have been meeting to recommend how our future curriculum
might be delivered with respect to learning and teaching models, use of digital
resources, integration of core skills, etc.
Planning Priorities and Targets
Informed by the visioning exercise, three initial priorities informed the 2020-21
curriculum plan:
• Reversing the decline in the number of credits allocated to STEM, a priority which
was highlighted in the STEM paper presented at the September committee.
• The expansion of Modern Apprenticeship provision aligned with industry demand
and government priorities.
• The development of introductory Level 4 courses to make the college more
accessible to those furthest away from education or employment and to those for
whom school did not work.
As our credit allocation will not be confirmed until spring 2020 our planning is based
on delivering a target of 46,239 credits (@25%), the same as 2019-20. Colleges
have been instructed by the Scottish Funding Council to assume a steady state in
credit allocation for 2020-21.
1
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As it is unlikely there will be any increase in our credit allocation, we identified a
number of courses which could be withdrawn thereby releasing credits that could be
re-invested into the priority areas. This was informed by factors such as recruitment
performance, PI performance, sector priority (Government and/or industry e.g. Early
Years, Construction), employment opportunities and progression/articulation
opportunities.
Given the indication that the college would over-deliver credits in 2019-20, the
revised curriculum plan target for 2020-21 was reduced from 46,239 credits to
45,320. This resulted in the need for additional courses to be removed and planned
new courses being postponed until 2021-22.
Recommendations
1

We are proposing to remove travel and tourism provision. This is based on the
nature of the provision and our current learning resources. To date, the courses
have mostly attracted students looking to join the airline industry as either
ground or cabin crew. Both Edinburgh and Glasgow colleges have superior
learning resources to serve these programmes and we have more pressing
demands to invest in facilities in engineering, construction and the library.

2

We are also proposing to remove HNC Events. This course has struggled to
recruit for a number of years and anecdotal evidence from other colleges
suggests they face similar difficulties. There are no specific lower level feeder
courses for this HNC, hence the difficulty with recruitment. To create a learner
pathway would require a new travel and tourism portfolio to be developed which,
given our recommendation to prioritise other areas, is not viewed as a viable
option.

3

Over the last two years we have reduced the photography components of our
creative industries provision but added the Foundation Apprenticeship Creative
and Digital Media and NC Creative Industries. HNC Media and Communications
courses have struggled to recruit and the outcomes have not been good. We
are therefore recommending withdrawing this HNC and focusing our creative
industries provision on lower level courses, with students then progressing onto
higher level courses at colleges such as Edinburgh or Glasgow which have
significantly better learning environments in music, film and performing arts.

4

We will discontinue a number of part-time courses in hairdressing and beauty,
social sciences and some commercial courses due to poor recruitment.

5

Investment in the new Cyber Lab and the successful introduction and
recruitment to the new HNC in Cyber Security was part of the planned expansion
of provision in 2018-19. The next phase of this plan was to introduce one cohort
onto a new HND Cyber Security for 2020-21. However, we are proposing to
introduce a second cohort in light of the high volume on the HNC. This will
require the creation of a second Cyber Lab adjacent to the existing one.

2
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6

Responding to increasing skills and recruitment shortages in the construction
sector and the impact of infrastructure investment facilitated by the City Deal we
are suggesting:
•
•
•

The introduction of an additional cohort of electrical apprenticeships in
conjunction with Scottish Educational Charitable Training Trust (SECTT);
The expansion of construction provision including the introduction of entry
level courses;
The expansion of CITB construction apprenticeships.

Appendix A contains two summary tables outlining the major changes in courses and
credit allocations.
Conclusion/Recommendations
The Learning and Teaching Committee is invited:
•

To note the progress being made in our review of the curriculum.

•

To approve the curriculum plan for 2020-21

Simon Earp
Vice Principal, Curriculum and Enterprise
27 November 2019

3
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Appendix 1

Curriculum Plan Course Changes
The table below shows the significant deletions/additions to courses for 2020-21.
Removals
Beauty Therapy and
Hairdressing
Business and
Creative

Childhood Practice
and Sport & Fitness
Computing and
Engineering

Additions

Acrylic Nail Extensions (Eve)
Eye enhancements (Eve)
Ladies hair cutting (Eve)
NQ Digital Imaging (Eve)
Schools Intro to Photography
(P/T)
Schools Higher Photography
(P/T)
Schools HNC Creative
Industries (P/T)
HNC Media and
Communications (F/T)
HNC Events (F/T)
HND Childhood Practice
(Eve)
HND Networking (F/T)
Women in STEM (F/T)

Construction and
Motor Vehicle

Health, Social Care,
Science & SS
Hospitality and
Communities

HNC Social Service (Eve)
Higher Human Biology (Eve)
Higher Psychology (Eve)
Travel and Tourism (P/T)
Travel and Tourism (F/T)
Schools Travel and Tourism
(P/T)

4
L&T/271119/iShare

Men in Childcare (Eve)
HND Cyber Security
(FT)
SECTT Course (F/T)
MCMC - Introduction
to Construction (P/T)
Preparation for
Construction
(Summer)
Preparation for
Automotive
Environment
(Summer)
VRQ 2 Light Vehicle
Maintenance and
Repair (F/T)

Christmas Leavers
Programme (F/T)

The centres most significantly impacted by major changes in credit volumes of
these course deletions, additions and capacity adjustments for 2020-21 compared
to the current year are shown below
Credit movement between
2019-20 and 2020-21
-624

Business and Creative
Computing and Engineering

+510

Construction and Motor Vehicle

+542

Hospitality and Communities

-548

Simon Earp
Vice Principal, Curriculum and Enterprise
27 November 2019
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Learning & Teaching Committee
Early Withdrawal Information
Background
This report provides the Committee with an update on early withdrawals.
time student who leaves the college before 1 November 2019 (the 25%
categorised as an early withdrawal. Early withdrawal dates for part time
vary depending on course start date. The college cannot claim credits for
who withdraw before these dates.

Any full
point) is
students
students

Table 1 - Year Comparison
Early Withdrawal
FEFT
HEFT
FEPT
HEPT
Totals

2018-19
97
47
75
22
241

2019-20
(at 18-11-19)
76
5.9%
30
3.6%
24
1.1%
7
1.0%
137
2.6%

7.9%
6.1%
2.0%
1.9%
3.5%

The figures for 2019-20 have not been finalised and will be subject to change. It is
therefore difficult to draw any concrete conclusions. However, early indications
suggest that numbers are showing an improvement compared to 2018-19. Centre
Heads continue to be sent weekly alerts for absences on courses considered at risk.
Early Withdrawals by reason
Table 2 – Percentage Early Withdrawals by Reason
2018-19

2019-20
(at 18-11-19)

Domestic Arrangements
Financial Difficulties
Health Reasons
Not Known
Other
Personal Difficulties
Programme Inappropriate
Programme not running

5.4%
3.0%
11.3%
15.4%
42.0%
17.1%
5.4%
0.4%
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5.1%
10.2%
13.1%
45.3%
12.4%
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0.0%
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Managers are now working with lecturers to ensure:
•
•
•

Any pending withdrawals are processed promptly;
Support is provided proactively to retain students; and
Absence is acted on promptly to ensure early intervention.

The committee is asked to note the latest figures.

Jennifer McLaren
Vice Principal, Finance & Curriculum Services
27 November 2019
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Learning and Teaching Committee
Credit Update 2019-20
This paper provides the committee with an update of progress against target in
relation to the 2019-20 Scottish Funding Council (SFC) credit target. The table below
shows that we are currently predicting to be slightly below the SFC target. However,
early withdrawals are assumed to be broadly in line with 2018-19, and our latest
forecast suggests that they will reduce in 2019-20. This will impact positively on our
credit delivery.
SFC Target Credits (Core 43,646 plus 773 ESF)

44,419

SFC target assuming 1,155 credits for associate students

45,574

Total curriculum plan target 2019-20

46,330

Actual (based on enrolments at 18 November 2019)
Less assumed early withdrawals

42,894
1,000

Sub-total

41,894

Plus planned activity
SVQ activity
Commercial activity
Programmes still to begin including January starts

3,569
2,714
355
500

Total estimated credits 2019-20

45,463

Shortfall on SFC target assuming 1,155 credits for
associate students

(111)

Shortfall on curriculum plan target

(867)

As a credit shortfall could result in a claw back of funding, the position will be kept
under review by all managers and required corrective action taken if required.
The Committee is asked to note the latest credit forecast for 2019-20.

Jennifer McLaren
Vice Principal, Finance & Curriculum Services
27 November 2019
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Learning and Teaching Committee
Quality Assurance Report
This paper provides a summary of quality-related matters over the past three months
for Learning and Teaching Committee members.
Quality Assurance activities
Development Events
A development event is an opportunity for delivery staff to engage in professional
upskilling for delivery and assessment. These events are particularly beneficial
where there are new staff delivering and assessing for the first time, where new
courses have been introduced to the portfolio, or where there is a specific quality
assurance problem to be addressed.
We have had four SQA development events to support staff in the delivery of
Hairdressing, Beauty, Cyber Security and Applied Science. All have been well
received and valued by the staff involved.
External verification
The external verification report for 2018-19 is complete and has been uploaded to
ishare. The report compiles points for recommended improvements and notes points
of good practice highlighted by external verifiers. The report is shared with all
managers and staff to be used as an aid to quality improvement.
Verification selections for 2019-20 have been confirmed with SQA which will result in
approximately 54 visiting or remote verification events over the academic year. This
will include verification for Applied Science, Biology and Communications units
where we experienced holds in 2018-19.
In addition, we will have additional verification events for SQA graded units and
annual verification events from other awarding bodies.
To date, twelve external verifiers have made formal approaches to the quality team
with three visits finalised and nine under negotiation. This situation is changing on a
daily basis.
Standardisation for cross-college units
Work is ongoing to ensure staff are working as a team to standardise assessment
decisions for units that are delivered on a cross college basis. This includes units

LTC/271119/ishare
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such as information technology which has numerous instances of delivery across the
curriculum during the academic year.
We expect curriculum centres to agree units they will own and to arrange
standardisation events. Due to timetabling and differences in contracted hours, there
are some difficulties in finding suitable time for staff to meet to carry out
standardisation.
Two days have been allocated during authorised student study weeks at the end of
November and immediately prior to the festive break when staff should attend
standardisation meetings. This will be a mandatory activity.
Quality Improvement
Kaizen improvement project
The Kaizen improvement team met in October 2019 and agreed the remit and scope
of the project which will focus on quality assurance in curriculum delivery.
As a first step, a survey is being carried out across curriculum staff to identify
barriers to staff completing quality assurance activities to deadlines and to the
required standard. The results of this survey will be considered at the November
meeting of the project team.
Health and Social Care, Science and Social Science
Quality assurance was of particular concern in this centre in 2018-19 and we are
working closely with the centre head this year to ensure staff are well supported and
appropriately developed.
A series of professional development events have been put in place to build skill,
understanding and confidence in course delivery, assessment and the application of
quality processes. A quality audit will take place in early December to check the
quality of control folders and monitor progress on prior and internal verification.
Support for Learning
The revised model of student support has been rolled out and we are currently
supporting forty classes across the college and over three hundred students have
received, or are receiving attendance, learning or personal guidance support. We are
also engaging more proactively with students who have disclosed as care
experienced or as having caring responsibilities. We will be monitoring the impact of
this support as the year progresses.
Evaluative Reporting and Enhancement Planning
Quality Improvement in Learning, Teaching and Services
Evaluative reporting and enhancement planning has now been completed across all
curriculum and support centres of the college. Improvement actions identified in
enhancement plans will inform the refresh of the college enhancement plan. The
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following actions are noted by centres as having had a positive impact on
performance indicators in 2018-19:
•
•
•
•
•
•
•
•

Quality and quantity of work placement and work experience opportunities made
available to students
New and improved partnerships with employers
Opportunities for students to build meta skills through innovative projects, work
experiences and event organisation
Improved use of digital technologies for flexible learning and on line assessment
Improved engagement with student feedback through Sparkle
Preparing students well to complete assessments and exams
Improved course design tailored to supporting success
Support for learning model.

Education Scotland Progress Visit
The college participated in our first Education Scotland Progress Visit over two days
in October. A team of six external reviewers held a series of meetings with staff,
students and employers to assess progress on the college enhancement plan and
impact on the student experience.
Feedback from Education Scotland was very positive on improvement in 2018-19, in
particular on the enthusiasm and focus of staff, engagement with students and the
Student Association, and very strong endorsement from employers. Education
Scotland concluded that the college has made progress on all 22 of our
Enhancement Plan actions for 2018-19, and we received a satisfactory outcome
from the review (the only two possible outcomes were Satisfactory or
Unsatisfactory).
Recommendations
The Learning and Teaching Committee is asked to note this paper.

Jenny Stalker
Head of Quality and Learner Services
27 November 2019
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Learning and Teaching Committee
Education Scotland Progress Visit Report
In 2018 all colleges produced three-year Evaluative Report and Enhancement Plans
which were endorsed by Education Scotland and the Scottish Funding Council.
Progress Visits from Education Scotland allow colleges to demonstrate how well they
are delivering on the targets and milestones identified in their Enhancement Plans. They
provide opportunities for colleges to outline any changes to their circumstances resulting
in revisions to their original objectives.
Progress Visits provide reassurance to key stakeholders on the effectiveness of
improvement actions undertaken by colleges. Whilst undertaking the visits, HM
Inspectors of Education take account of the context and individual nature of each
college.

The report prepared by Education Scotland as a result of our recent Progress Visit is
attached at Annex A. It is a very positive report that reflects the progress we are
making on our Enhancement Plan. For awareness, there were only two possible
assessments for the report, Satisfactory and Unsatisfactory.
Action required
Learning and Teaching Committee members are invited to note the Education
Scotland report.

Jenny Stalker
Head of Service
27 November 2019
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Agreement Manager

Phillip McGuinness

Outcome of Progress
Visit

Satisfactory Progress

Background and context
The college and its context
West Lothian College is a regional college based in Livingston serving individuals, local
communities and the regional economy, with a vision to develop a highly skilled and
enterprising workforce.
In 2017-18 a total of 8,095 students attended the college, 28% on full time courses and
72% part time. Reflecting demographic and economic demand, the number of students
attending the college has grown each year and the college has consistently exceeded the
delivery target for credit activity agreed with the Scottish Funding Council.
Since publication of the college current Evaluative Report and Enhancement Plan (EREP),
the context of the college has changed considerably. The previous college principal retired
and was replaced by the new principal in August 2018. Since taking up post, the new
principal has established a more visible and accessible senior team and is bringing them
closer to staff. The principal has also introduced refreshed direction to the college with
regard to digital learning and working approaches.

Purpose of the progress visit
In 2018, all colleges produced an Evaluative Report and Enhancement Plan (EREP)
which were endorsed by Education Scotland and the Scottish Funding Council (SFC).
During Progress Visits (PV) colleges demonstrate how well they are delivering on the
targets and milestones identified in their Enhancement Plans (EP). They allow colleges
opportunities to outline any changes to their circumstances resulting in revisions to their
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original objectives. PVs provide reassurance to key stakeholders on the effectiveness
of improvement actions undertaken by individual colleges. Whilst undertaking PVs, HM
Inspectors of Education take account of the context and individual nature of each
college.

Overall judgement regarding progress
At the end of the PV, HM Inspectors of Education, Associate Assessors and Student
Team Members review the evidence gathered during their discussions with college
managers, staff, learners and stakeholders. They assess the progress that colleges
have made against their EPs, taking account of any changes to local circumstances.
Based on this evidence, the team will form a view as to whether the college has made
satisfactory progress against its EP or has not made satisfactory progress against its
EP. This outcome is contained within this report with accompanying commentary to
support the findings.
The endorsed EREP for West Lothian College can be found at:
https://education.gov.scot/assets/contactorganisationinspectionreports/westlothiancolleg
eerep201718.pdf
There are twenty two strategic actions identified by the college in its current EP. The
college has aligned these actions with the Quality Indicators (QI) in the quality
improvement framework for Scotland’s colleges: How good is our college? A number of
the actions are relevant to more than one QI. West Lothian College has made progress
on all of the twenty two strategic actions.
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Findings from the progress visit
Outcomes and impact
Areas of positive progress
 Staff in Curriculum Centres have been particularly active in relation to strategic actions
to embed the college’s Gender Action Plan and address gender imbalance in some
programmes. Developments such as the West Lothian STEM Hub and the Women
into STEM programme have made a significant contribution, together with the college’s
work to encourage girls and women into sport and men into childcare. In the next year
of the enhancement plan, the college plans to evaluate fully the impact of their activity
in this area.


The Further Education (FE) portfolio of the college has been reviewed by staff, together
with a review of the FE course framework structure. The benefits of the reviews have
already resulted in some change within Curriculum Centres. The college recognises
that the full benefits and more wholesale change in the FE portfolio will be realised
later in the lifetime of the enhancement plan, where further targets have been
identified.



Similarly, staff have also reviewed the Higher Education (HE) portfolio. In an effort to
improve attainment rates for HE programmes, the college has piloted the introduction
of personal guidance and support for students in a few Higher National (HN)
programmes. This has been achieved through effective use of the limited resources
available and the improved use of Personal Development Planning classes. In
addition, specialist support staff can now access all students through attendance at
timetabled classes. This is in addition to the support offered to students who seek
individual support from central student services.



The college has established a short life working group to focus on essential skills and
has now developed a more ambitious approach for this area of work. This includes a
broader focus on meta-skills, linking where appropriate to recently introduced
employer advisory groups for some programmes.

Areas of further progress and actions required
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Although the college has identified specific actions required in relation to improving the
success rates of young female HE full-time students and young male student
outcomes, there is generally insufficient awareness of these areas of concern across
the college. Overall, staff do not have sufficient clarity about what the specific issues
are within their own Curriculum Centres.



Two Centre Gender Champions have been identified so far and the college is
continuing to spread this practice across all Curriculum Centres to ensure consistency
when addressing gender imbalance within particular curriculum areas.

Delivery of learning and services to support learning
Areas of positive progress
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The management information now available in the college is far more reliable and
easily accessible than in previous years. Staff are becoming increasingly aware of
the richness of the data available, and are keen to make use of it themselves, for
planning, monitoring and review. Overall, this real time data has been shared
effectively in most teams. The new data capability at the start of this academic year
is allowing staff to pay particularly close attention to student attendance. Staff are
very keen to monitor this closely having identified the impact this can have on
retention figures.



In response to student feedback suggesting that there were too many surveys in the
college, and that some were too lengthy, staff have worked closely with the Student
Association to make improvements. Student surveys have now been effectively
combined and include fewer, more targeted questions. In the last academic year, the
college has achieved an increase in the response rate of over 30%.



Staff have developed effective approaches to working with employers. As well as
formal engagement with employers through college events and advisory groups, staff
in most Curriculum Centres have well-established relationships with both local and
national employers that have been developed over a number of years. As a result,
employers are increasingly influencing the curriculum.



The college has identified the need to develop shorter learner journeys as part of their
renegotiation of existing articulation arrangements with universities. Currently, staff
are actively pursuing revised and improved articulation agreements with universities
with the aim of achieving advanced standing for students where possible.



Development of the college infrastructure and estate is a priority for the college. The
most recent works over the summer months have resulted in improvements to the
college estate which are very much welcomed by staff and students. More classrooms
are available, the IT infrastructure has been improved with further targets identified
within the college’s 3 Year Estates Plan, including improved facilities and resources
for support for learning and student social space. Substantial investment has been
made to enhance digital learning in the computing and engineering subject areas.
Curriculum Centres have benefitted from some new, state of the art equipment which
has enabled changes to the portfolio on offer, for example the introduction of HN Cyber
Security.



The Student Association was involved in developing the new Health and Wellbeing
Strategy for students and staff across the college. As a result, they have developed
good partnerships with Curriculum Centres and other college departments. Students
who self-refer with any stress or mental health issues can now benefit from ‘recharge’
packs which include gym membership, a hair and beauty voucher and valuable
signposting to support services.



The college continues to build on their approaches to the observation of learning and

teaching which has been developed in the college. Work is on-going to evolve the
teaching observation process to ensure it contributes more effectively to the evaluation
of learning and teaching and the sharing of good practice. Teach Meet sessions will
be arranged during 2019-20, together with the establishment of collaborative spaces
allowing the sharing of effective practice to take place more naturally. A small fund for
innovation in learning and teaching has also been established and the college is
creating further opportunities for staff to reflect on learning and teaching approaches
as part of their review of the teaching observation arrangements.

Areas of further progress and action required
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The college recognises that further Continuous Professional Development is
necessary in order to gain the full benefits of the improvement in access to data
and IT functionality and has appropriate plans in place. Digital upskilling for staff
to enhance learning and teaching approaches also continues to be ongoing.



Currently, part-time students do not have access to Student Advantage and the
college is actively considering the most efficient and effective way to roll this out in
the near future. Additionally, the Student Association do not currently have direct
access to PowerBi, although there are plans to remedy this as soon as possible.



Whilst the Employer Engagement Plan has been developed in line with the
college’s target dates, it has yet to be rolled out fully to ensure consistency of
implementation across all Curriculum Centres.



The college plans to renegotiate articulation arrangements with existing HE
partners in the coming year. Staff recognise the need to broaden the range and
reach of articulation agreements and expand the potential to enhance the associate
student opportunities that exist across university partners.



The college is undertaking a review of the current course team review arrangements,
to ensure that they continue to be fit for purpose. There is a need for any revisions
to consider learner representation, to take account of the overall college move away
from class representative roles to Student Ambassadors.

Leadership and quality culture
Areas of positive progress


The college identified the need for increased representation from the Student
Association in strategic groups in a number of functions across the college. In addition
to achieving this target, the current Student Association, and continuing students more
generally, can identify a significant culture change. They highlight that they feel more
involved in decision making and are more highly regarded across the college now, than
in previous years. Direct access to the principal and regular communication with senior
managers is also highly valued by the Student Association.



The wealth of data now available provides a wide range of useful information to
underpin decision making and to enhance curriculum planning for the future.
Managers are now familiar with the systems and are optimistic about the benefits that
will be available in the future.

Areas of further progress and action required


Whilst the college has improved their IT infrastructure and functionality, they recognise
that making the best use of the increased data available for decision making is evolving
and will take some time to be fully embedded.

What happens next?
The progress visit report will be shared with SFC, the college Board (and in multi-college
regions, the Regional Strategic Body). The outcomes of the PV will inform a refreshed
Evaluative Report and Enhancement Plan (2020-23) due to be submitted by all colleges in
October 2020.

Janet P Campbell
HM Inspector
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Learning and Teaching Innovation Fund
Background
At the September meeting of the Learning and Teaching Committee members were
informed that the college would be launching a Learning and Teaching Innovation
Fund to support projects designed to make a difference to the quality of students’
learning and to increase attainment. Individuals or teams were invited to submit
proposals for up to £1,500 for projects that reflected innovative thinking or practice.
Update
Applications were received from all curriculum centres and there were nine
successful proposals which were awarded a total of £11,059.
The judging panel comprised Iain McIntosh, Chair of the Learning and Teaching
Committee, Student President and Vice President, and myself. We were pleased
with the response to the new Fund and a brief summary of successful applications is
available in Annex A.
Action required
Learning and Teaching Committee members are invited to note the information
presented in this paper and agree that successful applicants should be invited to
demonstrate outcomes from their projects at the June meeting of the Committee.

Jackie Galbraith
Principal and Chief Executive
27 November 2019
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ANNEX A – SUMMARY OF LEARNING AND TEACHING INNOVATION FUND SUCCESSFUL APPLICATIONS
PROJECT LEAD

TEAM

PROJECT TITLE

DESCRIPTION

Nikki Miller, lecturer

Sport and
Fitness

Digital into Fitness

Use software to record and analyse fitness testing
results.

Ally Robertson,
technician

Creative
Industries

West Lothian College Drone Initiative

Develop drone piloting, drone photography and drone
filming for small groups within the college by creating
an introductory course to provide a basic knowledge
of UAV flight and filming.

Emma Allardice &
Sandra Houston,
lecturers

Computing

Mentoring Women in Computing at West
Lothian College

Create a mentoring network and programme to
support female computing students. This will involve
identifying a Student Champion to engage with
Equate’s national student mentoring network.

Ryan Carr, lecturer

Construction

Digitalising Construction

Use tablets in the joinery workshop to build up
learning resources, for example photos and film
demonstrations and student work, and load/view
worksheets.

Clair Smith, Care
assistant

Hospitality

Funky Friday Cookbook

Design and publish a cookbook to support an
enterprise project with Assisted Programmes
students and to raise funds for Funky Friday.

Caroline Jarvis and
Ann Marie McAllan,
lecturers

Childhood
Practice

Improving student attainment in Core,
Essential and ICT units

Use Docsplus software to support student attainment
in Core, Essential and ICT units.
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PROJECT LEAD

TEAM

PROJECT TITLE

DESCRIPTION

John Gheel, lecturer

Construction

Virtual Reality in Construction Project

Create real-time footage of progress on a building
site using a 360 degree camera and transfer this to a
VR headset to allow students to “walk” through the
site.

Street Food Project

Create a street food facility to give students insight
into a growing trend in the hospitality industry.

Audrey Buckley, lecturer Hospitality

Lee-Ann Walker, depute Beauty Therapy Video Learning Project
manager
and Hairdressing

Record the practical skills that are taught and
develop learning videos which will be uploaded onto
Moodle.
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Learner Attainment Sub-Group
Minute of the Meeting of the Learner Attainment Sub Group of the Learning and
Teaching Committee held on Wednesday 6 November at 9.30am in the Principal’s
Office in the College.

Present:

Sue Cook (Chair)
Jackie Galbraith (Principal & Chief Executive)
Alex Linkston
Moira Niven
Iain McIntosh
Michelle Low
Gemma Reynolds

In attendance:

Karine McNair (Board Secretary)

19.11

Welcome & Apologies
No apologies were received. Iain McIntosh was welcomed to his first Sub
Group meeting.

19.12

Declarations of Interest
There were no declarations of interest.

19.13

Minute of Meeting of 14 February 2019
The minutes of the meeting of 14 February 2019 were accepted as a true
record with a small amendment changing ‘SV’ to ‘SVQ’.

19.14

KPIs Over 3 Years
The Principal presented paper 2 noting that there had been improvement in
most areas. It was emphasised that some of the most important factors
contributing to the improvement had been staff making sure that all the
basics were routinely checked, such as responding quickly to student
feedback, checking attendance and engaging with student support
services.
The areas which had had a more challenging year were currently receiving
focussed support either with line management from the Principal or made
aware of improvements required through challenging evaluative sessions
with the Principal.
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The Principal pointed out that staff from different areas had been visiting
peers in other Colleges to observe best practice and equally, more
collaborative work across the College was allowing existing best practice to
be shared among colleagues. The Principal was keen to establish a culture
or continual improvement to avoid complacency after a year of a success.
The Sub Group members were particularly keen to continue to scrutinise
Childhood Practice since it has shown some areas of innovation and is a
centre which is vitally important to the social development of West Lothian.
The Sub Group noted that good steps had been taken this year to deal with
retention and attainment issues and the College now had to focus on
continuing that success and implementing the Strategic Plan to ensure
everyone at the College was engaged in the future success of the College.
It was acknowledged that retention and attainment pose a myriad of
complex issues which will change depending on the needs of students and
the Sub Group considered that ensuring students are correctly recruited to
the right course was the first step in helping success.
The Sub Group requested that the KPIs and comparative table showing
West Lothian College’s results against other Colleges be shared with the
Learning & Teaching Committee and full Board.
Action 1: Principal

19.15

Outcome Agreement Report 2018-19
The Principal presented paper 3 stating that the SFC have no concerns
with the report. The Sub Group were satisfied that the Outcome Agreement
Report is evidence that the College is self-aware and can identify the
successes and challenges of the College.

19.16

Education Scotland Progress Visit Report 2018-19
The Principal presented Paper 4 noting that the outcomes could only be
tracked as satisfactory or unsatisfactory so achieving satisfactory was a
good outcome.
The Sub Group thought it was an interesting report which should be
published on the College website – with a note explaining the limited 2
outcome options.
Action 2: Principal
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19.17

Draft Report of Final Outcomes & Recommendations
The Sub Group considered paper 5 and reflected on the outcomes of the
Learner Attainment Sub Group, commenting:
- It had been satisfying as a Board Member to be able to focus on student
success and see the response from staff and students.
- There was now a better understanding of the issues and as a result a
greater depth to the papers now being presented to the Learning &
Teaching Committee.
- Staff presentations had been very well received.
- The Principal had made an outstanding contribution to working in a
supportive partnership with students and staff to drive change.
- The whole Board now takes a greater interest in learning and teaching
issues.
- The past year had been the start of a journey to improve retention and
attainment and the momentum must be kept.
The Sub Group unanimously agreed that the Sub Group had served its remit
and could now pass the scrutiny responsibility to the Learning & Teaching
Committee. If the Learning & Teaching Committee have any concerns it was
agreed that the issues should be brought to the Board for further discussion.

19.18

Any Other Business
The Sub Group considered other ways in which to maintain the high profile
of learning and teaching with the wider Board. Ideas included:
- A KPI briefing with new Board Members at their induction meeting.
- Ensure campus visits have an attainment aspect.
- The Principal to present a slide pack on educational terminology to new
Board Members.
- Presentation at the start of each Board Meeting from staff members with
a learning and teaching focus.
It was agreed that the Principal and Board Secretary would propose a 2
year cycle of pre Board Meeting topics/presentations e.g. Innovation for
Learning Fund update, students, finance, retention, employer talk.
Action 3: Principal / Board Secretary
There was no other business.
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19.19

Date of Next Meeting
No longer necessary due to winding up of Sub Group.
Note: There were no matters discussed during the meeting, during which
Members declared any conflict of interest, or the Board Secretary was
aware from the Register of Interests that discussion could give rise to such
a conflict.

Signed

………………………………………………….
Chair, Learner Attainment Sub-Group

Date

…………………………………………………
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Learning and Teaching Committee
Learning and Teaching Committee Development Plan
June 2019 – May 2020
The Development Plan for the year ending in May 2020 as agreed at the Committee
meeting in September 2019 is attached. The Development Plan is a live document
which is to be reviewed at every Committee meeting.
Action
The Committee is asked to discuss the Development Plan and make any necessary
amendments.

Karine McNair
Secretary to the Board
27 November 2019
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Learning & Teaching Committee
Development Plan 2020
June 2019 – May 2020

Membership
Possibility of an additional member to strengthen size of Committee.

Remit
Annual review of remit – reviewed June 2018, next review June 2019
Next review to add annual ‘Deep Dive’ to formal remit of Committee.
Next review to include business migrated from Learner Attainment Sub Group.

Visits to Parts of the Campus
Committee to visit areas prior to meeting and staff representatives from the visited
area are to be invited to the Committee meeting.
Opportunities for Strategic Discussion
Deep Dive?
Board Away Day – May 2020
Development Issues Identified in Meetings
Encourage members of others Committee’s to come and observe L&TC meetings.

Self-Evaluation
Annual self-evaluation of Committee – scheduled for March 2020

Version 2: November 2019
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