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Learning & Teaching Committee
Minute of the Meeting of the Learning and Teaching Committee of the Board of
Governors held on Wednesday 5 June 2019 at 12 noon in Barbour Room, Pavilion
B of the College.

Present:

Sue Cook (Chair)
Jackie Galbraith (Principal & Chief Executive)
Iain McIntosh
Alan Morton
Michelle Low
Gemma Reynolds
Elaine Cook

In attendance:

Alex Linkston (Chair of the Board of Governors)
Simon Earp (Vice Principal, Curriculum & Enterprise)
Jennifer McLaren (Vice Principal, Finance & Curriculum
Services)
Jenny Stalker (Head of Quality & Learner Services)
Scott Anderson (Education Scotland)
Karine McNair (Board Secretary)

19.12

Welcome & Apologies
The Chair welcomed everyone to the meeting, especially Elaine Cook as
this was her first Committee meeting. Apologies were received from Tom
Bates and George Hotchkiss.

19.13

Declarations of Interest
There were no declarations of interest.

19.14

Minutes of Meeting of 11 March 2019
The minutes of the meeting of 11 March 2019 were approved as a correct
record.
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19.15

Matters Arising from Minute of Meeting of 11 March 2019
Action 2 was noted as ongoing and to be carried forward to the next
meeting.
Action 1: Vice Principal, Curriculum & Enterprise / Board Secretary
The Principal confirmed that a justification for the additional credit claim
would be circulated to the Committee.
Action 2: Principal
Regarding Action 5, Head of Quality & Learner Services confirmed that all
Centres were working hard to ensure that as many students as possible
finish courses. Students officially finish this week however arrangements
have been made for students to come into College next week should
additional work be required. In particular, 2 HN groups had been highlighted
as at risk of not completing and support has been put in place to help the
students complete the course. It was considered that higher demands from
employers and mental health issues can be two of the major factors for
students failing to complete courses at this time of year.
All other actions were noted as duly complete.

19.16

For Discussion and/or Approval
i)

Student Association Report
The Student Association President presented Paper 3 noting that
discussions had taken place with staff to credit students with an
accredited unit for the completion of core skills work done in the course
of the class ambassador job role. It was hoped that this would be an
incentive and encourage other students to apply for these roles.
The Student Association have been invited to a meeting with the NUS
later this month to showcase the work of the West Lothian College
Student Association as an example of best practice. Work has also
been undertaken to improve Sparkle and align it with professional
standards. The Student Association Executive also plan to spend 2
nights per month at the College so that they can support part time
evening students.
The Student Association President noted a special thanks to the Level
4 Health & Social Care students who organised a fundraiser and raised
money for the Welfare Packs provided by the Student Association.
Work is also being done with Quality to produce more website
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information for students so that they are more aware of the support
available and where they might find it.
The Committee thanked the Student Association President for the
report and commented on the excellent work being done by the Student
Association.

19.17

For Regular Monitoring
i)

Credit Update 2018-19
Vice Principal, Finance & Curriculum Services, noted that the College
was 602 credits ahead of the SFC target. It was explained that the
shortfall of 915 credits was against the College’s curriculum plan target
which was a separate target. This target is higher than the SFC target
to build in a cushion for courses having to be cancelled and classes not
recruiting to target. The Principal confirmed that the curriculum plan
target is being carefully planned for 2019-20 as it is a balance of
planning for additional credits in case courses do not run while not over
delivering on the SFC target given that this additional activity is
unfunded.

ii)

Recruitment Update
Vice Principal, Curriculum & Enterprise, commented that the figures are
changing daily and updated the Committee that total applications had
risen to 4,828 currently.
It was noted that the schools application figures had improved not only
due to the increase in Foundation Apprenticeships but also due to
quicker offers being made and due to the College induction coinciding
with the start of the new school year timetable.
Where courses have been highlighted as under recruiting, the College
are making sure interview waiting lists are actioned as soon as
possible. There has also been a Curriculum review to identify whether
under recruiting courses need any changes, further marketing to
promote or removed from the offering.
The Committee noted that in a number of instances there is a
considerable difference between applications being received and offers
made by the College. Vice Principal, Curriculum & Enterprise,
confirmed that some of the reasons could be that students expectations
of the course can be different to the academic requirements which
make them unsuitable for the course. Other courses may generate a lot

L&T/040919/iShare
3

Action: For Approval

Agenda Item 19.25
Paper 1

West Lothian College
4 September 2019
of interest however the College may not have the capacity for additional
students where work placements are limited or articulation routes have
restricted numbers. It was noted that where possible, College staff will
always try and find an alternative course should the interview reveal
that the student is unsuitable for the course originally applied for.
Vice Principal, Curriculum & Enterprise, confirmed that the College was
working closely with West Lothian Council to ensure that the current
and future need for Early Years Practitioners was being planned into
the College curriculum.
The Committee also discussed the possibility of the College offering
more computing courses where schools had limited resources and the
Principal confirmed that the College would be interested in working
closer with the schools to provide a solution for students.
The Committee commented that overall the recruitment picture was
improved from last year and highlighted the importance of making early
offers to students as well as keeping in touch with students to ensure
that early offers convert to course attendees. It was noted that longer
term the College may need to be more flexible in its entry requirements
if the universities are changing their candidate requirements.
iii) Outcome Agreement 2018-19 Progress Report
Vice Principal, Curriculum & Enterprise, presented Paper 6 noting that
the College was on target to meet its overall credit target and also that
the targeted groups (e.g. SIMD 10 and care experienced) were ahead
of target.
There had been some misunderstanding of the SFC’s guidance in
relation to senior phase activity, however this has now been corrected
and more realistic targets have been set for 2019-20.
iv) Enhancement Plan 2018-21
Head of Quality & Learner Services, presented Paper 7 noting that the
availability of data analysis is having a significant impact on the
monitoring of targets.
Student Advantage is being underused at the moment but it is hoped to
improve the student uptake by building it into the induction process for
all new students. The Committee also suggested that using the
College’s social media to remind and encourage students to use
Student Advantage might be effective.
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Scott Anderson provided further detail of the proposed formal visits
from Education Scotland highlighting that the purpose would be to
establish whether satisfactory progress was being made by the College
against the Enhancement Plan taking into account the time of year the
visit will take place. It is expected that visits will happen between
Autumn and Easter lasting approximately 2 days for West Lothian
College although this is yet to be confirmed. The Committee noted a
concern about the separation of the scrutiny and development roles
within Education Scotland and wondered whether this was being
properly executed when undertaking the formal visits.
The Board Secretary was requested to send copies of the Evaluative
Report and Enhancement Plan to the new Board Members.
Action 3: Board Secretary
v)

College KPIs 2018-19
Vice Principal, Finance & Curriculum Services, presented paper 8
which the Committee noted.

19.18

For Information
i)

Quality Assurance & Enhancement Report
Head of Quality & Learner Services presented Paper 9 noting that out
of the 49 completed External Verification visits so far, 46 were passed
with high confidence. Of the negative reports, the required changes
were within the College’s control and will be addressed.
The Principal commented that she will be starting to include updates on
the External Verification visits in her fortnightly staff emails to bring
attention to them and help focus staff on improvement.
The Committee queried the follow up from teaching observations and
commented that feedback of the lecturer to the students was very
important. Head of Quality & Learner Services noted that development
from teaching observations formed part of team self-evaluations and 12-1 discussions with line managers. Any learning and teaching
development issues are dealt with as soon as possible. It was also
accepted that input from Student Association Sparkle feedback is a
major factor for improvements to teaching since it is a direct report of
the student voice.
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ii)

SFC Articulation Report
The Committee noted the link to the SFC Articulation Report in the
agenda.

iii) SFC Allocation of Additional Credits
The Committee noted the link to the SFC Allocation of Additional
Credits in the agenda.

19.19

Committee Remit Review
The Committee requested that the end date of the Learner Attainment Sub
Group be removed and otherwise recommended the Committee Remit for
approval by the Board.
Action 4: Board Secretary

19.20

Any Other Business
The Chair announced that she would be leaving the Committee to take up
the Chair of the Audit Committee. The Committee expressed their thanks to
the Chair for her contribution to the Committee.
The Principal commented that there was a recently published Audit
Scotland College report which the Committee requested to be added to the
18 June Board meeting agenda for discussion at the Board.
Action 5: Board Secretary
There were no other items of business.

19.21

Review of Meeting, Supporting Papers and Development Plan
The final Committee Development Plan for 2018-19 was noted. It was
decided that the discussion of the Committee Development Plan for 201920 be postponed until the next meeting of the Committee in order that the
new Chair of the Committee can lead the discussions.
Action 6: Board Secretary
The Committee were content with the information received.
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19.22

Date of Next Meeting
The next meeting would take place on Wednesday 4 September 2019 at
9.30am.

Note: There were no matters discussed during the meeting, during which
Members declared any conflict of interest, or the Secretary to the Board
was aware from the Register of Interests that discussion could give rise to
such a conflict.

Signed

………………………………………………….
Chair, Learning and Teaching Committee

Date

…………………………………………………
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Matters Arising / Action update from the Learning and Teaching Committee Meeting
of 5 June 2019.

Action 1: Vice Principal, Curriculum & Enterprise / Board Secretary - Matters
Arising from Minute of Meeting of 11 March 2019
Action 2 was noted as ongoing and to be carried forward to the next meeting.
“Vice Principal, Curriculum & Enterprise, will bring a paper to the next meeting
outlining the wide range of College STEM activities in 2018-19 and planned for 201920.”
Duly Completed – Agenda item 19.27 (ii), Paper 5

Action 2: Principal - Matters Arising from Minute of Meeting of 11 March 2019
The Principal confirmed that a justification for the additional credit claim would be
circulated to the Committee.
Duly Completed – West Lothian College will meet its original activity target of
44,432 credits, as well as the additional 550 credits allocated during the in-year
redistribution of credits – a total of 44,982 credits.
We are very confident that we can absorb the additional 550 credits for 2019-20
and future years if that is a possibility.
The college has comfortably exceeded its credit target in the past four years and
in 2018-19 our student enrolments increased by nearly 400. We expect this trend
to continue given the demographic forecasts for the region, the increasing
proportion of school leavers moving onto FE and HE qualifications at the college
(which are both now above the national average), and the continued growth in
take-up of part time work-based qualifications.

Action 3: Board Secretary - Enhancement Plan 2018-21
The Board Secretary was requested to send copies of the Evaluative Report and
Enhancement Plan to the new Board Members.
Duly completed – email sent 6 June 2019

Action 4: Board Secretary - Committee Remit Review
The Committee requested that the end date of the Learner Attainment Sub Group be
removed and otherwise recommended the Committee Remit for approval by the
Board.
Duly completed – updated remit approved by the Board on 18 June 2019.
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Action 5: Board Secretary - Any Other Business
The Principal commented that there was a recently published Audit Scotland College
report which the Committee requested to be added to the 18 June Board meeting
agenda for discussion at the Board.
Duly completed - Board of Governors agenda item 19.28 (iii) on 18 June.

Action 6: Board Secretary - Review of Meeting, Supporting Papers and
Development Plan
It was decided that the discussion of the Committee Development Plan for 2019-20
be postponed until the next meeting of the Committee in order that the new Chair of
the Committee can lead the discussions.
Duly completed – Agenda Item 19.34
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Learning & Teaching Committee
Student Association Report
Strategic Planning
Strategic Aims for 2019-20
•
•
•
•

Aim 1: Learning and Teaching Evaluation through Sparkle. Trial Centre
Ambassadors, strengthen processes and target part time, schools and work
based students
Aim 2: Support student health and wellbeing which includes Recharge, SAMH
peer mentoring project, smoking on campus and working in partnership with
Minds Well and ACES to inform trauma informed practice
Aim 3: Create Strategic Plan for Student Association, ensure stability of student
association processes, reporting, evaluative and action planning.
Aim 4: Discuss College and Student Association strategic and operational
plans/priorities and how we can work in partnership to achieve these.

Student Association Accommodation
The Student Association has now been relocated to the rear of the Library. The
office space has been divided into a student area which is suitable for student
consultations and can be used as a safe space for students. There is also an area
which can be used for student training sessions, eliminating the need to take up
additional meeting space.
In addition to the student area, the team have created a confidential working area,
where the team can progress with reports and evaluative work.
Everyone is welcome to come and visit!
Election of Student Ambassadors and Volunteers
The Student Association team will be meeting all students over the month of
September during class inductions. During this period the Ambassador, Volunteer
and Executive roles will be advertised.
The Student Association constitution requires three non-paid elected executive
members in addition to the two paid roles (President and Vice President). These
roles will be advertised over the month of September and elections held, using
Moodle as our voting platform, the first week in October. Training will be arranged for
the successful elected executive team and centre ambassadors before the October
break.
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The Student Association will encourage as many applications as possible for centre
ambassador roles. The Student Association team will then meet with all candidates
for a short interview to ensure that the students possess the necessary skills to
perform the role successfully. Full training will also be provided. These are volunteer
positions
Further volunteer positions will also be available for students to get involved with the
Student Association, which include roles such as organising events, collecting
evaluative data and assisting with other Student Association aims and objectives.
Enhancing partnership working with curriculum centres in 2019-20
The Student Association will continue to work in partnership with curriculum centres
collecting Learning and Teaching evaluation through Sparkle. This process will take
place in Block one and Block two, with additional student feedback sessions. The
Student Association want to enhance and improve this process to ensure that the
data collected is valuable and actioned where appropriate to continuously improve.
The Student Association also want to target part time, schools and work based
students this academic year.
Ensuring student mental health and wellbeing
The Student Association continues to prioritise student health and wellbeing this
academic year. We aim to continue with Recharge and ensure that this is readily
available for all Students.
The Student Association aim to work in partnership with SAMH, on the peer
mentoring project,and with Minds Well to support trauma informed practice. The
Student Association will also be working with Ash Scotland and the staff experience
group to carry out wider consultation on becoming a smoke free College.

Michelle Low
Student President

Gemma Reynolds
Student Vice President

4 September 2019
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Learning & Teaching Committee
Strategic Review of our Curriculum
Purpose
To update the Learning and Teaching Committee on progress being made to review
the college’s curriculum model and portfolio. This paper provides some examples to
illustrate how we are addressing this.
Background
Reviewing the college’s curriculum is a strategic goal set out in our 2019-22
Outcome Agreement (see Annex A) and a priority theme for improvement in our
2018-21 Enhancement Plan. Our aim is to have a modern curriculum that is
responsive to the skills needs of the regional economy and helps us to achieve our
vision of developing a highly skilled and enterprising workforce. This review
comprises a number of parallel themes:
•
•
•
•
•

Engaging with stakeholders to ensure that our curriculum offer is relevant to their
current and future needs
Modernising our course portfolio to take account of developments in different
sectors
Enhancing our underpinning curriculum model
Increasing progression opportunities to apprenticeships, university and
employment
Improving the quality of learning and teaching.

Engaging with stakeholders
Our curriculum needs to be relevant to the various stakeholders we serve and there
has been considerable effort made this year to engage with employers, industry
bodies, West Lothian Council, schools, and third sector organisations based in
communities and across West Lothian.
The college has a well-established partnership with West Lothian Council’s
Education Services team and our schools’ and Foundation Apprenticeship
programmes are agreed in partnership with the council. In recent months, senior
managers in the college and the council have been working towards a more refined
approach to shared curriculum planning in the senior phase.
There has been an extensive programme of engagement with employers in the past
year and all curriculum areas have a renewed commitment to this, to enhance the
learning experience of our students through work experience opportunities and to
ensure that our courses are relevant and responsive. Examples of recent industry
engagement include:
L&T/04092019/ishare
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•

Industry forums have been established in areas such as early years, business
and care, and there has been significant engagement from employers in these
forums to influence the content and delivery of our courses.

•

Our Employers’ Dinner in March resulted in a range of concrete developments
including the partnership with Morrison’s Construction who have co-designed and
are sponsoring a new pre-apprenticeship course (see Annex B).

•

Hosting a workshop with Morrison’s supply chain companies to connect our
courses and students with building developments in Winchburgh and elsewhere
in West Lothian (see Annex B).

• Our electrical engineering team organised an open evening on return from their
summer break in August 2019 which attracted with 50 participants including
employers such as Arthur McKay, HF Electrical, Boyd Brothers, AMEY, West
Lothian Council, Response, Electromech, Bennet and Heath Electrical Services,
and CableCom. The open evening provided valuable insight into what employers
are looking for in apprenticeships and short courses for their current employees.

• Local engineering company, JBT, has donated five MIG (metal inert gas) welders
to enhance our students’ practical work. The company is hosting an exploratory
meeting with the college, the council and other companies to discuss developing
a proposal to the Advanced Manufacturing Challenge Fund.
Modernising our course portfolio
There are many examples of progress being made in modernising our courses in
response to industry need and of adapting our delivery models appropriately. The
following represents some examples of this:
•

We invested £50,000 in a state-of-the-art Cyber Lab to support the introduction of
HNC Cyber Security which is being offered by the college for the first time this
year. The course has attracted significant interest, with three cohorts of students
starting in August. HND Cyber Security will be available in 2020-21 as a
progression from the HNC, and HNC Data Science will be developed for delivery
in 2021. Our computing students are very successful in progressing to second
and third year of degrees at Edinburgh Napier University and into employment.
For example, Sky in Livingston recruited three this year, one of whom is being
sponsored through a graduate apprenticeship at Heriot Watt University. All 250
college computing students and their lecturers, and up to 100 senior school
pupils and their teachers, will take part in an innovative industry-standard
conference at the college on 11 September, just two weeks into the start of their
course, at which they will benefit from hearing leading experts in the digital world
(see Annex C).
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•

West Lothian College is the first college in Scotland to develop and deliver
drywall lining fixing and finishing apprenticeship programmes to meet growing
industry demand. Foreseeing a skills shortage, Richard Steedman from Cameron
Drywall approached the college’s Construction curriculum team to support the
development of a suitable apprenticeship framework to build a sustainable future
in the training of drywall apprentices. In partnership with the Construction Industry
Training Board (CITB) and companies such as Cameron Drywall, DV McColl and
PFP Ltd, the college has doubled its cohort of apprentices and expects continued
growth in the years ahead.

•

Growing demand from employers for the college to deliver more electrical
apprenticeships and short courses has led to considerable developments in the
curriculum in recent years. The Engineering curriculum team has created a
training facility regarded by the Scottish Educational Charitable Training Trust
(SECTT) as one of the best in Scotland, and the quality of the training they
deliver has led to West Lothian College being recognised as a leading provider of
electrical apprentices in Scotland.

•

Our Childhood Practice team has introduced a range of innovations into the
curriculum over the year such as outdoor learning. This has been supported by
the creation of a forest classroom in the woodland surrounding the campus,
which has sparked considerable interest from local primary schools giving our
students excellent experience of working with children. The team is taking
forward a project, funded by the Scottish Funding Council, to encourage boys
and men into early years.

Enhancing our underpinning curriculum model
In June, we established a Curriculum Leadership Team to take ownership of driving
forward our strategic review of the curriculum, to provide leadership of learning and
teaching in the college, and to manage the annual curriculum planning process. The
Team established five short life Action Groups on the following themes with a view to
making recommendations for change from 2020-21:
1
2
3
4

More use of learning with technology
Best model for delivering core and meta skills
Personal Development Planning/Guidance
Reviewing the annual curriculum calendar to improve the student experience and
enable lecturers to engage more in activities such as schools and employer
engagement
5 Investigating if new roles could complement enhance the delivery of learning and
teaching.
Each of these groups is engaging with relevant staff across the college and with
other colleges to ensure a wide a range of experience and knowledge influences the
recommendations they will make.
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Increasing progression opportunities
Analysis of West Lothian school leavers who moved on to university demonstrated
significant numbers moving on to more universities than the college currently has
articulation agreements with. Establishing relationships with a larger number of
universities is a priority in our Outcome Agreement.
The college is also committed to extending relationships with existing partner
universities to agree a wider range of articulation agreements to enable HN students
to progress directly into years 2 and 3 of degree study. On 30 October, we are
having a round table meeting to connect key individuals within the college and
Heriot Watt University to progress this and discuss closer working. Participants from
the subject areas of computing, accountancy, business, electrical engineering and
construction will discuss areas of potential such as working out new articulation
agreements.
Foundation and Modern Apprenticeship opportunities have increased significantly at
the college over the year and this is an area of planned growth. In 2018-19, we had
95 Foundation Apprenticeship starts and achieved twice as many new start Modern
Apprentices than planned. Progression opportunities between the different elements
of the apprenticeship family (foundation, modern and graduate) are developing well
(see Annex A) and, importantly, the prospect of being recruited by companies as an
apprentice is a significant motivator for our full time students. For example,
13 students on last year’s pre-apprenticeship electrical course and one HNC student
returned to college this year as employed modern apprentices.
Improving the quality of learning and teaching
While there are many examples of excellent and innovative practice in learning and
teaching in some subject areas, this is not consistent across the college and we are
introducing a range of initiatives to share and enhance approaches to teaching,
including the following:
•

We will launch a Learning and Teaching Innovation Fund in September to
promote innovation and provide small funding grants for projects designed to
make a difference to the quality of students’ learning and to increase attainment.
The aim is to stimulate creativity amongst those involved in delivering or
supporting the delivery of learning and teaching. It would be helpful if the
Learning and Teaching Committee took part in a panel to select successful
projects.

•

To share good practice in learning and teaching between lecturers and school
teachers - including the use of technology to support learning - we will establish
a West Lothian TeachMeet with the support of the College Development
Network. A TeachMeet is an organised but informal meeting for lecturers/teachers
to share good practice, practical innovations and personal insights in teaching.
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We will liaise with the Regional Improvement Collaborative on promoting the
West Lothian TeachMeet when it is established.
•

The refreshed professional standards for lecturers have now been embedded into
Personal Learning Plans and the revised process is now underway.

Conclusion/Recommendations
The Learning and Teaching Committee is invited:
•

To note the progress being made to conduct a thorough review of our curriculum.

•

To agree that the Chair or substitute member of the Committee is involved in
selecting projects from proposals submitted to the Learning and Teaching
Innovation Fund, and that successful projects should be presented to the
Committee at the September 2020 meeting.

Jackie Galbraith
Principal and Chief Executive
4 September 2019
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ANNEX A – EXTRACT FROM 2019-22 OUTCOME AGREEMENT
Strategic Curriculum Review
The college’s curriculum has evolved in response to regional and national
priorities, and our students achieve consistently high levels of positive
destinations. However, although there have been improvements in student outcomes
over the past three years, more needs to be done to enable more of our students to
succeed.
The region is changing and the college needs to provide the skills necessary to help
deliver inclusive growth, raise productivity and competitiveness, and meet the
challenges presented by demographic, environmental and technological change. It is
critical that our curriculum portfolio comprises courses that meet regional and
national priorities, and address current and forecasted skills gaps.
During 2019-22 the college will increase substantially the number of employers we
work with. Employers will have a major influence in modernising our curriculum to
ensure it is fully aligned with individual, economic and community need.
We will ensure that each of our curriculum centres uses market research intelligence
and data effectively, and that employers play a pivotal role in course design through
the establishment of Employer Advisory Groups.
The college will work with employers, the council, schools and universities to build a
coherent and collaborative curriculum that helps address current and forecast
economic needs, and enables individuals to progress easily in education or
employment.
We will embed comprehensive career management skills across our curriculum with
a focus on ensuring that students have both the vocational and generic essential
skills that employers value.
This strategic review of our curriculum will result in:
•
•
•
•
•

A curriculum that complements senior phase provision in schools
More articulation agreements with universities to shorten the learner journey
An increase in the proportion of male students
More people who are furthest away from education or employment being
supported by the college, and an increase in the number of students achieving a
positive destination
Further increases in work-based learning provision with more part time courses to
support people in work, as well as those who have been out of education for a
long time
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•
•

A reduction in the number of employers in the region reporting challenges in the
filling vacancies due to lack of skilled candidates
The establishment of employer advisory groups for each of our curriculum
centres which will review and future-proof our qualifications.
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ANNEX B - RECENT EXAMPLES OF EMPLOYER-RESPONSIVE CURRICULUM
Winchburgh Development
The college has developed a
very productive partnership with
the Winchburgh Development
project with a range of concrete
outcomes to date, including
working with companies like
I&H Brown contracted to work
on the site.
I&H Brown provided a work
placement for one of our Civil
Engineering foundation
apprentices, Aaron Ford, and
offered him a job when he
completed his course in the summer. The company is now sponsoring Aaron through
a four-year graduate apprenticeship at Heriot Watt University – the first foundation
apprentice to progress to a graduate apprenticeship at the university.
College Head of Construction Graham Clark and lecturer Julie Hyslop joined Andy
from L&H Brown and new employee Aaron at the construction site on 27 August.
Morrison Construction
The first class of students for the Pre-Apprenticeship Carpentry and Joinery course,
co-designed by West Lothian College and Morrison Construction, attended their
induction on 23 August 2019.
The course, sponsored by the
company which is providing the
students’ PPE and a wide
range of industry opportunities,
ensures that students learn
essential trade skills as well as
earn necessary industry
qualifications, while gaining
experience working with
businesses that are part of
Morrison Construction’s trusted
supply chain.
Morrison Construction’s economic performance manager, Jim Johnstone, said: “It
has been a pleasure to work with the leadership of West Lothian College who have
shown innovation and vision. We are excited about the future possibilities of this
partnership.”
L&T/04092019/ishare
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ANNEX C - INTERRUPT19 DIGITAL FESTIVAL
Background
We want to help address the digital skills shortage in Scotland so that as many
people as possible can take advantage of the many opportunities available now and
in the future.
In August we will welcome our first three cohorts of students onto our HNC Cyber
Security course. Next year we will offer HND Cyber Security and embed data
science into all our computing qualifications. Our successful partnership with
Edinburgh Napier University has resulted in many of our computing graduates
moving straight into second or third year of relevant degrees.
In the computing context an interrupt is a signal to the processor alerting it to a high
priority event that needs immediate attention and suspending current activities to
deal with that. So it is with Interrupt19 – we are suspending normal activity for our
computing students on Wednesday 11 September to allow them to benefit from a
wide range of industry experts on mission critical topics like cyber security, data
science and the internet of things.
We plan to hold the Interrupt festival annually and expect it to grow each year. This
year our main audience is 250 computing students, most of whom are studying at
HNC level or above. Also attending will be up to 100 senior school pupils and
teachers keen to find out more about the impact of digital and data developments on
them.
Interrupt19 has an action-packed agenda. Keynote speakers like Gillian Docherty,
Chief Executive of The Data Lab, Eamonn Keane, Head of Cyber Security at the
Scottish Business Resilience Centre, and Professor Bill Buchanan from Edinburgh
Napier University who will introduce delegates to the world of data and cyber
security, and inspire them to take control of their own digital future.
Interactive workshops led by leading tech contributors like Toni Scullion, winner of
last year’s Scottish Women in Technology award for secondary education, and
ethical hackers from Curious Frank, will enable delegates to try out current and
emerging technologies relevant to the world today and tomorrow.
Interrupt19 will help inspire Scotland’s future digital creators.
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Programme
9.00

<LOGIN>
Registration

9.30

<RUN PROGRAM>
Jackie Galbraith, Principal of West Lothian College

9.40

KEYNOTE SPEAKER
Gillian Docherty, Chief Executive of The Data Lab

10.10

KEYNOTE SPEAKER
Eamonn Keane, Head of Cyber Security of Curious Frank

10.40

<INTERRUPT>
Question & Answer session

10.50

LIGHTNING TALK
Toni Scullion, Computing Teacher at St Kentigern’s Academy and Founder
of dressCode
The Scenic Route

11.00

LIGHTNING TALK
Ronnie Corse, Head of Technology, SKY

11.10

KEYNOTE SPEAKER
Prof Bill Buchanan, OBE
Building A New World of Smart Things: The Risks and The Opportunities

11.40

<INTERRUPT>
Question & Answer session

11.50

<REWIND>
Jackie Galbraith

12.00

<REBOOT>
Exhibition and Lunch

L&T/04092019/ishare
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1.30

<INTERACT>
Workshops
1. Ethical Hacking (Curious Frank)
2. Forensics (Curious Frank)
3. Grassroots Hacking, Turing’s Testers 2.0
Inspiring the next generation of Scottish Cyber talent at grassroots by
creating pick up and play cyber resources for primary and secondary
schools.
4. Predictive Analytics, Eyecademy
5. Kenji Lamb, College Development Network
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Learning & Teaching Committee
STEM Curriculum
Purpose
This report presents an overview of college STEM provision and activities set against
national STEM strategies and initiatives. It seeks the views of Learning and Teaching
Committee members on opportunities for the college and associated challenges.
Background
STEM is an important priority for the government and the Scottish Funding Council.
The government’s STEM Education and Training Strategy identified a series of
strategic priorities and actions for the education sector to take forward.
In 2019 the college became host of the Regional STEM Hub, one of 13 created as
part of the government’s STEM strategy. Membership comprises representatives
from the Council, local schools, DYW Regional Board, Education Scotland, Skills
Development Scotland and employers. A key objective of the Hub is to develop a
regional strategy which will encompass school and college provision. We are
working with the council’s Education Services to gain a better shared understanding
of STEM provision and attainment across both schools and college.
Regional labour market forecasts over the next 10 years identify ICT/Digital,
Construction and Scientific and Technical as significant job growth occupations with
increasing demand for suitably qualified staff.
As part of the college’s curriculum review, an initial overview of STEM provision over
the last 3 years has been undertaken and this is informing how we will develop the
STEM portfolio over the next five years.
The college’s Outcome Agreement contains a STEM-specific KPI on the volume and
proportion of credits delivered to learners enrolled on STEM courses. Just over one
fifth of the college’s credits are allocated to STEM courses with 1,418 students
enrolled in 2018-19.
Table 1 illustrates past performance and forecast activity
Table 1 – STEM Credits over time
Credits
Volume
Proportion

2016-17
Actual
10,908
24.6%

L&T/04092019/ishare

2017-18
Actual
10,093
22.3%

2018-19
Target
11,552
26%
1

2018-19
Actual
9,731
21.2%

2019-20
Target
10,705
24.1%

2020-21
Target
10,883
24.5%

2021-22
Target
11,105
25%
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Employment Trends
A summary of recent STEM-related employment publications which reveal a
common issue in relation to a shortage of suitably skilled staff and identify key
sectors which are forecast to see significant employment growth. In a recent study
seven out of ten STEM employers reported difficulties in hiring staff, creating a
shortfall of 173,400 workers. Glasgow and City of Edinburgh appear in the top ten list
of UK local authority areas for STEM employment and STEM job postings. Across
the Edinburgh and South East Scotland City Deal region the construction sector is
forecast to see the second highest increase in employment with 6,700 jobs. In West
Lothian construction, ICT/digital sectors are key to regional economic growth, with
construction is forecast to experience the largest growth rate in jobs.
The majority of jobs in the STEM sector will require qualifications at SCQF level 7 or
above. This means that relevant HNC/D courses and university articulation
agreements, will be crucial in providing people with the necessary high level skills.
Challenges
There is a consistent message that the construction sector faces a major skill
shortage, which is being exacerbated by BREXIT. However, it is a sector which has
been subject to ‘boom and bust’ driven by economic cycles. Winchburgh along with a
number of other locations in West Lothian are gearing up for major construction
related investment.
There are challenges in how the demand for suitably skilled staff is communicated
and understood by young people when making subject or career choices. Significant
shortages in digital skills in the region have not translated through to increased
numbers of young taking computing or related qualifications at school which in turn
can impact of the demand for college courses. However, there are healthy numbers
enrolling on college computing courses, in particular cyber security.
Curriculum Provision
Table 2 presents a consolidated picture of STEM curriculum provision over the last
three years. Our annual curriculum plan sets target credits and student numbers.
The number of STEM courses has increased with an additional 14 courses being
introduced over the last three years. These additional courses are reflected in
increased target numbers of enrolments up to 2018-19.
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Table 2 – Summary of STEM provision over 3 years

Number of courses
Target enrolments
Applications
Enrolments
FE/HE split
Female/Male split

2016-17
54
997
1,654
1,426
67% / 33%
20% / 80%

2017-18
57
984
1,512
1,480
70% / 30%
25% / 75%

2018-19
68
1,299
1,253
1,444
68% / 32%
20% / 80%

Three subjects have made up over 75% of STEM delivery over the last three years,
with Construction seeing the largest increase in the proportion of the credits
delivered.
Table 3 – Proportion of STEM credit delivery over 3 years
Subject

Computing
Engineering
Construction
Motor Vehicle
Science
Other (eg Maths)

Proportion of STEM Credit Delivery
2016-17
2017-18
2018-19
2019-20
(planned)
18%
17%
21%
26%
32%
28%
27%
30%
27%
29%
33%
28%
11%
12%
8%
8%
6%
9%
6%
6%
6%
5%
4%
3%

With a lower number of applications over the past three years, Engineering has
found it challenging meeting the planned credit target. Our curriculum plan reduced
the credit targets for 2019-20 and instigated a review of the engineering curriculum
provision with a view to increasing in from 2020-21.
Computing and Engineering have run two successful Foundation Apprenticeship
programmes over the last 3 years which have helped mitigate some of the targets
not being met in full time provision. However, the introduction of the Software
Development Foundation Apprenticeship has impacted on recruitment for the
schools’ HNC Computing.
Construction and Motor Vehicle has exceeded its credit target over the last 3 years.
Shortfalls in full time credits have been absorbed by additional part time provision
required to support industry needs, for example in apprenticeships.
Science has exceeded its credit target over the last 3 years. However, the Scientific
Technologies Foundation Apprenticeship is not generating enough interest for the
college to run it. We are aware of low recruitment onto courses offered by the
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Science School which is a joint venture run between Fife College and NHS in St
John’s Hospital.
All courses in Engineering, Computing, Construction and Motor Vehicle attract a very
high percentage of male students, although this trend is reversed for Science (see
Table 4). The high percentage of females taking science courses is due to these
courses being an integral part of our care portfolio which again attracts a
predominately female cohort. Despite efforts to attract females into the male
dominated subjects, the overall gender balance has remained the same. The
college’s 2018-21 Enhancement Plan contains a number of actions to address
gender imbalance in our courses.
In January we recruited 15 students onto our Women in STEM course and ten
returned this year on STEM courses, mostly in engineering. For 2019-20, we have
introduced two STEM scholarships funded by a donation by the Dalyell Trust with
one of these specifically for female applicants.
Table 4 - Centre enrolments by gender
Subject
Computing
Engineering
Construction
Motor Vehicle
Science

2016-17
Female
Male
17%
83%
8%
92%
8%
92%
9%
91%
72%
28%

2017-18
Female
Male
11%
88%
9%
91%
7%
93%
8%
92%
70%
30%

2018-19
Female
Male
12%
87%
9%
91%
9%
91%
11%
88%
66%
34%

This gender disparity is a continuation of a pattern seen in STEM subjects studied at
school with high percentages of females taking biology and high percentages of
males taking computing, engineering and practical metal and wood working.
Appendix B provides an overview of the gender split of West Lothian school STEM
courses from S4-S6.
With the gender patterns observed for S4-S6 courses in schools we have switched
most of our efforts to raise awareness and interest in STEM courses and careers to
target late primary and early secondary school pupils in partnership with Regional
STEM Hub members and organisations such as SmartSTEMs. A listing of the events
and activities which we have recently ran to promote STEM awareness is provided in
Appendix C.
Future Curriculum Provision
The direction of travel and objectives for STEM provision outlined in the 2019-20
Outcome Agreement have been further refined during planning meetings that have
taken place since the formation of the new Curriculum Leadership Team in June.
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An additional 1,200 credits have been allocated to expand STEM provision in
2020-21.
In Computing, plans for 2020-21 include the redevelopment of current NQ to
Computer Science, introducing HND Cyber Security, and preparing for the
introduction of the introduction of HNC Data Science. Initial discussions with
Education Services will continue to explore how the college can support the delivery
of computing courses in schools.
In Engineering, our focus will be on further expanding apprenticeship provision with
an initial focus on electrical MAs working alongside SECTT (Scottish Electrical
Charitable Training Trust). Earlier this year over 60 students obtained the 18th
Edition of Electrical Regulations. The follow on from this is planned to begin in the
next few months and the electrical engineering team is developing a 2-day electric
car charging installation for January 2020. New units will also be introduced onto
existing course frameworks with a greater emphasis on advanced manufacturing and
renewables.
In Construction and Motor Vehicle, the move to City and Guilds qualifications is
underway which will result in more industry relevant courses and enhanced learning
materials. For both subject areas there have been some very promising discussions
with employers which will bring significant opportunities to enhance both course
provision and facilities.
Construction will expand apprenticeship provision and pursue opportunities in
plumbing through discussions with SNIPEF (Scottish and Northern Ireland Plumbing
Employers’ Federation). Decisions need to be made in relation to working with CITB
(Construction Industry Training Board) and if, or when, we should become a
managing agent ourselves. For 2020-21, subject to the outcome of employer
discussions, we aim to introduce qualifications in Public Service/Heavy Goods
vehicles.
To date, Science provision has largely focused on supporting our health and social
care courses. A decision needs to be taken on whether we should diversify and
expand the portfolio or maintain the current relatively narrow focus. A review of the
area to produce evidence based recommendations will be undertaken this year.
Using existing resources, the plan for 2020-21 is to introduce new short course
provision aimed at workforce up-skilling in a specific sectors. New units digital health
will be introduced onto existing courses.
Funding through the City Deal is forecast to see developments in partner colleges
over the next five years, including:
•

The creation of new units to enhance students data literacy skills at SCQF
levels 5/6
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•
•
•

The development of courses that enhance the digital skills of groups including
those furthest away from education and employment, women returners, and
those currently employed and in need of re-skilling
The introduction of courses to meet the shortage of workers able to work with offsite and on-site construction techniques
Opportunities to develop delivery facilities and partnerships to enhance student
opportunities in and associated with developments at Winchburgh.

To develop new industry-relevant courses we need to ensure our IT hardware and
software provision is as good as current industry standards. We invested over
£50,000 in a new Cyber Security Lab this year, and replaced all computers in
computing and engineering classrooms. We are planning to submit proposals to
Fujitsu and the Edge Foundation to develop new facilities. However, the outcome of
these bids cannot be relied upon and we will need to identify other ways to secure
the necessary funding.
Our current workshop facilities for engineering, construction and science are a
limiting factor to current delivery and future expansion plans, a situation which is
made more challenging given the significant reduction in Scottish Funding Council
capital funding.
Our engineering equipment is dated and inadequate, and a contributing factor to
courses not fully recruiting and limits our ability to grow apprenticeship numbers.
Welding facilities for students need to be updated and an additional industrystandard workshop is required to support growth and success for electrical courses.
We are looking to develop a consortium of local engineering companies to support a
bid to stage 2 of the Advancing Manufacturing Challenge Fund to develop a
Fabrication and Welding Centre of Excellence. However, as with computing
infrastructure, the college will need to identify other means by which investment can
be achieved as the likelihood of success in relation to the bid is probably low.
Infrastructure in relation to the carpentry and joinery provision remains challenging
and while we continue to maximise the space available, further development of the
estate would support expansion to meet the current and future needs of the industry.
A very promising potential outcome as a result of a growing partnership with
Morrison Construction is the development of an on-campus construction site facility.
We are also developing an ambitious proposal to develop a new facility at
Winchburgh in conjunction with the Development Company, West Lothian Council,
major contractors and Edinburgh Napier University. A further bid to enhance
construction resources and provision is being prepared in response to a recent CITB
funding call which will be submitted next month.
The 2020-21 plans for science are based on the existing facilities consisting of two
laboratories, which themselves will require updating in the new future. This existing
infrastructure will be a consideration as the science curriculum review progresses.
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Conclusion
The Learning and Teaching Committee is asked to note the contents of this paper
and discuss the following questions:
1 Do members agree with the direction of travel set out in this paper for the
college’s STEM provision?
2 As we develop capacity to address construction skills shortages we would
welcome views on how we mitigate for the cyclical nature of the sector.
3 Are Committee members supportive of the college exploring partnership
opportunities, particularly ones ‘of scale’?
4 Are there any sources of funding to help develop the college’s workshop facilities
that Committee members are aware of?
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APPENDIX A - SUMMARY OF STEM PERFORMANCE
Full Time

Schools

Part Time

(excluding Foundation
Apprenticeships)

Target numbers
Computing
Engineering
Construction
Motor Vehicle
Science/Social Science
Applications
Computing
Engineering
Construction
Motor Vehicle
Science/Social Science
Offers
Computing
Engineering
Construction
Motor Vehicle
Science/Social Science
Enrolments
Computing
Engineering
Construction
Motor Vehicle
Science/Social Science

L&T/04092019/ishare

2016-17

2017-18

2018-19

2016-17

2017-18

2018-19

2016-17

2017-18

2018-19

138
179
123
45
16

142
203
118
55
32

144
157
118
41
36

24
38
33
28
-

26
24
12
26
-

55
37
12
24
-

0
142
48
26
14

0
95
55
13
14

12
213
103
12
42

352
538
309
181
73

277
358
358
183
136

258
273
293
140
106

21
40
78
62
-

13
39
35
74
-

9
13
36
51
-

-

-

-

178
215
140
66
44

154
178
137
71
49

164
175
153
61
37

17
29
40
22
-

10
25
21
28
-

5
10
17
17
-

-

-

-

175
177
140
66
85

147
187
137
71
43

175
177
153
61
42

23
26
40
22
0

26
17
21
28
54

10
25
17
17
0

1
194
9

0
139
68

8
222
52
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APPENDIX B – STEM NATIONAL 5, HIGHER AND ADVANCED HIGHER SUBJECTS IN WEST LOTHIAN SCHOOLS, 2017-18

Subject
Biology
Chemistry
Computing Science
Design and Manufacture
Engineering Science
Graphic Communication
Higher Human Biology
Mathematics
Music Technology
Physics
Practical Electronics
Practical Metalworking
Practical Woodworking
Total

L&T/04092019/ishare

National 5

Higher

Advanced Higher

S4
% Females
presentations presenting Pass rate

S5
% Females
presentations presenting Pass rate

S6
% Females
presentations presenting Pass rate

652
514
261
150
31
187
n/a
984
12
421
5
16
87
3320

65.95%
51.56%
24.52%
28.67%
16.13%
34.22%

76.69%
71.01%
75.86%
54.67%
51.61%
74.33%

54.47%
25.00%
31.35%
0
6.25%
12.64%
46.81%

69.21%
75.00%
71.02%
100.00%
100.00%
88.51%
71.90%

222
249
159
118
12
133
120
438
16
211
n/a
n/a
n/a
1678

9

69.37%
55.02%
15.72%
40.68%
0.00%
46.62%
71.67%
50.23%
18.75%
30.81%

71.62%
77.11%
66.04%
67.80%
66.67%
78.95%
70.83%
75.80%
81.25%
76.78%

47.68%

73.96%

67
62
37
11
n/a
35
n/a
108
n/a
57
n/a
n/a
n/a
377

65.67%
56.45%
10.81%
72.73%

61.19%
80.65%
70.27%
81.82%

54.29%

88.57%

34.26%

75.00%

24.56%

73.68%

42.71%

74.27%

APPENDIX C - STEM AWARENESS ACTIVITIES
•

Over the next four years organising the STEM Skills Olympics, supported by
funding from the Dalyell Trust, in which all West Lothian primary schools will have
the opportunity to compete in heats at their cluster secondary schools with the
winners competing in the final held each year at the college

•

Supporting the Construction and Built Environment Challenge Competition for
S1/S2 pupils, in partnership with the Scottish Electrical Charitable Training Trust

•

Organising the Bloodhound Rocket Challenge for primary and secondary pupils

•

Hosting Big Bang Near Me, a national initiative where pupils take part in activities
such as bridge building, battery building, forensics and fitness testing

•

Hosting the regional heat of the FIRST LEGO League competition

•

Working in partnership with the DYW regional group and the council on the Step
into STEM event aimed at 300 pupils

•

Organising large scale Girls in STEM events for P7/S1 pupils in partnership
with SmartSTEMs.
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School Leaver Destinations
2017-18
Welcoming to all >>> Students at the centre of everything we do <<< Always striving for better

Headline information
o West Lothian College is the top destination for school leavers in West
Lothian
o More school leavers moved onto college than university – but more
moved onto HE than FE
o 72% of West Lothian school leavers who went to college come to us
o Our main competitor is Edinburgh College - of the leavers who went to a
different college 15% went to Edinburgh, 4% went to City of Glasgow, 3%
went to SRUC and just 2% went to Forth Valley
o Three quarters of those who went to Edinburgh College chose courses
we don’t offer
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School leaver destinations over time
West Lothian
Year

National

Number of
Leavers

HE

FE

HE

FE

2017-18

1,905

40.1%

23.4%

39.0%

22.7%

2016-17

1,992

36.5%

22.1%

38.3%

23.0%

2015-16

1,982

37.5%

20.1%

37.3%

22.4%

2014-15

1,915

34.9%

24.1%

36.8%

23.4%

2013-14

1,982

41.4%

23.2%

38.2%

24.3%

2012-13

1,960

37.4%

22.7%

36.9%

24.5%

2011-12

1,787

34.2%

26.7%

36.1%

24.8%

2010-11

1,993

33.1%

25.4%

34.4%

24.6%

2009-10

1,934

29.6%

24.8%

34.2%

Green above national average

24.3%
Red below national average
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Destination by level of qualification, etc
Other, 170
FE, 446

Work, 420

HE, 763
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Destination by level of qualification, etc
Destination

Percentage

Number

College

40%

763

University

29%

552

Employment

22%

420

Unemployed (seeking)

4%

71

Other (voluntary work, unemployed (not seeking) activity agreement, etc)

3%

64

Training

2%

44
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Destination by college, university, etc
Other, 170

Work, 420

College, 763

University, 552
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College destinations of West Lothian leavers
College

Numbers

% market share

West Lothian College

551

72%

Edinburgh College

112

15%

City of Glasgow College

30

4%

SRUC

25

3%

Forth Valley College

15

2%

New College Lanarkshire College

15

2%

Glasgow Clyde College

5

0.7%

Dundee and Angus College

3

0.4%

West College Scotland

3

0.4%

Dumfries and Galloway College

1

0.1%

Fife College

1

0.1%

Glasgow Kelvin College

1

0.1%

Moray College UHI

1

0.1%

College destinations by school
School

Number of students
going to college

Proportion going to
West Lothian College

Armadale Academy

59

59%

Bathgate Academy

66

77%

Broxburn Academy

65

61%

Deans Community High School

74

68%

Inveralmond Community High School

77

86%

Linlithgow Academy

53

60%

St Kentigern’s Academy

83

67%

St Margaret’s Academy

78

67%

The James Young High School

74

77%

West Calder High School

71

80%

Whitburn Academy

66

88%

4

Competitor Analysis
Edinburgh College
Where more than 2 students enrolled
onto courses we offer

Where more than 3 WL students enrolled onto courses
we don’t offer

Course

Course

HNC Care and Admin Practice

4

NC Photography

6

HND Computing (Software Dev)

4

NC Art & Design*

6

HNC Social Services

3

HND Music

5

HND Business

2

NC Applied Science (Level 5)

4

HNC Applied Science

2

HND Legal Services

3

HNC Electrical Engineering

2

HND Coaching and Developing Sport

3

HNC Fitness Health & Exercise

2

NC Acting & Theatre Performance

3

Total number of students lost

25

NC Social Science (Level 6)

3

Total number of students on courses we don’t offer

87
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Competitor Analysis
City of Glasgow / Forth Valley College
Table 3- Course listing where students enrolled at City
of Glasgow that we also offer
Course

No.s

Table 4- Course listing where students enrolled at Forth
Valley that we also offer
Course

No.s

HNC Social Sciences

2

NC Electrical Engineering

2

HNC Creative Industries

1

HND Contemporary Art Practice

1

NC Hairdressing (Level 5)

1

HND Accounting

1

NC Mechanical Engineering (Level 6)

1

HNC Childhood Practice

1

HND Accounting

1

NC Art and Design

1

HND Beauty Therapy

1

(MA Engineering

1)

HNC Childhood Practice

1

Total number of students lost

7

HNC Business

1
1

Number of students enrolled on
courses we don’t offer

8

HNC Social Services
Total number of students lost

10

Number of students enrolled on
courses we don’t offer

20

Of the 15 leavers who went to Forth Valley College, 8
studied at Linlithgow Academy

5

Top 10 university destinations
University

Numbers from West
Lothian Schools

College/University
Articulation
Agreements

Edinburgh Napier University

99

23

Heriot-Watt University

56

4

Stirling University

55

-

Edinburgh University

53

-

Strathclyde University

45

-

Glasgow University

37

-

Dundee University

29

-

Aberdeen University

26

-

University of the West of Scotland

26

-

Queen Margaret University

20

13

Top 10 university destinations and degrees
Institution

Most popular courses (attracting more than 2 West Lothian school leavers)

Edinburgh Napier

Business (10) English (9) Graphic/Product Design (7) Accounting (6) Psychology (6) Nursing (6)

Heriot-Watt

Accounting/Actuarial (6) Maths (5) Chemistry (4) Computer Science (4) Quantity Surveying (3)

Stirling

Business (7) English (6) History (5) Psychology (5) Sport (5) Criminology (3)

Edinburgh

Law (6) Accounting (4) English (3)

Strathclyde

Physics (6) Business (4) Computing (3) Law (3) Psychology (3)

Glasgow

Computing (5) Neuroscience (4)

Dundee

Biomedical Science (5) Art and Design (3) Law (3) Nursing (3)

Aberdeen

English (3) Medicine (3) Primary Education (3)

West of Scotland

Sports Coaching (3)

Queen Margaret University

Psychology and Sociology (5) International Hospitality and Tourism (3)
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Summary
o A positive picture for West Lothian College
o Enrolments from school leavers vary by school (59% to 87%)
o Where leavers choose another college they typically enrol on a course
we don’t offer
o College engineering courses (excluding nautical) attracted 51 students
- 43 of whom chose us
o Only 11 West Lothian leavers went to university to study an
engineering-related degree (excluding chemical and biological
engineering)
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Learning and Teaching Committee
Initial Analysis of Key Performance Indicators 2018-19
The Scottish Funding Council (SFC) requires colleges to improve the retention and
attainment of students. Our Outcome Agreement for 2019-22 sets out the college’s
targets for retention and attainment of students over the next three years.
The main performance indicators for students undertaking qualifications are in the
following modes: further education full-time (FEFT), further education part-time
(FEPT), higher education full-time (HEFT) and higher education part-time (HEPT)
qualifications are:

Category

Definition

Completed successful

Students who completed their course and achieved the
qualification they were working towards

Partial success

Students who completed their course but did not gain
the full qualification (they may have passed some units
on their course)

Early withdrawal

Students who withdrew before 25% of their course had
elapsed (colleges are not funded for students who
withdraw early)

Further withdrawal

Students who withdrew from courses after the 25% point

As figures are still being finalised in preparation for the final statistical return to SFC,
this paper focuses on the Completed successful performance indicator. More
detailed analysis on withdrawals and partial success will be reported to the next
Learning and Teaching Committee. This will include key findings and understandings
from the self-evaluation process which concludes in September 2019, actions for
improvement being taken forward this year and finalised KPI information for 2018-19.
As of 19 August 2019, completed success was as follows:
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Table 1: KPIs over 3 years

2018-19
West Lothian College
FE full-time (FEFT)
HE full-time (HEFT)
FE part-time (FEPT)
HE part-time (HEPT)
Overall success

2016-17

2017-18

(@ 19-8-19)

61.9%
72.5%
77.7%
74.6%
72.0%

65.5%
69.8%
78.7%
78.5%
75.0%

67.4%
70.7%
83.7%
84.9%
79.5%

Change
on year

Sector
Average
2017-18

+1.9%
+0.9%
+5.0%
+6.4%
+4.5%

66.1%
71.3%
78.2%
80.4%
74.0%

Table 1 shows that there has been improvement over the year in all four indicators.
FEFT shows a small increase compared to 2017-18 and it is likely that the college
will be close to, or above, the sector average based on the sector average for 201718.
For HEFT, after the disappointing decline in 2017-18, there has been a small
improvement in 2018-19. It is possible that the college will be close to the sector
average based on the sector average for 2017-18.
These figures will change as we complete our data analysis, although the early signs
are that the change will not be significant. Sector figures for 2018-19 will not be
known until SFC publishes these in February/March 2020.
Analysis by Centre
At centre level (Annex A) three out the seven centres showed an increase in FEFT
compared to 2017-18 with Business and Creative showing the biggest improvement
(14.6 percentage points). The centre which saw the biggest decline (8.1 percentage
points) was Construction and Motor Vehicle.
In relation to HEFT three out the seven centres showed an increase with Hair and
Beauty showing the biggest improvement (14.8 percentage points) although with a
small student population of 26. The Computing and Engineering student population
grew from 148 to 209 and the centre also achieved a 4.2% improvement.
The centre which saw the biggest decline (14.1 percentage points) was Construction
and Motor Vehicle. However, this centre had a small student population of 17.
To help drive up attainment centres were asked in 2018-19 to set a realistic target for
completed success by mode. Three centres improved on their predicted target for
FEFT, the centre which showed the greatest improvement was Business and
Creative (10.6 percentage points). Only one centre, Hair & Beauty, improved on
their predicted target for HEFT (12.8 percentage points). The centre which showed
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the biggest deterioration compared to target for both FEFT and HEFT was
Construction & Motor Vehicle (17.1 percentage points).
To allow the committee to contextualise the data total withdrawals by student
number and percentage are also provided in Annex A.
Analysis by Subject Area
There has been very good overall improvement in some curriculum areas over the
year. Of the 17 areas listed in Annex B, ten improved over the year and seven
declined. The most improved areas were:
•
•
•

Engineering improved by 13.7 percentage points
Hospitality improved by 10.4 percentage points
Business improved by 9.1 percentage points.

The areas which saw the greatest decline over the year were:
•
•
•

Childhood Practice dropped by 7.4 percentage points
Creative dropped by 6.8 percentage points
Motor Vehicle dropped by 6.1 percentage points.

For awareness, Annex C shows the change over the year from 2016-17 to 2017-18
for all colleges for FEFT and HEFT.
The self-evaluation process will capture the reasons for the variation in progress on
successful outcomes across all curriculum areas. The college’s Enhancement Plan
for 2018-21 is being reviewed and updated to capture any new and required actions
from the self-evaluation exercise.
Action
The Committee is invited to discuss the contents of this paper.

Jennifer McLaren
Vice Principal Finance and Curriculum Planning
4 September 2019
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ANNEX A – 2018-19 COMPLETED SUCCESS BY MODE AND CURRICULUM CENTRE

Curriculum
Centre
/Mode

Students
2018-19

Target
Completed
Completed
success
Success
2018-19
2018-19
(@ 19-8-19)
(% )
(% )

Hair & Beauty
FEFT
170
65%
HEFT
26
68%
FEPT
126
76%
No Target
HEPT
4
Business & Creative
FEFT
77
66%
HEFT
172
78%
FEPT
168
85%
HEPT
113
85%
Childhood Practice, Sport and Fitness
FEFT
283
73%
HEFT
209
76%
FEPT
155
80%
HEPT
54
82%
Computing and Engineering
FEFT
108
68%
HEFT
209
78%
FEPT
259
60%
HEPT
104
72%
Construction and Motor Vehicle
FEFT
152
77%
HEFT
17
70%
FEPT
255
84%
HEPT
78
70%
Hospitality and Communities
228
77%
FEFT
FEPT
861
70%
No Target
HEPT
10

Completed
Completed
Success
Success
Improvement/ Improvement/
(Deterioration) (Deterioration)
-v- target
in 2018-19
(% ) *
(% )*

Withdrawals
2018-19
(% )

Withdrawals
Improvement/
Withdrawals
(Deterioration)
2018-19
in 2018-19
(% )*

Students
2017-18

Completed
Success
2017-18
(% )

Withdrawals
2017-18
(% )

Withdrawals
2017-18

65.9%
80.8%
57.9%
100.0%

0.9%
12.8%
(18.1%)
-

8.9%
14.8%
(17.1%)
0.0%

24.1%
11.5%
20.6%
0.0%

41
3
26
0

5.2%
2.1%
(11.9%)
0.0%

164
44
161
0

57.0%
66.0%
75.0%
0.0%

29.3%
13.6%
8.7%
0.0%

48
6
14
0

76.6%
72.7%
75.6%
76.1%

10.6%
(5.3%)
(9.4%)
(8.9%)

14.6%
(0.3%)
(5.4%)
(4.9%)

16.9%
18.6%
8.9%
8.0%

13
32
15
9

12.6%
(0.4%)
(0.7%)
5.8%

105
170
98
123

62.0%
73.0%
81.0%
81.0%

29.5%
18.2%
8.2%
13.8%

31
31
8
17

61.1%
69.4%
68.4%
75.9%

(11.9%)
(6.6%)
(11.6%)
(6.1%)

(3.9%)
(2.6%)
(8.6%)
(3.1%)

32.2%
21.1%
7.1%
18.5%

91
44
11
10

(6.3%)
(2.2%)
0.9%
(7.8%)

278
206
151
56

65.0%
72.0%
77.0%
79.0%

25.9%
18.9%
8.0%
10.7%

72
39
12
6

63.0%
74.2%
73.4%
76.9%

(5.0%)
(3.8%)
13.4%
4.9%

(5.0%)
4.2%
13.4%
12.9%

23.2%
9.6%
7.0%
7.7%

25
20
18
8

(0.4%)
5.3%
(5.2%)
(3.9%)

162
148
164
107

68.0%
70.0%
60.0%
64.0%

22.8%
14.9%
1.8%
3.8%

37
22
3
4

59.9%
52.9%
92.9%
76.9%

(17.1%)
(17.1%)
8.9%
6.9%

(8.1%)
(14.1%)
4.9%
(5.1%)

19.7%
35.3%
4.3%
12.8%

30
6
11
10

0.8%
(13.1%)
1.8%
(9.5%)

151
18
215
90

68.0%
67.0%
88.0%
82.0%

20.5%
22.2%
6.1%
3.3%

31
4
13
3

76.8%
75.3%
0.0%

(0.2%)
5.3%
-

11.8%
7.3%
0.0%

18.9%
9.2%
0.0%

43
82
0

4.5%
1.5%
0.0%

214
834
9

65.0%
68.0%
0.0%

23.4%
10.7%
0.0%

50
89
0

2.8%
(3.7%)
(11.5%)
(12.1%)

(0.2%)
1.3%
(7.5%)
(5.1%)

26.3%
20.5%
10.9%
17.6%

62
34
23
3

(3.6%)
(2.9%)
(2.9%)
17.0%

260
159
261
26

71.0%
65.0%
72.0%
58.0%

22.7%
17.6%
8.0%
34.6%

59
28
21
9

Health and Social Care, Social Science and Science
FEFT
HEFT
FEPT
HEPT

236
166
211
17

68%
70%
76%
65%

70.8%
66.3%
64.5%
52.9%

*Note: Percentages shown in green show an improvement and those in red a deterioration compared to 2017-18
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ANNEX B – 2018-19 COMPLETED SUCCESS BY MODE AND CURRICULUM AREA
Curriculum area
Assisted Programmes
Beauty Therapy
Business
Childhood Practice
Communities
Computing
Construction
Creative
Engineering
Hairdressing
Healthcare & Social Care
Hospitality
Motor Vehicle
Science & Social Science
Sport and Fitness
Work-based**
Skills Development Scotland**
West Lothian College

FEFT
FEFT
Enrolled Success*
49
87.8%
78
68.0%
58
77.6%
177
58.8%
44
95.5%
40
70.0%
107
60.8%
19
73.7%
68
58.8%
92
64.1%
184
67.9%
135
66.7%
45
57.8%
52
80.8%
106
65.1%
0
0.0%
0
0.0%
67.4%

HEFT
Enrolled
26
108
117
118
17
64
91
102
64
92
-

HEFT
Success*
80.8%
73.2%
72.7%
74.6%
52.9%
71.9%
73.6%
65.7%
67.2%
65.2%
70.7%

FEPT
Enrolled
53
84
29
136
679
37
159
139
158
42
91
162
77
101
0
561
517

FEPT
Success*
58.5%
58.3%
96.6%
71.3%
74.2%
75.7%
95.6%
71.2%
76.0%
57.1%
73.0%
85.3%
89.6%
53.5%
0.0%
90.0%
91.7%
83.7%

*Note: Percentages shown in green show an improvement and those in red a deterioration compared to 2017-18

HEPT
Enrolled
4
92
54
11
78
21
93
17
10
635
5

HEPT
Success*
100.0%
78.3%
76.0%
81.8%
76.9%
66.7%
76.3%
52.9%
0.0%
89.9%
100.0%

Overall
Success*
72.6%
66.2%
78.1%
67.6%
75.5%
74.3%
79.2%
71.2%
72.7%
61.9%
68.0%
74.4%
77.9%
64.1%
65.2%
90.0%
91.8%

2018-19
Movement
(0.4%)
(2.8%)
9.1%
(7.4%)
2.5%
6.3%
(3.8%)
(6.8%)
13.7%
4.9%
5.0%
10.4%
(6.1%)
(3.9%)
3.2%
7.0%
1.8%

84.9%

79.5%

7.5%

**Outcomes for apprentices and employees completing SVQs are typically high as they directly impact on their current employment, which means that students are more
highly motivated to succeed.
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ANNEX C - IMPROVEMENT IN FEFT AND HEFT FROM 2016-17 TO 2017-18
SFC statistics demonstrate that West Lothian College was one of nine colleges to improve performance in 2017-18 for FE full-time
students. However, it was also one of nine which declined for HEFT over the year.
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HEFT and FEFT Movement 2017-18
6.00%
5.00%
4.00%
3.00%
2.00%
1.00%
0.00%
(1.00%)

Ayrshire
College

Borders
College

City of
Glasgow
College

Dumfries Dundee Edinburgh Fife College Forth
and
and Angus College
Valley
Galloway College
College
College

Glasgow
Clyde
College

Glasgow
New
North East South
West
Kelvin
College
Scotland Lanarkshire College
College Lanarkshire College
College
Scotland

(2.00%)
(3.00%)
(4.00%)
HEFT Movement 2017-18

L&T/040919/iShare

7

FEFT Movement 2017-18
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Learning & Teaching Committee
SQA Exam Results Analysis - 2018-19
Background
A total of 413 students were entered for Higher and National 5 exams in twelve
subjects in 2018-19, including 43 senior phase school pupils. Annex A provides pass
rates for school and non-school entrants over the past three years compared with
the national average for 2018-19.
While successful outcomes for students on full and part time courses at FE and HE
level have improved over the year (see Paper 7), results for SQA National 5 and
Higher exams worsened in nine out of the thirteen subjects delivered by the college.
Nine results were below the overall national average pass rate for that subject and,
although the college sector average for each subject is not yet known, it is likely that
we will be below average for many of these qualifications. These statistics are due to
be published in September 2019.
Learner Attainment Sub Group
The Learner Attainment Sub Group was concerned about exam performance in
2017-18 and asked the Vice Principal for Curriculum and Planning to investigate this,
in particular the four qualifications that had pass rates below 50% (ie Higher Care,
Higher Human Biology, Higher Psychology and National 5 Maths).
Assurances were given to the Learner Attainment Sub Group that there would be a
focus on improvement in 2018-19 arising out of course team evaluations and a range
of actions were implemented throughout the year (see Annex B). Despite these
actions, performance on the four subjects identified declined over the year, as it did
for five other subjects.
Learner Attainment Sub Group members suggested specific actions including the
use of SCHOLAR online materials and sharing expertise in delivering these
qualifications with school teachers through subject networks. These
recommendations have been put in place for 2019-22. SCHOLAR materials were
purchased and staff development on these took place in August 2019. Discussions
are progressing with West Lothian Council on providing access to subject networks
of school teachers delivering these qualifications.
In addition, the quality team is engaged with centre managers and lecturers to
assure robust application of quality procedures.
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Conclusion
Higher qualifications were introduced as part of full time vocational courses a
number of years ago, and the relevance and appropriateness of this approach had
not been questioned until we reviewed performance in 2018. As a result, a number
of curriculum areas removed National 5 and Higher qualifications from Level 5 and 6
full time vocational courses for 2019-20 as they concluded - based on student,
university and employer feedback - that they were no longer required or fit for
purpose.
In most curriculum areas, poor performance in student outcomes on National 5 and
Higher qualifications is not reflected in similarly poor outcomes in part time
vocational programmes for schools or full time vocational courses.
In relation to school pupils taking part in college programmes, there has been
considerably better success on vocational schools courses, such as Foundation
Apprenticeships, compared with those who took part in SQA exams. In 2017-18
West Lothian College performed above the college sector average for senior phase
vocational programmes and we expect this to have been the case in 2018-19.
In some curriculum areas there have been fundamental misunderstandings of the
quality arrangements for and the delivery of SQA national exams. This is particularly
the case in the Centre for Health and Social Care, Social Science and Science which
delivered three of the four qualifications that were scrutinised by the Learner
Attainment Sub Group in 2018. This has been investigated in detail and specific and
immediate actions for improvement are underway. These actions include early
development visits from SQA specialists to inform learning and teaching practice for
specific units and awareness-raising training events with SQA on changes to the
national courses and implications for college delivery.
Recommendations
Learning and Teaching Committee members are asked to discuss the contents of
this paper and note the actions taken to address the factors contributing to poor
student outcomes for National 5 and Higher exams in 2018-19.

Jackie Galbraith
Principal & Chief Executive
4 September 2019
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ANNEX A – COMPARISON OF NATIONAL QUALIFICATION RESULTS OVER THREE YEARS

Schools Entrants and Results
2016-17

Subject

2017-18

2018-19

2018-19
National
Average

Number

Pass Rate

Number

Pass Rate

Number

Pass Rate

Pass Rate

Care National 5

7

0%

8

37.5%

9

44.4%

79.8%

Childcare and Development
Higher

15

93.3%

8

62.5%

13

38.5%

65.1%

Photography Higher

14

42.9%

13

69.2%

21

52.5%

78.2%
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Non Schools Entrants and Results
2016-17

Subject

2017-18

2018-19

2018-19
National
Average

Number

Pass Rate

Number

Pass Rate

Number

Pass Rate

Pass Rate

Care National 5

99

75.8%

75

72.0%

42

71.4%

79.8%

Care Higher

81

40.7%

113

38.1%

46

23.9%

55.5%

Chemistry Higher

3

0.0%

-

-

1

100%

75.5%

Childcare and Development
Higher

56

89.3%

74

59.4%

59

71.2%

65.1%

English Higher

30

86.7%

30

66.7%

18

88.9%

73.2%

Hospitality: Practical Cake Craft

17

100%

12

75.0%

10

70%

60.3%

Human Higher Biology

21

38.0%

32

37.5%

34

17.7%

69.4%

Maths National 5

83

34.9%

100

43.0%

75

29.3%

65.5%

-

-

7

57.1%

8

62.5%

72.4%

Physical Education National 5

10

80.0%

30

66.7%

18

33.3%

93.9%

Physical Education Higher

44

84.1%

39

76.9%

42

47.6%

87.9%

Psychology Higher

30

16.1%

10

40%

17

29.4%

44.6%

Maths Higher
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ANNEX B – ANALYSIS OF EXAM PERFORMANCE BY CURRICULUM CENTRE
Centre for Business and Creative
Higher Photography
Higher Photography results had been improving on previous years and was not
viewed by the curriculum team as a course at risk in 2018-19. A contributory factor to
performance may be a result of how lecturers adapted to a change introduced by the
SQA this year which was the addition of a closed book exam.
The Centre delayed student entry for the exam until as late as possible to ensure
that only students who were ready were entered. Unfortunately, four of the students
who were entered for the exam left before the end of the course. Two subsequently
enrolled as full time students this year (HNC Art and NC Creative Industries).
Due to lack of demand (primarily as a result of schools choosing to deliver the
subject themselves) Higher Photography will not be delivered in 2019-20 as planned.
There are no current plans to re-introduce it in the curriculum plan for future years.
Student outcomes for the other photography courses delivered by the Centre are
very positive with 91% student success for Introduction to Photography (a schools
course) and 79% for HNC Photography (a full time course).
Centre for Childhood Practice and Sport & Fitness
National 5 and Higher Physical Education (PE)
In previous years, the curriculum team was encouraged to include an academic
Higher qualification in Level 6 courses where possible. However, it became clear in
recent years that this was no longer appropriate as there are many more relevant
units now available. A decision was made by the curriculum team in autumn 2018
that this would be the last year of delivery of National 5 and Higher PE for the
following reasons:
• Feedback from full time students is that National 5 is too much like school and
stands out from the rest of the course as being in isolation from everything else
• Levels 5 and 6 full time courses have been revised and units refreshed to allow a
smoother transition to HNC
• It had become increasingly apparent that there is limited value in Higher PE in
terms of progression to HNC
• Employers do not stipulate Higher PE as an industry standard requirement for jobs
at entry level or above.
For these reasons National 5 and Higher PE were removed from the curriculum plan
for 2019-20.
Sport and Fitness full time courses received very positive External Verification
reports in 2018-19 and standardisation is monitored and takes place on a regular
basis. This year an additional external visit took place for internally assessed
L&T/04092019/ishare
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practical course elements. There were no recommendations or actions arising from
that visit. Student feedback through the SPARKLE evaluation tool was very positive.
Higher Childcare and Development
There were significant problems with attendance on the schools‘ Childcare and
Development Higher, in particular with pupils having prelims for other subjects on
Tuesdays and Thursdays when they should have been in college. Additional study
sessions were provided at the end of the course delivery when the pupils were free,
however attendance was poor.
Centre for Hospitality and Communities
National 5 Maths
National 5 Maths is offered as part time evening classes, and as part of a full time
course in health and social care. This level of maths is required for most university
studies and many students (often with a limited or negative experience of Maths at
school) select the course out of necessity rather than choice.
There is no clear pattern to the results in terms of delivery, all lecturers are
experienced in teaching National 5 Maths and its predecessor qualifications — all
had outcomes ranging from A grades to No Awards. The greatest contributor to low
success rates was the number of students who withdrew throughout the year. Some
students who completed the course had poor or sporadic attendance and did not
turn up to sit the exam.
In previous years some students enrolled and were not followed up if they did not
attend which led to subsequent withdrawals. Last year, managers dropped into
classes fortnightly to remind students that support was available, ensure registers
were completed and students were attending. However, this input reduced from
February.
Actions taken to support the 2018-19 student cohort included:
• All students sat a pre-course test for Maths and a new levelling assessment was
introduced
• Interviews took place to ensure that students had the necessary entry
requirements or underpinning knowledge before embarking on a Higher or National
5 qualification
• A Maths summer school was introduced for those enrolling in the full time health
and social care course in 2018-19, although not for standalone National 5 Maths
courses
• All National 5 Maths classes ran on the same evening so that lecturers were in
college at the same time which enabled them to engage in informal discussion,
share practice and take part in formal standardisation meetings
• Course materials were reviewed based on ongoing updates from the SQA as the
National 5 award developed and changed
L&T/04092019/ishare
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• New books were bought with a choice for students depending on their preferred
learning style. Moodle and BBC Bitesize resources were used in class and online
• Additional classes ran during the Easter break and leading up to the exam
• The Learner Services team offered additional support prior to class and lecturers
encouraged students to attend other support sessions when they were in college
(only one student attended these)
• There was greater scrutiny on which students to put forward to sit exams.
Actions being taken for 2019-20 include:
• Unit assessment last year was removed in line with SQA practice in schools — it
will be reintroduced to ensure students are aware of their formal achievement
• Introduction of confidence building throughout the course and for exam preparation
• Lecturers will strictly monitor attendance and intervene when students do not
attend
• Full use will be made of SCHOLAR online materials
• Gathering and acting on feedback from students throughout the year.
Centre managers have reflected that lecturers would have benefited from learning
from other colleges on approaches to Maths delivery and this will be taken forward
this year. The curriculum team will also consider significant change in the delivery of
National 5 Maths in 2020-21, for example with students attending two evenings per
week. This will need to be costed for financial viability.
Centre for Health and Social Care, Science and Social Science
Following a decline in external exam performance across the Centre for Health and
Social Care, Social Science and Science in 2016-17 and 2017-18 a range of
improvement actions were implemented in 2018-19.
Higher Care
• SQA development visits in October 2018 for Higher Care to support lecturers’
knowledge and understanding of the alterations required to learning and teaching
due to changes in the externally assessed component.
• Standardisation meetings held in September, November and January.
• All students were given appropriate and up-to-date textbooks and materials when
in October 2018.
• Lecturers reviewed timetabling to ensure appropriate learning and teaching was
provided and changes were made to facilitate earlier delivery of core knowledge
units.
• Higher Care exam was removed from the Clinical Support Worker course and
Level 6 Social Care as it was not required for employment or progression.
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Higher Psychology
• Full allocation of learning hours was timetabled and delivered prior to the exam (in
2017-18 students received 60 out of 140 hours due to low class numbers).
• Revision and exam preparation sessions delivered to support students to develop
their understanding of exam question demands.
Higher Human Biology
• All learning and teaching hours were timetabled for delivery prior to the exam with
lecturers advised to ensure that all assessments, teaching and exam preparation
should be completed prior to the exam date.
• Selection criteria implemented for evening class to ensure that students had
sufficient underpinning knowledge or experience to be ready to learn.
• All relevant textbooks, study guides and digital resources were made available to
students in the library.
• Twilight study sessions offered for Higher students to support additional exam
preparation.
• Lesson plenaries (quizzes etc.) to informally monitor progress and weekly revision
sessions to monitor progress.
• Substantial one-to-one tutoring provided.
Summary of factors contributing to poor exam results in 2018-19
•

•

•

•

•

There is a clear link between SQA changes in 2016-17 and the marked decline in
exam results from this point. Lecturers’ knowledge and skills have not kept pace
with the changes, and they have not made the necessary adaptations to learning
and teaching or to assessment strategies that the updated courses require.
Predicted grades for all Highers were based on National Assessment Resource
(NAR) assessment scripts and formative classroom activities. This is incorrect
practice and demonstrated a lack of understanding on the link between the
internal and external assessment components.
There were weaknesses in the Science course team’s understanding of college
quality assurance processes underpinning learning and teaching outcomes. For
example, a prelim exam was optional for students rather than being a core
requirement to enable lecturers and students to evaluate performance prior to the
exam or the submission of predicted grades.
There is a gap in some lecturers’ understanding of the purpose of standardisation
meetings, with little evidence of professional discussions around assessment
strategies, commonality of marking standards or the range of activities required to
sufficiently prepare students to meet the demands of the exam.
Lecturers have not fully understood the link between course and unit
specifications or the link between course and unit assessments, leading to an
over-assessment of units (NARs) and a lack of focus and formative preparation
for the exam.
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Actions for improvement
•

•

•
•
•

Mandatory staff development session to inform lecturers of changes that have
occurred for all Highers since 2016-17, and to define the immediate alterations to
assessment strategies and learning and teaching practice that should be
implemented in the current academic year.
Lecturers will hold planning and standardisation meetings to plan for the exam
from day one as opposed to the current unit-by-unit NAR-based approach. This
will include the development of robust prelims and the commencement of
collaborative sharing with other colleges to ensure validity of the prelim tool.
Control folders will be updated to reflect changes to units, with clear statements
of differentiated assessment strategies to be used for unit-only assessments and
for exam-only candidates.
Mandatory staff development session in November 2019 to enable lecturers to
correctly and consistently implement the college’s quality processes.
Professional dialogue to consider removing the externally assessed component
from locally devised college courses where these are not necessary for internal
or external progression.
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Learning and Teaching Committee
Outcome Agreement 2018-19 Progress Update
This report provides an update on progress against targets in the 2018-19
Outcome Agreement.
The key target is achieving the volume of credits agreed and National
Measures 1(a), 1(b), 1(c) and 1(d) relate to this. In summary:
•
•
•
•
•

•

The college has exceeded the original credit target of 44,431, as well as
the revised target of 44,982 (see Paper 12)
A lower than planned proportion of credits was delivered to young students
(aged 16-24)
A significantly higher proportion of credits for full-time learners was
delivered to young students (aged 16-24)
The proportion of credits delivered to students in the most deprived 10%
postcode areas is higher than planned which is a positive development
The proportion of credits delivered to students with a known disability is
significantly higher than planned. It is positive that a higher number of
students are declaring a need for additional support, however this has
placed additional demand on finite human resources to provide that
support.
The proportion of credits delivered to students who are care experienced
is significantly higher than planned.

In relation to National Measure 2(a) the number of senior phase pupils
studying vocational qualifications is less than planned, although the proportion
of credits delivered to learners at S3 and above is higher than planned.
For National Measure 3, the college is under target on the proportion of
credits delivered to students enrolled on STEM courses.
The number of starts in 2018-19 for modern apprenticeships (National
Measure 5) is significantly above target at 145 comprising 80 direct starts with
Skills Development Scotland, 37 CITB and 28 SECTT.
It is not possible at this stage to specify how well we have achieved against
student success measures in National Targets 4, 6, 8 and 9.

1
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Action
The Learning and Teaching Committee is invited to not the content of this
paper and note that colleges will be asked to complete a performance report
on their Outcome Agreement targets for the Scottish Funding Council later in
the year.

Jackie Galbraith
Principal and Chief Executive
4 September 2019
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SFC OUTCOME AGREEMENT TARGETS FOR 2018-19
Target
2017-18

Actual
2017-18

Target
2018-19

43,016

44,106

% towards core Credits target (region)

-

The volume of Credits delivered (ESF)

November
2018-19

February
2019

May
2019

Yearend
2018-19

43,646

43,646

43,646

43,646

101%

-

99.1%

100.0%

103.2%

972

1,188

786

1,109

906

876

43,988

45,294

44,432

41,525

44,373

44,950

45,902

Proportion of Credits delivered to learners
aged 16-19

44%

41%

44%

44%

43.6%

42.9%

42.7%

Proportion of Credits delivered to learners
aged 20-24

17%

16%

17%

15%

14.4%

14.1%

14.1%

Proportion of Credits delivered to full-time
learners aged 16-19

37%

51.9%

38%

51.1%

51.9%

52.0%

52.0%

Proportion of Credits delivered to full-time
learners aged 20-24

13%

15.6%

10%

16.7%

15.7%

15.5%

15.5%

6%

8%

6%

7.9%

8.2%

8.5%

8.7%

42%

38.4%

44%

39.5%

39.5%

39.02%

38.85%

Proportion of Credits delivered to Female
learners

58%

61.6%

56%

60.4%

60.4%

60.9%

61.1%

Proportion of Credits delivered to BME
learners
Proportion of Credits delivered to students
with a known disability
Proportion of Credits delivered to students
with Care Experience
2(a)* The number of senior
phase pupils studying
vocational qualifications
delivered by colleges

3.5%

3.7%

3.5%

3.8%

3.8%

3.8%

3.9%

20%

19.0%

18%

21.7%

22.2%

22.5%

23.1%

0.6%

1.2%

0.4%

4.7%

4.5%

4.3%

4.3%

339

554

550

592

159

164

171

3.1%

4.2%

3.7%

4.1%

2.0%

2.2%

2.3%

4.0%

4.4%

4.5%

4.2%

4.5%

4.6%

5.1%

5.9%

13.6%

2.0%

15.7%

14.9%

12.2%

12.1%

OA National Measure

1(a)* The volume of Credits delivered
Core Credits target (region)

The volume of Credits delivered (core +
ESF)

1(b)(ii) The proportion of Credits
delivered to full-time learners

1(c)* The proportion of Credits
delivered to learners in the most
deprived 10% postcode areas
Proportion of Credits delivered to learners
in the most deprived 10% postcode areas
1(d) The proportion of Credits
relating to learners from different
protected characteristic groups
Proportion of Credits delivered to Male
learners

Proportion of Credits delivered to senior
phase age pupils studying vocational
qualifications delivered by colleges
Proportion of Credits delivered to learners
at S3 and above as part of 'school-college'
provision*a
Proportion of Credits delivered at HE level to
learners from SHEP schools
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3. The proportion of Credits delivered
to learners enrolled
on STEM courses
Proportion of Credits delivered to
learners enrolled on STEM courses

25.5%

22.2%

26%

23.6%

24.3%

23.1%

21.2%

66%

65.5%

65%

-

-

-

66.7%

75%

78.7%

79%

-

-

-

73.9%

73%

69.8%

73%

-

-

-

76.3%

75%

78.5%

76%

-

-

-

80.4%

4(a)* The proportion of enrolled
students successfully achieving a
recognised qualification
Percentage of FT FE enrolled students
achieving a recognised qualification
Percentage of PT FE enrolled students
achieving a recognised qualification
Percentage of FT HE enrolled students
achieving a recognised qualification
Percentage of PT HE enrolled students
achieving a recognised qualification
*a

Figures for 2(a) adjusted into percentages for consistency

2(a) Number and percentage corrected to meet with SFC ROA technical guidance specification, Previous figures incorrectly showing all
qualification aims, technical guidance limits this to a small range of qualification aims.
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Target
2017-18

Actual
2017-18

Target
2018-19

November
2018-19

May
2019

Year-end
2018-19

80%

74%

61%

-

-

50%

75%

80%

74%

-

-

80.9%

75%

63%

75%

-

-

80%

55%

87%

50%

-

-

83.3%

65%

53%

-

-

-

55%

65%

67%

70%

-

-

73.5%

-

-

-

-

-

0%

65%

76%

71%

-

-

76.2%

n/a

69%

53%

-

-

60%

n/a

67%

67%

-

-

69%

n/a

68%

65%

-

-

64.6%

70

138

75

-

-

145

n/a

10%

70%

-

-

9.9%

45%

-

50%

-

-

-

96%

-

-

-

OA National Measure
4(b)* The proportion of enrolled MD10
students successfully achieving a
recognised qualification
Percentage of MD10 FT FE enrolled students
achieving a recognised qualification
Percentage of MD10 PT FE enrolled students
achieving a recognised qualification
Percentage of MD10 FT HE enrolled students
achieving a recognised qualification**
Percentage of MD10 PT HE enrolled students
achieving a recognised qualification**
4(c)* The proportion of senior phase age pupils
successfully achieving a vocational qualification
delivered by colleges
Percentage of senior phase FT FE pupils achieving a
vocational qualification
Percentage of senior phase PT FE pupils achieving a
vocational qualification
Percentage of senior phase FT HE pupils achieving a
vocational qualification
Percentage of senior phase PT HE pupils achieving a
vocational qualification
4(d)* The proportion of full-time enrolled Care
Experienced students successfully achieving a
recognised qualification
Percentage of CE FT FE enrolled students achieving a
recognised qualification**
Percentage of CE FT HE enrolled students achieving a
recognised qualification**
4(e)* The proportion of full-time FE
enrolled students aged 16-19 successfully
achieving a recognised qualification
Percentage of FT FE enrolled students aged 16-19
achieving a recognised qualification
5. The number of starts for contracted
apprenticeships (including industry bodies
such as CITB and SECTT)
6. The proportion of full-time learners with
substantial
'work placement experience' as part of their
programme of study
Proportion of full-time learners with substantial 'work
placement experience' as part of their programme of
study
7.* The proportion of successful students who
have
achieved HNC or HND qualifications articulating
to degree level courses with advanced standing
Proportion of successful students who have achieved
HNC or HND qualifications articulating to degree level
courses with advanced standing

2016-17
actual

8.* The proportion of full-time college
qualifiers in work, training and/or further study
3-6 months after qualifying
Proportion of full-time FE college qualifiers in work,
training and/or further study 3-6 months after
qualifying
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Target
2017-18

Actual
2017-18

Target
2018-19

November
2018-19

May
2019

Year-end
2018-19

98%

98%

98%

-

-

-

85%

2017-18
actual

n/a

93%

95%

-

-

-

n/a

n/a

95%

-

-

-

n/a

n/a

98%

-

-

-

-

-

-

OA National Measure
Proportion of full-time HE college qualifiers in work,
training and/or further study 3-6 months after
qualifying
9. The percentage of students overall, satisfied
with their college experience (SSES survey)
Percentage of FT students overall, satisfied with their
college experience
Percentage of PT students overall, satisfied with their
college experience
Percentage of distance learning students overall,
satisfied with their college experience
10 Gross carbon footprint (tCO2e)
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Introduction
This report focuses primarily on the final quality assurance outcomes for 2019-20
and presents the Learning and Teaching Committee with an overview of identified
areas for development and the improvement process that will be put in place from
August 2019.
The Learning and Teaching Committee is asked to note this paper, and the
Enhancement Plan 2018-21 progress review of September 2019, for information.
Background
It is important to note that the College has a good track record relating to systems
and qualification verification.
Systems verifications check college policies, procedures and the application of these
across the curriculum. In the last three years, we have participated in systems
verifications from:
•
•
•
•

SQA – 2017 and 2018 verifications
City and Guilds – annual verification
ILM – annual verification
Highfield – 2019

These verifications confirmed that the suite of quality policies and procedures were
robust and met the requirements of the respective awarding bodies. Systems
verification also confirmed that curriculum and support staff were sufficiently trained
and knowledgeable about quality procedures and were applying these effectively.
Qualifications verification focuses on a specific verification group and randomly
samples the units being delivered by the college within that verification group.
Qualification verification checks application of assessment and internal verification
procedures as well as ensuring assessment decisions meet the national standards.
Annex A shows overall qualifications verification results over the last 3 years.
SQA produces a cross- sector picture of verification results which RAG rates each of
the elements of the qualifications verification framework. This gives SQA a picture of
where there are particular areas of concern across the sector.
Individual external verification reports provide an individual report to the college that
drills down into the qualifications verification framework for that specific visit. Each
visit report identifies required actions, recommendations for improvement and good
practice.
Annex A shows that our results have been fairly consistent over the last 3 years.
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Quality Assurance Outcomes 2018-19
Out of the overall 73 verification activities completed across the year there were 51
High Confidence; 16 Accepted results; 2 Reasonable Confidence; 1 Minimal
Confidence and 3 Not Accepted decisions.
Overall, this is a good outcome and there were 94 instances of good practice noted.
However, the problems identified raised a number of concerns about quality
assurance overall that are serious enough to warrant a review of the application of
procedures across the curriculum. Examples include:
•

External Verifiers adopted a robust questioning technique in relation to college
quality procedures and expected that staff would have knowledge of these.
There were a few instances where staff were ill-prepared to respond to
questioning, reflecting a lack of knowledge and understanding about quality
generally.

•

While most centres presented required materials on time and in a well organised
fashion, there were a few instances where staff had clearly not prepared in
advance for the visit and were not able to present materials on the day or
presented the wrong materials.

•

There were a few instances where internal verification had not been carried out at
all and was completed by staff on the morning of the visit while the EV was in
situ.

•

Commitment to ensuring external verification recommendations and/or actions
are properly considered and completed was not evident. We experienced one
hold because the action from the hold in the previous year had not been
addressed by delivering staff.

•

The peer to peer, team approach to internal verification is flawed with evidence
that the verification process is not being robustly carried out.

A Kaizen Improvement Team has been formed to carry out a college-wide review of
quality assurance.
The aims from this project will be to:
•
•
•
•
•
•
•
•
•
•

Define problems
Set goals for success
Understand quality data
Generate improvement solutions
Present improvement proposals to the College Team
Implement improvement measures
Monitor and track progress
Report on progress on a monthly basis
Evaluate progress and outcomes
Recommend continuous improvement actions
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There will be a report on progress made to the November meeting of the Learning
and Teaching Committee.
Evaluative Reporting and Enhancement Planning
The college is engaged with Education Scotland and the Scottish Funding Council to
implement new quality arrangements for 2019-20. These arrangements will
commence with a two-day progress review on 3 and 4 October when we will engage
with a team of 5-6 reviewers, including an Education Scotland student team
reviewer, who will conduct a series of meetings with staff groups to review progress
on our enhancement plan.
We are currently working on a refresh of the 3 year Enhancement Plan to review and
update milestone actions for 2019-20.
A September 2019 update on progress made on milestone actions for academic
year 2018-19 is noted in a separate paper.
Learning and Development
Digital Fitness Programme: 12-23 August 2019
A Digital Fitness programme was rolled out during the first two weeks of term. The
high intensity programme included a range of events and workshops suitable for all
staff with the aim of developing and building college wide digital capability.
The programme was planned to give flexible options for staff to meet specific needs.
Staff were able to choose workshops to facilitate smarter working through improved
understanding and use of applications such as Office 365, Scholar, Sharepoint and
Outlook as well as upgrading knowledge about copyright law, using social media.
There was also a specific focus on building digital capacity in the curriculum to
enhance learning and teaching practices with training workshops on the use of
promethean boards, moodle, assessing students through Storytelling and on line
marking.
The whole staff conference held on 22 August 2019 included keynote presentations
from the Principal, Simon Hewitt from Dundee and Angus College, and Kenji Lamb
from College Development Network.
Organisation Development
As reported verbally to the June meeting of the Board of Management, the college is
pleased to have been accredited with Investors in People Silver status. The report
reflects good progress made to develop open and transparent communications
with staff and improve staff engagement. The Principal’s briefings and open door
policy, in particular, were reported by staff as very positive and instrumental in
creating more visible senior leadership.
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We are now engaged with Investors in People to use feedback from this assessment
to take forward work on college values and behaviours with the aim of developing the
college culture in line with structural developments for 2020-21.

Jenny Stalker
Head of Quality and Learner Services
4 September 2019
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Learning and Teaching Committee
Quality Report (ANNEX A)
Qualifications Verification Results: 3 year comparison
Year

No of
events

High
Confidence

2016-17
2017-18
2018-19

63
69
73

52
45
51
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Reasonable
Confidence

Broad
Minimal
No
Confidence Confidence Confidence
2

2
2

1

1
1

Accepted
(National
quals)
7
18
16

Not
Accepted
2
2
3
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Learning and Teaching Committee
Enhancement Plan 2018-21 Progress Review: September 2019
Key Area for Development: Data Quality and Usage
Strategic Action
Improve real time data quality,
accuracy and availability for
effective decision making and
consistent reporting and to
enable self-service

Examine the student experience
and Performance Indicators to
understand the impact of
gender and intersectionality

Strategic
Lead
Vice Principal
Finance and
Curriculum/
Student
Systems
Manager

Curriculum
Managers

Milestone actions 2018-19
Further develop Unit-e
functionality by June 2019

Milestone actions 2018-19
Completion status
Completed

Further develop internal staff
capability to manipulate system
for improved data reporting by
June 2019

Roll out to managers
completed. Roll out to staff
planned, subject to other
requirements being met.

Pilot Student Advantage by Feb
2019

Completed

Roll out PowerBi dashboard by
June 2019

Completed

Effectively use performance
data to analyse young female
HEFT student outcomes and to
inform quality improvements by
June 2019

Continuing work is in
progress to apply data to
curriculum decisions and
target setting.

Milestone actions 2019-20

QI

Evaluate and improve data
quality and real time data
reporting in place by Dec
2019

2.2

Pilot Staff Advantage by
June 2020

Roll out Student Advantage
to all students by June 2020
(already achieved)

Proactively understand the
student population with
regard to gender
intersectionality issues and
how we work with these
students by June 2020

3.2

Effectively use performance
data to evaluate the course
offering to actively improve
gender balance by meeting
gender targets for student
recruitment by June 2019
Drive increased student
participation in internal and
external surveys to improve
strategic reporting

Vice Principal
Curriculum
and Enterprise

Data analysis available
through PowerBi. No
evidence of use of
performance data to impact
on student recruitment.

Integrate Student Satisfaction
and Engagement Survey into
the College Student On Course
Evaluation Survey by Nov 2018

Completed

Evaluate response rate
achieved by August 2019

Roll out revised, integrated
survey to students by Feb 2019

Completed

Plan to drive increased
response rate by Nov 2019

2.4

Survey responses 30.7% up
on previous year but needs
to be improved. Survey will
be included in PowerBi
dashboard for 2019-20 for
analysis by centre.
Plan to involve the Student
Association in strategic groups
to improve consistency of
evaluation of data

Vice Principal
Curriculum
and Planning

Student Association to
participate in monthly meetings
with the Principal by June 2019

Completed

Student Association to be part of
the membership of the quarterly
steering group with the Scottish
Funding Council, the College
and the Student Association.

Completed

The Student Engagement
Committee should meet
quarterly with Student
Association representation by
June 2019
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Student Engagement
Committee disbanded May
2019.

Student Association to
participate in monthly
meetings with the Principal
by June 2020
Student Association to be
part of the membership of the
quarterly steering group with
the Scottish Funding Council,
the College and the Student
Association.

1.1

Strategic and operational
planning processes to be
reviewed and strengthened to
improve the use of data
analytics in decision making.

Vice Principal
Curriculum
and Planning/
Curriculum
Managers/
Student
Systems
Manager

Student Systems to improve
availability of data analytics to
managers by Dec 2019

Data analytics and SFC PI
statistical analysis to be
proactively used to inform
strategic and operational
planning by June 2020

1.4

Milestone actions 2018-19
Completion status
Completed June 2019

Milestone actions 2019-20

QI

Analyse impact of gender
actions on recruitment by
May 2019

3.1

Develop curriculum plan 201920 by Dec 2018

Completed June 2019

Review gender actions for
curriculum planning by June
2019

Effectively use performance
data to analyse young male
student outcomes and to inform
quality improvements by June
2019

Data analytics available
Analysis being taken forward
through centre QUILTS
evaluation in August 2019

Curriculum planning for
2020-21 completed by Oct
2019

Curriculum Managers to utilise
data analytics to inform
operational curriculum planning
and PI analysis by June 2019
Strategic planning process to
proactively use data analytics
and sector benchmarks to
inform decision making by June
2019

Completed

Completed

Completed

Key Area for Development: Curriculum Planning and Portfolio Review
Strategic Action
Develop a balanced curriculum
plan to embed the gender action
plan at course level and
address imbalances in gender
focused course offerings and to
understand gender
intersectionality

Strategic
Lead
Vice Principal
Curriculum
and Planning

Milestone actions 2018-19
Curriculum planning event to
include gender actions by Nov
2018

Include identified gender
specific courses in the
curriculum plan by June 2020
Proactively understand the
student population with
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regard to gender
intersectionality issues and
how we work with these
students by June 2020
Carry out a fundamental review
of overall STEM provision within
the Curriculum Portfolio

Heads of
Service

Ensure that the West Lothian
STEM Hub includes gender
imbalance as a key priority

Completed

Deliver a Women into STEM
course in Jan 2019

Completed

Establish Centre Gender
Champions from male/female
staff by June 2019

Completed in Childhood
Practice and Sports and
Fitness and Electrical
Engineering. Champions still
to be identified in other
centres.

Support partner organisations to
promote gender neutral career
management decisions in young
people and to promote events
such as Girls mean Business by
Oct 2019

Completed

Ensure the Equalities
Committee leads on gender
related activities by June 2019

Work in progress linked to
centre evaluations and
equalities action planning.

Build on the college’s work on
encouraging girls and women
into sports.

Completed.

Develop a campaign to recruit
men into childcare.

Completed
Enrolment data being
evaluated for 2019-20
recruitment.
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Utilise Centre Gender
Champions to promote
STEM and other courses in
schools.
Evaluate impact of STEM
Hub and Equalities Action
plans by June 2019
Work with SHEP schools to
raise awareness of STEM
and other careers by June
2019

3.2

Develop a campaign to recruit
men into health and social care.

Positive actions taken to
promote courses to the
community over 2018-19.
Enrolment data being
evaluated for 2019-20
recruitment.

Adapt the College model for a
consistent approach to
Essential Skills delivery

Head of
Service

Evaluate impact of current
model on selected courses by
June 2019

In progress August 2019.
Short life working group
established.

Develop an adapted model
for Essential Skills delivery in
2020-21

3.2

Establish a curriculum planning
and design process driven by
government priorities, labour
market need and informed by
employer engagement

Vice Principal
Curriculum
and Planning

Plan the college management
team schedule to include two
curriculum strategy planning
events by Oct 2018

Completed

Conduct one curriculum
strategy planning event by
Oct 2020

2.2

Conduct one curriculum strategy
planning event by Nov 2018 and
build change into the curriculum
plan for 2019-20
Establish an employer
engagement plan by Dec 2018

Completed

Improve validated approaches
to evaluation and curriculum
planning through working with
employers

Curriculum
Managers

Hold one Employer engagement
event by June 2019
Build on the College’s Strategic
Partnership with West Lothian
Chamber of Commerce and
Federation of Small Businesses
to ensure a coherent approach
Build on our partnership with the
DYW Regional Group to
coherently engage with
employers
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College plan developed and
rolled out to centres

Implement curriculum
change by Nov 2020

Roll out employer
engagement plan by Dec
2019

Completed
Utilise feedback and
evaluation from Employer
engagement to inform
curriculum planning

Completed

2.2

Develop a consistent model to
ensure effective and shortened
learner journeys

Vice Principal
Curriculum
and Planning/
Curriculum
Managers

Review articulation partnership
agreements with external
College and University partners
by June 2019

Completed

Develop a Learner Journey
Action Plan to reduce learner
journeys in three curriculum
centres by Dec 2019

Review advanced standing
arrangements with external
partners by June 2019

Completed

Draft current learner journeys in
all curriculum centres by June
2019

Completed as part of
curriculum planning

Re-negotiate articulation and
advanced standing
arrangements with external
college and University
partners in light of revised
learner journeys by June
2020

2.2

Key Area for Development: IT Infrastructure and Estates Development
Strategic Action
Develop the Estate to provide fit
for purpose teaching, quiet and
social spaces for students

Further develop flexible learning
opportunities for staff and
students through Moodle

Strategic
Lead
Vice Principal
Finance and
Curriculum/
Facilities
Manager

Head of
Service/ IT
Depute
Manager/
Curriculum
Managers

Milestone actions 2018-19
Carry out consultation exercise
with curriculum and service
centres by Nov 2018

Milestone actions 2018-19
Completion status
Completed

Work up a Business Case for
complete refurbishment of Street
Building to enhance the student
experience.

Completed

Develop a 3 year Estates Plan
by Feb 2019

Completed

Estates Plan to be deployed by
June 2019 subject to funding
availability
Ensure IT Infrastructure is in
place to support Moodle
development

Completed August 2019

Develop Moodle strategy by
June 2019 in partnership with

Proposal to move to upgrade
to Totara platform under
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Completed

Milestone actions 2019-20

QI

Carry out planned
improvements in the estate
and teaching and learning
facilities by June 2020

2.4

Build Moodle options for
students in line with revised
curriculum strategy and
planning by Dec 2019

2.3

curriculum centres and the
Student Association

Develop the IT Infrastructure to
improve the IT offering and
enable digital learning

Vice Principal
Finance and
Curriculum/ IT
Depute
Manager

Develop a Strategy for a fit for
purpose IT Infrastructure.

consideration.
Strategy in progress August
2019
Completed

Implement Infrastructure plan
by Dec 2020 subject to
availability of funding.

2.4

QI
3.2

Review the shared services
agreement with West Lothian
Council by March 2019

Completed

Develop the IT Strategy and
Plan for 2018-2021 by June
2019

Completed

Milestone actions 2018-19
Review the FE portfolio offering
for 2019-20 by Dec 2018

Milestone actions 2018-19
Completed

Milestone actions 2019-20
Review the FE portfolio
offering for 2020-21 by Dec
2019

Review the FE course
framework structure by Dec
2018 to inform a revised
delivery model for 2019-20

Completed

Develop a delivery model for
core skills and generic units.

In progress August 2019.
Short life working group
established.

Analyse impact of revised FE
course framework on
retention and attainment by
Dec 2019
Analyse impact of revised FE
delivery model on retention
and attainment by Dec 2019

Key Area for Development: Attainment
Strategic Action
Develop a revised and
consistently applied model for
FE delivery

Strategic Lead
Vice Principal
Curriculum and
Planning

Introduce 2 units for online
delivery by Dec 2019
Prepare students better for selfdirected study options

Prepare students better to
progress onto HE courses.
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Work in progress to establish
flexible study materials. Part
of moodle strategy
development and
Sustainability short life
working group project.

Evaluate progression to HE
from FE courses by Dec
2019

Restructure and strengthen the
delivery model for the HE
curriculum to consistently
improve attainment

Develop a proactive strategic
partnership with centre heads to
ensure the most effective use of
Support for Learning resources

Vice Principal
Curriculum and
Planning

Head of
Service/
Curriculum
Managers

Continue to focus on
improving retention through
course risk by Dec 2019

Continue to focus on improving
retention through course risk
assessment by Dec 2018

Completed.
Data shows no real
improvement in retention in
2018-19

Continue to focus on improved
outcomes for young male
learners by June 2019 through
effective evaluation of
performance data

Outcomes to be evaluated
for 2018-19. Data currently
being collated and evaluated.

Review the HN portfolio offering
for 2019-20 by Dec 2018

Completed

Adopt new generation HN
course methodologies by
June 2020

Investigate the introduction of a
support element for HE courses
most at risk by June 2019

Support for learning
extended for HN Childhood
Practice courses in 2018-19

Explore a model to extend
Support for Learning
guidance model to identified
HN courses by August 2020

Upskill staff on quality standards
to deliver new generation HN
qualifications by June 2019

Pending SQA arrangements
being put in place.

Consult with internal and
external partners to inform
development of a consistent
approach by Dec 2018

Completed August 2019

Develop learning and
development plan to include
future skills and reinforce the
Workforce Plan by June
2020
Roll out a revised guidance
model to identified courses
by Sept 2019

Evaluate impact of current
model on retention and
attainment by June 2019

In progress August 2019.
Data being collated and
analysed.
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Effectively use performance
data to ensure improved
outcomes for young male
learners by June 2020

Evaluate impact of revised
model on retention and
attainment by June 2020

3.2

3.2

All Curriculum Centres to
consistently enhance their
partnership with the Student
Association

Develop a College wide Health
and Wellbeing Strategy for
2018-21 that includes actions to
address gender based violence.

Develop a plan for a consistent
approach to improving Learner
Attainment

Curriculum
Managers

Head of
Service/Student
Association
President

Head of
Service

Course Team Meeting agenda
to include consistent evaluation
of learning and teaching
approaches by Dec 2018

Completed

Course Team Meeting
agenda to include consistent
evaluation of learning and
teaching approaches by Dec
2019

Enhance the model for Course
Team meetings to include a
regular focus for sharing best
practice and evaluation of
learning and teaching
approaches by Feb 2019

Completed
Meeting agenda and
template revised again in
August 2019 to take account
of feedback from teams from
Feb-June 2019.

Ensure evaluation of learning
and teaching approaches
inform quality improvement
plans by June 2019

Work in partnership with the
Student Association to develop
a Strategy by Dec 2018

Completed

Evaluate impact of the
strategy by June 2020

Establish a short life working
group to progress a Gender
Based Violence action plan by
March 2019

Work in progress – deadline
extended to take account of
changing Government
criteria

Evaluate and review
progress on the action plan
by August 2020

Establish ourselves as an ACES
Aware college by Feb 2019

Completed

Evaluate impact of ACES
aware activity on retention
and attainment by June 2020

Student Association to achieve
Healthy Body, Healthy Mind 5
Stars by June 2019

4 Stars Achieved

Review impact of Healthy
Body, Healthy Mind project
by June 2020

Work with Course teams to
ensure there is learner
representation at all evaluation
meetings by Dec 2018

Completed

Roll out Learner Attainment
Plan for 2019-20 cohort of
learners

Work with Course teams to
ensure course team minutes

Completed

Conduct internal audit of
course team minutes for
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2.3

2.4

3.2

reflect robust evaluation of
learning and teaching practice
by June 2019

evidence of evaluation of
learning and teaching
approaches by June 2020

Engage with schools validated
self evaluation process to inform
Learner Attainment Plan
Consult with managers, staff
and learners to develop a
College Learner Attainment
Plan by March 2019
Conduct staff briefings on
implementation of the Learner
Attainment Plan by May 2019
Develop a college wide
Learning and Development plan
to include digital upskilling for
staff

Improve learning and teaching
approaches through building on
the process of Teaching
Observations

Head of
Service

Head of
Service/
Curriculum
Managers

Completed

Completed

Carry out Centre training needs
analyses to consult with staff
and inform planning by Oct
2018

Completed

Develop a college wide
Learning and Development
plan, taking account of the
Workforce Plan, by June 2019
Develop a Learning and
Teaching evaluation plan by
June 2019

Completed

Establish outputs to be achieved
from teaching observations by
June 2019

Jenny Stalker
Head of Quality and Learner Services
4 September 2019
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Implement college wide
training plan by June 2020

2.3

Teaching observation
process under review for
2019-20

Implement the evaluation of
learning and teaching plan
by August 2020

2.3

Teaching observation
process under review for
2019-20

Evaluate impact of outputs
from teaching observations
by June 2020

Action: To Note
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Learning & Teaching Committee
Credit Update 2018-19
Achieving our activity target is a key Outcome Agreement measure agreed each
year with the Scottish Funding Council (SFC). The table below compares actual
delivery of credits (based on enrolments @ 31 July 2019) against the credit target for
2018-19.
Baseline credit target

43,646

Additional credits allocated from in-year
redistribution exercise

550

Additional funded credits from European Social
Fund

786

College credit target 2018-19

44,982

Total estimated credits 2018-19

45,907

Variance on SFC target

925

There is likely to be a reduction in the final year-end position as a result of the data
cleansing exercise currently underway and the year-end audit. However, as we are
forecasting to be 925 credits above target, this should not cause the college any
difficulties.
For information the college also delivered 67 associate student places (equating to
1,005 credits) funded through the higher education funding model and 102
foundation apprenticeships (equating to approximately 612 credits) funded by Skills
Development Scotland.
Action
The Committee is invited to note the credit position presented in this paper.

Jennifer McLaren
Vice Principal, Finance and Curriculum Services
4 September 2019
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Learning & Teaching Committee
Recruitment Update 2019-20 (Full-time and Schools)
Introduction
This report presents the latest summary of applications for full-time and school
programmes for 2019-20 entry. The numbers are reviewed on a daily basis, with the
introduction of the Power BI reporting tool greatly assisting this activity.
The comparison with previous years presented in tables 3 and 4 uses actual
numbers and does not make adjustments for changes in the curriculum. For example
we would expect to have received more school applications as we have expanded
the FA provision.
Table 1 Total 2019-20 Applications (as at 23 August)
Centre Name
Beauty Therapy and Hairdressing
Business and Creative
Childhood Practice and Sport &
Fitness
Computing and Engineering
Construction and Motor Vehicle
Health, Social Care, Science & SS
Hospitality and Communities
Total
•
•
•
•

2019-20
673
637
1105
750
582
1191
551
5489

72% of applications are for FE courses
17% of applicants are current students
61% of applicants are female
9% are from SIMD 10

Table 2 Applications by age group
Age Group
Under 16
16-19
20-24
Over 25
Total

%
14
45
14
27
100
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Table 3 Full-time comparative position 2019-20 against 2017-18 and 2018-19
Centre Name

Beauty Therapy and
Hairdressing
Business and
Creative
Childhood Practice
and Sport & Fitness
Computing and
Engineering
Construction and
Motor Vehicle
Health, Social Care,
Science & SS
Hospitality and
Communities
Total
•
•

Appl
2017-18

Offers

Appl
2018-19

Offers

Appl
2019-20

Offers

579

229

535

202

486

229

% diff
2017/8
vs
2019/2
0
(apps)
-16%

639

317

506

278

469

278

-27%

1067

605

1002

585

948

577

-11%

600

323

514

325

606

423

+1%

523

210

413

200

376

189

-28%

1195

514

1043

468

1075

511

-10%

478

250

433

253

458

242

+4%

5081

2448

4446

2311

4418

2449

-13%

Full-time applications are down 13% compared to 2 years ago and down 0.6%
compared to last year.
Offers made are essentially the same as 2 years ago and up 6% compared to
last year.

Table 4 Schools comparative position 2019-20 against 2017-18 and 2018-19
Centre Name

Beauty Therapy
and Hairdressing
Business and
Creative
Childhood Practice
and Sport &
Fitness
Computing and
Engineering

Appl
2017-18

Offers

Appl
2018-19

Offers

Appl
2019-20

Offers

137

57

162

72

186

87

% diff
2017-8
Vs
2019-20
+36%

134

64

127

101

156

103

+16%

68

+38%

86

+25%

48

57

102
93

97
52

66
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Construction and
Motor Vehicle
Health, Social
Care, Science & SS
Hospitality and
Communities
Total
•
•
•

154

75

131

61

197

86

+28%

46

30

78

42

105

48

+128%

63

35

77

32

89

46

+41%

729

361

738

408

990

524

+36%

School applications are up 36% compared to 2 years ago and up 34% compared
to last year.
Offers made are up 45% compared to 2 years ago and up 28% compared to last
year.
One of the main contributing factors to these increases is the expansion of the FA
programmes
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Table 5 Overall FT Target vs Applications vs Offers by Section
Centre Name

Target

Applications

Offers
Made

% of
applications
to target

114

280

127

245%

%
offers
made
to
target
111%

90

206

102

228%

113%

Beauty Therapy and Hairdressing

204

486

229

238%

112%

Business

200

302

195

151%

98%

Creative

88

167

83

189%

94%

Business and Creative

288

469

278

163%

97%

Childhood Practice

286

633

353

221%

123%

Sport & Fitness

178

315

224

177%

126%

Childhood Practice and Sport &
Fitness
Computing

464

948

577

204%

124%

196

297

208

152%

106%

Engineering

204

309

215

151%

105%

Computing and Engineering

400

606

423

151%

106%

Construction

124

286

145

231%

117%

Motor Vehicle

46

90

44

196%

96%

Construction and Motor Vehicle

170

376

189

221%

112%

Health & Social Care

288

769

366

267%

127%

Science & Social Science

116

306

145

264%

125%

Health, Social Care, Science & SS

404

1075

511

266%

126%

Assisted Programmes

46

92

43

200%

93%

Communities

44

109

46

247%

105%

Hospitality

126

257

153

204%

121%

Hospitality and Communities

216

458

242

212%

112%

2146

4418

2449

206%

105%

Beauty Therapy
Hairdressing

Total
•

Areas for concern in relation to Business (2 courses), Creative (2 courses), Motor
Vehicle (2 courses), and Assisted Programmes 1 course).
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Table 6 Monthly Applications (Full-time and Schools)
Month
Dec
Jan
Total
594
1281
*Aug total to 23 Aug

Feb
967

Mar
985

April
429

Simon Earp
Vice Principal Curriculum and Enterprise
4 September 2019
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May
432

June
306

July
190

Aug*
219
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Learning & Teaching Committee
Learning and Teaching Committee Development Plan
June 2019 – May 2020
The discussion of the 2019-20 Committee Development Plan has been postponed
until the September meeting to allow for the appointment of the new Committee
Chair.
Following the Committee Self-Evaluation in March 2019, a new Development Plan
has been drafted to take into account the points raised in the evaluation discussion.
Specific points have been added (shown as highlighted) and the general structure of
the Development Plan has been carried forward for the new Committee cycle.

Action
The Committee is asked to discuss the new Development Plan and agree the plan
for the period to May 2020.

Karine McNair
Secretary to the Board
04 September 2019
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Learning & Teaching Committee
DRAFT Learning and Teaching Committee Development Plan 2020
June 2019 – May 2020

Membership
New chair to be appointed.
Possibility of an additional member to strengthen size of Committee.

Remit
Annual review of remit – reviewed June 2018, next review June 2019
Next review to add annual ‘Deep Dive’ to formal remit of Committee.

Visits to Parts of the Campus
Campus visit?
Presentation?
Opportunities for Strategic Discussion
Deep Dive?
Board Away Day – May 2020
Development Issues Identified in Meetings
Encourage members of others Committee’s to come and observe L&TC meetings.

Self-Evaluation
Annual self-evaluation of Committee – scheduled for March 2020

Draft: September 2019
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