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Board of Governors 
 
Minute of Meeting of the Board Governors held on Tuesday 19 March 2019 at 
4.30pm in the Buchan Suite. 
 
Present:  Alex Linkston (Chair) 
   Sue Cook (Vice Chair) 
   Jackie Galbraith (Principal & Chief Executive) 
   Morag McKelvie 
   Norman Ross 

Claire Probert 
   Simon Ashpool 
   Frank Gribben 
   Iain McIntosh 
   Colin Miller 
   Tom Bates 
   Moira Niven 
   Alan Morton 
   Gemma Reynolds 
    
In attendance: Simon Earp (Vice Principal, Curriculum & Enterprise) 
   George Hotchkiss (Vice Principal, Curriculum & Planning) 

Jennifer McLaren (Vice Principal, Finance & Curriculum 
Services) 
Karine McNair (Board Secretary) 

 
 
19.01 Welcome/Apologies 
 

Apologies had been received from Richard Lockhart, Michelle Low, Julia 
Simpson and Graham Hope. 
 

 
19.02 Declarations of Interest 
 

There were no declarations of interest. 
 
 
19.03 Minute of Meeting of 11 December 2018 
 

The Minute of the meeting of the Board of Governors of 11 December 2018 
was approved as a correct record. 
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19.04 Matters Arising from Minute of Meeting of 11 December 2018 
 

All actions were noted as duly completed from the minute of meeting of 11 
December 2018. 

 
 
19.05 Chief Executive’s Report 
 

The Principal & Chief Executive presented Paper 3 highlighting that there was 
a Recruitment Event on Saturday and discussions are underway with 
Blackridge Community Trust to examine how the College and the Community 
could work together. 
 
There have been more meetings about the Winchburgh Development which 
could offer some exciting opportunities for the College. The Principal thanked 
Sue Cook and Tom Bates for their support with the Employers’ Dinner which 
sparked some good discussion and produced potential leads for closer future 
engagement with local employers.  

 
The Chair of the Board thanked the Principal & Chief Executive for their 
report. 
 
 

19.06 Chief Executive’s Presentation – College Sector KPIs 
 
The Principal presented a review of the 2017-18 performance of West Lothian 
College noting the successes and challenges facing the College. 
 
Gender balance was written into the Regional Outcome Agreement and the 
College were looking into how they can achieve better gender balance to 
ideally reflect the local population. West Lothian College has had great 
success with areas of targeted support and the Board were keen to 
understand whether any targeted support initiatives could be developed 
across the College to improve success.  
 
College managers are currently speaking to peers in other Colleges to find out 
what can be learned from their success and the Board noted that there are 
areas of best practice within the Colleges itself from which other Centres can 
learn. It was acknowledged that sustained change for the better should be the 
aim of the College as that would have the biggest impact on success for 
students. The Board also noted that success rates were highest at Colleges 
delivering large number of apprenticeships since the apprentices are very 
self-motivated and this can also have a knock-on effect to other students 
aspiring to apprenticeships. 
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The Principal confirmed that the College are reviewing the curriculum with 
modernisation being the focus for 2020-21. Education Scotland have 
recognised pockets of excellence in the College and the aim is to deliver a 
consistently high standard in all areas of the College. The new curriculum 
should mimic the local economy and the Board will be asked for their input 
into the College’s Strategic Plan at the Board Day in May.  
 
The Principal welcomed any feedback by email should Board Members wish 
to follow anything up from the presentation. The Chair thanked the Principal 
for a very thorough and interesting look at the position of West Lothian 
College in the sector. 

 
 

19.07 Regional Chair’s Feedback (verbal) 
 

The Chair of the Board confirmed that there was a new Chief Executive of the 
SFC, Maureen Watt and that there had been meetings with the Scottish 
Government to discuss investment in Colleges and in particular in the IT and 
buildings infrastructure.  
 
The Board noted that the government’s STEM targets were being undermined 
by the lack of investment in equipment and technology in Colleges and the 
Board encouraged West Lothian College to continue to seek investment from 
outside funders, such as the donation of obsolete hospital equipment for the 
Access to Nursing course.  
 
There had also been a presentation on the findings from a report into student 
mental health which concluded that more investment in school and colleges 
would take the pressure off the NHS.  
 
Questionnaires for support staff job evaluations would be sent out in the next 
few weeks and negotiations were ongoing with teaching staff unions. 
 

 
19.08 Student Association Report  

 
The Student Association Vice President updated the Board on the new 
structure for Class Ambassadors for next year which had been approved by 
the Learning & Teaching Committee.  
 
The Student Association had been nominated for 2 awards and the Board 
wished the Student Association luck for the forthcoming award ceremonies. 
 
Welfare Packs for students were being piloted and the Student Association 
had found that given the sensitivity of the subject, informal referrals was the 
most effective way to proceed. The Board suggested some non-intrusive self-
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reporting indices which the Student Association may consider using while 
bearing in mind GDPR issues. It was also proposed that it might be possible 
to use the self-reporting indices at induction for all students. 
 
The Board congratulated the Student Association on the support they are 
providing to students and also the high quality of their social media presence.  
 
The Chair thanked the Student Association President for their report. 

 
 
19.09 Board Development 

 
i) Board Recruitment Update (verbal) 
 

The Chair deferred the board recruitment update until 19.14 (Update 
from the Chair of the Nominations Committee). 
 
 

ii) Report from Board Secretary – Board Development 
 

The Board Secretary thanked everyone who had been in touch to 
confirm their Register of Interests entries and reminded anyone else to 
check and update them as soon as possible. 
 
The Board Day on 23 May will be a full day with lunch and Board 
Members were asked to note this change of format.  

 
The Chair thanked the Board Secretary for the update. 

 
 

19.10 Finance & General Purposes Committee 
 
i) Update from the Chair of the Finance & General Purposes 

Committee from draft minute of 28 February 2019 
 
Moira Niven, member of the Finance & General Purposes Committee, 
had chaired the meeting and presented the report to the Board.  
 
It was noted that efficient use of staffing was having a positive impact 
on the management accounts and the Committee had been assured 
that any IT investment now will be part of a wider plan. The Committee 
had recommended a deeper discussion of the College’s Strategic Plan 
which had led to a proposal for the format of the Board Day on 23 May. 
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ii) Procurement Strategy 
 

Vice Principal, Finance & Curriculum Services presented paper 7 and 
the Board approved the Procurement Strategy. 

 
The Chair of the Board thanked the Committee Member for their update. 

 
 

19.11 Audit Committee 
 

i) Update from the Chair of the Audit Committee from draft minute of 
7 March 2019 

 
In the absence of the Chair of the Audit Committee, Sue Cook 
presented the report to the Board noting the Internal Auditor’s 
recommendations to ‘RAG’ reports. The Board agreed with the Audit 
Committee that adding a ‘RAG’ rating to reports was currently 
unnecessary however it could possibly be useful in the future to link to 
any strategic documents. 

 
ii) Quarterly Health & Safety Report 

 
 The Board noted the Quarterly Health & Safety Report. 
 

iii) Annual Health & Safety Report 
 
The Board noted the Annual Health & Safety Report. 

 
 
19.12 Learning & Teaching Committee 

 
i) Update from the Chair of the Learning & Teaching Committee from 

draft minute of 11 March 2019 
 

The Chair of the Learning & Teaching Committee noted that the 
change of Student Association Class Ambassador structure had been 
approved at the Committee. The Committee had also been informed of 
many recruitment initiatives which were underway in the College and 
was hopeful that recruitment will be on target.   
 

ii) Draft Outcome Agreement 
 

Board Members requested that another email be sent to all members 
attaching the Draft Outcome Agreement and the Principal confirmed that 
she was happy to receive any feedback by email. 
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Action 1 – Secretary to the Board 
 

The Chair of the Board thanked the Committee Chair for their update. 
 

 
19.13 Update from Chair of the Remuneration Committee 
 

The Chair of the Remuneration Committee noted that the Committee had met 
on 14 February and had agreed that all College Managers be brought into 
National Bargaining rom 2020. In addition, Cost of Living Allowance would be 
mirrored for support staff.  
 
 

19.14 Update from Chair of the Nominations Committee 
 
The Chair of the Nominations Committee noted that the Committee had met 
on 19 March to approve the recommendations of the Recruitment and 
Reappointment Panels.  
 
The Recruitment Panel had recommended Elaine Cook and Lynne Hollis be 
appointed as Board Members and Emma Marriot be offered a shadowing 
position. The Board approved the recommendations with the caveat that if any 
member wished to confidentially express any concerns, they could contact the 
Secretary to the Board by Friday 22 March.  
 
The Reappointment Panel had recommended extending all positions ending 
in March 2019 for a further 4 years, which the Nominations Committee had 
approved.  
 
It was also noted that Graham Hope had chosen to not be reappointed when 
his term ends in March 2019. The Chair and the Board expressed their huge 
appreciation to Graham for his 6 years of service on the Board and wished 
him well. 
 
Nominations were therefore requested for any Board Member wishing to put 
themselves forward for the now vacant position of Chair of the Audit 
Committee. Nominations would close on 29 March and self-nominations 
should be sent to the Secretary to the Board. 
 
 

19.15 Indicative Funding Allocation 
 
Vice Principal, Finance & Curriculum Services, presented Paper 12. 
 
The Board noted the Indicative Funding Allowance 2018-19.  
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19.16 Board Self-Evaluation 2019 
 

Secretary to the Board requested that Board Members take some time to 
consider the questionnaire which formed this year’s Self Evaluation. 
Completed questionnaires should be returned to the Secretary to the Board as 
soon as possible and the results will be shared at the next Board Meeting as 
well as providing some input into the 1-2-1 reviews if appropriate.    
 
 

19.17  Any Other Business  

The Chair acknowledged that this was the last meeting for Morag McKelvie, 
who had been with the Board since 2003 making her the longest serving 
Board Member. The Chair thanked Morag for her service, the strength that 
she brought to the Board and her chairing of the Finance & General Purposes 
Committee alongside her demanding career.  
 
Morag thanked the Board and the Finance Team for many enjoyable years. 
 
There were no other items of business.  
 
 

19.18 Review of Meeting, Supporting Papers and Development Needs  

The Board of Governors was content with the meeting and supporting papers 
presented.  
 

19.19 Date of Next Meeting 

The next meeting would take place on Tuesday 18 June at 4.30pm. 

 
Note: There were no matters discussed during the meeting, during which Members 
declared any conflict of interest, or the Secretary to the Board was aware from the 
Register of Interests that discussion could give rise to such a conflict. 
 
 
Signed …………………………………………………. 
  Chair, Board of Governors 
 
Date  ………………………………………………… 



 
Action: For Approval   Agenda Item 19.23 
 

Paper 2 
West Lothian College 
  18 June 2019 
   

BOG/180619/iShare 
1 

 

 
Board of Governors 
 
Action update from the Board of Governors of 19 March 2019. 
 
 
Action 1 – Secretary to the Board 
Learning & Teaching Committee (ii) Draft Outcome Agreement 
Board Members requested that another email be sent to all members 
attaching the Draft Outcome Agreement and the Principal confirmed that she 
was happy to receive any feedback by email. 
 
Duly completed – sent by email 20 March 2019. 
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Board of Governors 
  
CHIEF EXECUTIVE’S REPORT, APRIL–JUNE 2019 
 
It has been a very busy three months as staff across the college support students 
to complete their courses. This report provides a summary of some of the main 
activities over this time period.  
 
At a sector level during the period, I attended an Employers’ Association 
residential, a number of College Principals’ Group meetings, two Colleges 
Scotland Skills Forum meetings, and the Leadership and Governance Summit 
organised by the Colleges Development Network which was addressed by the 
Minister for Further and Higher Education. 
 
National Bargaining 
 
The EIS ballot, recommending acceptance of the negotiated cost of living pay 
award for lecturers, closed on 10 June. There was overwhelming support from 
union members to accept the offer and industrial action, including action short of 
strike action, has now ended. This is a very welcome development after a 
prolonged industrial dispute that included six strike days from January to May. 
Details of the pay offer are: 
 

• Years 1 and 2: 1 April 2017 – 31 March 2019   
Lecturers will receive a combined unconsolidated payment of £400.   

  
• Year 3 plus 5 months: 1 April 2019 – 31 August 2020   

Lecturers will receive a consolidated payment of £1,500. 
 
Quality and Performance 
 
Outcome Agreement Targets 
 
Achieving our activity target is a key Outcome Agreement measure agreed each 
year with the Scottish Funding Council (SFC). The college is on track to achieve 
the original agreed target of 44,431 credits, as well as the revised target of 44,982 
which includes the additional 551 credits provided by SFC in-year.  
 
The proportion of credits delivered to students in the most deprived 10% 
postcode areas is significantly higher than planned, which is a positive 
development. The proportion of credits delivered to students with a known 
disability is also significantly higher, in large part due to an increasing number of 
students suffering from poor mental health. The proportion of credits delivered to 
students who are care experienced is significantly higher than forecast. 
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In relation to student performance, retention appears to be marginally improved 
on 2017-18. It is not possible at this stage to comment on expected levels of 
partial or complete success.  
 
External Verification 
 
Successful verification results are essential for the college to maintain our 
approval status with the SQA and other awarding bodies. So far this year, 49 
external verification visits have taken place, 46 of which resulted in an 
assessment of ‘High Confidence’. The remaining three visits have holds pending 
completion of identified actions, and the Quality team is working closely with all 
curriculum centres to ensure that quality assurance processes are adhered to 
fully for 2019-20. 
 
Strategic Planning 
 
Strategic Planning Workshop 
 
In May Board members, college managers, the Student Association, our SFC 
Outcome Agreement manager and our Education Scotland partner took part in a 
strategic planning workshop. The purpose was to initiate a process to develop a 
longer term strategic plan for the college covering the period 2020-30. Speakers – 
Karen Watt, SFC Chief Executive, Caroline Stuart, SFC Board member and 
digital expert, Elaine Cook, Deputy Chief Executive at West Lothian Council, and 
Richard Steedman, Managing Director of Cameron Drywall – set the context for 
the day by describing their priorities for the next 5-10 years. Karen shared eight 
future challenges for the SFC in determining the kind of post-school education 
system we need. These were: 
 

1. State of the economy 
2. Disruption caused by technology 
3. BREXIT and migration  
4. Competition for talent 
5. Regional inequality 
6. Changing expectations of future students 
7. Growing divergence in the education and skills systems across UK nations 
8. Public finance 

 
This was Karen’s first visit to our college. Commenting on the strategy workshop, 
she said “Thanks for such a stimulating morning at your Board planning 
workshop. Huge ambition, excellent discussion.” 
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Winchburgh Development 
 
There has been very good engagement with the Winchburgh Development Team 
in the last three months, with a range of opportunities identified for the college 
and students. A stakeholder forum has been established by the development 
team with members including the college, the council and Winchburgh community 
representation. I & H Brown is considering placements, apprenticeships and other 
opportunities for our students, and attended our HNC and NC student 
presentations recently to progress this.  
 
Employer Engagement 
 
We hosted a dinner for employers on 14 March which generated a very good 
response, with half of the 45 guests from the private sector. Building on the 
enthusiasm of guests on the night, college managers have been following up 
employers with good results.  
 
For example, Morrison Construction is now sponsoring our pre-apprenticeship 
course and supporting us to redesign it to meet the industry needs. Banners 
promoting our construction courses have been made and will be displayed on all 
their sites across West Lothian. They are providing all the kit for our students, 
supporting training additional to the curriculum, and providing placements through 
their supply chain. 
 
In April our Business and Creative Centre organised its inaugural Employer 
Advisory Group, starting with an excellent all-day event that provided an 
opportunity for employers to influence our business curriculum. There was 
excellent engagement from the employers who attended, which included some of 
the companies that attended the dinner, and resulted in a range of suggestions 
for us to act on. 
 
I have visited a number of companies in recent months including some, like 
Almond Engineering, that do not currently work with us and others, like Iron 
Mountain, which has been inspired to work even more closely with us following 
the dinner.  
 
Stakeholder Engagement 
 
Scottish Government 
 
In April Sue Cook and I met Linda Pooley, Scottish Government Deputy Director 
with responsibility for colleges, the SFC and Developing the Young Workforce. 
This was Linda’s first visit to a college in her new role and we took the opportunity 
to introduce her to some of our students who talked about what they were 
learning and what their plans were when they complete their current courses. 
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Linda was very impressed by the students and lecturers she met, and left with a 
very positive impression of our college. 
Chamber of Commerce 
 
In April Simon Earp, Diane Mitchell and I took part in a range of events organised 
by the Chamber of Commerce around a trade mission from Ireland. West Lothian 
Council commissioned a short film for the visit that included interviews with 
representatives from companies like JBT and Cameron Drywall who spoke very 
positively about the important role the college plays in supporting their growth 
plans through skills development.  
 
Scottish Funding Council 
 
Representatives from the SFC and the Scottish Government visited the college in 
May for a progress update on the Men in Early Years project, which is being 
supported by SFC funding. The project has been looking at the perceptions of 
careers in early years of S3 boys, with over 400 being surveyed from 11 local 
secondary schools. From the initial data analysis, the project moved onto 
practical taster sessions this month for around 80 pupils in our new forest 
classroom on campus. Our visitors took the opportunity to visit the forest 
classroom and were very impressed with what has been achieved and the 
capacity it has enabled to develop outdoor learning and teaching activity. 
 
Developing the Young Workforce (DYW) 
 
The college continued to support the DYW agenda for example by providing 
interactive activities at the DYW Skills Fair at Livingston Football Club which was 
attended by over 600 primary pupils. 
 
West Lothian ACEs (Adverse Childhood Experiences) Hub 
 
At our staff conference in February I set out our ambition to be Scotland’s first 
ACE-aware college and committed us to join the West Lothian ACEs Hub, which 
we have now done. The Hub now holds its monthly meetings at the college and 
staff from teams across the college as well as the Student Association have been 
participating in meetings. I was invited to speak about our progress in becoming a 
trauma-informed college at the Ayrshire ACEs Hub on 28 March. 
 
Engagement with Primary Schools  
 
Science 
 
An enthusiastic group of P3/4 school pupils from Longridge Primary School 
visited the college in May to take part in practical scientific experiences led by 
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lecturer Fiona McLeary and our HNC Applied Science students on biodiversity, 
healthy eating and changing food to fuel. 
 
Sport and Fitness 
 
In the run up to the FIFA Women’s World Cup in France, our sports students and 
women’s football team held a Road to Paris football festival at Livingston Football 
Club for over 200 P6/7 girls from local primary schools. The students planned and 
organised the entire day and were assessed on their leadership and 
organisational skills.  
 
Sports, hair and beauty, and hospitality students again supported the annual 
West Lothian Highland Games in Bathgate introducing, for the first time, a mini 
games for primary age children. This was won by Southdale Primary School in 
Armadale. 
 
Childhood Practice 
 
P1 pupils from St Anthony’s Primary School in Armadale were the first children to 
take part in outdoor learning activities in our Forest Classroom, supported by our 
childhood practice students. Our students supported the children, and the team 
will continue working in partnership with St Anthony’s and support school 
teachers on their journey to embed outdoor learning and experiences into their 
learning and teaching.  
 
STEM Olympics 
 
The finals of the STEM Olympics were held at the college on 7 June and 
Kathleen Dalyell, who sponsored the event through the Dalyell Trust, presented 
the trophy to the winning team from Eastertoun Primary and Early Years Centre 
in Armadale. 
 
International Activity 
 
At the end of May 14 delegates from five European countries visited the college 
as part of an Erasmus+ project to share good quality practice in teaching, guiding 
and assessing vocational qualifications through the QMS4VET project. The group 
examined our practice and the documents they produced will form a report with 
recommendations which will eventually be available across Europe. Their findings 
will also help us to consider improvements in the way we support our students.  
 
Since April nearly 100 students and staff have taken part in a range of 
placements across Europe supported by Erasmus+. Hospitality students have 
just returned from France; Hair and Beauty students went to Portugal; Sports and 
Childcare students visited Italy; Business, Travel and Tourism, and Health and 
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Social Care students went to France; Motor Vehicle students went to Sweden; 
and Construction students visited Spain.  
 
CHS Learning Academy Deputy Manager, Linda Quinn, presented to 100 degree 
students and lecturers at Thomas More Kempen in Geel, Belgium on the theme 
of ‘Trauma Informed Communication with Vulnerable Young People’. Many 
countries were represented at this event through the Erasmus+ framework.  
 
The college hosted a visit from MSPs Ross Greer and Alison Johnstone, and 
German MEP Terry Reinkte during which they talked to staff and students about 
Erasmus+ in the context of BREXIT. The visit was featured on STV News. They 
were highly complimentary about our international activity and very supportive of 
efforts for college students to continue to have access to funded international 
experiences in the post-BREXIT environment. 
 
Awards 
 
The college was shortlisted in the Widening Access category at the Herald HE 
Awards in June for our international student placements through Erasmus+. 
Although we didn’t win, it was a great achievement to have reached the finals 
along with the University of Glasgow’s Medical School (winner), the Royal 
Conservatoire and the Open University. 
 
Our Terrace restaurant won the Best Regional Restaurant (South East) of the 
Year 2019 award at the Scottish Hospitality Awards in Glasgow in May. 
 
The Student Association won the NUS Scotland’s College Student Association of 
the Year award at the NUS conference on 21 March. They were runner-up in the 
College Impact category at the Student Engagement Awards hosted by Sparqs 
on 28 March.  
 
The college was awarded Disability Confident Employer status which is valid for 
the next two years and demonstrates that we are committed to providing 
opportunities for disabled people, and those with long term health conditions, to 
fulfil their potential and realise aspirations. As part of our commitment, we will 
continue to offer a guaranteed interview to those who declare that they have a 
disability where they meet the minimum criteria for the role. 
 
HNC Events students have been named as finalists for two Eventit E Awards in 
the Best Student led Event/Festival category at the prestigious awards that 
celebrate excellence in the Scottish events industry. Winners will be announced 
at the awards ceremony at the Assembly Rooms in Edinburgh on 13 June. 
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Promoting the College 
 
An increase in the number of news stories published on our website (up 54% 
from 30 in 2017-18 to 65 to date in 2018-19) and engagement with local 
parliamentarians has resulted in a higher number of congratulatory parliamentary 
motions being submitted by MSPs about the college. In the 2018-19 
parliamentary session (to date) there have been 19 motions lodged in the 
Scottish Parliament by MSPs Neil Findlay and Angela Constance, compared to a 
total of five in 2017-18. 
 
Our website and social media engagement has increased over the year (August 
2018 to June 2019). The comparison with 2017-18 is as follows: 
 
• Page views to website – up 43%  
• Twitter – up 253%  
• LinkedIn – up 79%  
• Facebook – up 10%.  
 
Student Success 
 
End-of-year Activities  
 
A wide range of events have taken place across the college to celebrate the 
achievement of students on different courses. The achievements of 33 of our 
Assisted Programmes students were celebrated at a Leavers’ Ceremony in June 
with parents/carers, staff and other guests. 
 
It is wonderful to see the array of talent on display from our creative students. In 
the past two weeks, there have been opening exhibitions of HNC Photography, 
NC Art and Design, HNC Art and Assisted Programmes Art students. 
 
Sport and Fitness 
 
Our women’s football team was runner up in this year's Scottish Student Sport 
Final held in May at the Oriam at Heriot-Watt University. This was the first time 
that any West Lothian College team has made the final and the team put in a 
superb performance against a well organised and very experienced Edinburgh 
College side.  
 
Hospitality  
 
Lecturers Joe McFarlane and Audrey Buckley supported Level 6 Professional 
Cookery students prepare, cook and serve a three course meal for a group of 
MSPs and councillors at the Scottish Parliament in May. This is the fourth 
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consecutive year that the team has cooked at the parliament, and the feedback 
from politicians was very positive. 
 
Art 
 
HNC Art students have been even more successful than previous cohorts in 
securing highly sought after degree places. The 13 students received offers for all 
of their university applications – a total of 34 places between them, eight with 
offers of direct entry into the second year of degree study at Gray’s School of Art.  
 
Childhood Practice 
 
Our Childhood Practice team secured the first college articulation agreement with 
Queen Margaret University for HNC Childhood Practice students to progress 
directly into the second year of the university’s new BA (Hons) Education Studies 
(Primary) degree.  
 
Staff Engagement 
 
Drop-in sessions 
 
Since March I have identified one day each month for staff to drop into my office 
for an informal chat about anything they would like to discuss. These have been 
well attended and many suggestions from staff have been implemented as a 
result. The vice principals also now hold monthly drop-ins for staff in the Coffee 
Pod. 
 
Staff Survey 
 
The Staff Experience Survey provides feedback on our working lives at the 
college. The results from the survey have been shared with staff, and managers 
will discuss actions arising at team meetings over the next few weeks. Headline 
figures include 99% of respondents feeling that the college takes positive action 
on health and wellbeing, 92% feeling their role makes a difference to students, 
90% would recommend the college as a place to work and 90% of respondents 
believing that their line manager values their work. 
 
Investors in People 
 
Our Investors in People review took place at the end of May and 33 staff were 
interviewed from teams across the college. The assessor commented very 
positively on the openness of the staff interviewed, their clear passion and 
commitment to the college, and to our values. The formal report is now being 
prepared and will be considered by the Finance & General Purposes Committee 
in September. 
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CHS Learning Academy Team 
 
On 1 May I participated in our CHS Learning Academy team’s staff development 
conference, which was a great opportunity to discuss our current priorities and 
explore how we can integrate the team more into the college, and how we can 
learn from their skills in areas like e-learning and working with vulnerable young 
people. 
 
Celebrating Success 
 
Nominations are open until 14 June for our STAR Awards for 2018-19. All 
nominations will be reviewed by myself, Board members Sue Cook and Norman 
Ross, and a representative from the Student Association. Winners will be 
presented with their awards at our annual Celebrating Success event on 20 June 
at Livingston Football Club. 
 
Staff Updates 
 
One of our colleagues, Mary Graham, passed away at the beginning of April. 
Mary was a care assistant who worked with our Assisted Programmes students 
for many years. After a short illness, she died peacefully at home with her 
husband and her family. Mary will be missed greatly by those who worked with 
her. 
 
Elaine Brown and Bob Prentice both retired at the end of May after 27 and 38 
years of service respectively. In my ten months at the college I have been very 
impressed with the quality, commitment, hard work and energy of Elaine and Bob, 
and I know they will be missed. 
 
Science Lecturer Fiona McLeary is retiring in July after 16 years at the college 
enthusing students about science.  
 
Engineering lecturer Alan Marshall celebrated the arrival of his thirteenth 
grandchild, Aria, weighing a healthy 8lbs!  
 
Laura Dickson in the Admin team married Stuart Cullen in April. 
 
Jemma Bowyers, one of our Catering Assistants, got engaged to her boyfriend 
Fraser at the beginning of June and celebrated her 21st birthday on 17 June.  
 
Finally, Assistant Cleaning Supervisor, Ela Sliwa is returning home to Poland next 
week to get married to her long term partner, Kristof. 
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Dates for your diary… 
 
• Staff Celebrating Success event on Thursday 20 June (afternoon) 
• SVQ Students’ Ceremony on Thursday 20 June (evening) 
• Launch of our new Cyber Academy at our Digital Conference on Wednesday 

11 September  
• Graduation Ceremony on Saturday 26 October (to be confirmed). 
 
Jackie Galbraith 
Principal and Chief Executive 
June 2019 
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ANNEX A – FEEDBACK 
 
HNC Social Science student, David Paterson outlined the difference that the 
Student Association, lecturers and support staff have made this year: 
 
“I have recently received my graded unit results and much to my surprise I 
achieved my desired grade of an A, which has enabled me to continue my studies 
at the very prestigious establishment of St Andrew's University. According to my 
lecturers I am only the second student from West Lothian College to have 
accomplished this and I do not believe I would have been able to achieve this 
without the great help received from yourselves at the Student Association. In my 
three years of study at West Lothian College the Student Association has made 
me aware of their imperative goal to make sure every student can be the best 
student they can be. 
 
“Towards the end of my course I became homeless, in turn making my endeavour 
to pass my HNC Social Sciences course incredibly difficult. However, the Student 
Association provided me a safe space to deal with all the stress and doubt 
incurred from the situation by offering advice on financial stability to providing 
hygiene products when needed. Leading up to my graded unit exam, I had people 
and a place I could trust to help me through an extremely anxious period of time 
which helped me pass. So from the bottom of my heart, I thank all of you for your 
support, I will never forget what the team have done to help me feel confident and 
comfortable enough to build a future for myself! I will make sure and visit 
whenever I am in the Livingston area.” 
 
Paul Smith, CHS Tayside Area Convener sent the following unsolicited feedback 
on Lorraine Ballingall and Beverley Edward in our CHS Learning Academy team:  
 
“We take it very much for granted that each year the West Lothian College 
trainers will turn out new panel members who are ready to begin their journey 
sitting on children’s panel hearings. We are very fortunate in Tayside to have 
Lorraine Ballingall and Bev Edward as our trainers who provide the highest 
quality training year on year. We owe them both a great debt of gratitude, which is 
the simple message I wanted to pass on.” 
 
A Year 2 PDA Education Support Assistance evening student commented: 
 
“I also want to say a HUGE thank you. I’ve absolutely LOVED this course and 
appreciated all the help and support from you, so much. I started with zero self 
belief and not a clue what I was doing; all I knew was that I was interested in 
children’s learning and development. 2 years later, I have a job in a school as a 
PSW and fully fledged first aider, supporting children with Type 1 Diabetes. All 
things I would have said I could NEVER do.  So thank you. Thank you for 
everything.” 
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SVQ Care student, Douglas Pover described his excellent learning experience as 
follows: 
 
“I have just completed the SVQ3 with the college and had to acknowledge all the 
assistance and encouragement from my assessor Jane Stewart. I am new to the 
care sector having been a police officer for 30 years and latterly a Councillor and 
Convenor of Community Safety with Perth & Kinross Council. So working as a 
support worker is a new vocation. It has also been many years since I have 
studied for and completed a formal qualification. Jane has been a great 
ambassador for the college being so patient and supportive and this has allowed 
me to complete the course in half the time. I very much enjoyed our face to face 
meetings which allowed me to progress a lot quicker seeing what was needed to 
be done. She was a great inspiration.” 
 
A Level 5 NC Care student who supported a recent fundraising activity for Neil’s 
Hugs Foundation commented:  
  
“My college class organised a fundraiser with a raffle, a tombola and a tasteful 
bake sale. There was much communication and psychology used on that day, 
especially as we voiced our thoughts and support for suicide victims and their 
families … Donna from the Foundation supported us through the event day. We 
all spoke about how we felt upon that day and what it meant to each of us … I’ve 
been to the bottom I’ve seen that black hole, I’ve even seen the place that all 
people suffering the thoughts of taking their own life’s have. That picture of 
everyone being happy and safe that you’re not there… I had all these thoughts 
through my life and on the fundraising day they were there. I spoke up, I spoke to 
Donna about her story and explained my own and I felt comfort in doing that. It’s 
something I’ve never really felt and never thought I would do, but out of all that 
day I found my smile again. So I can take a lot from the part I played on that day, 
from the roller coaster of emotions with anxiety starting the day and to the end of 
that day when I was smiling again. It makes no sense … but I set out trying to 
help to beat the target and ended up finding a part of me that has been locked 
away.” 
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Board of Governors  
 
Student Association Report 
 
This paper provides the Board of Governors with an update on the range of work 
being taken forward by the Student Association. 
  
Action 
 
The Board is asked to note the paper. 
 
 
 
 
Jenny Stalker 
Head of Quality and Learner Services 
18 June 2019 
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Board of Governors 
 
Student Association Report 
 
Summary of activity 
 
The Student Association has had an excellent year, working on a range of 
campaigns, achieving a number of awards and collating evidence for a number of 
charters. We were recognised by being awarded Student Association of the Year 
2019 at the NUS Scotland conference in March 2019.  
 
Our main focus over the past three months has been on our Healthy Body Healthy 
Mind Award, LGBT Charter status, our Student Mental Health Agreement, Recharge, 
welfare and mental health campaigns, and SPARKLE. We submitted our report for 
the Healthy Body Healthy Mind Awards and the outcome will be announced in June 
2019. We will submit evidence for achieving LGBT Charter status in June. If 
successful, the Charter will be awarded to the college at the West Lothian Pride rally 
in July. NUS Scotland will showcase our work at the Bologna Process Beyond 2020: 
Fundamental Values of the EHEA event in Italy in June.  
 
SPARKLE evaluation process 
 
This year we have been working more collaboratively with the college to strengthen 
the SPARKLE process. We have adapted and improved the process to enhance 
student feedback and concluded that there will no class representatives next year.  
Instead we will recruit a cohort of volunteers will meet independently with every class  
to support students with SPARKLE feedback. The Student Association is updating 
and reducing the question set to simplify the process for students and to align the 
questions with the professional standards for lecturers.  
 
In 2018-19, the Student Association collected feedback from 1,000 students in block 
one, and 1,000 students in block two. The feedback is now discussed formally at 
each meeting of the Quality and Compliance Committee, which strengthens our 
partnership approach with the college. Actions are documented at committee 
meetings and then followed up. Feedback on actions is provided to the Student 
Association so that we can inform students.  
   
The Student Association has been approached by a number of colleges to discuss 
the SPARKLE process and was invited to present at the SPARQS Conference to 
showcase our work to the wider sector. The Student Association was runner up in 
the College Impact category at the Student Engagement Awards in March 2019 for 
our partnership approach with the college providing evidence of the effectiveness of 
SPARKLE. 
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Student Association elections 
 
Elections are now underway for the new Student Association team for 2019-20. The 
current team decided to run for a second year to provide continuity, sustainability 
and strength for the Student Association. Although other students showed interest in 
these roles, when they discovered that Michelle and Gemma were running again 
they chose not to run against them. Voting concluded on 27 May 2019, at which 
point Michelle was confirmed as Student President 2019-20 and Gemma as Vice 
President 2019-20. 
 
We are currently having discussions with NUS Scotland as we believe that two-year 
terms for elected posts are preferable.  
 
Evaluation work 
 
It has been essential to evaluate the impact and effectiveness of our campaigns this 
year and have an understanding of where we can best support our students. 
 

• Appendix A – Evaluation of the Recharge Pilot 
• Appendix B – Evaluation of the Free Soup Initiative 
• Appendix C – Evaluation of the Welfare Pack Initiative 
• Appendix D – Smoking Cessation Evaluation 

 
Recommendation 
 
The Committee is invited to discuss the contents of this paper. 
 
Michelle Low      Gemma Reynolds 
Student President       Student Vice President 
18 June 2019 
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APPENDIX A – EVALUATION OF THE RECHARGE PILOT 
 
Recharge pilot mental health student referral  
 
Recharge is a self-help tool for students who present signs, symptoms or behaviours 
relating to poor mental health, such as stress, anxiety, depression, poor hygiene or a 
mental health medical diagnosis. The aim of the referral is to promote activity which 
supports student health and wellbeing. Any student is eligible and can self-refer via 
the Student Association.  
 
Referred students receive: 
 
• Free college gym membership   
• Information on mindfulness, seated yoga and other activities  
• Advice in the form of local and national support helplines and numbers  
• A welfare pack if necessary which includes toiletries and sanitary products 
• Information on breakfast happy hour and free soup at lunchtime  
• Information on how to stop smoking  
• A free hair and beauty appointment  
 
Eight students trialled the pilot and all completed evaluation forms and left 
anonymous feedback to provide evidence of the impact of the trial. 
 
• All students declared that they had poor mental health when starting the pilot 
• 7 out of 8 students had never attended a gym or taken part in physical activity 

with the exception of school 
• None of the students had ever had a beauty treatment, other than a haircut, 

because of the cost involved and not being aware of the health and wellbeing 
advantages. Students provided feedback of increased energy, good emotional 
health and felt relaxed and energised. 

• 7 out of 8 students confirmed that Recharge improved their mental health and 
wellbeing  

• All students have been attending the gym or taken part in physical activity on a 
weekly basis since starting the project, some more than once per week. 

• All students accessed two or more of the self-help resources and reported them 
to be a benefit 

• All students have taken positive steps to improve their own health and wellbeing 
and feel the benefit of this 

• 7 out 8 students are progressing onto further education courses in August – one 
has even skipped a course level and been accepted onto a higher level course.  

 
The cohort of students participating in the trial supported each other and arranged 
regular gym sessions. This provides evidence of creating a positive community, 
where students support each other in improving their health and wellbeing.  
 
One student had suicidal thoughts before starting on the Recharge pilot. Since then, 
she has lost three stones, improved her mental health, is on track to complete her 
qualification successfully and has been accepted to progress to another course next 
year.  



BOG/180619/iShare 
4 

Student feedback 
 
“I didn’t have any confidence to go to the gym before. Recharge has helped me so 
much. It has helped my mental health a lot and lets me focus on good things. The 
gym has helped me to feel better and I go with people, so I feel a part of something.”   
 
“Recharge has been a positive outcome for me since I got referred 8 weeks 
ago. Recharge has not only helped me physically but also mentally. I'm so glad I got 
referred and thank the staff for giving me help with my health and weight. I would 
definitely recommend Recharge to anyone who feels down or just needing a wee 
boost.” 
 
“It has given me a purpose in life by making my life brighter and having a positive 
attitude to choices I make. It has definitely helped my mental health” 
 
“Recharge has helped me. I used one of the phone numbers, Breathing Space, 
which helped. I feel healthier within myself. Going to the gym with people has made 
it easier to go. I am losing weight and feel more confident. It has improved my mental 
health and that means that I can be in class more.” 
 
“The gym has helped with my mental health and made me feel better about myself.  I 
have not ever thought about going to the gym until Recharge” 
 
Recharge provides evidence that good health and wellbeing is a vital component to 
everyday living, providing students with tools to look after their own health and 
wellbeing which promotes success, achievement and builds relationships. 
 
We would like to roll out this scheme to all students in the 2019-20 academic year. 
Evaluation forms will be issued when students take part and students will be sent a 
reminder to complete these, so we can continue to evaluate the ongoing 
effectiveness of Recharge.  
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APPENDIX B – EVALUATION OF THE FREE SOUP INITIATIVE  
 
The Student Association conducted a number of evaluations relating to student 
poverty and health and wellbeing to establish the need and impact on student 
finances, health and wellbeing, physical activity and smoking status of students and 
how we best support them.  
 
A survey of 190 students was carried out in which students were asked gender, age, 
if they receive any benefits, if they received EMA/SAAS/bursary or were self-funding, 
if they accessed the free soup or the 30p breakfast; did soup and a roll help them 
financially, did it benefit their health and wellbeing and did it help them concentrate 
whilst at college.  
 
• 134 females completed the survey 

o 45 aged 16-20 
o 69 aged 21-35 
o 20 aged 36+ 

 
• 40 male students completed the survey  

o 18 aged 16-20  
o 17 aged 21-35  
o 5 aged 36+  

 
• 2 students selected Other category with regards to gender – one in the 16-20 

age range, the other aged 36+  
 

• 12 students chose not to specify a gender 2 students ages 16-20, 10 students 
ages 21-35  

 
• 37 students advised that they claimed benefits including Universal Credit, child 

tax credits, income support, working tax credit, housing benefit and child benefit 
 

• 40 students are claiming EMA, 40 are claiming SAAS, 86 claim Bursary, and 30 
are self-funding  
 

• 136 students have accessed the free soup, and 79 students have accessed the 
30p breakfast  

o 143 said that this helped them financially.  
o 143 advised it helps their health and wellbeing  
o 142 advised it helped them to concentrate on their learning. 

Conclusion 
 
Based on this evaluation, the Student Association is recommending that the college 
continues to offer free soup and a roll for students. This will be considered by the 
senior management team as part of the 2019-20 budget setting process.  
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APPENDIX C – EVALUATION OF THE WELFARE PACK INITIATIVE 
 
The Student Association has been recording the number of packs issued and also 
speaking to students when they have collected the packs. We also spoke to staff 
who had referred students or had witnessed the impact of the student receiving a 
welfare pack. We felt that this was the best way to evaluate the welfare packs/hub 
without being intrusive. 
 
To date, a total of 120 welfare packs have been given to students – 46 to males, 69 
to females, and 5 children’s packs. 
 
Staff feedback 
 
“I have seen an incredible difference with my group, many whom are living in 
poverty. I can physically see the difference not only in terms of personal hygiene but 
in terms of confidence and positive self-esteem”  
Marion Darling Health and Social Care lecturer 
 
“We work with lots of students with poor mental health and homelessness.  These 
students are already in a crisis situation and the welfare packs provide relief and 
remove one element of concern for the students so they can concentrate on their 
studies.”  
Rhonda Brown, Support for Learning Assistant 
 
“I have issued a few of these packs to students in need. One student was trying to 
get money from finance but had reached their limit and couldn’t afford everyday 
essentials. The student was so appreciative for the pack as it freed up money for 
food”.  
Helen Stark, Support for Learning Assistant 
 
“I have supported students in accessing the welfare packs. To provide access to free 
toiletries and foodbank vouchers to students in need is a real asset. This clearly had 
a positive impact and the relief was clearly visible.”   
Matthew Farnham, Support for Learning Assistant 
 
“I recently brought a student over to the Student Association area to discuss the 
various resources that were available. I was aware that they had been made 
homeless some time before and was living in temporary accommodation. Micole 
provided an instantly trusting and secure environment for us to chat openly about the 
difficulties they were experiencing and what might help. One of the main positives to 
come out of the experience was that the student was provided with hygiene products 
that would let them take care of their personal needs and a list and help guide 
detailing places to get further support. The student was blown away with the help 
that the college could provide and commented how there is very little to access out in 
the community and that the college was so supportive of him. Now that I know what 
is available within the Student Association I will be promoting the service to many 
more students. It is such a valuable resource and can provide a lifeline for students 
in their most difficult times.”   
Susan McSeveney, Construction and Motor Vehicle Deputy Manager 
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Student feedback  
 
“I found the pack very useful, shampoo condition and deodorant are expensive and 
it’s great the Student’s Association is here to help, especially with people that don’t 
have very much money.”  
Childcare student 
 
Student Association feedback  
 
“We have issued a large number of welfare packs to students who clearly are 
experiencing poverty. We try and speak to all students accessing this facility. Some 
are on Universal Credit and have had their money reduced. Some are young 
students on EMA and only get £60 a fortnight which includes cost of living and food, 
some of these students don’t have any help or support from family members. In 
addition, we have issued packs to a number of homeless students. We have issued 
15 of these packs to this cohort of students alone. Other students have had to give 
up jobs as working along with college is too much and feel the real drop in finances, 
so this provision allows them to access every day essentials. We are not issuing top 
of the range products, just the basics to help them with health and hygiene.”  Michelle 
Low, Student President 
 
Conclusion 
 
This feedback is evidence of the need for these welfare packs for our students.  We 
have decided to relocate our welfare hub from the Student Association office to a 
central point, so that students can access these provisions without having to speak 
to anyone which eliminates embarrassment and preserves their dignity. We will 
continue to evaluate the impact by creating an evaluation tool which we are going to 
pilot for the Scottish Government. This has been proposed by a member of our 
board whom is working in collaboration on this Scottish Government project. 
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APPENDIX D – SMOKING CESSATION EVALUATION 
 
Smoking and Exercise Survey 
 
199 students completed our smoking and exercise survey. 
 
Smoking 
 
Responses to the survey provided will help determine how we target students using 
prevention work. The survey showed that most students started smoking under the 
age of 18, and that 60% of students didn’t smoke. Over 85% of students knew about 
the clean air campus and policy, which demonstrates that when we discuss Clean 
Air Campus and Healthy Body Healthy Mind at induction students are paying 
attention! 
 
We plan to continue to target those smokers with support and cessation workshops, 
and ensure that the majority if students who don’t currently smoke don’t start. We will 
do this by continuing to host workshops and promote the health benefits via 
Recharge, offering ASH online workshops to staff and students, hosting WLDAS 
(West Lothian Drug and Alcohol Service) events and no smoking day events. 
WLDAS will also continue to support students on a weekly basis with drop-in 
sessions and we will continue to promote the Smoke Line number in all resource 
packs.   
 
Exercise 
 
This information enabled us to find out what activities students already do and what 
they may consider to encourage them to become more active. Until recently, we had 
not produced a poster so students are aware of all college activities. Instead, single 
activities were advertised. Now they are all on one poster.  
 
Students wanted free gym memberships and we are currently in discussions about 
that. We have started to offer free gym memberships through Recharge. Seated 
yoga is offered and yoga will be considered for next academic year. The daily mile 
has been introduced and step competitions to encourage students to take part in 
exercise. The free soup has helped students participate in sport without fainting.  
 
For next year we will analyse all of this information to drive forward student health 
and wellbeing in a way that is student led and student focused.  
 



 
Action: For Information  Agenda Item 19.27 (i) 
 
  Paper 5 
West Lothian College 
  18 June 2019 
   
 

BOG/180619/iShare  1 
  
 

Board of Governors 
 
Board Strategic Day Report - 23 May 2019 
 
 
Introduction 
 
The aim of the day was to allow Board Members to consider the vision for the 
College. There was also the opportunity to have a deep dive into the future 
strategies of the College and share ideas about how to improve outcomes for future 
learners. Board members were joined by College staff and external shareholders to 
share their experiences and thoughts. 
 
 
Welcome 
 
The Chair welcomed everyone to the Strategic Day which was aimed at looking 
ahead to the long term strategy for the College and creating a strong vision.   
 
The Principal invited everyone to share ideas on matters that might influence the 
new strategy of the College and thanked the speakers in advance for their 
presentations which were aimed at stimulating ideas. Everyone was encouraged to 
consider planning for the next 10 years, listening to employers, staff and taking into 
account the national perspective. The Principal reflected that after 10 months at the 
College there is a definite appetite for change and the College needs a strong vision 
to mobilise that enthusiasm. The Principal also noted that the day had arisen from a 
suggestion by the Finance & General Purposes Committee and thanked the Board 
for their input to the strategic interest of the College.  
 
 
Digital Technologies – Friend or Foe? 
Caroline Stewart, Scottish Funding Council Board Member 
 
Caroline noted that the pace of change is increasing and economic power is shifting. 
An example of the rate of change was a comparative of the Hyatt hotel business with 
the AirBnB business model, which showed the agility of the new platform 
businesses. 
 
The new customer engagement model uses a data driven approach to deliver: 

• Know Me – remind me when I need you (e.g. insurance etc.) 
• Empower Me – deal with me when it suits me (e.g. outside of traditional 

business hours) 
• Wow Me – upsell and offer me additional services that impress and are 

relevant 
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Change in education can be slow but the College should be ready for the ‘big 
bang’ when it happens. Things to focus on now in preparation might be: 

 
• Need to have the right focus and investment 
• Infrastructure needs to be fast, reliable, secure, anytime, anywhere 
• CPD for teachers online needs to be embraced 
• General skills – especially cyber security and the basics for everyone 
• Specialist skills – using data to produce insights for future decisions 
• Workforce development – reskill and upskill, job displacement 

 
Caroline also encouraged the attendees to consider the ‘HIPPOs’ (Highest Paid 
Person’s Opinion) to instigate change.  
 
 
What will the College Sector Look Like in 2030? 
Karen Watt, Chief Executive, Scottish Funding Council 
 
Karen reflected that 3 months into her role, she was appreciating the power of 
Colleges to capture the people who are furthest away from education and be 
ambitious for them. It is a challenging financial environment but the College sector 
has a solid foundation with good ‘customer’ satisfaction rates. 
 
However the education sector is changing and some of the factors impacting the 
college sector are: 
 

• The economy is difficult to operate in as growth is slow.  
• Disruption will occur with new technologies changing the way people work, 

are monitored and recruited.  
• A challenge will be how to prepare and skill people for changing jobs and 

thinking of lifetime training.  
• Brexit, immigration and talent will have an impact on the College sector, which 

is creating uncertainty affecting companies’ investment decisions.  
• Other countries may attract talent that would have otherwise come to 

Scotland.  
• Regional inequality is still a challenge in Scotland as need to spread 

education opportunities.  
• Changing expectations of students who are more tech savvy and demanding 

support for mental health. 
• UK wide challenges – although Scotland has a devolved education system 

funding affected by UK factors. 
• Public Finances – unlikely to get better. 
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Karen suggested some potential ways in which the College sector could react to the 
challenges they face: 
 

• It was noted that Colleges are in receipt of different funds of money so should 
Colleges start to consider different targets based on other methods of learning 
rather than just FT targets? For example, lifelong learning targets need to be 
considered with Colleges at the forefront of capturing the market. 

• Data and analytics need to be used to shape policies with evidence and 
action. 

• Need to make it easier for learners to navigate the education system. 
• Better commitment from employers to invest in their employees’ lifelong 

learning. 
• SFC are in receipt of lots of data from the College sector and it needs to use 

the information to provide better intelligence.  
• College sector needs to get better at PR as Colleges are doing a lot of good 

work and they need to get the message out there to advertise the strengths of 
the sector. 

• Lectures need to upskill but also senior management will need to develop IT 
skills to ensure they are embracing data. The leadership challenge is to 
interrogate the information as an intelligent client for the data rather than 
having specialist IT knowledge. 

• Efficient and useful procurement methods need to be examined to have more 
collaboration within the sector. Shared models of service can be looked at but 
the College sector is encouraged to drive this from within rather than being led 
from Central government. 

 
Karen sees that the SFC could take a role as an intermediary between government, 
colleges and employers to discuss how employers could contribute towards cost of 
tertiary education. The SFC are starting to have some discussions with Skills 
Development Scotland to find synergies and open the conversations with employers.  
 
Karen was asked about her thoughts regarding the impact on the College sector of 
Brexit and if foreign students stop coming to Scottish universities. Karen responded 
that some universities are quite heavily geared to international students so if there 
was a decline in their foreign student population, they could become more interested 
in developing connections with college students or they could be competing for the 
same pool of 16-24 year old students as Colleges.  
 
The Principal reminded the group that 60% of students at West Lothian College are 
over 25 years and the 16-24 year old population in West Lothian will buck the 
Scottish trend as it is predicted to increase over the next 10 years. 
 
One of the participants commented that Colleges were a major contributor to 
preventing a lost generation during the most recent financial crisis. There is therefore 
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a need for Further Education funding to be the same level as Higher Education 
funding to help attract all learners and give parity of esteem. Karen confirmed that 
the SFC are looking at all future funding options at the moment.  
 
Another participant commented that more funding would allow Colleges to invest in 
technology and make learners more ‘work ready’. The College sector needs to 
consider the full learner journey and how the College can continue to ‘wow’ students 
who have come from brand new schools which have superior facilities. It needs to be 
remembered that the College can build resilience and the learner journey doesn’t 
necessarily need to be the fastest journey. 
 
 
Reflections 
 
The Principal reflected on some of the points raised by the speakers and highlighted 
the role of the College in supporting students, instilling resilience and transforming 
lives.  
 
The Principal also took the opportunity to thank all the management team and staff 
for their engagement with her in the past 10 months. 
 
 
Growth Ambitions of Employers in West Lothian 
Richard Steedman, Cameron Drywall 
 
Construction is the biggest employer in Scotland and the Scottish Government has 
an ambition to grow the construction industry. Cameron Drywall is currently building 
student accommodation for various Scottish universities and has contracts for many 
projects for the next 5 years. 
 
Many workers left the industry when the recession hit and the skills gap was filled 
with immigrant workers. However, there are fewer international workers arriving in 
Scotland. The business is trying to get ahead and plan for future technological 
developments but the biggest problem has been recruiting labourers skilled in dry 
walling. The firm has been working with West Lothian College to change the 
curriculum in order to train apprentices with the relevant skills as trades have 
developed. Richard commented that all Colleges need to engage more with 
employers so they know what trades are needed in industry. 
 
CITB used to have the training centres which they are now closing to become a 
management company. The money used by CITB training centres should be used to 
fund College courses. West Lothian College is taking a lead but could do more as 
the opportunity exists and vacancies are there. Richard has bold aspirations for the 
future which the College can help to deliver. 
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Medium to Long Term Educational & Economic Aspirations of West Lothian 
Elaine Cook, West Lothian Council Depute Chief Executive 
 
Elaine highlighted that Education and Economic development are part of a combined 
role at West Lothian Council which is unusual but makes sense given the synergies 
of education fulfilling the economic needs of the area. The West Lothian local 
authority was also one of the first partnerships to offer College courses to pupils at 
school. An important role of the Council is to engage with employers for schools and 
college courses to ensure relevant skills are being gained.  
 
West Lothian Council has many economic and educational targets: 

• Corridor of talent around the M8 
• City Deal (Lothians, Borders and Fife) - aiming to accelerate economic growth 

and a West Lothian priority was financial support to unlock the build of a new 
secondary school in Winchburgh. 

• Construction Industry 
• Life Skills 
• Developing Young Workforce 

 
West Lothian is a generally a vibrant and strong location which is building capacity to 
accommodate overspill from Glasgow and Edinburgh. There are many skills in West 
Lothian and the Council are working on the Regional Improvement plan with Falkirk, 
Stirling and Clackmannanshire Councils which is resulting in closer links with Forth 
Valley College. 
 
The Council are currently focussing on training at the Winchburgh campus and a 
national ‘Construction Academy’ training facility given the new infrastructure of roads 
and transport links. 
 
Elaine showed a short promotional video for the West Lothian region.  
 
The council has created the ‘West Lothian Jobs Task Force’ which aims to give 
support across the business community to monitor, support and focus on the local 
economy.  
 
The compelling vision of West Lothian Council is to focus on inclusive growth in the 
region and upskill with tech innovation. Part of this focus is to maximise school and 
college collaboration and the need to deliver the right skills to local businesses.  
 
Elaine concluded by posing a question to the attendees: How can West Lothian 
College link more effectively with the local authority to promote local business and 
help them grow? 
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Reflections 
 
The Principal commented that in her opinion, West Lothian Council was one of most 
visionary local authorities and it was important to hear the Council’s plans for local 
enterprise. 
 
 
Table Discussions  
The participants were asked to discuss the following topics: 
 
1: Identifying strengths, weaknesses, opportunities & threats  
How well do we know ourselves? 
 
2: What’s our why? 
What is our vision and why do we have it? How are we going to get there? What are 
our key (3) strategic goals? Be bold. 
 
3: Who are we going to serve? What will they need? How are we going to serve 
them? 
 
 
Reflections & Next Steps 
 
The Principal thanked everyone for their input and noted that the Senior Team would 
aim to produce an initial draft of an outline Strategic Plan by September to the Board. 
The September version will not be a finished product as it will be subject to broader 
consultation before a launch in Spring 2020. The Principal invited anyone with 
comments to get in touch with her and finally thanked all the speakers for their 
thought provoking presentations.  
 
 
Closing Remarks 
 
The Chair thanked everyone for their active participation and especially the speakers 
for their insightful presentations. There had been a good energy and discussion in 
the room and he was looking forward to seeing the results of an ambitious Strategic 
Plan reflecting the thoughts of everyone involved in West Lothian College. 
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Appendix 1 
Board Members 
Alex Linkston 
Jackie Galbraith 
Frank Gribben 
Moira Niven 
Richard Lockhart 
Iain McIntosh 
Colin Miller 
Alan Morton 
Julia Simpson 
Elaine Cook 
Lynne Hollis 
Michelle Low 
Gemma Reynolds 
 
Apologies 
Sue Cook 
Tom Bates 
Claire Probert 
Simon Ashpool 
Norman Ross 
 
 
Staff Members 
Jennifer McLaren 
Jenny Stalker 
Colin Miller 
Tracy Dalling  
Louise Byrne 
Karine McNair 
Micole Cochrane 
Hazel Brady  
Graham Clark 
Bill Dunsmuir  
Daniel Evans 
Margaret Forisky  
Claire Glen 
Douglas Robertson  
Brian Smillie  
Gordon Weir 
 
External 
Caroline Stewart 
Karen Watt 
Richard Steedman 
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Board of Governors 
 
Self-Evaluation of Committees 2019 
 
General Summary 
 
The Committee Self Evaluation questions were posed at the February/March 
Committee meetings.  
 
The questions were prompts for a wider discussion and the points raised by each 
Committee are noted in the paper attached. 
 
In summary to each of the questions posed (numbering relates to question number): 
 
1. All Committees were happy with the timing and quality of the papers received 

with the online provision being particularly helpful.  
2. All Committees felt that there was a constructive challenge to the Principal and 

the Senior Team and appreciated further information being provided when 
requested. 

3. All Committees felt that there was the appropriate balance of skills and 
experience with their membership, although some future development points 
are noted below. 

4. All Committees were unanimously supportive of their Chairs. 
5. All Committees agreed that there was effective communication with the Board. 
6. All Committee Remits were recommended for approval to the Board. 
7. All Committees could provide evidence of where their scrutiny had brought 

about improvement to either processes or papers. 
 
The main action points (number relates to question number): 
 
1. No action points. 
2. No action points. 
3. The Finance & General Purposes Committee would like some HR expertise on 

their committee with Morag McKelvie leaving. The Audit Committee would like 
more accountancy expertise in their membership. The Learning & Teaching 
Committee would welcome another member to strengthen their number. 

4. No action points. 
5. All Committees commented that Board Members are to be encouraged to 

observe another Committee’s meeting. 
6. No action points. 
7. Consider a joint meeting of Audit and Finance & General Purposes for the 

presentation of the Accounts. Short campus visits with a focus on Audit matters 
was requested by the Audit Committee. 
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Action 
 
The Board is asked to discuss the paper and consider the points raised in 
conjunction with the Board Development Plan 
 
 
 
 
 
 
Karine McNair 
Secretary to the Board of Governors  
18 June 2019 
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Finance & General Purposes Committee 28 February 2019 
 
 

1 The Committee receives appropriate, timely and high quality information 
in a form that allows it to monitor and scrutinise the college’s activities 
and to challenge performance when required.  

 
Yes  
 
Comments / evidence in support of this: 
 
Papers are succinct and management have been responsive to suggestions for 
change e.g. HR report adjusted for summary, Complaints report adjusted to include 
compliments. 
 
High commitment to accuracy. 
 
Benchmarking across sector improved. 
 
 
Areas for action and improvement: 
 
None  
 
 

2 The Committee provides a constructive challenge to the principal and 
executive team and holds them to account.  

 
Yes 
 
Comments / evidence in support of this: 
 
February strategy discussion demonstrated use of expertise within the Board to 
challenge and help with development of strategies. 
 
The Committee delves into detail e.g. bad debts, notional cost of absences. 
 
Encouraged HR involvement of tender for new OH provider. 
 
 
Areas for action and improvement: 
 
None 



Action: To Discuss  Agenda Item 19.27 (ii) 
 

                                                                                                    Paper 6 
West Lothian College 
    18 June 2019 
  
 

BOG/180619/iShare 2 
 

3 The Committee has the appropriate balance of skills, experience, 
independence and knowledge of the college to enable them to discharge 
their respective duties and responsibilities effectively.  

 
Yes 
 
Comments / evidence in support of this: 
 
Balance of skills on committee has worked well. 
 
 
Areas for action and improvement: 
 
Skills matrix for committee to be reviewed by Nominations Committee to ensure HR 
expertise (Morag McKelvie) can be replaced, especially given current industrial 
unrest. 
 
 

4 The Chair ensures that adequate time is available for discussion of all 
agenda items. The Chair promotes a culture of openness and debate by 
encouraging the effective contribution of all Board members and fostering 
constructive relations between Board members.  

 
Yes  
 
Comments / evidence in support of this: 
 
Open debate and discussion encouraged. 
 
 
Areas for action and improvement:  
 
None 
 

 
5 There is effective reporting and two way communication between the 
 Committee and the Board.  

Yes  
 
Comments / evidence in support of this: 
 
The minutes are shared at the Board and presented by Committee Chair who 
answers any questions. 
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Areas for action and improvement: 
 
Would welcome more observers from other Committees to ensure that all Board 
Members have fuller exposure to the work of the Committee. 
 

6 The Committee has a clearly stated remit, which it keeps under regular 
review 

 
Yes  
 
Comments / evidence in support of this: 
 
Reviewed June 2018. Next review June 2019 
 
 
Areas for action and improvement: 
 
None 
 
 

7 To what extent has the Committee fulfilled its remit over the last twelve 
months? What, if anything, should we do differently to ensure we fulfil this 
remit in the year ahead? 

 
Comments / evidence in support of this: 
 
Improving data presented and investigating gender pay equality in more detail.  
 
In a strong position to investigate showing remit is exceeded and the Committee 
provides effective challenge. 
 
 
Areas for action and improvement: 
 
Consider restructure of meetings to incorporate recommendation of accounts with 
Audit Committee e.g. F&GP business – Accounts (overlap meeting) – Audit business 
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Audit Committee 7 March 2019 
 
 

1 The Committee receives appropriate, timely and high quality information 
in a form that allows it to monitor and scrutinise the college’s activities 
and to challenge performance when required.  

 
Yes  
 
Comments / evidence in support of this: 
 
The Committee are happy with the quality and quantity of the information provided. 
 
 
Areas for action and improvement: 
 
None 
 
 

2 The Committee provides a constructive challenge to the principal and 
executive team and holds them to account.  

 
Yes  
 
Comments / evidence in support of this: 
 
The Committee challenge every paper and only accept assurance once they are 
satisfied with the answers provided. 
 
 
Areas for action and improvement: 
 
None 
 
 

3 The Committee has the appropriate balance of skills, experience, 
independence and knowledge of the college to enable them to discharge 
their respective duties and responsibilities effectively.  

 
No 
 
Comments / evidence in support of this: 
 



Action: To Discuss  Agenda Item 19.27 (ii) 
 

                                                                                                    Paper 6 
West Lothian College 
    18 June 2019 
  
 

BOG/180619/iShare 5 
 

There is a definite need to have more accountancy backgrounds on the Committee. 
 
The diversity of non-accountancy skills is excellent. 
 
The size of the Committee is fine. 
 
 
Areas for action and improvement: 
 
With the Chair stepping down, there will be a statutory requirement to have a 
qualified accountant on the Committee, however it is felt that an additional member 
with accountancy expertise would be welcomed. 
 
 
 

4 The Chair ensures that adequate time is available for discussion of all 
agenda items. The Chair promotes a culture of openness and debate by 
encouraging the effective contribution of all Board members and fostering 
constructive relations between Board members.  

 
Yes  
 
Comments / evidence in support of this: 
 
Management and Committee formally expressed their thanks in final meeting of 
Chair. 
 
Chair has a skill in bringing focus to important issues. 
 
 
Areas for action and improvement:  
 
None – new Chair to be appointed w.e.f. April 2019 
 

 
 

5 There is effective reporting and two way communication between the 
Committee and the Board.  

Yes  
 
Comments / evidence in support of this: 
 
Chair reports to Board and draft minutes are provided at following Board meeting. 
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Areas for action and improvement: 
 
The Committee has upward communication with the Board but to establish 2 way 
communication members from other Committees would be encouraged to observe. 
 
 
 

6 The Committee has a clearly stated remit, which it keeps under regular 
review 

 
Yes  
 
Comments / evidence in support of this: 
 
Last reviewed June 2018. Next review June 2019. 
 
 
Areas for action and improvement: 
 
None 
 

7 To what extent has the Committee fulfilled its remit over the last twelve 
months? What, if anything, should we do differently to ensure we fulfil this 
remit in the year ahead? 

 
Comments / evidence in support of this: 
 
Challenged and scrutinised all papers providing feedback to management. 
 
 
Areas for action and improvement: 
 
Visits could have more of a focus. 
Short visits are good to give a small flavour of what’s going on in the College. 
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Learning & Teaching Committee 11 March 2019 
 
 

1 The Committee receives appropriate, timely and high quality information 
in a form that allows it to monitor and scrutinise the college’s activities 
and to challenge performance when required.  

 
Yes  
 
Comments / evidence in support of this: 
 
Availability on paper and electronically. 
Quality of papers has improved – more concise and data is more relevant and better 
presented. 
Information is presented ahead of the event so Committee are able to influence. 
 
 
Areas for action and improvement: 
 
None 
 
 

2 The Committee provides a constructive challenge to the principal and 
executive team and holds them to account.  

 
Yes  
 
Comments / evidence in support of this: 
 
Demonstrated at each meeting. 
Committee requested an Extra Ordinary meeting to discuss the EREP. 
Felt that the challenge is constructive and leads to improvement. 
 
 
Areas for action and improvement: 
 
None 
 
 

3 The Committee has the appropriate balance of skills, experience, 
independence and knowledge of the college to enable them to discharge 
their respective duties and responsibilities effectively.  
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No 
 
Comments / evidence in support of this: 
 
Broad range of skills is good - academic & business backgrounds. 
 
 
Areas for action and improvement: 
 
Another member would be welcomed to strengthen the Committee. 
 
 
 

4 The Chair ensures that adequate time is available for discussion of all 
agenda items. The Chair promotes a culture of openness and debate by 
encouraging the effective contribution of all Board members and fostering 
constructive relations between Board members.  

 
Yes  
 
Comments / evidence in support of this: 
 
Very good chair who appreciates demands on everyone’s time to efficiently get 
through lots of information without rushing. 
 
 
Areas for action and improvement:  
 
None 
 

 
 

5 There is effective reporting and two way communication between the 
Committee and the Board.  

Yes 
 
Comments / evidence in support of this: 
 
Profile of Committee at board level has been raised considerably. 
Many observers chose to visit L&T – Extra Ordinary meeting especially. 
 
 
Areas for action and improvement: 
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More observers welcome. 
 
 

6 The Committee has a clearly stated remit, which it keeps under regular 
review 

 
Yes 
 
Comments / evidence in support of this: 
 
Last reviewed June 2018. Next review June 2019. 
 
 
Areas for action and improvement: 
 
None 
 
 

7 To what extent has the Committee fulfilled its remit over the last twelve 
months? What, if anything, should we do differently to ensure we fulfil this 
remit in the year ahead? 

 
Comments / evidence in support of this: 
 
Increased visits to parts of the College campus. 
Growing engagement with Student Association. 
 
 
Areas for action and improvement: 
 
Suggestion to include reference to annual ‘Deep Dive’ in Committee remit. 
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Board of Governors 
 
Board Self Evaluation Results  
 
For 2019, the format of the Board Self Evaluation comprised an evaluation of the 
activities of the Board of Management by each Board member individually, 
structured around the Code of Good Governance. Board members were asked to 
express a level of agreement with a series of statements representing good 
governance practice.  
 
The results are being used to inform the Board Development Plan for 2019-20 
which is presented to the Board for discussion and approval at the next agenda 
item. 
 
 
 
Action 
 
Board Members are asked to consider the attached Board Self-Evaluation 
results. 
 
 
 
  
Karine McNair 
Secretary to the Board of Governors 
18 June 2019 
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Board of Governors 
 
Board Self Evaluation Results 
 
Eight Board Members completed the Board Evaluation form and the number of 
Board Members assigning a level of agreement to each statement is shown in the 
tables below.  
 

A. Leadership and Strategy 
 

 Low/disagree High/agree 

1 2 3 4 5 6 

Vision and Strategy (average rating 4.97) 

1. The Board has set out clear strategic priorities and aims    3 2 3 
2. The Board regularly reviews performance against the strategic aims   1 2 2 3 
3. The aims of the College are aligned with regional strategy/outcomes    3 3 2 
4. The Board undertakes regular strategic reviews/ scenario planning    2 3 3 
Corporate Social Responsibility (average rating 5.54) 

5. The Board understands and demonstrates the College Values   1  3 4 
6. The Board has a Code of Conduct to which it is committed in practice     3 5 
7. The Board operates according to the Nine Principles of Public Life2     2 6 

 

Comments included: 
• Vision, strategies and aims could be more focussed to be reviewed more 

effectively. 
• Area that could be strengthened and believe this is plan of new Principal 
• The Board has strengthened its approach to performance review regarding 

attainment/outcomes for students over the past few years. 
• Board Members are very focused on strategic priorities/aims and run a very 

effective annual Strategic Review Day. 
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B. Quality of the Student Experience 
 Low/disagree High/agree 

1 2 3 4 5 6 

Student Engagement (average rating 5.67) 
1. Student members are active at Board level     2 6 
2 The Board receives regular reports from the Students’ Association     1 7 
3. The Board and its Committees prioritise the opinions/views of students    1 3 4 
Learning and Teaching/Student Support (average rating 4.75) 
4. Learning and Teaching Performance is overseen effectively   1 3 2 2 
5. The Board sets challenging student success targets   1 4 1 2 
6. The student experience is central to Board decision-making   1  4 3 

 
Comments included: 

• Development of SA over recent years has been a real strength 
• Not aware of a focus on student experience in Board decision making 
• Student Association continues to grow and make positive contribution to 

College and students. 
• I consider this to be a material strength for the Board. 
• Student attainment continues to be at the forefront of our mind but there 

remain pockets of performance which need to be enhanced. 
 
 
C. Accountability 

 
 Low/disagree High/agree 

1 2 3 4 5 6 

Accountability and Delegation; Risk and Audit (average rating 5.44) 
1. The Board recognises its chain of accountability    1 3 4 
2. The Board is open in its decision-making and facilitates disclosure     5 3 
3. The Board delegates responsibilities to appropriate committees     3 5 
4. The Board has in place an effective risk management strategy     5 3 
5. The College’s audit processes are comprehensive and rigorous     4 4 
6. The Board publishes high quality Annual Reports    1 3 4 
Remuneration, Sustainability, Staff Governance (average rating 5.13) 
7. There is a formal process for setting the Principal’s remuneration   1 1 2 4 
8. Funds are planned and used economically, efficiently, and effectively    1 2 5 
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9. Board members are aware of their responsibilities as charity trustees    2 3 3 
10. The Board prioritises the fair and effective management of staff 1   2 1 4 

 
Comments included: 

• External Audit has consistently confirmed the suitability of these 
arrangements. 

• Formal processes are in place and were used to set the newly appointed 
Principal’s remuneration.  

• There is a positive and very professional working relationship between Board 
and Staff in line with the College’s values and policies. 

• Charity trustee responsibilities worth repeating 
• Not aware of Board prioritising management of staff 

 
 
D. Accountability 
 
  

 Low/disagree High/agree 

1 2 3 4 5 6 

Post holder Effectiveness (average rating 5.19) 

1. The Board Chair promotes open discussion on strategic matters   1 1 1 5 
2. The Board has an appropriate mix of skills and works well as a team   1  6 1 
3. The Principal and Executive Team are clearly accountable to the Board    1 4 3 
4. The Board is well supported and guided in matters of governance   1  2 5 
Board member development and evaluation (average rating 5.17) 

5. Board recruitment is open and in line with ministerial guidance   1  3 4 
6. There are sufficient opportunities for Board induction and development    1 2 5 
7.  Board effectiveness is regularly reviewed    1 2 5 

 
Comments included: 

• The Board has identified priority skill areas to maintain the mix of skills and 
experience through the recruitment process on retirement of Board members. 

• Though the Board works well as a team, at the main Board not much 
discussion takes place, this seems to be done at committee level whereas the 
main Board should also be an opportunity to discuss more fully. 

• Need to be mindful the mix of skills of Board Members do not come primarily 
from the public sector.  

• More robust challenge and guidance in governance issues. 
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E. Relationships and Collaboration 
 
 

  

Low/disagree High/agree 

1 2 3 4 5 6 

Partnership Working (average rating 4.59) 

1. The Board ensures effective communication with stakeholders   3 1 2 2 
2. Learning provision is relevant to industry needs   3 1 3 1 
2. The College engages well with stakeholders/industry partners   3 1 2 2 
4. The Board supports the delivery of the Regional Outcome Agreement     5 3 

 
Comments included: 

• Depend on management reporting back on effective stakeholder 
communication and relevance of learning. 

• Board is currently undertaking consultation with local businesses and planning 
partners to ensure that learning provision meets industry and community 
needs and supports the ROA. 

• Board engagement with stakeholders could improve 
 
 
Conclusion 
 
The average ratings were calculated allocating each response its weighting 
multiplied by the number of responses (e.g. 3 responses for a 5 rating = 15) and 
totalling all the weighted responses for a given sub category. The total weighted 
responses were then divided by the total number of responses in each sub category 
(e.g. 4 questions in a sub category = 32 total responses since 8 members 
participated in the self-evaluation).  
 
From highest to lowest, the average level of agreement for each sub category can be 
ranked: 
 

1. Student Engagement – 5.67 
2. Corporate Social Responsibility – 5.54 
3. Accountability and Delegation; Risk and Audit – 5.44 
4. Post Holder Effectiveness – 5.19 
5. Board member development and evaluation – 5.17 
6. Remuneration, Sustainability, Staff Governance – 5.13 
7. Vision & Strategy – 4.97 
8. Learning & Teaching/Student Support – 4.75 
9. Partnership Working – 4.59 
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Strengths 
 
The highest individual response was, ‘The Board receives regular reports from the 
Student Association’ with 7 responses applying a 6 rating, which reflects the overall 
high rating of the ‘Student Engagement’ responses. 
 
‘Corporate Social Responsibility’ and ‘Accountability and Delegation; Risk and Audit’ 
also scored consistently highly with the lowest score being one ‘3’. 
 
  
Areas for Development 
 
The lowest individual response was, ‘The Board prioritises the fair and effective 
management of staff’ with 1 response applying a 1 rating. However, this was not the 
lowest weighted response to a statement with the first 3 questions in ‘Partnership 
Working’ scoring the lowest in the whole self-evaluation. 
 
Based on the average weighted responses, it would appear that the following areas 
could be developed by the Board in 2019-20 and the numbers refer to the associated 
action in the draft Board Development Plan 2019-20: 
 

1. Partnership Working 
Learning Provision is relevant to industry needs (1.6) 
The Board ensures effective communication with stakeholders (1.6) 
The College engages well with stakeholders/industry partners (1.6) 
 
2. Learning & Teaching/Student Support 
The Board sets challenging student success targets (1.1) 
Learning and Teaching performance is overseen effectively (1.1) 
 
3. Vision and Strategy 
The Board regularly reviews performance against strategic aims (2.1) 
The aims of the College are aligned with regional strategy/outcomes (2.2) 
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Board of Governors  
 
Board Development Plan 
 
2018-19 
 
The Board approved the Board Development Plan for 2018-19 at the meeting on 
19 June 2018.  
 
The Plan includes action points to: 
 
• Include the Board Development Plan as a regular Board agenda item; and  
 
• Maintain the Board Development Plan as a live document following 

discussion and input at Board and other meetings 
 
The final version of the 2018-19 plan is attached. 
 
2019-20 
 
A draft Board Development Plan for 2019-20 is attached. It takes into account the 
points raised in the Board Self Evaluation Report and any new actions have been 
highlighted. 
 
 
Action 
 
The Board is asked to discuss the Board Development Plan for 2019-20 and 
approve a version for 2019-20. 
 
 
 
 
  
Karine McNair 
Secretary to the Board of Governors 
18 June 2019 
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No. Action Planned delivery When /how delivered: 
 

Increased organisational knowledge; improved transparency & visibility; ensuring the learner voice is central to decision making 
 
1.1 Focus on learning and teaching issues at Board meetings including campus visits, 

presentations, structured discussions 
 

50% of Board meetings 23.08.18 LASG presentation 
03.12.19 L&T ‘deep dive’ 
19.03.19 Principal’s KPI 
presentation 
23.05.19 Board Day 

1.2 Include campus visits to Committee meetings 
 

• identifying whether most beneficial to be at the start or end of meeting 
 

1 visit a year per 
committee 

22.11.18 F&GP - NHS Hub 
03.12.18 L&T – Collaborative 
Classroom 
07.03.19 Audit - Engineering 

1.3 Board Members sit in on other Committee meetings 
 

• open invitation issued at each Board Meeting as a prompt 
 

25% of members a year1 
 
Currently 18.75% 
 

25.10.18 – TB (LASG) 
25.10.18 – MN & NR (L&TC) 
 

1.4 Organise opportunities for Board members to meet with SA President & Vice 
Presidents  
 
 

1 formal meeting a year SC visited meeting Dec 2018 
Changed structure of SA 
means meetings are a different 
format. 

1.5 Increase diversity of methods used to share news about work of the Board 
including staff newsletter, social media 
 
 

Ongoing; 2 x updates on 
progress a year 

College Newsletter – Dec 2018 
Principal’s Update – Mar 2019 
Principal’s Update – May 2019 

1.6 Arrange for one meeting (e.g. Committee, Board, away day, strategic discussion) 
to take place in a Partnership Centre in West Lothian  
 

One meeting a year - 
Audit Committee 
planning 

No relevant opportunities 
identified during the year. 

                                                           
1 Excluding Chair & Principal (Chair attends L&TC regularly but best practice not to attend Audit; Principal attends all meetings) 
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No. Action Planned delivery When /how delivered: 
 

Increased strategic overview 
 
2.1 Explore additional ways to support discussion around strategic issues at 

Committees 
 

 25.10.18 – LASG ‘Deep Dive’ 
SQA Results 
03.12.18 – L&TC ‘Deep Dive’ 
Applications 
 

2.2 Consider options for less formal discussion around key issues (seminars; within 
Board meetings) 
 

Ongoing 11.12.18 – Brand presentation 

2.3 Review benchmarking strategy after 2017 Away Day discussion 
 

December ‘18 Ongoing Strategic Plan 
discussions 

2.4 Organise annual Strategic Away Day for Board Members 
 

 23.05.19 Board Day 

Best practice in governance 
 

3.1 Include Strategic Risk Register in Board agenda on annual basis 
 
 

September ‘18 Not on agenda – planned for 
September 2019 

3.2 Provide briefing on Board member responsibilities to register and declare interests  
 

2 year cycle (next 
briefing June 2019) 
 

Planned for September 2019 

3.3 Keep in view the need to bring in / retain private sector non-execs; continue to 
raise issue with Scottish Government as appropriate 
 
 

  Commented on in Board Self 
Evaluation Report 

3.6 Consider establishment of Chairs Forum – considered 20/06/17 and agreed to 
keep as option for longer term development 

 No current plans 
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No. Action Planned delivery When /how delivered: 
 

Improved Board Diversity 
 
4.1 Review Board participation in shadowing scheme 

 
 Potential candidate approved 

by Nomination Committee 
4.2 Highlight importance of improving Board diversity in recruitment material 

 
 30.01.19 Application Pack 

4.3 Identify specific options to target vacancies including to organisations, groups & 
individuals 

 29.01.19 Recruitment Open 
Evening with Changing the 
Chemistry 

Continuous Improvement 
 
5.1 Simplify the self-appraisal form for Board member review meetings  

 
• Board agreed review after 2 cycles  

 

 1-2-1 review meetings 
currently underway using same 
form as 2018.  

5.2 Introduce system to track training and development actions agreed at Board 
member review meetings 
 

 All 1-2-1 review summaries 
signed off and reminder sent in 
December 2018. 
 

5.3 Deliver Financial Statements Training (identified as a common training need) 
 
 

 18.09.18 – Training delivered 
by Mazars 

5.4 Maintain Board Development Plan as live document following discussion and 
input at Board and other meetings 
 

 Ongoing 

5.5 Committee Self-evaluations 
 

 Completed March 2019 
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No. Action Planned delivery When /how delivered: 
 

Increased organisational knowledge; improved transparency & visibility; ensuring the learner voice is central to decision making 
 
1.1 Focus on learning and teaching issues at Board meetings ensuring effective 

oversight of challenging student success targets 
 

Include attainment update as 
agenda item for Board Meetings 
(in Chief Executive Report / L&T 
Update?) 

 

1.2 Include campus visits to Committee meetings 
• identifying whether most beneficial to be at the start or end of meeting 

 

1 visit a year per committee  

1.3 Board Members sit in on other Committee meetings 
• open invitation issued at each Board Meeting as a prompt 

Raised at every Committee Self 
Evaluation  
25% of members a year1 
 

 

1.4 Organise opportunities for Board members to meet with wider Student Association 
 

Most suitable arrangements to be 
discussed with SA 

 

1.5 Continue to share news about work of the Board through Principal’s update 
 

Ongoing  

1.6 Arrange a Stakeholder event to ensure; 
• Learning provision is relevant to industry needs 
• Effective communication with stakeholders 
• Engagement with stakeholders/industry partners 

 

May 2020 Board Day?  

Increased strategic overview 
 
2.1 Review College Strategic Plan ensuring the aims of the College are aligned with 

regional strategy/outcome 
December 2019  

                                                           
1 Excluding Chair & Principal (Chair attends L&TC regularly but best practice not to attend Audit; Principal attends all meetings) 
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No. Action Planned delivery When /how delivered: 
 

2.2 Explore ways for Committees to regularly review performance against the College 
Strategic Plan  
 

May 2020  

2.3 Organise annual Strategic Away Day for Board Members 
 

Planned for May 2020  

Best practice in governance 
 

3.1 Include Strategic Risk Register in Board agenda on annual basis 
 

Planned for September 2019  

3.2 Provide information on Board member responsibilities to register and declare 
interests (2 year cycle). Presentation/online/paper?  
 

Planned for September 2019 
(include Charity Trustee 
obligations) 
 

 

3.3 Keep in view the need to bring in / retain private sector non-execs; continue to 
raise issue with Scottish Government as appropriate 
 

Consider for future recruitment    

3.4 Consider establishment of Chairs Forum – considered 20/06/17 and agreed to 
keep as option for longer term development 
 

Consider for review   

Improved Board Diversity 
 
4.1 Review Board participation in shadowing scheme 

 
Nominations Committee approved 
candidate – May 2019 

 

4.2 Highlight importance of improving Board diversity in recruitment material 
 

Consider for future recruitment  

4.3 Identify specific options to target vacancies including to organisations, groups & 
individuals 
 

Consider for future recruitment   
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No. Action Planned delivery When /how delivered: 
 

Continuous Improvement 
 
5.1 Simplify the self-appraisal form for Board member review meetings  

• Board agreed review after 2 cycles  
 

Review in September 2019 after 
all 2019 1-2-1 meetings have 
taken place 
 

 

5.2 Introduce system to track training and development actions agreed at Board 
member review meetings 
 

July 19 – after review meeting 
Dec 19 – 6 months reminder 

 

5.3 Maintain Board Development Plan as live document following discussion and 
input at Board and other meetings 
 

Ongoing  

5.4 Committee Self-evaluations 
 

March 2020  

 



Action: To Note   Agenda Item 19.27 (v)  
 

Paper 9  
West Lothian College 
   18 June 2019 
   

BOG/180619/iShare 1 
 

 
Board of Governors  
 
Board Secretary Report - Board Development 
 
This paper provides a brief update on Board development issues.  
 
 
Training 
 
No training updates to report in this quarter. Thank you to all Board Members 
who attended the Board Day on 23 May 2019. The Report of the Board Day was 
earlier in the agenda. 
 
 
1-2-1 Review Meetings 
 
The annual reviews with the Chair are currently underway. The Board Secretary 
will prepare a summary of each meeting which will be presented to each Board 
Members for their individual approval and signature.  
 
 
Register of Interests  
 
Board members are reminded that it is your personal responsibility to ensure that 
interests are registered whenever your circumstances change in such a way as 
to require change or an addition to your entry and your duty to ensure any 
changes in circumstances are reported within one month of them changing. 
 
 
Board Recruitment 
 
Ministerial approval was obtained in late April for the appointment of Elaine Cook 
and Lynne Hollis and the reappointment of Sue Cook, Frank Gribben, Iain 
McIntosh and Colin Miller.  
 
Nominations opened for the Academic Staff position on the Board on 28 May 
2019. Three nominations were received by the deadline of noon on 11 June 
2019. Therefore an online election process began on 13 June 2019 which closes 
on 20 June 2019. The candidate with the most votes from academic staff will be 
appointed to the Board and an email announcement will follow once the process 
has been finalised. 
 
Michelle Low and Gemma Reynolds will continue as the Student Board Members 
following their successful re-election as the Student Association President and 
Student Association Vice President respectively. 
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Useful Dates 
 
An update of useful dates in the forthcoming months; 
 
(i) Board of Governors 
 
2019   Main Agenda 

Item(s) 
Visit / 
Presentation 

4 September   Learning & 
Teaching 
Committee 
 

9.30am Updates None 

5 September Finance & 
General 
Purposes 
Committee 
 

9.30am Updates Campus visit to 
areas of summer 
investment. 

12 September Audit 
Committee 
 

9am (visit) 
9.30am 
(meeting) 

Updates Campus visit to 
areas of summer 
investment. 
 

17 September Board 
Meeting  
 

4.30pm 
 
(possibly 
2.30pm) 

Draft Strategic 
Plan 
(Board Risk 
Appetite 
Workshop tbc) 
 

 

 
Please note all dates and proposed visits or presentations can be subject to 
change. Committee members will always be informed in advance of any changes 
to the proposed dates, however if you would like to attend a Committee as an 
observer, please let me know in advance so that I can keep you informed of any 
changes. 
 
 
(ii) CDN 
Ongoing – Online CDN Audit Committee training (for all board members but 
especially Audit Committee members) 
13 August – Student Board Members’ Training Day, CDN Stirling 
 
 
(iii) West Lothian College 
7 June – Students break  
20 June – Celebrate Success Star Awards (noon) 
20 June – SVQ Awards (evening) 
26 August – Students return 
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(iv) 2020 Board Calendar 
The 2020 Board Calendar is attached at Appendix 1 for information. 
 
 
Action 
 
The Board is asked to note the update on Board development work. 
 
 
 
 
 
Karine McNair  
Secretary to the Board of Governors 
18 June 2019 
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Appendix 1 
 

West Lothian College - Board of Governors 
 
Calendar of Meetings 2020 
 
 
 Learning & 

Teaching 
Committee 

 
 

Wednesdays 
9.30am 

Finance & 
General 

Purposes 
Committee 

 
Thursdays 

9.30am 

Audit 
Committee 

 
 

 
Thursdays 

9.30am 

Remuneration 
& 

Nominations 
Committees 

 
Tuesdays 
4.00pm 

Board of 
Governors 

 
 

 
Tuesdays 
4.30pm 

Learner  
Attainment 
Sub Group 

 
 

Various 
9.30am 

January 
 

      

February 
 

 27 February     

March 
 

4 Mar  5 Mar 17 Mar 17 Mar  

April 
 

      

May  
 

    Thurs 14* 
May 

 

June 
 

3 June 11 June 4 June 16 June 16 June  

July 
 

      

August 
 

      

September 
 

9 Sept 10 Sept 17 Sept 22 Sept 22 Sept  

October 
 

      

November 
 

25 Nov 19 Nov 
 

26 Nov 
 

   

December 
 

    8 Dec  
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Board of Governors 
 
Annual Budget 2019-20 
 
Introduction 
 
The attached package for discussion contains the following schedules: 
 
1. Income and Expenditure Accounts 
2. Balance Sheet 
3. Cash Flow 

 
ONS Reclassification 
 
Following ONS Reclassification (1 April 2014) colleges are expected to 
outturn at break-even each fiscal year after taking account of Scottish Funding 
Council grants. Any surplus or deficit generated in a year will be adjusted 
against the next year’s grant allocation so it is not possible to carry forward 
surpluses for use in subsequent years.   
 
However, the Scottish Government is keen for colleges to continue with their 
income generating activities and there are two options open to a college with 
regard to surpluses being generated in-year.  The first is to spend the monies 
within the college on equipment, refurbishment or other but this must be within 
the financial year concerned and fully invoiced by 31st March.  The second 
option is to transfer monies to a Foundation trust.  This is treated as a 
disbursement by the college and so eliminates any surplus that would have 
shown on the income and expenditure account for the year.  The college can 
then make application for these funds from the Foundation when it has a 
development it wishes to pursue.  However, the Foundation, being an 
independent charity, may or may not approve an application and could indeed 
allocate funding transferred from the college to any other applicant 
organisation which meets its funding criteria. 
 
Government and SFC will still require colleges to adhere to fiscal year 
reporting and monitoring so basically colleges now operate two financial years 
– one fiscal and one academic.  For clarity and avoidance of doubt the budget 
being presented here is for the academic year August 2019 to July 2020. 
 
College Target Outturn 
   
Although colleges are now expected to outturn at break-even, West Lothian 
college has a loan with the Scottish Funding Council and needs to generate 
sufficient surplus each year to pay the annual loan instalment.  Following a 
significant capital repayment in March 2014 the annual loan repayments are 
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now £158k each year and the budget has been set to achieve a target outturn 
of £158k which meets this obligation.  
 
Income and Expenditure 
 
The college is budgeting to make a trading surplus of £413k which is 2.4% of 
income.  However this excludes provision for £35k of Apprenticeship Levy, 
£1k of bank interest and £314k of net depreciation.  The net depreciation 
charge has arisen as a result of the asset revaluation which took place at end 
of July 2017.  This increased the overall campus value and with it the annual 
charge for depreciation.  This is now higher than the related release from 
capital grants and although this is compensated by a transfer from the 
Revaluation Reserve, the net depreciation effectively reduces the operating 
surplus declared in the annual accounts.  Taking these items into account the 
trading surplus reduces to £65k which is 0.4% of income. Net pension costs, 
based on the July 2018 actuarial forecast, are budgeted at £936k and taking 
these into account the operating deficit, which is the declared result in the 
published accounts, is expected to be -£871k (-5.0% of income).  
 
However transfers from the Pension and Revaluation Reserves will add back 
£1,029k, bringing the surplus expected to be transferred to the income and 
expenditure reserve to £158k. 
 
SFC Grants and Fees 
 
The Grant-in-Aid shown is the final allocation as advised to the college by the 
Scottish Funding Council including ESF allocation.  In addition it has been 
assumed that the college will receive £112k in respect of the 5% increase in 
employers contributions to SPPA pensions effective from August 2019 and 
£329k of Flexible Workforce Development Funding (FWDF) during the year. 
The £112k represents 50% of the expected cost of the SPPA increase and is 
based on latest discussions with SFC.  It is understood that in England 
colleges are to receive the full 100% of these additional costs and should this 
materialise in Scotland this would be additional funding not assumed in this 
budget.  The £329k budgeted for FWDF is the same as the allocation 
received for 2018-19 but this is yet to be confirmed by SFC.  Release of 
estates grant funding has been included at £332k which comprises £70k from 
FY 2018-19 allocation and full release of the £262k allocation for FY 2019-20.  
It should be noted that the estates grant funding has been cut by £100k FY 
2019-20.  These grants are issued on a fiscal year basis and the college is 
free to release these as it likes provided there is sufficient eligible underlying 
estates spend. The budget has made no assumption regards other ad-hoc 
funding that SFC may issue during the year.  Fees are based on the 
Curriculum Plan activity projections for 2019-20 as at 27 May 2019, plus an 
additional £324k from Napier and Queen Margaret Universities for articulation 
students. 
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The college has been allocated 43,646 Credits for the 2019-20 academic year 
plus another 773 Credits for ESF activity.  For this the college will receive 
£11.351m in funding for its base Teaching and Fee Waiver allocation and 
£196k for the ESF allocation.  
 
SDS Contracts and Work-based Training 
 
SDS contract income for Modern Apprenticeship activity is based on the 
2019-20 year contract with Skills Development Scotland (SDS). This contract 
runs from 1 April to 31 March and it is assumed a similar level of income 
(£199k) will be contracted from 1 April 2020.  In addition the college is 
participating in three Foundation Apprenticeship training contracts and these 
will generate £456k of income between them during the budget year.  
Workforce Development contracts and short course income are based on the 
Curriculum Plan activity projections. 
 
Children’s Hearings Scotland 
 
In September 2018, the college won a renewal of the contract for Children’s 
Hearings Scotland panel member training.  This is a three year contract 
starting 1 October 2018 and has a base value of £5.3m over the contract 
period.  The contract has an option to be extended by another two years to 30 
September 2023. 
 
Other Income 
 
The budget for other income includes £404k for refectory and shop sales as 
well as income for the training restaurant, hairdressing and beauty salons, 
EMA administration and room hire. 
 
Staffing 
 
The 2019-20 salaries budget is based on the payroll record of permanent staff 
at April 2019 with allowance made for any known vacancies. Temporary 
lecturing staff costs are included and these have been calculated by 
comparing the FTE staffing required as per the Curriculum Plan and the FTE 
permanent staffing available within each Centre.  Allowance has been made 
for a pay award in line with National Pay Bargaining negotiations.  Employer 
pension contributions are included at 23.0% for SPPA members and 19.3% 
for LPF members. A separate allowance of £363k has been made for the 
costs expected to arise from the sector support staff job evaluation exercise 
and also for backdated payments to fixed term lecturing staff in respect of the 
ongoing pay offer discussions.  
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Supplies 
 
A zero-based budget approach has been taken for all supplies budgets.  
Curriculum centre supplies budgets are based on costs per student as 
advised by Heads of Centre in their activity projections.  Full-time FE course 
materials are supported through bursary funding although from 2016-17 this 
has been limited to 6% of funds allocated (15% previously).  Additional 
budgets have also been provided for identified non-course based expenditure 
such as annual subscriptions, licenses and library costs.  Support service 
budgets are based on detailed costings provided by the managers concerned.  
In recognition of our move to central government reporting no general 
contingency has been included.  It has been decided this year not to include 
an investment fund expenditure line in the budget.  Should surplus funds arise 
during the year these will be invested in priorities already agreed by the 
Senior Team.  
 
College Managed Funds 
 
The college has experienced significant pressure on its student support funds 
in the past and a number of strategies have been implemented over the years 
to reduce the strain on these funds. However in the last two years the college 
has received a significant increase in its initial allocations and this has 
continued into 2019-20. 
 
For 2019-20 the initial allocation of student funding to the college has 
increased from £3.176M to £3.604M (excludes EMA and HE Hardship funds).  
Should further funds be required these will be requested through the annual 
in-year redistribution exercise.  
 
Capital Expenditure and Capital Grants 
 
Under government spending rules capital expenditure is tightly controlled 
within the capital allocation budget agreed for the college. These budgets are 
allocated on a fiscal year basis, April to March, and each college can agree a 
split of these funds between capital and revenue, with the revenue element 
available for estates maintenance work. The college has been advised that 
capital funding allocation for the fiscal year beginning April 2019 will be £262k 
(before loan deduction) which is £100k less than the previous year.  The 
college intends to request that all of these funds are paid as revenue. 
 
In view of the forecast surplus for year to 31 July 2019, it is planned to carry 
forward £70k of the FY 2019-20 funding to be released against estates costs 
August 2019 to March 2020.  The budget has assumed a similar allocation 
and capital / revenue split from April 2020 and that the entire £262k will be 
released against estates maintenance costs April to July 2020. 
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Loans 
 
The college has a loan with SFC relating to the buy-out of its former PFI 
contract. In March 2014 the college made a significant upfront payment 
towards its loan and this allowed the term of the remaining SFC loan to be 
extended to 2034 and the annual repayment to be reduced to £158k. This 
requires to be generated as cash each year and so determines the target 
surplus for this and future years budgets. At 31 March 2019 the balance on 
this loan was £2.527m 
 
Summary of Key Assumptions 
  
1. The college will meet its targets for enrolments, credits and fee income 
2. Napier and QMU articulation funding remains at 2018-19 levels 
3. The college will meet its targets for SDS funding 
4. Costs of support staff job evaluation will not exceed the budget provided. 
5. Student support spending will be kept within funding available. 
6. The Early Retirement provision and Net Pension Liability will remain 

unchanged. 
 
Action 
 
The Board of Governors is asked to approve the annual budget 2019-20. 

 
 
Jennifer McLaren                 
Vice Principal, Finance & Curriculum Services 
18 June 2019 
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2018/19 2018/19 2019/20 Difference
Forecast ACTUAL BUDGET Difference BUDGET 2019/20 v Forecast

£'000 £'000 £'000 £'000 £'000

SUMMARY 12 Months 12 Months 12 Months

INCOME
GRANT IN AID 11,161 11,254 -93 11,659 +498
FEES 2,512 2,641 -129 2,647 +135
SDS CONTRACTS 722 961 -239 655 -67
INCOME GENERATION 1,075 1,075 1,112 +37
EUROPEAN FUNDS 244 244 13 -231
OTHER INCOME 562 485 +77 569 +7
OTHER SFC FUNDING 1,043 727 +316 661 -382

TOTAL INCOME 17,319 17,387 -68 17,316 -3

EXPENDITURE

SALARIES
  Teaching Centres 6,100 6,296 +196 6,427 -327
  Teaching Support 1,046 1,047 +1 1,057 -11
  Administration 1,690 1,631 -59 1,753 -63
  Commercial & Enterprise 2,307 2,557 +250 2,589 -282
  Other Activities 80 80 73 +7
  Estates 862 859 -3 886 -24

12,085 12,470 +385 12,785 -700

SUPPLIES & SERVICES
  Teaching Centres 437 401 -36 398 +39
  Teaching Support 383 232 -151 273 +110
  Administration 1,532 1,374 -158 1,447 +85
  Commercial & Enterprise 545 752 +207 586 -41
  Other Activities 258 233 -25 28 +230
  Estates 1,256 1,121 -135 1,023 +233

4,411 4,113 -298 3,755 +656

OTHER PAYROLL COSTS 70 276 +206 363 -293

TOTAL EXPENDITURE 16,566 16,859 +293 16,903 -337

TRADING SURPLUS/(DEFICIT) 753 528 +225 413 -340

RESTRUCTURING
  Voluntary Severance -13 -13 +13
  Pension Transfers -9 -9 +9
  Apprenticeship Levy -32 -38 +6 -35 -3
  Holiday Pay Accrual -30 -30 +30

-84 -38 -46 -35 +49
INTEREST
  Interest Receivable 1 +1
  Interest Payable

1 +1
DEFERRED GRANT & DEPRECIATION
  Release of Deferred Grant 457 457 457
  Depreciation -787 -782 -5 -771 +16

-330 -325 -5 -314 +16
STUDENT FUNDS
  Student Funds Income 3,869 3,658 +211 4,103 +234
  Student Funds Expenditure -3,869 -3,658 -211 -4,103 -234

INVESTMENT FUND
  Investment Fund -309 -100 -209 +309

COLLEGE SURPLUS/(DEFICIT) 30 65 -35 65 +35

PENSION
  FRS17 LPF -732 -813 +81 -732 
  Early Retirement provision -204 -204 -204 

-936 -1,017 +81 -936 

OPERATING SURPLUS/(DEFICIT) -906 -952 +46 -871 +35

Transfer (To) / From Pension Reserve 732 813 -81 732
Transfer (To) / From Revaluation Reserve 297 297 297

NET TRANSFER TO I&E RESERVE 123 158 -35 158 +35

Differences Explanations
A + difference means an increase in surplus
A - difference means a decrease in surplus

Explanations for the differences are noted in the following papers
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2018/19 2018/19 2019/20 Difference
Forecast ACTUAL BUDGET Difference BUDGET 2019/20 v Forecast

£'000 £'000 £'000 £'000 £'000

TEACHING CENTRES 12 Months 12 Months 12 Months

INCOME
GRANT IN AID 9,881 9,974 -93 10,251 +370 Note 1
FEES 1,794 1,877 -83 1,806 +12 Note 2
SDS CONTRACTS
INCOME GENERATION
EUROPEAN FUNDS
OTHER INCOME
OTHER SFC FUNDING

TOTAL INCOME 11,675 11,851 -176 12,057 +382

EXPENDITURE

SALARIES
Business & Creative 757 706 -51 772 -15 Note 3
Beauty Therapy & Hairdressing 494 511 +17 537 -43 "
Computing & Engineering 1,092 1,146 +54 1,094 -2 "
Construction & Motor Vehicle 791 834 +43 955 -164 "
Childhood Practice & Sports and Fitness 945 1,007 +62 1,065 -120 "
Hospitality & Communities 1,124 1,193 +69 1,089 +35 "
Health & Social Care, SS & Science 897 899 +2 915 -18 "

6,100 6,296 +196 6,427 -327

SUPPLIES AND SERVICES
Business & Creative 45 55 +10 49 -4 Note 4
Beauty Therapy & Hairdressing 77 62 -15 50 +27 "
Computing & Engineering 52 61 +9 64 -12 "
Construction & Motor Vehicle 67 67 69 -2 "
Childhood Practice & Sports and Fitness 70 62 -8 64 +6 "
Hospitality & Communities 105 73 -32 75 +30 "
Health & Social Care, SS & Science 21 21 27 -6 "

437 401 -36 398 +39

TOTAL EXPENDITURE 6,537 6,697 +160 6,825 -288

TRADING SURPLUS/(DEFICIT) 5,138 5,154 -16 5,232 +94

Notes
1

2

3

4 Supplies budgets based on activity projections plus other department level costs and take account of a £139k contribution 
from bursary funds.

Assumes 2019/20 credit target will be achieved. Includes £197k for ESF activity 

Staffing based on activity projections and includes national pay award and increase to employers SPPA pension contribution 
of 5%.

Based on 2019/20 activity projections. Includes £324k for Napier and QMU articulation students.



WEST LOTHIAN COLLEGE Teaching Support Paper 10 2019-20 Budget-BOM (002).xlsx

11/06/2019 15:08  3

2018/19 2018/19 2019/20 Difference
Forecast ACTUAL BUDGET Difference BUDGET 2019/20 v Forecast

£'000 £'000 £'000 £'000 £'000

TEACHING SUPPORT 12 Months 12 Months 12 Months

INCOME
GRANT IN AID
FEES
SDS CONTRACTS
INCOME GENERATION
EUROPEAN FUNDS
OTHER INCOME 55 +55 24 -31 Note 1
OTHER SFC FUNDING 72 +72 -72 Note 2

TOTAL INCOME 127 +127 24 -103

EXPENDITURE

SALARIES
Quality & Learner Services 741 743 +2 766 -25 Note 3
External Engagement 141 156 +15 131 +10 Note 4
Student Advice & Admissions 162 148 -14 160 +2
Other Costs 2 -2 +2

1,046 1,047 +1 1,057 -11

SUPPLIES AND SERVICES
Quality & Learner Services 278 196 -82 243 +35 Note 5
External Engagement 25 25 20 +5
Student Advice & Admissions 1 1 +1
Other Costs 79 10 -69 10 +69 Note 6

383 232 -151 273 +110

TOTAL EXPENDITURE 1,429 1,279 -150 1,330 +99

TRADING SURPLUS/(DEFICIT) (1,302) (1,279) -23 (1,306) -4

Notes
1

2

3

4

5

6 Forecast actual for 2018/19 included set up costs for new HN Cyber Security qualification.

Additional 0.5 FTE post for Equalities Officer.

STEM development work to be met from existing staff budgets.

Additional specialist student support costs budget in line with 2018/19 experience.

Expected SAAS contribution to specialist student support costs.  Forecast actual for 2018/19 includes sale of library books 
and staff contributions to CPD not budgeted for.
Forecast actual for 2018/19 included grant for Access to Free Sanitary Products and Men in Early Learning in Childcare.  No 
grants have as yet been confirmed for next year.
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2018/19 2018/19 2019/20 Difference
Forecast ACTUAL BUDGET Difference BUDGET 2019/20 v Forecast

£'000 £'000 £'000 £'000 £'000

ADMINISTRATION 12 Months 12 Months 12 Months

INCOME
GRANT IN AID
FEES
SDS CONTRACTS
INCOME GENERATION
EUROPEAN FUNDS
OTHER INCOME 34 51 -17 36 +2
OTHER SFC FUNDING 120 +120 -120 Note 1

TOTAL INCOME 154 51 +103 36 -118

EXPENDITURE

SALARIES
Executive Office incl. Senior Management Team 719 716 -3 734 -15 Note 2
Finance 235 238 +3 242 -7
HRM 193 194 +1 199 -6
ICT 132 108 -24 138 -6
Marketing 67 64 -3 68 -1
MIS 248 217 -31 275 -27 Note 3
Student Funding 96 94 -2 97 -1

1,690 1,631 -59 1,753 -63

SUPPLIES AND SERVICES
Executive Office incl. Senior Management Team 88 93 +5 87 +1
Finance 162 187 +25 192 -30 Note 4
HRM 86 96 +10 74 +12 Note 5
ICT 465 345 -120 364 +101 Note 6
Marketing 147 99 -48 112 +35 Note 7
MIS 582 552 -30 618 -36 Note 8
Student Funding 2 2 +2

1,532 1,374 -158 1,447 +85

TOTAL EXPENDITURE 3,222 3,005 -217 3,200 +22

TRADING SURPLUS/(DEFICIT) (3,068) (2,954) -114 (3,164) -96

Notes
1

2

3

4

5

6

7

8

Forecast actual for 2018/19 includes £18k overrun of website development costs and £20k for rollout of new branding 
concepts.
Includes £21k for Unite consultancy to upgrade from Oracle to SQL and £11k increase for SQA exam fees.

Forecast actual for 2018/19 includes £25k VAT recovery.

Forecast actual for 2018/19 includes SFC grant for IT network upgrade.

Additional 0.5 FTE for Communications Officer

Forecast actual for 2018/19 includes £120k in respect of IT network grant costs.

Additional staffing to support Power BI and other MIS reporting initiatives.

Forecast actual for 2018/19 includes recruitment costs for new Principal
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2018/19 2018/19 2019/20 Difference
Forecast ACTUAL BUDGET Difference BUDGET 2019/20 v Forecast

£'000 £'000 £'000 £'000 £'000

COMMERCIAL & ENTERPRISE 12 Months 12 Months 12 Months

INCOME
GRANT IN AID 1,280 1,280 1,408 +128  Note 1
FEES 718 764 -46 841 +123  Note 2
SDS CONTRACTS 722 961 -239 655 -67  Note 3
INCOME GENERATION 1,075 1,075 1,112 +37  Note 4
EUROPEAN FUNDS
OTHER INCOME 42 53 -11 46 +4
OTHER SFC FUNDING 461 250 +211 329 -132  Note 5

TOTAL INCOME 4,298 4,383 -85 4,391 +93

EXPENDITURE

SALARIES
Commercial & Enterprise 286 446 +160 374 -88  Note 6
Childrens Hearings Scotland 561 596 +35 613 -52  Note 7
Workforce Development 1,232 1,170 -62 1,307 -75  Note 8
SDS Contracts 228 345 +117 295 -67  Note 9
Other Centres

2,307 2,557 +250 2,589 -282

SUPPLIES AND SERVICES
Commercial & Enterprise 33 33 14 +19  Note 10
Childrens Hearings Scotland 349 349 393 -44  Note 11
Workforce Development 58 53 -5 57 +1
SDS Contracts 104 316 +212 119 -15  Note 12
Other Centres 1 1 3 -2

545 752 +207 586 -41

TOTAL EXPENDITURE 2,852 3,309 +457 3,175 -323

TRADING SURPLUS/(DEFICIT) 1,446 1,074 +372 1,216 -230

Notes
1

2

3

4

5

6

7

8

9

10

11

12

Reduction in British Council overseas work.

Development of online training modules and the cost of new Totara learning system.

Reflects reduced Foundation Apprentice contract income.

Includes additional 1.0 FTE's for additional MA places.

Assumes 2019/20 credit target achieved.

Based on 2019/20 MA contract plus Foundation Apprentice contracts.

Based on FWDF lecturing hours in curriculum plan.

Forecast actual for 2018/19 includes savings for delays in replacing staff.

Increase in CHS fees as per contract.

Based on 2019/20 activity projections.  

Forecast actual for 2018/19 includes £132k back payment for previous year.

Includes additional 2.0 FTE's for increased credits.
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2018/19 2018/19 2019/20 Difference
Forecast ACTUAL BUDGET Difference BUDGET 2019/20 v Forecast

£'000 £'000 £'000 £'000 £'000

OTHER ACTIVITIES 12 Months 12 Months 12 Months

INCOME
GRANT IN AID
FEES
SDS CONTRACTS
INCOME GENERATION
EUROPEAN FUNDS 244 244 13 -231  Note 1
OTHER INCOME 91 86 +5 59 -32  Note 2
OTHER SFC FUNDING

TOTAL INCOME 335 330 +5 72 -263

EXPENDITURE

SALARIES
Terrace Restaurant
Platinum Salon 80 80 73 +7
Europe
Other

80 80 73 +7

SUPPLIES AND SERVICES
Terrace Restaurant 9 9 7 +2
Platinum Salon 14 14 9 +5
Europe 210 210 12 +198  Note 1
Other 25 -25 +25  Note 3

258 233 -25 28 +230

TOTAL EXPENDITURE 338 313 -25 101 +237

TRADING SURPLUS/(DEFICIT) (3) 17 -20 (29) -26

Notes
1

2

3 Student trips / activities costs not budgeted for.

Based on known European projects

Reduced Training restaurant and Platinum salon targets.  Also 2018/19 actual includes contributions to student trips/activities 
not budgeted for.
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2018/19 2018/19 2019/20 Difference
Forecast ACTUAL BUDGET Difference BUDGET 2019/20 v Forecast

£'000 £'000 £'000 £'000 £'000

ESTATES 12 Months 12 Months 12 Months

INCOME
GRANT IN AID
FEES
SDS CONTRACTS
INCOME GENERATION
EUROPEAN FUNDS
OTHER INCOME 340 295 +45 404 +64 Note 1
OTHER SFC FUNDING 390 477 -87 332 -58 Note 2

TOTAL INCOME 730 772 -42 736 +6

EXPENDITURE

SALARIES
Estates 655 632 -23 641 +14
Catering 207 227 +20 245 -38 Note 3

862 859 -3 886 -24

SUPPLIES AND SERVICES
Estates 1,086 973 -113 844 +242 Note 4
Catering 170 148 -22 179 -9

1,256 1,121 -135 1,023 +233

TOTAL EXPENDITURE 2,118 1,980 -138 1,909 209

TRADING SURPLUS/(DEFICIT) (1,388) (1,208) -180 (1,173) +215

Notes
1

2

3

4

Increase in refectory income target.

Forecast actual 2018/19 includes a saving on Assistant Cook post not being filled until the new session.  Also additional 0.4 
FTE post for Kitchen Admin Assistant

Includes £70k carry forward from 2018/19.

Forecast actual 2018/19 includes £200k in respect of the infrastructure moves project due to be completed over the summer.
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BALANCE SHEET PROJECTION
Actual Actual Forecast Forecast

31 JUL 2017 31 JUL 2018 31 JUL 2019 31 JUL 2020 Movement

£'000 £'000 £'000 £'000 £'000
Fixed Assets
Land & Buildings 17,815 17,221 16,640 16,070 (570)
Equipment 1,845 1,639 1,438 1,237 (201)

19,660 18,860 18,078 17,307 (771)

Current Assets
Trade Debtors 388 620 454 438 (16)
Europe 7 31 (31)
Prepayments 147 177 177 177
Accrued Income 24 60 119 119
Bank 1,530 729 751 751

2,089 1,593 1,532 1,485 (47)

Current Liabilities
Trade Creditors (437) (526) (648) (575) 73
Payroll (383) (399) (410) (420) (10)
Loans (158) (158) (159) (158) 1
Accruals (246) (307) (279) (279)
Deferred Income (1,183) (568) (421) (421)
Deferred Capital Grant (457) (457) (457) (438) 19
Unspent Student Funds (59) (13)

(2,923) (2,428) (2,374) (2,291) 83

Net Current Assets (Liabilities) (834) (835) (842) (806) 36

Total Assets less current liabilities 18,826 18,025 17,236 16,501 (735)

Creditors: Amounts falling due after more than one year (2,527) (2,369) (2,211) (2,053) 158
Deferred Capital Grant (12,763) (12,306) (11,849) (11,411) 438

Provisions
Defined Benefit Obligations (4,416) (2,783) (2,783) (2,783)
Early Retirement (3,953) (3,688) (3,688) (3,688)

Total Net Liabilities (4,833) (3,121) (3,295) (3,434) (139)

Reserves
Income and Expenditure Account (Trading) (82) (111) (116) (116)
Income and Expenditure Account (Holiday Pay) (137) (153) (183) (183)
Income and Expenditure Account (PFI Loan) (2,685) (2,527) (2,369) (2,211) 158
Income and Expenditure Account (Early Retirement) (3,953) (3,688) (3,688) (3,688)
Income and Expenditure Account (LPF Pensions) (4,416) (2,783) (2,783) (2,783)
Revaluation Reserve 6,440 6,141 5,844 5,547 (297)

Total (4,833) (3,121) (3,295) (3,434) (139)
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WEST LOTHIAN COLLEGE

2019/20 FORECAST CASHFLOW

August September October November December January February March April May June July Total
Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast

Income
SFC funding (including bursaries and hardship funds) 1,072 1,342 1,289 1,726 1,814 1,241 565 1,078 1,366 1,534 1,466 1,431 15,924
less loan repayments -158 -158
Other cash received 530 250 251 303 338 1,312 317 896 395 438 260 207 5,497
Total cash in 1,602 1,592 1,540 2,029 2,152 2,553 882 1,974 1,603 1,972 1,726 1,638 21,263

Expenditure
Payroll 1,019 1,022 1,055 1,090 1,102 1,045 1,094 1,124 1,133 1,133 1,133 1,198 13,148
Other payments 483 290 320 516 380 60 247 782 473 211 301 448 4,511
SFC Student support payments 68 193 315 632 322 298 359 333 343 509 232 3,604
Interest payments 0 0 0 0 0 0 0 0
Total cash out 1,570 1,505 1,690 2,238 1,804 1,403 1,700 2,239 1,949 1,853 1,666 1,646 21,263

Net cash inflow/(outflow) 32 87 (150) (209) 348 1,150 (818) (265) (346) 119 60 (8) 0

Balance b/f (cash and overdraft) 751 783 870 720 511 859 2,009 1,191 926 580 699 759 751

Balance c/f (cash and overdraft) 783 870 720 511 859 2,009 1,191 926 580 699 759 751 751

2018/19 ACTUAL/FORECAST

Balance C/F 553 722 795 513 767 1,914 1,191 946 560 750 750 751 751
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Board of Governors 
 
Audit Scotland Report - Scotland’s Colleges 2019 
 
Audit Scotland reports annually on the college sector and the attached is the 
2019 report which focuses on the sector’s financial health and performance. 
 
Key points to highlight from the report are: 
 
• The challenging financial position facing the sector with twelve colleges 

forecasting financial deficits by 2022-23;   
  
• That the Scottish Government is increasing revenue investment in 

colleges but that it is being used to cover additional costs from 
harmonising pay and terms and conditions across the sector; and 

 
• That there is currently insufficient capital funding in the sector.  
  
Scotland’s Colleges 2019 also underlines the essential role colleges are 
undertaking by widening access to disabled, ethnic minority and care-
experienced students.  
 
 
Action 
 
The Board of Governors is asked to discuss the Audit Scotland report. 
 
 
 
 
Jennifer McLaren 
Vice Principal, Finance & Curriculum Services 
18 June 2019 
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Auditor General for Scotland
The Auditor General’s role is to:

• appoint auditors to Scotland’s central government and NHS bodies

• examine how public bodies spend public money

• help them to manage their finances to the highest standards 

• check whether they achieve value for money. 

The Auditor General is independent and reports to the Scottish Parliament  
on the performance of:

• directorates of the Scottish Government  

• government agencies, eg the Scottish Prison Service,  
Historic Environment Scotland 

• NHS bodies

• further education colleges 

• Scottish Water 

• NDPBs and others, eg Scottish Police Authority, Scottish Fire and  
Rescue Service.

You can find out more about the work of the Auditor General on our website: 
www.audit-scotland.gov.uk/about-us/auditor-general 

Audit Scotland is a statutory body set up in April 2000 under the Public 
Finance and Accountability (Scotland) Act 2000. We help the Auditor General 
for Scotland and the Accounts Commission check that organisations 
spending public money use it properly, efficiently and effectively.

http://www.audit-scotland.gov.uk/about-us/auditor-general
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Key messages

1 The college sector reported a small, but improved, underlying financial 
surplus in 2017-18. Colleges are operating within an increasingly tight 
financial environment and the sector-wide position masks particular 
financial challenges for some colleges. The gap between colleges’ income 
and expenditure is widening and this is forecast to continue, with 12 
incorporated colleges forecasting recurring financial deficits by 2022-23. 

2 Colleges face increasing cost pressures. The increase in Scottish 
Government revenue funding for 2019/20 covers only the additional costs 
of harmonising pay and conditions across the sector (excluding cost 
of living increases and increases in employers’ pension contributions). 
Current Scottish Government capital funding falls short of the estimated 
costs of maintaining the college estate. The proportion of non-
government income that colleges generate has reduced over time,  
and cash balances and money held by arm’s-length foundations fell. 

3 Student numbers increased, and the sector exceeded its learning 
activity targets. Over the past three years, colleges have been 
providing less learning to students aged 16-24 and more to students 
aged 25 and over. Colleges are widening access to disabled, ethnic 
minority and care-experienced students. After several years of 
increasing learning delivered to students from deprived areas, the 
proportion of learning delivered to this group fell slightly in 2017-18. 

4 There is considerable variation across colleges in terms of student 
attainment and retention and those going on to positive destinations. 
Average attainment rates for students in full-time education have 
remained relatively static in recent years. The attainment rate for 
full-time further education, at 66 per cent, is some distance from the 
Scottish Funding Council’s (SFC) target of 75 per cent by 2020-21. 
Attainment gaps still exist for students from the most deprived areas, 
students with disabilities and for care-experienced students. 

5 There is scope for the SFC to work with individual colleges and 
their boards to improve financial planning and to achieve greater 
transparency in the sector’s financial position. The SFC can also be 
more transparent in how it reports colleges’ performance against 
outcome agreements and student satisfaction data. The SFC has 
agreed aspirational and stretching targets with colleges in their latest 
outcome agreements. Based on recent performance trends, achieving 
some of these targets will be very challenging for colleges.
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Recommendations

Colleges should:

• agree their underlying financial position with the SFC prior to 
finalising their accounts (paragraph 5)

• improve data collection and response rates for student satisfaction 
and publish results (paragraphs 52–53)

• use How good is our college? effectively to drive improved 
performance and enhance the quality of service provision 
(paragraphs 55–57).

College boards and regional bodies should:

• agree medium-term financial plans that set out the mitigating actions 
to ensure their college’s financial sustainability (paragraphs 17–19)

• submit agreed medium-term financial plans to the SFC along with 
financial forecast returns (FFRs) (paragraphs 17–19).

The SFC should:

• work with colleges to agree their underlying financial position prior to 
finalising their accounts (paragraph 5)

• require colleges to submit medium-term financial plans to support 
FFRs in assessing financial sustainability across the sector 
(paragraphs 17–19)

• publish college region performance against all outcome agreement 
measures (paragraph 44)

• publish good-quality student satisfaction data for every college 
(paragraph 52).

The SFC and Scottish Government should:

• agree and publish a medium-term capital investment strategy that 
sets out sector-wide priorities (paragraph 24)

• review whether targets for college provision and student outcomes, 
including for students from deprived areas, remain relevant and 
realistic, based on current performance trends (paragraph 31) 
(paragraphs 41–42)

• work with colleges to deliver the necessary improvements in 
performance to meet agreed outcome agreement targets  
(paragraph 45).

 



6 |

Part 1
Financial health

Key messages

1 The college sector reported a small, but improved, underlying financial 
surplus in 2017-18. Colleges are operating within an increasingly tight 
financial environment and the sector-wide position masks particular 
financial challenges for some colleges. 

2 The Scottish Government has been providing colleges with real-terms 
increases in revenue funding since 2016/17. The most recent increase 
for 2019/20 covers only the additional cost of harmonising staff terms 
and conditions. Colleges also need to fund cost of living pay increases 
and any unfunded element of increases in employers’ pension 
contributions. The proportion of non-government income, such as 
education contracts and other commercial income, has reduced. 
Colleges’ ability to access other sources of funding, such as cash and 
arm’s-length foundation (ALF) balances, is also reducing.

3 The gap between colleges’ income and expenditure is widening. 
Twelve incorporated colleges were forecasting recurring financial 
deficits by 2022-23. At the time of their annual audits, ten of these 
were still to determine the specific actions needed to achieve financial 
sustainability. 

4 Scottish Government capital funding falls short of what is needed 
to meet the estimated costs of maintaining the college estate. The 
Scottish Government is working with the Scottish Futures Trust and 
SFC to identify an appropriate revenue funding model for future 
investment in the college estate.

The underlying financial position for the college sector improved 
slightly in 2017-18, but the gap between income and expenditure 
is widening

1. Income remained unchanged across the sector in 2017-18 at £711 million. 
This represents a 1.9 per cent reduction in real terms from 2016-17. Scottish 
Government funding (provided through grants from the Scottish Funding Council) 
increased by 1.0 per cent in real terms. The proportion of income from other 
sources, such as education contracts and other commercial income, fell, meaning 
that colleges are increasingly dependent on Scottish Government funding 
(Exhibit 1, page 7). 
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74.6%

16.0%

9.4%

65.1%

23.7%

11.2%

2017-18
Income
£711m

2017-18
Expenditure

£741m

Funding 
council 
grants

Tuition fees 
& education 

contracts 

Other 
income

Staff costs Other 
operating 

expenditure

Depreciation 
& financing 

costs

2016-17 2016-17

£29.8
million

Exhibit 1
Colleges have achieved an underlying surplus but the gap between income and expenditure is widening

18 incorporated 
colleges reported 
operating deficits

£12m increase
from 2016-17

Underlying financial surplus

Incorporated 
colleges

£0.3m

Non-incorporated
colleges

2017-182016-172017-182016-17

£3.1m

£0.25m £0.1m

Source: College accounts/SFC

2. Colleges’ expenditure increased by £11.8 million (0.3 per cent in real terms) to
£741 million in 2017-18, widening the gap between income and expenditure. As
a result, the sector’s operating deficit increased to £29.8 million. Eighteen of the
20 incorporated colleges reported operating deficits.

3. Adjusting the operating position for technical accounting factors that are
beyond a college’s immediate control, such as pensions and net depreciation,
helps to provide a clearer picture of a college’s short-term financial health. After
such adjustments, incorporated colleges reported an underlying surplus of
£3.1 million. While the underlying surplus is £2.8 million higher than in 2016-17,
it represents a very small percentage of sector expenditure (0.4 per cent).
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4. The overall underlying surplus for the six non-incorporated colleges is 
£0.1 million, equivalent to 0.4 per cent of their expenditure of £25.6 million and 
less than half the surplus in 2016-17 (£0.25 million). 

5. In calculating and reporting their underlying operating positions, colleges 
continue to interpret the SFC’s accounts direction inconsistently. While the 
differences between colleges’ and the SFC’s calculations are small overall (around 
£1.4 million), differences in individual college figures can be significant. 

6. As public bodies, colleges are expected to operate with balanced budgets, 
but they are operating within an increasingly tight financial environment. The 
underlying positions of individual colleges are shown on (Exhibit 6, page 12), 
together with other indicators of financial health. 

The latest increase in Scottish Government revenue funding is only 
enough to cover the costs of harmonising staff terms and conditions 

7. Scottish Government revenue funding to the sector reduced in the period 
leading up to college reorganisation. Revenue funding for the sector has increased 
year-on-year since 2016/17 in real terms, mainly due to the Scottish Government 
funding the costs of harmonising staff terms and conditions. All of the increase in 
funding in 2019/20 is to fund these costs (Exhibit 2, page 9). 

8. The SFC and Colleges Scotland have calculated the additional cost from 
harmonising staff terms and conditions at £50 million per annum from  
2019-20. This includes £12 million allocated over the next two years to fund 
the harmonisation of terms and conditions for support staff. Colleges and the 
Educational Institute of Scotland (EIS) are in dispute over the cost of living 
pay claim for lecturers, over and above the harmonisation of pay, terms and 
conditions. This has resulted in several periods of industrial action and they have 
yet to reach agreement. The additional costs of the settlement will have further 
implications for colleges’ costs and financial sustainability. 

9. There is no additional Scottish Government revenue funding to cover other cost 
increases over this period, such as cost of living increases and increases in employer 
pension contributions. Scottish ministers have committed to pass on any specific 
UK funding made available to help meet planned increased employer pension 
contributions to the Scottish Teachers Superannuation Scheme. There still may be a 
significant element that remains unfunded for colleges (Exhibit 3, page 9). 

Staffing changes will affect SFC funding for harmonising terms and conditions
10. Total staffing numbers across the sector in 2017-18 remained unchanged, but 
the staffing profile across the sector has changed.1 The number of non-teaching 
staff fell, while the number of teaching staff increased by the same proportion. 
The proportion of full-time permanent teaching staff with a recognised teaching 
qualification fell by one percentage point to 87.9 per cent. 

11. Small changes at sector level mask noticeable changes within some colleges:

• Twelve incorporated colleges increased their teaching staff numbers.  
Of these, seven reduced their non-teaching staff. 

• Seven incorporated colleges reduced teaching staff. Of these, three 
increased their non-teaching staff.

• Three incorporated colleges increased both teaching and non-teaching staff 
numbers, while four reduced both teaching and non-teaching staff. 
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Exhibit 3
Colleges staffing 2017-18

5,430
Non-teaching staff
     118 FTE (2.1%)10,942

FTE staff
2 FTE (0.0%) 5,512

Teaching staff
     116 FTE (2.1%)

Note: Staffing numbers fluctuate depending at the point in the year they are recorded. 

Source: College staffing returns to the SFC

Exhibit 2
Scottish Government revenue funding for colleges

Source: Scottish Government

National bargaining
Scottish Government is providing around  
£99 million over three years to fund the 
additional costs from national bargaining

2014 College reorganisation
College reorganisation was 
projected to deliver savings

2019/20 
draft

2018/192017/182016/172015/162014/152013/142012/132011/122010/11

£606.5
million

£588.9
million

£559.2
million

£542.5
million

£531.5
million

£521.7
million

£521.7
million

£546.4
million

£555.7
million

£591
million

£559.2 million
Scottish Government revenue 
funding for colleges in 2017/18

Real terms  
(2017/18 prices)

Cash
terms

+1% real terms 
increase in funding
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12. Current funding allocations for harmonisation of terms and conditions are 
based on the number of staff in April 2018. The SFC will consider changes in 
staff numbers when determining future funding allocations.

Some sector-level financial health indicators improved in  
2017-18 but the ability to draw on cash balances and ALF  
income has reduced for most colleges

13. Performance across the sector varied against financial health indicators. The 
sector’s access to cash reduced. Its current net asset/liabilities position improved 
(ie, the sector’s ability to pay its debts), with a reduction in net liabilities. Net assets 
more than doubled in 2017-18, mainly due to factors outside colleges’ direct control. 
(Exhibit 4).  

Exhibit 4
College sector financial health indicators

2016-17 2017-18

Cash £49.2m £42.1m

Cash held by colleges fell by 16 per cent in 2017-18.

Twelve colleges had a reduction in cash, totalling  
£12.5 million. Eight colleges increased cash balances 
by almost £5.9 million. Cash balances will fluctuate 
throughout the year and some cash will already be 
committed to planned expenditure. 

Net assets
£230m £484m

Comparing the value of the assets an organisation holds 
against its financial liabilities – its net asset or liabilities 
position – gives an indication of its financial health.

Net assets increased by £254 million, more than doubling 
the £230 million we reported in 2016-17. But £240 million 
of the increase was as a result of favourable revaluations 
of pensions and buildings.

Net current 
assets 
(liabilities)

(£33.9m) (£31.3m)

Current net assets/liabilities are an indication of colleges’ 
ability to pay off current debts.

Net liabilities across the sector have reduced. In only five 
colleges are current assets greater than current liabilities.

Source: Incorporated college 2017-18 accounts
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Arm’s-length foundations continue to be a reducing source of funds for 
colleges
14. Fifteen colleges received funding from arm’s-length foundations (ALFs) 
in 2017-18. Around 80 per cent (£8.4 million) of the total sector income from 
ALFs was provided to Ayrshire, City of Glasgow, Glasgow Clyde and Glasgow 
Kelvin colleges. ALFs are independent, charitable bodies that were set up when 
colleges were reclassified as public bodies and could no longer retain significant 
cash reserves. Colleges can donate money into ALFs and can apply to ALFs 
for funding. Colleges have typically used income from ALFs to fund voluntary 
severance, capital works and investment in equipment and digital infrastructure.

15. Balances held by ALFs are reducing, with colleges planning to apply to use a 
further £6.25 million of ALF funding in 2018-19. ALF balances vary significantly, 
with some colleges having little or no scope to access any ALF income. For the 
remainder of colleges, the ability to apply for income from ALFs is becoming 
increasingly limited as balances reduce (Exhibit 5). 

Exhibit 5
The balances of arm's-length foundations (ALFs) are reducing

ALFs 2017-18

£10.5m

£99m £38m

2014

2019

£10.5 million
Income colleges received from 
arm's-length foundations (ALFs)

Source: College accounts and ALF accounts or SFC – ALF balances not in college accounts

There is significant variation in the financial positions of 
individual colleges

16. There is significant variation in the financial indicators at individual college 
level. Taken on their own, each indicator is not a reliable measure of financial 
health. But, taken together, the indicators provide a broad indication of the extent 
to which each college is exposed to financial risk (Exhibit 6, page 12).
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Exhibit 6
Financial indicators

Colleges
Underlying 

surplus/deficit
Operating 

surplus/deficit
Cash Net assets

Net current 
assets/liabilities

Ayrshire College -1.9% -4.9% 3.3% 78.5% -8.1%

Borders College 1.6% -0.6% 19.9% 0.5% 10.5%

City of Glasgow College 0.7% -2.5% 7.6% 29.7% -4.8%

Dumfries and Galloway 
College

-0.5% -8.1% 5.5% 82.7% -6.7%

Dundee and Angus College 0.3% -4.6% 2.7% 77.7% -6.3%

Edinburgh College 0.6% -3.4% 1.4% 111.5% -8.7%

Fife College 0.2% -6.6% 4.2% 61.3% -3.1%

Forth Valley College 1.9% -2.3% 15.6% -14.0% 1.6%

Glasgow Clyde College 0.3% -1.0% 5.3% 138.8% -5.0%

Glasgow Kelvin College 1.5% 1.0% 4.6% 41.9% -10.3%

Inverness College 1.4% -5.2% 14.6% -10.2% -5.0%

Lews Castle College 1.9% -5.1% 2.7% 48.0% -4.9%

Moray College 1.2% -3.5% 5.9% 90.6% -5.9%

New College Lanarkshire 0.9% -4.3% 1.8% 53.9% -8.7%

North East Scotland 
College

-2.2% -8.1% 4.9% 85.0% 5.5%

North Highland College 0.4% -6.0% 3.0% 22.1% 2.3%

Perth College 0.0% -5.7% 8.6% 103.0% -8.4%

South Lanarkshire College 4.0% 0.2% 3.9% 56.0% -5.5%

West College Scotland 0.0% -4.7% 6.2% 101.9% 0.0%

West Lothian College 0.9% -5.0% 3.9% -16.6% -4.4%

Scotland 0.4% -4.0% 5.7% 65.2% -4.2%

Quartile:     Highest 1 2 3 4 Lowest

 

Notes: 
1.  Financial indicators are shown as of the proportion of each college’s expenditure
2.  For each indicator, we have shown colleges’ performance broken down into quartiles, with the highest performance shown in Quartile 1 and the 

lowest performance in Quartile 4.  

Source: College accounts 
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Twelve incorporated colleges are forecasting recurring deficits 
during the next five years 

17. The SFC requires colleges to submit five-year financial forecast returns 
every year, and provides colleges with common financial planning assumptions 
to use when preparing their forecasts. Although colleges did apply the SFC’s 
common assumptions, the SFC identified that colleges had not been consistent 
in compiling their most recent financial forecasts.2 Colleges had broadly adopted 
one of two approaches: making forecasts that incorporated actions to address 
potential deficits; or forecasting their future financial position based on how they 
currently operate. Twelve colleges are forecasting recurring deficits during the 
next five years. Of the six non-incorporated colleges, only Orkney College is not 
projecting a recurring deficit during the next five years. 

Only two of the 12 incorporated colleges forecasting recurring deficits had 
identified specific actions to address their financial challenges
18. At the time of their annual audit, only two of the 12 colleges forecasting 
a recurring deficit had identified the specific actions needed to address their 
financial challenges. A further five colleges were in the process of developing 
specific actions. Of the ten colleges still to determine agreed actions to address 
recurring deficits, six are forecasting a deficit position by the end of the next 
academic year: Inverness, North Highland and West Lothian colleges are 
forecasting deficits from 2018-19; and Forth Valley, Glasgow Clyde and Glasgow 
Kelvin colleges are forecasting deficits from 2019-20 (Exhibit 7). 

Exhibit 7
Status of colleges' responses to forecasted recurring deficits 

12 

had not identified 
specific actions to 
address their deficits5

had identified specific 
actions to address their 
financial challenges2

At the time of their 2017-18 annual audits:

were in the process  
of identifying the  
specific actions needed5

colleges forecasting a 
recurring deficit

Source: SFC/colleges’ external auditors 
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19. The SFC asked colleges that are projecting deficits to identify the actions 
needed to achieve financial sustainability. Additional financial pressures have 
emerged since colleges prepared their financial forecasts, including reduced 
capital funding and additional employer pension contributions. Unless funding 
increases, or colleges change how they operate, these are likely to result in future 
forecasts showing a worsening financial picture. 

Three colleges face particular challenges to their financial 
sustainability

20. Auditors have highlighted that increasing operating deficits present challenges to 
financial sustainability in many colleges. Three colleges face particular challenges.

Ayrshire College

Ayrshire College reported an underlying deficit of £1 million in 2017-18 and 
was forecasting increasing deficits over the next five years, with a cumulative 
deficit of around £12 million (equivalent to 23 per cent of its current 
expenditure) by 2022-23. The college faces a number of cost pressures. It has 
identified annual PFI payments of £1.4 million until 2024-25 as its highest risk. 

In February 2019, the SFC agreed the college’s two-year financial 
sustainability plan. The SFC will provide the college with an additional 
£1.3 million in 2018-19 to fund a voluntary severance scheme and additional 
revenue funding support of £0.7 million in both 2019-20 and 2020-21. 

The college anticipates its severance scheme will contribute to financial 
sustainability by generating savings of £1.66 million a year, reducing its 
projected cumulative deficit by 2022-23 to £5 million. Like other colleges, 
Ayrshire will need to continue to manage its costs, and to develop the 
necessary actions to balance its operating position from 2021-22 onwards.

New College Lanarkshire  
Last year, the Auditor General for Scotland prepared a statutory report on 
the college, which highlighted the financial challenges facing the college 
and the potential impact on its longer-term financial sustainability. The 
college reported an underlying surplus of £0.6 million for 2017-18. 

During the year, the SFC provided the college with £1.1 million for 
voluntary severance and a short-term cash advance of £1.3 million to 
address cash-flow difficulties. 

The Lanarkshire Regional Board has agreed a five-year regional business 
plan with the SFC. This forecasts an underlying surplus for the college by 
2019/20. The college anticipates receiving a further repayable advance of 
£2.6 million from the SFC in 2018-19, subject to maintaining progress and 
achieving the milestones in its plan. 

To achieve financial sustainability, the college is reducing staffing costs. 
The SFC will provide £645,000 for the next voluntary severance scheme 
proposed in the plan. The college also intends to increase non-SFC 
income and to pursue opportunities for shared services with South 
Lanarkshire College.
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North Highland College

The college reported a small underlying surplus of £0.1 million in 2017-18 
but faces several key risks to its financial sustainability. 

The college has previously required cash advances from its regional 
body, the University of the Highlands and Islands (UHI). It is forecasting 
a cumulative underlying deficit of £2.5 million by 2022-23 (equivalent to 
around 16 per cent of current costs) and a negative cash-flow position 
from 2019-20 onwards. 

The college has loans of £1.3 million and in 2017-18 relied on waivers 
from its bank to avoid breaching loan covenants. At the time of the annual 
audit, the college did not have an agreed financial plan in place to achieve 
the required savings in both the short and longer term. 

The auditor highlighted the need for more detailed interaction between 
the college and UHI as savings plans are developed. The college has 
since began a curriculum review, with a view to achieving savings for 
the 2019-20 budget. However, the college anticipates that it may require 
financial support from UHI, in the form of cash advances, for 2019-20. 

21. Staff costs are the largest area of college expenditure and those colleges 
that have produced financial plans to address their underlying financial deficits 
are planning or currently implementing voluntary severance schemes as part of 
their plans.

Scottish Government capital funding is insufficient to address 
colleges’ maintenance requirements 

22. Capital funding is needed for the maintenance and improvement of 
buildings and investing in digital infrastructure. The Scottish Government 
provided £76.7 million of capital funding for the sector in 2018/19. Of this, 
£43.1 million related to existing capital commitments, including Forth Valley 
College’s new campus project, £27 million was allocated for very high-priority 
backlog maintenance identified in the SFC’s estates survey in 2017.3 The SFC is 
monitoring whether funding for backlog maintenance has been spent as planned.

23. In 2019/20, capital funding for the sector has fallen to £47.6 million. Of this, 
£22.7 million is for Forth Valley College’s new campus. After other specific 
capital commitments,4 the SFC is allocating £21 million to address lifecycle and 
backlog maintenance needs.5 Colleges and the SFC have calculated annual 
lifecycle maintenance costs to be around £22 million, over and above the 
£77 million high-priority backlog maintenance costs previously identified in the 
SFC’s 2017 estates survey. 

24. Reduced capital spending creates a risk that the cost of urgently needed 
backlog maintenance increases. This in turn poses a potential risk to some 
colleges’ ability to continue to deliver their core services in a safe environment, 
and to invest in new digital infrastructure to generate efficiencies and enhance 
the student experience. The Scottish Government is working with the Scottish 
Futures Trust and the SFC to identify an appropriate revenue funding model for 
future investment in the college estate (Exhibit 8, page 16).
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2019-202018-192017-182016-172015-162014-15

£21m£33.6m£21.0m25.6m

£26.6m

£43.1m

£26.4m
£16.4m

£25.5m£26.6m

SFC capital funding 

£26.6m 
Existing commitments
(including £22.7m for Forth Valley
new campus)

SFC capital funding
2019-20

£8.6m
Lifecycle

£12.4m
Backlog

£22m Lifecycle maintenance 

£77m Backlog maintenance 

Estimated costs
in 2019-20

General funding 
for colleges1

£47.6m

General capital
funding

Specific funding for 
existing commitments

£47.6 million
Capital funding in 2019-20
Typically, capital funding is used for the maintenance 
and improvement of buildings but is becoming 
increasingly important for investing in and developing 
digital infrastructure.

Exhibit 8
Capital funding

Note: 1. Excluding Forth Valley

Source: Scottish Government/SFC   
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The potential implications of the UK’s withdrawal from the EU 
remain unclear

25. The college sector is examining the potential implications surrounding the 
UK’s planned withdrawal from the EU. The main areas that are likely to be 
affected are students, staff and funding. Data shows that:

• 7.3 per cent of credits are delivered to non-UK EU nationals (2016-17).

• Colleges’ representative body, Colleges Scotland, estimates that non-UK 
EU nationals make up around three per cent of current staff in the sector. 
There will however be variation across colleges, with potentially the most 
significant impact being in Edinburgh and Glasgow.

• The SFC is allocating around £13 million to colleges to deliver European 
Social Fund (ESF) activity in 2019-20. This includes an assumed ESF 
contribution from the European Commission of around £5 million (around 
0.7 per cent of current total sector income), subject to the submission 
of successful claims to the Scottish Government. College accounts for 
2017-18 show that an additional £2.6 million of European income was 
received across the sector (0.4 per cent of total sector income). This was 
predominantly for ERASMUS+ placements.6

26. The wider potential implications of EU withdrawal remain unclear. While the 
direct impact on colleges is likely to be relatively small compared to some other 
parts of the public sector, colleges anticipate that the indirect effects could be 
much more significant. This includes potential reductions in EU funding that 
colleges receive through students funded by other organisations. 
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Part 2
Performance

Key messages

1 Student numbers increased, and the sector exceeded its learning 
activity targets. Over the past three years, colleges have been 
providing less learning to students aged 16-24 and more to students 
aged 25 and over.

2 Colleges are widening access to learning for disabled, ethnic minority 
and care-experienced students but the proportion of learning delivered 
provided to students from deprived areas fell slightly in 2017-18. 
Attainment rates for students in most of these categories continue to 
be below those of the student population overall.

3 Fewer students are completing their courses but a slightly higher 
proportion of students gaining a qualification are going on to 
positive destinations. Average attainment rates for students in full-
time education have remained relatively static in recent years. The 
attainment rate for full-time further education, at 66 per cent, is some 
distance from the SFC target of 75 per cent by 2020-21. 

4 There continues to be considerable variation across colleges in terms 
of student outcomes. The SFC has agreed aspirational and stretching 
targets with colleges in their latest outcome agreements. Based on 
recent performance trends, achieving some of these targets will be 
very challenging for colleges.

Student numbers increased, and the sector exceeded both the 
Scottish Government’s learning target and the SFC’s national 
activity target

27. In return for their funding from the SFC, college regions agree a range of 
outcomes they aim to deliver each year. Outcome Agreements contain ten 
measures to assess colleges’ progress. Within these ten measures there 
are national priority measures based around learning credits delivered, the 
achievement of qualifications (attainment) and successful students going on to 
positive destinations. 
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Exhibit 9
Number of students and amount of learning delivered 2017-18

Source: SFC

118,684 1,778,466
Full-time equivalent  
(FTE) student places 
(an increase of 1,182)  
against the Scottish 
Government's target of 
116,269 FTE

Credits delivered
(an increase of 16,434)  
against the SFC’s national 
target of 1,765,439

242,485
Students  

(an increase of 6,748)

28. Colleges delivered 16,434 more credits than in 2016-17 and exceeded the 
SFC’s national activity target by 0.7 per cent. Five colleges missed their individual 
target (by a very small percentage in two instances):7

• Fife College (by 0.1 per cent)

• New College Lanarkshire College (by 0.2 per cent)

• North East Scotland College (by 1.4 per cent)

• Lews Castle College (by 4.7 per cent)

• Orkney College (by 4.5 per cent).

29. Where regions miss their credit target, the SFC – or the regional body, in a 
multi-college region – can decide to recover funding. Where the SFC or regional 
body is aware that a college may miss its target, it can look to redistribute both 
the activity and the funding to another college or region.

30. UHI is committed to providing access to learning across the region, and to 
avoid centralising delivery in urban areas. Where colleges in the Highlands and 
Islands region have not met their targets, UHI is working closely with the colleges 
to understand, support them and, where necessary, review targets to reflect 
circumstances. For example, Lews Castle College faces particular challenges 
due to a declining population in the Outer Hebrides, and UHI is working with the 
college to assess the effects of this change, and to support the college to adjust 
its focus to deliver a financially sustainable operating model.

31. Colleges also exceeded the Scottish Government’s target of delivering 
116,269 FTE places8, delivering 118,684 FTE places, an increase of 1,182 
(one per cent) on 2016-17 (Exhibit 9). The Scottish Government’s target has 
remained constant since 2012-13 though the context in which colleges operate 
has been changing: 

• The young Scottish population has been reducing and is projected to reduce 
further over the next few years. This is resulting in fewer young students 
(16-24) at college, and more school-aged and older students. 
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• The Scottish Government continues to promote widening access to 
further and higher education. Its aim is for 20 per cent of students entering 
university to be from the 20 per cent most deprived areas by 2030. While 
colleges play an important role in supporting a learner’s whole journey, this 
may reduce the number of students that will consider studying at college 
in future. 

Over the past three years, colleges have been providing fewer 
credits to students aged 16-24 and more to students aged 25 
and over

32. In October 2017, the Minister for Further Education, Higher Education and 
Science confirmed that colleges no longer needed to prioritise full-time education 
for 16-24 year olds.9 It is clear that college provision was changing before this 
announcement. Between 2014-15 and 2017-18, the number of students aged 
16-24 fell by 6,887 (or by six per cent). There was a corresponding increase in the 
number of students aged 25 and over by 6,664 (or by seven per cent). Over the 
same period, the proportion of learning credits delivered by colleges shifted from 
students aged 16-24 to students aged 25 and over by four percentage points 
(Exhibit 10, page 21). 

33. Between 2014-15 and 2017-18, there was an increase of 86 per cent 
(15,815) in the number of school pupils under 16 years of age attending college. 
Students aged under 16 now make up an additional six per cent of the student 
population compared to 2014-15. Despite this, credits delivered to under 16 years 
old have remained very small at only around three per cent. Under the Scottish 
Government’s Developing the Young Workforce programmes, colleges work 
closely with schools and councils, offering more vocational courses to school 
pupils. Most courses will not be graded but aim to expand pupils’ curriculum 
choices and help them develop a career path. In 2017-18, all colleges except 
Newbattle Abbey College delivered credits to students under 16 years of age.10 

More change is needed to achieve gender balance across 
important subject areas

34. Female students represent 52 per cent of the student population (125,899) 
and males 48 per cent (115,945).11 The number of female students increased by 
more than the number of male students in 2017-18 (increasing the proportion 
from 51 per cent last year). 

35. In 2016, the SFC committed to increasing the minority gender share in 
the most imbalanced subjects.12 Its aim is for the gender balance of students 
enrolling on important subject areas to be no greater than 75:25 per cent by 
2030. Progress towards addressing the long-standing gender imbalances has 
been limited and will require a concerted effort from schools, colleges and wider 
society in making sustainable change (Exhibit 11, page 22).
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Exhibit 10
Change in the number of students and learning credits delivered across the sector over the past three years 

0 20 40 60 80 100

14% 43% 43%

8% 49% 43%
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2014-15

242,485
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Percentage
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66% 30%

3%

70% 27%
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2014-15

1,778,466Credits

1,755,601

Under 16 16-24 25 and over

Percentage

Note: The proportion of credits for 2017-18 doesn’t add up to 100 per cent due to rounding.

Source: SFC 

Under 16 16-24 25 and over

Eighteen college boards have more men than women
36. In February 2019, 246 board members across the sector were men (57 per 
cent of the total members) and 187 were women (43 per cent of the total 
members). The number of men increased by 12, while the number of women 
decreased by four.

37. Four college boards have more women members than men and five have an 
equal gender split. Orkney College Board has the most uneven gender balance 
with 19 men and three women. 

38. The Gender Representation on Public Boards (Scotland) Act 2018 requires 
50 per cent of non-executive members on public boards to be women by 2022. 
The gender balance of college boards is not entirely under the control of colleges 
as some members are elected to their position. 
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Exhibit 11
Proportion of students on each course by gender (headcount) 
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Colleges are widening access to students from a range of 
backgrounds, but are not meeting targets for students from the 
most deprived areas 

39. Colleges are committed to widening access to learning for all, particularly 
those who may have found it more difficult to enter further and/or higher 
education. Across the sector, the proportion of credits colleges deliver to students 
from an ethnic minority, who have been in care or who have disabilities has 
increased in recent years.13
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40. The proportion of credits that colleges deliver to students from the  
ten per cent most deprived areas had also been increasing, but this trend 
reversed in 2017-18.14 The proportion of credits delivered to these students, 
at 16.5 per cent, was below the SFC’s national target of 17.4 per cent.15 The 
reasons for this decrease are likely to be complex. For example, the trend is 
for school pupils to stay on longer at school. Also, in line with the Scottish 
Government’s aim of widening access to higher education, there has been an 
increase in the proportion of students from deprived areas going to university. 
Increasing the proportion of credits to students from the most deprived areas will 
require a coordinated effort from schools, colleges, universities and other relevant 
stakeholders (Exhibit 12).

41. Based on recent trends, the SFC’s target of delivering 20 per cent of credits 
to students from the ten per cent most deprived areas by 2020-21 looks difficult 
to achieve. 

Exhibit 12
Proportions of credits delivered to students from selected groups
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Exhibit 13
National performance summary, 2017-18
The proportion of students completing their courses is falling, but the proportion of full-time students going on to 
positive destinations is improving.

Attainment 
rates

Retention  
rates

Positive 
destinations SatisfactionFurther education

Full-time 66.1  (0.8%) 74.9  (0.0%) 86.0  (1.9%) 93.1  (0.3%)

Part-time 78.2  (1.1%) 89.8  (0.2%) – –

Higher education

Full-time 71.3  (0.3%) 81.6  (1.2%) 81.6  (1.4%) 83.2  (4.2%)

Part-time 80.4  (1.8%) 91.6  (0.3%) – –

(%) – Percentage change from the previous year 

Note: The latest positive destinations data available is for  2016-17. Percentage change is from 2015-16. 

Source: College Performance Indicators 2017-18, Scottish Funding Council, 2019; College Leaver Destinations 2016-17, Scottish Funding 
Council, 2018; and Student Satisfaction and Engagement 2017-18, Scottish Funding Council, 2018

Student attainment has remained relatively static in recent years and 
further work is required to address the attainment gap
42. The SFC aims to improve attainment rates (the proportion of students 
completing their course successfully) in full-time further education and higher 
education to 75 per cent by 2020-21. The average attainment rate for full-time 
further education improved in 2017-18. In contrast, the average attainment rate 
in full-time higher education fell slightly. Both remain below the SFC’s long-term 
target, with a significant improvement needed in further education over the next 
three years. The SFC has set intermediate national attainment targets for full-
time students, although it did not set a target for 2017-18. It does not set national 
targets for part-time students (Exhibit 14, page 25).

Only two regions met all of their agreed overall attainment targets 
43. There is wide variation in regional performance against attainment targets 
(Exhibit 15, page 26):

• West College Scotland region met all four targets. Highlands and Islands 
region met both targets for further education.

• Two regions missed all four targets (Dumfries and Galloway and North East 
Scotland colleges).
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Exhibit 14
Attainment rates
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44. The SFC does not report the performance of college regions against regionally 
agreed attainment targets in its Summary of Progress and Ambitions report.16

45. In 2018-19, the SFC plans to improve its use of Outcome Agreements to 
achieve its desired outcomes for learners, for skills development and ultimately 
for inclusive economic growth in Scotland. This includes agreeing more ambitious 
targets with college regions to deliver Scottish Government priorities. Based on 
performance to date, some existing targets will be very challenging for colleges. 
It is important for the SFC and colleges to be clear on what will be needed to 
deliver the more ambitious targets.
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Exhibit 15
Attainment rates: progress towards outcome agreement targets

Attainment target met in 2017-18

Further education

No of college 
regions providing 
this type of study1

No of college 
regions

Percentage

Full-time 15 6 40%

Part-time 13 9 69%

Higher education

Full-time 13 2 15%

Part-time 11 5 45%

Note: 1. Total numbers are based on 13 college regions plus SRUC and Newbattle Abbey College, 
with the exceptions being: Part-time further and higher education: Ayrshire and Newbattle Abbey 
colleges did not set 2017-18 targets for these measures in their Outcome Agreement; and Higher 
education: College outcome agreement measures are not applicable to Highlands and Islands 
region or SRUC at this level. 

Source: SFC

More work is required to close the attainment gap for certain groups of 
students 
46. Students from an ethnic minority, on average, achieve better results than the 
overall student population, but more work is required to close the attainment gap 
for the rest of the identified student groups.17 Students who have been in care 
have the lowest attainment rates, and were the only group where attainment 
decreased in 2017-18 (Exhibit 16, page 27).

47. The SFC is committed to raising the attainment rates for students from the 
most deprived areas to achieve overall attainment rates of 75 per cent by  
2027-28.18 In Scotland’s colleges 2018 , we reported that the attainment 
gap between students from the least and most deprived areas had increased 
between 2011-12 and 2016-17. 

48. Last year, we reported that the attainment gap in 2016-17 increased 
between those students from the least and most deprived areas. In 2017-18, 
the attainment gap for those in further education closed slightly, from 7.4 to 6.5 
percentage points (69.7 per cent compared to 63.2 per cent). The attainment gap 
for those in higher education was 7.7 percentage points, the same as in 2016-17 
(74.4 per cent compared to 66.7 per cent). 

Fewer students completed their course in 2017-18
49. Challenges still exist in improving student retention (the proportion of students 
completing their course, either successfully or partially). The proportion of full-time 
further education students that completed their course remained unchanged in  
2017-18 but the proportions fell for all other types of study (Exhibit 17, page 27). 

https://www.audit-scotland.gov.uk/report/scotlands-colleges-2018
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Exhibit 16
Attainment on courses over 160 hours for students from selected groups
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Exhibit 17
Proportion of students completing their course
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50. Since 2017, the Scottish Government has been running a College 
Improvement Project (CIP) to raise attainment and retention. It has worked with 
five colleges through the CIP, trying to identify what improvement can be shared 
across the sector.19 The project is scheduled to finish in 2019. While it is too early 
to assess the impact of the project, more work is required to improve retention. 
The Scottish Government plans to monitor changes in retention as improvement 
actions are scaled up and spread to different courses within the colleges and 
across the sector.

A greater proportion of students who qualify are going on to positive 
destinations
51. Latest data (covering 2016-17) shows that 95 per cent of full-time student 
qualifiers with destinations confirmed entered a positive destination, such as 
employment or continued education (2015-16, 94.9 per cent). 20 Of all qualifiers, 
84.5 per cent moved into a positive destination (2015-16, 82.7 per cent). 
Around two-thirds of all qualifiers went on to further study or training (up by one 
percentage point from 2015-16). 17.7 per cent of all qualifiers entered work (up by 
0.7 percentage point).

The SFC does not publish college-level student satisfaction data

52. Student satisfaction is a performance measure in college Outcome 
Agreements. For 2017-18, the SFC reported student satisfaction for the sector, 
but only using data from those colleges that received at least a 50 per cent 
response rate to their survey (15 of 26 colleges for full-time further education 
and five of 15 colleges for full-time higher education). It does not publish student 
satisfaction data for individual colleges or results for part-time and distance 
or flexible learning students. Publishing good-quality information on student 
satisfaction for individual colleges would allow students, and potential students, 
to determine whether a college provides a good experience for students. It also 
means that colleges can be effectively held to account by other stakeholders.

53. The SFC has been working with the college sector to conduct the Student 
Satisfaction and Engagement Survey (SSES) since 2015-16. However, over 
the past three years, response rates to the SSES have varied noticeably across 
colleges and the SFC does not yet believe that all colleges are conducting the 
survey in a way that allows either it or individual colleges to place reliance on the 
survey results. The SFC held an event for colleges in February 2019 to explore 
ways to improve response rates.

College performance varies widely for student outcomes

54. Taken together indicators on student attainment, retention, destinations and 
satisfaction provide a broad indication of a college’s performance. There was 
significant variation in performance across colleges; the proportion of students 
from deprived areas can influence performance, but it is clearly not the only factor 
(Exhibit 18, page 29).
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Exhibit 18
Performance indicators for full-time further education in colleges

College's  
self-evaluation 
for 'Outcome 
and Impact'Colleges

% credits  
for FT

Attainment  
rates

Retention  
rates

Positive 
destinations

Satisfaction

Glasgow Kelvin College 45.5 60.2  69.0 82.9 - Good

West College Scotland 58.5 69.2 78.1 80.6  - Good

Glasgow Clyde College 67.1 66.1 74.9 82.8 96.7 Good

Ayrshire College 74.4 66.9 73.9  82.6  - Good

City of Glasgow College 58.9 67.9  76.3  91.2 84.5 Very Good

New College Lanarkshire 75.4 61.4 68.3 89.9 89.0 Satisfactory

Dundee and Angus College 70.0 75.4 81.4 81.7 95.4 Very Good

Fife College 61.8 59.1 73.4 71.7 91.9 Satisfactory

South Lanarkshire College 74.5 69.7 76.2 89.1 98.5 Very Good

West Lothian College 67.9 65.5 75.3 89.7 - Good

Forth Valley College 51.8 71.4 77.2 75.6  95.1 Very Good

Edinburgh College 62.9 60.7  70.6  85.9 - Good

Newbattle Abbey College 100.0 52.1  69.9  81.3 100  Good

Dumfries and Galloway College 70.6 59.6  70.6 88.3 - Satisfactory

Perth College 78.4 70.0 77.2 85.2 96.2 Good

Borders College 78.0 68.7 77.1 86.9 - Very Good

SRUC Land based 63.9 68.3  82.3 87.8 - -

North Highland College 55.7 71.8 83.2 90.0 - Very Good

Argyll College 47.4 76.0 82.0 80.9 94.3 Very Good

West Highland College 48.1 69.8 77.8 87.4 100  Very Good

Inverness College 69.5 70.6 77.7 87.3 94.7 Very Good

North East Scotland College 72.6 66.6  77.0 87.2 94.0 Good

Lews Castle College 46.5 60.8 71.6 90.3 100  Satisfactory

Moray College 74.2 69.0 75.5 84.2 94.0 Good

Orkney College 33.1 75.0 80.3 84.3  - Very Good

Shetland College of Further 
Education

32.0 77.8 85.6 97.2 - Very Good

Number of colleges where  
performance increased in 2017-18  

13 15 16 13

Proportion of total number of colleges % 50% 58% 62% 87%

Quartile:     Highest 1 2 3 4 Lowest
Notes: 
1.  Colleges are listed according to the proportion of students from the most deprived areas (Glasgow Kelvin College having the highest proportion).
2.  Percentage point changes are from 2016-17 (For leaver’s destination data, from 2015-16. See Note 3).
3.  The latest leaver’s destination data available is for 2016-17. The figures are across further and higher education study. College-level figures 

published are not broken down by the two. 
4.  The overall student satisfaction rates are included only for colleges with a response rate of 50 per cent or more, in line with the SFC publication. 
5.  For each indicator, we have shown colleges’ performance broken down into quartiles, with the highest performance shown in Quartile 1 and the 

lowest performance in Quartile 4.   
Source: College Performance Indicators 2017-18, Scottish Funding Council, 2019; College Leaver Destinations 2016-17, Scottish Funding 
Council, 2018; Student Satisfaction and Engagement 2017-18, Scottish Funding Council, 2018; Colleges’ self-evaluation reports, 2019; and 
SFC’s Infact database
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Colleges have published enhancement plans to improve their 
performance

55. The SFC and Education Scotland, the national body for supporting quality 
and improvement in learning and teaching, introduced a new quality assessment 
evaluation framework for colleges, How good is our college? in 2016.21 The 
new quality framework is based on a validated self-evaluation and is intended to 
enable colleges to assess progress and develop an improvement plan.

56. In January 2019, individual college results were published for the first time 
with grades in three categories: Outcomes and impact; Leadership and quality 
culture; and Delivery of learning and services to support learning. All colleges 
graded themselves as ‘Good’ or above for two of the three categories. In general, 
colleges assessed their leadership most highly and the outcomes and impact for 
students least highly (Exhibit 19). 

57. The factors considered in relation to ‘Outcomes and impact’ map closely to 
attainment and retention but not to positive destinations and student satisfaction. 
Some colleges which consider their performance to be ‘Good’ or better have 
relatively low levels of attainment (in the bottom half of the quartiles). It is not 
clear how colleges’ own assessment of performance fits with the views of their 
students and staff.

Exhibit 19
College's self-evaluation grades
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Endnotes

1 College Staffing Data 2017-18, Scottish Funding Council, 2019.

2 Financial forecast returns submitted by colleges to the SFC in September 2018 and covering the period to 2022-23.

3 College sector estates condition survey , Scottish Funding Council, December 2017. 

4 This includes £1.5 million to support business cases for the highest priority campuses and £1.4 million for very high priority 
maintenance at Fife College.

5 Outcome agreement funding for colleges, Scottish Funding Council, 2019.

6 Erasmus+ is the European Union programme for education, training, youth and sport. It runs for seven years, from 2014 to 2020. 
Erasmus+ aims to modernise education, training and youth work across Europe. It is open to education, training, youth and sport 
organisations across all sectors of lifelong learning, including school education, further and higher education, adult education and 
the youth sector.

7 Lanarkshire region and the Highlands and Islands region both met their regional targets.

8 College Statistics 2017-18, Scottish Funding Council, 2019.

9 2018-19 Outcome Agreement Guidance, Letter from Minister for Further Education, Higher Education and Science to Chair of 
Scottish Funding Council, 2017.

10 SFC’s Infact database.

11 According to the SFC’s Infact database, 641 students did not give their gender or described it as ‘Other’.

12 Gender Action Plan, Scottish Funding Council, 2016.

13 College Statistics 2017-18, Scottish Funding Council, 2019.

14 The level of deprivation is calculated using the Scottish Index of Multiple Deprivation (SIMD) 2016. In the previous two years, it is 
based on the SIMD 2012.

15 College Region Outcome Agreements: Summary of Progress and Ambitions , Scottish Funding Council, September 2017.

16 College Region Outcome Agreements Summary of Progress and Ambitions report 2018 , Scottish Funding Council 
October 2018, summarises performance for the sector from colleges regions’ Outcome Agreements.

17 College Performance Indicators 2017-18, Scottish Funding Council, 2019. Attainment on courses over 160 hours.

18 Guidance for the development of College Outcome Agreements: 2017-18 to 2019-20, Scottish Funding Council, 2016.

19 Dundee and Angus College, Edinburgh College, Inverness College UHI, New College Lanarkshire and West College Scotland.

20 College Leaver Destinations 2016-17, Scottish Funding Council, 2018. The data available is for full-time students only across 
further and higher education.

21 How good is our college?, Education Scotland, 2016.

http://www.sfc.ac.uk/publications-statistics/corporate-publications/corporate-publications-2017/SFCCP052017.aspx
http://www.sfc.ac.uk/web/FILES/outcome-agreements-1718/College_Outcome_Agreements_Summary_2016-17.pdf
http://www.sfc.ac.uk/web/FILES/outcome-agreements-1819/Colleges_Progress_and_Ambitions_Report_2017-18.pdf
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Appendix
Audit methodology

What the report covers

This report looks at all colleges in the sector and Scotland’s Rural College (SRUC), 
to present a comprehensive picture of the sector and its performance.

Until 1992, Scottish councils ran all publicly funded colleges in Scotland. Under 
the Further and Higher Education (Scotland) Act 1992, most of these colleges 
established their own corporate body and boards of management. The boards of 
management took over responsibility for the financial and strategic management 
of the colleges. These colleges are referred to as incorporated colleges and 
produce accounts which are subject to audit by the Auditor General for Scotland. 
The remaining six colleges are generally referred to as non-incorporated colleges. 
SRUC is classed as a higher education institution but counts towards the 
achievement of the national target for colleges. The report primarily focuses on 
incorporated colleges. However, we state clearly where we include data relating 
to non-incorporated colleges.

The college sector in Scotland comprises the 20 incorporated colleges and 
six non-incorporated colleges, organised into 13 college regions (as shown in 
Appendix 2 of Scotland’s colleges 2018 ). Ten of these regions consist of 
one college. The three remaining regions (Glasgow, Highlands and Islands, and 
Lanarkshire) have more than one college. The individual colleges in Glasgow 
and in Highlands and Islands are assigned to the relevant regional strategic body, 
ie Glasgow Colleges’ Regional Board (GCRB) or University of Highlands and 
Islands (UHI). In Lanarkshire, New College Lanarkshire is the regional body and 
South Lanarkshire College is assigned to the Lanarkshire Board.

Financial commentary

Incorporated colleges prepare their accounts based on the academic year, which 
runs from 1 August to 31 July. This differs from the Scottish Government’s 
financial year, which runs from 1 April to 31 March. We use the following 
conventions in this report:

• 2017-18 when referring to figures from colleges’ accounts, or figures 
relating to the academic year

• 2017/18 when referring to funding allocations made in the Scottish 
Government’s financial year.

Financial figures in real terms are adjusted for inflation. The base year for this 
report is 2017-18. The GDP deflator provides a measure of general inflation in 
the domestic economy. We have used the GDP deflator from March 2019 to 
calculate the real-terms figures for other years.

http://www.audit-scotland.gov.uk/uploads/docs/report/2018/nr_180621_scotlands_colleges.pdf
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Our audit involved

• Analysing relevant Scottish Government budget documentation, colleges’ 
audited accounts and auditors’ reports covering the financial periods ending 
July 2018. 

• Analysing information held by the SFC, including financial, performance and 
activity data. 

• Interviewing Colleges Scotland, student unions, trade unions, the SFC and 
the Scottish Government. 

• Analysing data that we requested from colleges’ external auditors. 

Detailed methodology for specific sections in the report

Underlying financial position (page 7)
Incorporated colleges reported an overall deficit of £29.8 million in their 2017-18 
audited accounts. In reporting the underlying financial position, we have used the 
SFC’s data for each college based on the accounts direction it issued in 2018. 

Calculating student numbers (page 19)
In this report we present student numbers by headcount, drawn from the 
SFC’s Infact database. Where possible, this headcount excludes any multiple 
enrolments, meaning if a student had been enrolled at two colleges in 2017- 
18 they would only be counted once. Where we show full-time and part-time 
student numbers this will include multiple enrolments. 

In line with last year’s report, we have included non-incorporated colleges and 
SRUC to give a comprehensive picture of performance against the Scottish 
Government’s national target for learning activity.



ISBN 978 1 911494 93 5 AGS/2019/2

Scotland’s  
colleges 2019
This report is available in PDF and RTF formats,  
along with a podcast summary at:  
www.audit-scotland.gov.uk 

If you require this publication in an alternative  
format and/or language, please contact us to  
discuss your needs: 0131 625 1500  
or info@audit-scotland.gov.uk 

For the latest news, reports  
and updates, follow us on:

Audit Scotland, 4th Floor, 102 West Port, Edinburgh EH3 9DN
T: 0131 625 1500  E: info@audit-scotland.gov.uk 
www.audit-scotland.gov.uk 

http://www.audit-scotland.gov.uk/
mailto:info%40audit-scotland.gov.uk?subject=
http://www.audit-scotland.gov.uk/follow-us-on-social-media
mailto:info%40audit-scotland.gov.uk?subject=
http://www.audit-scotland.gov.uk/


Action: For Information  Agenda Item 19.29 (i) 
 

                                                                                                            Paper 12 
West Lothian College         
  18 June 2019 
  

 
BOG/180619/iShare 
 1 
 

 
Board of Governors 
 
Minute of Meeting of the Audit Committee held on Thursday 6 June at 9.30am in 
the Barbour Suite. 
 
Present:  Sue Cook (Chair) 
   Simon Ashpool 
   Colin Miller 
   Norman Ross 
    
In attendance: Jackie Galbraith (Principal & Chief Executive) 

Jennifer McLaren (Vice Principal, Finance & Curriculum 
Services) 
Simon Earp (Vice Principal, Curriculum & Enterprise) 
David Eardley (Scott-Moncrieff, Internal Auditors) 
Ruth Holland (Mazars, External Auditors) 

   Emily Purdie (Health & Safety Officer) item 19.19 only 
Karine McNair (Board Secretary) 

 
19.15 Welcome/Apologies 
 

The Chair welcomed everyone to the meeting. Apologies were received from 
George Hotchkiss. 

 
 
19.16 Declarations of Interest 
 

There were no declarations of interest. 
 
 
19.17 Minute of Meeting of 7 March 2019 
 

The Minute of the meeting of the Audit Committee of 7 March 2019 was 
approved as a correct record. 
 

 
19.18 Matters Arising from Minute of Meeting of 7 March 2019 
 

All actions were duly completed and noted. 
 
The Committee requested an update on Strategic Risk 5 regarding the 
defective wall in the gym hall. Vice Principal, Finance & Curriculum Services 
confirmed that specific SFC funding had been requested and granted to 
enable all remediation works to take place. The contract is currently out for 
tender and work is due to be completed by the end of the summer subject to 
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obtaining a building warrant. In the meantime, Health & Fitness have carried 
out additional risk assessments to ensure that all activities can be safely 
carried out and some events/courses have been moved to another site as a 
precaution. 

 
 
19.19 Health & Safety Quarterly Report 
 

The Health & Safety Officer presented Paper 3 highlighting that a number of 
new Health & Safety procedures have been drafted and many risk 
assessments have been undertaken.  
 
There was a fire inspection in April which didn’t give rise to any issues and a 
full report will be provided at the next meeting. The College have been trialling 
an inside ‘holding position’ for Health & Beauty clients in the event of an 
alarm, which has proved successful and will now be implemented as part of 
the evacuation procedure. 
 
The Committee noted that there has been an increase in students with pre-
existing conditions coming to the College. The Health & Safety Officer 
commented that this can be due to students being more willing to disclose 
pre-existing conditions or simply the fact that more conditions are being 
diagnosed. Either way, this was not of concern to the College since the Health 
& Safety Officer was confident that the College had support in place to help all 
students and this strengthened the College’s offering as an equal opportunity 
educator. 
 
The Health & Safety Officer confirmed that a Legionella risk assessment has 
been carried out as a result of which the procedures have been updated and 
a report will be produced imminently. 
 
It was also confirmed that the Business Continuity plan had resulted in 11 
actions which had all now been resolved and mainly concerned functional 
procedures such as testing phone numbers and VLE logins.  

 
  
19.20 External Audit Strategy Memorandum 2018-19 

 
The External Auditors confirmed that the plan for 2018-19 is in line with 
previous years although the June visit has been rescheduled to September as 
a result of the work taking place in the Street Building over the summer 
period. This will not have any significant impact on the overall audit timetable.  
 
The Committee queried the difference between ‘Significant Risk’ and 
‘Enhanced Risk’ which Vice Principal, Finance & Curriculum Services 
confirmed as; 
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‘Significant Risk’ – there is a risk due to value and control issues 
‘Enhanced Risk’ – there is a risk due to value issues 
 
The Audit Committee approved the External Audit Strategy Memorandum 
2018-19 and the associated fee. 
 
The Committee queried the depth of investigation carried out by the Auditors 
regarding the pension liabilities. The External Auditors confirmed that the 
pension valuations were internally checked by their own actuaries however 
the scope of their work was limited to the impact pensions might have on the 
financial sustainability of the College. It was noted that the recent increase in 
employers’ contributions for the STSS pension scheme was a real risk for the 
whole College sector. 
 

19.21 Internal Audit 
 

(i) Strategic Internal Audit Plan 2019-20 to 2020-21 
 

The Internal Auditors presented Paper 5a commenting that the plan 
was being rolled forward from 2018-19 and had been discussed with 
the Senior Team. 
 
Part of the plan was to include a reassessment of the Board’s risk 
appetite and the Committee felt that this should happen sooner than 
May 2020 since the College was currently drafting a Strategic Plan and 
the Board membership had changed significantly since the last risk 
workshop had taken place. It was agreed that the Internal Auditors 
would work with Vice Principal, Finance & Curriculum Services, to 
come up with a plan for a workshop for the Board to be presented at 
the September Board meeting. 
 
Action 1: Vice Principal, Finance & Curriculum Services 

 
(ii) Internal Audit Report: Schools Activity - Strategy 
 

The Internal Auditors noted that their report contained only lower 
graded recommendations which were aimed at continuous 
improvement. In summary the report highlighted there was close 
engagement with schools and student feedback positively commented 
on the commitment for excellence. 
 
The Committee were interested to hear about issues that may be 
affecting other Colleges of which both Internal and External Auditors 
may have intelligence. Issues such as cyber security, industrial action, 
staff succession planning and financial pressures were discussed. Vice 
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Principal, Finance & Curriculum Services, reassured the Committee 
that any changes to bank account payments were confirmed by 
speaking to the individual involved and the processes were clearly laid 
out in the Financial Procedure Manual. Mandatory cyber security 
training had also been introduced for all staff. 
 
The Chair requested that College Sector Intelligence be added to the 
agenda for Internal and External Auditors comments and also for links 
to Audit Scotland Reports be included at the end of the agenda. 
 
Action 2: Board Secretary 
 

 
19.22 College Audit Rolling Action Plan 
 

Vice Principal, Finance & Curriculum Services noted that 1 action had not yet 
been completed but that the outstanding action related to terminology updates 
to the Finance Procedure Manual which were not material. The Manual will be 
updated as soon as possible however the delay has been due to the time 
consuming Job Evaluation requirements which had to be prioritised to meet 
the deadline. The outstanding action will be completed by December. 

 
19.23 Review of IT Service 

 
Vice Principal, Finance & Curriculum Services, presented Paper 7 noting that 
all issues will be completed by the end of July and will result in a much 
improved service for students. 
 
The Committee conveyed their relief that the IT security issues were being 
addressed and were keen that improvements continued to be made.  

 
 

19.24 Strategic Risk Register June 2019 Update 
 
Vice Principal, Finance & Curriculum Services, presented paper 8 and the 
following risks were specifically commented on; 
 
Strategic Risk 1 
Vice Principal, Finance 7 Curriculum Services, commented that there will be a 
curriculum meeting next week which will move forward any outstanding 
issues.  
 
Strategic Risk 4 
The Principal confirmed that she would be sending the results of the Staff 
Experience Survey out to staff and teams shortly. 
 



Action: For Information  Agenda Item 19.29 (i) 
 

                                                                                                            Paper 12 
West Lothian College         
  18 June 2019 
  

 
BOG/180619/iShare 
 5 
 

Strategic Risk 5 
Vice Principal, Finance & Curriculum Services, noted that the level of the 
Estates Maintenance grants is reducing again with the College only being 
able to meet its statutory maintenance obligations with improvements and 
estate upgrades being be very difficult to fund.  
 
The Committee queried if other Colleges were in a similar position and 
whether the College had a long term plan to fund investment in the estate if 
SFC funding was reducing. It was confirmed that all Colleges are in a similar 
position and the funding of the College infrastructure in both the long and 
short term was high on the Senior Team’s agenda. 
 
There was discussion about the benefits and constraints of an Arm’s Length 
Foundation (‘ALF’) and it was considered that the use of an ALF in the short 
term was unlikely. The Committee suggested that the College should always 
have a bank of projects ready to apply for funding should any funds become 
available from the SFC. 
 
Strategic Risk 6 
Vice Principal, Finance & Curriculum Services, noted that an improved pay 
offer had been made to the EIS and members were being balloted. However 
the risk remained very high given the medium term prediction with regard to 
SFC funding allocations. 
 

 
19.25 College Key Performance Indicators (KPIs) 2018-19 
 

Vice Principal, Finance & Curriculum Services, presented paper 9 noting that 
the withdrawals percentage for the non-financial KPIs was expected to 
increase. 
 
The Committee commented that it would be useful to see the non-financial 
KPIs by Centre and Vice Principal, Finance & Curriculum Services, undertook 
to provide this information going forward. 
 
Action 3: Vice Principal, Finance & Curriculum Services 

 
 

19.26 Committee Remit Review 

The Committee discussed the Audit Committee Remit and it was suggested 
that 6h be expanded to include specific reference to the National Fraud 
Initiative. 

Action 4: Board Secretary 
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19.27  Any Other Business  

There were no items of other business.  

 

19.28 Review of Meeting, Supporting Papers and Training Needs  

The Committee considered the 2020 Committee Development Plan and the 
Chair proposed that every meeting will start at 9am with a campus visit. All 
members who are able to arrive early will be welcome to attend the visit and 
the meeting will other start at 9.30am for everyone.  
 
The Committee will visit the reconfigured campus areas at the start of the 
September meeting. 
 
Action 5: Vice Principal, Finance & Curriculum Services / Board 
Secretary 
 
The Audit Committee was content with the meeting and supporting papers  
 
 

19.29 Date of Next Meeting 

The next meeting would take place on Thursday 12 September at 9.30am. 

 
Note: There were no matters discussed during the meeting, during which Members 
declared any conflict of interest, or the Secretary to the Board was aware from the 
Register of Interests that discussion could give rise to such a conflict. 
 
 
Signed …………………………………………………. 
  Chair, Audit Committee 
 
Date  ………………………………………………… 
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Introduction 
 
The Health and Safety at Work Act 1974 provides a legislative framework to promote and 
encourage high standards of health and safety. This report provides an overview of the 
health and safety standards at West Lothian College from January to March 2019. 
Detailed information has been collectively obtained from all areas of the college, which 
demonstrates the commitment we all have to make the college a safe and welcoming 
environment in which to work and study. 
 
Accidents, Incidents, Near Misses and Investigations 
 
The monitoring, recording and reporting of accidents, incidents and near misses are a 
legal requirement that the College actively promotes across the campus. As well as 
meeting our legal obligation, it allows us to identify where and how risks arise. Each 
report is fully investigated by the College Health and Safety Officer. Appendix 1 shows 
details of all investigations during this period. 
 
During this reporting period there have been twenty-seven HSF1 forms completed 
relating to accidents/incidents and near misses. Certain work-related injuries, cases of 
disease and near misses must be reported to the Health and Safety Executive (HSE). 
There was one reportable case recorded due to a slip/trip accident resulting in an 
absence from work of over seven days.  
 
In the same period in 2018 there were thirty HSF1 completed by first aiders. The graphs 
below detail each category of accident/incident: 

 
 
 

Annual Data Collection 2014-2019 
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2019 Data by Reporting Period 

 

                       

 
 

Health and Safety Management  
 

The following arrangements are in place to control health and safety risks in order to meet 
the legal requirements and show commitment to all stakeholders: 

 
 

Health & Safety Committee  
Last HS&E Committee meeting was held on 14th March 2019 
Minutes from meeting have been posted on   
iShare 

Yes 

Action points against H&S Officer currently 
outstanding 

1 

Next meeting scheduled for 12th June 2019 
Employer’s Liability Insurance  
Zurich Employers Liability Insurance   Expires on August 2021 
Interventions  
HSE Inspections in the last 12 months 0 
Improvement Notices issued in last 12 months 0 
Prohibition Notices issued in last 12 months 0 
Improvements issued by Fire Service in last 12 
months 

0  

Risk assessments  
Number of risk assessments due for review 1 x Legionella 
Number of new Risk assessments. 2 x Trip mobility RA 

1 x Dyspraxia RA 
3 x Repetitive assessment of 
pushing and pulling (RAPP) and 
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Assessment of Repetitive tasks 
(ART) assessment RA for H&B 
2 x chair/DSE 
1 x Return to work RA 
1 x Electric car RA 
1 x First aid assessment 
2 x Maternity RA 

Number of generic risk assessments due for 
review 

0 - All were reviewed summer 
2018 

Fire Risk Assessment  
Fire Risk Assessment in place Yes 
Review Date September 2019 
Health and Safety Policy  
Policy Statement approved by Jackie Galbraith 
Next Review date May 2019 
Responsibilities currently unassigned 0 
Health and safety Procedures  
Accident / Incident reporting June 2021 
Lone Working May 2021 
Inspection and Auditing July 2021 
Emergency Evacuation  July 2021 
Work Placement August 2019 
Excursions  June 2021 
COSHH  April 2021 
First Aid  June 2021 
Lock out / Tag out June 2021 
Noise at Work June 2021 
Fire Safety Actions  
Outstanding actions related to fire inspection 0 
Overdue actions related to fire inspection 0 
Last emergency evacuation drill (daytime) February 2019 
Last emergency evacuation drill (evening) February 2019 
Next emergency evacuation drill (daytime) September 2019 
Next emergency evacuation drill (evening) September 2019 

 

Policies and Procedures 
 
The Adverse Weather Policy was developed and approved by the college senior team.  
This is now waiting union consideration before being available on iShare to all staff. 
 

        Scheduled events 
 

The Health and Safety Committee for this period was held in March, several issues were 
discussed mainly in relation to mental health and first aid arrangements. There are no 
outstanding issues. The planned evacuation was implemented in February, at the same 
time we tested a new procedure for the hair and beauty department. This was successful 
and will be the procedure from now on. 
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A table top business continuity test was carried out by Zurich with the College 
management team. Eleven actions were identified which once corrective action is 
complete will lead to an update of the Business Continuity Plan. The Health and Safety 
Officer is pursuing managers to see this through to completion. 

         
        Learning and Development Activities  

 
During the period January to March a total of 51 staff successfully achieved their IOSH 
Working Safely qualification. This training was funded through Flexible Workforce 
Development Fund. All managers have now either completed their IOSH Managing 
Safely, or hold an equivalent qualification. 
 
The February study week included a variety of learning and development activities       
around mental health, self-harm awareness and we utilised this time to provide 
defibrillator refresher training for College First Aiders to ensure their skills are maintained. 
The Health and Safety Officer and Learning and Development Officer will be meeting to 
agree plans for 2019/20 in the coming months to ensure the level of training provided 
during 2018/19 continues. 
 
Two lone working toolbox talks training sessions were provided by Health and Safety 
Officer to the Commercial and Marketing, Schools and Employer Engagement teams. 

 
Changes to Legislation/Guidance/Building Changes 
 
HSE has issued safety alerts on the following:  
 
Welding safety- Change in Enforcement Expectations for Mild Steel Welding Fume, this 
was passed to Motor Vehicle and Engineering to review practices - welding in Motor 
Vehicle was suspended as there is no suitable Local Exhaust Ventilation (LEV) to be 
used with equipment as per new guidance. There was no impact on the students. 
 
Platform Lifts (vertical lifting platforms or lifts for people with impaired mobility). Risk of 
falls from height to employees/workers and members of the public.  Facilities team 
reviewed the safe working procedure and trained team involved in changes to guidance. 
 

        Consultations and Internal Audits or Walk round inspections. 
 
A planned Health and Safety Audit was carried out of the Facilities Management team 
and the Health and Social Care, Social Science and Science Centre.  Appendix 2 details 
the actions generated from these audits. 
 
Walk round inspections were carried out of Terrace 1 and 2 and the Street Building  
Appendix 3 details the actions generated from these walk rounds. 
 
 

  



Health and Safety Quarterly Report Jan-Mar’19  6 
 

 

Staff Experience Group 
 
The Staff Experience Group was set up in September 2018 and has been continuing to 
work on the four areas below: 

- Health & Wellbeing 
- Our College Community 
- Ideas Lab (staff suggestion scheme) 
- Smarter Working 

 
Since the previous update Health & Wellbeing health-promoting activities and 
awareness-raising actions have taken place – in regard to menopause, mindfulness and 
office-based exercise (Kettlecise & Deskercise). A part of the promotional aspect includes 
a poster campaign which includes noticeboard and toilet displays being changed on a 
monthly basis. 
 
In addition, the College achieved the NHS’s Bronze ‘Healthy Working Lives’ award – a 
programme which focuses on supporting a healthier, more motivated and productive 
workforce. 
 
Finally the College participated in a joint tender with West Lothian Council for 
Occupational Health services, Employee Assistance services and Physiotherapy. 
Providers are due to deliver these services from 1 June 2019. Physiotherapy is a new, 
additional service for staff which will further support their health and wellbeing. 
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Appendix 1 – Health and Safety Officers Investigation Findings 
 
 
No. Date Accident/Incide

nt/ 
near miss 

HSF1 Detail Investigation 

1 08-Jan First aid Student had a pre-existing 
condition and took a fit.  
First aider was called and 
with lecturer was made 
comfortable until ambulance 
arrived. 

Student has a care 
plan in place.  New 
privacy screens 
purchased for 
incidents in open 
areas. 

2 09-Jan Accident Another student opened 
corridor door with force and 
edge of door hit student 
resulting in cut above left 
eye just under eyebrow.    
First aider attended, cold 
compress applied, cleaned 
wound and applied adhesive 
strips.    Advised to A & E if 
bleeding started again 

No further action 

3 09-Jan Accident Students were on a break 
and one lifted another and 
fell to the ground.  First 
aider attended, student had 
tingling and pain in their 
arm.  A fellow student took 
to hospital and advised it 
was bruised. 

No further action 

4 10-Jan Accident Student was walking in the 
college grounds, stepped off 
the pavement, lost balance, 
and fell over.  A first aider 
was called and a guardian 
came to collect and take 
them to A&E. 

Student had broken 
their leg, but was 
placed in a boot and 
has managed to 
attend college.  

5 17-Jan First aid Student collapsed and was 
unconscious, an ambulance 
was called and first aider 
attended and made student 
comfortable. Defib was 
taken as a precaution. 

The student has a 
care plan and was 
placed on back as 
per plan and not in 
the recovery 
position.  
Ambulance 
monitored heart and 
did not need to take 
to hospital. 

6 24-Jan First aid Student was complaining of 
chest pain.    First aider 
attended and checked 

No further action 
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student, thought having a 
panic attack.  First aider 
waited with him until parent 
arrived to take to doctors 

7 25-Jan Accident Student was at toilet and 
noticed water bubbling over 
one of the toilets.  He 
slipped on the water and put 
hands on wall to brake his 
fall but hit back of head.  
Student reported to staff in 
workroom then went back to 
class. He started 
experiencing pain in back of 
head.  He went for lunch but 
did not eat anything, was 
sick.  Went to reception to 
request first aid.   First Aider 
examined back of head, no 
injury noted.  Advised to go 
to A & E 

As student was 
under 16 the First 
aider asked for 
safeguarding team 
to assist with case, 
member of staff took 
student to hospital 
and stayed with 
them until family 
member met them.   
The student was 
assessed and given 
paracetamol.  No 
concussion 
suspected. 

8 01 Feb near miss Member of FM staff was 
about to replace screen into 
its holder, as was left fully 
extended when it fell off the 
wall.  Was then removed 
completely. 

No further action 

9 01 Feb first aid Student was not feeling well, 
First aider called no first aid 
required.  Student had not 
eaten and had no money for 
food. Student advised to go 
home or see GP. 

No further action 

10 04 Feb first aid Student who has a pre-
existing condition took an 
epileptic fit, first aiders 
attended and aware of his 
care plan.  An ambulance 
was called and taken to 
hospital. 

Student was back to 
college a few days 
later 

11 06 Feb first aid Student complaining of 
lower abdominal pain, first 
aider attended.  Student 
informed of previous 
incident a few days before 
where she had gone to the 
GP, was taken home by a 
classmate. 

 

12 08 Feb first aid Student had a pre-existing 
condition and took and 

A care plan is in 
place and being 
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epileptic fit.  First aider was 
called and after a while, 
taken to first aid room to rest 
and was collected by parent.   

amended after the 
incident 

13 13 Feb accident Client was having a 
treatment and got off table 
to get dressed, lost her 
balance and fell backwards.  
Member of staff helped her 
up and asked if ok and said 
fine.  Given water 

Client returned 
week later and said 
they had attended 
doctors as was in 
pain, told they were 
bruised and asked 
college for a free 
massage.  Manager 
discussed with client 
that if bruised could 
cause further 
damage. 

14 14 Feb accident Member of staff was walking 
towards fridge, opened door 
and slipped into door 
bruising arm.  No first aid 
required. 

After investigating 
no evidence of floor 
still wet from 
cleaning.  

15 14 Feb  first aid Student has condition where 
knee dislocates, was in 
terrace restaurant when 
happened.  In a lot of pain.  
First aider called and made 
comfortable until ambulance 
arrived. 

Was taken to 
hospital. 

16 28 Feb Police incident Incident in Beauty salon, 
police called due to indecent 
situation. 

Awaiting further 
information from 
police 

17 01 Mar accident RIDDOR-Member of staff 
was walking from Terrace 
1/2 towards Pav A when fell 
over, cannot remember 
what caused her to stumble 
but cannot remember 
tripping over anything may 
have been a small stone. 
Did not request First aid but 
went home in pain and 
attended hospital next day. 

Member of staff 
went to hospital and 
was told they had 
broken toes, torn 
ligaments and 
bruising on knee.  
Was off work for 
more than 7 days.  
FM checked area 
for damage to slabs 
but no signs in area 
reported. A regular 
sweep of small 
stones to be 
introduced. 

18 05 Mar accident Staff member was sitting on 
a chair and it gave way 
under him.  First aider 
attended but no first aid 

Chair was damaged 
and skipped.  
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required. 
19 11 Mar accident Student was on an overnight 

trip staying in a hotel, came 
out of the shower, and 
slipped, hitting face and 
causing a black eye.  
Lecturer attended and 
applied cold compression. 
Sent to A & E on arrival 
home.   

Student went to 
hospital the next 
day. 

20 13 Mar  first aid Student was 4 minutes into 
epileptic seizure when First 
Aider arrived and continued 
for approx. 10 minutes.   
Was starting to come round 
when ambulance arrived 

Student has a care 
plan in place. 

21 14 Mar  first aid Student took dizzy turn.   
Had lumbar puncture 
previous day and only 
discharged that morning.  
First aider attended and sat 
with them until collected by 
parent. 

No further action. 

22 15 Mar  accident Member of staff was cutting 
vegetables with a knife and 
it slipped cutting her left 
finger.  First aider attended 
and cleaned wound and 
applied a dressing. 

No further action. 

23 20 Mar  accident Student was removing bolt 
from suspension, ratchet 
slipped and hand hit brake 
disc.  Left pinky sore but 
could be moved.   First aider 
attended and applied cold 
compression then finger 
taped to one next to it. 

Schools officer 
informed as student 
was under 16. 

24 27 Mar accident Student was attending a 
risky play event at the 
college, when lifting a pallet 
there was a nail attached 
which punctured the skin on 
her leg.  First aid attended 
and cleaned wound and 
applied plaster.  Student 
was advised by H&S officer 
to get a tetanus jag. 

Student attended 
GP next day and 
received a tetanus 
jab. 
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25 28 Mar accident Student was in toilets and 
slipped on water on floor.  
Student in was hospitality 
and was not wearing slip 
shoes as supplied. First 
aider attended and advised 
to go to A&E but going 
home alone, advised not to 
in case of concussion. 

First aider contacted 
safeguarding team 
and H&S for advice, 
H&S officer spoke to 
student and asked 
to contact her 
parents to let them 
know what had 
happened so not to 
left alone in house.  
FM cleaned up 
small spillage of 
water. 

26 28 Mar near miss Member of staff went to 
operate lathe but realised 
someone had been at 
machine who may not be 
trained and changed chucks 
without properly tightening 
bolts. 

Member of staff 
always checks 
machine before 
operating so caught 
the loose bolts.  
Machines are 
locked with a key. 
H&S officer 
contacted manager 
for assurances of 
trained personnel 
only to use 
equipment and how 
to prevent this 
happening again. 

27 29 Mar first aid Student having epileptic 
seizure.  Classmate had 
noticed signs and had 
student seated prior to 
seizure.     First aider 
attended and an ambulance 
called as seizure lasting 
more than 3 minutes.    
Same student as 13th 
March 

Care plan in place 

 



 
Appendix 2 - College Audit 
 
A programme of audits has been created and started in January 2018.  The priority 
and frequency of audits are as follows: 
 
High Risk - Annually Medium Risk-Biannually   Low risk-Three yearly 
 
The following department has been audited during the quarter. The results and 
actions are noted below: 
 
Facilities Management  

 
Topic Actions Detail 
Safe Place of work    6  • Review manual handling using RAPP and ART  

tool 
• Records of maintenance not available at time of 

audit 
• Legionella RA overdue 

Safe systems of work 6 • HAVS and Noise assessment to be completed 
• Information relating to contractors on site  
• Outstanding emergency lighting repairs 

Work Equipment 2 • PUWER register and ladder inspections 
Accident reporting 
and investigation 

0  

Health and Welfare 
COSHH 

1 • Wood dust assessment 

Information, 
instruction and 
training 

2 • In house training records 

PPE 1 • Review PPE suitability 
 
 
Health, Social Care, Social Science and Science 
 
Topic Actions Detail 
Safe Place of work    5 • Ventilation  

• Gas checks 
•  PAT testing 

Safe systems of work 5 • Work placement  
•  chemical use by dates  
• and microbiology levels to be checked 

Work Equipment 3 • Fridge for science use only, contractors on site 
and  machine maintenance log 

Accident reporting 
and investigation 

1 • Label chemical spill kits 

Health and Welfare 
COSHH 

4 • Assessments to be stored centrally, air 
sampling,  



Information, 
instruction and 
training 

3 • Involve technician in emergency situation due to 
chemical knowledge 

PPE 2 • Labelling of PPE storage and cleaning of 
overcoats 

 



 
 

Appendix 3   Corrective Actions of Health and Safety Walk Around 
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Board of Governors 
 
Minute of the Meeting of the Learning and Teaching Committee of the Board of 
Governors held on Wednesday 5 June 2019 at 12 noon in Barbour Room, Pavilion 
B of the College. 
 
 
Present:  Sue Cook (Chair) 
   Jackie Galbraith (Principal & Chief Executive) 
   Iain McIntosh 
   Alan Morton 
 Michelle Low 
 Gemma Reynolds 
 Elaine Cook 
     
In attendance: Alex Linkston (Chair of the Board of Governors) 

Simon Earp (Vice Principal, Curriculum & Enterprise) 
 Jennifer McLaren (Vice Principal, Finance & Curriculum 

Services) 
Jenny Stalker (Head of Quality & Learner Services) 
Scott Anderson (Education Scotland) 
Karine McNair (Board Secretary) 

   
  
19.12 Welcome & Apologies 
 

The Chair welcomed everyone to the meeting, especially Elaine Cook as 
this was her first Committee meeting. Apologies were received from Tom 
Bates and George Hotchkiss. 

 
 
19.13 Declarations of Interest 
 
 There were no declarations of interest. 
 
 
19.14 Minutes of Meeting of 11 March 2019 
   

The minutes of the meeting of 11 March 2019 were approved as a correct 
record. 
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19.15 Matters Arising from Minute of Meeting of 11 March 2019 
  

Action 2 was noted as ongoing and to be carried forward to the next 
meeting. 
 
Action 1: Vice Principal, Curriculum & Enterprise / Board Secretary 
 
The Principal confirmed that a justification for the additional credit claim 
would be circulated to the Committee. 
 
Action 2: Principal 
 
Regarding Action 5, Head of Quality & Learner Services confirmed that all 
Centres were working hard to ensure that as many students as possible 
finish courses. Students officially finish this week however arrangements 
have been made for students to come into College next week should 
additional work be required. In particular, 2 HN groups had been highlighted 
as at risk of not completing and support has been put in place to help the 
students complete the course. It was considered that higher demands from 
employers and mental health issues can be two of the major factors for 
students failing to complete courses at this time of year.  
 
All other actions were noted as duly complete. 

 
 
19.16 For Discussion and/or Approval 
 

i) Student Association Report 
 

The Student Association President presented Paper 3 noting that 
discussions had taken place with staff to credit students with an 
accredited unit for the completion of core skills work done in the course 
of the class ambassador job role. It was hoped that this would be an 
incentive and encourage other students to apply for these roles.  
The Student Association have been invited to a meeting with the NUS 
later this month to showcase the work of the West Lothian College 
Student Association as an example of best practice. Work has also 
been undertaken to improve Sparkle and align it with professional 
standards. The Student Association Executive also plan to spend 2 
nights per month at the College so that they can support part time 
evening students. 
 
The Student Association President noted a special thanks to the Level 
4 Health & Social Care students who organised a fundraiser and raised 
money for the Welfare Packs provided by the Student Association. 
Work is also being done with Quality to produce more website 
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information for students so that they are more aware of the support 
available and where they might find it. 
 
The Committee thanked the Student Association President for the 
report and commented on the excellent work being done by the Student 
Association.   

 
 
19.17 For Regular Monitoring  
  

i) Credit Update 2018-19 
 

Vice Principal, Finance & Curriculum Services, noted that the College 
was 602 credits ahead of the SFC target. It was explained that the 
shortfall of 915 credits was against the College’s curriculum plan target 
which was a separate target. This target is higher than the SFC target 
to build in a cushion for courses having to be cancelled and classes not 
recruiting to target.  The Principal confirmed that the curriculum plan 
target is being carefully planned for 2019-20 as it is a balance of 
planning for additional credits in case courses do not run while not over 
delivering on the SFC target given that this additional activity is 
unfunded. 

 
ii) Recruitment Update 

 
Vice Principal, Curriculum & Enterprise, commented that the figures are 
changing daily and updated the Committee that total applications had 
risen to 4,828 currently. 
 
It was noted that the schools application figures had improved not only 
due to the increase in Foundation Apprenticeships but also due to 
quicker offers being made and due to the College induction coinciding 
with the start of the new school year timetable.  
 
Where courses have been highlighted as under recruiting, the College 
are making sure interview waiting lists are actioned as soon as 
possible. There has also been a Curriculum review to identify whether 
under recruiting courses need any changes, further marketing to 
promote or removed from the offering. 
 
The Committee noted that in a number of instances there is a 
considerable difference between applications being received and offers 
made by the College. Vice Principal, Curriculum & Enterprise, 
confirmed that some of the reasons could be that students expectations 
of the course can be different to the academic requirements which 
make them unsuitable for the course. Other courses may generate a lot 
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of interest however the College may not have the capacity for additional 
students where work placements are limited or articulation routes have 
restricted numbers. It was noted that where possible, College staff will 
always try and find an alternative course should the interview reveal 
that the student is unsuitable for the course originally applied for. 
 
Vice Principal, Curriculum & Enterprise, confirmed that the College was 
working closely with West Lothian Council to ensure that the current 
and future need for Early Years Practitioners was being planned into 
the College curriculum.  
 
The Committee also discussed the possibility of the College offering 
more computing courses where schools had limited resources and the 
Principal confirmed that the College would be interested in working 
closer with the schools to provide a solution for students. 
 
The Committee commented that overall the recruitment picture was 
improved from last year and highlighted the importance of making early 
offers to students as well as keeping in touch with students to ensure 
that early offers convert to course attendees. It was noted that longer 
term the College may need to be more flexible in its entry requirements 
if the universities are changing their candidate requirements. 

 
iii) Outcome Agreement 2018-19 Progress Report 
 

Vice Principal, Curriculum & Enterprise, presented Paper 6 noting that 
the College was on target to meet its overall credit target and also that 
the targeted groups (e.g. SIMD 10 and care experienced) were ahead 
of target.  
 
There had been some misunderstanding of the SFC’s guidance in 
relation to senior phase activity, however this has now been corrected 
and more realistic targets have been set for 2019-20.  
 

iv) Enhancement Plan 2018-21 
 

Head of Quality & Learner Services, presented Paper 7 noting that the 
availability of data analysis is having a significant impact on the 
monitoring of targets.  
 
Student Advantage is being underused at the moment but it is hoped to 
improve the student uptake by building it into the induction process for 
all new students. The Committee also suggested that using the 
College’s social media to remind and encourage students to use 
Student Advantage might be effective. 
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Scott Anderson provided further detail of the proposed formal visits 
from Education Scotland highlighting that the purpose would be to 
establish whether satisfactory progress was being made by the College 
against the Enhancement Plan taking into account the time of year the 
visit will take place. It is expected that visits will happen between 
Autumn and Easter lasting approximately 2 days for West Lothian 
College although this is yet to be confirmed. The Committee noted a 
concern about the separation of the scrutiny and development roles 
within Education Scotland and wondered whether this was being 
properly executed when undertaking the formal visits. 
 
The Board Secretary was requested to send copies of the Evaluative 
Report and Enhancement Plan to the new Board Members. 
 
Action 3: Board Secretary 

 
v) College KPIs 2018-19 

 
Vice Principal, Finance & Curriculum Services, presented paper 8 
which the Committee noted. 
 

19.18 For Information 
 

i) Quality Assurance & Enhancement Report 
 
  Head of Quality & Learner Services presented Paper 9 noting that out 

of the 49 completed External Verification visits so far, 46 were passed 
with high confidence. Of the negative reports, the required changes 
were within the College’s control and will be addressed. 

 
  The Principal commented that she will be starting to include updates on 

the External Verification visits in her fortnightly staff emails to bring 
attention to them and help focus staff on improvement. 

 
  The Committee queried the follow up from teaching observations and 

commented that feedback of the lecturer to the students was very 
important. Head of Quality & Learner Services noted that development 
from teaching observations formed part of team self-evaluations and 1-
2-1 discussions with line managers. Any learning and teaching 
development issues are dealt with as soon as possible. It was also 
accepted that input from Student Association Sparkle feedback is a 
major factor for improvements to teaching since it is a direct report of 
the student voice.  
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ii) SFC Articulation Report 
 

The Committee noted the link to the SFC Articulation Report in the 
agenda. 

 
iii) SFC Allocation of Additional Credits 

 
The Committee noted the link to the SFC Allocation of Additional 
Credits in the agenda. 
 

 
19.19 Committee Remit Review 
 

The Committee requested that the end date of the Learner Attainment Sub 
Group be removed and otherwise recommended the Committee Remit for 
approval by the Board. 
 
Action 4: Board Secretary 
 

 
19.20 Any Other Business  
 

The Chair announced that she would be leaving the Committee to take up 
the Chair of the Audit Committee. The Committee expressed their thanks to 
the Chair for her contribution to the Committee.  
 
The Principal commented that there was a recently published Audit 
Scotland College report which the Committee requested to be added to the 
18 June Board meeting agenda for discussion at the Board. 
 
Action 5: Board Secretary 
 
There were no other items of business. 
 
 

19.21 Review of Meeting, Supporting Papers and Development Plan  
 
 The final Committee Development Plan for 2018-19 was noted. It was 

decided that the discussion of the Committee Development Plan for 2019-
20 be postponed until the next meeting of the Committee in order that the 
new Chair of the Committee can lead the discussions. 

 
Action 6: Board Secretary  

 
The Committee were content with the information received. 
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19.22 Date of Next Meeting 
 
 The next meeting would take place on Wednesday 4 September 2019 at 

9.30am. 
 
 

Note: There were no matters discussed during the meeting, during which 
Members declared any conflict of interest, or the Secretary to the Board 
was aware from the Register of Interests that discussion could give rise to 
such a conflict. 

 
 
 
 
 
 
Signed …………………………………………………. 
  Chair, Learning and Teaching Committee 
 
 
Date  ………………………………………………… 
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Board of Governors  
 
Annual Review of Committee Remits 
 
Under the Code of Good Governance, the Board are required to review and approve 
the Committee Remits. The Committee remits have been discussed at the 
appropriate Committee meeting in June and all have been recommended to the 
Board for their approval. The recommended Committee Remits are attached for 
information. 
 
Please note the following amendments to the Committee Remits: 
 
• Finance & General Purposes Committee – No changes were recommended. 
• Audit Committee – The Committee remit has been changed at point 6h to 

include a specific reference to the National Fraud Initiative: 6h) anti-fraud policies 
(including appropriate engagement with National Fraud Initiative projects)… 

• Learning & Teaching – The Committee remit has been changed at point 7j to 
remove the end date of the Learner Attainment Sub Group. 

 
The Committee remits will be reviewed again in June 2020. 
 
Action 
 
The Board is asked to approve the Committee Remits. 
 
 
 
 
 
Karine McNair 
Secretary to the Board of Governors  
18 June 2019 
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Finance and General Purposes Committee 
Terms of Reference 

 
Constitution and Membership 

 
1 The Board shall establish a Committee of the Board to be known as the Finance 

and General Purposes Committee. 
 
2 The Committee and its Chair shall be appointed by the Board. Membership shall 

comprise six members, plus the Principal (Accountable Officer). 
 
3 At least two members shall have a background in finance, accounting or 

auditing, but membership shall not be drawn exclusively from people with such a 
background. 

 
4 A quorum shall be one half of the members entitled to vote upon the question 

before the meeting. 
 
5 The Committee may, if it considers it necessary or desirable, co-opt members 

with particular expertise and/or form sub-committees, if required. 
 

Authority 
 

6 The Committee is authorised by the Board to investigate any activity within its 
Terms of Reference.  It is authorised to seek any information it requires from any 
employee and all employees are directed to co-operate with any request made 
by the Committee. 

 
7 The Committee is authorised by the Board to obtain independent professional 

advice, with any costs of such advice to be paid for by the College, and to secure 
the attendance of non-members with relevant experience and expertise if it 
considers this necessary. 

 
Proceedings 

 
8 The Committee shall meet at least four times per year.  The Vice Principal 

(Finance & Curriculum Services), Vice Principal (Curriculum &Planning) and Vice 
Principal (Curriculum & Enterprise) shall normally attend, together with any other 
staff invited to attend. 

 
Duties 

 
9 The duties of the Committee shall include –  
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a. monitoring the college’s financial position; 
 

b. considering the proposed college budget for the following financial year and 
making its recommendation to the Board; 

 
c. considering the proposed three-year financial forecast and making 

recommendations to the Board; 
 

d. making appropriate provision for salary awards as part of its consideration of 
the college budget, and implementing the agreed outcomes of national pay 
bargaining; 

 
e. overseeing cash management and the college’s banking arrangements; 

 
f. agreeing and monitoring the college’s insurance arrangements; 

 
g. agreeing and monitoring the college’s key financial performance indicators; 

 
h. approving, reviewing and monitoring major capital works; 

 
i. reviewing the college’s Estates, Financial, Procurement and Organisational 

Development Strategies and making recommendations to the Board; 
 

j. having overall responsibility for ensuring that staff recruitment and 
development policies are in line with equal opportunities;  

 
k. reviewing and monitoring matters relating to Human Resources Management; 

and 
 

l. any other matters as directed by the Board. 
 

Reporting Procedures 
 

10 The Committee shall provide the Minutes of its meetings to the Board. 
 
11 The Committee shall highlight any matter which it feels is of particular 

importance to the Board. 
 
12 The Committee shall, at all times, take account of the SFC’s Financial 

Memorandum and any other relevant guidelines. 
 
 

Last reviewed by Committee: June 2019  
Last approved by the Board: June 2018  

Date for next review: June 2020 
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Audit Committee 
 
Terms of Reference 
 
1. The Board has established an Audit Committee as a Committee of the Board to 

support them in their responsibilities for issues of risk, control and governance 
and associated assurance through a process of constructive challenge. 

 
MEMBERSHIP 

 
2. The members of the Audit Committee and its Chair are appointed by the Board 

and will consist of Board members with no executive responsibility for the 
management of the College. At least one member should have a background in 
finance, accounting or auditing, but membership should not be drawn exclusively 
from people with such a background. 

 
3. There shall be not less than three members. The Chair of the Board must not be 

a member of the Committee. 
 

REPORTING 
 
4. The Audit Committee will formally report to the Board after each meeting. A copy 

of the minutes of the meeting will be the basis of the report. 
 
5. The Audit Committee will provide the Board with an Annual Report, timed to 

support finalisation of the accounts and the governance statement, summarising 
its conclusions from the work it has done during the year. 

 
RESPONSIBILITIES 
 
6. The Audit Committee will advise the Board on: 

 
a  the strategic processes for risk, control and governance and the governance 

statement; 
 
b  the accounting policies, the accounts, and the annual report of the college, 

including the process for review of the accounts prior to submission for audit, 
levels of error identified, and the letter of representation to the external 
auditors; 

 
c  the planned activity and results of both internal and external audit; 
 
d  the adequacy of management response to issues identified by audit activity, 

including external audit's management letter/report; 
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e  the effectiveness of the internal control environment and of external audit; 
 
f  assurances relating to the corporate governance requirements for the 

organisation; 
 
g  proposals for tendering for internal audit services or for purchase of non-

audit services from contractors who provide audit services; and 
 
h  anti-fraud policies (including appropriate engagement with National Fraud 

Initiative projects), whistle-blowing processes, and arrangements for special 
investigations. 

 
7. The Committee will review relevant reports from the SFC, Audit Scotland and 

other organisations. 
 
8. The Committee will ensure that the college has systems and procedures to 

achieve value for money and is economical, efficient and effective in its use of 
public funding – this may require identifying specific value for money studies. 

 
9. The Committee will provide assurances to the Board that the College has in 

place appropriate policies and procedures to promote and safeguard the health 
and safety of staff, students and all stakeholders and satisfies current legislation. 

 
10. The Audit Committee will also periodically review its own effectiveness and 

report the results of that review to the Board. 
 

RIGHTS 
 
11. The Audit Committee may: 

 
a  co-opt additional members for a period not exceeding a year to provide 

specialist skills, knowledge and experience; and 
 
b  procure specialist ad-hoc advice at the expense of the organisation, subject 

to budgets agreed by the Board. 
 

ACCESS 
 
12. Internal Auditors and External Auditors will have free and confidential access to 

the Chair of the Audit Committee. 
 

MEETINGS 
 
13. The procedures for meetings are: 
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a  the Audit Committee will meet at least four times a year. The Chair of the 
Audit Committee may convene additional meetings, as he/she deems 
necessary; 

 
b  A quorum shall be one half of the members entitled to vote upon the 

question before the meeting; 
 
c  Audit Committee meetings will normally be attended by the Principal, a 

representative of Internal Audit, Vice Principal, Finance & Curriculum 
Services and a representative of External Audit; 

 
d  the Audit Committee may ask any other officials of the organisation to attend 

to assist it with its discussions on any particular matter; 
 
e  the Audit Committee may ask any or all of those who normally attend but 

who are not members to withdraw to facilitate open and frank discussion of 
particular matters; 

 
f  the Committee shall meet with the internal and external auditors without the 

executive team present at least annually; 
 
g  the Board may ask the Audit Committee to convene further meetings to 

discuss particular issues on which they want the Committee's advice. 
 
INFORMATION REQUIREMENTS 
 
14. For each meeting the Audit Committee will be provided with: 

 
a  a report summarising any significant changes to the organisation's Risk 

Register; 
 
b  a report from Internal Audit summarising: 

 
i key issues emerging from Internal Audit work; 
ii management response to audit recommendations; 
iii significant changes to the audit plan; 
iv any resourcing issues affecting the delivery of Internal Audit objectives; 

 
c  a quarterly report on Health and Safety. 
 

15. As and when appropriate the Committee will also be provided with: 
 

a proposals for the Terms of Reference of Internal Audit; 
 
b the Internal Audit Strategy; 
 



Action: For Approval  Agenda Item 19.33 
 
  Paper 15 
West Lothian College 
  18 June 2019 
 

BOG/180619/iShare 
6 

 

c Internal Audit's Annual Opinion and Report; 
 
d the draft annual financial statements; 
 
e External Audit's management letter/report; 
 
f a report on any proposals to tender for internal audit functions. 

 
16. The above list suggests minimum requirements for the inputs which should be 

provided to the Audit Committee. In some cases more may be provided. 
 
 
 

Last reviewed by Committee: June 2019  
Last approved by the Board: June 2018  

Date for next review: June 2020 
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Learning and Teaching Committee 
Terms of Reference 
 
Constitution and Membership 
 
1 The Board will establish a Committee of the Board to be known as the Learning 

and Teaching Committee. 
 
2 The Committee and its Chair will be appointed by the Board.  There shall be not 

less than four members.  A quorum shall be one half of the members entitled to 
vote on the question before the meeting.  

 
3 At least one member should have a background in learning and teaching, but 

membership should not be drawn exclusively from Board members with such a 
background.  The Committee may, if it considers it necessary or desirable, co-
opt members with particular expertise. 

 
Authority 
 
4 The Committee is authorised by the Board to investigate any activity within its 

terms of reference.  It is authorised to seek any information it requires from any 
employee and all employees are directed to co-operate with any requests made 
by members. 

 
5 The Committee is authorised by the Board to obtain independent professional 

advice, with any costs of such advice to be paid for by the College, and to secure 
the attendance of non-members with relevant experience and expertise if it 
considers this necessary. 

 
Proceedings 
 
6 The Committee will normally meet at least four times per year. 

 
Duties 
 
7 The duties of the Committee shall include: 

 
a  Reviewing and approving the College’s strategy for learning and teaching; 
 
b  Approving new courses for the annual curriculum portfolio; 
  
c  Approving the annual institution led review of quality including self-

evaluation; 
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d  Recommending the Regional Outcome Agreement for approval to the Board; 
 
e  Approving the College Annual Equalities Mainstreaming Report and Action 

Plan; 
 
f  Monitoring the effectiveness of learning and teaching quality policies and 

procedures; 
 
g  Receiving reports and regular updates from the Student Association on the 

learner experience 
 
h  Receiving reports on benchmarking, best practice and curriculum design; 
 
i  Reviewing relevant recommendations from external monitoring and awarding 

bodies. 
 

j  Reviewing the minutes from the meetings of the Learner Attainment Sub 
Group. 

 
Reporting Procedures 
 
8 The Committee shall provide the minutes of its meetings to the Board. 
 
9 The Committee shall highlight any matter which it feels is of particular 

importance to the Board. 
 

 
 
 
 
 

Last reviewed by Committee: June 2019  
Last approved by the Board: June 2018 

Date for next review: June 2020 
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