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Learning & Teaching Committee 
 
Minute of the Meeting of the Learning and Teaching Committee of the Board of 
Governors held on Monday 3 December at 9.30 am in Barbour Room, Pavilion B of 
the College. 
 
 
Present:  Sue Cook (Chair) 
   Jackie Galbraith (Principal & Chief Executive) 
   Alan Morton 
 Tom Bates 
 Michelle Low 
 Gemma Reynolds 
     
In attendance: Alex Linkston (Chair of the Board of Governors) 

Simon Earp (Vice Principal, Curriculum & Enterprise) 
George Hotchkiss (Vice Principal, Curriculum & Planning) 

 Jennifer McLaren (Vice Principal, Finance & Curriculum 
Services) 
Jenny Stalker (Head of Quality &Learner Services) 
Elaine Brown (PA to Principal & Admin Manager) 

    
18.47 Welcome & Apologies 
 

Apologies were received from Iain McIntosh. 
 
The Committee were taken on a tour of Studio 3 – HND Business Year 2 
students and feedback received was very positive. 
 
The Chair of the Committee stated that all meetings would now start at 9.30 
am instead of 9.15.  The Committee also discussed Scott Anderson, 
Education Scotland attending all the L&T Committee meetings if there were 
no objections.  The Committee were content with this and felt that it would 
also help with the self evaluation of the committee. 

 
 
18.48 Declarations of Interest 
 
 There were no declarations of interest. 
 
 
18.49 Minutes of Meeting of 5 September2018 
  
 The minutes of the meeting of 5 September 2018 were approved as a 

correct record. 
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18.50 Matters Arising from Minute of Meeting of 5 September 2018 
  
 Members noted the paper detailing actions following the last meeting.  
 

Action 1 – Articulation Routes - was an agenda item 
Action 4 – Key Performance Indicators – Vice Principal, Curriculum & 

Planning informed the committee that professional cookery 
withdrawals were high as students had been given employment 
opportunities.   More analysis would be produced in an update 
given at the next Learning & Teaching Committee. 

 
Action 1:  Vice Principal Curriculum & Planning 

  
 Action 8 – Credit Targets – was an agenda item. 
 

Action 9 – Schools recruitment – Vice Principal, Curriculum & Enterprise 
stated that the reason behind 50% of attendees for schools 
recruitment in June not turning up was due to information not 
being disseminated by schools to the pupils.  The college was 
now working closely with the schools in order to ensure that all 
information was synchronised by the college and schools. 

 
 Action 10 – Deep Dive – was an agenda item 
 

All other actions were noted as duly complete. 
 
 
18.51 Minute of Extra Ordinary Meeting of 25 October 2018  
 

The minutes of the meeting of 25 October 2018 were approved as a correct 
record. 

 
18.52 For discussion 
 

i) Student Association Report 
 

The Student Association President informed the Committee that the 
team was now in place, which was proving to be more effective both as 
a support mechanism and also facilitating attendance at cross college 
meetings. 
 
Class Ambassadors had been elected and most of the training had 
been completed with positive feedback being received.  The 
Ambassadors had been incentivised to complete SPARKLE 
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evaluations with their classes and feedback was being collated which 
would be discussed in detail at the Quality Compliance and Learner 
Services Committee meeting in January. 

 
 Welfare packs and free soup alongside a range of services that 
supported good mental health and wellbeing was proving beneficial in 
helping to deal with students who had financial concerns and mental 
health wellbeing issues. 
 
Other projects that the Student Association were working on was 
collaboration with the college in order to achieve LGBT Charter 
recognition and establishing clubs such as archery and LGBT A-Z Club. 
 
The Student Association was also visiting Borders College in November 
and Edinburgh College in the New Year to share good practice. 
 
The Committee were interested in how the Student Association would 
evaluate the support on mental health and wellbeing for the students.   
 
The Student Association President stated that this would be either 
collected by themselves through emails and also SPARKLE.   
 
The Head of Quality & Learner Services also stated that this would be 
part of the Student Enhancement Strategy which was work in progress. 
 
The Chair of the Committee thanked the Student Association for a very 
informative report. 

 
ii) Applications Deep Dive - Presentation 

 
The Vice Principal Curriculum & Enterprise gave a presentation on the 
above which covered:- 
 
• Activity volumes and comparators 
• Demographics 
• Geography 
• What does this mean/where do we want to be? 
• Review of Interviews. 
 
The key observations from the above information were:- 
 
• Applications across the sector were in decline but the College 

appeared to be disproportionately affected; 
• Credit target was being achieved by greater emphasis on in-work 

training (SVQs); 
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• Attempts to address gender imbalance had not made significant 
inroads. 

• The college had achieved SIMD10, ROA targets from most of the 
districts and attainment was good. 

• West Lothian College has a higher rate of 16-19 year olds going 
into employment compared to national averages and lower rates 
into HE and FE. 

• Not enough numbers of introductory (Level 4) programmes were in 
place. 

• Current school programme did not act as a recruitment pool for full 
time courses. 

• Not enough sufficient emphasis in place on directly recruiting in and 
from schools. 

 
There were opportunities for growth, to add value and to promote the 
College. 
 
Discussion took place on the above and the Principal stated that all the 
information presented would be taken into consideration for the 
Outcome Agreement. 
 
The Chair of the Committee thanked the Vice Principal, Curriculum & 
Enterprise for a very informative presentation. 

 
iii) Curriculum Planning Report 2019-20 

 
The Vice Principal, Curriculum & Planning informed the committee that 
the college had assumed 2% growth for the 2019-20 credit allocation 
as identified in the Financial Forecast Return. 
 
The College was increasing the Foundation Apprenticeship element of 
the curriculum portfolio in collaboration with education partners. 
 
Planning was also being undertaken with West Lothian Council on the 
school provision within areas of deprivation and pupils at risk. 
 
The new courses proposed for delivery in 2019-20 were to meet 
industry needs for skills development and increasing demand driven by 
government funding for Modern and Foundation Apprenticeship 
courses. 
 
Discussion took place on the report and the Vice Principal Curriculum & 
Planning stated that although HNC Photography had been removed 
from the portfolio, elements of photography would take place within 
other courses but not a dedicated subject and this rationale was based 
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on current market research and performance trends over the last three 
years. 
 
The proposed new HNC Cyber Security Course had good progression 
opportunities to HND and degree courses being offered by Edinburgh, 
Glasgow and Abertay Universities. 
 
The Committee agreed that the articulation routes mentioned to the 
Universities was really good opportunities for students and stated that it 
would be good if the College could look into an articulation agreement 
with Abertay University as it had been highlighted as one of the best 
degree courses in Scotland, also Napier University. 
 
Action 2: Vice Principal, Curriculum & Planning 
 
The Committee noted the curriculum planning for 2019-20 and also 
approved the identified courses for inclusion in the plan. 
 

 
18.53 Regular Monitoring  
  

i) Credit Update 
 

Vice Principal Curriculum & Planning informed the committee that at 
the moment the College had a credit shortfall of 2,045 and this could 
result in a funding claw-back and ESF credit allocation is conditional on 
meeting the core credit target. 
 
The College had planned additional January starts and summer school 
activity to ensure that the credit target was exceeded. 
 
Discussion took place on the credit shortfall and the Vice Principal, 
Curriculum & Planning stated that the college was working to reach the 
credit target. 
 
The Committee were content with the information presented. 

 
 

ii) Outcome Agreement Targets 2018-19 
 

The above report provided an update on progress toward the outcome 
agreement targets and progress to date for 2018-19. 
 
Vice Principal Curriculum & Planning stated that credits delivered to 
students resident in SIMD10 were above target.  Female recruitment 
was above target and male was below however this was being 
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addressed within the curriculum planning for 2019-20.  School 
recruitment had been robust and the college was working well with 
Schools Higher Education Programme (SHEP).  STEM recruitment 
however was below target but additional activity had been planned for 
2018-19.  
 
The Committee discussed STEM as this was a Government priority and 
how important it was to recruit across all programmes.  Vice Principal 
Curriculum & Enterprise informed the Committee that January 
programmes were recruiting well and another electrical programme 
with SCETT (17 week course) had been introduced, and the college 
would be hosting a lego robotics challenge in 2019.  
 
The Committee agreed that it would be interesting to see what STEM 
activity was in place and also planned for 2018-19.  The Vice Principal 
Curriculum & Enterprise to bring a report to the next Learning & 
Teaching Committee.  
 
Action 3: - Vice Principal Curriculum & Enterprise 

 
iii) Key Financial and Non-Financial Performance Indicators 

 
The Committee noted the Performance Indicators 
 

iv) Articulation Report 
 

Vice Principal, Curriculum & Planning gave a brief update on the above 
report stating that there were now progression routes for almost every 
HNC within college programmes and the college was looking to open 
dialogue with all universities that they don’t have formal arrangements 
with.  The college was also going to extend the range and availability of 
progression and advanced standing and continue to discussions with 
SWAP to extend choices. 
 
Discussion took place on the articulation agreements and progression 
routes for Computing & Engineering and it was agreed that the Vice 
Principal, Curriculum & Planning would check that these were aligned 
to Napier University. 
 
Action 4:   Vice Principal Curriculum & Planning 
 
The Committee also discussed how key messages could be 
disseminated to students on progressions routes ie: case studies, 
articles in magazines, facebook etc.  It was agreed that Vice Principal 
Curriculum & Enterprise would ascertain whether case studies could be 
put in West Lothian Council’s bulletin, videos on the college’s website 
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and other forms of communication to students that were looking for 
progression routes. 
 
The Committee were content with the recommendations put forward. 
 
 

v) Early Withdrawal Information 
 

The Vice Principal Curriculum & Planning informed the committee that 
the information presented was as at 23 November and no concrete 
conclusion could be drawn until a final position was clear.  Centre 
Heads were sent weekly alerts on absences and were very proactive in 
responding to attendance issues.  Various reasons were given for early 
withdrawals and the managers were working very closely with lecturers 
to give as much support as possible to retain students and early 
interventions put in place. 
 
The Committee discussed comparisons and the initiatives in place with 
the Student Association ie: free soup, welfare packs and hygiene 
products and were content that the college was doing everything 
possible to prevent early withdrawals. 
 
It was agreed that a detailed report be presented at the next meeting 
with further analysis on withdrawals and by reason. 
 
Action 5:    Vice Principal, Curriculum & Planning 
 

 
vi) Student Funds 2018-19 Update 

 
Vice Principal, Finances & Curriculum informed the committee that the 
college had put in a bid for additional funds through the in-year 
redistribution exercise and was hopeful that they would receive some if 
not all of the funding. 
 
The Committee were content with the amount submitted in the bid for 
the additional funds. 

 
18.54 For Information 
 

i) Evaluative Report 2017-18 and Enhancement Plan 2018-21 
 
  The report had been updated as per discussion at the meeting of 25 

October 2018 and sent to the Scottish Funding Council. 
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ii) Quality Assurance & Enhancement Report 
 

Head of Learner Services stated that good progress was being made 
with PLP’s and teaching observations.  The Committee were content 
with the information within the report. 
 

 
iii) Learner Attainment Sub Group Minutes 

 
  The Committee noted the above minutes. 
 
 

iv) Income Generation Report 
 
  The Committee noted the report. 
 
 

v) Student Satisfaction College Overview 2017-18 
 

 The Committee noted the student satisfaction information presented 
and were content that student feedback had shown that “you said we 
delivered” campaign had worked. 
 

 
vi) SFC College Leaver Destination 

 
 The Committee noted the leaver destination information. 
 

 
18.55 Any Other Business  
 

N/A 
 

18.56 Review of Meeting, Supporting Papers and Development Plan  
 
 The Committee were content with the information received and the 

Development Plan. 
 
 
18.57 Date of Next Meeting 
 
 The next meeting would take place on Wednesday 6 March 2019 at 

9.30am. 
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Note: There were no matters discussed during the meeting, during which 
Members declared any conflict of interest, or the Secretary to the Board 
was aware from the Register of Interests that discussion could give rise to 
such a conflict. 

 
 
 
 
 
Signed …………………………………………………. 
  Chair, Learning and Teaching Committee 
 
 
Date  ………………………………………………… 
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Learning & Teaching Committee  
 
Action update from the Learning and Teaching Committee Meeting of 3 December 
2018. 
 
Action 1: Vice Principal, Curriculum & Planning 
18.50 Matters Arising from Minute of Meeting of 5 September 2018 
Key Performance Indicators – Vice Principal, Curriculum & Planning informed the 
committee that professional cookery withdrawals were high as students had been 
given employment opportunities.   More analysis would be produced in an update 
given at the next Learning & Teaching Committee. 
 
Verbal update to be given at meeting 
 
Action 2: Vice Principal, Curriculum & Planning 
18.52 iii) Curriculum Planning Report 2019-20 
The Committee agreed that the articulation routes mentioned to the Universities were 
really good opportunities for students and stated that it would be good if the College 
could look into an articulation agreement with Abertay University as it had been 
highlighted as one of the best degree courses in Scotland, also Napier University. 
 
Ongoing – verbal update to be given at meeting 
 
Action 3: Vice Principal, Curriculum & Enterprise 
18.53 ii) Outcome Agreement Targets 2018-19 
The Committee agreed that it would be interesting to see what STEM activity was in 
place and also planned for 2018-19.  The Vice Principal Curriculum & Enterprise to 
bring a report to the next Learning & Teaching Committee.  
 
Verbal update to be given at meeting 
 
Action 4: Vice Principal, Curriculum & Planning 
18.53 iv) Articulation Report 
Discussion took place on the articulation agreements and progression routes for 
Computing & Engineering and it was agreed that the Vice Principal, Curriculum & 
Planning would check that these were aligned to Napier University. 
 
Duly completed 
 
Action 5: Vice Principal, Curriculum & Planning 
18.53 v) Early Withdrawal Information 
It was agreed that a detailed report be presented at the next meeting with further 
analysis on withdrawals and by reason. 
 
Agenda item 
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Learning & Teaching Committee  
 
Student Association Report 
 
This paper provides the Learning and Teaching Committee with an update on the 
range of work being taken forward by the Student Association. 
 
The paper intimates the plan to continuously develop the Student Association 
structure by moving away from the traditional class representative system to a 
much smaller number of ambassadors and the reasons behind this.  
 
Action: 
 
The Learning & Teaching Committee is asked to discuss this paper and to 
approve the structural change for implementation in 2019-20. 
 
 
 
 
J Stalker 
Head of Quality and Learner Services 
11 March 2019 
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Learning and Teaching Report March 2019  
 
SPARKLE 
 
We are currently implementing the second round of SPARKLE which so far is going 
really well.    
 
We held an additional training day in January for any of the class ambassadors who 
did not initially register and missed the training sessions in block one.  However, this 
was very poorly attended.   
 
In Block 1 SPARKLE, with the help of our executive team and centre ambassadors 
we have managed to gain feedback from 72 classes which was 963 students 
throughout the college. This has been a large piece of work providing each centre 
head with a substantial report.  These have now been given to centre heads and 
were discussed at the quality and compliance committee meeting.  (Please see 
separate paper, College Response to SPARKLE feedback.   
 
The Student Association has been evaluating the current class ambassador 
structure.  We have consulted many students which include our exec team, centre 
ambassadors and class ambassadors.  We have evaluated engagement and the 
ability of students to facilitate class discussions and provide data required in 
SPARKLE.  From this evaluation we have concluded that the current structure is not 
as effective as it could be and the current system is time consuming with minimal 
return. 
   
This academic year the Student Association has been piloting centre ambassadors -  
a team of students who are well supported by the Student Association and recruited 
into volunteer roles.  They are required to have skills to facilitate and record class 
discussions, which has proved very effective and all evaluation suggests that this is 
the way forward for the Student Association.  Therefore, the Student Association is 
seeking approval to change the representative system.  The Student Association has 
spoken to NUS Scotland and SPARQS about our proposal and they believe that this 
is an innovative approach.  Next academic year there will be no class ambassadors.  
Instead there will be a team of 10-20 student centre ambassadors.  This team will 
conduct all SPARKLE evaluations with classes to provide an effective and efficient 
way of speaking to students and giving them a meaningful voice.  
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The Learning and Teaching Committee is asked to approve this proposed new 
approach for 2019-20. 
 
 
College Visits 
 
The Student Association visited Ayrshire College on 31 October and Borders College 
on 18 December to discuss their structures including class representative systems. 
We found out that Borders have an open forum for students and staff to come 
together to gather feedback, along with their individual class reps. We also spoke to 
Borders President and Vice President who said they walk around their college with 
an iPad to gather feedback from students. Our Development Officer established that 
whilst their method was good the return was similar to West Lothian College 
engagement prior to SPARKLE.  We took along our SPARKLE feedback tool to 
show them which they were very impressed by. 
 
SPARQS Award 
 
We have been shortlisted for an award in the College Impact category for an 
initiative delivered by a student association, or led by a student association in 
partnership with their college, which has had a significant impact on enhancing the 
student learning experience. 
 
We have been shortlisted for the self-evaluation tool, SPARKLE, which was created 
by the Student Association for use by students so that they could have a bigger 
influence on improvements in the college.  In addition, the Student Association 
Development Officer has been asked to speak at the conference in March. 
 
Neil Findlay MSP raised a motion in Parliament: 
 
 “That the Parliament congratulates the West Lothian College Student Association on 
being shortlisted in the College Impact category at the Student Engagement Awards 
in recognition of the development of the self-evaluation tool, SPARKLE, which allows 
students to have more of a say on how the college can develop and improve; 
understands that the association works hard to represent the views and develop the 
needs of the college's almost 6000 students; commends it on its hard work, and 
wishes it the best of luck at the award ceremony and its other endeavours.” 
 
Parliamentary Round Table: 
 
On Tuesday 29 January our student president was invited to the Scottish Parliament 
to meet with Scottish Government Ministers. 
 
The Minister for Further Education, Higher Education and Science, Richard 
Lochhead, invited presidents from colleges and universities across Scotland to take 
part in the event. Following his appointment last autumn, the Minister has been keen 
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to speak and hear more about the issues facing students. This was a unique 
opportunity to speak up for students in front of Ministers and Cabinet Secretaries in 
charge of making change happen. We were also joined by the Minister for Mental 
Health, Clare Haughey MSP and Minister for Local Government, Housing and 
Planning, Kevin Stewart MSP. 
 
During the event we heard from government Ministers and NUS Scotland 
representatives on the following areas: 
 
1 Student mental health  
2 Ensuring equality throughout further and higher education  
3 The costs of being a student in Scotland – housing, exploitative work and 

student support. 
  
16 Days of Gender Action 
 
For the 16 Days of Action campaign we invited Davie Thompson from White Ribbon 
into the college. Davie spoke to three of our classes - Prep for construction, NQ 
Access to Social Sciences and HNC Social Sciences. White Ribbon hope to work 
with us again soon. 
 
Rape Crisis and Police Scotland visited our Prep for Health and Social Care class to 
talk to them about how they work in partnership. 
 
Lisa Waiting from Rape Crisis Edinburgh visited on 12 December to hold Sexual 
Violence Prevention workshops with some of our nursing and our assisted programs 
students. The nursing students felt this was a good opportunity for their UCAS 
applications. 31 students took part. 
 
Smoking Prevention  
 
West Lothian Drug and Alcohol Service (WLDAS)are hosting workshops for over 165 
cross college students over the next month.  The groups involved include a number 
of classes from Hair and Beauty.  These talks are going to include the reactions to 
the body, skin and hair, so these students can relate the learnings to client 
interactions.  In addition, the public uniform services and assisted programmes will 
also be taking part.  WLDAS will continue to run our Wednesday lunchtime drop in, 
to support students who would like to stop smoking. 
 
You look after you campaign 
 
‘You look after you’ is a 36-week campaign where  posters are displayed on plasmas 
screens and on social media on a weekly basis.  The aim is to encourage students to 
take small steps to look after themselves.   The campaign launched on World Mental 
Health Day and will continue to run until the end of the academic year.  
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Health and Wellbeing Fair – Refresh 
 
We held our annual health and wellbeing fair on 15 January for students.  The aim of 
the event was to provide information, advice and support for students on a range of 
matters in relation to health and wellbeing. 
 
The event focused on a number of key topics including health, fitness, welfare, 
poverty, mental health and wellbeing.  There were over 20 stall holders which 
included hair and beauty students offering treatments and sport and fitness students 
completing fitness and wellness checks. 
 
A highlight of the event was a campaign created by preparation for health and social 
care students – don’t be afraid to air your laundry.  Students created a washing line 
and hung shirts with messages and information about mental health in the college 
courtyard for all to see and discuss. The aim was to air your laundry and don’t be 
afraid to talk about your mental health, reducing stigma and encouraging students to 
talk. 
 
Other highlights included Therapets attending the event. Five dogs were in 
attendance with their owners, hosting sessions for over 87 students to help promote 
how Therapets can counter stress and in turn improve general health and wellbeing. 
 
At the event a room was dedicated for a ‘tea and a chat’, where staff and students 
could come in a safe environment and speak to Donna from Neil’s Hugs Foundation 
and Susan Watson life coach as well as other peers. 
 
Neil Findlay MSP was also in attendance to talk to students about fair work, health 
and wellbeing. 
 
Recharge 
 
Recharge is a Student Association Mental Health Student Referral support system.  
The referral can be used to refer any student who presents signs, symptoms or 
behaviours relating to mental health. The aim of this referral is to promote activity 
which supports Student Health and Wellbeing:  Any student can self-refer via the 
Student Association and we are currently trialling this at present.  
 
Referred students receive: 
 

• Free college gym membership (normally £10)  
• Information on mindfulness, seated yoga and other activities  
• Advice and support in the form of local and national support helplines and 

numbers  
• A welfare pack if necessary including toiletries and sanitary products 



Action: For Information and Approval  Agenda Item 19.05 (i) 
 

                                                                                                  Paper 3 
West Lothian College 

                                                                                11 March 2019  
 
 

L&T/110319/iShare 5 

• Information on breakfast happy hour and lunchtime free soup  
• Stop smoking information 
• Free hair and beauty appointment  

 
The aim is to help students look after themselves and in turn build resilience and 
achieve a qualification.  
 
Currently, we have six students trialling this.  Three students are from our LGBT 
group, one is homeless and the other two have anxiety and suicidal thoughts. One 
student was suicidal nine weeks ago and was referred to the Student Association by 
a member of the support for learning team.  With combined support, this student has 
lost two stone and even won a fit bit during our step challenge this month. This 
student sent the Student Association an email as evidence that this referral system is 
having a positive impact: 
 
“Recharge has been a positive outcome for me since I got referred eight weeks ago. 
Recharge has not only helped me physically but also mentally.  I'm so glad I got 
referred and thank the staff for giving me help with my health and weight.  I would 
definitely recommend recharge to anyone who feels down or just needing a wee 
boost.”   
 
This student is currently level 4 and been advised by staff at her recent interview that 
she can progress onto level 6 and there are other alternative progression routes for 
her.  This provides evidence of the impact between support like this and progression 
and attainment. 
 
Another student trialling the referral stated that they had since been to their doctor 
with mental health concerns.  The student brought the Recharge resource pack with 
her.  Her doctor advised her to use the resources within the pack as they are all very 
relevant. In addition, many of these students have never had beauty treatments and 
said it was the “best thing ever!”  
 
All we ask is that the students complete an evaluation form at the end of each month 
for a period of four months in order to evaluate their health and wellbeing and the 
impact of the referral system. 
 
Welfare Packs.   
 
To date, the Student Association has issued a total of 108 welfare pack to students 
who are in need.  30 packs were issued to December and the remaining 78 have 
been issued since January, a significant increase in demand.   We believe the 
reason for this is due to the Christmas bursary dates being altered.  Students are 
spending the money when they receive it instead of budgeting.  Whilst there is no 
formal evaluation in place for the welfare packs, this is a very sensitive issue.  Some 
staff are taking them for their students and some students are taking them directly.  
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We have asked a number of staff and students for feedback with regards to the 
packs: 
 
The Student Association have been recording the number of packs issued and also 
speaking to the students when they have collected packs, for those that wish to talk. 
 
“I have seen an incredible difference with my group, many of whom are living with 
poverty.  I can physically see the difference not only in terms of personal hygiene but 
in terms of confidence and positive self-esteem.”  Marion Darling, Lecturer Health 
and Social Care 
 
“We work with lots of students with poor mental health and who are homeless.  
These students are already in a crisis situation and the welfare packs provide relief 
and remove one element of concern for the students so they can concentrate on 
their studies.” Rhonda Brown, Support for Learning 
 
“I have issued a few of these packs to students in need.  One Student was trying to 
get money from finance but had reached her limit and she couldn’t afford everyday 
essentials.  She was so appreciative for the pack as it freed up money for food.”  
Helen Stark, Support for Learning 
 
“I have supported students in accessing the welfare packs.  To provide access to 
free toiletries and foodbank vouchers to students in need is a real asset.  This clearly 
had a positive impact and the relief was clearly visible” Matthew Farnham, Support 
for Learning 
 
We have issued a large number of welfare pack to students, who clearly are 
experiencing poverty.  We try and speak to all students accessing this facility.  Some 
are on Universal Credit and have had their money reduced.  Some are young 
students on EMA and only get £60 a fortnight which includes cost of living and food, 
some of these students don’t have any help or support from family members.  In 
addition, we have issued packs to a large number of homeless students.  We have 
issued 15 of these packs to this cohort of students alone.  Other students have had 
to give up jobs as working and studying at college is too much and they feel the real 
drop in finances, so this provision allows them to access every day essentials.  We 
are not issuing top of the range products, just the basics to help with health and 
hygiene.   
 
Free Soup and Roll 
 
The Student Association have conducted a survey regarding the need and benefit of 
having free soup and a roll during lunchtime. 171 students completed evaluations. 
137 said this helped financially and 165 said it helped their health and wellbeing. 
 
“I love the soup - it is actually helping to save me money.  The soup and the roll is 
good quality and gives me a nutritional lunch.  Its full of vegetables and goodness.  
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It’s never watery and always tastes good.  The £4 a week helps go towards my gas 
and electric” HNC Accounts student 
 
Breakfast Happy Hour  
 
January - 180 porridge=£54.00, 163 toast=£48.90 
No figures provided for December 
November - 239 porridge = £71.70, 180 toast = £45 
October - Porridge 101 portions = £30.30, Toast 56 portions = £16.80 
 
Social Media Facebook figures: 
 
November - December  
Reach 28k, engagement 12.6k, 1794 page followers, 1.8k page likes, 1786 friends  
Posts doing extremely well:   
Help services for Christmas 6.7k reach, 85 shares, Men matter 2 1.9k reach 5 
shares, Christmas lunch emeal café 1.4k reach 4 shares, UCAS 1k reach  
 
January - February   
 
Reach 39k, 16.4k engagement, 1916 page followers, 1916 page likes,1918 friends  
Posts doing well:  
Strike action 31.9k reach and 10.8k engagement, Play worker job Daisy Drop in 2.2k 
reach 657 engagements, Winner of step challenge Maggie Law 571 reach 132 
engagements, Relief recovery worker job 1.1k reach 130 engagement 
 
Healthy Body Healthy Mind 
 
Once again we are working on the Healthy Body Healthy Mind award.  We have 
been taking a number of steps in order to achieve an award.  The report will be 
submitted at the end of March with the awards ceremony taking place in June.  The 
Student Association achieved a 4-star recognition last year for our work and we hope 
to achieve 5 stars this year!  
 
Student Mental Health Agreement  
 
The Student Association has been working in partnership with the college in order to 
produce a Student Mental Health Agreement and mental health and wellbeing policy.  
The initiative is led by Think Positive on behalf of NUS Scotland and its aim is to 
bring student associations and their colleges together in a formal agreement to work 
jointly on mental health issues on campus. This means that mental health will be a 
key action point for colleges and associations with strong input from both sides. A 
mental health agreement has already been written and meetings have taken place to 
discuss the student association feedback on the need for a policy.  A session has 
been arranged at the next staff development day to take this forward.  The Student 
Association will also be in attendance at this event.  
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Student Newsletter 
 
The Student Association have produced their own newsletter for Students in order to 
inform and promote activities/events and initiatives. In the interests of sustainability, 
a few copies of the newsletter will be distributed at the meeting for information rather 
than copied with these papers. 
 
 
 
 
Student Association 
11 March 2019 
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Learning & Teaching Committee  
 
College Response to SPARKLE Survey Feedback 
 
This paper provides the Learning and Teaching Committee with an overview of 
high level strengths and areas for development gathered through the first round 
of SPARKLE evaluation.  This independent, cross college evaluation was 
conducted by the Student Association between November 2018 to January 2019. 
 
The paper notes actions that have either been taken, or are planned, to improve 
the quality of the student experience. 
 
Action: 
 
The Learning & Teaching Committee is asked to discuss this paper. 
 
 
 
 
J Stalker 
Head of Quality and Learner Services 
11 March 2019 
 
 
 



1 
L&T/110319/ishare 

 

 

 

 

  

 

 

 

College Response to SPARKLE Survey Feedback 
March 2019 
 

 

 

 

 

Jenny Stalker 
Head of Quality and Learner Services 
6 March 2019 
  



2 
L&T/110319/ishare 

Introduction 

SPARKLE is the Student Association evaluation tool which, conducted in partnership with the College, provides the College with 
independent feedback from the student body.  The first round of SPARKLE was carried out between November 2018 and January 
2019 with feedback gathered from 963 students across the College.    

Following on from issue of the SPARKLE reports, a SPARKLE evaluation event was held on 21 January 2019 at which the college 
management team and elected officers from the Student Association came together to review overall feedback and to develop 
actions for improvement.  This event was supported by the Principal and the Chair of the Learning and Teaching Committee.    

In the interim period between the SPARKLE survey taking place and the production of SPARKLE reports, many of the concerns 
raised by students have already been addressed.  There is sound evidence to confirm that centre managers have engaged well 
with the process and are using this as constructive feedback for quality improvements to learning and teaching and service 
delivery.    

The table below highlights main strengths and areas noted for improvement from overall feedback and does not drill down into the 
detail of feedback from each class or percentages of student responses for each element - this level of detail has been provided to 
curriculum and service centres for action.  The table also highlights responses made to this feedback to date from both the College 
and Student Association perspectives. 

Survey element Strengths Areas for Improvement College Response  
Student Induction Student induction is effective in 

helping students feel welcomed 
to the college 

Matriculation cards should be 
issued earlier to students 

• Online pre enrolment process 
currently being worked on with 
Capita for implementation August 
2019. This will enable matriculation 
to be completed at point of 
enrolment for those students 
participating in this process 

• Consideration is being given to 
introducing a 2 year matriculation 
card to reduce the volume of 
production in August. 
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Survey element Strengths Areas for Improvement College Response  
 The centralised element of 

induction was well organised   
Returning students do not 
benefit from induction and 
could be enrolled and 
matriculated in June  

• Induction is being planned on the 
same basis as 2018-19 

• Review being carried out with regard 
to returning students attending 
induction 

• Early matriculation for returning 
students currently being discussed 

 Student induction is a great way 
for students to get to know each 
other. 

Information leaflets should be 
available for students to refer 
to after induction and for those 
students who did not attend 
induction  
 

• Work is underway to create a 
student handbook for 2019-20 

 Enrolment, matriculation and 
finance sessions were effective 
and very important to students  

Communications with students 
regarding induction dates and 
arrangements are not clear 
enough 
 

• Review of methods of 
communicating with students pre-
enrolment are being reviewed  

  Timetables should be made 
available earlier to allow 
students to plan personal 
arrangements 

• Centres are working to a deadline of 
May 2019  

• Roll out of Student Advantage will 
enable timetables to be 
communicated early to students 

• Timetables to be uploaded to 
website front page for easy access 
by students 

• Centralised timetabling system to be 
explored as part of systems 
developments 
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Survey element Strengths Areas for Improvement College Response  
Support for 
learning 

The range and quality of support 
provided for students who 
disclose a need is very good.     

Support for learning services 
are not well enough publicised 
and not all students know what 
support is available 

• Support for learning information 
leaflet being prepared 

• Leaflet to be uploaded to the website 
and Student Association website by 
end March 2019 
 

  The support for learning 
service could be improved 
through improved digital 
resources 

• Resource funding has been 
allocated to support for learning and 
new digital resources are being 
purchased by March 2019 
 

 Students who refer for additional 
learning or personal support are 
dealt with timeously and are well 
supported. 
 

  

Library The library staff are welcoming, 
helpful and supportive 

The library is not well 
resourced and needs more 
computers 

• Library area is part of an 
accommodation review for the Street 
Building.   

• An interim plan is currently being 
considered to refresh the library 
environment and introduce a M-OO-
dle Barn for students 
 

Student services Students are generally satisfied 
with the level of support 
provided across support teams 

The quality of customer service 
from support staff is variable.  
Students feel that staff pass 
responsibility on to other areas 
rather than take ownership. 
 
 

• Staff are being consulted to identify 
gaps in processes where student 
concerns may not be clearly 
addressed. 
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Survey element Strengths Areas for Improvement College Response  
  Student information is not 

always treated confidentially 
and there is insufficient private 
meeting space. 

• The accommodation review currently 
underway is taking the lack of 
privacy in the Street Building into 
account.    

• Bursaries staff will be moved to 
enable a more confidential service to 
be provided. 

• Additional private meeting space is 
being planned into the 
accommodation review 
 

IT Infrastructure The college is reasonably well 
resourced in terms of numbers 
of PC’s in classrooms 

Wifi signal is poor and unstable 
and does not support students 
using mobile devices 

• IT Infrastructure developments are in 
progress which includes 
improvement to the Wifi service 
 

 Students can access PC’s in the 
library for out of class work 

Software needs updating in 
some subject areas, 
particularly computing and 
engineering. 
 

• Funding has been put in place to 
allow IT upgrades to computers and 
software in these areas.  

 

 Moodle is excellent and gives 
students flexible study options. 

Continue Moodle 
developments to extend 
learning opportunities for 
students in all subject areas 
 

• The review of the library service 
includes installing a Moodle Bar to 
give improved, front facing student 
and staff support. 

 Print allowance in the library is 
sufficient 

PC’s are too slow and 
unreliable  
 

• IT Infrastructure developments 
include the roll out of a PC refresh 

  IT issues are not fixed quickly 
enough 
 

• IT team has been expanded to 
include an additional technician  
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Survey element Strengths Areas for Improvement College Response  
  Students would like student 

email accounts 
 

• Student e-mail accounts have been 
made available from Feb 2019 

Estates Classrooms are generally large 
enough and are comfortable 

Students would like lockers to 
keep kit in  

• Existing student lockers being 
reviewed as they are too small for 
the kit to be stored. 

• New lockers have been resourced 
and can be introduced subject to 
space being found to locate these. 
 

 Students feel classes are 
generally well resourced.  

Some classrooms are no 
longer fit for purpose and, in a 
few centres, equipment is in 
disrepair and PPE is very 
uncomfortable. 

• Centres undertaking a classroom 
review in accordance with class 
sizes and subject teaching.    

• Resource bids have been submitted 
to Senior Team for classroom 
improvements and purchase of new 
equipment  
 

  POD areas are not good 
teaching areas 

• The accommodation review takes 
this into account and will establish 
alternative classroom space in 
Pavilion A from August 2019.   PODs 
will be removed and the area 
redeveloped. 
 

  E-meal café food and hot 
water charges are expensive 
for students  

• Talks are being held with Estates 
Manager and Vice Principal Finance 
and Resources to discuss charges 
for 2019-20 

• The college is providing a 30p 
breakfast porridge/toast option for 
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Survey element Strengths Areas for Improvement College Response  
students 

• Recommendation being considered 
that free water can be provided to 
students bringing their own cup. 

• The college is providing free soup for 
all students at lunchtime 

 
  Students are not informed 

about a prayer room, c-card 
and breast feeding facilities 

• Include this information in a student 
handbook 

• The quality of student information 
available on Moodle is being 
reviewed 
 

Learning and 
Teaching 

Student satisfaction with the 
quality of learning and teaching 
is high across the majority of 
courses 

A number of classes returned 
a nil satisfaction with the 
planning and pace of delivery 
of their course 

• Curriculum centres have reviewed 
classes where this applies and are 
taking specific actions to amend the 
delivery model. 

• A student suggestion box will be 
installed in every centre for students 
to post early ideas for improvement 

• Centre will use unit evaluations more 
effectively 
 

 In most cases, students are 
satisfied with the quality of 
relationships with their lecturers 

Not all lecturers are 
approachable and student 
centred 

• Curriculum centres are addressing 
this with the staff concerned and are 
liaising with the Head of Service to 
support staff development needs as 
appropriate 
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Survey element Strengths Areas for Improvement College Response  
  More than a few students feel 

they are not able to approach 
their lecturer to access support 
for learning or support with 
issues wrapped around 
coursework.  

• Centres will target areas of concern 
• Staff Professional Learning Reviews 

to address this through application of 
Professional Standards 

• Staff development to be put in place 
to upskill staff as needed 
 

  Not all lessons are engaging 
and motivational to students 

• Curriculum centres to target 
identified courses through course 
team reviews 

• Use Professional Standards to 
upgrade teaching practice 

• Staff development to be put in place 
to upskill staff as needed 

• Enable staff to engage in shared 
best practice events 
 

  A number of classes returned 
a nil satisfaction with the 
timeliness and quality of 
assessment feedback from 
lecturers. 

• Centres will target areas of concern 
• Staff Professional Learning Reviews 

to address this through application of 
Professional Standards 

• Staff development to be put in place 
to upskill staff as needed 

• Roll out of student advantage will 
highlight deficiencies early 
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Survey Element Strengths Areas for development Student Association response 
SPARKLE 
Process  

SPARKLE is an independent 
process  

  

 The process is very time 
consuming for the Student 
Association team to complete  

Centres would ideally like 
SPARKLE reports to be ready 
by November to enable earlier 
action to be taken to address 
student concerns 

• Process is under review with a view 
to bringing forward the reporting 
timeframe. 

SPARKLE Tool The survey tool provides a huge 
amount of feedback on all 
aspects of the student 
experience 

The question set is too lengthy  • The Student Association is reviewing 
the question set for 2019-20 

• Questions are being reviewed to 
ensure these are relevant to the time 
of the survey and to reduce 
duplication 
 

  The survey tool relies on a 
high level of skill on the part of 
the SPARKLE interviewer to 
gather robust and appropriate 
feedback 

• In 2019-20, the survey will be 
conducted by Student Association 
President and Vice President and 
selected, trained Ambassadors  

Quality of 
SPARKLE 
Feedback 

Feedback quality is generally 
high quality and is reported 
verbatim  

Students may use the survey 
to give inappropriate feedback  

• Interviewers to be trained to present 
information in an appropriate manner 
but maintaining the integrity of the 
feedback 

• Develop a culture where feedback, 
however presented, is duly 
considered and addressed in a 
professional manner 
 

 Survey feedback is an honest 
reflection of how students feel at 
the time of the survey 
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Learning and Teaching Committee 
 
DRAFT OUTCOME AGREEMENT 2019-22 
 
Purpose 
 
The purpose of this paper is to invite the Learning and Teaching Committee to discuss 
and approve the draft Outcome Agreement for 2019-22 in Appendix 1, subject to any 
changes required. 
 
Background 
 
As part of negotiating annual allocations of funding and credits, the Scottish Funding 
Council (SFC) requires each college to develop an Outcome Agreement that illustrates 
how the agreed funding will be used to achieve SFC and Scottish Government targets 
and priorities. 
 
SFC Themes  
 
The five themes for 2019-22 Outcome Agreements are: 
 
• Access - a more equal society because learning is accessible and diverse, attracting 

and providing more equal opportunities for people of all ages, and from all 
communities and backgrounds 

• Responding to the economy - a more successful economy and society with well 
prepared and skilled students progressing into jobs with the ability, ideas, and 
ambition to make a difference 

• Innovation - a national culture of enterprise and innovation leading to a more 
productive and sustainable economy 

• Student success - an outstanding system of learning where all students are 
progressing successfully and benefiting from a world-class learning experience, in 
the hands of expert lecturers delivered in modern facilities 

• High-performing, sustainable institution. 
 
SFC Guidance for 2019-22 Outcome Agreements asks colleges to illustrate how they will 
achieve specific priorities for each of these themes. 
 
Priorities for 2019-20 
 
As well as the overarching themes, the SFC asked colleges to address the following 
priorities for 2019-20: 
 
• 15-24 Learner Journey 
• Access and Inclusion 
• STEM 
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• Digital Skills 
• DYW and Employer Engagement 
• Early Learning and Childcare 
• Health and Wellbeing of Students 
• Tackling Gender Imbalance in Subjects 
 
National Targets 
 
Initial targets were presented to the previous Learning and Teaching Committee. An 
update, reflecting the credit allocation from SFC indicative funding tables which were 
published on 28 February, will be circulated in advance of the meeting on 11 March. 
 
Consultation 
 
I have consulted widely in the development of the draft Outcome Agreement. Since 
October I have held meetings with college managers to discuss college objectives for the 
next three years. In January, I engaged with 130 staff (half from curriculum areas, half 
from support areas) in 15 focus group discussions. Along with senior team colleagues, I 
have had a series of discussions with senior managers in West Lothian Council about 
our school-college ambitions, as well as how we should support the economic 
development and social inclusion priorities of the Community Planning Partnership. 
Strategic discussions continue with the council’s Education Services team to map out a 
shared approach to curriculum planning for vocational pathways for senior phase pupils. 
Discussions have taken place with employers to explore their views on what the college 
should focus on over the next three years. These discussions will continue throughout 
the year through a series of Influencers’ Dinners and Industry Conferences. 
 
Importantly, I have had focused discussions with the Student Association on what they 
saw as the priorities for the college over the next three years and we have agreed that 
their strategic plan will align with the Outcome Agreement. Feedback from the Student 
Association’s SPARKLE evaluation process, which so far has expressed the voice of 
around 1,000 students, has been instrumental in developing our objectives.  
 
Recommendation 
 
Learning and Teaching Committee members are invited to discuss and approve the draft 
Outcome Agreement for 2019-22, subject to any amendments requested by the 
Committee. 
 
Jackie Galbraith 
Principal & Chief Executive 
11 March 2019 
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INTRODUCTION 
This Outcome Agreement is an agreement between West Lothian College and 
the Scottish Funding Council on what we plan to achieve over the three years 
from 2019 to 2022, in particular in the academic year 2019-20). 
 
It reflects priorities that emerged from extensive consultation with staff, the Student 
Association, employers, West Lothian Council and the college’s board of governors. 
This consultation asked three questions: 

• What kind of college do we want to be in 2022? 
• What should we deliver, who to, and how? 
• What do we need to do to get there? 

The main themes that emerged from this consultation were that the college should: 

• Ensure that all courses are relevant to industry and keep pace with developments 
in industry sectors 

• Provide more entry level courses as a bridge to SCQF level 5 and 6 qualifications 
• Deliver more in our communities to reach people who do not yet engage with the 

college 
• Enhance our work with schools so that all teachers, parents and pupils are aware 

of college as a first choice destination 
• Modernise our courses, resources and workshop facilities, and make more use of 

digital technologies in learning and teaching 
• Be flexible in what, how, where and when we deliver 
• Raise the profile of the college in communities, schools and amongst employers 

across West Lothian. 
 

With forecasted growth in the population and the regional economy, come 
opportunities for growth in the college. Over the past five years, the college has 
delivered an increased volume of activity year-on-year and we expect this to 
continue given positive demographic and economic forecasts. Therefore, although 
the Scottish Funding Council has advised colleges to plan on the basis of no growth, 
we will continue to respond to demands from the region to extend our offer.  
 
Digital technologies will continue to impact on every industry sector we serve, and on 
how we deliver education and skills. The college will respond to the opportunities 
and challenges presented by this by modernising our curriculum, facilities and ways 
of working. As a data driven organisation, we will understand how we are performing 
and where we should target resources. 
 
Central to everything we do are our students. Their voice is critical in setting out the 
kind of college we want to be and the Student Association will continue to be 
influence all decisions made in the college. 
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What we aim to achieve in the next three years 
 
Developing people 

• We will have greater student success rates, higher student satisfaction and 
improved student destinations 

 
• We will cater for female and male students at all levels 

 
• We will provide a wide range of qualifications from SCQF levels 3-9 

 
• We will have clear and vocational pathways from school to college from SCQF 

levels 4-7, and college to university, apprenticeships or employment 
 

Strengthening local communities 
 
• We will be well known and respected in all our communities and our student 

numbers will reflect that 
 

• We will be an ACE aware, trauma informed and mental health supporting college 
 

Supporting the regional economy 
 
• We will have established centres of excellence in computing, care and business 

 
• We will be recognised by employers in the region as contributing to their success 

through delivering our vision 
 

• We will have a modern curriculum that is responsive to the skills needs of the 
regional economy, supported by up-to-date facilities and equipment 

 
• We will be involved more intensively in STEM activity with schools and increase 

the number of STEM qualifications we offer 
 

• We will integrate digital and innovation across our curriculum. 

Vision and Values 

The college’s vision to deliver a highly skilled and enterprising workforce is 
underpinned by three core values that influence how we think and act – students at 
the heart of everything we do, welcoming everyone, and always striving for better. 
 
Putting students at the heart of everything we do means exactly that. Every decision 
we make should ultimately enhance our students’ experience. Through its elected 
full time sabbatical president and vice president, volunteer officers and centre 
ambassadors our Student Association – plays a pivotal role in the college and sits at 
the heart of our decision-making and self-evaluation processes. 
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Making everyone feel welcome means that we encourage and embrace diversity, 
and that we are a truly inclusive college. This will drive our ambitions for the next 
three years. 
 
Always striving for better summarises our commitment to continuous improvement 
and a culture of quality enhancement. We know where we need to do better and we 
will focus our collective energy on these over the next three years.  
 
Supporting other strategic outcomes  
 
Plans set out in this Outcome Agreement support the priorities of the West Lothian 
Community Planning Partnership, Scottish Government priorities on inclusive 
growth, widening access and addressing the attainment gap, and the Scottish 
Funding Council’s priority of high quality learning. Relevant college, regional and 
national strategies are listed in Annex A. 
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THE NEEDS OF THE REGION 
Over a number of decades West Lothian has experienced significant economic 
opportunities as well as major economic shocks.  

Demographic change 

The population of West Lothian is over 180,000 and projected to increase by 11,000 
by 2035. This college region has one of the youngest and fastest growing 
populations in Scotland, reflected in the growing number of students enrolling the 
college each year – from 6,151 in 2013-14 to 8,099 in 2017-18. The college has 
consistently delivered above the target credit activity agreed with the Scottish 
Funding Council. 
 
Compared with other college regions in Scotland, West Lothian is forecast to 
experience the lowest decline in population over time. It is the only region projected 
to have growth in its young population over the next ten years. A very visible sign of 
this population growth are the major housebuilding and infrastructure developments 
underway across West Lothian.  
 
Economic forecast 

The following graph (all charts in this section are from the 2018 West Lothian 
Regional Skills Assessment and Jobs and Skills Scotland 2017) demonstrates that 
West Lothian’s economy is predicted to grow at a higher rate than most other local 
authority areas in Scotland. Between 2018 and 2028 there is predicted to be a need 
for 33,500 people to fill job vacancies, over ten per cent (3,600) of which will be new 
jobs. The employment structure over the same period is that 44% vacancies will be 
in higher, 22% in mid and 35% in lower level occupations. 

 

While jobs in manufacturing and in the public sector are forecast to decline over the 
next ten years, strong growth is predicted in most other sectors. In particular, the 
construction industry will experience significant growth, reflecting the housebuilding 
developments underway to support increases in the population. Essentially, as 
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demonstrated in the following chart, there will be positive changes in employment for 
almost all sectors – apart from manufacturing and public administration. However, 
despite the predicted decline in manufacturing over the long term, the sector will 
continue to be a major employer in the region. 

 

In planning a curriculum that meets the needs of the region, as well as 
understanding how industry sectors are expected to grow or decline over the next 
three years the college needs to be aware of changes and skills requirements at an 
occupational level. Professional skills such as management and accounting will 
increasingly be required in occupations in all sectors, particularly in medium to larger 
companies. 

 

Retail is the highest employing sector in the region, largely comprising low-skilled 
and low-paid jobs. Across Scotland and the UK this sector is experiencing major 
challenges which undoubtedly will affect West Lothian.  

School leaver destinations 
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In 2017-18, for the first time in three years, the proportion of West Lothian school 
leavers who moved onto FE and HE study was above the Scotland average. There 
was a particularly significant increase of 3 percentage points over the previous year 
in school leavers moving onto HE (at college and university). There was a similar 
decrease in the proportion moving directly into employment with a drop of over 3 
percentage points over the year, and below the Scotland average for the first time in 
three years. 

 FE 
West Lothian 

FE 
Scotland 

HE 
West Lothian 

HE 
Scotland 

Employed 
West Lothian 

Employed 
Scotland 

Unemployed 
West Lothian 

Unemployed 
Scotland 

2017-18 26.9% 26.5% 41.8% 41.1% 21.9% 22.7% 3.7% 3.8% 
2016-17 26.6% 26.8% 38.8% 40.7% 25.1% 22.0% 4.8% 4.5% 
2015-16 23.9% 26.6% 39.8% 40.3% 24.8% 22.3% 5.4% 5.1% 

 

Social context 

While West Lothian has lower rates of adult and youth unemployment than the 
Scotland average, pockets of long-term unemployment persist, particularly in 
communities in former mining towns. The proportion of students enrolled at the 
college who are resident in SIMD10 postcodes increased significantly in 2017-18, 
demonstrating that we are reaching more people in communities affected by multiple 
deprivation. This will be a priority in the next three years.  

Skills levels and requirements 

The Regional Skills Assessment for West Lothian forecasts that the highest 
proportion of job openings in the next ten years require skills at SCQF level 7 and 
above. Given that only 36% of the adult population has qualifications at these levels, 
it is essential that people are able to achieve qualifications like HNCs and HNDs to 
be able to take advantage of higher value, more secure jobs.  

 

The college will therefore support a range of pathways to higher education including: 

• Part time HNC study for senior phase school pupils 
• Moving into HNC study straight from school 
• Progressing from FE qualifications to HNC, and 
• Part time learning in work through work-based SVQs or evening HNC/Ds. 
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ACCESS TO ALL 
The college will contribute to Scottish Funding Council’s ambition for a more 
equal society by ensuring that learning is accessible and diverse, attracting 
and providing opportunities for people of all ages and from all communities 
and backgrounds. 

Access and Inclusion 

The college is committed to maintaining a culture of equal rights and equality of 
opportunity where all staff, students and partners are treated fairly and equally, and 
with respect. We value diversity and aim to foster good relations, and eliminate 
discrimination, victimisation and harassment of any form – including gender-based 
violence. The college will continue to make progress on mainstreaming equalities in 
our work. 

Equality and diversity 

The college progresses this work through our Access and Inclusion Plan, Equalities 
Policy and Procedure, and Equalities Action Plan. These set out our direction on 
ensuring services and courses are open and inclusive for all, and that we attract and 
meet the needs of people from all backgrounds. 

Support for learning 

A dedicated team of well qualified and experienced staff proactively meet the needs 
of individual students. Students are encouraged to disclose specific needs at point of 
entry to college, increasingly before they enrol. Student support is personalised to 
facilitate learning and attainment, and is available during the day and out of hours to 
support part time students. Our Support for Learning team provides a high quality 
service, evidenced by our above sector success for students living in areas of 
multiple deprivation, care experienced students, and students with a declared 
disability.    

Poverty/SIMD10  

An increasing number of our students come from areas of multiple deprivation 
(SIMD10). Many find committing to full time study a serious challenge because of 
challenging financial circumstances. Levels of poverty and homelessness amongst 
our students are rising and exacerbated by the roll-out of Universal Credit. The 
college is working collaboratively with the Student Association to support students in 
need to enable them to remain on course and achieve qualifications that will help 
them achieve improved life circumstances. We make use of established partnerships 
with a range of external organisations to support student mental health, and provide 
financial and housing support. In collaboration with the Student Association the 
college is supporting free or reduced price food options for students, and has rolled 
out access to government-funded free sanitary products.           

Student Mental Health and Wellbeing 

The proportion of students declaring mental health problems is increasing each year 
and, despite significant collaborative effort from staff and the Student Association, 
the college is struggling to provide the support required with limited resources. We 
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look forward to access resources for the mental health counsellors committed by the 
government which will enable us to significantly enhance our support for students.  

Student Mental Health and Wellbeing Agreement 

The Student Association has engaged with the government’s Think Positive project 
and developed a Student Mental Health Agreement which has been endorsed by the 
National Union of Students Scotland and recognised by SPARQS (student 
partnership in quality Scotland). 

As well as a range of campaigns throughout the year to promote strategies for good 
mental health and wellbeing, the Student Association has introduced a range of 
excellent initiatives to support students struggling with mental health. For example, 
following a successful pilot in 2018-19, in partnership with the college, they will roll 
out their RECHARGE initiative to support students with mental health problems. 
Students can self-refer and will be supported to look after themselves, for example 
through advice on diet, exercise and how to be mentally healthy. 

Promoting Wellbeing Strategy 

The college’s Enhancement Plan 2018-21 includes a high level action to develop a 
Health and Wellbeing Strategy which will complement the Student Mental Health 
Agreement and cover students and staff. A staff experience group has been 
established to work on improving working practices and staff mental health, and the 
health and wellbeing strand of this group consists of relevant staff across the college 
who contribute to supporting good mental health and wellbeing for students and 
staff. This group will contribute to the development of our Health and Wellbeing 
Strategy.  We will build on the bronze accreditation for Healthy Working Lives we 
achieved in 2019.  

Mental Health First Aid 

The Student Association offers Mental Health First Aid training to fifty students each 
year. In 2018-19 the college rolled this out to staff who were asked to volunteer to 
become Mental Health First Aiders. Following a very good response, staff who 
volunteered will be undertaking training during 2019-20. Mental health awareness 
training is offered to all employees through staff development events through the 
year. This includes a range of mental health training events and online training 
packages on suicide awareness and prevention.   

Diet and healthy weight 

In support of the goals in the government’s diet and healthy weight delivery plan, the 
college has put in place a number of initiatives to support staff and students. The 
Student Association promotes a range of health initiatives to students throughout the 
year and, having already achieved 4 Stars for the Healthy Body, Healthy Mind 
award, is working towards 5 star accreditation. The refectory and training restaurant 
offer staff and students gluten-free, vegetarian, vegan and low-fat options on a daily 
basis. And the gym and fitness studio is open over lunch and evenings for staff and 
student use.   
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Becoming an ACE-aware, trauma informed college 

Adverse childhood experiences (ACEs) are now recognised as having a potentially 
negative impact on an individual’s future development. It is evident that an increasing 
number of our students have experienced ACEs in childhood and young adult life, 
and the college will work with them to build resilience to enable them to achieve their 
goals. 

We will become an ACE-aware, trauma-informed college in 2019-20. All staff will 
undertake training to understand what ACEs are and what this means for their 
professional role. As a step towards achieving this goal, all Childhood Practice 
lecturers and managers, and some work base assessors took part in the Making 
Scotland the World’s First Ace-Aware Nation conference in September 2018. 
Following that, they led dissemination sessions for curriculum and support teams 
across the college, helping to build an increased level of awareness of ACEs to 
respond to students with a more informed perspective. Understanding of ACEs is 
being built into full time and work based courses in care and early years, and into 
training courses delivered to children’s panel members across Scotland.  

We are in a unique position in the college sector to contribute to Scotland’s ambition 
to be an ACE-aware nation. Through the Children’s Hearings Scotland Learning 
Academy (CHSLA), our trainers develop the skills of thousands of panellists across 
Scotland. Our CHSLA trainers have considerable understanding of ACEs and have 
initiated a programme of workshops for staff built around a screening of the widely 
respected Resilience film. 

Gender 

Tackling gender imbalance  

The college’s Gender Action Plan aims to address gender imbalances on identified 
courses and in our staffing complement. We use data analysis proactively to monitor 
gender balance on all courses and review performance on retention and attainment. 
Human resources recruitment and selection data is analysed to assess gender 
balances in job applications and to recruit higher numbers of female staff into male 
dominated roles and male staff into traditionally female dominated roles.  

A particular challenge for the college in the next three years is to achieve a more 
even  balance of full time female and male students, in particular at FE level. Our 
strategic review of the curriculum and Gender Action Plan will take this into account. 
The Gender Action Plan links to work being carried out by the West Lothian Regional 
STEM Hub to attract women into traditionally male dominated courses. It also relates 
to work to attract male students onto childcare courses, for example through 
implementing the Men in Early Years project funded by the Scottish Funding Council.   

The college will continue to ensure that staff undertake unconscious bias training 
and the Board of Governors has worked with Changing the Chemistry to make 
progress on achieving the government’s 50:50 ambition for board membership. 

Gender-based violence 
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The Equally Safe in Higher Education toolkit has informed the college’s gender 
action planning, and our Enhancement Plan for 2018-21 includes an action to 
develop and implement a gender-based violence action plan as part of our equalities 
work. The Equalities Committee will approve, monitor, review and report on progress 
on the action plan to senior management and the Board of Governors.   

The White Ribbon Scotland campaign aims to end violence against women by men, 
through getting more men to speak out against domestic abuse and sexual violence. 
The Student Association worked with White Ribbon in 2018 to promote awareness 
amongst students through participation in its 16 Days of Action campaign. Similar 
activity will be included in the annual calendar.   

Care experience 

The college’s Corporate Parenting Plan guarantees an interview to all applicants 
who declare as care experienced. Where students disclose as care experienced on 
enrolment, the college puts support in place to enable them to progress successfully 
and achieve positive outcomes. This has proved very effective with above sector 
average success for care experienced students. We engage with Who Cares 
Scotland and CELCIS in our work with care experienced students, and the college is 
represented on the Scottish Funding Council’s Care Experienced Governance 
Group. The college will continue to review its Corporate Parenting Plan to ensure 
that enhanced support is put in place for care experienced students. 

The college will continue to work with West Lothian Council’s Inclusion and 
Wellbeing Service to support young people who are care experienced, or on the 
edge of care experience, and not in full time education at school. Bespoke courses 
will develop their confidence in planning next steps when moving onto college or 
employment. This annual provision will be modelled around the three key areas of 
employment, resilience and academic qualifications.  

Estranged students 

Estranged students are identified and supported through referrals to the Support for 
Learning team and receive the same level of support as other students who identify 
additional and/or specific learning or guidance needs. The college will adopt the 
Stand Alone pledge, which helps educational institutions develop support to enable 
estranged students to stay resilient.   

Carers 

The college recognises that some students will have caring responsibilities and 
seeks to identify those students through the admissions process.  Where students 
disclose, the Support for Learning team assists them through personalised support 
to ensure the best chance of a successful outcome. The college will review the 
Going Higher for Student Carers Recognition Award to guide our work. We will 
support staff who are carers through family-friendly and flexible employment 
practices.  

Other Protected Characteristics 

Disability and additional support  
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The college supports disabled students and staff well, as evidenced by above sector 
average successful outcomes for students who declare a disability. Job applicants 
who disclose a disability are offered a guaranteed interview and are well supported 
through reasonable adjustments if appointed to a post. Students who disclose a 
disability are referred to the Support for Learning team who will develop a support 
plan with them relevant to the nature of their disability. The Equalities Committee 
ensures that disabilities are fully considered and reasonable action taken to ensure 
every student has an equal chance to succeed.  
 
For the second year in a row 100% of participants on our Project Search programme 
for young people with additional support needs achieved a positive destination.  
Students leaving school who have been in a supported learning environment benefit 
from a transition period which can be well supported by progressive full time college 
courses that enable students move onto opportunities including employment or 
volunteering.  
 
British Sign Language (BSL) 

The college has embraced the government’s British Sign Language (BSL) strategy 
and engaged with BSL users, community partners, Deaf Action and Advance HE to 
develop our BSL Plan which is available in written and signed form on our website. 
As the government strategy rolls out there is likely to be a greater demand for BSL, 
and the college will report on outcomes for BSL users and on progress of our plan 
through the Equalities Committee.   

Ethnicity 

The college celebrates diversity and monitors performance indicators for ethnicity 
through statistical reporting to the Scottish Funding Council. Our Equalities 
Committee includes ethnicity in equalities action planning and the college has 
engaged with Advance HE’s Scottish Race Equality Network to inform and guide 
activity. 

LGBTI 

In partnership with the Student Association we aim to achieve LGBT Charter status 
in 2019-20. The LGBT Charter has been developed to support organisations to 
undertake training and review policies, practice and resources to make sure that we 
are as inclusive as we can be. All managers and key staff participated in training 
delivered by LGBT Youth Scotland in 2018-19 and training will be available to all 
staff throughout 2019-20. The college will continue to be involved in West Lothian 
PRIDE, hosting the annual rally on campus and supporting a range of activities.  

Strengthening communities  

Veterans 

The college is represented on the West Lothian Armed Forces Covenant and we will 
explore signing the covenant during the period of this Outcome Agreement as a way 
of acknowledging and understanding that those who serve or who have served in the 
armed forces and their families should be treated with fairness and respect in the 
communities, economy and society. People leaving the Armed Forces are looked 
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after by the Careers Transition Partnership and able to access learning credits for 
skills development. Length of service determines the value of learning credits 
awarded to the individual. To be able to accept those credits for training, the college 
needs to sign up as a provider for the Ministry of Defence’s Enhanced Learning 
Credits Scheme which promotes lifelong learning amongst members of the Armed 
Forces. We will engage with the Armed Forces employment charity which supports 
veterans into jobs, with a view to including them when we recruit future staff.  

English for Speakers of Other Languages (ESOL) 
 
The college has a strong partnership with West Lothian Council’s ESOL team with 
an agreement that all students are levelled using a common assessment prior to 
commencing their ESOL course. The council delivers conversational, intermediate 
and basic courses. Those levelled at National 2 or above study ESOL at college. All 
college courses are certificated and we are working towards certificating community 
courses.  
 
Full time ESOL courses have been very successful with 93% completion and over 
92% moving into a positive destination. We aim to build on this success by 
introducing new units or awards to help students prepare for employment or 
progress on to higher education, for example through study skills sessions for those 
progressing to HE and work-based units for those seeking employment (eg manual 
handling training for those moving into the care sector).  
 
Schools ESOL for S1-S6 pupils has been successful and we aim to do more here in 
the next three years. For example, we will support students to take on volunteering 
role to support colleagues on a lower level award, combining ESOL learning with 
curriculum activities including sport. We will introduce an annual ESOL summer 
school in 2019.  
 
Employability  

In 2019-22, the college will focus its employability efforts on three particular groups:  

• Those who are long term unemployed with basic literacy and numeracy skills. 
Working with the council’s Adult Learning team we will identify hotspots where 
people are supported with basic skills, with a view to enhancing and developing 
these skills to enable individuals to move onto the next stage. 
 

• School non-attenders who need an alternative approach to education that 
prepares them for employment. Students will be supported in a workplace setting 
to reduce negative learned behaviours associated with school.  

 
• Working with the Department for Work and Pensions to help people who are 

close to the labour market take advantage of current employment opportunities 
as they arise by providing training and confidence building so that they are ready 
for work. 

The college will make use of our training restaurant to support the need for staff in 
the hospitality industry by offering short courses to meet industry needs. This will be 
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of particular importance given the challenges that employers in this sector are likely 
to face as a result of BREXIT.  

Helping communities benefit from inclusive growth 

Community learning delivered by college staff has generally focused on numeracy 
and IT, and has been delivered in partnership with the council’s Adult Learning team. 
Delivery has taken place in some community centres, the Ability Centre (mainly 
students with additional needs) and the Broxburn Family Centre. Additional delivery 
to community groups, such as Almond Housing and WESLO Housing, has been 
delivered in college. The council’s Community Mental Health team and the 
Cyrenians have also had students benefit from personal development units delivered 
by the college in their centres. We will work with community planning partners, 
community development trusts and local employers to improve the opportunities of 
people in communities that face additional economic, health and social barriers to 
move into sustainable employment. Forward planning with the council’s Adult 
Learning and Regeneration teams will focus on local economic needs, with training 
planned and delivered as required. The college will design, develop and deliver 
training as required by community planning partners. 
 
15-24 Learner Journey  
 
Progression to university 
 
The college has a wide range of articulation agreements in place to allow students to 
progress to university with advanced standing from almost all Higher National 
qualifications delivered. We are represented on the Regional Learner Passport group 
which seeks to achieve seamless progression through two workstreams – one on 
articulation routes, the other focusing on application processes. Discussions will 
continue to extend the availability of advanced standing to ensure that this is 
accessible to all HN students so that they have a choice of degree and university at 
the end of their time at college. The college is working in partnership with schools to 
ensure that the senior phase subject choices are compatible with school to college to 
university progression. Over the next three years we will increase the number of 
universities with which we have articulation agreements. 
 
Delivering degrees at college 
 
The partnership between the college and Edinburgh Napier University to deliver year 
three of the BA Business Management is now in its tenth year, and over 300 
students having studied the third year of the degree on our campus. Student 
numbers are increasing and many join the degree from commercial courses offered 
at the college such as ILM Certificate in Management at SCQF level 9. By 2021-22 
we plan to build on this model to introduce a further two degree courses taught at 
college, with entry from successful students enrolled in our part time and evening 
courses, as well as through the traditional HND route.  
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SUPPORTING THE REGIONAL ECONOMY 
The college will contribute to a more successful economy and society with 
well prepared and skilled students progressing into jobs with the ability, ideas 
and ambition to make a difference. 

This Outcome Agreement aligns with and contributes to the high priority outcomes of 
the Community Planning Partnership’s Single Outcome Agreement 2013-23 – to 
improve the employment position in West Lothian, and improve attainment and 
positive destinations for school pupils. The college has an important role in 
supporting individuals and businesses in the region and beyond, and in doing so 
contributes to inclusive economic growth in our communities. We aim to be the 
training partner of choice for businesses in the region and will achieve this by: 

• Establishing long-term strategic partnerships with employers through a range of 
engagement activities  

• Ensuring the college is easy for industry to engage with and our processes 
facilitate collaborative working 

• Developing a college-wide approach to working with external partners, supported 
by training to develop relevant key skills and abilities of our staff 

• Playing a proactive role on important regional economic and community forums. 

Partnership working 

The college contributes to a number of regional groups to support inclusive 
economic growth – including the Economic Partnership Forum, the Working 
Together Group, Jobs Task Force, the Chamber of Commerce, Job Centre Plus and 
the DYW regional employer group. Leaders of our early years curriculum are 
engaging proactively with the Forth Valley and West Lothian Regional Improvement 
Collaborative. The college currently works with over 800 employers and aims to 
engage with 2,020 by 2020. The college is a partner in the Edinburgh and South 
East Scotland City Region Deal, seeking to maximise skills and employment 
opportunities for the people of West Lothian. The college was involved in the early 
stages of development of the Edinburgh and South East Scotland City Region Deal, 
and is a key partner in the two largest skills related projects where we are working to 
maximise skills and employment opportunities for the people of West Lothian. 

Strategic Curriculum Review 

The college’s curriculum has evolved in response to regional and national priorities, 
and our students achieve consistently high levels of positive destinations. However, 
although there have been improvements in student outcomes over the past three 
years, more needs to be done to enable more of our students to succeed. The region 
is changing and the college needs to provide the skills necessary to help deliver 
inclusive growth, raise productivity and competitiveness, and meet the challenges 
presented by demographic, environmental and technological change. It is critical that 
our curriculum portfolio comprises courses that meet regional and national priorities, 
and address current and forecasted skills gaps.  

During 2019-22 the college will increase substantially the number of employers we 
work with. Employers will have a major influence in modernising our curriculum to 
ensure it is fully aligned with individual, economic and community need. We will 
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ensure that each of our curriculum centres uses market research intelligence and 
data effectively, and that employers play a pivotal role in course design. The college 
will work with employers, the council, schools and universities to build a coherent 
and collaborative curriculum that helps address current and forecast economic 
needs, and enables individuals to progress easily in education or employment. We 
will embed comprehensive career management skills across our curriculum with a 
focus on ensuring that students have both the vocational and generic essential skills 
that employers value. 

This strategic review of our curriculum will result in: 

• A curriculum that complements senior phase provision in schools, with more 
articulation agreements with universities to shorten the learner journey 

• An increase in the number of students achieving a positive destination 
• An increase in the proportion of male students 
• More people who are furthest away from education or employment being 

supported by the college 
• Further increases in work-based learning provision 
• More part time courses to support people in work and people who have been out 

of education for a long time 
• A reduction in the number of employers in the region reporting challenges in the 

filling vacancies due to lack of skilled candidates  
• The establishment of employer advisory groups for each of our curriculum 

centres which will review and future-proof our qualifications.  

Developing the Young Workforce (DYW) 

West Lothian’s school/college partnership is led strategically by the council’s 
Education Services and the college is a member of the council’s DYW Steering 
Board and the DYW Regional Employer Group Board. In support of Opportunities for 
All, the college works with partners to ensure that all young people in West Lothian 
have the chance to realise their entitlements – whatever their individual needs and 
wherever their learning takes place – to progress into a guaranteed positive and 
sustained post-16 destination in further or higher education, training or employment.  

Senior Phase Vocational Pathways 

The college has a very strong partnership with the region’s eleven secondary 
schools. Our Schools and Community Planning Officer liaises directly with council 
lead officers and depute heads in each school. Vocational pathways are available to 
all secondary schools, including courses specifically tailored for disengaged pupils 
that focus on essential life and employability skills. To ensure effective planning of 
our schools vocational portfolio, the college attends all timetabling meetings.  

The college has a strong suite of vocational courses delivered part time to S4-S6 
school pupils. Based on a well-established school/college partnership agreement, 
the college provides over 400 senior phase school pupils with access to vocational 
qualifications, national qualifications and Foundation Apprenticeships. We aim to 
increase that to over 600 pupils by 2022. 

With a focus on increasing the number and range of STEM qualifications to provide 
young people with the skills necessary to meet the challenges of the 21st century, 
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our schools portfolio is reflective of the regional economy. Most courses for school 
pupils are taught at college, although some lower level courses for pupils who have 
disengaged from formal education are taught in the community. We offer School Link 
where pupils with additional educational needs attend college over three taster days, 
and Schools Transition, a half day a week course over the academic year for school 
leavers from special education schools. We also offer a transition programme one 
morning a week for young people in their final year of school who are on the autistic 
spectrum and looking to apply for a full time mainstream college course the following 
year.  

In support of the aims of DYW and the 15-24 Learner Journey recommendations, we 
will continue to work with the council to review existing planning processes to ensure 
that we have a comprehensive and responsive regional vocational portfolio that 
meets the needs of pupils and the economy. Initial work towards this resulted in the 
recent joint submission to significantly expand the region’s Foundation 
Apprenticeship provision.  

Foundation Apprenticeships 

The college was an early adopter of Foundation Apprenticeships (FAs) which enable 
senior school pupils to gain industry-relevant college qualifications and related work 
experience, at the same time as working towards mainstream qualifications at 
school. The next three years will see the college, the council and the DYW regional 
group collaborate further to enhance Foundation Apprenticeship delivery and embed 
it in the wider senior phase offer. The college is the focal point for the FA programme 
in West Lothian, although delivery will take place at the college, in schools and 
through third party training providers. This will introduce efficiencies, provide access 
to expert knowledge and provide a wider choice for students. In 2019-20, 224 pupils 
will embark on Foundation Apprenticeships through 14 cohorts of 16 students across 
nine distinct frameworks. Seven of these FAs will be delivered in schools and ten will 
be available for shorter one-year delivery which will open these qualifications up to 
S6 pupils. Over the next three years, the college will build up to FA starts to 260 in 
2021-22.  

Higher National Certificates 

The college is supportive of shortening the learner journey for young people 
progressing to university and is now in the sixth year of delivering Higher National 
Certificates (HNCs) to S5/6 pupils. Successful attainment of two Highers plus HNC 
enables pupils to articulate into the second year of some Edinburgh Napier degrees.  
In 2019-20 the college will restrict delivery to HNC Computing as we review with the 
council changes in demand for these higher education qualifications to be delivered 
to school pupils. As we progress our strategic review of the curriculum, we expect to 
expand our HNC offering for senior phase pupils over the period of this Outcome 
Agreement. 

Schools for Higher Education Programme (SHEP)  

SHEP is a Scottish Funding Council programme to help schools with few pupils 
going on to higher education. Focused on S3 to S6 pupils it supports regional 
collaboration between schools, colleges and universities to raise aspiration to higher 
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education. The college has performed well in relation to the percentage of students 
from our SHEP schools enrolled in full time HNC/D courses.  

We work with all schools to raise aspirations and promote progression to higher 
education. There are three West Lothian schools in the SFC Outcome Agreement 
Technical Guidance for 2019-20 identified as SHEP schools – Armadale Academy, 
Inveralmond Community High and Whitburn Academy. We will continue to work 
closely with these schools to raise awareness amongst staff, young people and their 
parent/carers of the benefits of the college route as a pathway to higher education 
through HNC/D courses. The college is a member of the SHEP Management Group 
and works closely with partners. 

Ensuring ongoing improvement 

There are challenges which impact on delivery and the outcomes of pupils engaged 
in college courses. These particularly relate to logistics and competing priorities for 
the young people and their schools. For example, each school has an individualised 
prelim timetable which leads to interrupted delivery from November to February each 
year. We are working with the council to further develop joint planning on a three-
year cycle. An important aspect of this will be to ensure improved approaches to 
curriculum. In addition to DYW, the Edinburgh and South East Scotland City 
Regional Deal, and the Forth Valley and West Lothian Improvement Collaborative 
will influence decision-making. The college embraces the opportunities presented by 
the regional improvement collaborative and will support fully its collective focus to 
driving continuous and systematic improvement, particularly in relation to closing the 
poverty attainment gap.  

In summary, the college’s strategic priorities for school/college partnership working 
over the next three years are to: 

• Develop bespoke provision to support pupils at risk of a negative destination 
• Work in partnership with schools to improve transitions to college for pupils with 

additional support needs 
• Ensure that SCQF level 4-5 provision aligns with progression to a Foundation 

Apprenticeship or full time college course 
• Increase the range of Foundation Apprenticeship frameworks available to school 

pupils, supporting a distributed model of delivery  
• Extend delivery of SCQF level 7 provision through increasing the range of HNC 

qualifications offered to school pupils   
• Continue to provide group awards to pupils participating in school/college 

courses 
• Work with the council to eliminate potential duplication of learning and ensure 

valuable progression routes for young people.  

Collaborative working and engagement with schools 

As part of the college’s commitment to support senior phase pathways, enhance 
vocational skills and career prospects, a number of activities take place throughout 
the year to raise awareness and encourage applications for schools courses. 
Increased engagement between the college’s curriculum centres and schools will 
continue, for example by assisting with the training of primary and secondary 
teachers in areas such as STEM, and schools being involved in influencing what 
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college provision is offered to school pupils. Our shared aspiration with the council is 
to produce a well-aligned, seamless vocational curriculum between school and 
college that supports progression, avoids duplication and results in a senior phase 
curriculum designed with young people at the heart. Increased engagement between 
teachers and lecturers to enhance delivery to students will be an important part of 
this.  

Employer Engagement 

The college has a wide range of relationships with external organisations, employers 
and West Lothian Council. Aligned with a single local authority has enabled the 
college to develop close relationships with all council departments at a senior level. 
Our involvement at strategic and operational levels in West Lothian’s DYW regional 
group and Chamber of Commerce provides further routes through which we are able 
to work in partnership with employers. The Edinburgh and South East Scotland City 
Regional Deal and recommendations in the Skills and Enterprise Review Board’s 
strategy provide added impetus for us to work in partnership with external 
stakeholders.   

Our ambition is to engage with 2,020 businesses by 2020 to ensure that every full 
time student has a work based experience. Responsibility for employer engagement 
is distributed across all curriculum centres, supported by a central resource. To 
share information more effective across the college, we will introduce a more 
structured approach and processes for the development and management of our 
employer relationships by introducing key account management. Enhanced 
engagement and collaborative work with employers will: 

• Inform and improve the design and delivery of our course portfolio 
• Integrate vocational learning through collaboration that links education and work, 

and provides students with work-based opportunities to develop essential meta 
skills, knowledge and understanding 

• Improve learning and teaching, and attainment 
• Develop those who are already in work to progress their careers    
• Provide businesses and their staff with the skills, knowledge and qualifications 

that they need to remain competitive   
• Contribute to career long professional development of college staff through 

industry updates and experiences.  

Early Learning and Childcare 

The college delivers high quality learning and teaching in early years through 
innovative approaches and our commitment to professional development. Our 
curriculum is designed in conjunction with employers, making it modern and relevant 
for students to enter today’s workplace. In collaboration with the council’s Early 
Learning and Childcare team, the college supports the Forth Valley and West 
Lothian Improvement Collaborative’s ambitions for early learning and childcare. We 
have significantly increased provision of HNC Childhood Practice courses to meet 
the Scottish Government’s expansion targets set out in Early Learning and Childcare 
for 2020, reflecting our strategic commitment to continued growth in this area and 
ensuring that future workforce demands can be met. 
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An important college and government driver is to ensure that workforce planning 
recognises the vital contribution that men working in early years can make. The 
college was successful in securing one of only two Men in Early Years Challenge 
Fund projects (funded by Scottish Funding Council) to challenge the perceptions of 
young men and address potential barriers to career choices in early years to attract 
and increase the number of male students studying childhood practice courses.   

The National Standard for Early Learning and Childcare set out the government’s 
commitment for access to outdoor play opportunities for children in early years 
settings. Learning outdoors is fundamental for children to thrive and the college is 
incorporating this into our strategy for growth in 2019-20 with the development of a 
forest classroom on campus. The new learning opportunities supported by this will 
be of particular interest to young men in early years, and the forest classroom will be 
built with support from male students in construction and trades.   

Modernising our STEM Curriculum 

Over the period of this Outcome Agreement, the college will intensify its work on 
STEM. Our curriculum portfolio will offer a broader and deeper range of qualifications 
in engineering, computing, construction and science – including increasing the range 
of modern and foundation apprenticeships on offer. 

Digital 

It is well known that the number of jobs for digital workers in Scotland is predicted to 
increase each year, and that digital technologies will continue to impact on all sectors 
of the economy. The college offers an excellent range of computing courses, mainly 
at SCQF levels 7 and 8 (matching the predicted skills profile required of people 
working in this sector for the next ten years), all of which have articulation 
arrangements into years two and three of relevant degrees at Edinburgh Napier 
University. In 2019-20 we will launch a new  Cyber Security Academy, a bespoke 
facility with the latest technology housed in a modern learning environment. Working 
in partnership with experts in the field of cyber security, we will host a launch 
conference aimed at computing students and local businesses. Courses offered 
through our Centre for Cyber Security include HNC Cyber Security in 2019-20 and 
HND Cyber Security in 2020-21. Courses covering software and web development 
will continue, using current programming languages such as Python, and the college 
aims to introduce Data Science qualifications by 2022.  
 
As part of the Edinburgh and South East Scotland City Regional Deal (through the 
Data Driven Innovation Gateway project) we will increase the number of students 
gaining data literacy skills at SCQF levels 5/6 so that they understand data analytics, 
databases and data visualisation. The college will work with other colleges included 
in the City Deal to develop a suite of courses that enhance the digital skills of a 
range of groups including those furthest away from education and employment, 
women returners, and those currently employed and in need of re-skilling.  
 
Construction 
 
The construction sector in West Lothian is forecast to grow over the next ten years, 
most imminently in Winchburgh which will see the building of thousands of new 
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houses, two new schools and major transport infrastructure. With further investment 
likely through the Edinburgh and South East Scotland City Regional Deal, high levels 
of retiring employees in the sector over the next few years, and the impact of 
BREXIT, it is essential that the college is able to develop the sector’s workforce to 
meet increasing demands.  
 
The current supply of labour and skills in the region, while increased in recent years, 
is not sufficient to meet future needs in term of volume or current and future skills. 
Additionally, the nature of skills demand is changing with new construction 
techniques, offsite construction, and digital technologies driving a change in the skills 
demand for new entrants and the existing workforce. The college needs to innovate 
our curriculum offer to meet these skills needs. As a partner in the Edinburgh and 
South East Scotland City Regional Deal, we have helped develop the Housing 
Construction and Infrastructure Skills Gateway, through which we aim to introduce 
specific site skills, shorter courses, quicker entry to work and upskilling courses to 
meet the oncoming demand in the construction sector. These jobs and shorter 
training periods are likely to be particularly helpful to disadvantaged groups.  
 
There is greater demand for specific trades than there are people with the necessary 
skills. While the expansion of offsite manufacturing will change skills requirements of 
the sector, demand for skills in the traditional trades will remain. Course design will 
change to include emerging technology and support those in the industry requiring 
upskilling to train in the technical elements of offsite manufacturing. Over the next 
three years the college has an ambitious plan to meet the current and developing 
needs of the industry. We will improve workshop facilities for the trades to enable us 
to deliver courses in the context of more realistic working environments. All trades 
apprenticeships will be developed in synergy, making use of the same workshop 
spaces and following a construction industry timeline where each skill is introduced 
into the working environment at the right point. This will provide a pipeline of on-
demand plumbers, joiners, brick workers, painters and decorators, electricians, 
kitchen fitters, dry wall liners, tilers and roofers. With this flexible approach to delivery 
we will be able to increase student numbers to suit the demands of the industry. 
 
Engineering 

A priority over the next three years is to balance employers’ requirements for 
engineering courses with the need to provide articulation routes to university 
engineering degrees. Engaging more with employers in West Lothian will ensure a 
demand-led engineering course portfolio which supports a range of progression 
routes. Our current range of full time engineering courses includes the skills most in 
demand from local employers – in particular, mechanical and electrical engineering. 
To support growth in these areas, in the next three years we aim to install a welding 
workshop and a testing laboratory. These will enable the college to offer HNC 
Fabrication and Welding, and a higher quality learning experience for students on 
other engineering courses. Over the next three years the college plans to grow full 
and part time engineering provision, with a growing focus on apprenticeships and 
short course provision for engineering companies. 

Automotive Engineering 
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Technology in the automotive industry has advanced significantly in recent years and 
college courses need to reflect these developments. Work has already begun to 
shape the future of the college’s automotive engineering curriculum. Courses that 
are no longer fit for purpose have been removed and development is underway to 
deliver qualifications that will service a wider range of the industry. The college has 
developed strong relationships with a range of employers to provide a pipeline for 
apprenticeship and placement opportunities in the automotive sector. Although in the 
early stage of development, the college and industry partners are working on a three 
year plan to develop training opportunities. As this work develops the college will 
look for opportunities to meet demands in the market for the new technologies in the 
automotive industry. 
 
Supporting the National STEM Strategy 

The college was revalidated as a STEM Assured college in March 2018. On securing 
this accreditation in 2015, we established and led a STEM Advisory Group 
comprising employers, schools, universities and the DYW regional group. Members 
of this group contributed to curriculum design, staff development of school teachers, 
and work experience and articulation opportunities for students. In September 2018 
this group was reconstituted as the Regional STEM Hub for West Lothian, with the 
college identified as the lead by the Scottish Funding Council.  

Regional STEM Hub 

The aims of the Regional STEM Hub are to: 

• Raise the profile of STEM with young people, families, communities and adult 
learners by working with partners to provide a coherent range of activities and 
programmes to build engagement with STEM and STEM skills at local and 
regional level 

• Facilitate and enable more professional learning, networking and discussion 
between school, college and university STEM practitioners and employers at 
local and regional level, complementing and linking with practitioner career long 
professional learning being offered through other actions in the STEM strategy 

• Facilitate and enable more joint curriculum planning for STEM across schools 
and colleges locally and regionally including helping schools develop a STEM 
curriculum, connected to labour market need, working closely with the new 
regional STEM Advisers for schools. 

Through the West Lothian STEM Hub, the college is working with stakeholders to 
establish a regional approach to the development and promotion of the national 
STEM strategy through a regional development plan. Priorities in this plan will reflect 
the six high level changes that the government expects to see as a result of the 
national strategy: 

1. Increases in the proportion of people taking part in STEM related learning, 
engagement, study and training across all sectors – including school-level 
qualifications participation in apprenticeships 

2. Increased practitioner confidence in STEM learning in early years, primary years 
and in community settings, and increased engagement in STEM professional 
learning opportunities 
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3. Significant reductions in equity gaps in participation and achievement in STEM 
learning, engagement, study, courses and training across all sectors in relation to 
gender, deprivation, rurality, race, disability and for care leavers 

4. Increased numbers of people who understand the benefits and value of STEM for 
themselves, their families and their communities 

5. Increased collaboration between schools, colleges, universities and employers 
6. Increased employment in STEM-related occupations and employers are more 

satisfied with the STEM skills and capability of the people they employ from 
schools, colleges, universities and as apprentices.  

Working with schools 

Over the next three years, we will continue to work in partnership with schools to 
support a range of STEM activities and increase demand for our courses. Activities 
will include: 

• Organising the STEM Skills Olympics, supported by funding from the Dalyell 
Trust, in which all West Lothian primary schools compete in heats at their cluster 
secondary schools with the winners competing in the final at the college 

• Supporting the Construction and Built Environment Challenge Competition for 
S1/S2 pupils, in partnership with the Scottish Electrical Charitable Training Trust 

• Organising the Bloodhound Rocket Challenge for primary and secondary pupils  
• Hosting Big Bang Near Me, a national initiative where pupils take part in activities 

such as bridge building, battery building, forensics and fitness testing  
• Hosting the regional heat of the FIRST LEGO League competition 
• Working in partnership with the DYW regional group and the council on the Step 

into STEM event aimed at 300  
• Organising large scale Girls in STEM events for P7/S1 pupils in partnership with 

SmartSTEMs. 

Tackling gender imbalance in STEM 

The college will continue to tackle gender imbalance in STEM by raising awareness, 
influencing influencers, encouraging applications to STEM courses from girls and 
women, and celebrating positive female role models. Much of this activity will focus 
on late primary and early secondary school pupils in partnership with Regional 
STEM Hub members and organisations such as SmartSTEMs. 

Work Experience, Placements and Volunteering 

The college aims to engage with 2,020 businesses by 2020 to ensure that every full 
time student has a high quality workplace experience that enhances their learning 
experience and develops their employability skills. Significant progress has been 
made on this. We will continue to add value to courses through contextualised 
learning and practical skills development such as enterprise and entrepreneurial 
activities, simulated work environments within the college such as the salon and 
restaurant with paying clients, employer-led master classes and work placements. 
The college will continue to work collaboratively with the council’s Education 
Services and the DYW regional group to develop a coherent approach to work 
placement opportunities for our students.  
 
Work experience and placements 
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Most full time students benefit from high quality work experience, placements and 
industry engagement opportunities. The college will continue to increase the number 
of students benefiting from this. All Foundation Apprenticeships delivered by the 
college contain significant elements of work experience. As well as a work placement 
carried out at an employer’s premises, foundation apprentices undertake an industry 
challenge, take part in visits to companies and attend sector events. The college 
collaborates with the council and DYW regional group on sourcing high quality work 
placements for foundation apprentices. We use the same software system, Workit, 
as the council which facilitates a collaborative approach, cuts down on paperwork 
and enhances communication and understanding between the college and the 
schools. 
 
Volunteering 
 
Over the last two years the college has developed the range of volunteering 
opportunities available to students. Our partnership with the West Lothian Volunteer 
Network allows us to tap into over 250 local organisations to provide a range of 
relevant work placements for students while providing additional resources to these 
organisations. The college will continue to host the Volunteer Network Awards 
celebration at which many of our students are recognised for their volunteering. 
Students with additional learning needs also have opportunities across college to 
volunteer and this will increase over the next three years in college and with external 
partners. Care and early years students are offered the opportunity to volunteer with 
the assisted learning team to support students’ learning. 

International exchange visits 
 
A range of well-established international partnerships offers students and staff 
exciting opportunities to enhance their learning through educational exchanges. 
Subject to the successful procurement of funding from programmes such as 
ERASMUS Plus we will enable up to 150 students each year to participate in a fully 
funded international visit involving work experience or collaborative learning. These 
experiences have a significant impact on retention and attainment and provide an 
additional dimension to the learning experience. 
 
Work-based Learning 

Delivering Scottish Vocational Qualifications (SVQs) in the workplace 
 
A key priority of Working Collaboratively for a Better Scotland is that colleges should 
have a stronger emphasis on work-based learning, and the quantity and quality of 
our work in this area will continue to grow over the next three years. The college has 
a dedicated Centre for Workforce Development which each year upskills 1,000 staff 
in over 600 businesses in West Lothian and across Scotland. Recognised by the 
SQA as a market leader in the delivery of SVQs in the care sector, we deliver work-
based qualifications across a range of sectors to meet regulatory and industry 
requirements. The college’s work-based learning portfolio is designed in response to 
employer requirements, and takes full account of local and national labour market 
intelligence to ensure qualifications meet their needs. Understanding the critical 
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importance of staff development to support inclusive economic growth and create 
sustainable careers, we will continue to offer SVQs in workplaces from SCQF level 4 
to 10.  
 
Apprenticeship Family 

The college has been a strong supporter of Foundation Apprenticeships (FAs) since 
it piloted them in 2015. In 2019-20, we will work with all West Lothian schools to 
achieve an ambitious target of 224 starts across nine FA frameworks, increasing to 
260 starts per year from 2021-22. The college adopts a collaborative approach with 
the council and the DYW regional to ensure its FA programme is fit for purpose. 
Pupil demand is linked to future employer need and the availability of suitable work 
experience opportunities. The college recognises the importance of pathways from 
foundation to modern apprenticeships and will ensure that there are clear 
progression routes for foundation apprentices.  
 
The college is currently contracted directly by Skills Development Scotland to deliver 
Modern Apprenticeships across eight frameworks to achieve 70 new starts in 2018-
19. We aim to increase apprenticeship starts by 20% each year in the three years 
from 2019 to 2022, and anticipate growth in the childcare, engineering, health and 
social care sectors. The college has supported Scottish Electrical Charitable Training 
Trust (SECTT) apprenticeships for three years and is now firmly established as part 
of the SECTT family. Our ambition over the next three years is to double the number 
of electrical apprentices supported from 50 in 2018-19 to 100 in 2021-22. We will 
extend our support for construction apprenticeships through the CITB (Construction 
Industry Training Board) and seek to develop a relationship with SNIPEF (Scottish 
and Northern Ireland Plumbing Employers’ Federation) to introduce plumbing 
apprenticeships. 
 
Flexible Workforce Development Fund  
 
The Flexible Workforce Development Fund (FWDF) continues to provide the college 
with opportunities to develop relationships with larger employers in the region and to 
provide excellent opportunities for the upskilling of staff to support growth at both a 
personal and corporate level. The college has developed its FWDF suite of courses 
to meet employer needs and the focus in 2019-20 will be on short courses which will 
also be available for delivery on companies’ premises. Our FWDF courses have 
received excellent feedback and there are strong pathways in place for individuals to 
articulate to further development through other part time courses at the college. The 
FWDF has helped to enhance the way the college works with large companies in the 
development of their workforce. Positive feedback has led to companies engaging 
with the college more to provide work placements, industry challenges and 
apprenticeships, and engage in the development of our curriculum. The priority over 
the next three years will be to focus on bespoke training for companies. 
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ENTERPRISE AND INNOVATION  
The college will contribute to a national culture of enterprise and innovation 
leading to a more productive and sustainable economy.  

The college has a track record of responding to opportunities and pioneering 
innovative practices in the sector. We piloted Foundation Apprenticeships in 2015 
and have been delivering HNCs to school pupils for six years. Most recently, we 
were awarded two projects funded by the College Innovation Accelerator Fund.   

During 2019-22 we will maximise opportunities afforded by innovation funding 
streams to enhance employer engagement and facilitate knowledge exchange to 
help deliver inclusive growth. We aim to continue to be an early adopter of new 
approaches to curriculum design and delivery. Working with partners, we will 
leverage opportunities brought about by the Edinburgh and South East Scotland City 
Regional Deal, in particular those related to digital and construction skills. 

FUTUREquipped  

The college was successful in two submissions to the FUTUREquipped Colleges 
and Innovation Centres Pilot fund. This collaborative project supported the 
government’s vision that by 2020 everyone will be able to live longer and healthier 
lives at home or in a homely setting through supporting the skills development of the 
future workforce in the health and care, and construction sectors. We will build on 
the outcomes achieved through these projects of enhanced staff capability and 
knowledge, and insights gained into current leading edge research and industry 
practice. 

Bridge2Business 

We will build on our excellent collaboration with Young Enterprise Scotland’s 
Bridge2Business, an interactive and engaging programme to inspire, connect and 
support college students into business. Bridge2Business offers students 
opportunities to engage with entrepreneurial role models who have successfully set 
up their own businesses, and connects students with networks that exist in Scotland 
to support start-up businesses. Students can bid for a small grant to help test out 
their business ideas, and match successful applications with a mentor from a local 
business to help them progress with their business ideas. 
 
Learning and teaching 
 
Many courses include enterprise units, involving students in work placements or 
simulated activities that develop enterprise and innovation skills for employment. For 
example, Business and Creative students engage in enterprise projects to develop 
business planning, project management and events management skills.       

In 2018-19, the college invested in resources to help develop new ways to support 
learning and the delivery of qualifications. Informed by visits to schools, other 
colleges and universities, we converted an existing classroom into a new 
collaborative learning suite. This has received very positive feedback from both 
students and staff. In collaboration with the NHS and health care suppliers we 
created a combined learning and skills healthcare suite that incorporates a simulated 
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hospital ward. This will be enhanced further in 2019-20. We invested in a new digital 
production platform to support our creative industries courses. 

To support innovation in other subjects the college needs to modernise learning and 
teaching facilities, IT and resources, particularly in economically critical areas such 
as engineering, construction and digital. Improved structures for engaging with 
employers and industry sectors will ensure that we design and deliver our curriculum 
portfolio in new and innovative ways, supported by industry-standard resources.   

Supporting Business Productivity 

We will further develop the courses available through the Flexible Workforce 
Development Fund to enhance the availability of training which will promote 
productivity, efficiency and innovation in the workplace. For example, we currently 
offer SVQs in Business Improvement Techniques through the fund. 
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HIGH QUALITY LEARNING 
The college will contribute to an outstanding system of learning where all 
students are progressing successfully and benefiting from a world-class 
learning experience, in the hands of expert lecturers delivered in modern 
facilities. 

Students at the Centre 
 
The Student Association plays a vital role in evaluating the quality of learning and 
teaching in the college through its SPARKLE evaluation toolkit (for which it was 
shortlisted for SPARQS and NUS Scotland awards in 2019). This has resulted in 
changes to college processes, delivery of learning and support for students. 
 
As well as evaluating the student experience, the Student Association has self-
evaluated its own performance and governance in 2018-19 to ensure sustainability 
of capturing and acting on the student voice. The Student Association will publish a 
strategic plan in 2019-20 which will align with objectives and targets set out in this 
Outcome Agreement. 
 
How Good is our College? 
 
The college graded itself as Good for each of the three themes (outcomes, 
leadership and delivery) set out by Education Scotland in How good is our college? 
These grades were endorsed by Education Scotland and SFC. Our ambition for the 
next reporting period in 2020-21 is that we will achieve Very Good grades. A Quality 
Enhancement Steering Group comprising Education Scotland, SFC, the Student 
Association and senior college managers will monitor progress towards this 
ambition. To achieve our aims the college will engage with best practice to 
improve the learning experience and overall student outcomes. In particular, we 
will take account of learning from the sector’s attainment project, including the 
application of quality improvement techniques. 
 
Enhancement Plan 2018-21 
 
More needs to be done to enable as many students as possible to achieve the 
qualifications they aspired to when they started college and the college’s 
Enhancement Plan 2018-21 includes a number of actions to support continued 
improvement in student outcomes on all courses. Each curriculum area has set 
specific targets for improvement and progress will be monitored throughout the 
year. Actions in our Enhancement Plan for 2018-21 are grouped around four themes 
– curriculum review, attainment, data quality and usage, and IT infrastructure and 
estates development. Progress on the college’s 3-year Enhancement Plan will be 
reviewed by the Learning and Teaching Committee.  
 
Student attainment 
 
Overall improvement in 2017-18 for students who studied over 160 hours was 74.7% 
compared to the sector average of 74.0%. Successful outcomes for students who 
lived in SIMD10 areas, who were care experienced, who declared a disability and 
who were BME were all above sector average. Also above sector average was 
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student success for pupils on courses offered as part of senior phase vocational 
pathways 
 
However, there were marked differences in student success on full time courses. 
Over the year, while successful outcomes for students improved for all modes except 
for HEFT, the college was below sector average for all modes except for FEPT. The 
actions set out in the Enhancement Plan will help to improve student outcomes. 
 
It is important to recognise that success is measured in other ways. For example, 
the College Leaver Destinations 2016-17 Report demonstrates that West Lothian 
College students had the highest rate of positive destinations (97.3%) of all other 
college regions outside of Glasgow and the lowest rate of negative destinations 
(1.8%) of all regions. And the Student Satisfaction and Engagement Survey results 
for 2017-18 showed that, for almost all questions, our students demonstrated greater 
satisfaction than the sector average. 
 
Professional Standards for Lecturers 
 
Following the publication of the refreshed Professional Standards for Lecturers, the 
college will adapt recruitment, induction, lesson observation and personal learning 
review processes to reflect the standards. 
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HIGH PERFORMING, SUSTAINABLE INSTITUTION 
 
Financial Stability 
 
As a result of reclassification by the Office of National Statistics (ONS), the college 
has to break even on a resource basis on a fiscal year, and on income and 
expenditure on a financial year basis. There is therefore little scope to carry forward 
surpluses to future years. The college’s latest five-year Financial Forecast Return 
indicates increasing deficits over the next five years if grant-in-aid and credit 
allocation remain static until 2021-22 then decrease in 2022-23. Delivering a 
balanced budget will be challenging in the current fiscal climate given higher staff 
costs from the impact of national pay bargaining, increasing pension contributions, 
funding nationally agreed pay awards, and uncertainty over the financial impact of a 
return to a volume times price funding methodology. 
 
Alternative Income  
 
The college has a good track record of bidding successfully for contracts, and the 
contribution from these commercial and project activities has enabled some 
investment in the curriculum since ONS reclassification. We want to grow and 
diversify our non-SFC income streams so that we are resilient to market changes 
and able to invest further to support the college’s future development. Underpinning 
and supporting this work will be the college’s strategic approach to generating 
alternative income, including identifying opportunities through educational trusts and 
sponsorship.  
 
To be able to capitalise on market demand and opportunities, from 2019 to 2022 we 
will further develop our commercial training portfolio with a strong focus on key 
economic sectors and associated workforce development opportunities. We will seek 
to make the most of the skills and capabilities we have gained in delivering the 
Children’s Hearings Scotland Learning Academy contract to gain additional training 
contracts of scale.  
 
Working with employers, we will develop and expand the number and range of 
apprentice frameworks and the number of apprentices we support. Through our work 
on the Flexible Workforce Development Fund (FWDF) the college now has access to 
large workforces across the region. We have developed provision so that there is 
natural progression from FWDF-funded courses to further training opportunities 
through our part time and evening programmes.  
 
Data Quality and Usage 
 
Our Student Systems team made considerable progress in 2017-18 to improve the 
quality and reporting of data, and will continue on this improvement journey over the 
next three years. In 2019 the college will roll out the business intelligence tool, 
PowerBi, to all managers, which will enable them to access and interrogate real-time 
data in a visual format. This will support more informed, evidence based decision 
making. Following a pilot in 2018-19, we will introduce Student Advantage to all 
students so that they can easily access critical information at any time, from any 
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device. Over the period of this Outcome Agreement, the college will explore the use 
of predictive analytics to identify students at risk and target efforts and resources 
accordingly. 
 
IT Infrastructure  
 
In 2018 Edinburgh Napier University carried out a review of the college’s IT 
infrastructure and recommended a range of actions. The immediate priority was to 
address security and network weaknesses to ensure that our digital infrastructure is 
safe and secure. Work will be completed in 2019 to achieve this, supported by 
strategic funding from SFC. The college will continue to explore how we can work 
collaboratively with Edinburgh Napier University over the next three years through a 
shared service approach.  

The college’s IT infrastructure is dated with a significant number of computers and 
mobile devices that are more than five years old. This is restricting lecturers in the 
creative application of technology in learning and teaching. After good investment in 
2019, the college‘s strategy over the next three years is for a significant programme 
of investment and modernise our digital infrastructure.  

Estate 
 
The college’s estates maintenance grant is used to fund an annual programme of 
lifecycle maintenance. The fabric of the building has been well maintained and a 
build-up of backlog maintenance avoided. However, in 2018-19 the college received 
a 46% cut in actual funding and, if this is sustained over the next three years, it will 
be challenging to find sufficient resources for the required level of lifecycle 
maintenance investment now that the campus buildings are nearly twenty years old. 
Given the indicative capital allocation for the college in 2019-20 announced by the 
Scottish Funding Council on 28 February 2019, this will be particularly challenging.    
  
While the fabric of the building has been well maintained, there has been no 
significant reconfiguration of learning spaces since 2001 and there is a now and 
urgent need to upgrade student-facing areas, update vocational workshops and 
modernise classrooms. The college is working on an infrastructure plan for the 
period 2019-22 which will require significant investment. The immediate priority is to 
reconfigure the building where all student services are located to improve the 
facilities for our Support for Learning team who deal with our most vulnerable 
students, create a modern learning resource centre, and bring together student-
facing services (such as funding, admissions, learner support and the Student 
Association) to provide a one-stop shop for students.  
 
Feedback from students through the Student Association’s evaluation process 
confirms that reconfiguring and modernising curriculum facilities and work spaces is 
essential so that the college has fit for purpose, flexible and effective learning 
environments that are acknowledged by employers as relevant to their industry, and 
that meet the needs of our students. Our engineering and construction workshops 
and equipment are dated and in major need of updating, and our training kitchens, 
fitness suite, and hair and beauty salons all require upgrading. We expect that this 
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will cost over £1 million. Our priority in 2019-20 will be to improve workshop space 
facilities for engineering and construction.  
 
However, the college does not have the financial resources to achieve this. ONS 
reclassification means that we are not able to enter into a loan agreement on 
commercial terms and unable to retain cash surpluses. The college will seek advice 
from the Scottish Funding Council on how to access the funding required for the 
essential maintenance of our campus buildings and facilities. 
 
Cyber resilience 
 
The college will achieve Cyber Essentials+ accreditation to ensure that our IT 
infrastructure is as safe and secure as possible. 
 
Shared Services 
 
Strong partnership working with West Lothian Council has resulted in a number of 
shared services. The college has access to the council’s integrated payroll and HR 
system, and the council now processes our payroll. In addition, we have a shared 
data centre with the council and a dedicated IT resource who provides first line 
server support for the college.  
 
Leadership in environmental and social sustainability 
 
The college has a five-year Carbon Management Plan covering the period to 2019-
20 that aims to reduce its carbon emissions baseline by 10% which equates to a 
reduction of 144 tonnes of CO2e and a saving of £33,000.  The college has already 
delivered on the plan and will exceed this target. Over the next three years work is 
being done to embed sustainability into the curriculum and to develop a new plan 
covering the period 2020-21 to 2024-25. 

People 
 
The college’s People Strategy sets out how we will ensure we have staff with the 
right skills to achieve our vision to deliver a highly skilled and enterprising workforce 
in West Lothian. The strategy is structured around the following key themes and 
goals: 
 
• Recruitment and Retention – attracting and retaining a highly skilled workforce 
• Health, Safety and Wellbeing – providing a safe and healthy working environment 
• Learning and Development – developing a highly skilled workforce with agility 

and commitment to develop their skills further, particularly in areas of growth and 
demand such as STEM and digital 

• Reward – attracting and motivating our staff with an attractive reward offer, 
including pay and non-pay elements 

• Engagement – encouraging and motivating our people to be actively engaged 
with the aims of the college, with opportunities to contribute to future direction, 
decision making and the community of the college as a whole 
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• Employee Relations – being guided by the Staff Governance Standard, working 
in partnership with trade unions, ensuring that our people are well informed, 
involved in decisions which affect them, and are treated fairly and consistently 

• Equality and Diversity – welcoming to all, supporting, encouraging and 
developing our people regardless of background, respecting and promoting 
diversity. 
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ANNEX A – STRATEGIES [web links to be inserted] 

West Lothian College 

• Access and Inclusion Strategy 
• Corporate Parenting Strategy 
• Gender Action Plan 
• STEM 
• BSL Plan 

 

Community Planning Partnership 

•   

 
Scottish Government 

• Scotland’s Economic Strategy 
• Developing the Young Workforce: Youth Employment Strategy  
• STEM Education and Training Strategy  
• COWA 
• 15-24 Learner Journey Review 

 

National Agencies 

• Working Collaboratively for a Better Scotland 
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Learning & Teaching Committee 
 
2017-18 Sector Key Performance Indicators Analysis 
 
The Scottish Funding Council published 2017-18 Key Performance Indicators for all 
colleges and the sector on 29 January 2019. Detailed analysis on college 2017-18 
student success was presented and discussed at the September meeting of the 
Learning and Teaching Committee. At that time sector figures were not available. 
This paper presents information on the college’s performance compared with the 
sector and, in the appendices, with other regional colleges. Summary high level 
comparisons for student success are outlined in Table 1. 
 
Table 1 – 2017-18 Performance compared with previous year and with sector average 

Completed Success KPI 2016-17 2017-18 
All   
West Lothian College 72.9 % 74.7 % 
Sector average 73.3 % 74.0 % 
FE Full Time   

West Lothian College 61.9 % 65.5 % 
Sector average 65.3 % 66.1 % 
HE Full Time   

West Lothian College 72.5 % 69.8 % 
Sector average 71.6 % 71.3 % 
FE Part Time    

West Lothian College 77.7 % 78.7 % 
Sector average 77.1 % 78.2 % 
HE Part Time   

West Lothian College 74.6 % 78.5 % 
Sector average 78.6 % 80.4 % 
 
The college improved student success over the year in overall terms and for FE full 
time, FE part time and HE part time. There was a reduction in student success over 
the year for HE full time PI. The college was below sector average for FEFT, HEFT 
and HEPT. 
 
Student Success by Subject Area     
 
Table 2 demonstrates that for FE full time there was significant improvement over the 
year in Art and Design, Education and Training, Engineering, Science and Special 
Programmes. However, there was much reduced success in Sport and Leisure, Hair 
and Beauty, and Hospitality and Tourism. ESOL, Media, Science and Social Subjects 
were all above sector average. Sport, Hair and Beauty, Hospitality and Construction 
were below sector average. 
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Table 2 - FE Full Time by subject (as defined by Education Scotland) 
 
Subject 
 

2016-17 
 

2017-18 
 

Sector 
2017-18 

Art and design 60.00% 70.00% 68.8% 
Business, Management and Admin 60.9% 60.5% 61.6% 
Care 67.0% 68.5% 63.2% 
Computing and ICT 56.6% 58.8% 61.3% 
Construction 58.8% 60.2% 72.0% 
Education and training 63.6% 68.5% 71.9% 
Engineering 50.9% 74.6% 67.1% 
Hairdressing Beauty & Comp Therapy 61.1% 57.3% 64.2% 
Hospitality and tourism 56.6% 50.4% 63.6% 
Languages and ESOL -  90.9% 81.4% 
Media  - 63.2% 60.5% 
Science 75.0% 84.2% 58.9% 
Social Subjects  79.0% 78.1% 57.6% 
Special Programmes 67.2% 77.5% 77.5% 
Sport and Leisure 72.5% 60.6% 64.5% 
 
Table 3 demonstrates that reduced success for HE full time students can be attributed 
primarily to reductions in Sport and Leisure, Social Subjects, Care, Construction, 
Business Management, and Hospitality and Tourism. Table 6 illustrates that there was 
an increase both in withdrawals and partial success in HE full time. Student success 
in Media, Art and Design, and Education and Training have significantly improved, 
although Media remains below sector average. 
 
Table 3 - HE Full Time by subject (as defined by Education Scotland) 

Subject  
 

2016-17 
 

2017-18 
 

Sector 
2017-18 

Art and design 52.0% 78.6% 78.3% 
Business, management and Admin 79.0% 73.2% 70.3% 
Care 75.2% 68.7% 71.5% 
Computing and ICT 74.8% 75.0% 69.2% 
Construction 72.7% 55.6% 71.3% 
Education and training 68.8% 89.5% 73.8% 
Engineering 63.0% 64.4% 66.2% 
Hairdressing Beauty/Comp Therapy 62.8% 65.9% 73.3% 
Hospitality and tourism 76.5% 68.8% 64.9% 
Media 43.8% 69.0% 73.6% 
Science 76.2% 75.0% 67.4% 
Social Subjects  93.3% 59.2% 68.3% 
Sport and Leisure 75.6% 64.8% 70.1% 
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There was improved student success in FE part time for Art and Design, Business 
Management, Care, Hospitality and Tourism. Business/Management and Care were 
above sector average for FE part time. The college supports over 1,000 SVQ 
candidates in Care. These students are in employment and generate very positive 
PIs. Similarly, Institute of Leadership and Management students in employment 
contributed to very positive student success in Business/management. There was 
reduced student success for FEPT in Media and Science. Special Programmes, 
Engineering and Languages are above the sector average. 
 
Table 4 - FE Part Time by subject (as defined by Education Scotland) 

Subject 
 

2016-17 
 

2017-18 
 

Sector 
2017-18 

Art and design 74.2% 80.6% 77.9% 
Business, management and Admin 79.4% 85.3% 76.2% 
Care 82.7% 83.8% 75.6% 
Engineering 73.7% 69.9% 83.6% 
Hairdressing Beauty & Comp Ther 75.7% 78.4% 72.2% 
Hospitality and tourism 81.7% 89.0% 85.6% 
Languages and ESOL 73.8% 71.7% 79.9% 
Media 71.4% 60.0% 65.1% 
Science 70.0% 53.0% 59.9% 
Special Programmes 80.9% 81.7% 78.5% 
 
Art and Design maintained very positive student success in HE part time, and there 
were improvements in Media and Business Administration. However, there was a 
disappointing decline in the success of HEPT Care students. Art and Design, 
Construction, Media and Social Subjects are all above sector average. 
 
Table 5 - HE Part Time by subject (as defined by Education Scotland) 

Subject 
 

2016-17 
 

2017-18 
 

Sector 
2017-18 

Art and design 100.0% 100.0% 79.3% 
Business, management and Admin 74.1% 80.9% 81.1% 
Care 83.8% 75.7% 79.2% 
Construction 63.5% 88.0% 82.2% 
Engineering 66.7% 65.9% 79.7% 
Media 61.5% 93.8% 64.5% 
Social Subjects N/A 87.6% 73.5% 
 
Withdrawals and Partial Success 
 
Table 6 illustrates a reduction in FEFT partial success and withdrawals, which 
contributed to the overall increase in student success.  FEPT partial success did not 
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change significantly but retention improved. In HEFT there were increases in partial 
success and withdrawals which contributed to the overall decrease in student 
success. In HEPT there was a significant reduction in partial success but an increase 
in withdrawals. 
 
Table 6 – Partial Success and Withdrawals  
 

 

2016-17 
 

2017-18 
 

FEFT Partial Success 11.7% Partial Success 9.8% 
  Withdrawals 26.4% Withdrawals 24.7% 

HEFT Partial Success 11.3% Partial Success 12.9% 
  Withdrawals 16.2% Withdrawals 17.3% 

FEPT Partial Success 13.4% Partial Success 13.5% 
  Withdrawals 8.9% Withdrawals 7.8% 

HEPT Partial Success 16.1% Partial Success 10.9% 
  Withdrawals 9.3% Withdrawals 10.6% 
 
Key Groups 
 
Table 7 demonstrates that success for SIMD10, ethnic minority and care 
experienced students and those who declare a disability are all above the sector 
average. These figures include all full and part time qualifications over 160 hours 
duration. 
 
Table 7 - Key groups  
 

 

2016-17 
 

2017-18 
 

 
Sector 
2017-18 

SIMD 10 72.4% 73.1% 66.3% 
Ethnic Minority 73.7% 73.6% 71.4% 
Disability 64.6% 67.7% 67.0% 
Care Experienced          N/A 64.7% 55.0% 
 
Gender  
 
Table 8 shows that FE female students’ PIs improved over the year and are above 
sector average. FE male students’ PIs improved slightly and are almost at sector 
average. This can be attributed to improvement in Motor Vehicle and Engineering. 
HE female student success improved to above sector average but HE male student 
success dropped by 1% over the year and is significantly below sector average. 
These figures include all full and part time qualifications over 160 hours duration. 
 
Table 8 – Gender  
 

2016-17 2017-18 
Sector  
2017-18 

FE Female 64.8% 70.2% 67.1% 
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FE Male 67.3% 69.5% 69.8% 
HE Female 71.5% 75.4% 74.4% 
HE Male 67.0% 66.0% 71.1% 
 
Over the year, student success improved in all age groups other than 21-24 year 
olds. The college is below sector average for students aged 15-24 and above sector 
average for students who are 25 and over. These figures include all full and part time 
qualifications over 160 hours duration. 
 
Age  
Table 9 - Age  
 

2016-17 2017-18 
Sector  
2017-18 

Under 18 58.2% 61.6% 63.5% 
18-20 68.3% 69.9% 70.6% 
21-24 71.2% 66.3% 70.4% 
25-40 71.7% 73.7% 72.9% 
41 and over 72.2% 80.4% 74.5% 
 
Conclusion 
 
Outcomes for student success influenced the college’s Evaluative Report for 2017-
18 and the Board of Governors agreed grades of Good for the three themes set out 
by Education Scotland (see Appendix 3 for comparisons with other colleges). There 
is a strong correlation between the grades endorsed by Education Scotland and the 
Scottish Funding Council, and full time student success (particularly for FEFT). The 
college’s priority for the next evaluative report (for the period 2019-20) is to improve 
student outcomes and achieve Very Good grades. 
 
Performance data is now available to managers and staff through the data analytics 
tool, PowerBI which makes the data easier to access and analyse. Analysis of data 
at course level will be undertaken with Centre Heads in preparation for self-
evaluation and quality improvement planning. At present the emphasis is on 
retaining current students and supporting them to successful completion. 
 
George Hotchkiss 
Vice Principal, Curriculum and Planning 
11 March 2019 
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APPENDIX 1 – SECTOR COMPARISON HEATMAPS 
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APPENDIX 2 – COLLEGE AND SECTOR COMPARISON BY MODE 
 
 FEFT 
  
College 

Number of Successful 
Students 

Percentage Successful 
Outcomes 

Dundee & Angus 2,511 75.4% 
Forth Valley 1,364 71.4% 
South Lanarkshire 1,003 69.7% 
West College Scotland 3,045 69.2% 
Borders 672 68.7% 
City of Glasgow 1,894 67.9% 
Ayrshire 2,800 66.9% 
NE Scotland 2,704 66.6% 
Glasgow Clyde 2,582 66.1% 
Scotland 32,650 66.1% 
West Lothian  875 65.5% 
New College Lanarkshire 2,691 61.4% 
Edinburgh 3,106 60.7% 
Glasgow Kelvin 1,000 60.2% 
Dumfries & Galloway 629 59.6% 
Fife 2,081 59.1% 
  
HEFT 
  
College 

Number of Successful 
Students 

Percentage Successful 
Outcomes 

Dundee & Angus 1,511 76.2% 
Glasgow Clyde 2,147 74.8% 
NE Scotland 1,953 74.1% 
City of Glasgow 5,246 73.9% 
South Lanarkshire 699 73.9% 
Borders 169 72.5% 
Edinburgh 2,706 71.3% 
Scotland 24,109 71.3% 
Forth Valley 932 70.9% 
West Lothian  531 69.8% 
West College Scotland 1,912 69.4% 
Dumfries & Galloway 329 68.7% 
Glasgow Kelvin 919 67.7% 
Ayrshire 1,581 67.2% 
Fife 1,563 66.8% 
New College Lanarkshire 1,895 66.1% 
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FEPT 
  
College 

Number of Successful 
Students 

Percentage Successful 
Outcomes 

Forth Valley 5,008 91.6% 
City of Glasgow 7,000 86.8% 
South Lanarkshire 1,764 82.1% 
Glasgow Kelvin 5,296 80.6% 
West Lothian  3,400 78.7% 
Borders 1,447 78.6% 
Dundee & Angus 3,705 78.3% 
Scotland 96,634 78.2% 
Fife 5,101 74.8% 
New College Lanarkshire 6,484 74.6% 
Glasgow Clyde 5,754 72.3% 
West College Scotland 13,023 72.3% 
Ayrshire 5,136 71.7% 
Edinburgh 8,553 70.8% 
Dumfries & Galloway 1,862 69.8% 
NE Scotland 4,371 69.0% 
  
HEPT 
  
College 

Number of Successful 
Students 

Percentage Successful 
Outcomes 

Forth Valley 1,280 86.6% 
Edinburgh 1,595 84.3% 
City of Glasgow 1,546 82.1% 
Borders 192 81.3% 
Ayrshire 426 80.5% 
Scotland 12,542 80.4% 
West College Scotland 612 80.2% 
NE Scotland 936 79.5% 
New College Lanarkshire 786 78.9% 
Fife 1,345 78.6% 
West Lothian  697 78.5% 
South Lanarkshire 318 78.0% 
Glasgow Clyde 1,166 77.6% 
Dundee & Angus 728 76.9% 
Glasgow Kelvin 698 76.6% 
Dumfries & Galloway 217 72.4% 
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APPENDIX 3 – REGIONAL COLLEGE GRADES 
 
In approving the college’s Evaluative Report for 2017-18, the Learning and Teaching 
Committee agreed grades of Good for each of the three themes specified in How 
good is our college? The following table provides information on the non-UHI 
regional colleges. 
 
College Grade 

Outcomes & Impact 
Grade 

Leadership & 
Quality Culture 

Grade 
Delivery of 
teaching & 

services to support 
learning 

Dundee & Angus Very Good Excellent Very Good 
Forth Valley Very Good Excellent Very Good 
South Lanarkshire Very Good Excellent Very Good 
City of Glasgow Very Good Excellent Very Good 
Borders Very Good Very Good Good 
West College Scotland Good Very Good Very Good 
North East Scotland Good Very Good Very Good 
Ayrshire Good Very Good Very Good 
Glasgow Kelvin Good Very Good Very Good 
Glasgow Clyde Good Good Good 
West Lothian  Good Good Good 
Edinburgh Good Good Good 
New College Lanarkshire Satisfactory Good Good 
Dumfries & Galloway Satisfactory Good Good 
Fife Satisfactory Good Good 
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Learning & Teaching Committee 
 
Credit Update 2018-19 
 
Learning and Teaching Committee was previously advised of a risk of not meeting 
the Scottish Funding Council target.  Staff and managers have generated additional 
activity, for example an increased number of January start courses, and worked hard 
to ensure that all credit appropriate activity is claimed for. This has resulted in an 
improved position. 
 
As part of the Outcome Agreement process with Scottish Funding Council (SFC), the 
college agreed a target of 44,431 credits for 2018-19. 
 
SFC Target Credits 
 

44,431 

SFC target assuming 1,155 credits for associate students 
 

45,586 

Total Curriculum planning target 2018-19 
 

46,499 

Actual (based on enrolments @ 28 February 2019) 
 

44,780 

Planned Activity 
 

1,062 
 

Total estimated credits 2018-19 
 

45,842 

Variance on SFC target assuming 1,155 credits for Associate 
Students 
 

256 

Shortfall on Curriculum Plan Target 
 

(657) 

 
Provided that planned programmes that have yet to begin recruit to target, and that 
summer schools recruit well, the college should exceed Scottish Funding Council 
target by 279 credits. The credit position is being closely monitored. 
 
The college has submitted a bid for 700 additional credits as part of the Scottish 
Funding Council redistribution process.  We await a response. 
 
The Committee is asked to note and consider this information. 
 
George Hotchkiss 
Vice Principal, Curriculum and Planning 
11 March 2019 
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Learning & Teaching Committee  
 
 Outcome Agreement Targets 2018-19 
 
This report provides the Learning & Teaching Committee with an update of 
progress towards SFC Outcome Agreement targets – actuals for 2017-18 and 
progress to date for 2018-19. 
 
Comments 
 
1a A detailed report on the credit position has been provided in 

Paper 8. 
 

1c Credits delivered to students resident in SIMD10 are above 
target. 
 

1d Female recruitment is above target and male is below.  This is 
being addressed in curriculum planning for 2019-20. 
 
Credits are above target for black and ethnic minority learners, 
care experienced students and students with a declared 
disability. 
 

2a Overall schools activity with senior phase is above target.   
 
 

2c School recruitment has been robust. The college works well with 
the three schools in the Schools Higher Education Programme 
(SHEP).   
 

3 STEM recruitment is below target.   
 
 

 
 
 
 
 
George Hotchkiss 
Vice Principal, Curriculum and Planning 
11 March 2019 
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SFC Outcome Agreement Targets for 2018-19 – November update 

 
 

 Target 
2017-18 

 

Actual       
2017-18 

 
 

Target 
2018-19 

November 
2018-19 

February 
2019  

OA National Measure 

1(a)* The volume of Credits delivered      
Core Credits target (region) 43,016 44,106 43,646  43,646 

% towards core Credits target (region) - 101% -  99.1% 

The volume of Credits delivered (ESF) 972 1,188 785  1,109 

The volume of Credits delivered (core + ESF) 43,988 45,294 44,431 41,525 (92%) 44,373 

 
 

     

Proportion of Credits delivered to learners aged 16-19 44% 41% 44% 44% 43.6% 

Proportion of Credits delivered to learners aged 20-24 17% 16% 17% 15% 14.4% 

1(b)(ii) The proportion of Credits delivered 
to full-time learners aged 16-19 and 20-24 

     

Proportion of Credits delivered to full-time learners 
aged 16-19 

37% 51.9% 38% 51.1% 51.9% 

Proportion of Credits delivered to full-time learners 
aged 20-24 

13% 
 

15.6% 10% 16.7% 15.7% 

1(c)* The proportion of Credits delivered to 
learners in the most deprived 10% 

  

     

Proportion of Credits delivered to learners in the most 
deprived 10% postcode areas 6% 8% 6% 7.9% 8.2% 

1(d) The proportion of Credits relating to 
learners from different protected 
characteristic groups and Care Experienced 

     

Proportion of Credits delivered to Male learners 42% 38.4% 44% 39.5% 39.5% 

Proportion of Credits delivered to Female learners 58% 61.6% 56% 60.4% 60.4% 

Proportion of Credits delivered to BME learners 3.5% 3.7% 3.5% 3.8% 3.8% 

Proportion of Credits delivered to students with a 
known disability 

20% 19.0% 18% 21.7% 22.2% 

Proportion of Credits delivered to students with Care 
Experience 

0.6% 1.2% 0.3% 4.7% 4.5% 

2(a)* The number of senior phase 
pupils studying vocational 

    

339 554 550 592 159 

Proportion of Credits delivered to senior phase age 
pupils studying vocational qualifications delivered by 
colleges 

3.1% 4.2% 3.7% 4.1% 2.0% 

Proportion of Credits delivered to learners at S3 and 
above as part of 'school-college' provision*a 

4.0%  4.4% 4.4% 4.2% 4.5% 

Proportion of Credits delivered at HE level to learners 
from SHEP schools 5.9% 13.6% 2.0% 15.7% 14.9% 

3. The proportion of Credits delivered to 
learners enrolled 

   

     
Proportion of Credits delivered to learners 
enrolled on STEM courses 

25.5% 22.2% 26% 23.6% 24.3% 

4(a)* The proportion of enrolled students 
successfully achieving a recognised 

 

     

Percentage of FTFE enrolled students achieving 
a recognised qualification 66% 65.5% 65% - - 

Percentage of PTFE enrolled students achieving 
a recognised qualification 75% 78.7% 79% - - 

Percentage of FTHE enrolled students achieving 
a recognised qualification 73% 69.8% 73% - - 

Percentage of PTHE enrolled students achieving 
a recognised qualification 75% 78.5% 76% - - 

 
*a Figures for 2(a) adjusted into percentages for consistency     
 
2(a) Number and percentage corrected to meet with SFC ROA technical guidance specification, Previous figures incorrectly 
showing all qualification aims, technical guidance limits this to  a small range of qualification aims.
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 Target 
2017-18 

 

Actual 
2017-18 

 
 

Target 
2018-19 

November 
2018-19 OA National Measure 

4(b)* The proportion of enrolled MD10 students 
successfully achieving a recognised qualification 

    
Percentage of MD10 FT FE enrolled students achieving a 
recognised qualification 80% 74% 61% - 

Percentage of MD10 PT FE enrolled students achieving a 
recognised qualification 

75% 80% 74% - 

Percentage of MD10 FT HE enrolled students achieving a 
recognised qualification** 75% 63% 75% - 

Percentage of MD10 PT HE enrolled students achieving a 
recognised qualification** 55% 87% 50% - 

4(c)* The proportion of senior phase age pupils 
successfully achieving a vocational qualification delivered 
by colleges 

    

Percentage of senior phase FT FE pupils achieving a vocational 
qualification 65% 53% - - 

Percentage of senior phase PT FE pupils achieving a vocational 
qualification 

65% 67% 70% - 

Percentage of senior phase FT HE pupils achieving a vocational 
qualification - - - - 

Percentage of senior phase PT HE pupils achieving a vocational 
qualification 65% 76% 71% - 

4(d)* The proportion of full-time enrolled Care 
Experienced students successfully achieving a recognised 
qualification 

    

Percentage of CE FT FE enrolled students achieving a recognised 
qualification** n/a 69% 53% - 

Percentage of CE FT HE enrolled students achieving a recognised 
qualification** 

n/a 67% 67% - 

4(e)* The proportion of full-time FE enrolled students 
aged 16-19 successfully achieving a recognised 
qualification 

    

Percentage of FT FE enrolled students aged 16-19 achieving a 
recognised qualification n/a 68% 65% - 

5. The number of starts for contracted apprenticeships 
(including industry bodies such as CITB and SECTT) 70 138 75 - 

6. The proportion of full-time learners with substantial 
'work placement experience' as part of their programme 
of study 

    

Proportion of full-time learners with substantial 'work placement 
experience' as part of their programme of study n/a 10% 70% - 

7.* The proportion of successful students who have 
achieved HNC or HND qualifications articulating to degree 
level courses with advanced standing 

    

Proportion of successful students who have achieved HNC or HND 
qualifications articulating to degree level courses with advanced 
standing 

45% - 50% - 

8.* The proportion of full-time college qualifiers in work, 
training and/or further study 3-6 months after qualifying 

 2016-17 
actual 

  

Proportion of full-time FE college qualifiers in work, training 
and/or further study 3-6 months after qualifying 96% 95% 96% - 

Proportion of full-time HE college qualifiers in work, training 
and/or further study 3-6 months after qualifying 98% 98% 98% - 

9. The percentage of students overall, satisfied with their 
college experience (SSES survey) 

85% 2017-18 
actual   

Percentage of FT students overall, satisfied with their college 
experience n/a 93% 95% - 

Percentage of PT students overall, satisfied with their college 
experience 

n/a n/a 95% - 

Percentage of distance learning students overall, satisfied with 
their college experience 

n/a n/a 98% - 

 
10 Gross carbon footprint (tCO2e) 

 
29 tons CO2 

 

-  
1,326 

- 
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Learning and Teaching Committee 
 
2018-19 Early Withdrawals  
 
A detailed paper on early withdrawals was presented to the Learner Attainment Sub 
Group on 14 February, in which a detailed analysis by course was discussed and a 
series of targeted actions were outlined.  
 
Comparative data for early withdrawals is outlined in the table below (as of 4 March 
2019). The 2018-19 figures will change as there are likely to be some early 
withdrawals to process from courses that began in January 2019. 
 
 2018-19 2017-18 

FEFT 8.0% 8.8% 
HEFT 6.4% 5.5% 
FEPT 2.9% 2.3% 
HEPT 3.0% 2.0% 

 
Retention of FE full time students has improved over the year. However, early 
withdrawals for HE full time, and FE and HE part time students have increased. The 
college is now focused on reducing further student withdrawals in the remainder of 
this academic year, and curriculum and support staff are paying close attention to 
students most at risk of leaving before they complete their course. 
 
The other factor that will limit student success for 2018-19 is the proportion of 
students who complete their course but fail to achieve their qualification. Again, 
curriculum centres are paying close attention to the units that students have 
achieved, in particular, to reduce the number who achieve partial success due to 
failing one unit. 
 
George Hotchkiss 
Vice Principal, Curriculum & Planning 
11 March 2019 
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Learning and Teaching Committee 
 
Applications Update 
 
Background 
 
This report presents a short summary of applications for full time and school 
programmes for 2019-20 entry. As the numbers are changing on a daily basis 
a verbal update will be given during the committee meeting. 
 
Action 
 
The Committee is asked to discuss the report. 
 
 
 
Simon Earp 
Vice Principal, Curriculum & Enterprise 
11 March 2019 
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Learning and Teaching Committee 
 
Applications update (FT and Schools) 
 
Introduction 
 
This report presents a short summary of applications for full time and school programmes for 
2019-20 entry. As the numbers are changing on a daily basis a verbal update will be given during 
the committee meeting. The numbers are reviewed on a daily basis, with the introduction of the 
Power BI reporting tool greatly assisting this activity. 
  
The comparison with previous years presented in tables 3 and 4 uses the actual numbers and 
does not make adjustments for changes in the curriculum. For example we would expect to have 
received more school applications as we have expanded the FA provision.  
  
 

Table 1 Total 2019-20 Applications (as at 4 March) 

Centre Name 2019-20 

Beauty Therapy and Hairdressing 388 

Business and Creative 329 

Childhood Practice and Sport & Fitness 702 

Computing and Engineering 320 

Construction and Motor Vehicle 296 

Health, Social Care, Science & SS 669 

Hospitality and Communities 240 

Total 2944 

 
• 67% of applications are for FE courses  
• 24% are current students 
• 65% of applications are female 
• 9% are from SIMD 10  

 
Table 2 Applications by age group 
 
Age Group % 

Under 16 18 

16-19  44 

20-24 12 

Over 25 26 

Total 100 
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Table 3 Full-time comparative position 2019-20 against 2017-18 (as at 4 March) 2018-19 for 
info 

Centre Name Appl 
2017-18 

Offers Appl 
2018-19 

Offers Appl 
2019-20 

Offers % diff 

Beauty Therapy and 
Hairdressing 

362 43 288 28 279 119 -23% 

Business and Creative 361 164 261 99 261 148 -28% 

Childhood Practice and 
Sport & Fitness 

639 234 576 317 616 386 -4% 

Computing and 
Engineering 

300 198 214 20 265 177 -12% 

Construction and 
Motor Vehicle 

300 106 214 53 208 68 -31% 

Health, Social Care, 
Science & SS 

719 171 581 204 614 258 -15% 

Hospitality and 
Communities 

249 33 211 48 212 54 -15% 

Total 2938 845 2345 769 2455 1212 -16% 

 

• As applications in 2018-19 were impacted by the cyber-attack, the comparison is made with 
2017-18; 

• Full-time applications are down 16% compared to 2 years ago, with Business and Creative and 
Construction and Motor Vehicle showing the largest drops (28% and 31% respectively); 

• Offers made are up  43% compared to 2 years ago mainly due to interviews not being 
scheduled on a timely basis in 2017-18; 

• The application system was down for 7 days from 15 February to 21 February. Five of those 
days were scheduled to allow for essential upgrades to the IT infrastructure (the material impact 
on this can be seen in Table 6).     

 
Table 4 Schools comparative position 2019-20 against 2017-18 (as at 8 Feb) 2018-19 for info 
 
Centre Name 2017-

18 
2018-

19 
2019-

20 
% diff 

Beauty Therapy and 
Hairdressing 

66 78 109 +65% 

Business and Creative 46 66 68 +48% 

Childhood Practice and 
Sport & Fitness 

39 39 85 +118% 

Computing and 
Engineering 

16 25 54 +238% 

Construction and 
Motor Vehicle 

69 55 88 +28% 

Health, Social Care, 
Science & SS 

8 29 55 +588% 

Hospitality and 
Communities 

16 25 28 +75% 

Total 260 317 487 +87% 
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• School applications are significantly up (87%) compared to 2 years ago 
• One of the main contributing factors to this is the expansion of the FA programmes 
• Compared to last year school applications are up 54% 
• The first block of school interviews are taking place on 7-8 March 

 
Table 5 Overall FT Target vs Applications vs Offers by Section (as at 4 March) 
 
Centre Name Target Applications  Offers  

Made 
% of 

applications 
to target 

% offers 
made to 

target 
Beauty Therapy  114 159 82 126% 72% 

Hairdressing 74 120 37 162% 50% 

Beauty Therapy and Hairdressing 188 279 119 148% 63% 

Business  200 173 108 87% 54% 

Creative 88 88 41 100% 47% 

Business and Creative 288 261 149 94% 48% 

Childhood Practice 286 435 251 152% 88% 

Sport & Fitness 178 182 135 102% 76% 

Childhood Practice and Sport & 
Fitness 

464 617 386 133% 70% 

Computing 196 152 105 78% 54% 

Engineering 188 114 72 61% 38% 

Computing and Engineering 384 266 177 69% 46% 

Construction  140 149 52 106% 37% 

Motor Vehicle 46 59 17 117% 37% 

Construction and Motor Vehicle 186 208 69 112% 37% 

Health & Social Care  288 437 161 152% 56% 

Science & Social Science 116 177 97 153% 84% 

Health, Social Care, Science & SS 404 614 258 152% 64% 

Assisted Programmes 44 40 6 91% 14% 

Communities  58 45 14 78% 24% 

Hospitality 126 127 34 100% 27% 

Hospitality and Communities 228 212 54 93% 24% 

Total 2084 2457 1212 118% 42% 

 
• Areas of concern for applications for Business and Computing and Engineering. Applications for 

community programmes are expected to pick up as the students complete their lower level 
ESOL courses and progress onto the next levels; 

• Marketing activity is adjusted to focus on areas causing concern. For example a specific 
recruitment event for Engineering, Construction and Motor Vehicle is taking place on 7 March.  
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Table 6 Weekly Applications Movement 

Week 
ending 

13 Jan 20 
Jan 

27 
Jan 

3 Feb  10 
Feb 

17 
Feb 

24 
Feb  

3 Mar 

Weekly 
change 

296 403 301 236 259 228 86 339 

 
• The impact of the admissions system being down for a week is reflected in the 86 applications 

being received week ending 24 February. 
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Learning & Teaching Committee 
 
2018-19 Student Funds Update 
 
At the December 2018 meeting of the Learning & Teaching Committee the 
Committee was informed that the college was participating in the Scottish 
Funding Council’s (SFC) in-year redistribution exercise and had submitted a 
bid for additional funds of £428k.  This comprised £384k for bursary and £44k 
for childcare.  
 
SFC has confirmed that the college is to receive the bid in full which will 
increase the student funds budget to £3.6 million.   
 
In addition to receiving the £428k SFC has advised the college that, as a 
result of over delivering on the ESF credit target in 2017-18, it will receive an 
additional £27k ESF student support funding in 2018-19.  This money will be 
used to provide specialist IT equipment for students with additional needs. 
 
Action 
 
The Committee is asked to note that the college has been allocated £428k 
from the SFC in-year redistribution exercise and £27k additional ESF student 
support funding. 
 
 
 
 
 
Jennifer McLaren 
Vice Principal, Finance & Curriculum Services 
11 March 2019 
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Learning & Teaching Committee  
 
Enhancement Plan 2018-21:  Progress Update 
 
This paper provides the Learning and Teaching Committee with an overview of 
work completed to date to achieve the Enhancement Plan milestone actions for 
2018-19. 
 
Action: 
 
The Learning & Teaching Committee is asked to note this paper for information. 
 
 
 
 
J Stalker 
Head of Quality and Learner Services 
11 March 2019 
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Learning and Teaching Committee 
 
Enhancement Plan 2018-21:   Progress Update 
 
Monitoring and review of the Enhancement Plan 
 
The College Enhancement Plan is available to curriculum and service managers via 
a central folder located on iShare. This has enabled managers to share the plan with 
staff teams and to include enhancement plan actions as part of QUILTS evaluation 
discussions and to plan for improvement at centre level. 
 
The plan is included as an agenda item for discussion at Quality Compliance and 
Learner Services Committee and Curriculum Committee meetings and progress is 
reported to Senior Team and to the Board of Governors. 
 
The tables below highlights high level progress made to date to achieve the strategic 
actions identified in the Enhancement Plan. 
 
Area for Development:  Data Quality and Usage 
 
Progress on milestone actions for 2018-19: 
• Weekly systems reports are available to managers and have been continuously 

enhanced over time to improve analysis and reporting. 
• PowerBi Dashboard is in place and has been rolled out to managers from 

December 2018.   Managers have participated in initial training to support review 
of admissions, PI comparisons and equalities profiles. 

• Student Advantage has been developed and piloted to five January 2019 student 
cohorts and subsequently rolled out to all full time students. The Student 
Association has been consulted and briefed on the use of Student Advantage. 

• Data analytics are being used to plan course recruitment and improve gender 
balance.  Despite, there being little progress overall with regard to a shift in 
gender balance, the gender balance has improved to 11% of enrolled students in 
Computing and Engineering for HEFT and Construction and Motor Vehicle 
courses are at 9% of enrolled students which is above centre target.  

• With the aim of increasing student participation and reducing duplication of work 
for students, the college’s student on-course evaluation survey has been dropped 
in favour of the Scottish Funding Council student satisfaction and engagement 
and SPARKLE surveys.    

• The Student Engagement Committee meets monthly and the Student Association 
meet monthly with the Principal to inform service evaluation 
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Area for Development:  Curriculum Planning and Portfolio Review 
 
Progress on milestone actions 2018-19: 
 
• Improved statistical data and data analytic tools are now available and are 

supporting improved curriculum analysis and decision making 
• The STEM Hub has been established and is driving work on gender balance as 

a priority.     We recruited14 women to the Women into STEM course in January 
2019 and we are engaging with SMARTSTEM through the STEM Advisory Hub. 

• The Equalities and Gender action plans include priorities to work towards 
improving gender balance on identified courses.    

• The College was successful in securing funding from SFC for its Men into Early 
Years project. 

• Work on the model for Essential Skills delivery has commenced with a review of 
work being carried out across the college and the completion of a centralised 
document control process via iShare. 

• Curriculum planning for 2019-20 is completed and a more comprehensive review 
of the curriculum is underway. 

• A number of events have been held to improve employer engagement and input 
to centre evaluation, including the Childcare Showcase event held on 16 January 
2019, Construction Taster Event for S4 pupils involving CITB and West Lothian 
Council in promoting careers in construction, Social Sciences Employer Fair held 
in September 2018 and Health and Social Care Volunteer Fair held in October 
2018. An Employer Influencer Dinner is arranged for 16 March 2019. 

• Articulation routes are being reviewed in Health and Social Care, Construction, 
Engineering and Computing courses to ensure learner journeys meet university 
standards and provide optimum journey time for students. 

 

Area for development:  IT Infrastructure and Estates Development 
 
Progress on milestone actions 2018-19: 
 
• Infrastructure strategy has been drafted with identified estates and IT priorities. 
• The Street building will be reconfigured following consultation with staff and 

students. 
• A bid for funding support for IT network and security infrastructure was submitted 

to the Scottish Funding Council and was successful.   A plan is in place to roll out 
a number of developments by June 2019.   This includes improved Wi-Fi 
connectivity; PC and printer refresh programme; server upgrades; student e-mail 
accounts and the development of a Cyber Security Centre.   
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Area for development:  Attainment 
 
Progress on milestone actions 2018-19: 
 
• The FE portfolio was reviewed as part of curriculum planning for 2019-20 and 

more level 4 courses introduced.    
• The FE delivery model is currently under review through a short life working 

group.   We are engaging with best practice in the sector to inform our thinking 
and potential change to the delivery model.    

• Discussion is underway with curriculum centres to establish a model of best 
practice for support for learning.   Improved recording and reporting on student 
data for this area of work is under way and will be used to inform decision 
making. 

• Curriculum centres continue to make good use of course risk assessments to 
review FE and HE course progress  

• Learning and teaching observations are well underway for 2018-19 with 68 
observations completed.     

• Course team meeting agenda has been re-developed for use from January – 
June 2019 to enhance dialogue on learning and teaching practice.    

• SPARKLE survey feedback was completed and circulated to all curriculum and 
service staff to inform continuous improvement.    

• Health and Wellbeing Strategy is in draft form and is currently being consulted 
on.  

• Student Attainment short life working group has been established to develop a 
college wide plan for student success. 

• Revised Professional Standards for lecturing staff were launched at the February 
Staff Development day on 21 Feb 2019 with a presentation and workshop from 
College Development Network. 

 
 
Conclusion 
 
There has been meaningful engagement with the College Evaluative Report and 
Enhancement Plan and good progress has been made on enhancement plan 
milestone actions for 2018-19. 
 
All milestone actions are currently on target to complete by June 2019. 
 
J Stalker 
Head of Service 
6 March 2019 
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Learning & Teaching Committee  
 
Quality Assurance and Enhancement Report  
 
This paper gives an overview of quality activities in the period November 2018 to 
March 2019.   
 
The report is supported by the following separate papers: 
 
• Enhancement Plan Progress Update  
• College Response to SPARKLE Survey Feedback 
• Student Association Report 
 
Action: 
 
The Learning & Teaching Committee is asked to note the report for information. 
 
 
 
 
 
J Stalker 
Head of Quality and Learner Services 
11 March 2019 
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Jenny Stalker 
Head of Quality and Learner Services 
11 March 2019 
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Introduction 
 
This report provides the Learning and Teaching Committee an update on quality 
activity carried out from December 2018 to February 2019. 
 
Centres have been focused on retaining students through effective curriculum 
planning and course risk assessment and mitigating the impact of industrial action.    

Centres have engaged well with the Student Association SPARKLE evaluation 
process and are planning for improvement to the service as a result of this.     

Curriculum Planning 
 

A short life working group was established to review the academic calendar for 2019-
20.   This has been completed and the calendar for 2019-20 will remain at a 35 week 
teaching year with two authorised study weeks for students.    

A separate short life working group is exploring the academic year, the college day 
and teaching hours as part of plans to improve student attainment. 

Course frameworks will also be considered as part of learner attainment to review 
the number and method of assessed units included in the framework. 

Quality Assurance 
 
Delivery of Essential Skills 
 
Delivery of essential skills units on a cross college basis has been a problematic 
area of work due to high numbers of temporary staff deployed to deliver these units 
and the lack of an appropriate document control system. 

Good progress has been made on this with the introduction of Sharepoint document 
control and the change to temporary lecturer contracts which mean lecturers are 
available to participate in standardisation events. 

Centres are currently working together to share co-ordination of standardisation 
events and centralised areas have been established on Sharepoint to facilitate 
access to and quality control of assessment and learning and teaching materials. 

External Verification 
 
We have 69 external verification activity events now logged in the database for 2018-
19.  Events are a mixture of centralised external verification, centralised graded unit 
external verification, external verification visits, graded unit external verification and 
remote external verification. 
 
Notifications have been received for round two National Qualifications verification 
selection and HN Graded Units. 
 
5 events have already taken place successfully.  32 visit dates have already been 
arranged, with a further ten dates currently in negotiation.  
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We are working towards all verification activity being completed by the end of May as 
the student year ends on 7 June 2019. 
 
 
Quality Improvement and Enhancement: 
 

College Evaluative Report and Enhancement Plan 
 
Good progress has been made on milestone actions for 2018-19.  In particular, 
progress is being made in the area of data quality and analysis and IT infrastructure.    

A separate paper outlining high level progress on the Enhancement Plan is included 
for the Committee’s information.     

QMS4VET (Quality Management Systems for Vocational Education and 
Training) Project update 
 
The QMS4VET Project is going well.  The quality team spent a week in the 
Netherlands at the end of January participating in the first of five best practice 
sharing events.  The College will host our best practice sharing event in May 2019. 

Learning and teaching observations update 
 
121 observations have been planned which represents 85% of eligible staff.    

72% of planned observations have taken place and 10% of these have been 
uploaded to moodle.  We are working with centre heads to ensure remaining staff 
plan observation dates and feedback is given to staff timeously to enable uploads to 
moodle for future evaluation. 

Key findings from observations to date are: 

• Overall, good solid learning and teaching practices were noted 
• Not enough use of digital technologies in learning and teaching practice 

Investors in People 
 
The College will participate in an Investors in People review during May 2019.  Good 
progress has been made on the People Strategy and it is hoped that this work will 
enable us to achieve accreditation at Stage 2 of the performance model.   The 
revised IIP model can be achieved at four levels: 

Stage 1:  Developed 

Stage 2:  Established 

Stage 3:  Advanced 

Stage 4:  High Performing   
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The main aim from achievement of the standard, however, is for the College to learn 
what is working well and what improvements we can continue to make with regard to 
employee motivation and engagement. 

Learning and Development 
 
College wide learning and development plan 
 
There has been very good progress delivering on the college training plan.  Specific 
training needs identified have been scheduled and have either been delivered or are 
planned for delivery within the academic year.  Key areas of training being covered 
through the plan include: 

• MIDAS Minibus driver training 
• IOSH Health and Safety for managers and identified staff 
• Equalities LGBT training 
• Mental Health Training 
• First Aid 
• Teaching qualifications 
• iShare Training 

Developments identified through the PLP process have all been met.    

Whole college staff development week:  18-22 February 2019 
 
An exciting programme was developed for staff training to take place across this 
student study week.  The programme had a mental health and wellbeing theme and 
included workshops on: 

• Mental health awareness 
• Adverse Childhood Experiences Service (ACEs) 
• Understanding self-harm 
• LGBT Awareness 

 
Other activities included: 

• A range of identified health and safety courses 
• Scholar demonstration day where staff delivering Highers or other relevant 

courses attended a full demonstration and question and answer event to enable 
us to inform a judgement about whether a Scholar licence would be beneficial to 
our work.   We are currently communicating with staff for feedback. 

• Personal health and future planning workshops 

 
An all staff conference took place on 21 February 2019 and included a presentation 
from the Principal, keynote speakers on mental health and wellbeing, staff 
consultation on the college Healthy Environment, Active Life 3 year plan and a 
launch of the Professional Standards with a workshop for lecturers.    
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Equalities 
 
The Equalities Committee continues to progress our action plan and to work with 
centres to mainstream equalities in all aspects of college life and work.     

The British Sign Language (BSL Plan) has been re-signed following external 
feedback and we are now content that the plan is fully completed.  We are 
supporting two BSL students in this academic year and we are engaging with both to 
gauge the quality of their experience and to use their feedback to inform any 
developments we need to make.    

All Equalities Impact Assessments are now signed off through the Equalities 
Committee with the aim of ensuring that strategies, policies and procedures are 
developed and properly considered with regard to the impact on groups with 
protected characteristics.    

There are a number of major pieces of equalities work in progress: 

• Preparation of the Equality Mainstreaming Report for 2019  
• Development of the Equalities Action Plan 
• Development of the Gender Action Plan 
• Development of the Healthy Environment, Active Life 3 year plan 

The Equality Mainstreaming Report is the next major target to be achieved and the 
quality team have participated in Advance HE workshops to support the preparation 
of the mainstreaming report which reflects the College’s compliance with our public 
sector equality duties and is subsequently published on the College website.   

Period Poverty Project 

 
The Period Poverty Project has been successfully rolled out and we are providing 
access to free sanitary protection in all of the main college buildings.    We provide a 
selection of products to suit different needs and preferences. 

The member of staff administering the project has conducted a number of 
educational events to raise awareness on the support that can be provided for all 
genders and on the types of products that are available.  Interestingly, following on 
from these events, there has been a high level of interest in the product range that is 
environmentally friendly and sustainable.    

The funding for this project runs out in July 2019 and there is no information 
available as to whether the funding will be continued for 2019-20. 

Student Association Update 
 
The partnership between the College and the Student Association has developed 
well and we are seeing more positive and meaningful engagement between centre 
staff and the Student Association this year.  

The first round of SPARKLE evaluation reporting was a major task for the Student 
Association and has produced very good, independent feedback for the College to 
use for continuous improvement purposes.    
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Centres are engaging well with their own centre SPARKLE Reports to inform 
planning and improvement actions for the rest of this academic year and beyond.  
The second round of SPARKLE is now underway. 

A separate report on wider Student Association work is included with these papers. 

Conclusion 
 
Progress on the Enhancement Plan has been positive and the commitment to quality 
improvement is evident across the College.  However, there is still much work to be 
done to improve our performance in the sector and to keep the upward trend going 
for 2018-19. 

We can positively evidence an improved culture of partnership working and shared 
best practice internally between Centres and the Student Association and externally 
with other colleges, schools, and employers. 

 

J Stalker 
Head of Service 
11 March 2019 
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Learner Attainment Sub-Group 
 
Draft Minute of the Meeting of the Learner Attainment Sub Group of the Learning 
and Teaching Committee held on Thursday 14 February 2019 at 9.30am in Pavilion 
B Barbour Suite in the College. 
 
 
Present:  Sue Cook (Chair) 
 Jackie Galbraith (Principal & Chief Executive) 
 Alex Linkston 
 Graham Hope 
  Moira Niven 
 Michelle Lowe 
   
        
In attendance: George Hotchkiss (Vice Principal, Curriculum & Planning) 

Karine McNair (Board Secretary) 
 
19.01 Welcome & Apologies 
 
 Apologies were received from Norman Ross. 
 
19.02 Declarations of Interest 
 

There were no declarations of interest. 
 
19.03 Minute of Meeting of 25 October 2018 
 

The minutes of the meeting of 25 October 2018 were accepted as a true 
record. 

 
19.04 Rolling Action Plan 
 

i) Course Comparison 
 
Vice Principal, Curriculum & Planning, noted that the updated website 
and adjusted curriculum had helped with recruitment for 2019-20. The 
Principal also pointed out that the College has undertaken a number 
of initiatives to attract applications such as parents’ evenings, open 
evenings and presentations to current students highlighting 
progression opportunities.  
 
The Sub Group acknowledged that there was still a need for College 
courses and more targeted marketing work was being undertaken to 
attract applications. 
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Vice Principal, Curriculum & Planning, confirmed that interviews are 
taking place weekly or fortnightly for courses to try and ensure the 
timescale between interview and application is very short. 

 
ii) Staff Development 

 
Vice Principal, Curriculum & Planning, presented Paper 4 highlighting 
that the Professional Standards will be discussed with staff at the 
Development Day next week.  
 
The Sub Group advised that the College should work closely with the 
Council who implemented a similar competency framework for teachers 
bearing in mind the need for professional standards to be 
complementary to the College’s standards. It was acknowledged that 
while the Professional Standards are very good, the College needs to 
ensure that staff implement the standards, which can be monitored 
through updated College processes. 
 
Vice Principal, Curriculum & Planning, confirmed that Personal 
Learning Plans have now been completed for all staff except for new 
starters and those on long term sick. 
 
Regarding the Course Team Meetings, Vice Principal, Curriculum & 
Planning, stated that where a student representative was present, 
individual student cases would not be discussed in detail. Such 
individual student discussions would take place among the teaching 
group separately, involving learning support where appropriate. It was 
noted that the current system may only identify students at the extreme 
and that lecturers may need to be more pro-active in supporting all 
students. 
 
The Sub Group requested that Vice Principal, Curriculum & Planning, 
Head of Quality & Learner Services and the Student Association work 
together to establish a process for identifying student attainment 
issues, which could be implemented at an appropriate level for each 
individual student. 
 
Action 1: Vice Principal, Curriculum & Planning 
 

 
iii) Student Residence 

 
The Sub Group were interested to see the geographical demographic 
of the College student population. The Principal noted that the College 
delivers a large number of SVQ courses in the workplace all over 
Scotland which contributed to the ‘outside of West Lothian’ figure. 
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The Principal commented that after having spoken to over 150 staff, it 
had become apparent that the College has a visibility issue in some 
communities. Marketing has been working to raise the profile of the 
College by using bus adverts, flyers, social media and features in the 
press and the mixed approach will continue. In addition, the Principal is 
meeting with many representatives of the wider West Lothian 
community with a view to implementing some ‘taster courses’ in the 
communities as an introduction to the College. 
 

iv) Presentation to the Board of Governors 
 

The Sub Group decided that it would be appropriate to present to the 
Board on attainment issues once the Sub Group was being wound up 
with a view to regular monitoring of attainment issues being migrated to 
the Learning & Teaching Committee.  
 

 
19.05 Power Bi Presentation 
 
 This item was taken at the end of the meeting, by which time Graham Hope 

had left the meeting.  
 

Bill Dunsmuir and Tom Thomson gave a demonstration of the live 
information available on Power Bi. It was confirmed that course targets 
would be added tomorrow allowing manager to track progress against 
targets. As similar functionalities are developed, back up documentation will 
be available to all staff on iShare. 
 
The Sub Group were impressed by the quality and diversity of the data 
available on the system and commended the Records team on their efforts 
in setting up the system and developing it into an even more valuable tool. 
 
It was recognised that the information now available has to be used by 
Managers to have any useful impact for students and further training and 
support will be available to all staff to encourage thorough use of Power Bi 
throughout the College. 

 
The Sub Group thanked the team for their presentation. 

 
19.06 Update on 2018/19 Higher Courses  
 

Vice Principal, Curriculum & Planning presented Paper 3 noting that a more 
evaluative approach had been taken to recruitment on some course to 
ensure that prospective students had the basic skills required to start the 
course regardless of their previous qualifications. 
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‘Scholar’ was being considered as a delivery method for materials. 
 

Certain courses will also be reviewed for 2019-20 to consider whether a 
Higher qualification is a necessary part of the course and if not, the course 
will be redesigned to remove the Higher qualification.  
 
 

19.07 Committee Remit Review  
 

The Sub Group agreed that there was no immediate need to change 
anything in the remit and a review of the work of the Sub Group would take 
place in October 2019 with a decision of whether it was necessary to 
continue with the Sub Group being taken at that time. 
 
It was acknowledged that the Sub Group has sharpened the focus of the 
College on attainment issues and certainly there has been an impact, most 
notably in the approach to Higher examinations.  
 
 

19.08 i) 2018/19 Course Enrolment & Early Withdrawals 
 

Vice Principal, Curriculum & Planning presented paper 8 noting that the 
Access to Teaching course was under scrutiny and would be reviewed 
shortly. The Sub Group highlighted the need for the College to have pro-
active intervention so that students can be helped to stay on course before 
they decided to leave.  
 
Where courses were identified as ‘too demanding’ the Principal confirmed 
that the College is reviewing the reintroduction of Level 4 courses as a 
lower entry level to further study within the College. The Sub Group also 
commented that some form of self-study may be particularly helpful 
preparation for adult learners coming to College. 
 
ii) Progress Report on Curriculum Centre Performance Targets 
 
Vice Principal, Curriculum & Planning presented paper 9 noting that the 
Bursaries team were stepping in where possible to help with students’ 
financial difficulties. In addition, information gathered about withdrawn 
students was being analysed to identify any early warning signs which 
could be noted to prevent future withdrawals. 
 
The Sub Group heard that there was a percentage of students with partial 
success who only needed 1 more unit to gain their qualification and the 
College will be working with lecturers to help them focus on these students 
to help them achieve full qualification. In addition, the Sparkle feedback 
from the Student Association was proving very valuable in allowing the 
College to react to concerns from students. However, it was acknowledged 



Action:  For Information       Agenda Item 19.07 (ii) 
 

   Paper 14 
West Lothian College 

  11 March 2019 
 

L&T/110319/iShare 
 5 
 

that more could be done within the College to deal with issues sooner and 
avoid escalation of the situation. 

 
 

19.09 Any Other Business 
 

There was no other business. 
 
 

19.10 Date of Next Meeting 
 

To be confirmed. 
 

Note: There were no matters discussed during the meeting, during which 
Members declared any conflict of interest, or the Board Secretary was 
aware from the Register of Interests that discussion could give rise to such 
a conflict. 

 
 
Signed …………………………………………………. 
  Chair, Learner Attainment Sub-Group 
 
 
Date  ………………………………………………… 
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Learning and Teaching Committee 
 
Income Generation Report  
 
Financials 
 
The overall picture for the first half of the year is positive although there have 
been some notable variances from budgeted targets. Flexible Workforce 
Development Fund (FWDF) is ahead of the original target and this has been 
reflected in the revised projections. However, Foundation Apprenticeship (FA) 
income has seen a £306k reduction due to two frameworks not running, and 
under-recruitment on others. A reduction in costs has helped off-set this drop in 
income.   
 
The net result is that we are forecasting a year-end position of £5k below target 
if FWDF additional income and reduction in costs are excluded. However, with 
two contracts awaiting an outcome, a number of additional short courses 
scheduled to run, and a firm focus on controlling costs, we are confident that this 
shortfall will be made up by the year-end.  
 
Commercial and International 
 
The funding requirement for the FWDF was revised this year, introducing an 
interim reporting and review milestone for the end of January. This was 
introduced to allow for the potential re-distribution of unallocated funding to 
colleges which had exceeded their allocations. At 31 January, we had received 
27 applications with a contracted value of £327,560. This represents a shortfall 
of £1,371 against our funding allocation of £328,931. The projected number of 
participants stands at 659 across a wide range of courses. 
 
We were successful in being shortlisted to bid to deliver management 
development courses (ILM levels 2, 3 and 5) for Scotrail. We presented to 
Scotrail in Glasgow on 11 February and expect to hear the outcome in early 
March. Contract duration is expected to be circa 2.5 years and involves around 
600 participants. 
 
We are also partners in a bid to develop and deliver online courses in childcare 
over a two-year period for the Scottish Government.  eCom is our digital 
platform partner on the CHS contract and they approached us to partner with 
them to develop the bid. The bid will be submitted by15 February. 
 
The latest, and unfortunately the last, ERASMUS+ application was submitted on 
12 February. This funding would be for two years (2020-21) and would involve 
200 students undertaking two weeks of visits and placements, supported by 36 
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staff. Our European partners are in France (x 3), Germany, Portugal, Sweden 
and Spain (Gran Canaria). Meanwhile, the team is busy supporting 80 students 
who will go on their visits this spring, with a further twenty due to travel in June. 
We will also have five school students and two members of staff going to 
Greece in March as part of the Sustainability Empowered by Young Europeans 
project. 
 
Progress has been made in the sector regarding the ongoing contractual 
situation with the CITB. Although this has addressed some of the immediate 
concerns, the fundamental problem remains and we wait to see the 
consequence for the college of national talks on the 2019-20 Modern 
Apprenticeship (MA) bid submitted by CITB.  In our 2019-20 MA bid to SDS (see 
Workforce Development update) we did not apply for any construction starts. 
However, it is our intention to work with employers over the next twelve months 
so that we are in a position to have our own construction MAs from 2020-21 
onwards. 
 
Foundation Apprenticeships (FAs) 
 
Current retention rate for the current FA cohorts sits at 86% which is the same 
as this time last year. 
   
The 2019-21 FA contractual process has now concluded and we were 
successful in being awarded the ability to offer one-year delivery for all 
frameworks apart from Engineering. We have also agreed with West Lothian 
Council for seven frameworks to be delivered in schools. The table below 
summarises the final FA plans for 2019-21. 
 
 
Framework Delivery location 
Food and Drink Technology  St Kentigern’s Academy 
Business Skills with Hospitality Management West Calder High School 
Scientific Technologies James Young Academy 
Creative and Digital Media St Margaret’s Academy 
Social Services: Healthcare Linlithgow Academy 
Social Services: Healthcare College 
Business Skills Armadale Academy 
Engineering College 
Business Skills with Sports Management Inveralmond Community High 
ICT Software College 
Social Services:  Children and Young People  College and Broxburn Family 

Centre 
Civil Engineering College 
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In relation to funding, we need to learn lessons from the current situation which 
has seen a significant variation from target. The key change will be how future 
budgets will be set. This year we will have a much better indication of 
application numbers and offers made as we enter the budget development 
period. If any frameworks are looking unlikely to run and/or fully recruit we will 
make adjustments to the contracted funding we have been awarded so as to 
minimise the impact of any in-year adjustments. 
 
Workforce Development  
 
We received the college’s MA performance statistics in January. Overall, good 
progress has been made over the last two years to improve attainment and, for 
four of our occupational groupings, we exceed national averages.  
 
 
Occupational Group  College Achievement 

No’s and Rate (%) 
National 

Attainment Rate  
2016-17 2017-18 2017-18 

Administration and Related n=4/100% n=5/100% 83% 
Automotive n=20/83% n=19/86% 71% 
Engineering and Energy n=14/67% n=8/57% 79% 
Management n=2/67% n=4/100% 74% 
Retail and Customer Service n=3/38% n=3/75% 77% 
Sport, Health and Social Care n=11/85% n=11/92% 76% 
 
Following a review of the Engineering performance in the autumn, a number of 
steps were put in place to improve the achievement rate. These include; 
 
1 Work between the Centre for Computing and Engineering and Centre for 

Workforce Development to improve core skill delivery through 
contextualisation. 

2 Four weekly meetings between the two Centre managers to monitor 
progress. 

3 Introduction of work trial periods before signing up of MAs to ensure 
commitment and ability. 

4 Introduction of twilight classes. 
5 Introduction of a fabrication and welding assessor to ensure a broader range 

of skills, knowledge and experience within the team. 
 
While it is too early for these changes to have had a demonstrable impact on 
performance, we are confident that this will occur over the next twelve months.  
 
Supported by the Centre for Commercial and Enterprise, we submitted our 
2019-20 MA bid on 5 February. Aligned with our new Income Generation 
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Strategy and projections incorporated within the Financial Forecast Return, we 
bid for 89 starts which represents 37% growth compared to the starts bid for the 
current contract. The table over shows the contract value for the last three 
years. 
 
 
Year Starts Bid For Value 
2016-17 55 £154,990 
2017-18 62 £163,168 
2018-19 65 £163,618 
2019-20 89 * 
 * Contract value for 2019-20 cannot be estimated until profile of the awarded places is made available. 
 
 
The table below shows a comparison of places bid for by Occupational Group. 
 
 
Occupational Group Places bid for 

2018-19 2019-20 
Administration and Related 6 10 
Automotive 13 15 
Engineering and Energy 20 21 
Management 2 4 
Retail and Customer Service 6 5 
Sport, Health and Social Care 18 33 
Other Services 0 1 
Total 65 89 
 
 
Projected growth for 2019-20 is in Sport, Health and Social Care and plans are 
well developed to achieve this growth if we are awarded the places. It should be 
noted that it is possible to bid for additional places during the year subject to 
SDS having places available. Another area of future growth is Engineering 
which we are looking to bid for additional places in 2020-21 onwards. There is a 
risk however that our current achievement rate in Engineering might impact on 
the number of places awarded in the short term, but the improvements we have 
put in place should lead to improvements in the attainment rate. 
 
Children’s Hearing Scotland (CHS) 
 
The team has been very busy delivering 17 pre-service training courses to the 
480 new panel members. The first contract management review meeting took 
place in January. CHS raised concerns about delays in the production of the 
contract exit plan, the wording of the insurance cover, and the timing of the 
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launch of the new Learning Academy website. Although these have been 
addressed or are currently being progressed, there is a risk that CHS might seek 
redress on some of these points and we await to see whether this materialises. 
To help prevent these issues re-occurring we are in the process of recruiting a 
part-time contract manager post. 
 
The new CHS Learning Academy website was launched on 31 January and now 
has 3,100 registered members. The table below is extracted from the CHS 
Annual Report for 2017-18 which shows the scale of the activity delivered by the 
team and the excellent PI performance.  
 
 
Number of Courses  225 
Number of Trainees Attended 3,275 
Average Attendance of Trainees 93% 
Learning Outcomes fully met 97% 
Effectiveness of training (rated as good or very good) 96% 
  
 
 
 
Simon Earp 
Vice Principal, Curriculum and Enterprise 
11 March 2019 
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Learning & Teaching Committee 
 
Self-Evaluation of Committee  
 
Background  
 
The annual self-evaluation of committees is due within this Committee cycle. 
Questions for the Committee to consider are included in the paper attached. These 
are the same questions as considered in 2018.  
 
Action points will be taken forward as part of the Committee’s forward agenda, and 
will also be fed into to the overall Committee development plan.  
 
A note of the action points agreed last year, and action taken, is attached for 
information. A copy of the Committee’s Terms of Reference is also included in the 
papers for ease of reference.  
 
 
 
Karine McNair 
Secretary to the Board of Governors  
11 March 2019 
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Learning & Teaching Committee 11 March 2019 
 
 
1 The Committee receives appropriate, timely and high quality information in 

a form that allows it to monitor and scrutinise the college’s activities and 
to challenge performance when required.  

 
Yes / No 
 
Comments / evidence in support of this: 
 
 
Areas for action and improvement: 
 
 

2 The Committee provides a constructive challenge to the principal and 
executive team and holds them to account.  

 
Yes / No 
 
Comments / evidence in support of this: 
 
 
Areas for action and improvement: 
 
 

3 The Committee has the appropriate balance of skills, experience, 
independence and knowledge of the college to enable them to discharge 
their respective duties and responsibilities effectively.  

 
Yes / No 
 
Comments / evidence in support of this: 
 
 
Areas for action and improvement: 
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4 The Chair ensures that adequate time is available for discussion of all 

agenda items. The Chair promotes a culture of openness and debate by 
encouraging the effective contribution of all Board members and fostering 
constructive relations between Board members.  

 
Yes / No 
 
Comments / evidence in support of this: 
 
Areas for action and improvement:  

 
 

5 There is effective reporting and two way communication between the 
Committee and the Board.  

Yes / No 
 
Comments / evidence in support of this: 
 
Areas for action and improvement: 
 

6 The Committee has a clearly stated remit, which it keeps under regular 
review 

 
Yes / No 
 
Comments / evidence in support of this: 
 
Areas for action and improvement: 
 

7 To what extent has the Committee fulfilled its remit over the last twelve 
months? What, if anything, should we do differently to ensure we fulfil this 
remit in the year ahead? 

 
Comments / evidence in support of this: 
 
 
Areas for action and improvement: 
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West Lothian College 

Board of Governors 

Learning and Teaching Committee 

 
Terms of Reference 
 
CONSTITUTION AND MEMBERSHIP 
 

1. The Board will establish a Committee of the Board to be known as the 
Learning and Teaching Committee. 
 

2. The Committee and its Chair will be appointed by the Board.  There shall be 
not less than four members.  A quorum shall be one half of the members 
entitled to vote on the question before the meeting.  
 

3. At least one member should have a background in learning and teaching, but 
membership should not be drawn exclusively from Board members with such 
a background.  The Committee may, if it considers it necessary or desirable, 
co-opt members with particular expertise. 

 
AUTHORITY 
 

4. The Committee is authorised by the Board to investigate any activity within its 
terms of reference.  It is authorised to seek any information it requires from 
any employee and all employees are directed to co-operate with any requests 
made by members. 
 

5. The Committee is authorised by the Board to obtain independent professional 
advice, with any costs of such advice to be paid for by the College, and to 
secure the attendance of non-members with relevant experience and 
expertise if it considers this necessary. 

 
PROCEEDINGS 
 

6. The Committee will normally meet at least four times per year. 
 

DUTIES 
 

7. The duties of the Committee shall include: 
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a. Reviewing and approving the College’s strategy for learning and 
teaching; 
 

b. Approving new courses for the annual curriculum portfolio; 
 

c. Approving the annual institution led review of quality including self-
evaluation; 

d. Recommending the Regional Outcome Agreement for approval to the 
Board; 
 

e. Approving the College Annual Equalities Mainstreaming Report and 
Action Plan; 

 
f. Monitoring the effectiveness of learning and teaching quality policies 

and procedures; 
 

g. Receiving reports and regular updates from the Student Association on 
the learner experience 

 
h. Receiving reports on benchmarking, best practice and curriculum 

design; 
 

i. Reviewing relevant recommendations from external monitoring and 
awarding bodies. 

 
j. Reviewing the minutes from the meetings of the Learner Attainment 

Sub Group - a short-life working group expected to continue until 
October 2019 

 
 

REPORTING PROCEDURES 
 

8. The Committee shall provide the minutes of its meetings to the Board. 
 

9. The Committee shall highlight any matter which it feels is of particular 
importance to the Board. 

 
 

Last reviewed by Committee: June 2018  
Last approved by the Board: June 2018 

Date for next review: June 2019 
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Learning and Teaching Committee  
 
Action update from the Learning and Teaching Committee’s Self Evaluation of 6 June 
2018 
 
 
Action 1: Q4 - The Chair ensures that adequate time is available for discussion 
of all agenda items. The Chair promotes a culture of openness and debate by 
encouraging the effective contribution of all Board members and fostering 
constructive relations between Board members.  
The Committee were keen to continue with their campus visits but this was inevitably 
time consuming. It was suggested that perhaps campus visits take place after the 
main meeting. 
 

• Due to suitability of timing, recent campus visits have been before the meeting 
but the Committee remains committed to having regular campus visits and 
has a flexible approach to arranging them. 

 
 
Action 2: Q5 - There is effective reporting and two way communication 
between the Committee and the Board.  
Open invitation to all Board Members to attend as an observer. 

• Board Member observers have been at most recent meetings in addition to 
staff observers and external stakeholder observers. 

 
 
Action 3: Q7 - To what extent has the Committee fulfilled its remit over the last 
twelve months? What, if anything, should we do differently to ensure we fulfil 
this remit in the year ahead? 
Possible “Deep Dive” into Applications & Recruitment for September 2018 meeting. 
 

• Presentation by Vice Principal, Curriculum & Enterprise on 3 December 2018 
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Learning & Teaching Committee 
 
Learning and Teaching Committee Development Plan 2019 

June 2018 – May 2019 

 

Membership 

No current issues 

 

Remit 

Annual review of remit – reviewed June 2018, next review June 2019 

 

Visits to Parts of the Campus 

Campus visit including briefing on extended learning support - June 2018 
Campus visit to Business & Collaborative Classroom – December 2018  
Student Presentation – March 2019 (tbc) 
Construction & Motor Vehicle Presentation – June 2019 (tbc) 
 

Opportunities for Strategic Discussion 

Extraordinary Meeting to discuss Evaluative Report & Enhancement Plan – Oct 2018 
Deep Dive ‘Applications & Recruitment’ – December 2018  
Board Away Day – May 2018 
 

 

Development Issues Identified in Meetings 

No current issues 

 

Self-Evaluation 

Annual self-evaluation of Committee – scheduled for March 2019 

 

 

Update 4: March 2019 
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