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regional and national reputation for excellence in demand-led 
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1 West Lothian Context 
 
West Lothian College is a key contributor to West Lothian Community 
Planning Partnership, which is nationally recognised as best practice. This 
partnership of many public agencies delivers on key outcomes for the 
community, delivering on the national ambitions set out by Scottish 
Government. 
 
West Lothian has a population of about 175,100, accounting for 3.3% of 
Scotland’s total population and is one of the fastest growing and youngest in 
the country. The growth is predicted to continue to 2035 by another 19.3%.  
 
Whilst there are many areas of affluence in West Lothian and an economically 
active workforce, it remains a low waged and low skilled economy compared 
to the Scottish average. Around 9,000 people (5% of the area population) live 
within some of the most deprived areas in Scotland and 13% of the population 
are experiencing income deprivation. The population dependent on out of 
work benefits or child tax credit is 47% which is similar to the Scottish 
average.  
 
The impact of these projections is comprehensive, but all centre on an 
increase in demand for services which is likely to exceed available resources 
if services are not increased or fundamentally redesigned. 
 
West Lothian College has responded very positively to these challenges and 
has had support from the Scottish Funding Council (SFC) to increase by 
around 20% the number of places available for learners over 2012-2015.  
 
This has enabled the College to provide and target full-time provision for 16-
19 year olds, work with those 20-24 year olds wishing to re-train or enter the 
employment market and continue to deliver a robust suite of work based 
learning programmes for employees and businesses. These match the priority 
groups identified by Scottish Government however grant funded growth to 
meet needs is unlikely to increase any further over the next period. 
 

2 Key Purpose 
 
The purpose of the Curriculum Strategy is to provide strategic direction for the 
review and approval of the college’s annual portfolio which includes all full 
time, part time and commercial programmes.  
 
The Curriculum Strategy aligns with and is informed by The Regional 
Outcome Agreement (LINK), which details the high level outcomes and 
delivery targets expected from the College and The Quality Improvement 
Strategy (LINK), which details the College’s overall commitment to quality and 
in particular describes the standards expected for Learning and Teaching and 
the learner experience.  
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3 Curriculum Direction  
 
To deliver on the key purpose, the direction of the Curriculum is to: 
 
3.1 Design, equality impact assess and deliver innovative, sustainable 

curriculum courses with a continuous focus on employability, literacy, 
numeracy and health and well-being, which are relevant to economic 
and social inclusion and reflect national and local sector skills priorities 
for growth in Creative Industries; Energy; Financial and Business 
Services; Food and Drink; Life Sciences; Sustainable Tourism; and for 
the high participation sectors of Care, Retail, Manufacturing, Engineering 
and Construction.  

 
3.2   Certify that all course designs continue to raise standards of wider 

achievement and levels of attainment to above national benchmarking 
averages by developing strategies that provide direction to improve the 
quality of learning and teaching and assessment to offer personalization 
and choice that motivates and challenges learners and supports 
progression and achievement of relevant, high quality qualifications and 
successful outcomes. 

 
3.3   Positively work with and listen to our learners through face-to-face 

interaction and via digital technology to support learner engagement that 
informs curriculum planning and course design.  

 
3.4  Strengthen the portfolio by continuing to contextualise and integrate core 

skills delivery. 
 
3.5  Develop a broad and wide-ranging portfolio the quality of which will be 

enhanced as a result of the use of ICT to support 24 hour access to the 
internet and immediate on-line access to the College network to support 
study wherever it takes place.  

 
3.6    Ensure sound financial investment to provide fit-for-purpose learning 

spaces and industry standard resources to meet the changing needs of 
businesses and industry sectors. 

 
3.7 Deliver a framework for employability and essential skills activities for all 

full time learners that develops work-ready, employable, successful 
individuals able to enter a fast changing and competitive jobs market. 

 
4 Key Target Groups  

 
4.1 Increase West Lothian participation measures by prioritising College 

places for young people aged 16-24 in recognition of the Scottish 
Government’s Opportunities for All commitment to post-16 education 
and training for all 16-19 year olds and 19-24 year olds.  

 



Curriculum Strategy/APC&P/Feb ‘16               3 
  
 

4.2 In Developing the Young Workforce, increase the number of STEM-
focused Foundation and Advanced Apprenticeship vocational offerings 
for school pupils S4 to S6 to realise the entitlements of the Senior Phase 
of Curriculum for Excellence (CfE) and reduce youth unemployment by 
40%, from 2014 levels, by 2021. 

 
4.3 Maintain and extend key sector employer partnerships that inform 

portfolio planning and course design to better equip learners with 
essential knowledge and employability skills through contextualised 
learning, real training and work experience opportunities. 

 
4.4 Improve life chances by increasing the volume of learners in the most 

deprived 10% postcode areas in West Lothian through targeted 
community-based learning opportunities.  

 
4.5 Through participation in The Edinburgh, Lothians, Fife and Borders 

Regional Articulation Hub (ELRAH) increase the number of Associate 
Student places and develop further articulation routes that enable credit 
transfer for Higher National Certificates (HNCs) and Higher National 
Diplomas (HNDs) for advanced standing into years 2 or 3 of university 
degree programmes. 

 
4.6 Increase the volume and successful completion of courses for care 

experienced learners by promoting opportunities and raising aspirations 
and successful outcomes to potential students. 

 
4.7 Working with West Lothian Local Employability Partnership, support 

increasing numbers of unemployed people at stages 2, 3 and 4 of the 
strategic skills pipeline to develop employability skills to enable them to 
get a job and/or train for a career. 

 
4.8 Engage with Equalities groups, including Equality Challenge Unit, to 

support  and improve gender balance and ensure appropriate support for 
the participation of groups currently experiencing inequalities in 
vocational education including specifically disabled people, young 
people who are care experienced, people from black and ethnic 
minorities and others with additional support needs. 

 
4.9 Support upskilling of the working population of West Lothian through 

provision of work based learning and through an accessible, vocationally 
relevant part-time portfolio. 

 
5.0 In collaboration with Adult Basic Education provide high quality English 

language provision for English for Speakers of Other Languages (ESOL) 
learners to enable participation and integration in Scottish life. 

 
 

5 Delivery Mechanisms 
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In realizing the purpose of the Curriculum Strategy, we will: 
 
5.1  Support staff training, development of skills and acquisition of 

qualifications that foster excellence in staff responsible for learning and 
teaching. 

 
5.2  Regularly monitor risk and evaluate performance indicators for annual 

review and modernisation of the curriculum plan and course redesigns. 
 
5.3  Ensure the context of curriculum planning and course designs are 

informed by Skills Investment Plans, Regional Skills Assessments, local 
labour market information and strategic partner input. 

 
5.4 Develop a College for All culture that supports and promotes an inclusive 

and safe environment for all learners to enable disclosure and access to 
additional support. 

 
5.5 Engage with the Student Association to promote the student voice in 

curriculum design and learning and teaching activities. 
 

6 Funding Curriculum Delivery 
 
 The Scottish Funding Council is the primary source of College funding.  In 

order to increase the quality and volume of learning opportunities, additional 
sources of funding will be accessed.  We will:- 

 
• Develop and enhance strategic partnerships with major employers such as 

NHS to provide learning and training to employees. 
 
• Successfully secure contracts from Skills Development Scotland and 

others to provide apprenticeships and training to employers and Scottish 
Government agencies  

 
• Successfully bid for European Funding to support overseas learning and 

expand internationalisation of the curriculum. 
 
• Deliver commercially viable training services to meet the needs of 

employers and national organisations and use the contribution to support 
in-year investment in the College to improve the learning experience.  
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7 Reporting Progress and Evaluation 
 
The Assistant Principal Curriculum and Planning is responsible for realisation 
of the Curriculum Strategy.   
 
The Assistant Principal Curriculum & Innovation takes overall responsibility for 
part-time provision and commercial strategy and development. 
 

8  Equality and Diversity Statement 
 
The College’s Equality Mainstreaming Report 2013-16 outlines how we will 
meet our statutory duties under the Equality Act 2010 (Specific Duties) 
(Scotland) Regulations 2012 and informs and guides decision making, service 
provision and policy reviews.  
 
We have a range of policies which ensure that staff, learners and visitors are 
treated equally regardless of colour, race, nationality, ethnic or national origin, 
religion or belief, disability, gender or gender reassignment, age and sexual 
orientation, pregnancy and maternity, marriage or civil partnership.    
 
We value diversity and aim to advance equality of opportunity, foster good 
relations and eliminate discrimination, victimisation and harassment in all our 
activities.  
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