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Strategy Document Control Record: 
 
Strategy Title:  Quality Improvement and Learner Engagement Strategy 

Author:  Jenny Stalker, Head of Service:  Quality and Learner Services 

Published:  August 2016 

Review date:  August 2018 

Equality Impact Assessment Date: 23 August 2016 

Senior Team Approved Date: 23 August 2016 

Learning and Teaching Committee Approved Date: 7 September 2016 

Location:  Serengeti/Corporate/Strategies 
 
 
Equality Impact Assessment Statement: 
 
The strategy leads and directs quality assurance and improvement and learner 
engagement activities that are equitable for all students, regardless of their individual 
circumstances.    
 
There is no negative impact on any student with a protected characteristic. 
 
 
Appendix 1: Equality Impact Assessment  
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Introduction 
 
The Quality Improvement and Learner Engagement Strategy sets out how we will 
lead on quality assurance and inspire continuous improvement activities that 
enhance successful outcomes and increase positive destinations for our learners.    
 
The strategy includes learner engagement as a core element of all activities and sets 
out how the College intends to encourage involvement and empowerment of 
students.    Our students will be consulted and involved in the implementation and 
review of this strategy. 

The College is committed to the pursuit of excellence in all we do and holds the view 
that excellence cannot be achieved without student involvement and active 
engagement in our self-evaluation and improvement activities.   Students will be at 
the centre of all decision making and will make key contributions to maintaining the 
College culture of continuous quality improvement and enhancement. 

The strategy provides strategic direction on learner engagement and quality 
assurance, improvement and enhancement in all aspects of learning and teaching 
and in service delivery. 
 
The strategy supports achievement of the Regional Outcome Agreement high level 
outcomes and delivery targets and aligns with the College Curriculum Strategy  
2016-18. 
 
 
Strategy Development  
 
This strategy is informed by: 
 
• Curriculum for Excellence, building the curriculum 3, a framework for learning and 

teaching, The Scottish Government, Edinburgh, 2010. 
• Curriculum for Excellence, building the curriculum 4, Skills for Learning, Skills for 

Life and Skills for Work, The Scottish Government, Edinburgh, 2009. 
• Curriculum for Excellence, building the curriculum 5, a framework for 

assessment, The Scottish Government, Edinburgh, 2011. 
• Developing the Young Workforce – Scotland’s Youth Employment Strategy, Dec 

2014. 
• West Lothian College Regional Outcome Agreement 2016-17. 
• Scottish Funding Council National Approach to Student Satisfaction and 

Engagement in the college sector. 
• Education Scotland External Quality Arrangements for Scotland’s Colleges, 

updated August 2013. 
• Scottish Funding Council National Approach to Student Participation in Quality  
• Equality Act 2010 (Specific Duties) (Scotland) Regulations 2012. 
• West Lothian College Curriculum Strategy 2016-18. 
• General Teaching Council for Scotland Professional Standards. 
• Scottish Funding Council Gender Action Plan August 2016. 
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Improving Student Outcomes 
 
Improved Student Outcomes are at the heart of all quality and continuous 
improvement activities which are underpinned by six key themes: 
 

 

 

  

 

 

 

 

 

 

 

 

Learning and Teaching and Service Delivery 

A robust curriculum planning and course approvals process will be informed by 
student and employer feedback, analysis of performance indicators, national and 
local priorities and labour market information.  This process will ensure we gather 
internal and external feedback to develop courses that meets student and employer 
needs. 

Course frameworks and curriculum delivery will be planned to promote the capacities 
of Curriculum for Excellence to ensure work ready students who are: 

• Confident Individuals 
• Effective Contributors 
• Responsible Citizens 
• Successful Learners 

Learning and teaching quality improvement will be informed by our students who will 
input to the validated self-evaluation process. 

Students will have opportunities to: 

• Input to the structure, content and assessment of their course where appropriate 
• Review individual lessons with their lecturer 
• Experience a variety of delivery approaches to suit individual learning styles 
• Identify learning needs at an early stage and to have these needs supported  
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Our students will be taught by professional staff who will: 

• hold academic and vocational qualifications relevant to course delivery 
• engage in regular updates to professional practice with employers, business 

organisations and community planning partners 
• participate in other people’s classes with the expectation that outcomes from two 

participation events will be recorded and will evidence improvements in learning 
and teaching practice   

• keep up to date with advances in technology, including Moodle, to be able to 
create interactive learning resources that successfully engage students 

Service Delivery quality improvement will be informed by the validated self-
evaluation process, including feedback from students, staff, employers and partners.  
Our students can expect to receive: 

• the highest quality customer service in all service functions 
• efficient and consistent service provision 
• friendly and approachable staff 
• support tailored to meet individual needs 

Successful outcomes will be supported by providing every student with: 

• the skills to learn independently and to make best use of flexible learning 
environments and technology 

• well planned, interesting and inspirational classroom based learning opportunities 
that can be flexed to meet individual student needs and that raise student 
aspirations 

• the opportunity to be involved in directing and influencing learning and teaching 
practices  

• the opportunity to engage in contextualised core skills learning at the right level 
for the course 

• access to a range of employment related and higher education opportunities to 
broaden horizons, develop skills and confidence and promote active citizenship 

• an efficient course administration service that enables students to attend, learn 
and attain 

Performance Indicator Analysis and Benchmarking: 

The College will utilise a system of performance measures to inform learning and 
teaching and service planning and as evidence of impact in internal and external 
review.   We will use these to annually review and benchmark performance.    We 
will take action to ensure areas of under-performance are improved for the benefit of 
our students.   These measures include: 

• Student Withdrawal statistics 
• Attainment results 
• Destination Survey results 
• Student Association survey results 
• Student On Course Evaluation (SOCE) survey results  
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External Review 

The College is subject to external scrutiny from Education Scotland, the Scottish 
Funding Council, Awarding Bodies and Auditors whose feedback and 
recommendations are used to inform planning and continuous improvement. 

External review processes seek out student participation and feedback, adding an 
independent layer to student feedback gathered internally. 

We will utilise external review feedback to improve the learning and teaching 
experience and service support for our students and will disseminate feedback to 
enable staff to adopt best practice from across the sector.    

Validated Self-evaluation  

All Curriculum and Service Centres will participate in an annual cycle of validated 
self-evaluation and improvement action planning.  The validated approach will 
consult with a range of internal and external customers, employer organisations and 
community planning partners to gain a holistic view of the quality of learning and 
teaching and service delivery across the College.     

The self-evaluation process will be underpinned by a suite of robust quality policies 
and procedures that will be reviewed on a three year cycle.  Quality policies and 
procedures will reflect the requirements of SQA and other awarding bodies and 
ensure national standards are maintained.    

In particular, students will be consulted and involved at all stages of the validated 
self-evaluation process and will be encouraged to give feedback on their learning, 
and wider college experience.   This feedback will inform action planning for 
improvements and enhancements. 

The Student Association and the Student Voice 

The College is committed to supporting an active, autonomous and sustainable 
Student Association.     

The College will support the Student Association to carry out annual elections to 
officer posts and will commit to an annual budget plan in support of Student 
Association activities.   Student Association officer posts will be viewed as 
autonomous and will be supported through the Student Association Constitution, 
Code of Conduct and Partnership Agreement.   Student Association officers, and 
students generally, will be supported to attend meetings, events and committees as 
required.     

We will continuously engage with the Student Association to gather and act upon 
student feedback on the learning experience.   We will close the loop on this 
feedback by reporting back to students through: 

• Student Association Officers 
• Class Representative meetings 
• You Said, We Delivered posters 
• Course Team meetings 
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We will seek to engage with the Student Association through an effective partnership 
agreement that promotes a student centred culture.  Student Association officers will 
be encouraged to sit on all key College committees and to actively promote the 
Student Voice. 

Quality and continuous improvement activities will be informed by a systematic 
process of consultation and engagement with all learners, through:     

• Unit evaluations 
• Participation in evaluation of learning and teaching practice  
• Attendance at, and input to, Annual Course Team Reviews 
• Attendance at, and input to, Centre Self-Evaluation meetings 
• Student On Course Evaluation (SOCE) 
• Scottish Funding Council Student Satisfaction and Engagement Survey (SSES) 
• Student Association Class Representative Meetings  

 
 

Fair Access for All 
 
We want all students to be able to study in an open and inclusive learning 
environment and to have equal opportunities for success.   Fair access for all will be 
promoted through the Opening Doors:  Fair Access for All campaign and brand.      
 
All students can expect to: 
 
• study in a culture where respect for others is paramount and equality and 

diversity is valued 
• participate in a variety of learning methods where they can choose to study to suit 

individual learning styles 
• have equal access to wider learning experiences such as work placement, study 

trips, residentials and employer engagement events 
• have particular needs heard and addressed as appropriate 
• have fair and equal access to assessment  
 
 
Monitoring and Review 
 
The Head of Service will monitor and report quarterly on the strategy to the Senior 
Team and will report annually to the Learning and Teaching Committee of the Board 
of Governors. 
 
The strategy will be reviewed every two years by the Head of Service in context with 
the development of the College’s Regional Outcome Agreement. 
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Appendix 1 
 
Section 2: The Equality Impact Assessment Process 
 
Phase 1: Screening and Prioritisation 
 
The first phase of the Equality Impact Assessment (EIA) is to screen the policy, 
practice, strategy etc to establish if it has an impact upon anyone because of a 
protected characteristic (age, disability, ethnicity, gender, gender reassignment, 
pregnancy and maternity, race, religion or belief, sexual orientation). 
 
A single EIA should be conducted and recorded for each individual policy, practice, 
strategy etc.  
 
Please compete the following: 
 

Name of policy/ 
practice/strategy/decision 

 

Named individual 
responsible for 
policy/practice/strategy/ 
decision 

Name of person 
conducting initial 
EIA 

Quality Improvement 
Strategy 

Jenny Stalker  Jenny Stalker 

 

 
Supporting notes to help in the completion of Phase 1 

 
• Consider impact in terms of the protected characteristics and other groups who 

may experience disparities in opportunity. 
 
• Make use of existing knowledge, experience, research and consultation. 
 
• Caution is needed not to consider a policy or practice ‘equality neutral’ just 

because no evidence of adverse impact exists (e.g. you might find little research 
exists with regard to equality areas such as sexual orientation). 

 
• When thinking about positive impact consider ways to tackle discrimination, 

promote equality of opportunity and promote good community relations. 
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Q1. Given the aims of the proposed policy, practice, strategy decision is it 
likely that there will be a negative impact on one or more of the groups 
named above. Or is it clear at this stage that it will be equality neutral? 

     

Protected 
Characteristic 

Impact (explain) 

Age  None  

 

Disability  None  

 

 

Sex None  

 

Gender reassignment  None  

 

 

Pregnancy and 
maternity   

None  

 

Race None  

 

 

Religion or belief  None  

 

Sexual orientation None  
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Comments:  

 

This policy is designed to focus improvements on learning and teaching.   There is 
no impact on learners who may fall into one of the protected characteristic 
groupings. 
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Q2. For which groups are there likely to be a negative impact? What is this 
impact likely to be, and what plans could be built in to address negative 
impacts and to add measures which promote a positive impact at this 
stage?  

 
             

Protected Characteristic 

 

Impact (explain) 

Age  N/A 

 

Disability  N/A 

 

Sex N/A 

 

Gender reassignment  N/A 

 

Pregnancy and maternity   N/A 

Race N/A 

Religion or belief  N/A 

Sexual orientation N/A 

 

Comments: 

 

 

N/A 
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Q3. At this stage, how could the policy, project or strategy promote positive 
impacts for any of the groups named above? 

 

 

The policy will encourage robust self-evaluation of learning and teaching practice 
which should maintain and enhance equality of opportunity for all learners. 

 

The focus on improving learning and teaching through positive and effective student 
engagement will provide increased opportunities to address issues or problems 
impacting negatively on the student experience and equality of opportunity. 

 

 

 

 

 

 

Q4. Is a full impact assessment required? YES / NO (use box to explain 
rationale behind decision)  

 

 

 

NO.  The rationale behind this policy is to promote and enhance the quality of service 
to students 
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Signature of named 
individual responsible 
for policy 

 

 

Signature of individual 
responsible for carrying out 
initial impact assessment (if 
different from previous) 

Date of completion of 
initial impact 
assessment 

 

 

Jenny Stalker 

 

 

Jenny Stalker 

 

28 Feb 2016 

 

 

 

In the event of a full impact assessment being required this document must be 
attached and used as part of that process 
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