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Learning & Teaching Committee 
 
Draft minute of the Meeting of the Learning and Teaching Committee of the Board 
of Governors held on Wednesday 30 November 2016 at 9.15 am in Pavilion B 
Barbour Suite in the College. 
 
 
Present:  Sue Cook (Chair) 
  Mhairi Harrington  

Iain McIntosh  
  Colin Miller 
  Alan Morton   
 Jarmila Slodyczka 
        
In attendance: Alex Linkston (Board Chair) 

Joanna Paterson (Board Secretary) 
George Hotchkiss (Assistant Principal, Curriculum & Innovation) 
Jenny Stalker (Head of Quality and Learner Services) 
Colin Miller (Head of Essential Skills and Progression) 
Lorna Jenkins (Access & Support Service Leader) (Item 16.45)  

 
16.38 Welcome & Apologies 
 
 The Chair welcomed all to the Committee meeting, in particular Lorna 

Jenkins, and also Alex Linkston who was attending as Board Chair. 
 
 Apologies were noted from Michael Allan who was in Germany on a 

College trip. 
 
16.39 Declarations of Interest 
 
 There were no declarations of interest. 
 
16.40 Minutes of Previous Meetings 
  
 The minutes of the meeting of 7 September 2016 were approved as a true 

record. 
 
16.41 Matters Arising from Previous Meetings 
  
 Members noted the paper detailing actions duly completed following the 

last meeting.  
 
 In relation to Action 2, Student Association Constitution, it was noted that 

this was expected to come back to the Committee at its March meeting. 
 



     Agenda Item 17.03 
 

   Paper 1 
West Lothian College 

   1 March 2017 
 

L&T/010317/Ser 
 2 
 

There were no other matters arising not otherwise on the agenda. 
 

16.42 Scottish Funding Council Self-Evaluation Report 
 
 The Head of Quality and Learner Services presented the annual Self 

Evaluation Report on the previous year’s Regional Outcome Agreement 
outputs. 

 
 There was some discussion around issues that might be affecting schools 

programmes and action that was being taken to address these. It was 
noted that there were timetabling improvements that were being considered 
including moving to a full day attendance and finishing courses before the 
onset of the main exam period. Communication routes were also being 
explored to find ways to reach parents directly including the possibility of 
open days for parents.  

 
It was noted that new opportunities for partnership working might flow from 
the transfer of funding direct to head teachers as part of the Government 
priority to reduce the attainment gap.  
 
There was a discussion of some of the issues affecting students at HN level 
in Construction and Automotive Industries, including both the transition to a 
significantly different level of study and the need to study part-time in the 
evenings. If the courses were to continue then further thought would need 
to be given to the best ways to support students in these areas. 
 
Members noted the package of support that was available for students who 
were care-experienced learners, whilst recognising that many individuals 
did not want to self-identify as such when first applying to or enrolling at the 
College. Support was however available when this was shared by the 
student, usually through guidance. 
 
It was agreed that the focus given by the College to the inclusion agenda 
would make it more likely for care-experienced youngsters both to consider 
coming to the College and to sharing information about their background at 
the point that was appropriate to them. 
 
The Committee agreed to recommend the report to the Board. 

 
16.43 Draft Regional Outcome Agreement (ROA) 2017- 18 
 
 Assistant Principal, Curriculum & Innovation presented a report on the work 

that was underway to prepare the Regional Outcome Agreement (ROA) for 
2017-18. 

 



     Agenda Item 17.03 
 

   Paper 1 
West Lothian College 

   1 March 2017 
 

L&T/010317/Ser 
 3 
 

 The Committee noted that this work was being set within the context of the 
Regional Plan and that a consultation exercise was currently underway to 
gather views and evidence to inform that. 

 
 Members noted the draft national priority outputs for 2017/18. It was agreed 

that it would be important when finalising the detail of these to ensure both 
that outputs matched locally identified priorities and also were set at a level 
that was stretching but achievable. It was noted that gendered subject 
choice targets for example would be challenging. It was also important to 
recognise that delivery could only be achieved in partnership with others. 

 
The Committee agreed to note the report. 

 
16.44 Marketing & Communications Strategy 2016-18 
 
 The Head of Quality and Learner Services presented the draft Marketing 

and Communications Strategy for the period 2016-18.  
 
 In relation to marketing activities and the reference to targeting of under-

recruiting courses, there was some discussion about the tension here with 
the need to be responsive to demand and to be willing to let go of courses 
that were not recruiting at sufficiently high numbers. 

 
 It was agreed that it would be helpful to include an explicit reference to the 

market testing of materials in the strategy, and to amend the wording 
around attracting sufficient numbers to refer to the suitability and quality of 
applications. 

 
 Action 1: Head of Quality and Learner Services 
 

The Committee agreed to recommend the strategy to the Board. 
 

16.45 UCAS and Articulation Report for 2016 entry 
 
 Assistant Principal, Curriculum & Innovation introduced the UCAS and 

Articulation Report for 2016 entry with further explanation provided by 
Lorna Jenkins, Access and Support Service Leader. 

 
 The Committee noted the information as provided by UCAS and the various 

arrangements that were in place to support students through the application 
process and progression to university. 

 
 Although the figures were very positive it was agreed that it would be useful 

to gather comparable figures from other providers or on a sector wide 
basis.  
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It would also be useful to explore how best to gather additional information 
about the destinations for those students who were not placed. This would 
help to inform future practice and the types of support provided. 
 
Action 2: Assistant Principal, Curriculum & Innovation 

 
16.46 Quality and Learner Services Report 
 

The Head of Quality and Learner Services presented a report on the work 
carried out across the Quality and Learner Services function in the period 
September to November 2016. 
 
Members noted the performance indicators for completion at FE and HE 
level on full and part time courses and the further analysis provided in areas 
where further improvement was required. 
 
The Committee noted the update on curriculum planning for 2017-18 and 
agreed to approve the Foundation Apprenticeship in Health and Social 
Care course. 
 
There was some discussion of the findings from the national Student 
Satisfaction and Engagement Survey. It was accepted that it was hard to 
draw meaningful conclusions from the information given the relatively low 
response rate, the quality of some of the questions, and the lack of direct 
read-across to the College’s evaluation system (SOCE).  
 
It was recognised that evaluation fatigue could affect student participation 
rates and that there was an on-going challenge to look for ways to 
streamline and timetable the requests for feedback. It would however be 
important to encourage participation in the national survey in future years. 
 
The relatively low ratings were noted regarding the impact of the Student 
Association. It was hoped this would improve in future years given the 
increased engagement, activity and profile of the Association. It would also 
be useful to think about how positive change was communicated and to 
consider ways to highlight the role of the Association in securing those 
improvements for the student body.  

 
16.47 Student Association Update 
 

The Student Association President presented the report on the work of the 
Student Association in the period from October to December 2016.  
 
The Committee noted in particular the improvements that were being made 
to better support and develop the Class Rep role, including the use of 
structured feedback sheets, a new enquiry box system, and an increase in 
the number of surgeries run by the Vice Presidents. 
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The Committee thanked Jarmila and the Student Association team for a 
very positive report. 
 

16.48 Key Performance Indicators 
 

Assistant Principal, Curriculum and Planning introduced the Key 
Performance Indicators for 2015-16. The Committee noted the learner 
performance indicators which had been covered in discussion in other 
agenda items. 
 
In relation to the financial KPIs, it was noted that the impact of the new 
accounting standard FRS102 was creating presentational challenges 
across both the FE and HE sector. 
 

16.49 Children’s Hearings Scotland Annual Report 
 

Assistant Principal, Curriculum and Planning introduced the Children’s 
Hearings Scotland (CHS) Annual Report which was shared with the 
Committee for information. 
 
The Committee noted the high quality of the service that was being 
delivered and asked for their appreciation to be conveyed to the team. 
 
Action 3: Assistant Principal, Curriculum & Innovation 
 
It was agreed that it would in addition be useful to encourage feedback from 
the commissioners of the service. 
 
Members commented that the work of the Unit represented a very positive 
news story and that opportunities should be explored to make more of what 
had been achieved. 
 
It was also noted that the annual report might provide a useful model for 
self-evaluation reporting by other parts of the College. 
 

16.50 Any Other Competent Business 
 
 Members noted that the College’s Morocco project had won the award for 

Creating Positive Change for Young People at the British Council’s annual 
International Skills Partnership seminar, which had just taken place in 
Jordan.  

 
The Committee passed on congratulations to everyone involved with the 
project. 

 
There were no other items of business. 
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16.51 Review of Meeting and Training Needs 
 
 No additional training or development needs were identified and members 

were content with the quality of papers provided. 
 
16.52 Date of Next Meeting 
 
 The next meeting would take place on Wednesday 1 March 2017 at 9.15 

am. 
 

Note: There were no matters discussed during the meeting, during which 
Members declared any conflict of interest, or the Secretary to the Board was 
aware from the Register of Interests that discussion could give rise to such a 
conflict. 
 

 
Signed …………………………………………………. 
  Chair, Learning and Teaching Committee 
 
 
Date  ………………………………………………… 
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Learning and Teaching Committee  
 
Action update from the Learning and Teaching Committee Meeting of 30 November 
2016 
 
 
Action 1 – Head of Quality & Learner Services - Marketing & Communications 
Strategy - It was agreed that it would be helpful to include an explicit reference to the 
market testing of materials in the strategy and to amend the wording around 
attracting sufficient numbers to refer to the suitability and quality of applications. 
 
Completed 
 
 
Action 2 – Assistant Principal – Curriculum & Innovation - UCAS and 
Articulation Report for 2016 - It would be useful to explore how best to gather 
information about the destinations for those students who were not placed. This 
would help inform future practice and types of support provided. 
 
Options for data collection are being gathered and costed.  The College may be 
able to extend data access from UCAS.  Further details on this have been 
requested. 
 
 
Action 3 - Assistant Principal – Curriculum & Innovation - Children’s Hearings 
Scotland Annual Report - The Committee noted the high quality of the service that 
was being delivered and asked for their appreciation to be conveyed to the Team. 
 
Completed. 
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Learning and Teaching Committee  
 
Applications Report 
 
The attached report and supporting appendix provides an overview of the current 
status of applications for the Academic Year 2017-18. 
 
The Learning and Teaching Committee is asked to note that these figures are 
representative of the status of courses as at 14 February 2017 and that figures 
are changing on a daily basis. 
 
 
Action 
 
The Learning and Teaching Committee is asked to discuss the report.  
 
 
 
 
J Stalker 
Head of Quality & Learner Services 
1 March 2017 
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Learning and Teaching Committee  
 
Applications Report 
 
This paper gives an overview of the current status of course applications to 14 
February 2017 for academic year 2017-18. 
 
Preparation of the full time prospectus was brought forward this year with a view 
to uploading all courses to Unit-e before the Christmas break.    This deadline 
was achieved and we successfully launched full time courses in early December 
2016.    
 
We received 872 applications before the College closed on 22 December 2016 
and this number has continued to rise to 2490 applications as at 14 February 
2017.  
 
In previous years admissions reported only “live” applications to centres for 
selection for interview.   This meant that the Admissions Team held back 
applications that were incomplete and Admissions made decisions about whether 
applicants had the correct entry criteria to be selected for the course.     
 
After consultation with centres through a short life working group, we have now 
re-developed the system to report all applications to centres as “live” so that 
centres are able to see the total number of applications that have come in and to 
select or refer applicants to the correct level of course. 
 
The attached paper details application numbers against target as at 14 February 
2017.   Applications are on or above target for most courses and numbers are 
already very healthy in the undernoted courses: 
 
NC Beauty Care and Make up L5 104 
HNC Childhood Practice 91 
Access to Nursing 131 
Health and Social Care L5 79 
NC Health and Social Care L6 75 
HNC Childhood Practice 91 
 
Applications are currently under target numbers for all NC Business courses, 
HNC Media and Communications and NC Photography and schools courses are 
showing very low numbers of applications.      We are focusing on recruitment to 
the Foundation Apprenticeship courses which did not perform well in AY2015-16 
and which have not recruited well in AY2016-17.  
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The Marketing Team are currently working with the Head of Commercial and 
Enterprise Manager on a plan to promote Foundation Apprenticeships for 
AY2017-18 and we are planning schools engagement through other events such 
as the forthcoming Open Day in March and attendance at schools careers fairs.    
 
Systems development has also taken place to enable us to communicate with 
applicants via e-mail and texting.    This has permitted us to move away from 
traditional letters which took too long to arrive and, in a few reported cases, did 
not arrive at all.   
 
First interviews of the year were held on 14 and 15 February and applicants have 
been invited to interview via e-mail with a back-up text message.  Since 
applicants have to provide their e-mail address at point of application we can 
assume these addresses are up to date and correct and that, if applicants do not 
turn up for interview, there is a reason other than non-receipt of the interview 
invitation.   For example, the Admissions team took 20 phone calls on 14 
February from applicants who reported themselves too sick to attend for 
interview.   While we would prefer the applicants turned up for interview, we at 
least know they received the invitation.  
 
Early feedback from Centre Managers indicates generally improved attendance 
rates on last year across both days. 
 
We expect applications to be healthy over the next two months which will give a 
clearer picture of any courses that may be at risk of not recruiting.   The 
Marketing Team will monitor applications regularly and actions to encourage 
recruitment will be agreed in consultation with Centre Managers. 
 
 
 
 
J Stalker 
Head of Quality & Learner Services 
1 March 2017 
 
 
 



APPLICATIONS AS AT 14 FEB 2017 
 

Appendix 1 
   

      
   

Values 
  Centre Section Course Title TARGET APPLICATIONS 

 Beauty Therapy And Hairdressing Beauty Therapy HNC BEAUTY THERAPY 18 18 
 

  
HNC FASHION MAKE-UP 16 35 

 
  

HND BEAUTY THERAPY 16 16 
 

  
NC BEAUTY CARE AND MAKE UP LEVEL 5 16 104 

 
  

NC LEVEL 6 IN BEAUTY CARE 36 36 
 

  
SCHOOLS NC LEVEL 5 MAKE-UP 

 
5 

 
 

Beauty Therapy Total   102 214 
 

 
Hairdressing HAIRDRESSING (SCHOOLS) 

 
1 

 
  

NC HAIRDRESSING LEVEL 5 54 56 
 

  
NC HAIRDRESSING LEVEL 6 32 31 

 
  

SVQ LEVEL 3 HAIRDRESSING 16 14 
 

 
Hairdressing Total   102 102 

 Beauty Therapy And Hairdressing Total     204 316 
 Business And Creative Business 

    
  

HNC ACCOUNTING 20 51 
 

  
HND BUSINESS YEAR 1 40 54 

 
  

HND BUSINESS YEAR 2 22 26 
 

  
NC ACCOUNTING 20 16 

 
  

NC BUSINESS MANAGEMENT LEVEL 4 18 10 
 

  
NC BUSINESS MANAGEMENT LEVEL 5 20 17 

 
  

NC BUSINESS MANAGEMENT LEVEL 6 20 16 
 

 
Business Total   160 190 

 
 

Creative HNC CONTEMPORARY ART PRACTICE (PORTFOLIO PRODUCTION) 16 22 
 

  
HNC CREATIVE INDUSTRIES: MEDIA AND COMMUNICATIONS 18 11 

 
  

HNC EVENTS 18 18 
 

  
HNC PHOTOGRAPHY 18 15 

 
  

NC ART & DESIGN (PORTFOLIO DEVELOPMENT) 18 19 
 

  
NC PHOTOGRAPHY 36 17 

 
  

SCHOOLS HNC CREATIVE INDUSTRIES: MEDIA AND COMMUNICATIONS 16 1 
 

  
SCHOOLS INTRODUCTION TO PHOTOGRAPHY  

 
2 

 
  

SCHOOLS LIFE DRAWING SKILLS 
 

3 
 

 
Creative Total   140 108 

 Business And Creative Total     316 304 
 Childhood Practice And Sport & Fitness Childhood Practice CHILDHOOD PRACTICE SUPPORT WORKER 20 28 
 

  
HNC ADDITIONAL SUPPORT NEEDS: SUPPORTING THE INDIVIDUAL 18 21 

 
  

HNC CHILDHOOD PRACTICE 40 91 
 

  
HND CHILDHOOD PRACTICE 16 45 

 
  

NC CHILDHOOD PRACTICE LEVEL 5 40 54 
 

  
NC CHILDHOOD PRACTICE LEVEL 6 40 49 

 
  

NQ ACCESS TO TEACHING LEVEL 6 (SWAP) 18 31 
 

  
PDA EDUCATION SUPPORT ASSISTANCE 18 28 

 
  

PREPARATION FOR CHILDCARE 16 20 
 



  
SCHOOLS HIGHER CHILDCARE AND DEVELOPMENT 20 1 

 
 

Childhood Practice Total   246 368 
 

 
Sport and Fitness HNC FITNESS, HEALTH & EXERCISE  40 45 

 
  

HNC SPORTS COACHING 20 38 
 

  
HND FITNESS, HEALTH & EXERCISE 18 24 

 
  

SPORT & FITNESS LEVEL 6 40 43 
 

  
SPORT & UNIFORMED PUBLIC SERVICES LEVEL 5 

 
9 

 
  

SPORT AND FITNESS LEVEL 5 40 29 
 

 
Sport and Fitness Total   158 188 

 Childhood Practice And Sport & Fitness Total     404 556 
 Computing And Engineering Computing HNC COMPUTING 60 48 
 

  
HND COMPUTER NETWORKING  20 11 

 
  

HND SOFTWARE DEVELOPMENT 20 9 
 

  
NQ COMPUTING  40 15 

 
  

NQ DIGITAL MEDIA COMPUTING  20 17 
 

  
SCHOOLS HNC COMPUTING 32 1 

 
 

Computing Total   192 101 
 

 
Engineering HNC ELECTRICAL ENGINEERING 14 11 

 
  

HNC ENGINEERING SYSTEMS 14 13 
 

  
HNC MECHANICAL ENGINEERING 14 24 

 
  

HND ENGINEERING SYSTEMS 14 11 
 

  
HND MECHANICAL ENGINEERING 14 10 

 
  

NC ELECTRICAL ENGINEERING (Level 5) 18 27 
 

  
NC ELECTRICAL ENGINEERING (Level 6) 18 13 

 
  

NC FABRICATION AND WELDING LEVEL 5 18 16 
 

  
NC MANUFACTURING AND SERVICE ENGINEERING 18 3 

 
  

NC MECHANICAL ENGINEERING 14 14 
 

  
NC MULTI ENGINEERING 36 3 

 

  

SCHOOLS FOUNDATION APPRENTICES YEAR 1 - MANUFACTURING 
ENGINEERING 14 1 

 
 

Engineering Total   206 146 
 Computing And Engineering Total     398 247 
 Construction And Motor Vehicle Construction HNC BUILT ENVIRONMENT  28 6 
 

  
HNC CIVIL ENGINEERING 14 17 

 
  

NC BUILT ENVIRONMENT 14 11 
 

  
NC CIVIL ENGINEERING 14 6 

 
  

NPA CONSTRUCTION 16 29 
 

  
NPA INTRODUCTION TO PLUMBING LEVEL 4 16 22 

 
  

PRE APPRENTICESHIP TO CARPENTRY AND JOINERY 16 38 
 

  
PREPARATION FOR CONSTRUCTION 28 15 

 
  

SCHOOLS SKILLS FOR WORK CONSTRUCTION 
 

2 
 

 
Construction Total   146 146 

 
 

Motor Vehicle PREPARATION FOR MOTOR VEHICLE 16 44 
 

  
SCHOOLS MOTOR VEHICLE  (TUESDAY-THURSDAY) 

 
1 

 
  

VRQ1 C&G LIGHT VEHICLE MAINTENANCE AND REPAIR 32 40 
 

  
VRQ2 C&G LIGHT VEHICLE MAINTENANCE AND REPAIR 16 24 

 



 
Motor Vehicle Total   64 109 

 Construction And Motor Vehicle Total     210 255 
 Health And Social Care Healthcare HNC CARE AND ADMINISTRATIVE PRACT 40 76 
 

  
NC HEALTH AND SOCIAL CARE - LEVEL 6 40 75 

 
  

NC LEVEL 5 HEALTH AND SOCIAL CARE 40 79 
 

  
NQ ACCESS TO NURSING (SWAP) 40 131 

 
  

PREPARATION FOR HEALTH AND SOCIAL CARE 20 38 
 

  
SCHOOLS SKILLS FOR WORK - HEALTH SECTOR 

 
1 

 
 

Healthcare Total   180 400 
 

 
Science HNC APPLIED SCIENCE 18 35 

 
  

NQ ACCESS TO BIOLOGICAL SCIENCES (SWAP) 18 33 
 

 
Science Total   36 68 

 
 

Social Care HNC SOCIAL SERVICES 40 47 
 

 
Social Care Total   40 47 

 
 

Social Science HNC SOCIAL SCIENCES 40 82 
 

  
NQ ACCESS TO SOCIAL SCIENCES (SWAP) 20 28 

 
 

Social Science Total   60 110 
 Health And Social Care Total     316 625 
 Hospitality And Communities Assisted Programmes INDEPENDENT LIVING 10 1 
 

  
NEW DIRECTIONS 28 11 

 
  

PROJECT SEARCH 28 1 
 

 
Assisted Programmes Total   66 13 

 
 

Communities ESOL LEVEL 4 & 5 
 

15 
 

 
Communities Total     15 

 
 

Hospitality C & G LV1 DIPLOMA IN INTRODUCTION TO PRO COOKERY 16 11 
 

  
HNC HOSPITALITY 10 11 

 
  

HNC PROFESSIONAL COOKERY 14 10 
 

  
NC PROFESSIONAL COOKERY Level 5 16 28 

 
  

NC PROFESSIONAL COOKERY Level 6 28 44 
 

  
NC TRAVEL AND TOURISM Level 5 40 36 

 
  

NC TRAVEL AND TOURISM Level 6 20 15 
 

  
SCHOOLS SKILLS FOR WORK: HOSPITALITY level 5 14 1 

 
 

Hospitality Total   158 156 
 Hospitality And Communities Total     224 184 
 Workforce Development Skills Development Scotland WAYS TO WORK 

 
9 

 
 

Skills Development Scotland Total   9 
 Workforce Development Total       9 
 Grand Total 

  
2056 2490 
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Learning and Teaching Committee  
 
Student On Course Evaluation (SOCE) Report 
 
The attached report is an analysis of student feedback gathered through SOCE, 
the College’s internal survey tool. 
 
The survey was completed in November/December 2016. 
 
 
Action 
 
The Learning and Teaching Committee is asked to discuss the report. 
 
 
 
 
J Stalker 
Head of Quality & Learner Services 
1 March 2017 
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SOCE Report 1 
 

Executive Summary 
 
Student on Course Evaluation (SOCE) is an annual survey carried out by West Lothian 
College to determine student satisfaction in areas such as learning & teaching, ICT, 
facilities, admissions and student support. The survey is carried out in November each 
year, and all students at the College are encouraged to complete the online form; this 
includes full-time, part-time and distance learning.  
 
The purpose of SOCE is to give students the opportunity to comment anonymously on 
various aspects of their experience at West Lothian College. The College values the role 
of students regarding critical reflection in all areas of the College and believe this to be an 
intrinsically productive exercise for both staff and learners. It is a useful tool in which to 
monitor student satisfaction levels across a number of service areas as well as ensuring 
students are continuing to receive a high standard of learning and teaching.  
 
The feedback gathered is used to inform improvements and ensure all major concerns are 
addressed and student satisfaction is improved overall.  
 
The online evaluation consisted of 54 questions, based on a Likert-scale survey, and the 
opportunity for open-ended responses as well. For 2016-17 there were extra 9 questions, 
which were mainly focussed on employer engagement, work experience and corporate 
social responsibility.  
 
Responses were gathered from 1221 students enrolled in a course at the College, which 
was up 16% on the 2015-16 SOCE response rate.  
 
Overall, Student Satisfaction was sitting at 90.5% for 2016-17, which was up by 2.5% from 
2015-16. 
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Introduction 
 
SOCE is an important piece of research that evaluates student views on the quality and 
effectiveness of course content, method of teaching, learning support, and overall student 
experience.  
 
The research examined the student experience at West Lothian College across a range of 
areas including: 
 
• Learning and Teaching (14 Questions) 
• Student Association (5 Questions) 
• Information Services (4 Questions) 
• College Atmosphere (4 Questions) 
• Facilities and Estates (3 Questions) 
• Corporate Social Responsibility (2 Questions) 
• Admissions and Enrolment (9 Questions) 
• Bursaries and Student Support (2 Questions) 
• Preparation for Learning, Life and Work (7 Questions) 
• Equalities and Diversity (4 Questions) 
 
 
SOCE was altered slightly between 2015-16 and 2016-17, this was mainly to fit with our 
Regional Outcome Agreement Consultation and to fine tune the wording of questions. The 
overall question set and goal posts remained the same to allow as direct a comparison as 
possible to 2015-16, which would allow us to highlight any improvements or decline in 
satisfaction for certain areas. The main changes are highlighted below:  
 
• Learning and Teaching Q 14 – addition of question regarding employers engaging with 

the learning experience (needed for consultation). 
• Facilities and Estates Q 4 – addition of question regarding carbon footprint (needed for 

consultation and fitting to launch of carbon plan). 
• Preparation for Learning, Life and Work Q 1 – added in the word ‘meaningful’ (to fit 

with consultation question). 
• Preparation for Learning, Life and Work Q 7 – addition of question regarding the 

volunteer hub and opportunities (needed for consultation and introduced since 2015). 
• Preparation for Learning, Life and Work Q 8 – addition of question regarding 

international exchange projects (needed for consultation and is becoming a great 
asset to the College). 

• New section for personal information added at end – includes gender and age (as 
commented by Outcome Manager). 

• Addition of email to enable us to give incentives for student engagement. 
 
The below report will give an overview of the method used to collect the data, the 
response breakdown per centre and overall analysis and percentage overview for each 
main area within the survey. The SOCE question set, key comments and percentages for 
each question are included within the appendix. An overview infographic is noted in 
Appendix B. 
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Method 
 
Like many other forms of market research, the questionnaire is entirely online based, as 
similar to previous years and other research carried out by West Lothian College. The form 
is online as it makes reporting and gathering the information as efficient and cost effective 
as possible, whilst tying in with our aim of reducing printing.  
 
The online evaluation used a 54 item Likert-scale survey that contained standard College 
statements to which the respondent marked against ‘strongly agree’, ‘agree’, ‘neither 
agree nor disagree’, ‘disagree’, ‘strongly disagree’. Given the exploratory nature of this 
research, detailed qualitative information was also utilised to help demonstrate students’ 
viewpoints. Open-ended response/comments boxes were available at the end of each 
section in order to gather this qualitative data. 
 
Responses were gathered from 1221 students enrolled in a course at West Lothian 
College.  
 
The research utilised an online survey provider – Survey Monkey, to assist in constructing 
the questionnaire in an appropriate format and also provided a place to host the 
evaluation.  
 
A link to the survey was emailed to all course tutors with an explanation of its purpose and 
instructions on how to complete it. The survey was also targeted directly to students. 
Students were given 4 weeks to complete the survey. Every week that the survey was 
open, an update on response rates were sent to course tutors to increase participation. 
 
The survey link was also made available on the home page of the student website, on 
social media and emailed to all 2016-17 students.  
 
In order to help improve the response rate a chance to win a meal for 2 at the College 
restaurant, the Terrace was offered as an incentive to students. This was a new idea 
introduced for 2016-17.  
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Responses overview 
 
The below table shows the breakdown of 2016-17 SOCE responses per Centre: 
 
Centre Number of 

responses 
Total 
percentage of 
overall 

Assisted Programmes 48 3.9% 
Beauty Therapy and Hairdressing 152 12.4% 
Business and Creative  135 11.1% 
Computing and Engineering 193 15.8% 
Construction and Motor Vehicle 208 17% 
Health, Social Care, Science and Social 
Science 

124 10.2% 

Hospitality and Travel & Tourism 40 3.3% 
Childhood Practice, Sport and Fitness 298 24.4% 
Short Courses 23 1.9% 

 
 
Across the College, the responses were up by 16% and although the above table 
highlights response numbers per centre, a comparison should not directly be made 
between centres as Assisted Programmes, for example, only has 3 full-time courses, 
whereas Childhood Practice, Sport & Fitness has 16 courses. Therefore the table and 
chart is for information only and not to highlight areas that had low response numbers.  
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Analysis and discussion 
 
Brief overview 
 
Overall student satisfaction for all Centres across all questions was 90.5% for 2016-17 
SOCE. This was worked out by using the Likert scale and the yes/ no answers. The below 
charts shows the percentage breakdown overall for SOCE 2016-17, for the Likert scale 
and yes/no scale separately. This portrays the percentage of people who were either 
satisfied or unsatisfied with the College as a whole.  
 
With only 1% strongly disagreeing (or in other words strongly dissatisfied with the 
service given) this can be taken as a positive figure, as the vast majority, 80% of answers 
highlighting strongly agreed or agreed (or in other words were very satisfied or satisfied 
with the service provided).  
 
Similarly, the vast majority of answers (76%) said yes to the questions answered, again 
portraying satisfaction levels. 
 
Each chapter within the report will investigate further the satisfaction/ dissatisfaction levels 
for different areas of the College, for example, Learning and Teaching & Estates.   

39% 

41% 

15% 

4% 

1% 
SOCE 2016-17 Overview Responses - likert scale 

Strongly agree

Agree

Neither agree nor disagree

Disagree

Strongly disagree

76% 

10% 

14% 

SOCE 2016-17 Overview responses - Yes/No scale 
Yes Not Applicable No
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Regional plan and new question set analysis 
 
2016-17 saw the West Lothian College Regional Plan consultation launch, which was sent 
to all internal and external stakeholders of the College. The consultation covered areas 
such as the Colleges Visions, Aims and Values, plus employer engagement, corporate 
social responsibility and international projects, namely. These areas of consultation were 
built into SOCE for 2016-17 to avoid 2 separate surveys going out to students. The 
analysis of the Regional Plan specific questions can be found below, which provides the 
percentage of satisfaction/ dissatisfaction and comments for each area.  

 
DYW and Work Experience 
 
• Employers engage with my learning experience in College and the workplace 

62% of students agreed or strongly agreed that employers engage with learning 
experience during College course (31% neither agreed nor disagreed). 

 
• My course gives me the opportunity to participate in a meaningful work-related 

experience 
80% of students agreed or strongly agreed the course gives an opportunity to 
participate in work-related experience (13% neither agreed nor disagreed). 

 
• I am aware of the Student Volunteer Hub and the opportunities for volunteering 

in the community 
57% of students agreed or strongly that they were aware of the student volunteer hub 
and opportunities to volunteer (24% neither agreed nor disagreed). 

 
• My course prepares me for employment and meets my career goal 

86% of students agreed or strongly agreed that their course prepares them for 
employment and meets their career goals (10% neither agreed nor disagreed). 

 
 

Comments 
 
Comments were mainly positive overall relating to DYW and work experience. Students 
made comments specifying that they realised the importance of work experience and not 
just classroom learning Students commented that the course prepares them for their 
career overall but there could be more engagement and talks from employers (some 
mentioned that they had never engaged with employers and an industry expert talk could 
be useful) 
Volunteer hub is new for 2016 therefore sitting at 59% awareness is pretty good. 
 
 
Enterprise and Innovation 
 
• My course gives me the opportunity to participate in exchange programmes with 

students from other Countries/ Colleges 
 
44% of students agreed that the College provided opportunities for exchange 
programmes with other countries/ Colleges (36% neither agreed nor disagreed) 
Answers varied across Centres, with some centres having more opportunities than 
others. A few comments of not having opportunities for trips abroad were also 
mentioned.   
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Sustainability 
 
• Corporate Social Responsibility - There are sufficient recycling opportunities 

around the College 
 
70% of students agreed that the College provides sufficient recycling opportunities (21% 
neither agreed nor disagreed). Students seem very aware of the need for the College to 
be sustainable and the importance of reducing waste and recycling more. 
There was a continuing theme of not enough PCs within the College, which could affect 
the paper usage as not all students have access to computers, therefore students 
having to work from printouts instead of online. 
 

• Are there any suggestions you would like to see implemented to help improve the 
carbon footprint at West Lothian College? 
 
- Less use of paper 
- More electronic use (online course materials instead of handouts) 
- Increase recycling facilities (more bins, battery collection points) 
- Car sharing/ green travel 
- Cash machine and make everything online (reduce paper) 

 
Overall, as these were new questions for 2016-16 SOCE, limited comparisons can be 
made, although there were positive outcomes which came from these questions, both 
quantifiably and qualitatively.  
 
The main areas for concern from these questions should be highlighted as the awareness 
of the volunteer hub (57%), employers engaging with College courses (62%) and foreign 
exchange programme opportunities (44%). These areas are considerably lower in 
satisfaction levels compared to other areas as these programmes, or initiatives, are all 
fairly new to the College, or going through a re structure. A summary of why these areas 
were lower than other questions in satisfaction can be summarised below:  
 
• The Volunteer Hub was only created as a new initiative in 2015, with awareness 

raising a key priority – although this takes time to implement and is something which is 
in the process of growth. This will be a key driver for improvement for 2017-18 as 
students should be given and be made aware of volunteer options within the 
community, to better prepare them for their career whilst benefitting the 3rd sector 
and/or community.  

 
• International projects, on a large scale, are also a fairly new initiative to West Lothian 

College, with the main increase in students travelling abroad through the College 
being recorded in 2015-16, with over 100 students participating. Again, although not all 
students will get the opportunity to travel abroad, this is something which is 
continuously improving and more opportunities are becoming readily available to 
students. For 2017-18, there is an expected increase in this satisfaction level again, as 
numerous projects are already planned, although will be dependent on funding from 
external sources such as the EU. This question was introduced for 2016-17.  
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• Employer Engagement has always been an important aspect of College courses and 

this was a new question set for 2016-17. Previously, SOCE asked about work 
placements but did not specifically mention employers coming in to the College, 
although to fit with the Regional consultation, a question regarding employer 
engagement was added to the survey to allow students to make a comment on 
connections between employers and the college. The employer engagement team 
have been working tirelessly to help engage employers and bring industry experts to 
the College and will continue to do so in order to help introduce employers to the 
College and engage with the students to create a stronger workforce for the future.  

 
 
Other notable mentions that came from this area are the corporate social responsibility. 
Although this was not previously a question in SOCE, it is something which the College 
has always held in a high regard and we are ethically driven to protect the environment 
and improve the community in which we operate. This is shown through the 70% 
satisfaction levels from students, who said there are sufficient recycling procedures in 
place. There were also some useful comments and suggestions for corporate social 
responsibility which we will look into to implement and improve.  
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Learning and Teaching 
 
West Lothian College offered over 80 full-time courses and 100 part-time courses in  
2016-17. Learning and teaching is at the forefront of what the College sets out to achieve, 
to make sure students achieve a positive destination and ensure a stronger workforce for 
the future, for this reason the learning and teaching section was introduced as the first 
batch of questions in 2015-16 and continued to be the first set of questions in 2016-17.  
Overall, learning and teaching scored very positively with 85% of students satisfied with 
the learning and teaching at the College. This is up by 5% from 2015-16 from 80%. 
 
Similarly, 96% of students said that the College offers a good range of courses, which 
is up 1% from 2015-16, highlighting a positive growth in the range of courses on offer, as 
for 2016-17 an increased offering off courses in the curriculum was recorded. This 
question continually scores highly as the College prides itself on offering a wide range of 
courses in order to cater for learners from different backgrounds, with the different 
interests, aims and career ambitions.  
 
A 1% increase was also recorded in the satisfaction levels of students stating the course is 
what they expected, with an 84% satisfaction rate highlighted. This is the 3rd year in a row 
that this question has seen a positive increase, with a conscious effort to make sure all 
marketing materials are as accurate and detailed as possible. This should reflect positively 
in attainment and achievement levels within courses. This was highlighted by comments 
such as below, which in fact highlighted that the course was more than expected:  
 

“The course was a lot more in depth compared to what I was expecting. This was a 
very interesting course and had very in depth information given.” 
 

Although the majority of comments for this area were positive, a few negative comments 
were recorded:  
 

“Course not as expected, perhaps the advertisement could be updated to align to 
course details and be more relevant.” 
 

This is something which the College will work on to improve for 2017-18, with the 
introduction of a full-time prospectus for the 1st time in 3 years, a course guide for each 
course and an increased input from Centre Managers for website content. This should 
increase the satisfaction levels for this question and overall aid in improving attainment.  
 
A significant increase in satisfaction has been recorded for teaching materials being 
relevant to course, with 92% of students saying they were overall satisfied. This is up 10% 
on 2015-16. This could be due to the increased usage of Moodle for 2016-17, with the 
majority of students and teaching staff now encouraged to use the e-learning platform and 
reduce paper print outs – between 2015 and 2016 the users of Moodle rose from 48,000 to 
160,000, portraying a correlation between Moodle usage and the satisfaction around 
teaching materials. Too many hand outs were noted as the main criticism for this question 
in 2015-16. A few constructive comments were highlighted within the 2016-17 survey:  
 

“Improve Wi-Fi and Moodle, and implement student email addresses so as we do 
not have to rely on paper handouts.” 
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90% of students said that the standard of teaching accommodation is high within West 
Lothian College, again this has seen a positive growth from 82% in 2015-16. This is 
attributed to the extensions to the fitness suite and skills centre, which have both opened 
within the last 2 years. Some negative comments can be taken from this question, for 
example:  
 

“The accommodation is not sufficient for the nature of our course.  Art is difficult to 
do when we have to share one small table between two we are very restricted and it 
causes frustration.” 
 
“should be more than just 5 vehicles in the garage as when my class is in the 
workshop so is another class and there is not enough cars to be working on to 
focus on the topic we are supposed to be doing it would be good if us as students 
could bring our vehicles in again as it is at our own risk and gives us experience 
working on different types of cars instead of Corsas needs to be improved soon as 
we are struggling to get our job cards done at a reasonable pace even if we were to 
buy our own parts to our own home address and bring them in to fix rather than 
getting them delivered to the college workshop the tools also need a good look over 
as many are missing or there aren’t enough to go around everyone and then we 
end up waiting 15 to 30 minutes waiting for one tool after the other group has 
finished so the vehicles and tools have to be massively improved to push students 
forward.” 

 
The majority of negative comments around this question come from Motor Vehicle and 
Construction workshops – highlighting a lack of and outdated equipment. The Curriculum 
Team is taking this on board and is engaged in curriculum planning for AY2017-18.   
 
Similar to this, the standard of ICT equipment is continuously, year on year, an area which 
students score fairly low in terms of satisfaction. For 2016-17, there was a slight increase 
from 68% to 71%, although still 29% who are highlighted as not satisfied with the ICT at 
the College and a 13% decrease from satisfaction in 2014-15. The main causes for 
concern are, as per previous, the Wi-Fi and lack of computers: 
 

“need to make sure there are enough pc for all students in the class and that 
projectors are always working” 
 
“Computers and laptops are slow; Wi-Fi never seems to work properly. I-pads are 
handy though.” 
 
“There aren’t enough computers in the college and Wi-Fi access is very poor 
making it difficult to use our own devices effectively” 
 
“The college is of very high standard although the Wi-Fi it hindering peoples 
learning as it is always down therefore we cannot do our research in class time.” 
 

There has already been a significant investment in improving the Wi-Fi and the Facilities 
Team continually monitor performance through staff and student feedback. The continuing 
negative comments around the lack of computers is interesting given the significant 
investment made to increasing numbers of, and upgrading existing computers across the 
College. Given that there are very few classrooms and study spaces without a suite of 
computers, we will investigate these concerns further through the Student Association to 
find out why students continue to feel that this is a problem.  
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87% of students agreed that a variety of learning and teaching methods are used in their 
courses and 90% stated that the quality and effectiveness of teaching was high. This is up 
5% and 7% respectively from 2015-16, with comments regarding this area highlight mainly 
positive:  
 
 “The Teaching from the staff has been fantastic. I am loving the course. 

My experience with the lecturers and teaching aid has been great. Continual 
support is offered and we are taught to a high level in order for us to plan/prepare 
for university.” 
 

On the whole, the answers for this question were positive; there were a few negative 
comments:  
 

“serious improvements need to be made with the quality of teaching throughout the 
 course.” 

 
“I feel the course is going well, however having two different lecturers with different 
teaching methods sometimes confuses things.” 
 

A 6% increase has also been noted between 2015-16 and 2016-17 in terms of discussing 
progress with staff, from 81% to 87%. Similarly the increase from 83% to 89% has been 
highlighted in students saying their learning and study skills have developed during the 
course.  
 
A major decline area for 2015-16 was the satisfaction levels around opportunities to 
receive feedback on assessments and timing of assessments, which dropped 10% and 
7% in 2015-16. The figures for feedback on assessments for 2016-17 were stagnant at 
87% with an increase in timing of assessments coming in at 77%. Again, there were some 
negative comments for this which should be noted:   
 

“Sometimes we could do with more time for some assessments as a couple days’ 
notice is rushing” 

 
“Assessments need to be more spaced out” 
 
“I am feeling overwhelmed at the minute as all assessments seem to be at one 
time, it can feel quite scary as I am not as up to date with pcs.” 

 
Curriculum Teams will be considering assessment load as part of curriculum planning for 
AY2017-18 and will be seeking opportunities to integrate assessments and to improve 
assessment scheduling. 
 
93% of students said the overall guidance and support from the course tutor has been 
good, which is up from 84%. Again, this shows a positive improvement for this area:  
 

“I have really enjoyed this course and the guidance I have received from my teacher 
is of very high standard.” 
 
“I have returned to education after a long period of time, I must say I find the 
lecturers professional, approachable and just all round nice people.” 
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Learning and teaching has generated mainly positive feedback and has shown 
improvement from 2015-16 in nearly all questions.  
 
Overall, the level of positive comments for support from lecturers and the learning and 
teaching methods is very positive, which should be reflected in the attainment and success 
of 2016-17 students. An analysis of the increase in satisfaction is shown below – every 
single area has increased in satisfaction for learning and teaching since 2015-16.  
 
Question  Average 

satisfaction for 
2015-16 

Average 
satisfaction for 
2016-17  

Satisfaction  % 
Variance 

The College offers a 
good range of 
courses 

95% 96% +1% 

My course is what I 
expected 

83% 84% +1% 

Teaching materials 
are of good quality 
and relevant to my 
course 

82% 92% +10% 

The standard of 
teaching 
accommodation is of 
high quality 

82% 90% +8% 

The standard of ICT 
equipment is of high 
quality 

68% 71% +3% 

A variety of learning 
and teaching 
methods have been 
used 

82% 87% +5% 

The quality and 
effectiveness of the 
teaching is high 

83% 90% +7% 

There are plenty of 
opportunities to 
discuss my progress 
with staff 

81% 87% +6% 

My learning and 
study skills have 
been developed 
during the course 

82% 89% +7% 

I have received good 
information and 
guidance on what 
was required for 
assessments 

80% 87% +7% 

The timing of my 
assessments has 
been well spaced 
and logical 

70% 77% +7% 
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Question  Average 
satisfaction for 
2015-16 

Average 
satisfaction for 
2016-17  

Satisfaction  % 
Variance 

I have received 
helpful and 
constructive 
feedback of my 
assessments 

77% 84% +7% 

Overall guidance 
and support from my 
course tutor has 
been good 

84% 93% +9% 

Employers engage 
with my learning 
experience in 
College and the 
workplace 

New Question 61% N/A 
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Student Association 
 
The Student Association section to SOCE was first introduced in 2015-16, as the 
Association had gone through a major restructure the previous year. For 2016-17, 67% of 
students strongly agreed or agreed that they were aware of the Student Association, its 
purpose and benefit to students. This is up 5% from 2015-16 and is an area which should 
see continuing growth throughout the next few years, with a restructure to include  
1 president and 7 vice presidents introduced in 2016, plus the introduction of a new 
student micro-site in 2017.  
 
Although awareness rising of the Student Association is of great importance, students did 
mention that more could be done to ensure all students know about what the SA has to 
offer, especially engaging with part-time students:  
 

“Make more students aware of the opportunities to be included in the Student 
Association.” 
 

 “I attend night school only so do not engage with student association” 
 
 “I don't know about the student association...” 
 

“Only doing an evening part time course don't know anything about the student 
association” 
 

 “Speak to students more as I am still unaware who is in student association. “ 
 

“I am currently the Vice president for the course, so we are constantly improving the 
student association. We have improved a new structure this year and improving our 
wellbeing in the experience for our students” 
 
“I would improve it by informing their classmates on any activities or events that are 
coming up.” 
 
“I feel that the SA is doing a brilliant job” 
 

From analysis, it is suggested that the Student Association is well known with Full-Time 
students, although is less engaging with Part-Time students, something which should be 
noted going forward, perhaps introducing class reps for Part-Time courses.  
 
Further to this, 70% of students said they understood the importance of having a class rep, 
62% are aware of who their class rep is and 52% are kept informed of any developments 
in the College through the Student Association.  
 

“Our class rep hasn't even had her training yet so I would improve the student 
association by the people getting trained. “ 
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Similarly to the awareness of the SA, from analysis it suggests that full-time students are 
more engaging that part-time students, which is why the numbers for satisfaction for these 
questions is fairly low compared to other asked questions. Further work should also be 
taken to ensure all class reps have training at the start of the year and relay any 
information to their classes. As the new structure of 7 vice-presidents was introduced in 
2016, teething problems are expected in the first year, therefore an increase in satisfaction 
is expected for 2017-18 
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Information Services 
 
There was a 2% increase in students saying they received good information about the 
Course prior to starting; now sitting at 80%. This was a key initiative from 2015-16, with 
letters, emails and texts being sent out to all students prior to starting their course. The 
information for the induction packs was also updated and a more structured ‘keep warm’ 
strategy was implemented. This change in procedure for prospective students has been 
shown in the rising satisfaction levels prior to starting the course. This is also reflected with 
95% of students saying there is good information available about the College and the 
courses, which is up from 88%:  
 

“I felt well informed of my options and the resources available to me throughout my 
search for this course, and was impressed with the amount of information I was 
able to obtain.” 
 
“regular information given via email or Facebook updates” 
 

78% of students said that they were happy with the range of learner support services such 
as bursaries and guidance although 20% of students said they didn’t use the services 
(neither agree/ no disagree), therefore, the figure of 78% satisfaction is not a true reflection 
of the service:  
 

“Bursaries/Student funds have helped me with a few different things and have 
always been good with me” 
 
“I didn't need help from Bursaries or Student Support.” 
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College Atmosphere 
 

For 2016-17 there has been a 3% increase in students saying they found the general 
atmosphere of the College welcoming, now sitting at 92%. This is a very positive growth 
and an area which West Lothian College continually wants to improve, in order to make all 
students feel welcome and included. All comments surrounding this area were positive:  
 

“The atmosphere at college is very welcoming and made my first day at college 
very enjoyable and continually does.” 
 
“very welcoming and friendly” 
 
“Has been a pleasure attending the College, excellent facilities, hours to suit and a 
very friendly warm atmosphere. “ 
 

Further to this, 93% of students said the overall first impression of the College was 
positive, with 94% saying they find the College staff friendly and approachable, which is up 
by 3% from the previous year. 
 

“Student support offers an excellent support system that I have used and benefited 
from on numerous occasions. The staff are very approachable and friendly” 
 

Overall, this area has seen an average of 3% increase in satisfaction levels, which 
highlights the improvements the College has made to ensure a welcoming and friendly 
atmosphere.   
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Facilities and estates 
 
Similarly to 2015-16, 94% of students from West Lothian College said that the College 
facilities were adequate for their needs. This is a question which continuously scores high 
in terms of satisfaction levels. There is also a similar theme for the College catering 
facilities, which has an 86% satisfaction rate, down 1% from 2015-16, as the comments 
state, this is due to lack of food choice for evening classes and lack of healthy foods during 
the day. There are also suggestions for student microwaves and food stations, although 
this could prove problematic in terms of upkeep and is something that is suggested by 
students every year: 
 

“always the same food on at the canteen, would prefer a bigger range to choose 
from” 
 
“canteen prices have rocketed up, as there are no facilities to heat up or store own  
food lunch time is rather expensive.” 

 
“Canteen doesn't offer a wide range of food” 
 
“Suggestion boxes would be nice, I would love to see better food/more variety 
cause it is always a similar menu and tasteless food.” 
 
“Coffee facilities to be improved for evening classes.” 

 
Further to this, a common suggestion for acceptance of card payments is a recurrent 
theme:  
 

“the college canteen does not accept card payments, this is something a few people 
in my class also said they didn’t like. If i want food at breaks I go over to the centre, 
but this is a bit annoying to have to do.” 

 
Another area which continuously scores highly is cleanliness of the College, with 96% of 
students saying they are satisfied with the facilities cleanliness, which was 93% in 2015-
16. This is a positive figure and something which always scores highly within SOCE.  
Overall, comments for facilities and estates is similar to 2015-16, with card payments, lack 
of food choice and limited catering in evenings being the main cause for concern. 
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Admissions and Enrolment  
 
In AY2015-16 only 31% of students stated they received their matriculation cards within a 
suitable timeframe. A review of the business process was carried out and the changes put 
in place have returned a satisfaction rate that has more than doubled, with 70% now 
satisfied with receiving their matriculation card within 6 weeks. This is the largest 
growth in satisfaction across the 2016-17 SOCE and evidence that the new process had a 
very positive impact on student satisfaction levels. The process will be monitored for 
further improvements in AY2017-18.  
 
On the other hand, there were some areas of decline in this section, for example, students 
saying they did not receive their computer log-ins within 2 weeks of starting dropped form 
74% to 72% and the same scenario of a 2% satisfaction level drop was also recorded for 
results of interview being received in a reasonable timescale. 74% of students also said 
they received all the required information along with their offer of place letter; this is a 6% 
drop from last year and an area which should be highlighted. 
 
Although the significant increase in student satisfaction rates for matriculation cards, 
admissions and enrolment is an area which requires further improvement, which Marketing 
and Admissions are working on for AY2017-18 to improve the keep warm strategy and all 
information about course being made both online and prior to the student applying. 
Students commented on this area with their thoughts and suggestions:  
 

“information/interview procedure for evening class not great and follow up admin 
was not good” 
 
“We could have had more information about the contents of the interviews but that's 
understandable and I don't think it really matters to us being a school course. 
an email that goes out to students with information” 
 
“Had to chase up my course application as still heard no response with 2 weeks 
until start date. Was accepted there and then with no information except an email 
confirming acceptance.” 
 

 “a bit more information could have been given” 
 

“Never got told about interview- had to phone and was told it was an open day 
where we come and sign up for a course not to have written assignments etc. Had 
to call to ask when course started. Still not received computer log in details or card 
for study. Very bad experience for signing up to college and disheartening when 
you have to pay £300 for a course you expect it to be more organised. Also had to 
call to find out whether I had received a place on the correct course.” 
 

Keeping in contact with students who have applied and giving as much information as 
possible has been highlighted as an improvement area for AY2017-18, which will hopefully 
see this area increase in satisfaction levels. This includes, introducing course leaflets to 
applying students, which specified units covered, assessment criteria and all other 
information, plus working on a keep warm strategy to ensure students know that they 
haven’t been forgotten about and letting them know when they should expect to hear 
about an interview.  
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Bursaries and Student Support 
 
Student Support and Bursaries are not used by all students, therefore, the satisfaction 
levels for this area are often misleading, with only 54% stating satisfaction with help 
completing their bursary form. Although, 30% stated neither agree, no disagree (did not 
used), so only 7% were in fact highlighted as dissatisfied. Similarly for student support, 
52% stated satisfaction, with 44% stating that they didn’t use the service. This was similar 
to 2015-16, with 50% satisfaction levels being recorded in this year. Mainly positive 
comments were highlighted for this section, or students stating that they didn’t require the 
service, although slow payments were also mentioned:  
 

“the bursaries and advice staff are well placed for students and we know where to 
find them and who they are when at desks.” 
 
”I didn't need help from Bursaries or Student Support. ” 
 
”I have not taken any bursaries or contacted student support” 
 
”student funds/bursaries have been very good/helpful with me” 
 
”Student Support at West Lothian College is very helpful and accommodating for all 
students. All of the college is! ” 
 
”It has been great having student support as I would of been lost without it. ” 
 
” “Bursary is far too slow to be set up. I had to wait around 8 weeks for my first 
payment which is too long when I had no other income from anything, the bursary 
should be processed much faster, I also know many in my class are having the 
same issues with their bursary application. Some are still not being processed now.“ 

 
Although the majority of comments were positive, speed of payment should be noted for 
this section.  
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Preparation for Learning, Life and Work 
 
West Lothian College aims to get all students into a positive destination; whether this is 
further study, employment, training or work experience/ volunteering. In order to create a 
stronger workforce for the future, the College seeks to prepare students for learning, life 
and work; this section investigates the satisfaction levels. This area was revised slightly 
from 2015-16, with the addition of a new question regarding employers engaging with the 
learning experience.  
 
80% of students said that their course gave them an opportunity to participate in 
meaningful work placements, which is the same figure as 2015-16. This differs across 
courses, as some courses have more opportunity for work placements than others, for 
example, childhood practice courses build in placements to the course, whereas not all 
business courses do, therefore there is a mix of responses across the Centres.  
 
Volunteering is also a new a question for SOCE survey, with 2 questions incorporated into 
the survey for 2016-17. 49% of students said the course allowed them to participate in 
volunteering and community events, with 57% of students saying they are aware of the 
Volunteer Hub. These figures are misleading, as only 14% and 19% said they disagreed or 
strongly disagreed with the statement, meaning 39% and 24% did not have an opinion on 
the matter, or perhaps had no interest in volunteering.  
 
As previously mentioned, volunteering is a growth area in the College, with the introduction 
of the Volunteer Hub in 2015. Comments around volunteering were mainly positive:  
 

”we have been encouraged to do as much volunteering as we can and had help 
with this a lot by Susan and Ian. ” 
 
”Make sure people don't feel 'forced' into choosing someone or volunteering. ” 
 

81% of students agreed that their course prepares them for employment and meets their 
career goal, with 84% of students saying they felt more confident that they can study at a 
higher level after completion of their course. This is similar to 2015-16, which was 80% 
and 84% respectively.  
 

”Since staring my course I have been given confidence using the computer.  I was 
already literate. But this course has shown me a lot more useful tools to do my job. 
and has given me skills to improve my career. The teacher is very informative and 
delivers knowledgeable training and support. I am half way through and really 
looking forward to completing it. I am thinking of doing the next step maybe 
administration. Really happy as I'm older the college offers a wide range of courses 
no matter what age you are. You’re never too old to learn new skills to keep up with 
the moving world in technology. ” 
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”Since studying at West Lothian College I have grown within my confidence. The 
support I have received from my lecturers over the past few years and present has 
been deeply appreciated. I have faced some challenging times and from the 
support at college it has got me through. Being given the chance to work towards 
my career and having the support and courage behind me from a great team. 
Thank you ” 
 
”CAD training is beneficial to my job” 
 

There were limited comments around this area although satisfaction levels are fairly high 
at 80%+.  
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Equalities and Diversity 
 
Equality and Diversity is an area that is top of the agenda for West Lothian College, with 
the College priding themselves as a College for all. The responses for this area, as with 
previous years, are fairly high, with 96% of students saying they are treated fairly by the 
College, 96% saying they found the College accessible and 94% saying they have not 
encountered any problems due to protected characteristics. This is up 6%, 2% and 3% 
from 2015-16 and an area that the College continuously monitors through its equality 
committee and in everything they do.  

”The atmosphere at college is very welcoming and made my first day at college 
very enjoyable and continually does.” 

Overall, there were no negative comments around this area and equality and diversity is 
an area West Lothian College prides itself on.   
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Recommendations and Conclusion 
 
Overall, the main aim of SOCE is to find out about student satisfaction levels and 
dissatisfaction. Where satisfaction is low, the College will look to implement an 
improvement plan to help increase satisfaction levels and ensure our students, or 
customers, are happy with the service provided, meaning they are less likely to drop out 
and more likely to achieve success. The College sets out to achieve positive destinations 
for their students by opening doors to careers and providing a highly skilled and 
enterprising workforce of the future, which can be aided by a positive student experience. 
Although SOCE is an annual survey, the College continually monitors and looks for ways 
to achieve optimum student satisfaction amongst all students. The majority of areas, 
especially in learning in teaching improved in satisfaction for 2016-17 and is something 
which should directly correlate to the attainment of students for this academic year. From 
the survey satisfaction levels and comments, the following recommendations have been 
identified:  
 
• Improve the Wi-Fi connectivity as this is an area which continually scores significantly 

lower than other learning and teaching questions in SOCE. This may require an 
investment. 
 

• Space out assessments within courses – many students commented around all 
assessments coming at the one time. This may mean more forward planning from 
teaching staff 

 
• Engage part-time students more via the Student Association and make sure all students 

are aware of the SA and its benefits.. 
 
• Keep Warm strategy improvements to improve admissions process and make sure 

students know their application is still in process and they are aware of what is going on. 
This is an area being investigated 

 
• Increase workshop tools and garage equipment – many comments were made about 

the lack of and outdated equipment in the workshops. Perhaps an update could be 
undertaken in this area 

 
• Continue awareness of Student Volunteer Hub and make all students aware of 

volunteering opportunities in the community 
 
• Decrease paper use and increase online usage of learning and teaching materials to fit 

with corporate social responsibility procedure 
 
 
In conclusion, student satisfaction levels were fairly high for the majority of areas, with 
satisfaction sitting at 90.5% overall. The College will continue to work on areas of lower 
satisfaction, basing improvements around the main recommendations, with a ‘You Said, 
we Delivered’ infographic made available in summer 2017 highlighting the key points of 
SOCE and what we improved, highlighting that the College listens to students in order to 
ensure students remain as satisfied as possible.
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Appendix A 
 

SOCE question set:  

 

https://www.surveymonkey.co.uk/r/3HMFML5 
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Appendix B 
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Paper 5 
West Lothian College 
  1 March 2017 
   

L&T/010317/Ser 
 

Learning and Teaching Committee  
 
Quality & Learner Services Report 
 
The attached report provides an overview of quality and learner services 
activities during the period November 2016 to March 2017. 
 
 
Action 
 
The Learning and Teaching Committee is asked to: 
 
• Endorse the approval of commercial courses as detailed in the report. 

 
• Note the amendment to the final reported PI figures for Academic Year 2015-

16 
 
 
 
 
J Stalker 
Head of Quality & Learner Services 
1 March 2017 
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Introduction 
 
This report provides an overview of Quality and Learner Services activities carried 
out in the period November 2016 to March 2017.    
 
The report considers the College position post publication of the FE Sector 
performance results for academic year 2015-16, progress made on action points 
from the Education Scotland review and implementation of the new Education 
Scotland quality framework. 
 
 
Quality Assurance Update 
 
Course Approvals 
 
The undernoted three commercial courses have been approved through the desk-
top approval process: 

• SQA Award in Paediatric First Aid Level 6 
• SQA Award in Emergency Paediatric First Aid Level 6 
• REHIS Introduction to Business Waste Disposal Level 6 

Submission of these courses for approval is out with the usual Approvals Committee 
timeframe.   Approval has been granted on the basis of clear evidence of market 
demand and cost effectiveness.     All courses will be delivered commercially and do 
not require to be supported with a credit allocation. 
 
The Learning and Teaching Committee is asked to approve these courses. 
 
Internal Audit: 
 
The second phase of internal audit will be carried out week commencing 20 
February 2017.  The audit has focused on a random sample of control folders and 
SQA assessment site checklists.   Key findings from phase 1 were: 

• More than a few folders were being re-developed and not available at the time of 
audit 

• The majority of folders sampled were up to date with valid and reliable 
assessment documentation 

• No alternative assessments were available in more than a few cases 
• Equality Impact Assessments (EIA) were, in a few cases, copied and pasted from 

one folder to another evidencing a lack of commitment to the EIA process. 
• Site checklists were not being used 

Managers have been informed of the audit findings through Skills and Progression 
Committee and a final report will be produced on completion of phase 2. 
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External Verification (EV): 
 
The College has now participated in 7 successful visiting external verification visits to 
date.   The central verification for Higher Chemistry was not successful and the team 
are working to address issues and to resubmit a sample to SQA.   The Beauty and 
Hairdressing team have participated in a development visit and a remote sampling 
verification event with the Chartered Institute of Personnel and Development was 
successful. 
 
A further 26 visiting verification events are planned and a further 7 are currently in 
negotiation. 
 
Internal Verification (IV): 
 
Course teams participated in internal verification prior to the Christmas break and 
again in the mid-term February week.   Curriculum staff have been working on 
carrying out standardisation and internal verification for essential/core skills units 
which are no longer delivered by a centralised core skills team.   Cross college 
events were planned to enable staff from various centres to come together to share 
best practice, build knowledge and experience and cross verify work.    This work is 
intended to prepare us well for the forthcoming external verification of essential skills 
units which will take place in April. 
 
External Quality Systems Audit 
 
In April 2017, we will be participating in a full systems audit with the Scottish 
Qualifications Authority (SQA).     The visit will involve a range of staff and students 
in meetings with SQA auditors who will assess the College against an audit 
framework.    A significant amount of work has already been put into preparing for 
the audit by the Quality team and we will be sending all of the required 
documentation to auditors week commencing 20 February 2017.  Centre managers 
have been given the audit schedule to ensure staff and students are made available 
and are well prepared for the audit. 
 
 
Marketing and Communications 
 
Major projects carried out by the Marketing Team have included the full time and part 
time prospectus with all courses reviewed and updated on the website in time for the 
Go Live date of 16 December and completion of the Student On Course Evaluation  
(SOCE) survey in November 2016. 
 
We have received 2490 applications to date for full time courses.    This is a healthy 
number for this time of year with a number of courses already in receipt of significant 
applications for the number of available places.   An applications report as at 14 
February 2017 is included as a separate paper to the Learning and Teaching 
Committee. 
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The SOCE survey has returned a 16% increased response rate with 1221 students 
responding and a 90.5% overall satisfaction rate – an increase of 2.5% on 2015-16.  
While satisfaction rates are generally high and qualitative responses generally 
positive, there are a few comments throughout the report that need to be addressed.   
Notable comments are from students feeling overwhelmed with assessments and 
automotive industries students expressing concerns about the lack of new and 
relevant cars for them to work on and the impact this is having on the learning 
experience.    
 
Assessment load comes up regularly and we are working to address this as part of 
the current planning for change that is currently taking place for AY2017-18.    The 
lack of car availability in Automotive Industries is due to the withdrawal of the repair 
and servicing facility for staff which also provided students with a regular stream of 
new and different models of car and a diverse range of problems to work on.     
Reasons for the withdrawal of the service included health and safety concerns, risk 
management and cash handling.     The Centre Manager for Construction and 
Automotive Industries is aware of student feedback on cars and is working with staff 
to address the issue.    
 
A notable improvement on last year is the 70% increased satisfaction rate for the 
enrolment and matriculation service, evidencing the impact of continuous 
improvements made in this area.   In addition, satisfaction rates across all of the 
learning and teaching questions are up on last year including, and despite the 
negative comments received, satisfaction around assessment. 
 
The full report is included as a separate paper to Learning and Teaching Committee 
for consideration. 
 
The team have worked on and produced a number of DYW and Foundation 
Apprenticeship publications as well as a range of case studies and are now 
engaging in a development plan to recruit 200 Foundation Apprentices in AY2017-
18. 
 
We have recently completed the Destination Analysis for AY2015-16 and have 
achieved a record 91% response rate.    This return has been sent to the Scottish 
Funding Council (SFC) which is ahead of the SFC deadline of 28 February.   The 
College’s internal Destination Analysis Reports for FE and HE will be available for 
discussion at the Learning and Teaching Committee meeting in June 2017. 
 
The next key project will be the SFC Student Satisfaction and Engagement Survey 
(SSES) which will be launched to students at the beginning of March with a 4 week 
window for completion.  We achieved a 33% return for this survey in 2015-16 and 
our aim is to achieve a minimum 50% return for 2016-17.   The survey has now been 
embedded as a measure in the Regional Outcome Agreement. 
 
 
Key Performance Indicators: 
 
Final audited data for AY2015-16 was received from SFC at the end of January 
2017.   The final figures returned variances for FEFT, FEPT and HEFT and a 
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significant variance in the HEPT figure which is 3.04% below the figure originally 
reported.   The figures are noted in the table below 
 
 
 

SFC PI FIGURES FOR WLC 
       

Level Of 
Study ENRs 

Early 
WD 

Early 
WD% 

Late 
WD 

Late 
WD% 

Part 
Success 

Part 
Success 

% Success 
Success 

% 
FEFT 1313 98 7.50% 249 19.00% 124 9.40% 842 64.10% 
HEFT 736 37 5.03% 85 11.55% 101 13.72% 513 69.70% 
FEPT 2374 42 1.77% 96 4.04% 560 23.59% 1676 70.60% 
HEPT 467 11 2.36% 20 4.28% 130 27.84% 306 65.52% 

 
 
In the academic year 2014-15, we reported on student performance indicators by 
using the Scottish Funding Council FES data.   We did not use an internal reporting 
tool through Unit-E.   This gave the College less timely reporting but, because we 
used SFC FES data, the PI results did not change when FES4 was closed off and 
audited.    

To provide more timely and continuous in-year reporting on student performance 
indicators, in academic year 2015-16, we developed an internal reporting tool to 
support early monitoring and review.   The tool was used to report to Senior Team 
and to the Board of Governors meeting of 13 December 2016.   To prepare reports 
in time to go to the Learning and Teaching Committee of 30 November 2016 and to 
the Board of Governors meeting of 13 December 2016, the statistics used were 
current at the end of October 2016 and were not the final SFC audited figures. 

The internal report embeds PI reporting within an existing data extract used to report 
on a range of enrolment and course based information. The generation of this report 
was supported by CAPITA consultancy and was an iterative process carried out over 
a number of months.   As the reporting requirement became more extensive the 
report was re-developed accordingly.  The PI element of this report was broadly a 
two stage process – stage one built PIs based on withdrawal, part success and 
success without consideration of the PI exclusion rules and stage two built in the 
additional requirements around data exclusion (see the technical notes on PI data 
selection attached).  Testing was carried out during each of the two stages of 
development on both course groups and individual students, however the testing 
was not extensive due to the time constraints.  

The report therefore aims to calculate which students should be excluded from the PI 
calculations and which should be included.   It also aims to calculate which category 
each included student falls into – early withdrawal,  late withdrawal,  partial success 
or success. From this it then calculates the PIs based on the total number of 
counting enrolments. However the report assumes that all data underlying the 
extract is accurate and this may not be the case.  For instance in the case of FT HE 
students some Associate students were changed during the course of the academic 
year and the relevant funding flags were not reverted to their original state. This has 
had the effect of recognising the students as exclusions from one part of the PI 
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calculation but at the same time recognising them as having achieved success in 
their course.  Please see HNC Civil Engineering example below 

Level Of 
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HEFT 
HCCIVILENG-
FT1516A 

14 3 11 96 1 9% 3 27% 4 36% 6 55% 

 

Note that there are 14 enrolments on the course in total.  3 of these do not count for 
PIs leaving 11 as the baseline enrolment number for the purposes of calculation the 
PIs.  However if you add together the number of early withdrawals, late withdrawals, 
part successes and successes then the total comes back to 14 – the excluded 
students have been included again and this has skewed the PI.  The actual number 
of successful students is 5.  5 out of 11 equals 45% success not 55 as shown.   This 
type of variation leads to the difference in the College PI report when compared to 
the SFC publication.  

With regard to FE PT activity one issue that has led to the variation between the 
internal PI report and the SFC publication is that, internally, we have presented all 
PIs while SFC publish only for recognised qualifications.  We are not therefore 
presenting comparable information and by removing non recognised qualifications 
our FE PT figure would be 1.2% lower than reported internally.   The internal report 
was built to provide a filter for this purpose and therefore should be set to reflect this 
in future.   Further investigation into other anomalies in the FE PT area may be 
required to account for the remainder of the difference.  

The outcome is that our final PI results are slightly lower than reported (rounded 
figures would show no difference) for FT FE; FT HE and PT HE but with a fairly 
significant drop in the PT FE final PI.    See table below: 

2015-16 Reported 
PI 

Final SFC PI Difference 
In reported 
figures 

Sector 
Average 

FT FE 64.3% 64.1% 
(1.4% below Sector Average) 

-0.2% 65.5% 

PT FE 74% 70.6% 
(8.5% below Sector Average) 

-3.4% 79.1% 

FT HE 70% 69.7% 
(2.5% below Sector Average) 

-0.3% 72.2% 

PT HE 66% 65.6% 
(14.2% below Sector Average) 

-0.4% 79.8% 

 

While the difference in our reported figures is not significant for FT FE, FT HE and 
FT HE, the sector average figures have risen for all categories which is widening the 
gap between the College results and overall Sector results.     
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We are continuing to develop internal reporting tools to enable in-year monitoring 
and review of attendance and attainment and we consider it appropriate to continue 
to do this.    

In the final quarter of the academic year, we will revert to using the SFC data results 
to ensure that both sets of reporting statistics are aligned and the risk of inaccuracies 
minimised.  
 
 
Curriculum Planning for AY2017-18: 
 
Applications for AY2017-18 courses were opened in December 2016 and we have 
received 2490 applications to date.   A separate applications report is included for 
Learning and Teaching Committee consideration. 
 
The curriculum plan for AY2017-18 is uploaded and we are currently monitoring 
applications against target.     However, the College Team is currently engaged in a 
significant planning for change exercise which, when agreed, may result in changes 
to the Appendix E and Appendix D’s. 
 
 
AY2016-17 Key Performance Indicators – in year progress: 
 
We are currently reporting 42712 credits against a target of 43499.    This is a 
positive figure with Workforce Development activity still to be entered as well as an 
additional 60 credits for part time planned activity.   We are currently discussing 
summer school courses and whether we should run these to support achievement of 
the credit target, balanced against the costs involved.     
 
We have 136 HN students identified as ESF students.   99 of these students have 
complete sets of evidence to enable a claim against them and the remainder have 
been unflagged from the system to ensure we comply with audit requirements.   
Again this is a positive situation as these students equate to 1485 credits against our 
ESF target of 972 credits.   If the College meets our core credit target of 43499, we 
will automatically achieve our ESF target and if we exceed our core credit target, 
there is the potential for our excess ESF students to contribute towards the overall 
FE sector ESF target.   This may then have a positive outcome for our ESF funding 
in the next academic year. 
  
 
Quality Improvement and Enhancement 
 
New Education Scotland Quality Framework 
 
The College has had one planning meeting with our Education Scotland nominated 
contact and Scottish Funding Council Regional Outcome Agreement Manager to 
discuss implementation of arrangements from January to June 2017.     Since this 
meeting took place, our contact has been changed and another meeting is arranged 
for 21 February 2017 to agree our January- June 2017 evaluation plan. 
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Part of this plan was to engage Education Scotland and the Scottish Funding Council 
in our whole college Staff Development Day on 13 February 2017.   A workshop was 
delivered for curriculum and support staff to give an insight into the revised 
framework.   This will be followed up by the Head of Service who will engage with 
individual course and service teams to roll out the QUILTS initiative.   Education 
Scotland will work with the College to provide capacity building and will support 
specific reviews of learning and teaching as identified by the College. 
 
Follow through on main points for actions from the Education Scotland Report 
of 25 March 2016: 
 
College Team is currently working on a change planning exercise to refresh our 
curriculum offering and to review the make-up of course frameworks.   Course 
frameworks have generally not changed for many years and we continue to deliver a 
largely inflexible and rigidly timetabled curriculum that is not achieving the success 
for our students that we want to see.     
 
It is planned that key changes will be agreed and implemented across curriculum 
centres by June 2017 and that the new intake of students for AY2017-18 will benefit 
from a more creative approach to timetabling, improved use of staff expertise and 
skillsets and additional support for learning. 
 
Curriculum centres are currently completing Annual Course Self-Evaluation Reviews 
for December 2017.   In addition, staff will be able to evaluate learning and teaching 
through student feedback from the Student On Course Evaluation Survey for 2016-
17 and from our Destination Analysis Reports and performance indicators.    
 
Centre Managers are currently drilling into the Scottish Funding Council published 
course PI data sets to analyse individual courses against sector benchmarks.    This 
work is informing on going evaluation of learning and teaching and is feeding into the 
planning for change project noted above. 
 
 
Learning and Development 
 
Teaching Qualifications 
 
We are currently supporting 3 staff through the level 7 PDA in Teaching in Further 
Education and 14  staff through the level 9 PDA Teaching in Further Education.   In 
addition there are 10 staff participating in completion of the Teaching Qualification 
Further Education (TQFE).     All staff are on track to complete by mid May 2017. 
 
Staff Learning Academy 
 
We have added to the Staff Learning Academy materials by procuring two e-learning  
training videos that will be used to develop staff and student awareness and 
understanding of Equalities.   The suite of training videos includes: 

• Banter in the Workplace 
• Cultural Awareness 
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• Disability Etiquette in the Workplace 
• Transgender Awareness 

 
Whole College Staff Development Events 
 
We held our second whole college staff development event of the year on 13 
February 2017 which again centred on engaging staff in improving student 
attainment through innovations in learning and teaching practice.   The day 
commenced with an address from the Principal and Chief Executive followed by 
workshops on Edutainment;  Boys will be Brilliant;  Dealing with Difficult Behaviours, 
Education Scotland Quality Framework and Moodle for Learning.    
 
The Human Resources Team launched the first comprehensive staff survey for 
some years on 13 February and staff were encouraged to take some time during the 
development day to complete this. 
 
The team is now engaged in discussions around a different approach to learning and 
development for staff that will focus on driving business priorities including raising 
attainment. 
 
Other staff learning and development carried out include: 

• Manual Handling  
• Fire Awareness Training with live fire demonstrations 
• Fire Marshall Training 
• First Aid  

We have also identified a significant need for Minibus Driver Training to ensure there 
are qualified drivers available in each curriculum centre.     This need has arisen over 
time as newly recruited staff no longer have the D1 classification that historically was 
included as part of every driving licence.    Those who already have the D1 
classification will also be able to participate in this training to ensure all staff are 
trained to the same level.    This investment will be made from the AY2017-18 
budget. 
 
 
Equalities  
 
The Stakeholder Consultation Event was held on 1 December 2016 to consult on our 
Equalities Outcomes as part of our specific duties under the Equalities Act 2010.     
The consultation event was very successful with a good range of relevant 
stakeholders present.   Feedback from the event was collated and used to revise the 
wording of our Outcome Statements for the next 4 years.      
 
The Equalities Committee has been working on taking forward the action plan 
targets.    We have attended many equalities events with the Equality Challenge Unit 
and College Development Network to inform our work.   
 
A key action for this academic year was to produce the next Equalities 
Mainstreaming Report and College Statement on Gender Pay Gap and Occupational 
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Segregation.   Interestingly, the College does have a gender pay gap of 16% based 
on a mean hourly rate as compared to the current national gender pay gap of 15%.   
However, our median rates of are 6% higher the local median rate.     Gender Pay 
Gap reporting will be required on an annual basis from 2017.   
 
The full Equalities Mainstreaming Report is included as a separate paper for 
Learning and Teaching Committee consideration. 
 
 
Student Association 
 
The Student Association Officers have been working hard to embed the new 
structure in the curriculum.   It is fair to say that this has not been easy for all of the 
Vice Presidents, some of whom have experienced some resistance from Centre 
Managers and staff who are still trying to work with the Association as information 
givers only.   The new structure has been put in place to support the Association to 
become real partners in the College which is the overall aim of the new Education 
Scotland Quality Framework and SPARQS Framework for Student Engagement.   
We have a way to go to achieve this goal and to this end, the Head of Service is 
currently engaged with the Student Association President and Vice Presidents to 
develop a Partnership Arrangement that will embed the QUILTS quality initiative in 
Student Association activities and contribute evidence of effective evaluation of 
learning and teaching.    
 
The Student Association has been involved in many activities including completion of 
the Student Association website which has overshot the deadline of end January 
2017.     The developed website did not give the Student Association the functionality 
they wanted and it was agreed that it was preferable to defer the Go Live date to 
allow additional time to work with the developer to address this.     The Association is 
now working towards an end of February Go Live date.    
 
 
Conclusion 
 
We have made some significant systems improvements in the Student Systems area 
since August 2016 and it is good to see the positive impact of these improvements 
being evidenced through student feedback. 
 
Key challenges for the remainder of this academic year will be to embed the new 
QUILTS quality framework and to improve attainment rates for AY2016-17.    



 
 

Agenda Item 17.08 
 

Paper 6 
West Lothian College 
  1 March 2017 
   

L&T/010317/Ser 
 

Learning and Teaching Committee  
 
Equalities Mainstreaming Report 
 
The attached report is the College’s Mainstreaming Report evidencing equalities 
work over the preceding two year period. 
 
The report also includes the College’s four yearly Equal Pay and Occupational 
Segregation Statement. 
 
This report will be published on the College website after Board approval. 
 
 
Action 
 
The Learning and Teaching Committee is asked to approve the Equalities 
Mainstreaming Report for submission to the Board. 
 
 
 
 
 
J Stalker 
Head of Quality & Learner Services 
1 March 2017 
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Foreword   
 
At West Lothian College we are fully committed to embracing equality, diversity 
and inclusive practices in all aspects of College life and work.   We aspire to 
achieve more than just the minimum legislative compliance required and we will 
actively promote equality, diversity and inclusion across all aspects of our 
activities and throughout our organisation.  
 
We have recently completed a community wide consultation on our Regional 
Outcome Agreement for 2017-2020 and have used feedback from our 
stakeholders to develop the College’s key aspirations for 2020.   One of these 
key aspirations is Widening Access where we plan to increase the number of 
College places for individuals from the most disadvantaged areas of West 
Lothian and for those with specific support needs and vulnerabilities.    As a 
College, we are also committed to addressing gender imbalances in traditionally 
gender dominated staff roles and in College courses.   
 
This work is reflected in the College Vision, Aims and Values where we aspire to 
“Open Doors” to opportunities for work and life successes for our staff and 
students.   We want all of our students to have equitable opportunities to learn 
and grow in a welcoming, respectful and supportive environment and our hope 
for them is that they will ultimately secure positive and rewarding careers.   For 
our Staff, we aim to provide a fair and equitable working environment where all 
staff have supported opportunities to learn and develop in their job role and to 
have rewarding working lives. 

This report reflects our long term commitment to equality, diversity and inclusion 
and we look forward to working with our learners, staff, stakeholders and the 
sector to develop and implement our equality and gender action plan. To this 
end, we thank all those who have helped us develop and implement our work on 
equality. 
 
Please take the time to read this report, not only to find out about our progress 
so far, but also to see how we are actively working towards improving our 
College as an equitable and inclusive place to work and study.  
  

 
Mhairi Harrington 
Principal and Chief Executive  
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Introduction 
 
West Lothian College is meeting its statutory duties under the Equality Act 2010 and 
its general and specific public sector equality duties under the April 2011 amendment 
to the Act through a commitment to the promotion of equality, diversity and inclusion 
in employment and in the provision of services to learners.    
 
The College has embraced Government drivers to widen access and inclusion for all 
learners and is taking this work forward through an Equalities Action Plan and 
Gender Action Plan which is monitored and reviewed against targets on an annual 
basis. 
 
This report details general and specific activities and progress on these activities and 
includes data monitoring information with regard to protected characteristics.    The 
report also contains the College’s Equal Pay Policy Statement and Statement on 
Occupational Segregation. 
 
 
Legislative Context 
 
West Lothian College is covered by the specific duties of the Equality Act 2010 and 
general and specific public sector equality duties under the April 2011 amendment. 
 
The general equality duty requires public sector bodies, in carrying out their 
functions, to: 

• Eliminate unlawful discrimination, harassment and victimisation and other 
conduct that is prohibited by the Equality Act 2010 

• Advance equality of opportunity between people who share a relevant protected 
characteristic and those who do not 

• Foster good relations between people who share a protected characteristic and 
those who do not 

 
This Act requires all public bodies to promote race, disability and gender equality 
across the whole organisation and in everything the College does. The legislation is 
intended to promote equality, celebrate diversity and eliminate unlawful 
discrimination. 
 
West Lothian College is committed to equality, diversity and inclusion and to 
ensuring all staff are treated fairly and equally and every learner receives an 
equitable opportunity to succeed.  The College works to ensure we are fully 
compliant with all legislative requirements and adopts best practice in the 
development and promotion of our activities in this regard. 
 
The Equality Mainstreaming Report reports on College activities relevant to the nine 
public sector protected characteristics of age, disability, religion and belief, 
pregnancy and maternity, gender reassignment, marriage and civil partnership, race, 
sex and sexual orientation. 
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The publication of this report provides an account of our equalities work to support 
our learners, staff and other stakeholders.  The report also recognises our impact as 
an employer and the positive role West Lothian College plays in the promotion of 
equality, diversity and inclusion across West Lothian. 
 
The report acknowledges the work of the Equalities Committee, which continues to 
lead on the mainstreaming of equality, diversity and inclusion within West Lothian 
College.  The Senior Team has implemented many of the Committee’s 
recommendations and, together with our Community Planning Partners, recognised 
trade unions and other stakeholders, is committed to the continuous review of 
policies, procedures and working practices and an open dialogue on taking this work 
forward across the College.  
 
 
The College Environment 
 
Vision: 
 
The overall Vision for the College is “To be a College which delivers a highly skilled 
and enterprising workforce of the future.” 
 
Aims and Values: 
 
For our learners and staff we aim to: 

• “Open Doors” to high quality learning and skills opportunities 
• Secure positive and rewarding careers  
• Offer opportunities for lifelong learning 

 
Our values are to: 

• Welcome all learners, staff and other stakeholders 
• Provide fair access for individuals from our communities 
• Value and respect the strengths and experiences that individuals bring 
• Ensure successful outcomes for learners and staff  

 
Priority outcomes and outputs which direct the College work towards achieving our 
vision, mission and aims for excellence are laid out in the Regional Outcome 
Agreement and Plan for 2016-20.    
 
High Priority Outputs for Academic Year 2016-17 are: 

• Improve life chances by continuing to increase access for young people 
aged 16-24 to successfully participate in vocational education opportunities 
within the region 

• Increase positive destinations for individuals in the region completing 
vocational programmes into employment or higher level study 
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• Contribute to economic growth and success in West Lothian by increasing 
the skills levels of individuals employed in the workplace and meeting the 
needs of employers in West Lothian 

• Focused analysis of post-course destinations to evaluate the impact of 
College delivery on workforce development and increased employment 

• West Lothian will benefit from the provision of sustainable post 16 
vocational education supported by the efficiencies of continued embedding 
of shared services and increasing joint provision with West Lothian Council. 

 
These outputs are monitored and reviewed on an annual basis. 
 
The College is staffed by approximately 360 full time equivalent staff which includes 
full and part time staff.    The College Structure organises the curriculum into nine 
Curriculum Centres and six Service Centres.  
 
Curriculum Centres: 

• Business and Creative 
• Beauty and Hairdressing 
• Childhood Practice and Sports and Fitness 
• Health and Social Care, Social Science and Science 
• Construction and Automotive Industries 
• Engineering and Computing 
• Hospitality and Communities 
• Workforce Development 
• Commercial and Enterprise 

 
Service Centres: 
 
• Human Resources 
• Quality and Learner Services 
• Facilities and IT 
• Support for Learning 
• Finance 
• Executive and Administrative Support 

 
West Lothian College Equalities Outcome Statements: 
 
West Lothian College carried out a full stakeholder consultation event on 1 
December 2017 and has incorporated feedback into developing our outcome 
statements to better reflect the College’s commitment to equality and diversity and 
widening access for all. 
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Outcome Statements: 
 
Outcome 1:  
 
West Lothian College is fair and respectful to students, staff and all stakeholders and 
reflects and values cultural diversity 
 
Outcome 2: 
 
The West Lothian College learning experience is fair and equitable for all learners 
and reflects cultural diversity 
 
Outcome 3: 
 
At West Lothian College the environment, buildings and resources provide equal 
opportunities and fair access for all users of the College 
 
Outcome 4: 
 
West Lothian College will pursue a gender balance for staff and students through 
relevant strategies, policies, procedures and working practices 
 
To achieve our overarching Equality Outcomes we have developed a set of Equality 
Outputs and an Equality and Gender Action Plan to drive and monitor progress and 
measure success.   The Equality and Gender Action Plan is monitored and reviewed 
on a monthly basis through the Equalities Committee and is reported on annually to 
the Learning and Teaching Committee of the Board of Governors.   
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Corporate Governance and Leadership 
 
The Board of Governors 
 
The Board of Governors provide strategic leadership for the College’s equalities 
agenda. The Board agrees the Regional Outcome Agreement and associated plan, 
which sets out the College’s vision, aims and values and sets strategic targets for 
equalities, including widening access for students. Progress on delivering strategic 
targets is monitored through the Committee system of the Board. 
 
Gender Composition 
 
A new regional Board was established in March 2015. The gender composition since 
that time has been on average 41% female, 59% male.  
 
The overall balance is subject to fluctuations given the relatively small numbers 
involved (maximum 18 Board members) and unpredictable shifts in membership as a 
result of resignations, elections and nominations in addition to appointments made. 
The proportions have ranged from 35:65 (female/male) to 50:50 during the period 
from March 2015 to February 2017. 
 
Succession Planning 
 
The Board has members with a wealth of experience from the public, private and 
third sectors. Staff and student members are full and active members of the Board, 
helping to add to a diverse range of voices and perspectives on the Board. 
 
The Nominations Committee maintains an overview of the skills mix of the Board, 
informed by a skills matrix that is kept by the Board Secretary. The Committee 
reviews the skills mix including any potential gaps at Committee level when 
vacancies arise to inform the recruitment campaign, and as part of longer term 
succession planning.  
 
Specific skill sets are targeted as needs be when recruiting for new Board members. 
Recent campaigns have highlighted for example experience in estates and facilities 
management, and strategic financial experience. 
 
One of the recent Board vacancies was targeted at individuals who had third sector 
experience, and / or experience of working with excluded and hard to reach groups. 
The Board recognises the opportunity of this kind of approach to broaden the 
traditional Board member profile in terms of age, educational background and 
professional experience and encourage a diversity of views and opinions. 
 
The Board is committed to improving gender diversity and in September 2016 signed 
up to the voluntary 50:50 commitment to achieve gender balance on the Board by 
2020. 
 
Recent advertisements for Board member vacancies have emphasised that 
applications would be welcomed from traditionally under-represented groups such as 
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disabled people, ethnic minorities and women, and stated that the Board was 
particularly keen to improve the current gender balance of the Board. 
 
In addition to advertising on the Public Appointments site and College website and 
social media channels, adverts have been sent to and shared by Changing the 
Chemistry, an organisation that works to increase diversity on Boards, and 
advertised by Women on Boards UK. 
 
The Board is also participating in a mentoring scheme that provides women with 
relevant skills and experience to join Boards on a shadowing basis. It is anticipated 
that this programme will help to improve diversity in the short term and assist with 
succession planning in the longer term.  
 
The skills mix and make-up of the Board is kept under review and aligned with the 
strategic objectives of the Board. An externally facilitated review of Board 
effectiveness is currently underway and the further development of succession 
planning will informed by the recommendations and conclusions of that review. 
 
College Leadership 
 
The Principal and Senior Management Team provide leadership and direction for 
equalities activities. The Principal launched the College’s new Opening Doors:  Fair 
Access for All campaign at the staff development conference on 17 August 2016 and 
provides strong leadership to all staff and students in her promotion of an equitable 
and respectful culture of learning and work.   This work is also supported the College 
Management Team. 
 
The Head of Service, Quality and Learner Services has responsibility for College 
wide equality work and is the Chair of the Equalities Committee. 

The Equalities Committee is made up of a cross-college group of staff including 
curriculum managers and lecturing staff, service staff and representation from the 
Student Association  
 
 
Embedding Equalities in Evaluation of Learning and Services to support 
Learning  
 
The College evaluates learning and teaching and services to support learning 
through a systematic process of evaluation: Quality Improvement in Learning and 
Teaching and Services (QUILTS) which takes place in every curriculum and service 
team throughout the academic year and on a Cross-College basis.  Evaluation 
activities report on achievement of our Regional Outcome Agreement outputs and 
inform planning for continuous improvements to learning and teaching and service 
delivery. 
 
Equalities work is evaluated, on a Cross-College basis, through the Equality 
Committee and is embedded in evaluation of learning and teaching and service 
delivery.    
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The College collects student data on protected characteristics including disabilities, 
age, gender, ethnicity, care experience, and areas of deprivation. This data is used 
for analysis and reporting to the Scottish Funding Council and is also used by 
curriculum teams to evaluate retention and attainment performance results against 
protected characteristics. This work is important in ensuring there a student can 
apply for, be admitted to a course, and have an equitable opportunity to succeed 
regardless of their particular situation or background.    
 
We have reviewed our enrolment form in academic year 2016-17 to ensure we are 
collecting data for all relevant characteristics and we are using this data to evaluate 
our performance and the quality of service provided for individual students. 
The College has actively targeted potential students from the SIMD10 postcode 
areas and early analysis of enrolments from these areas of multiple deprivation show 
that we have exceeded our target to increase enrolments from SIMD10 postcodes 
on academic year 2015-16. 
 
 
Mainstreaming Equalities in the Curriculum 
 
Equalities Impact Assessments are carried out by curriculum staff for every course 
delivered.   This reviews learning and teaching materials to ensure materials are 
inclusive and can be adapted to meet specific learner needs.   Impact assessments 
also direct lecturers to consider the impact of planned teaching strategies on 
students, or groups of students, with a protected characteristic and to put actions in 
place to ensure those students are given an equitable opportunity to study, be 
assessed and to achieve successfully.    
 
A Key Tutor is allocated to all courses and acts as a special point of contact and 
support for that group of students.   The Key Tutor has allocated time to work on a 
one to one basis with their student group and can provide additional learning support 
where identified.    The Key Tutor also liaises closely with the Support for Learning 
Team where identified support needs are of an extended nature and cannot be 
provided within the curriculum centre.    
 
In many courses, lecturing staff deliver units on Equality and Diversity as part of the 
course framework.   There is a particularly strong equality ethos in Health and Social 
Care and Childhood Practice courses for example.   In other centres, staff deliver an 
Equality workshop as part of student induction to raise awareness of equalities and 
to emphasise the College values and culture of respect, fairness and tolerance for 
all.  
 
The Student Association delivers an in-house training course for Class 
Representatives and Vice Presidents which includes Equality and Diversity training.    
This ensures that Student Association elected representatives are conversant with 
the College’s commitment to engendering a respectful, equitable and inclusive 
culture and aims to pass this commitment down, through elected members, to every 
student. 
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In academic year 2014-15 and 2015-16, the College has carried out targeted work  
to work towards addressing the gender imbalance on courses and particularly on 
courses that are dominated by young, male students.    Analysis of College 
performance results has shown that young, male students are less likely to seek out 
support when they experience learning or personal difficulties and are less likely to 
succeed in attaining a qualification.   This work has been carried out through the 
Equalities Committee and through the STEM Advisory Committee which was 
established to implement the College STEM Manifesto and Action Plan.   The STEM 
Advisory Committee includes a range of employers and partners as well as STEM 
Champions from each curriculum centre and has a natural focus on courses such as 
construction, engineering and computing which are dominated by young, male 
students.   A very successful Women into STEM course recruited 14 female students 
to the course in 2015-16, 10 of whom successfully completed the course and have 
now progressed to further study. 
 
Examples of work undertaken include: 

• Targeted marketing campaigns to encourage recruitment of females, or males, 
onto traditionally gender dominated courses 

• Offering female only courses such as Women into STEM 
• Recruitment of female lecturers in Construction and Engineering.   The College 

now has 1 female lecturer in Construction, 2 female lecturers in Computing and 
1 female lecturer in Engineering.     

• Volunteer opportunities for students to work in charities and other organisations 
providing a service for people with protected characteristics 

 
British Sign Language (BSL) (Scotland) Act 2015 
 
The Scottish Government will be consulting on the first BSL National Plan during 
Spring 2017 with a publishing deadline of 22 October 2017.      All Further and 
Higher Education Institutions will be required to produce their own BSL plan under 
this legislation. 

West Lothian College will take this work forward through the Equalities Committee 
and will work in partnership with West Lothian Council, Equality and Human Rights 
Commission and the Equality Challenge Unit to produce our BSL Plan for October 
2018.   

The BSL Plan will be incorporated into the College’s Equalities Action Plan. 
 
Support for Learning 
 
To ensure equity of opportunity, the College actively encourages students to disclose 
learning and support needs at point of application and enrolment in order that the 
College can develop an early package of support relevant to that individual.   
 
The Support for Learning team has been significantly extended for academic year 
2016-17 and is now made up of a team of 12 staff who are qualified to provide 
learning support and extended learning support for identified students.   The team 
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works in partnership with lecturers to support learners in the classroom environment 
and also provide a bespoke service for learners outside the classroom.  
The team assess and provide appropriate individual support arrangements for 
course assessments to enable students with additional needs to have the same 
opportunities to succeed.    
 
With the larger team this year, the College has been able to focus on offering a more 
flexible service, providing support to suit the needs of individual students.  Students 
have been offered regular one-to-one and small group sessions throughout the 
college day, including breakfast, lunchtime and twilight slots.  The Support for 
Learning Team engages with all Centres and offers in-class support.   Preparation 
and Introductory Courses and groups with a higher percentage of male students and 
core skills classes have been targeted.  This year, for the first time, lunch time 
support groups have been offered, in conjunction with the Spiritual Care Team, 
aimed at supporting fragile and vulnerable students who have very low confidence 
and self-esteem.  As this is now established as a useful support, we will continue this 
in to the next academic year. 

Once a student is identified as needing support, an initial discussion and needs-
assessment is carried out.  Once the support needs are established, a Personal 
Learning and Support Plan (PLSP) is put in place which provides an on-going log of 
activity, and information is shared with relevant lecturers (as long as the students 
have given permission).   
 
Alternative Assessment Arrangements 
 
The College is supporting 178 students in the current academic year with Alternative 
Assessment Arrangements.  Individual student needs are identified and the 
necessary support is arranged.   The team has met all individual requests this year.     
With the expanded team, we have been able to offer more support in College for 
students with personal difficulties.  The team work well together and make internal 
referrals so we can offer appropriate support.  We have supported 682 students with 
guidance issues over the academic year.  

This is a significant level of support and is indicative of the increasing needs of 
individual students.   The College aims to continue to provide the same, or improved, 
levels of support for individuals in the future.    
 
 
Strategy, Policies and Procedures 
 
The College has a suite of strategies, policies and procedures to direct and monitor 
all College activities.   
   
The College is currently working on a new Access and Inclusion Strategy which will 
link to other College strategies including: 
 
• Curriculum Strategy 
• Quality Improvement and Learner Engagement Strategy 
• Marketing and Communications Strategy 
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Embedding Equality and Service Provision 
 
Student Systems  
 
The College has carried out development work with Capita, our systems provider, to 
improve the quality of data capture, at point of admission, with regard to equalities 
monitoring.     Data is analysed and reported on to College Management, the Board 
and the Scottish Funding Council.   Internally, data is analysed to enable the College 
to provide the right courses and services for students and to track their progress 
through to completion. 
 
Bursaries 
 
A bursary is a financial award given to a student at the discretion of the College to 
help maintain students in their education beyond their statutory school leaving date. 
According to the needs of the individual, the bursary may include sums to cover the 
costs of:  

• a maintenance allowance  
• dependants’ allowance when appropriate  
• allowances for study expenses, necessary books, instruments, tools and special 

clothing  
• necessary and reasonable travelling expenses.  

The Further Education Discretionary Fund is a fund that can provide extra support 
for students who need help with housing costs. This fund is targeted at students in 
particular need.   The Childcare Fund is designed to help students with their 
childcare costs.  

The College is committed to providing the maximum support possible to enable our 
students to be financially sustainable through the period of study.    
 
Facilities 
 
At West Lothian College the environment, buildings and resources provide equal 
opportunities and fair access for all users of the College.  

The facility was initially constructed in 2000 and over the years we have invested in 
the facility and resources to create an inclusive environment for all users.     

We have engaged with organisations such as Disabled Go and Investors in Diversity 
to enable us to give careful consideration to ensuring the College environment, 
buildings and resources are suitable for staff and students with specific needs. 

The College has made adjustments to ensure that physical features do not present a 
barrier for an individual or group.   These adjustments have included  the installation 
of hearing loops, coloured and raised treads on stairs for visually impaired users, 
and additional disabled parking spaces.  
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In addition to adjustments to buildings, the College has provided signers for students 
with hearing loss and will be considering the environment further when preparing our 
BSL Plan. 
 
The Student Association 
 
The Student Association structure was reviewed in academic year 2015-16 and was 
subsequently extended to include a full time Sabbatical President and 7 part time 
Vice Presidents – one for each curriculum centre delivering core courses.   The new 
structure was embedded for August 2016 and Vice Presidents worked to recruit 
class representatives for each course and to carry out Class Representative Training 
by the end of September 2016.    The new structure is supporting evaluation of 
learning and teaching across the College and provides an additional support 
mechanism for students who are experiencing personal difficulties.    

In addition to supporting the Student Association structure, the College also 
committed in academic year 2015-16 to the introduction of a Volunteering Project to 
provide a range of volunteering opportunities for students across the College.   The 
Student Association has worked closely with the Volunteering Project Champion on 
this and we saw 92 of our students recognised for their contributions to the 
community at a Volunteer Network Awards Ceremony, hosted by the College, in 
June 2016. 

Volunteering opportunities have allowed our students to work with many people with 
specific learning and personal needs which has developed a raised awareness and 
understanding of equality, diversity and inclusion in the wider community.   This 
raised awareness and understanding has been brought back to the College 
environment and has proven to be a positive influence on other students.  The 
College receives positive feedback from students through our Student On Course 
Evaluation survey with regard to fair and equitable treatment as noted in appendix 2. 
 
Supporting Student Mental Health and Wellbeing 
 
Mental Health and Wellbeing is considered and supported through the College’s 
Healthy Working Lives Committee and the Student Association who are working 
towards achievement of the Health and Wellbeing Award.    The College recognises 
that improved mental health and general wellbeing is an important contributor to 
overall staff and student success and, to this end, the College has allocated a budget 
to providing free Mindfulness workshops for staff and students, delivered by a 
qualified practitioner.   The workshops provide a quiet and tranquil environment 
where individuals can be still, breathe and regain an element of calm.    Staff and 
students also came together in 2015-16 to carry out a project to create a Mindfulness 
garden space. 

The Student Association works with the student body to recognise and support 
mental health and wellbeing for all.    The Student Association has supported a 
Volunteering Project over the last two academic years which has had a major impact 
on student contributions to the community through volunteering.    Volunteering is 
recognised to have beneficial effects for the volunteering individual’s mental health 
and wellbeing as well as having huge benefits for individuals and organisations.   In 
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2015-17 we celebrated the success of 92 of our students who were recognised for 
their contributions at the Volunteer Network Awards Ceremony.     

Additionally, the Student Association has been working with the Sports and Fitness 
Centre to promote the benefits to mental health through physical activity and fitness. 
College students have participated in many sporting fixtures with students from other 
Colleges and universities through Scottish Student Sport.  
 
Career Long Professional Learning and Development 
 
The Equalities Committee is made up to a range of staff from academic and cross 
College roles.    

The Committee engages well with key agencies such as the Equality Challenge Unit 
and the College Development Network to support our equalities work internally.   

Staff across the College are encouraged to participate in equality and diversity 
events as appropriate and the College runs regular staff development events to 
promote equality, diversity and inclusion in all we do.    Examples of these events are 
noted below: 

• Stonewall Diversity Training 
• Unconscious Bias Training 
• West Lothian Faith Group and the Community Race Forum jointly hosted a “Let’s 

Eat Together” event on 31 May in the College’s Terrace Restaurant. 
 
 
Equality Outcomes:  Progress Update from September 2015 Equality 
Outcomes Progress Report 
 
Equalities Action Plan 
 
College and operational targets and day to day activities to achieve these targets are 
recorded, monitored and reviewed through the Equalities Action Plan.   The plan is a 
working document which is utilised by the Equalities Committee to monitor and 
review progress on activities.   

The Action Plan for AY2016-17 is noted in Appendix 1 of this report and shows the 
detail of activities and progress made over this academic year to date. 

Good progress has been made on providing training that has raised awareness and 
improved understanding of protected characteristics and the impact of what we do 
on our staff and students.     

We achieved our Stonewall Diversity status and are engaging effectively with 
Stonewall to work on improving understanding of LGBT issues.     In July 2017, the 
College will work with West Lothian Council to host West Lothian PRIDE which will 
leave from the College campus and march along Almondvale Boulevard.     

We have re-developed our Equality Impact Assessment tool and training for this has 
now been rolled out across all staff.     
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We have recruited a volunteer to work with us on College reception.    Our volunteer 
is blind and provides an excellent customer service to staff, students and other 
stakeholders who contact the College.  His work with us has also helped us to 
understand the difficulties experienced by visually impaired people engaging with the 
College. 

We have engaged with Equality Challenge Unit on a gender project which is aimed 
at impacting positively on addressing traditional gender biases on courses and, in 
particular, STEM courses.   This project is being carried out in partnership with West 
Lothian schools. 

The College is continuing to work in line with current best practice for increasing 
attainment in learners from SIMD40 postcodes and has actively targeted this market 
segment for course applications this year, achieving a rate of 6.45% of applicants 
from this group and a 2% increase on the previous year. 
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Equal Pay Policy Statement and Statement 
on Occupational Segregation 
 

April 2017 
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Introduction 

 
West Lothian College is committed to promoting equality and diversity in 
employment and aims to ensure that staff receive equal pay for work of equal value, 
for the same or broadly similar work and for work rated as equivalent and have equal 
access to training, development opportunities and career advancement. 
College management works in partnership with recognised Trade Unions (EIS and 
Unison) to ensure that pay is awarded equitably and that staff have confidence in the 
negotiation and reward process.     

The College recognises that the process of pay negotiation and award should be 
open and transparent and free from any bias which may result in discrimination 
between staff on different contractual terms and conditions.   
 
 
The Legislative Context 

 
Specific public sector duties recognise that pay systems may be open to challenge 
on the grounds of protected characteristics under the Equality Act 210.   These 
duties place a requirement on the College to be proactive in addressing gender pay 
gaps and on assessing the different impacts of employment practices on men and 
women and those who fall into a protected characteristic group, or not, and to 
narrowing the gender pay gap.    

Additionally, Gender Pay reporting is currently required on a four yearly basis but will 
become an annual requirement for the College from April 2017. 
 
 
Scope of this Statement 

 
This Equal Pay Policy and Occupational Segregation statement covers: 

• Staff equality monitoring: recruitment, selection and induction 
• Pay arrangements  
• Employee Profiling 
• Occupational segregation 

 
 

Staff Equality Monitoring 

 
Staff Recruitment and Selection 
 
The workforce currently sits at 367, with 40 personnel leaving due to retiral, 
resignation or severance. 

The recruitment and selection process is designed to eliminate bias and to support a 
fair and equitable process for all candidates. 
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The Recruitment and Selection process provides for a formal process of recruitment 
where the essential and desirable criteria for posts is identified and published.  In 
addition, all selection decisions are supported by a member of the HR team at all 
shortlisting and interviewing events. Wherever possible the interview panel includes 
male and female representatives.   

West Lothian Council has a population of 175,000.  Of the 80 posts advertised from 
the period August 2015 – July 2016, 333 applicants were received which led to 188 
interviews and 69 new appointments were made.    

All newly recruited staff, whether full time, part time or temporary participate in a 
general induction programme.       

Pay Arrangements: 

The College has two employee groups who are paid under a different set of national 
bargaining arrangements: 

• Lecturing staff 
• Support staff 

Bargaining arrangements are now being negotiated on a national basis through the 
Educational Institute of Scotland, Unison and the College Development Network.   
The College has a local Joint Negotiating Committee for both employee groups 
which meets with staff on a quarterly basis.  
 
Processing monthly salaries is carried out through a shared service arrangement 
with West Lothian Council and the College Human Resource function.   

The Board of Governors has committed to equal pay for all employees and to paying 
the living wage for all employees.     

Employee Profiling 

Based upon AY 2015-16, 66.3% of all staff employed at WLC were female and 
33.7% were male. 48.8% of staff were in the 30-49 age bracket and more females 
than males were employed in part-time posts.  

A total of 5 staff members currently consider themselves to have a disability. The 
highest proportion of staff (54%) for AY 2015-16 chose not to disclose their sexuality. 
The remaining figures were 45% Heterosexual, 0.5% Gay/Lesbian and 0.3% Bi-
Sexual.  Information on staff sexual orientation has not been recorded historically 
and cannot be calculated retrospectively for previous academic years.  

The majority of staff for AY 2015-16 preferred not to say concerning their religion and 
beliefs; 20% reported as Christian, 0.3% Hindu, 24% No Religion and 0.8% Other 
Religion.  Information on Religion and Belief has not been recorded historically and 
cannot be calculated for previous academic years.   

46% of College staff identified as White Scottish, 0.28% White Irish, 11% White 
Other, 0.28% Mixed, 0.28% Asian and 0.6% Any Other Black Background. 42% of 
staff chose not to answer.  
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Occupational Segregation 

Women and men can tend to work within gender segregated occupations and the 
jobs that are most likely to be carried out by women tend to be those associated with 
low pay.   These occupations are often referred to as the ‘5 Cs (cleaning, clerical, 
cashiering, catering and caring).  West Lothian College employs staff in the 
occupations of cleaning, clerical, catering and caring (student support) which are, as 
with most other organisations, predominantly filled by female staff.  Indeed the 
overall staff population within West Lothian College is predominantly female with 
Scottish Funding Council monitoring data for AY 2015-16 indicating that 66% of staff 
are female.  This is compared to the local population gender balance of 52% female. 

The table below notes the mean and median rates of pay for men and women at 
West Lothian College and flags up that women are paid less than men on a holistic 
basis.   This is because, as noted above, the workforce is 66% female and there are 
more women in lower paid job roles.    Men working in cleaning and support roles are 
paid exactly the same rate of pay. 

Hourly 

 Mean Median Council Area 
Median * 

Male £20.78 £21.50 £14.17 

Female £17.45 £13.75 £9.94 

Pay Gap 16% 36% 30% 

*Based on a calculation using an average of a 35 hour working week from 
average weekly salaries 

 

The College current mean hourly rate pay gap is 16% as compared to the current 
national pay gap of 15%.  The Annual Survey of Hours and Earnings 2015 shows a 
West Lothian median pay gap of 30% as compared to the College median pay gap 
of 36%.   So, although the median pay gap is 6% higher than the rest of the West 
Lothian area, our mean and median hourly pay rates are higher. 
 
Actions to address gendered occupational segregation can include an analysis of the 
recruitment practices, training opportunities and workplace practices.  Occupational 
segregation can also result in the existence of a ‘glass ceiling’ where management 
roles within an institution are predominantly filled by male employees.  This is not the 
case at West Lothian College where we can see more women in management roles 
than men. 
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 Male Female 

Senior Managers 2 3 

Academic Managers 5 12 

Support Managers 4 2 

Total  12 17 

 
 
West Lothian College Equal Pay Risk Assessment 

 
An Equal Pay Risk Assessment was undertaken in recent years and was based on 
data from the College payroll system. The assessment approach was to consider 
work of ‘equal value’ and ‘like work’.  The absence of an all staff groupings Job 
Evaluation Scheme prevented consideration of ‘work rated as equivalent’ at that 
time. 

The results of the Equal Pay Risk Assessment were generally positive with no 
significant exposure to equal pay challenges being identified.  The limitations of this 
exercise in relation to ‘work rated as equivalent’ were recognised however, and this 
supported the thinking that the College apply an analytical Job Evaluation Scheme to 
all staff groupings and that a new pay and grading structure based around the 
principles of equal pay be designed and implemented.  

The College has a rigorous job evaluation scheme, which is the COSLA scheme, 
and which is undertaken by West Lothian Council on behalf of the College. 
Previously a Job Evaluation project was undertaken which implemented a new pay 
and grading structure for support staff.  Colleges across Scotland, as part of new 
National Bargaining, will work with recognised Trade Unions to develop a new Job 
Evaluation scheme which will be implemented with the recognition that the chosen 
scheme will support the aim of equal pay.  
 
 
Factors which may contribute to a Gender Pay Gap 
 
West Lothian College recognises that a gender pay gap may not solely be caused by 
men and women receiving different rates of pay for doing the same or similar work.   

Within an organisation there may be other factors or employment practices which 
contribute to a Gender Pay Gap such as the impact of caring responsibilities, 
occupational segregation, organisational structures and pay and grading structures. 

The steps taken by West Lothian College in relation to Equality Impact Assessment 
(with the formal requirement to consider and record how a policy or procedure might 
impact on different groups) is designed to support the identification of such factors 
and take steps to eliminate or minimise such an impact 
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The salary breakdown for the College is as follows: 

Salary Scale F M Total 

Executive 3 2 5 

Lecturer Point 2 6 11 17 

Lecturer Point 3 6 5 11 

Lecturer Point 4 7 4 11 

Lecturer Point 5 5 4 9 

Lecturer Point 6 2 1 3 

Lecturer Point 7 2 1 3 

Lecturer Point 8 2 1 3 

Lecturer Point 10 2   2 

Lecturer Point 11 43 39 82 

Support Staff 
Grade 1 20 2 22 

Support Staff 
Grade 2 13 5 18 

Support Staff 
Grade 3 53 15 68 

Support Staff 
Grade 4 44 10 54 

Support Staff 
Grade 5 6 4 10 

Support Staff 
Grade 6 1   1 

Support Staff 
Grade 7 2 3 5 

Support Staff Mgt 18 13 31 

Grand Total 235 120 355 

 

The breakdown shows that there are more women than men in higher salary grades.  
As noted above, it is important to note that women and men are paid at the same 
rate of pay for the job role. 
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Appendix 1 - Equalities Action Plan 
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Equalities Action Plan:  AY2016-17 

Outcome 1:  WLC is fair and respectful to students, staff and all stakeholders and reflects and values cultural diversity 

Output target Lead 
person 

Deadline Equality  
Duty 

Progress updates Actions Impact 

Achieve Stonewall Diversity 
Champion status by end Sept 
2016 

JS/JSi Sept 2016 G Working group established. 
 
Committed to be a Stonewall 
Diversity Champion in August 2016. 
 
Diversity Champion status achieved 
from September 2016 – now need 
to commit to work to the practices 
and work up the workplace quality 
index. 
 
SA supporting LGBT team by 
allowing them to leave leaflets in 
SA room. 
 
SA considering making gender 
neutral toilets. 
 
SA voted for an NUS Trans Officer 
at the last NUS Conference in 
Glasgow. 
 
 

 Stonewall Kitemark can be utilised for 
marketing and PR materials. 
 
Diversity champion programme will 
support gender equalities work in all 
areas of the College. 
 

Complete Stonewall Diversity 
Index Questionnaire 

JS/JSi Sept 2017 G Met with HR to plan shared folder 
to collate evidence. 
 
JSi sharing best practice with West 
Lothian Council (Maggie Archibald) 
 
 

Julia to 
prepare a 
plan to 
achieve 
Diversity 
Index 
 
Agreed to 
purchase a 
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stand to 
display LGBT 
support 
information in 
West Lothian 
and site in E-
meal café. 

Sign up to the Scottish 
Government Social Pledge  

JS Dec 2016 ALL College approval obtained 
 
3 Pledges identified as: 
• Champion mental health  
awareness  
• Opening doors to volunteering 

opportunities through 
establishing a Volunteer Hub in 
the Student Association 

• Opening Doors to the 
community to use our facilities 
free of charge 

 
 
Black Dog has returned (Angus) to 
promote mental health awareness 
to all.  Staying for 3 months. 
 
HNC Events students hosting a 
PRIDE of West Lothian celebration 
on Sunday 5 March –West Lothian 
College is hosting the PRIDE 
march with West Lothian Council 
on 29 July 2017 

JS to check 
pledge 
uploaded to 
website. 
 
Liaise with 
HNC 
Students to 
find out more 
about the 
nominees 
and links to 
equalities. 
 
Angus to be 
decorated for 
mental health 
week in 
March and 
publicise 
across the 
College 
 
Look into 
getting 
Rainbow 
Flags to 
support 
PRIDE 
March. 

Dogs Trust  
CIPD 
PRIDE event July 2017 
Strathbrock mental health fayre 
 
JS to put Pledge on College Website 
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Prepare West Lothian College 
Equality Mainstreaming 
Report 

JS/GB Dec 2016 PSD Working group established to 
complete mainstreaming report. 
 
HR has collated staff data sets for 
AY2015-16 for comparison with 
ECU Statistical Report 2016 

LJ to write 
piece for the 
report on 
Learning 
Support 
 
HR to 
complete 
gender and 
stats section 
statement 
 
PW to review 
outcome 3 
statement 
 
DM to send 
GB copy of 
SDS  
equality 
action plan or 
put in shared 
drive 
 

Draft report in progress – will bring to 
the next meeting 18 Jan 2017 
 
190 responses received to HR 
equalities survey 

Implement a programme of 
Staff Development to raise 
awareness and increase 
understanding of equalities 
among staff 

JS/JSi June 2017 ALL Whole College Staff Development 
event organised for Monday 13 
February 2017  
Opening Doors: From Equality to 
Equity to Attainment to include 
workshops on: 
• Edutainment 
• No Bystanders 
• Transitioning persons 
 
 
Establish Equalities area within 
Staff Learning Academy on Moodle 
 

Stonewall 
train the 
trainer 
workshop 
cancelled 
and being 
rescheduled 
 
Equalities 
area on 
moodle 
established 
and looking 
at what to 

Evaluation to be carried out for impact 
assessment  
 
 
Stonewall not meeting diversity of 
equality needs may have to review this  
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Stonewall Workplace Conference 
2016 attended by a number of staff 
members 
 

populate this 
with. 
 
Feedback on 
Stonewall 
Conference – 
very focused 
on LGBT and 
not taking 
outcome 
statements 
forward. 
 

 
 
Received extensive training on 
creating an inclusive workplace, 
identifying barriers and overcoming 
barriers 

Participate in ECU College 
Liaison Group to ensure 
compliance with reporting 
duties  

SF/GB April 2017 ALL SF/GB attended meeting 5 Oct 
2016 
 
 
 

GB/JS 
attending 
ECU 
mainstreamin
g event on 7 
Feb 2017 

GB introduced to network and 
awareness raised 
 
Timelines for annual, bi annual and 4 
yearly reporting clarified 
 
 

Conduct a focus group 
meeting with a diverse 
staff/student group  

  ALL Meeting still to be arranged post 
stakeholder consultation meeting. 
 
Focus group would flag whether we 
are doing the right things for the 
right people 
 
. 

Agreed to 
conduct a 
focus group 
meeting 
before end 
June 2017 to 
inform 
planning for 
2017-18 
 
Review 
SOCE 
feedback 
from 
students and 
check for 
actions  
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Develop 
student case 
studies on 
students who 
have gone 
down a non 
traditional 
route for 
promotion to 
other 
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Outcome 2:  The WLC learning experience is fair and equitable for all students and reflects cultural diversity 

Output target Lead 
person 

Deadline Equality  
Duty 

Progress Updates Actions  Impact 

Complete SDS Equality 
Action Plan 
 

DM Dec 2016 G Plan completed and submitted to SDS 
 

 Ensures the College meets SDS 
equalities compliance targets. Feeds 
into national equality stats. 

Develop a Corporate 
Parenting Plan 

LJ Dec 2016 A Completed AY2015-16  Care experienced students 
proactively supported 

 
Raised staff awareness among staff 
through staff development events. 

Address the needs of young, 
disabled, care experienced 
and BME groups through 
focused data analysis and 
action planning 

JS/GC June 2017 ALL Student enrolment form revised to 
ensure data collection and reporting 
for these groups. 
 
Student Support has implemented 
personal plans for all students with 
identified needs. 
 
Arranging focus group 
 
 

 FES data will be gathered to inform 
reporting on the ROA targets 

 
All students who indicated a disability 
at point of enrolment have been given 
support in block 1.    

 

Deliver the Anne Frank Trust 
Exhibition in AY2016-17 

JSi Oct 2016 ALL Completed – Exhibition ran in 
September 2016 
 
Exhibition planned and organised for 
a week long schedule.    All classes 
will be able to book in to experience 
the exhibition. 

 X no of students participated  
Increased appreciation of human 
rights 
 
SA feedback positive – raised 
awareness. 
 
Discussed offering this out to schools 
groups to encourage school pupils 
onto the campus to learn about 
College courses. 
 

Engage with parents, schools 
and schools pupils to promote 
learning opportunities 

JD June 2017 A/G College parents evening took place 
on 10 Nov 2016 
 

See 
previous 
action to 

Parents evening very well 
attended by approx 300 pupils 
and parents 
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Schools information event arranged 
for 20 December 2016 with a view to 
promoting Foundation Apprenticeship 
opportunities to staff and students  
 
Working with TASAR group to 
improve recruitment from schools. 
 
Considering setting up an LGBT 
group for school pupils (currently no 
support groups available for schools).  
JSi/JD to explore possibilities. 

promote 
support 
across west 
Lothian for 
LGBT 
people 

 
 

Staff development – ASIST 
(Applied Suicide Intervention 
Skills Training) 

LJ January 
2017 

All Marcia Coutts attended 2-day training  Member of staff has up-to-date 
knowledge in this area and is able to 
support and signpost students 
effectively. 
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Outcome 3:  At WLC the environment, buildings and resources provide equal opportunities and fair access for all users of the College 

Output target Lead 
person 

Deadline Equality  
Duty 

Progress Updates Impact 

Commit to the Government’s 
Social Pledge for AY2016-17 
and report on outcomes 
 
 

JS Oct 2016 ALL Paper submitted to senior team for 
approval of pledge commitments 
 
Brand WLC Pledge and upload to 
website 
 
GB attended Equal Scotland Live 
(November 2016) 

 
 
 
 
 
 
Gave me a deeper understanding of 
equality issues, including the concept 
of intersectionality 

First Aid room      
 
Support good mental health 
through a fruit and veg 
garden 

   Talking to Facilities about a possible 
Fruit and Veg garden on the south bank 
of the College.  Would need to be 
managed but could support people with 
mental health difficulties and help 
students who need support.  SA 
discussing possible food bank in 
partnership with Lidl. 

Agreed not to progress due to 
practical and continuity issues 

Address College accessibility, 
disability  and mental health 
barriers 

   Ask staff/students through a focus 
group event. 
 
Consider the “Green Room” / Puppy 
and cat room concepts.  
 
Students who meet certain 
mental/physical health criteria will now 
be able to apply for a free gym 
membership. 
 
4 members of SA currently C Card 
trained. 
 
Health and Wellbeing Fair held on 
19/01/2017 
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Fit for purpose facilities PW Sept 2016  Conversion of gents ground floor toilet 
to new First Aid facilities which is 
equipped with electric hoist to assist 
disabled users 

Accessible and high quality first aid 
facilities. Toilet facilities more widely 
accessible to disabled users. 

Fit for purpose facilities PW Sept 2016  Baby changing unit specially installed in 
Pavilion B to accommodate a Japanese 
School who cater for young children 
and families. 

Provision well received by client 
group. 

Fit for purpose facilities PW January 17  Baby changing unit specially installed in 
Pavilion D to accommodate the nursery 
children who will visit the College to 
‘play’ with the students in the Childhood 
Practice Nursery. 

Provision well received by client group 
and staff in this area. 

Participate in College 
Development Network event 
– Assistive Technologies 

LJ January 
2017 

All Murdo to participate in this network and 
attend meetings. 

Knowledge of current 
issues/resolutions means we can 
review and improve our provision. 

Prayer Room to be 
established 

JS/PW Jan 2017  PW looking at room at foot of stairs as 
a meeting room. 

 

Quiet rooms for special 
assessment arrangements 
and personal support 

JS/PW June 2017  Agreed to look further into 
accommodation options 
 
PW looking at including an Equalities 
section in the budget profile. 
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Outcome 4:  WLC will pursue a gender balance for staff and students through relevant strategies, policies, procedures and working practices 

Output target Lead 
person 

Deadline Equality 
Duty 

Progress Updates Impact 

Impact positively on improving 
the gender balance on 
courses through the ECU 
Equality Project 

JD June 2017 G ECU attended Skills and Progression 
meeting on 28 September 
 
Working group established to move the 
project forward with regard to gender 
balance, target groups 
 
TASAR Group reminded of ECU project 
and idea to present equal number of 
male/female candidates for NC 
Manufacturing. TASAR Group to include 
this as agenda item at meeting of 16 
Nov 

Increased awareness of gender within 
the curriculum with positive feedback 
from schools. 
 
 

Prepare Gender Action Plan in 
response to SFC Guidance 

JS June 2017 G Gender balance targets included in 
ROA: 
 
Key SFC targets are: 
• DYW: By 2021 increase by 5% the 

minority gender share in each of the 
10 most unbalanced subject areas 
among 16-24 year olds  

• By 2030 no subject has an extreme 
gender imbalance 

• By 2030 the gap between male and 
female participation in 
undergraduate study is reduced 
from 15.4% to 5% 

 
Working group to drive plan being 
established including: 
JS/PW/JD/SC/AC 
Marketing carried out a targeted 
campaign to attract applications from 
SIMD10 postcode areas.   

Target of 5% exceeded – 6.45% 
applications from SIMD10 postcode 
areas achieved. 
 
10 Women into STEM group 
progressed to positive destinations.    
Students who have progressed and 
stayed are very positive about their 
experience and are doing well. 
 
 
 
 
 
 
 
 
 
 
 
 



Equality Mainstreaming Report April 2017/QLS/draft 100117  
 

35 
 

GB attended Gender Action Plan 
workshop with ECU  
 
 
 
 
JD/MDoull preparing a gender plan for 
child care courses. 
 
 
Marketing developing two case studies 
for current full time female learners who 
were part of the Women into STEM 
course last academic year.   
 
Girls into Digital Event to be held at 
WLC – 25th January 2017. 

 
 
 
Valuable insights gained into the issue 
of male and female under-
representation, as well as a good 
overview of what is required for GAP 
 
 
 
 
 
This could be incorporated into Action 
Plan and will help with marketing 
material to attract women into male 
dominated STEM courses.  

Engage in STEM Advisory 
Group and STEM and ICT 
Committee to promote actions 
to improve gender balance on 
courses 

JS/JSi June 2017 G Attended monthly STEM Advisory Group 
meetings 
 
Women into Computing course 
promoted for AY2016-17  
 
Plans for running another Women into 
STEM course AY2017-18 
 

 
 
 
Course did not recruit 

Review related HR policies 
and procedures to promote 
staff gender balance  

ST Dec 2016 G R&S Policy and procedure revised and 
amended by Nov 2016 
 
 

Applications encouraged from 
women/men in traditionally gender 
dominated areas of work 
 
 

Promote gender balance in 
the Board of Governors  

JS June 2017 G Collecting diversity data from Board 
Members for analysis 

Gender balance of Board members will 
be evaluated and used to inform future 
recruitment. 

Advertising campaign for 
January 2017 with focus on 
reducing gender imbalances 

   Big brother chair case studies to be 
prepared 
Capital radio to be considered 
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Appendix 2 – SOCE Results 
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Appendix 3 - Human Resources Data Monitoring Statistics 
 
Introduction 
 
This section presents staff equalities monitoring data gathered and analysed through 
the process of recruitment and selection.  The report also includes HR specific 
equalities monitoring information relating to equal pay statistics. 
 
Headline Data 
 
The following staff information shows that the mix by age, gender, disability and 
ethnic origin that makes up the staff of the College is similar to the population of 
West Lothian as an area and suggests that the communities of West Lothian see the 
College as somewhere that all kinds of people can work.  
  
West Lothian College - Staff Gender  

 
The Employee Information is based upon the period AY 2015-16. Overall, the 

information shows that:   
 
• 66.26% (220) of all staff (332) employed by WLC were female and 33.74% (112) 

were male; 
• 48.79% of the staff were in the 30-49 age bracket;  
• More females than males were employed; and  
• There are more females than males in part time posts.  
 
Breakdown of Staff Gender  

 
West Lothian College Salary Grades Breakdown by Gender as at Jul 16 

 
West Lothian College - Academic Salary Scale Gender Breakdown  
 
Scale Point Total No. Of Staff % Female % Male 
2 17 58.82 41.18 
3 8 87.50 12.50 
4 18 61.11 38.89 
5 5 40.00 60.00 
6 4 75.00 25.00 
7 3 33.33 66.67 
8 1 100 0 
9 4 75.00 25.00 
10 0 0 0 
11 72 50.00 50.00 
Centre Depute 
Head 11 72.72 27.28 

Centre Head 8 75.00 25.00 
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West Lothian College - Academic Salary Scale  
 

Salary Point  Salary (£)  

0  -  

1  -  

2  £27,465 

3  £28,353 

4  £29,338 

5  £30,214 

6  £31,210 

7  £32,200 

8  £33,322 

9  £34,427 

10  £35,756 

11  £37,392 
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 West Lothian College - Support Salary Scale Gender Breakdown  
 

Support Staff 
Grade  

Total No. of Staff  % Female  % Male  

SS1 22 77.27 22.73 

SS2 27 77.77 22.23 

SS3 47 72.34 26.66 

SS4 52 78.84 21.16 

SS5 5 60.00 40.00 

SS6 9 77.77 22.23 

SS7 4 75.00 25.00 

SUP 01 1 0.00 100.00 

SUP 02 13 69.23 30.77 

SUP 03 5 40.00 60.00 

SUP 04 9 55.55 44.45 

SUP 05 2 50.00 50.00 

Exec 4 75.00 25.00 
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West Lothian College - Support Staff Salary Scale AY 2015-16 
 

 
Spinal Column Annual Salary  

    
 

Point 
   Grade 1 - - Grade 1 Spinal Point 1 to 4 

  2 14587 Up to 300 points 
   3 14760 

     4 15067 
   Grade 2 5 16006 Grade 2 Spinal Point 5 to 11 

  6 16755 301 - 400 points 
   7 17134 

     8 17518 
     9 17817 
     10 18119 
   Grade 3 11 18514 Grade 3 Spinal Point 11 to 18 

  12 18939 401 - 570 points 
   13 19276 

     14 19769 
     15 20258 
     16 20779 
     17 21334 
   Grade 4 18 21863 Grade 4 Spinal Point 18 to 22 

  19 22469 571 - 660 points 
   20 23160 

     21 23854 
   Grade 5 22 24580 Grade 5 Spinal Point 22 to 27 

  23 25349 661 - 750 points 
   24 26139 

     25 27122 
     26 27976 
   Grade 6 27 28817 Grade 6 Spinal Point 27 to 31 

  28 29647 751 - 850 points 
   29 30482 

     30 31349 
     31 31967 
   Grade 7 32 32772 Grade 7 Spinal Point 32 to 37 

  33 33699 851 + points 
   34 34662 

     35 35750 
     36 36647 
     37 37577 
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West Lothian College - Staff Age 

The following table gives a breakdown of staff age groups for the past 3 years.  
 

Age Group  Year    

2013-14 2014-15 2015-16 

Up to 35  17.45% 18.69% 18.29% 
36 to 50  42.03% 40.95% 40.00% 
51 to 60  30.60% 30.56% 30.48% 
60 or over  9.92% 9.80% 11.23% 
  

West Lothian College - Staff Disability   
 

Staff are asked to self-disclose their disability at the point of recruitment. A total of 5 
(1.55%) members of staff currently consider themselves to have a disability. 

  
West Lothian College – Staff Ethnic Profile  
 

The following table gives a breakdown of College staff ethnicity over the past three 
academic years. 

Ethnic Group 
Year 

2013-14 2014-15 2015-16 

White Scottish   45.66 

White Welsh    

White English    

White Irish   0.28 

White Other 81.71 45.66 10.64 

Mixed 0.29  0.28 

Asian 0.29  0.28 

Not answered 17.13 0.28 42.30 

Any Other Black Background 0.58 10.64 0.56 

Any Other Background    
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West Lothian College – Staff Sexual Orientation  
 

During AY 2015-16 the following information was disclosed to the College: 
 
Sexual Orientation % of staff population 
Heterosexual 45.28 
Gay/Lesbian 0.52 
Bi Sexual 0.26 
Not disclosed 53.94 
 

Information on this has not been recorded historically and cannot be calculated 
retrospectively for previous academic years. 

 
West Lothian College – Staff Religion and Beliefs  

 
Religion % of Staff 
Christian 20.47 
Hindu 0.26 
No Religion 23.82 
Other religion 0.78 
Prefer not to say 54.67 
 

Information on this has not been recorded historically and cannot be calculated for 
previous academic years. The above information is representative of AY 2015-16. 
 
West Lothian College – Staff Equality Monitoring and Analysis   
 
The following tables give information for the period of August 2015 to July 2016 by 
Gender, Disability, Ethnicity, Nationality and Age WLC in comparison to Local 
population figures. 

  
            
1. Local population: 

  
175,100   

2. Number of Posts    
Advertised: 

  
80   

3. Number of Applications: 
  

333   
4. Number of Applications Interviewed: 

 
188   

5. Number of Appointments: 
  

69   
6. Workforce: 

   
367   

7. Leavers (retiral, resignation, 
severance) 

 
40   
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Statistics 

 
8.1 Gender* 

 
Local population Applicants Interviewed Appointed Staff Turnover     Workforce 

 
(% of Total) (% of Total) (% of Total) (% of Total) (% of Leavers)         Profile 

 
        Retiral/Resignation/    (% of Total) 

 
        Severance     

 
No. % No. % No. % No. % No. % No. % 

Gender*                         
Male 85550 48.86 79 23.72 55 29.26 26 37.68 14 35.00 121 32.97 
Female 89550 51.14 238 71.47 128 68.09 43 62.32 26 65.00 246 67.03 
Not Disclosed - - 16 4.80 5 2.66 0 0.00 0 0.00     

*Source: 2011 Census 
 
8.2 Disability* 

 
Local population Applicants Interviewed Appointed Staff Turnover     Workforce 

 
(% of Total) (% of Total) (% of Total) (% of Total) (% of Leavers)         Profile 

 
        Retiral/Resignation/    (% of Total) 

 
        Severance     

 
No. % No. % No. % No. % No. % No. % 

Disability*                         
All 32448 18.53 12 3.60 6 3.19 3 4.35 0 0.00 15 4.09 
Male 14442 44.51 4 1.20 2 1.06 2 2.90 0 0.00 2 0.54 
Female 18006 55.49 7 2.10 4 2.13 1 1.45 0 0.00 13 3.54 
Not Disclosed - - 6 1.80 0 0.00 0 0.00 0 0.00     

*Source: 2011 Census 
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8.4 Ethnicity* 

 
Local population Applicants Interviewed Appointed Staff Turnover Workforce 

 
(% of Total) (% of Total) (% of Total) (% of Total) (% of Leavers) Profile 

 
          (% of Total) 

 
              

 
No. % No. % No. % No. % No. % No. % 

Ethnicity                         
White 170850 97.57 287 86.19 163 86.70 65 94.20 40 100.00 196 53.41 
Indian 641 0.37 6 1.80 2 1.06 0 0.00 0 0.00 1 0.27 
Pakistani 1402 0.81 2 0.60 1 0.53 0 0.00 0 0.00 0 0.00 
Bangladeshi 11 0.01 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 
South Asian 
Other 371 0.21 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 
Chinese 498 0.28 1 0.30 1 0.53 0 0.00 0 0.00 0 0.00 
Black 
Caribbean 118 0.07 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 
Black African 445 0.25 5 1.50 3 1.60 1 1.45 0 0.00 1 0.27 
Black Other 12 0.01 0 0.00 0 0.00 0 0.00 0 0.00 1 0.27 
Mixed 534 0.3 2 0.60 1 0.53 1 1.45 0 0.00 1 0.27 
Other 218 0.12 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 
Not Disclosed - - 30 9.01 17 9.04 2 2.90 0 0.00 167 45.50 

*Source: 2011 Census 
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8.5 Nationality* 
 

 
Local population Applicants Interviewed Appointed Staff Turnover Workforce 

 
(% of Total) (% of Total) (% of Total) (% of Total) (% of Leavers) Profile 

 
          (% of Total) 

 
              

 
No. % No. % No. % No. % No. % No. % 

Nationality*                         
British 165284 94.4 248 74.47 152 80.85 54 78.26 37 92.50 180 49.05 
Irish 510 0.29 3 0.90 1 0.53 0 0.00 0 0.00 1 0.27 
Rest of Europe 5112 2.92 19 5.71 10 5.32 8 11.59 2 5.00 11 3.00 
Elsewhere ** 3646 2.08 17 5.11 7 3.72 3 4.35 0 0.00 3 0.82 
Not Disclosed 548 0.31 46 13.81 18 9.57 4 5.80 1 2.50 172 46.87 
*Source: 2011 Census 

           ** Includes dual nationality in addition to 
elsewhere 
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8.6 Age* 
 

 
Local population Applicants Interviewed Appointed Staff Turnover Workforce 

 
(% of Total) (% of Total) (% of Total) (% of Total) (% of Leavers) Profile 

 
          (% of Total) 

 
              

 
No. % No. % No. % No. % No. % No. % 

Age                         
16-29 29924 17.09 82 24.62 43 22.87 19 27.54 8 20.00 26 7.08 
30-49 52973 30.25 165 49.55 91 48.40 32 46.38 20 50.00 180 49.05 
50-64 32881 18.79 57 17.12 38 20.21 11 15.94 10 25.00 139 37.87 
65-74 14373 8.21 2 0.60 1 0.53 1 1.45 2 5.00 19 5.18 
74+ 9514 5.43 0 0.00 0 0.00 0 0.00 0 0.00 4 1.09 
Not Disclosed 35435 20.23 27 8.11 15 7.98 6 8.70 0 0.00 0 0.00 

*Source: 2011 Census 
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Student Association  
Learning and Teaching Report December 2016- February 2017 
 
The Student Association has been working very hard in order to further develop the 
Student Association in order to meet and exceed the needs of the students.  As this 
has been the first year of the new structure there has been a lot of evaluation of 
process and introduction of new and improved documents and procedures. 
 
The Student Association Development Officer has been working very closely with the 
team and particularly the Student Association President, in order to develop 
essential skills in communication, managing a team, report writing, time 
management, event management, campaigning, action planning, evaluation of 
surveys and much more.  
 
The team have also introduced weekly activity sheets, which will allow the Vice 
Presidents to document their five hours work per week. These activity sheets will be 
handed into the President at the end of each week and will provide a source of 
communication for;  further discussion on individual projects, provide information for 
reports, justification of work and ensure that the team are all working in the best 
interests of the Students. 
 
In addition to the weekly activity sheets the Vice Presidents are all asked to produce 
a comprehensive monthly report.  The report should include all activities within their 
weekly activity sheet, but in more detail.  This allows the Students Association to 
capture the excellent work which is happening across individual Centres and include 
this information within reports. 
 
A final draft of the Student Association Constitution was approved by the Student 
Association Executive (President and all Vice Presidents) and once agreed at Board 
Level will not be reviewed until 2022. 
 
As I have mentioned above, the Student Association have been evaluating 
processes and discussed the role of Class Rep during their New Year’s lunches.  
Over 50 Class Reps were involved and were asked to evaluate their roles, benefits 
and levels of engagement.  From this evaluation, the SA is able to make changes 
that reflect the needs of the students, the college and the new quality framework. 
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In addition, we are currently working with the College Head of Service Quality and 
Learner Services on a partnership agreement mainly focusing on learning and 
teaching evaluation which encompasses the new Education Scotland quality 
framework and QUILTS initiative.    This is an exciting time for a real integrated 
approach in order to achieve the common goal of quality evaluation, improvement 
and enhancement. 
 
The Student Association had a meeting with HR in November and discussed the 
Student Association being involved in the selection process for lecturer recruitment.  
A trial was arranged where a member of the Student Association team participate by 
observing and evaluating potential candidates. This is a great way for Students to 
have involvement in who teaches them.  The first trial session took place on 10th 
November 2016.  One of our Vice Presidents attended this trial and was able to 
provide feedback on a pre-prepared evaluation form.  This ensured continuity 
throughout with all candidates.  The feedback around this process was positive and 
the trial for this new process will continue until the end of this academic year, where 
it will be fully evaluated. 
 
The position of the Student Association Team has now been confirmed by HR and 
the Senior Management Team to conclude that the Sabbatical President and the 
Vice Presidents will not have any employment rights whilst working at the college.   
Student Association Agreements have been established by the Student Association 
Development Officer, with feedback from the President and Vice Presidents, in order 
for the Student Association team to fully understand their roles and commitment 
whilst in their annual positions.  Absence has been agreed as per the Student 
Absence policy that a maximum of 5 days shall be paid per year for absence.  
 
The Student Association team were all involved in various self-evaluation processes 
throughout the College, each providing a student perspective at the meetings.  
These meetings took place during the month of November.  Vice Presidents and the 
President attended Centre and Support self- evaluation meetings and were asked 
what was working; not working and what could be done to improve.  Feedback from 
meetings was taken in the form of minutes  and The Student Association are 
currently evaluating their minutes and will request information from Centres on any  
improvements that have come from this feedback. 
 
The Student Association have also been working on their Healthy Body Healthy Mind 
Award and have implemented a number of positive changes around the college; 
surveyed a number of students; assisted with preventative work and ran a number of 
events over the past few months. 
 
In January the Student Association organised and ran a Health, Wellbeing and 
Respect Fair. Over 30 stall holders were in attendance and over 300 students 
attended making the fair a great success.   Students also wrote ideas of ways in 
which they look after their own health and wellbeing and hung their ideas on our 
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Health and Wellbeing tree which will be advertised to other students in order to 
provide hints and tips on how to look after yourself.     
 
The Student Association have also been working with Sport and Fitness Centre and 
Support for Learning in order to launch a free gym membership for students suffering 
with mental health, through a new referral system.  In addition it has been agreed 
that all Student Sport activities will be advertised as smoke free and will incorporate 
the healthy body healthy mind logo on all sporting strips. 
 
We have also had a number of meetings with NHS Lothian, ASH Scotland and West 
Lothian Drug and Alcohol to have a look at the potential of having a clean air 
campus.  We are currently at the early stages of talking to students and evaluating 
their thoughts, speaking with other clean air campuses to see the effectiveness and 
the impact and the policies that surround that.  Once all the findings have been 
concluded we will write a report and take this to the Senior Management Team at the 
Student Association Committee. 
 
The Student Association have been working very hard to establish their Clubs and 
societies including the launch of our Archery Club, walking club and ESOL club.  We 
have also been working collaboratively with estates staff and they have agreed to 
offer a discounted healthy option once a month for staff and students which include 
50p fruit salad.   
 
The Student Association have also amended all of their policies, procedures and job 
roles to incorporate a statement regarding health, wellbeing, and equality.   
 
Our focus this year has really been on mental health, wellbeing and equality.  We 
have been looking after Angus the black dog, in the college courtyard.  The Black 
Dog - a statue named Angus - is part of the national mental health charity SANE’s 
nationwide Black Dog Campaign.  The Black Dog is often seen as a metaphor for 
depression. 
 
SANE’s campaign hopes to raise awareness of depression and other mental illness 
and encourage people to speak more openly and seek help and tackle the stigma 
that often surrounds mental health conditions. 
 
The Student Association have also been raising the profile of our C Card facility 
raising awareness of national aids day and student safety over the months of 
December and January.  During this period 98 C Cards were issued to students.  In 
addition to this the Student Association Vice Presidents who were C Card trained 
provided a workshop and talk to classes.   
 
The Student Association purchased a supply of sanitary products with the money 
that they made from NUS Card sales to provide an emergency usage facility for 
students.   
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Furthermore, we conducted a survey on the requirement of an internal food bank for 
students, in addition to the discretionary funds and Food bank provision in West 
Lothian.  The difference, students can take a meal for one night to help in certain 
circumstances as not all will be eligible or have the appropriate transportation to get 
to a West Lothian Food bank. 
 
The Student Association worked with Marketing at the end of 2016 to produce a 
great Newsletter which enables staff and students to visually see the work of the 
Student Association and good practice that is happening across the college. 
Furthermore, the Student Association website will be launched in March, so watch 
this space.  This will be a one stop shop for all current students and a way to sign 
post to college internal services, external services, advice, Moodle and find out about 
clubs and external activities and events. 
The Student Association also attended a number of conferences and events over the 
past two months:  They attended a Stonewall conference on Equality and Diversity- 
This prompted a review of our College facilities and it was discussed at the 
Equalities Committee.  From there the SA worked with the LGBT Club and launched 
a gender neutral survey for staff and students for toilet and changing facilities.  
Results have to be analysed this month and findings communicated with the 
Equalities and Student Association Committee 

SA Team also attended the NUS Zone conference.  From this conference the SA 
team asked Angela Alexander who is the NUS woman’s officer to deliver a workshop 
based on STEM within the College called ‘inspire her future’ The workshop was run  
for students on 6 December and was well received, providing specific insight into 
STEM and student campaigns  The input from the workshop was very positive and 
will assist with SA input of the gender action plan. 
 
The SA worked closely with Angela Bell and Daniel Evans with the Erasmus project 
again and supported 12 students, 6 in November who went to Germany and 6 in 
February who went to Span.  There is one more planned for Italy. as Romania has 
unfortunately been postponed. 
 
We have also been working very closely with Fiona Veitch regarding volunteering 
and attended the Investors in Volunteering workshop in December.  We relocated 
the Volunteer Hub to outside the Student Association two weeks ago and we have 
already seen 4 students taking leaflets and looking through the Volunteer folder.  
The Student association website will also have a dedicated space for volunteering 
which will help to support students further. 
 
Finally, over the next period we are launching the Funding Council SSES survey at 
the start of March, evaluating the results from our internal SOCE survey and start 
elections for our new SA Team, so watch this space. 
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Student Association Constitution 
 
1. Name 
 

There shall be a Student Association within the meaning of the 1994 
Education Act at West Lothian College. It will be known as ‘West Lothian 
College Student Association.’  

 
2. Aims and Objectives 
 
 The aims and objectives of the Student Association are to: 
 

(a) be the recognised representative channel between students and West 
Lothian College and any other external organisation; 

 
(b) promote an environment within the College which will complement the  

                educational activities of the student body; 
 

(c) advise the College Board of Governors, College staff and students on 
matters pertaining to the student body; 

 
(d) assist, inform and promote health, safety and welfare issues relevant to 

the student body; 
 

(e) organise or assist in organising sporting, social and charity events; 
 

(f) communicate issues of relevance to the student body; 
 

(g) represent the interests of College students to external bodies; 
 
(h) ensure there is sufficient representation and support for students; and 

 
(i) address the above objectives without discrimination and prejudice. 

 
3.  Powers 
 

The Student Association has the power to: 
 

(a) provide and promote activities, services, and facilities for members; 
 

(b) raise funds and receive grants and donations; 
 

(c) do anything which is lawful to achieve the stated objectives. 
 
 

Agenda Item 17.09 

Paper 7b 

1 March 2017 



Student Association (SA) January 2017 revision date January 2022  2 

4.  Membership 
 
4.1  The members of the Association are: 

 
(a) all students who are enrolled at West Lothian College; and 
 
(b) sabbatical officers. 
 

4.2  Members can: 
 

(a) take part in the Association’s educational, social, sporting and cultural 
activities; 
 

(b) vote in elections; 
 
(c) stand for or nominate other members to stand for office; 

 
(d) hold officers to account for the actions taken on behalf of members.  

 
4.3  Membership of the Association will end automatically if: 
 

(a) an individual stops being a student or a sabbatical officer; 
 

(b) the member gives written notice that they do not want to be a member; 
 

(c) a decision is made to remove an individual from membership under the 
relevant Code of Conduct. 

 
4.4  All members must adhere to the Association Code of Conduct. Members who 

breach the Code may be suspended or removed from the Association.  
 
4.4 Enrolled students who have previously opted-out of the Assocation remain 

eligible for membership. Requests to rejoin should be made in writing to the 
President or Student Assocation Development Officer. 

 
5 Student Association Structure 
 
5.1 The Student Association President will be elected by the student body. This 

will be a full time sabbatical post. The President will automatically be the 
overall Chair of the Student Association. 

 
5.2 Seven Vice Presidents will be elected by the student body. This will be based 

on one Vice President for each Centre. These will be part time renumerated 
roles posts. 
 

5.3 An Executive Committee will be formed comprising the Student Association 
President and seven Vice Presidents. The Committee will be led and 
supported by the Student Association Development Officer. 
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5.4 The Executive Committee will act as a liaison between the College and its 
student body. 
 

5.5  The President and a nominated Vice President will represent students on the 
Board of Governors of West Lothian College in accordance with the Further 
and Higher Education (Scotland) Act 1992, the Post-16 Education (Scotland) 
Act 2013, and the Board of Governors Standing Orders. 

 
5.6 The Executive Committee may co-opt other students as required to represent  

 the Association on internal College committees. 
 

5.6 A system of Class Representatives will operate, with one Class 
Representative identified by each class for one academic year. 

 
5.7 Other unpaid positions may be set up by the Executive Committee and filled 

by volunteers for one academic year. 
 
6 Officer Positions 
 
6.1 The term of office for the Student President will be one calendar year. 
 
6.2 The Student President will work at reduced hours, approximately 1 day per 

week, from approximately 20 June to approximately 18 August to ensure 
there is representation through the summer months and that there is a 
handover between Sabbatical Officers. 

 
6.3 The term of office for the Student Vice Presidents will be one academic year, 

with the exception of an additional 1-2 days training when elected. 
 
6.4 The Student Vice President nominated to join the Board of Governors may 

join the Board and take part in relevant Board induction prior to taking up the 
period of paid office. 

 
6.2 An office bearer may stand for election for a second year. This may be for 

election in either the same or different office. 
 
6.3 A member may not hold sabbatical office, or paid elected office, for more than 

two years in total.  
 
6.5 An elected officer shall cease to hold office if: 
 

(a) they resign; 
 

(b) they cease to be a member of the Association; 
 

(c) a motion of no confidence is passed by a two thirds majority at a general 
meeting of the Student Association called expressly for that purpose,  
provided that, in the case of a Sabbatical Officer, the Student Association 
has first carried out any steps it is required to take under the Sabbatical 
Officer’s agreement and/or the applicable student disciplinary procedure; 
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(d) they are removed from their paid position on the grounds of gross 
misconduct in accordance with the Student Association code of conduct 
and applicable student disciplinary procedure. 

 
6.6 If any employee of the College submits a nomination form for President or 

Vice President role, they must play no part in the election process. If elected 
to the position, they will normally be expected to have resigned and 
terminated their employment prior to commencing their term of office.   

 
7 Election Procedures 
 
7.1 The President and Vice Presidents shall be elected by a secret ballot of all 

members. 
 
7.2 Candidates may nominate themselves by completing and returning the 

nomination form to the Student Association Development Officer. 
 
7.3 Candidates must participate in any events deemed necessary prior to the 

election, such as providing personal statements, election campaigning or 
taking part in information meetings.  Non participation in required events may 
prevent candidates from standing for election. 

 
7.4 In the event of vacancies arising for the position of either President or one of 

the Vice Presidents the Executive Committee may temporarily appoint 
another member to fill the vacant post.  

 
7.5 The Executive Committee will, wherever practical, make arrangements for 

election by secret ballot to fill any such vacancies.  
 
7.6 The Student Association Development Officer shall be responsible for the 

good conduct of elections. 
 
7.7 Any questions, concerns or disputes about the elections or elections process 

will be considered and wherever possible resolved by the Student Association 
Development Officer. Outstanding complaints and appeals will be referred to 
the Head of Quality and Learner Services for consideration and resolution. 

 
8 Class Representatives 
 
8.1 Each class will be invited to appoint a representative.   

 
8.2 Each class will be asked if there is a volunteer. Where there is more than one 

volunteer and where more than one student wishes to stand, a simple majority 
of the class present by a show of hands or secret ballot will elect the Class 
Representative.   
 

8.3 The name of the Class Representative should be passed to the relevant Vice-
President and then President/ Student Association Development Officer. 
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8.4 Class Representatives should where possible be appointed within six weeks 

of the start of the academic year.  
 

8.5 Meetings of Class Representatives will be held on a regular basis within each 
Centre. These meetings will be chaired by the Vice-President for that Centre. 
The first of these meetings in the academic year should take place within one 
calendar month of the appointment of the Class Representatives. 

 
9  Executive Committee Meetings  
 
9.1 The Executive Committee will meet on a regular basis and at least once a  

fortnight. 
 
9.2 The quorum for decision-making meetings of the Executive Committee is five 

members, one of whom must be the Student President. 
 
9.3 An emergency meeting of the Executive Committee may be called by the 

President or a Vice President only where business cannot be left until the next 
scheduled meeting. At least 24 hours’ notice shall be given in writing for an 
emergency meeting. Details of agenda items for such a meeting shall be 
posted by e-mail to members, at least 24 hours before the date of the 
emergency committee meeting. 

 
9.4 Minutes shall be taken at all Executive Committee meetings and approved at 

the next appropriate meeting. All approved minutes shall be made available to 
all members of the Student Association in a way deemed most appropriate by 
the Executive. 

 
10 Items for Discussion 
 
10.1 Members can raise items for discussion through the structures of the 

Association, including raising an issue through the Class Representative 
structure or directly with the Student Association President or one of the Vice 
Presidents. 

 
10.2 An individual member may request formal consideration of an issue by the 

Executive Committee. Any such request should be put in writing and 
submitted through the Student Association Development Officer. The member 
will be advised of the outcome after the matter has been considered by the 
Executive Committee.  

 
11 General Meetings of the Student Association 
 
11.1 Every member has the right to attend general meetings and the right to vote. 
 
11.2 The Executive Committee may call a general meeting at any time. 

 
11.3 The Executive Committee shall call a general meeting on receiving a 

requisition to that effect, signed by at least 15 members of the Association. 



Student Association (SA) January 2017 revision date January 2022  6 

 
11.4 A general meeting shall be called by at least 14 clear days’ written notice. 

 
11.5 Every notice calling a general meeting shall specify the place, day and time of 

the meeting and the general nature of the business to be discussed. 
 

11.6 All members should be notified of the meeting, using communication channels 
normally used to communicate with the student body. 
 

11.7 The quorum for the meeting will be 20 Cross College members of the  
 Association. 

 
11.8 The chair of the meeting will be the Student Association President, or in their 

absence, one of the Vice Presidents. 
 
11.9 A resolution put to the vote of a general meeting shall be decided on a show 

of hands, unless a resolution is made to hold a secret ballot. 
 
11.10 Every resolution put to the vote of a general meeting shall be decided by a 

simple majority of the votes cast unless this Constitution provides otherwise. 
 

11.11 Minutes shall be taken at all general meetings of the Association and made 
available to all members in a way deemed most appropriate by the Executive. 

 
 
12      Clubs and Societies  

The Association may recognise Clubs and Societies, providing they are in line 
with the aims and objectives of the Association. 

13 Finance 
 

The finances of the Student Association will be determined annually by the 
College Senior Management Team.  The constitutional procedures are as 
follows: 

 
(a) the budget allocation to the Student Association will be decided annually 

by the Senior Management Team as part of the the overall College 
budget, and as approved by the Board of Governors; 
 

(b) the budget allocation can only be used in pursuit of the Association aims 
and objectives; 

 
(c) all monies received by any member of the Student Association, on behalf 

of the Student Association, shall be lodged through the College Finance 
Department; 

 
(d) the Student Association Development Officer shall be responsible for 

management of funds allocated for Student Association activities and will 
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act as an authorised signatory for any money allocated for Student 
Association activities; 

 
(e) the Student Association President can authorise funds up to £50; 

 
(f) financial records will be kept in the Finance Department of the College; 
 
(g) all funds allocations must be properly recorded; 
 
(h) the Student Association shall be subject to standard College audit 

processes;   
 

(i) the financial year of the Student Association shall be from the 1st of 
August; 
 

(j) the financial report will include a list of any external organisations to which 
the Association has made donations and the detail of those donations; 

 
(k) a final account of the income and expenditure of the Student Association 

shall be prepared by the Student Association at the end of June; and 
 
(l) the financial report will be made available to the Board of Governors and 

all members of the Association. 
 
14 Winding Up 

If the Association is subject to being wound up, any money or property 
remaining after all debts have been paid will belong to and be held by West 
Lothian College in trust for the purposes of a student organisation that 
represents the interests of the students of West Lothian College. 

15 Interpretations 
 

In the event of a dispute as to the interpretation of any part of the Constitution 
a ruling from the Student Association President should be sought in the first 
instance.  If this is not clarified or resolved it should then be referred to the 
Student Association Development Officer. 
 

16 Review and Amendments 
 

16.1 Any proposed changes to the constitution will be discussed by the Student 
Association President and the Student Development Officer prior to 
consideration by the Executive Committee and College Senior Management 
Team.  

 
16.2 The constitution can only be amended by a resolution passed at a Student 

Association Executive Committee meeting by at least two thirds of those 
present and entitled to vote.  
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16.3 Amendments to the constitution must be ratified by the Board of Governors at 
either its own meeting or at a meeting of the Learning and Teaching 
Committee. 

 
16.4 The constitution must be reviewed by the Executive Committee and Board of 

Governors every five years. 
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Code of Conduct 
 

General Principles 

1. In common within many membership governed organisations, it is important to 
clarify expectations surrounding the relationship between Members and 
Officers.  

2. It is recognised that in a democratic environment Members and Officers 
should feel able to critically appraise the work of West Lothian College 
Student Association, and each other, but this should be through appropriate 
channels as set out within this Code of Conduct. 

3. This Code applies at meetings and events organised by the Student 
Association, and in communication that refers to the Association and/or its 
officers, including on social media channels such as blogs, Facebook or 
Twitter. 

 

Standards of Behaviour 

4. All Members will: 

• Treat other members with respect - this includes listening to others’ point 
of view and using respectful and appropriate language; 

• Raise complaints through the appropriate channels as set out in the 
complaints procedure; 

• Avoid behaviour that is damaging to the Association or its reputation; 

• Support a culture of mutual support and respect 

5. You may be excluded from membership if your conduct is deemed to be 
detrimental to the Student Association, its interests or its members. 

6. All Officers will in addition: 

• Provide leadership to the Association; 

• Be accountable to members for their performance; 

• Carry out key duties and responsibilitie, as set out in the role descriptions 
for the positions; 

• Respect confidentiality and not disclose to a third party any confidential 
information obtained as a result of their role; 

• Promote a culture of mutual support and respect. 
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Protection from Harrasment 

7. Members, Officers and Staff are entitled to protection from any form of 
harassment.  

8. Any harassment, or physical or verbal abuse of Members, Sabbatical Officers 
or Staff may result in the withdrawal of all Members, Sabbatical Officers or 
Staff servicing the situation or event where the harassment / abuse has taken 
place. In this event the Student Association Development Officer and SA 
President will meet as soon as practically possible to discuss what action may 
be appropriate. 

9. Wherever Members, Sabbatical Officers or Staff report that they have been 
subject to harassment or physical or verbal abuse, regardless of the events, 
the matter will be recorded and reported to the Student Association 
Development Officer and West Lothian College Student Association President 
for monitoring. Action may then be taken under the terms of this Code, or the 
College Student Discipline procedure. 

 

Reasonable Adjustments 

10. Where someone covered by this Code of Conduct has a protected 
characteristic under the Equality Act 2010 (Specific Duties) (Scotland) 
Regulations 2012 (e.g. a disability) which might impact on their ability to 
comply with this code of conduct, consideration will be given to reasonable 
adjustments. 

 

Breaches of the Code of Conduct 

11. Members who breach the Code may be suspended or removed from the 
Association. Procedures for dealing with breaches of the Code are as follows: 

i. Concerns about potential breaches of the Code should be reported to 
the Student Association Development Officer, who will investigate as 
required and report to a panel of the three members of the Executive 
Committee, including the Student Association President.  

ii. The Panel will agree the appropriate course of action, including 
possible suspension or removal from the Association. The decision will 
be communicated to the member within 5 working days of its meeting. 

iii. Members have a right to appeal this decision. Any appeal should be 
submitted to the Student Association Development Officer within 30 
days of notification of the panel’s decision. 

iv. The appeal will be considered by a Panel of three members of the 
Executive Committee who took no part in the earlier decision. The 
Panel may be supported by the Head of Quality and Learner Services 
where appropriate. The decision of the appeal panel will be 
communicated to the member within 5 working days of its meeting. 
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v. If the potential breach of the Code relates to a member of the 
Executive Committee, they will take no part in the decision making 
process. 

vi. If the potential breach of the Code relates to the Student Association 
President, the matter will be taken forward through the appropriate 
applicable Student disciplinary procedure and in accordance with the 
Student Association constitution 
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Complaints Procedure 

 

1. Members may raise issues, questions and concerns through the structures of the 
Association, including Class Representatives, Student Association Vice-
Presidents, Student Association President, Executive Committee or General 
Meeting.  

2. Concerns, criticisms or complaints about the performance or behaviour of 
individual office bearers should be made through the procedures set out below.  

3. Concerns about the potential breach of the Code of Conduct by any member 
should be raised with the Student Association Development Officer. The 
procedures for handling any such concerns are covered in section 11 of the Code 
of Conduct.  

4. Complaints about the behaviour of the Student Association Development Officer 
should be raised in the first instance with the Student Association President, who 
will in turn seek advice and assistance from the Head of Quality and Learner 
Services regarding the most appropriate course of action. 

5. Complaints about other members of College staff should be made in accordance 
with the College complaints procedure. 

6. Students who remain dissatisfied in their dealings with the Association or who 
claim to be unfairly disadvantaged by reason of having exercised the right not to 
be a member of the Association may refer their complaint through the College 
complaints procedure. 

7. Criticism of Officers, Members or Staff that is not raised through the procedures 
outlined in this procedure may be considered as harassment and dealt with 
accordingly.
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Role Descriptions 

The Student Association President will: 

Represent the student body though a number of activities.   

Representation 
• Represent all West Lothian College Students  
• To act as a guide and mentor in managing and supporting Centre Vice Presidents and any 

other Student Association Volunteers. 
• Ensure that there is sufficient Student Representation at all meetings. 
• To act as the Student Association Executive, in order to make decisions based on feedback 

that has been collated from Students. 
• Promote a holistic learner experience (this means a well-rounded overall College experience) 
 
Class Representatives 
• Lead the Class Representative Elections Process and support Vice Presidents  
• Ensure all Class Representatives are trained appropriately and supported during their time as 

Class Representative 
• Ensure that Vice Presidents hold regular meetings and surgeries for Class Representatives 

and all meetings and feedback are recorded and distributed to the Student Association 
President 

• Evaluate the effectiveness of learning and teaching practice (what happens in the classroom) 
in all Centres 

 
Meetings 
• To lead and attend a number of meetings on a weekly and monthly and quarterly basis to 

provide Student input and feedback and work in partnership with the College and Board of 
Governors 

• To ensure all meetings are minuted and minutes are available for Students 
 

Reports 
• You will be required to write reports on Student Association Activity which include monthly 

and annual reports.   
 

Events and Projects 
• To become involved in managing and participating in a variety of projects and events that 

positively benefits the Student population. 
• Promotion and collation of data for a number of purposes including College and national 

surveys 
• To promote and coordinate cross college activities and events 
 
Support for Students 
• To support Students on a variety of aspects of College life and/or signpost them to relevant 

College and third party services where appropriate.  
 

Health, Wellbeing and Equality 
• To ensure that all students and other team members, are treated with respect and dignity 

regardless of age, gender, sexual orientation, ability, disability and ethnicity  
• To provide students with support mechanisms whilst at College which include internal 

support, signposting and awareness raising events. 
• The Student Association promise to take time to make sure that their own Health and 

Wellbeing needs are being met. 
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The Student Association Vice President will: 

Represent the student body though a number of activities, whilst support the Student Association 
President;  
    
Representation 
• Represent West Lothian College Students, within your Centre  
• Deputise where necessary for the Student President and other Vice Presidents where appropriate 
• To continually support the Student Association and Students by evaluating the work of the 

Association on an ongoing basis and making suggestions for improvement. 
• To act at the Student Association Executive, in order to make decisions based on feedback that 

has been collated from Students. 
 

Class Representatives 
• Assist with Class Representative Elections 
• Ensure all Class Representatives in your Centre are trained appropriately and supported during 

their time as Class Representative 
• Ensure that you hold regular meetings and surgeries for Class Representatives and all meetings 

and feedback are recorded and distributed to the Student Association President 
• Evaluate learning and teaching practice (what happens in the classroom) within your centre 

through Class Representative Structure. 
 

Meetings 
• To attend a number of meetings on a weekly and monthly basis to provide Student input and 

feedback and work in partnership with the College  
 

Events and Projects 
• To become involved in managing and participating in a variety of projects and events that 

positively benefit the Student population. 
• To promote and coordinate cross college activities and events 

 
Support for Students 

• To support Students on a variety of aspects of College life and/or signpost them to relevant 
College and third party services where appropriate.  

 
Health, Wellbeing and Equality 

• To ensure that all students and other team members, are treated with respect and dignity 
regardless of age, gender, sexual orientation, ability, disability and ethnicity  

• To provide students with support mechanisms whilst at College which include internal 
support, signposting and awareness raising events. 

• The Student Association promise to take time to make sure that their own Health and 
Wellbeing needs are being met. 

 
Objectives will be agreed as part of the regular Student Association planning cycle. 
 
These roles will be supported by the Student Association Development Officer. 
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Class Representatives will: 
 
• provide a voice for their class, representing any issues and needs; 

 
• represent the interests and issues raised by students in their class to the Centre Manager, 

Key Lecturer, the Student President, relevant Student Vice President, Student Association 
Development Officer or other appropriate staff as agreed or required; 

 
• maintain on-going communication with students in their areas; 

 
• help to gather and disseminate information as required ; 

 
• liaise with the relevant Vice President to help gather and disseminate information as required; 

and  
 

• attend Class Representative meetings. 
 

Objectives will be agreed as part of the regular Student Association planning cycle. 
 
These roles will be supported by the Student Association Executive Team 
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Learning and Teaching Committee 
 
College Key Performance Indicators 2016-17 
 
The Learner Performance Indicators for 2016-17 currently sit as Regional 
Outcome Agreement targets.  Final resulting for 2015-16 is to enable analysis 
of actual Learner Performance which is in the attached paper. 
 
The attached paper shows the College’s Key Financial and Non-Financial 
Performance Indicators 2013-14 to 2016-17.  The Committee is reminded that 
the Non-Financial indicators cover academic years, however the Financial 
Indicators only over an academic year in 2015-16 and 2016-17, 2013-14 and 
2014-15 cover an 8 month period and 16 month period respectively.   
 
 
Action 
 
For information 
 
 
 
 
George Hotchkiss 
Assistant Principal, Curriculum & Innovation 
1 March 2017 
 
 
 



West Lothian College -Key Financial Performance Indicators 2016-17

Target Forecast outturn Forecast Actual Actual Actual Comments Actions

2016-17

For the year 
ended 31 July 

2017

For the 6 months 
ended 31 

January 2017

For the year 
ended 31 July 

2016

16 month period 
ended 31 July 

2015

8 month period 
ended 31 March 

2014

College Surplus (£'000) 86 386 765 41 492 (39)
Ahead of target due to additional fees income from part time 
provision and articulation students as well as salary cost 
savings largely due to the gap in the recruitment of vacancies 

None

Operating Surplus (£'000) (556) (374) 774 (1,891) 76 (264)
Ahead of target due to additional fees income from part time 
provision and articulation students as well as salary cost 
savings largely due to the gap in the recruitment of vacancies 

None

Non SFC Income as % of total income 28% 28% 34% 31% 29% 28% On target None

Trading Surplus on commercial activities as % of income from 
commercial activities 

27% 32% 33% 28.0% 29.0% 28%
Ahead of target due additional MA income and staff cost 
savings from the replacement Business & Growth post and the 
closure of the Children's Panel Inverness Office

None

Staff costs as % of total income (excludes exceptional costs) 67% 65% 68% 67% 61%* 64% Below target due to the gap in the recruitment of vacancies None

Ratio of Current Assets to Current Liabilities 0.6: 1 0.8: 1 1.1: 1 0.5 :1 0.7: 1 0.9: 1 Above target due to improved trading position None

Days Cash to Total Expenditure 9 16 89 14 8 105 Above target due to improved trading position None

* Excludes £1.6m income adjustment following revaluation

Borders Forth Valley West Lothian
Dumfries & 
Galloway

Non SFC Income as % of total income 27% 27% 29% 24%

Staff costs as % of total income (excludes exceptional costs) 64% 67% 61% 58%

Ratio of Current Assets to Current Liabilities 2.35: 1 01:01 0.7: 1 1.31: 1

Days Cash to Total Expenditure 90 14 8 60

Borders Forth Valley West Lothian
Dumfries & 
Galloway

Non SFC Income as % of total income 28% 28% 28% 21%

Staff costs as % of total income (excludes exceptional costs) 64% 61% 64% 56%

Ratio of Current Assets to Current Liabilities 1.88: 1 1.00: 1 0.9: 1 1.27: 1

Days Cash to Total Expenditure 81 12 105 49

2013-14 (8 months)

2014-15 (16 months)



Key Performance Indicators   2014 - 2017
Learner Performance

West Lothian College 2014/15 2015/16 2016/17 2016/17
Actual  Actual Target Actual

Activity  WSUMS 53,665 44,390 Activity Credits 43,499

Full Time FE Programmes Full Time FE Programmes
Early Withdrawal 8% 8% Early Withdrawal below 8%
Further Withdrawal 18% 19% Further Withdrawal below 18%
Partial Success 10% 9% Partial Success below 10%
Completed Successfully 64% 64% Completed Successfully 68%

Full Time HE Programmes Full Time HE Programmes
Early Withdrawal 8% 5% Early Withdrawal below 8%
Further Withdrawal 10% 12% Further Withdrawal below 10%
Partial Success 11% 14% Partial Success below 11%
Completed Successfully 71% 70% Completed Successfully 75%

Part Time FE Programmes Part Time FE Programmes
Early Withdrawal 1% 2% Early Withdrawal below 1%
Further Withdrawal 3% 4% Further Withdrawal below 4%
Partial Success 22% 24% Partial Success below 20%
Completed Successfully 75% 71% Completed Successfully 78%

Part Time HE Programmes Part Time HE Programmes
Early Withdrawal 4% 2% Early Withdrawal below 3%
Further Withdrawal 2% 4% Further Withdrawal below 2%
Partial Success 21% 28% Partial Success below 21%
Completed Successfully 74% 66% Completed Successfully 78%
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Learning and Teaching Committee  
 
Women into STEM Report 
 
The attached report provides an overview of the Women into STEM pilot course 
delivered in 2016. 
 
Action 
 
The Learning and Teaching Committee is asked to: 
 
• Discuss the content of the report 

 
 
Colin Miller 
Head of STEM and Employer Engagement 
1 March 2017 
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Women into STEM – New College Course Feb 2016 

 
• In 2014, girls represented:  

- 7% of entries for Higher in Technological Studies 

- 20% of entries for Higher Computing  

- 28% of entries for Higher Physics 

(Education Scotland, September 2015) 

Gender balance levels have remained largely static for the last 30 years. 
(Education Scotland, September 2015) 

• Only 3% of engineering modern apprentices in 2014 were female (Education 
Scotland, September 2015) 

• Women make up nearly half of the UK workforce, but only about a fifth of 
those working in science, technology and engineering industries (WISE 
Campaign, 2014)  

• Girls are less likely than boys to aspire to science careers, even though a 
higher percentage of girls than boys rate science as their favourite subject      
(Kings College London) 

• There are some encouraging signs of progress. In the last two years, the 
number of women working as professional engineers in the UK has gone up 
by 13,255 – more than double the number in 2012 (WISE Campaign, 2014)  
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1. Marketing and Promotion  

Introduction  

‘Women into STEM’ was a brand new course for February 2016, which was 
aimed at getting more females into the predominantly male orientated Science, 
Technology, Engineering and Mathematics/Computing industries. In order to 
recruit suitable students for this course, an extensive marketing campaign was 
undertaken by West Lothian College. This included a range of online and offline 
marketing methods, most of which included specific targeting of females in West 
Lothian. 

Digital Campaign 

The College undertook a Digital Media campaign to aid in the recruitment of the 
Woman into STEM course. This campaign utilised both Facebook and Google ad 
words/ re-marketing. The benefit of this approach was that the adverts could be 
specifically targeted to females within West Lothian and the surrounding areas. 
Primarily, the main target audience was all females 18+ within West Lothian who 
were marked as unemployed, with secondary as woman 18+ who have children 
within the local area. Finally, the use of re-marketing/Google ad words, meant 
any female who clicked onto the course or interacted with the College on social 
media was targeted specifically. Further to this, regular posts were sent out on 
other channels such as Twitter, Linkedin and Google+, which helped to raise 
awareness of the new course. Digital marketing was the main focus of the 
recruitment campaign, with all other efforts acting as support.  The adverts 
directed learners to the STEM course on the College website, homepage and 
courses section. This gave prospective learners all the information that was 
required for the course, including employer connections, entry requirements and 
possible progression.   

 

Targeted Email 

In addition to the targeted Digital Media campaign, a targeted email was sent out 
to all females who enquired about a STEM related course in the previous 6 
months. This helped raise awareness through an effective, cost free method of 
direct marketing.   

STEM Manifesto 

Following STEM Accreditation from NEF (New Engineering Foundation), the 
College produced a STEM Manifesto which was made available both online and 
offline. The manifesto was used for both recruitment and to showcase the work of 
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West Lothian College in STEM related subjects to internal and external 
stakeholders. Further to this, the launch of the STEM manifesto was featured on 
the Education Scotland website. See below.  

      https://blogs.glowscotland.org.uk/glowblogs/eslb/2015/11/24/west-lothian-college-stem-                                                        
manifesto/?dm_i=LQE,3VBFS,LEP3M2,DYG7B,1 

Press Release 

A press release (see below) was also included in the local newspaper, the West 
Lothian Courier, in January 2016. This highlighted that the Women into STEM 
course was a fast track option for learners looking to get into a STEM related subject 
at West Lothian College - also stating that the course was the first of its kind to be 
offered in the area. This covered prospective students who were not likely to see the 
adverts online.  

 

Childcare Costs  

As a unique incentive to aid unemployed mothers into education and employment, 
West Lothian College offered all learners with young children, the opportunity to 
access free childcare. This acted as an incentive for mothers in the community and a 
boost to get back into education.  

2. Enquiries and Applications  

Joint information and enrolment events were held, with engineering staff, one male 
and one female present. The bursary section were also present to advise on funding 
and childcare payment arrangement. The Student Association also had an input with 
regard to College life ‘outside the classroom’. 

Most applicants were enrolled during these events, and other enquiries were 
handled by Student Advice who provided more detailed information.  

3. Entry Qualifications and Background of Cohort  

Entry qualifications and background were varied with some applicants being well 
qualified in other vocational areas e.g. one learner had an HNC in Administration. 

Some were adult returners who had previously worked in a ‘non-career’ role. Most 
learners had children and some learners were direct from School.   

4. Course Outline 

There was a variety of SCQF Level 5 units from Engineering, Computing and 
Construction contained in the course. Many units were set at the planning stage, 

https://blogs.glowscotland.org.uk/glowblogs/eslb/2015/11/24/west-lothian-college-stem-%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520manifesto/?dm_i=LQE,3VBFS,LEP3M2,DYG7B,1
https://blogs.glowscotland.org.uk/glowblogs/eslb/2015/11/24/west-lothian-college-stem-%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520%2520manifesto/?dm_i=LQE,3VBFS,LEP3M2,DYG7B,1
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however, after a few weeks, learners had the opportunity to select additional optional 
units depending on their interests and aspirations for the future. For example, 
several chose to do Site Surveying and learners in-filled with another group. This 
worked very well, and the learners gained confidence by working with another 
cohort. Some of the optional units were at SCQF Levels 6 and  7, and this 
challenged them. 

Timetable (Weeks 1-7)  

 Monday Tuesday Wednesday Thursday Friday 

am Engineering 
IT 

Mathematics 
Craft 1 

Engineering 
Project 

Mathematics 
Craft 1 

Engineering 
Workshop 
Skills 

pm Dimensional 
Control and 
Engineering 
Materials 

Study CAD 
(Engineering 
and 
Construction) 

PDP: Self 
and Work 

Engineering 
IT 

 

 

Timetable (Weeks 8-18)  

 Monday Tuesday Wednesday Thursday Friday 

am Visual Basic 
Programming 

Mathematics 
Craft 2 

PC Passport  Optional 
Slot  

Communication  

pm Optional Slot Optional Slot Mathematics 
Craft 2 

Optional 
Slot 

Animation 
Programming 

 

 

Most learners completed 15 credits in 18 weeks. 

 

5. Induction Arrangements 

Induction was undertaken on the first morning in the College Training Restaurant, 
with tea, coffee and biscuits. Learners were welcomed by a range of key staff and 
the Senior Management Team., with the group introducing themselves to the rest of 
the class. Some ice-breaking exercises were undertaken, including staff explaining 
their own personal journey to the group. 

Visiting speakers from Johnson and Johnson Medical and Escape recruitment were 
also present to talk about career and employment opportunities. 
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6. On-Course Guidance and Support 

The main point of contact was the Depute Head of Computing and Engineering, who 
took on the role of Course Tutor by providing technical and pastoral support on a 
daily basis. Other support was provided by Lecturers, Bursaries, Learning 
Assistants, and the SDS Careers Advisor. 
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7. On-Course Activities 

Visit to Edinburgh Napier University 

The learners visited the University with College staff and were welcomed by the 
Dean of SEBE. The learners experienced a tour of the Faculty including 
Laboratories, a presentation from female staff member who had previously been 
mature learners at the University, the Student Association and EQUATE. 

 

 

 

 

 

 

 

 

 

STEM Event  

The group organised an event themselves as part of their PDP Unit, where 
employers spoke to College learners and staff about STEM careers and 
opportunities. The learners also ‘manned’ an information desk themselves, to talk to 
others about their experiences on the course and their future ambitions. 

Guest Speakers    

Guest speakers from Johnson and Johnson Medical and LAGTA talked to the group 
with regard to the type of work undertaken in their companies, and also career 
opportunities.  

Site Visits 

The learners visited the premises of Johnson and Johnson Medical where they were 
given a guided tour and talks from various staff within the organisation. 
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ELRAH Conference 

The learners attended the conference that was hosted by West Lothian College, and 
also took part in the discussions. 

St Ninian’s Primary School Visit 

The learners assisted with P6 and P7 pupils from the School when they visited the 
College Engineering and Construction Centres. The learners worked with the pupils 
on the building of mechanical and electrical STEM activity kits. 

8. Learner Progress and Attainment  

15 learners started on the course with 3 withdrawing early, and a further 2 
withdrawing towards the end, mainly due to them finding the course not matching 
their ambitions. 

The 10 remaining learners successfully completed the course. 

 

9. Pre-exit Guidance and Support 

Learners experienced a range of pre-exit guidance and support: 

- Careers discussions with College staff, employers, SDS  

- Edinburgh Napier University staff 

- References provided for other colleges e.g. Forth Valley 

- STEM Event in College 
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10. Final Outcomes 

Feedback from learners at the end of their course was positive. Learners had gained 
in confidence, had taken part in voluntary work, had met new people working in a 
range of vocational areas, and have learned new skills. 

Some learners decided early on that they preferred engineering, and this affected 
attendance and progress in construction and computing units, however, this was still 
beneficial by them finding out their preferences and strengths. 

Where are they now? 

4 have returned to West Lothian College for Level 6 NC Manufacturing and 
Mechanical Engineering. 

1 has returned to West Lothian College for HNC Computing. 

2 have returned to West Lothian College for Level 6 NC Built Environment 

1 has returned to West Lothian College for HNC Built Environment 

1 has enrolled on Horticulture and Landscape Construction SRUC (Oatridge) 

1 has enrolled on HNC Architectural CAD at New College Lanarkshire 

 

100% positive destination for completing learners!! 

 

 

 

 

 

 

 

 

 

 

 

C Miller, H Young,  S Coutts – August 2016 
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Learning and Teaching Committee 
 
Self-Evaluation of Committee 
 
Background 
 
The annual self-evaluation of committees is due within this Committee cycle. 
Questions for the Committee to consider are included in the paper attached. These 
are the same questions as considered in 2016. 
 
Action points will be taken forward as part of the Committee’s forward agenda, and 
will also be fed into to the effectiveness review that is currently underway. 
 
A note of the action points agreed last year, and action taken, is attached for 
information. A copy of the Committee’s Terms of Reference is also included in the 
papers for ease of reference. 
 
 
 
Joanna Paterson 
Secretary to the Board of Governors  
1 March 2017 
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Learning and Teaching Committee Self-Evaluation March 2017 

 
1 The Committee receives appropriate, timely and high quality information in 

a form that allows it to monitor and scrutinise the college’s activities and 
to challenge performance when required.  

 
Yes / No 
Comments / evidence in support of this: 
 
 
 
 
 
 
Areas for action and improvement: 
 
 
 
 
 
 
 
2 The Committee provides a constructive challenge to the principal and 

executive team and holds them to account.  
 
 
Yes / No 
Comments / evidence in support of this: 
 
 
 
 
 
 
Areas for action and improvement: 
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3 The Committee has the appropriate balance of skills, experience, 

independence and knowledge of the college to enable them to discharge 
their respective duties and responsibilities effectively.  

 
 
Yes / No 
Comments / evidence in support of this: 
 
 
 
 
 
 
Areas for action and improvement: 
 
 
 
 
 
 
 
4 The Chair ensures that adequate time is available for discussion of all 

agenda items. The Chair promotes a culture of openness and debate by 
encouraging the effective contribution of all Board members and fostering 
constructive relations between Board members.  

 
 
Yes / No 
Comments / evidence in support of this: 
 
 
 
 
 
 
Areas for action and improvement: 
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5 There is effective reporting and two way communication between the 

Committee and the Board.  

Yes / No 
Comments / evidence in support of this: 
 
 
 
 
 
 
Areas for action and improvement: 
 
 
 
 

 

6 The Committee has a clearly stated remit, which it keeps under regular 
review 

 
 
Yes / No 
Comments / evidence in support of this: 
 
 
 
 
 
 
Areas for action and improvement: 
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7 To what extent has the Committee fulfilled its remit over the last twelve 

months? What, if anything, should we do differently to ensure we fulfil this 
remit in the year ahead? 

 
 
Yes / No 
Comments / evidence in support of this: 
 
 
 
 
 
 
Areas for action and improvement: 
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West Lothian College 
Board of Governors 
 
Learning and Teaching Committee 
 
Terms of Reference 
 
CONSTITUTION AND MEMBERSHIP 
 
1 The Board will establish a Committee of the Board to be known as the Learning 

and Teaching Committee. 
 
2 The Committee and its Chair will be appointed by the Board.  There shall be not 

less than four members.  A quorum shall be one half of the members entitled to 
vote on the question before the meeting.  

 
3 At least one member should have a background in learning and teaching, but 

membership should not be drawn exclusively from Board members with such a 
background.  The Committee may, if it considers it necessary or desirable, co-
opt members with particular expertise. 

 
AUTHORITY 
 
4 The Committee is authorised by the Board to investigate any activity within its 

terms of reference.  It is authorised to seek any information it requires from any 
employee and all employees are directed to co-operate with any requests made 
by members. 

 
5 The Committee is authorised by the Board to obtain independent professional 

advice, with any costs of such advice to be paid for by the College, and to secure 
the attendance of non-members with relevant experience and expertise if it 
considers this necessary. 

 
PROCEEDINGS 
 
6 The Committee will normally meet at least four times per year. 
 
DUTIES 
 
7 The duties of the Committee shall include: 
 

a. Reviewing and approving the College’s strategy for learning and teaching; 
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b. Approving new courses for the annual curriculum portfolio; 
 
c. Approving the annual institution led review of quality including self-evaluation; 
 
d. Recommending the Regional Outcome Agreement for approval to the Board; 
 
e. Approving the College Annual Equalities Mainstreaming Report and Action 

Plan; 
 
f. Monitoring the effectiveness of learning and teaching quality policies and 

procedures; 
 
g. Receiving reports and regular updates from the Student Association on the 

learner experience 
 
h. Receiving reports on benchmarking, best practice and curriculum design; 
 
i. Reviewing relevant recommendations from external monitoring and awarding 

bodies. 
 
REPORTING PROCEDURES 
 
8 The Committee shall provide the minutes of its meetings to the Board . 
 
9 The Committee shall highlight any matter which it feels is of particular 

importance to the Board. 
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Learning and Teaching Committee:  

Update on actions from March 2016 self-evaluation 

ACTION: There are sometimes delays in the postal delivery of the papers. Papers 
should be sent electronically in addition to the hard copies (Board Secretary) 
 
Papers are now made available on the Moodle site and a link sent to members 
advising they are ready. 
 
ACTION: Take a note of any development needs that are flagged up during 
meetings, and include in the ‘review of papers’ slot in the minutes. This would help to 
keep track of emerging training / development needs. (Board Secretary) 
 
This has been built into practice. Items are also picked up and transferred to the 
Board development plan. 
 
RECOMMENDATION: It would be helpful to keep on raising awareness across all 
Board members of the range of teaching and learning issues that the College is 
involved with. The Board should continue to develop ways to take this forward, 
including (business permitting) a presentation on learning and teaching issues at 
each meeting of the Board. 
 
This is now built into the Board planning process, and is reflected in the Board 
Development plan.  
 

 


	Agenda LTC 1 March 2017
	Paper 1 draft Learning and Teaching Minutes 30 November
	Paper 2 Matters Arising
	Paper 3  Front cover Applications report
	Paper 3  Applications report
	Paper 3 Application Stats as at 14 Feb 2017
	Paper 4  Front cover SOCE report
	Paper 4 SOCE 2016-17 FINAL VERSION
	Executive Summary
	Introduction
	Method
	Responses overview
	Analysis and discussion
	Regional plan and new question set analysis
	Learning and Teaching
	Student Association
	Information Services
	College Atmosphere
	Facilities and estates
	Admissions and Enrolment
	Bursaries and Student Support
	Preparation for Learning, Life and Work
	Equalities and Diversity
	Recommendations and Conclusion
	Appendix A
	Appendix B

	Paper 5  Front cover QLS report
	Paper 5 QLS Report for LT Mtg March 2017
	Introduction
	Quality Assurance Update
	Marketing and Communications
	Key Performance Indicators:
	Curriculum Planning for AY2017-18:
	AY2016-17 Key Performance Indicators – in year progress:
	Quality Improvement and Enhancement
	Learning and Development
	Equalities
	Student Association
	Conclusion

	Paper 6 Front cover Eq Mainstreaming report
	Paper 6 West Lothian College Equality Mainstreaming Report February 2017
	Introduction
	Legislative Context
	The College Environment
	Outcome Statements:
	Corporate Governance and Leadership
	Embedding Equalities in Evaluation of Learning and Services to support Learning
	Mainstreaming Equalities in the Curriculum
	Strategy, Policies and Procedures
	Embedding Equality and Service Provision
	Equality Outcomes:  Progress Update from September 2015 Equality Outcomes Progress Report
	Equal Pay Policy Statement and Statement on Occupational Segregation
	Appendix 1 - Equalities Action Plan
	Appendix 2 – SOCE Results
	Appendix 3 - Human Resources Data Monitoring Statistics
	Introduction
	Headline Data
	8.1 Gender*
	8.2 Disability*
	8.4 Ethnicity*
	8.5 Nationality*


	Paper 7 a Student Association Report to Learning and Teaching  1 March 2017
	Paper 7 b student association constitution (January 2017)- agreed SA by team
	Student Association Constitution

	Paper 8 front cover College KPIs (Feb 17)
	Learning and Teaching Committee
	College Key Performance Indicators 2016-17


	Paper 8 Financial KPIs 2016-17 (March 2017)
	Sheet1
	Sheet2

	Paper 9  Front cover Women into STEM report
	Paper 9 Women into STEM Report
	Paper 10 front cover ltc self evaluation
	Paper 10 LTC self evaluation march 2017

