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Learning and Teaching Committee 
 
Draft minute of the Meeting of the Learning and Teaching Committee of the Board 
of Governors held on Wednesday 7 June 2017 at 9.15 am in Pavilion B Barbour 
Suite in the College. 
 
 
Present:  Sue Cook (Chair) 
  Mhairi Harrington  

Iain McIntosh  
Colin Miller 

  Alan Morton   
        
In attendance: Alex Linkston (Board Chair) 
 Sarah Kerr (elected Student Association President) 
 Jo Mayes (Shadow Board Member) 

Joanna Paterson (Board Secretary) 
George Hotchkiss (Vice Principal, Curriculum & Planning) 
Jenny Stalker (Head of Quality and Learner Services) 
Diane Mitchell (Manager, Workforce Development) – observer 
Scott Anderson (Education Scotland) 

 
17.16 Welcome & Apologies 
 
 The Chair welcomed all to the Committee meeting, in particular Sarah Kerr, 

who had recently been elected as the next Student Association President, 
and Scott Anderson. 

 
 Apologies were noted from Jarmila Slodyczka and Michael Allan. 
 
17.17 Declarations of Interest 
 
 There were no declarations of interest. 
 
17.18 Minutes of Previous Meetings 
  
 The minutes of the meeting of 1 March 2017 were approved as a true 

record. 
 
17.19 Matters Arising from Previous Meetings 
  
 Members noted the paper detailing actions duly completed following the 

last meeting.  
 

There were no other matters arising not otherwise on the agenda. 
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17.20 Deep Dive - Attainment 
 
 Vice Principal, Curriculum and Planning, shared a presentation on the 

detailed analysis of attainment figures for 2016-17, exploration of possible 
causes and correlations, and identification of potential areas for further 
analysis and action.  

 
 Members expressed their appreciation for the level of analysis and 

comparison which had been undertaken.  
 

In discussion the following points were raised: 
 
 Learning and Teaching 

 
• The student population was now significantly younger: course design 

and teaching methods needed to be adapted to reflect and 
accommodate different needs and learning styles 
 

• Course design should take into account patterns of behaviour – for 
example if it is known that some youngsters are likely to be ‘Christmas 
leavers’ then programmes should be designed to allow them to achieve 
a result in that first term 

 
• The TFQE model was based primarily on teaching adult returners and 

was not necessarily offering the best preparation for teaching younger 
learners 

 
• Classroom observation through the new QUILTS programme should 

include a justification of methodology 
 

• There should be a more consistent approach to the use of assessment 
as a motivational tool, getting better results for students earlier in the 
year 

 
• There had been programmes to support learners in maths and 

communication skills but there may be a need to do more of this, or 
differently 

 
• Demand and referrals for guidance and support had increased and 

investment had been made to increase capacity; there was a need to 
better understand what the impact of this activity was and its 
relationship with attainment 

 
• The Student Association had a significant role to play in driving learner-

centred approaches  
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 Recruitment and Matching 
 

• Further analysis was needed on the different outcomes of students 
progressing to higher programmes compared to direct entrants 
(recognising this in turn might vary from programme to programme) 
 

• Smarter recruitment approaches should help to ensure students were 
on the best courses for them 

 
• Some teams might need additional support or capacity in the ‘softer’ 

skills required for effective interviewing, selection and matching  
 
• There may be a need for more sophisticated understanding in schools 

of the skills required for some College programmes, such as the level of 
science required for Beauty Therapy – this could help teachers advise 
and guide students on subject choices at an earlier stage 

 
• The College was there to serve the needs of the local community and 

the inclusion and opportunity agenda would continue to be central 
 
 Performance Information 
 

• There was a need to develop better ways to capture the reasons for 
withdrawal to reflect positive reasons (such as getting a job) as well as 
better understanding reasons for leaving 

 
• It would be useful to learn from the approaches followed by West 

Lothian schools given the significant improvements in educational 
attainment they had achieved; there might be opportunities to work with 
and share learning with head teachers 

 
 Improvement 
 

• The analysis pointed to particular areas where improvements could 
reap rewards – for example the figures for partial success were 
relatively high in some programmes and a push to get students to 
completion could make a significant difference  

 
• There were administrative improvements that could and should be 

made (such as the scheduling of entering students for units) 
 

• Centres and teams should understand and own their data and use it to 
drive improvements 
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• The analysis demonstrated variations in practice as well as outcomes; 
there was a need to shift to following best practice consistently 
 

• Interventions should be targeted rather than broad-brush 
 

• Continued analysis of the data should drive targeted interventions 
 
 It was noted that an improvement programme for 2017-18 would now be 

developed and progress reported back to the next meeting. 
 
 It was agreed that it would be useful to share a shorter version of the 

analytical material with the Board at its September meeting, alongside the 
proposed improvement programme. 

 
 Action 1: Vice Principal, Curriculum and Planning; Board Secretary 
 
 Members agreed that the debate and supporting analysis had been very 

useful and was a model that could be further deployed in the future.  
 
17.21 Applications Update 
 
 Vice Principal, Curriculum and Planning, provided a verbal update on 

applications. Applications were currently looking healthy although there 
would continue to be additional recruitment efforts in particular areas. 

 
 It was noted that there were concerns about the potential impact of the 

change in the ILA system on the recruitment of part-time learners. This had 
not so far demonstrated a major impact but this would continue to be 
monitored in relation to recruitment for ESOL and workforce courses. 

 
17.22 Quality Assurance and Enhancement Report 
 

The Head of Quality and Learner Services presented a report on quality 
activities from March to June 2017 including progress on actions from the 
Education Scotland review of March 2016. 
 
It was noted that there were still a large number of external verification 
visits scheduled for block three and that efforts should continue to 
encourage Centres to schedule these visits earlier in the year to avoid end 
loading. 
 
It was agreed that the shorter format of the report was easier both to read 
and to identify key issues. 
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17.23 Student Association Report 
 

The incoming Student Association President presented the report on the 
work of the Student Association from March to June 2017.  
It was noted that one of the key priorities of the Association over the last 
year had been initiatives in relation to health and well-being and providing 
support for students.  
 
The report included some reflection on the impact of the new model, with a 
Vice President now operating in each Centre. 
 
It was noted that there had been some issues with students being able to 
access the electronic voting system (through Moodle) for this year’s 
elections and this would be addressed ahead of the next elections. 
 
It was noted that a new SPARKLE model would be rolled out next year 
adding structure to the class representative system and supporting student 
led evaluation. It was agreed that it would be useful for evaluation findings 
from the new model to be fed back to classroom level to support effective 
learning and teaching. 

 
17.24 Key Performance Indicators 
 

Vice Principal, Curriculum and Planning, introduced the Key Performance 
Indicators for 2016-17.  
 
The positive contribution of commercial and workforce activity was noted, 
contributing to performance not just financially but also in terms of 
educational results. 
 
There was some discussion of the nature of any sanctions in relation to any 
non-delivery by a college of agreed outcomes. It was noted that financial 
sanctions were primarily in relation to any under-delivery of credit targets. 
Failure to deliver outcomes in relation to attainment did not currently attract 
any direct financial penalty, although this was likely to affect confidence and 
financial support for any institution in the longer term. There would also be 
reputational damage and increased levels of external scrutiny.  
 

17.25 Destination Analysis 
 

Vice Principal, Curriculum and Planning, introduced two reports providing 
summary details of learner destinations from the academic year 2015-16. 
The full reports were available for members in the Moodle library. 
 
It was noted that work was continuing to explore and develop articulation 
routes for students. 
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It was noted that the destinations reflected the many success stories of 
students at the College, and how many individuals who completed their 
course of study went on to positive destinations. 

 
The Committee agreed to note the report.  
 

17.26 Development Plan 
 

The Board Secretary introduced a new template to capture improvement 
actions identified by the Committee in a Committee Development Plan. It 
was noted that the plan would be updated as appropriate and included at 
the end of each agenda, ensuring that actions were kept in view. 
 
The Committee noted the plan and agreed this was a useful approach. 

 
17.27 Annual Review of Committee Remit 
 

The Board Secretary introduced the annual review of the Committee remit, 
which had last been comprehensively reviewed in November 2015. One 
change was recommended to take into account the role of the Committee in 
monitoring KPIs.  
 
The Committee agreed to recommend the remit with this one amendment 
to the Board. 
 
Action 2: Board Secretary 

 
17.28 Any Other Competent Business 
 

There were no other items of business. 
 

17.29 Review of Meeting, Supporting Papers and Development Plan 
 
 No additional training or development needs were identified and members 

were content with the quality of papers provided. 
 
 It was agreed that it had been a very useful meeting, and the Chair was 

thanked for both allowing so much time for discussion and finishing in good 
time. 

 
17.30 Date of Next Meeting 
 
 The next meeting would take place on Wednesday 6 September 2017 at 

9.15 am. 
 

Note: There were no matters discussed during the meeting, during which 
Members declared any conflict of interest, or the Secretary to the Board was 
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aware from the Register of Interests that discussion could give rise to such a 
conflict. 
 

 
 
Signed …………………………………………………. 
  Chair, Learning and Teaching Committee 
 
 
Date  ………………………………………………… 



 
 

Agenda Item 17.34 
 

Paper 2 
West Lothian College 
  6 September 2017 
   

L&T/060917/Ser 
1 

 

 
Learning and Teaching Committee  
 
Action update from the Learning and Teaching Committee Meeting of 7 June 2017 
 
Action 1 – Vice Principal, Curriculum and Planning; Board Secretary – Deep 
Dive: Attainment – to share a shorter version of the analytical material with the 
Board at its September meeting, alongside the proposed improvement programme. 
 
Ongoing – this will be on the agenda for the September Board meeting 
 
Action 2 – Board Secretary – Annual Review of Remit – to recommend the 
revised remit to the Board 
 
Completed – the revised remit was agreed at the June Board meeting 
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Learning and Teaching Committee 
 
Quality Assurance and Enhancement Report 
 
The attached report provides an overview of quality activities during the period June 
2017 to August 2017. 
 
The format of this report has been adapted and the intention is to produce reports in 
future which are more impact orientated, analytical and evidence based to drive up 
the quality of the learning experience.   
 
 
Action 
 
The Learning and Teaching Committee is asked to note and comment on the report. 
 
 
 
 
 
George Hotchkiss 
Vice Principal, Curriculum & Planning 
6 September 2017 
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Introduction 
 
This report provides an overview of Quality activities carried out in the period June 
2017 to August 2017 including progress made on actions from the Education 
Scotland review of March 2016. 
 
There has been considerable self-evaluation activity over this period and this is on-
going at the time of writing. The output from this evaluation work and the College 
Quality Enhancement plan will be brought to the next Committee.  
 
It should be noted that with the academic holiday covering much of the period 
reported on, there has been limited activity.  
 
 
Quality Assurance Update 
 
Internal Audit 
 
A two-phase Internal Audit in December 2016 and February 2017 focused on control 
folders and was timed to be able to pick up on folders which should have just 
undergone prior verification and therefore should have been up to date and 
containing the new internal verification and standardisation documentation.   
 
The audit process for 2017-18 is being planned. The audit report from 2016-17 has 
been shared with Centre Heads with a view to improve the quality of underpinning 
administration which supports quality processes.  
 
Internal audit will be reported on in future reports to the Learning and Teaching 
Committee, with findings and follow-up actions. 
 
External Verification (EV) 
 
External verification activity has included development events, external verification 
events, central verification and graded unit verification events.  There were 64 
verification events including visits, remote and central verification.  Of the 64 events 
3 resulted in holds being place on units in:   

• Chemistry 
• Mathematics and Statistics (x2)   

Remedial work has been undertaken and these holds have been lifted. The common 
theme within these holds, and in EV feedback generally, involved ineffective or 
inadequately recorded verification and standardisation. Action is being taken to 
improve practice and recording in this area.   
 
Positive EV feedback included comments that: 
 
• “All control folders contained checklists which also included specific areas of 

inclusiveness, diversity, respect and equality. Units contained an equity (sic) 
impact assessment which assessed age/race/gender/religion/belief/disability.” 
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• “The regional meetings allow the staff from all Centres delivering this course to 
meet and review the course on an ongoing basis, and creates standardisation in 
its delivery.” 

• “The thorough checks in this area are extremely robust and very good practice.” 
• “Recognising the development potential of students is enhanced by inviting 

previous students from the course to speak to the current group on occasions.” 
• “The assessor maintains and seeks out partnership arrangements with industry 

providers to ensure work placements selected for the candidates are of a high 
standard, appropriate and supportive of candidate achievement.” 

• “The Centre has a policy of retaining evidence for the whole academic year. They 
feel this is important in case any candidates are applying for other higher 
qualifications at other institutions.” 

• “The Centre shares information from QV reports and good practice in cross sector 
focus groups throughout the College.” 

• “Records were up to date at the end of each completed Unit.  Evidence of 
sampling of candidates.” 

• “Internal verification is picking up and dealing with issues as they are identified 
and provides guidance to a newer staff profile which has emerged over recent 
years.” 

• “There was evidence of good communications between the assessor and students 
in the form of evaluation feedback sheets. These were used by the assessor to 
compile feedback on the unit.” 

 
Internal Verification (IV) 
 
The On Line Internal Verification Environment (OLIVE) continues to be used by 
Curriculum Centres to capture IV data.  We have also supplemented the system with 
a refreshed set of IV documentation.   A lack of feedback to assessors was identified 
within OLIVE and it was felt that, in lieu of Capita enhancements to the system, 
documentary support was required at this point. A Standardisation template has 
been developed to be used during four meeting occurrences in the year and space 
created in the College Operating Calendar for these meetings to take place.    We 
have already had positive feedback from external verifiers who have reviewed the 
documentation as part of their visit. 
 
The list of verifiers is being reviewed to insure standardisation of approach and 
clarity of accountability in this area of work.    
 
Formal Appeals 
 
One formal appeal was lodged and as a result the student was awarded a band 6 
(lower C) for National 5 maths.  
 
The College is currently evaluating exam results to identify if there are grounds to 
request a remarking of exam papers for some students.  
 
External Quality Systems Audit 
 
The SQA full Systems Verification event took place on 25 April 2017. The Systems 
Verification checked the full range of quality strategies, policies and procedures for 
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validity and reliability and also triangulated documented evidence with evidence 
gathered from focus group interviews with staff and students. 
 
Triangulated feedback gave the SQA verifiers assurance that, not only are our 
policies and procedures robust, staff understand and apply policies and procedures 
accurately and consistently in their work.   The verification was successful and the 
College received a statement of Significant Strengths.     
 
The following required actions were noted from the External Quality Systems Audit:- 
 
Criteria - Candidate complaints must be handled in line with a documented 
complaints procedure which meets SQA requirements. 
 
Required Action - The updated Complaints Policy and Procedure 2016 must be 
updated to include the escalation process candidates have to SQA Awarding Body 
and to SQA Accreditation for those on regulated qualifications. The Flowchart that 
explains the Complaints Process will require to be updated accordingly. Course 
Handbooks will also have to be updated to reflect the escalation process. 
(completed) 
 
 
Criteria - Internal assessment appeals must be handled in line with a documented 
procedure which meets SQA requirements. 
 
Required Action 1 - The policy should be updated to reflect that the responsibility for 
the escalation of appeals to SQA awarding body and/or SQA Accreditation lies with 
the student not the College. (completed) 
 
Required Action 2 - Reference to escalation to SPSO should be removed as this 
does not apply to appeals against assessment decisions, only complaints. 
(completed) 
 
 
Follow through on main points for actions from the Education Scotland Report 
of 25 March 2016 
 
Key Performance Indicators 

A deep dive into College Performance Indicators was conducted by the Vice 
Principal Curriculum and Planning. Action planning is being undertaken.      
 

Learning and Development 
 
To date we have seen high levels of engagement with learning and development 
activities.    
Centre Heads have been working on Personal Learning Plans with lecturers, 137 
have been completed with 37 outstanding.  A significant learning and development 
target for 2017-18 is that every member of teaching staff will be provided with 
feedback following a teaching observation; the Committee will be advised of 
progress on this.   
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Early ‘Exam’ Data 2016-17 
 
  College Totals   

Award 
Code Award Title 

Values 
Taking Passes FAILS 

% 
Pass 

National 
Average 
% Pass Variance 

C21874 Construction Crafts Level 4 19 19 0 100 65.40% 34.60% 
C21875 Construction Crafts Level 5 12 12 0 100 78.40% 21.60% 
C22174 Early Ed and Childcare Level 4 13 13 0 100 83.10% 16.90% 
C25275 Hairdressing Level 5 14 14 0 100 88.20% 11.80% 
C26175 Health Sector Level 5 30 30 0 100 82.20% 17.80% 
C71274 Care Level 4 32 32 0 100 82.40% 17.60% 
C71275 Care Level 5  89 73 16 82.02 82.10% -0.08% 
C71276 Care Level 6 79 35 44 44.30 69.50% -25.20% 
C71476 Childcare & Development Level 6 67 64 3 95.52 77.70% 17.82% 
C72475 English Level 5 1 1 0 100 87.20% 12.80% 
C72476 English Level 6 30 26 4 86.67 77.30% 9.37% 
C72773 ESOL Level 3 39 39 0 100 97.10% 2.90% 
C73875 Practical Cake Craft Level 5 17 17 0 100 90.80% 9.20% 
C74076 Human Biology Level 6 16 8 8 50 72.20% -22.20% 
C74774 Mathematics Level 4 11 11 0 100 92.30% 7.70% 
C74775 Mathematics Level 5 63 29 34 46.03 63.80% -17.77% 
C74776 Mathematics Level 6 4 0 4 0.00 74.00% -74.00% 
C74973 Modern Studies Level 3 11 11 0 100 89.10% 10.90% 
C75576 Photography Level 6 33 23 10 69.70 85.70% -16.00% 
C75675 Physical Education Level 5 10 8 2 80 94.40% -14.40% 
C75676 Physical Education Level 6 40 36 4 90 86.20% 3.80% 
C76376 Psychology Level 6 10 5 5 50 63.00% -13.00% 
C76972 Spanish Level 2 7 7 0 100 64.30% 35.70% 
  

Grand Total 
 
647 

 
513 

 
134 

 
79.29 

  

 
This ‘snap-shot’ of external exam results is provided while analysis and action 
planning is being undertaken.  This will be reported to the next Committee. 
 
Current priorities are to improve outcomes particularly in mathematics, biology, 
photography, psychology and the care higher. 
 
NB level 5 is often referred to as National 5 while level 6 is the Higher qualification.  
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Gender Action Plan 
 
This document was sent to the Scottish Funding Council in August and is now 
incorporated in College planning to address “gender segregation “in subject choices.  
 
 
Conclusion 
 
We have made sound in year progress on actions from the Education Scotland 
Report of March 2016. 
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Learning and Teaching Committee 
 
Key Performance Indicators 2016-17 
 
The attached paper shows the College’s Key Financial and Non-Financial 
(Learner) Performance Indicators for the period 2013-14 to 2016-17.  The Key 
Financial Performance Indicators provide a forecast for the year ended 31 
July 2017 and for the 11 month period ended 30 June 2017. 
 
The Committee is reminded that whilst the Non-Financial indicators cover an 
academic year, the Financial Indicators only cover an academic year in 2015-
16 and 2016-17.  Periods 2013-14 and 2014-15 cover an 8 month and 16 
month period respectively. 
 
In addition, and for benchmarking purposes, Financial KPIs have been 
obtained from Borders College, Dumfries & Galloway College and Forth 
Valley College. 
 
For Learner KPIs the national averages have been provided as a comparison. 
 
 
Action 
 
For information 
 
 
 
 
George Hotchkiss 
Vice Principal, Curriculum & Planning 
6 September 2017 
 
 
 



Jennifer McLaren
Vice Principal, Finance Curriculum Services
6 September 2017

Sheet1

West Lothian College -Key Financial Performance Indicators 2016-17

Target
Forecast 
outturn Forecast Actual Actual Actual Comments

2016-17 For the year 
ended 31 
July 2017

For the 11 
months 

ended 30 
June 2017

For the year 
ended 31 
July 2016

16 month 
period 

ended 31 
July 2015

8 month 
period 

ended 31 
March 2014

College Surplus (£'000) 86 288 300 41 492 (39)

Ahead of target due to additional fees 
income from part time provision,articulation 
students, SDS Contracts and Workforce 
Development Activity

Operating Surplus (£'000) (556) (472) 309 (1,891) 76 (264)

Ahead of target due to additional fees 
income from part time provision,articulation 
students, SDS Contracts and Workforce 
Development Activity

Non SFC Income as % of total income 28% 30% 32% 31% 29% 28%

Ahead of target due to additional fees 
income from part time provision,articulation 
students, SDS Contracts and Workforce 
Development Activity and Hall hire

Trading Surplus on commercial activities as 
% of income from commercial activities 27% 33% 34% 28.0% 29.0% 28%

Ahead of target due to additional MA and FA 
income and staff cost savings from the 
replacement Business & Growth post and 
the closure of the Children's Panel 
Inverness Office

Staff costs as % of total income (excludes 
exceptional costs) 67% 64% 64% 67% 61%* 64%

Staff costs below target due to additional 
income generated not fullly matched by 
additional staff costs and savings due to 
delays in replacement of posts

Ratio of Current Assets to Current Liabilities 0.6: 1 0.7: 1 0.7: 1 0.5 :1 0.7: 1 0.9: 1
Above target due to improved trading 
position

Days Cash to Total Expenditure 9 26 24 14 8 105 Above target due to improved trading 
position

* Excludes £1.6m income adjustment 
following revaluation

Borders Forth Valley West 
Lothian

Dumfries & 
Galloway

Borders Forth Valley West Lothian Dumfries & 
Galloway

Non SFC Income as % of total income 27% 27% 29% 24% Non SFC 
Income as % 26% 31% 31% 20%

Staff costs as % of total income (excludes 
exceptional costs) 64% 67% 61% 58% Staff costs 

as % of total 68% 70% 67% 64%

Ratio of Current Assets to Current Liabilities 2.35: 1 01:01 0.7: 1 1.31: 1 Ratio of 
Current 1.5:1 0.65:1 0.5:1 0.82:1

Days Cash to Total Expenditure 90 14 8 60 Days Cash 
to Total 76 11 14 59

None

None

None

None

2015-162014-15 (16 months)

Actions

None

None

None



George Hotchkiss
Vice Principal, Curriculum Planning
6 September 2017

Key Performance Indicators   2014-2017
Learner Performance

West Lothian College 2014-15 2015-16 Sector 2016-17
Actual  Actual Averages 15-16 Target

Activity  WSUMS 53,665 Activity Credits 44,390 43,499

Full Time FE Programmes Full Time FE Programmes

Early Withdrawal 8% Early Withdrawal 8% 9% below 8%

Further Withdrawal 18% Further Withdrawal 19% 17% below 18%

Partial Success 10% Partial Success 9% 9% below 10%

Completed Successfully 64% Completed Successfully 64% 66% 68%

Full Time HE Programmes Full Time HE Programmes

Early Withdrawal 8% Early Withdrawal 5% 5% below 8%

Further Withdrawal 10% Further Withdrawal 12% 13% below 10%

Partial Success 11% Partial Success 14% 11% below 11%

Completed Successfully 71% Completed Successfully 70% 72% 75%

Part Time FE Programmes Part Time FE Programmes

Early Withdrawal 1% Early Withdrawal 2% 3% below 1%

Further Withdrawal 3% Further Withdrawal 4% 6% below 4%

Partial Success 22% Partial Success 24% 16% below 20%

Completed Successfully 75% Completed Successfully 71% 74% 78%

Part Time HE Programmes Part Time HE Programmes

Early Withdrawal 4% Early Withdrawal 2% 3% below 3%

Further Withdrawal 2% Further Withdrawal 4% 6% below 2%

Partial Success 21% Partial Success 28% 12% below 21%

Completed Successfully 74% Completed Successfully 66% 79% 78%
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Learning and Teaching Committee 
 
Access & Inclusion Strategy 
 
This strategy is required by the Scottish Funding Council and has been produced in 
keeping with SFC guidance and feedback. 
 
Implementation of this, highly operational, document will ensure that student support 
and guidance is proactively available throughout the learner journey and that 
students are as fully supported as possible. 
 
 
Action 
 
The Learning and Teaching Committee is asked to note and approve this document. 
 
 
 
 
 
George Hotchkiss 
Vice Principal, Curriculum & Planning 
6 September 2017 
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Vision, Aims and Values 
 
Our Vision is to be a College which delivers a highly skilled and enterprising 
workforce of the future. 
 
We aim to achieve this by Opening Doors for our learners to high quality learning 
and skills opportunities and to workplace experiences and apprenticeships or 
support their progression on to university, ultimately secure positive and rewarding 
careers with potential for lifelong learning. 
 
We will welcome all learners to our College and ensure that we provide fair access 
for individuals from our communities.  We will value and respect the strengths and 
experiences that our learners bring and will build on those for confident and 
successful outcomes. 
 
Future Challenges 
 
• Continued need to combat poverty and deprivation for inclusive growth 
• Building a skilled workforce for a successful economy 
• Increasing the capacity for enterprise and innovation for future benefit 
 
Access and Inclusion Services will include:- 
 
Advice and Guidance 
ICT Support 
Group Support 
Adapted Learning and Teaching 
One to One Support and Coaching (extended learning support) 
 
The College is committed to providing positive learning experiences and to 
supporting learners to access the College, remain at College and achieve 
qualifications. Students will be encouraged to declare “additional needs” at several 
points in the learner journey and the College will respond as quickly as possible. 
Work is being undertaken to identify risk factors and to offer service/support 
proactivity in anticipation of articulated need or experienced.  
 
Experience would suggest that support is most effective when provided in small 
groups within NC classes and on a one to one basis outwith class within a learning 
Centre.  Approximately 13% of full time students engage with support and it is 
acknowledged that there is a need to drive up engagement particularly among young 
male fragile learners who are often reluctant to accept support.   
 
Most of the resource allocation will be directed towards group and one to one 
support/coaching depending on evaluation of PIs for 2016-17. 
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Introduction to Access & Inclusion 
 
The Access and Inclusion Strategy supports the College Regional Outcome 
Agreement targets, realizing the targets within this and widening access for potential 
and existing learners. 
 
The College is committed to achieving its Public Sector Equalities outcomes and as 
such will ensure that reasonable adjustments (as noted in the Equalities Act) are 
made so that the learner journey is adapted without compromise of academic 
standards. 
 
The Strategy will ensure that recruitment and selection of learners is inclusive and 
does not represent a barrier to securing a College place or to attainment. 
 
The Strategy will ensure that learners are supported at pre-application and at 
application stage and that the processes are fair and equitable. 
 
The College is committed to supporting learners throughout their learning journey 
and providing a range of learning and teaching practices which are inclusive and 
respond to a range of learning styles and individual needs. 
 
The Strategy will ensure a parity of intake and outcome so that all learners and 
potential learners have an equal chance of successfully completing their course. 
 
This Strategy aligns with the College Corporate Parenting Plan, the Equalities Action 
Plan and the Support for Learning Policy.  It is directly related to Measures 1 and 2 
from the Regional Outcome Agreement (ROA).  This Strategy has been constructed 
around the learner journey. 
 
The Strategy covers access and inclusion for:- 
 
• Full and part time learners, existing and potential 
• Learners in the most deprived 10% postcode areas 
• Learners from protected characteristic groups 
• Learners who have disclosed they are care experienced  
• Learners who have disclosed they are young carers or who have significant 

caring responsibilities 
• School pupils 
• Learners who have declared a disability 
• Learners who have declared an educational need including literacy and 

numeracy 
 
In 2017-18 we aim to offer every student (who declared an additional need at 
application) a support/assessment interview before the start of their course.  The 
intention is to customize the learning experience and to avoid founding planning on 
assumptions of homogenous requirements.  
 
It should be noted that demands for support generally have increased in recent 
years.  In 2006-07 guidance took 63 referrals, in 2015-16 this number was 135.  In 
2006-07 support staff dealt with 385 attendance reports and in 2015-16 this number 
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was 1,967.  
 
It is also noteworthy that the College has attracted a higher percentage of younger 
students in recent years and a higher percentage of young learners who have been 
significantly alienated from education and who are difficult to engage.   
 
Pre-application Stage 
 
The College will advertise programmes in keeping with principles of equality and 
diversity to encourage applications from a wide range of potential students.  This 
activity will be informed by our Marketing and Communication Strategy and Plan.  
Advertising and advice will promote non-traditional gender career choices in keeping 
with the Gender Action Plan. 
 
We will aim to facilitate access to the College and to support individuals prior to and 
during the application stage.  In specific terms:- 
 
• The College will offer all individuals the opportunity to discuss any aspect of 

learning before coming to College when considering a course of study. 
• We will offer a visit to College (or staff to meet potential learners at school or 

transition meeting), to facilitate a discussion of need, and/or options for study. 
• Schools will be encouraged to contact us when individuals are considering 

College if there are additional needs. 
• The College Marketing Plan and our schools liaison staff will focus on attracting 

applications from SIMD 10% postcodes and from Schools for Higher Education 
Programme East (SHEP East) schools. 

• The College is in discussion with the local authority as to how care experienced 
young people can be best supported. 

 
Application Stage 

 
The College will strive to remove barriers (and perceived barriers) within the 
application process.  Selection will be fair and equitable and selection decisions will 
be informed by clear objective selection criteria.  Work in this area is informed by the 
College’s Admission and Enrolment Policy and Procedure. 
 
Principles of reasonable adjustment will be applied on interview when requested.  In 
specific terms:- 
 
• The College will encourage learners to declare additional support needs at 

application stage. 
• The College will continue to offer supportive early intervention at application and 

interview following disclosure of any additional need. 
• The College will ask schools for transitional information for applicants who 

require additional support. 
• Appropriate support will be offered to all applicants and will be available at 

interview. 
• We will establish before or at interview if a student has additional support needs 

and/or if a needs-assessment is required. 
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• All students who identify an additional need at application stage will be offered 
an assessment interview, following offer of place, and before the start of the 
course. 

 
Induction 
 
Induction is an important introduction to study and College life.  Staff will encourage 
learners to seek out support proactively and to access College services.  In 
particular:- 
 
• Learners will be encouraged to declare any support needs at induction, through 

enrolment form and through discussion with lecturers and/or Support Team. 
• Staff will see every full time group as part of induction to promote services and 

encourage discussion/disclosure. 
• Staff will promote availability of support to all learners, as will the Student 

Association. 
• Students will be encouraged to provide data on protected characteristics (with an 

acknowledgement that they have a right not to provide data). 
 
On Course 
 
The College will deliver an inclusive and supportive curriculum in keeping with the 
Curriculum Strategy.  A range of learning and teaching methods will be deployed to 
meet a range of individual learning requirements.  Academic staff will provide 
adaptive teaching methods and materials and to engage students with more 
specialist support.  In particular:- 
 
• All students who have disclosed an additional support need at induction will be 

written to with the offer of a meeting to discuss extra support.  
• We will provide drop-in guidance support for any learner needing extra help or 

access to information, advice or support services.  
• We will ensure availability of one-to-one and small group support in all NC 

programmes. 
• We provide study skills support for all learners to help with areas like – using 

ICT, preparing for assessments, essay and report writing, referencing, numeracy 
and mathematics. 

• Provision of additional specific support needs through the use of assistive 
technologies. 

• We will create a more inclusive environment for all students through ICT. 
• We plan to make appropriate referrals to external agencies and specialists for 

additional support. 
• In some cases, additional risk assessments will be required. 
• All students who declare themselves as carers or care experienced will be 

offered an interview to establish if they have additional support requirements.  
(The College has a Corporate Parenting Plan and works closely with the local 
authority). 

• The Student Association will encourage learners to access support and promote 
availability. 
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It should be noted that there has been a recent shift to segregate SFC and SDS 
funded education to the exclusion of a dual funded learning experience. The College 
is working to establish processes through which learning support (in the widest 
sense) can be available to all learners.  
 
CPD 
 
Staff development will be provided to all staff in relation to promoting equality and 
diversity.  Academic staff will be supported to gain teaching qualifications and to 
develop their skills in adapting classroom practice.  Staff development needs are 
revised annually.  CPD activity will include:- 
  
• specific support for teaching staff and frontline staff in relation to specific areas – 

autism, dyslexia, mental health. 
• the participation of relevant staff in on-going staff development through CDN 

(College Development Network). 
 
Bespoke Programmes 
 
The College provides a range of “group 5” programmes within the College, in various 
community venues, and in conjunction with a large scale employer.  These 
programmes cater for the needs of students who experience a range of mental 
health issues and/or issues of cognitive processing.  Current provision is at a level of 
approximately 180 places and we envisage this level of provision continuing. 
 
Partnerships 
 
The College works in close partnership with the local authority and schools and is 
well represented within the CPP at operational and strategic levels.  The College 
also collaborated with the NHS in relation to Mental Health Services. 
 
ICT Support 
 
It is acknowledged that ICT supportive technology can play a role in improving the 
learner experience.  The College is reviewing provision of this in 2016-17 with the 
intention of improving availability into 2017-18. 
 
Monitoring and Review 
 
The following monitoring and review processes will be addressed:- 
 
• The Strategy will be reviewed annually in relation to protected characteristics 

and disadvantaged groups and key performance indicators within the ROA. 
• Student satisfaction surveys will be taken as a measure of success. 
• Use of distance travelled as a measure of success. 
• Liaison and communication with the Student Association. 
• Use of programme team reviews and SOCE (Student On Course Evaluation). 
• Data on ROA measures 1 and 2 and the related ROA targets. 
• The College will analyse data on protected characteristics and adapt services for 

optimal success.  
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The College has been improving information gathering and tagging within the MIS 
system, this will support: 
  
• Better quality analysis of data  
• Identification of risk factors to inform proactive interventions  
• Identification of correlations between life circumstances and withdrawal/partial 

success.  
 
Data from 2015-16 indicates that students who engaged with Extended Learning 
Support (ELS) remained on courses and achieved success in keeping with their 
peers. This would appear to evidence that additional support is at least providing a 
level playing field through reasonable adjustment.  
 
The College is undertaking deeper level analysis of data for 2015-16 and will use this 
to inform planning of proactive and targeted services for 2017-18. The data analysis 
will seek to identify causal factors underpinning withdrawal from programmes and 
factors which lead to partial success. It is intended that the interrogation of data will 
seek to explore the interplay between a range of factors such as age, gender, 
socioeconomic background, disengagement from education and experienced 
poverty of aspiration.  
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Learning and Teaching Committee 
 
Gender Action Plan 
 
This Gender Action Plan is required by the Scottish Funding Council to ensure the 
College addresses ‘gender segregation’ and facilitates entry into non-traditional 
career paths. 
 
This plan has been produced in keeping with the SFC guidance and in response to 
feedback. 
 
  
Action 
 
The Learning and Teaching Committee is asked to note and approve this action 
plan. 
 
 
 
 
 
George Hotchkiss 
Vice Principal, Curriculum & Planning 
6 September 2017 
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Foreword 
 
At West Lothian College we are fully committed to embracing equality, diversity 
and inclusive practices in all aspects of College life and work.   We aspire to 
achieve more than just the minimum legislative compliance required and we will 
actively promote equality, diversity and inclusion across all aspects of our 
activities and throughout our organisation.  
 
We have recently completed a community wide consultation on our Regional 
Outcome Agreement for 2017-2020 and have used feedback from our 
stakeholders to develop the College’s key aspirations for 2020.   One of these 
key aspirations is Widening Access where we plan to increase the number of 
College places for individuals from the most disadvantaged areas of West 
Lothian and for those with specific support needs and vulnerabilities.    As a 
College, we are also committed to addressing gender imbalances in traditionally 
gender dominated staff roles and in College courses.   
 
This work is reflected in the College Vision, Aims and Values where we aspire to 
“Open Doors” to opportunities for work and life successes for our staff and 
students.   We want all of our students to have equitable opportunities to learn 
and grow in a welcoming, respectful and supportive environment and our hope 
for them is that they will ultimately secure positive and rewarding careers.   For 
our Staff, we aim to provide a fair and equitable working environment where all 
staff have supported opportunities to learn and develop in their job role and to 
have rewarding working lives. 

This Plan reflects our long term commitment to equality, diversity and inclusion 
and we look forward to working with our learners, staff, stakeholders and the 
sector to develop and implement our equality and this gender action plan. To 
this end, we thank all those who have helped us develop and implement our 
work on equality. 
 
Please take the time to read this plan, not only to find out about our progress so 
far, but also to see how we are actively working towards improving our College 
as an equitable and inclusive place to work and study.  
  

 
Mhairi Harrington 
Principal and Chief Executive  
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Introduction 

West Lothian College is committed to addressing gender imbalances on our courses. 
 
The Gender Action Plan sets out developed actions the College will take to work 
towards making a positive impact on gender imbalances over the academic years 
2017-20. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
The Gender Action Plan is aligned with gender outcomes contained within the 
College Regional Outcome Agreement and with the College Equalities Action Plan.   
The Plan identifies actions and the process through which progress on actions will 
be monitored, reviewed and evaluated.   
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Embedding Gender Outcomes in Strategy and Planning 
 
Gender outcome targets have been developed in consultation with the Scottish 
Funding Council Regional Outcome Agreement Manager and are located in the 
Regional Outcome Agreement and Plan, Equalities Action Plan and the Gender 
Action Plan.  
 
These targets are aligned to the College’s 
2020 strategic aspirations for Widening 
Access, in particular: 

• Improving the balance of females and 
males in specific programmes 
prioritising the Engineering, Hair & 
Beauty, Construction, Computing, 
Health, Social Care and Early Years 
sectors 

The Access and Inclusion Strategy and 
Equalities Policy also address strategic 
planning initiatives which include 
improving gender balance on identified 
courses.  The HR Strategy and Policy 
targets improving gender balance for staff 
recruitment in subject specific areas.    

The Curriculum Strategy encourages 
lecturing staff to think about relevant 
teaching approaches in courses where 
there are minority genders and lecturers 
also carry out an Equalities Impact 
Assessment on teaching methodologies and materials.     

The College STEM Action Plan includes actions to improve STEM opportunities for 
women. 
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Leadership and Gender Action Planning 
 

The Gender Action Plan is led by the 
Vice Principal Curriculum and Planning 
who also leads on the Regional Outcome 
Agreement.   Gender actions are 
consulted on, monitored and reviewed 
with Curriculum and Support Managers 
through the Skills and Progression 
Committee and Quality and Learner 
Services Committee.     

The Vice Principal Curriculum and 
Planning reports on progress against 
targets to the Senior Team and to the 
Scottish Funding Council through the 
Regional Outcome Agreement Manager.      

The Head of Service for Quality and 
Learner Services leads on the Equalities 
Action Plan, including the Gender Action 
Plan and is Chair of the Equalities 
Committee. 

The Equalities Committee consulted with 
a range of external partners in March 
2017 and used the feedback from this 
event to inform our current equalities 

outcomes.    It was feedback from this event that originated the fourth Equality 
Outcome.  

Outcome 1:  WLC is fair and respectful to students, staff and all stakeholders and 
reflects and values cultural diversity 

Outcome 2:  The WLC learning experience is fair and equitable for all students and 
reflects cultural diversity 

Outcome 3:  At WLC the environment, buildings and resources provide equal 
opportunities and fair access for all users of the College 

Outcome 4:  WLC will pursue a gender balance for staff and students through 
relevant strategies, policies, procedures and working practices 
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Student Participation in Gender Outcomes and Action Planning 
 
The Student Association has been fully consulted on development of the Regional 
Outcome Agreement and has been part of the consultation exercise to formulate the 
gender action plan targets.     
 
Students are involved in key College Committees to enable student input to strategy 
and planning.    There is student representation on the Equalities Committee and on 
the STEM Advisory Group, enabling the student body to be involved in developing, 
monitoring and reviewing progress on gender actions.     

The Student Association works with support areas of the College to influence 
marketing and PR campaigns aimed at addressing gender imbalances in identified 
courses.  
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Subject Areas with a Current Gender Imbalance of more than 75% of one 
Gender 
 

Gender imbalances at West Lothian 
College are representative of national 
trends across the FE Sector and reflect 
career choices made as a result of 
early socialisation.   Scottish Funding 
Council SLD statistics for 2014-15 
detail Care;  Hairdressing;  Beauty and 
Complementary Therapies as the most  
female dominated subject areas 
(92.8% females to 7.2% males) and 
Construction and Engineering as the 
most male dominated subject areas 
(93.1% males to 6.9% females).  

At West Lothian College, gender imbalances of more than 75% of one gender 
appear in traditionally male/female dominated areas and, in particular, in STEM 
related courses.    Taking action to redress gender imbalance is a key focus of the 
STEM Manifesto and Action Plan.    

By 2020 the aim is that no subject area will recruit fewer than 10% from the 
underrepresented gender (eg no fewer than 10% of engineering students will be 
female). 

Positive actions that have been taken include: 

• Introduction of a Women into STEM course which successfully recruited 12 
women and achieved an 83% complete success rate.   All of the successful 
graduates from this course progressed to higher level study or employment in 
STEM related areas. 

• Promoting male/female role models in marketing and promotional materials 
• Engaging with West Lothian schools to promote opportunities to school pupils at 

an earlier age 

In AY2015-16, gender enrolment and course success at West Lothian College 
evidenced higher female complete success. 
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Planning 2017-18 
 
The College Plan anticipates that in 2017-18 58% of credit delivery will be to female 
learners and 42% to male learners.  Support Services in 2016-17 targeted young, 
male learners with the aim of engaging them more fully and improving success rates.  
This work is currently being evaluated and will be progressed in 2017-18. 
 
Monitoring and Evaluation 
 
Equalities and actions from this Plan will be monitored through the Equalities 
Committee and reported to Senior Team and Board. 
 
Progress will be reported and recorded through the Action Plan. 
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GENDER ACTION PLAN:  3 YEAR PLAN 2017-2020 
 
Theme:  Infrastructure 
High Level Action 2017-18 

Target 
2018-19 
Target 

2019-20 
Target 

Completion 
Date 

Measure of Success 

Implement a gender 
specific cross college 
training plan 

50% of staff  
 
 
 

75% of staff  
 
 
 

100% of 
staff  
 
 

June 2020 • All staff will have participated in 
gender training by June 2020 

• There will be a positive impact of 
improved gender knowledge and 
understanding on marketing and 
publicity materials 

• Learning and teaching materials and 
approaches will be gender neutral  

Develop Moodle and 
Sharepoint systems for staff 
and student use  

Staff 
Learning 
Academy 
includes 
flexible 
training tools  
 
L&T 
materials 
reviewed 
and 
upgraded in 
50% of 
curriculum 
centres 

L&T 
materials 
reviewed 
and 
upgraded in 
100% of 
curriculum 
centres 

 June 2019 • Flexible gender training packages will 
be available for staff and students 

• Learning and Teaching materials for 
three curriculum centres will be 
reviewed for gender bias and 
upgraded 

Implement a Positive Action 
Recruitment Campaign 
covering: 
 

Gender 
balance 
improved. 

Gender 
balance 
improved. 

Gender 
balance 
improved. 

June 2020 • The staff gender balance in each 
curriculum centres will have been 
improved. 
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• Engineering and 
Computing 

• Construction and 
Automotive Industries 

• Childhood Practice 
• Beauty and 

Hairdressing 
Explore improvements to 
social and study spaces to 
reflect gender inclusivity 

Student 
social 
spaces 
evaluated 
for gender 
bias and 
action plan 
implemented 
to address 
identified 
issues 

Learning 
Resource 
Centre 
evaluated 
for gender 
bias and 
action plan 
implemented 
to address 
identified 
issues 

Learning 
and 
Teaching 
spaces 
evaluated 
for gender 
bias and 
action plan 
implemented 
to address 
identified 
issues 

June 2020 • Student study spaces will be attractive 
to all genders and will impact 
positively on the gender balance 

• Student social spaces will be gender 
neutral and will be attractive to all 
genders 

• Student satisfaction with regard to 
buildings and facilities will be 
positively reflected in the SOCE 
results. 
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Theme:  Influencing the Influencers 
High Level Action 2017-18 

Target 
2018-19 
Target 

2019-20 
Target 

Completion 
Date 

Measure of Success 

Implement a 3 year 
Engagement Campaign 
with West Lothian Schools 
to positively impact on 
recruitment 

3% 
improvement 
achieved 

3% 
improvement 
achieved 

3% 
improvement 
achieved 

June 2020 • Gender imbalance of no more than 
10% minority gender by 2020. 

Develop case studies of 
learner success and use 
these in promotional 
materials to influence 
gender balanced 
applications and 
recruitment 

3 case 
studies 
developed 

3 case 
studies 
developed 

 June 2019 • 6 gender positive Case studies will 
have been developed 

• Our case studies will have been 
positively utilised in marketing and 
publicity materials by: 

o West Lothian College 
o West Lothian Council 
o College Development Network 

Hold three schools events 
for Head Teachers and 
Guidance Teachers to 
promote understanding of 
career opportunities for 
men/women 

1 schools 
event held 

2 schools 
events held 

 June 2019 • School teachers will have a greater 
understanding of career possibilities 
for men/women and will be in a 
position to influence parents and 
pupils 

Implement a 3 year 
Engagement Campaign 
with Parents of pupils aged 
13+ 

1 event held 
targeting P7 
parents 

1 event held 
targeting P7 
parents 
 
1 event held 
targeting S1 
& S2 parents 

1 event held 
targeting P7 
parents 
 
1 event held 
targeting S1 & 
S2 parents 
 
1 event held 
targeting S3 & 
S4 parents 

June 2020 • Parents will be targeted as children 
transition from primary to secondary 
school.  

• Parents will be fully informed about 
career opportunities and will be in a 
position to influence subject choices 
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Theme:  Raising Awareness and Aspirations 
High Level Action 2017-18 

Target 
2018-19 
Target 

2019-20 
Target 

Completion 
Date 

Measure of Success 

Utilise the STEM Manifesto 
and Action Plan to increase 
female engagement in 
STEM programmes. 

5% increase 
achieved  
 
 
 

7% 
increase 
achieved 
 
1 Women 
into STEM 
course 
included in 
curriculum 
plan  

8% increase 
achieved 
 
 
2 Women 
into STEM 
courses 
included in 
curriculum 
plan 

June 2020 • 20% increase in applications will have 
been received from girls for schools 
and full time courses 

• Two Women into STEM courses will 
have been successfully completed 

Establish Men/Women’s 
Information Hub  

Information 
Hub 
established 
on college 
campus 

 
Hub 
marketed to 
students on 
male/female 
dominated 
courses 
 
 

Information 
Hub 
programme 
of events 
established 
and 
running 
 

 Sept 2018 • Communication channels will be 
opened for men/women to discuss 
career change opportunities 

• Students will come together to share 
experiences 

• Transition opportunities will be 
presented and discussed and 
aspirations raised 
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Create a “wall of fame” in 
curriculum centres 
reflecting current industry 
role models 

Industry 
Role models 
identified 
Wall of 
Fame 
created for  
50% 
Curriculum 
Centres 
 

Wall of 
fame 
created for 
100% 
Curriculum 
Centres  

 Dec 2018 • Student awareness of employment 
and career opportunities will be raised 

 

Theme:  Encouraging Applications 
High Level Action 2017-18 

Target 
2018-19 
Target 

2019-20 
Target 

Completion 
Date 

Measure of Success 

Evaluate gender PI data 
and develop appropriate 
marketing campaigns, 
including digital marketing 
campaigns to promote 
non-traditional 
applications 

5% 
improvement 
in non-
traditional 
applications  

10% 
improvement 

5% 
improvement 

June 2019 • Markets will have been effectively 
segmented and targeted during 
campaigns 

• Marketing data will evidence 
increased numbers of applications 
from men or women into traditionally 
gender dominated courses 

• Gender imbalances will be improved 
by 20% on male/female gender 
dominated courses 

Work with the Student 
Association to promote 
non gender traditional 
study 

Student 
Association 
website 
reviewed to 
include 
gender 
employment 
opportunities 

  June 2018 • The Student Association website will 
promote gender employment 
opportunities to the student body 
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Work with Equate to 
review prospectus and 
course information to 
ensure unconscious 
gender biases are 
removed 

FT 
Prospectus 
fully 
reviewed 

PT & 
Schools  
Prospectus 
fully 
reviewed 

 November 
2019 

• Unconscious bias will have been 
removed from course information  

• Unconscious bias will have been 
removed from the Full Time, Part 
Time and Schools prospectus 

• There will have been increased 
numbers of applications from 
men/women for traditionally gender 
dominated courses 

 

Theme:  Supporting Success 
High Level Action 2017-18 

Target 
2018-19 
Target 

2019-20 
Target 

Completion 
Date 

Measure of Success 

Celebrate gender specific 
successes  

3 case 
studies 
developed 

3 case 
studies 
developed 

 June 2019 • 6 gender success case studies will 
have been developed 

• Students will have received 
recognition of success through 
College Graduation Ceremony 

Establish a Gender 
Mentor programme 

Mentor 
programme 
implemented 
for 2017-18 
students 

Mentor 
programme 
implemented 
for 2018-19 
Students 

Mentor 
programme 
implemented 
for 2019-20 
students 

Sept 2020 • Students will have an appropriate 
support network 

• Students will be retained and will 
attain their qualification 
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  Agenda Item 17.41 
 
                                                                                                     Paper 7 
West Lothian College 
   6 September 2017 
 
 
Learning and Teaching Committee 

Learning and Teaching Committee Development Plan – Version 2 

June 2017 – May 2018 

Membership 

No current issues 

Remit 

Annual review of remit – reviewed June 2017, next review June 18 

Visits to Parts of the Campus 

Most recent visit (playroom) - March 2017 

Arrange a visit to part of the campus at the start of September 17, November 17 or 
March 18 meeting 

Opportunities for Strategic Discussion 

Structure agenda for June meeting around ‘deep dive’ in relation to KPIs, possible 
improvements and interventions - completed 

Development Issues Identified in Meetings 

No current issues 

Self-Evaluation 

Annual self-evaluation of Committee – March 2018 

Include opportunity for reflection on new approaches (campus visits, deep dive) 

 
 
Joanna Paterson 
Secretary to the Board of Governors 
06 September 2017 
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