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Learning & Teaching Committee 
 
Minute of the Meeting of the Learning and Teaching Committee of the Board of 
Governors held on Wednesday 5 September at 9.15am in Barbour Room, Pavilion 
B of the College. 
 
 
Present:  Sue Cook (Chair) 
   Jackie Galbraith (Principal & Chief Executive) 

Iain McIntosh 
   Alex Linkston  

Alan Morton 
 Tom Bates 
 Michelle Low 
     
In attendance: George Hotchkiss (Vice Principal, Curriculum & Planning) 
 Jennifer McLaren (Vice Principal, Finance & Curriculum 

Services) 
Jenny Stalker (Quality Manager) 
Karine McNair (Secretary to the Board) 
Scott Anderson (Education Scotland) 
Neil Campbell (Staff Observer) 

    
18.34 Welcome & Apologies 
 
 The Chair welcomed everyone to the meeting especially the Principal and 

the Student Association President who were attending their first meeting in 
their new roles. The Chair highlighted that the full Board value the 
contribution of the Student representatives. The Chair also welcomed the 
Staff Observer to the meeting and noted that the Board are very supportive 
of staff attending meetings. Scott Anderson of Education Scotland was also 
welcomed to the meeting. 

 
 
18.35 Declarations of Interest 
 
 There were no declarations of interest. 
 
 
18.36 Minutes of Meeting of 6 June 2018 
  
 The minutes of the meeting of 6 June 2018 were approved as a true record. 
 
 
18.37 Matters Arising from Minute of Meeting of 6 June 2018 
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 Members noted the paper detailing actions following the last meeting.  
 
 Regarding Action 1, Vice Principal, Curriculum & Planning stated that the 

UCAS information would be available for the next Committee meeting. 
Increasing the membership level of UCAS had been investigated but any 
additional information would be minimal so it was concluded that a change 
in membership level did not represent sufficient value for money. 

 
 The Committee felt that it was important to know where students were 

going to further their education after College given the target of 60% 
articulation to university. Vice Principal, Curriculum & Planning agreed to 
provide a paper at the next meeting showing the articulation routes of West 
Lothian College students. 

 
 Action 1: Vice Principal, Curriculum & Planning 
 
 Regarding Action 3, the Principal confirmed that growth had been included 

in the draft Financial Forecast Run and it would feature in the meeting next 
week with the SFC.  

 
 The Committee commented that there was a need for greater engagement 

between local businesses and the College. Currently, some local employers 
are sending employees to Dunfermline or Falkirk for training which results 
in wasted travel time and a barrier to the employees’ engagement in 
learning. The Principal welcomed the comment and suggested that a 
meeting in later in the autumn would be appropriate to discuss local 
business engagement in more detail. The Principal was interested to learn 
more about local businesses and would set up a meeting with the Chair of 
the Committee and Tom Bates to take this further. 

 
 Action 2: Principal 
 
 Regarding Action 6, Vice Principal, Curriculum & Planning, confirmed that 

some Student Association work could be taken forward as accreditation of 
prior learning for future study. 

 
 All other actions were noted as duly complete. 
 
 
18.38 Student Association Report  
 

The Student Association President verbally updated the Committee with the 
highlights of their activity so far. A recruitment drive was currently underway 
to encourage students to become Class Ambassadors and lecturers were 
being invited to show a short video to students in class to provide them with 
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information on the Class Ambassador role. The Class Ambassador training 
had been restructured to ensure training did not encroach on class time as 
much as in previous years. Class Ambassadors were also being introduced 
for the schools programmes to encourage school pupils to get involved. 
 
The Student Association Facebook page and Twitter feeds had proven very 
popular with some fantastic engagement statistics. Many of the Committee 
who follow the Student Association social media concurred with the positive 
student feedback. 
 
The Student Association President confirmed that the new structure of the 
Student Association would consist of; Class Ambassadors reporting to 
Centre Ambassadors (likely to be different individuals), who would report to 
the Executive comprising the Student Association President, Vice President 
and 3 executive members. 

 
The Committee noted the paper and thanked the Student Association 
President for the hard work undertaken to date. 

 
 
18.39 Initial Analysis of Key Performance Indicators 2017-18 
 
 The Principal presented paper 3 highlighting it was a summary of the latest 

figures which were still subject to final SFC approval. In summary, Further 
Education Full Time, Further Education Part Time and Higher Education 
Part Time are all expected to show improvement from last year but Higher 
Education Full Time success has declined. 

 
 The Principal directed the Committee to the annexes and noted the 

improvements in a range of curriculum areas such as Construction and  
Motor Vehicle.  In relation to the heat maps, the College’s 2017-18 figures 
were likely to move West Lothian College to a mid-table position for FE Full 
Time and around the sector average, but potentially below the sector 
average for HE Full Time. The Principal stated that it was useful to see 
where West Lothian College was positioned within the sector so that 
ambitions could be set and suggested South Lanarkshire College as a 
realistic peer given its relatively similar size. 

 
 Vice Principal, Curriculum & Finance presented a PowerPoint on the target 

areas of improvement for West Lothian College.  
 
 The presentation noted particular courses which had improved in Motor 

Vehicle, Engineering and Hair & Beauty and some of the reasons for 
improvement, which included; 
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• more integrated guidance support within courses rather than waiting 
on referrals, 

• changing the sequencing of units to focus on success as early as 
possible, 

• applied core skills rather than a separate classroom course, 
• improved course administration, 
• adapting learning and teaching to suit the audience and 
• more remedial support to finish outstanding work before moving onto 

new units. 
 

The presentation then focussed on areas which are targeted for 
improvement this year being Professional Cookery and Beauty Therapy & 
Hairdressing. In general it was noted that part time Higher courses can 
have low success rates.  

 
Work has been undertaken in the schools courses to better align the 
College course to the school year, although there can still be issues at 
prelim time since there is not a set timetable for prelims. There can also be 
attendance issues with schools HNC courses as a 2 year commitment may 
be difficult for some students to maintain especially if they have unexpected 
Higher results between year 1 of the course and year 2. It was agreed that 
parents and influencers need to have a better appreciation of the benefits of 
a College course especially if it means that students can progress into 
second year university.  
 
Overall the Principal commented that the College’s offering of Highers 
would be reviewed in the first instance by looking more closely at the 
poorest performing Highers and discussing with the Learner Attainment 
Sub Group. She suggested that the Committee might find it interesting to 
see the paper presented to the Learner Attainment Sub Group showing the 
Higher success. 
 
Action 3: Board Secretary 
 
The Committee commented that the Government has a target of 75% 
success by 2021 and it would be necessary for the College to focus on the 
curriculum to ensure it has a plan to achieve the 2021 target. However, the 
Committee emphasised that less than 75% success was acceptable if the 
College was still equipping students to gain employment. The Principal 
confirmed that bespoke targets for curriculum areas would be presented to 
the Learner Attainment Sub Group which would report to this Committee.  
 
The Committee also suggested that the road to improvement needed to be 
constantly reviewed as it could not be assumed that one year’s factors for 
success would work another year.  
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It was noted that the improvement in data capture for partial success had 
improved some Performance Indicators and part time figures had increased 
due to recording more complete successes. Work was underway to ensure 
staff better understood the group award requirements. 
 
The Committee requested evidence of the reasons Professional Cookery 
students withdraw from the course. It was suspected that the main reason 
was positive employment opportunities and the Committee were interested 
to know whether retention is any better in city Colleges where job 
opportunities would be even more abundant.  
 
Action 4: Vice Principal, Curriculum & Planning 
 
It was also suggested that any employers should be engaged with to see if 
there are opportunities for the Professional Cookery students to continue 
their studies once in employment. The Committee asked the College to 
consider introducing placements at the end of courses so students would 
gain qualifications before being offered permanent employment as a result 
of a placement. 

 
The Committee agreed to note the report and thanked Vice Principal, 
Curriculum & Planning for an informative presentation. 

 
 
18.40 Quality Assurance and Enhancement Report 
 
 Head of Quality & Learner Services presented paper 4 noting that work is 

starting on the 2019-20 plan.  
 

Head of Quality & Learner Services confirmed that the figures for Personal 
Learning Plans (“PLPs”) are monitored and the figure in the paper is 
correct.  
 
It was accepted that the Teaching Observations will be unlikely to reach 
100% due to absent staff being recorded in the system or evening class 
teachers only having sporadic contact with the College. However, all full 
time staff and most temporary staff will have taken part and received 
feedback. In the coming years, staff had expressed a preference for less 
formal Teaching Observations and more spontaneous ‘drop in’ 
observations which the College was keen to implement. 
 
The Education Scotland representative commended the College on the 
good achievement of completing so many Teaching Observations and 
emphasised that the success will be measured partly on self-reflection but 
mainly on the team work resulting from the observation feedback. It was 
commented that since the team leaders undertook some of the 
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observations, they were in a valuable position to spread good practice 
among the team. 
 
Head of Quality & Learner Services, thanked the Chair and Vice Chair of 
the Board for attending the Staff Development Day which had been well 
received. This year, some of the successful departments had delivered 
presentations on the improvements they had undertaken in the year to 
allow other colleagues to learn from their experiences. 
 
It was discussed that although the release of Professional Teaching 
Standards had been delayed, they are unlikely to change significantly from 
the most recent draft. Therefore the College should be able to use the draft 
as a platform for discussion of minimum standards with staff but additionally 
the College needs to consider what will differentiate West Lothian College 
and any additional expectations of West Lothian College staff. 
 
The Committee thanked Head of Quality & Learner Services for the report. 
 

 
18.41 Evaluative Report & Enhancement Plan Process 
 

Head of Quality & Learner Services presented paper 5 highlighting that 
since the Evaluative Report needs to be submitted by 31 October there is 
limited opportunity for the Committee and Board to scrutinise the final 
document. 
 
Regarding the potential grading for the College Evaluative Report & 
Enhancement Plan, it was agreed that Head of Quality & Learner Services 
would provide a more detailed definition of each grading for the Board 
Secretary to circulate to the Board. 
 
Action 5: Head of Quality & Learner Services / Board Secretary 
 
Head of Quality & Learner Services confirmed that the grades had been 
presented by the Centre Heads for discussion and although the final grades 
were important, the development of the College to either maintain good 
grades or achieve more was equally important. 
 
The Committee commented that the College needed to be clear on its 
strategy for achieving improvement and enhancing the student experience. 
The Principal confirmed that the first steps to a comprehensive ‘business 
plan’ for the College were being taken next week at a Senior Team meeting 
and the Committee suggested that clear milestones were set enable 
progress to be tested. 
 



Action: For Information       Agenda Item 18.49 
 

   Paper 1  
West Lothian College 

  3 December 2018 
 

L&T/031218/iShare 
 7 
 

Regarding the timescale for approval of the Evaluative Report & 
Enhancement Plan, the Committee requested that an extra-ordinary 
meeting of the Learning & Teaching Committee be arranged after the Board 
meeting on the 18 September but before the submission deadline of 31 
October to enable a final review of the document by the Board. 
 
Action 6: Board Secretary 
 
The Committee noted the paper. 

 
 
18.42 Learner Attainment Sub Group Minutes 
 

Chair of the Learner Attainment Sub Group summarised the minutes 
highlighting that more course by course data had been requested. The next 
Sub Group meeting would also examine the over or under recruitment of 
courses in more detail. The Sub Group had been surprised at the lack of 
students from Bathgate Academy participating in the schools programmes 
and the transition of Sub Group matters to the Learning & Teaching 
Committee had been considered. The Chair suggested that the information 
on take-up of college courses by schools should be circulated to Committee 
Members. 
 
Action 7: Board Secretary 
 
The Committee noted the report. 

 
 

18.43 Key Financial & Non Financial Performance Indicators 2017-18 
 

Vice Principal, Curriculum and Planning presented paper 7 commenting 
that the 2017-18 figures were almost confirmed KPIs but were still subject 
to a final audit. 
 
The Committee noted the report.   

 
 
18.44 Any Other Business  
 

The Committee were provided with a brief update regarding recruitment for 
2018-19 and it was noted that the College was close to target but would 
probably achieve 93% which was consistent with some other Colleges in 
the sector. The Committee commented that this left a 7% gap in the credit 
allocation on which the College budget had been based and wanted to 
know how the College would plan for this gap. 
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It was noted that the Finance & General Purposes Committee received an 
update on the credit target and the Committee suggested that a standing 
paper should be brought to the Learning & Teaching Committee showing 
any gap in the credit target and the plan for bridging the gap. 
 
Action 8: Vice Principal, Curriculum & Planning  
 
In general, Vice Principal, Curriculum & Planning commented that there had 
been good recruitment in Health, Social Care & Childhood Practice 
whereas Engineering had struggled.  
 
The Committee noted that there seemed to be a reasonably strong 
engineering industry locally and therefore more employer engagement 
might be required to examine whether the courses offered are relevant for 
the local industry. 
 
The Committee also requested an update from Vice Principal, Curriculum & 
Enterprise regarding the reason why 50% of attendees for a schools 
recruitment event had not turned up, as was discussed at the last meeting. 
 
Action 9: Vice Principal, Curriculum & Enterprise 
 
There were no other items of business. 

 
 

18.45 Review of Meeting, Supporting Papers and Development Plan  
 
 The postponed ‘deep dive’ into recruitment and applications will take place 

at the next Learning & Teaching Committee meeting. 
 
 Action 10: Vice Principal, Curriculum & Enterprise  
 

The Committee requested a campus visit to the new ‘Collaborative 
Classroom’ after the next Learning & Teaching Committee meeting. 
 
Action 11: Vice Principal, Curriculum & Enterprise / Board Secretary 

 
 
18.46 Date of Next Meeting 
 
 The next meeting would take place on Wednesday 28 November 2018 at 

9.15am. 
 
 

Note: There were no matters discussed during the meeting, during which 
Members declared any conflict of interest, or the Secretary to the Board 
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was aware from the Register of Interests that discussion could give rise to 
such a conflict. 

 
 
 
 
 
Signed …………………………………………………. 
  Chair, Learning and Teaching Committee 
 
 
Date  ………………………………………………… 
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Learning & Teaching Committee  
 
Action update from the Learning and Teaching Committee Meeting of 5 September 
2018 
 
Action 1: Vice Principal, Curriculum & Planning 
Matters Arising from Minute of Meeting of 6 June 2018 
The Committee felt that it was important to know where students were going to 
further their education after College given the target of 60% articulation to university. 
Vice Principal, Curriculum & Planning agreed to provide a paper at the next meeting 
showing the articulation routes of West Lothian College students. 
 
Duly completed 
 
 
Action 2: Principal 
Matters Arising from Minute of Meeting of 6 June 2018 
The Principal was interested to learn more about local businesses and would set up a 
meeting with the Chair of the Committee and Tom Bates to take this further. 
 
Duly completed – meeting of 2 October 2018 
 
 
Action 3: Board Secretary 
Initial Analysis of Key Performance Indicators 2017-18 
The Committee might find it interesting to see the paper presented to the Learner 
Attainment Sub Group showing the Higher success. 
 
Duly completed – email sent to Committee members on 9 September 2018 
 
 
Action 4: Vice Principal, Curriculum & Planning 
Initial Analysis of Key Performance Indicators 2017-18 
The Committee requested evidence of the reasons Professional Cookery students 
withdraw from the course. It was suspected that the main reason was positive 
employment opportunities and the Committee were interested to know whether 
retention is any better in city Colleges where job opportunities would be even more 
abundant.  
 
Duly completed – verbal update 
 
 
Action 5: Head of Quality & Learner Services / Board Secretary 
Evaluative Report & Enhancement Plan Process 
Regarding the potential grading for the College Evaluative Report & Enhancement 
Plan, it was agreed that Head of Quality & Learner Services would provide a more 
detailed definition of each grading for the Board Secretary to circulate to the Board. 
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Duly completed – email sent to all Board Members 12 September 2018 
 
 
Action 6: Board Secretary 
Evaluative Report & Enhancement Plan Process 
Regarding the timescale for approval of the Evaluative Report & Enhancement Plan, 
the Committee requested that an extra-ordinary meeting of the Learning & Teaching 
Committee be arranged after the Board meeting on the 18 September but before the 
submission deadline of 31 October to enable a final review of the document by the 
Board. 
 
Duly completed – Extra Ordinary Meeting of the Learning & Teaching Committee 
took place on 25 October 2018 
 
 
Action 7: Board Secretary 
Learner Attainment Sub Group Minutes 
The Chair suggested that the information on take-up of college courses by schools 
should be circulated to Committee Members. 
 
Duly completed – email sent to Committee members on 27 September 2018 
 
 
Action 8: Vice Principal, Curriculum & Planning  
Any Other Business 
It was noted that the Finance & General Purposes Committee received an update on 
the credit target and the Committee suggested that a standing paper should be 
brought to the Learning & Teaching Committee showing any gap in the credit target 
and the plan for bridging the gap. 
 
Duly completed 
 
 
Action 9: Vice Principal, Curriculum & Enterprise 
Any Other Business 
The Committee also requested an update from Vice Principal, Curriculum & 
Enterprise regarding the reason why 50% of attendees for a schools recruitment 
event had not turned up, as was discussed at the last meeting. 
 
Duly completed.  Verbal update to be provided. 
 
 
Action 10: Vice Principal, Curriculum & Enterprise 
Any Other Business 
The postponed ‘deep dive’ into recruitment and applications will take place at the 
next Learning & Teaching Committee meeting. 
 
Duly completed 
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Action 11: Vice Principal, Curriculum & Enterprise / Board Secretary 
Any Other Business 
The Committee requested a campus visit to the new ‘Collaborative Classroom’ after 
the next Learning & Teaching Committee meeting. 
 
Duly completed – 9.30am visit arranged on 3 December 2018 
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Learning & Teaching Committee 
 
Minute of the Extra Ordinary Meeting of the Learning and Teaching Committee of 
the Board of Governors held on Thursday 25 October at 11.30am in Barbour Room, 
Pavilion B of the College. 
 
 
Present:  Sue Cook (Chair) 
   Jackie Galbraith (Principal & Chief Executive) 

Alan Morton 
 Tom Bates 
 Michelle Low 
 Gemma Reynolds 
      
In attendance: Moira Niven (Board Member observer) 
 Norman Ross (Board Member observer) 

Scott Anderson (Education Scotland) 
George Hotchkiss (Vice Principal, Curriculum & Planning) 
Jennifer McLaren (Vice Principal, Finance & Curriculum 
Services) 
Jenny Stalker (Quality Manager) 
Karine McNair (Secretary to the Board) 

    
 Welcome & Apologies 
 
 The Chair welcomed everyone to the meeting especially Scott Anderson 

and the observing Board members. 
 
 Apologies had been received from Iain McIntosh. 
 
 
 Declarations of Interest 
 
 There were no declarations of interest. 
 
 
 Evaluative Report 2017-18 & Enhancement Plan 2018-21 
  
 The Principal introduced the Evaluative Report and Enhancement Plan 

noting that the Extra Ordinary meeting of the Learning & Teaching 
Committee had been called to allow the Committee to comment on and 
approve the documents prior to the Education Scotland deadline of 31 
October 2018.  
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 The Evaluative Report’s grading of ‘Good’ for all 3 categories was based on 
robust self-evaluation within the College and the Enhancement Plan 
incorporated actions to seek improvement. 

 
 The following specific comments were made: 
 
 It was agreed that a ‘terminology table’ would be added to the report to 

clarify the range of figures expressed by ‘almost all’, ‘some’ and ‘majority’. 
  
 Page 9 - The Committee requested that the sector averages of the Report 

be reported consistently throughout the body of the report  
 
 Page 12 – The Committee recognised that the College works closely with 

many partners, especially schools, and requested that some comment was 
included within the Report to recognise the strong partnership work. 

 
 Page 19 - The Committee were concerned about the lack of consistency in 

learning and teaching quality across the College and the fact that not all 
curriculum and service managers led teams effectively and supported 
continuous assessment. The related areas for development were noted and 
the Committee were interested to hear how the implementation of Power-Bi 
may help to improve the quality of management information, therefore help 
managers to be more informed and accountable. 

 
 Page 19 - The Committee requested that the wording on page19 referring 

to the Student Association’s involvement be changed to reflect the fact that 
due to a lack of information, they were not able to be involved. 

 
Overall the Committee commented that the Evaluative Report was a sound 
document which gave a realistic view of the College and the gradings 
seemed appropriate. The Evaluative Report was approved by the 
Committee.  
 
The Committee were satisfied with the content of the Enhancement Plan. 
The Enhancement Plan was approved by the Committee. 
 
The Committee praised the hard work and effort of all staff involved in 
producing the documents especially Jenny Stalker, Bill Dunsmuir and Tom 
Thomson. 
 
Any further comments from the Committee were requested to be sent to the 
Board Secretary by Monday 29 October. 
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Note: There were no matters discussed during the meeting, during which 
Members declared any conflict of interest, or the Secretary to the Board 
was aware from the Register of Interests that discussion could give rise to 
such a conflict. 

 
 
 
 
 
Signed …………………………………………………. 
  Chair, Learning and Teaching Committee 
 
 
Date  ………………………………………………… 
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Learning & Teaching - Student Association Report - November 2018 

In this first year of the revised Student Association structure, there has been 
increased activity in students approaching the Student Association for advice and 
support.  

The introduction of full time President and Vice President roles is proving to be more 
effective both as a support for each other and facilitating attendance at cross college 
meetings.  Student participation and feedback is being requested throughout the 
college and at every level.  This is very positive, however there are increasing 
demands being made on these two posts which we will need to monitor.  

Non-paid members of the Executive team have also been elected.  Five candidates 
nominated themselves for the three Executive Officer positions and 51 students 
voted.  The successful elected officers are:   

• Martin Melderis, HNC Social Sciences 
• Lorna Reid, HND Accounts 
• Ben Snodgrass, Business level 6 

63 Class Ambassadors were elected out of a total of 136 class groups.  51 students 
have undertaken the training and 12 did not attend and did not provide a reason.  
Positive feedback on the training was provided by 100% of participants.  

However, 85 courses do not have a Class Ambassador.   In previous years this 
would have meant that there would be no student voice in these classes but, due to 
the new structure, Centre Ambassador volunteers have been appointed to speak to 
all of the non-represented classes.   

Any Class Ambassadors who did not complete the online form, or who did not attend 
one of the four training sessions, were unable to complete SPARKLE.  In these 
cases, a trained Centre Ambassador was allocated to these classes to ensure that 
SPARKLE was completed effectively, so all students had a voice.   

Class Ambassadors are incentivised to complete SPARKLE evaluations with their 
classes by providing them with £10 Centre Voucher as a thank you for collating and 
reporting on the information.  Centre Ambassadors include: 

• Victoria Paterson:  Access to Nursing 
• Caitlynn Helen Maria Cameron:  HNC Social Services 
• Caroline Walker:  Social Sciences 
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Until 30 November all Class and Centre Ambassadors will be working hard to 
complete SPARKLE.  The feedback is collected online which will make it earlier for 
the Student Association to download and report on.  Centre Managers will receive 
the report in December for consideration.   The report will then be discussed in detail 
at a full Quality Compliance and Learner Services Committee meeting in January 
2019 which will be given over to discussing feedback with managers and exploring 
required actions for improvement.  A report will then come to the next Learning & 
Teaching Committee. 

Student Association Activities 2018-19 

Over the past few months the Student Association has been dealing with two major 
areas of concern for students: 

• Financial concerns  
• Mental Health and wellbeing  

In order to support students the Student Association is working on a number of key 
projects to alleviate financial stress and provide a range of services that support 
good mental health and wellbeing.   These include: 

• The SA wants to provide students with free/low cost healthy soup and has been 
in discussion with the Principal on how this can be implemented.   This is now 
agreed and being implemented for all students from 19 November. 

• Last year the SA was granted funding to establish a Breakfast Club.  From 
September-October, 242 porridge at 30p and 152 toasts at 30p were purchased 
showing a need for this service.  This service will continue for the rest of this 
academic year. 

• The Student Association issued 113 C Cards to students in September/October. 
• The Student Association wants to establish a College Mental Health Policy and 

NUS Mental Health Agreement. 
• Student Association is working on achieving the Healthy Body Healthy Mind 

Award. 
• Implementation of a welfare hub to issue toiletries such as soap, toothbrush, 

toothpaste, shampoo and conditioner for students. The Student Association is 
looking for donations in order to make up packs for students in need of these 
items.  There was a noted high demand for this service after only one hour of 
launching the service to staff and students. 

 
Other major projects underway include: 
 
• Collaboration with the College in order to achieve LGBTI Charter recognition.   
• The Student Association is working to establish Clubs such as Archery and LGBT 

A-Z Club at the request of students. (At Fresher’s 33 students showed interest in 
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the LGBT Club) There have been two meetings and regular meetings are now 
established. 

• Black History Month Celebration.  This year every day on our social media 
platforms Facebook and Twitter we have been sharing posts with pictures of 
famous black people throughout history. We used influential characters such as 
Kimberly Bryant who is a leading name in Stem and also founder of Black Girl’s 
Code, a training course that teaches basic programming concepts to black girls 
who are underrepresented in technology careers. Booker T. Washington was 
another fitting example as he was best known as a prominent black educator.   

• We also promoted Climate Week, Money Skills workshops (30 students 
attended), Smoking Cessation workshops (over 200 students have been booked 
in so far), Mental Health You Look After You 35 week campaign, promoted 
activities, events, jobs and other social media activity. 

• Student Association is now a presence on every College committee, the Board 
and has an input to all lecturer recruitment. 

• SPARKLE activity and evaluation of findings in order to represent feedback from 
130 classes on the learning and teaching and college experience. 

• Revision of Student Association Strategic Plan 2019-20, now working in 
partnership with the College to inform the Outcome Agreement. 

• The Student Association is currently completing a self-evaluation. 
• We worked with SQW (a leading independent provider of research, analysis and 

advice in economic and social development) commissioned by Scottish 
Government to provide research on the financial behaviour of FE students.   9 
students participated in this research. 

• Research into accommodation layout and student opinions for improvement. 
• The Student Association will continue to support students in providing advice and 

support to access internal and external services.  
 

Social Media 

Our social media presence has been very good this year with huge numbers of 
students accessing information and engaging with our posts.  We had one post, a 
free theory driving course which had a massive reach of 57.6 thousand people, 
which shows the demand for these types of courses.  This provided us with a great 
opportunity to market our Student Association and West Lothian College. Our figures 
have now dropped to a steady 15-16 thousand reach.  Jobs and volunteering posts 
get the most response showing the need for students to access work whilst at 
College. 
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Data analysis statistics  
 
August-September 
 
70.4 thousand reached. 
16.8 thousand people engaged in our posts 
492 students reacting to posts with smiley faces or likes etc. 
1175 students commenting on our posts 
664 shares of our posts 
990 hits of the Student Association website due to the Facebook throughput 
218 new likes  
220 new followers 
1582 friends 
 
September-October: 
 
15.9 thousand reached  
8.4 thousand engaged 
841 page views 
111 new page likes  
112 new followers 
1710 friends 
 
The Student Association has started visiting other Student Associations which 
included Ayrshire College Student Association in October.   We will visit Borders 
College in November and Edinburgh College in the New Year in order to share good 
practice. 
 
The Student Association is striving to ensure that there is a strong student voice 
within the College and hopes to continue to work in partnership with college staff to 
make a positive difference. 
 
 
 
Student Association 
11 December 2018 
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Learning & Teaching Committee  
 
Curriculum Planning Report 2019-20 
 
The Curriculum Planning process for 2019-20 has been in progress since June 
2018.    
 
Centre Heads have taken account of government priorities and labour market 
intelligence to align the current course portfolio to deliver the skills needs of the 
local and national economy. 
 
A curriculum planning event was held on 9 October at which Centre Heads had 
an opportunity to present their plans for the curriculum over the next three years.  
Centres which proposed new courses for delivery in 2019-20 are reported on in 
this paper.  The report also includes a snapshot of curriculum plan activity as at 
20 November 2018. 
 
Actions: 
 
The Learning and Teaching Committee is asked to note the status of curriculum 
planning for 2019-20. 
 
The Learning and Teaching Committee is asked to approve the identified 
courses for delivery in 2019-20. 
 
 
 
 
G Hotchkiss 
Vice Principal Curriculum and Planning 
3 December 2018 
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Learning & Teaching Committee 
 
Curriculum Planning Report 
 
Introduction 
 
This report provides the Learning and Teaching Committee with an update on 
curriculum planning for 2019-20.     
 
The report includes the rationale informing planning decisions and a snapshot of 
planned credit target activity as at 20 November 2018 as compared to 2018-19 
curriculum plan activity. 
 
Development of the Curriculum Plan 2019-20  
 
The College’s Scottish Funding Council credit allocation for 2019-20 is not yet 
confirmed and planning is assumed at the same credit allocation as in 2018-19 plus 
an assumed growth of 2% as identified in the College’s Financial Forecast Return. 
 
Credit Target for 2019-20 
 
 Credits Credits 

 
Core SFC target (including ESF) 
 

 44,431 

Plus 
 

  

Assumed growth (2% of Core target) 
 

889  

Associate Students  
 

1,170  

Planning contingency 
 

800  

Credits Target 2019-20  47,290 
 
The curriculum plan has been informed by: 
 
• Application and recruitment patterns 
• Labour market information, particularly the Regional Skills Assessment for West 

Lothian 
• Outcome Agreement priorities for 2019-22 and recommendations from the 15-24 

Learner Journey Review 
• Consultation with schools/education and West Lothian Council Economic 

Development and Education departments. 
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The Regional Skills Assessment notes a growth in demand for skilled labour in digital 
activity, construction and business and administration. The 15-24 Learner Review 
notes the importance of work-based learning and shortening the learning journey. 
 
Planning is being undertaken with West Lothian Council on provision for school 
pupils at risk of negative destination, and on the College’s contribution to 
regeneration of areas of deprivation.  An allocation of credits to support this work is 
contained within the plan. 
 
The College will further develop the Foundation Apprenticeship element of the 
curriculum portfolio to include the nine frameworks noted below.   The recruitment 
target for 2019-20 of 194 students was reached in collaboration with education 
partners and comprises:   

• FA Business Skills  
• FA Civil Engineering 
• FA Creative and Digital Media 
• FA IT Software Development 
• FA Food and Drink Technologies 
• FA Engineering 
• FA Social Services and Young People 
• FA Social Services and Healthcare 
• FA Scientific Technologies 

Course Approvals 

Performance trends over the last 3 years were analysed to review the current 
portfolio offering and to remove courses that are no longer viable.  New course 
offerings are presented to meet industry needs for skills development and increasing 
demand driven by government funding for Modern and Foundation Apprenticeship 
courses.   
 
 
Business and Creative 

New Courses proposed for delivery in 2019-20 
 
• NC Creative Industries level 6 
• Schools:  Introduction to Creative Industries 
• Chartered Institute of Personnel and Development Intermediate Certificate in HR 
• HNC Administration and IT 
• Foundation Apprenticeship in Creative and Digital Media 
• Foundation Apprenticeship in Business Skills 

Courses removed from the portfolio 

• HNC Photography 
• Schools HNC Media and Communications (phasing out by 2020) 
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Rationale 

Creative Industries is the fastest growing area of the UK economy and crucial to 
government aims for economic growth and development.  Skills for Scotland 
designated the creative industries as one of seven key sectors for investment and 
training with much of this growth forecast in Edinburgh. 

The NC Creative Industries Course level 6 will give students an opportunity to gain a 
background in a variety of creative industries with progression to a number of HN 
course options.  The NC course has a broad structure and will prepare students for 
initial entry to employment in the creative industries through enhanced vocational 
and employability skills.    

The schools Introduction to Creative Industries course will extend options for senior 
phase pupils with good progression onto full time Creative NC courses.    

The introduction of the Foundation Apprenticeship in Business Skills adds a new 
course to the College’s Foundation Apprenticeship offering for senior phase school 
pupils.  The course covers general business administration skills and allows 
progression for students to Modern Apprenticeship or advanced course study 
options. 

At HNC level, the HNC Administration and IT course is being re-introduced to the 
course portfolio due to resurgence in market demand.  This will be delivered part 
time in the evening to upskill the local workforce as per labour market intelligence. 

The two-year part time HNC Media and Communications for schools is being 
removed due to poor attainment rates as a result of school pupils struggling to 
complete an HNC at the same time as Highers.  This will be replaced by a new 
Foundation Apprenticeship in Creative and Digital Media which will be a more 
attractive and viable option for school pupils.     

Despite an increase in attainment in 2017-18, HNC Photography is being removed 
from the portfolio due to a prolonged trend of under recruitment and poor 
performance results.  This will remove all photography courses from the full time 
curriculum portfolio.   However, photography unit options will be included in the new 
NC Creative Industries level 6 course. 

The CIPD Intermediate Certificate in HR builds on the current choice of industry-
leading CIPD accredited courses, providing an intermediate level of study for those 
progressing a career in Human Resources.  This part time evening course will be 
delivered on a commercial basis. 

The introduction of the Foundation Apprenticeship in Creative and Digital Media will 
be an addition to the current suite of Foundation Apprenticeships offered by the 
College.  The course will be targeted at S4 and S5 school pupils who will be able to 
progress to Modern Apprenticeship or advanced course study options. 
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Computing and Engineering 
 
New Courses proposed for delivery in 2019-20 

• NC Engineering Systems Level 5 
• HNC Cyber Security 
• Schools:  Preparation for Foundation Apprenticeship Engineering 

Courses removed from the portfolio: 

• NC Fabrication and Welding level 5 (17 week courses) 
• Schools HNC Engineering Systems 
• Schools NC Manufacturing Systems level 5   

Rationale 
 
The Computing and Engineering Centre plans to deliver an increased number of 
engineering and welding apprenticeships and increased places for Scottish Electrical 
Charitable Training Trust courses.   
 
The NC Engineering Systems Level 5 course offers a wide range of engineering 
options as part of the framework and provides flexible skills development for 
employment in the diverse range of engineering jobs available within the local 
economy.  The course will provide direct progression to Engineering Level 6, Modern 
Apprenticeships or HNC Engineering Systems.  This course replaces NC 
Manufacturing at Level 5 which was previously removed from the curriculum 
portfolio. 
 
A Preparation for Foundation Apprenticeship Engineering Level 5 course is being 
introduced to provide a step up to Foundation Apprenticeship Level 6 or NC level 
course choices for S4 school pupils.  This is a one year course that replaces the two 
year schools NC Manufacturing and Service Engineering Level 5 courses. 
 
The HNC Cyber Security course extends the portfolio offering to meet an increased 
skills level job market at SCQF levels 7-10.  Cyber Security threats are increasing 
and are becoming more advanced.   The industry needs a workforce that is 
sufficiently skilled to respond and adapt to these threats.  This course has good 
progression opportunities to HND Cyber Security and a range of new Cyber Security 
degree courses being offered by Edinburgh, Glasgow and Abertay Universities.    
 
 
Sport and Fitness 
 
New Courses proposed for delivery in 2019-20 

• Preparation for Sport and Fitness Level 4 

Rationale 
 
This course offers students an entry level qualification to develop the skills required 
for progression to Sport and Fitness level 5.  There is increased demand for 
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improved levels of health and fitness in society and continued opportunities for 
employment in this field.  This new course supports the supply of qualified future 
employees to meet industry demand. 
 
 
Commercial 
A suite of short courses have been submitted for approval by the Commercial 
Centre. These are generally one day, non-accredited short courses targeted at 
employers to upskill staff.  There are no resource implications to deliver these 
courses.  Courses will be offered on a full cost recovery basis and will be delivered 
subject to demand.    
 
 
Actions: 
 
• The Learning and Teaching Committee is asked to note the status of curriculum 

planning for 2019-20. 
 
• The Learning and Teaching Committee is asked to approve the identified courses 

for inclusion in the curriculum plan in 2019-20. 
 
 
 

 
George Hotchkiss 
Vice Principal, Curriculum and Planning 
3 December 2018 
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Learning & Teaching Committee 
 
Credit Update 2018-19 
 
The college agreed with Scottish Funding Council (SFC) a target of 44,431 credits in 
2018-19. 
 
SFC Target Credits 
 

 44,431 

SFC target assuming 1,155 credits for associate students 
 

 45,586 

Total Curriculum planning target 2018-19 
 

 46,499 

Actual (based on enrolments@23 November 2018) 
 

41,689  

Less assumed early withdrawals 
 

(504)  

Sub-total 
 

 41,185 

Planned activity 
 

3,269  

Total estimated credits 2018-19 
 

 44,454 

Shortfall on SFC target assuming 1,155 credits for 
associate students 
 

 (1,132) 

Shortfall on curriculum plan target  (2,045) 
 

 
A credit shortfall represents a risk to the College as this could result in a funding 
claw-back and ESF credit allocation is conditional on meeting core credit target. 
 
Additional January start and summer school activity is being planned to ensure credit 
target is exceeded. 
 
The Committee is asked to note and consider this information. 
 
 
George Hotchkiss 
Vice Principal, Curriculum and Planning 
3 December 2018 
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Learning & Teaching Committee  
 
Progress on Outcome Agreement Targets 2017-18 and 2018-19 
 
This report provides the Learning & Teaching Committee with an update of 
progress towards SFC Outcome Agreement targets – actuals for 2017-18 and 
progress to date for 2018-19. 
 
Comments 
 
1a A detailed report on the credit position has been provided in 

Paper 6. 
 

1c Credits delivered to students resident in SIMD10 are above 
target. 
 

1d Female recruitment is above target and male is below.  This is 
being addressed in curriculum planning for 2019-20. 
 
Credits are above target for black and minority ethnic learners  
and care experienced students. 
 

2c School recruitment has been robust. The college works well with 
the three schools in the Schools Higher Education Programme 
(SHEP).  Please note that Section 2 conforms to SFC technical 
guidance on vocational qualifications and does not reflect all 
schools activity. 
 

3 STEM recruitment is below target and additional activity is 
planned for 2018-19 

 
 
 
George Hotchkiss 
Vice Principal, Curriculum and Planning 
3 December 2018 
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SFC Outcome Agreement Targets for 2018-19 – November update 

 
 

 Target 
2017-18 

 

Actual 
2017-18 

 
 

Target 
2018-19 

November 
2018-19 OA National Measure 

1(a)* The volume of Credits delivered     
Core Credits target (region) 43,016 44,106 43,646  

% towards core Credits target (region) - 101% -  

The volume of Credits delivered (ESF) 972 1,188 785  

The volume of Credits delivered (core + ESF) 43,988 45,294 44,431 41,525 (92%) 

1(b)(i) The proportion of Credits delivered to learners 
aged 16-19 and 20-24 

    

Proportion of Credits delivered to learners aged 16-19 44% 41% 44% 44% 

Proportion of Credits delivered to learners aged 20-24 17% 16% 17% 15% 

1(b)(ii) The proportion of Credits delivered to full-time 
learners aged 16-19 and 20-24 

    

Proportion of Credits delivered to full-time learners aged 16-19 37% 51.9% 38% 51.1% 

Proportion of Credits delivered to full-time learners aged 20-24 13% 
 

15.6% 10% 16.7% 

1(c)* The proportion of Credits delivered to learners in 
the most deprived 10% postcode areas 

    

Proportion of Credits delivered to learners in the most deprived 
10% postcode areas 6% 8% 6% 7.9% 

1(d) The proportion of Credits relating to learners from 
different protected characteristic groups and Care 
Experienced 

    

Proportion of Credits delivered to Male learners 42% 38.4% 44% 39.5% 

Proportion of Credits delivered to Female learners 58% 61.6% 56% 60.4% 

Proportion of Credits delivered to BME learners 3.5% 3.7% 3.5% 3.8% 

Proportion of Credits delivered to students with a known disability 20% 19.0% 18% 21.7% 

Proportion of Credits delivered to students with Care Experience 0.6% 1.2% 0.3% 4.7% 

2(a)* The number of senior phase pupils studying 
vocational qualifications delivered by colleges 339 554 550 592 

Proportion of Credits delivered to senior phase age pupils studying 
vocational qualifications delivered by colleges 

3.1% 4.2% 3.7% 4.1% 

Proportion of Credits delivered to learners at S3 and above as part 
of 'school-college' provision*a 

4.0%  4.4% 4.4% 4.2% 

Proportion of Credits delivered at HE level to learners from SHEP 
schools 5.9% 13.6% 2.0% 15.7% 

3. The proportion of Credits delivered to learners enrolled 
on STEM courses 

    
Proportion of Credits delivered to learners enrolled on STEM 
courses 25.5% 22.2% 26% 23.6% 

4(a)* The proportion of enrolled students successfully 
achieving a recognised qualification 

    

Percentage of FTFE enrolled students achieving a recognised 
qualification 66% 65.1% 65% - 

Percentage of PTFE enrolled students achieving a recognised 
qualification 75% 77.5% 79% - 

Percentage of FTHE enrolled students achieving a recognised 
qualification 73% 70.1% 73% - 

Percentage of PTHE enrolled students achieving a recognised 
qualification 75% 80.6% 76% - 

 
 
*a Figures for 2(a) adjusted into percentages for consistency     
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 Target 
2017-18 

 

Actual 
2017-18 

 
 

Target 
2018-19 

November 
2018-19 OA National Measure 

4(b)* The proportion of enrolled MD10 students 
successfully achieving a recognised qualification 

    
Percentage of MD10 FT FE enrolled students achieving a 
recognised qualification 80% 74% 61% - 

Percentage of MD10 PT FE enrolled students achieving a 
recognised qualification 

75% 80% 74% - 

Percentage of MD10 FT HE enrolled students achieving a 
recognised qualification** 75% 63% 75% - 

Percentage of MD10 PT HE enrolled students achieving a 
recognised qualification** 55% 87% 50% - 

4(c)* The proportion of senior phase age pupils 
successfully achieving a vocational qualification delivered 
by colleges 

    

Percentage of senior phase FT FE pupils achieving a vocational 
qualification 65% 53% - - 

Percentage of senior phase PT FE pupils achieving a vocational 
qualification 

65% 67% 70% - 

Percentage of senior phase FT HE pupils achieving a vocational 
qualification - - - - 

Percentage of senior phase PT HE pupils achieving a vocational 
qualification 65% 76% 71% - 

4(d)* The proportion of full-time enrolled Care 
Experienced students successfully achieving a recognised 
qualification 

    

Percentage of CE FT FE enrolled students achieving a recognised 
qualification** n/a 69% 53% - 

Percentage of CE FT HE enrolled students achieving a recognised 
qualification** 

n/a 67% 67% - 

4(e)* The proportion of full-time FE enrolled students 
aged 16-19 successfully achieving a recognised 
qualification 

    

Percentage of FT FE enrolled students aged 16-19 achieving a 
recognised qualification n/a 68% 65% - 

5. The number of starts for contracted apprenticeships 
(including industry bodies such as CITB and SECTT) 70 138 75 - 

6. The proportion of full-time learners with substantial 
'work placement experience' as part of their programme 
of study 

    

Proportion of full-time learners with substantial 'work placement 
experience' as part of their programme of study n/a 10% 70% - 

7.* The proportion of successful students who have 
achieved HNC or HND qualifications articulating to degree 
level courses with advanced standing 

    

Proportion of successful students who have achieved HNC or HND 
qualifications articulating to degree level courses with advanced 
standing 

45% - 50% - 

8.* The proportion of full-time college qualifiers in work, 
training and/or further study 3-6 months after qualifying 

 2016-17 
actual 

  

Proportion of full-time FE college qualifiers in work, training 
and/or further study 3-6 months after qualifying 96% 95% 96% - 

Proportion of full-time HE college qualifiers in work, training 
and/or further study 3-6 months after qualifying 98% 98% 98% - 

9. The percentage of students overall, satisfied with their 
college experience (SSES survey) 

85% 2017-18 
actual   

Percentage of FT students overall, satisfied with their college 
experience n/a 93% 95% - 

Percentage of PT students overall, satisfied with their college 
experience 

n/a n/a 95% - 

Percentage of distance learning students overall, satisfied with 
their college experience 

n/a n/a 98% - 

 
10 Gross carbon footprint (tCO2e) 

 
29 tons CO2 

 

-  
1,326 

- 
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Learning & Teaching Committee 
 
Key Performance Indicators 2017-18 
 
The attached tables show the College’s Key Financial and Non-Financial 
Performance Indicators for the period 2015-16 to 2017-18.   
 
Non-Financial KPIs 
 
The 2017-18 KPIs are the final figures which have been audited and 
submitted to the Scottish Funding Council.   The 2015-16 and 2016-17 KPIs 
have been updated to reflect SFC published figures for those two years. 
 
There has been improvement over three years in all four indicators. In FEFT 
courses, this was a result of reducing partial success by 1.8% and improving 
retention by 1.4%. In FEPT, withdrawals reduced from 8.9% to 7.4%. For 
HEPT students, partial success reduced from 16.1% to 8.2% over the year. 
Conversely, the contributory factors in declining successful outcomes for 
HEFT students were increases over the year in partial success and 
withdrawals. 
 
The college-wide focus on improving FEFT attainment over the year led to an 
increase of 3.2%. Based on 2016-17 sector figures, it is likely that the college 
will be close to or just above the sector average for FEFT.  
 
While there has been good improvement in HEFT over three years (up by 
3.8%) there was a decline over the year of -2.6%. It is likely, based on sector 
figures for each of the last six years that the college might be below the sector 
average for HEFT.   
 
Success for part time FE and HE students increased over the year, despite 
significant increases in the volume of students - from 2,657 to 2,900 FEPT 
enrolments; and from 781 to 1,212 HEPT enrolments. FEPT success 
improved by 7.1% over three years and HEPT success increased by 15.1% 
over three years.  
 
41% of all students were aged 16-24 and had an overall success rate of 70%, 
an increase of 3% on the previous year. Successful outcomes for full time FE 
students aged 16-19 rose from 54% to 72% over the year.  
 
In 2017-18, the college had a focus on improving the success of young male 
students. Successful outcomes for FEFT 16-19 year old male students 
increased by 9% over the year.  
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There were 62 declared care experienced students in 2017-18. Successful 
outcomes for this group of students were 80% for FEFT and 66% for HEFT 
(just 3 students were enrolled on HEFT courses). Given that the SFC National 
Ambition targets for care experienced students by 2018-19 are 66% success 
for FEFT and 71% success for HEFT, the college is making good progress on 
successful outcomes for this group of students.  
 
The college delivered 8.1% of credits to students living in SIMD10 areas, 
exceeding our target of 6%. Successful outcomes for these students were 
considerably higher than the college average for FEFT, FEPT and HEPT. 
Most SIMD10 students were enrolled on FTFE courses and 80% achieved 
success, significantly higher than the college average of 65.1%. Success on 
HEFT courses, which had the smallest number of enrolments from SIMD10 
students, was 66%. 
 
Financial KPIs 
 
The Financial KPIs show the actual position for 2017-18 against target.  The 
College achieved a surplus above budget and this allowed an increased level 
of investment (£150k against a budgeted investment of £78k).  Explanations 
for variances from target are provided in the attached table.  In addition, and 
for benchmarking purposes, Financial KPIs have been obtained from Borders 
College, Dumfries & Galloway College and Forth Valley College. 
 
Action 
 
For information 
 
 
 
 
George Hotchkiss 
Vice Principal, Curriculum & Planning 
3 December 2018 
 
 



West Lothian College -Key Financial Performance Indicators 2017-18

Target Actual Actual Actual Comments Actions

2017-18

For the year 
ended 31 July 

2018

For the year 
ended 31 July 

2017**

For the year 
ended 31 July 

2016

College Surplus (£'000) 61 16 453 41
Below target as a result of additional investment resulting from 
the improved trading surplus from Commercial activities and 
underspend on supplies budget.

None

Operating Surplus (£'000) (699) 1,712 647 (1,891) Above budget largely as a result of revised pension forecasts 
following the actuarial report for the 2017-18 .  None

Non SFC Income as % of total income 30% 29% 30% 31%
Slightly below as SFC Income has increased as a result of 
receiving additional childcare funds and the grant for the 
Carbon Efficiency Energy  Pathfinder Project (CEEP)

None

Trading Surplus on commercial activities as % of income from 
commercial activities*** 

27% 32% 35.0% 28.0% Actual exceeded budgeted budgeted trading surplus largely as 
a result of Flexible Workforce Development Fund None

Staff costs as % of total income (excludes exceptional costs) 67% 67% 65% 67% On target None

Ratio of Current Assets to Current Liabilities* 0.8 :1 0.7:1 0.8:1 0.5 :1 None

Days Cash to Total Expenditure* 17 15 35 14 None

Borders Forth Valley West Lothian Dumfries & 
Galloway

Borders Forth Valley West Lothian Dumfries & 
Galloway

Non SFC Income as % of total income 27% 32% 30% 19% Non SFC Income as % of total income 26% 31% 31% 20%

Staff costs as % of total income (excludes exceptional costs) 70% 68% 65% 65% Staff costs as % of total income (excludes exceptional costs) 68% 70% 67% 64%

Ratio of Current Assets to Current Liabilities 1.23:1 0.76:1 0.7:1 0.73:1 Ratio of Current Assets to Current Liabilities 1.5:1 0.65:1 0.5:1 0.82:1

Days Cash to Total Expenditure 76 29 35 49 Days Cash to Total Expenditure 76 11 14 59

*as per Financial Strategy 2015-2018
**Total income excludes £1.9m release of Deferred Grant on revaluation and total expenditure excludes exceptional impairment loss of £1.9m
***Target as per Regional Plan & Outcome Agreement 

2015-162016-17



KPIs 2018-19 Final Position

Credits

SFC Target Actual % Target

2015-16 43,499 44,669 103%
2016-17 43,499 44,085 101%
2017-18 43,988 45,326 103%

Full-time FE 

Withdrawal Partial 
Success

Completed 
successfully

2015-16 26.40% 9.40% 64.10%
2016-17 26.40% 11.70% 61.90%
2017-18 25.00% 9.90% 65.10%

Full-time HE

Withdrawal Partial 
Success

Completed 
successfully

2015-16 16.60% 17.10% 66.30%
2016-17 16.20% 11.30% 72.50%
2017-18 17.30% 12.60% 70.10%

Part time FE

Withdrawal Partial 
Success

Completed 
successfully

2015-16 5.80% 23.60% 70.60%
2016-17 8.90% 13.40% 77.70%
2017-18 7.40% 15.10% 77.50%

Part time HE

Withdrawal Partial 
Success

Completed 
successfully

2015-16 6.60% 27.80% 65.50%
2016-17 9.30% 16.10% 74.60%
2017-18 11.20% 8.20% 80.60%
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Learning & Teaching Committee  
 
Articulation Report 
 
This report provides an overview of college work to support progression to 
degree level study.  A number of areas of activity are noted, as is an action 
plan to improve aspects of the learner journey. 
 
Actions 
 
The Learning and Teaching Committee is asked to note and consider this report. 
 
 
 
 
G Hotchkiss 
Vice Principal Curriculum and Planning 
3 December 2018 
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Learning & Teaching Committee 
 
Report on Articulation and Progression arrangements with Universities 
 
Background 
 
Learning & Teaching Committee members requested information on university 
applications, UCAS (Universities and Colleges Admissions Services) and advanced 
standing.  This report encompasses all College activity and courses orientated 
towards progression to degrees.  The report addresses: 
 
• Articulation and Advanced standing 
• Scottish Wider Access Programme (SWAP) 
• Associate Students 
• University and Colleges Admissions Services (UCAS) 
• College degree delivery 

 
Recommendations are made to improve access to data and to draw together these 
previously separate areas of work to improve strategic planning and co-ordination. 
 
Articulation and Advanced Standing 
 
An articulation agreement between a college and university confirms that a student 
will be qualified to apply for a degree with an HN qualification.  An advanced 
standing agreement confirms that a student can enter a degree beyond Year 1.  
Typically, HNC students have advanced standing to Year 2 and HND students to 
Year 3 of a relevant degrees. 
 
The Scottish Government notes the importance of shortening the learner journey 
through advanced standing in the 15-24 Learner Journey Report.  This is a national 
priority and features as an Outcome Agreement target to support 105 students to 
degree study with advanced standing funding agreement in 2017-18 for 2018-19.   
 
Appendix 1 provides detail of agreements in place with Edinburgh Napier; Heriot 
Watt, Queen Margaret and Open Universities, and Edinburgh College. 
 
The College has established effective partnerships with Edinburgh Napier, 
Heriot Watt and Queen Margaret Universities.  Almost all HN courses articulate to 
the appropriate level and year of a relevant degree.   
 
No advanced standing is in place for HNC Art Portfolio Production students as all 
four art schools have been resistant to such arrangements.  However, for the last 
two years, all West Lothian College students applying to art colleges have been 
successful into Year 1 of degrees and the Art team has been approached by 
Gray’s College (Aberdeen) to discuss collaboration. 
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HNC Food Services and Technology was developed for 2017-18 and discussion will 
be taken forward with Queen Margaret University on articulation arrangements. 
 
There are no arrangements in place for HNC/HND Beauty Therapy as the HND is 
the highest qualification in this field. 
 
The College does not have current arrangements in place with Dundee University, 
Stirling University, Glasgow University, Glasgow Caledonian University, Strathclyde 
University and the University of the West of Scotland. 
 
Although there is no articulation agreement in place with the University of Dundee, 
lecturers report that all HND Childhood Practice students have the opportunity to 
progress to Year 3 of a distance learning BA. 
 
The Open University operates differently from other universities.  Information has 
been requested on the accreditation of prior learning available to West Lothian 
College graduates. 
 
The College has no progression arrangements in place with Edinburgh University.  
Initial discussions have taken place and the university is due to come back to us with 
suggested developments. 
 
To date articulation agreements have been negotiated between Centre Heads and 
university staff with some senior team input.  A more strategic approach is required 
and will be taken forward. 
 
The College is represented on the Regional Learner Passport group, which includes 
Edinburgh College, Borders College, Queen Margaret University, Heriot Watt 
University and Edinburgh Napier University.  This group has been working on 
improving collaboration and articulation. 
 
Scottish Wider Access Programme (SWAP) 
 
SWAP (East) is a partnership between colleges and universities in the east of 
Scotland that aims to promote and support access to higher education for adults.  
SWAP programmes are processed separately within UCAS.  It would be valuable for 
the College to be able to track applications and offers of place in more detail.   
 
The college offers 4 SWAP courses: 
 
• NQ Access to Social Sciences 
• NQ Access to Biological Sciences 
• NQ Access to Nursing 
• NQ Access to Teaching. 
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These courses are an important opportunity for mature adult returners to access a 
second chance to learn and move on to degree courses.  They are not subject to 
articulation agreements, however students successfully completing SWAP courses 
are able to progress to first year of a range of degrees if supported by a positive 
academic reference. 
 
SWAP courses at West Lothian College had an average successful completion of 
85.3% in 2017-18 and 87.1% over 3 years. 
 
As an illustrative example, successful completion of NC Social Sciences allows 
access to nine degrees at three universities (QMU, UHI and Edinburgh Napier). 
 
Associate Student Project  
 
The College works with Edinburgh Napier University and Queen Margaret University 
(QMU) in relation to Associate Students.  Computing and Engineering students can 
progress directly to 3rd year of a degree.  Progression is guaranteed if conditions are 
met.  During the HNC and HND, students are enrolled as Edinburgh Napier 
University students and benefit from access to a range of university facilities.  Napier 
is planning to support a placement for these students from 2018-19.   
 
Queen Margaret University supports Science, Social Science, Media and 
Communication and Events HNC/D students within similar arrangements. 
 
Places for 2018-19 are being negotiated.  The 2017-18 distribution was: 
 
Centre Section  Course  Students 
Business and Creative 
 

Creative 
 

HNC CREATIVE INDUSTRIES: MEDIA AND 
COMMUNICATIONS 

2 
 

  
HNC EVENTS 6 

 
Creative Total   8 

Business and Creative Total 
 

8 
Computing and 
Engineering 

Computing 
 

HNC COMPUTING GRP1 (F/T) 
HND SOFTWARE DEVELOPMENT 

12 
7 

  
HND COMPUTING NETWORKING  5 

 
Computing Total   24 

 
Engineering HNC ELECTRICAL ENGINEERING 7 

  
HNC MECHANICAL ENGINEERING 8 

  
HND ENGINEERING SYSTEMS 6 

  
HND MECHANICAL ENGINEERING 9 

 
Engineering Total   30 

Computing and Engineering Total 
 

54 
Construction and Motor 
Vehicle 

Construction 
 

HNC CIVIL ENGINEERING 
 

2 
 

 
Construction Total 2 

Construction and Motor Vehicle Total 
 

2 
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Health, Social Care, 
Science & Social Science 

Science 
 

HNC APPLIED SCIENCE 
 

2 
 

 
Science Total   2 

 
Social Science HNC SOCIAL SCIENCES (F/T) 9 

 
Social Science Total 9 

Health, Social Care, Science & Social Science Total 11 
Grand Total 

  
75 

 
 
UCAS (Universities and College Admissions Service) 
 
The College supports UCAS applications through talks, workshops, advice and 
academic references.  This work is undertaken between October and mid-January 
for students applying for the following academic year.  Appendices 2 and 3 provide 
an overview of applications for the last three years and detailed information on 
2017-18 activity. 
 
Students can apply for up to five courses at a range of universities and most apply 
for multiple courses. 
 
A great volume of data is held in the UCAS system including: 
 
• Courses applied for 
• Advanced standing requested/granted 
• Clearing places offered. 
 
This data is very time-demanding to source as College staff have to scrutinise data 
by individual application to extract information.  An upgrade of UCAS was considered 
but as it did not render data more accessible it was viewed as not cost effective.  
Advice is being taken from Student Systems staff on whether or not UCAS data can 
be accessed more expediently.    
 
It is understood that SFC has generated detailed data on articulation and advanced 
standing.  This has not been shared with the sector as yet but has been requested 
through the sector’s Quality Forum and directly from SFC. 
 
Degree Delivery 
 
The College delivers a BA Business Management in partnership with Edinburgh 
Napier University, which is the awarding body.  This provides HND Business 
students access to Year 3 of the BA full time and progression to 4th Year (Hons) 
study in Edinburgh. 
 
The part-time BA course can be undertaken over 16 months to 3 years.  The 
advanced standing is available from HND Business, SVQ Level 4 Management, 
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HND Accounts, Chartered Institute of Personnel and Development (CIPD) Level 7 
and Institute of Leadership Management (ILM) certificate. 
 
Action Planning 
 
The following recommendations are made: 
 

• Establish a college-wide group chaired by the Vice Principal for Curriculum 
and Planning to co-ordinate university progression.   

• Open dialogue with all universities we don’t have formal arrangements with. 
• Set targets to extend range and availability of progression and advanced 

standing. 
• Continue discussions with SWAP to extend choices. 
• Establish regular report to Learning & Teaching on progress. 

 
The Committee is asked to consider these recommendations. 
 
 
 
George Hotchkiss 
Vice Principal, Curriculum and Planning 
3 December 2018 
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ARTICULATION AGREEMENTS 
 
Edinburgh College Articulation Agreement 

 
College Course College Course 
 
HNC Photography 

 
HND Photography 

 
HNC Contemporary Art Practice 

 
HND Contemporary Art Practice 

 
Edinburgh Napier Articulation Agreements 

 
College Course University Degree Advanced 

Standing 
HNC Civil Engineering 
B pass in graded units 

BEng/BEng (Hons) Civil/Civil & Transportation Engineering  Yr 2 

HNC Mechanical Engineering 
 

BEng (Hons) Energy & Environment Eng  
BEng (Hons) Engineering with Management  
BEng (Hons) Mechanical Engineering  
BEng (Hons) Mechatronic 
 

Yr 2 
Yr 2 
Yr 2 
Yr 2 

HND Engineering Systems (incorporating HNC 
Mechanical Engineering)  
 

BEng (Hons) Energy & Environment Engineering  
BEng (Hons) Engineering with Management  
BEng (Hons) Mechanical Engineering  

Yr 3 
Yr 3 
Yr 3 

HND Engineering Systems (incorporating HNC 
Electrical Engineering)  
 

BEng (Hons) Energy & Environmental Engineering  
BEng (Hons) Engineering with Management  
BEng (Hons) Electrical Engineering  
BEng (Hons) Electronic & Electrical Engineering  

Yr 3 
Yr 3 
Yr 3 
Yr 3 
 

HND Mechanical Engineering BEng (Hons) Mechanical Engineering  
BEng (Hons) Engineering with Management  
BEng (Hons) Mechatronics 
 
 

Yr 3 
Yr 3 
Yr 3 
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HND Engineering Systems  BEng (Hons) Energy & Environmental Engineering  
BEng (Hons) Engineering with Management  
BEng (Hons) Mechanical Engineering  
 

Yr 3 
Yr 3 
Yr 3 

HNC Construction Management  BSc (Hons) Construction & Project Management 
BSc (Hons) Building Surveying 
Real Estate Surveying  

Yr 2 
Yr 2 
Yr 2 
 

HNC Built Environment BSc/BSc (Hons) Construction & Project Management  
Building Surveying 
Real Estate Surveying  
Quantity Surveying  

Yr 2 
Yr 2 
Yr 2 
Yr 2 
 

HNC Electrical Engineering BEng (Hons) Electrical Engineering  
BEng (Hons) Electronic Engineering  
BEng (Hons) Electronic & Electrical Engineering  
 

Yr 2 
Yr 2 
Yr 2 

HNC Engineering Systems BEng/BEng (Hons) Electrical Engineering  
BEng/BEng (Hons) Electronic Engineering  
BEng (Hons) Electronic & Electrical Engineering  
BEng (Hons) Energy & Environmental Engineering  
BEng (Hons) Engineering with Management  
BEng (Hons) Mechanical Engineering  
BEng (Hons) Mechatronics  

Yr 2 
Yr 2 
Yr 2 
Yr 2 
Yr 2 
Yr 2 
Yr 2 
 

HNC Computing BSc (Hons) Information Technology Management  
BSc (Hons) Systems and Networks 
BEng (Hons) Software Engineering 

Yr 2 
Yr 2 
Yr 2 
 

HND Computing Networking BSc (Hons) Cyber Security & Forensics, Systems and Networks  
BSc (Hons) Information Technology Management 
BEng (Hons) Computer Systems & Networks 

Yr 3 
Yr 3 
Yr 3 
 

HND Computing: Software Development BEng (Hons) Software Engineering  Yr 3 
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HNC Digital Design & Web Development BSc (Hons) Web Design & Development  Yr 2 
 

HND Business BA Business Management 
 

Yr 3 
 

HND Business BA (Hons) Marketing Management Yr 3 
 

HND Business BA (Hons) Financial Services Management  Yr 3 
 

HNC Events BA (Hons) Festival & Events Management  
 

Yr 2 

HNC/D Fitness, Health & Exercise  
HNC/D Sports Coaching with Development of Sport 

BSc (Hons) Sport & Exercise Science Suite all routes except 
Exercise Physiology not available for yr 3 entry) 
 

Yr 2  
Yr 3 

 
Heriot Watt University  

 
College Programme HW Programme Advanced 

Standing 
HNC Accounting MA (Hons ) Accountancy & Finance 

MA (Hons) Accountancy & Business Law 
 

Yr 2 

HND Accounting MA (Hons) Accountancy & Finance 
MA (Hons) Accountancy & Business Law 
 

Yr 3 

HNC Business MA (Hons) International Business Management 
MA (Hons) International Business Management with Business Law 
MA (Hons) International Business Management with Enterprise 
MA (Hons) International Business Management with HRM 
MA (Hons) International Business Management with Marketing 
MA (Hons) International Business Management with Operations 
Management 
BBA (Hons) Bachelor of Business Administration 
 
 

Yr 2  
(achieve A in 
graded unit) 
 
Yr 1 (achieve B 
in graded unit) 
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HND Business  MA (Hons) International Business Management 
MA (Hons) International Business Management with Business Law 
MA (Hons) International Business Management with Enterprise 
MA (Hons) International Business Management with HRM 
MA (Hons) International Business Management with Marketing 
MA (Hons) International Business Management with Operations 
Management 
BBA (Hons) Bachelor of Business Administration 
 

Yr 3  
 
 
Yr 2  
 
(achieve BB in 
graded unit) 

HNC Social Sciences BSc (Hons) Urban Planning and Property Development 
MA (Hons) Geography, Society and Environment 
BSc (Hons) Psychology (Applied) 
BSc (Hons) Psychology 
BSc (Hons) Psychology with Management 

Yr 2 
Yr 2 
Yr 2 
Yr 2 
Yr 2 
 

HNC Applied Sciences BSc (Hons) Marine Biology 
BSc (Hons) Biological Sciences 
BSc (Hons) Biological Sciences (Cell and Molecular Biology) 
BSc (Hons) Biological Sciences (Human Health) 
BSc (Hons) Biological Sciences (Microbiology) 

Yr 2 
Yr 2 
Yr 2 
 
Yr 2 
Yr 2 

 
Open University Articulation & Progression Agreement 

 
College Programme University Programme 
 
HNC, HND, PDAs 

 
BA or BSc Open Degree 
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Queen Margaret University Articulation Agreements 
 
College Programme QMA Programme Advanced 

Standing 
HNC Social Science BA (Hons) Media  

BA (Hons) Film & Media  
BA (Hons) PR & Media  
BA (Hons) PR & Marketing & Events  

Yr 2 
Yr 2 
Yr 2 
Yr 2 
 

HNC Creative Industries: Media & Communications 
 

BA (Hons) Media & Communications  
BA (Hons) PR & Marketing Communications  

Yr 2 
Yr 2 
 

HNC Social Science BSc (Hons) Psychology  Yr 2 
 

HNC Social Science BSc (Hons) Psychology & Sociology  
BSc (Hons) Public Sociology  

Yr 2 
Yr 2 
 

HNC Social Services BSc (Hons) Psychology & Sociology  
BSc (Hons) Public Sociology  

Yr 2 
 

HNC Events BA (Hons) Event Management  Yr 2 
 

HND Business BA (Hons) Business Management  Yr 3 
 

HNC Applied Science  BSc (Hons) Applied Pharmacology  
BSc (Hons) Human Biology  
BSc (Hons)Nutrition and Food Science  
BSc (Hons) Nutrition  

Yr 2 
Yr 2 
Yr 2 
Yr 2 
 

HNC Fitness, Health & Exercise BSc (Hons) Physical Activity, Health and Wellbeing  Yr 2 
 

HND Fitness, Health & Exercise BSc (Hons) Physical Activity, Health and Wellbeing  Yr 3 
 

HNC Hospitality Management BA (Hons) International Hospitality Tourism Management  
 

Yr 2 

HNC Care and Administrative Practice BSc (Hons) Nursing  Yr 2 
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HNs with no articulation/advanced standing agreement: 
 
HNC Food Service and Technology 
HNC Art Portfolio Production 
HNC and HND Beauty Therapy 
HND Childhood Practice 
 



Appendix 2 
University Statistics for Last 3 Academic Years 
 
 2015-16 2016-17 2017-18 
Total Applications (including SWAP) 325 345 334 
SWAP Applications 39 91 90 
Total offered place 240 254 239 
Not offered place or withdrawn 85 91 95 
 
Universities Applications for main UCAS (excluding SWAP) 
 2016 Entry  2017 Entry  2018 Entry 

 
Aberdeen University 5 1 3 
Abertay University 3 3 3 
Central Lancashire University  1  
Dundee University 5 3 5 
Edinburgh University 7 6 2 
Edinburgh Napier University 93 83 73 
Glasgow Caledonian University 7 3 13 
Glasgow University 1 4 2 
Heriot-Watt University 32 22 16 
Newcastle upon Tyne University   1 
Queen Margaret University 13 16 11 
Robert Gordon University 5 8 8 
SAE Institute, Glasgow  1  
Sheffield Hallam University 1   
SRUC 1   
Stirling University 15 20 16 
Strathclyde University 3 6 9 
Highland & Islands University 2 1 3 
West of Scotland University 8 9 11 
 

Total 
 

201 
 

187 
 

176 
 
Universities for SWAP Students 
 2016 Entry  2017 Entry  2018 Entry 

 
Aberdeen University   1 
Dundee University  1  
Edinburgh University 10 7 12 
Edinburgh Napier University 6 27 28 
Glasgow Caledonian University  2 2 
Glasgow University  1 1 
Heriot-Watt University  2  
Queen Margaret University 4 8 3 
SRUC  1  
St Andrews University   1 
Stirling University 19 11 11 
Strathclyde University   1 
Highland & Islands University   2 
West of Scotland University   1 
West Lothian College  7  
 

Total 
 

39 
 

67 
 

63 
 



  Appendix 3
   

UCAS Data for 2018-19 
 
245 students applied to universities for a total of 955 applications 
 
University applied to: Applications from 

Students 
 

Askaham Bryan 1 
Aberdeen 21 
Abertay 15 
Birmingham 1 
Dundee 48 
East Anglia 1 
Edinburgh 70 
Napier 245 
Glasgow Caledonian  89 
Glasgow 46 
Glasgow School of Art 18 
Heriot-Watt 87 
London Metropolitan 1 
Middlesex 1 
Newcastle 1 
Northumbria 2 
Plymouth 1 
Queen Margaret University 52 
Robert Gordon  24 
University Centre Reaseheath 1 
SAE Institute 1 
SRUC 3 
St Andrews 1 
Staffordshire 1 
Stirling 108 
Strathclyde 52 
Highlands & Islands 16 
West of Scotland 48 

 
Total Applications  

 
955 
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Learning & Teaching Committee 
 
Early Withdrawal Information 
 
Background 
 
This report is to provide Learning & Teaching with an update on early withdrawals 
across the curriculum.  Any full-time student who leaves the college before the 25% 
point (1 November 2018) is categorised as an early withdrawal.  Early withdrawal 
dates for part-time students vary depending on course start date. 
 
Early withdrawal figures will increase as teaching staff are currently working with 
students at risk of withdrawal.  Where these students leave College with a last day of 
attendance before 1 November 2018, they will be categorised as early withdrawal. 
 
Table 1 - Year Comparison 
 
Early Withdrawal 2017/18 2018/19  

(at 23/11/18) 
FEFT 118 8.8% 90 7.1% 
HEFT 41 5.4% 42 5.5% 
FEPT 76 2.3% 30 1.5% 
HEPT 13 2.0% 16 7.2% 

Totals: 248 4.1% 178 4.1% 
 
No concrete conclusion can be drawn until a final position is clear.  Centre Heads 
are sent weekly alerts for absences on courses considered at risk. 
 
Commentary 
 
The Hospitality team has been very proactive in responding to attendance issues 
and engaging students in very practical classes. 
 
Engineering programmes were redesigned for 2018-19 to ensure early engagement 
in workshop activity to increase student motivation. 
 
Beauty Therapy and Hairdressing students were invited into college over the 
summer to prepare them for study. 
 
In Health and Social Care, Social Science and Science, summer schools were 
provided in maths to accommodate student development needs. 
 
The Student Association has led on a number of initiatives to support the increasing 
number of students experiencing poverty.  They secured agreement to introduce free 
soup and a roll for students, they are providing welfare packs (made up of donations 



Action: To Note  Agenda Item 18.53 (v) 
 

Paper 10 
West Lothian College 

3 December 2018 
 

 

L&T/031218/iShare 
2 

 

from staff) for students who can’t afford basic hygiene products, and they are 
working closely with centres on any concerns about learning and teaching. 
 
These initiatives will be fully evaluated when final withdrawal figures are available. 
 
Early Withdrawals by Reasons 
 
Table 2 – Percentage Early Withdrawals by Reason 
 
 2017/2018 2018/2019 to date 
Domestic Arrangements 5.24% 2.47% 
Financial Difficulties 5.65% 3.09% 
Health Reasons 6.85% 12.35% 
Not Known 13.71% 20.99% 
Other 43.55% 37.04% 
Personal Difficulties 16.53% 17.90% 
Programme Inappropriate 8.47% 6.17% 
 
Managers are now working with lecturers to ensure: 
 
• Any pending withdrawals are processed promptly 
• Support is provided proactively to retain students 
• Attendance/absence is responded to promptly to ensure early interventions 
 
The committee is asked to note this data. 
 
 
George Hotchkiss 
Vice Principal, Curriculum and Planning 
3 December 2018 
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Learning & Teaching Committee 
 
Student Funds 2018-19 Update  
 
In 2018-19 the college received a student funds allocation of £3,000k.  Whilst 
this represented an increase of 5% compared to the initial allocation received 
in 2017-18, it was less than the final allocation which was increased to 
£3,100k after the Scottish Funding Council (SFC) in-year redistribution 
exercise had taken place. 
 
SFC recently announced that it was running an in-year redistribution exercise 
in 2018-19 and invited colleges to relinquish or bid in for additional funds. 
 
The college is participating in the in-year exercise and has submitted a bid for 
additional funds of £428k.  This comprises £384k for bursary and £44k for 
childcare.  Of the additional funding request, £292k relates to bursary support 
for care experienced students and the remainder is to support January start 
programmes.  
 
An increase in FE Discretionary funds has not been requested as the initial 
allocation was increased from £193k in 2017-18 to £518k in 2018-19.  This 
was done by SFC in order to get greater alignment between the allocation and 
actual spend and reflects the increasing number of hardship cases which the 
college is having to deal with. 
 
 
 
Action 
 
The Committee is asked to note that the college has submitted a bid for 
additional student funds of £428k in 2018-19. 
 
 
 
 
 
Jennifer McLaren 
Vice Principal, Finance & Curriculum Services 
3 December 2018 
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Learning & Teaching Committee  
 
Evaluative Report 2017-18  
 
This report is the final version as submitted to Scottish Funding Council and 
Education Scotland on 31 October, following approval from an extraordinary 
meeting of Learning & Teaching Committee. 
 
 
Enhancement Plan 2018-21  
 
The above plan was submitted with the Evaluative Report.  All managers are now 
taking forward the actions contained in the plan.   
 
Updates on progress will be prepared for each Learning & Teaching Committee. 
 
Action: 
 
The Learning & Teaching Committee is asked to note this paper for information. 
 
 
 
 
J Stalker 
Head of Quality and Learner Services 
3 December 2018 
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About West Lothian College 
 
West Lothian College is a regional college based in Livingston serving individuals, 
local communities and the regional economy with a vision to develop a highly skilled 
and enterprising workforce. The population of West Lothian is over 180,000 and 
projected to increase by 11,000 by 2035. The region has one of the youngest and 
fastest growing populations in Scotland.  
 
In 2017-18 a total of 8,095 students attended the college, 28% on full time courses 
and 72% part time. Reflecting demographic and economic demand, the number of 
students attending the college has grown each year and the college has consistently 
delivered above the target credit activity agreed with the Scottish Funding Council. 
  
The college is a major employer in the region with 360 staff who mainly work at the 
campus in Livingston, delivering a broad range of vocational courses through seven 
curriculum centres and a centre for workforce development. Fifteen specialist staff 
are dedicated to delivering the national training contract for 3,000 Children’s Hearing 
Service panel members. 
 
To upskill staff working in over 600 businesses in West Lothian and across Scotland, 
the college delivers a broad range of Scottish Vocational Qualifications, primarily in 
Social Care and Childhood Practice. In 2017, the college achieved STEM Assured 
reaccreditation and established a Regional STEM Hub in 2018, building on its former 
successful STEM Advisory Group. 
 
Collaborative working is a particular strength of the college and it works in close 
partnership with West Lothian Council, West Lothian Community Planning 
Partnership and employers to deliver a curriculum offering that is relevant to industry 
and provides students with the best possible learning pathways to achieve success 
in a competitive jobs market. The college is a partner in the Edinburgh and South 
East Scotland City Region Deal, seeking to maximise skills and employment 
opportunities for the people of West Lothian. A range of well-established 
international partnerships offers students and staff exciting opportunities to enhance 
their learning through educational exchanges. 
 
Based on a well-established school/college partnership agreement, the college 
works with all eleven secondary schools in the region and, each year, provides over 
400 senior phase school pupils with access to vocational qualifications, Highers and 
Foundation Apprenticeships. The college was an early adopter of Foundation 
Apprenticeships and delivered 80 starts in the period 2017-18, with an ambitious 
target to deliver 194 in 2019-21.      
 
The college’s Regional Outcome Agreement for 2018-21 sets out the key objectives 
for the next three years.   
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Evaluation Methodology  
 
Evaluation activities throughout the year were based on Education Scotland’s quality 
evaluation framework, How good is our college? Evaluation activities have been well 
supported by Education Scotland and have included Board of Governor and college 
management evaluation, individual curriculum and service team evaluations, whole 
college evaluation, and student evaluation feedback gathered through the Student 
Association SPARKLE evaluation tool and engagement with the SPARQS Student 
Engagement evaluation framework for Scotland. 
 
The Evaluative Report and Enhancement Plan is based on analysis of college wide 
evaluation reports prepared over the year by curriculum and service managers and 
staff teams.  At course team level, trend analysis of key performance indicators for 
student retention and attainment rates over three years was used to provide 
quantitative evidence for evaluation along with additional data reports on student 
retention and success by equalities characteristics and student destination analysis 
reports.    
 
At college level, performance indicator data was evaluated to show trends over a 
three year period and in comparison with high benchmarks from published sector 
averages.  
 
Students are involved at all stages of evaluation and class ambassadors gather 
feedback at course level from every class which is fed into the Student Association.  
The Student Association produces SPARKLE evaluation reports from this data which 
are then used by staff to inform improvements to learning and teaching practice and 
general service delivery. 
 
Employer and stakeholder engagement plays an important part in evaluation, and 
proactive relationships are critical to the success of students in areas such as 
childcare, construction and health and social care. Strategic discussions with all 
head teachers across the region and the local authority are important in reviewing 
and agreeing school-college provision. 
 
Evaluation statements in this report are quantified using the Education Scotland 
criteria noted in the table below: 
 
Almost all Over 90% 
Most 75-90% 
Majority 50-74% 
Less than half 15-49% 
Few Up to 15% 
 
This report is validated by a range of evidence listed in Annex C.  
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The Student Voice 
 
The college listens to and acts on feedback from our students. The Student 
Association works in partnership with the college to operate a systematic annual 
evaluation of learning and teaching and service delivery through their SPARKLE 
model. The model sits as a separate and additional layer of student-led evaluation, 
adding to the college-led student on-course evaluation survey and the Scottish 
Funding Council Student Satisfaction and Engagement Survey. 

Using SPARKLE, every class group is able to contribute to an evaluative discussion 
twice in the academic year. The evaluative feedback from each class group is 
collated and analysed by the Student Association and presented to the Student 
Engagement Committee and to course teams through the Quality Compliance and 
Learner Services Committee. Feedback is used at all levels to inform evaluation and 
quality improvement. 

Positively, the SPARKLE model has enabled the Student Association to gather more 
feedback from students than in previous years. In 2017-18, the Student Association 
found that engaging class representatives in a monthly evaluation event of this scale 
was overly ambitious and led to inconsistencies in reporting where some 
representatives did not gather data from classes. The college and the Student 
Association are working together to reduce the volume of work involved and to 
support classes with dedicated time to participate in SPARKLE for 2018-19. 
 
 
Grade Outcomes 
 
High Level Principle Proposed Grade 
Outcomes and Impact Good 
Delivery of learning and services to support learning Good 
Leadership and Quality Culture Good 
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Outcomes and Impact 
 
3.1  Wellbeing, Equality and Inclusion 
 
Areas of Positive Practice 
 
Statutory Duties 
 
• The college meets its duties under the general and specific duties of the Equality 

Act and effectively promotes consideration of protected characteristic groups in 
all aspects of college life and work through a range of staff and student 
developments. 

• The college meets its legislative reporting requirements through review of the 
Equalities Mainstreaming and Gender Pay Gap Report.  

• The Equalities Committee monitors and reports on progress of the Equalities 
Action Plan to the Board of Governors.  

• The college monitors and reports on the staff experience through HR 
representation on the Equalities Committee and a staff survey conducted in 
2017-18 highlighted high levels of staff satisfaction and engagement. 

• An effective process of Equalities Impact Assessment is used to promote 
consideration of the impact of college practices on individuals or groups with one 
or more protected characteristics. 

• The Gender Action Plan is monitored and reported on at monthly meetings of the 
Equalities Committee. 

• The college contributes positively to tackling inequalities at a regional level 
through shared priorities of the West Lothian Community Planning Partnership 
and the Developing the Young Workforce (DYW) regional group. 

• The college meets its duties as a corporate parent through a robust Corporate 
Parenting Plan and effective engagement with external partners. 

• The Safeguarding team is an effective cross-college team that is well promoted to 
students and staff. Staff on the Safeguarding team are qualified and trained to 
properly address identified safeguarding concerns. 

Inclusion and Equality 
 
• The college consistently promotes a positive culture of fairness and respect for 

all. 
• Student diversity and success is recognised widely across the college and 

celebrated through events including the graduation ceremony, Student of the 
Month curriculum centre awards, Equalities Week, the Student Association 
LGBTi Club, and hosting the annual West Lothian PRIDE march and rally. 

• The application process was reviewed in 2017 by Equate Scotland to remove 
barriers for potential students with a protected characteristic. 

• The college has a robust process to assess and support the individual needs of 
students with a protected characteristic. Student feedback describes the college 
environment as welcoming and inclusive. 

• All students are encouraged to declare additional or support needs at enrolment 
so that required support can be put in place at the earliest possible point in the 
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learner journey. Increasingly, applicants are invited to declare needs prior to 
enrolment.  

• In almost all cases, the College responds efficiently and effectively to requests for 
additional support, ensuring that barriers to learning are removed through the 
provision of appropriate and reasonable adjustments.  

• Sustained and effective efforts are made to identify students who are care 
experienced or young carers to ensure that appropriate support is provided. 
There were 61 declared care experienced students in 2017-18. Successful 
outcomes for this group of students were 69% for FEFT and 67% for HEFT (just 
3 students were enrolled on HEFT courses). Given that the SFC National 
Ambition targets for care experienced students by 2018-19 are 66% success for 
FEFT and 71% success for HEFT, the college is making good progress on 
successful outcomes for FEFT students.  

• The college delivered 8.1% of credits to students living in SIMD10 areas, 
exceeding our target of 6%. Successful outcomes for these students were 
considerably higher than the college average for FEFT, FEPT and HEPT. Most 
SIMD10 students were enrolled on FTFE courses and 80% achieved success, 
significantly higher than the college average of 65.1%. Success on HEFT 
courses, which had the smallest number of enrolments from SIMD10 students, 
was 66%.  

• Student success is celebrated consistently throughout the year at a range 
ceremonies, through the publication of case studies and dissemination on a 
variety of digital and social media platforms, resulting in positive impact on the 
wider community. 

• Flexible modes of study supported the vibrant West Lothian ESOL community, 
and 330 students enrolled on ESOL courses in 2017-18, with a success rate of 
74%. 

• The Student Association achieved 4 Stars for the Healthy Body, Healthy Mind 
Award in 2017-18, reflecting the college’s high level of commitment to students’ 
health and wellbeing. 

• Staff and students maintain a respectful and inclusive culture through a 
partnership approach to promote awareness and understanding of LGBTI, mental 
health, period poverty and gender based violence. 

 
Areas for development 
 
• While the Gender Action Plan promotes activity across all curriculum and service 

areas, further action is required at course level to address gender imbalance on 
traditionally male/female dominated courses. 

• There is an increased demand for support for the mental health problems faced 
by students, placing considerable strain on both support and curriculum staff. 

• The college has not yet developed, in collaboration with students, an Equally 
Safe strategic framework to prevent gender based violence on campus. 
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3.2  Equity, Attainment and Achievement for all Learners 
 
Areas of positive practice 
 
Learner Success over time 
 
• In 2017-18, the college implemented a focused strategy to improve retention and 

attainment for FE full time students which has had a positive impact in reversing 
the previous downward trend.  

• Staff are knowledgeable about their students and understand the factors that 
contribute to withdrawal and partial success.  

• Three year trends in performance are positive for all KPIs and summarised in the 
table below:  

West Lothian 
College 

2015-16 
(SFC 

published 
figures) 

2016-17 
(SFC 

published 
figures) 

2017-18 
(College 
figures) 

Change 
on year 

Change 
over 3 
years 

FE full time (FEFT) 64.1% 61.9% 65.1% +3.2% +1.0% 
HE full time (HEFT) 66.3% 72.5% 70.1% -2.4% +3.8% 
FE part time (FEPT) 70.6% 77.7% 77.5% -0.2% +6.9% 
HE part time (HEPT) 65.5% 74.6% 80.6% +6.0% +15.1% 
 

• There has been improvement over three years in all four indicators. In FEFT 
courses, this was a result of reducing partial success by 1.8% and improving 
retention by 1.4%. In FEPT, withdrawals reduced from 8.9% to 7.4%. For HEPT 
students, partial success reduced from 16.1% to 8.2% over the year. Conversely, 
the contributory factors in declining successful outcomes for HEFT students were 
increases over the year in partial success and withdrawals. 

• The focus on improving FEFT attainment over the year led to an increase of 3.2% 
over the year. Based on 2016-17 sector figures, it is likely that the college will be 
close to or just above the sector average for FEFT.  

• While there has been good improvement in HEFT over three years (up by 3.8%) 
there was a decline over the year of -2.4%. It is likely, based on sector figures for 
each of the last six years that the college might be below the sector average for 
HEFT.   

• Success for part time FE and HE students increased over the year, despite 
significant increases in the volume of students: from 2,657 to 2,900 FEPT 
enrolments; and from 781 to 1,212 HEPT enrolments. FEPT success improved 
by 6.9% over three years and HEPT success increased by 15.1% over three 
years. Sector averages for FEPT and HEPT for 2016-17 were 77.1% and 78.6% 
respectively, compared with West Lothian’s 2017-18 performance of 77.5% and 
80.6%.  

• The Support for Learning team worked proactively with 147 students with 
declared learning and guidance needs. These students achieved 67% completed 
success in 2017-18, an increase of 10% on the previous year.  

• Just over half (51%) of full time students in 2017-18 were aged 16-19 and 17% 
were 20-24 years old. This was markedly different for part time students, 68% of 
whom were over the age of 25, reflecting the large volume of SVQs delivered to 
employees in their workplace. Seventy per cent of full time FE and HE students 
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were under the age of 25, while 57% of FE part time and 85% of HE part time 
enrolments were over the age of 25. 

• 41% of all students were aged 16-24 and had an overall success rate of 70%, an 
increase of 3% on the previous year. Successful outcomes for full time FE 
students aged 16-19 rose from 54% to 72% over the year.  

• In 2017-18, the college focused on reversing the downward trend in FE full time 
student outcomes and, in particular, on improving the results of young male 
students. Quality improvement plans were deployed effectively with the positive 
impact of improving attainment by 3.1% for FEFT students. Successful outcomes 
for FEFT 16-19 year old male students increased by 9% over the year.  

• Positive destinations for college leavers in 2016-17 was 97.3%, above the 
national average of 95.0% and above almost all other college regions. Of these, 
72.9% of students went on to further and higher level study, and 24.3% gained 
employment. 

• In 2017-18, the college started a greatly increased number of modern 
apprenticeships, including 77 contracted directly with SDS, and 138 sub-
contracted by industry bodies such as CITB and SECTT. Working in partnership 
with SECTT and employers, the college offers a pre-apprentice course, where 
successful full-time FE students move onto the 3 year apprenticeship. 

• In Carpentry and Joinery in 2017-18, 26 modern apprenticeships were delivered 
with a 100% complete success rate, evidencing effective learning and teaching. 
The increase in apprenticeship delivery has been a motivating factor for students, 
and has impacted on FEFT success over the year, particularly amongst young 
male students. 
 

Essential Skills including skills for life and work 
 
• Most courses include a substantial work placement or realistic work experience, 

and student feedback validates this as valuable preparation for employment. The 
college has very effective arrangements for increasing and enhancing employer 
engagement for this purpose.  

• Volunteering opportunities are available to students in all curriculum areas 
through a strategic and targeted approach to our partnership with the West 
Lothian Volunteer Network. In 2017-18, 139 students were recognised for their 
positive work in volunteering. 

• A pilot in two curriculum areas, Childhood Practice and Sport and Fitness, to 
implement an integrated, contextualised, project based approach to the delivery 
of essential skills in 2017-18 achieved improved results for Communication and 
ICT core skills units. 
 

Equity for Learners 
 
• All students on the Women in STEM course in 2017-18 achieved positive 

destinations. 
• A dedicated team of staff support students with learning or mental health needs. 

In 2017-18, the college implemented a targeted guidance model of support for 
learning for students on eighteen high risk FEFT courses, which removed barriers 
to learning for vulnerable students and enabled staff to put early support 
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mechanisms in place. 147 students were supported, including 115 FE full time 
students, 67% of whom went on to achieve a successful outcome.   

• Project Search students achieved 100% success for the second consecutive year 
and positive partnerships secured permanent, full time work for leavers. 

• The Independent Living course was revised and achieved significantly improved 
success of 87%, an increase of 23% on the previous year. The New Directions 
course was revised with increased volunteering opportunities for students, with 
increasing success over two years.    
 

Areas for development 
 
• Successful outcomes for FEFT increased in most curriculum areas across the 

college, although there are a number of subject areas with success rates lower 
than the college average.  

• While there has been good improvement in HEFT over three years (up 3.9%) 
there was a decline over the year of -2.3%. Some curriculum areas improved 
HEFT outcomes over the year, however, the majority experienced a decline in 
student success. In particular, there was a significant drop in successful 
outcomes for 16-24 year old female students.  

• Gender imbalances remain on traditionally male/female dominated courses and 
there is insufficient evidence of gender actions being embedded at course team 
level. 

• An integrated, contextualised model of essential skills delivery is not applied 
consistently across the college. 
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Delivery of Learning and Services to Support Learning 
 
 
2.2 Curriculum  
 
Rationale, design and development 
 
• National priorities such as Developing the Young Workforce (DYW), STEM, and 

early years education are reflected in curriculum design and development. 
• The college supports the DYW national agenda well and in 2017-18 delivered 

4,592 credits to school pupils at S3 or above against a target of 3,153.  
• The curriculum portfolio is reviewed annually for relevance using national and 

regional labour market intelligence including Skills Investment Plans and the 
Regional Skills Assessment to inform analysis and planning. 

• Operationally, there is a well-developed process of curriculum planning to ensure 
the curriculum portfolio is informed by feedback from employers and schools.   

• In almost all curriculum centres, staff evaluate course design effectively and take 
account of student feedback to make appropriate changes to course content, 
scheduling and approaches to learning and teaching. 
 

Effectiveness and appropriateness of the curriculum 
 
• The curriculum is well planned to ensure smooth transitions for students from 

school to college to employment or further and higher levels of study. 
• Curriculum teams respond well to external drivers and, in almost all cases, adapt 

the curriculum offering successfully to meet emerging needs. 
• Almost all curriculum centres have effective partnership arrangements with 

employers and use these well to provide work related opportunities and 
placements for students. More effective employer engagement in some 
curriculum centres has led to significant improvement in successful outcomes for 
students over the year.  

• Students and external partners are consulted on curriculum design and content 
on the majority of courses. Feedback is used effectively to enhance the delivery 
of teaching, scheduling and work placements. 

• 62% of all enrolments were female, largely reflecting the high volume of part time 
SVQs in health, social and childcare. There was a better balance of female/male 
students studying full time qualifications, with 53% of HEFT students being 
female and 47% male.  
 

Skills for learning, life and work 
 
• In most courses, there is effective provision for students to engage in a 

substantial placement or realistic work experience that supports knowledge and 
skills development. 

• Award-winning international study exchanges for over 100 students build 
confidence and prepare students well to take up further opportunities for learning 
or employment.    

• In the majority of courses, students are able to plan and personalise their own 
learning through flexible learning and project based study options. 
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• Students are supported to develop employability and career management skills 
through Personal Development Planning units on FE full time courses, 
engagement with employers, campus sessions with Skills Development Scotland, 
and engagement with a Bridge2Business advisor.  
 

Learning Pathways 
 
• In almost all subject areas, learning pathways are planned in consultation with 

external partners including employers, schools and universities to provide 
students with a range of entry and exit points. 

• The college has effective arrangements for articulation with university partners to 
enable students to articulate with advanced standing from identified courses. The 
learner journey is shortened for many HE students with direct entry into years two 
and three of degree study. For example, the third year of BA Business is 
delivered in the college to successful HND students.   

• Improved student outcomes have been achieved in subjects such as 
Construction and Engineering where the learner journey has been planned to 
include transition to apprenticeships. This has proved to be an important 
motivating factor for full time FE students who are keen to progress to 
apprenticeships. 
 

Areas for development 
 
• While there is an established process of annual curriculum planning, a strategic 

approach to a longer term review of the curriculum - informed by feedback from 
employers, schools, the local authority and community planning partners - is 
required to inform the operational planning process and ensure the college is 
responding to the future skills needs of the region. 

• The gender balance on FEFT courses was 58% female and 42% male, 
suggesting an imbalance in curriculum provision attractive to young male 
students.  
 

2.3 Learning, Teaching and Assessment 
 
Areas of positive practice 
 
Learning and engagement 
 
• Lesson observations involving almost all teaching staff demonstrated that most 

lecturers use a range of learning methodologies that enable students to 
personalise their learning and enhance engagement in coursework.   

• Most staff engage well with Student Association. Class ambassadors work well 
with curriculum managers and staff to enhance the learning experience through 
student feedback.    
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Teaching 
 
• All course teams conduct robust equality impact assessments on learning, 

teaching and assessment materials, ensuring approaches are fair and inclusive 
and provide opportunities for all students to succeed. 

• The college has a robust process of teaching observations which evidence that 
lecturers plan lessons well and employ a range of effective learning and teaching 
approaches, which result in high levels of student engagement in the learning 
experience. In 2017-18, 91% of lecturing staff participated in an observation and 
there is a strong desire from staff to continue with these.  

• The majority of teaching rooms are well resourced and meet industry standards, 
and the college estate is maintained through a planned rolling schedule of works.  

• Staff are highly skilled, subject experts who bring industry experience to the 
learning experience. The college’s Workforce Plan recognises the challenges of 
maintaining a highly skilled workforce and outlines steps to mitigate risks 
associated with staff recruitment. 

• Staff use a range of teaching methodologies and contextualise learning to meet 
different learning needs in most lessons. 

• There are effective processes to ensure that staff engage in career long 
professional development opportunities to update industry knowledge and skills.  
For example, staff in a range of curriculum areas participated in the CDN College 
Expo 2018. 
 

Assessment 
 
• Staff use a range of formative and summative assessment techniques to assess 

progress and help students improve performance. In almost all cases, staff use 
assessments effectively to promote learning and motivate students to attain. 

• Summative assessment is robust and staff maintain quality standards well. In 
2017-18, the college achieved 57 external verification reports of high confidence 
from a range of awarding bodies.   
 

Evaluation of the learning experience 
 
• A well-established quality enhancement process supports the evaluation of the 

learning experience on a college-wide basis and at team level.    
• Course teams engage well with the evaluation process and are committed to 

quality improvement and enhancement of the overall learning experience. Staff 
store evidence on Moodle to share best practice. 

• Progress on quality improvement plans is reviewed at course team meetings.  
• Curriculum staff have good knowledge of individual students and potential issues 

that may impact on retention and overall attainment. They use course risk 
assessment to identify students at risk at an early stage and work collaboratively 
with support staff to put appropriate support in place.  
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Areas for development 
 
• Curriculum staff carry out regular unit evaluations with individual classes to inform 

operational delivery and improvement, but there is inconsistent involvement of 
students in course team and evaluation meetings. 

• A lack of digital skills is impacting on some lecturers’ ability to make effective use 
of new learning and assessment tools. While pockets of good practice are 
evident, Moodle usage is inconsistent.    

• While the evaluation process is robust and well understood, there is insufficient 
evidence of specific evaluation of learning and teaching approaches (pedagogy).  

• Targets for student success are not set at curriculum centre and course level. 
 

2.4 Services to Support Learning 
 
Management of services to support learning 
 
• All service teams work collaboratively with curriculum managers to ensure that 

problems such as incorrect registers, attendance marking, results issues, and 
appeals are resolved quickly and effectively to help students to remain on course. 

• College schools liaison staff work well in partnership with Heads and Depute 
Heads of secondary schools to support senior phase pupils in the transition to 
college. 

• Effective arrangements through the admissions, student advice and marketing 
teams provide accessible information, advice and support for potential and 
existing students. 

• The new online bursaries application process is fast, flexible and user friendly, 
and enables bursaries to be put in place at the start of the session.  

• Good progress has been made over the year on improving the management 
information system and performance data to enable more informed decision 
making by managers. 

• Managers and staff work in partnership to ensure students are well supported to 
make informed course choices and to develop career management skills. 

• The student induction process is well planned and provides all students with a 
welcoming and consistent early course experience. 
 

Services which contribute to achievement, attainment and progression 
 
• A dedicated Support for Learning team provides effective learning and guidance 

support for students with a declared need. 
• A short term counselling service supports students with emotional and/or mental 

health concerns. 
• The college works well in partnership with a range of external agencies such as 

DeafAction, Breathing Space, West Lothian Drug and Alcohol Support, One 
Parent Family Scotland, and Penumbra to ensure students are properly referred 
and receive the right support at the right time. 

• The Student Association works well in partnership with the college to implement 
initiatives that enhance the overall student experience. 

• The Student Association promotes volunteering opportunities which add value to 
the learning experience and enable students to build essential skills.    
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• Staff in the Support for Learning and Student Funding teams provide highly 
effective support for vulnerable students and are instrumental in keeping students 
on course.  

• Finance staff are available on a drop-in basis for students who have financial 
queries or who need immediate help. Hardship cases are identified and fast 
tracked to discretionary funds, supporting students to stay on course.  

• STEM ambassadors in all curriculum centres, a cross-college STEM club and a 
range of activity organised by the college’s STEM Advisory Group benefit 
students in all curriculum areas.  
 

Services which contribute to progression to a positive destination 
 
• The Employer Engagement team works effectively with over 500 employers to 

identify and design appropriate work placements for college students. Almost all 
courses have a work placement, volunteering opportunity or realistic work 
experience. Curriculum and service staff work collaboratively to support students 
to take up these opportunities 

• Effective articulation arrangements enable students to progress onto university 
courses with advanced standing. For example, HND Computing students are 
able to progress to third year in Computing or Computer Networking degrees at 
Napier University.   

• Regular opportunities are available for students to engage in career management 
planning with staff and a Skills Development Scotland advisor who is available to 
students on campus twice a week.  

• Schools liaison staff, Foundation Apprenticeship staff and the Workforce 
Development team work well with each other, and with all curriculum centres, to 
facilitate student transitions from school into Foundation and Modern 
Apprenticeships. 
 

Areas for development 
 
• The college’s IT infrastructure does not fully meet the needs of students and is 

impacting negatively on the quality of their experience at college.  
• Facilities in some teaching areas need to be updated to remain relevant to 

industry and provide high quality learning experiences for students, for example 
the training kitchens, construction and engineering workshops, and the gym. 

• The college has identified a need to improve social learning spaces as well as 
more quiet study areas for students. More private spaces are required to support 
the increasing number of vulnerable students who require one to one support.  

• An increasing number of students declaring mental health problems is placing a 
considerable burden on support and curriculum staff. 
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Leadership and Quality Culture 
 
 
1.1 Governance and Leadership of Change 
 
Governance and leadership 
 
• The Board of Governors provides clear strategic direction and effective 

leadership for the college, as well as challenge and scrutiny to senior 
management to effect change for the benefit of students.    

• The Board of Governors has a sound understanding of how well the college is 
delivering on its strategic objectives and encourages senior management to 
continue improve key performance indicators. 

• The Learner Attainment Sub Group, established by the Board of Governors, 
exhibits strong leadership and robustly challenges the college to improve 
performance, and to provide timely and accurate performance information to 
enable strong and effective decision making. The sub group has identified issues 
which have led to improvements in data, structures and attainment. 

• The Board has a strong focus on student success and, through the Learning and 
Teaching committee, receives regular reports detailing progress towards targets 
on student enrolments, student satisfaction, retention, performance indicators, 
college leaver destination information, and external verification activity.  

• Board members place great value on student engagement and prioritise the work 
of the Student Association at committee meetings. The Student Association is a 
key partner and involved in all relevant Committees. Board members engage in 
college and Student Association events, as well as in college-wide evaluation and 
development events. 

• The Board conducts an independent evaluation of committee performance and 
develops planned actions for improvement. 

• The Student Association structure was reviewed for 2017-18 to create the two full 
time sabbatical posts of Student President and Vice President to provide stability 
and improve engagement in college committees. 
 

Developing a shared vision, values and aims 
 
• College values are understood and exhibited by all staff. Almost all managers act 

as positive role models, exhibiting these values in leadership and management 
activities.  

• Managers work effectively with Scottish Funding Council and Education Scotland 
to create shared aims and targets through the development of the Outcome 
Agreement and the Evaluative Report and Enhancement Plan. 

• The college management team participates in strategic planning events 
throughout the year to develop the college vision and aims. The Opening Doors 
campaign enabled managers to communicate a shared vision of the college’s 
aspirations. 

• College strategies, such as the newly developed People Strategy, present a clear 
vision and are developed collaboratively with the college management team.    
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Planning for continuous improvement 
 
• The Senior Management team leads the college well, and provides direction for 

curriculum and service managers to engage proactively with emerging national 
priorities. 

• Almost all curriculum and service managers lead teams effectively and support 
continuous improvement. 

• The college has a robust process to monitor, report and drive continuous 
improvements through the college committee structure. 

• In 2017-18 there was significant investment in professional development of the 
college management team, which culminated in the development and 
presentation by managers of a three year vision for each curriculum centre.  
 

Areas for development 
 
• A few teams do not involve the Student Association consistently and proactively 

in operational activities. 
• While good progress has been made over the year to improve the quality of 

management information, performance data is not yet available early enough to 
support timeous and effective decision making. 

• Further work is required to develop the strategic capacity of college managers 
and in the consistent management of poor performance. 
 

1.4  Evaluation Leading to Improvement 
 
Analysis and evaluation 
 
• All teams take very good account of DYW in evaluation and planning processes. 

This has resulted in the introduction of new provision to support senior phase 
vocational pathways.    

• In all cases, external verification reports are very positive with significant 
strengths identified in the majority of curriculum areas.  

• The Student Association further developed the SPARKLE evaluation tool to 
provide better quality feedback to inform improvements to learning, teaching and 
assessment practices. 

• The college management team effectively leads on the deployment of the 
QUILTS evaluation model and has engaged teams well in the evaluation process. 

• The systematic deployment of the teaching observations process in 2017-18 led 
to healthy reflection on the effectiveness of teaching approaches.  

• Staff make good use of performance indicators, including unit and three year 
results, to evaluate trends in student success and plan for improvement. 

• Improvement actions are developed from analysis across of performance 
indicators, destination reports, student survey feedback and employer feedback. 
 

Collaborative approaches to evaluation and data sharing 
 
• The college seeks feedback from students through a range of mechanisms 

including face to face evaluation events and online surveys.   
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• Working collaboratively, the Student Association and staff produced a You Said, 
We Delivered poster, reflecting actions taken in response to student feedback.   

• The college works effectively with external partners to share data, in line with 
GDPR arrangements, to ensure we meet statutory reporting requirements. 
 

Impact on students’ success and achievements 
 
• The impact of evaluation activity and improvement plans has been positive in 

2017-18 with increased complete success rates in FEFT, FEPT and HEPT 
indicators. 

• Students achieved success in external competitions in 2017-18, including a 
Carpentry and Joinery student who won the final of the Skill Build 2017 
competition, and a Beauty student who won a place in the World Skills Beauty 
heats to participate in the finals in November 2018 in Birmingham. 

• Modern Apprentice students achieved very good outcomes, for example 100% of 
year one Carpentry and Joinery apprentices achieved complete success and 
year two apprentices achieved 95% complete success. Advanced Craft Modern 
Apprenticeships achieved 100% complete success in 2017-18.    

• In 2017-18, 100 students participated in Erasmus-funded international student 
exchange opportunities, all of whom achieved an accredited work experience unit 
as an outcome from this. 
 

Areas for development 
 
• While significant improvements have been made by the Student Systems team 

on data capture and analysis, further improvements are required to ensure that 
managers have access to real-time data for analysis and decision making.  

• Not all managers make effective use of external benchmarks, learning and 
teaching observation feedback, and good practice in the sector to inform quality 
improvement plans.  

• The process of evaluation does not, in all cases, use input from students 
effectively to support evaluation at course team level and there is still a tendency 
to focus on evaluating operational issues rather than on focused reflection on key 
aspects of learning, teaching and assessment leading to improved student 
outcomes. 
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Capacity to Improve 
 
West Lothian College has a strong quality culture and a motivated workforce who are 
committed to going further and aiming higher for all students.  
 
Over the year, the college reversed the downward trend in FE full time student 
outcomes, and of young male students in particular, both of which saw good 
improvement. However, while there was improvement in most subject areas, further 
work is required to continue to improve FEFT outcomes. HEFT success declined 
over the year, particularly amongst young female students, and this will be a priority 
area for the college in 2018-19.    
 
In 2017-18, managers led effectively on the implementation of a comprehensive 
programmes of teaching observations, in which almost all teaching staff participated. 
Lecturers are keen to continue with these observations and the college plans to build 
on this to further support the evaluation of learning and teaching. 
 
The college’s partnership arrangements with employers continue to be effective in 
enhancing opportunities for students to succeed through work placements and this 
contributed to improvement in attainment over the year. The college will build on 
these relationships and on further engagement with employers to shape the 
curriculum for 2019-22. 
 
Managers and staff are encouraged to work as partners with the Student 
Association, and empowered to make changes that improve the student experience. 
However, the college recognises that this is not consistent across all curriculum 
areas and this will be monitored closely over the year. 
 
The quality and accessibility of performance data were improved over the year, 
supporting managers to address downward trends in overall student outcomes and 
in individual courses. However, the college recognises that there is still work to be 
done to develop business intelligence systems that provide high quality, accurate 
and real-time data to managers, staff and students. This improvement in systems will 
need to be supported with development of all managers, so that they understand 
how to access, interrogate and present the data available to them.    
 
While the college estate is well-maintained, the college recognises that some areas 
are no longer fit for purpose and require significant investment. The college has a 
particular challenge with a dated and insecure IT infrastructure, with evidence that 
the student experience is suffering as a result. Significant investment is required in 
estate and IT to support successful student outcomes. 
 
The college has demonstrated a clear capacity to improve through systematic 
approaches to evaluating the quality of services, the implementation of effective 
quality improvement actions, and the achievement of improved outcomes for 
students. 
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Annex A – Progress on the 2017-18 Enhancement Plan  
 
The college made good progress on enhancement plan actions identified in the 
October 2017 Evaluative Report. 
 
A key action centred on leadership of quality improvements leading to improved 
learning and teaching practice. In all curriculum centres, managers led quality 
improvement plans which were robustly monitored for progress on outcomes. There 
is early evidence that this process has encouraged staff to share teaching practices 
within and across course teams which is being further developed in 2018-19.    
 
There was a high level of team engagement in evaluation activities throughout the 
year, supported by Education Scotland, completing actions on embedding the 
Quality Improvements in Learning, Teaching and Services (QUILTS) evaluation 
methodology.    
 
With regard to curriculum design, good progress has been made in all curriculum 
centres to review the curriculum offering and course design with resulting significant 
achievements in complete success. In addition, service teams have progressed 
actions on systems developments and carried out quality improvements that have 
improved data reporting and supported improved evaluation.     
 
Most actions in the 2017-18 Enhancement Plan have been achieved, with the 
following areas of work continuing into 2018-21: 
 
• Evaluation of learning and teaching practice leading to improvement for students 
• Employer engagement to inform curriculum design and learning and teaching 

approaches  
• Curriculum design and planning 
• Data systems development  

 
These actions will continue to be progressed and monitored through the 
Enhancement Plan for 2018-21. 
 
Arrangements for monitoring progress on the 2018-21 Enhancement Plan 
actions 
 
The Enhancement Plan will be monitored and reported on by the Head of Service 
Quality and Learner Services to Senior Management.    
 
Enhancement Plan actions will be linked to Outcome Agreement targets and 
integrated into the college operational planning process to produce one plan 
incorporating actions for improvement. 
 
Monthly progress will be reviewed through the Curriculum and Quality and Learner 
Services Committees and quarterly progress updates reported to the Senior 
Management team, the Board of Governors Learning and Teaching Committee, and 
the college’s Curriculum Committee. 
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Annex B - Performance against National Measures  
 
2017/18 Targets displayed in brackets (where applicable) below actuals. 
 
Measure 1- Core credits delivered against target Credit delivery for 16-19, 20-
24, SIMD10, Protected Characteristics 
 
 Target Actual Difference 

1a 

Total credits delivered    
2017-18 43988 45326 1393 
2016-17 43499 44085 586 
2015-16 43088 44391 1303 

 
 2017-18 2017-18 2016-17 2016-17 
 # Credits %age # Credits %age 

1b(i) Credits delivered to students 
aged 16-19 and 20-24 

25641 
(26534) 

57% 
(60.3) 25673 58.2% 

1b(ii) 
Credits delivered to full-time 
students aged 16-19 and  
20-24 

21501 
(21600) 

67.8% 
(50) 21500 48.8% 

1c 
Credits delivered to students 
in the most deprived 10% 
postcode areas 

3,640 
(2610) 

8.03% 
(6) 2,362 5.32% 

1d 

Credits delivered to students 
from different protected 
characteristic groups: 

 

White 43538 95.9% 42440 96.3% 
Mixed 236 0.5% 149 0.3% 
Asian 648 1.43% 800 1.8% 
Black 575 1.3% 457 1% 
Other 209 0.5% 215 0.5% 

BME 1569 
(1522) 

3.5% 
(3.5) 1566 3.6% 

Disability 7622 
(8700) 

16.8% 
(20) 7528 17.1% 

Care experienced 576 1.3% 1382 3.1% 
 
Measure 2 – Credit delivery for Senior Phase, SHEP and S3 

 
 2017-18 2016-17 2015-16 

2a 
Number of senior phase age 
school pupils studying vocational 
qualifications 

245 
(339) 195 81 

 
 2017-18 2017-18 2016-17 2016-17 
 # Credits %age # Credits %age 

2b 
Credits delivered to senior 
phase age pupils studying 
vocational qualifications 

986 
(1356) 2.2% 1023 2.3% 
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2c 
Credits delivered to learners 
at S3 and above as part of 
school college provision 

1999 
(1685) 4.4% 2622 5.9% 

2d 
Credits delivered at HE level 
to learners from SHEP 
schools 

1775 
(728) 3.9% 1465 3.3% 

 
Measure 3 – Credit delivery for STEM 

 
 2017-18 2017-18 2016-17 2016-17 

 # Credits %age # Credits %age 

3 Credits delivered to learners 
enrolled on STEM courses 

10093 
(10932) 

22.3% 
(25.6) 11592 26.3% 

 
Measure 4 – Proportion of students successfully achieving a recognised 
qualification 

 
 2017-18 2016-17 2015-16 

4a 

FE full time 65.4% 
(66) 

61.9% 64.1% 

FE part time 78.2% 
(75) 

77.7% 74.6% 

HE full time 69.8% 
(73) 

72.5% 66.3% 

HE part time 78.1% 
(75) 

74.6% 65.5% 

4b 
Proportion of enrolled MD10 
students successfully achieving a 
recognised qualification 

 
 
 
 

 

  

 

Full time 

121 
(77.7%) 
68 (78.1) 

 

120 
(77.9%) 

105 (72.4%) 

Part time 
256 

(82.8%) 
78 (72.2) 

184 (76%) 162 (71%) 

4c 
Proportion of senior phase age 
pupils successfully completing a 
vocational qualification 

277 
(69.5%) 

(n/a) 

259 
(64.3%) 186 (54.1%) 

4d 
Proportion of full time enrolled care 
experienced students successfully 
achieving a recognised qualification 

20 (71%) 
(n/a) 73 (64.4%) 28 (77.8%) 

4e 
Proportion of full time FE enrolled 
students aged 16-19 successfully 
achieving a recognised qualification 

588 
(71.9%) 

(n/a) 

522 
(68.3%) 652 (73.6%) 
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Measure 5 – Apprenticeship starts 
 

 2017-18 2016-17 2015-16 

5 Number of apprenticeships starts  138 
(70) 92 48 

 
Measure 6 – Learners with work placement or work experience opportunities 
 
 2017-18 2016-17 2015-16 

6 
Number of full time learners with 
“work placement experience” as part 
their programme of study 

224 
(721) n/a n/a 

 
Measure 7 – Learners who articulate to university with advanced standing 
 
 2017-18 2016-17 2015-16 

7 

Number and proportion of 
successful learners who have 
achieved HNC or HND qualifications 
articulating to degree level courses 
with advanced standing 

 

 
Measure 8 – Learners with a positive destination after qualifying 
 
 2017-18 2016-17 2015-16 

8 
Number and proportion of full-time 
college qualifiers in work, training 
and/or further study 3-6 months 
after qualifying 

Not yet 
available 97% 96% 

 
Measure 9 – Learner satisfaction with college experience 
 
 2017-18 2016-17 2015-16 

9 
The percentage of students overall, 
satisfied with their college 
experience 

92.8% 90.5% 88% 

 
Measure 10 – Gross carbon footprint 
 
 2017-18 2016-17 2015-16 

10 Gross carbon footprint 
Data not 

yet 
available 

2,369 
tCO2e 2,813 tCO2e 
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Annex C - Evaluation Evidence Base 
 
• College KPIs for 2017-18 
• Equalities Committee Action Plan 2017-18 
• Gender Action Plan 2017-18 
• Board of Governors Evaluation Report 2017-18 
• College management team evaluation event feedback August 2018 
• Curriculum centre and service teams self-evaluation reports and action plans for 

2017-18 
• Education Scotland external engagement feedback 2017-18 
• Scottish Funding Council Statistical Performance Indicator Report 2016-17 
• West Lothian College Internal Destination Reports (FE & HE) 2017 
• Scottish Funding Council Student Satisfaction and Engagement Survey 2017 
• Student Association Reports 2017-18 
• Employer Engagement Report 2017-18 
• STEM Advisory Group minutes of meetings 2017-18 
• Scott Moncrieff Internal Audit Reports 2017-18 
• Awarding bodies External Systems and External Verification Reports 2017-18 
• Schools Report 2017-18 
• QUILTS Course Team evidence 
• QUILTS Teaching Observation records 
• School Leavers Destination Report 2016-17 
• Student Association SPARKLE Evaluation of Learning and Teaching Reports 
• Student Association SPARQS Evaluation Report 
• Student On Course Evaluation Survey Feedback 
• Internal Student Systems Data Reports 
• World Café whole staff evaluation event feedback August 2018 
• Curriculum team employer engagement feedback 2017-18 
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Annex D – 2018-21 Enhancement Plan  
 
Key Area for Development:  Data Quality and Usage 
 
Strategic Action Strategic 

Lead 
Milestone actions 2018-19 Milestone actions 2019-

20 
Milestone actions 2020-
21 

QI 

Improve real time data 
quality, accuracy and 
availability for effective 
decision making and 
consistent reporting and to 
enable self-service 

Vice Principal 
Finance and 
Curriculum/ 
Student 
Systems 
Manager 

Further develop Unit-e 
functionality by June 2019 
 
 
Further develop internal staff 
capability to manipulate 
system for improved data 
reporting by June 2019 
 
Pilot Student Advantage by 
Feb 2019 
 
Roll out PowerBi dashboard 
by June 2019 

Improved data quality and 
real time data reporting in 
place by Dec 2019 
 
Pilot  Staff Advantage by 
June 2020 
 
 
 
Roll out Student 
Advantage to all students 
by June 2020 
 
Evaluate data quality and 
reporting by June 2020 
 

Further improve data 
quality and real time data 
reporting by Dec 2020 
 
Roll out Staff Advantage to 
all staff by June 2021 
 
 
 
Evaluate impact of  
Student Advantage on 
retention and attainment 
by June 2021 
 
 

2.2 

Examine the student 
experience and Performance 
Indicators to understand the 
impact of gender and 
intersectionality 

Curriculum 
Managers 

Effectively use performance 
data to analyse young female 
HEFT student outcomes and 
to inform quality 
improvements by June 2019 
 
Effectively use performance 
data to evaluate the course 
offering to actively improve 
gender balance by meeting 
gender targets for student 
recruitment by June 2019 

Proactively understand the 
student population with 
regard to gender 
intersectionality issues 
and how we work with 
these students by June 
2020 

Use intelligence to inform 
curriculum and gender 
action planning by June 
2021 

3.2 
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Drive increased student 
participation in internal and 
external surveys to improve 
strategic reporting  

Vice Principal 
Curriculum 
and 
Enterprise 

Integrated Student 
Satisfaction and Engagement 
Survey into the College 
Student On Course 
Evaluation Survey by Nov 
2018 
 
Roll out revised, integrated 
survey to students by Feb 
2019 
 

Evaluate response rate 
achieved by August 2019 
 
 
 
Plan to drive increased 
response rate by Nov 
2019 

Evaluate response rate 
achieved by August 2020 
 
 
 
Plan to drive increased 
response rate by Nov 
2020 

2.4 

Plan to involve the Student 
Association in strategic 
groups to improve 
consistency of evaluation of 
data   

Vice Principal 
Curriculum 
and Planning 

Student Association to 
participate in monthly 
meetings with the Principal 
by June 2019 
 
Student Association to be 
part of the membership of the 
quarterly steering group with 
the Scottish Funding Council, 
the College and the Student 
Association. 
 
The Student Engagement 
Committee should meet 
quarterly with Student 
Association representation by 
June 2019 

Student Association to 
participate in monthly 
meetings with the Principal 
by June 2020 
 
 

 

 
 
The Student Engagement 
Committee should meet 
quarterly with Student 
Association representation 
by June 2020 

Student Association to 
participate in monthly 
meetings with the Principal 
by June 2021 
 
 

 

 
 
The Student Engagement 
Committee should meet 
quarterly with Student 
Association representation 
by June 2021 

1.1 

Strategic and operational 
planning processes to be 
reviewed and strengthened 
to improve the use of data 
analytics in decision making. 

Vice Principal 
Curriculum 
and 
Planning/ 
Curriculum 
Managers/ 
Student 

Student Systems to improve 
availability of data analytics 
and SFC PI slicer tool to 
managers by Dec 2019 
 
Curriculum Managers to 
utilise data analytics to inform 

Data analytics and SFC PI 
statistical analysis to be 
proactively used to inform 
strategic and operational 
planning by June 2020 

Data analytics and SFC PI 
statistical analysis to be 
proactively used to inform  
strategic and operational 
planning by June 2021 

1.4 
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Systems 
Manager 

operational curriculum 
planning and PI analysis by 
June 2019 
 
Strategic planning process to 
proactively use data analytics 
and sector benchmarks to 
inform decision making by 
June 2019 
 

 

Key Area for Development:  Curriculum Planning and Portfolio Review 
 
Strategic Action Strategic 

Lead 
Milestone actions 2018-19 Milestone actions 2019-

20 
Milestone actions 2020-
21 

QI 

Develop a balanced 
curriculum plan to embed the 
gender action plan at course 
level and address 
imbalances in gender 
focused course offerings and 
to understand gender 
intersectionality  

Vice Principal 
Curriculum 
and Planning 

Curriculum planning event to 
include gender actions by 
Nov 2018 
 
Develop curriculum plan 
2019-20 by Dec 2018 
 
 
Effectively use performance 
data to analyse young male 
student outcomes and to 
inform quality improvements 
by June 2019 

Analyse impact of gender 
actions on recruitment by 
May 2019 
 
Review gender actions for 
curriculum planning by 
June 2019 
 
Curriculum planning for 
2020-21 completed by Oct 
2019 
 
Include identified gender 
specific courses in the 
curriculum plan by June 
2020 
 
Proactively understand the 
student population with 

Analyse impact of gender 
actions on course 
recruitment by May 2020 
 
Review gender actions for 
curriculum planning by 
June 2020 
 
Curriculum planning for 
2021-22 completed by Oct 
2020 
 
Include identified gender 
specific courses in the 
curriculum plan by June 
2020 
 

3.1 
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regard to gender 
intersectionality issues 
and how we work with 
these students by June 
2020 

Carry out a fundamental 
review of overall STEM 
provision within the 
Curriculum Portfolio  

Heads of 
Service 

Ensure that the West Lothian 
STEM Hub includes gender 
imbalance as a key priority 
 
Deliver a Women into STEM 
course in Jan 2019 
 
 
Establish Centre Gender 
Champions from male/female 
staff by June 2019 
 
Support partner organisations 
to promote gender neutral 
career management 
decisions in young people 
and to promote events such 
as Girls mean Business by 
Oct 2019 
 
Ensure the Equalities 
Committee leads on gender 
related activities by June 
2019 
 
Build on the college’s work 
on encouraging girls and 
women into sports. 
 
Develop a campaign to 

Utilise Centre Gender 
Champions to promote 
STEM and other courses 
in schools.  
 
Evaluate impact of STEM 
Hub and Equalities Action 
plans by June 2019 
 
Work with SHEP schools 
to raise awareness of 
STEM and other careers 
by June 2019 
 
 
 
 
 
 
 
 
 
 

Evaluate impact of STEM 
Hub and Equalities action 
plans by June 2020 
 

3.2 
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recruit men into childcare. 
 
Develop a campaign to 
recruit men into health and 
social care. 
 

Adapt the College model for 
a consistent approach to 
Essential Skills delivery 

Head of 
Service 

Evaluate impact of current 
model on selected courses 
by June 2019 
 

Develop an adapted 
model for Essential Skills 
delivery in 2020-21 

Implement adapted model 
by August 2020 

3.2 

Establish a curriculum 
planning and design process 
driven by government 
priorities, labour market need 
and informed by employer 
engagement 

Vice Principal 
Curriculum 
and Planning 

Plan the college 
management team schedule 
to include two curriculum 
strategy planning events by 
Oct 2018 
 
Conduct one curriculum 
strategy planning event by 
Nov 2018 and build change 
into the curriculum plan for 
2019-20 

Conduct one curriculum 
strategy planning event by 
Oct 2019 
 
Implement curriculum 
change by Nov 2019 

Conduct one curriculum 
strategy planning event by 
Oct 2020 
 
Implement curriculum 
change by Nov 2020 

2.2 

Improve validated 
approaches to evaluation 
and curriculum planning 
through working with 
employers 

Curriculum 
Managers 

Establish an employer 
engagement plan by Dec 
2018 
 
Hold one Employer 
engagement event by June 
2019 
Build on the College’s 
Strategic Partnership with 
West Lothian Chamber of 
Commerce and Federation of 
Small Businesses to ensure a 
coherent approach 
 

Roll out employer 
engagement plan by Dec 
2019 
 
 
Utilise feedback and 
evaluation from Employer 
engagement to inform 
curriculum planning 

Roll out employer 
engagement plan by Dec 
2020 
 
 
Utilise feedback and 
evaluation from Employer 
engagement to inform 
curriculum planning 

2.2 
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Build on our partnership with 
the DYW Regional Group to 
coherently engage with 
employers 

Develop a consistent model 
to ensure effective and 
shortened learner journeys 

Vice Principal 
Curriculum 
and 
Planning/ 
Curriculum 
Managers 

Review articulation 
partnership agreements with 
external College and 
University partners by June 
2019 
 
Review advanced standing 
arrangements with external 
partners by June 2019 
 
Draft current learner journeys 
in all curriculum centres  by 
June 2019  

Develop a Learner 
Journey Action Plan to 
reduce learner journeys in 
three curriculum centres 
by Dec 2019  
 
Re-negotiate articulation 
and advanced standing 
arrangements with 
external college and 
University partners in light 
of revised learner journeys 
by June 2020 

Develop a Learner 
Journey Action Plan to 
reduce learner journeys in 
three curriculum centres 
by Dec 2020 
 
Re-negotiate articulation 
and advanced standing 
arrangements with 
external college and 
University partners in light 
of revised learner journeys 
by June 2021 

2.2 

 

Key Area for Development:  IT Infrastructure and Estates Development 
Strategic Action Strategic 

Lead 
Milestone actions 2018-19 Milestone actions 2019-

20 
Milestone actions 2020-
21 

QI 

Develop the Estate to 
provide fit for purpose 
teaching, quiet and social 
spaces for students 

Vice Principal 
Finance and 
Curriculum/ 
Facilities 
Manager 

Carry out consultation 
exercise with curriculum and 
service centres by Nov 2018 
 
Work up a Business Case for 
complete refurbishment of 
Street Building to enhance 
the student experience. 
 
Develop a 3 year Estates 
Plan by Feb 2019 
 
Estates Plan to be deployed 

Carry out planned 
improvements in the 
estate and teaching and 
learning facilities by June 
2020 

Carry out planned 
improvements in the 
estate and teaching and 
learning facilities by June 
2021 

2.4 
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by June 2019 subject to 
funding availability 

Further develop flexible 
learning opportunities for 
staff and students through 
Moodle 

Head of 
Service/ IT 
Depute 
Manager/ 
Curriculum 
Managers 

Ensure IT Infrastructure is in 
place to support Moodle 
development 
 
Develop Moodle strategy by 
June 2019 in partnership with 
curriculum centres and the 
Student Association 
 

Build Moodle options for 
students in line with 
revised curriculum 
strategy and planning by 
Dec 2019 
 

Evaluate impact of Moodle 
development strategy on 
student attainment by 
June 2020 

2.3 

Develop the IT Infrastructure 
to improve the IT offering 
and enable digital learning  

Vice Principal 
Finance and 
Curriculum/ 
IT Depute 
Manager 

Develop a Strategy for a fit 
for purpose IT Infrastructure. 
 
Review the shared services 
agreement with West Lothian 
Council by March 2019 
 
Develop the IT Strategy and 
Plan for 2018-2021 by June 
2019 

Implement Infrastructure 
plan by Dec 2020 subject 
to availability of funding. 

Review and evaluate 
progress on IT 
infrastructure 
developments by June 
2021 

2.4 

 

Key Area for Development:  Attainment 
Strategic Action Strategic Lead Milestone actions 2018-19 Milestone actions 2019-

20 
Milestone actions 2020-
21 

QI 

Develop a revised and 
consistently applied model 
for FE delivery 

Vice Principal 
Curriculum and 
Planning 

Review the FE portfolio 
offering for 2019-20 by Dec 
2018  
 
 
Review the FE course 
framework structure by Dec 
2018 to inform a revised 
delivery model for 2019-20  

Review the FE portfolio 
offering for 2020-21 by 
Dec 2019 
 
Analyse impact of revised 
FE course framework on 
retention and attainment 
by Dec 2019 
 

Review the FE portfolio 
offering for 2021-22 by 
Dec 2020 
 
Analyse impact of revised 
FE course framework on 
retention and attainment 
by Dec 2020 
 

3.2 
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Develop a delivery model for 
core skills and generic units. 
 
 
 
Prepare students better for 
self-directed study options 
 
 
Prepare students better to 
progress onto HE courses. 
 
 
Continue to focus on 
improving retention through 
course risk assessment by 
Dec 2018  
 
Continue to focus on 
improved outcomes for 
young male learners by June 
2019 through effective 
evaluation of performance 
data 

Analyse impact of revised 
FE delivery model on 
retention and attainment 
by Dec 2019 
 
Introduce 2 units for 
online delivery by Dec 
2019 
 
 
Evaluate progression to 
HE from FE courses by 
Dec 2019 
 
Continue to focus on 
improving retention 
through course risk by 
Dec 2019 
 
Effectively use 
performance data to 
ensure improved 
outcomes for young male 
learners by June 2020 

Analyse impact of revised 
FE delivery model on 
retention and attainment 
by Dec 2019 
 
Evaluate impact of on-line 
delivery on retention and 
attainment by Dec 2020 
 
Evaluate progression to 
HE from FE courses by 
Dec 2019 
 
Continue to focus on 
improving retention 
through course risk by 
Dec 2020 
 
Effectively use 
performance data to 
ensure improved 
outcomes for young male 
learners by June 2021 

Restructure and strengthen 
the delivery model for the 
HE curriculum to 
consistently improve 
attainment 

Vice Principal 
Curriculum and 
Planning 

Review the HN portfolio 
offering for 2019-20 by Dec 
2018  
 
 
Investigate the introduction 
of a support element for HE 
courses most at risk by June 
2019 
 

Adopt new generation HN 
course methodologies by 
June 2020 
 
Explore a model to extend 
Support for Learning 
guidance model to 
identified HN courses by 
August 2020 
 

Upskill staff to deliver new 
generation HN standards 
by Dec 2021 
 
Roll out an identified 
Support for Learning 
guidance model to all HN 
courses by June 2021 

3.2 
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Upskill staff on quality 
standards to deliver new 
generation HN qualifications 
by June 2019 
 

Develop learning and 
development plan to 
include future skills and 
reinforce the Workforce 
Plan by June 2020 

Develop a proactive 
strategic partnership with 
centre heads to ensure the 
most effective use of 
Support for Learning 
resources 

Head of 
Service/ 
Curriculum 
Managers 

Consult with internal and 
external partners to inform 
development of a consistent 
approach by Dec 2018 
 
Evaluate impact of current 
model on retention and 
attainment by June 2019 

Roll out a revised 
guidance model to 
identified courses by Sept 
2019 
 
 
 
Evaluate impact of 
revised model on 
retention and attainment 
by June 2020 

Evaluate impact of 
revised model on 
retention and attainment 
by June 2021 

3.2 

All Curriculum Centres to 
consistently enhance their 
partnership with the Student 
Association 

Curriculum 
Managers 

Course Team Meeting 
agenda to include consistent 
evaluation of learning and 
teaching approaches by Dec 
2018 
 
 
Enhance the model for 
Course Team meetings to 
include a regular focus for 
sharing best practice and 
evaluation of learning and 
teaching approaches by Feb 
2019 
 

Course Team Meeting 
agenda to include 
consistent evaluation of 
learning and teaching 
approaches by Dec 2019 
 
Ensure evaluation of 
learning and teaching 
approaches inform quality 
improvement plans by 
June 2019 

Course Team Meeting 
agenda to include 
consistent  evaluation of 
learning and teaching 
approaches by Dec 2020 
 
Ensure evaluation of 
learning and teaching 
approaches inform quality 
improvement plans by 
June 2020 

2.3 

Develop a College wide 
Health and Wellbeing 
Strategy for 2018-21 that 

Head of 
Service/Student 
Association 

Work in partnership with the 
Student Association to 
develop a Strategy by Dec 

Evaluate impact of the 
strategy by June 2020 
 

Redevelop the strategy 
for 2021-23 by June 2021 
 

2.4 
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includes actions to address 
gender based violence. 

President 2018 
 
Establish a short life working 
group to progress a Gender 
Based Violence action plan 
by March 2019 
 
 
Establish ourselves as an 
ACES Aware college by Feb 
2019 
 
 
 
Student Association to 
achieve Healthy Body, 
Healthy Mind 5 Stars by 
June 2019 
 

 
Evaluate and review 
progress on the action 
plan by August 2020 
 
 
 
Evaluate impact of ACES 
aware activity on retention 
and attainment by June 
2020 
 
 
Review impact of Healthy 
Body, Healthy Mind 
project by June 2020 

 
Evaluate and review 
progress on the action 
plan by August 2021 
 
 
 
Evaluate the impact of 
ACES aware activity on 
retention and attainment 
by June 2021 

Develop a plan for a 
consistent approach to 
improving Learner 
Attainment  

Head of 
Service 

Work with Course teams to 
ensure there is learner 
representation at all 
evaluation meetings by Dec 
2018  

Work with Course teams to 
ensure course team minutes  
reflect robust evaluation of 
learning and teaching 
practice by June 2019 

Engage with schools 
validated self evaluation 
process to inform Learner 
Attainment Plan  

Roll out  Learner 
Attainment Plan for 2019-
20 cohort of learners  

 
Conduct internal audit of 
course team minutes for 
evidence of evaluation of 
learning and teaching 
approaches by June 2020 

Review impact of Learner 
Attainment Plan on 
performance by June 
2020 

 

Conduct internal audit of 
course team minutes for 
evidence of evaluation of 
learning and teaching 
approaches by June 2021 

 

3.2 
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Consult with managers, staff 
and learners to develop a 
College Learner Attainment 
Plan by March 2019 

Conduct staff briefings on 
implementation of the 
Learner Attainment Plan by 
May 2019 

Develop a college wide 
Learning and Development 
plan to include digital 
upskilling for staff 

Head of 
Service 

Carry out Centre training 
needs analyses to consult 
with staff and inform 
planning by Oct 2018 
 
Develop a college wide 
Learning and Development 
plan, taking account of the 
Workforce Plan, by June 
2019 

Implement college wide 
training plan by June 
2020 

Evaluate college wide 
training plan by Dec 2020 

2.3 

Improve learning and 
teaching approaches 
through building on the 
process of Teaching 
Observations 
 
 
 
 

Head of 
Service/ 
Curriculum 
Managers 

Develop a Learning and 
Teaching evaluation plan by 
June 2019 
 
 
Establish outputs to be 
achieved from teaching 
observations by June 2019 

Implement the evaluation 
of learning and teaching 
plan by August 2020 
 

Evaluate impact of 
outputs from teaching 
observations by June 
2020 

Evaluate outputs from 
evaluation of learning and 
teaching plan by June 
2021 

2.3 
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Learning & Teaching Committee  
 
Quality Assurance and Enhancement Report 
 
This report provides an update on Quality Assurance and Enhancement activities 
in the period September to November 2018. 
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The Learning and Teaching Committee is asked to note this paper 
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Head of Quality and Learner Services 
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Introduction 

This report gives the Learning and Teaching Committee an update on quality activity 
carried out from September to December 2018. 
 
The focus of quality assurance activity has been on monitoring student retention and 
supporting student progress in block 1.  Other activity has centred on compilation 
and submission of the Evaluative Report and Enhancement Plan to meet the 
October deadline. 
 
 
Curriculum Planning and Course Approvals 
 
A second curriculum planning event was held in October 2018 to work towards 
finalising the  2019-20 Curriculum Plan.  The Principal outlined policy and economic 
drivers which led a discussion around the curriculum offering over the next three 
years.  Centre Heads presented plan for their curriculum offering over the next three 
years and there was an opportunity to discuss ideas for new courses.    
 
A separate paper on course approvals is included for consideration and approval by 
the Learning and Teaching Committee.    
 
 
Quality Assurance 
 
Internal Prior Verification 
 
The Quality Assurance process has been concentrated on completion of prior 
verification activities in preparation for blocks 1and 2 delivery.  This year, this has 
also included the development of electronic control files, where these do not 
currently exist, and the transfer of electronic control files to the new Sharepoint 
document control system.  This is a continuing project as we roll out staff training on 
the use of iShare.     
 
External Verification 
 
The College has participated in three systems verification audit from City & Guilds.  
A second systems verification audit from the Institute of Leadership and 
Management (ILM) will take place on 28 November 2018.  A third audit from 
Excellence in Achievement and Learning (EAL) was a mix of systems and external 
verification of Workforce Development engineering portfolios.       
 
All three verification events were successful, with three development points noted 
from the EAL event.  These development points have no detriment on candidate 
progress and are currently being taken forward by the Workforce Development 
Team. 
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Quality Improvement and Enhancement 
 
College Evaluative Report and Enhancement Plan (EREP) 
 
The College EREP has been approved by the Learning and Teaching Committee 
and Chair of the Board of Governors and submitted to deadline.  We are awaiting 
feedback from the Scottish Funding Council and Education Scotland to confirm that 
the EREP and proposed grades have been endorsed.    
 
The Enhancement Plan will be rolled out to College managers on 23 November 2018 
and will drive forward key quality enhancements across the College. 

QMS4VET Project 
 
The Quality team is participating in a two year European Quality Management 
project with an output of production of an International Best Practice Quality 
Management Toolkit for vocational education and training.    
 
The initial meeting of the Project Steering Committee was held in Lisbon in 
September.  Participants from five of the six partner nations were able to agree a 
draft timetable of meetings and events and established lines of communication for 
the project, including a drop box facility for document sharing and the development 
of a logo and project Facebook page.  The next meeting of partners will be in 
Amsterdam at the end of January, when Germany and the Netherlands will hold a 
joint Project Activity Week to highlight best practice and allow partners to examine 
and analyse their quality processes.  The College will host our Project Activity Week 
in May 2019 when we can showcase our own best practice to partners.    
 
We are currently appointing a Special Project Co-ordinator who will be responsible 
for pulling together the intellectual outputs from the project and producing our Quality 
Management Toolkit.    
 
 
Learning and Development 
 
The Quality team has been meeting with individual curriculum centres to conduct a 
Training Needs Analysis to identify specific team development needs.   The findings 
from this exercise and information from Personal Learning Reviews has been used 
to build the College Learning and Development Plan.  Developments identified from 
Teaching Observations have also been built into the Plan.   
 
Personal Learning Reviews (PLP) and Training Needs Analysis Exercise 
 
We have now completed 92% of individual Personal Learning Reviews.   Remaining 
PLPs outstanding are for staff within the Children’s Hearing Unit.   These were 
delayed pending confirmation of the new contract and staff posts.  
 
In addition, the Quality team engaged with centres to conduct Training Needs 
Analysis interviews to identify any gaps in required staff development at team level.    
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The deadline for this has now passed and remaining centres have been given the 
opportunity to complete a document highlighting any outstanding learning and 
development needs. 
 
Overall, there were very few training and development needs identified from these 
interviews.   Only one key training need was highlighted by the Workforce 
Development Team for outdoor learning training for Childcare SVQ courses.  This 
has since been flagged up by the Childhood Practice and Sport and Fitness team 
and we now have 3 day Forest Skills training courses in the Training Plan to take 
place by December 2018.  This training will cover staff from both of these centres 
plus identified Facilities staff who will be developing the outdoor learning space.  
 
Key outcomes were: 

• Almost all staff had completed GDPR mandatory training at the point of interview 
• All staff had received mandatory, job related health and safety training or had 

required training booked into the Training Plan.   
• All lecturing staff were PDA or TQFE qualified or in the pipeline to participate in 

teaching qualifications.   
• All assessors were appropriately qualified or in the pipeline to participate in 

assessor and verifier awards and/or occupational competency awards 
• Workforce Development assessors across every section identified a need for 

development to contextualise and integrate core skills and digital literacy.   

The success measure of the PLP process was a positive, professional discussion 
that culminated in the identification of a maximum of three job related outcomes, and 
any associated staff development needs, linked to driving achievement of college 
targets with the Outcome Agreement and Enhancement Plan.    
 
Analysis of PLP reviews has identified the following areas of training which are now 
built into the College Training Plan: 

• ICT training, including as a priority,  iShare; Office 365 and Excel 
• Moodle training  
• Assessment writing and integration 
• Identifying and meeting specific student support needs 

Training on iShare and Office 365 is being rolled out to staff over the next 3 months.   
Moodle training has featured in the whole college staff development week over the 
last two years and will feature strongly in the forthcoming whole college staff 
development week in February 2019.    
 
Teaching Observations 
 
Observer documentation has been amended for this year’s Teaching Observation 
process to include a section on staff reflection on changes to learning and teaching 
practice from the previous year. 
 
The process this year is off to a positive start with 86% of observations booked in to 
take place by the end of block 2 and 15% of confirmed observations already 
completed.  
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Equalities Update 
 
We have successfully consulted on and published our British Sign Language (BSL) 
Plan to deadline.  The plan is now available to all potential students.  We currently 
have two BSL users enrolled on college courses and we are liaising with these 
students to inform learning and teaching practice.     
 
LGBTI Charter 
 
We are working with the Student Association to achieve LGBTI Silver status by June 
2019.  College managers will undergo the first round of LGBTI awareness training on 
23 November and this will be followed with staff training during Equalities Week in 
December and again during the Student Study week in February 2019.    
 
Equalities Week 10-14 December 
 
We are currently preparing a programme of events to take place during Equalities 
Week in December.  A key feature of this week will be the Ann Frank Exhibition 
which will be located in the Executive Suite.  This interesting and thought provoking 
Exhibition is funded by the College but will be available, for the whole week, to our 
own students and to West Lothian school pupils and their parents.           
 
 
Support for Learning 
 
Demand for Support for Learning has remained at a consistently high level at the 
same point this year as in 2017-18.   
 
As at 31 October 2018: 

• 568 texts had been sent to students with regard to attendance monitoring 
• 177 students had received additional learning support (187 in 2017-18) 
• 311 students had received guidance and/or personal support (324 in 2017-18) 

 
Table 1 below gives an overview of Support for Learning activity across 
centres to 31 October 2018:  
 
 
Centre 

No receiving 
Additional 
Learning 
Support  

No receiving 
Guidance & 
Personal Support 

No 
participating in 
careers advice 

Business and Creative 21 29 213 
Beauty Therapy and 
Hairdressing 

53 42 80 

Childhood Practice 
and Sport and Fitness 

29 65 220 

Computing and 
Engineering  

6 40 - 

Construction and 27 33 - 
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Motor Vehicle 
Health and Social 
Care, Science and 
Social Science 

29 67 96 

Hospitality and 
Communities 

12 35 25 

Table 1  
 

Articulation Support 
 
UCAS support, consisting of a 30 minute presentation and question and answer 
session, has been provided to 28 HNC/D groups to date.  This work is ongoing to 
end December 2018. 
 
Student Induction 
 
The evaluation of this year’s Student Induction has not yet been fully completed as 
student feedback is still under compilation.  The evaluation report will be taken to the 
January meeting of the Quality Compliance and Learner Services Committee for 
review.  This meeting will have the Student Association Sparkle Report as the main 
agenda item and the Student Association will be presenting their findings to the 
committee. 
 
 
Student Association 
 
The Student Association has been working tremendously hard to embed the new 
structure and reach as many of our students as possible. 
 
The Association has recruited 63 Class Ambassadors, 51 of whom have undertaken 
bespoke training.  This has left a significant number of classes without an 
ambassador for this academic year which is disappointing for the Association.   
However, the new structure has allowed Sparkle surveys to be carried out for all 
classes, ensuring every student has had an input.  Student Association Officers are 
now working on compilation of the first Sparkle Report which will be presented to the 
January meeting of the Quality Compliance and Learner Services Committee. 
 
The Association has been working with ever increasing numbers of students who are 
presenting with serious financial and/or mental health problems which impacts on the 
student’s ability to stay on course. 
 
Supported by funding from the College, the Association has secured the provision of 
free soup and a roll for all students.  This is in addition to the 30p breakfast porridge 
or toast options.  The Association is working closely with the Students Funds team to 
support students who are experiencing financial hardship through the roll out of 
Universal Credit.    
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Period Poverty Project 
 
The College has been funded by the Government to ensure every student has 
flexible access to free sanitary protection and we are currently recruiting, as part of 
this funding, for a Project Administrator to roll out the Period Poverty Project.  This 
project will also involve an educational element where we will be working with 
students to develop awareness with regard to health and wellbeing. 
 
 
Conclusion 
 
Submission of the Evaluative Report and Enhancement Plan has been the priority 
over the last two months.  The focus will now shift to rolling out the Enhancement 
Plan strategic actions across the College and driving progress on these at centre 
and team level.    
 
Mainstreaming equalities work and preparation of the Mainstreaming Report will be a 
major piece of work to take us up to March 2019. 
 
Action: 
 
The Learning and Teaching Committee is asked to note the information contained in 
this paper. 
 
 
 
 
Jenny Stalker 
Head of Service:  Quality and Learner Services 
3 December 2018 
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Learner Attainment Sub-Group 
 
Minute of the Meeting of the Learner Attainment Sub Group of the Learning and 
Teaching Committee held on Thursday 25 October at 9.30am in Pavilion B Barbour 
Suite in the College. 
 
 
Present:  Sue Cook (Chair) 
 Jackie Galbraith (Principal & Chief Executive) 
 Alex Linkston to Item 18.40 only 
 Norman Ross 
 Graham Hope  
  Moira Niven 
 Michelle Lowe 
   
        
In attendance: Tom Bates (Board Member observer) from item 18.36 only 
   Gemma Reynolds (Board Member observer) 
   Scott Anderson (Education Scotland) 

George Hotchkiss (Vice Principal, Curriculum & Planning) 
Jennifer McLaren (Vice Principal, Finance & Curriculum 
Services) to Item 18.37 only 
Karine McNair (Board Secretary) 

 
18.33 Welcome & Apologies 
 
 The Chair welcomed everyone to the meeting especially the observing 

Board members and Scott Anderson from Education Scotland. 
 
18.34 Declarations of Interest 
 

There were no declarations of interest. 
 
18.35 Minute of Meeting of 23 August 2018 
 

The minutes of the meeting of 23 August 2018 were accepted as a true 
record. 

 
18.36 Rolling Action Plan 
 

The Rolling Action Plan was approved as a replacement for the Matters 
Arising papers. 
 
The Sub Group made the following comments on the actions in the Rolling 
Action Plan: 
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Item Comments 
 

2.1 
Absences 

The trigger point for alerting staff to absences has 
reduced from ‘3 absences in 3 weeks’ to ‘more than 2 
absences ever’. In addition, Vice Principal, Curriculum & 
Planning confirmed that 15 programmes with a poor 
attendance record had been targeted with staff being 
alerted to every absence. Staff then decided whether the 
lecturer intervened directly or if a referral to guidance 
was necessary.  
It was agreed that the trigger point is important but the 
response to the absence is paramount with the College 
being supportive to ensure that students and staff are 
aware of the detrimental impact absence has on 
learning. 
Action 2.4 – The Sub Group requested information 
about the 15 targeted courses, including the course 
name and up to date absence information compared to 
prior years to see if there has been any improvement. 
Action 2.5 – A paper is to be presented to the Learning 
& Teaching Committee with the up to date early 
withdrawal data. 
 

3.1 
Staff 
Development 

Vice Principal, Curriculum & Planning confirmed that 
more information about the classroom observation 
practice will be presented to the Learning & Teaching 
Committee.  
The Principal noted that work would be undertaken to 
implement more robust operating procedures to ensure 
that all staff, especially new lecturers, were aware of the 
College’s basic procedures relating to quality and 
absences etc. since this had been commented on at the 
‘drop in’ sessions.  
The Sub Group commented that the imminent 
Professional Standards will focus the College to develop 
general standards but with a West Lothian College 
emphasis. 
Action 3.1 (developed) – The Sub Group requested 
that the existing action be developed and split into the 
separate actions. 
 

7.2 
KPI Data 

Regarding the action related to ‘spanning students’, a 
new software code had been introduced by the SFC 
which allowed 2 year courses to be marked as 
‘successes’ if they were on course to be complete at the 
half way stage. The Sub Group recalled a 9% 
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improvement being mentioned in a previous meeting 
and the Principal confirmed that the improvement would 
have been in the SVQ courses which primarily span 2 
years.  

New Action - The Sub Group requested that an extra column 
be added to the Rolling Action Plan which would show a 
‘review’ date for actions to be reconsidered in the future. 
The ‘review’ date should take into account when useful 
data would be available. 

 
18.37 Front Facing System – Power-Bi 
 

Vice Principal, Finance & Curriculum Services provided a progress report 
on Power-Bi. After a presentation of the functionality of Power-Bi, the 
Senior Team gave formal approval for the implementation of Power-Bi. The 
project starts in the next month and some systems will be available quite 
quickly with an expected full implementation by April/May 2019. It is hoped 
that the availability of data to managers and staff will lead to more 
ownership and accountability of delivery. 
 
The College have ensured that more than one person will be trained in 
using Power-Bi and evidence from other Colleges where it is already in use 
is very positive. 
 
It was suggested that the MIS Manager deliver a presentation to the 
Learning & Teaching Committee on the benefits of Power-Bi. 
 
Action 4.6 – MIS Manager / Board Secretary 

 
The Sub Group noted the update. 

 
18.38 2018/19 Full-time Recruitment  
 

Vice Principal, Curriculum & Planning presented Paper 3 noting that 
2018/19 recruitment was lower than in 2017/18 which could be due to the 
strong labour market and the late launch of the applications website in 
January 2018 because of the cyber-attack on the College IT systems. The 
highlighted courses in the paper were the programmes which were flexed in 
response to demand. 
 
Planning is underway for 2019/20 courses however it was noted that 
curriculum planning does not just take into account course demand since 
the College has to provide choices for the local population. The Sub Group 
acknowledged that there was a balance to be struck between the economic 
needs of local employers but also variety and choice for students. 
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The Principal confirmed that in line with the Evaluative Report, the Centre 
Heads were planning a 3 year vision for their curriculum areas. Locally 
there is a strong engineering and construction industry and the College was 
currently missing opportunities to attract students to these courses. It was 
also noted that other Colleges had generally recruited well to engineering 
courses so there are lessons that could be learned from peers. 
 
The Sub Group commented that marketing will play a role in how the 
College attracts students in the future. It was noted that social media is very 
powerful and the College intends to use this as well as video case studies 
on the website to attract more students for the 2019/20 recruitment 
campaign. Applications for 2019/20 go live on 8 December. 
 
The Sub Group requested that the pattern of applications for 2017/18 and 
2018/19 be presented at the next meeting. In particular, they would be 
interested to see if the system outage over Christmas 2017 had had a 
significant impact on the under-recruitment for 2018/19. 
 
Action 6.4 – Vice Principal, Curriculum & Planning 
 
The Sub Group also requested that the data sheet be updated on an 
ongoing basis to show the course withdrawals and absences at subsequent 
meetings. 
 
Action 6.5 – Vice Principal, Curriculum & Planning 
 
The Sub Group sought reassurance that contingencies were in place for the 
IT systems should a similar attack occur and the Principal confirmed that 
various workarounds have been considered. However, it was noted that the 
overall College IT infrastructure lacked investment and the Principal was 
seeking funding to make the systems more up to date and secure. 
 
The Sub Group were curious to find out the number of students coming 
from specific towns and villages in West Lothian. The Principal confirmed 
that this information would be available from Power-Bi and undertook to 
provide the information at the next meeting. 
 
Action 6.6 - Principal   
 
Given the lower applications for 2018/19, the Sub Group requested what 
actions were being taken to ensure that the gap in the credit target was 
filled. It was noted that a number of initiatives are underway including a 
wider range of January courses, exploring providing adult education in the 
community and ensuring that current students are aware of the 
opportunities to continue studying within the College. The Principal 
confirmed that a Credit Target paper will be regularly delivered to the 
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Learning & Teaching Committee which will provide visibility of the target 
attainment. 

 
The Sub Group noted the report. 
 
 

18.39 2018/19 Target Paper  
 
 The Principal presented Paper 4 noting that the 2018/19 improvement 

targets had been set by the Centre Heads at course level.  
 
 Some Sub Group members queried how realistic the targets would be since 

some of the targets represented a significant increase in performance. 
Other Sub Group members supported the ambitious targets as long as the 
targets were based on an achievement plan. The Sub Group queried what 
the implications would be for the Centres if a target was missed. 

 
 The Principal confirmed that the Centre Heads had taken a diagnostic 

approach to setting their targets, reviewing individual courses and individual 
students since it was acknowledged that each group of individual students 
bring a different dynamic to the courses each year. The Principal also noted 
that staff were motivated and positive about achieving their targets. 

 
 It was discussed that some courses had not responded to current students’ 

needs and the Student Association had received some concerning 
feedback. The Principal sought to capture this feedback so that it could be 
passed on to relevant staff to ensure that changes could be made for 
immediate impact. 

 
 The Sub Group requested that the Vice Principal, Curriculum & Planning 

combine the individual targets so that they could be compared with the 
2018/19 KPI predictions. 

 
 Action 7.13 – Vice Principal, Curriculum & Planning 

 
The Sub Group noted the report. 

 
 

18.40 Deep Dive – SQA National Qualification Results  
 

Vice Principal, Curriculum & Planning delivered a PowerPoint presentation 
on the SQA National Qualification Results. 
 
The Sub Group queried if the demographic of students in other Colleges 
was similar to those at West Lothian College since other Colleges showed 
greater success rates. It was also noted that adapting teaching methods 
and incorporating distance learning tools (e.g. ‘Scholar’) had been 
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successful in other learning environments. Vice Principal, Curriculum & 
Planning confirmed that the College was looking to build in more exam 
preparation classes before the final exam. 
 
The Principal confirmed that the pass rates for many of the SQA 
examinations were unacceptable. She had recently had a constructive 
meeting with representatives of West Lothian Council to discuss how the 
College and schools could work closer together to improve results for the 
learners and the Principal hoped that some of these ideas could be 
implemented shortly. 
 
The Sub Group requested that the College continue to monitor the courses 
highlighted for the presentation and consider other courses which may be 
struggling. It was commented that lecturers should know that the Board are 
paying close attention to the SQA courses and that performance will be 
monitored.  

 
The Sub Group noted the report. 

 
 

18.41 Presentation to Board 11 December 2018 
 

 No further comments were made and this item will be rolled forward to the 
next agenda. 

 
 

18.42 Any Other Business 
 

There was no other business. 
 

18.43 Date of Next Meeting 
 

To be confirmed. 
 

Note: There were no matters discussed during the meeting, during which 
Members declared any conflict of interest, or the Board Secretary was 
aware from the Register of Interests that discussion could give rise to such 
a conflict. 

 
 
Signed …………………………………………………. 
  Chair, Learner Attainment Sub-Group 
 
 
Date  ………………………………………………… 
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Learning & Teaching Committee 
 
Income Generation Report  
 
Financials 
 
In 2017-2018 commercial income had a good year with total income of £4m 
against a target of £3.7m. With respect to KPIs the £300,000 trading surplus 
helped deliver a percentage of income over direct costs of 32% against a 
budgeted target of 27%. However, the target for non-SFC income as a 
percentage of total income of 30% was missed at 29%, largely as a result of 
additional SFC grant funding. 
 
In relation to this first quarter, activity in the majority of areas has got off to a 
promising start with new contracts being awarded and volume levels at or above 
expectations.  This activity however is not yet fully reflected in the management 
accounts, which is not uncommon at this point in the year.  It will begin to flow 
through in subsequent quarters.  
 
 
Commercial and International 
 
We had a launch event for the Flexible Workforce Development Fund (FWDF) 
on 11 October.  We have received six applications worth £85,675, with a further 
14 applications under development and five active leads against a provisional 
target of 26 to be achieved by 31 December 2018.  
 
The FWDF funding allocation has remained the same as last year (£328,931) 
but the amount on offer to an individual employer has risen from £10,000 to 
£15,000 and there is also the ability for employers to allocate some or all of their 
funds to companies in their supply chain. 
    
To help support the FWDF we have added ten new management development 
courses (e.g Handling Difficult Conversations, Coaching Skills for Managers) 
 
Discussions are still underway across the sector to resolve the contractual 
situation with CITB. All colleges who are in receipt of a training contract are 
awaiting the outcome of these discussions before signing them. 
 
Short course recruitment is below target but steps have been put in place to 
recover the situation including additional promotion, new courses and very close 
monitoring and tracking of sales and marketing activity.   
 
The Malaysia project involving Mitsubishi won the Success in Partnership award 
at the Scottish Training Federation awards on 25 September 2018. 
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Foundation Apprenticeships (FAs) 
 
We have been successful in being awarded a new two year (2019-21) contract 
to offer nine FA Frameworks with a target number of  

*. 
 
The Frameworks are: 
• Social Services: Children and Young People  
• Social Services: Healthcare  
• Civil Engineering  
• Engineering  
• ICT Software  
• Food and Drink Technology  
• Business Services  
• Scientific Technologies 
• Creative and Digital Media 
 
Discussions with the Council are at an advanced stage on the delivery of some 
of the FAs to take place in schools which should assist with achieving 
recruitment targets. 
  
Innovation Funding 
 
Following on from the initial award of FUTUREquipped Innovation funding to 
support staff and student training related to digital health and construction, we 
were one of two colleges which was successful in bidding for new projects. This 
was in response to a funding call to undertake action research with a major 
Housing Association.  The project is essentially to consider whether long-term 
planning in terms of adapting housing stock during new build (and into 
refurbishment programmes) yields long term cost savings in future reactive 
provision of adaptations. The project will run until February 2019  

*.  
 
We have also commenced a pilot skills audit funded from the £4,000 allocation 
we received from the College Innovation Accelerator Fund. We recognised we 
lacked a comprehensive overview of the capabilities and experience our staff 
have which are pertinent to supporting companies to innovate. The output from 
the audit will be an important facilitator enabling the College to add an 
innovation dimension to further deepen links with existing companies and 
establish relationships with new companies.   
 
We have also just submitted a proposal in response to the SFC Men in Early 
Years Challenge Fund aimed at increasing male recruitment and retention on 
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Childcare programmes. Funding is available for two Colleges.  
* and we can expect to hear the outcome at the end of November 2018. 

 
Marketing  
 
The new College web site went live on 7 November 2018. Key aspects 
underlying its development include: 
 
• Design informed by the brand development research. 
• Seamless integration with Unit E for course listing and applications resulting 

in a better user experience and more efficient and robust back-office 
functions. 

• Fully mobile responsive. 
• The site is image rich with over 1,000 new images, 100 new student case 

studies and 250 testimonials to be added over the coming weeks.  
• Interactive course finder allowing users to filter courses by type, subject, 

mode of study or view all courses.  
• A new subject and industries section providing a sector overview, labour 

market intelligence, career opportunities and a listing of relevant courses.   
• An updated Help & Advice section informed by feedback from current 

students and staff to ensure the type of information students and potential 
applicants have told us they want is available and easy to find. 

• A new Business Hub to facilitate employer engagement providing an 
overview of the ways in which the College can support employers. 

 
The site will continue to evolve over the coming weeks with new content and 
features being added leading up to the launch of the 2019-20 prospectus in 
early December. 
 
The brand development work is nearing completion and time permitting the key 
findings will be presented to the Board on 11 December 2018. 
 
Workforce Development  
 
The Childcare Showcase held on 10 October 2018, run in conjunction with our 
Centre of Childhood Practice & Sport & Fitness, was attended by 16 childcare 
employers. The event featured presentations from both College teams, the 
Council, a nursery owner and two male students on our HNC programme. We 
received very positive feedback from the attendees with several new 
connections being made and offers of placements received. This was the first 
time we have run a sector event of this nature and the experience we gained will 
inform future initiatives. 
 
We won the North Lanarkshire tender to support SVQ management levels 3 and 
4.  
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The Train the Trainer Mentoring Female Apprentices into STEM pilot has been a 
great success.  SDS are so pleased with the pilot evaluations that they are 
looking at subsidising individual training providers to attend, and are intending to 
promote this initiative. Having heard about the pilot at the recent STEM Regional 
Hub meeting, the Civil Engineering Contractors Association (CECA) are very 
keen to offer, and fund the training, to its members. 
 
SDS have asked for a further five of their employees to undertake assessor 
awards. 
 
The project to increase SVQ activity in Tayside and Forfar is going well with 15 
new candidates starting. 
 
Initial discussions are underway with Enable on partnership working to support 
MAs with additional learning needs. 
 
A new initiative, and a first for the Student Association our Student Vice 
President, Gemma Reynolds, has signed up as a level 3 Business Admin 
Modern Apprentice. We wish Gemma the very best. 
 
The pilot programme with Inveralmond High School to deliver SVQ 3s to Pupil 
Support Workers is going well with ten candidates on the programme.  
 
Children’s Hearing Scotland 
 
A new three year training contract has been awarded to the College by 
Children’s Hearings Scotland *.  
The contract has the option to be extended for up to a further two years.  All 
existing staff are deployed to service the new contract. 
 
Initially the Academy will offer five blended learning programmes to the 3,000 
volunteer panel community in addition to: 
 

 An SQA Professional Development Award for all new panel members. 

 A CPD programme for established panel members. 

 An initial training and CPD programme for panel member managers and 
quality assurance volunteers. 

 A be-spoke Moodle platform to host the existing and new online programmes.  

 A master class series.  
 
Simon Earp 
Vice Principal, Curriculum and Enterprise 
3 December 2018  
* Redacted under s.33 Freedom of Information (Scotland) Act 2002  
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Learning & Teaching Committee  
 
Student Satisfaction College Overview 2017-18 
 
The Scottish Funding Council has recently published the results of the national 
Student Satisfaction and Engagement Survey for 2017-18.   
 
The survey results are currently under discussion with college staff and the 
Student Association.  In addition, the Scottish Funding Council is in discussion 
with the sector to work towards improving overall data integrity. 
 
This paper is included for information and presents an overview of College 
results compared to the sector average.    
  
The Learning and Teaching Committee is asked to note the paper for information 
and further discussion at a future meeting. 
 
 
 
 
 
Jenny Stalker 
Head of Quality and Learner Services 
3 December 2018 
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Learning & Teaching Committee  
 
Student Satisfaction and Engagement Survey 2017-2018 
 
The table below details the College results compared to the sector average for 
full time FE and HE student responses.  With the exception of Questions 9 and 
10, it is positive to note that College results are higher than the sector average 
for all questions for both FE and HE and are indicative of generally high levels of 
satisfaction in the students who responded.     
 
 
 

College 
FEFT 

Sector 
FEFT 

College 
 HEFT 

Sector 
HEFT 

Q1: Overall satisfied  
 

94.4% 93.1% 91.5% 83.2% 

Q2: Staff discuss my progress with me 
 

85.6% 85.1% 78.6% 72.3% 

Q3: Staff encourage students to take 
responsibility for own learning 

97.9% 94.9% 98.1% 88.3% 

Q4: I am able to influence my course 
 

92.1% 88.7% 85% 75.7% 

Q5: I receive useful feedback which 
informs my learning 

88.9% 88.5% 86.4% 77.8% 

Q6: The way I’m taught helps me learn 
 

91.3% 88.5% 89.6% 75.8% 

Q7: My time at college has helped me 
develop knowledge and skills for the 
workplace 

94.4% 91.6% 90.7% 82.5% 

Q8: I believe student suggestions are 
taken seriously 

81.9% 79.9% 72.1% 66.3% 

Q9: I believe all students at the college 
are treated equally and fairly by staff 

83.3% 84.5% 80.4% 78.6% 

Q10: The College Student Association 
influences change for the better 

68.1% 87.2% 49.1% 81.7% 

 
 
The low level of satisfaction for Question 10 is disappointing given the attempts 
of the Student Association to raise their profile over the last two years and the 
number of positive changes, influenced by the Student Association,  that are 
taking effect now. 
 
In 2017-18, the Student Association structure included seven Vice Presidents 
working 5 hours/week which, although thought to be a positive move with regard 
to bringing the Student Association closer to students in their centres, did not 
work.   The structure ultimately proved to be unsustainable when the Vice 
Presidents found it difficult to complete their work in the allocated hours and five 
of the seven Vice Presidents left.   This created a communication gap in the 
centres represented by those Vice Presidents that could not be filled by the 
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Student Association President.   The Student Association President also left the 
post early.  The structure is the biggest contributory factor to this low score. 
 
Consultation with the Student Association has highlighted that we are not 
effective enough in promoting the positive changes that have been made as a 
result of student feedback and that we should deploy a You Said, We Delivered 
Poster campaign before the survey goes live.    
 
There is also a perception that this question relates solely to the work the 
Student Association does to feed back to students when, in fact, changes should 
be fed back to students through discussions with staff, at Course Team Meetings 
and at Centre evaluation events.   
 
Action: 
 
The Learning and Teaching Committee is asked to note this paper for information 
and future discussion. 
 
 
Jenny Stalker 
Head of Quality and Learner Services 
3 December 2018 
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Learning & Teaching Committee 
 
Learning and Teaching Committee Development Plan 2019 

June 2018 – May 2019 

 

Membership 

No current issues 

 

Remit 

Annual review of remit – reviewed June 2018, next review June 2019 

 

Visits to Parts of the Campus 

Campus visit including briefing on extended learning support - June 2018 
Campus visit to Business & Collaborative Classroom – December 2018  
Student Presentation – March 2019 (tbc) 
Construction & Motor Vehicle Presentation – June 2019 (tbc) 
 

Opportunities for Strategic Discussion 

Extraordinary Meeting to discuss Evaluative Report & Enhancement Plan – Oct 2018 
Deep Dive ‘Applications & Recruitment’ – December 2018  
Board Away Day – May 2018 
 

 

Development Issues Identified in Meetings 

No current issues 

 

Self-Evaluation 

Annual self-evaluation of Committee – scheduled for March 2019 

 

 

Update 3: December 2018 
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