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Finance & General Purposes Committee 
 
Minute of Meeting of the Finance & General Purposes Committee held on 
Wednesday 26 February 2014 at 4.30pm in the Buchan Suite in the College. 
 
 
Present:            Morag McKelvie (Chair) 
                                Mhairi Laughlin 
   Alex Linkston 

     
 
                                
In attendance: Sandra Callan (Minute Secretary) 

Alison Bruce (Clerk to the Board of Governors) 
George Hotchkiss (Assistant Principal, Enterprise & Organisational            
Development) 

 Jennifer McLaren (Assistant Principal, Finance & Resources) 
     
  
14.07 Welcome/Apologies 
 

The Chair welcomed all to the meeting.  Apologies were received from 
Gordon Brewster, Frank Gribben, Terry Lafferty  and Fiona Stewart.   
 
Due to the number of apologies the meeting was not quorate.  The 
Committee agreed to continue with the meeting on the basis that any 
proposed recommendations noted at the meeting would be discussed 
then endorsed by the absent members of the Finance & General 
Purposes Committee. 

 
14.08 Declarations of interest 

 
There were no declarations of interest. 

 
14.09 Minute of Meetings of 20 November 2013 and 6 February 2014 

 
The Minute of the meetings of the Finance & General Purposes 
Committee of 20 November 2013 and 6 February 2014 were approved 
as a correct record. 
 

14.10 Matters Arising from Minute of Meetings of 20 November 2013 and 
6 February 2014 

 
Action update from the Finance & General Purposes Committee 
meetings of 20 November 2013 and 6 February 2014. 
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20 November 2013 
 
Action 1 – Assistant Principal, Finance & Resources – Annual 
Financial Statements – present the Annual Report and the 
Financial Statements to the Audit Committee. 
 
This was duly completed. 

 
Action 2 – Assistant Principal, Finance & Resources  – Arms-
Length Charitable Foundations – to present a paper on the Arms-
Length Foundation to the Board of Governors meeting in December. 
 
This was duly completed. 

 
Action 3 – Principal & Chief Executive – ONS Reclassification – 
to pursue options two and three in the first instance with the Scottish 
Funding Council and External Auditors 
 
This was duly completed. 

 
Action 4 – Assistant Principal, Finance & Resources – 
Procurement Strategy 2012-13 - to present the Procurement 
Strategy to the Board of Governors at their next meeting. 
 
This was duly completed. 

 
Action 5 – Clerk to the Board of Governors – Skills Centre 
Project – to re-arrange the scheduled Finance & General Purposes 
Committee meeting earlier in February rather than hold an extra 
meeting. 
 
This was duly completed. 

 
Action 6 – Assistant Principal, Finance & Resources – Capital 
Projects – to invite the Project Manager to the next meeting to 
discuss the appointment of the contractors who would be 
undertaking the work for both projects. 
 
This was duly completed. 

 
6 February 2014 

 
 Action 1 – Chair of the Committee – Capital Projects – to inform 
the Board of Governors of the decision to appoint Clark Contracts 
Ltd to undertake the construction works associated with the Skills 
Centre Capital Project. 
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This was duly completed. 
 

Action 2 – Assistant Principal, Finance & Resources – Capital 
Projects – to prepare a press release to send to all staff and 
externally. 
 
This was duly completed. 

 
14.11 Financial Progress 

 
(i) Budget 2014-2015 

 
The Assistant Principal, Finance & Resources informed the 
Committee that the Scottish Funding Council (SFC) had extended 
the budget deadline to 10 March 2014. 

 
The Assistant Principal, Finance & Resources presented the 
above paper and gave explanations where necessary. 

 
A discussion took place regarding the College loan with the 
Scottish Funding Council (SFC) and the need to generate a 
sufficient surplus each year to pay the annual loan instalment.  
The annual loan instalment was currently £346k but the College 
had agreement to make an upfront repayment and repay the 
balance over a 20 year period which would reduce the annual 
repayment amount and level of surplus required. It was 
anticipated that the new loan repayment would be £175k per 
annum over the 20 year loan period. 
 
The following assumptions were noted:- 
 

 The College would meet its targets for enrolments, Weighted 
Student Units of Measurement (WSUMs) and fee income. 

 The College would meet its targets for Skills Development 
Scotland (SDS) funding. 

 No ad-hoc SFC grants would be received. 

 Salary awards would be held within allowances in the budget. 

 No contingency was required. 

 An Investment Fund of £50k would be generated and utilised. 

 Student support spending would be kept within funding 
available. 

 The Early Retirement provision and Net Pension Liability would 
remain unchanged. 

 New loan arrangements would be in place by 31 March 2014. 
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It was also noted that:- 
 

 Transitional arrangements were in place. 

 The change of year-end would not impact on commercial 
opportunities. 

 The College’s budget process is bottom up and this would not 
change because of ONS reclassification. 

 
Although the meeting was not quorate the members of the 
Finance & General Purposes Committee present at the 
meeting were content to recommend to the absent members 
of the Committee that the budget be recommended to the 
Board of Governors.   
 
Action 1 Chair of the Finance & General Purposes Committee 

 
(ii) Management Accounts 2013-2014 

 
The January 2014 Management Accounts showed comparisons of 
actual with budget income and expenditure for the six month 
period ended 31 January 2014 and a forecast for the shortened 
eight month period ended 31 March 2014.  The College surplus 
was forecast to be £678k which was £351k higher than budget. 
 
The Assistant Principal, Finance & Resources gave explanations 
where necessary. 
 
The College had accepted an additional 2,500 Weighted Student 
Units of Measurement (WSUMs) to be transferred from Edinburgh 
College.  This was worth £414k in the academic year and on a 
pro-rata basis would have added £276k to the College’s Grant-in-
Aid figure for the eight-month period to 31 March 2014.  However 
this activity was expected to take place between April and July 
2014 and therefore all Grant-in-Aid had been deferred until the 
new financial year.   
 
Although the College had met its target for full-time enrolments, 
fewer full-time Higher Education (HE) students were recruited than 
planned and a number of these had dropped out before the 
Student Awards Agency for Scotland (SAAS) cut-off date for fees 
of 1 December 2013.  Full-time HE fees were therefore £62k 
below target.  Part-time Further Education (FE) fees were 
currently showing £111k below target but this would reduce as an 
estimated £72k of fees had still to be billed under various 
contracts such as CITB, West Lothian Council and the Childcare 
Partnership.  Part-time HE fees were £23k below target. 
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The Senior Management Team (SMT) had approved £109k of 
project expenditure recommended by the College Resources 
Committee.  Managers had been made aware of the need for all 
works and equipment to be fully received and invoiced by 31 
March 2014 as any expenditure outwith this deadline would 
impact on the strict spending conditions being imposed on the 
College from 1 April 2014 as a result of ONS reclassification. 
 
The College was originally allocated £2012k of student support 
funds for academic year 2013-2014.  Since then another £135k 
had been allocated as part of the annual sector in-year distribution 
exercise and another £312k had been received from Edinburgh 
College in relation to the 2,500 WSUMs being transferred. 
 
Latest projections were that the College now had sufficient funds 
to meet the needs of its students.  However the full impact of 
additional student costs relating to the Edinburgh College transfer 
was not yet known and this may put additional strain on the funds 
available. 
 
At the end of January 2014 the College held £1,660k of 
unallocated SCG Capital Formula, Economic Downturn (capital) 
and Estates Maintenance grants.  The forecast assumed that 
£228k of these funds would be released against spend at the end 
of March 2014 which would leave £1,432k of these unspent as at 
31 March 2014. 
 
Net current assets were currently £2,102k positive and were 
expected to outturn £555k positive at the year-end.  This reduction 
took account of a planned capital repayment of £650k towards the 
Private Finance Initiative (PFI) termination loan with SFC and full 
repayment of the £139k pre-incorporation loan with the City of 
Edinburgh Council. 
 
The Assistant Principal, Finance & Resources advised the 
meeting that the College had met its WSUMs target but there was 
still some work to do regarding the additional WSUMs transferred 
from Edinburgh College. 

 
The Assistant Principal, Finance & Resources also advised the 
meeting that following a change of decision by the Scottish 
Funding Council, the College could now transfer funds to the 
Umbrella Foundation at the end of March 2014 without having a 
positive Income and Expenditure balance. 
 
The members of the Finance & General Purposes Committee 
present at the meeting were content with the paper. 
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(iii) Business Development Report 
 
The Assistant Principal, Enterprise & Organisational 
Development gave a brief overview on the activities of the 
Business Partnership Centre stating that it was on track to meet 
all income generation targets and SUMs target. 
 
The Assistant Principal, Enterprise & Organisational 
Development  gave an update on why the Workbased contract 
income was showing as behind target in the Management 
Accounts.  This was due to outstanding fees of £143,422 still to 
be processed.  However the meeting was informed that the 
majority of this had now been processed and that it was a 
complex process to record commercial contracts. 

 
The members of the Finance & General Purposes Committee 
present at the meeting were content with the information 
received. 

 
(iv) Student Units of Measurement (SUMs) Report 

 
The above report highlighted a breakdown of the College’s 
WSUMs which projected a year end total of 50,229 WSUMs. 

 
(v) Key Financial Performance Indicators (KPIs) for Year Ended 31 

March 2014 
 

The KPIs for the year ended 31 March 2014 were noted.   
 
There were no areas of concern contained within the paper.  

 
(vi) Procurement Report 2012-2013 

 
The Assistant Principal, Finance & Resources presented the 
above report which documented progress against the Action 
plan contained in the 2012-2013 Procurement Strategy along 
with procurement activities undertaken during the year.     
 
The College had achieved a score of 53% in the Procurement 
Capability Assessment (PCA) which was considered a good 
score for a college of this size.  The feedback from Advanced 
Procurement Universities and Colleges (APUC) was that the 
College was making good progress.  Benchmarks were not 
available and the meeting was informed that the PCA format 
had changed this year and therefore comparisons with earlier 
PCAs were not possible. 
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(vii) Office for National Statistics (ONS) Reclassification Update 

 
The Assistant Principal, Finance & Resources presented the 
above paper which provided an update on ONS reclassification 
issues which had arisen since the November 2013. 
 
The members of the Finance & General Purposes Committee 
noted the position regarding revaluing its fixed assets in order 
that budget cover was in place to cover any increase in 
depreciation costs. 
 
The College did not have to revalue its fixed assets until 2014-
2015 but advice from the SFC was to do this now and therefore 
the College was currently obtaining quotes and the revaluation 
would be reflected in the Annual Financial Statements for the 
eight month period ended 31 March 2014.  
 
The members of the Finance & General Purposes Committee 
noted that the College would retain unspent capital funds and 
maintenance grant held in the balance sheet at 31 March 2014 
by creating a provision subject to agreeing the accounting 
treatment with the College’s external auditors.  The External 
Auditors had agreed to these funds being accounted for as 
Deferred Income in Current Liabilities in the 2013-2014 Annual 
Financial Statements on the basis that this was in effect a 
current provision thus allowing the College to release these 
funds to the Income and Expenditure Account in line with spend 
as capital and maintenance works are undertaken. 
 
The members of the Finance & General Purposes Committee 
also noted that a business case was being prepared for the 
Scottish Government to make a case for colleges not having to 
self-insure.  The timing of a decision was not known and advice 
given was that the College should not re-tender until a decision 
has been reached.  The College would seek a quotation from its 
current provider for a further year (1 August 2014 - 31 July 
2015). 
 
The members of the Finance & General Purposes Committee 
present at the meeting noted the position with regard to 
revaluation, capital and maintenance grant and insurance. 

 
The Assistant Principal, Finance & Resources informed the 
members of the Finance & General Purposes Committee that 
banking with the Scottish Government’s bankers had been 
deferred from 2014 to 2016-2017. 
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As of 1 April 2014 the College would only be able to hold limited 
cash and that, in establishing a working capital position, the 
College would be expected to generally maintain that position at 
subsequent year ends. 
 
The SFC had advised colleges to plan to hold a year end cash 
balance at 31 March 2014 which would be sufficient to cover 
creditor, staff, loan and student support payments due within 
the first 14 days of April 2014. 
 
The members of the Finance & General Purposes Committee 
present at the meeting discussed an acceptable cash position 
for the College to hold at 31 March 2014. 
 
The members of the Finance & General Purposes Committee 
discussed the position regarding loan repayments.   
 
It was recommended that the College make an up-front 
payment towards the Private Finance Initiative (PFI) loan of 
approximately £650k at the end of March 2014.  Along with this 
up-front payment the College would make its agreed annual 
loan repayment of £346k which would be deducted from the 
Capital Grant thus a total approximate payment of £1 million 
would be made.  By making this approximate £1 million 
payment the College would reduce its loan commitment to the 
SFC to £3.5 million which would equate to an annual repayment 
of £175k per annum over an agreed 20 year period. 
 
The College also wished to settle its loan with the City of 
Edinburgh Council.  The outstanding amount due on this loan 
was £139k. 
 
Given the position with regard to cash held approval was 
sought from the Finance & General Purposes Committee to pay 
the up-front payment of £650k to SFC and settlement of the 
£139k loan due to the City of Edinburgh Council. 
 
Although the meeting was not quorate the members of the 
Finance & General Purposes Committee present at the 
meeting were content to recommend to the absent members 
of the Committee that the payment of the above loans be 
recommended to the Board of Governors.   
 
Action 2 Chair of the Finance & General Purposes Committee 
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14.12 Organisational Well-Being 
 

i) HRM Report 
 

The Assistant Principal, Enterprise & Organisational 
Development gave explanations on the above report which 
contained information on recruitment, staff absence, employee 
relations and policies and procedures for the last three months  
November 2013 to January 2014. 
 
The members of the Finance & General Purposes Committee 
present at the meeting noted the above report and the 
information presented. 

 
ii) Complaints Report 

 
The Assistant Principal, Enterprise & Organisational Development 
informed the Committee that the total number of complaints for the 
year so far had been 12.  There had been nine matters raised as 
complaints between November 2013 and January 2014. 
 
Of the nine complaints raised, two had been upheld, one partially 
upheld and one was pending until the lecturer returned to College. 
 
One upheld complaint involved a temporary lecturer who had 
subsequently resigned and a concern had been raised by a 
member of the Finance & General Purposes Committee regarding 
the College’s recruitment process. 
 
The Assistant Principal, Enterprise & Organisational Development 
reassured the members of the Finance & General Purposes 
Committee present at the meeting that the College’s  interview 
and recruitment of the former temporary staff member had been 
thorough and robust. 
 
The members of the Finance & General Purposes Committee 
present at the meeting were content with the report and also the 
format of the report.  

 
14.13 Any Other Business 
 

No other business matters were discussed at the meeting. 
 
14.14 Review of Meeting, Supporting Papers & Training Needs 
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The Finance & General Purposes Committee were content with the 
meeting and supporting papers presented.    

14.15 Date of Next Meeting:  
  

The next scheduled meeting would take place on 10 June 2014 at 
9.30am. 
 
Note: There were no matters discussed during the meeting, during 
which Members declared any conflict of interest, or the Clerk was 
aware from the Register of Interests that discussion could give rise to 
such a conflict. 

 
 
 
 
Signed …………………………………………………. 
  Chair, Finance & General Purposes Committee 
 
 
Date  ………………………………………………… 


