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Finance & General Purposes Committee 
 
Minute of Meeting of the Finance & General Purposes Committee held on 
Tuesday 19 August 2014 at 9.00 am in the Barbour Suite, in the College. 
 
Present:            Morag McKelvie 
   Gordon Brewster 
   Frank Gribben 
   Mhairi Harrington 
   Terry Lafferty 
   Janie McCusker 
    
                                    
In attendance: Elaine Brown (Minute Secretary) 

Alison Bruce (Clerk to the Board of Governors) 
George Hotchkiss (Assistant Principal, Curriculum & Innovation) 
Lindsay Seywright (Assistant Principal, Curriculum & Planning) 
Jennifer McLaren (Assistant Principal, Curriculum Support &    
Finance) 

     
  
14.34 Welcome/Apologies 
 

The Chair welcomed all to the meeting.    
 
Apologies were received from Fiona Stewart 
 

 
14.35 Declarations of interest 

 
There were no declarations of interest. 

 
 
14.36 Minute of Meetings of 26 February 2014 and 1 May 2014 

 
The Minute of the meetings of the Finance & General Purposes Committee 
of 26 February 2014 and 1 May 2014 were approved as a correct record. 
 

14.37 Matters Arising from Minute of Meetings of 10 June 2014 
 
Action update from the Finance & General Purposes Committee of 10 
June 2014 
 
Action 1 – Assistant Principal, Curriculum Support & Finance  – 
Capital Projects Update – inform the Committee members once the 
planning permission had been granted for the Sports & Fitness project and 
arrange for a site visit to take place at the August meeting. 
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This was duly completed. 
 
Action 2 – Assistant Principal, Curriculum Support & Finance – 
Financial Forecast Return – a training session could be arranged and 
members could send in questions in advance of the meeting. 
 
This was duly completed. 
 
Action 3 - Assistant Principal, Curriculum Support & Finance – 
Financial Forecast Return – to forward a schedule of Financial Returns for 
the Financial Year 2014-2015 to members of the Committee. 
 
This was duly completed. 
 
Action 4 - Assistant Principal, Curriculum Support & Finance – 
Financial Strategy – agreed that all references to surpluses be changed to 
cash surpluses. 
 
This was duly completed. 

 
Action 5 – The Clerk – Financial Strategy – recommended that the 
Financial Strategy be presented at the June 2014 Board of Governors 
meeting for approval. 
 
This was duly completed. 
 
Action 6 - Assistant Principal, Curriculum Support & Finance – Key 
Performance Indicators – that Borders and Dumfries Colleges’ could be 
used as a comparison as the College’s staff costs as a percentage total 
income was high and be presented at the next meeting. 
 
Agenda item 
 
Action 7 – Assistant Principal, Curriculum & Innovation – Income 
Generation Report – it was agreed that the Commercial and Growth 
Strategy be presented at a future meeting. 
 
To be scheduled at a future meeting. 
 
Discussion took place on the above in connection with supply and demand 
research across employers and businesses in order to be better informed 
for curriculum planning and growth. 
 
It was agreed that it would be more beneficial for the College if this 
research was produced by an external company.  The College would start 
the process and feedback at a future meeting. 
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Action 1 Assistant Principal, Curriculum & Innovation 
 
Action 8 – Assistant Principal, Curriculum & Innovation – Complaints 
Update – it was agreed that the report be deferred to the September 2014 
meeting of the Board of Governors in order to produce a more complete 
analysis. 
 
Board Agenda item 

 
 
14.38 Financial Progress  
 

(i) Annual Financial Statements 2013-14 
 

Assistant Principal, Curriculum Support & Finance gave explanations 
where necessary on the above Financial Statements which showed 
that the College recorded an Operating and Historic Cost Deficit of 
£264k for the eight month period ended 31 March 2014.     
 
The ONS reclassification resulted in a fundamental change in the 
ability of the College to generate and retain its own reserves against 
future investment.   In order to mitigate against having cash reserves 
effectively frozen the College made a significant repayment towards 
its loan with SFC, repaid in full the loan with the City of Edinburgh 
Council and invested in the College infrastructure.   
 
Note 18 of the financial statements demonstrated that this strategy 
has been successful with the Trading Activities reserve reducing from 
£1.3 million to £67k.  It has however, meant that a deficit has been 
posted for the eight month period. 
 
Net current liabilities were recorded for the 8 month period.  This 
resulted from the College repaying loan instalments due after more 
than one year when the up-front payment of £1 million was made. 
 
Assistant Principal, Curriculum Support & Finance reported that it was 
likely that there would have to be a further adjustment to the accounts 
in relation to creation of a holiday pay provision and arising from 
the mismatch between financial and academic years. 
 
The Committee asked if the year end moved back to July would there 
be an impact on the holiday pay. 
 
Assistant Principal, Curriculum Support & Finance stated that there 
would be a significant reduction in the value of any provision created. 
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Discussion took place on the repayments towards the loan with the 
SFC and whether the College would at some time revisit the current 
position sometime in the future.   
 
The Committee acknowledged that as the College had only very 
recently re-negotiated the terms of the agreement that it would be very 
much a “future item.”  
 
The Committee asked management how they were controlling costs 
and income due to the ONS reclassification.  
 
The Principal stated that staff briefings had taken place in order to 
assure and inform staff that the College Team would be monitoring 
spend throughout the year and how planning was essential to the 
business. 
 
The Committee asked how the College would manage future 
ideas/projects etc due to the ONS constraints. 
 
Assistant Principal, Curriculum Support & Finance stated that careful 
planning was required. 
 
The Clerk to check that the information presented on members was 
factually correct. (Page 13) 
 
Action 2  Clerk to the Board of Governors 
 
The Committee recommended approval of the annual financial 
statements for the eight month period ended 31 March 2014 to the 
Audit Committee at their next scheduled meeting subject to any 
potential holiday accruals. 
 

 
(ii) Reconciliation of Final Outturn for 2013-14 

 
Assistant Principal, Curriculum Support & Finance informed the 
Committee that the management accounts for the six month period 
ended 31 January 2014 were presented in February 2014, this 
paper reconciles the position to the final accounts for 2013-14. 
 
The operating result for the College was a deficit of £264k which 
compared with a surplus of £507k forecast in the January 2014 
Management Accounts.  The change of £771k in surplus was due 
to Income & expenditure related variances which the Assistant 
Principal, Curriculum Support & Finance gave brief explanations for 
these movements. 
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The Finance & General Purposes Committee were content with the 
information presented. 

 
(iii) Key Financial Performance Indicators (KPIs) 

 
Discussion took place on the above as it was stated that the 
College’s deficit in 2013-14 was due to greater than expected 
temporary staff costs partly offset by additional income and change 
in Financial Strategy to use of Trading Reserve to invest in 
infrastructure as a result of ONS reclassification. 
 
The trading deficit in commercial was due to Workforce 
Development Activities now being shown in under teaching 
activities and the timing of recharged costs for the Children’s Panel 
Contract. 
 
Ratio of current assets to current liabilities – was due to up front 
part repayment of the SFC loan and would return to net current 
assets once the loan was fully repaid. 
 
Days cash to total expenditure – this was higher due to unspent 
capital grant and estates maintenance grant which would be fully 
utilised by March 2015. 
 
All the KPIs reflected the reality of ONS and the end of year 
changes and the Committee were content with the explanations 
given. 
 
Discussion took place on the benchmarking information and 
although the Committee felt that this was useful it was also 
suggested that it would be advantageous to include a larger college 
which would show a better range of information across the sector. 
 
Action 3        Assistant Principal, Curriculum, Support & Finance 
 

 It was also noted that consideration may now have to take place on 
the timing of future agenda items and possibly the meeting dates of 
committees, which would allow a better informed picture of the 
College’s KPIs and other relevant information. 

 
(iv) Income Generation Report 

 
Assistant Principal, Curriculum and Innovation gave explanations 
where necessary on the above report which covered:- 

 
Workforce Development  - formally Business Partnership Centre 
which was on track to meet their targets. 
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Children’s Hearing - The first set of pre-service training had been 
delivered, learner feedback was being processed and was generally 
positive.  The shortfall in income was related to payment for venue 
hire which the CHS would reimburse the College for. 

 
Grants- Erasmus Plus - £202,068 (over 1 year), outcome pending. 
Erasmus Plus - £185,745 (over 2 years), this application was not 
successful. 
 
Bids- CITB Construction Apprentices approximately £250,000 (over 5 
years) and Council IT Training £100,000 (over 3 years). 
 
A bid has been submitted to deliver ECDL for North Lanarkshire 
Council at a value of £33k per year, outcome pending. 

 
ESF  - Projects have realised £15k income and generated valuable 
staff development opportunities. 
 
The Finance & General Purposes Committee passed on thanks to the 
Workforce Development Centre Head and the team for all their hard 
work which has brought a very positive outcome through a difficult 
transition period. 

 
 

(v) Management Accounts 2014-15 
 

Assistant Principal, Curriculum Support & Finance gave explanations 
where necessary on the above and the following was noted:- 

 
 The June 2014 Management Accounts showed comparisons of actual 

with budget income and expenditure for three-month period ended 30 
June 2014 and a forecast for the year to 31 March 2014. 

 
 The net trading position as at 30 June 2014 was Trading Surplus 

actual £657 v £34k budget with a positive variance of +£691k.  The 
College surplus actual was £600k v £118k budget with a positive 
variance of +£718k. 

 
Teaching Centres 
 
Fees were £183k better than budget.  This was mainly due to a higher 
than expected carry forward of fees from March 2014 +£133k 
although it also included £49k of advance fees for part-time courses 
not starting until August.   
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Salary costs were £192k better than budget. This included an £80k 
credit for temporary lecturer hours paid in April but earned and 
charged back to March for the year-end accounts. As this was likely to 
recur every March year-end consideration would be given to re-
profiling the salaries budget accordingly. Another £61k underspend 
was due to provision for costs associated with target summable 
activity not yet covered by the curriculum plan. Supplies costs are 
£25k better than budget. 
 
Other Activities 

 
SDS Contract - income was £77k ahead of budget due to higher than 
expected claim for Employability Fund activities.  At this time it was 
not clear if this was simply a profiling issue or whether this represents 
a real increase in expected annual claim.  This will be clarified for the 
next quarterly report. 
 
Other SFC funding is £98k ahead of budget due to receipt of Shared 
Services Transformation Funding +£48k and a second tranche of 
ONS Reclassification funding +£50k.  Both amounts will be offset by 
additional expenditure so there will be no net gain to the budget. 
 
Workforce Development Centre  - salary and supplies costs were 
slightly higher than budget due to costs associated with the additional 
Employability Fund activities above. 

 
Restructuring 
 
The College has made voluntary severance payments to four 
individuals.  The costs for three of these were accrued to last year as 
they were not eligible for support from SFC’s College Transformation 
Fund.  The costs for the remaining individual were covered by the 
College Transformation Fund so the net cost to the College was nil. 
 
Student Funds 
 
The College had been allocated £1,918k in student funds for financial 
year 2014-15.  Latest predictions were that the College would need 
another £678k to meet student demand and this has been notified to 
SFC as part of the latest cashflow forecast return.   
 
The Balance Sheet, Cash Flow forecast and Capital Expenditure 
summary at end of June the College held £1,739k of unallocated SFC 
Capital Formula, Economic Downturn (capital) and Estates 
Maintenance grants.  In line with our agreement with SFC, and the 
requirements of central government accounting rules, all of these 
funds will be released against spend by the end of March 2015. 
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Net current assets are currently £111k negative and were expected to 
outturn £109k negative at the year-end.  
 
The Finance & General Purposes Committee were content with the 
information received and noted that the College would remain in a 
negative current assets position until the SFC loan was fully repaid. 

 
(vi) Shared Services Update 

 
The Finance & General Purposes Committee noted progress 
against the plan for Shared Services and joint provision with West 
Lothian Council. 
 

(vii) NEC Legacy 
 

Assistant Principal, Curriculum & Planning informed the Committee 
that the College recommended £650 for the eight successful 
applicants identified in the proposal for year nine of NEC funding 
for 2014/15. 
 
Discussion took place on this funding as it only had one year left to 
run and what it could be replaced with.  It was also suggested that 
a report be presented on what this fund has achieved over the 
years which could also include case studies.  
 
Action 4 Assistant Principal, Curriculum & Planning  

 
The Finance & General Purposes Committee approved the 
recommendation presented.  

 
 
14.39 Estates 
 

(i) Capital Projects Update 
 

Assistant Principal, Curriculum Support & Finance gave explanations 
where necessary on the Skills Centre and Sport & Fitness Capital 
Projects. 
 
Skills Centre - The internal renovations to Terrace 2 were completed 
by the agreed date of 31July 2014.  However the workshop extension, 
which was scheduled to be complete by 15 August, would not be 
ready for occupation until the end of September due to problems with 
the subcontractors providing the secondary steelwork. Regular 
meetings were being held with Clark Contracts and the Project 
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Management Team to ensure that there would be no further delays to 
the project.  
 

Sport and Fitness Project  - The planning application had been 
approved by West Lothian and a project plan has been drawn up with 
an expected completion date of 12 December 2014.  The Committee 
were aware that, as well as a gym hall extension, a 100sqm extension 
was planned for classroom and storage space.  During discussions 
about the layout a request was made by the Sport & Fitness Staff to 
reduce the size of storage space in order to create a breakout space 
for learners.  This has very clear benefits as it would give the College 
two additional teaching spaces at a time when there is pressure on 
available teaching space and that pressure is likely to increase if the 
long term goal of increasing capacity to 60,000 WSUMs is achieved. 
 
In view of these benefits the Project Team was asked to cost this 
option which was estimated to be £50k.  Approval had been obtained 
from SFC to transfer the funding from the Estates Maintenance Grant 
to the project.   
 
After some discussion on the reasons for the delay to the Skills Centre 
project the Committee were content that the College was managing 
progress on these projects to the best of their ability. 

 
 
14.40 Organisational Well-being 

 
(i) HRM Report 

 
Assistant Principal, Curriculum Support & Finance gave explanations 
on the above report which covered Recruitment, staff absence, 
occupational health and employee relations. 
 
The Committee were content with the information received. 

 
14.41 Complaints Update 

 
Assistant Principal, Curriculum & Innovation informed the Committee 
that in keeping with the Scottish Public Services Ombudsman (SPSO) 
requirements, the College had adopted the National Complaints 
Handling procedure.  Complaints would be reported to the Finance & 
General Purposes meeting, in terms of number of complaints and 
comment as to whether complaints were upheld or not. 
 
A complaint was now defined as: 
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‘An expression of dissatisfaction, by one or more customers, about the 
College’s actions or lack of action, or about the standard of service 
provided by the College or on its behalf’ (SPSO). 
 
This definition excludes matters which are subject to an appeals 
process such as an academic award/decision. 
 
Seven matters were raised as complaints since the last report. 

 
Total of complaints for the year were 33 out of over 5,000 enrolled 
students. 
 
Practice issues had been discussed with staff and remedial action taken 
where appropriate. 

 
The Committee were content with the information given and noted the 
number of complaints since the last report. 

 
 
14.42 Any Other Business 
 

None 
 
14.43 Review of Meeting, Supporting Papers & Training Needs 
 

The Finance & General Purposes Committee were content with the meeting 
and supporting papers presented.    

 
 
14.44 Date of Next Meeting:  
  

The next scheduled meeting would take place on Tuesday 18 November 
2014 at 9.30am. 
 
 
Note: There were no matters discussed during the meeting, during which 
Members declared any conflict of interest, or the Clerk was aware from the 
Register of Interests that discussion could give rise to such a conflict. 
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Part 2 
 
Umbrella Foundation – Patricia Peattie 
 
Patricia Peattie gave explanations on the above which covered the following:- 
 

 Membership of the Foundation 

 Independent Charity 

 Memorandum & Strategy 

 Conditions and Purpose of Grants 

 Auditable Trails 

 Schedule of Meetings 

 Application Process 

 Risks 

 Year Reviews 
 
Patricia Peattie stated that all Colleges were welcome to attend any of their 
meetings. 
 
The Committee thanked Patricia Peattie for a very informative update. 
 
 
Site Visit to the Skills & Wellbeing Centres 
 
Members of the Committee attended the above after the meeting. 
 
 
 
 
 
 
 
Signed …………………………………………………. 
  Chair, Finance & General Purposes Committee 
 
 
Date  ………………………………………………… 


