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Finance & General Purposes Committee 
 
Minute of Meeting of the Finance & General Purposes Committee held on 
Tuesday 17 February 2015 at 9.30 am in the Barbour Suite, in the College. 
 
 
Present: Morag McKelvie - Chair 

Gordon Brewster 
Frank Gribben 
Mhairi Harrington 
Terry Lafferty  
Janie McCusker  
Fiona Stewart 

 
In attendance: Vivienne McFarlane - Secretary to the Board of Governors 

Ann Connelly – Human Resources Management (HR) 
Manager (part only) 
George Hotchkiss - Assistant Principal, Curriculum & Innovation 
Jennifer McLaren - Assistant Principal, Curriculum Support & 
Finance 
Lindsay Seywright - Assistant Principal, Curriculum & Planning 

 
By invitation:  Ken Rutherford, Regional Outcome Manager, Scottish Funding 

Council (SFC) (part only) 
 

  
15.01 Welcome/Apologies 

 
The Chair welcomed all to the meeting.    
 
Apologies were received from Alex Linkston. 

  

15.02 Declarations of interest 
 
There were no declarations of interest. 

  

15.03 Minute of Meeting of 18 November 2014 
 
The Minute of the meeting of the Finance & General Purposes 
Committee (“Committee”) of 18 November 2014 was approved as a 
correct record. 

  
15.04 Matters Arising from Minute of Meetings of 18 November 2014 

Action 1 – Assistant Principal, Curriculum & Innovation – Income 
Generation Report  
 
Update on Supply and Demand Research 
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Agenda item 15.05 (iii) – Income Generation Report, Paper 5 
  

15.05 Financial Progress  
 
The order of business was changed in this section to accommodate 
discussion with the Regional Outcome Manager (ROM). 
 
Budget 2015-16 Key issues 

 
Principal and Chief Executive advised the Committee that the Budget 
was expected to break even for 2015/16 under the current funding 
sources.  She stated, however, that 3 issues and key risks had been 
identified: 
 

 The current indicative allocations and subsequent budget represents 
a cut of at least 2.5% activity from 2014-2015 and fails to deliver on 
the Board‘s Regional Plan, aspirations and ambitions for the 
individuals, stakeholders and communities of West Lothian which we 
serve.  

 

 The capital position whilst presented in good faith is not confirmed in 
writing. 

 

 The budget does not take account of the impact of the move to 
National Pay Bargaining for the sector. 

 
Indicative allocation 2015-16 

 
The Principal and Chief Executive set out the background to the 
European Social Funds (ESF) allocation ahead of the meeting with 
the ROM 

  
Capital Position  

 
West Lothian College (“College”) is in communication with SFC to 
confirm the Capital Allocation.  The original allocation had shown a 
reduction of 71%, however, the College had identified an error by SFC 
and was awaiting written confirmation of the revised allocation.  
 
Future National Pay Settlements 

 
Uncertainty existed concerning the timeframe for the move to National 
Pay Bargaining.  The College had carried out pay modelling which 
showed a potential increase of £500k to impact of implementation.  
 
The Committee was asked to consider how the College would go 
forward in light of these issues and the imminent financial year end.  
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Meeting with Ken Rutherford 
 
The ROM, SFC, joined the meeting to provide Committee members 
with the opportunity to address directly with the issue of indicative 
allocations for 2015/16.  The Committee members expressed their 
concern that the promise of an increased ESF allocation for 
2015/2016, at least consolidating the 2013/2014 allocation, had not 
yet been allocated in spite of assurances from the SFC that ESF the 
additional ESF allocation agreed in 2015-16 would only be taken on 
the basis that it would be consolidated over the full ESF programme 
of six years.  The Committee highlighted the impact the decrease in 
the allocation would have upon course planning, students, staff and 
the wider community.  He was asked what action he could take to 
expedite the situation.  The ROM recommended that the Committee 
wrote directly to the Chief Executive of the SFC outlining its concerns 
and confirmed he would talk to the Chief Executive regarding the 
shortfall in the promised allocation.  
 
The Chair thanked the ROM for meeting with the Committee and 
taking forward its concerns it as agreed that the Chair write, on behalf 
of the Committee, to the Chief Executive, SFC. 
  
Action 1  Chair of the Board of Governors  
 
It was also agreed that a special meeting of the Committee to be 
convened, prior to the Board of Governors’ meeting on 10th March, to 
consider the response from the SFC to the letter. 
 
Action 2 Secretary to the Board of Governors  
 
(i) December 2014 Management Accounts 

 
The Assistant Principal, Curriculum Support & Finance reported on 
the December 2014 Management Accounts showing  comparisons 
of actual with budget income and expenditure for the nine-month 
period ended 31 December 2014 and a forecast for the year to 31 
March 2015.   

 
(ii) Income Generation Report 

 
The Assistant Principal, Curriculum & Innovation presented the 
Report.  
 
Workforce Development 
 
The Workforce Development targets continued to be positive.  It 
was reported that there had been a change in the reporting system 
for Skills Development Scotland which affected the placement 
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figures.  The College continued to work with Job Centre Plus to 
place students in employment. It was confirmed that the Aldi 
Modern Apprenticeship contract had been awarded elsewhere, 
however, it was noted that the contract was awarded on a UK–basis 
and that the reallocation of the award was not a reflection of the 
work of the College.   The College continues its successful 
partnership with the National Skills Academy and is seeking 
alternative contracts.  
 
Children’s Hearing 
 
Recruitment to Children’s Hearing had been successful, with figures 
of circa 500.  It was confirmed that due diligence had been 
undertaken to ensure the course would not over deliver the required 
number of candidates for the Panel.   
 
International Work 
 
The British Council project in Thailand had been a useful and 
valuable learning experience.  The College Team had received very 
positive feedback and it was felt that partnership projects could 
become a viable income stream. 
 
Short Courses 
 
The Short Courses recruitment is down on target, however, work is 
being undertaken to address the short fall.  
 
Supply and Demand Research for Curriculum Planning 
 
It was reported that a Market Research company had been 
appointed to undertake research on the provision of part-time 
courses.  It was agreed that and update be given at the next 
meeting. 
  
Action 3 Assistant Principal, Curriculum & Innovation  

 
 
(iii) Key Performance Indicators (KPIs) 2014-15 

 
Assistant Principal, Curriculum Support & Finance informed the 
Committee that the above paper was for the year ended 31 
March 2015 and a forecast for the 6 month period ended 31 
December 2014. 

 
(iv) Lothian Pension Fund – Valuation 

 
The Assistant Principal, Curriculum Support & Finance presented 
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the valuation noting the increase in employer pension 
contributions for the period 2015 to 2018. 
 

(v) Building and Contents Insurance Renewal 
 
The Assistant Principal, Curriculum Support & Finance advised 
that the Scottish Government had approved derogation and 
allowed Colleges to take out commercial insurance services for 
three years until 2018.  The College would be entering into the 
tendering process imminently and the results would be reported 
back to the Committee with her recommendations. 
. 
Action 4 – Assistant Principal, Curriculum Support & Finance   
 

(vi) Shared Services Update 
 
The Assistant Principal, Curriculum Support & Finance advised 
that Shared Services project was being fully managed and that 
the anticipated savings from the project were on track.  

  

15.06 Estates 
 
(i) Capital Update 
 

Sport and Fitness Project  
 
The Assistant Principal, Curriculum Support & Finance gave on 
update on the Sport & Fitness Capital Project reporting that the 
construction company had made a claim for an additional £223,200 
on top of the figure quoted in the tendering process. A report from 
the Project Manager, explained the situation from which the 
overspend arose and made the recommendation that the claim be 
met. The Committee was asked to approve the additional funds.  
The Committee did so, on the understanding that all negotiating 
efforts would be made to make further reductions to the amount.  
The Committee commended the work of the Assistant Principal, 
Curriculum Support & Finance; however, its displeasure with the 
work of the Project Manager was noted and the Committee agreed 
that it would not sanction any additional fees to the company. 
  
The Committee approved the increase in the Capital Project of 
£223,200 on the understanding that further reductions would be 
strongly negotiated.  It was agreed that the Secretary to the Board 
would ascertain from the Scheme of Delegation that approval is 
within the remit of the Committee. 
 
Action 5  Secretary to the Board of Governors  
 



      Agenda Item 15.20  
 
                                                                                                        Paper 1a 

West Lothian College 
       18 June 2015 
 

F&GP/180615/Ser 6 

 

The Assistant Principal, Curriculum Support & Finance advised that 
unexpected additional work in the Sports Hall would take place 
before the completion of the project, however, the costs would be 
covered by the contingency fund.  A structural engineers’ report was 
due imminently to ascertain the extent of the additional work.  
It was noted that this work was due to a design problem and that 
there may be a potential claim against the construction company of 
the College’s existing building.  An update to be given at the next 
meeting. 
 
Action 6  – Assistant Principal, Curriculum Support & Finance   

  

15.07 Organisational Well-being 
 
(i) Human Resources Management Report 1 October to 31 

December 2014 
 

The Human Resources Manager gave explanations where 
necessary on the above and the following was noted: 

 

 Recruitment 

 New Starts 

 Leavers 

 Staff Absence 

 HR continues to review staff absences and is giving a seminar 
shortly on absence management for the new College 
Management Team. HR continues to support managers on an 
on-going basis.  

 Leave of Absence 

 Occupational Health 

 Grievance & Disciplinary 

 It was reported that the policy was working; however, it is due to 
be reviewed and possible re-written.  

 Employee Relations 

 It was reported that relations had previously been good and 
positive discussion had taken place with EIS concerning working 
towards an agreement on the pay award.  

 The Assistant Principal, Curriculum & Innovation reported that all 
Lecturing staff had been contacted by email to advise of the 
College proposals and that all managers had been requested to 
make time available to staff who wished to vote on the pay 
award. It was noted that a request had been made by the 
Executive to EIS to be given the anonymised results of the 
indicative ballot; however, this request was refused.  

 Policies & Procedures 

 Operational Issues 

 Equalities Monitoring 



      Agenda Item 15.20  
 
                                                                                                        Paper 1a 

West Lothian College 
       18 June 2015 
 

F&GP/180615/Ser 7 

 

 
In light of the number of issues arising for the College, a request was 
made for a copy of the College Press/PR protocol to be made available 
to the Committee and the wider Board of Governors. 
 
Action 7  – Assistant Principal, Curriculum & Innovation  

 
(ii) Complaints Report 1 November 2014 to 03 February 2015 

 
Assistant Principal, Curriculum & Innovation presented the Report, 
noting that the level of complaint had not increased on last year’s 
report and that complaints from groups of students had significantly 
decreased.  

  

15.08 Any Other Business 
 
The Chair noted that Fiona Stewart was retiring from the Committee. 
The Chair thanked Ms Stewart for her support and contribution to the 
Committee and wished her success in the future. 

  

15.09 Review of Meeting, Supporting Papers & Training Needs 
 
The Committee were content with the meeting, the information received 
and supporting papers presented. 

  

15.10 The next scheduled meeting would take place on 16 June 2015 at 
9.30am. 

 

 
Note: There were no matters discussed during the meeting, during 
which Members declared any conflict of interest, or the Clerk was 
aware from the Register of Interests that discussion could give rise to 
such a conflict. 

 
Signed …………………………………………………. 
  Chair, Finance & General Purposes Committee 
 
 
Date  ………………………………………………… 
 
 


