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Finance & General Purposes Committee 
 
Minute of Meeting of the Finance & General Purposes Committee held on 
Tuesday 18 November 2014 at 9.30 am in the Barbour Suite, in the College. 
 
Present:            Morag McKelvie (Chair) 
   Gordon Brewster 
   Mhairi Harrington 
   Terry Lafferty 
   Janie McCusker  
   Fiona Stewart 
    
                                    
In attendance: Elaine Brown (Minute Secretary) 
 Angela Bell (Support Staff Representative) 

Alison Bruce (Clerk to the Board of Governors) 
Ann Connelly (HRM Manager) part only 
George Hotchkiss (Assistant Principal, Curriculum & Innovation) 
Lindsay Seywright (Assistant Principal, Curriculum & Planning) 
Jennifer McLaren (Assistant Principal, Curriculum Support &    
Finance)     

  
14.45 Welcome/Apologies 
 

The Chair welcomed all to the meeting.    
 
Apologies were received from Frank Gribben and Alex Linkston 
 

 
14.46 Declarations of interest 

 
There were no declarations of interest. 

 
 
14.47 Minute of Meetings of 19 August 2014 

 
The Minute of the meetings of the Finance & General Purposes Committee 
of 26 February 2014 and 1 May 2014 were approved as a correct record. 
 

14.48 Matters Arising from Minute of Meetings of 19 August 2014 
 
Action 1 – Assistant Principal, Curriculum & Innovation  – Income 
Generation Report –  Agreed that it would be beneficial for the College if 
research was produced by an external company and the College would 
take this forward and feedback at a future meeting.  
 
This was duly completed. 
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The Committee asked when the research would be completed and 
presented. 
 
Assistant Principal, Curriculum & Innovation informed the Committee 
that work was progressing and it was hoped to commission the work 
within the next few weeks and the College would keep the Committee 
informed of progress. 
 
Action 1 Assistant Principal, Curriculum & Innovation 
 
 
Action 2 – Clerk to the Board – Financial Progress – Annual 
Financial Statements 2013-14 – to check that the information 
presented on members was factually correct (page 13). 
 
This was duly completed. 
 
 
Action 3 – Assistant Principal, Curriculum Support & Finance – 
Financial Progress – Key Financial Performance Indicators – for 
benchmarking purposes it would be advantageous to include a larger 
college which would show a better range of information across the sector. 
 
This was duly completed. 
 
 
Action 4 – Assistant Principal, Curriculum & Planning – Financial 
Progress – NEC Legacy – as this funding only had one year left to run 
look at what it could be replaced with and also produce a report on what 
this fund has achieved over the years which could also include case 
studies. 
 
Agenda item 

 
14.49 Financial Progress  
 

(i) Management Accounts 2014-15 
 

Assistant Principal, Curriculum & Finance informed the Committee 
that the September 2014 Management Accounts showed 
comparisons of actual with budget and income and expenditure for 
the six-month period ended 30 September 2014 and a forecast for 
the year to 31 March 2015.  It was also noted that the forecast 
outturn for the year would always show the budgeted position for 
the College. 
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At end of September the College held £1,889k of unallocated SFC 
Capital Formula, Economic Downturn (capital) and Estates 
Maintenance grants.  In line with our agreement with SFC, and the 
requirements of central government accounting rules, all of these 
funds will be released against spend by the end of March 2015. 
 
Net current assets were currently £873k negative and were 
expected to outturn £332k negative at the year-end.  The negative 
position ultimately related to the SFC loan and the decision to 
accrue for holiday pay in the 2013/14 accounts. 

 
Areas of concern were highlighted as follows:- 
 
Teaching Centres – Although part time fee income was below 
budget, actual enrolments for 2014-15 were 500 higher compared 
to the equivalent period in 2013-14.  Full time fees were not due to 
be transferred to the finance system until October.  
 
Salary costs were £193k better than budget. This included an £80k 
credit for temporary lecturer hours paid in April but earned and 
charged back to March for the year-end accounts. As this was likely 
to recur every March year-end consideration would be given to re-
profiling the salaries budget accordingly. It was expected that 
salaries will outturn £31k better than budget for the year due to new 
managers and deputes not being in post from April as assumed in 
the budget. 
 
Supplies costs are £153k better than budget to date but expected to 
outturn £59k worse by the year-end.  This is due in part to 
unbudgeted but fully funded costs relating to ENABLE and ESOL 
activities. 
 
Teaching Support - The College had been allocated, along with 
other colleges, monies to establish a sustainable student 
association.  The funding is £71k per fiscal year for years 2014/15 
and 2015/16 equating roughly to £6k per month.  The forecast 
assumed the College would draw down £6k a month to end of 
March which equated to £48k this financial year.  It also assumed 
the College will incur an equal level of eligible expenditure.  
 
Student Funds - The College had been allocated £1,918k in 
student funds for financial year 2014-15.  Latest predictions were 
that the College would need another £678k to meet student 
demand and this had been notified to SFC as part of the latest 
cashflow forecast return.  These accounts assumed the necessary 
funding would be forthcoming through the redistribution exercise. 
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Discussion took place on the above area of concern and Assistant 
Principal Curriculum & Finance stated that the Scottish Funding 
Council (SFC) was aware of the College’s position as it was 
forecast on the monthly cashflow forecast. 
 
The Principal stated that she had raised this concern with the SFC 
Regional Outcome Manager and reiterated that the College could 
not understand why the bidding process (redistribution exercise) 
was required as there were only two Colleges actually forecasting 
overspends on their cashflow returns and the SFC should 
automatically allocate funds accordingly. 

 
Investment Funds - This category now represented the difference 
between the surplus required by the College to service its in-year 
loan payments and the expected outturn from activities.  The 
budget assumed that activities would generate an additional £50k 
above operational needs that could be reinvested in the College.  
This forecast had identified, subject to accuracy of the estimates 
within these statements, a further £238k that may be available for 
reinvestment either within the College or through transfer to the 
College’s arms-length foundation. 

 
Pension Funds - Pension figures in the accounts were based on 
the forecast in the actuarial report for the March 2015 accounts.  
The additional cost in the forecast related to the Lothian Pension 
Fund this would be nullified by an equal and opposite transfer from 
the Pension Reserve through the STRGL. 
 
The Committee discussed the position in respect of forecasting for 
pensions as there would not be a pension evaluation available at 
that point in time.   
 
Assistant Principal, Curriculum & Finance stated that all Colleges 
would be in the same position, however the College did have a 
higher liability due to historical costs than other Colleges.  Audit 
Scotland had produced a statement to the effect that no College 
would have its accounts qualified if the value of the Pension Liability 
resulted in net liabilities. 
 

(ii) Key Performance Indicators (KPIs) 
 

Assistant Principal, Curriculum Support & Finance informed the 
Committee that the above paper was for the year ended 31 March 
2015 and a forecast for the 6 month period ended 30 September 
2014. 
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KPIs had also been obtained from Borders, Forth Valley and 
Dumfries and Galloway Colleges to allow for benchmarking with 
regions of a similar size and one which was a larger region. 
 
Non SFC Income as % of total income – was slightly below target 
due to the reduction in income from the Children’s Hearing Scotland 
Contract (CHSC) which had been offset by a reduction in costs and 
lower than budgeted income form part time fees. 
 
Trading Surplus on commercial activities – ahead of target due 
to increased contribution from CHSC and staff savings from a 
vacancy not being filled. 
 
Staff costs – slightly better than target as a number of posts 
assumed in the new structure had not been filled until after 1 April 
2014. 
 
The Finance & General Purposes Committee were content with the 
information presented. 

 
(iii) Income Generation Report 

 
Assistant Principal, Curriculum & Innovation gave a brief 
explanation on the following:- 
 
Workforce Development - (formally Business Partnership Centre) 
staff had progressed work against all targets and were on track. 
Modern Apprenticeship places were now full. Recruitment for SDS 
funded employability programmes was being progressed in 
partnership with Job Centre Plus. 
 
The ALDI Modern Apprenticeship (MA) contract had been extended to 
44 MA places.  This contract was now being re-tendered and staff 
were working to secure our involvement.  This was an area of concern 
for the College at the moment however the College was confident that 
the re-tendering process was due to politics between the National 
Skills Academy in England with Aldi rather than Scotland.  However 
the College had other options which they could put in place if this 
outcome was not positive. 
 
The final payment for the Commonwealth Games activity has been 
received. 
The £8k City of Edinburgh Council contract is progressing well as is 
the Glasgow City Council contract.  An extension to the Glasgow City 
contract is being negotiated. 
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Children’s Hearing Scotland (CHS) - This contract had been re-
profiled to reflect changes in need and demands from CHS. This re-
profiling would slightly reduce income and running costs. However this 
contract remained centrally important to commercial activity and the 
re-profiling should improve the likelihood of a contract extension.  The 
College was confident that the extension would be forthcoming. 

 
Room/Facilities Hire - A positive outturn was expected on this target. 
 
Commercial and Public Contracts Centre - Erasmus bids had not 
successful but were scored very highly and were being re-submitted 
and the College was hopeful of a positive outcome. 
 
Awards - The College has won the British Council, Skills for 
Employability, Best New Partnership of the Year Award. This award 
was part of the British Council’s 2 day conference for global skills 
partnerships titled “Bringing the Learning Home”, which took place in 
Hanoi, Vietnam in October 2014.  In gaining the award the College 
had collaborated with partners in Wales and Morocco and developed 
a methodology in supporting young people facing difficulty in their 
lives and also supporting employers and employee relationships.   
 
One the College’s Motor Vehicle Apprentices won an award for 
Apprentice of the year at Falkirk’s Council Graduation Ceremony.  
This was also one of three recipients to win the Provost’s Award, 
which recognises young people, who have overcome significant 
challenges to achieve outstanding progress in their training 
programme. 
 
The Finance & General Purposes Committee congratulated all 
concerned on receiving these awards and were content with the 
information received. 

 
(iv) Weighted Student Unit of Measurements (WSUMs) 

 
Assistant Principal, Curriculum and Planning informed the 
Committee that the College had slightly surpassed the activity 
target however after some slight adjustments during the final 
WSUMs Audit this had reflected the final claim being short of 112 
WSUMs. 
 
The College had met all their planned SUMs target however with 
the additional Edinburgh SUMs and the changes in the structure 
this had resulted in the shortage, but the College did not anticipate 
any clawback of funds from the Scottish Funding Council. 
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The Finance & General Purposes Committee were content that 
there would be no clawback and the explanations given for the 
shortfall. 

 
(v) Procurement Annual Report 2013/14 

 
Assistant Principal, Curriculum Support & Finance gave 
explanations where necessary on the above report which covered:- 
 
Purchasing activities and performance 
Action Plan 
Procurement Activities 
Projects in 2014/15 
Procurement Influence 
Savings and Benefits 
 
Discussion took place on the action plan progress and monitoring 
that the College had in place. 
 
The Committee were content that progress was being made and 
how this plan would help the College in the future. 
 
The Principal informed the Committee that Angus Warren of APUC 
had agreed to facilitate a procurement awareness raising session 
for the Board of Governors. 

 
 
14.50 Estates 
 

(i) Capital Projects Update 
 

Assistant Principal, Curriculum Support & Finance distributed the 
Capital Projects update on the Skills Centre and Sport & Fitness 
Capital Projects. 
 
Skills Centre - The Project was completed in October 2014.  The 
College gained access to the new building in time for hosting a 
national training event called the Construction and Building 
Environment Challenge. 
 

Sport and Fitness Project - A revised Project Plan has been drawn 
up with an expected completion date of 16 March 2015.  The 
extension to the original completion date was largely due to work 
associated with the new pumping station where extra time was 
needed to identify and source the best product to replace the pumping 
station which was located in the Street Building.  This work is now 
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complete and a schedule of meetings had been arranged with both 
contractors and the design team to monitor progress against plan. 
 
Expenditure-v- budget - A report comparing expenditure –v- budget 
was attached to the paper.  However subsequent to this paper being 
issued a situation had occurred whereby the contractors were claiming 
costs which were in excess of the rates contained within the tender.  
The Cost Consultant was currently reviewing these costs with the 
Contractor and working to get to an acceptable position.   
 
Discussion took place on the issues surrounding the review of the 
increased costs for the Wellbeing Centre which was mainly due to the 
cost of materials and preliminaries. 
 
A meeting was scheduled for this week with the College and the 
Design Team to discuss options and the way ahead but Assistant 
Principal, Curriculum Finance & Support would keep the Committee 
informed of any progress in this respect. 

 
 
14.51 Organisational Well-being 

 
(i) HRM Report 

 
Ann Connelly, HR Manager gave explanations where necessary on 
the above and the following was noted:- 
 
Recruitment 
New Starts 
Leavers 
Staff Absence 
Leave of Absence 
Occupational Health 
Grievance & Disciplinary 
Employee Relations 
Equalities Monitoring 

 
Discussion took place on the College’s turnover of staff and 
recruitment.  The HR Manager informed the Committee due to the 
restructure and the nature of our business these were natural 
fluctuations.  
 
Staff Absence was also discussed, as due to a number of staff having 
had operations, it was unusually high for this year in comparison to 
Dumfries and Galloway College and past years. However HR was 
continuing to monitor return to work procedures ensuring staff support 
where necessary. 



  Agenda Item 15.03  
 

Paper 1 

West Lothian College 
  17 February 2015 
 
 

F&GP/170215/Ser 9 

 

The Committee were content with the information received. 
 
 
14.52 Complaints Update 

 
Assistant Principal, Curriculum & Innovation informed the Committee in 
keeping with the Scottish Public Services Ombudsman (SPSO) 
requirements, the College had adopted the National Complaints 
Handling procedure.  Complaints would continue to be reported to the 
Finance & General Purposes meeting in terms of the number of 
complaints and comment as to whether complaints were upheld or not. 
 
A complaint was now defined as: 
 
‘An expression of dissatisfaction, by one or more customers, about the 
College’s actions or lack of action, or about the standard of service 
provided by the College or on its behalf’ (SPSO). 
 
This definition excluded matters which are subject to an appeals 
process such as an academic award/decision. 
 
The Finance & General Purposes Committee were content with the 
information presented. 
 
 

14.53 NEC Update 
 

Assistant Principal, Curriculum & Planning informed the Committee that in 
March 2006 NEC Semiconductors UK donated £50,000 to West Lothian 
College in the form of a legacy which would be disbursed over a ten year 
period to support students studying at West Lothian College.   
 
To be eligible for an award from the legacy, students had to achieve a 
qualification at the College which allowed them to articulate onto a degree 
programme at University or progress their studies with an advanced course 
at College. 
 
To date the College had received a total of 136 applications with a total of 
93 applicants being successful and 87 accepting their NEC Legacy Award. 
 
Of the 87 successful applicants, 40 students progressed to a University and 
the remaining 47 students progressed to an advanced level of study at 
College. 
Discussion took place on this funding as it only had one year left to run and 
what it could be replaced with.  It was agreed that the Extended Leadership 
Team would discuss this further as part of future sponsorships and 
stakeholder engagement. 
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The Finance & General Purposes Committee were content with the 
information received. 

 
 
14.54 Any Other Business 
 

None 
 

 
14.55 Review of Meeting, Supporting Papers & Training Needs 
 

The Finance & General Purposes Committee were content with the meeting 
and supporting papers presented.    

 
 
14.56 Date of Next Meeting:  
  

The next scheduled meeting would take place on Tuesday 17 February 
2015 at 9.30am. 
 
 
Note: There were no matters discussed during the meeting, during which 
Members declared any conflict of interest, or the Clerk was aware from the 
Register of Interests that discussion could give rise to such a conflict. 

 
 
 
 
 
 
Signed …………………………………………………. 
  Chair, Finance & General Purposes Committee 
 
 
Date  ………………………………………………… 


