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Finance & General Purposes Committee 
 
Minute of Meeting of the Finance & General Purposes Committee held on 
Thursday 20 August 2015 at 9.30am in the Barbour Suite, in the College. 
 
Present: Morag McKelvie – Chair 
 Angela Bell 

Frank Gribben 
Mhairi Harrington 
Terry Lafferty  
Alex Linkston 

 
In attendance: Joanna Paterson (Secretary to the Board) 

Jennifer McLaren - Assistant Principal, Curriculum Support & 
Finance 
George Hotchkiss – Assistant Principal, Curriculum & Innovation 
Lindsay Seywright – Assistant Principal, Curriculum & Planning 
Ann Laing – Human Resources Management (HR) 
Manager (part only) 
Elaine Brown (Minute Secretary) 
 

  
15.28 Welcome/Apologies 

 
The Chair welcomed all to the meeting. There were no apologies. 

  

15.29 Declarations of interest 
 
There were no declarations of interest. 

  

15.30 Minute of Meeting of 18 June 2015 
 
The Minute of the meeting of 18 June was approved as a correct record. 

  
15.31 Matters Arising from Minute of Meeting of 18 June 2015 

 
Members noted paper 2 detailing actions duly completed following 
the meeting of 18 June. There were no other matters arising. 

  

15.32 Financial Progress  
 
(i) Management Accounts 

 
Assistant Principal, Curriculum Support & Finance presented the 
Management Accounts showing actual comparisons to end June 
2015 and a forecast to 31 July 2015.  
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It was noted that this was the final set of management accounts 
for the year and a paper reconciling the Management accounts 
with the Audited year-end Accounts would be presented at the 
next meeting. 

        
Points raised were discussed as follows: 
 
Holiday pay accrual – it was noted that the holiday provision 
would need to be recalculated again for the year-end accounting 
period ending 31 July 2015 and since this is at the end of the 
leave year it will be considerably lower than at March and lead to 
a significant release to the income & expenditure account. This 
will be an ongoing issue as the College has to work to two 
accounting periods - 31 March and 31 July.  The calculation for 
both March and July would be discussed and agreed with the 
external auditors. 
 
Action 1:  Assistant Principal, Curriculum Support & Finance 
 
Depreciation – it was noted that depreciation charge based on the 
revalued assets  is not reflected in the management accounts  
 
Income generation – members commented that it was very 
encouraging to note both the levels of income generated and the 
ways in which this had been used to invest in the business during 
the course of the year. 
 
Cash flow – it was noted that the timing of ESF payments was 
causing cash flow difficulties for the College.  However, SFC was 
working with the College and had agreed to early cash payments 
when required. 
 
Student Association – it was noted that plans for 2015-16 would 
be drawn up by the Association, in line with their identified 
priorities. It was noted that experience elsewhere had shown that 
relatively small amounts of spend by a Student Association (eg 
on a targeted area of work) could yield very positive results in 
terms of the well-being of students. 
 

The Committee noted the Management Accounts as presented, 
and thanked officials for their work dealing with the challenges of 
cash flow management in particular. 

 
(ii) Income Generation Report 

 
Assistant Principal, Curriculum and Innovation updated members 
on current and potential areas of income generation. The 
following points were raised in discussion: 
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SDS – it was noted that the audit had been satisfactory and there 
had been no clawback 
 
NHS discussions – it was noted that these discussions continued 
to go well but there were still many layers of decision making 
within the various parts of the NHS that were unpredictable. 
 
National Skills Academy – it was agreed that this partnership 
should not be pursued further if not delivering benefits. 
 
Market Research – the summary of market research findings was 
noted with interest. A fuller version would be presented to and 
discussed with the Learning and Teaching Committee given 
implications for curriculum development. It was noted that the 
research pointed to demand for part-time courses in career 
development and upskilling; this was also in line with regional 
economic objectives. 
 
Virtual College – it was noted that a suite of courses was being 
offered through the ‘virtual college’. This was a way of testing 
demand in the area, and might potentially lead to further 
partnership work (eg with companies who were interested in bulk 
purchasing for continuing professional development). 
 
Erasmus – it was noted that there might be some minor levels of 
income generated through this scheme, but that the main benefits 
were in terms of student participation, engagement and 
motivation. It was noted that a presentation on international 
developments including Erasmus would be made to the 
September Board. 
 
Children’s Hearings Scotland (CHS) – although not detailed in the 
paper it was noted that progress around implementation of this 
contract and relationships with CHS were extremely positive and 
that this boded well for discussions around future contracts. 
Members noted the excellent work that staff had done to build up 
these relationships over time. 

 
(iii) Key Financial Performance indicators (KPIs) 
 

Assistant Principal, Curriculum Support & Finance presented 
updated KPIs, previously amended to take account of the 16 
month budget to 31 July 2015. The paper was noted. 
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(iv) College Certificate 
 
Assistant Principal Curriculum Support & Finance advised the 
Committee that the Funding Council had brought forward the date 
by which the College Certificate was to be returned.  
 
It will now need to be signed and returned before the November 
Committee meeting. The SUMs audit has been rescheduled to allow 
this to happen.  
 
Members agreed that it will need to be the signed off version that is 
presented to the November Committee in this and future years. 
However, it would be prudent to present the pre-audit figures to the 
August Committee meeting. It was agreed that this should be built 
into the schedule of future meetings. 
 
Action 2:  Assistant Principal, Curriculum & Planning and 
Secretary to the Board 

 
  

15.33 Estates 
 
(i) Capital Update 
. 

Sports Hall Project – It was noted with pleasure that the works had 
been completed within timescale and within budget. 
 

(ii) Shared Services 
 
Assistant Principal, Curriculum Support & Finance presented an 
update on the various work streams that were being taken forward 
as part of the Shared Services agenda. Progress on the various 
work streams was noted. It was agreed that it was useful to get 
regular updates on this work both in terms of accountability but also 
in anticipation of future reporting requirements.  
 
It was noted that there were other benefits of partnership working 
with regional partners that were not part of the Shared Services 
agenda. For example an employee of the Council would be based in 
the College for a year to work on student support. Although this type 
of resource investment might not get picked up in accounts, it was 
something that should be highlighted within other reports on the 
impact of the Board as a Regional College (for example to the 
Funding Council, Audit Scotland etc.) 
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15.34 Organisational Well-being 
 
(i) Human Resources Management Report  
 

The HR Manager presented the regular report. Points were raised in 
discussion as follows: 
 
HR Team – it was noted that the levels of permanent staffing within 
the team had now improved and this should help with taking parts of 
the agenda forward. 
 

 
Staff Sickness – it was noted that there was an improvement in the 
figures in relation to long term staff sickness. 
 
Occupational Health – the contract was being managed by APUC 
(Advanced Procurement for Universities and Colleges) who would 
advise shortly about a preferred supplier. 
 
Vacancies – it was noted that there were no particular issues in 
filling vacancies other in engineering, where it was hard to compete 
with salary levels in the wider profession. 
 
Appointments – there was some discussion about the amount of 
resource that was required to manage a high level of appointments 
as detailed in the paper. It was noted that many appointments were 
made by offering additional hours internally, and by making 
intelligent use of a skills matrix to identify potential internal 
candidates.  
 
It was noted that there were other options such as setting up a skills 
register of tutors which might generate efficiencies. This might be 
something to look at in the longer term. 

 
The paper was duly noted. 
 
The Committee noted that this was the last meeting that would be 
attended by Ann Laing, since she was leaving the College at the 
end of the month. The Committee thanked her for all her work and 
support. 

 
(ii) Complaints Report  

 
The Complaints report was noted.  
 
It was noted that procedures were being reviewed to ensure that 
complaints were dealt with at the front line and centre head level in 
the first instance. 
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15.35 Terms of Reference 

 
The Board had asked that the Terms of Reference for all Committees be 
reviewed over the summer and brought back for approval. It was some 
time since the Terms of Reference for this Committee had been 
reviewed, and various changes were now required to bring the remit in 
line with new accounting arrangements and other recommendations (for 
example from audit reports). 
 
Responsibility for insurance arrangements was being brought into the 
terms of reference (from the Audit Committee). This was a requirement 
of the Financial Regulations and was also what had happened in 
practice for many years. It was noted that the wording in relation to 
insurance reflected the current arrangements and financial regulations 
and agreed that this should be included within the remit of the 
Committee. 
 
The question of insurance would however need to be reconsidered if 
any change were to be made by Government to the way insurance was 
to be treated in the future. Any move to self-insurance arrangements (as 
implied by the move to ONS) would bring major consequences and risks 
that would need to be considered very carefully by the Board and 
reassurances would need be provided in relation to the nature of any 
personal liability of Board members. 
 
It was agreed that this issue was one that should be pursued at national 
level, and should be raised in the first instance with the Funding Council 
by the Principal, on behalf of the Committee. 
 
Action 3: Principal 
 
It was agreed that the proposed changes to the Terms of Reference 
should be recommended to the Board, alongside the reservation about 
future consideration of insurance issues. 
 
Action 4: Secretary to the Board  

  
15.36 Any Other Business 

 
(i) Protocol on Press / PR Enquiries 

 
It was agreed that it would be useful to reissue to Board members 
the advice on dealing with any press or PR queries that might come 
to them individually. 

 
Action 5:  Assistant Principal, Curriculum & Innovation and 
Secretary to the Board 
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(ii) Living Wage 
 
The recent Budget statement would mean the level of the Living 
Wage rising to £9 by 2020. It was agreed that it would be useful to 
see information on the predicted impact of this for the College and 
that this should be brought back to a future meeting. 
 
Action 6:  Assistant Principal, Curriculum Support & Finance  

  

15.37 Review of Meeting, Supporting Papers & Training Needs 
 
The Committee were content with the meeting, the information received 
and supporting papers presented. 

  

15.38 The next scheduled meeting would take place on 19 November 2015 at 
9.30am. 

 

 
Note: There were no matters discussed during the meeting, during 
which Members declared any conflict of interest, or the Secretary to the 
Board was aware from the Register of Interests that discussion could 
give rise to such a conflict. 
 

 
Signed …………………………………………………. 
  Chair, Finance & General Purposes Committee 
 
 
Date  ………………………………………………… 
 
 


