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Board of Governors 
 
DRAFT Minute of Meeting of the Board of Governors held on 13 December 2016 
at 4.30pm in the Barbour Suite. 
 
 
Present:            Alex Linkston (Chair) 

Michael Allan 
Angela Bell 
Sue Cook 
Frank Gribben 

   Cynthia Guthrie    
Mhairi Harrington  

   Graham Hope 
   Richard Lockhart 

Colin Miller 
Alan Morton 
Moira Niven (to item 16.66) 
Norman Ross 
Jarmila Slodyczka 

       
In attendance: Joanna Paterson (Secretary to the Board) 

Jennifer McLaren (Assistant Principal, Curriculum Support & 
Finance) 
George Hotchkiss (Assistant Principal, Curriculum & 
Planning) 
Jenny Stalker (Head of Quality and Learner Services) 
Colin Miller (Head of Essential Skills and Progression) 
James Thomson (Scott-Moncrieff, observer) 
 

 
16.58 Welcome / Apologies 

 
The Chair welcomed everyone to the meeting with a particular welcome to 
new Board members Richard Lockhart, for whom this was his first full 
Board meeting, and Moira Niven, whose appointment had been confirmed 
by the Scottish Government earlier that day.  
 
James Thomson from Scott-Moncrieff, who was attending as part of the 
externally facilitated self-evaluation exercise, was also welcomed to the 
meeting. 
 
Members expressed their appreciation for the festive bites that had been 
prepared by the catering staff for the start of the meeting. 
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Apologies were received from Morag McKelvie, Iain McIntosh, Simon 
Ashpool and Frank McGraw. 
 
The Board agreed to consider an additional agenda item on the College 
Energy Efficiency Pathfinder (CEEP) Project, to be considered as agenda 
item 16.66 (b). 

 
16.59 Declarations of Interest 

 
Richard Lockhart declared an interest in agenda item 16.66 b, the College 
Energy Efficiency Pathfinder (CEEP) Project. 
 
There were no other declarations of interest.  
 

16.60 Minute of Meeting of 20 September 2016 
 
The Minute of the meeting of 20 September 2016 was approved as a 
correct record. 

 
16.61 Matters Arising from Minute of Meeting of 20 September 2016 
 

Members noted the paper detailing actions duly completed following the 
meeting of 20 September  
 
There were no other matters arising. 

 
16.62 Chief Executive’s Report 

 
The Principal gave an update on activities from October to December 2016, 
highlighting many areas of activity and partnership working, with a particular 
focus on the consultation exercise that was underway to inform the 2017-
2020 Regional Plan and Outcome Agreement. A copy of the draft that was 
out for consultation was tabled for information. 
 
It was noted that over 1,000 responses had been received to date. A 
significant number of people had also accessed the draft plan through the 
website without responding, demonstrating that this was an effective way to 
raise awareness of the work of the College within the community.  
 
The report identified some of the themes and issues that had emerged from 
the consultation to date, and work that was underway to explore ways to 
respond to and incorporate the suggestions received. It was noted that a 
final report on the outcome of the consultation would be brought to the 
March Board meeting. 
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Members noted the final learner results data for 2015-16 and a summary of 
action that was underway on programme improvements and to address 
retention and attainment. 
 
Many areas of learner activity and success were highlighted including an 
impressive presentation to the Senior Team by two students from Assisted 
Programmes who were working at Jabil as part of the Project Search 
initiative. It was noted that the ‘Childcare Playroom’ facility was now open 
and that Board members should have an opportunity to visit this in the 
spring. 
 
Board members noted that the College had been short-listed for three 
awards in the TES Further Education Awards for 2017: Contribution to the 
Local Community, Employer Engagement and Apprenticeship Programme 
of the Year and agreed that shortlisting in three categories was a great 
achievement. 
 
Members commented that this represented one of many impressive 
achievements at the College. It was agreed that there were significant 
opportunities to get positive stories out to the media both in West Lothian 
and beyond and that options for bringing in professional PR support over 
and above the partnership arrangement with the Council should now be 
taken forward. 
 
Action 1: Head of Quality and Learner Services 
  
The report covered wider sector developments and members noted the 
continued review activity in relation to Enterprise and Skills bodies and that 
the Principal was a member of the review group. In relation to the 
Apprenticeship Levy, it was noted that information on implementation in 
Scotland was still to be issued but might be announced as part of the 
Scottish Budget later in the week. 
 
The Board noted the many positive areas of work across the College and 
thanked the Principal for the comprehensive report.  

 
16.63 Regional Chair’s Feedback 

 
The Chair reported back from meetings and discussions of the regional 
chairs. The main focus had been in relation to the support staff pay 
negotiations which had now been successfully concluded.  

Members noted that funding arrangements (subject to some further 
negotiation with SFC) were in place to cover the costs of the settlement this 
financial year. The settlement would however be a financial pressure that 
would need to be taken into account in future years. 
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The Chair highlighted that there were a number of strategic issues going 
forward that the sector would need to consider, including the Workforce of 
the Future and the recently issued ‘think piece’ on the learner journey.  

It was hoped that there would be more opportunities for Boards and Board 
members to engage in debate through Colleges Scotland around these and 
other strategic issues. 

16.64 Student President Report 
 
 The Student Association President provided the Board with an update on a 

wide range of initiatives and activities that had been taken forward in the 
last quarter.  

 
 She reported that over a hundred class representatives had now been 

appointed including representatives from part-time and evening classes for 
the first time. The new vice-president structure meant there was now a 
greater emphasis on learning and teaching issues in the class rep role. 

 
 A number of initiatives were highlighted including a major anti-bullying 

initiative, a trial approach to involve students in the recruitment of lecturers, 
and improvements to the arrangements for a foodbank collection. 

 
 Michael Allan shared the findings from a survey of over one hundred and 

forty participants in this year’s Freshers’ Fair. It was noted that the findings 
were broadly very positive and that the event had helped to raise 
awareness both of clubs and associations within the College and the role of 
the Students’ Association.  

 
The Board thanked Jarmila and Michael for a very positive report. 

 
16.65 Board Development 

 
The Board Secretary presented an update on Board development work. . 
 
Members noted that an externally facilitated effectiveness review would 
take place between December and March 2017, in line with requirements of 
the Code of Good Governance.  
 
It had been agreed to take this forward through Scott-Moncrieff, internal 
auditors, to take advantage of their existing knowledge of the Board’s 
structure and governance arrangements, and to tie in with an internal audit 
of governance that was planned for the spring. 
 
It was noted that a survey would be issued to members shortly, and that 
one to one interviews would take place in January and February.  
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The first hour of the Board meeting in March would be set aside to discuss 
the findings of the review and any emerging conclusions and 
recommendations. 
 
Members’ participation in various induction, training and networking events 
was noted. Frank Gribben reported in addition that he had recently taken 
part in a networking day for Senior Independent Members across the 
sector, and had been able to share the approach that had been agreed for 
the role within West Lothian, including appraisal arrangements. 

 
 The Board agreed to note the report. 
 
16.66 College Plan 2016-17 ROA Key Targets Progress 

 
Assistant Principal, Curriculum & Planning introduced a paper on progress 
towards Regional Outcome Agreement targets and a risk rating of the 
likelihood of not meeting a target. 
 
It was agreed that this analysis should be re-presented in the context of any 
proposed internal targets as detailed in the Self Evaluation report (agenda 
item 16.69 (ii)). If revisions were considered appropriate then the risk rating 
in relation to the original ROA targets would need to be adjusted 
accordingly, from medium to high.  
 
Action 2: Assistant Principal, Curriculum & Planning 
 
There was some discussion of the target to increase female enrolments to 
at least 10% within Foundation Apprenticeship Programmes and the 
challenges in meeting it. It was recognised that this target was affected by 
many wider social factors.  
 
The Board noted that the College was pioneering approaches in this area 
through the STEM programme including hands-on workshops for primary 
school teachers, female heads of centre in key subject areas and the 
introduction of a women-only course to encourage girls into STEM. 
 
It was agreed that it would be helpful for the Learning and Teaching 
Committee to review progress in this area with a view to building on what 
was in place and working well, learning from examples of best practice in 
other colleges, understanding potential barriers to participation such as 
funding issues and childcare costs, and continuing to pioneer the College 
as centre of excellence in this area. 
 
Action 3: Head of Essential Skills and Progression 
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16.66(b) College Energy Efficiency Pathfinder (CEEP) Project 
 
Assistant Principal, Curriculum Support & Finance tabled a paper on the 
College Energy Efficiency Pathfinder (CEEP) Project, advising that the 
College had recently received notification that the Scottish Government had 
made grant funding available to the College sector for investment in energy 
efficiency projects.  
 
Richard Lockhart declared an interest in this item as an employee of 
Scottish Futures Trust who were involved in the management of the overall 
project. 
 
Members noted that West Lothian was one of five colleges to have been 
invited to participate in the project, with an allocation of £424k. It was noted 
that there was a possibility of being able to bid for additional funding 
following the withdrawal of one of the five colleges from the scheme.  
 
Members noted the process and timings for the project and that 
management of any contract would transfer to the College at construction 
phase. It was noted that payments would only be made once works were 
complete and that a retention figure would be built in, to be released when 
the target level of energy efficiencies had been achieved. 

 
It was agreed that the College should participate in the project along the 
lines set out in the paper and also bid for any additional funds that became 
available.  
 
It was noted that a paper would be presented to the February 2017 meeting 
of the Finance and General Purposes Committee for approval of the 
specific project. 

 
16.67 Update from Chair of the Finance and General Purposes Committee 

from the draft minute of 24 November 2016. 
 

Frank Gribben on behalf of the Committee Chair gave a report from the 
meeting of 24 November 2016.  
 
In giving the report he noted that the main item of business had been 
discussion of the Annual Report and Financial Statements. Members of the 
Committee had been satisfied regarding the presentation of financial 
information in the report and also that the College was operating on a 
financially sound and sustainable basis.  
 
The Committee had asked that the wording of the section on the College as 
a going concern be strengthened. This change had been incorporated into 
the version now presented to the Board for approval. 



  Agenda Item 17.03  
 

                                                                                                       Paper 1 
West Lothian College 
   14 March 2017  
 
 

BOG/140317/Ser 7 
 

The Committee had also discussed the HR report with a particular focus on 
the impact of the new occupational health service. The new HR team were 
settling in well and supporting the work of the Committee with good quality 
reports. 
 
The Chair expressed his thanks for the report. 

 
 
16.68 Audit Committee 

 
(i) Update from Chair of the Audit Committee from the draft minute 

of 1 December 2016 
 

The Chair of the Audit Committee reported on the meeting of 1 
December 2016. He noted that the Committee had been at full 
strength with the membership now increased to five. 
 
The main focus of the meeting had been a detailed discussion of the 
Annual Report and Financial Statements. Two minor changes in the 
narrative had been recommended, and these had been incorporated 
into the final report. 
 
The Committee had noted that the auditors had not identified any 
issues in the presentation of the accounts, and had agreed to note 
their appreciation of the work of the Finance Team in preparing the 
accounts in line with the new requirements. 
 
The Chair thanked the Chair of the Committee for the update. 
 

(ii) Annual Report and Financial Statements 2015-16  
 

The Committee had considered the Annual Report and Financial 
Statements for 2015-16 and agreed to put them forward for approval. 
 
Assistant Principal, Curriculum Support & Finance provided 
commentary on some of the key changes that had affected the 
presentation of the accounts, including the impact of the pension 
revaluation and the new SORP requirements. It was noted that 
explanatory notes had been included in the accounts with a view to 
reassuring potential business partners. 
 
The Board agreed with the recommendation of the Committee that 
the accounts be based on the Accruals Model. 
 
The Board agreed to approve the Annual Report and Financial 
Statements for 2015-16. 
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(iii) Annual Report to the Board of Governors and the Auditor 

General for Scotland 2015-16 
 

The Committee had discussed the report from the external auditors 
for the 2015-16. No major control weaknesses were identified and 
the conclusion of the report was that the accounting systems 
operated efficiently. 
 
The Board noted the external auditor’s report. 

 
(iv) Audit Committee’s Report to the Board 

 
The Committee had agreed its report which was now put to the 
Board. The Board noted the Audit Committee’s report. 

 
(v) Letter of Representation 

 
The Committee had considered the Letter of Representation and 
agreed to recommend that the letter be signed by the Chair of the 
Board of Governors on behalf of the Board. 
 
The Board agreed the letter of representation 
 

(vi) Health and Safety Quarterly Report 
 

The quarterly report for the period July to September 2016 was 
noted. The Board noted that a new Health and Safety Officer was 
now in place and already considering improvements that could be 
made to the format for the quarterly report. 
 

16.69 Learning and Teaching Committee 
 
(i) Update from Chair of the Learning and Teaching Committee 

from the draft minute of 30 November 2016 
 

The Chair of the Learning and Teaching Committee reported from 
the meeting of 30 November 2016.  
 
In her report she highlighted discussion around retention and 
attainment targets and action that had been taken to deliver 
improvements in these areas. Some issues had emerged that were 
affecting school students and these were being taken forward in 
conjunction with the Council, including timetabling options within the 
College. 
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The findings from the national student survey had been discussed 
although it was hard to draw conclusions given the relatively low 
numbers who had taken part, the wording of some of the questions, 
and the lack of obvious read-across to the findings of the College’s 
own student survey mechanism, SOCE. 

 
The Chair expressed his thanks for the update. 

 
(ii) Self Evaluation Report 

 
The Committee had considered the Self Evaluation Report and 
agreed to recommend it to the Board for approval.  
 
The Board noted the reference to internal targets within the report 
and agreed, as discussed at Item 16.66, that a further report should 
be prepared clarifying the relationship between these suggested 
targets and the ROA targets. 
 
The Board agreed to approve the Report. 
 

(iii) Marketing and Communications Strategy 2016-18 
 

The Committee had considered the Marketing and Communications 
Strategy for 2016-18 and agreed to recommend it to the Board for 
approval.  
 
The Board agreed to approve the Strategy. 

 
16.70 Nominations Committee 
 

(i) Update from Chair of the Nominations Committee from the 
minute of 7 November 2016 

 
The Board Secretary reported from the meeting of 7 November 
2016, including an update on the Board member recruitment process 
which had now concluded with the appointment of Moira Niven.  
 
The Committee had discussed the recommendation of the 
recruitment panel that consideration be given to co-opting an 
accountant to join the Finance and General Purposes Committee.  
 
This was being taken forward in the first instance through the 
mentoring programme that had been discussed at the last Board 
meeting. Arrangements for the co-option of members would also be 
formalised. 
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It was noted that the Committee would meet on a more regular basis 
in the future and that agendas would include routine monitoring 
reports on Board member attendance at meetings and participation 
in required training, as part of the revised role of the Committee. 
 
The Chair expressed his thanks for the update. 
 

(ii) Terms of Reference 
 

The Committee had reviewed its Terms of Reference to ensure the 
remit was aligned with the governance protocols that had been 
approved by the Board at the September meeting. The Committee 
had agreed to put revised Terms of Reference to the Board for 
approval. 
 
The Board approved the new Terms of Reference. 

 
16.71 Remuneration Committee 
 

(i) Update from Chair of the Nominations Committee from the 
minute of 7 November 2016 

 
The Vice-Chair reported from the meeting of 7 December. 
 
In her report she highlighted the decision to include the approved 
minutes of meetings of the Committee within the agenda and papers 
for the next appropriate Board meeting, as a way to improve 
transparency. It was noted that this arrangement would take data 
protection issues into account. 
 
It was noted in discussion that guidance had been issued by the 
SFC on seeking approval for severance schemes and settlement 
agreements, including the role of Remuneration Committees. The 
Guidance had been circulated to members and was available on the 
Moodle library. This issue was also included in the new compulsory 
training for members of the Remuneration Committee. 
 
The Chair thanked the Chair of the Committee for the report. 
 

(ii) Terms of Reference 
 

The Committee had reviewed its Terms of Reference to reflect one 
change that had been identified by the Board at the September 
meeting.  
 
The Board approved the new Terms of Reference. 
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16.72 Any Other Business 
 

There were no other items of business. 
 
16.73 Review of Meeting, Supporting Paper and Training Needs 

 
The Board was content with the meeting and supporting papers presented.   

 
16.74 Date of Next Meeting:  

  
The next meeting would take place on Tuesday 14 March 2017 starting at 
the earlier time of 4.00pm. 

  
 
Note:  Richard Lockhart declared an interest in agenda item 16.66 b. There 
were no other matters discussed during the meeting, during which 
Members declared any conflict of interest, or the Secretary to the Board 
was aware from the Register of Interests that discussion could give rise to 
such a conflict. 

 
 
 

Signed …………………………………………………. 
  Chair, Board of Governors 
 
 
Date  ………………………………………………… 
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Board of Governors 
 
Action update from the Board of Governors of Meeting of 13 December 2016 
 
Action 1 – Head of Quality & Learner Services – Chief Executive Report - 
As there were significant opportunities to get positive stories out to the media 
both in West Lothian and beyond and that options should be discussed for 
bringing in professional PR support over and above the partnership 
arrangement with the Council should now be taken forward. 
 
 
Completed - The majority of news items from the College are of local interest 
only and therefore are picked up by the local press.   National newspapers would 
only pick up our articles, free of charge, if there was a connection to a story of 
national interest.    The College could choose to pay to expand our coverage 
nationally but this would incur significant charges.     The College previously 
engaged a private PR company to handle our media and press coverage which 
incurred significant annual costs.   This service was discontinued as it did not 
represent good value for money. 
 
We are happy to continue to liaise with West Lothian Council to maximise the 
local coverage we receive and to allocate a budget spend to engage separately 
with national media where we are confident we can achieve an appropriate return 
for this investment. 
 
Action 2 - Assistant Principal, Curriculum & Planning College Plan 2016-
17 ROA Key Targets Progress - It was agreed that analysis should be re-
presented in the context of any proposed internal targets as detailed in the 
Self Evaluation report (agenda item 16.69 (ii) If revisions were considered 
appropriate then the risk rating in relation to the original ROA targets would 
need to be adjusted accordingly from medium to high. 
 
 
Completed - Risk register adjusted and targets confirmed.  In depth analysis 
being undertaken of causal factors unpinning PI’s.  To report to Learning and 
Teaching Committee.  
 
Action 3 - Head of Essential Skills and Progression College Plan 2016-17 
ROA Key Targets Progress - The Board noted that the College was 
pioneering approaches in this area through the STEM programme including 
hands-on workshops for primary school teachers, female heads of centre in 
key subject areas and the introduction of a women-only course to encourage 
girls into STEM. It was agreed that it would be helpful for the Learning and 
Teaching Committee to review progress in this area with a view to building on 
what was in place and working well, learning from examples of best practice 
in other colleges, understanding potential barriers to participation such as 
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funding issues and childcare costs, and continuing to pioneer the College as 
centre of excellence in this area. 
 
 
Completed – STEM Progress Report was presented to the Learning & 
Teaching Committee at their 1 March 2017 meeting. 
 
Decisions By Correspondence Since the Last Board Meeting 
 
Standing Orders require any decisions outwith meetings to be confirmed at 
the next meeting and the procedure and outcome recorded in the minutes.  
 
The Board considered two items by correspondence in relation to the transfer 
of the banking service.  
 
 
A quorate number of written responses confirming agreement was received 
for both items. Some questions were raised in correspondence about the 
background to the transfer of the banking service, and an explanatory note 
was provided with more of the policy context. 
 
The Board at this meeting should confirm the two decisions for noting in the 
minutes: 
 
The Board agreed that a banking relationship will be maintained with The 
Royal Bank of Scotland plc (RBS) in accordance with the RBS mandate and 
that the individuals identified as authorised signatories may, in accordance 
with the signing rules, sign cheques and give instructions for Standing Orders, 
Direct Debits, electronic payments, banker’s drafts and other payments on the 
accounts even if it causes an account to be overdrawn or exceed any limit; 
 
The Board agreed that the Assistant Principal, Curriculum Support & Finance 
and Finance Manger will administer the BACS service on behalf of the 
College. 
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Board of Governors  
Chief Executive’s Report     January – March 2017 
 

Stakeholder Activity  

2017-2020 Regional Plan and Outcome Agreement 

Following an extensive consultation with internal and external stakeholders the 
College 2017-2020 Regional Plan was finalised in January and was launched during 
my presentation to all staff at our whole college development day on 13 February. 
 
The purpose of the presentation was to share a Regional Plan that is well informed 
and has set out our longer term aspirations and goals and wider contribution but in 
the meantime clarifies the short term priorities and actions for 2017/2018. These are 
to: 
 

• Increase Foundation Apprenticeships for Schools. 
 

• Review NQ Programme Frameworks against aspirations. 
 

• Develop staff teams with ‘best players in the right place’. 
 

• Measuring impact and results! 
 
 
Increasing the range of Foundation Apprenticeships for School students is a priority 
as they are building better and more meaningful vocational pathways for the young 
people who do not currently go to University. 
 
In keeping pace with these programme frameworks we will review our NQ (SCQF 
Levels 4,5,6) full time offer, to build knowledge and understanding in our learners but 
also to evidence and assess their skills and competence in the workplace. 
 
To do that we will need staff teams that have people playing to their strengths. 
Teams that between them can provide advice and guidance, pastoral support, high 
quality lecturing to develop knowledge and understanding and staff close to 
employers who can arrange workplace and volunteering experiences with 
vocationally qualified staff competent to assess skills developed in the workplace or 
in a realistic working environment. 
 
The outcomes will be focussed on measurable impact and improved student results. 
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These priorities don’t take place in a vacuum, they sit within a well- resourced and 
positive, confident college with some exceptional successes, case studies and 
stories, and experienced in tackling challenges. 
 
Team sessions are underway and programmes being reviewed to make some 
changes in 2017/2018. 
 
To support delivery of the Regional Plan the Regional Outcome Agreement targets 
for 2017/2018 are in final draft and Centre and Service Operational Plans are being 
developed to reflect the key priorities.  
 
We are now also distributing copies of the Regional Plan to a range of external 
stakeholders along with a letter from the College highlighting our key priorities for the 
future period. This provides another valuable opportunity to highlight the value of the 
College and to invite more employers and partners to work with us. 
 
Quality and Learner Results 

The final 2015/2016 Learner Performance Indicators were disappointing for the 
College as we have slipped below the National average across FE and HE and fallen 
short of our Regional Outcome targets. The dip in our performance in 2015/2016 
means there is a bigger gap to close in our actual versus target attainment for 
2016/2017.  

An in depth analysis of 2015/2016 results has taken place at programme level and 
behind the headline data we have high performing programmes but also some very 
low attainment figures. There are indications from last year that some support 
strategies were successful however this is by no means conclusive and we need 
further evidenced based analysis to inform improvement.  

To enhance this we are undertaking an in depth analysis over the next two to three 
months using all our quantitative and qualitative data to shape recommendations for 
retention and attainment strategies which will better increase the likelihood of learner 
success. These recommendations will strengthen the work already underway with 
Foundation Apprenticeships and NQ programmes but will also reach in to our 
HNC/HND Portfolio. 

The results of this will be presented to the Learning and Teaching Committee of the 
Board in June as a new “Deep Dive” agenda item. 

Our current priority however  is to work with all students who are still on course this 
year to ensure complete programme success and we are providing additional 
support to many full time groups where we judge risk of drop out or non- attainment 
to be high.  
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Learner Activity  

On a very positive note there has been the usual impressive range of learner 
activities, events and visits to inspire and motivate our students over the past couple 
of months including; 

• another successful Scottish CABEC (Construction Challenge with the schools)  
• a very well received visit from Tam Bailey, the Children’s Commissioner for all the 

Early years students and staff 
• Hospitality and Tourism Students trip to City College Glasgow and NPA Food and 

Drink students visit to Tunnoch’s  
• NC Civil Engineering and Built Environment student visit to the Water of Leith 

Flood Prevention project,  
• HNC Events students running the first ever “Pride of West Lothian Awards” on 

Sunday 5 March to recognise individuals nominated from the community for their 
contribution to society.  

• whilst we did not pick up an Award at the TES UK FE Ceremony on 24 February  
we were delighted to be up there in the shortlists with some major colleges from 
across the UK. 

• Brogan Burns, one of our HNC Art Students from last year was shortlisted for 
British Education Awards and in January won the UK Vocational Award  

• Samantha Stewart NC level 6 came away with a silver medal for Scotland 
representing West Lothian College in Hairdressing and will now take part in the 
national finals in Blackpool on 13 March.  

• Events, Photography, Hairdressing and Beauty Therapy and other Creative 
Centre students supported “The Gathering” the largest 3rd Sector annual event in 
Scotland with very positive feedback.  

• excellent feedback from the “Project Search” annual audit, where we have been 
invited to share our experience and materials … worldwide! (Beth Cameron and 
Joanna Henry to be congratulated) This exciting programme between ourselves, 
Jabil and West Lothian Council is a great example of supporting young people 
with additional support needs in to employment and of focussing on what young 
people can do rather than what they can’t. 

• hosting a “Robotics Challenge” facilitated by “Tomorrow’s Engineers, which was 
won by a team from Broxburn Academy 

• hosting a large scale SHAD (Health and Safety for the Construction Industry 
Apprentices) event on 8th March  

• our Hospitality students and staff are (bravely) running the Houston House Hotel 
Restaurant and Kitchens on 10 March for the “Wobbly Williams Charity” – which 
was set up by Jeremy Wares to support people suffering from Parkinson’s 
disease. This quite an epic undertaking! 

• on the same day our relatively new College rugby team will host our first ever 
International fixture playing a team from Dublin City University in Linlithgow. 
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• Last but not least we also have an Open Day being planned by Marketing for the 
11 March which we are sure will be busy. 
 

International Activity  
 
Given the volume of International Activity underway I have included a specific  
update for the Board to highlight the value and purpose of the various visits and 
exchanges. 
 
Four Level 4 Business students were in Gran Canaria in February with Daniel Evans 
and Scott Coutts on the Erasmus EU-Preneurs project where they joined student 
groups from Sweden, Romania, Turkey, Spain and the UK to take part in a week of 
entrepreneurial workshops and cultural activities. 
 
We had Julien Grasset an English teacher from France, who was in College for a 
two week professional exchange placement in early March. 
 
A group of 10 Swedish Motor Vehicle apprentices and accompanying teachers 
arrived on 27 February with one of their teachers staying for 17 days to teach 
alongside our staff in Automotive engineering. Laura Murray and Matt Farnham have 
organised the learning programme and social activities. 
 
A Chef group from Spain arrived Monday 6 March with a week in College and a 
second week in either Gleneagles or the Edinburgh Sheraton. Elaine Campbell our 
Employer Engagement Officer has organised the work placement opportunities for 
these students and many others. 
 
A group from Denmark arrive on 20 March going into various placements in the first 
week and in college for a few days the second week. 
 
A group of 4 students arrive from France, also on 20 March. They have a week 
integrating to our classes in business before going into placement for 3 weeks. 
 
Colin Miller and Daniel Evans were in Malaysia in February as pathfinders on an 
International Skills Partnership Programme working with the Prime Minister’s Office 
and a Polytechnic and employer in Ipoh province. The objective of the partnership 
was to identify activities and deliverables for collaborative work in the field of 
curriculum reform and/or employer engagement. 
 
On 14 March Tom Birrell, Lorraine Ballingall and Linda Quinn (Children’s Hearing 
Contract Manager and staff) journeyed to Thomas More University in Belgium to 
teach and learn at their International Week. The theme is centred around child 
welfare so it is fantastic networking and CPD for them and great PR for the College. 
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9 students with Greg Clark and Alison Hughes are heading off to Denmark on 17 
March for 2 weeks. They will live in the College halls of residence and spend a week 
integrating to classes at Kold College followed by a week in work placement where 
they will achieve an SQA work experience and Europass certification. 
 
On 24 March we have 8 business students heading off to Villefontaine, near Lyon, in 
France with Jenna Redpath and Carolyn Roy to have a similar experience to those in 
Denmark except that the learners are going into Homestay. 
 
On 25 March 20 hairdressing students and 2 staff will head off to Oporto in Portugal 
with Paula Merrilees and Rhonda Brown for a two week work experience. They will 
be sharing a big house all together and working in local hairdressers in the town and 
surrounding villages. They too will achieve the work experience unit. 
 
On 3 April Beth Brownlee, Depute Head Creative and Business joins the 
international week at the University of Economics, Bratislava, Slovakia. She will 
undertake teaching and training as part of her CPD.   Beth also participated in a 
week of teaching in Thailand  at the beginning of March. 
 
On 17 April George Hotchkiss and Daniel Evans fly out to Indonesia for the final 
meeting of our collaborative project with PENS to build our curriculum in both 
countries to better prepare learners for going into Internships or placements. As part 
of this we are focussing on targeting opportunity towards minorities in those subjects 
with gender stereotype challenges. eg Women into stem and Men into Childcare. 
 
Looking Ahead  
 
The College is hosting the final meeting of EU Preneurs on the week of 15 May and 
will have about 30 learners from countries across Europe. The Thursday is the 
conference to promote the project and highlight opportunities presented by 
entrepreneurship and with a budget of 7,000 Euros for we will be aiming for a big 
impact. We are involving staff and learners from across college in the preparation of 
the event and expect attendance from other colleges, students, partners, employers, 
stakeholders as well as media and politicians. We have an end of project celebration 
dinner planned in the Terrace Restaurant on the evening of the 18 May and we 
would be delighted if any of our Board members could join us. 
 
Seven Teaching staff and managers will undertake teaching and training activity in 
Avans University, Netherlands week of 5 June.  This includes Janice Walker, 
Annette Miller and 3 lecturers from Health and Social Care. Avans is renowned for its 
teaching in the field of Health and Social Care.  
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Staff News 

Our new Assistant Principal Simon Earp will be joining us on the 27 March and will 
have an opportunity to meet Board members over the next few weeks. I am sure you 
will join me in welcoming him to West Lothian College. 

Simon comes to us from Glasgow University where he is currently Head of 
Knowledge Exchange, although he has extensive experience across the HE and FE 
sectors. 

We have also had some new staff joining us recently including Claire Thomson in 
Reception, Rachel Clarke in Admissions, Mairi Young in Quality and Learner 
Services, Carline Brazill lecturer in Business and Creative and Daniel McGowan, 
lecturer  in Construction and Motor Vehicle and on 3 March Laura Roche new HR 
Advisor. 

It was farewell however to Kami Galvin from Admissions, Ryan Mahoney from Sports 
and Fitness, and Emily Maselis from HR.  

All three were real supporters and champions of West Lothian College and will be 
missed. 

Well done to Graeme Mair, Gillian Anderson, Ryan Mahoney and Nikki Miller as they 
all managed to complete their “British Expedition Leader Award” meaning we can 
offer Duke of Edinburgh to Bronze level for our students.  

I would like to note a more general thanks to all the staff who support the student 
events, visits, projects, international exchanges and developments which are often 
over and above their main duties and responsibilities.  

I am pleased to report that the first really extensive staff survey which went live on 13 
February and closed on 24 February had a 75% response rate. This was developed 
and led by the HR Team and the findings and report on this will be discussed initially 
at the Finance and General Purposes Committee in June. 

Sector News  

On behalf of the college and as a DYW Programme Board member I hosted a 
national “Take Stock” conference on Friday 24 February looking at progress with 
“Developing the Young Workforce”. It was a highly successful morning and another 
opportunity to showcase the partnership work of the college. I followed the event by 
taking Paul Smart (new Deputy Director for Advanced Science and Learning) on a 
tour around the college. He left our college inspired after talking to staff and learners 
in Motor Vehicle studies, Engineering and Hospitality. 

I am currently still representing the Sector on the Ministerial Review of Enterprise 
and Skills with the latest session held to look at how SFC and SDS might better align 
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to support economic development and skills. It was very useful to be able to feed in 
our experiences as one of the organisations working to both agencies. 

The other area of partnership working of scale which is moving at a pace is the 
Edinburgh and South East and City Region Deal (ESECR).  As Chair of the recently 
formed University/College Skills Group I am working with colleagues from Napier, 
Edinburgh, Heriot Watt and Queen Margaret Universities along with Edinburgh, 
Borders and Fife College, Skills Development Scotland and Local Authority 
representatives  to better map out demand and supply for skills areas where critical 
future shortages are predicted. This is currently focussed on the Construction 
Industry and also on Digital and Data Driven Innovation. 

Employer Association 
 
With the 2016/2017 pay settlements behind us we are now moving forward with the 
2017/2018 pay period. 
 
The NJNC Support Staff have recently lodged a claim for: 

• £1000 flat rate for all staff 
• 49 days holidays 
• Standardised overtime rates, shift allowances, unsocial hours payments and 

application of the revised living wage of £8.45 (from April 2017) 
• Agreed scope of NJNC to cover all staff in FE up to and including the Principal 

 
The EIS are: 
 

• In dispute over the application of the £100 paid as a bridging period between 
2015/2016 and 2016/2017 

• Not negotiating on pay with terms and conditions 
• Conducting an indicative ballot for industrial action on the grounds that they 

believe Management side is not delivering on harmonisation to top pay scale 
 
The Employer Association has not yet made a response to the NJNC Support Staff 
side.  There has now been a set of counter expectations laid out from Management 
to the EIS NJNC. 
 
The next meeting of the Employer Association is on Monday 13trh March and Sue 
Cook and myself will be in attendance at that with Alex Linkston also there in his 
capacity of Chair of the Employer Association Management side for the NJNC 
Support Staff. 
 
 
Mhairi Harrington 
Principal & Chief Executive 
14 March 2017 
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Student Association  
Learning and Teaching Report December 2016- February 2017 
 
The Student Association has been working very hard in order to further develop the 
Student Association in order to meet and exceed the needs of the students.  As this 
has been the first year of the new structure there has been a lot of evaluation of 
process and introduction of new and improved documents and procedures. 
 
The Student Association Development Officer has been working very closely with the 
team and particularly the Student Association President, in order to develop 
essential skills in communication, managing a team, report writing, time 
management, event management, campaigning, action planning, evaluation of 
surveys and much more.  
 
The team have also introduced weekly activity sheets, which will allow the Vice 
Presidents to document their five hours work per week. These activity sheets will be 
handed into the President at the end of each week and will provide a source of 
communication for;  further discussion on individual projects, provide information for 
reports, justification of work and ensure that the team are all working in the best 
interests of the Students. 
 
In addition to the weekly activity sheets the Vice Presidents are all asked to produce 
a comprehensive monthly report.  The report should include all activities within their 
weekly activity sheet, but in more detail.  This allows the Students Association to 
capture the excellent work which is happening across individual Centres and include 
this information within reports. 
 
A final draft of the Student Association Constitution was approved by the Student 
Association Executive (President and all Vice Presidents) and once agreed at Board 
Level will not be reviewed until 2022. 
 
As I have mentioned above, the Student Association have been evaluating 
processes and discussed the role of Class Rep during their New Year’s lunches.  
Over 50 Class Reps were involved and were asked to evaluate their roles, benefits 
and levels of engagement.  From this evaluation, the SA is able to make changes 
that reflect the needs of the students, the college and the new quality framework. 
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In addition, we are currently working with the College Head of Service Quality and 
Learner Services on a partnership agreement mainly focusing on learning and 
teaching evaluation which encompasses the new Education Scotland quality 
framework and QUILTS initiative.    This is an exciting time for a real integrated 
approach in order to achieve the common goal of quality evaluation, improvement 
and enhancement. 
 
The Student Association had a meeting with HR in November and discussed the 
Student Association being involved in the selection process for lecturer recruitment.  
A trial was arranged where a member of the Student Association team participate by 
observing and evaluating potential candidates. This is a great way for Students to 
have involvement in who teaches them.  The first trial session took place on 10th 
November 2016.  One of our Vice Presidents attended this trial and was able to 
provide feedback on a pre-prepared evaluation form.  This ensured continuity 
throughout with all candidates.  The feedback around this process was positive and 
the trial for this new process will continue until the end of this academic year, where 
it will be fully evaluated. 
 
The position of the Student Association Team has now been confirmed by HR and 
the Senior Management Team to conclude that the Sabbatical President and the 
Vice Presidents will not have any employment rights whilst working at the college.   
Student Association Agreements have been established by the Student Association 
Development Officer, with feedback from the President and Vice Presidents, in order 
for the Student Association team to fully understand their roles and commitment 
whilst in their annual positions.  Absence has been agreed as per the Student 
Absence policy that a maximum of 5 days shall be paid per year for absence.  
 
The Student Association team were all involved in various self-evaluation processes 
throughout the College, each providing a student perspective at the meetings.  
These meetings took place during the month of November.  Vice Presidents and the 
President attended Centre and Support self- evaluation meetings and were asked 
what was working; not working and what could be done to improve.  Feedback from 
meetings was taken in the form of minutes  and The Student Association are 
currently evaluating their minutes and will request information from Centres on any  
improvements that have come from this feedback. 
 
The Student Association have also been working on their Healthy Body Healthy Mind 
Award and have implemented a number of positive changes around the college; 
surveyed a number of students; assisted with preventative work and ran a number of 
events over the past few months. 
 
In January the Student Association organised and ran a Health, Wellbeing and 
Respect Fair. Over 30 stall holders were in attendance and over 300 students 
attended making the fair a great success.   Students also wrote ideas of ways in 
which they look after their own health and wellbeing and hung their ideas on our 
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Health and Wellbeing tree which will be advertised to other students in order to 
provide hints and tips on how to look after yourself.     
 
The Student Association have also been working with Sport and Fitness Centre and 
Support for Learning in order to launch a free gym membership for students suffering 
with mental health, through a new referral system.  In addition it has been agreed 
that all Student Sport activities will be advertised as smoke free and will incorporate 
the healthy body healthy mind logo on all sporting strips. 
 
We have also had a number of meetings with NHS Lothian, ASH Scotland and West 
Lothian Drug and Alcohol to have a look at the potential of having a clean air 
campus.  We are currently at the early stages of talking to students and evaluating 
their thoughts, speaking with other clean air campuses to see the effectiveness and 
the impact and the policies that surround that.  Once all the findings have been 
concluded we will write a report and take this to the Senior Management Team at the 
Student Association Committee. 
 
The Student Association have been working very hard to establish their Clubs and 
societies including the launch of our Archery Club, walking club and ESOL club.  We 
have also been working collaboratively with estates staff and they have agreed to 
offer a discounted healthy option once a month for staff and students which include 
50p fruit salad.   
 
The Student Association have also amended all of their policies, procedures and job 
roles to incorporate a statement regarding health, wellbeing, and equality.   
 
Our focus this year has really been on mental health, wellbeing and equality.  We 
have been looking after Angus the black dog, in the college courtyard.  The Black 
Dog - a statue named Angus - is part of the national mental health charity SANE’s 
nationwide Black Dog Campaign.  The Black Dog is often seen as a metaphor for 
depression. 
 
SANE’s campaign hopes to raise awareness of depression and other mental illness 
and encourage people to speak more openly and seek help and tackle the stigma 
that often surrounds mental health conditions. 
 
The Student Association have also been raising the profile of our C Card facility 
raising awareness of national aids day and student safety over the months of 
December and January.  During this period 98 C Cards were issued to students.  In 
addition to this the Student Association Vice Presidents who were C Card trained 
provided a workshop and talk to classes.   
 
The Student Association purchased a supply of sanitary products with the money 
that they made from NUS Card sales to provide an emergency usage facility for 
students.   
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Furthermore, we conducted a survey on the requirement of an internal food bank for 
students, in addition to the discretionary funds and Food bank provision in West 
Lothian.  The difference, students can take a meal for one night to help in certain 
circumstances as not all will be eligible or have the appropriate transportation to get 
to a West Lothian Food bank. 
 
The Student Association worked with Marketing at the end of 2016 to produce a 
great Newsletter which enables staff and students to visually see the work of the 
Student Association and good practice that is happening across the college. 
Furthermore, the Student Association website will be launched in March, so watch 
this space.  This will be a one stop shop for all current students and a way to sign 
post to college internal services, external services, advice, Moodle and find out about 
clubs and external activities and events. 
The Student Association also attended a number of conferences and events over the 
past two months:  They attended a Stonewall conference on Equality and Diversity- 
This prompted a review of our College facilities and it was discussed at the 
Equalities Committee.  From there the SA worked with the LGBT Club and launched 
a gender neutral survey for staff and students for toilet and changing facilities.  
Results have to be analysed this month and findings communicated with the 
Equalities and Student Association Committee 

SA Team also attended the NUS Zone conference.  From this conference the SA 
team asked Angela Alexander who is the NUS woman’s officer to deliver a workshop 
based on STEM within the College called ‘inspire her future’ The workshop was run  
for students on 6 December and was well received, providing specific insight into 
STEM and student campaigns  The input from the workshop was very positive and 
will assist with SA input of the gender action plan. 
 
The SA worked closely with Angela Bell and Daniel Evans with the Erasmus project 
again and supported 12 students, 6 in November who went to Germany and 6 in 
February who went to Span.  There is one more planned for Italy. as Romania has 
unfortunately been postponed. 
 
We have also been working very closely with Fiona Veitch regarding volunteering 
and attended the Investors in Volunteering workshop in December.  We relocated 
the Volunteer Hub to outside the Student Association two weeks ago and we have 
already seen 4 students taking leaflets and looking through the Volunteer folder.  
The Student association website will also have a dedicated space for volunteering 
which will help to support students further. 
 
Finally, over the next period we are launching the Funding Council SSES survey at 
the start of March, evaluating the results from our internal SOCE survey and start 
elections for our new SA Team, so watch this space. 
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Board of Governors  
 
Board Development 
 
This paper provides an update on various strands of activity being taken forward 
as part of Board development. 
 
Externally Facilitated Effectiveness Review 
 
The Code of Good Governance requires the Board to “keep its effectiveness 
under annual review and have in place a robust self-evaluation process.  There 
should be an externally facilitated evaluation of its effectiveness every three 
years.” 
  
Board members have been making an active contribution to this process, 
including participation in the online survey which was issued to all members just 
before Christmas. A number of Board members have also taken part in one to 
one interviews with the review team.  
 
Scott-Moncrieff will be presenting emerging conclusions from the review at the 
first part of the Board meeting and there with opportunity for discussion and 
debate. 
 
Committee Self-Evaluation 
 
The three main Committees have carried out their annual self-evaluation in the 
last round of meetings. The findings will be shared with the Effectiveness Review 
team to ensure various strands of governance and development activity are 
pulled together as we move forward.  
 
Some suggestions for developmental activity have emerged from this, including 
setting aside time for in-depth discussions of key issues (Learning and 
Teaching), and running a briefing session for the Committee as a whole to 
supplement individual briefing sessions for new members (Finance and General 
Purposes Committee) and these will be built into the forward development plans 
for both Board and Committee. 
 
We will also look into ways to create additional opportunities for members to see 
parts of the campus and get a flavour of the learning and work environment first 
hand, perhaps by organising at least one visit a year by each Committee at the 
start of their regular meeting. 
 
Reporting on HR Issues 
 
The Finance and General Purposes Committee agreed that it might be helpful to 
remind Board members of the current arrangements for reporting on HR issues, 
which are as follows: 
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• Discussion of the regular HR reports is included in the minutes from the 

F&GP meeting. 
• Key points are highlighted by the Committee Chair in giving their report to 

the Board. 
• Reports on relevant issues from the national pay negotiations are 

reported by the Chair or Chief Executive to the Board. 
• Copies of the HR report are available to all Board members to access on 

Moodle.  
• All Board members are welcome to attend meetings of the Committee 
 
Participation in National Training and Events 
 
Board members took part in the most recent round of national induction events in 
January and February.  
 
A workshop for Audit Chairs has been arranged for Thursday 16 March, including 
input from Audit Scotland, the Scottish Government and other public bodies as 
well as the opportunity for Chairs across the sector to exchange views, questions 
and challenges and examples of best practice. 
 
Board Away Day 24 May 
 
Members are reminded that we have set aside Wednesday 24 May for a 
strategic away day. 
 
Plans for the shape and content of the day will be taken forward after this 
meeting, allowing the opportunity to reflect and build on issues emerging from the 
Effectiveness Review. 
 
Action 
 
The Board is asked to note the update on board development work 
 
  
Joanna Paterson 
Secretary to the Board of Governors 
14 March 2017 
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Finance & General Purposes Committee 
 
Draft minute of Meeting of the Finance & General Purposes Committee held on 
Thursday 23 February at 9.30am in the Barbour Suite, in the College. 
 
 
Present: Frank Gribben (Acting Chair) 
 Alex Linkston 
 Moira Niven 
 
In attendance: Joanna Paterson - Secretary to the Board 

Jennifer McLaren - Assistant Principal, Curriculum Support & 
Finance 
George Hotchkiss – Assistant Principal, Curriculum & Innovation 
Colin Miller - Head of Essential Skills and Progression 
Derek O’Sullivan – Senior HR Business Partner (item xx) 
 

  
17.01 Welcome/Apologies 

 
The Chair welcomed everyone to the meeting, and in particular Moira 
Niven who was attending her first meeting of the Committee. 
 
Apologies had been received from Morag McKelvie, Richard Lockhart, 
Angela Bell, and Mhairi Harrington. It was noted that Frank McGraw had 
recently resigned from the Board and that there was now a vacant 
position on the Committee. Frank Gribben had agreed to chair the 
meeting in the absence of the Chair who was overseas on business. 
 
It was agreed that the meeting should proceed with items for discussion 
and debate, although it was not quorate for any decision making 
purpose. 

  
17.02 Declarations of interest 

 
There were no declarations of interest. 

  
17.03 Minute of Meeting of 24 November 2016 

 
The Minute of the meeting of 24 November 2016 was approved as a 
correct record. 

  
17.04 Matters Arising from Minute of Meeting of 24 November 2016 

 
Members noted paper 2 detailing actions duly completed following 
the meeting of 24 November 2016.  
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It was noted that in relation to Action 1, HR Report, the figures for 
reported turnover rate included employees leaving at the end of 
temporary contracts. 
 
It was agreed that it would be helpful to disaggregate these figures 
for the next report. 
 
Action 1: Senior HR Business Partner 
 
There was further discussion of Action 2, the inclusion of qualitative 
measures to gauge the impact of the occupational health service, 
including the views of managers. It was recognised that there was a 
need for care given the requirements of confidentiality and the risk of 
individuals being able to identify themselves from more narrative 
reporting.  
 
However, it was agreed that some follow up with managers was 
important to gauge their perceptions of the service and the 
assistance it was providing, and that an initial survey after the first 
year of operation would be a useful point to take soundings. 
 
Action 2: Senior HR Business Partner 
 
It was noted that the Audit Committee had asked this Committee to 
consider if there were additional approaches that could be 
considered to provide members with an overview of HR issues.  
 
It was agreed that there was no need for additional reporting 
arrangements, but that it would be helpful confirm existing 
arrangements to Board members. 
 
Action 3: Board Secretary 
 
There were no other matters arising that were not otherwise on the 
agenda. 

 
17.05 Organisational Well-being 

 
(i) Human Resources Management Report  
 
The Senior HR Business Partner presented the report covering the 
period to end December 2016.  
 
It was noted that the move to using the ‘myjobscotland’ recruitment 
portal was having a positive impact. Although there were small numbers 
applying for some specialised posts, good quality candidates were 
coming through.   
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It was noted that a new Assistant Principal had been appointed and 
would join the College at the end of March. 
 
The sickness absence figures were discussed and it was noted that 
there had been an 1.76% increase in comparable figures for the 
previous year, primarily due to high levels of short term sickness 
absence. 
 
It was recognised that this increase could be a seasonal effect as a 
result of winter illnesses. However, given the key relationship between 
attendance and the delivery of high quality teaching, learning and 
support it was agreed that sickness absence should continue to be 
actively managed by managers and the HR service, and that the College 
should look for opportunities to learn from best practice in the college 
and other sectors in this area.  
 
It was noted that the absence management policy was within the sphere 
of the national pay bargaining framework. There was scope however 
within the existing policy to take forward good management practice. 
 
It was agreed that this should continue to be a priority focus and that 
developments should be included within the next report. 
 
Action 4: Senior HR Business Partner 
 
It was noted that a major Staff Survey was currently underway and that 
findings from the survey should help to inform work in this area. It was 
noted that there was a high response rate, already at 68%. 
 
The equality monitoring report for the quarter was noted. It was agreed 
that it was useful to include reference to protected characteristics within 
the report. 
 
(ii) Employers Association Update 
 
Alex Linkston provided an update to the Committee on the work of the 
Employer Association including the longer term agenda around the 
Workforce of the Future.  
 
It was agreed that it would be useful for the Board to have a briefing on 
the Workforce of the Future at its next meeting. 
 
It was noted that EIS had opened an indicative ballot in relation to 
implementation of the pay agreement reached in March 2016. 
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The Committee noted that the College now had two places on the 
Employer Association, with Sue Cook (Vice Chair) joining the Principal. 
Alex Linkston is also a member as Chair of the Support Staff NJNCC. 
 

17.06 Financial Progress  
 

(i) January 2017 Management Accounts 
 
Assistant Principal, Curriculum Support & Finance presented the 
Management Accounts for the three month period ended 31 
October 2017 and a forecast for the year to end July 2017. 
 
Variances as set out in the report were noted.  
 
It was agreed that it would be helpful to identify if the additional 
costs of sickness absence (sickness cover as well as cost of time 
lost) could be identified within reports for the next Committee. 
 
Action 5: Assistant Principal, Curriculum Support & Finance; 
Senior HR Business Partner 
 
It was noted that in relation to student funds, £150k had been 
received from the SFC as part of the annual in-year redistribution 
exercise. This would allow the College to meet commitments to 
students this year. 
 
It was noted following discussion that the most recent projections 
indicated that the College would be very close to the required 
break even position for the resource return (financial year to end 
March 2017).   
 
The Committee agreed to note the accounts. 
 

(ii) Capital Update 
 
Assistant Principal, Curriculum Support & Finance presented a 
report detailing the work that was being carried out through the 
additional capital maintenance funding of £0.251 million which 
had been received.  
 
It was noted that planning permission for car park work had not 
been received in time to complete under this budget. Planning 
permission had however now been received and the work would 
go ahead, funded through the College maintenance budget. 
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The Committee noted the current position on the College Energy 
Efficiency Pathfinder (CEEP) Project. It was noted that projects 
funded through the scheme had to achieve a certain energy 
payback within a certain time period and some potential areas of 
investment fell outwith its scope. 
 
It was noted that the amount allocated to the College through this 
project had been reduced to £382k. Information was not yet 
available on which projects would be taken forward. The next 
step would be for a contractor to undertake an investment grade 
proposal and agree the projects to be undertaken with the 
College.  
 
The Committee noted that it would probably be the middle of April 
before final information was available, at which point appropriate 
Committee approval would be sought by correspondence, to 
allow works to proceed between May and July. 

 
(iii) Income Generation Report 

 
Assistant Principal, Curriculum & Innovation presented the  
Income Generation Report. 
 
It was noted that the Workforce Development area continued to 
do well in terms of both income generation and educational 
outcomes.  
 
Members noted that a bid had been submitted for £410k for 
international study through the Erasmus Plus programme. 
 
It was noted that a decision on the contract extension for the 
Children’s Hearing Training Unit was expected shortly. 
 
The Committee agreed that this was a positive report and noted 
the various updates provided. 

 
 

17.07 College Key Performance Indicators (KPIs) 2016-17 
 
Assistant Principal, Curriculum Support & Finance introduced Paper 7 
showing financial and non-financial performance indicators. Assistant 
Principal, Curriculum and Innovation reported on the non-financial 
indicators. 
 
It was noted that the financial indicators mirrored the information 
provided in the financial accounts. 
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In relation to non-financial indicators, it was noted that further analysis 
was being undertaken to get a clearer understanding of the reasons 
behind withdrawal numbers in particular. It was noted that discussions 
were continuing with SFC to clarify any distinction between targets that 
were being monitored as part of a national picture and those that were 
performance targets for the Board. 
 
It was agreed that the presentation of the report should be adjusted to 
show the relationship with the ROA targets and allow more effective 
monitoring to take place. 
 
Action 6: Assistant Principal, Curriculum & Innovation 
 
The Committee agreed to note the report. 

  
17.08 Quarterly Complaints Report 

 
Head of Service STEM and Employer Engagement presented the 
quarterly complaints report. It was noted that various types of follow-up 
action were taken in response to complaints as a part of the on-going 
improvement of standards. 
 
The Committee agreed to note the report. 
 

17.09 Annual Committee Self-Evaluation 
 
The Board Secretary introduced a paper to support the annual 
committee self-evaluation exercise, including questions (repeated from 
the previous year), the Committee remit, and a checklist of questions 
drawn from the CIPFA guide for Finance Committee members, as 
recommended at the last self-evaluation. 
 
General issues and recommendations were noted in discussion to be 
fed back both to the Board and into the Effectiveness Review that was 
currently being undertaken. 
 
There was a brief discussion about one of the prompt questions from the 
CIPFA guide around the interface between the finance committee and 
the audit committee. It was agreed that the respective remits were clear, 
distinct and understood.   
 
It was agreed that it might be helpful to review arrangements for Board 
oversight of strategic risks and that this was a question the Audit 
Committee might consider. 
 
Action 7: Board Secretary 
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It was noted that arrangements had been put in place to provide briefing 
for new members of the Committee as part of their induction 
programme. It was agreed that it would be useful to supplement this 
individual training with occasional opportunities for a collective briefing 
session at a meeting of the Committee. This would provide the 
opportunity for discussion and debate as well as ensuring a shared 
understanding of some of the key and often complex issues surrounding 
the work of the Committee. 
 
Action 8: Assistant Principal, Curriculum Support & Finance; Board 
Secretary 
 

 
17.10 Any Other Business 

 
There were no other items of business. 

  
17.11 Review of Meeting, Supporting Papers & Training Needs 

 
The Committee were content with the meeting, the information received 
and supporting papers presented.  
 

 
17.12 The next scheduled meeting would take place on 15 June 2017 at 

9.30am. 
  
 

Note: There were no matters discussed during the meeting, during 
which Members declared any conflict of interest, or the Secretary to the 
Board was aware from the Register of Interests that discussion could 
give rise to such a conflict. 
 

 
Signed …………………………………………………. 
  Chair, Finance & General Purposes Committee 
 
 
Date  ………………………………………………… 
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Learning & Teaching Committee 
 
Draft minute of the Meeting of the Learning and Teaching Committee of the Board 
of Governors held on Wednesday 1 March 2017 at 9.15 am in Pavilion B Barbour 
Suite in the College. 
 
 
Present:  Sue Cook (Chair) 
  Mhairi Harrington  

Iain McIntosh  
  Alan Morton   
 Jarmila Slodyczka 
        
In attendance: Alex Linkston (Board Chair) 
 Jo Mayes (Shadow Board Member) 

Joanna Paterson (Board Secretary) 
George Hotchkiss (Assistant Principal, Curriculum & Innovation) 
Jenny Stalker (Head of Quality and Learner Services) 
Diane Mitchell (Manager, Workforce Development) - observer 

 
17.01 Welcome & Apologies 
 
 The Chair welcomed all to the Committee meeting, in particular Jo Mayes 

who was joining the Committee as a Shadow Board Member, and Diane 
Mitchell, who would be attending this and the next three meetings of the 
Committee as an observer. 

 
 Apologies were noted from Colin Miller and Michael Allan. 
 
 Members reflected on the opening part of the meeting, which had been a 

visit to the new childcare playroom learning facility. It had been very 
encouraging to see this active learning environment, and in particular how 
engaged the students were in their work.  

 
 It was noted that many benefits flowed from bringing together theory and 

practice in this way, and giving students the opportunity to gain practical 
experience ahead of their work placements.  

 
17.02 Declarations of Interest 
 
 There were no declarations of interest. 
 
17.03 Minutes of Previous Meetings 
  
 The minutes of the meeting of 30 November 2016 were approved as a true 

record. 
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17.04 Matters Arising from Previous Meetings 
  
 Members noted the paper detailing actions duly completed following the 

last meeting.  
 
 In relation to Action 2, options for gathering additional information on 

destinations, it was noted that discussions were ongoing with UCAS about 
the costs involved in changes to the current subscription arrangement. A 
further update would be brought to a future meeting. 

 
 In relation to Action 3, the Children’s Hearing Training Unit, the Committee 

noted with pleasure that the College had just been advised of a year’s 
extension to the contract. 

 
There were no other matters arising not otherwise on the agenda. 
 

17.05 Applications Report 
 
 The Head of Quality and Learner Services presented a report on 

applications for the Academic Year 2017-18. It was noted that these were 
snapshot figures as the figures were changing on a daily basis.  

 
The Committee noted that offers were already going out, reflecting a 
decision to make offers at an earlier stage given evidence that students 
who applied and were accepted earlier were more likely to stay on the 
course to completion. Offers were now being made by email rather than 
letter given reported problems with the receipt of letters in previous years. 
There was already a high level of activity with applicants making 
arrangements to come in for interview.  
 
Application levels would continue to be monitored on a course by course 
basis and remedial action taken as required, including additional and 
targeted marketing. Hard to recruit courses would be reviewed and 
programmes could be taken out or other adjustments made to bring 
courses together. Any such decisions would however need to take account 
of the need for choice and a breadth of offering, and the added value of 
some courses such as photography. 
 
There was some discussion of on-going issues around recruitment to 
Foundation Apprenticeship courses. It was noted that this had been flagged 
up as a national issue. There were concerns that setting these courses at 
Level 6 had both created competition with Highers programmes offered by 
schools and continued the gap in provision for young people who were 
looking for opportunities at Level 5. This was being reconsidered by 
national agencies but any changes might not come in time for the 2017-18 
programme. 
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17.06 Student On Course Evaluation (SOCE) Report 
 
 The Head of Quality and Learner Services presented the analysis of the 

student feedback gathered through SOCE, the College’s internal survey 
tool, from the survey completed in November / December 2016.  

 
Improvements in satisfaction with arrangements for enrolment and 
matriculation were noted, reflecting changes in practice that had been 
introduced following issues raised by students in the previous year. 
 
The Committee noted the 5% increase in awareness of the Student 
Association, reflecting both the restructuring and high levels of activity that 
the Association had been taking forward.   
 
There was some discussion of areas that had emerged from the survey 
findings for action or improvement.  
 
It was noted that a number of comments had come from the motor Vehicle 
and Construction workshops, highlighting a lack of and outdated 
equipment, and a limited range of vehicles to work on. Members noted that 
Health and Safety considerations had meant students were no longer 
gaining experience by servicing staff vehicles. 
 
It was agreed that this was an issue that would need to be taken forward as 
a priority and that a variety of options should be explored including options 
to build on existing partnership arrangements with local garages as well as 
gathering intelligence on the approaches used by other colleges.  
 
It was agreed that action to improve WIFI would also be a priority given 
both recurring comments about the quality of the service and that student 
expectations in this area would keep on increasing. 
 
Members commented that in taking forward actions and improvements it 
would be important to build on areas that had been improved or were 
reporting high satisfaction rates, given increases in student expectations 
and the importance of maintaining a culture of continuous improvement. 

 
17.07 Quality and Learner Services Report 
 

The Head of Quality and Learner Services presented a report on the work 
carried out across the Quality and Learner Services function in the period 
November 2016 to March 2017. 
 
Three commercial courses were presented for approval, on the basis of 
market demand and cost effectiveness. The Committee agreed to approve 
these courses. 
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 It was noted that a new quality framework had been put in place by 

Education Scotland. It was agreed that Scott Anderson, Education Scotland 
contact, should attend the next meeting of the Committee and also have 
access to relevant agendas and papers.  

 
 The Committee noted that the core Credit target for 2016-17 had already 

been met, and that the College was on target to achieve the total. 
 
 It was noted that a destination analysis report would be brought for 

discussion to the next meeting of the Committee. 
 
 The Committee noted that work was underway to improve the alignment of 

statistics gathered internally with the requirements and practice of the SFC. 
 
 It was agreed that it would be helpful to set aside time for a structured 

discussion about the KPIs at the next meeting of the Committee, supported 
by further analysis which broke down the available figures and helped to 
identify some of the factors that lay behind areas of concern such as early 
withdrawal, and any particular pressure points. This should help to support 
discussion around possible improvements and interventions.  

 
It would also be useful to look at ways to express outcomes to more 
effectively reflect the student experience. For example, leaving a course 
early because a student had secured employment could be counted as a 
withdrawal despite representing a positive outcome for the learner. 

 
Action 1: Assistant Principal, Curriculum & Innovation 

 
17.08 Equalities Mainstreaming Report 
 
 The Head of Quality and Learner Services presented the draft 

Mainstreaming Report evidencing equalities work over the preceding two 
year period and including the four yearly Equal Pay and Occupational 
Segregation Statement. 

 
 It was agreed that the section on Pay Arrangements should be updated to 

provide an accurate description of national bargaining arrangements. 
 

The Committee agreed that this was a very useful report and recommended 
it for approval to the Board. 
 
Action 2: Head of Quality and Learner Services 
 
Members commented that it would be helpful in the future to extend the 
equal pay analysis to include any gaps within the relevant sector (lecturing / 
support).  
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This would help to identify any patterns or unconscious bias in areas such 
as recruitment and selection arrangements or promotion opportunities. 
 
Action 3: Head of Quality and Learner Services  

 
17.09 Student Association Update and Constitution 
 

The Student Association President presented the report on the work of the 
Student Association in the period from December 2016-February 2017.  
 
The Committee noted the wide range of activities and initiatives that were 
being taken forward by the Association and the significant increase in 
awareness of their role amongst the student body as a result. 
 
The Committee noted that the Student Association constitution had been 
revised following the restructuring and was now brought forward for 
approval. The revised constitution took account of comments made at the 
last discussion at the Committee and reflected the advice of HR in relation 
to the employment status of the President and Vice-Presidents. 
 
The Committee agreed to approve the constitution. 

 
17.10 Key Performance Indicators 
 

Assistant Principal, Curriculum and Planning introduced the Key 
Performance Indicators for 2016-17. The Committee noted the learner 
performance indicators which had been covered in discussion in the earlier 
discussion. 
 
It was agreed that the presentation of the report should be adjusted to show 
the relationship with the ROA targets and allow more effective monitoring to 
take place. 
 
Action 4: Assistant Principal, Curriculum & Innovation 

 
17.11 Women Into STEM Report 
 

The Head of Quality and Learner Services presented a report on activities 
and outcomes around the Women into STEM programme. This followed 
discussion at the last Board meeting. It was noted that the report identified 
the potential for improvements in several areas and that work was now 
being taken forward to turn these into specific interventions. 
 
The Committee agreed to note the report.  
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17.12 Self-Evaluation of Committee 
 

The Board Secretary introduced a paper to support the annual committee 
self-evaluation exercise, including questions (repeated from the previous 
year), the Committee remit, and progress on recommendations agreed in 
the previous year. 
 
General issues and recommendations were noted in discussion to be fed 
back both to the Board and into the Effectiveness Review that was currently 
being undertaken. 

 
It was agreed that a forward development plan for the Committee should 
include a structured discussion (or ‘deep dive’) into a key issue, at least 
once a year. It would also be useful to build into opportunities for visits to 
parts of the campus as part of Committee meetings to see the learning 
environment first hand.  
 
Action 5: Board Secretary 
 
Other Committees should be encouraged to build this into their practice. 
There might also be opportunities to build a campus visit into the next 
Board away day. 
 

17.13 Any Other Competent Business 
 

There were no other items of business. 
 

17.14 Review of Meeting and Training Needs 
 
 No additional training or development needs were identified and members 

were content with the quality of papers provided. 
 
17.15 Date of Next Meeting 
 
 The next meeting would take place on Wednesday 7 June 2017 at 9.15 am. 
 

Note: There were no matters discussed during the meeting, during which 
Members declared any conflict of interest, or the Secretary to the Board was 
aware from the Register of Interests that discussion could give rise to such a 
conflict. 
 

 
Signed …………………………………………………. 
  Chair, Learning and Teaching Committee 
 
 
Date  ………………………………………………… 
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Board of Governors 
 
Equalities Mainstreaming Report 
 
The attached report is the College’s Mainstreaming Report evidencing equalities 
work over the preceding two year period. 
 
The report also includes the College’s four yearly Equal Pay and Occupational 
Segregation Statement. 
 
This report will be published on the College website after Board approval. 
 
 
Action 
 
The Learning and Teaching Committee has endorsed the report with one change 
to the wording on Pay Arrangements on page 19, and the Board is now asked to 
approve the report for publication. 
 
 
 
 
 
Jenny Stalker 
Head of Quality & Learner Services 
14 March 2017 
 
 
 



Equality Mainstreaming Report April 2017/QLS/draft 100117  
 

1 
 

 

Equality Mainstreaming Report  
April 2017 
 
Author: Jenny Stalker, Head of Quality and Learner Services 
Date:  
Review Date: April 2020  

 



Equality Mainstreaming Report April 2017/QLS/draft 100117  
 

2 
 

Contents 

 

Introduction .............................................................................................................. 4 

Legislative Context .................................................................................................. 4 

The College Environment ........................................................................................ 5 

Outcome Statements: .............................................................................................. 7 

Corporate Governance and Leadership ................................................................. 8 

Embedding Equalities in Evaluation of Learning and Services to support 
Learning .................................................................................................................... 9 

Mainstreaming Equalities in the Curriculum ....................................................... 10 

Strategy, Policies and Procedures ....................................................................... 12 

Embedding Equality and Service Provision ........................................................ 13 

Equality Outcomes:  Progress Update from September 2015 Equality 
Outcomes Progress Report ................................................................................... 15 

Equal Pay Policy Statement and Statement on Occupational Segregation ...... 17 

Appendix 1 - Equalities Action Plan ..................................................................... 24 

Appendix 2 – SOCE Results .................................................................................. 36 

Appendix 3 - Human Resources Data Monitoring Statistics .............................. 37 

 

          

  

file://WLCFILE01/exec$/Board-of-Governors/Learning%20&%20Teaching%20Committee%201%20March%202017/Paper%206%20West%20Lothian%20College%20Equality%20Mainstreaming%20Report%20February%202017.docx#_Toc475447931


Equality Mainstreaming Report April 2017/QLS/draft 100117  
 

3 
 

Foreword   
 
At West Lothian College we are fully committed to embracing equality, diversity 
and inclusive practices in all aspects of College life and work.   We aspire to 
achieve more than just the minimum legislative compliance required and we will 
actively promote equality, diversity and inclusion across all aspects of our 
activities and throughout our organisation.  
 
We have recently completed a community wide consultation on our Regional 
Outcome Agreement for 2017-2020 and have used feedback from our 
stakeholders to develop the College’s key aspirations for 2020.   One of these 
key aspirations is Widening Access where we plan to increase the number of 
College places for individuals from the most disadvantaged areas of West 
Lothian and for those with specific support needs and vulnerabilities.    As a 
College, we are also committed to addressing gender imbalances in traditionally 
gender dominated staff roles and in College courses.   
 
This work is reflected in the College Vision, Aims and Values where we aspire to 
“Open Doors” to opportunities for work and life successes for our staff and 
students.   We want all of our students to have equitable opportunities to learn 
and grow in a welcoming, respectful and supportive environment and our hope 
for them is that they will ultimately secure positive and rewarding careers.   For 
our Staff, we aim to provide a fair and equitable working environment where all 
staff have supported opportunities to learn and develop in their job role and to 
have rewarding working lives. 

This report reflects our long term commitment to equality, diversity and inclusion 
and we look forward to working with our learners, staff, stakeholders and the 
sector to develop and implement our equality and gender action plan. To this 
end, we thank all those who have helped us develop and implement our work on 
equality. 
 
Please take the time to read this report, not only to find out about our progress 
so far, but also to see how we are actively working towards improving our 
College as an equitable and inclusive place to work and study.  
  

 
Mhairi Harrington 
Principal and Chief Executive  
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Introduction 
 
West Lothian College is meeting its statutory duties under the Equality Act 2010 and 
its general and specific public sector equality duties under the April 2011 amendment 
to the Act through a commitment to the promotion of equality, diversity and inclusion 
in employment and in the provision of services to learners.    
 
The College has embraced Government drivers to widen access and inclusion for all 
learners and is taking this work forward through an Equalities Action Plan and 
Gender Action Plan which is monitored and reviewed against targets on an annual 
basis. 
 
This report details general and specific activities and progress on these activities and 
includes data monitoring information with regard to protected characteristics.    The 
report also contains the College’s Equal Pay Policy Statement and Statement on 
Occupational Segregation. 
 
 
Legislative Context 
 
West Lothian College is covered by the specific duties of the Equality Act 2010 and 
general and specific public sector equality duties under the April 2011 amendment. 
 
The general equality duty requires public sector bodies, in carrying out their 
functions, to: 

• Eliminate unlawful discrimination, harassment and victimisation and other 
conduct that is prohibited by the Equality Act 2010 

• Advance equality of opportunity between people who share a relevant protected 
characteristic and those who do not 

• Foster good relations between people who share a protected characteristic and 
those who do not 

 
This Act requires all public bodies to promote race, disability and gender equality 
across the whole organisation and in everything the College does. The legislation is 
intended to promote equality, celebrate diversity and eliminate unlawful 
discrimination. 
 
West Lothian College is committed to equality, diversity and inclusion and to 
ensuring all staff are treated fairly and equally and every learner receives an 
equitable opportunity to succeed.  The College works to ensure we are fully 
compliant with all legislative requirements and adopts best practice in the 
development and promotion of our activities in this regard. 
 
The Equality Mainstreaming Report reports on College activities relevant to the nine 
public sector protected characteristics of age, disability, religion and belief, 
pregnancy and maternity, gender reassignment, marriage and civil partnership, race, 
sex and sexual orientation. 
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The publication of this report provides an account of our equalities work to support 
our learners, staff and other stakeholders.  The report also recognises our impact as 
an employer and the positive role West Lothian College plays in the promotion of 
equality, diversity and inclusion across West Lothian. 
 
The report acknowledges the work of the Equalities Committee, which continues to 
lead on the mainstreaming of equality, diversity and inclusion within West Lothian 
College.  The Senior Team has implemented many of the Committee’s 
recommendations and, together with our Community Planning Partners, recognised 
trade unions and other stakeholders, is committed to the continuous review of 
policies, procedures and working practices and an open dialogue on taking this work 
forward across the College.  
 
 
The College Environment 
 
Vision: 
 
The overall Vision for the College is “To be a College which delivers a highly skilled 
and enterprising workforce of the future.” 
 
Aims and Values: 
 
For our learners and staff we aim to: 

• “Open Doors” to high quality learning and skills opportunities 
• Secure positive and rewarding careers  
• Offer opportunities for lifelong learning 

 
Our values are to: 

• Welcome all learners, staff and other stakeholders 
• Provide fair access for individuals from our communities 
• Value and respect the strengths and experiences that individuals bring 
• Ensure successful outcomes for learners and staff  

 
Priority outcomes and outputs which direct the College work towards achieving our 
vision, mission and aims for excellence are laid out in the Regional Outcome 
Agreement and Plan for 2016-20.    
 
High Priority Outputs for Academic Year 2016-17 are: 

• Improve life chances by continuing to increase access for young people 
aged 16-24 to successfully participate in vocational education opportunities 
within the region 

• Increase positive destinations for individuals in the region completing 
vocational programmes into employment or higher level study 
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• Contribute to economic growth and success in West Lothian by increasing 
the skills levels of individuals employed in the workplace and meeting the 
needs of employers in West Lothian 

• Focused analysis of post-course destinations to evaluate the impact of 
College delivery on workforce development and increased employment 

• West Lothian will benefit from the provision of sustainable post 16 
vocational education supported by the efficiencies of continued embedding 
of shared services and increasing joint provision with West Lothian Council. 

 
These outputs are monitored and reviewed on an annual basis. 
 
The College is staffed by approximately 360 full time equivalent staff which includes 
full and part time staff.    The College Structure organises the curriculum into nine 
Curriculum Centres and six Service Centres.  
 
Curriculum Centres: 

• Business and Creative 
• Beauty and Hairdressing 
• Childhood Practice and Sports and Fitness 
• Health and Social Care, Social Science and Science 
• Construction and Automotive Industries 
• Engineering and Computing 
• Hospitality and Communities 
• Workforce Development 
• Commercial and Enterprise 

 
Service Centres: 
 
• Human Resources 
• Quality and Learner Services 
• Facilities and IT 
• Support for Learning 
• Finance 
• Executive and Administrative Support 

 
West Lothian College Equalities Outcome Statements: 
 
West Lothian College carried out a full stakeholder consultation event on 1 
December 2017 and has incorporated feedback into developing our outcome 
statements to better reflect the College’s commitment to equality and diversity and 
widening access for all. 
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Outcome Statements: 
 
Outcome 1:  
 
West Lothian College is fair and respectful to students, staff and all stakeholders and 
reflects and values cultural diversity 
 
Outcome 2: 
 
The West Lothian College learning experience is fair and equitable for all learners 
and reflects cultural diversity 
 
Outcome 3: 
 
At West Lothian College the environment, buildings and resources provide equal 
opportunities and fair access for all users of the College 
 
Outcome 4: 
 
West Lothian College will pursue a gender balance for staff and students through 
relevant strategies, policies, procedures and working practices 
 
To achieve our overarching Equality Outcomes we have developed a set of Equality 
Outputs and an Equality and Gender Action Plan to drive and monitor progress and 
measure success.   The Equality and Gender Action Plan is monitored and reviewed 
on a monthly basis through the Equalities Committee and is reported on annually to 
the Learning and Teaching Committee of the Board of Governors.   
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Corporate Governance and Leadership 
 
The Board of Governors 
 
The Board of Governors provide strategic leadership for the College’s equalities 
agenda. The Board agrees the Regional Outcome Agreement and associated plan, 
which sets out the College’s vision, aims and values and sets strategic targets for 
equalities, including widening access for students. Progress on delivering strategic 
targets is monitored through the Committee system of the Board. 
 
Gender Composition 
 
A new regional Board was established in March 2015. The gender composition since 
that time has been on average 41% female, 59% male.  
 
The overall balance is subject to fluctuations given the relatively small numbers 
involved (maximum 18 Board members) and unpredictable shifts in membership as a 
result of resignations, elections and nominations in addition to appointments made. 
The proportions have ranged from 35:65 (female/male) to 50:50 during the period 
from March 2015 to February 2017. 
 
Succession Planning 
 
The Board has members with a wealth of experience from the public, private and 
third sectors. Staff and student members are full and active members of the Board, 
helping to add to a diverse range of voices and perspectives on the Board. 
 
The Nominations Committee maintains an overview of the skills mix of the Board, 
informed by a skills matrix that is kept by the Board Secretary. The Committee 
reviews the skills mix including any potential gaps at Committee level when 
vacancies arise to inform the recruitment campaign, and as part of longer term 
succession planning.  
 
Specific skill sets are targeted as needs be when recruiting for new Board members. 
Recent campaigns have highlighted for example experience in estates and facilities 
management, and strategic financial experience. 
 
One of the recent Board vacancies was targeted at individuals who had third sector 
experience, and / or experience of working with excluded and hard to reach groups. 
The Board recognises the opportunity of this kind of approach to broaden the 
traditional Board member profile in terms of age, educational background and 
professional experience and encourage a diversity of views and opinions. 
 
The Board is committed to improving gender diversity and in September 2016 signed 
up to the voluntary 50:50 commitment to achieve gender balance on the Board by 
2020. 
 
Recent advertisements for Board member vacancies have emphasised that 
applications would be welcomed from traditionally under-represented groups such as 
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disabled people, ethnic minorities and women, and stated that the Board was 
particularly keen to improve the current gender balance of the Board. 
 
In addition to advertising on the Public Appointments site and College website and 
social media channels, adverts have been sent to and shared by Changing the 
Chemistry, an organisation that works to increase diversity on Boards, and 
advertised by Women on Boards UK. 
 
The Board is also participating in a mentoring scheme that provides women with 
relevant skills and experience to join Boards on a shadowing basis. It is anticipated 
that this programme will help to improve diversity in the short term and assist with 
succession planning in the longer term.  
 
The skills mix and make-up of the Board is kept under review and aligned with the 
strategic objectives of the Board. An externally facilitated review of Board 
effectiveness is currently underway and the further development of succession 
planning will informed by the recommendations and conclusions of that review. 
 
College Leadership 
 
The Principal and Senior Management Team provide leadership and direction for 
equalities activities. The Principal launched the College’s new Opening Doors:  Fair 
Access for All campaign at the staff development conference on 17 August 2016 and 
provides strong leadership to all staff and students in her promotion of an equitable 
and respectful culture of learning and work.   This work is also supported the College 
Management Team. 
 
The Head of Service, Quality and Learner Services has responsibility for College 
wide equality work and is the Chair of the Equalities Committee. 

The Equalities Committee is made up of a cross-college group of staff including 
curriculum managers and lecturing staff, service staff and representation from the 
Student Association  
 
 
Embedding Equalities in Evaluation of Learning and Services to support 
Learning  
 
The College evaluates learning and teaching and services to support learning 
through a systematic process of evaluation: Quality Improvement in Learning and 
Teaching and Services (QUILTS) which takes place in every curriculum and service 
team throughout the academic year and on a Cross-College basis.  Evaluation 
activities report on achievement of our Regional Outcome Agreement outputs and 
inform planning for continuous improvements to learning and teaching and service 
delivery. 
 
Equalities work is evaluated, on a Cross-College basis, through the Equality 
Committee and is embedded in evaluation of learning and teaching and service 
delivery.    
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The College collects student data on protected characteristics including disabilities, 
age, gender, ethnicity, care experience, and areas of deprivation. This data is used 
for analysis and reporting to the Scottish Funding Council and is also used by 
curriculum teams to evaluate retention and attainment performance results against 
protected characteristics. This work is important in ensuring there a student can 
apply for, be admitted to a course, and have an equitable opportunity to succeed 
regardless of their particular situation or background.    
 
We have reviewed our enrolment form in academic year 2016-17 to ensure we are 
collecting data for all relevant characteristics and we are using this data to evaluate 
our performance and the quality of service provided for individual students. 
The College has actively targeted potential students from the SIMD10 postcode 
areas and early analysis of enrolments from these areas of multiple deprivation show 
that we have exceeded our target to increase enrolments from SIMD10 postcodes 
on academic year 2015-16. 
 
 
Mainstreaming Equalities in the Curriculum 
 
Equalities Impact Assessments are carried out by curriculum staff for every course 
delivered.   This reviews learning and teaching materials to ensure materials are 
inclusive and can be adapted to meet specific learner needs.   Impact assessments 
also direct lecturers to consider the impact of planned teaching strategies on 
students, or groups of students, with a protected characteristic and to put actions in 
place to ensure those students are given an equitable opportunity to study, be 
assessed and to achieve successfully.    
 
A Key Tutor is allocated to all courses and acts as a special point of contact and 
support for that group of students.   The Key Tutor has allocated time to work on a 
one to one basis with their student group and can provide additional learning support 
where identified.    The Key Tutor also liaises closely with the Support for Learning 
Team where identified support needs are of an extended nature and cannot be 
provided within the curriculum centre.    
 
In many courses, lecturing staff deliver units on Equality and Diversity as part of the 
course framework.   There is a particularly strong equality ethos in Health and Social 
Care and Childhood Practice courses for example.   In other centres, staff deliver an 
Equality workshop as part of student induction to raise awareness of equalities and 
to emphasise the College values and culture of respect, fairness and tolerance for 
all.  
 
The Student Association delivers an in-house training course for Class 
Representatives and Vice Presidents which includes Equality and Diversity training.    
This ensures that Student Association elected representatives are conversant with 
the College’s commitment to engendering a respectful, equitable and inclusive 
culture and aims to pass this commitment down, through elected members, to every 
student. 
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In academic year 2014-15 and 2015-16, the College has carried out targeted work  
to work towards addressing the gender imbalance on courses and particularly on 
courses that are dominated by young, male students.    Analysis of College 
performance results has shown that young, male students are less likely to seek out 
support when they experience learning or personal difficulties and are less likely to 
succeed in attaining a qualification.   This work has been carried out through the 
Equalities Committee and through the STEM Advisory Committee which was 
established to implement the College STEM Manifesto and Action Plan.   The STEM 
Advisory Committee includes a range of employers and partners as well as STEM 
Champions from each curriculum centre and has a natural focus on courses such as 
construction, engineering and computing which are dominated by young, male 
students.   A very successful Women into STEM course recruited 14 female students 
to the course in 2015-16, 10 of whom successfully completed the course and have 
now progressed to further study. 
 
Examples of work undertaken include: 

• Targeted marketing campaigns to encourage recruitment of females, or males, 
onto traditionally gender dominated courses 

• Offering female only courses such as Women into STEM 
• Recruitment of female lecturers in Construction and Engineering.   The College 

now has 1 female lecturer in Construction, 2 female lecturers in Computing and 
1 female lecturer in Engineering.     

• Volunteer opportunities for students to work in charities and other organisations 
providing a service for people with protected characteristics 

 
British Sign Language (BSL) (Scotland) Act 2015 
 
The Scottish Government will be consulting on the first BSL National Plan during 
Spring 2017 with a publishing deadline of 22 October 2017.      All Further and 
Higher Education Institutions will be required to produce their own BSL plan under 
this legislation. 

West Lothian College will take this work forward through the Equalities Committee 
and will work in partnership with West Lothian Council, Equality and Human Rights 
Commission and the Equality Challenge Unit to produce our BSL Plan for October 
2018.   

The BSL Plan will be incorporated into the College’s Equalities Action Plan. 
 
Support for Learning 
 
To ensure equity of opportunity, the College actively encourages students to disclose 
learning and support needs at point of application and enrolment in order that the 
College can develop an early package of support relevant to that individual.   
 
The Support for Learning team has been significantly extended for academic year 
2016-17 and is now made up of a team of 12 staff who are qualified to provide 
learning support and extended learning support for identified students.   The team 
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works in partnership with lecturers to support learners in the classroom environment 
and also provide a bespoke service for learners outside the classroom.  
The team assess and provide appropriate individual support arrangements for 
course assessments to enable students with additional needs to have the same 
opportunities to succeed.    
 
With the larger team this year, the College has been able to focus on offering a more 
flexible service, providing support to suit the needs of individual students.  Students 
have been offered regular one-to-one and small group sessions throughout the 
college day, including breakfast, lunchtime and twilight slots.  The Support for 
Learning Team engages with all Centres and offers in-class support.   Preparation 
and Introductory Courses and groups with a higher percentage of male students and 
core skills classes have been targeted.  This year, for the first time, lunch time 
support groups have been offered, in conjunction with the Spiritual Care Team, 
aimed at supporting fragile and vulnerable students who have very low confidence 
and self-esteem.  As this is now established as a useful support, we will continue this 
in to the next academic year. 

Once a student is identified as needing support, an initial discussion and needs-
assessment is carried out.  Once the support needs are established, a Personal 
Learning and Support Plan (PLSP) is put in place which provides an on-going log of 
activity, and information is shared with relevant lecturers (as long as the students 
have given permission).   
 
Alternative Assessment Arrangements 
 
The College is supporting 178 students in the current academic year with Alternative 
Assessment Arrangements.  Individual student needs are identified and the 
necessary support is arranged.   The team has met all individual requests this year.     
With the expanded team, we have been able to offer more support in College for 
students with personal difficulties.  The team work well together and make internal 
referrals so we can offer appropriate support.  We have supported 682 students with 
guidance issues over the academic year.  

This is a significant level of support and is indicative of the increasing needs of 
individual students.   The College aims to continue to provide the same, or improved, 
levels of support for individuals in the future.    
 
 
Strategy, Policies and Procedures 
 
The College has a suite of strategies, policies and procedures to direct and monitor 
all College activities.   
   
The College is currently working on a new Access and Inclusion Strategy which will 
link to other College strategies including: 
 
• Curriculum Strategy 
• Quality Improvement and Learner Engagement Strategy 
• Marketing and Communications Strategy 
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Embedding Equality and Service Provision 
 
Student Systems  
 
The College has carried out development work with Capita, our systems provider, to 
improve the quality of data capture, at point of admission, with regard to equalities 
monitoring.     Data is analysed and reported on to College Management, the Board 
and the Scottish Funding Council.   Internally, data is analysed to enable the College 
to provide the right courses and services for students and to track their progress 
through to completion. 
 
Bursaries 
 
A bursary is a financial award given to a student at the discretion of the College to 
help maintain students in their education beyond their statutory school leaving date. 
According to the needs of the individual, the bursary may include sums to cover the 
costs of:  

• a maintenance allowance  
• dependants’ allowance when appropriate  
• allowances for study expenses, necessary books, instruments, tools and special 

clothing  
• necessary and reasonable travelling expenses.  

The Further Education Discretionary Fund is a fund that can provide extra support 
for students who need help with housing costs. This fund is targeted at students in 
particular need.   The Childcare Fund is designed to help students with their 
childcare costs.  

The College is committed to providing the maximum support possible to enable our 
students to be financially sustainable through the period of study.    
 
Facilities 
 
At West Lothian College the environment, buildings and resources provide equal 
opportunities and fair access for all users of the College.  

The facility was initially constructed in 2000 and over the years we have invested in 
the facility and resources to create an inclusive environment for all users.     

We have engaged with organisations such as Disabled Go and Investors in Diversity 
to enable us to give careful consideration to ensuring the College environment, 
buildings and resources are suitable for staff and students with specific needs. 

The College has made adjustments to ensure that physical features do not present a 
barrier for an individual or group.   These adjustments have included  the installation 
of hearing loops, coloured and raised treads on stairs for visually impaired users, 
and additional disabled parking spaces.  
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In addition to adjustments to buildings, the College has provided signers for students 
with hearing loss and will be considering the environment further when preparing our 
BSL Plan. 
 
The Student Association 
 
The Student Association structure was reviewed in academic year 2015-16 and was 
subsequently extended to include a full time Sabbatical President and 7 part time 
Vice Presidents – one for each curriculum centre delivering core courses.   The new 
structure was embedded for August 2016 and Vice Presidents worked to recruit 
class representatives for each course and to carry out Class Representative Training 
by the end of September 2016.    The new structure is supporting evaluation of 
learning and teaching across the College and provides an additional support 
mechanism for students who are experiencing personal difficulties.    

In addition to supporting the Student Association structure, the College also 
committed in academic year 2015-16 to the introduction of a Volunteering Project to 
provide a range of volunteering opportunities for students across the College.   The 
Student Association has worked closely with the Volunteering Project Champion on 
this and we saw 92 of our students recognised for their contributions to the 
community at a Volunteer Network Awards Ceremony, hosted by the College, in 
June 2016. 

Volunteering opportunities have allowed our students to work with many people with 
specific learning and personal needs which has developed a raised awareness and 
understanding of equality, diversity and inclusion in the wider community.   This 
raised awareness and understanding has been brought back to the College 
environment and has proven to be a positive influence on other students.  The 
College receives positive feedback from students through our Student On Course 
Evaluation survey with regard to fair and equitable treatment as noted in appendix 2. 
 
Supporting Student Mental Health and Wellbeing 
 
Mental Health and Wellbeing is considered and supported through the College’s 
Healthy Working Lives Committee and the Student Association who are working 
towards achievement of the Health and Wellbeing Award.    The College recognises 
that improved mental health and general wellbeing is an important contributor to 
overall staff and student success and, to this end, the College has allocated a budget 
to providing free Mindfulness workshops for staff and students, delivered by a 
qualified practitioner.   The workshops provide a quiet and tranquil environment 
where individuals can be still, breathe and regain an element of calm.    Staff and 
students also came together in 2015-16 to carry out a project to create a Mindfulness 
garden space. 

The Student Association works with the student body to recognise and support 
mental health and wellbeing for all.    The Student Association has supported a 
Volunteering Project over the last two academic years which has had a major impact 
on student contributions to the community through volunteering.    Volunteering is 
recognised to have beneficial effects for the volunteering individual’s mental health 
and wellbeing as well as having huge benefits for individuals and organisations.   In 
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2015-17 we celebrated the success of 92 of our students who were recognised for 
their contributions at the Volunteer Network Awards Ceremony.     

Additionally, the Student Association has been working with the Sports and Fitness 
Centre to promote the benefits to mental health through physical activity and fitness. 
College students have participated in many sporting fixtures with students from other 
Colleges and universities through Scottish Student Sport.  
 
Career Long Professional Learning and Development 
 
The Equalities Committee is made up to a range of staff from academic and cross 
College roles.    

The Committee engages well with key agencies such as the Equality Challenge Unit 
and the College Development Network to support our equalities work internally.   

Staff across the College are encouraged to participate in equality and diversity 
events as appropriate and the College runs regular staff development events to 
promote equality, diversity and inclusion in all we do.    Examples of these events are 
noted below: 

• Stonewall Diversity Training 
• Unconscious Bias Training 
• West Lothian Faith Group and the Community Race Forum jointly hosted a “Let’s 

Eat Together” event on 31 May in the College’s Terrace Restaurant. 
 
 
Equality Outcomes:  Progress Update from September 2015 Equality 
Outcomes Progress Report 
 
Equalities Action Plan 
 
College and operational targets and day to day activities to achieve these targets are 
recorded, monitored and reviewed through the Equalities Action Plan.   The plan is a 
working document which is utilised by the Equalities Committee to monitor and 
review progress on activities.   

The Action Plan for AY2016-17 is noted in Appendix 1 of this report and shows the 
detail of activities and progress made over this academic year to date. 

Good progress has been made on providing training that has raised awareness and 
improved understanding of protected characteristics and the impact of what we do 
on our staff and students.     

We achieved our Stonewall Diversity status and are engaging effectively with 
Stonewall to work on improving understanding of LGBT issues.     In July 2017, the 
College will work with West Lothian Council to host West Lothian PRIDE which will 
leave from the College campus and march along Almondvale Boulevard.     

We have re-developed our Equality Impact Assessment tool and training for this has 
now been rolled out across all staff.     
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We have recruited a volunteer to work with us on College reception.    Our volunteer 
is blind and provides an excellent customer service to staff, students and other 
stakeholders who contact the College.  His work with us has also helped us to 
understand the difficulties experienced by visually impaired people engaging with the 
College. 

We have engaged with Equality Challenge Unit on a gender project which is aimed 
at impacting positively on addressing traditional gender biases on courses and, in 
particular, STEM courses.   This project is being carried out in partnership with West 
Lothian schools. 

The College is continuing to work in line with current best practice for increasing 
attainment in learners from SIMD40 postcodes and has actively targeted this market 
segment for course applications this year, achieving a rate of 6.45% of applicants 
from this group and a 2% increase on the previous year. 
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Equal Pay Policy Statement and Statement 
on Occupational Segregation 
 

April 2017 



Equality Mainstreaming Report April 2017/QLS/draft 100117  
 

18 
 

Introduction 

 
West Lothian College is committed to promoting equality and diversity in 
employment and aims to ensure that staff receive equal pay for work of equal value, 
for the same or broadly similar work and for work rated as equivalent and have equal 
access to training, development opportunities and career advancement. 
College management works in partnership with recognised Trade Unions (EIS and 
Unison) to ensure that pay is awarded equitably and that staff have confidence in the 
negotiation and reward process.     

The College recognises that the process of pay negotiation and award should be 
open and transparent and free from any bias which may result in discrimination 
between staff on different contractual terms and conditions.   
 
 
The Legislative Context 

 
Specific public sector duties recognise that pay systems may be open to challenge 
on the grounds of protected characteristics under the Equality Act 210.   These 
duties place a requirement on the College to be proactive in addressing gender pay 
gaps and on assessing the different impacts of employment practices on men and 
women and those who fall into a protected characteristic group, or not, and to 
narrowing the gender pay gap.    

Additionally, Gender Pay reporting is currently required on a four yearly basis but will 
become an annual requirement for the College from April 2017. 
 
 
Scope of this Statement 

 
This Equal Pay Policy and Occupational Segregation statement covers: 

• Staff equality monitoring: recruitment, selection and induction 
• Pay arrangements  
• Employee Profiling 
• Occupational segregation 

 
 

Staff Equality Monitoring 

 
Staff Recruitment and Selection 
 
The workforce currently sits at 367, with 40 personnel leaving due to retiral, 
resignation or severance. 

The recruitment and selection process is designed to eliminate bias and to support a 
fair and equitable process for all candidates. 
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The Recruitment and Selection process provides for a formal process of recruitment 
where the essential and desirable criteria for posts is identified and published.  In 
addition, all selection decisions are supported by a member of the HR team at all 
shortlisting and interviewing events. Wherever possible the interview panel includes 
male and female representatives.   

West Lothian Council has a population of 175,000.  Of the 80 posts advertised from 
the period August 2015 – July 2016, 333 applicants were received which led to 188 
interviews and 69 new appointments were made.    

All newly recruited staff, whether full time, part time or temporary participate in a 
general induction programme.       

Pay Arrangements: 

The College has two employee groups whose terms and conditions are negotiated 
nationally under the National Recognition and Procedure Agreement:  

• Lecturing staff 
• Support staff 

Negotiations are conducted through the Employers Association and all recognised 
Trade Unions on a national basis.   The College has a local Joint Negotiating 
Committee for both employee groups which meets with staff on a quarterly basis.  
 
Processing monthly salaries is carried out through a shared service arrangement 
with West Lothian Council and the College Human Resource function.   

The Board of Governors has committed to equal pay for all employees and to paying 
the living wage for all employees.     

Employee Profiling 

Based upon AY 2015-16, 66.3% of all staff employed at WLC were female and 
33.7% were male. 48.8% of staff were in the 30-49 age bracket and more females 
than males were employed in part-time posts.  

A total of 5 staff members currently consider themselves to have a disability. The 
highest proportion of staff (54%) for AY 2015-16 chose not to disclose their sexuality. 
The remaining figures were 45% Heterosexual, 0.5% Gay/Lesbian and 0.3% Bi-
Sexual.  Information on staff sexual orientation has not been recorded historically 
and cannot be calculated retrospectively for previous academic years.  

The majority of staff for AY 2015-16 preferred not to say concerning their religion and 
beliefs; 20% reported as Christian, 0.3% Hindu, 24% No Religion and 0.8% Other 
Religion.  Information on Religion and Belief has not been recorded historically and 
cannot be calculated for previous academic years.   

46% of College staff identified as White Scottish, 0.28% White Irish, 11% White 
Other, 0.28% Mixed, 0.28% Asian and 0.6% Any Other Black Background. 42% of 
staff chose not to answer.  

Occupational Segregation 
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Women and men can tend to work within gender segregated occupations and the 
jobs that are most likely to be carried out by women tend to be those associated with 
low pay.   These occupations are often referred to as the ‘5 Cs (cleaning, clerical, 
cashiering, catering and caring).  West Lothian College employs staff in the 
occupations of cleaning, clerical, catering and caring (student support) which are, as 
with most other organisations, predominantly filled by female staff.  Indeed the 
overall staff population within West Lothian College is predominantly female with 
Scottish Funding Council monitoring data for AY 2015-16 indicating that 66% of staff 
are female.  This is compared to the local population gender balance of 52% female. 

The table below notes the mean and median rates of pay for men and women at 
West Lothian College and flags up that women are paid less than men on a holistic 
basis.   This is because, as noted above, the workforce is 66% female and there are 
more women in lower paid job roles.    Men working in cleaning and support roles are 
paid exactly the same rate of pay. 

Hourly 

 Mean Median Council Area 
Median * 

Male £20.78 £21.50 £14.17 

Female £17.45 £13.75 £9.94 

Pay Gap 16% 36% 30% 

*Based on a calculation using an average of a 35 hour working week from 
average weekly salaries 

 

The College current mean hourly rate pay gap is 16% as compared to the current 
national pay gap of 15%.  The Annual Survey of Hours and Earnings 2015 shows a 
West Lothian median pay gap of 30% as compared to the College median pay gap 
of 36%.   So, although the median pay gap is 6% higher than the rest of the West 
Lothian area, our mean and median hourly pay rates are higher. 
 
Actions to address gendered occupational segregation can include an analysis of the 
recruitment practices, training opportunities and workplace practices.  Occupational 
segregation can also result in the existence of a ‘glass ceiling’ where management 
roles within an institution are predominantly filled by male employees.  This is not the 
case at West Lothian College where we can see more women in management roles 
than men. 
 

 

 Male Female 
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Senior Managers 2 3 

Academic Managers 5 12 

Support Managers 4 2 

Total  12 17 

 
 
West Lothian College Equal Pay Risk Assessment 

 
An Equal Pay Risk Assessment was undertaken in recent years and was based on 
data from the College payroll system. The assessment approach was to consider 
work of ‘equal value’ and ‘like work’.  The absence of an all staff groupings Job 
Evaluation Scheme prevented consideration of ‘work rated as equivalent’ at that 
time. 

The results of the Equal Pay Risk Assessment were generally positive with no 
significant exposure to equal pay challenges being identified.  The limitations of this 
exercise in relation to ‘work rated as equivalent’ were recognised however, and this 
supported the thinking that the College apply an analytical Job Evaluation Scheme to 
all staff groupings and that a new pay and grading structure based around the 
principles of equal pay be designed and implemented.  

The College has a rigorous job evaluation scheme, which is the COSLA scheme, 
and which is undertaken by West Lothian Council on behalf of the College. 
Previously a Job Evaluation project was undertaken which implemented a new pay 
and grading structure for support staff.  Colleges across Scotland, as part of new 
National Bargaining, will work with recognised Trade Unions to develop a new Job 
Evaluation scheme which will be implemented with the recognition that the chosen 
scheme will support the aim of equal pay.  
 
 
Factors which may contribute to a Gender Pay Gap 
 
West Lothian College recognises that a gender pay gap may not solely be caused by 
men and women receiving different rates of pay for doing the same or similar work.   

Within an organisation there may be other factors or employment practices which 
contribute to a Gender Pay Gap such as the impact of caring responsibilities, 
occupational segregation, organisational structures and pay and grading structures. 

The steps taken by West Lothian College in relation to Equality Impact Assessment 
(with the formal requirement to consider and record how a policy or procedure might 
impact on different groups) is designed to support the identification of such factors 
and take steps to eliminate or minimise such an impact 

The salary breakdown for the College is as follows: 
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Salary Scale F M Total 

Executive 3 2 5 

Lecturer Point 2 6 11 17 

Lecturer Point 3 6 5 11 

Lecturer Point 4 7 4 11 

Lecturer Point 5 5 4 9 

Lecturer Point 6 2 1 3 

Lecturer Point 7 2 1 3 

Lecturer Point 8 2 1 3 

Lecturer Point 10 2   2 

Lecturer Point 11 43 39 82 

Support Staff 
Grade 1 20 2 22 

Support Staff 
Grade 2 13 5 18 

Support Staff 
Grade 3 53 15 68 

Support Staff 
Grade 4 44 10 54 

Support Staff 
Grade 5 6 4 10 

Support Staff 
Grade 6 1   1 

Support Staff 
Grade 7 2 3 5 

Support Staff Mgt 18 13 31 

Grand Total 235 120 355 

 

The breakdown shows that there are more women than men in higher salary grades.  
As noted above, it is important to note that women and men are paid at the same 
rate of pay for the job role. 
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Appendix 1 - Equalities Action Plan 
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Equalities Action Plan:  AY2016-17 

Outcome 1:  WLC is fair and respectful to students, staff and all stakeholders and reflects and values cultural diversity 

Output target Lead 
person 

Deadline Equality  
Duty 

Progress updates Actions Impact 

Achieve Stonewall Diversity 
Champion status by end Sept 
2016 

JS/JSi Sept 2016 G Working group established. 
 
Committed to be a Stonewall 
Diversity Champion in August 2016. 
 
Diversity Champion status achieved 
from September 2016 – now need 
to commit to work to the practices 
and work up the workplace quality 
index. 
 
SA supporting LGBT team by 
allowing them to leave leaflets in 
SA room. 
 
SA considering making gender 
neutral toilets. 
 
SA voted for an NUS Trans Officer 
at the last NUS Conference in 
Glasgow. 
 
 

 Stonewall Kitemark can be utilised for 
marketing and PR materials. 
 
Diversity champion programme will 
support gender equalities work in all 
areas of the College. 
 

Complete Stonewall Diversity 
Index Questionnaire 

JS/JSi Sept 2017 G Met with HR to plan shared folder 
to collate evidence. 
 
JSi sharing best practice with West 
Lothian Council (Maggie Archibald) 
 
 

Julia to 
prepare a 
plan to 
achieve 
Diversity 
Index 
 
Agreed to 
purchase a 
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stand to 
display LGBT 
support 
information in 
West Lothian 
and site in E-
meal café. 

Sign up to the Scottish 
Government Social Pledge  

JS Dec 2016 ALL College approval obtained 
 
3 Pledges identified as: 
• Champion mental health  
awareness  
• Opening doors to volunteering 

opportunities through 
establishing a Volunteer Hub in 
the Student Association 

• Opening Doors to the 
community to use our facilities 
free of charge 

 
 
Black Dog has returned (Angus) to 
promote mental health awareness 
to all.  Staying for 3 months. 
 
HNC Events students hosting a 
PRIDE of West Lothian celebration 
on Sunday 5 March –West Lothian 
College is hosting the PRIDE 
march with West Lothian Council 
on 29 July 2017 

JS to check 
pledge 
uploaded to 
website. 
 
Liaise with 
HNC 
Students to 
find out more 
about the 
nominees 
and links to 
equalities. 
 
Angus to be 
decorated for 
mental health 
week in 
March and 
publicise 
across the 
College 
 
Look into 
getting 
Rainbow 
Flags to 
support 
PRIDE 
March. 

Dogs Trust  
CIPD 
PRIDE event July 2017 
Strathbrock mental health fayre 
 
JS to put Pledge on College Website 
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Prepare West Lothian College 
Equality Mainstreaming 
Report 

JS/GB Dec 2016 PSD Working group established to 
complete mainstreaming report. 
 
HR has collated staff data sets for 
AY2015-16 for comparison with 
ECU Statistical Report 2016 

LJ to write 
piece for the 
report on 
Learning 
Support 
 
HR to 
complete 
gender and 
stats section 
statement 
 
PW to review 
outcome 3 
statement 
 
DM to send 
GB copy of 
SDS  
equality 
action plan or 
put in shared 
drive 
 

Draft report in progress – will bring to 
the next meeting 18 Jan 2017 
 
190 responses received to HR 
equalities survey 

Implement a programme of 
Staff Development to raise 
awareness and increase 
understanding of equalities 
among staff 

JS/JSi June 2017 ALL Whole College Staff Development 
event organised for Monday 13 
February 2017  
Opening Doors: From Equality to 
Equity to Attainment to include 
workshops on: 
• Edutainment 
• No Bystanders 
• Transitioning persons 
 
 
Establish Equalities area within 
Staff Learning Academy on Moodle 
 

Stonewall 
train the 
trainer 
workshop 
cancelled 
and being 
rescheduled 
 
Equalities 
area on 
moodle 
established 
and looking 
at what to 

Evaluation to be carried out for impact 
assessment  
 
 
Stonewall not meeting diversity of 
equality needs may have to review this  
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Stonewall Workplace Conference 
2016 attended by a number of staff 
members 
 

populate this 
with. 
 
Feedback on 
Stonewall 
Conference – 
very focused 
on LGBT and 
not taking 
outcome 
statements 
forward. 
 

 
 
Received extensive training on 
creating an inclusive workplace, 
identifying barriers and overcoming 
barriers 

Participate in ECU College 
Liaison Group to ensure 
compliance with reporting 
duties  

SF/GB April 2017 ALL SF/GB attended meeting 5 Oct 
2016 
 
 
 

GB/JS 
attending 
ECU 
mainstreamin
g event on 7 
Feb 2017 

GB introduced to network and 
awareness raised 
 
Timelines for annual, bi annual and 4 
yearly reporting clarified 
 
 

Conduct a focus group 
meeting with a diverse 
staff/student group  

  ALL Meeting still to be arranged post 
stakeholder consultation meeting. 
 
Focus group would flag whether we 
are doing the right things for the 
right people 
 
. 

Agreed to 
conduct a 
focus group 
meeting 
before end 
June 2017 to 
inform 
planning for 
2017-18 
 
Review 
SOCE 
feedback 
from 
students and 
check for 
actions  
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Develop 
student case 
studies on 
students who 
have gone 
down a non 
traditional 
route for 
promotion to 
other 
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Outcome 2:  The WLC learning experience is fair and equitable for all students and reflects cultural diversity 

Output target Lead 
person 

Deadline Equality  
Duty 

Progress Updates Actions  Impact 

Complete SDS Equality 
Action Plan 
 

DM Dec 2016 G Plan completed and submitted to SDS 
 

 Ensures the College meets SDS 
equalities compliance targets. Feeds 
into national equality stats. 

Develop a Corporate 
Parenting Plan 

LJ Dec 2016 A Completed AY2015-16  Care experienced students 
proactively supported 

 
Raised staff awareness among staff 
through staff development events. 

Address the needs of young, 
disabled, care experienced 
and BME groups through 
focused data analysis and 
action planning 

JS/GC June 2017 ALL Student enrolment form revised to 
ensure data collection and reporting 
for these groups. 
 
Student Support has implemented 
personal plans for all students with 
identified needs. 
 
Arranging focus group 
 
 

 FES data will be gathered to inform 
reporting on the ROA targets 

 
All students who indicated a disability 
at point of enrolment have been given 
support in block 1.    

 

Deliver the Anne Frank Trust 
Exhibition in AY2016-17 

JSi Oct 2016 ALL Completed – Exhibition ran in 
September 2016 
 
Exhibition planned and organised for 
a week long schedule.    All classes 
will be able to book in to experience 
the exhibition. 

 X no of students participated  
Increased appreciation of human 
rights 
 
SA feedback positive – raised 
awareness. 
 
Discussed offering this out to schools 
groups to encourage school pupils 
onto the campus to learn about 
College courses. 
 

Engage with parents, schools 
and schools pupils to promote 
learning opportunities 

JD June 2017 A/G College parents evening took place 
on 10 Nov 2016 
 

See 
previous 
action to 

Parents evening very well 
attended by approx 300 pupils 
and parents 
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Schools information event arranged 
for 20 December 2016 with a view to 
promoting Foundation Apprenticeship 
opportunities to staff and students  
 
Working with TASAR group to 
improve recruitment from schools. 
 
Considering setting up an LGBT 
group for school pupils (currently no 
support groups available for schools).  
JSi/JD to explore possibilities. 

promote 
support 
across west 
Lothian for 
LGBT 
people 

 
 

Staff development – ASIST 
(Applied Suicide Intervention 
Skills Training) 

LJ January 
2017 

All Marcia Coutts attended 2-day training  Member of staff has up-to-date 
knowledge in this area and is able to 
support and signpost students 
effectively. 
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Outcome 3:  At WLC the environment, buildings and resources provide equal opportunities and fair access for all users of the College 

Output target Lead 
person 

Deadline Equality  
Duty 

Progress Updates Impact 

Commit to the Government’s 
Social Pledge for AY2016-17 
and report on outcomes 
 
 

JS Oct 2016 ALL Paper submitted to senior team for 
approval of pledge commitments 
 
Brand WLC Pledge and upload to 
website 
 
GB attended Equal Scotland Live 
(November 2016) 

 
 
 
 
 
 
Gave me a deeper understanding of 
equality issues, including the concept 
of intersectionality 

First Aid room      
 
Support good mental health 
through a fruit and veg 
garden 

   Talking to Facilities about a possible 
Fruit and Veg garden on the south bank 
of the College.  Would need to be 
managed but could support people with 
mental health difficulties and help 
students who need support.  SA 
discussing possible food bank in 
partnership with Lidl. 

Agreed not to progress due to 
practical and continuity issues 

Address College accessibility, 
disability  and mental health 
barriers 

   Ask staff/students through a focus 
group event. 
 
Consider the “Green Room” / Puppy 
and cat room concepts.  
 
Students who meet certain 
mental/physical health criteria will now 
be able to apply for a free gym 
membership. 
 
4 members of SA currently C Card 
trained. 
 
Health and Wellbeing Fair held on 
19/01/2017 
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Fit for purpose facilities PW Sept 2016  Conversion of gents ground floor toilet 
to new First Aid facilities which is 
equipped with electric hoist to assist 
disabled users 

Accessible and high quality first aid 
facilities. Toilet facilities more widely 
accessible to disabled users. 

Fit for purpose facilities PW Sept 2016  Baby changing unit specially installed in 
Pavilion B to accommodate a Japanese 
School who cater for young children 
and families. 

Provision well received by client 
group. 

Fit for purpose facilities PW January 17  Baby changing unit specially installed in 
Pavilion D to accommodate the nursery 
children who will visit the College to 
‘play’ with the students in the Childhood 
Practice Nursery. 

Provision well received by client group 
and staff in this area. 

Participate in College 
Development Network event 
– Assistive Technologies 

LJ January 
2017 

All Murdo to participate in this network and 
attend meetings. 

Knowledge of current 
issues/resolutions means we can 
review and improve our provision. 

Prayer Room to be 
established 

JS/PW Jan 2017  PW looking at room at foot of stairs as 
a meeting room. 

 

Quiet rooms for special 
assessment arrangements 
and personal support 

JS/PW June 2017  Agreed to look further into 
accommodation options 
 
PW looking at including an Equalities 
section in the budget profile. 
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Outcome 4:  WLC will pursue a gender balance for staff and students through relevant strategies, policies, procedures and working practices 

Output target Lead 
person 

Deadline Equality 
Duty 

Progress Updates Impact 

Impact positively on improving 
the gender balance on 
courses through the ECU 
Equality Project 

JD June 2017 G ECU attended Skills and Progression 
meeting on 28 September 
 
Working group established to move the 
project forward with regard to gender 
balance, target groups 
 
TASAR Group reminded of ECU project 
and idea to present equal number of 
male/female candidates for NC 
Manufacturing. TASAR Group to include 
this as agenda item at meeting of 16 
Nov 

Increased awareness of gender within 
the curriculum with positive feedback 
from schools. 
 
 

Prepare Gender Action Plan in 
response to SFC Guidance 

JS June 2017 G Gender balance targets included in 
ROA: 
 
Key SFC targets are: 
• DYW: By 2021 increase by 5% the 

minority gender share in each of the 
10 most unbalanced subject areas 
among 16-24 year olds  

• By 2030 no subject has an extreme 
gender imbalance 

• By 2030 the gap between male and 
female participation in 
undergraduate study is reduced 
from 15.4% to 5% 

 
Working group to drive plan being 
established including: 
JS/PW/JD/SC/AC 
Marketing carried out a targeted 
campaign to attract applications from 
SIMD10 postcode areas.   

Target of 5% exceeded – 6.45% 
applications from SIMD10 postcode 
areas achieved. 
 
10 Women into STEM group 
progressed to positive destinations.    
Students who have progressed and 
stayed are very positive about their 
experience and are doing well. 
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GB attended Gender Action Plan 
workshop with ECU  
 
 
 
 
JD/MDoull preparing a gender plan for 
child care courses. 
 
 
Marketing developing two case studies 
for current full time female learners who 
were part of the Women into STEM 
course last academic year.   
 
Girls into Digital Event to be held at 
WLC – 25th January 2017. 

 
 
 
Valuable insights gained into the issue 
of male and female under-
representation, as well as a good 
overview of what is required for GAP 
 
 
 
 
 
This could be incorporated into Action 
Plan and will help with marketing 
material to attract women into male 
dominated STEM courses.  

Engage in STEM Advisory 
Group and STEM and ICT 
Committee to promote actions 
to improve gender balance on 
courses 

JS/JSi June 2017 G Attended monthly STEM Advisory Group 
meetings 
 
Women into Computing course 
promoted for AY2016-17  
 
Plans for running another Women into 
STEM course AY2017-18 
 

 
 
 
Course did not recruit 

Review related HR policies 
and procedures to promote 
staff gender balance  

ST Dec 2016 G R&S Policy and procedure revised and 
amended by Nov 2016 
 
 

Applications encouraged from 
women/men in traditionally gender 
dominated areas of work 
 
 

Promote gender balance in 
the Board of Governors  

JS June 2017 G Collecting diversity data from Board 
Members for analysis 

Gender balance of Board members will 
be evaluated and used to inform future 
recruitment. 

Advertising campaign for 
January 2017 with focus on 
reducing gender imbalances 

   Big brother chair case studies to be 
prepared 
Capital radio to be considered 
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Appendix 2 – SOCE Results 
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Appendix 3 - Human Resources Data Monitoring Statistics 
 
Introduction 
 
This section presents staff equalities monitoring data gathered and analysed through 
the process of recruitment and selection.  The report also includes HR specific 
equalities monitoring information relating to equal pay statistics. 
 
Headline Data 
 
The following staff information shows that the mix by age, gender, disability and 
ethnic origin that makes up the staff of the College is similar to the population of 
West Lothian as an area and suggests that the communities of West Lothian see the 
College as somewhere that all kinds of people can work.  
  
West Lothian College - Staff Gender  

 
The Employee Information is based upon the period AY 2015-16. Overall, the 

information shows that:   
 
• 66.26% (220) of all staff (332) employed by WLC were female and 33.74% (112) 

were male; 
• 48.79% of the staff were in the 30-49 age bracket;  
• More females than males were employed; and  
• There are more females than males in part time posts.  
 
Breakdown of Staff Gender  

 
West Lothian College Salary Grades Breakdown by Gender as at Jul 16 

 
West Lothian College - Academic Salary Scale Gender Breakdown  
 
Scale Point Total No. Of Staff % Female % Male 
2 17 58.82 41.18 
3 8 87.50 12.50 
4 18 61.11 38.89 
5 5 40.00 60.00 
6 4 75.00 25.00 
7 3 33.33 66.67 
8 1 100 0 
9 4 75.00 25.00 
10 0 0 0 
11 72 50.00 50.00 
Centre Depute 
Head 11 72.72 27.28 

Centre Head 8 75.00 25.00 
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West Lothian College - Academic Salary Scale  
 

Salary Point  Salary (£)  

0  -  

1  -  

2  £27,465 

3  £28,353 

4  £29,338 

5  £30,214 

6  £31,210 

7  £32,200 

8  £33,322 

9  £34,427 

10  £35,756 

11  £37,392 
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 West Lothian College - Support Salary Scale Gender Breakdown  
 

Support Staff 
Grade  

Total No. of Staff  % Female  % Male  

SS1 22 77.27 22.73 

SS2 27 77.77 22.23 

SS3 47 72.34 26.66 

SS4 52 78.84 21.16 

SS5 5 60.00 40.00 

SS6 9 77.77 22.23 

SS7 4 75.00 25.00 

SUP 01 1 0.00 100.00 

SUP 02 13 69.23 30.77 

SUP 03 5 40.00 60.00 

SUP 04 9 55.55 44.45 

SUP 05 2 50.00 50.00 

Exec 4 75.00 25.00 
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West Lothian College - Support Staff Salary Scale AY 2015-16 
 

 
Spinal Column Annual Salary  

    
 

Point 
   Grade 1 - - Grade 1 Spinal Point 1 to 4 

  2 14587 Up to 300 points 
   3 14760 

     4 15067 
   Grade 2 5 16006 Grade 2 Spinal Point 5 to 11 

  6 16755 301 - 400 points 
   7 17134 

     8 17518 
     9 17817 
     10 18119 
   Grade 3 11 18514 Grade 3 Spinal Point 11 to 18 

  12 18939 401 - 570 points 
   13 19276 

     14 19769 
     15 20258 
     16 20779 
     17 21334 
   Grade 4 18 21863 Grade 4 Spinal Point 18 to 22 

  19 22469 571 - 660 points 
   20 23160 

     21 23854 
   Grade 5 22 24580 Grade 5 Spinal Point 22 to 27 

  23 25349 661 - 750 points 
   24 26139 

     25 27122 
     26 27976 
   Grade 6 27 28817 Grade 6 Spinal Point 27 to 31 

  28 29647 751 - 850 points 
   29 30482 

     30 31349 
     31 31967 
   Grade 7 32 32772 Grade 7 Spinal Point 32 to 37 

  33 33699 851 + points 
   34 34662 

     35 35750 
     36 36647 
     37 37577 
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West Lothian College - Staff Age 

The following table gives a breakdown of staff age groups for the past 3 years.  
 

Age Group  Year    

2013-14 2014-15 2015-16 

Up to 35  17.45% 18.69% 18.29% 
36 to 50  42.03% 40.95% 40.00% 
51 to 60  30.60% 30.56% 30.48% 
60 or over  9.92% 9.80% 11.23% 
  

West Lothian College - Staff Disability   
 

Staff are asked to self-disclose their disability at the point of recruitment. A total of 5 
(1.55%) members of staff currently consider themselves to have a disability. 

  
West Lothian College – Staff Ethnic Profile  
 

The following table gives a breakdown of College staff ethnicity over the past three 
academic years. 

Ethnic Group 
Year 

2013-14 2014-15 2015-16 

White Scottish   45.66 

White Welsh    

White English    

White Irish   0.28 

White Other 81.71 45.66 10.64 

Mixed 0.29  0.28 

Asian 0.29  0.28 

Not answered 17.13 0.28 42.30 

Any Other Black Background 0.58 10.64 0.56 

Any Other Background    
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West Lothian College – Staff Sexual Orientation  
 

During AY 2015-16 the following information was disclosed to the College: 
 
Sexual Orientation % of staff population 
Heterosexual 45.28 
Gay/Lesbian 0.52 
Bi Sexual 0.26 
Not disclosed 53.94 
 

Information on this has not been recorded historically and cannot be calculated 
retrospectively for previous academic years. 

 
West Lothian College – Staff Religion and Beliefs  

 
Religion % of Staff 
Christian 20.47 
Hindu 0.26 
No Religion 23.82 
Other religion 0.78 
Prefer not to say 54.67 
 

Information on this has not been recorded historically and cannot be calculated for 
previous academic years. The above information is representative of AY 2015-16. 
 
West Lothian College – Staff Equality Monitoring and Analysis   
 
The following tables give information for the period of August 2015 to July 2016 by 
Gender, Disability, Ethnicity, Nationality and Age WLC in comparison to Local 
population figures. 

  
            
1. Local population: 

  
175,100   

2. Number of Posts    
Advertised: 

  
80   

3. Number of Applications: 
  

333   
4. Number of Applications Interviewed: 

 
188   

5. Number of Appointments: 
  

69   
6. Workforce: 

   
367   

7. Leavers (retiral, resignation, 
severance) 

 
40   
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Statistics 

 
8.1 Gender* 

 
Local population Applicants Interviewed Appointed Staff Turnover     Workforce 

 
(% of Total) (% of Total) (% of Total) (% of Total) (% of Leavers)         Profile 

 
        Retiral/Resignation/    (% of Total) 

 
        Severance     

 
No. % No. % No. % No. % No. % No. % 

Gender*                         
Male 85550 48.86 79 23.72 55 29.26 26 37.68 14 35.00 121 32.97 
Female 89550 51.14 238 71.47 128 68.09 43 62.32 26 65.00 246 67.03 
Not Disclosed - - 16 4.80 5 2.66 0 0.00 0 0.00     

*Source: 2011 Census 
 
8.2 Disability* 

 
Local population Applicants Interviewed Appointed Staff Turnover     Workforce 

 
(% of Total) (% of Total) (% of Total) (% of Total) (% of Leavers)         Profile 

 
        Retiral/Resignation/    (% of Total) 

 
        Severance     

 
No. % No. % No. % No. % No. % No. % 

Disability*                         
All 32448 18.53 12 3.60 6 3.19 3 4.35 0 0.00 15 4.09 
Male 14442 44.51 4 1.20 2 1.06 2 2.90 0 0.00 2 0.54 
Female 18006 55.49 7 2.10 4 2.13 1 1.45 0 0.00 13 3.54 
Not Disclosed - - 6 1.80 0 0.00 0 0.00 0 0.00     

*Source: 2011 Census 
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8.4 Ethnicity* 

 
Local population Applicants Interviewed Appointed Staff Turnover Workforce 

 
(% of Total) (% of Total) (% of Total) (% of Total) (% of Leavers) Profile 

 
          (% of Total) 

 
              

 
No. % No. % No. % No. % No. % No. % 

Ethnicity                         
White 170850 97.57 287 86.19 163 86.70 65 94.20 40 100.00 196 53.41 
Indian 641 0.37 6 1.80 2 1.06 0 0.00 0 0.00 1 0.27 
Pakistani 1402 0.81 2 0.60 1 0.53 0 0.00 0 0.00 0 0.00 
Bangladeshi 11 0.01 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 
South Asian 
Other 371 0.21 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 
Chinese 498 0.28 1 0.30 1 0.53 0 0.00 0 0.00 0 0.00 
Black 
Caribbean 118 0.07 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 
Black African 445 0.25 5 1.50 3 1.60 1 1.45 0 0.00 1 0.27 
Black Other 12 0.01 0 0.00 0 0.00 0 0.00 0 0.00 1 0.27 
Mixed 534 0.3 2 0.60 1 0.53 1 1.45 0 0.00 1 0.27 
Other 218 0.12 0 0.00 0 0.00 0 0.00 0 0.00 0 0.00 
Not Disclosed - - 30 9.01 17 9.04 2 2.90 0 0.00 167 45.50 

*Source: 2011 Census 
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8.5 Nationality* 
 

 
Local population Applicants Interviewed Appointed Staff Turnover Workforce 

 
(% of Total) (% of Total) (% of Total) (% of Total) (% of Leavers) Profile 

 
          (% of Total) 

 
              

 
No. % No. % No. % No. % No. % No. % 

Nationality*                         
British 165284 94.4 248 74.47 152 80.85 54 78.26 37 92.50 180 49.05 
Irish 510 0.29 3 0.90 1 0.53 0 0.00 0 0.00 1 0.27 
Rest of Europe 5112 2.92 19 5.71 10 5.32 8 11.59 2 5.00 11 3.00 
Elsewhere ** 3646 2.08 17 5.11 7 3.72 3 4.35 0 0.00 3 0.82 
Not Disclosed 548 0.31 46 13.81 18 9.57 4 5.80 1 2.50 172 46.87 
*Source: 2011 Census 

           ** Includes dual nationality in addition to 
elsewhere 
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8.6 Age* 
 

 
Local population Applicants Interviewed Appointed Staff Turnover Workforce 

 
(% of Total) (% of Total) (% of Total) (% of Total) (% of Leavers) Profile 

 
          (% of Total) 

 
              

 
No. % No. % No. % No. % No. % No. % 

Age                         
16-29 29924 17.09 82 24.62 43 22.87 19 27.54 8 20.00 26 7.08 
30-49 52973 30.25 165 49.55 91 48.40 32 46.38 20 50.00 180 49.05 
50-64 32881 18.79 57 17.12 38 20.21 11 15.94 10 25.00 139 37.87 
65-74 14373 8.21 2 0.60 1 0.53 1 1.45 2 5.00 19 5.18 
74+ 9514 5.43 0 0.00 0 0.00 0 0.00 0 0.00 4 1.09 
Not Disclosed 35435 20.23 27 8.11 15 7.98 6 8.70 0 0.00 0 0.00 

*Source: 2011 Census 



   
  Agenda Item 17.12 (i) 
   

       Paper 9     
West Lothian College 
  14 March 2017 
 

BOG/140317/Ser 1 

 
Nominations Committee 
 
Minute of Meeting of the Nominations Committee held on 20 February 2017 at 
3.30pm in the Principal’s office. 
 
Present:  Alex Linkston (Chair) 

Sue Cook  
 
In Attendance: Joanna Paterson (Secretary to the Board of Governors) 
   Mhairi Harrington (Principal and Chief Executive) 
 
17.01 Apologies 
 

Apologies had been received from Graham Hope and Morag McKelvie. 
  
17.02 Declarations of interest 
 

None. 
 
17.03 Minute of the Meeting of 7 November 2016 
 

The minutes of the previous meeting were noted, having been 
approved in correspondence.  
 

17.04 Matters Arising 
 
Paper 2 detailing progress on items agreed at the previous meeting 
was noted.  
 
It was agreed that the Board Secretary should issue a reminder about 
the steps needed to complete the online training for Remuneration 
Committee members. 
 
Action 1: Board Secretary 
 
There were no other matters arising not otherwise on the agenda. 

 
17.05 Board Membership and Recruitment 
 

(i) Verbal Update on Membership Issues 
 

The Committee noted the resignation of two non-executive members, 
Cynthia Guthrie and Frank McGraw, and the resulting vacancies on the 
Board.  
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It was agreed that both posts should be advertised in the near future 
with a view to having new members in place in time for the June Board 
meeting if at all possible.  
 
The Committee agreed to approach Barbara Reid (former Board 
member) as possible independent adviser for this recruitment round.  
 
It was agreed that the priority for one of the posts was to recruit a 
qualified practicing accountant from the private sector. The second 
post should be aimed at someone with private sector and business 
experience, targeting major local employers in particular. Relevant 
material should be sent on a targeted basis to relevant firms and 
organisations as well as public advertisement. 
 
Advertising materials should include reference to the Board’s 
commitment to improving gender diversity. 
 
Action 2: Board Secretary; Principal 

 
(ii) Shadowing Programme – verbal update 
 
The Committee noted that the Chair and Board Secretary had recently 
met the candidate put forward through the shadowing programme. It 
was agreed that she should be invited to join the Board as a shadow 
member, and attend meetings of the Learning and Teaching 
Committee. 
 
A tabled paper setting out the framework for the shadowing programme 
and detailing rights and responsibilities of a Shadow Board member 
was agreed.  

 
(iii) Skills Matrix 
 
The Committee noted the updated skills matrix. It was agreed that it 
would be useful to complement this matrix with an overview of the skills 
requirements for each Committee (based on their terms of reference). 
 
Action 3: Board Secretary 

 
(iv) Co-option of Committee Members – draft protocol 
 
The Committee noted the draft protocol covering arrangements for the 
co-option of Committee members.  
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It was agreed that the wording should be adjusted to clarify that co-
opted members would have the right to attend and participate in the 
relevant Committee meeting but to attend Board meetings as an 
observer. 
 
Action 4: Board Secretary 

 
17.06 Equality and Diversity 
 

(i) Mainstreaming Report 
 

The Board Secretary introduced a paper on the requirement to include 
information on both Board gender diversity and plans to improve 
diversity in the next mainstreaming report. Material for inclusion in the 
report (which would be considered by the Learning and Teaching 
Committee) was agreed.  
 
It was noted that the planned exercise by the Scottish Government to 
gather data across the sector on protected characteristics amongst 
board members had been delayed and would be the subject of further 
discussion regarding implementation. 
 
(ii) Guidance on Succession Planning 

 
The Committee noted the ‘light touch’ guidance on succession planning 
which had recently been published by the Scottish Government. The 
document suggested a large number of potential initiatives and it was 
agreed that it might be most valuable to focus on one or two in the first 
instance.  
 
It was agreed it would be helpful to consider the succession planning 
checklist at the next meeting of the Committee, annotated with 
information on action the Board was already taking. 
 
Action 5: Board Secretary 
 
There was a brief discussion about the potential use of social media to 
highlight the work of the Board. This might help to spread awareness 
amongst a wider range of stakeholders and also increase visibility 
amongst staff. This should be considered in the context of existing 
social media and marketing planning in the first instance. 
 
Action 6: Principal 
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(iii) Consultation on the Draft Gender Representation on Public 
Bodies (Scotland) Bill 
 

The Board Secretary introduced a paper setting out the background to 
the consultation exercise. It was noted that the purpose of the Bill was 
to redress gender imbalance on boards by setting a gender 
representation objective and requiring certain action to be taken in the 
appointment of non-executive members, including the application of a 
‘tie-breaker’ provision. 
 
The Committee discussed the draft response to the consultation and 
agreed the wording of the response, including highlighting the risk of 
creating an expectation that appointments would not be made if they 
did not move towards the gender representation objective, which could 
in turn lead to vacancies and delays in appointments, potentially 
weakening the effectiveness of the Board. 

 
 
17.07 Board Development 
 

(i) Monitoring Reports 
 

The Committee noted the attendance report to January 2017. It was 
agreed that it was helpful to be able to see other areas where Board 
members had contributed to provide a fuller picture of participation. 

 
(ii) Induction Report 

 
The Committee noted the report detailing participation in local and 
national induction, and other associated training. It was noted that over 
80% of Board members had now completed the national induction 
programme. 

 
17.08 Internal Audit Corporate Governance 
 

The Board Secretary advised the Committee that the internal audit of 
corporate governance had recently been completed. The report would 
as usual go through the Audit Committee for consideration; the findings 
would also be fed into the current Effectiveness Review. Some of the 
suggested improvements would be for implementation through the 
Committees and points would be discussed with relevant chairs at the 
appropriate point. 
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17.09 Any Other Business 
 

There were no other items of business. 
 
17.10 Review of Meeting, Supporting Papers and Training Needs 
 

No further training needs were considered necessary at this time.  
 
17.11 Date of Next Meeting  
 

Thursday 25 May 2017 at 11.30am. 
 

There were no other matters discussed during the meeting, during 
which members declared any conflict of interest, or the Secretary was 
aware from the Register of Interests that discussion could give rise to 
such a conflict. 

 
Signed …………………………………………………. 
  Chair, Nominations Committee 

 
Date  ………………………………………………….. 
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Board of Governors 
 
Protocol for the Co-option of Committee Members for approval 
 
The Nominations Committee agreed that it would be helpful to formalise the 
arrangements for the co-option of Committee members.  
 
The protocol once approved will be incorporated in the governance 
framework. 
 
Arrangements have also been agreed for shadow Board members and these 
are attached for information. 
 
Action: 
 
The Board is asked to approve the protocol regarding the co-option of 
Committee members. 
 
 
 
 
Joanna Paterson 
Secretary to the Board of Governors 
14 March 2017 
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Co-option of Committee Members 
 
Rationale 
 
The Board may co-opt individuals on to Committees of the Board in order to: 
 

• Strengthen the skills mix of a Committee in specific areas 
• Provide additional support on time-limited projects 
• Assist with succession planning and action to improve Board diversity 

 
Proposals to co-opt members will be considered by the Nominations 
Committee and recommended to the Board for approval. 
 
Length of Appointment 
 
The period of co-option will normally be one year, with the possibility of 
extension to a maximum of two years. 
 
Co-options to the Audit Committee are for a maximum of one year. 
 
Rights and Responsibilities 
 
A co-opted member will have the right to: 
 

• Attend and contribute to meetings of the Committee 
• Receive all Committee agendas and papers 
• Attend meetings of the Board as an observer  

 
A co-opted member is not however part of the formal decision making 
structure and cannot participate in votes. 
 
A co-opted member will be required to: 
 

• Adhere to the Code of Conduct 
• Declare any interests for the Register of Interests 
• Participate in a local programme of induction 
• Complete a PVG check 
• Meet the eligibility criteria for Board members as specified in legislation 

  
Co-option Process 
 
The process for co-option will follow the same principles and approach as 
followed for the recruitment of Board members including: 
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• Providing an information pack for interested parties setting out the role, 

requirements, and criteria for the post 
• Highlighting the Board’s commitment to diversity in all information and 

promotional materials 
• Advertising the opportunity both on the College website and by 

targeting relevant organisations and businesses 
• Approaching individuals to advise of the opportunity and process to be 

followed 
• Reviewing all submitted applications by a panel agreed by the 

Nominations Committee 
• Meeting with potential candidates by a panel agreed by the 

Nominations Committee 
• Submitting proposals for co-option to the full Board in correspondence 

to allow the opportunity for any issues to be raised 
• Writing in good time to all applicants to advise them of the outcome 

 
It is recognised that possible candidates for co-option may emerge through 
the interview and selection process for Board members. In these 
circumstances the process would be adapted accordingly. 
 
The Board may also decide to participate in shadowing and mentoring 
schemes that have been set up by third parties, for example as a means to 
attract and encourage a wider range of candidates onto public sector boards. 
In these circumstances the identification of potential candidates may be 
carried out by the third party. 
 
Extension of Appointment 
 
The Nominations Committee will consider any proposal to extend the period 
of appointment taking into account: 
 

• Review of contribution and performance, as advised by the Chair of the 
relevant Committee 

• Assessment of the current skills mix of the Committee 
• Longer term succession planning 

 
And make a recommendation to the Board accordingly. 
 
 
 

Approved by the Board March 2017 
 
 

Scheduled for review March 2020 
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West Lothian College Board Shadowing Scheme 

Rights and Responsibilities 

A Shadow Board Member will have the right to: 

• Attend and contribute to meetings of the Committee they are invited to
join

• Attend and contribute to meetings of the full Board
• Attend and contribute to other Board events, such as the strategic

away day
• Attend other main Committee meetings as an observer
• Have access to the electronic library of agendas, papers and

governance documents

A Shadow Board Member is not part of the formal Board decision making 
structure and cannot participate in votes. 

A Shadow Board Member will be required to: 

• Adhere to the Code of Conduct, including confidentiality requirements
• Declare any interests for the Register of Interests
• Participate in a local programme of induction
• Complete a PVG check
• Meet the eligibility criteria for Board members as specified in legislation

Duration 

The shadowing opportunity will last for a 12 month period. This will provide 
the opportunity for the Shadow Board Member to attend four Committee 
meetings and four Board meetings. 

Development 

Induction will be arranged to explain how the board operates, its composition, 
committee structure, legislative framework and governance requirements. 

The Board Secretary is available as a first point of contact to deal with queries 
around process or the background and context for discussion. 

There will be an opportunity for a meeting with the Board Chair at the end of 
the 12 month period. 

Approved by the Nominations Committee February 2017 
For review February 2020 
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