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Board of Governors
Minute of Meeting of the Board Governors held on Tuesday 12 December 2017 at
9.30am in the Barbour Suite.
Present:

Alex Linkston (Chair)
Mhairi Harrington
Graham Hope
Iain McIntosh
Richard Lockhart
Morag McKelvie
Alan Morton
Moira Niven
Claire Probert
Normal Ross

In attendance:

Simon Earp (Vice Principal, Curriculum & Enterprise)
George Hotchkiss (Vice Principal, Curriculum & Planning)
Jennifer McLaren (Vice Principal, Finance & Curriculum
Services)
Karine McNair (Board Secretary)
Elaine Brown (Minute Secretary)

17.50 Welcome/Apologies
The Chair welcomed Claire Probert and Karine McNair to the meeting as this
was their first meeting of the Board of Governors.
Apologies had been received from Simon Ashpool, Tom Bates, Angela Bell,
Sue Cook, Frank Gribben, Sarah Kerr, Jo Mayes, Colin Miller and Lorna Reid.
17.51 Declarations of Interest
There were no declarations of interest.
17.52 Minute of Meeting of 19 September 2017
The Minute of the meeting of the Board of Governors of 19 September 2017
was approved as a correct record with one amendment on page 3 Agenda
Item 17.38 – membership of the group to include Moira Niven.
17.53 Matters Arising from Minute of Meeting of 19 September 2017
All actions were duly completed and noted.
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17.54 Chief Executive’s Report
The Principal & Chief Executive informed the Board that the College had
recently received a copy of the 2018-2019 Regional Outcome Agreement
(ROA) Letter of Guidance and in addition to the previous priorities there were
more ambitious targets to progress on gender imbalance, DYW, STEM and
Equalities and Widening Access to HE.
Vice Principal, Curriculum & Planning was leading on producing the ROA
which would be presented to the Learning & Teaching Committee then the
Board of Governors for consultation.
The new Strategic Board for Enterprise & Skills had been established to
support the alignment of skills in the economy and the College continued to
make progress with the new Flexible Workforce Development Fund which was
very challenging. The ESECR City Deal arrangements continued to progress
now involving Construction and Data Driven Innovation Skills Projects.
The Principal & Chief Executive informed the Board of the Learner Activities
and highlights, which also included recent visits from the Head of Education
Directorate in Moldova and a recent College Team visit to Ayrshire College.
The College was looking forward to Equalities week which started on 11
December with all sorts of initiatives and plans underway.
Staffing updates which included the Systems Manager departing with the
promotion of Bill Dunsmuir MIS Co-Ordinator) to this post; member of Finance
staff who left to take up post with APUC and congratulations to the Bursary
Officer who had been invited to sit on the National Board of CPAG (Child
Poverty Action Group).
The Principal had previously informed all the Committees about the issue
which had come to light with regard to the College’s PIs for 2015-16. The
issue related to the coding of “success” for Higher National Students and this
was highlighted through a new process where the Scottish Funding Council
matched results from the FES database with the National Articulation
Database. The SFC had advised the Chief Statistician of the Scottish
Government about the issue without prior consultation with the Principal.
After investigation into the issue it appeared that the College’s Unit-e system
had coded students as successful if they had achieved 70% of the units but
not the Group Award. This had affected 27 students and the impact from
removing these students resulted in a reduced Higher Education Full Time
(HEFT) Success Performance Indicator reducing it from 70% to 66%. It was
important to note that no students had actually graduated. The College was
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not the only one affected the SFC had identified 13 in total but due to the size
of our College the impact on the results was greater.
There had been no falsification of records and none of the students identified
had been awarded a certificate by SQA.
The Principal had contacted the SFC requesting a meeting as a matter of
some urgency as this had the potential for reputational damage for the
College which had taken place on 5 December.
The outcome of the meeting was that the PIs would be restated in January
and that a form of words would be agreed when they were published. Further
information was still being collated and would be presented to the SFC
however there would still be a decrease in the PI for HEFT.
Discussion then took place on the impacts and future ways in which to ensure
that this did not occur again.
The Board were content that the College had dealt with the matter in a very
professional manner.
The Chair of the Board thanked the Principal & Chief Executive for a very
interesting and informative report.

17.55 Regional Chair’s Feedback (verbal)
The Chair of the Board commented on the following:Colleges Scotland had commissioned Fraser of Allander Institute to produce a
report which focussed on the Scottish economy, this report was a very
informative report and well worth a read if any board members were
interested.
Colleges Graduation had been held in October and was a great success with
over 800 attendance and 197 students graduating.
Board members had met with the Student Association recently and they had
agreed that they would meet twice a year to ensure awareness of the student
body, associated activities and provide any support required.
Colleges Scotland was working on a Strategic Plan 2018-2020 and they had
also appointed a new Communications Manager who would take up post in
January.
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Colleges Development Network had moved premises to Stirling University
Campus and Colleges Scotland were also looking for new premises due to
leasing issues.
Meetings had taken place with Ministers and it was noted that the
Government would be focusing on gender balance on Boards; were also keen
for colleges to focus on all learners not just young learners and looking at
putting more funds into innovation through discussion with SFC on a different
funding stream for new businesses etc.
The Chair advised members that an agreement in principle had been reached
with EIS on the core conditions of service for lecturing staff subject to
ratification however the EIS were now formally in dispute with the employers
regarding the 2017/18 cost of living pay claim and the Employers Association
were awaiting written confirmation of this dispute and would advise
accordingly. The Chair stated that due to the cost of harmonisation Colleges
were unable to meet the EIS pay claim demand.
A National Scheme of Job Evaluation was being worked on for Support Staff
which should commence 1 September 2018.

17.56 Student Association Report
The above report was noted by the Board of Governors in the absence of the
Student Association Representatives.

17.57 Board Development: Report from the Board Secretary
The Secretary to the Board of Governors provided a brief update on
development issues which covered the following:Student Association – a number of Board members met with the team as
part of their learning and development as stated previously by the Chair and
another meeting would be scheduled for February or March 2018.
Moodle – the Whistleblowing Policy was being updated in line with comments
raised at the Audit Committee and would be made available on Moodle.
Annual Review meetings – the Secretary to the Board would contact Board
members individually between May and June next year.
The Secretary to the Board of Governors thanked members for completing
their Registers of Interest and also thanked members for a very warm
welcome to the Board.
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17.58 Finance & General Purposes Committee
The Chair of the Finance & General Purposes Committee stated that the main
item discussed was the Annual Report & Financial Statements for 2016-17
which had duly been recommended for the approval to the Audit Committee.
The Reconciliation of Final Outturn explained more detail of the final operating
result for the College and the main reasons for variations were a small issue
with the Holiday Pay accrual and the Lothian Pension Fund liability which was
out with the College’s control.
The Committee also noted and commended the excellent performance of the
Commercial and Workforce Development Teams for exceeding their targets,
reducing the College’s reliance on SFC funding.
The Capital Report on Infrastructure showed the College’s position in
connection to the Cole Report – the main issue being review of the cladding –
there were no concerns and the Chair of the Finance & General Purposes
Committee asked that the draft minute be amended to reflect this.
Action 1: Vice Principal, Finance & Curriculum & Services

The Committee had also been updated on the position with the KPI’s given by
the Principal & Chief Executive.
No other issues or concerns were raised.
The Chair of the Board thanked the Chair of the Finance & General Purposes
Committee for their update.

17.59 Audit Committee
i)

Update from the Chair of the Audit Committee from draft minute of 30
November
The Chair of the Audit Committee reported on the meeting of 30
November 2017. The Committee had been at full strength with five
committee members attending.
Two internal Audit Reports had been presented to the Committee,
Organisational Wellbeing and Student Support Funds and the Audit
Committee were content with the information and recommendations put
forward.
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The College had delivered slightly over their target for the Credit Return
and recommendations from the Auditors had been completed.
College Audit Rolling Plan – all recommendations had now been
completed and the Chair of the Committee thanked the Management
Team for finally resolving these.
Strategic Risk Register had been updated and was a very thorough
report, the Principal had highlighted the variation in risks over the period
and also the current situation with the Performance Indicators as
previously stated.
Whistleblowing Policy had been updated in line with current
legislations and the Secretary to the Board would review and update the
section on Reporting of Outcomes.
A meeting took place without Management and the Internal and External
Auditors stated that the Management Team demonstrated an open and
helpful approach and were fully engaged in the audit process.

ii)

Annual Report & Financial Statements for 2016-17 for approval
The Committee had discussed in detail the Annual Report and Financial
Statements and had noted the changes to the presentation of the
accounts in line with the requirements of the Accounts Direction and the
impact of the interim valuations which had been incorporated into the
financial statements. Colleges were also now required to include a
statement at the foot of the SOCI and a note explaining the impact of the
non-cash budget for depreciation.
Further discussion took place on the report and the complexity in
conforming with government regulations and the reporting manual but
were content that the Management Accounts gave assurances on the
financial position for the College.
The Board of Governors approved the Annual Report & Financial
Statements for 2016-17

iii)

Annual Report to the Board of Governors and the Auditor General for
Scotland 2016-17
The Committee had discussed the report from the External Auditors for
the 2016-17. No major control weaknesses had been identified and the
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conclusion of the report was that the accounting systems operated
overall effectively.
The Board were content with the information presented.
iv)

Audit Committee’s Report to the Board
The above report was a requirement of the Financial Memorandum and
consistent with previous years reports and the Committee was satisfied
that the College’s risk management, control and governance systems
were effective.
The Board noted the report.

v)

Letter of Representation
The Committee had considered the Letter of Representation and agreed
to recommend that the letter be signed by the Chair of the Board of
Governors on behalf of the Board.
The Board agreed the letter of representation and was duly signed.

vi)

Health & Safety Quarterly Report for information
The above report highlighted the number of instances and accidents
throughout the quarter and a few in particular in respect of self harm
which the College was looking at arrangements on how to deal with this
type of incident.
In respect of health and safety training and whether this required be
mandatory it was agreed that the process of staff needs through the
learning and development process would be reviewed.
The Board were content with the information received.

17.60 Learning & Teaching Committee
i)

Update from the Chair of the Learning & Teaching Committee from
draft minute of 29 November 2017
Board member, Iain McIntosh provided and update on the Learning &
Teaching Committee meeting in the absence of the Chair.
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A very innovative presentation took place from the Centre Head,
Workforce Development on the experience as an observer over the last
year which was very helpful and informative.
The Committee discussed the UCAS and Articulation Report which
provided information on the number of students from the College who
had articulated to University and noted that articulation on second and
third years for advanced standing would be provided in the next report.
They had discussed the ROA Dashboard 2017-18 and had requested a
more detailed commentary on actions and the rationale underpinning
the assessment of progress, which would be presented at their next
meeting.
The New Regional Outcome Agreement 2018-21 Summary had been
presented and the Committee had requested that the draft ROA be
presented as a summary report to the next Committee then final report
be submitted to the Board of Governors.
The Board discussed the plan and it was suggested that the ROA be
emailed to them before the Learning & Teaching Committee meeting.
Action: 2

Vice Principal, Curriculum & Planning

Student Association Report was discussed which had outlined the new
SPARKLE evaluative workbook and it was agreed that further work
was required on the collation and feedback of the data.
Quality Assurance and Enhancement Report covered work carried out
across the Quality & Learner Services function, the new Quality
Improvements which Learning & Teaching (QUILTS) and Teaching
Observations.
The Committee had also discussed the current KPI situation as stated
previously.
The Board noted the information presented.
ii)

Draft Evaluative Report & Draft Enhancement Plan for approval
The Committee had noted that the Draft Evaluative Report and Plan
had been submitted to Education Scotland and SFC 31 October with a
further endorsement meeting scheduled for 14 December 2017. A
detailed discussion had taken place and the Learning & Teaching
Committee recommended that the Board of Governors endorsed the
plan ahead of the scheduled meeting.
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After discussion the Board of Governors were content with report and
the Chair agreed to endorse the plan.
The Chair thanked Board Member, Iain McIntosh for the information
presented.
17.61 Any Other Business
There were no other items of business.
17.62 Review of Meeting, Supporting Papers and Training Needs
The Board of Governors was content with the meeting and supporting papers
presented.
The Chair thanked members for their contributions and attention to what had
been a very full set of papers.
Board Development Plan – the above plan had been updated and the
Secretary to the Board stated that the Board Away Day scheduled to take
place on 23 May had now been changed to Thursday 17 May starting with
lunch through to early evening dinner.

17.60 Date of Next Meeting
The next meeting would take place on Thursday 20 March at 4.30am.
Note: There were no matters discussed during the meeting, during which Members
declared any conflict of interest, or the Secretary to the Board was aware from the
Register of Interests that discussion could give rise to such a conflict.

Signed

………………………………………………….
Chair, Board of Governors

Date

…………………………………………………
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Board of Governors
Action update from the Board of Governors of 12 December 2017

Action 1: Vice Principal, Finance & Curriculum & Services - Finance &
General Purposes Committee - The Capital Report on Infrastructure showed
the College’s position in connection to the Cole Report – the main issue being
review of the cladding – there were no concerns and the Chair of the Finance &
General Purposes Committee asked that the draft minute be amended to reflect
this.
Minutes updated for Finance & General Purpose Committee Meeting on 22
February 2018 and duly approved.

Action 2: Vice Principal, Curriculum & Planning - Learning & Teaching
Committee - The Board discussed the plan and it was suggested that the 201821 Regional Outcome Agreement be emailed to them (the full Board) before the
Learning & Teaching Committee meeting.
Completed
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Board of Governors
Chief Executive’s Report January – March 2018
College and Stakeholder Activity
We have recently received our 2018/2019 Indicative Funding Allocation which
reflects an increase in funding to meet the costs of National Bargaining
agreements and provides a small uplift for other financial pressures. We will
provide a fuller breakdown of this to the next Finance and General Purposes
Committee as part of the budget approval process.
Whilst this is welcome news we also received our Regional Outcome Agreement
(ROA) credit allocation which unfortunately has stripped out the additional credits
we received last year to provide extra childcare places as requested by Scottish
Government. The College is now expected to provide these places from our core
activity which for West Lothian College will mean displacing programmes in other
areas and represents a reduction on our 2017/2018 activity by around 412 credits
(one or two full time programmes). Whilst this is not a significant reduction,
neither is it consolidation or growth and therefore we are pursuing this with the
Scottish Funding Council (SFC) prior to the final ROA being signed off by the
Board.
In terms of 2018/2019 we are already busy recruiting to programmes and have
been supporting this with a series of Open Evenings, Open Days, Information
Sessions and Parents Evenings.
Our in-year progress has recently been reported to all the sub committees and
although we are confident with our activity target, our financial position to date,
our management of significant risks and learner progress overall, we are
focussing our actions on some Full Time Further Education programmes where
withdrawal is higher than average.
I gave a whole College staff presentation on 12 February 2018 where I
highlighted the progress made towards our 2017/18 targets and emphasised the
challenges which remain in this year focussing particularly on retention and
attainment of our current students.
As the Board are all aware we had an IT security breach at the end of last year
which has highlighted our vulnerabilities and we will be undertaking a review of
our IT Service.
However thanks go to all who helped with this as the technical team worked flat
out to get this successfully resolved and many other staff helped out with
backdating attendance and completing registers and there was a significant piece
of work required to catch up with entering the entire 2018/2019 portfolio in to our
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student records system to enable marketing, admissions and recruitment to “go
live”.
The College was successfully re accredited as a STEM centre on 6 March 2018
which was testament to the work of Colin Miller, Head of Service and many
colleagues in related areas. This means the College is recognised for its
commitment to promoting and delivering STEM subjects and for working closely
with employers to do this.
We also received an unexpected award in the same week for our International
Partnership in Engineering in Malaysia. This is further detailed under Learner
Activity.
We have been successful with a bid for funding as part of a new FUTUREquipped
Project to support staff and student development in learning about new
technologies in curriculum skills areas. This is linked with the Universities
Innovation Centres and we will be looking to send a small group of staff from
Health Care on a short placement to look at the use of new technologies in their
area of Digital Health Innovation. We received tier 1 funding which was the
highest level of award available and Simon Earp will lead on this project for the
College.

Learner Activity and Highlights
We have been inundated with visits from school students over the past few weeks
with visits from a number of Primary Schools to raise awareness of STEM
subjects, particular vocational areas or specific programmes and they have been
highly successful.
We also had a group of S4/5 students in from six of our Secondary schools
undertaking a taster programme for the “Construction Industry” and have been
holding information sessions on the Foundation Apprenticeship opportunities
available next year. These events all take a great deal of organisation and effort
from many staff who are such positive ambassadors for the College. It is worth
noting that every time we have groups in from any of the schools we also have
their teachers, their liaison workers, industry representatives and other partners
and so the reach out in terms of awareness raising goes well beyond the young
people themselves.
On that similar note we held the annual Disability Sports Event supported by
Graeme Mair and our Sports students on 31 January 2018. I know from Graeme
that it went extremely well with 170 children in attendance working with 17 of our
students and Scottish Disability Sport, West Lothian Council and Lothian
Disability.
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Tomasz Swilinski, one of our lecturers and Colin Miller took four of our
Engineering students to Malyasia on 22 January 2018. This was a really
successful follow up opportunity which came from our links with Mitsubishi. Ungku
Omar (in Ipoh) have actually been voted as the Number 1 Polytechnic in
Malaysia, and are currently world champions in robotics. Colin and Tomasz noted
that about 50% of the engineering students are female.
It was after this visit that we learned we had won an award for “Sustainable
Collaboration” for our work with the Economic Planning Unit in Malaysia.
The judging panel felt that our partnership nomination strongly demonstrated
lasting outcomes for learners and employers and showed commitment to
enhancing the role and parity TVET can bring to STEM. They felt we were an
excellent case-study concerning ‘joined-up’ thinking between Scotland and
Malaysia in curriculum delivery. One very exciting and specific outcome has been
student mobility as a result of these projects.
What a wonderful experience for our students!
On the 10 February 2018 we had Construction students heading out to Gran
Canaria and at the same time 20 Hairdressing and Beauty Therapy students, out
to Portugal for work experience and our HNC Art students and staff flew to Berlin
for a cultural visit and chance to see a great and vibrant city.
We also welcomed three students for Classroom Assistant placements from
Lycee Germain Sommeiller, Annecy, France who will be with us until the
24 March 2018.
March is set to be even busier with another 80 students and staff going on
planned visits.
It is really encouraging to see that so many of the visits and exchanges this year
are all built on partnerships formed last year (or the year before) and are
testimony to all the early work and development (and funding applications) put in
by Daniel Evans and Angela Bell and team.
Returning to local events, we held a very successful Early Learning Conference
on the 19 February 2018 for around 80 of our Level 6 Childcare students. Heather
Sievewright, one of our Early Years lecturers brought in speakers from Simply
Play, Childsmile, West Lothian Council (Big Bedtime Read) and Surestart to both
inspire our students and help them with their Children and Young People :
Services Assessment.
Students from the Creative Industries and Hairdressing and Beauty Therapy
Centres once again supported “The Gathering” voluntary sector event held at the
SECC in Glasgow and according to the feedback it seems to have been our best
year yet ! Our Hospitality students ran the Scottish Parliament restaurant on the
BOG/200318/Ser

3

Agenda Item 18.05
Paper 3

West Lothian College
20 March 2018
27 February 2018 and the College could not even get a table for the evening as
the whole restaurant had been booked out by one party.
As part of Apprenticeship Week (5-9 March 2018) our students from Construction,
Motor Vehicle and Engineering worked with staff to support the “Kids Love
Clothes Charity” and sorted two full van loads of high quality clothes to be ironed
and donated to families in need. This was used as a core skills exercise and
students worked really hard.
A large number of our Sports and Fitness students and staff travelled down by
coach to Manchester on Wednesday 7th March to tour some of the major sports
facilities and see a football match in the evening. It was an enjoyable but long day
for them returning in the early hours of Thursday morning!

Staffing Updates
It is spotlight on the Estates Team this quarter for their sterling work in supporting
National and Local organisations. The team raised money for Save the Children
by wearing and donating to the Christmas Jumper Day Appeal in December and
in February they supported Broxburn Family Centre by voluntarily giving their
premises a much needed coat of paint and make over. The Manager and staff
and families at Broxburn were really overwhelmed by the kindness of the team.
We said fond farewells to two of our staff recently, Alan Binnie our technician in
Creative Industries and Helen Young our Deputy Head in Engineering. Alan has
gone to take up a lecturing opportunity in Trade Union Studies (Health and
Safety) at Edinburgh College after working at the College for over twenty years
and Helen has gone to a promoted post in Forth Valley College with cross
College responsibility for Quality and Learning.
In addition to that we have a few staff retiring nearer the summer which I will
cover in the next update.

Employer Association Update
A positive and productive residential event was held at the end of January where
progress was made in terms of agreement reached by the majority of employer
representatives on the way forward with National negotiations.

BOG/200318/Ser

4

Agenda Item 18.05
Paper 3

West Lothian College
20 March 2018
As reported previously, a national job evaluation exercise for all support staff will
soon be underway with any outcomes from this being implemented from
September 2018. The second phase of harmonisation for lecturing staff will be
implemented from April 2018.
Negotiations for a support staff pay award for 2018/19 and pay awards for those
lecturing staff not benefitting from harmonisation are ongoing.

Mhairi Harrington
Principal & Chief Executive
20 March 2018
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Board of Governors – Students Association Report February 2018
Sparkle
On the date of submitting this report analysis of October and Novembers Sparkle
Responses have been fully completed and Decembers has been completed to first
draft. The December Sparkle reports, due in after the Christmas break, are not yet
complete due to:
•
•
•
•

Winter illnesses
Disruptions through poor weather conditions
IT Issues
Class representatives being out on placement

Some departments have a greater completion rate than others due to the above
and also due to varying levels of staff engagement with Sparkle. Where staff are
engaged in the process, the right support has been made available for students to
participate effectively.
The Student Association currently has limited resources to fill in gaps where class
representatives are not able to complete work. We have carried out an evaluation
of the effectiveness of the current structure and have plans to increase sustainability
for academic year 2018-19.
Despite the many barriers to completing Sparkle we have still received a record
number of responses. The updated total for students engaged in the Sparkle
process is 929 for October, 779 for November and 536 for December. The
December total is expected to increase as Class Representatives are continuing to
complete this work. We are very pleased with the response rate given that this is
the first year of implementation and we are only four months into the process.
Sparkle Themes
While each Centre receives their own specific Sparkle report, there are some
college wide themes which have emerged from Sparkle:
• Lack of computer access both in and out of classes including a lack of charge in
mobile classrooms. This is having a negative impact on students completing
coursework and assessments.
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• More printers are needed as a lot of class time is spent trying to print reports or
homework which is reducing teaching time significantly. Also the cost of printing
is concerning for low income students. Some have to print three submissions of
the same portfolio in colour to pass one assessment. Can this be done using
online submissions?
• Poor WIFI connection is preventing students from being able to access the
internet to work from their own personal computers and also causing lecturers to
abandon power point presentations during class as videos and links cannot be
accessed.
• Pod 1 & 2 are exceptionally noisy spaces which makes it difficult to hear the
lecturer and concentrate on coursework.
• Students do not have college email addresses and are requesting that they are
given one.
• The IT issues before Christmas break had a negative impact on learning,
teaching and assessment putting many classes behind schedule.
• The lecture style chairs are causing students to report back pain and when using
mobile classrooms. Students are having to use the floor as the small table cannot
hold the laptop and the textbook or worksheets.
• Moodle is not consistently working from outside the college which prevents whole
classes from accessing work from lecturers.
• Some errors in attendance reporting due to lecturer absence or self-directed
study are leading to bursaries and childcare payments being blocked for the
week. This has been very stressful for students who have already limited funds
and has created a lot of additional work for the Bursaries team who are dealing
with distressed students.
It should be noted that most of the negative feedback was accompanied by
constructive student suggestions on how to make the issue more positive. Students
feel ownership of their learning space and loyalty to the staff who support them.
Students have named specific lecturers and other staff, including library and student
support staff, as being exceptional in their work.
A Class Rep Lunch was held in January to allow Class Reps to feedback on the role
of Class Rep, completion of Sparkle documents, barriers faced and general
thoughts on the work of the Student Association. This was planned on the days
when the snow was at its worst so attendance was lower than expected although
Class Reps also contributed by email and phone to give a better idea of their
experiences. This was a very positive process with Class Reps reporting that they
found value in the position, saw the potential for value to the college in the Sparkle
process, had witnessed positive changes based on their feedback and suggestions
were made to improve the process including reviewing the language used to make it
easier to understand. The Sparkle Toolkit is being reviewed for the next academic
year. We will use student feedback and engagement with other key stakeholders
to evaluate and refine the process.
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Sustainability of the Student Association
With the launch of the new Sparkle process and rapid growth of the Student
Association, we have recently completed an evaluation to identify key areas for
improvement and continued sustainability. We have assessed all aspects of the
work that we do, the value and impact this work has on campus and how we can
drive this work forward in a constructive manner.
The new Sparkle process has been challenging to get started and refinements have
been made as we have progressed. We have sought feedback from Students, the
Learning & Teaching Committee and Senior Management to help steer the direction
we are taking to ensure the information gathered is useful, effective and not
gathered to just tick a box. The potential wealth of information Sparkle could provide
should be fully exploited and we aim to add value to the college through this work.
For the Student Association to provide work of a high quality we needed to assess
the new structure and processes so all of the work we do is appropriately supported
and resourced. We invited NUS Scotland, SPARQS and key stakeholders in the
college to participate in this evaluation to give us a more rounded view of where we
are and where we need to be.
We are submitting a proposal to Senior Management Team based on our findings
which we believe will address a variety of concerns identified during this process
and will help plan our future work on the changes that occur.
Student Association work on Campus
Poverty is becoming a more noticeable issue on campus. The Student Support
Review highlighted that student funding was not suitable to support a students’
basic living costs. The poorest students are forced to take the greatest debt, while
further education students have no guarantee that they’ll be entitled to any financial
support. The NUS Budget for Better Campaign is working to encourage students to
contact their local MSPs asking for their support with the campaign to ensure
serious government investment in bursary support for all students. Other key points
include raising the student loan repayment threshold to £25,000 from £17,775, in
line with England and Wales as well as dedicate a specific budget to provide a
universal level of mental health provision at all colleges and universities. The NUS
have been on campus raising awareness of this campaign and the Students
Association will continue to campaign nationally for better student funding.
In addition to the Budget for Better Campaign, West Lothian College students
participated in the Fair Attendance Survey, highlighting the problems with the 100%
attendance requirement to access funding. Initial feedback from the data gatherers
suggests that West Lothian College students have been more disadvantaged by
this system than many other colleges. This is very concerning and I have requested
BOG/200318/Ser
3

Agenda Item 18.07
Paper 4

West Lothian College
20 March 2018
as much information as they can share as well as volunteering for the working
group to address these concerns nationally.
On campus our poverty assistance through the Breakfast Club and Period Poverty
Provision continues.
We are participating in the Gender Action Plan Pilot to investigate how student
engagement can positively impact the college’s GAP goals at an operational and
strategic level. This work is being led by Sparqs with input from NUS and Equate
and will be ongoing for the next 4 months.
The ‘Coz you’re Worth It’ respect campaign has been delayed but we hope to
launch the campaign in the near future. The campaign will be aimed at encouraging
students to show respect and consideration to themselves and their fellow campus
users regarding appropriate and safe car parking, following the clean air campus
ethos and general respect when speaking to staff and students.
Healthy Body Healthy Mind was launched during the wellbeing Fair in November,
promoting healthier lifestyle choices to improve the student’s mental, physical and
general health. As we achieved a 4 star award last year we hope to achieve a 5 star
this year by building on the key points like the Clean Air Campus ethos, the many
innovative mental health resources on campus and encouraging more physical
activity in those who do not currently participate. The Student Association Team are
working closely with Mel Curle as part of Scottish Student Sport and our fitness
facilities, Calum Cook the Campus Cycling Officer, Staff and Students from
HSCSSS, Estates and many other staff and student groups. This is a cross centre
campaign and we look forward to the fun and activities which will occur.
As part of Healthy Body Mind and various other campaigns there are workshops
available to provide our students with additional skills and knowledge to keep safe
and offer lifestyle advice for health benefits.
• Over 400 students attended the workshops on Internet Safety during Cyber
Safety Week which were provided by PC Cochrane.
• The Smoking Cessation workshops were offered by WLDAS and had 243
Students in attendance.
• On the 22 February 24 people will have completed Scottish Mental Health First
Aid Training. This invaluable training prepares the individual to recognise the
signs of poor mental health, provide initial help and comfort to the person in
distress and then guide the person towards appropriate professional help. The
key aim of this training is to preserve life and prevent a mental health crisis
worsening. Class Reps have been selected for this training along with key
student facing staff and SA Officers.
• Better than Zero in association with Unite Trade Union hosted workshops for 60
students on the 27th November. The training covered employment law with
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regards to zero hours and short term contracts. We will offer more students this
training as demand was high.
• We have successfully booked a visit from Therapets this April. The regional
representative Bill brought his beautiful four legged side kick Veda to meet with
college and SA staff to discuss the sessions and practical aspects. Six therapy
dogs of various sizes and breeds will be on campus with their owners to provide
a mentally relaxing session for around 60 students. The physiological and
psychological benefits of human-animal bonding have long been recognised.
Recent research has also demonstrated that the mere act of stroking a dog or cat
has exceptional benefits, including slowing heart rate, reducing blood pressure,
calming nerves, regulating breathing and elevating mood – perfect for around
exam time when stress can seem overwhelming. This will be the first event of its
kind at West Lothian College and we hope it will become a recurring
feature during exam season.

Sarah Kerr, President Student Association
28 February 2018
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Board of Governors
Report from Board Secretary - Board Development
This paper provides a brief update on Board development issues.

Annual Review Meetings
Following the last meeting Board members were asked for any suggestions for
improvements to the process supporting the Annual Review Meetings. The
consensus was that the system had worked well and should be left to run for at
least another cycle before a fuller review or the introduction of any changes.
The meetings are scheduled for May/June 2018 and appointments will be sent
out shortly to arrange these.

Register of Interests
The six monthly update of the Register will be undertaken shortly and emails will
be sent with a reminder.
Board members are reminded that it is your personal responsibility to ensure that
interests are registered whenever your circumstances change in such a way as
to require change or an addition to your entry and your duty to ensure any
changes in circumstances are reported within one month of them changing.

Personal Contact Details
When completing the Register of Interests update, it would be appreciated if
Board Members could also inform of any changes to their contact details. A note
to this effect will be included in the email reminder.

Useful Dates
Further to the email of 14th February, an update of useful dates in the
forthcoming months;
(i) Board of Governors
10 May – Learner Attainment Sub Group – 9.30am
17 May – Board Strategic Away Day
6 June – Learning & Teaching Committee Meeting – 9.15am
7 June – Audit Committee Meeting – 9.30am
14 June – Finance & General Purposes Committee Meeting – 9.30am
19 June – Board Meeting – 4.30pm
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(ii) CDN
14 March - Learning & Teaching Board Member Workshop Programme (closed)
23 April - Board Development: Finance Workshop (booking closed)
15 May - College Board Members Conference (booking open)
6 & 7 June - College Expo (booking open)

(iii) West Lothian College
23 March – Student Association Election Campaign begins
May – External Examinations Timetable commences
4 May – New SA President/Vice President announced
22 May – SVQ Awards Ceremony (changed from 17th June), 6pm in Executive
Suite
5 June – Assisted Programmes ceremony, 2pm in Executive Suite
5 June – Information/Enrolment Evening, Full & Part Time Courses 4-7pm
14 August – Enrolment Evening, Full & Part Time Courses 4-7pm
Oct – College Graduation Ceremony (tbc)

Action
The Board is asked to note the update on Board development work

Karine McNair
Secretary to the Board of Governors
20 March 2018
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Board of Governors Committee
Minute of Meeting of the Finance & General Purposes Committee held on Thursday
22 February 2018 at 9.30am in the Barbour Suite, in the College.

Present:

Morag McKelvie (Chair)
Frank Gribben
Mhairi Harrington
Alex Linkston
Richard Lockhart
Moira Niven
Claire Probert

In attendance:

Jennifer McLaren – Vice Principal, Finance & Curriculum Services
Simon Earp – Vice Principal, Curriculum & Enterprise
George Hotchkiss – Vice Principal, Curriculum & Planning
Derek O’Sullivan – Senior HR Business Partner (item 18.07)
Karine McNair – Secretary to the Board

18.01 Welcome/Apologies
Apologies received from Angela Bell.

18.02 Declarations of interest
There were no declarations of interest.

18.03 Minute of Meeting of 20 November 2017
It was noted that the Minute of the meeting of 20 November 2017
required an amendment on page 3 to change ’21 July 2018’ to ’31 July
2018’. The Minute of the meeting of 20 November 2017 was otherwise
approved as a correct record.
Action 1: Secretary to the Board

18.04

Matters Arising from Minute of Meeting of 17 August 2017
Members noted paper 2 detailing actions duly completed following
the meeting of 20 November 2017.
The Principal mentioned that in respect of Action 1 there has been a
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delay in the SFC publishing the restated statistics due to the
reclassification of SCQF level 7 from FEPT to HEPT. The latest
publication date was 26 February and the Principal had received the
commentary which will be published.
West Lothian College will have a briefing point on the website and
West Lothian Council PR team will have a considered response
should any enquiries arise.
The Committee noted the actions taken by the College.

18.05 Financial Progress
(i) January 2018 Management Accounts
Vice Principal, Finance & Curriculum Services presented the
January 2018 Management Accounts.
There was a slight improvement in the College’s current trading
position being approximately £350k ahead of target, which was
mainly due to commercial activities and an underspend in
lecturers’ salaries. Vice Principal, Finance & Curriculum Services
confirmed that the current budget takes account of harmonisation
but not any additional in year cost of living awards as a result of
national bargaining.
After a 2018/19 curriculum review, the College was able to offer
permanency to a number of staff and the financial impact of this
will be shown in the next set of management accounts.
The Committee commented on the delay in receiving payment
from Skills Development Scotland (SDS). Vice Principal,
Curriculum & Enterprise confirmed that since the accounts were
prepared, the College had received the payment and that the
delay is not because the College have missed the payment
milestones, rather that SDS are perpetually late payers and this is
a similar experience across all Colleges.
There was a general discussion about the Flexible Workforce
Development Fund (FWDF) and the need to spend the funds
allocated in order to demonstrate the College’s commitment to
the initiative. Vice Principal, Curriculum & Enterprise confirmed
that the December deadline had been moved to February and
that to date across the sector only 18% of the fund had been
allocated. The problems seem to be a lack of awareness of the
FWDF, unavailability of information on eligible employers and the
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need to externally market the FWDF. Vice Principal, Curriculum &
Enterprise confirmed that the College had worked with the local
Chamber of Commerce to find likely levy payers, followed up with
a direct email campaign, telephone calls and meetings.
In the experience of the College the effort required to set up the
FWDF was considerable and larger employers found it
unattractive when the fund was limited to £10k per employer.
Since the FWDF funds were not able to be used towards
supporting business development, it was necessary to resource
this huge additional effort with already limited College resources.
Vice Principal, Curriculum & Enterprise confirmed that this
feedback had been passed on to the Scottish Funding Council
and the College has already started to use the business
relationships developed in the process this year to identify
prospective employers for next year.
Vice Principal, Finance & Curriculum Services, confirmed that the
College had successfully obtained additional SFC funding of
£197k in respect of Student Funds which had allowed childcare
payments to increase to £30 per child per day.
The Committee noted that the allocation methods of the funds
were unhelpful for students who needed guaranteed financial
support at the start of their studies rather than an arbitrary part
way payment. Vice Principal, Finance & Curriculum confirmed
that Student Support payments are currently being completely
reviewed.
The Committee agreed to note the papers.

(ii) Income Generation Report
Vice Principal, Curriculum & Enterprise presented the Income
Generation Report. Income forecasts are ahead of target.
The College has set up its internal management system to deal
with Individual Training Accounts (ITA), which need to follow
robust policies since the new ITA places a higher burden on
Colleges to be more accountable.
As mentioned at 18.05, the FWDF has posed some challenges
and the funding is under review with hopefully some leeway over
the regulations to make the FWDF more attractive to employers.
Foundation Apprenticeships (FA) have been reasonably
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successful and a new partnership with West Lothian Council will
deliver more opportunities.
The Committee noted that sub-contracting is possible, and
encouraged, for FA but not FWDF which seemed inconsistent
with the best interests of the local business economy. The
Principal pointed out that FA are for school pupils which partly
explains the difference in regulations. The Committee discussed
possible ways of providing extra resources through the College to
support FWDF and perhaps using a flexible workforce and Vice
Principal, Curriculum & Enterprise assured the Committee that all
compliant possibilities had been considered.
The future of Erasmus+ was discussed and it was thought that
since other non-EU countries are currently included in the
programme, hopefully the College would be able to continue to
participate through non-trade partnerships.
The Committee commended the Children’s Hearing team for their
shortlisting at the forthcoming TES UK FE awards and wished
them well at the ceremony.
A bid team is assembled and awaits the issue of the tender for
the new Children’s Hearing contract which is hoped to be
announced in the next 2-3 weeks and the outcome to be known
by May/June.
The Committee agreed to note the papers.
(iii) Lothian Pension Fund Revaluation 2017
Vice Principal, Finance & Curriculum Services presented the
Lothian Pension Fund Revaluation 2017.
The confirmation of the response to the Lothian Pension Fund
Revaluation 2017 had been circulated to the Committee members
and approved by email in advance of it being submitted.
It was noted that since the last revaluation the workforce has
increased and that the proposed increases to almost 20% by
March 2021 mean that pension will soon represent almost one
fifth of staff costs. The stability mechanism ends in 2021 when the
fund will be revalued again.
The Committee noted that employees need to be made more
aware of the huge benefits of the College offering staff a funded
pension scheme with employer contributions at almost 20%
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compared to employee contributions being between 5-12%.
It was also commented that national bargaining will not only have
impact on salary costs but will also increase employer pension
contribution costs.
The Committee noted the report.

18.06 College Key Performance Indicators (KPIs) 2017-2018
Vice Principal, Finance & Curriculum Services, introduced Paper 6
showing financial and non-financial performance indicators.
The Principal remarked that non Scottish Funding Council income has
increased considerably over the years, which is due to a hugely positive
group of staff with a “can do” culture.
The Committee agreed to note the paper.

18.07 Organisational Well-being
(i) Human Resources Management Report
The Senior HR Business Partner presented the report covering the
period to end December 2017.
In respect of Action 2 of Paper 2 (Matters Arising), the Senior HR
Business Partner confirmed that the figures had been transposed
which explained the discrepancy.
Long term sickness is higher than last year and this is managed on
an individual basis. A Pilot is being tested in 2 centres where
employees speak with their Manager as well as HR.
The Occupational Health Report was unavailable since the service
provider had changed their system in summer 2017 and reports only
became available in December 2017. The Committee queried
whether there had been financial penalties for the service provider
when their service was unavailable. Senior HR Business Partner
confirmed that since they had contracted through APUC, they had
raised their concerns with APUC.
The Committee recommended that the Senior HR Business Partner
find out more about the contract penalties of non-delivery and, if
possible, find out if other Colleges use the same provider.
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Action 2: Senior HR Business Partner
A Committee member with relevant experience offered to review the
Framework Agreement and Vice Principal, Finance & Curriculum
Services confirmed that they would liaise with the Committee
member.
Action 3: Vice Principal, Finance & Curriculum Services
The Committee were concerned about the high numbers of
“Undisclosed” respondents of the Equality Monitoring and Analysis
report and requested that the College generally encourage the
candidates, where possible, to see the benefit of providing the
information.
The Committee also noted that the workforce profile highlighted a
large number of staff aged over 50 years with the resulting potential
that there could be a lot of expertise leaving the College at the same
time. While it was agreed that retirement age is no longer
compulsory, the Principal confirmed that the College are looking at
succession planning in view of the age profile of the College staff.
The Committee noted the key points in the report.

(ii) Employers Association Update
The Chair of the Board of Governors provided an update to the
Committee on the work of the Employers Association and issues
associated with national bargaining.
Terms and Conditions for lecturers have almost been concluded
with a 96% endorsement by Union members. The Cost of Living
Allowance has not yet been agreed from April 2017 with the offer of
unconsolidated payments being rejected by the Unions with a
significantly different counter offer.
The residential Strategy Days had been very successful.
The Committee commented that the negotiations need to also take
account of the valuable pension benefits, generous holidays and
other non-cash benefits enjoyed by College staff.
The Committee thanked the Chair of the Board of Governors for the
report and noted the impressive work being undertaken on behalf of
the Colleges.
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(iii) People Strategy 2017 - 2020
Vice Principal, Finance & Curriculum Services presented paper 8 on
the People Strategy 2017 – 2020.
The main aim of the paper was to provide an engaging document
presenting the main HR themes and the role of HR. The Committee
praised the document commenting that it was a striking document
with many positive elements.
The following amendments were recommended by the Committee;
• Access Checking – are all fonts, layout and colours
accessible for all readers.
• Identify background reports for setting, monitoring and
scrutinising targets
• Include a statement which shows that background reports will
be reported to the Board demonstrating the Strategy Paper
as a ‘live’ document.
• A general ‘vision and social purpose’ statement addressing
‘why would someone join and stay at West Lothian College?’
and ‘why would West Lothian College want to keep you?’
• A performance emphasis showing that high performers will
be rewarded and the College’s expectations in return.
• Employee Relations – mention that the Employer Association
is working on national issues and local issues are dealt with
locally.
• Learning & Development – move to page 4 and expand e.g.
leadership development of staff
• Learning & Development – implicitly state that staff taking on
extra relevant skills will be eligible for promoted roles within
the College in line with national objectives.
• Learning & Development – add the onus on staff to take
responsibility for maintaining concurrent knowledge but
supported by the College.
• Learning & Development – CPD aims to be aligned with aims
of the College.
• Reward – mention Market Allowance Payments, job
evaluation and harmonisation.
• Reward – highlight the favourable pension terms, working
conditions and lifestyle
• Health, Safety & Wellbeing – more positive language about
addressing workplace stress.
• Commit to accreditations and other kite-marks to give a more
objective measure of success.
The Committee agreed that it would like to see the document again
before recommending it to the Board. Vice Principal, Finance &
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Curriculum Services suggested that the amended document be
circulated to the Committee before the Board Meeting on 20 March
for final review and approval, which the Committee accepted.
Action 4: Vice Principal, Finance & Curriculum Services

18.08 Complaints Report
Vice Principal, Curriculum & Planning, presented the quarterly
complaints report.
Vice Principal, Curriculum & Planning confirmed that following the
complaint about car parking for Platinum Salon customers, a note has
been put on the website alerting clients to the limited parking at the
College to manage expectations.
The Committee agreed to note the report.

18.09 Self-Evaluation of Committee
Board Secretary presented paper 10 and the Committee discussed
the annual Committee self-evaluation questions. The main findings will
be compiled into a Self-Evaluation Report to be presented to the
Board in June.
The Committee commented on the use of benchmarking in some of
the papers and wondered why certain Colleges were used and if other
Colleges could be used in future. The Principal confirmed that this was
an issue they were keen to examine in more detail and was hoping to
introduce this as a topic for the Strategic Away Day.
Action 5: Principal / Secretary to the Board
The Committee considered the inclusion of an ‘action heading’ at the
top of papers so that it was clear whether the paper was for
discussion, noting or recommending.
Action 6: Secretary to the Board

17.46 Any Other Business
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No other matters of business were raised.

17.47

Review of Meeting, Supporting Papers & Development Plan
The Committee were content with the meeting, the information received
and supporting papers presented. The Committee noted the updated
Development Plan and agreed that no further changes were required.

17.48

Date of Next Meeting
The next meeting was scheduled for 16 August 2018 at 9.30am.

Note: There were no matters discussed during the meeting, during
which Members declared any conflict of interest, or the Secretary to the
Board was aware from the Register of Interests that discussion could
give rise to such a conflict.

Signed

………………………………………………….
Chair, Finance & General Purposes Committee

Date

…………………………………………………
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Audit Committee
Draft Minute of Meeting of the Audit Committee held on Thursday 8 March 2018 at
9.30am in the Burns Suite.
Present:

Graham Hope (Chair)
Simon Ashpool
Sue Cook
Colin Miller
Norman Ross

In attendance:

Mhairi Harrington (Principal & Chief Executive)
Jennifer McLaren (Vice Principal, Finance & Curriculum
Services)
George Hotchkiss (Vice Principal, Curriculum & Planning)
Simon Earp (Vice Principal, Curriculum & Enterprise)
David Eardley (Scott-Moncrieff, Internal Auditors)
Jim Dafter (Mazars, External Auditors)
Emily Purdie (Health & Safety Officer) Agenda item 18.09 only
Diane Mitchell (Observer)
Karine McNair (Board Secretary)

The Committee started the meeting with a tour of the Hospitality Department where
they were able to speak to staff and students using the professional catering facilities
and find out more about the courses and teaching that is undertaken in the
department. The Committee commented on the excellent standard of facilities and
high level of engagement from staff and students.
18.01 Welcome/Apologies
Lucy Nutely (Mazars, External Auditor) sent apologies and Jim Dafter
represented Mazars at the meeting.
The Chair also informed the Committee that Agenda items 18.09 (i) Quarterly
Health & Safety Report and (ii) Annual Health & Safety Report would be taken
first.
18.02 Declarations of Interest
There were no declarations of interest.
18.03 Minute of Meeting of 30 November 2017
It was noted that there was a spelling error on page 1, ‘Normal’ should read
‘Norman’ and on page 4, paragraph 3 ‘values’ should read ‘value’.
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Mazars also provided the following paragraph to be included on page 3;
‘Mazars confirmed that the opinions given on the financial statements would
be unqualified. As part of the Wider Scope work, Mazars stated the following
conclusions:- Financial Management – The College had effective
arrangements including budgetary control, that help the Board members
scrutinise finances.
Action 1: Board Secretary
Otherwise, the Minute of the meeting of the Audit Committee of 30 November
2017 was approved as a correct record.
18.04 Matters Arising from Minute of Meeting of 30 November 2017
The Committee approved the new wording for paragraph 2.21 of the
Whistleblowing Policy (Action 6) and the Board Secretary will ensure that the
updated Whistleblowing Policy is published internally and externally.
Action 2: Board Secretary
All other actions were duly completed and noted.

18.05 Internal Audit Reports
(i)

Core Financial Systems
The Internal Auditor, Scott Moncrieff, presented Paper 3 and highlighted
the general trend of good assurance in many areas which was drawn out
in the summary on page 3 of the report.
There were 3 main recommendations:
1. Non-SFC Income Strategy – The strategy already has some good
solid underlying strategy but the report aims to give more direction.
2. Uninvoiced Fee Income – A problem common to all Colleges, it
would be unreasonable to expect uninvoiced fee income to be zero,
however the suggestions are given with the purpose of tackling the
problem at the front end so fees do not become uninvoiced income.
3. Financial Procedures – All finance staff should have access to
financial procedures including cash flow projection.
Vice Principal, Finance & Curriculum Services commented that in
respect of uninvoiced fee income, the report is reviewed regularly and is
considered in many aspects of the finance reporting procedures. The
uninvoiced fee income is reviewed on a line by line basis annually but
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unfortunately, resources do not allow this high level review to be
undertaken more regularly.
Vice Principal, Finance & Curriculum Services noted that the figure of
£120,000 is a changeable figure and generally a large proportion of the
uninvoiced fee income is eventually recovered since any write offs have
to be authorised.
Vice Principal, Finance & Curriculum Services confirmed that no student
can re-enrol with an outstanding fee and certification and awards have
been withheld where accounts remain outstanding at course completion.
The Committee noted that non-award in this manner also impacts
attainment statistics across the College, although uninvoiced fee income
usually affects short courses since Full Time courses are funded through
the Scottish Funding Council.
The Committee noted the report.

(ii)

Health & Safety
The Internal Auditor, Scott Moncrieff, presented Paper 4 and commented
on the positive effect the new Health & Safety Officer had had on the
Policies and Procedures at the College.
Any points of recommendation in the report are continuous improvement
points rather than significant weaknesses and the report highlights many
areas of good practice.
It was noted that where forms are required as a method of reporting
there will always be issues in ensuring accurate information is being
captured and the correct form is being used, however Scott Moncrieff
were satisfied that the controls in place at the College were sufficiently
robust and were under constant monitoring.
Scott Moncrieff commented that the results of the report should give the
Committee a high degree of confidence in the Health & Safety Policies
and Procedures at the College.
The Committee agreed to recommend the report to the Board for noting.
Action 3: Board Secretary
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18.06 College Audit Rolling Action Plan
Vice Principal, Finance & Curriculum Services presented Paper 5 noting that 5
actions are complete and the one outstanding action is on target to be
completed within the designated time.
The Committee noted the report.

18.07 Ransomware Attack Report
Vice Principal, Finance & Curriculum Services presented Paper 6 which had
been prepared by the Depute Facilities Manager. The Paper highlights the
action which was taken when the College was the subject of a Ransomware
attack in the weeks before Christmas and the actions included; securing the
network, seeking expert advice, taking support from third parties and
upgrading the IT security.
It was noted that the attack exposed vulnerabilities in the College’s IT and that
the IT facilities were unavailable for a disproportionate amount of time,
although certain parts of the network were segmented and they were able to
be made available sooner than other parts. Great support has been offered
from Napier University who helped at the time of the attack and are
undertaking a complete review of the College’s IT systems at no charge.
Vice Principal, Finance & Curriculum Services noted the very helpful support
from Napier University and West Lothian Council during the time of the
Ransomware attack.
The Committee queried whether it was possible to take out any insurance
against future attacks. Vice Principal, Finance & Curriculum Services was not
aware of any such insurance products and the general practice was through
service agreements with anti-viral and anti-ransomware providers.
The Committee noted that there was a need for the College to stay current
against such dynamic IT threats while taking into account the affordability of
having IT expertise. The Committee mentioned safeguards and support
offered by the Scottish Government Cyber Resilience initiative and the
Scottish Centre for Business Resilience, which Vice Principal, Finance &
Curriculum Services has looked into and will continue to be in dialogue with
them to ensure the College follows best practice.
The Committee highly praised the College IT for their swift and decisive action
in containing the spread of the ransomware attack and appreciated the useful
update.
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18.08 Strategic Risk Register update
The Principal gave an update on the key risks and challenges for the College
which had been reviewed in light of the College’s Regional Plan 2017-20,
2016/17 Performance, National Bargaining and Legislative changes, as
follows:
Risk 1 Developing the Young Workforce – risk maintained as medium
As a government priority, the College is working hard towards targets
however in respect of Foundation Apprenticeships (FA), the ambitious target
has not been met due to lack of public awareness and the relatively last
minute introduction of the programme.
The College is trying to build a track record of delivery while raising parent
awareness of the opportunity of FA through parents’ evenings and open
weekends. Vice Principal, Curriculum & Enterprise confirmed that all West
Lothian secondary schools are showing interest in the FA programme
however participation varies. Vice Principal, Curriculum & Enterprise is
planning visits to all secondary school head teachers in March and April to
raise awareness of FA and commented on the challenge of alerting students
and parents to the FA opportunity before course decisions are made by April.
The Committee commented on the urgency of the publicising the FA
opportunity to parents and students given the time limits for enrolling and
making course decisions.
The Principal commented on the need for the College to work in partnership
with secondary schools to ensure that the best decisions are made by
students knowing all their options both in school and at College. The Principal
noted that some schools already offer vocational courses and the College
needs to ensure that it works to offer a pathway for these school vocational
courses, rather than compete with the same course.
Key risk 2 – Developing Scotland’s Workforce – risk maintained at high
The Principal informed the Committee about the College’s request for an
additional 1,000 credits this year and an extra 2,000 credits next year as the
College is always lobbying for growth. The current 2018/19 allocation seems
to indicate a reduction in credit allocation which applies universally to all
Colleges but does not take into account any College where there is demand
for growth.
The College is examining certain courses where attainment needs
improvement and Vice Principal, Curriculum & Planning confirmed that they
are looking at other Colleges who have seen success in courses that West
Lothian College has struggled to match. It was noted that staff development
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remains a key aim of the College and the recent Learning & Teaching
observations have highlighted some areas for improvement and action is
being taken to tackle these areas.
Key risk 3 – Widening Access – risk reduced to medium
The College was addressing gender under representation on particular
courses where there had been little progress. In particular, a new Women into
STEM programme has been launched since it was noted that where there is a
cluster of peer new starts, success has been improved. The recent
programme has 5/6 new starts and despite the small numbers the College is
committed to supporting the programme.
The Principal commented that the teacher training programme previously run
by Edinburgh University has ended and the College is currently looking into
developing stronger links with Queen Margaret University to ensure a
pathway for College students looking to train in teaching.
Key risk 4 – Enterprise & Innovation - maintained as medium
The Principal praised the work of the Enterprise team especially the
International programmes which have recently been recognised by winning an
award.
The risk remains as medium due to the Children’s Hearing Scotland contract
which has yet to be released for tenders. The College have a bid team
assembled and ready to respond.
The Committee noted that there was an IT alert system called ‘BIP Solutions’
which sends updates of any recently launched tenders. Vice Principal,
Curriculum & Enterprise confirmed that the team already use the ‘Public
Contracts’ alert and find it very useful.
Key risk 5 – Ensuring Sustainability - maintained as high
In addition to the report, the Principal brought to the Committee’s attention
that her retirement may also pose a perceived risk to the College due to the
length of current tenure and valuable knowledge of the College and sector.
The Principal reassured the Committee that the College has a highly
experienced Senior Management Team, committed Vice Principals,
exceptional Executive Team and a skilled Chair and Board, which despite her
departure, leaves a very strong and robust team managing the affairs of the
College.
The Chair thanked the Principal for a very thorough report.
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18.09 Health & Safety
(i)
Quarterly Health & Safety Report
The Health & Safety Officer presented Paper 8, which showed that of the 42
incidents and forms completed, none of the incidents were reportable to the
Health & Safety Executive. There were 30 incidents in the same period last
year and the Health & Safety Officer reviews all events and categories to
identify any trends.
Policies and Procedures are normally updated every 3 years, however the
Health & Safety Officer had undertaken to review all Policies and Procedures
this year since it is their first year in post.
Online training has been uploaded to moodle and is now available College
wide for all staff to complete. On completion of each module, staff are
awarded a certificate which is recorded for their Continuing Professional
Development.
The Committee queried whether staff are aware that all ‘near miss’ incidents
also need to be reported and the Health & Safety Officer confirmed that
significant progress has been made in raising staff awareness, as evidenced
by the increase in the statistics, however more work will be undertaken
especially with staff changes.
The Principal confirmed that with regard to Incident 8 on page 1, the ‘access
server’ communication related to an email to all staff which was then followed
up with a personal visit to the Student Association and staff involved.
Health & Safety Officer confirmed that with regard to Incident 19 on page 3,
access to First Aiders has been changed and is now a tighter regime which is
closely monitored to ensure that there is always an available First Aider.
The Committee agreed to note the report.
(ii)

Annual Health & Safety Report

Health & Safety Officer presented Paper 9 and confirmed that the increase in
reporting has been as a result of raising awareness of Health & Safety issues
and the Health & Safety Officer having a visible on site presence.
There were no major changes to report for the year, however there are some
noticeable trends especially at the start of certain courses e.g. Hairdressing
and Hospitality. Health & Safety Officer is working with departments to ensure
more training is given in handling sharp implements before the students
embark on their practical courses.
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Health & Safety Officer informed the Committee that they have a monthly walk
around the College to check Policies and Procedures are being adhered to and
invite staff and Union Representatives to join them.
There is also a new Anti-Terrorism alarm which has been tested and staff have
been made aware of.
The Committee thanked Health & Safety Officer for their report and
commended them on the progress that has been made for Health & Safety at
the College in the past year.
18.10 College Key Performance Indicators 2017-18
Vice Principal, Finance and Curriculum Services, introduced paper 10
showing the College’s Key Financial and Non-Financial Performance
Indicators (KPIs) for 2017-18.
The Accounts show a positive position and additional resources have been
allocated to focus on attainment and retention to address any concerns in
those areas.
The Audit Committee noted the report.

18.11 Appointment of Internal Auditors 2018-19 to 2020-21
The Internal Auditors left the meeting for this discussion. Secretary to the
Board handed out Paper 11.
The Chair invited the opinion of the Committee regarding the recommendation
in Paper 11 that the current Internal Auditors be reappointed.
It was noted that the previous Internal Auditors had tenure of 9 years and that
Scott Moncrieff are currently ranked top in the APUC framework. The
Committee noted that a mini tender would be time consuming and if using the
APUC framework, would probably result in Scott Moncrieff being awarded the
contract.
The Committee recommended approval to the Board of Governors of the
reappointment of Scott Moncrieff to provide the internal audit service for the
period 2018-19 to 2020-21.
Action 4 – Vice Principal, Finance & Curriculum Services
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Vice Principal, Finance & Curriculum Services agreed to inform Scott
Moncrieff of the Committee’s decision.
Action 5 – Vice Principal, Finance & Curriculum Services

18.12 Self Evaluation of Committee
Board Secretary presented paper 12 and the Committee discussed the
annual Committee self-evaluation questions. The main findings will be
compiled into a Self-Evaluation Report to be presented to the Board in June.
Action 6 – Board Secretary
18.13 Any Other Business
There were no other items of business.
18.14 Review of Meeting, Supporting Papers and Training Needs
The Audit Committee was content with the meeting and supporting papers
presented.

18.15 Date of Next Meeting
The next meeting would take place on Thursday 7 June at 9.30am.
Note: There were no matters discussed during the meeting, during which Members
declared any conflict of interest, or the Secretary to the Board was aware from the
Register of Interests that discussion could give rise to such a conflict.

Signed

………………………………………………….
Chair, Audit Committee

Date

…………………………………………………
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Health and Safety Quarterly
Report

October - December 2017

Author: Paula White, Facilities Manager
Date: January 2018

Health and Safety Data Analysis Report October2017 - December 2017
Accidents, Incidents and Near Misses
Introduction
The College is required by statute to record and maintain records of work-related
accidents. Certain work-related injuries, cases of disease and near misses must be
reported to the Health and Safety Executive (HSE).
During this reporting period there have been forty two HSF1 forms completed relating to
accidents/incidents and near misses. Of these reports none were reportable to HSE. In
the same period in 2016 there were thirty HSF1 completed by first aiders.
The Health and Safety Officer investigates every report to determine if corrective action
is required. Details of these investigations can be found in Appendix 1.
Consideration is also given to the category types to determine whether or not a trend is
developing. The following graphs detail the type of accident/incident that first aiders
have dealt with during each quarter of 2017 and the category types recorded. The final
graph details all data collected since 2013, analysing the information it is felt that there
are no actual trends developing.
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Health and Safety Management
The College has the following arrangements in place to control health and safety risks
in order to meet the legal requirements and show commitment to all stakeholders.
Health, Safety and Environment Committee
Last HS&E Committee meeting was held on
Minutes from meeting have been posted on
Serengeti
Action points against H&S Officer currently
outstanding
Next meeting scheduled for
Employer’s Liability Insurance
Zurich Employers Liability Insurance
Interventions
HSE Inspections in the last 12 months
Improvement Notices issued in last 12 months
Prohibition Notices issued in last 12 months
Improvements issued by Fire Service in last 12
months
Risk assessments
Number of risk assessments due for review

Number of risk assessments to be rewritten
Number of generic risk assessments due for
review
Fire Risk Assessment
Fire Risk Assessment in place
Review Date
Health and Safety Policy
Policy Statement approved by
Next Review date
Responsibilities currently unassigned
Health and safety Procedures
Accident / Incident reporting
Lone Working
Inspection and Auditing
Emergency Evacuation
Work Placement
Excursions
COSHH
First Aid
Lock out / Tag out
Noise at Work
Health and Safety Report October to December 2017
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14 September 2017
Yes
None
28 November 2017 cancelled until
January 2018
Expires on 31 July 18
0
0
0
0
All available on Serengeti
Each department reviews risk
assessments annually or when a
change of procedure or personnel
occurs. The Health and Safety
Officer checks and advises on an
annual basis too.
0
All reviewed summer 2017

Yes
September 2018
Mhairi Harrington
May 2018
0
Review Date
May 2018
May 2018
May 2018
February 2018
May 2018
May 2018
May 2018
May 2018
September 2018
August 2018

Fire Safety Actions
Outstanding actions related to fire inspection
Overdue actions related to fire inspection
Last emergency evacuation drill (daytime)
Last emergency evacuation drill (evening)
Next emergency evacuation drill (daytime)
Next emergency evacuation drill (evening)

0
0
October 2017
October 2017
February 2018
February 2018

Scheduled Events and Training
Six Health, Safety and Environment Committee meetings were scheduled throughout
term time each year. Due to a committee restructure and availability of Committee
members the planned meeting in November has been rescheduled to January 2018.
Planned emergency evacuations took in place October, these were scheduled to
capture both day and evening slots. As with any evacuation actions which were
identified to improve the process were addressed immediately.
The process of uploading the Health and Safety training package on to Moodle is now
underway. All COSHH related videos have been uploaded onto the system and
successfully trialled to one staff group. The plan is to then roll this out to all staff in
January 2018. After viewing each video staff will be asked to complete a quiz to
demonstrate their understanding of the topic, once successfully completed staff will be
issued with a certificate for inclusion to their personal CPD file.
Changes to Legislation/Guidance
There have been no significant changes to health and safety-related legislation in the
UK in the reporting period.
Consultations
There are currently no health and safety-related public consultations which relate to the
work of the College.
Internal Audit
In December Scott-Moncrieff reviewed the processes and procedures in relation to
managing Health and Safety arrangements across the College. The auditors gained
assurance that the College’s health and safety procedures generally reflect good
practice and have been well designed.
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Appendix 1 – Health and Safety Officers Investigation Findings
No

Date

1

02 October

Accident/Incident/
near miss
Accident

2

04 October

First aid

3

06 October

Accident

4

06 October

First aid

5

09 October

Accident

6

10 October

Accident

7

8

10 October

Accident

11 October

Violence
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HSF1 Detail

Investigation

Student slipped on stairs bruising
knee and foot. Student was
wearing new rubber soled shoes.
First Aider (FA) applied plaster to
knee. Student feeling ok to
return to class.
Student tripped and fell before
coming into college grazing knee
and palm of hand. FA cleaned
hand and dressed.
Student fell in car park causing
grazing to hand. FA applied
plasters.

Floor was wet due to
wet weather conditions.
Matting and signage in
place. No further actions
required.

Student took a seizure. FA called
ambulance and she was taken to
hospital for further treatment.
While changing a tyre on car in
MV the student heard thumb
crack. Did not report to lecturer.
Went to doctor next day, told it
was sprained and given splint.
Went to hospital for an unrelated
appointment and was told thumb
was broken and put in cast.

Student has pre-existing
condition. No further
action required.
Student was given
alternative jobs until
thumb healed, as the
student has a preexisting condition which
makes her more
susceptible to breaks
some tasks have been
modified to reduce risk.
Lecturer to monitor
student.
No further action
required.

Student dropped a heavy pot onto
foot causing swelling and
bruising. FA applied dressing and
cool pack. Contacted parents
who took him to hospital.

Student lost grip of the
handles as pot was
heavier than expected.
Student was wearing
safety shoes.
No further action
required.
Student’s arm became
infected a week after
accident and was given
antibiotics by the doctor
and was off work.
Lecturer reiterated to
students the importance
of reporting accidents.
No further action
required.
This was witnessed by
Principal who sent an
access server regarding
non tolerance. No first
aid treatment was
required nor did the
member of staff want to
report this to the police.
New practices were

Student apprentice was welding a
test piece of metal and
inadvertently leant against the
welded metal before it had cooled
burning his arm.
He did not report the incident.

During car parking duties a
member of the facilities team was
threatened by a driver after telling
the driver to use drop off zone
rather than drive onto campus.

1

No further action
required.

Student tripped on own
feet. No further action
required.

implemented as a result
of this.

9

12 October

Accident

10

12 October

Violence

11

13 October

Accident

12

23 October

First aid

13

14

25 October

Sports injury

02 November

Accident

03 November

Accident

08 November

Accident

15

16
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Student cut finger on knife. FA
dressed wound, pressure had
already been applied by other
student so bleeding had eased.
Student was pushed from behind.
Didn’t want to be examined by FA
but was upset by incident. FA
spent time with student until they
felt well enough to return to class.

Member of staff cut finger with
knife. Bleeding had stopped by
the time the FA arrived. Wound
was covered with a plaster by the
FA who advised they attend A &
E.
Student checked his blood
pressure in class finding it was
high. Student taken to street
building where he had several
epileptic seizures.

During sports activity off campus
student experienced pain calf. He
thought it was cramp but pain did
not subside. Returned to college
and asked for FA. Cool pack
applied. NHS 24 called and they
booked student into A & E at St
Johns. Driven to hospital by
another student
Student cut finger when preparing
food in hospitality kitchen. FA
dressed finger, student returned
to class but needed FA again
later in the day as wound hadn’t
stopped bleeding because of its
position.
Student fell off chair while
swinging on it in the café, FA
attended and cold compression
applied, student returned to class
after the event.
Staff member hit on head by door
no first aid required.

2

No further action
required.

CCTV was checked to
identify the student who
pushed - this was
inconclusive. Students
have been reminded
about conduct on
campus. No further
action required.
Did not need to go to
A&E as bleeding
stopped.
No further action
required.
FA called ambulance
and student taken to
hospital has pre-existing
condition. Care plan
being reviewed by
department No further
actions required.
Student had arrived late
to training session and
hadn’t warmed up
enough.
No further action
required.

Student was cutting wet
vegetables when the
knife slipped, they went
to hospital for treatment.
No further action
required.
No further actions
required.

Facilities investigated
the reason the door
sprung back, closers
were checked and no
sign of fault.
No further action
required.

17

09 November

Accident

18

09 November

First aid

19

09 November

Near miss

Student burned left forearm when
using hair curler. A FA ran it
under water to cool before
applying a dressing.
A student collapsed in class and
was unconscious for some time.
FA called for an ambulance.

There was a time delay of 10
minutes trying to contact firstly the
on duty First Aid then one who
was on standby. Eventually staff
in the department who had first
aid knowledge attended to the
student.

No further action
required.

Student had pre-existing
condition-near miss
below associated with
this first aid due to time
took FA to attend.
It took some time to
locate a first aider which
could have led to
making the above first
aid incident more
serious. Rotas have
been changed so FA
cover specific days and
more FA volunteers
have been requested.
This new system is
currently being
monitored.
No further action
required.

20

10 November

Near miss

After a noise assessment test the
technician thought the machine
was off, he could not hear it
above the LEV and no light was
showing. The college operate a
log off system which had not been
followed in this instance.
The lecturer then went to use the
machine and was concerned to
find it on.

After discussions with all
staff involved the safe
systems of work were
reiterated to all staff with
particular attention paid
to the lockout of
machines and checking
before and after use.

21

13 November

First aid

Student took seizure. FA attended
and informed he has pre-existing
condition and takes medication.

Student only in 3 hours
per week. Care plan in
place, to be reviewed by
Department manager
No further action
required.

22

13 November

Accident

Student hit big toe on door when
opening it. FA attended applying
Ice to the affected area.

No further action
required.
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23

15 November

First aid

Student had concerns about a
body rash. Mum collected and
took to doctors.

24

15 November

Accident

Student got a metal splinter to
finger. FA attended removed
splinter and cleaned wound

25

15 November

Accident

Student fell coming upstairs
hurting right leg. FA attended and
ice applied and support bandage
fitted.

16 November

Accident

27

16 November

First aid

Student has a pre-existing
condition. FA attended and called
an ambulance.

28

16 November

Accident

Staff member burnt arm on oven.
No first aider called but run under
cold water, informed line manager
at end of shift.

Staff have been
reminded that ovens can
still be hot for some time
after use. No further
action required.

29

17 November

Accident

No further action
required.

30

20 November

First aid

Student burnt left forearm with tea
when trying to pick up mobile
phone. FA attended and ran
under tap and cold compression
Student has a pre-existing
condition and is attending
hospital to get his condition under
control, there is a care plan in
place within department. FA
attended and called an
ambulance same student as 27

31

20 November

Sports injury

Student had a cut on hand and
was hit by volleyball which reopened the wound. FA attended
to clean and dress the wound.

No further action
required

26
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School student hit by biscuit
under right eye. FA attended
applying a cold compress.

4

Investigated further with
lecturer, student had a
rash before he came to
college, went to doctors
and confirmed it was
viral.
Student was using a
malleable iron cutting
tool which he is trained
to use but rubbed his
hand against the metal
which has a metal
splinter on it after
cutting.
No further action.
There was no sign of
anything obvious on
stair at time of accident.
No further action
required.
Student was on break
time when incident
happened. School
informed of incident.
No further action
required
The Centre Head is
reviewing the care plan
with the student.

A care plan is being
reviewed to be in line
with the change of his
medication.
Student has since left
the college.

32

22 November

First aid

A student took an asthma attack
and had to borrow an inhaler. A
FA was called to check the
student was ok.

Student has been
advised to carry an
inhaler at all times. No
further action required

33

22 November

First aid

A salon client felt they were
having a reaction prior to
treatment commencing. A FA
attended and felt it was more of a
panic attack rather than a reaction
to something.

34

23 November

First aid

Student had lower back pain, preexisting condition, FA arrived and
supported student to walk around.

After investigation the
client was advised not to
return to the salon as
she had been here
before and had on that
occasion had a reaction.
Client information was
on old system which had
been replaced and
information hadn’t
transferred over. The
centre is now looking at
how to transfer
information over to avoid
this happening again.
No further action
required.

35

28 November

Sports injury

No further action
required.

36

29 November

First aid

37

30 November

First aid

01 December

First aid

Student was playing basketball
and bumped into someone’s hand
scratching their eye. FA attended
and ice pack applied.
Student had been sick and then
had anxiety attack, FA attended
and took to FA room before the
parent came to collect.
Student had collapsed with
migraine, FA attended applied
wet compress before they were
taken home by fellow student.
FA called to attend to student who
had fallen on steps at shopping
centre and hurt knee. Applied
cold compress and support
bandage and advised them to
elevate.

05 December

Accident

Student slipped on water on floor
from leaking ceiling air-con units
in fitness suite and landed on his
shoulder. Refused any first aid
treatment.

The FM team were
aware of the leaks the
day before and had
placed buckets to collect
the water and towels to
dry floor, the contractor
repaired the leak the
same day. This has
been identified as a reoccurring problem which
is now being monitored.

38

39
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No further action
required.

No further action
required.

No further action
required.

40

06 December

Accident

Student was drilling wood when
they placed their hand in the way
of the drill nipping between the
left thumb and forefinger. FA
attended and advised to go to
hospital.

The wound was
bandaged at the
hospital. They returned
to the college the next
day. The wound was
small, the location of the
nip was in an area which
can bleed heavily. No
further action required.

41

12 December

Accident

Student cut finger using knife in
cookery class. A FA applied
pressure and elevated to stop
bleeding before it was bandaged.

42

20 December

Accident

Student hit hand off corner of
workbench. FA attended to
wound before advising a visit to
A&E.

Student was opening a
bag with a knife which
slipped. Student was
advised by doctor not to
get finger wet so stayed
off class for a week. No
further action required.
Student told lecturer she
had just walked into the
bench by accident and
hospital advised she has
cracked a bone in her
hand- no further action
required.
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Board of Governors
Draft Regional Outcome Agreement 2018-2021(ROA)
The Regional Outcome Agreement (ROA) is the key strategic document that
details the high level outcomes and delivery targets for West Lothian College for
2018-21.
Within the context of West Lothian, the draft Regional Outcome Agreement priority
outputs for 2018-21 are to:
• Successfully deliver 43,576 credits
• Improved retention and attainment
• Extend our work with schools and employers in the delivery of Developing the
Young Workforce
• Address gender imbalances across the curriculum.
• Address the needs of learners with protected characteristics.
• Focus on measures to reduce and offset our carbon footprint
• Successfully deliver high quality learning and teaching through developing new
vocational pathways.

Action
The Board of Governors is asked to note that this document is working in progress
and is being redrafted in response to feedback and dialogue with the Scottish
Funding Council.

George Hotchkiss
Vice Principal, Curriculum & Planning
20 March 2018
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Regional Outcome Agreement

2018-2021

DRAFT

March 2018

Introduction
West Lothian College aims to use the Regional Outcome Agreement to meet the
educational needs of Local Communities priority groups and to realise national
targets. This is reflected in our targets and action planning.
This Regional Outcome Agreement has been produced with the aim of ensuring that
national priorities are reflected in the planning and delivery of the College Curriculum
while assuring that this curriculum reflects the needs of West Lothian Community.
The College is mindful of the importance of retention and attainment of all learners
including groups with protected characteristics. For practical purposes SIMD 10%
learners, carers and care experienced students will be regarding as having protected
characteristics.
The College is aware of the shift from ‘markers’ to monitored targets in relation to
priority groups and will address this intensification through segmented action
planning.
The Regional Outcome Agreement is hyperlinked to documents which provide detail
of activity focused on priority groups.
Overarching Priority
The Scottish Funding Council - Priority 1: High Quality learning and teaching –
an outstanding system of learning that is accessible and diverse where
students progress successfully with the ability, ideas and ambition to make a
difference.

ROA Outcome
“High Quality learning and teaching – an outstanding system of learning that is
accessible and diverse where students progress successfully with the ability,
ideas and ambition to make a difference”
West Lothian Context for the Regional Outcome Agreement
West Lothian has a population of about 180,130, 107,360 of whom are working age
similar to Scotland at 64.8%. The overall population is set to increase, to 185,668 by
2025. The population of West Lothian is distributed across nine conurbations. Travel
to work patterns suggest the population work locally or travel to Edinburgh, Glasgow
Fife and Stirling.
To meet this population growth and local demographics and with support from the
Scottish Funding Council (SFC) the College has, since 2011, grown by 25% with
around 2,890 full-time equivalent (FTE) places in a variety of skills programmes,
enabling us to provide and target full-time provision for 16-19 year olds, work with
those 20-24 year olds wishing to re-train or enter the employment market and
continue to deliver a robust suite of work based learning programmes for employees
West Lothian College/Draft ROA 2018-21
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and businesses. We have exceeded our credit allocation consistently for several
years.
West Lothian has a high percentage of economically active adults (78%) significantly
above the Scottish level of 67.7%. However it remains a low waged and low skilled
economy compared to the Scottish average, which informed an increase of part-time
HN course offerings. Across Scotland 42.5% of the working population have
qualifications at HND or above, this figure is 37.5% for West Lothian and 7.2 % of
this population are categorised as having no qualifications.
Deprivation
In West Lothian around 9,000 people, 5% of the area population, live within some of
the most deprived areas in Scotland and 13% of the resident population is
experiencing income deprivation. The College is committed to work with Community
Planning Partners to increase participation and ensure equality of successful
outcomes for SIMD students and over the year we expanded provision within local
communities such as Boghall, West Calder and Polbeth.
Insight into the dynamics of deprivation can be summarised in terms of:
“In West Lothian, areas of deprivation can be found over a relatively wide area due
to dispersed urban settlement patterns. For this reason the Scottish Index of Multiple
Deprivation does not provide a true and accurate picture of deprivation.
Although 13 data zones in West Lothian were identified as being in the top 15% most
deprived in Scotland, it could be argued that this does not take into account small
pockets of deprivation in more rural areas.”
(The West Lothian Anti- Poverty Strategy, 2012-17. West Lothian Council)
“The population dependent on out of work benefits or child tax credit is 47%, which is
similar to the Scottish average. In 2015-16, 20% of children living in West Lothian
were living in poverty”.
(The West Lothian Anti- Poverty Strategy, 2012-17. West Lothian Council)
Strategically, the College is represented on the Anti-Poverty Strategy Board, which
presents as West Lothian Community Planning Partnership (CPP) to tackling poverty
in West Lothian. The continued impacts of the 2008 financial crisis, and the
challenges presented by the ongoing programme of welfare reforms, are two of the
factors contributing to poverty in West Lothian. The West Lothian Anti-Poverty
Strategy and its two aligned action plans indicate the actions and activities that we in
the Community Planning Partnership are taking to alleviate poverty in West Lothian.
School leavers who live in the more deprived areas of West Lothian are less likely to
enter positive destinations on leaving school than those from the less deprived areas
with a 7% difference in the positive destinations percentages in SIMD 1 and SIMD10.
The proportion of leavers entering Higher Education from SIMD 10 is 74% and in
comparison the proportion of leavers entering Higher Education from SIMD 1 is 28%.
Recruitment from SIMD 10% will be driven through the Marketing Strategy/Plan and
work to support learners will be informed by the Access and Inclusion Strategy.
West Lothian College/Draft ROA 2018-21
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Please see table 6 OA 1 c and 2.
School Leaver Destinations
West Lothian’s Community Partnership commitment to increasing positive
destinations for school leavers has seen a marked success over the past few years
moving from 80.4% in 2006-07 to 93.4% in 2015-16. West Lothian Council is 14th
out of 32 local authorities for the percentage of school leavers entering a positive
destination.
As noted youth unemployment is at 3.4% this figure has declined over recent years.
The College regards 16-19 year olds as a priority group and allocate approximately
50% to provision for this group.
The commitment to working with young, often poorly engaged and disaffected
learners, has a negative impact on our annual key performance indicators. Learning
and Teaching Committee papers and reports and subsequent discussions have
highlighted awareness that poor learner retention adversely affects successful
outcomes. The serious issues and reasons for learners leaving College, however,
include homelessness, mental health issues and debt.
The College has been very effective in bidding for and utilising Erasmus funding. In
2016-17 approximately 70 students will have the opportunity to study or gain work
experience overseas, supported by language and culture classes related to the host
country. This activity was given an excellence award by Education Scotland in 201516 and has subsequently attracted national and international awards. Activity has
prioritised students from areas of deprivation who would be less likely to study/travel
abroad without support. Please see table 6 OA 1 c
Key Planning Documents
Access and Inclusion Strategy
Schools Plan
Hyper link to Marketing Strategy and Plan (Link to follow)
ROA Outcome
“A more equal society because learning is accessible and diverse, attracting
and providing more equal opportunities for people of all ages, and from all
communities and backgrounds”
Protected Characteristics
West Lothian College is committed to the provision of equal opportunities in all
aspects of College life and we have a range of policies which ensure that staff,
learners and visitors are treated equally regardless of colour, race, nationality, ethnic
or national origin, religion or belief, disability, gender or gender reassignment, age
and sexual orientation, pregnancy and maternity, marriage or civil partnership.
We value diversity and aim to advance equality of opportunity, foster good relations
and eliminate discrimination, victimisation and harassment in all our activities.
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Through our gathering and analysis of appropriate data for our Equalities Monitoring
Report we established that our learner population is slightly more diverse than that of
the West Lothian population overall, but slightly less diverse than the Scottish
average. We have a very strong track record of positive culture amongst our learners
and staff and have undertaken a range of campaigns and development activities
over the past year to promote diversity and encourage health and wellbeing of our
learners.
Gender
To address gender imbalances at subject levels within the College and in meeting the
Scottish Government’s DYW Scotland’s Youth Employment Strategy, which states
that the Scottish Government will increase by 5 percentage points the minority
gender share in each of the 10 largest and most imbalanced super classes by 2021,
the College is represented on an Occupational Segregation Project Steering
Group. Working with Skills Development Scotland, Jobcentre Plus, West Lothian
Council, Mind the Gap and Engender this is a pilot to promote a West Lothian
regional-wide approach to increase participation and ensure equality of successful
outcomes to address gender imbalances where girls and boys face barriers to
subject and career choice at school and women and men face barriers to subject
choice in College.
For 2018-19 the College will enact a Gender Action Plan which aims to ensure that
career path choices are as open as possible for all learners and that gender
separation in the curriculum is addressed Gender Action Plan
The College’s Equality Mainstreaming Report 2017 Equality Mainstreaming Report
evidences the College’s commitment to equality of opportunity in relation to gender
and all protected characteristics across all our activities including staffing, learning
and teaching, and governance.
Learner Support
The College provides a wide range of support and guidance services including
Extended Learning Support (ELS). In 2016-17 we increased ELS to 12% of our
student cohort, from approximately 7% the previous year, which is in keeping with
the sector average. The vast majority of learners require ELS as a consequence of
a specific learning difficulty such as dyslexia, however there has been a growth in
recent years for support related to mental health issues and in 2016-17 the ELS
team was extended to be able to provide additional support to address this.
An Access and Inclusion Strategy was introduced for 2017-18; this ensured
availability of support throughout the learner journey.
The College is cognisant of its duties under The Children and Young People’s
(Scotland) Act 2014 in relation to young people in care and care leavers and our duty
as Corporate Parents to understand the lives of Scotland’s looked after young
people and care leavers and respond to their needs as any parent should. In
collaboration with our CPP colleagues, we have produced a Corporate Parent Plan
for the College that outlines our responsibilities and actions. The College has strong
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links with Local Authority service providers and we are represented on a wide variety
of committees and groups at both strategic and operational level. In order to deal
with the very diverse individual support needs, students who declare they are care
experienced will be offered an assessment interview and access to the support
team.
The Schools for Higher Education Programme (SHEP) supports school pupils who
have the potential to achieve HE entry, but are at risk of not achieving this, or are
achieving but don’t recognise their potential for progression to higher education.
Three West Lothian schools receive this support, Armadale Academy, Inveralmond
Community High School and Whitburn Academy. The College prioritises
collaborative work with these schools and will continue to do so. We will ensure that
transition between these schools and College is as seamless as possible and that
College opportunities are actively promoted using a variety of channel in these
schools. Please see table 6 OA targets 2, 3 and 4.
The College is engaged in planning with the Local Authority to support transition
paths for young adults of Looked After Young People who are:
•
•
•

Returning to West Lothian having been schooled out with the Region
Supported in residential care in the Region
Cared for and are not be fully engaged in education

This segmentation of Looked After Young People provision aims to ensure that the
College (and the College as an educational option) features in planning transition
work supporting people from child care provision to adulthood.
The College is in discussion with other FE and HE providers with a view to
establishing a Lothian care experienced hub to provide information and support.
Please see table 6 OA targets 1 and 4.
The College is aware of its responsibilities in relation to the BSL Act and these will
be addressed through Equalities mainstreaming activity with this documentation
derived from the anticipated guidance on this legislation. Plan is being produced.
Please see table 6 OA target 1and 4.
Key Planning Documents
Gender Action Plan
Access and Inclusion Strategy
Corporate Parenting Plan
Equality Mainstreaming Report
Schools Plan (Link to follow)

ROA Outcome
“A more successful economy and society with well prepared and skilled
students progressing into jobs with the ability, ideas, and ambition to make a
difference”
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Employer Profile which informs Curriculum Design
As recently as 15 years ago, 20% of West Lothian’s employment was manufacturing
based. There are indications (from SDS and other sources) that the finance sector is
an area of growth, and demand for HNC Accounts has been robust. Major sectors of
employment are retail, healthcare, administration and construction.
The College is cognisant of demand for a skilled workforce in childcare education,
healthcare and social care and we provide a significant level of pre-employment
education as well as SVQ workforce services. The College is working in partnership
with the NHS to develop and provide vocational training to meet the specific
requirements of the NHS.
Graduates in science, technology, engineering and mathematics (STEM) are critical
to the UK economy and, as a STEM accredited College, we have increased our
offerings in STEM related subjects to address employer demand.
Please see table 6 OA target 3.
Key Planning Document
STEM Manifesto
Skills in West Lothian
West Lothian’s jobs-base is dominated by health care, construction, retail, and
administration. West Lothian Council reports that the average annual salary is
£22,331, in the region, £2,329 below Edinburgh, and disposable incomes are
correspondingly lower.
West Lothian’s unemployment rate of 1.6% is less than the Scotland rate but slightly
more than the Great Britain rate West Lothian’s youth unemployment rate is 3.4%
higher than the Scotland and Great Britain rate.
It should be noted that skills pipelines and supply-demand dynamics and not linear
but vary between sectors with demand often shaped by sector relevant legislation.
As noted, retail is a large employer across the region with limited engagement with
FE while social care (as a regulated industry) actively engages with FE.
The College has a particularly strong partnership with the eleven local secondary
schools and in West Lothian there has been a general upward trend in school
students staying-on rate. The College has furthermore played a key role in
contributing to improved schools’ attainment with a strong suite of vocational
pathway programmes being delivered part-time to S4-S6 school students to offer
personalisation and choice to fully implement the entitlements of the Senior Phase of
a Curriculum for Excellence. The College is engaged in joint curriculum planning with
schools to ensure young people have a range of transition options and career path
options to move through school, college and to employment.
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Key Planning Document
Schools Plan (Link to follow)

ROA Outcome
"An outstanding system of learning where all students are progressing
successfully and benefiting from a world-class learning experience, in the
hands of expert lecturers delivered in modern facilities”
The College campus is modern and offers a range of areas equipped to vocational
standards. The campus offers excellent access to learners with additional needs and
is accessible to most communities in West Lothian. The College provides outreach
services particularly to more deprived communities and is currently reviewing
provision in relation to scale housing developments across West Lothian.
Quality and Achievement
The College received a very positive report from Education Scotland in 2015-16. At
the point of writing the College has had positive feedback on the 2016-2017 self –
evaluation report and quality action plan endorsed by Education Scotland and the
Scottish Funding Council.
The quality Enhancement plan is designed to drive up attainment.
Education Scotland was content, at the last review, that we had effective systems in
place to meet our duties in relation to Safeguarding and Prevent.
Quality and Attainment
The College has worked to ensure educational opportunities are accessible to
marginalised and disengaged groups and the data below reflects College activity
and progress in 2016-17 generally, and in relation to work with future priority groups:
•
•
•
•

•
•
•

The College delivered 44,085 credits against a target of 43,499, over target by
586 credits.
In the last three years an average of 53% of all College activity was delivered to
those learners within SIMD 40% most deprived postcodes and the College
recruited in excess of the SIMD 10% regional target.
Protected Characteristics.
In 2016-17, 147 learners with additional needs (protected characteristics)
received extended learning support, 121 at FE level (82%) and 26 at HE level
(18%), reflecting the College’s commitment to widening access and supporting
progression.
Overall, the College average success rate rose to 72.75% in 2016-17, up 5.25%
in 2015-16.
The full-time HE success rose to 73%, an increase of 3% on the previous year
and as a result of programme improvements in Engineering.
The number of learners enrolled and declaring a disability rose to 773, an
increase of 93 on the previous year and for the third consecutive year.

West Lothian College/Draft ROA 2018-21
7

•
•
•
•
•
•
•
•
•
•
•

The number of learners enrolled from the SIMD10 category rose to 5% (280), an
increase of 1% (76) on the previous year. Success for these learners rose to
74%, an increase of 2% on the previous year.
The part-time HE success rose significantly to 80%, up 14% on the previous
year as a result of removal of some very low performing programmes and
improvement in others.
The part-time FE success also rose significantly to 76%, an increase of 6% on
the previous year due to improvements in Workbased Learning achievement.
Senior Phase activity rose to 534 learners, an increase of 58 from the previous
year and an increase for the third consecutive year.
Senior phase success rose to 68% in 2016-17, an increase of 8% from the
previous year and an increase for the third consecutive year.
In terms of gender balance within the College, the percentage of male to female
enrolments has remained fairly consistent over the past three years with 61% of
the learner population being female and 39% being male.
Male success rose to 67% in 2016-17, an increase of 1% on the previous year
and female success rose to 75%, an increase of 5% on the previous year.
The number of learners from BME backgrounds rose to 4% (218) of all
enrolments, a rise of 1% on the previous year, Success for these learners rose
to 75%, a 10% increase on the previous year.
The number of Associate Students enrolled rose to 77, an increase of 19 on the
previous year. Success for these learners rose to 94%, an increase of 13% on
the previous year.
ESOL provision was met at a local demand and through an ongoing process of
levelling, is responsive in meeting learner needs. Success for learners in this
area was a highly positive 91%.
International Mobility opportunities for learners, targeted from SIMD 20%, have
impacted positively on retention and attainment with 87% of learners who took
up these opportunities fully completing their programme.

The College is working to drive up attainment with priority groups. Performance
indications for 2016-17 are:
Successful Completions/Priority Group
FE Sector
SIMD 1%
BEM
Known Disability
Care Experience

West Lothian College

66.1%
71.3%
66.5%
57.2%

72.4%
73.7%
64.6%
To be confirmed

As can be seen the College is performing above sector average in all areas other
than with students with known disability. For 2017-18 support was offered earlier in
the academic year, the impact of this is to be evaluated.
Activity to address gender imbalance in vocational areas and related targets can be
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found in the Gender Action Plan.
Key documents:
Link to Gender Action Plan, Access and Inclusion Strategy and Schools Plan
ROA Outcome
“Greater innovation in the economy – a national culture of enterprise and
innovation leading to a more productive and sustainable economy”
Developing the Young Workforce
Learning, Skills and Well-being is a key Scottish Government priority which
acknowledges that a skilled, educated and creative workforce is essential to creating
a more competitive and resilient economy. It is vital that the skills and employability
of Scotland’s workforce are developed and, significantly for West Lothian, the
number of young people who are out of work or underemployed has reduced.
West Lothian’s College/School Partnership is strategically led by West Lothian
Council, Education Services. Senior and operational College staff sit on West
Lothian’s Developing the Young Workforce (DYW) Steering Board, chaired by the
Head of Education, whose remit is to plan, coordinate and monitor partners working
together to implement Scotland’s Youth Employment Strategy to ensure that West
Lothian delivers a modern, responsive and valued system for vocational training with
clear career pathways for all young people.
The Developing the Young Workforce Steering Board reports to the Education Policy
Development Scrutiny Panel and membership is drawn from a range of Community
Planning partners including, the Chamber of Commerce, Colleges, Education, Social
Policy, Economic Development, Area Services, Work Based Learning/Training
Providers, NHS Lothian, Voluntary Sector Gateway, Skills Development Scotland,
Job Centre Plus and Education Scotland.
To support this, the College is committed to increase its percentage to develop 200
Foundation Apprentice places per year. The complexities of the funding changes
announced in December 2016 are being factored into curriculum planning.
The College has a well-developed Developing the Young Workforce Plan
which scopes out our ambitions and notes key partnerships.
The college extended the number of FA frameworks from 5 to 8 in 2017/18
generating 74 places this will be extended to 192 in 2017/18 to provide FA in
science, child care, engineering, ICT, health and social care, and food production.
These programmes are funded through SDS but ascribed to the schools activity
count.
The College is in receipt of Employability Funding (EF) from SDS, which aims to
support activity to help people to develop the skills needed to secure a job or
progress to more advanced forms of training. With a strong focus on work
experience, the College provided 139 places in 2016-17 this was reduced to 57 in
2017-18 will. The College would hope to maintain at least this level of activity for
future years. Please see table 6 OA targets 2, 3 and 4.
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Key Planning Documents
Developing the Young Workforce Plan

Key Planning Document
Access and Inclusion Strategy
Senior Phase Vocational Pathways
Operationally, West Lothian College has a named Schools and Community Planning
Officer who liaises directly with the Council's Development Officer for Raising
Attainment, Senior Phase Development Officer and Community Youth Services
Team Leader. Most College/School courses are taught in the College as evidence
confirms this enhances the learning experience and development of social and
interpersonal skills. Some lower level courses, for the harder to reach pupils, are
taught in the community.
West Lothian Education Services operates a common approach to timetabling, with
Tuesday/Thursday travel column options for either vocational subjects at College or
for subjects not available at pupils' own schools but taught at other schools in the
region. The College’s Schools and Community Planning Officer attends all
timetablers’ meetings. Annual vocational offerings to Senior Phase pupils are
negotiated and agreed with Community Planning Partners from Education Services
and Economic Planning. Please see table 6 OA targets 2, 3 and 4.
Key Planning Documents
Schools Plan (Link to follow)

ROA Outcome
“High-performing institutions – a coherent system of high-performing,
sustainable institutions with modern, transparent and accountable governance
arrangements”
The College has robust governance arrangements in place and is fully compliant
with the code. This compliance has been reviewed and confirmed by external
auditors. The Board is cognising of the equality responsibilities and duties and works
to ensure a gender balance is realised.
The College is working closely with SFC and Education Scotland to implement the
current quality framework, at the time of writing an endorsement meeting is planned
to discuss our self-evaluation work.
The College is fully compliant with procurement legislation and has a robust
programme of internal and external audit in place to provide independent assurance
to the Board of Governors.
The College reviewed the Scottish Public Sector Action Plan on Cyber Resilience
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and is undertaking a pre-assessment towards achieving Cyber Essentials basic.
The College Shared Services Agreement with West Lothian Council continues to
deliver efficiencies for the College through access to the Council’s integrated payroll
and HR system, shared data Centre and provision of Payroll, PR and Media
Services.
West Lothian College has a carbon reduction plan in place which aims to reduce its
carbon footprint by 10% over a 5 year period. The College is on target to achieve its
target. A College committee oversees and monitors this area of activity. Please see
table OA target 10.
Key Planning Documents
Hyper link to Carbon Reduction Plan (Link to follow)
West Lothian Community Planning
West Lothian was one of the first Community Planning Partnerships in Scotland to
carry out Community Planning Strategic Assessment and, as a key contributor to this
event, it enabled the College to use evidence based prioritisation and communitywide planning to inform our Regional Outcome Agreement and curriculum planning.
As a key Community Partner, West Lothian College’s Regional Outcome Agreement
(ROA) 2016-17 aligns with and enables shared priorities and actions to reduce the
inequalities gap and tackle the causes of inequality. Please see table 6 OA targets
1, 2 and 3.
An audit in 2015-16 by internal auditors established the extent to which the College’s
arrangements for partnership working are actually delivering, Best Value was very
positive. There was evidence that: Senior Management and Board members are
committed to partnership working; effective governance arrangements are in place
for partnership working; the College has agreed a set of measures and targets to
track progress and demonstrate impact of partnership working; and there are good
arrangements with partners for managing and reporting performance.
Senior College staff and personnel are represented on West Lothian Community
Planning Board, Community Planning Steering Group, Developing Scotland’s Young
Workforce Steering Board, Health and Care Board, Anti-Poverty Board, Children and
Families Steering Board, Resource Aligning Group, Community Learning and Adult
Education and the Community Safety Board.
The College is also involved in and contributes to the Edinburgh and South East
Scotland City Region – comprising Edinburgh, Borders, Fife, Mid, East and West
Lothian Councils – working together to develop a major series of investments and
initiatives with the Scottish and UK Governments designed to grow the local, national
and UK economies.
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Priority 1: High Quality learning and teaching – an outstanding system of learning that is accessible and diverse where
students progress successfully with the ability, ideas and ambition to make a difference
Outcomes
Commitments, strategies and/or evidence of progress
Measure of progress
Priority Groups include:
Access
SIMD 10%
BEM Care Experienced
A more equal
SHEP School pupils
society
Carers
because
Learners with additional needs
learning is
accessible and
The College will identify and address under-representation
See table 6 outcome
diverse,
from protected characteristic and socio-economic groups
agreement;
attracting and
through:
OA 1
providing more
OA 2
equal
OA 4
opportunities
• Market research
for people of all
• Marketing Strategy and Plan
ages, and from
• Gender Action Plan
all communities
• Corporate Parenting Plan and Multi Agency work
and
• Access & Inclusion Strategy and Plan
backgrounds
• Realising the STEM Manifesto
• Schools Partnership Plan
Improvements in data collection (to include all protected
characteristics in relation to recruitment, retention,
attainment, progression).
Actions will realise and be informed by the College:
•
•

Equality Mainstream Report - link to be done
Equality Impact Assessments - link to be done
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•
•
•

Enhancement Plan - link to be done
Curriculum Strategy and Review processes – link to
be done
National Ambition for Care Experienced students
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The College will drive improvements in recruitment retention and
progression for all target groups through actions outlined in the :
•
•
•
•
•

Marketing Strategy and Plan
Applications Policy
Access & Inclusion Strategy
Schools Plan
Gender Action Plan

The College will extend availability of advanced standing through:
•
•
•

Ongoing review of articulation arrangements
Development of FE/HE partnerships
Curriculum Review processes

The College will support staff expertise through:
•
•
•
•

Staff Development/investment
Classroom observations
Learner feedback
Overseas staff development

The College will work to identify and address issues of unmet
need through:
•
•
•
•
•

Seeking additional funding from SFC and SDS
Pursuing additional funding opportunities to maximise on
provision
Collaborative work with WL Council ( particularly in relation to
Community Education and ESOL)
City Deal Partnership developments
Liaison with WL Chamber of Commerce and key local employers
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See table 6 outcome
agreement;
OA 1
OA 2
OA 4
OA 7

See table 6 outcome
agreement;
OA 1
OA 2
OA 4
OA 7

A more
successful
economy and
society with well
prepared and
skilled students
progressing into
jobs with the
ability, ideas, and
ambition to make
a difference

The College works in partnership with all organisations
progressing DYW provision including the Local Authority and
employers bodies. Action will be progressed in relation to ;
•
•

DYW Plan
Schools Partnership Plan/Agreement

The College has a target of providing a realistic workplace experience
to 1600 learners in 2018-19.
The College plans to expand Foundation Apprenticeships from the
current 73 places to 192 in 2018-19.
Early development work is being undertaken with universities for the
delivery of Graduate Level Apprenticeships.
The College works in close partnership with the West Lothian
Community Partnership Planning and West Lothian Chamber of
Commerce, closely aligning the curriculum to employers needs and to
socio economic drives of social mobility.
Essential skills are integral to the curriculum experience.
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See table 6 outcome
agreement;
OA 1
OA 2
OA 4
OA 7

Highperforming
institutions –
a coherent
system of
highperforming,
sustainable
institutions
with modern,
transparent
and
accountable
governance
arrangements

The College will ensure continuous improvements in the
quality of their governance; promote equality and diversity in
all their activities; and demonstrate enhanced sustainability
through:
•

•
•
•

Compliance with the terms of the Financial Memorandum (FM)
with SFC and Code of Good Governance.
Realisation of Carbon reduction targets.
Gender Action Plan and Equalities Mainstreaming Report.
Self-Evaluation reporting and action planning in conjunction
with Education Scotland and SFC.
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See table 6 outcome
agreement;
OA 10

Greater innovation
in the economy – a
national culture of
enterprise and
innovation leading
to a more
productive and
sustainable
economy

The College will promote culture in of innovation and find innovative
solutions that support economic growth, and impact on society and
culture through;
•
•
•
•

Engaging with the Innovation Centers.
Involvement with City Deal developments.
Curriculum review processes.
Accessing the SFC Innovation Fund

The College will foster student’s enterprising skills by providing
exposure to entrepreneurial education. Work is being undertaken to
establish a baseline on entrepreneurial education and this will be
developed in 2018-19.
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Appropriate measures to be
agreed in consultation with the
sector over the course of AY
2018-19.
These will be communicated to
the sector as a matter of priority
when the work is concluded.

Table 6: National measures data table template for college outcome agreements
OA National Measure

2016-17

Target
2018-19

Actual
2019-20

43,305

42,790

42,790

Target
2020-21

Key priority
sector
ambitions (where
applicable)

Notes

1(a)* The volume of Credits delivered
The volume of Credits delivered (core)

42,790

Core Credits target (region)
42,116
% towards core Credits target (region)

103%

The volume of Credits delivered (ESF)

1,085

786

786

The volume of Credits delivered (core + ESF)

44,399

43,576

43,576

1(b)(i) Volume and proportion of Credits delivered to
learners aged 16-19 and 20-24
Volume of Credits delivered to learners aged 16-19
Proportion of Credits delivered to learners aged 16-19
Volume of Credits delivered to learners aged 20-24
Proportion of Credits delivered to learners aged 20-24

786
43,576

1% reduction

26,580
20,645

19,173

19,173

18,737

46.50%

44%

44%

43%

7,060

7,407

7,407

7,407

15.90%

17%

17%

17%

1(b)(i) Volume and proportion of Credits delivered to fulltime learners aged 16-19 and 20-24
Volume of Credits delivered to full-time learners

21,787

Volume of Credits delivered to full-time learners aged 16-19

17,203

16,123

16,123

16,123

Proportion of Credits delivered to full-time learners aged 1619

38.76%

37%

37%

37%

Volume of Credits delivered to full-time learners aged 20-24

4,972

5,664

5,664

5,664

Proportion of Credits delivered to full-time learners aged 2024

11.20%

13%

13%

13%

Volume of Credits delivered to learners in the most deprived
10% postcode areas

1,954

3,050

3,050

3,050

Proportion of Credits delivered to learners in the most
deprived 10% postcode areas

4.40%

7%

7%

7.5%

1(c)* Volume and proportion of Credits delivered to learners
in the most deprived 10% postcode areas
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Numbers to be confirmed
when % growth agreed

OA National Measure

2016-17

Target
2018-19

Target
2019-20

Target
2020-21

Volume of Credits delivered to Male learners

18,644

18,737

Proportion of Credits delivered to Male learners

42.00%

43%

44%

44%

Volume of Credits delivered to Female learners

25,729

24,838

24,402

24,402

Proportion of Credits delivered to Female learners

57.96%

57%

56%

56%

18

0

0

0

0.04%

0

0

0

1(d) The volume and proportion of Credits relating to
learners from different protected characteristic groups and
Care Experienced
Gender -

Volume of Credits delivered to Other learners
Proportion of Credits delivered to Other learners

19,173

19,173

Ethnicity Volume of Credits delivered to BME learners

1,091

1,525

1,525

1,525

Proportion of Credits delivered to BME learners

2.46%

3.50%

3.50%

3.50%

7,325

8,715

8,715

8,715

16.50%

20%

20%

20%

246

283

283

283

0.60%

0.65%

0.65%

0.65%

287

488

548

555

Volume of Credits delivered to senior phase age pupils
studying vocational qualifications delivered by colleges

1,283

1,960

2,178

2,614

Proportion of Credits delivered to senior phase age
pupils studying vocational qualifications delivered by
colleges

2.89%

4.50%

5.00%

6%

Disability Volume of Credits delivered to students with a known
disability
Proportion of Credits delivered to students with a known
disability
Care Experience Volume of Credits delivered to students with Care
Experience
Proportion of Credits delivered to students with Care
Experience
2(a)* The number of senior phase pupils studying vocational
qualifications delivered by colleges
2(b) Volume and proportion of Credits delivered to senior
phase age pupils studying vocational qualifications
delivered by colleges

West Lothian College/Draft ROA 2018-21
19

Key priority
sectorambitions
(where
applicable)

Notes

OA National Measure

2016-17

Target
2018-19

Target
2019-20

Target
2020-21

The volume of Credits delivered to learners at S3 and
above as part of 'school-college' provision

2,569

1,960

2,178

2,614

The proportion of Credits delivered to learners at S3 and
above as part of 'school-college' provision

5.79%

4.50%

5.00%

6%

Volume of Credits delivered at HE level

12,885

12,500

12,500

Volume of Credits delivered at HE level to learners from
SHEP schools

880.5

890

895

900

Proportion of Credits delivered at HE level to learners from
SHEP schools

6.83%

6.80%

6.80%

7%

10,694.40

11,329

11,329

11,329

24.10%

26%

26%

26%

842

858

838

863

1,309

1,300

1,250

1,250

64.30%

66%

67%

69%

The number of PT FE enrolled students achieving a
recognised qualification

1,676

2,370

2,560

2,600

The total number of PT FE enrolled students

2,336

3,442

3,486

70.60%

79%

80%

2(c) Volume and proportion of Credits delivered to learners
at S3 and above as part of 'school-college' provision

2(d) Volume and proportion of Credits delivered at HE level
to learners from SHEP schools (i.e. Secondary schools with
consistently low rates of progression to higher education)

3. Volume and proportion of Credits delivered to learners
enrolled on STEM courses
Volume of Credits delivered to learners enrolled on STEM
courses
Proportion of Credits delivered to learners enrolled on
STEM courses
4(a)* Proportion of enrolled students successfully achieving
a recognised qualification
The number of FT FE enrolled students achieving a
recognised qualification
The total number of FT FE enrolled students
The percentage of FT FE enrolled students achieving a
recognised qualification

The percentage of PT FE enrolled students achieving a
recognised qualification
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82%

Key priority
sectorambitions
(where
applicable)

Notes

OA National Measure

2016-17

Target
2018-19

Target
2019-20

Target
2020-21

The number of FT HE enrolled students achieving a
recognised qualification

512

562

624

658

The total number of FT HE enrolled students

723

750

800

850

69.70%

75%

78%

The number of PT HE enrolled students achieving a
recognised qualification

306

434

480

500

The total number of PT HE enrolled students

465

550

600

650

65.60%

80%

82%

84%

The number of MD10 FT FE enrolled students achieving a
recognised qualification

46

50

52

63

The total number of MD10 FT FE enrolled students

58

62

64

75

The percentage of MD10 FT FE enrolled students
achieving a recognised qualification

60%

65%

70%

75%

The number of MD10 PT FE enrolled students achieving a
recognised qualification

69

70

74

The total number of MD10 PT FE enrolled students

96

93

93

95

The percentage of MD10 PT FE enrolled students
achieving a recognised qualification

72%

75%

80%

80%

The number of MD10 FT HE enrolled students achieving a
recognised qualification

19

21

24

30

The total number of MD10 FT HE enrolled students

26

28

30

38

The percentage of MD10 FT HE enrolled students
achieving a recognised qualification

73%

75%

80%

80%

The number of MD10 PT HE enrolled students achieving a
recognised qualification

7

9

10

12

The total number of MD10 PT HE enrolled students

14

16

17

19

The percentage of MD10 PT HE enrolled students
achieving a recognised qualification

50%

60%

65%

65%

The percentage of FT HE enrolled students achieving a
recognised qualification

The percentage of PT HE enrolled students achieving a
recognised qualification
4(b)* Proportion of enrolled MD10 students successfully
achieving a recognised qualification
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Key priority
sectorambitions
(where
applicable)

Notes

OA National Measure

2016-17

Target
2018-19

Target
2019-20

Target
2020-21

Key priority
sectorambitions
(where
applicable)

Notes

4(c)* Proportion of senior phase age pupils successfully
achieving a vocational qualification delivered by colleges
The number of senior phase FT FE pupils achieving a
vocational qualification

8

The total number of senior phase FT FE pupils

22

The percentage of senior phase FT FE pupils achieving a
vocational qualification

Targets to be confirmed

36%

70%

75%

The number of senior phase PT FE pupils achieving a
vocational qualification

99

308

375

The total number of senior phase PT FE pupils

184

440

500

The percentage of senior phase PT FE pupils achieving a
vocational qualification

54%

70%

75%

The number of senior phase FT HE pupils achieving a
vocational qualification

N/A

-

-

The total number of senior phase FT HE pupils

N/A

-

-

-

The percentage of senior phase FT HE pupils achieving a
vocational qualification

N/A

-

-

-

The number of senior phase PT HE pupils achieving a
vocational qualification

41

34

36

The total number of senior phase PT HE pupils

76

48

48

54%

70%

75%

The number of CE FT FE enrolled students achieving a
recognised qualification

10

25

The total number of CE FT FE enrolled students

15

25

67%

69%

The number of CE FT HE enrolled students achieving a
recognised qualification

10

25

The total number of CE FT HE enrolled students

15

25

The percentage of senior phase PT HE pupils achieving a
vocational qualification
4(d)* Proportion of full-time enrolled Care Experienced
students successfully achieving a recognised qualification

The percentage of CE FT FE enrolled students achieving
a recognised qualification
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72%
-

77%

OA National Measure

2015-16

The percentage of CE FT HE enrolled students achieving
a recognised qualification

Target
2018-19

Target
2019-20

67%

69%

54

75

78

541

721

800

50%

60%

4(e)* Proportion of full-time FE enrolled students aged 16-19
successfully achieving a recognised qualification
The number of FT FE enrolled students aged 16-19
achieving a recognised qualification
The total number of FT FE enrolled students aged 16-19
The percentage of FT FE enrolled students aged 16-19
achieving a recognised qualification
5. The number of starts for contracted apprenticeships
(including industry bodies such as CITB and SECTT)
6. Number and proportion of full-time learners with
substantial 'work placement experience' as part of their
programme of study
Total number of full-time learners
Number of full-time learners with substantial 'work
placement experience' as part of their programme of study
Proportion of full-time learners with substantial 'work
placement experience' as part of their programme of study
7.* The number and proportion of successful students who
have achieved HNC or HND qualifications articulating to
degree level courses with advanced standing
The total number of students who have achieved HNC or
HND qualifications progressing to degree level courses

201

220

230

The number of successful students who have achieved
HNC or HND qualifications articulating to degree level
courses with advanced standing

82

120

150

41%

55%

65%

The proportion of successful students who have achieved
HNC or HND qualifications articulating to degree level
courses with advanced standing
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Target
2020-21

Key priority
sectorambitions
(where
applicable)

Notes

OA National Measure

2015-16

Target
2018-19

Target
2019-20

Target
2020-21

Key priority
sectorambitions
(where
applicable)

8.* The number and proportion of full-time college qualifiers
in work, training and/or further study 3-6 months after
qualifying
Response rate
The total number of full-time FE college qualifiers
(confirmed destinations)

832

1,000

1,020

The number of full-time FE college qualifiers in work,
training and/or further study 3-6 months after qualifying

790

800

800

The proportion of full-time FE college qualifiers in work,
training and/or further study 3-6 months after qualifying

95%

96%

96%

The total number of full-time HE college qualifiers
(confirmed destinations)

479

479

479

The number of full-time HE college qualifiers in work,
training and/or further study 3-6 months after qualifying

469

469

469

The proportion of full-time HE college qualifiers in work,
training and/or further study 3-6 months after qualifying

98%

98%

98%

82%

85%

85%

29 tons CO2

27 tons CO2

9. The percentage of students overall, satisfied with their
college experience (SSES survey)
Response rate
Full-time
Part-time
Distance Learning
10 Gross carbon footprint (tCO2e)

29 tons
CO2

27 tons
CO2

* Key priority measure
Note 1 - SHEP data currently not available. Previous institution field being added to FES from 2016-17. Note 2 - Data not available to SFC. Colleges to provide.
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Notes

Agenda Item 18.16
Paper 10

West Lothian College
20 March 2018

Board of Governors
The Board approved the Board Development Plan for 2017-18 at the meeting on
19 September 2017.
The Plan includes action points to:
•

Include the Board Development Plan as a regular Board agenda item; and

•

Maintain the Board Development Plan as a live document following
discussion and input at Board and other meetings

Update of the plan is attached.

Karine McNair
Secretary to the Board of Governors
20 March 2018

BOG/200318/Ser
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West Lothian College Board Development Plan June 2017 – May 2018
No.

Action

Planned delivery

When /how delivered:

Increased organisational knowledge; improved transparency & visibility; ensuring the learner voice is central to decision making
1.1

Focus on learning and teaching issues at Board meetings including campus visits,
presentations, structured discussions

50% of Board meetings

1.2

Include campus visits at start of Committee meetings

1 visit a year per
committee

1.3

Board Members sit in on other Committee meetings

25% of members a year 1

June: campus visit
Sept: attainment discussion
Dec: LASG minutes
March: LASG minutes
L&T: June (playroom)
F&GP: Sept (gym)
Audit – March (Catering &
Hospitality)
L&T: March (Engineering &
Computing)
18.75% (March)

•

•

•

Include as prompt in annual review meeting

May ‘17

1.4

Organise 2 opportunities a year for Board members to meet with SA president &
vice presidents (new and existing Board members)

2 x meetings a year

1.5

Increase diversity of methods used to share news about work of the Board
including staff newsletter, social media

Ongoing; 2 x updates on
progress a year

1.6 2

Arrange for one meeting (eg Committee, Board, away day, strategic discussion) to
take place in a Partnership Centre in West Lothian

One meeting a year

1
2

Completed May 17

1st event 20th November 17

Excluding Chair & Principal (Chair attends L&TC regularly but best practice not to attend Audit; Principal attends all meetings)
Added September 17 following discussion at Audit committee
1
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West Lothian College Board Development Plan June 2017 – May 2018
No.

Action

Planned delivery

When /how delivered:

Explore additional ways to support discussion around strategic issues at
Committees
Consider options for less formal discussion around key issues (seminars; within
Board meetings)

LTC ‘deep dive’ June ’17

June 17 Committee, reported
to June Board
Learner attainment sub-group
established Sept 17

2.3

Develop reporting format for Committees and Board meetings to support focus on
performance

Ongoing

2.4

Organise annual Strategic Away Day for Board Members

Annual, by end May ‘18

17 May 2018

Increased strategic overview
2.1
2.2

Ongoing

Best practice in governance
3.1

Include Strategic Risk Register in Board agenda on annual basis

September ‘17

Completed: Sept 17 agenda

3.2

Provide briefing on Board member responsibilities to register and declare interests

Completed June 2017

3.3

Fill vacancy on Audit Committee once Board member vacancies are filled

June ’17 then 2 year
cycle
September ‘17

3.4

Recruit member (or co-opted member) with an accountancy background to the
Finance and General Purposes Committee

September ‘17

Completed September 17

3.5

Keep in view the need to bring in / retain private sector non-execs; continue to
raise issue with Scottish Government as appropriate

Ongoing; % of non-exec
members

3.6

Consider establishment of Chairs Forum

Board consideration 20/6

Completed September 17

Considered 20/6/17; agreed to

2

Last Updated: 13 March 2018

West Lothian College Board Development Plan June 2017 – May 2018
No.

3.7

Action

Planned delivery

Consider introduction of Annual Reports from each Committee to Board

Board consideration 20/6

When /how delivered:
keep as option for longer term
development
Considered 20/6/17 agreed not
to introduce

Improved Board Diversity
4.1

Participate in Board member shadowing scheme
• Review benefits and impact after trial year

March 17
• March 18

Participation underway

4.2

Highlight importance of improving Board diversity in recruitment material

Ongoing

Introduced March ‘17 onwards

4.3

Identify specific options to target vacancies including to organisations, groups &
individuals
Continuous Improvement

Ongoing, by vacancy

5.1

Simplify the self-appraisal form for Board member review meetings
• Review impact / adapt as required

May ‘17
• September ‘17

5.2

Introduce system to track training and development actions agreed at Board
member review meetings

May ‘17

Completed
Board member feedback Sept
17: consensus was that the
same approach should be
repeated for another cycle
prior to review.
New system in place

5.3

Introduce ‘sign off’ system to mark completion of induction for new members,
including opportunity to highlight additional development needs

March ‘17

New system in place

3
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West Lothian College Board Development Plan June 2017 – May 2018
No.

Action

Planned delivery

5.4

Review the Chair appraisal process and adjust as required

September ‘17

5.5

Introduce Committee Development Plans
• include plans as regular agenda items
Include Board Development Plan as regular Board agenda item

June ‘17
• 4 x meetings x cttee
September ’17; ongoing

5.7

Maintain Board Development Plan as live document following discussion and
input at Board and other meetings

Ongoing

5.8

Self evaluation & review

March - June ‘18

5.6

When /how delivered:

Introduced to 3 committees
June 17
Introduced to Board
September 2017

4
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