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Learning & Teaching Committee 
 
Minute of the Meeting of the Learning and Teaching Committee of the Board of 
Governors held on Tuesday 13 March 2018 at 1.30pm in Pavilion D Room G6 of the 
College. 
 
 
Present:  Sue Cook (Chair) 
 Tom Bates 
  Mhairi Harrington 
 Lorna Reid  
  
     
In attendance: George Hotchkiss (Vice Principal, Curriculum & Planning) 

Jenny Stalker (Quality Manager) 
Karine McNair (Secretary to the Board) 

    
 
 
Tour – Engineering Department 
 
The Committee were taken on a tour of the Engineering department which was 
followed by a presentation by Gordon Weir (Head of Engineering & Computing). 
 
The presentation focussed on retention and attainment within the Engineering 
department which has seen some challenges in past years, in particular in ‘Partial 
Success’ rates where sometimes one credit or one assessment is the only factor for 
missing a full award. 
 
It was acknowledged that some students who leave engineering sometimes transfer 
to either other engineering courses or other courses within the College and this 
affects the retention statistics. Work is being undertaken to ensure that students are 
given more of an induction to engineering before starting courses to ensure that they 
have chosen the correct course. 
 
There is an action plan in place aiming to prevent late drop outs from courses such 
as reducing some programmes to 17 weeks rather than 35 weeks and focussing on 
SECTT apprenticeships. 
 
The Committee suggested that there may be local employers who regularly employ 
large numbers of apprentices who might be interested in working with the College to 
develop a programme. A Committee member with particular contacts suggested that 
they get in touch with Gordon Weir after the meeting to discuss some potential 
opportunities.  
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The Committee noted that there have been many action plans in the past and 
wondered how the department are tracking the success of their initiatives, as there 
was an overall impression that the best approach could be to deliver a smaller 
curriculum in a more focussed manner. It was confirmed that this was a strategy 
being pursued by the Engineering Centre. 
 
The Committee thanked Gordon Weir for his very informative presentation and 
requested that the slides be made available to all Committee members for their 
information. 
 
Action 1: Secretary to the Board 
 
 
18.01 Welcome & Apologies 
 
 The Chair welcomed all to the rescheduled Committee meeting and 

thanked everyone for making the effort after the original meeting had to be 
cancelled due to the snow closure of the College. 

  
 Apologies were received from Sarah Kerr, Alan Morton and Iain McIntosh. 
 
 
18.02 Declarations of Interest 
 
 There were no declarations of interest. 
 
 
18.03 Minutes of Previous Meetings 
  
 The minutes of the meeting of 29 November 2017 were approved as a true 

record. 
 
 
18.04 Matters Arising from Previous Meetings 
  
 Members noted the paper detailing actions following the last meeting.  
 
 In respect of Action 1, Vice Principal, Curriculum & Planning confirmed that 

UCAS information is expected to be received at the end of April. 
 

In respect of Action 4, Vice Principal, Curriculum & Planning confirmed that 
the Bursary Officer had been spoken with and they were not reporting any 
significant escalation in students reporting hardship. The Student 
Association have been asked to keep a note of students reporting poverty 
and ensure that they are directed to Student Support. 

 
There were no other matters arising not otherwise on the agenda. 
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The Committee agreed agenda item 18.10 be presented next. 
 
 

18.10 Student Association Report  
 
 The Student Association Vice President presented paper 8 and noted that 

the December Sparkle report had been delayed due to weather disruption, 
students being on placement and fewer Vice Presidents in role. 

 
One theme from the Sparkle feedback had been IT issues such as laptops 
not being charged, poor Wifi, insufficient printers and lack of lectures using 
moodle. 
 
Vice Principal, Curriculum & Planning stated that a meeting was planned 
with IT to address some of the issues raised in the Sparkle report and the 
Committee commented that poor Wifi in particular was unacceptable in a 
modern learning environment and needed to be examined as a matter of 
urgency. The Committee also queried why printing was an issue as the 
College was following a sustainability and environmental initiative to reduce 
printing and students should be encouraged to reduce their use of printers. 
 
Vice Principal, Curriculum & Planning agreed to find out about printing 
requirements on courses and for assessments from the teaching Centres. 
 
Action 2: Vice Principal, Curriculum & Planning 
 
Student Association Vice President reported that the Student Association 
had put a proposal to the Senior Management Team to amend the 
constitution for a full time President and Vice President. Currently the 7 
Vice Presidents have 5 hours per week of Student Association allocation 
however in practice, the Student Association feel that there would be more 
value in having 2 full time representatives, removing the study conflicts 
currently felt by the Vice Presidents and providing a stronger team 
approach. The financial implications are the same and the Student 
Association hope to have the change in place before the start of the next 
election campaign. 
 
West Lothian students have participated in a Fair Attendance Survey and 
initial results indicate that West Lothian College students are unfairly 
disadvantaged by the 100% attendance requirement.  
 
Vice Principal, Curriculum & Planning stated that it would appear West 
Lothian College’s policy on 100% attendance differs from other Colleges 
who may have interpreted the Scottish Funding Council’s requirement with 
a little more flexibility. Vice Principal, Curriculum & Planning agreed to 
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investigate the West Lothian Policy in comparison with other Colleges and 
in line with the Scottish Funding Council policy. 
 
Action 3: Vice Principal, Curriculum & Planning 

  
The Committee thanked the Student Association Vice President for the very 
informative report. 

 
 
18.05 Applications Update  
 
 Vice Principal, Curriculum & Planning presented paper 3 noting that there 

has been a significant increase in applications and any interviews that were 
missed due to the snow closures have now been rearranged. 

 
The Committee queried how the application figure related to the same time 
last year and were concerned if the figures have been overwritten, since the 
historical data was vital for comparative purposes. Vice Principal, 
Curriculum & Planning undertook to find the historical data and check that 
the figures are not being overwritten. 
 
Action 4: Vice Principal, Curriculum & Planning 

 
It was noted that although the schools applications look quite poor, the 
report was written straight after the schools applications opened and the 
applications have now increased such that the Vice Principal, Curriculum & 
Planning was confident that targets would be met. This is the first year that 
school applications are online which is an improvement to the admissions 
process. 
 
The Committee agreed to note the report. 

 
 
18.06 Student On Course Evaluation (SOCE) Report 
 
 Vice Principal, Curriculum & Planning presented paper 4 noting that the 

report was a work in progress with meetings planned with Centre Heads to 
discuss closing any quality gaps. 

 
The Committee pointed out that on page 19, there was a discrepancy 
between the figures in the table and the figures in the text. Quality Manager 
confirmed that the figures in the table are correct. 
 
The Committee also noted that there are huge variances in response rates 
between some of the courses. The Principal pointed out that this is due to 
some Centres offering a large number of part-time courses and the 
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questions in SOCE are mainly irrelevant for part-time students so they 
generally do not complete SOCE. 
 
It was noted that students have multiple surveys to complete and SOCE is 
currently under review to establish its value and whether it could be 
combined with other documents. 
 
The Committee noted the report and the overall very positive results on 
SOCE. 
 

 
18.07 Regional Outcome Agreement (ROA) 2017-18 Update - Dashboard 
 

Vice Principal, Curriculum & Planning paper 5 highlighting that there has 
been good progress in a number of areas, which means that 2018-19 
targets should be more attainable. 
 
There has been considerable success in business engagement with credit 
to the Commercial team. Associate students have seen growth with 
excellent pathway, progression and articulation opportunities. 
 
The Committee commented that it would be useful to see the previous 
dashboard paper to compare progress and Vice Principal, Curriculum & 
Planning agreed to provide historical information in future papers. 
 
Action 5: Vice Principal, Curriculum & Planning 

 
 
18.08 New Regional Outcome Agreement (ROA) 2018-2021: PowerPoint 

Presentation 
 

Vice Principal, Curriculum & Planning presented a PowerPoint slideshow 
on the New Regional Outcome Agreement 2018-2021. It was noted that the 
document will reflect the government’s ‘Attainment for All’ strategy but with 
a focus on priority groups. 
 
There was more work to be done in respect of advance standing at 
Universities and an example of this are the discussions currently underway 
with St John’s Hospital to provide students with more practical experience 
which is a criterion of them obtaining advanced standing in their university 
courses. 
 
The indicative credit allocation for 2018-2019 is of some concern since the 
increased credits for Childcare last year has been taken away for 2018-
2018. This poses a problem for capacity at West Lothian College where the 
Childcare Centre is currently running at capacity with little scope for growth 
without an increased credit allocation. The Principal confirmed that there 
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would be discussion with Scottish Funding Council over their proposed 
credit allocation. 

 
 
18.09 Quality Assurance and Enhancement Report  
 

Vice Principal, Curriculum & Planning presented paper 7 noting good 
progress on the action points. Quality Manager confirmed that there is a 
now a higher level of reporting to ensure that the report is reflected in 
individual Centre’s strategies. 
 
Only 13% of learning observations are outstanding but they represent staff 
who only work a few hours in the evening. There has generally been 
positive feedback from the learning observation process. 
 
The Committee noted the report. 

 
 

18.11 College Key Performance Indicators 2017-18 
 

Vice Principal, Curriculum and Planning presented paper 9 commenting 
that where the withdrawal rates are higher, the emphasis would now be on 
retaining students and successful completion. 
 
The Committee noted the report.   
 
 

18.12 Learner Attainment Sub Group Minutes 
 
The Committee Chair presented paper 10, Learner Attainment Sub Group 
Minutes from 22 January 2018. 
 
The Committee noted the paper. 
 

 
18.13 Self-Evaluation of Committee 
 
 The Committee agreed that, due to time constraints, it would be necessary 

to reflect on the Self-Evaluation of Committee at the next meeting to ensure 
that the discussion had input from all Committee members and benefitted 
from an appropriate allocation of time. 

 
Action 6: Secretary to the Board 
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18.14 Any Other Business  
 

There were no other items of business. 
 
 

18.15 Review of Meeting, Supporting Papers and Development Plan  
 
 The Committee were content with the updated Development Plan. 
 
 
18.16 Date of Next Meeting 
 
 The next meeting would take place on Wednesday 6 June 2018 at 9.15am. 
 
 

Note: There were no matters discussed during the meeting, during which 
Members declared any conflict of interest, or the Secretary to the Board was 
aware from the Register of Interests that discussion could give rise to such a 
conflict. 
 

 
 
 
 
Signed …………………………………………………. 
  Chair, Learning and Teaching Committee 
 
 
Date  ………………………………………………… 
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Learning & Teaching Committee  
 
Action update from the Learning and Teaching Committee Meeting of 13 March 2018 
 
 
Action 1: Secretary to the Board – Tour – Engineering Department 
The Committee thanked Gordon Weir for his very informative presentation and 
requested that the slides be made available to all Committee members for their 
information. 
 
This was duly completed – circulated by email 14 March 2018. 
 
 
Action 2: Vice Principal, Curriculum & Planning – Student Association Report 
Vice Principal, Curriculum & Planning agreed to find out about printing requirements 
on courses and for assessments from the teaching Centres 
 
Duly completed. 
 
 
Action 3: Vice Principal, Curriculum & Planning – Student Association Report 
Vice Principal, Curriculum & Planning agreed to investigate the West Lothian Policy 
in comparison with other Colleges and in line with the Scottish Funding Council 
policy. 
 
Working in progress/Verbal update 
 
 
Action 4: Vice Principal, Curriculum & Planning – Applications Update 
Vice Principal, Curriculum & Planning undertook to find the historical data and check 
that the figures are not being overwritten. 
 
Duly completed  
 
 
Action 5: Vice Principal, Curriculum & Planning - Regional Outcome Agreement 
(ROA) 2017-18 Update – Dashboard 
The Committee commented that it would be useful to see the previous dashboard 
paper to compare progress and Vice Principal, Curriculum & Planning agreed to 
provide historical information in future papers. 
 
Duly completed. 
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Action 6: Secretary to the Board – Self-Evaluation of Committee 
The Committee agreed that, due to time constraints, it would be necessary to reflect 
on the Self-Evaluation of Committee at the next meeting to ensure that the discussion 
had input from all Committee members and benefitted from an appropriate allocation 
of time. 
 
Agenda item 
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Learning and Teaching Committee  
 
Regional Plan 2017-2018 Update 
 
June 2018 
 
Commentary 
 
1 The College has realised credit target subject to audit. 

 
2 Further Education Full-time being closely monitored and student support 

provided. Withdrawal from FEFT is at 24% with staff working to support 
retention and remediation.  

 
3 Foundation Apprentices retention is good following a healthy recruitment 

numbers recruited well.  College working in partnership with West Lothian 
Council and Fife Council Further expansion of provision planned for 2018-19. 

 
4 Schools activity above target (target 328 actual 445 including Foundation 

Apprentices from outwith West Lothian). 
 

5 Workbased experience being expanded across programmes. 
 
6 Business engagement driven by work on Flexible Workforce Fund with 

155 employers contacted in relation to this opportunity. College allocated 
£4000 of innovation funding to help deliver engagement with SME’S. 

 
7 High demand for and provision of workbased learning. Credit target 

exceeded.  
 

8 Funding confirmed for 2018-19. We would expect 75 Associate Students 
will progress to HE for 2018-19. 

 
9 Several areas of commercial activity above target, NHS below.  Overall, 

contribution percentage being monitored at time of writing.  CHS contract 
tender being produced. Negotiations underway. 

 
10 International work progressing, 118 students and 21 staff will study/work 

overseas this year. 
 

11 Management Accounts key points: 
 

• Trading surplus £371k above target, forecast at +£276k at end of year. 
• Positive Commercial and Enterprise trading position 
• Financial sustainability ‘red’ in relation to: 



 
 

Agenda Item 18.21 
 

Paper 3 
West Lothian College 
  6 June 2018 
   

L&T/060618/Ser 
2 

 

National bargaining and related costs risks. 
CHS contract tendered for as yet not secured. 

 
12 In relation to Carbon Reduction - as a result off participation in the College 

Energy Efficiency Pathfinder Project in 2017 the College delivered on its 5-
year Carbon Reduction Plan by achieving : 

       
• a 17% reduction in annual energy costs; and  
• 177 tonnes of Carbon Savings per annum. 
 

  
George Hotchkiss 
Vice Principal, Curriculum & Planning 
6 June 2018 
 



Regional Plan 2017 – 2020  

Execshrdrv/PW/General 1 
 

2015/16 Baseline  
2016/17 

 

Progress May ROA 
Target 
2017/18 

Progress Aspirations 
2020 

1  Activity Target (Credits)     43,088 
 

  43,499 44,668    43,988  45,706 
 
 

2  Increase Attainment      
FEFT 64% 62%  66%  72 % 
FEPT 71% 73%  75%  80 % 
HEFT 70% 77%  73%  78 % 
HEPT 66% 79%  75%  80 % 

Schools 66% 
 

68%  69%  75 % 

      
3  Foundation Apprentices 

 
16 

 
 112  200 

4  HN and Vocational School Places 
 

250 
 

 328  350 

5  Full Time Learners with Workplace Skills Assessed 
Realistic work experience within the course – (52 programmes 
– 936 students) 
 

936  1300  2000 

6  Engage with Businesses 760 
 

 1000  2000+ 

      
7 Increase workbased upskilling and learning  

opportunities 
 

12% 
 

 20% activity  30% of 
activity 

      
8  Learner articulation to University 400 

 
 405  460 learners 

 
      
9  Maintain commercial & contract contribution at 

 
27% 

 
 25%  27% 

      
10 Increase International Annual Visits/Exchanges 

 
100 

 
 100  200+ 

Learners 
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11 Maintain Financial sustainability 

 
157k  157K  £257k 

surplus 
 

12 Reduce Carbon Footprint by tonnes £363k 
 

 £50k  £200k 
Investment 

Baseline 2014-15 – 1443 tonnes            29 tonnes  Another 56  
tonnes 

 

 

 

Key 

Red This target remains challenging and significant actions will be required for achievement 
Amber With some additional action planning there is confidence in achievement 
Green There is a very high degree of confidence in achievement of this target 
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Learning & Teaching Committee  
 
Application and Recruitment Update 
 
The attached report provides an overview of full-time and schools recruitment (as 
of 18 May 2018), progress made to reach targets and the marketing campaign to 
support recruitment. 
 
The key tables and commentary contained in this report are updated and 
circulated on a weekly basis to all Centres for noting and action. 
 
 
Action 
 
For noting and comment. 
 
 
 
 
 
 
 
 
 
Simon Earp 
Vice Principal Curriculum & Enterprise 
6 June 2018 
 
 
 
 



L&T/060618/Ser 
1 

 

 

 

 

 

 

 

 

 

 
Applications and Recruitment 
Update 
 
 
 
 

 

 

 

 

 

 

 

 
 
Simon Earp     
Vice Principal, Curriculum & Enterprise 
  



L&T/060618/Ser 
2 

 

Admissions and Recruitment Update 
 

21 May 2018 
 

(Unless stated statistics as at 18 May) 
 

Headlines 
 
• It should be noted that full-Time applications opened 4 weeks later this year 

compared to 2017-18, and school applications are on-line for 2018-19. 
• Full-Time (FT) applications stand at 3614 a 14.5% decrease compared to 2017-

18. 
• FT offers made stand at 1996 for a target number of enrolments of 2059. This 

compares to 1896 offers made at the same point in 2017-18, so whilst 
applications are down 14.5%, offers made are up 8.6%. 

• Schools applications stand at 651 a 16.5% increase compared to 2017-18. 
• Schools offers stand at 311 as at 18 May, a 106% increase compared to 2017-18. 

This significant increase is largely attributable to improvements in capturing data 
with the move to on-line applications, but the absolute increase in applications is 
also a contributing factor. 

• A generic marketing campaign was launched on 15 April to help address under 
recruitment with a specific campaign running for Computing and Engineering. 
Results would suggest the campaign to date has helped increase FT applications 
by 13.3% compared to the same period last year. Web site traffic has increased 
by over 30% and Facebook traffic has increased from circa 5k per day to circa 12k 
per day. See pages 5-9 for an overview of the marketing campaign. 

• In terms of FT application numbers, Health, Social Care, Science & SS (-162) and 
Business and Creative (-121) are experiencing the largest drop in applications 
compared to 2017-18 (see page 2). 

• However a better insight into potential issues is gained when looking at aggregate 
target enrolments, applications and offers made by Centre and by course level. 
For FT courses a RA (as opposed to RAG) is shown on page 4. This highlights 21 
courses as giving cause for concern and 14 as ones to keep an eye on.  

• In relation to schools applications two Centres, Computing and Engineering (-1) 
and Construction and MV (-3), are the only areas currently down on applications 
compared to 2017-18 (see page 2). 

• Weekly tracking of interview data commenced 10 May.  As at 18 May the waiting 
list sits at 262 FT applicants, with an average wait time of 29 days. This figure 
masks a wide variation by Centre, from a six day average wait time to 65 days 
(see page 10).  

• For Schools, the number of applicants awaiting interview stands at 74, with an 
average wait time of 28 days. Again there is wide variation across Centres ranging 
from five to 55 days. 

• The first Part-Time (PT) enrolment evening took place on 17 May  with 500 visitors 
attending, resulting in 110 full enrolments and a further 86 partial  enrolments 
during the evening. Two further ones are scheduled for 5 June and 14 August 
2018. 
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Application Analysis 2018-19 vs 2017-18 
 
• Full-time applications are down by 612 compared to the same time last year, but  
 School applications are up 92. 
• Weekly comparisons between the two years is only available from 27 April 

onwards, before this date only monthly statistics are available for 2017-18. 
• Between 21 April 2017 and 27 April 2017 there was an increase of 121 FT 

applications (3855 vs 3976), this compares to an increase over the same period in 
2018 of 396 (2948 vs 3344). 

 

 

 
Full-Time Course Analysis  
 
• Tables A and B below show target enrolment numbers, current applications, offers 

made and the gap between offers made and enrolment target. 
• Table A reveals the relative demand for courses across the Centres and the offer 

rate. The offer rate comparison will only become really meaningful once the 
recruitment cycle has come to an end but has been recorded to allow comparison 
with subsequent years. 

• The RA(G) analysis (Table B) was based simply on comparison of applicant 
numbers and offers made to enrolment targets. Amber status was ‘awarded’ to 
courses with application numbers very close to enrolment target even if offers 

Weekly comparison

 21/04/17 9/4/18 12/4/18 20/4/18 27/4/17 27/4/18 4/5/17 4/5/18 10/5/17 10/5/18 18/5/17 18/5/18
Diff 18/5/18 to 

18/5/17
Application Type Dept Name Total
FT Applicant Beauty Therapy and Hairdressing 456 374 381 395 456 383 460 400 468 401 481 420 -61

Business and Creative 466 322 347 367 475 374 483 385 498 389 516 395 -121
Childhood Practice and Sport & Fitn 833 704 729 756 855 776 861 796 876 809 890 829 -61
Computing and Engineering 413 279 316 342 432 355 440 369 451 382 462 394 -68
Construction and Motor Vehicle 412 248 292 304 421 323 427 332 429 336 445 347 -98
Health, Social Care, Science & SS 932 748 759 788 961 808 977 833 997 851 1028 866 -162
Hospitality and Communities 329 265 278 296 360 315 370 328 379 338 387 354 -33
Workforce Development 14 8 8 10 16 10 165 10 16 10 17 9 -8

FT Applicant Total 3855 2948 3110 3258 3976 3344 4018 3453 4114 3516 4226 3614 -612
week on week  red =weekly change 2018 162 148 121 86 42 109 96 63 112 98
comparison green =weekly change 2017

Schools Applicant Beauty Therapy and Hairdressing 115 110 111 112 120 138 120 140 120 141 125 145 20
Business and Creative 78 100 102 104 95 111 95 112 96 114 98 116 18
Childhood Practice and Sport & Fitn 60 76 79 82 81 86 81 86 81 87 83 88 5
Computing and Engineering 34 42 42 44 49 46 49 46 51 49 51 50 -1
Construction and Motor Vehicle 103 59 100 105 122 115 122 117 122 119 124 121 -3
Health, Social Care, Science & SS 30 52 55 62 33 66 33 68 33 68 35 70 35
Hospitality and Communities 33 45 46 55 38 56 38 60 41 62 43 61 18

Schools Applicant Total 453 484 535 564 538 618 538 629 544 640 559 651 92
week on week comparison 51 29 85 54 0 11 6 11 15 11
Grand Total 4308 3432 3645 3822 4514 3962 4556 4082 4658 4156 4785 4265 -520

Total Applications
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made are reasonably healthy and/or low levels of offers made compared to 
number of applications. 

• Computing and Engineering (-135), Hospitality and Communities (-98), and 
Beauty Therapy and Hairdressing (-86) are the three Centres with the largest 
deficits. 

• Whilst Health, Social Care, Science & SS currently have the largest drop in 
applications compared to 2017-18 (-162), they only have two courses flagged 
orange.  
 

Table A Aggregated Position (FT target vs Applications vs Offers made)  

Centre Target 
Enrolments 

Applications Offers Application 
to target 
enrolments 

Offer rate to 
applications* 

Beauty 
Therapy and 
Hairdressing 205 420 110 +215 26% 
Business 
and Creative 290 395 236 +105 60% 
Childhood 
Practice and 
Sport & 
Fitness 452 829 570 +377 69% 
Computing 
and 
Engineering 395 394 247 -1 63% 
Construction 
and Motor 
Vehicle 178 347 171 +169 50% 
Health, 
Social Care, 
Science & 
SS 386 866 478 +480 55% 
Hospitality 
and 
Communities 260 346 154 +86 45% 
 
* NB Offer rate to applications will be impacted by interviews being undertaken and 
subsequent offers being made 
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Table B Course RAG  
 

  

Dept Name Course Title Enr Target Applications Offers
Beauty Therapy and Hairdressing HNC BEAUTY THERAPY 18 21 14

HNC FASHION MAKE-UP 18 41 2
HND BEAUTY THERAPY 13 14 11
NC BEAUTY CARE AND MAKE UP LEVEL 5 40 130 27
NC HAIRDRESSING LEVEL 5 40 58 7
SVQ LEVEL 3 HAIRDRESSING 18 34 0

Beauty Therapy and Hairdressing Total 147 298 61
-86

Business and Creative BA IN BUSINESS MANAGEMENT 20 2 0
HNC EVENTS 20 19 11
NC ACCOUNTING 20 19 8
NC BUSINESS MANAGEMENT LEVEL 6 20 26 19

Business and Creative Total 80 66 38
-42

Childhood Practice and Sport & Fitness PERSONAL FITNESS DEVELOPMENT LEVEL 5 20 35 13
Childhood Practice and Sport & Fitness Total 20 35 13

-7

Computing and Engineering HNC ELECTRICAL ENGINEERING 18 22 19
HNC ENGINEERING SYSTEMS 18 6 3
HND COMPUTER NETWORKING 20 20 19
HND ENGINEERING SYSTEMS 16 9 9
HND MECHANICAL ENGINEERING 16 15 13
NC MECHANICAL ENGINEERING 18 14 8
NQ COMPUTING 40 24 13
NQ DIGITAL MEDIA COMPUTING 20 27 9

 SECTT undertake recruitment SECTT Pre-Apprentices 32 19 7
FABRICATION AND WELDING LEVEL 5 32 22 8
WOMEN IN STEM 13 2 0

Computing and Engineering Total 243 180 108
-135

Construction and Motor Vehicle HNC BUILT ENVIRONMENT 14 14 10
HNC CIVIL ENGINEERING 14 13 4
NC BUILT ENVIRONMENT 14 6 3
NC CIVIL ENGINEERING 14 8 1
NPA BSE INTRODUCTION TO PLUMBING LEVEL 5 16 18 14

Construction and Motor Vehicle Total 72 59 32
-40

Health, Social Care, Science & SS NQ ACCESS TO BIOLOGICAL SCIENCES (SWAP) 18 26 11
NC LEVEL 5 CARE AND SCIENCES 20 27 13

Health, Social Care, Science & SS Total 38 53 24
-14

Hospitality and Communities ESOL LEVEL 4 & 5 44 51 26
HNC HOSPITALITY 12 13 5
INTRODUCTION TO PROFESSIONAL COOKERY (JAN) 14 3 1
NC TRAVEL AND TOURISM Level 5 32 36 18
NC TRAVEL AND TOURISM Level 6 20 29 2
PROFESSIONAL COOKERY Level 6 28 29 0

Hospitality and Communities Total 150 161 52
-98
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Marketing Campaign 

In order to combat the shortfall in applications the following integrated marketing 
campaign was launched 15 April 2018. This involved various advertising methods, 
both offline and online, with a new slogan launch of ‘Live Local, Stay Local, Study 
Local. You don’t have to travel far to get a great education with West Lothian College 
on your doorstep’. The campaign was informed by the fact that 51% of current 
students chose West Lothian College because of the location and 91% of our current 
students live within West Lothian.  

The current campaign is mainly focussed on increasing overall application numbers 
but will evolve to include focussing on particular areas as underperforming courses 
are identified. For example a campaign focussed on driving engineering applications 
is now underway.     

Campaign Overview 

• Radio Forth campaign £4,800 
 
o A full, prime time, radio campaign launched on 18 April, lasting four weeks. 
o Being the most listened to Radio station in West Lothian, this was chosen as 

the prime station for the target market.  
 

• Social Media campaign: (TBD) 
 
o Live Facebook and Google Adwords paid social media campaign.  
o Primary Target Market: 16-24 year olds from West Lothian. 
o Secondary Target Market: Unemployed within West Lothian.  
o Use of new slogan as focus for campaign with use of College video and new 

advert. 
 

• Continuous use of Social Media: £0 
 

o Promotional videos, adverts, case studies, USPs and photography harnessed 
on social media to highlight slogan and that courses are open for applications.  

o This is across all West Lothian College social media channels. 
o This is also shared and liked by key external Partners such as West Lothian 

Council, Board members, DYW, local residents and MSPs. 
 

• Plasma screen advert in the Centre Livingston (from 15 March until 30 
April): £1,000 
 
o Generic advert, this was placed before commencement of new slogan.  

 
• Royal Mail drop in Livingston area: £1,495  

 
o Flyer delivered to 25,000 households in Livingston and wider area w/b 14 May. 
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• Council Bulletin: £0 (included in Council SLA)  
 

o Full page in Council Bulletin – which goes around all doors in West Lothian w/b 
24 May. 

o This mirrored the Flyer distributed by Royal Mail and will be placed in strategic 
locations around West Lothian, to allow consistency and reinforce the message 
of ‘Live Local, Stay Local, Study Local’. 

 
• Outdoor advertising: £280 

 
o Outdoor advertising at Bathgate train station with an annual footfall of 

1,223,000 at station. 
o Due to go live 4 June for 8 weeks. 
o Replicates slogan.  

 
• Working closely with Centre Heads and Schools officer for support: £0 

 
o Marketing have met with or discussed applications with all Centres and Schools 

Officer as to how they can aid with promotion of courses. 
o This includes lecturers going into schools, schools officer promoting to contacts 

and Centre Heads aiding with promotion through various contacts. 
o This is ongoing and best practice centralised approach discussed. 

 
• Case Study videos: £250 

 
o Each Centre now has an individual case study video, which is due for 

completion 18 May.  
o This will be used to target specific courses/Centres in schools and on social 

media.  
 

• Website: £90 (for design of web banner) 
 
o A banner and landing page on home page with focus on new slogan live local 

slogan. 
 

• On course Magazine: £295 
 

o Full page on the back page of the on Course magazine which goes to all high 
schools and Colleges in Scotland. 

  
• Campaign course flyer: designed and printed £200  

 
o Designed flyer highlighting the slogan and applications being open.  
o 2,500 delivered to external partners, schools, Council Buildings and Job 

Centres.  
 

• Web banner on School plasmas £0  
 
o Web banner, same as on website, sent to all schools to be placed on plasmas. 
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o Reliant on Schools to upload the advert but this will be controlled by the Council 
from 2018-19.  

 
• Email Campaign: £0 

 
o Bulk emails sent out to over 500 contacts who were gathered from the 

Marketing inbox and bank of emails gathered over last three months. 
o This directed people to landing page of under-recruiting courses.  

 
• Press Coverage: £0 

 
o Positive news article in local press and on website, which are also shared on 

social media.  
o Helps to increase presence and awareness in local community. 

 
• Connection with external Stakeholders: £0 

 
o Marketing are working in connection with numerous stakeholders such as 

DYW, Job Centre Plus and SDS, who are helping to push promotion of the 
2018-19 course. 
 

Total Campaign investment to date £7410 
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Campaign Results 

Full-Time Application Rates during campaign period and same period in 2017-
18 
 

 

Web Site traffic 

  3 week period     

  
28/03/18 - 
17/04/18 

18/04/18 – 
09/05/18 Increase  

% 
increase 

Website views 
(homepage) 14,106 19,115 5,009 36% 

Course page views 11,781 15,514 3,733 32% 

 

Facebook activity 

     Campaign start 
 

 

Comparison of Applications 2017-18 Received between 15th April and 10th May each year

Dept Name Mode 2017-18 2018-19
Beauty Therapy and Hairdressing Full Time 27 41
Business and Creative Full Time 52 39
Childhood Practice and Sport & Fitness Full Time 68 76
Computing and Engineering Full Time 41 60
Construction and Motor Vehicle Full Time 33 40
Health, Social Care, Science & SS Full Time 86 81
Hospitality and Communities Full Time 42 60
Workforce Development Full Time 3 2

352 399



L&T/060618/Ser 
10 

 

Campaign Examples 
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Interview Figures 
 

• It’s good there have been some positive moves since the first interview 
analysis was undertaken, with Business and Creative achieving the best 
performance in reducing their average waiting days for Full-time students, 
closely followed by Beauty and Hair. However two Centre’s Full-time wait 
times have increased. 

• In relation to School programmes Beauty and Hair lead the way in reducing 
wait times but 5 Centres have seen times increase. 

• Whilst it is appreciated that the figures are heavily impacted by the scheduling 
of interview dates, staff delivery and no shows, the average wait times are still 
too long and Centres have been tasked to address this. 

• Through the Admissions Committee, a proposal based on ‘best practice’ for 
how Centres could undertake interviews is being finalised 

• In light of the draft recommendations from the recent internal audit review of 
Marketing and Recruitment, the Admissions Committee will also undertake a 
review of the selection and recruitment procedures with a particular focus on 
the role of interviews in time for 2019/20 recruitment cycle 

 

 

Weekly comparison 
Improvement= Green 
Decline=Red 
 

Centre Mode Count of Students Avg Wait (Days) Count of Students Avg Wait (Days)
Beauty Therapy and Hairdressing Full Time 36 21 17 17
Business and Creative Full Time 15 15 8 10
Childhood Practice and Sport & Fitness Full Time 17 6 11 6
Computing and Engineering Full Time 42 29 45 30
Construction and Motor Vehicle Full Time 30 56 40 51
Health, Social Care, Science & SS Full Time 88 21 72 21
Hospitality and Communities Full Time 68 62 69 65

296 30 262 29

Beauty Therapy and Hairdressing Schools 8 60 13 51
Business and Creative Schools 2 6 3 8
Childhood Practice and Sport & Fitness Schools 1 4 2 5
Computing and Engineering Schools 12 53 13 55
Construction and Motor Vehicle Schools 8 10 11 17
Health, Social Care, Science & SS Schools 6 23 8 22
Hospitality and Communities Schools 18 36 24 39

55 27 74 28
Grand Total 361 336

10/5/18 18/5/18
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Learning and Teaching Committee  
 
Regional Outcome Agreement 2018-21  
 
The Scottish Funding Council (SFC) issued guidance on 26 October 2017 on 
development of the College Outcome Agreement for the period 2018-19 to                                      
2019-20.   
 
The guidance scopes out the production of the Outcome Agreement and the 
‘intensification’ of the process. 
 
In summary this Outcome Agreement has to: 
 
• Reflect the realisation of the Scottish Economic Strategy at a local level. 
• Be informed by local and national labour market information. 
• Set stretch targets in relation to recruitment and attainment within priority 

groups including: 
 

• 10% most deprived postcodes. 
• Participation of learners with protected characteristics. 
• Participation of care experienced learners. 
• Senior Phase pupils, 16-19 year olds and 20-24 year olds. 
• STEM provision. 

 
In general terms there is an expectation that targets will be agreed to reduce 
withdrawal and partial success and promote successful completion. 
 
Please note that SFC have reinstated the growth which had previously been 
removed. This provides an overall allocation of 44,432 credits.  
 
There is an expectation that the Outcome Agreement will be linked to: 
 
• Gender Action Plan 
• Public Bodies Climate Change Duties  
• Access and Inclusion Strategy 
• Gaelic Language Plan 
• British Sign Language Plan (under development) 

 
The attached Outcome Agreement has been arrived at through consultation with 
internal and external stakeholders and through feedback from SFC. 
 
In keeping with Board feedback “stretch” targets are devised to be achievable. 
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Action 
 
The Committee is asked to approve the Regional Outcome Agreement.  
 
 
 
 
 
George Hotchkiss 
Vice Principal, Curriculum & Planning 
6 June 2018 
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Introduction 
 
West Lothian College aims to use the Regional Outcome Agreement to meet the 
educational needs of Local Communities priority groups and to realise national 
targets.  This is reflected in our targets and action planning. 
 
This Regional Outcome Agreement has been produced with the aim of ensuring that 
national priorities are reflected in the planning and delivery of the College Curriculum 
while assuring that this curriculum reflects the needs of West Lothian Community. 
 
The College is mindful of the importance of retention and attainment of all learners 
including groups with protected characteristics.  For practical purposes SIMD10 
learners, carer and care experienced students will be regarding as having protected 
characteristics. 
 
The College is aware of the shift from ‘markers’ to monitored targets in relation to 
priority groups and will address this intensification through segmented action 
planning.  
 
The Regional Outcome Agreement is hyperlinked to documents which provide detail 
of activity focused on priority groups. 
 
Overarching Priority 
 
The Scottish Funding Council - Priority 1: High Quality learning and teaching – 
an outstanding system of learning that is accessible and diverse where 
students progress successfully with the ability, ideas and ambition to make a 
difference.  
 
ROA Outcome  
 
“High Quality learning and teaching – an outstanding system of learning that is 
accessible and diverse where students progress successfully with the ability, 
ideas and ambition to make a difference” 
 
West Lothian Context for the Regional Outcome Agreement  
 

 West Lothian has a population of about 180,130, 107,360 of whom are working age 
similar to Scotland at 64.8%.  The overall population is set to increase to 185,668 by 
2025. The population of West Lothian is distributed across nine conurbations. Travel 
to work patterns suggest the population work locally or travel to Edinburgh, Glasgow 
Fife and Stirling.  
 
To meet this population growth and local demographics and with support from The 
Scottish Funding Council (SFC) the College has, since 2011, grown by 25% with 
around 29,910 full-time equivalent (FTE) places in a variety of skills programmes, 
enabling us to provide and target full-time provision for 16-19 year olds, work with 
those 20-24 year olds wishing to re-train or enter the employment market and 
continue to deliver a robust suite of work based learning programmes for employees 
and businesses. We have exceeded our credit allocation consistently for several 
years. 
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The Scottish Funding Council have confirmed growth to credit allocation to 44,431 
credits.  This and the Flexible Working Fund will be utilised to support upskilling ‘In 
Work’ (SVQ) activity, and growth in areas of higher demand including accountancy. 
 
West Lothian has a high percentage of economically active adults (78%) significantly 
above the Scottish level of 67.7%.  However it remains a low waged and low skilled 
economy compared to the Scottish average, which informed an increase of part-time 
HN course offerings. Across Scotland 42.5% of the working population have 
qualifications at HND or above, this figure is 37.5% for West Lothian and 7.2 % of 
this population are categorised as having no qualifications.  The Flexible Workforce 
Fund has been deployed to support upskilling people into employment, this will 
continue. 
 
Deprivation  
 
In West Lothian around 9,000 people, 5% of the area population, live within some of 
the most deprived areas in Scotland and 13% of the resident population is 
experiencing income deprivation. The College is committed to work with Community 
Planning Partners to increase participation and ensure equality of successful 
outcomes for SIMD.  We are currently priortising work with the schools which serve 
these communities.  
 
Insight into the dynamics of deprivation can be summarised in terms of: 
 
“In West Lothian, areas of deprivation can be found over a relatively wide area due 
to dispersed urban settlement patterns. For this reason the Scottish Index of Multiple 
Deprivation does not provide a true and accurate picture of deprivation.  
 
Although 13 data zones in West Lothian were identified as being in the top 15% most 
deprived in Scotland, it could be argued that this does not take into account small 
pockets of deprivation in more rural areas.”  
(The West Lothian Anti- Poverty Strategy, 2012-17. West Lothian Council) 
 
“The population dependent on out of work benefits or child tax credit is 47%, which is 
similar to the Scottish average. In 2015-16, 20% of children living in West Lothian 
were living in poverty”. 
(The West Lothian Anti- Poverty Strategy, 2012-17. West Lothian Council) 
 
Strategically, the College is represented on the Anti-Poverty Strategy Board, which 
presents as West Lothian Community Planning Partnership (CPP) to tackling poverty 
in West Lothian. The impacts of the 2008 financial crisis, and the challenges 
presented by the ongoing programme of welfare reforms, are two of the factors 
contributing to poverty in West Lothian.  The West Lothian Anti-Poverty Strategy and 
its two aligned action plans indicate the actions and activities that we in the 
Community Planning Partnership are taking to alleviate poverty in West Lothian. 
 
School leavers who live in the more deprived areas of West Lothian are less likely to 
enter positive destinations on leaving school than those from the less deprived areas 
with a 7% difference in the positive destinations percentages in SIMD1 and SIMD10.  
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The proportion of leavers entering Higher Education from SIMD10 is 74% and in 
comparison the proportion of leavers entering Higher Education from SIMD1 is 28%. 
Recruitment from SIMD10 will be driven through the Marketing Strategy/Plan and 
work to support learners will be informed by the Access and Inclusion Strategy.   
Withdrawal of SDS funding for the Employability Programme may well reduce 
recruitment from SIMD10. 
 
The CPP is very aware that deprivation/poverty is closely associated with poorer life 
chances/choices and inflated instances of ill health. 
 
Please see table 6 OA 1 c and 2.  
 
School Leaver Destinations 

 
West Lothian’s Community Partnership commitment to increasing positive 
destinations for school leavers has seen a marked success over the past few years 
moving from 80.4% in 2006-07 to 93.4% in 2015-16.  
 
As noted youth unemployment is at 3.4% this figure has declined over recent years.  
The College regards 16-19 year olds as a priority group and allocate approximately 
35% provision for this group (plus Foundation Apprenticeships). 

 
The work with young, often poorly engaged and disaffected learners has a negative 
impact on our annual key performance indicators. Learning and Teaching Committee 
papers and reports and subsequent discussions have highlighted awareness that 
poor learner retention adversely affects successful outcomes. The serious issues 
and reasons for learners leaving College, however, include homelessness, mental 
health issues and debt.  
 
The College has been very effective in bidding for and utilising Erasmus funding.  In 
2016-17 approximately 70 students will have the opportunity to study or gain work 
experience overseas, supported by language and culture classes related to the host 
country. This activity was given an excellence award by Education Scotland in 2015-
16 and has subsequently attracted national and international awards. Activity has 
prioritised students from areas of deprivation who would be less likely to study/travel 
abroad without support. Please see table 6 OA 1 c   
 
Key Planning Documents   
Access and Inclusion Strategy 
Schools Plan  
Marketing and Communications Strategy 
 
ROA Outcome  
 
“A more equal society because learning is accessible and diverse, attracting 
and providing more equal opportunities for people of all ages, and from all 
communities and backgrounds” 
 
 
 

http://www.west-lothian.ac.uk/_uploads/Executive_Office/Policies_and_Strategies/Access%20and%20Inclusion%20Strategy%20-%20USE%20THIS%20ONE.pdf
http://www.west-lothian.ac.uk/_uploads/Executive_Office/2018/West%20Lothian%20College%20School%20Plan.pdf
http://www.west-lothian.ac.uk/_uploads/Executive_Office/Policies_and_Strategies/Marketing%20and%20Communications%20Strategy%202016-2018.pdf
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Protected Characteristics 
 
West Lothian College is committed to the provision of equal opportunities in all 
aspects of College life and we have a range of policies which ensure that staff, 
learners and visitors are treated equally regardless of colour, race, nationality, ethnic 
or national origin, religion or belief, disability, gender or gender reassignment, age 
and sexual orientation, pregnancy and maternity, marriage or civil partnership. 
 
We value diversity and aim to advance equality of opportunity, foster good relations 
and eliminate discrimination, victimisation and harassment in all our activities. 
Through our gathering and analysis of appropriate data for our Equalities Monitoring 
Report we established that our learner population is slightly more diverse than that of 
the West Lothian population overall, but slightly less diverse than the Scottish 
average. We have a very strong track record of positive culture amongst our learners 
and staff and have undertaken a range of campaigns and development activities 
over the past year to promote diversity and encourage health and wellbeing of our 
learners.  
 
Gender  
 
To address gender imbalances at subject levels within the College and in meeting the 
Scottish Government’s DYW Scotland’s Youth Employment Strategy, which states 
that the Scottish Government will increase by 5 percentage points the minority 
gender share in each of the 10 largest and most imbalanced super classes by 2021, 
the College is represented on an Occupational Segregation Project Steering 
Group. Working with Skills Development Scotland, Jobcentre Plus, West Lothian 
Council, Mind the Gap and Engender this is a pilot to promote a West Lothian 
regional-wide approach to increase participation and ensure equality of successful 
outcomes to address gender imbalances where girls and boys face barriers to 
subject and career choice at school and women and men face barriers to subject 
choice in College. 
 
For 2018-19 the College will enact a Gender Action Plan which aims to ensure that 
career path choices are as open as possible for all learners and that gender 
separation in the curriculum is addressed Gender Action Plan. 
  
The College’s Equality Mainstreaming Report 2017 Equality Mainstreaming Report 
 evidences the College’s commitment to equality of opportunity in relation to gender 
and all protected characteristics across all our activities including staffing, learning 
and teaching, and governance. 
 
Learner Support  

 
The College provides a wide range of support and guidance services including 
Extended Learning Support (ELS). In 2016-17 we increased ELS to 12% of our 
student cohort, from approximately 7% the previous year, which is in keeping with 
the sector average.  The vast majority of learners require ELS as a consequence of 
a specific learning difficulty such as dyslexia, however there has been a growth in 
recent years for support related to mental health issues and in 2016-17 the ELS 
team was extended to be able to provide additional support to address this.  

http://www.west-lothian.ac.uk/_uploads/corporate_2016/Gender%20Action%20Plan%202017-18.pdf
http://www.west-lothian.ac.uk/_uploads/corporate_2016/West%20Lothian%20College%20Equality%20Mainstreaming%20Report%20February%202017.pdf
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An Access and Inclusion Strategy was introduced for 2017-18; this ensured 
availability of support throughout the learner journey and supports earlier learner 
engagement with support.  The impact of ELS on PIs will be evaluated at the end of 
the academic year. 
 
The College is cognisant of its duties under The Children and Young People’s 
(Scotland) Act 2014 in relation to young people in care and care leavers and our duty 
as Corporate Parents to understand the lives of Scotland’s looked after young 
people and care leavers and respond to their needs as any parent should. In 
collaboration with our CPP colleagues, we have produced a Corporate Parenting 
Plan for the College that outlines our responsibilities and actions. The College has 
strong links with Local Authority service providers and we are represented on a wide 
variety of committees and groups at both strategic and operational level.  In order to 
deal with the very diverse individual support needs, students who declare they are 
care experienced will be offered an assessment interview and access to the ELS 
Team. 
 
The College is engaged in planning with the Local Authority to support transition 
paths for young adults of Looked After Young People who are: 
 
• Returning to West Lothian having been schooled outwith the Region 
• Supported in residential care in the Region 
• Cared for and are not be fully engaged in education 
 
This segmentation of Looked After Young People provision aims to ensure that the 
College (and the College as an educational option) features in planning transition 
work supporting people from childcare provision to adulthood.   
 
The Schools for Higher Education Programme (SHEP) supports school pupils who 
have  the potential to achieve HE entry, but are at risk of not achieving this, or are 
achieving but don’t recognise their potential for progression to higher  education. 
Three West Lothian schools receive this support, Armadale Academy, Inveralmond 
Community High School and Whitburn Academy. The College prioritises 
collaborative work with these schools and will continue to do so.   We will ensure that 
transition between these schools and College is as seamless as possible and that 
College opportunities are actively promoted using a variety of channels in these 
schools. Please see table 6 OA targets 2, 3 and 4.  
 
The College is in discussion with other FE and HE providers with a view to 
establishing a Lothian care experienced hub to provide information and support.  The 
College offers a range of support and adjustment to learners who have care 
responsibilities.  This planning is addressed on a ‘case by case’ basis. 
Please see table 6 OA targets 1 and 4. 
 
The College is aware of its responsibilities in relation to the BSL Act and these will 
be addressed through Equalities mainstreaming activity with this documentation 
derived from the anticipated guidance on this legislation.  Plan is being produced. 
Please see table 6 OA target 1 and 4. 
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Key Planning Documents 
Gender Action Plan 
Access and Inclusion Strategy 
Corporate Parenting Plan  
Equality Mainstreaming Report 
Schools Plan 
 
ROA Outcome  
 
“A more successful economy and society with well prepared and skilled 
students progressing into jobs with the ability, ideas, and ambition to make a 
difference” 
Employer Profile which informs Curriculum Design  
 
As recently as 15 years ago, 20% of West Lothian’s employment was manufacturing 
based. There are indications (from SDS and other sources) that the finance sector is 
an area of growth, and demand for HNC Accounts has been robust.  Major sectors of 
employment are retail, healthcare, administration and construction. 
 
The College is cognisant of demand for a skilled workforce in childcare education, 
healthcare and social care and we provide a significant level of pre-employment 
education as well as SVQ workforce services. The College is working in partnership 
with the NHS to develop and provide vocational training to meet the specific 
requirements of the NHS.  
 
Graduates in science, technology, engineering and mathematics (STEM) are critical 
to the UK economy and, as a STEM accredited College, we have increased our 
offerings in STEM related subjects to address employer demand.  
Please see table 6 OA target 3. 
 
Key Planning Document  
STEM Manifesto  
 
Skills in West Lothian  
 
West Lothian’s jobs-base is dominated by health care, construction, retail, and 
administration. West Lothian Council reports that the average annual salary is 
£22,331, in the region, £2,329 below Edinburgh, and disposable incomes are 
correspondingly lower.      

 
West Lothian’s unemployment rate of 1.6% is less than the Scotland rate but slightly 
more than the Great Britain rate West Lothian’s youth unemployment rate is 3.4% 
higher than the Scotland and Great Britain rate.  
 
It should be noted that skills pipelines and supply-demand dynamics and not linear 
but vary between sectors with demand often shaped by sector relevant legislation.  
As noted, retail is a large employer across the region with limited engagement with 
FE while social care (as a regulated industry) actively engages with FE. 
 

http://www.west-lothian.ac.uk/_uploads/corporate_2016/Gender%20Action%20Plan%202017-18.pdf
http://www.west-lothian.ac.uk/_uploads/Executive_Office/Policies_and_Strategies/Access%20and%20Inclusion%20Strategy%20-%20USE%20THIS%20ONE.pdf
http://www.west-lothian.ac.uk/_uploads/corporate_2016/Corporate%20Parenting%20Plan%20June%202016.pdf
http://www.west-lothian.ac.uk/_uploads/corporate_2016/West%20Lothian%20College%20Equality%20Mainstreaming%20Report%20February%202017.pdf
http://www.west-lothian.ac.uk/_uploads/Executive_Office/2018/West%20Lothian%20College%20School%20Plan.pdf
http://www.west-lothian.ac.uk/_uploads/Executive_Office/Model_Publication_Scheme_2016/STEM%20Manifesto.pdf
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The College has a particularly strong partnership with the eleven local secondary 
schools and in West Lothian there has been a general upward trend in school 
students staying-on rate.  The College has furthermore played a key role in 
contributing to improved schools’ attainment with a strong suite of vocational 
pathway programmes being delivered part-time to S4-S6 school students to offer 
personalisation and choice to fully implement the entitlements of the Senior Phase of 
a Curriculum for Excellence. The College is engaged in joint curriculum planning with 
schools to ensure young people have a range of transition options and career path 
options to move through school, college and to employment.  
 
The College made good progress in 2017-18 in utilising the Flexible Workforce 
Development Fund.  This fund supports education and training for ‘In Work’, 
predominately mature adults, who are upskilling.  This activity is over and above 
credit funded learning and is not currently represented within the Regional Outcome 
Agreement (credit focused) targets. 
 
Flexible Workforce Development Fund will support approximately 650 individuals 
through training in the course of 2017-18.  This amounts to approximately 9,882 
hours of learning.  This fund has proven to be a challenge to administrate and 
resource demanding in terms of engaging employers in this new funding stream.  
 
Key Planning Document 
Schools Plan 
 
ROA Outcome 
 
"An outstanding system of learning where all students are progressing 
successfully and benefiting from a world-class learning experience, in the 
hands of expert lecturers delivered in modern facilities” 
 

The College campus is modern and offers a range of areas equipped to vocational 
standards. The campus offers excellent access to learners with additional needs and 
is accessible to most communities in West Lothian. The College provides outreach 
services particularly to more deprived communities and is currently reviewing 
provision in relation to scale housing developments across West Lothian. 
 
Quality and Achievement 

 
The College received a very positive report from Education Scotland in 2015-16.  
Both The Scottish Funding Council and Education Scotland endorsed our Evaluative 
Report and Enhancement Plan and provided positive feedback on this report. 
  
Education Scotland was content, at the last review, that we had effective systems in 
place to meet our duties in relation to Safeguarding and Prevent.  
  
Quality and Attainment  
 
The College has worked to ensure educational opportunities are accessible to 
marginalised and disengaged groups and   the data below reflects College activity 
and progress in 2016-17 generally, and in relation to work with future priority groups:    

http://www.west-lothian.ac.uk/_uploads/Executive_Office/2018/West%20Lothian%20College%20School%20Plan.pdf
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• The College delivered 44,085 credits against a target of 43,499, over target by 

586 credits. 
• In the last three years an average of 53% of all College activity was delivered to 

those learners within SIMD40  most deprived postcodes and the College 
recruited in excess of the SIMD10 regional target. 

• In 2016-17, 147 learners with additional needs (protected characteristics) 
received extended learning support, 121 at FE level (82%) and 26 at HE level 
(18%), reflecting the College’s commitment to widening access and supporting 
progression.   

• Overall, the College average success rate rose to 72.75% in 2016-17, up 5.25% 
in 2015-16.  Planning to improve PIs can be found in the Evaluative Report and 
Enhancement Plan. 

• The full-time HE success rose to 73%, an increase of 3% on the previous year 
and as a result of programme improvements in Engineering. 

• The number of learners enrolled and declaring a disability rose to 773, an 
increase of 93 on the previous year and for the third consecutive year.  

• The number of learners enrolled from the SIMD10 category rose to 5% (280), an 
increase of 1% (76) on the previous year.  Success for these learners rose to 
74%, an increase of 2% on the previous year. 

• The part-time HE success rose significantly. 
• The part-time FE success also rose significantly to 78%, an increase of 8% on 

the previous year due to improvements in Workbased Learning achievement. 
• Senior Phase activity rose to 534 learners, an increase of 58 from the previous 

year and an increase for the third consecutive year.   
• Senior phase success rose to 68% in 2016-17, an increase of 8% from the 

previous year and an increase for the third consecutive year.  
• In terms of gender balance within the College, the percentage of male to female 

enrolments has remained fairly consistent over the past three years with 61% of 
the learner population being female and 39% being male.   

• Male success rose to 67% in 2016-17, an increase of 1% on the previous year 
and female success rose to 75%, an increase of 5% on the previous year. 

• The number of learners from BME backgrounds rose to 4% (218) of all 
enrolments, a rise of 1% on the previous year, Success for these learners rose 
to 75%, a 10% increase on the previous year. 

• The number of Associate Students enrolled rose to 77, an increase of 19 on the 
previous year.  Success for these learners rose to 94%, an increase of 13% on 
the previous year. 

• ESOL provision was met at a local demand and through an ongoing process of 
levelling, is responsive in meeting learner needs.  Success for learners in this 
area was a highly positive 91%. 

• International Mobility opportunities for learners, targeted from SIMD20, have 
impacted positively on retention and attainment with 87% of learners who took 
up these opportunities fully completing their programme.  

 
The College is working to drive up attainment with priority groups.  The College has 
a detailed Evaluative Report and Enhancement Plan submitted to The Scottish 
Funding Council and Education Scotland.  This documents actions to drive up 
quality.  Performance indications for 2016-17 are: 
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Successful Completions/Priority Group 
 

FE Sector West Lothian College 
 
SIMD1  

 
66.1% 

 
72.4% 

BEM 71.3% 73.7% 
Known Disability 66.5% 64.6% 
Care Experience 57.2% To be confirmed 
 
As can be seen the College is performing above sector average in all areas other 
than with students with known disability.  For 2017-18 support was offered earlier in 
the academic year, the impact of this is to be evaluated. 
 
Activity to address gender imbalance in vocational areas and related targets can be 
found in the Gender Action Plan. 
 
Key documents: 
 
Link to Gender Action Plan, Access and Inclusion Strategy and Schools Plan 
 
ROA Outcome 
 
“Greater innovation in the economy – a national culture of enterprise and 
innovation leading to a more productive and sustainable economy” 
 
Developing the Young Workforce 
 
Learning, Skills and Well-being is a key Scottish Government priority which 
acknowledges that a skilled, educated and creative workforce is essential to creating 
a more competitive and resilient economy. It is vital that the skills and employability 
of Scotland’s workforce are developed and, significantly for West Lothian, the 
number of young people who are out of work or underemployed has reduced. 
 
West Lothian’s College/School Partnership is strategically led by West Lothian 
Council, Education Services. Senior and operational College staff sit on West 
Lothian’s Developing the Young Workforce (DYW) Steering Board, chaired by the 
Head of Education, whose remit is to plan, coordinate and monitor partners working 
together to implement Scotland’s Youth Employment Strategy to ensure that West 
Lothian delivers a modern, responsive and valued system for vocational training with 
clear career pathways for all young people. 
 
The Developing the Young Workforce Steering Board reports to the Education Policy 
Development Scrutiny Panel and membership is drawn from a range of Community 
Planning partners including, the Chamber of Commerce, Colleges, Education, Social 
Policy, Economic Development, Area Services, Work Based Learning/Training 
Providers, NHS Lothian, Voluntary Sector Gateway, Skills Development Scotland, 
Job Centre Plus and Education Scotland.  
 
To support this, the College is committed to increase its percentage to develop 200 
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Foundation Apprentice places per year. The complexities of the funding changes 
announced in December 2016 are being factored into curriculum planning.  
 
The College has a well-developed   Developing the Young Workforce Plan which 
scopes out our ambitions and notes key partnerships.  
 
The College extended the number of FA frameworks from 5 to 8 in 2017/18 
generating 74 places this will be extended to 192 in 2017/18 to provide FA in 
science, child care, engineering, ICT, health and social care, and food production. 
These programmes are funded through SDS but ascribed to the schools activity 
count.  
  
SDS have confirmed that there will be no funds allocated to the Employability 
programme for 2018-19.  This will reduce places available to disengaged learners by 
57 places. 
 
Key Planning Documents  
Developing the Young Workforce Plan 
Key Planning Document  
Access and Inclusion Strategy 
 
Senior Phase Vocational Pathways 
  
Operationally, West Lothian College has a named Schools and Community Planning 
Officer who liaises directly with the Council's Development Officer for Raising 
Attainment, Senior Phase Development Officer and Community Youth Services 
Team Leader. Most College/School courses are taught in the College as evidence 
confirms this enhances the learning experience and development of social and 
interpersonal skills. Some lower level courses, for the harder to reach pupils, are 
taught in the community. 
 
West Lothian Education Services operates a common approach to timetabling, with 
Tuesday/Thursday travel column options for either vocational subjects at College or 
for subjects not available at pupils' own schools but taught at other schools in the 
region. The College’s Schools and Community Planning Officer attends all 
timetablers’ meetings. Annual vocational offerings to Senior Phase pupils are 
negotiated and agreed with Community Planning Partners from Education Services 
and Economic Planning. Please see table 6 OA targets 2, 3 and 4.   
 
Key Planning Documents  
Schools Plan 
 
ROA Outcome 
 
“High-performing institutions – a coherent system of high-performing, 
sustainable institutions with modern, transparent and accountable governance 
arrangements” 
 
The College has robust governance arrangements in place and is fully compliant 
with the code. This compliance has been reviewed and confirmed by external 

http://www.west-lothian.ac.uk/_uploads/2017/WLC-DYW-Case-Study-Booklet-01.pdf
http://www.west-lothian.ac.uk/_uploads/2017/WLC-DYW-Case-Study-Booklet-01.pdf
http://www.west-lothian.ac.uk/_uploads/Executive_Office/Policies_and_Strategies/Access%20and%20Inclusion%20Strategy%20-%20USE%20THIS%20ONE.pdf
http://www.west-lothian.ac.uk/_uploads/Executive_Office/2018/West%20Lothian%20College%20School%20Plan.pdf
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auditors. The Board is cognising of the equality responsibilities and duties and works 
to ensure a gender balance is realised. 
 
The College is working closely with The Scottish Funding Council and Education 
Scotland to implement the current quality framework, at the time of writing an 
endorsement meeting is planned to discuss our self-evaluation work.  
 
The College is fully compliant with procurement legislation and has a robust 
programme of internal and external audit in place to provide independent assurance 
to the Board of Governors.  
 
The College reviewed the Scottish Public Sector Action Plan on Cyber Resilience 
and is undertaking a pre-assessment towards achieving Cyber Essentials basic.   
 
The College Shared Services Agreement with West Lothian Council continues to 
deliver efficiencies for the College through access to the Council’s integrated payroll 
and HR system, shared data Centre and provision of Payroll, PR and Media 
Services. 
 
West Lothian College has a carbon reduction plan in place which aims to reduce its 
carbon footprint by 10% over a 5 year period. The College is on target to achieve its 
target.  A College committee oversees and monitors this area of activity.  Please see 
table OA target 10.   
 
Key Planning Documents 
Carbon Management Plan 

 
West Lothian Community Planning 
 
West Lothian was one of the first Community Planning Partnerships in Scotland to 
carry out Community Planning Strategic Assessment and, as a key contributor to this 
event, it enabled the College to use evidence based prioritisation and community-
wide planning to inform our Regional Outcome Agreement and curriculum planning. 
As a key Community Partner, West Lothian College’s Regional Outcome Agreement 
(ROA) 2016-17 aligns with and enables shared priorities and actions to reduce the 
inequalities gap and tackle the causes of inequality. Please see table 6 OA targets 
1, 2 and 3.  
 
An audit in 2015-16 by internal auditors established the extent to which the College’s 
arrangements for partnership working are actually delivering, Best Value was very 
positive. There was evidence that: Senior Management and Board members are 
committed to partnership working; effective governance arrangements are in place 
for partnership working; the College has agreed a set of measures and targets to 
track progress and demonstrate impact of partnership working; and there are good 
arrangements with partners for managing and reporting performance.  

 
Senior College staff and personnel are represented on West Lothian Community 
Planning Board, Community Planning Steering Group, Developing Scotland’s Young 
Workforce Steering Board, Health and Care Board, Anti-Poverty Board, Children and 
Families Steering Board, Resource Aligning Group, Community Learning and Adult 

http://www.west-lothian.ac.uk/_uploads/corporate_2016/Carbon%20Management%20Plan%202016-2020.pdf
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Education and the Community Safety Board 
 
The College is also involved in and contributes to the Edinburgh and South East 
Scotland City Region – comprising Edinburgh, Borders, Fife, Mid, East and West 
Lothian Councils – working together to develop a major series of investments and 
initiatives with the Scottish and UK Governments designed to grow the local, national 
and UK economies.  Discussions are underway with the Scottish Funding Council to 
secure credit funding to support City Deal developments. 
 
Funding Allocation 
 
Subject to funding confirmation, West Lothian College accepts the funding allocation 
on the basis that we have discussed the challenges of meeting targets with The 
Scottish Funding Council. 
 
The College is aware that discussion between The Scottish Funding Council and 
Scottish Government on additional qualifications are ongoing and we await feedback 
on this. 
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Priority 1: High Quality learning and teaching – an outstanding system of learning that is accessible and diverse where 
students progress successfully with the ability, ideas and ambition to make a difference 
Outcomes Commitments, strategies and/or evidence of progress Measure of progress 
Access 

 
A more equal 
society 
because 
learning is 
accessible and 
diverse, 
attracting and 
providing more 
equal 
opportunities 
for people of all 
ages, and from 
all communities 
and 
backgrounds 

Priority Groups include: 
SIMD10 
BEM Care Experienced 
SHEP School pupils 
Carers 
Learners with additional needs 

 
The College will identify and address under-representation 
from protected characteristic and socio-economic groups 
through: 
 
• Market research 
• Marketing Strategy and Plan 
• Gender Action Plan 
• Corporate Parenting Plan and Multi Agency work 
• Access & Inclusion Strategy and Plan 
• Realising the STEM Manifesto 
• Schools Partnership Plan 

 
Improvements in data collection (to include all protected 
characteristics in relation to recruitment, retention, 
attainment, progression). 

 
Actions will realise and be informed by the College:  
 
• Equality Mainstream Report - link to be done 
• Equality Impact Assessments - link to be done 

 
 
 
 
 
 
 
See table 6 outcome 
agreement; 
OA 1 
OA 2  
OA 4 
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• Enhancement Plan - link to be done 
• Curriculum Strategy and Review processes – link to 

be done 
• National Ambition for Care Experienced students 
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 The College will drive improvements in recruitment retention and 
progression for all target groups  through actions outlined in the : 
 
• Marketing Strategy and Plan 
• Applications Policy  
• Access & Inclusion Strategy 
• Schools Plan 
• Gender Action Plan 

 
The College will extend availability of advanced standing through: 
 
• Ongoing review of articulation arrangements 
• Development of FE/HE partnerships 
• Curriculum Review processes 

 
  The College will support staff expertise through: 
 
• Staff Development/investment 
• Classroom observations 
• Learner feedback 
• Overseas staff development  

 
The College will work to identify and address issues of unmet 
need through: 
 
• Seeking additional funding from SFC and SDS 
• Pursuing additional  funding opportunities to maximise on 

provision 
• Collaborative work with WL Council ( particularly in relation to 

Community Education and ESOL) 
• City Deal Partnership developments 
• Liaison with WL Chamber of Commerce and key local employers   

 
 
 
 

See table 6 outcome 
agreement; 
OA 1 
OA 2  

    OA 4 
    OA 7 
 
 

 
 
See table 6 outcome 
agreement; 
OA 1 
OA 2  

    OA 4 
    OA 7 
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A more 
successful 
economy and 
society with well 
prepared and 
skilled students 
progressing into 
jobs with the 
ability, ideas, and 
ambition to make 
a difference 

The College works in partnership with all organisations 
progressing DYW provision including the Local Authority and 
employers bodies.  Action will be progressed in relation to ; 
 
• DYW Plan  
• Schools Partnership Plan/Agreement 

 
The College has a target of providing a realistic workplace experience 
to 1600 learners in 2018-19. 
 
The College plans to expand Foundation Apprenticeships from the 
current 73 places to 192 in 2018-19. 
 
Early development work is being undertaken with universities for the 
delivery of Graduate Level Apprenticeships. 
 
The College works in close partnership with the West Lothian 
Community Partnership Planning and West Lothian Chamber of 
Commerce, closely aligning the curriculum to employers needs and to 
socio economic drives of social mobility. 
 
Essential skills are integral to the curriculum experience. 
 
 

See table 6 outcome 
agreement; 
OA 1 
OA 2  

    OA 4 
    OA 7 
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High-
performing 
institutions – 
a coherent 
system of 
high- 
performing, 
sustainable 
institutions 
with modern, 
transparent 
and 
accountable 
governance 
arrangements 
 

The College will ensure continuous improvements in the 
quality of their governance; promote equality and diversity in 
all their activities; and demonstrate enhanced sustainability 
through: 
 
• Compliance with the terms of the Financial Memorandum (FM) 

with SFC and Code of Good Governance. 
• Realisation of Carbon reduction targets. 
• Gender Action Plan and Equalities Mainstreaming Report.  
• Self-Evaluation reporting and action planning in conjunction  

with Education Scotland and SFC.  
 
 

See table 6 outcome 
agreement; 
OA 10 
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Greater innovation 
in the economy – a 
national culture of 
enterprise and 
innovation leading 
to a more 
productive and 
sustainable 
economy 

The College will promote culture in of innovation and find innovative 
solutions that support economic growth, and impact on society and 
culture through; 
 
• Engaging with the Innovation Centers. 
• Involvement with City Deal developments.  
• Curriculum review processes. 
• Accessing the SFC Innovation Fund 
 
The College will foster student’s enterprising skills by providing 
exposure to entrepreneurial education. Work is being undertaken to 
establish a baseline on entrepreneurial education and this will be 
developed in 2018-19.  

Appropriate measures to be 
agreed in consultation with the 
sector over the course of AY 
2018-19. 

 
These will be communicated to 
the sector as a matter of priority 
when the work is concluded. 
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Table 6: National measures data table template for college outcome agreements   

OA National Measure 2016-17 Target 
2018-19 

Actual 
2019-20 

Target 
2020-21 

Key priority 
sector 
ambitions (where 
applicable) 

Notes 

1(a)* The volume of Credits delivered             
The volume of Credits delivered (core) 43,305    

    
Core Credits target (region) 

42,527 43,646 43,646 43,646 
   To be confirmed 

% towards core Credits target (region) 102%            
The volume of Credits delivered (ESF) 1,085 786 786 786     

The volume of Credits delivered (core + ESF) 44,390 44,432 44,432 44,432   44,432 new credit target  

1(b)(i) Volume and proportion of Credits delivered to 
learners aged 16-19 and 20-24      

 
 

    

Volume of Credits delivered to learners aged 16-19 18,633 19,550 19,550 19,550    
Proportion of Credits delivered to learners aged 16-19 42% 44% 44% 44%     
Volume of Credits delivered to learners aged 20-24 7,100 7,553 7,553 7,553     
Proportion of Credits delivered to learners aged 20-24 16% 17% 17% 17%     

1(b)(i) Volume and proportion of Credits delivered to full-
time learners aged 16-19 and 20-24       

      

Volume of Credits delivered to full-time learners 29,910 31,938 31,938 31,938     

Volume of Credits delivered to full-time learners aged 16-19 15,364 16,883 16,883 16,883     
Proportion of Credits delivered to full-time learners aged 16-
19 34.6% 38% 38% 38% 

    

Volume of Credits delivered to full-time learners aged 20-24 4,294 4,443 4,444 4,444     

Proportion of Credits delivered to full-time learners aged 20-
24 9.7% 10% 10% 10% 

    

1(c)* Volume and proportion of Credits delivered to learners 
in the most deprived 10% postcode areas       

      
 SIMD10 activity reflects 
removal of SDS funding for 
employability programme. 
  

Volume of Credits delivered to learners in the most deprived 
10% postcode areas 2,362 2,665 2,665 2,665 

  

Proportion of Credits delivered to learners in the most 
deprived 10% postcode areas 5.32% 6% 6% 6%   
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OA National Measure 2016-17 Target 
2018-19 

Target 
2019-20 

Target 
2020-21 

Key priority 
sectorambitions 
(where 
applicable) 

Notes 

1(d) The volume and proportion of Credits relating to 
learners from different protected characteristic groups and 
Care Experienced 

    
    

Gender -             

Volume of Credits delivered to Male learners 17,880 19,549 19,549 19,549     

Proportion of Credits delivered to Male learners 40.28% 44% 44% 44%     

Volume of Credits delivered to Female learners 26,191 24,881 24,881 24,881     

Proportion of Credits delivered to Female learners 59.72% 56% 56% 56%     
Volume of Credits delivered to Other learners 15  0  0 0     
Proportion of Credits delivered to Other learners 0  0  0 0     

Ethnicity -        
    

Volume of Credits delivered to BME learners 1,474 1,555 1,555 1,555     

Proportion of Credits delivered to BME learners 3.32% 3.50% 3.50% 3.50%     

Disability -             
Volume of Credits delivered to students with a known  
disability 7,276 7,997 7,997 7,997     

Proportion of Credits delivered to students with a known 
disability 16.39% 18% 18% 18%     

Care Experience -            
Volume of Credits delivered to students with Care 
Experience 164 164 164 164     

Proportion of Credits delivered to students with Care 
Experience 0.37% 0.37% 0.37% 0.37%     

2(a)* The number of senior phase pupils studying vocational 
qualifications delivered by colleges 287 550 560 565    Includes FAs as headcount 

2(b) Volume and proportion of Credits delivered to senior 
phase age pupils studying vocational qualifications 
delivered by colleges 

       

    

Volume of Credits delivered to senior phase age pupils 
studying vocational qualifications delivered by colleges 1,274 1,672 1,777 1,999    No FA Credits 

Proportion of Credits delivered to senior phase age 
pupils studying vocational qualifications delivered by 
colleges 

2.87% 3.7% 4% 4.5% 
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OA National Measure 2016-17 Target 
2018-19 

Target 
2019-20 

Target 
2020-21 

Key priority 
sectorambitions 
(where 
applicable) 

Notes 

2(c) Volume and proportion of Credits delivered to learners 
at S3 and above as part of 'school-college' provision     

    

The volume of Credits delivered to learners at S3 and 
above as part of 'school-college' provision 1,588 1,999 2,221 2,665 

    

The proportion of Credits delivered to learners at S3 and 
above as part of 'school-college' provision 3.6% 4.50% 5.00% 6% 

    

2(d) Volume and proportion of Credits delivered at HE level 
to learners from SHEP schools (i.e. Secondary schools with 
consistently low rates of progression to higher education)        

    

Volume of Credits delivered at HE level 14,686 15,308 15,308 15,308     
Volume of Credits delivered at HE level to learners from 
SHEP schools 291 306 306 306 

    

Proportion of Credits delivered at HE level to learners from 
SHEP schools 1.98% 2.0% 2.0% 2.0% 

    

3. Volume and proportion of Credits delivered to learners 
enrolled on STEM courses        

    

Volume of Credits delivered to learners enrolled on STEM 
courses 10,908 11,552 11,552 11,552 

    

Proportion of Credits delivered to learners enrolled on 
STEM courses 24.6% 26% 26% 26% 

    

4(a)* Proportion of enrolled students successfully achieving 
a recognised qualification        

    

The number of FT FE enrolled students achieving a 
recognised qualification 788 769 782 794 

  65% of 1184 2018-19 
curriculum plan 

The total number of FT FE enrolled students 1,273 1184 1,185 1,185     
The percentage of FT FE enrolled students achieving a 
recognised qualification 62% 65% 66% 67% 

    

The number of PT FE enrolled students achieving a 
recognised qualification 2,241 3,005 3,005 3,043 

   

The total number of PT FE enrolled students 2,883 3,804 3,804 3,804     
The percentage of PT FE enrolled students achieving a 
recognised qualification 78% 79% 79% 80% 
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OA National Measure 2016-17 Target 
2018-19 

Target 
2019-20 

Target 
2020-21 

Key priority 
sectorambitions 
(where 
applicable) 

Notes 

The number of FT HE enrolled students achieving a 
recognised qualification 525 670 675 693 

    

The total number of FT HE enrolled students 724 919 900 900     
The percentage of FT HE enrolled students achieving a 
recognised qualification 72.5% 73% 75% 77%    

The number of PT HE enrolled students achieving a 
recognised qualification 362 353 462 507    

The total number of PT HE enrolled students 485 465 600 650     
The percentage of PT HE enrolled students achieving a 
recognised qualification 75% 76% 77% 78%     

4(b)* Proportion of enrolled MD10 students successfully 
achieving a recognised qualification 

      
 

    

The number of MD10 FT FE enrolled students achieving a 
recognised qualification 49 38 41 51     

The total number of MD10 FT FE enrolled students 71 62 64 75     
The percentage of MD10 FT FE enrolled students  
achieving a recognised qualification 69% 61% 64% 68%     

The number of MD10 PT FE enrolled students achieving a 
recognised qualification 92 69 71 74     

The total number of MD10 PT FE enrolled students 122 93 93 95     
The percentage of MD10 PT FE enrolled students 
achieving a recognised qualification 75% 74% 76% 78%     

The number of MD10 FT HE enrolled students achieving a 
recognised qualification 24 21 23 30     

The total number of MD10 FT HE enrolled students 33 28 30 38     
The percentage of MD10 FT HE enrolled students 
achieving a recognised qualification 73% 75% 77% 79%     

The number of MD10 PT HE enrolled students achieving a 
recognised qualification 24 8 9 11     

The total number of MD10 PT HE enrolled students 48 16 17 19     

 The percentage of MD10 PT HE enrolled students 
achieving a recognised qualification 50% 50% 53% 58% 
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OA National Measure 2016-17 Target 
2018-19 

Target 
2019-20 

Target 
2020-21 

Key priority 
sectorambitions 
(where 
applicable) 

Notes 

4(c)* Proportion of senior phase age pupils successfully 
achieving a vocational qualification delivered by colleges 

      

 

    

The number of senior phase FT FE pupils achieving a 
vocational qualification     

    

The total number of senior phase FT FE pupils N/A N/A  N/A  N/A     
The percentage of senior phase FT FE pupils achieving a 
vocational qualification N/A N/A N/A N/A     

The number of senior phase PT FE pupils achieving a 
vocational qualification 322 380 432 444    

The total number of senior phase PT FE pupils 474 543 600 600     
The percentage of senior phase PT FE pupils achieving a 
vocational qualification 68% 70% 72% 74%     

The number of senior phase FT HE pupils achieving a 
vocational qualification N/A -   -  

- 
    

The total number of senior phase FT HE pupils N/A -   - -     
The percentage of senior phase FT HE pupils achieving a 
vocational qualification N/A  -  - -     

The number of senior phase PT HE pupils achieving a 
vocational qualification 42 40 42 44     

The total number of senior phase PT HE pupils 60 56 56 56     
The percentage of senior phase PT HE pupils achieving a 
vocational qualification 70% 71% 75% 79%     

4(d)* Proportion of full-time enrolled Care Experienced 
students successfully achieving a recognised qualification 

      

 
    

The number of CE FT FE enrolled students achieving a 
recognised qualification * 8 10 10   *No stats for 2016/17 

The total number of CE FT FE enrolled students  15 17 17     
The percentage of CE FT FE enrolled students achieving 
a recognised qualification  53% 59% 59%     

The number of CE FT HE enrolled students achieving a 
recognised qualification  10 12 

 
13 

    

The total number of CE FT HE enrolled students  15 17 17     
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OA National Measure 2016-17 Target 
2018-19 

Target 
2019-20 

Target 
2020-21 

Key priority 
sectorambitions 
(where 
applicable) 

Notes 

The percentage of CE FT HE enrolled students achieving 
a recognised qualification  67% 71% 76%     

4(e)* Proportion of full-time FE enrolled students aged 16-19 
successfully achieving a recognised qualification 

  
        

The number of FT FE enrolled students aged 16-19 
achieving a recognised qualification 365 179.4 184 190     

The total number of FT FE enrolled students aged 16-19 672 276 276 276     
The percentage of FT FE enrolled students aged 16-19 
achieving a recognised qualification 54% 65% 

 
67% 

 
69% 

    

5. The number of starts for contracted apprenticeships 
(including industry bodies such as CITB and SECTT) 54 75 78 

  
80 

    

6. Number and proportion of full-time learners with 
substantial 'work placement experience' as part of their 
programme of study    

      

Total number of full-time learners 2091 2103 2103 2103     
Number of full-time learners with substantial 'work 
placement experience' as part of their programme of study 541 1,472 1,682 1,787 

    

Proportion of full-time learners with substantial 'work 
placement experience' as part of their programme of study  26% * 70% 80% 85% 

  *Deflated by under reporting 

7.* The number and proportion of successful students who 
have achieved HNC or HND qualifications articulating to 
degree level courses with advanced standing       

      

The total number of students who have achieved HNC or 
HND qualifications progressing to degree level courses 201 220 230 235 

    

The number of successful students who have achieved 
HNC or HND qualifications articulating to degree level 
courses with advanced standing 

82 110 126 
 

136 
    

The proportion of successful students who have achieved 
HNC or HND qualifications articulating to degree level 
courses with advanced standing 

41% 50% 55% 
  

58% 
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OA National Measure 2016-17 Target 
2018-19 

Target 
2019-20 

Target 
2020-21 

Key priority 
sectorambitions 
(where 
applicable) 

Notes 

8.* The number and proportion of full-time college qualifiers 
in work, training and/or further study 3-6 months after 
qualifying 

      
      

Response rate             

The total number of full-time FE college qualifiers 
(confirmed destinations) 832 1,000 1,020 1,020 

   

The number of full-time FE college qualifiers in work, 
training and/or further study 3-6 months after qualifying 790 960 979 979 

     

The proportion of full-time FE college qualifiers in work, 
training and/or further study 3-6 months after qualifying 95% 96% 96% 96% 

    

The total number of full-time HE college qualifiers 
(confirmed destinations) 479 479 479 479 

    

The number of full-time HE college qualifiers in work, 
training and/or further study 3-6 months after qualifying 469 469 469 469 

    

The proportion of full-time HE college qualifiers in work, 
training and/or further study 3-6 months after qualifying 98% 98% 98% 98% 

    

9. The percentage of students overall, satisfied with their 
college experience (SSES survey)        

    

Response rate 28.1% 35% 40% 45%     

Full-time  93.4% 95% 95% 95%     
Part-time 95.6% 95% 95% 95%     
Distance Learning 98.5% 98% 98% 98%     

10 Gross carbon footprint (tCO2e) 
1,414 (1,326) 

-29 tons CO2 
(1,299) 

-27 tons CO2 

 
(1,272) 
-27 tons 

CO2 

    

* Key priority measure    
 

  
Note 1 - SHEP data currently not available. Previous institution field being added to FES from 2016-17. Note 2 - Data not available to SFC. Colleges to provide. 
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Learning & Teaching Committee  
 
Quality and Learner Services 
 
Equalities Update 
 
This report provides an update of Equalities activity carried out in the period 
January to June 2018. 
 
The report discusses progress on the Equalities Action Plan, the Gender Action 
Plan and British Sigh Language Plan.  
 
Action 
 
The Learning and Teaching Committee is asked to note and make comment on 
the report.  
 
 
Jenny Stalker 
Head of Quality and Learner Services 
6 June 2018 
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Learning & Teaching Committee  
 
Introduction 

Equalities work is monitored and reported on through the Equalities Committee.  
The Equalities Action Plan seeks to work towards achievement of three 
overarching outcomes:  

Outcome 1:  West Lothian College is fair and respectful to students, staff and all 
stakeholders and reflects and values cultural diversity 

Outcome 2:  The West Lothian College learning experience is fair and equitable 
for all students and reflects cultural diversity 

Outcome 3:  At West Lothian College the environment, buildings and resources 
provide equal opportunities and fair access for all users of the College 

A fourth Outcome was subsequently added to monitor and report on the Gender 
Action Plan (GAP): 

Outcome 4:  West Lothian College will pursue a gender balance for staff and 
students through relevant strategies, policies, procedures and working practices 

A GAP for the next three years is included as an appendix to the Regional 
Outcome Agreement and is reported on to the Scottish Funding Council. 

The requirement for colleges to produce their own British Sign Language Action 
Plan (BSL) came into force in October 2017 and we are currently engaging with a 
number of external partners to help us to develop the College BSL Plan.  
 
Equality Action Planning:  Progress Update 
 
Equalities Week:  December 2017 
 
We engaged in an Equalities Week in December 2017 through a week long 
programme showcasing Equalities work being carried out in individual Centres.   
There were many really positive examples of best practice highlighted and 
shared across the college, including: 
 
• E-meal café focused on offering cuisines related to various religions 
• HR ran a staff quiz on Equalities and Diversity  
• A series of case studies developed and put on display in the Executive Suite 
• BSL and Disability Awareness workshops were offered 
• Competition to design a new lanyard for staff and student ID badges – being 

rolled out for AY2018-19 matriculation 
• Equalities video bites launched to staff via Moodle 
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Equate 
 
We have engaged with Equate to review marketing materials and our website 
content to remove any unconscious bias that might discourage applications from 
women.   Equate have also been part of the website consultation process. 

The Head of Quality and Learner Services participated in a Question Time Panel 
at the Women in STEM Conference:  A Little More Action on 15 May 2018.   The 
Conference attracted academics, industry professionals, HR staff and students 
with an interest in gender action planning and equality and diversity and provided 
an opportunity to showcase the positive work the College has been doing 
through the STEM Manifesto and Advisory Group and the Equality Committee.    

Unconscious Bias Training 

We have set ourselves an ambitious target to deliver Unconscious Bias Training 
to all staff by 2020.   The aim is to give staff a basic understanding about 
unconscious bias to eliminate bias and/or prejudice from learning and teaching 
and service work practices.   Equate delivered six half day workshops during 
March 2017 with 117 staff attending.   Additional workshops will be offered during 
academic year 2018-19. 

We will build on this by introducing specific training, through Equate, for 
curriculum staff to help them develop bias free learning and teaching materials 
and to support management of classroom behaviours. 

LGBT Youth Charter 

For the last three years, the College has engaged with the Stonewall Equality 
Index to support our equality and diversity work.    We have found that the Index 
is focused on HR policies and procedures and does not support our work with the 
Student Association.     

The Student Association suggested that we explore engagement with the LGBT 
Youth Charter and the Committee subsequently received a presentation from 
Ann Marriot of LGBT Youth Charter in April 2018 on the standards, costs and 
process involved.       

The Committee agreed that the LGBT Charter of Rights will be a more effective 
way to progress our work and we have agreed to register at Bronze level for 
AY2018-19.   This will be a partnership project between the College and the 
Student Association. 

Advance HE  

The College has engaged with a sector wide project being run between Advance 
HE and SFC to develop the process of Equality Impact Assessment (EIA) in 
Universities and Colleges.   
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The aim of the project is to develop a Sector EIA Toolkit that will improve 
engagement in the EIA process and improve strategic decisions with regard to 
Equality considerations.    The Vice Principal Curriculum and Planning and the 
Head of Quality and Learner Services have participated in two meetings.        

Equalities Mainstreaming Report 

The College Equalities Mainstreaming Report has been updated and will be 
published on the College website.   The detail of the Report will be presented to 
the Learning and Teaching Committee meeting of 5 September 2018. 

GAP:  Progress to date 

The Scottish Government has charged colleges with the task of meeting the 
needs of the economy and redressing gender imbalances through a Gender 
Action Plan which sets out ambitious targets to be achieved by 2030.    This work 
is being driven by the Scottish Funding Council through Regional Outcome 
Agreements. 

In 2016, the SFC published its Gender Action Plan which set out targets for 
tackling the long standing issue of gender imbalance within colleges and 
universities.   The plan also sets out targets for colleges to become more 
accessible and diverse. 

Subject areas are traditionally male or female oriented across the college sector 
with courses in Construction, Engineering and Computing attracting 
predominantly male applicants and courses in Beauty, Hairdressing, and 
Childcare attracting predominantly female applicants.   There is also a need to 
redress the gender balance among staff and to attract women into lecturing and 
technician roles in these subject areas.    

The College has developed its own GAP (paper attached) for the next 3 years 
which highlights subject areas where we aim to improve the gender balance.   
Much of this work is curriculum based and sits within the STEM subject areas 
and is being driven through the STEM Manifesto and Action Plan.    

There is a clear focus on attracting women into STEM subject areas and we have 
achieved some success here by running Women into STEM courses.     

The first course offered paid child care costs and attracted 15 women, 10 of 
whom attained the course and went on to positive destinations, still in STEM 
disciplines.   The second course commenced in March 2018 and has attracted a 
small cohort of six students, four of whom are already accepted for HNC 
Computing in AY2018-19 and one student has secured employment.     

While this is very positive, there is no clear improvement trend as yet with regard 
to our potential to recruit women to STEM courses.   The same applies to 
recruitment of male students into Childcare and Beauty and Hairdressing. 
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In relation to staff, we have achieved some success recruiting female staff in 
construction and engineering and a male lecturer into a child care post but, 
regrettably, we have recently lost two of our female engineering lecturers to other 
organisations and the male lecturer recruited to teach Childcare also left the 
College.  

Schools Engagement 

We recognise that early engagement with school pupils, their parents and 
guidance teachers is key to driving change.    The earlier school pupils are 
exposed to different career choices the better and we have conducted a number 
of successful events to bring pupils, teachers and parents into the College to 
raise awareness. These events included: 

• Career days for schools for 300 pupils and teachers from primary schools 
• STEM Awareness Day for over 100 Primary School teachers and classroom 

assistants 
• Girls into STEM event for over 30 female pupils to engage with career 

opportunities in STEM industries 
 

BSL 

The Scottish Government published the British Sign Language (BSL) National 
Plan 2017-2023 in October 2017.   The Plan seeks to make a difference to the 
lives of Deaf and Deaf/Blind BSL users across Scotland.   The Plan sets out 10 
long term goals which include the following specific actions which impact on the 
college sector: 

• Improving access to information and public services in BSL 
• Improving the experience of students who use BSL when they move from 

school to college, university, training and the world of work 
• Ensuring that every Scottish Government funded employment and training 

opportunity is accessible to BSL users and that they are properly supported 
 

The College has a requirement to develop its own BSL Action Plan by October 
2018.     

Equalities Committee members have attended a number of BSL related events, 
conferences and workshops to share practice with other organisations who are 
also working to develop a BSL plan.    

Analysis of enrolment statistics shows that we currently have no students with 
signing needs and there is only one potential BSL student being enrolled for 
AY2018-19 to date and the Equalities Committee has been debating what 
actions will be reasonable for the College to include in an action plan in view of 
significant costs associated with BSL support and the low numbers of students 
who may need to access this support.    
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Conclusion 

The revised Equalities Committee was established in August 2017 with 
membership recently extended to include the Schools Liaison Officer and the 
Marketing Assistant.  

To improve the degree of mainstreaming of Equalities and GAP across the 
College, the Committee has agreed that Equalities work should be taken forward 
in AY2017-18 through the undernoted key projects: 

• LGBT Youth Charter  
• Equalities Week December 2018 
• Schools Engagement in GAP 
• Mainstreaming Analysis 

 
EAP and GAP progress will become a standing agenda item for the Quality and 
Compliance Committee from AY2018-19, the aim being to place ownership of 
EAP and GAP actions in Centres (where the actual work takes place) and not 
with the Equality Committee.    Monthly updates to the Committee on Equalities 
and GAP progress will come through the Head of Service who chairs the Quality 
and Compliance Committee. 
 
The main cause for concern is our ability to sustain any improvements and 
progress we make with regard to GAP targets.  We are currently not able to 
evidence any sustained improvement against targets. 
 
 
 
 
Jenny Stalker 
Head of Quality and Learner Services 
6 June 2018 
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GENDER ACTION PLAN:  3 YEAR PLAN 2017-2020 

Theme:  Infrastructure  
High Level Action 2017-18 

Target 
2018-19 
Target 

2019-20 
Target 

Completion 
Date 

Measure of Success Action Updates 
March 2018 
update 

Implement a gender 
specific cross college 
training plan 

50% of staff  
 
 
 

75% of staff  
 
 
 

100% of 
staff  
 
 

June 2020 • All staff will have 
participated in gender 
training by June 2020 

• There will be a positive 
impact of improved 
gender knowledge and 
understanding on 
marketing and publicity 
materials 

• Learning and teaching 
materials and 
approaches will be 
gender neutral  

• Equate 
Unconscious 
Bias training 
arranged 12, 
14 & 15 March 
2018 

Develop Moodle and 
Sharepoint systems 
for staff and student 
use  

Staff 
Learning 
Academy 
includes 
flexible 
training tools  
 
L&T 
materials 
reviewed 
and 
upgraded in 
50% of 

L&T 
materials 
reviewed 
and 
upgraded in 
100% of 
curriculum 
centres 

 June 2019 • Flexible gender 
training packages will 
be available for staff 
and students 

• Learning and Teaching 
materials for three 
curriculum centres will 
be reviewed for gender 
bias and upgraded 

• On-line training 
package being 
procured for all 
staff to engage 
with 

• Sharepoint 
project under 
way but no 
progress made 
in reviewing 
L&T materials 
to date 
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curriculum 
centres 

Implement a Positive 
Action Recruitment 
Campaign covering: 
• Engineering and 

Computing 
• Construction and 

Automotive 
Industries 

• Childhood 
Practice 

• Beauty and 
Hairdressing 

Gender 
balance 
improved  

Gender 
balance 
improved  

Gender 
balance 
improved  

June 2020 • The staff gender 
balance in each 
curriculum centres will 
have been improved  

• Male lecturer 
recruited to 
Childhood 
Practice area 
but 
subsequently 
left the 
College. 

• Temp female 
lecturer 
recruited to 
work in 
Construction  

Explore 
improvements to 
social and study 
spaces to reflect 
gender inclusivity 

Student 
social 
spaces 
evaluated 
for gender 
bias and 
action plan 
implemented 
to address 
identified 
issues 

Learning 
Resource 
Centre 
evaluated 
for gender 
bias and 
action plan 
implemented 
to address 
identified 
issues 

Learning 
and 
Teaching 
spaces 
evaluated 
for gender 
bias and 
action plan 
implemented 
to address 
identified 
issues 

June 2020 • Student study spaces 
will be attractive to all 
genders and will 
impact positively on 
the gender balance 

• Student social spaces 
will be gender neutral 
and will be attractive to 
all genders 

• Student satisfaction 
with regard to buildings 
and facilities will be 
positively reflected in 
the SOCE results. 

• Gender neutral 
toilet 
established in 
Pav A/B area 

 
• Social spaces 

being reviewed 
as part of 
estates 
planning 2018-
19 

• 94% of 
students happy 
with college 
facilities  
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Theme:  Influencing the Influencers  
High Level 
Action 

2017-18 
Target 

2018-19 
Target 

2019-20 
Target 

Completion 
Date 

Measure of Success Action Updates 

Implement a 3 
year 
Engagement 
Campaign with 
West Lothian 
Schools to 
positively impact 
on recruitment 

3% 
improvement 
achieved 

3% 
improvement 
achieved 

3% 
improvement 
achieved 

June 2020 • Gender imbalance of 
no more than 10% 
minority gender by 
2020 

• Ongoing 
engagement with 
schools, year round 
basis, with 
significant 
engagement taking 
place between 
October and March 
each academic 
year. 

Develop case 
studies of 
learner success 
and use these in 
promotional 
materials to 
influence 
gender 
balanced 
applications and 
recruitment 

3 case 
studies 
developed 

3 case 
studies 
developed 

 June 2019 • 6 gender positive Case 
studies will have been 
developed 

• Our case studies will 
have been positively 
utilised in marketing 
and publicity materials 
by: 

o West Lothian 
College 

o West Lothian 
Council 

o College 
Development 
Network 

• 1 Men in Childcare 
MA Case Study 
undertaken and 
promoted 

• 3 Women into 
STEM case studies 
undertaken and 
promoted 

• 1 Men into 
Childcare case 
study scheduled for 
March 2018 

• 1 Women into 
Motor Vehicle 
planned for April 
2018 

• 1 Men into Beauty 



Gender Action Plan High Level Actions/js/260617update sf180118       4 

Therapy case study 
planned for April 
2018 

• Case studies 
available on the 
college website, in 
the College 
Prospectus and 
Exec Suite Hall of 
Fame 

• Case Studies are 
used to help 
promotion of 
courses such as 
Men into Childcare 
and Women into 
STEM 

• Case studies used 
as supporting 
evidence in various 
equality award 
submissions 

• 2 Press Releases 
re Men into 
Childcare and 
Women into STEM 
published in 2017 

Hold three 
schools events 
for Head 
Teachers and 
Guidance 

1 schools 
event held 

2 schools 
events held 

 June 2019 • School teachers will 
have a greater 
understanding of career 
possibilities for 
men/women and will be 

• Coursing staff 
(Deputes, Head of 
House, Guidance) 
from all schools 
attended Campus 
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Teachers to 
promote 
understanding 
of career 
opportunities for 
men/women 

in a position to 
influence parents and 
pupils 

Launch Event 8th 
December. Further 
engagement 
planned for 
2018/19. CPD 
opportunities 
offered to schools 
8th January to 
target staff, 
awaiting uptake. 

Implement a 3 
year 
Engagement 
Campaign with 
Parents of 
pupils aged 13+ 

1 event held 
targeting P7 
parents 

1 event held 
targeting P7 
parents 
 
1 event held 
targeting S1 
& S2 parents 

1 event held 
targeting P7 
parents 
 
1 event held 
targeting S1 
& S2 parents 
 
1 event held 
targeting S3 
& S4 parents 

June 2020 • Parents will be targeted 
as children transition 
from primary to 
secondary school.  

• Parents will be fully 
informed about career 
opportunities and will 
be in a position to 
influence subject 
choices 

• Parents Information 
Evening November 
at West Lothian 
College and 
December at 
Armadale Academy 
2017, presentation, 
stalls College tours. 
In excess of 200 
parents attended. 

• Discussions in 
relation to detail of 
parental event/s for 
2018/19 to take 
place. 

• Seek support from 
TASAR group in 
relation to parent 
events throughout 
the region, No 
TASAR meeting 
since 1st 
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December. Next 
one due 14th March 
2018. 

 

 

 

 

 

Theme:  Raising Awareness and Aspirations  
High Level 
Action 

2017-18 
Target 

2018-19 
Target 

2019-20 
Target 

Completion 
Date 

Measure of Success Action Updates 

Utilise the STEM 
Manifesto and 
Action Plan to 
increase female 
engagement in 
traditionally male 
dominated 
courses 

5% increase 
achieved  
 
 
 

7% increase 
achieved 
 
1 Women 
into STEM 
course 
included in 
curriculum 
plan  

8% increase 
achieved 
 
 
2 Women 
into STEM 
courses 
included in 
curriculum 
plan 

June 2020 • 20% increased 
applications will have 
been received from 
girls for schools and full 
time courses 

• Two Women into STEM 
courses will have been 
successfully completed 

• Second Women 
into STEM course 
commenced Feb 
2018 (cohort of 6) 

 
 
 
 
 

Establish 
Men/Women’s 
Information Hub  

Information 
Hub 
established 
on college 
campus 

 
Hub 

Information  
Hub 
programme 
of events 
established 
and running 
 

 Sept 2018 • Communication 
channels will be 
opened for men/women 
to discuss career 
change opportunities 

• Students will come 
together to share 

• Currently being 
discussed as part of 
estates planning for 
2018-19 review of 
Learning Resource 
Centre 
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marketed to 
students on 
male/female 
dominated 
courses 
 
 

experiences 
• Transition opportunities 

will be presented and 
discussed and 
aspirations raised 

Create a “wall of 
fame” in 
curriculum 
centres reflecting 
current industry 
role models 

Industry 
Role 
models 
identified 
Wall of 
Fame 
created for  
50% 
Curriculum 
Centres 
 

Wall of fame 
created for 
100% 
Curriculum 
Centres  

 Dec 2018 • Student awareness of 
employment and career 
opportunities will be 
raised 

• Wall of Fame 
established in 
Executive Suite 
 

 

Theme:  Encouraging Applications  
High Level 
Action 

2017-18 
Target 

2018-19 
Target 

2019-20 
Target 

Completion 
Date 

Measure of Success Action Updates 

Evaluate 
gender PI data 
and develop 
appropriate 
marketing 
campaigns, 
including digital 
marketing 
campaigns to 

5% 
improvement 
in non-
traditional 
applications  

10% 
improvement 

5% 
improvement 

June 2019 • Markets will have been 
effectively segmented 
and targeted during 
campaigns 

• Marketing data will 
evidence increased 
numbers of applications 
from men or women into 
traditionally gender 

• Case studies 
developed and 
promoted  

• Conscious use of 
gender appropriate 
photography for 
course promotion 

• Digital campaigns 
to target specific 
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promote non-
traditional 
applications 

dominated courses 
• Gender imbalances will 

be improved by 20% on 
male/female gender 
dominated courses 

genders into 
courses 

• Press releases to 
highlight specific 
courses such as 
Women into STEM  

• Videos used for 
promotion which 
took into 
consideration non-
traditional 
applications 

• PI data currently 
being evaluated 
within Centres 

Work with the 
Student 
Association to 
promote non 
gender 
traditional 
study 

Student 
Association 
website 
reviewed to 
include 
gender 
employment 
opportunities 

  June 2018 • The Student 
Association website will 
promote gender 
employment 
opportunities to the 
student body 

• All employment 
opportunities are 
advertised to 
student body 
through student 
website, library and 
moodle. 

Work with 
Equate to 
review 
prospectus and 
course 
information to 
ensure 
unconscious 
gender biases 

FT 
Prospectus 
fully 
reviewed 

PT & 
Schools  
Prospectus 
fully 
reviewed 

 November 
2019 

• Unconscious bias will 
have been removed 
from course information  

• Unconscious bias will 
have been removed 
from the Full Time, Part 
Time and Schools 
prospectus 

• There will have been 

• Marketing met with 
Equate to develop 
content of 
Prospectus and 
website. Equate 
feedback on 
marketing 
publications was 
positive but some 
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are removed increased numbers of 
applications from 
men/women for 
traditionally gender 
dominated courses 

changes were 
made based on 
Equate feedback 

• Continuous contact 
between Marketing 
and Equate has 
been established 
with Equate 
involved in content 
development for all 
large scale 
publications and the 
website 
 

 

Theme:  Supporting Success  
High Level 
Action 

2017-18 
Target 

2018-19 
Target 

2019-20 
Target 

Completion 
Date 

Measure of Success Action Updates 

Celebrate 
gender specific 
successes  

3 case 
studies 
developed 

3 case 
studies 
developed 

 June 2019 • 6 gender success case 
studies will have been 
developed 

• Students will have 
received recognition of 
success through College 
Graduation Ceremony 

• Case studies 
developed and 
promoted 

• Further case 
studies planned for 
March and April 
2018 

• Equalities week 
took place in 
December 2017 
and involved a 
celebration of 
equalities success 
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College wide. 
Establish a 
Gender Mentor 
programme 

Mentor 
programme 
implemented 
for 2017-18 
students 

Mentor 
programme 
implemented 
for 2018-19 
Students 

Mentor 
programme 
implemented 
for 2019-20 
students 

Sept 2020 • Students will have an 
appropriate support 
network 

• Students will be retained 
and will attain their 
qualification 

•  
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  Learning & Teaching Committee 
 

Quality Assurance and Enhancement Report 

This report provides an overview of activity in Quality and Learner Services in the 
period January to June 2018. 
 
The report provides a review of External Verification activity to the date of writing 
and an update on Teaching Observations carried out over the academic year. 
 
The report also discusses specific measures being taken in a number of curriculum 
centres to address inconsistent deployment of quality processes. 
 

 

Action 

The Learning and Teaching Committee is asked to note and make comment on the 
report.  

 

 

Jenny Stalker 
Head of Quality and Learner Services 
6 June 2018 
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Introduction 
This report provides the Learning and Teaching Committee with an update on 
Quality and Learner Services activities in the period January to June 2018. 
 
The bulk of quality activity in this reporting period, in curriculum areas, centred 
around external verification activity and on developing and supporting teams to carry 
out quality processes effectively and sustainably.     
 
We continue to develop curriculum and service teams to carry out effective, 
validated, evaluative reporting to inform the College Evaluative Report and 
Enhancement Plan for AY2017-18.   The College is completing the first formal year 
of application of the revised Education Scotland Framework and will be required to 
allocate grades to our Evaluative Report.  Validated evidence will be needed to 
support grading decisions and assure endorsement of our Evaluative Report and 
Enhancement Plan by Education Scotland and the Scottish Funding Council.   
 
Curriculum Planning AY 2018-19 
 
Centre Managers completed the overall Curriculum Plan for AY 2018-19 in February. 
 
In line with the work completed by the “Making Registers Work” short life working 
group, the timeline for completion of course frameworks and timetables was brought 
forward to enable timetables to be made available to learners and staff by June and 
to assist more effective planning of learning and teaching approaches by course 
teams.    
 
In the previous two academic years, we have noted an increasing trend in the 
number of quality faults coming through course frameworks, some of which have had 
fairly serious repercussions for learners who have had to be re-assessed for 
certification.    To work to resolve this, we have introduced a check, to be carried out 
by the Quality Team, on all course frameworks to pick up quality faults and enable 
early corrective actions to be implemented.    This work will be completed in July and 
before any learners are registered with SQA.    
 
The Student Induction process has been reviewed in light of the difficulties 
experienced in August 2017.     The revised Induction Programme will be delivered, 
over a 4 week period, in two parts: 
 
Part 1:  Centralised approach to delivering key service functions to all class groups 
Part 2:  De-centralised approach to enable curriculum centres to plan and deliver a 
bespoke element, relevant to the centre and the student group.    
 
The centralised element of the Induction Programme will ensure that every learner is 
enrolled and matriculated and has an opportunity to address any finance concerns 
on day one.  Other service sessions will be spread over a 4 week period and Centres 
will be able to book in class groups to suit timetables.   The 4 week period will 
address student feedback that told us students were bombarded with too much 
information to take in on induction day.   
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Quality Assurance 
 
External Verification 
 
40 External Verification events have taken place to date which include: 
 
2 Approval Visits 
7 Central Verifications 
2 Development visits 
27 External Verification Visits 
2 Remote External Verifications 
 
36 events have been successful achieving a High Confidence rating which is an 
extremely positive result, reflecting the professional work that goes on across the 
College.   A further 22 visits have yet to be carried out. 

4 visits have resulted in holds or required actions and are currently impacting on 
Certification: 

Communication: Practical Skills  
Applied Industrial Plant Maintenance  
Environmental Science Central Verification   
Skills for Work Hairdressing   
 
The actions needed to lift the holds are being addressed and we are confident that 
we will be able to proceed to certification by mid-June.   
 
While there are improvements to be made, we should not lose sight of the very 
positive and high quality work being done across the College.   The following 
statements are a sample of positive comments made by External Verifiers during 
visits to the College:  
 
“Students are being challenged creatively and are very engaged. They are also 
being prepared to have realistic expectations of what is available in the industry”. 
Donna Brogan, SVQ Hairdressing, 30.4.18 (Beauty & Hairdressing) 

“Students work is very impressive on the whole and some machining records in 
particular are very well done”.  Tom Smith, Practical Woodworking, 23.2.18 
(Construction & Motor Vehicle) 

“There is clear evidence that the centre has strong leadership in relation to quality 
across the various sections delivering both Workplace Core Skills and Core Skills 
with transparency evident and captured in the various standardisation minutes and 
IV feedback forms evidencing that appropriate systems and checks are in place and 
are operating effectively” Alan Deans, Core Skills Numeracy, 13.4.18 (Construction & 
Motor Vehicle and Workforce Development) 

“Very good candidate presentations and gathering of work-based evidence. 
Candidates are fully supported and aware of their own progress” Daniel Shearer, 
SVQ Carpentry and joinery Level 3, 18.5.18. (Construction & Motor Vehicle). 
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Support for Learning 
 
The Support for Learning Team pilot has been completed and is currently being 
evaluated.   The pilot scheme provided dedicated support to identified class groups 
on a weekly basis with the aim of improving retention and attainment for vulnerable 
learners.    
 
The aim is to roll the pilot out across identified class groups in all centres for 
AY2018-19. 
 
The demand for learning support is growing year on year and we are looking at how 
we can improve reporting on the impact of this work on student success.   In this 
academic year we have supported 187 ELS learners and 668 learners who have 
benefited from guidance learning support. 
 
Quality Improvement:  Specific Measures 
 
Education Scotland evaluation activities in AY2016-17 highlighted Construction and 
Automotive Industries, Computing and Engineering and Hospitality and Assisted 
Programmes as areas of concern due to the low PI results across a number of 
courses.  In addition, Internal Audit and External Verification reports have highlighted 
deficiencies in the deployment of quality processes, in particular in Engineering.   
Deficiencies include: 

• Poor quality control files 
• Lack of evidence of effective course team meetings 
• Lack of evidence of standardisation 
• Poor staff knowledge and understanding around quality procedures 
 
Engineering has experienced a number of staffing difficulties over the last three 
years which have contributed to the development of the current situation: 

• Experienced but underperforming staff 
• High numbers of temporary staff appointments 
• High staff turnover  
• High levels of sickness absence 
• Inability to attract the best candidates during a time of high employment 

opportunities in the Engineering Sector 
 
The current team is largely made up of new, inexperienced lecturers with good 
industry backgrounds and occupational competence who, because of their lack of 
teaching experience, need to be supported and developed. 
 
We are now implementing specific measures working, in particular with the 
Engineering team to raise quality standards and build sustainable and compliant 
practices across the team.    We will also be rolling out quality support to 
Construction and Automotive Industries and Beauty and Hairdressing centres where 
staff knowledge and understanding is also patchy and application of quality 
procedures inconsistent.  
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SharePoint Project 
 
The Sharepoint project is progressing well.  A Control File pilot has been completed 
with the Sports and Fitness team and we now have an established structure for 
maintenance of Control Files that will be applied consistently across all centres.    
 
All hard copy Control Files will eventually disappear and staff will access, store and 
review control documentation through Sharepoint.   The major benefits of the new 
system will be to ensure there is only one control file for each course;  
documentation is quality assured through permission settings and cross college 
standardisation will be supported. 
 
Curriculum Operating Calendar 
 
The operating calendar has been reviewed through consultation with Centre 
Managers.    It has been agreed to move to 3 teaching blocks of 16, 12 and 7 weeks 
and to remove the December student study week.   The vision for this is to give 
learners an extended period at the start of their course to learn how to study and to 
be better prepared to sit assessments.   We also hope that reducing the festive 
break to 2 weeks instead of 3 will improve retention as this is a critical point in the 
year when we do see learners not returning to study after the break.  
 
Evaluation Reports and Enhancement Plans (EREP) 
 
Curriculum and Service Teams and College Team will meet in June to prepare 
centre Evaluation Reports and Enhancement Plan for AY2018-19.   These reports 
will be used to prepare the overall College EREP which will be graded this year.    
 
In preparation for external review and endorsement of our College EREP we have 
consulted with our Education Scotland contact to start planning the schedule of 
engagement activities leading up to the October 2018 deadline.   The schedule will 
include: 

• External Scrutiny meeting of progress made in AY2017-18 on AY2016-17 
Enhancement Plan 

• External Scrutiny meeting on impact of Teaching Observations completed in 
AY2017-18 

• Education Scotland Student Team Member review of the Student Association 
Evaluation Report   

• Education Scotland engagement with Centre evaluation events by August 2018 
Education Scotland engagement with the College Team evaluation event 

• Student Association involvement in College EREP 
• Education Scotland & SFC review of draft EREP 
• Education Scotland & SFC EREP Endorsement event 
 
While the Education Scotland quality framework has not changed, supplementary 
guidance has been issued which has consolidated reporting for the EREP to cover 
seven quality indicators.    There is a change to the requirements for the College 
Enhancement Plan to further align this with the Regional Outcome Agreement.   The 
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AY2018-19 Enhancement Plan should be a three-year rolling plan covering the 
period 2018-19-=2020-21 and should include: 
 
An update on areas for development identified in the AY2016-17 Enhancement Plan 
Areas for development in the period AY2018-21 
 
Grades, which will be published for AY2017-18,  will be allocated for the high level 
principles of: 

• Outcomes and Impact 
• Delivery of learning and services to support learning 
• Leadership and quality culture 
 
As this is the third year of implementation of the revised framework, and grades will 
be published this time round, there will be a much higher level of scrutiny around the 
College EREP for AY2017-18 prior to endorsement. 
 
Learning and Development 
 
Professional Development Award (PDA) and Teaching Qualification in Further 
Education (TQFE) 
 
Six members of staff have successfully completed the TQFE and 8 are on track to 
complete the PDA by June.      
 
We are evaluating enrolments for the TQFE course for next academic year in light of 
potential changes being brought about through national bargaining.    Should these 
changes be confirmed, there will be significant additional costs incurred through 
giving staff remission of class contact time and back filling with temporary lecturers. 
 
Professional Standards 
 
The revised Professional Standards for lecturers are being launched at the College 
Development Network (CDN) EXPO event on 6 and 7 June 2018.   We will be 
working closely with CDN to embed the standards in HR and Quality procedures.   
 
The new standards will be formally launched to staff during the Pause for Quality 
weeks in August 2018.  
 
Personal Learning Plan (PLP) Reviews 
 
PLP paperwork was reviewed to address a required action in the College Audit 
Rolling Action Plan and to reinforce individual contributions towards achievement of 
college objectives.    
 
Personal Learning Reviews have commenced with staff and will be completed by 
June.   A workshop was delivered in May 2018 to build practical skills for managers 
to enhance the quality of PLP conversations. 
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Teaching Observations 
 
The Teaching Observations project has gone very well and we have now completed 
111 (83%) observations for this year.   Of these, 76 (57%) observation reports have 
been uploaded to Moodle.   All curriculum staff will continue to participate in a 
Teaching Observation once per academic year. 
 
We are evaluating the impact of Teaching Observations with Education Scotland and 
are implementing improvement actions for the next academic year.   These actions 
will focus on how curriculum staff have used learning from the process to make 
improvements to learning and teaching approaches.   We also want to encourage 
staff to see themselves as part of a delivery team and, in this regard, it is envisaged 
that observations next year will move away from an individual to team based 
approach. 
 
Pause for Quality Whole College Staff Development:  August 2018 
 
The move away from a one day staff development event to spreading activities over 
a week was well received by staff according to evaluation feedback.   Building on this 
approach, we will be conducting our next whole college staff development event 
across the first two weeks of the new academic year.    The focus for Pause for 
Quality will be on working with curriculum teams to carry out quality work in 
preparation for courses starting and completing Centre Evaluative Report and 
Enhancement Plans.   
 
We continue to see patchy engagement in staff development activities across 
Centres which has a negative impact on our ability to meet our learning and 
development targets.  The College wide training plan for AY2018-19 will identify 
compulsory training elements as well as a range of optional training opportunities.    
Compulsory training will be offered through a range of delivery approaches, ensuring 
that all staff can access the training as suits their individual circumstances.    
 
A Training Needs Analysis (TNA) will be conducted with every staff team by 
September 2018.   The TNA will identify training needs specific to individual teams 
and will be used to engage staff in dialogue around the requirements for compulsory 
training.  
 
Staff Learning Academy 
 
We are continuing to develop the Staff Learning Academy through Moodle to support 
flexible learning and development for all staff.    
 
We now have 70 Health and Safety Bites available for staff to access at a time suited 
to their work pattern.     Additionally, these short courses can also be embedded into 
our own course materials where relevant to learners.     
 
17 learning modules on Cyber Awareness and IT Security have been piloted and are 
now available for staff access which builds on the Cyber Security workshop delivered 
during the staff development week in February 2018.    
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A workshop on General Data Protection Regulations (GDPR) was delivered during 
the February development week to raise awareness about individual responsibility  
and to help teams work towards GDPR compliance.   An on-line training package is 
now available through the Learning Academy which all staff will be expected to 
complete. 
 
Celebrating Success 
 
We are currently taking nominations for our STAR Awards to be presented at the 
forthcoming Celebrating Success event on 22 June 2018.    
 
The event celebrates staff formal learning and development completed over the year 
and also recognises excellence in a number of categories where staff have gone 
above and beyond the day job in the eyes of their colleagues.    
 
This event will be followed by the Volunteer Network Awards Ceremony.   This will 
be the third year the College has hosted this event celebrating the huge contribution 
volunteers make to the West Lothian Community. 
 
Equalities 
 
A separate paper on Equalities activities is included as an agenda item for this 
meeting. 
 
Conclusion 
 
A key theme from the College Evaluative Report and Enhancement Plan AY 2016-17 
was Inconsistency.   To address this, much time has been spent consulting with 
managers and staff in this academic year to improve document templates for 
reporting purposes and to reduce duplication of effort.    
 
While this is positive, it is more important that staff understand and engage with 
quality processes.   Quality and Learning and development procedures are robust 
but the way we work with staff needs to be more people centred.   The Quality and 
Learner Services Team and the Executive Administrative Team will be participating 
in a Team Visioning day on 22 June 2018 to evaluate current practice and identify 
business improvements. 
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Learning & Teaching – Students Association Report - May 2018 
SPARKLE 
 
One of the main aims of the Student Association this year was to improve learning and 
teaching feedback and evaluation from students.   This was established by using our new 
SPARKLE document.   
 
Over the past academic year a total of 3461 Students have completed Sparkle and 
provided feedback.  This is the most feedback that the Student Association has worked 
with, proving evidence of its success.  However, this paper evaluation process proved to be 
a vast administration exercise with immense feedback and proved very difficult for the 
Student Association to collate and report on in a timely manner.    
 
With this in mind we have made next year’s Sparkle available online, which means that 
Class Ambassadors (formally known as Class Reps) will complete the online evaluation 
and the Student President/Vice President will be able to access the data immediately and 
report the themes.  In addition, we have amended some of the questions in order to provide 
Students with the information which they may have missed or forgotten in relation to 
support services or location of facilities allowing the feedback loop to be closed 
immediately. 
 
Feedback for this period (January-April) included themes on assessment & feedback, 
progression & achievement, course design and timetabling and employer engagement. 
Feedback will be issued to Centres this week. 
 
Mental Health 
 
The Student Association signed up to the NUS Mental Health Agreement this year.  This 
project was of great benefit in order to evaluate Student Mental Health; establish what 
provision is already in place and what support and resources are necessary to be 
considered to ensure a holistic approach is established in terms of learning and teaching 
and overall College experience. 
 
Initially it was essential to establish what was meant by the term mental health and how 
other aspects of life can impact your mental health at various stages. 
 
The aim of the Scottish Mental Health Agreement is to ensure that all Students are treated 
in a non-discriminatory way with dignity and respect whilst at College and ensure that 
anyone experiencing mental ill-health can feel that they can continue in their studies without 
facing stigma or discrimination.  As a College we have a duty of care towards our Students,  
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in order to provide a safe and supportive learning and College environment and help 
support and educate Students to look after their own mental health.   
 
However, it is also important to recognise the parameters of West Lothian College Staff and 
Student Association in relation to mental health and barriers that may exist.  These may 
include staffing resource, finance and knowledge.   
 
Our objectives included: 
 

1. To hold mental health events and activities throughout the year ensuring students 
are aware of support services in the institution, locally and nationally.  

2. To enhance the capacity of students and staff to identify and provide support and 
signposting where there are concerns around student and staff mental health, by 
rolling out a number of training opportunities.  

3. To ensure that all Students can clearly access support services at a convenient time 
to them.  This will include support at lunch time such as Mindfulness, seated yoga, 
counselling referrals and local support via ALISS. 

4. To explore what more can be done to support our vulnerable student groups and 
ensure they are aware of available resources. 
 

In order to achieve this we, established how many students enrolled within West Lothian 
College disclose a mental health condition; establish how many Students with a mental 
health condition use guidance/support for learning services; establish a Mental Health 
Working Group; establish what provision we currently have in place across the College and 
its effectiveness; provided readily available support resources to staff and students; 
educated Students to break down barriers; ensured that key staff are trained in Scottish 
Mental Health First Aid and worked towards the Healthy Body Healthy Mind Award- aiming 
for 5 stars.  The completed full report can be issued at your request.  
 
Award Submissions & Initiatives 
 
The Student Association have been working towards achieving 5 stars in the Healthy Body 
Healthy Mind Awards.  We achieved 4 stars last year and our aim was to try and progress 
this to a five star achievement.  A 55 page report was submitted with additional 72 
Appendices attached as evidence of all the policy, evaluation and work that has been 
achieved.  The result will be announced on the 15 June, so wish us luck. 
 
Furthermore, we also submitted an award submission to the NUS Awards in the Category 
of Relationships and Partnerships for our Clean Air Campus work.  The award specified the 
partnership work that was formulated with NHS Lothian, West Lothian Drug and Alcohol, 
Ash Scotland and of course Estates, HR and other internal departments in order to pull 
together a new policy, suitable signage and promotion; appropriate smoking area and 
support and prevention measures were put in place this year to support smokers who wish 
to stop.    
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WLDAS attended our Fresher’s event, two health and wellbeing Fairs (November 2017 and 
April 2018) hosted a stall for national no smoking day, provide a weekly Wednesday drop in 
service for advice and support for those who wish to stop smoking as well as hosted a 
workshop for 243 Students. 
 
West Lothian Drug and Alcohol Services hosted a weekly drop-in support service for those 
who needed support to quit.  They spoke to a number of staff and students.  On record from 
October – April they have had 12 referrals, 6 sign ups during drop in services and one 
successful student give up smoking.  However, other students have accessed support and 
other students are currently trying to stop but can’t be recorded until successful. 
 
In addition, we are currently liaising with NHS Lothian and are evaluating how it would be 
possible to integrate smoking prevention into some of the courses, in order to educate 
Students on the health impacts, skin damage, lung capacity, mental health links, passive 
smoking and overall Student Health and Wellbeing. 
 
Ash Scotland used us as a case study for all of the excellent work we have done this year 
and provided us with online resources informing of the dangers and physiological effects of 
tobacco, smoking prevention and cessation. 
 
In addition, the daily record also endorsed our excellent work.  
 
The Student Association worked in collaboration with staff in order to establish a breakfast 
Happy Hour’ this was implemented after the October break and has been monitored via till 
usage. To date 921 portions of porridge and toast items have been sold to students and 
staff at this reduced price.   We did not issue evaluation questionnaires as the project has 
been implemented in order to reduce stigma.   
 
In addition, the Student Association have made sanitary provision available for free to all 
staff and students by placing sanitary products within the toilets in the main building, to date 
3,562 individual sanitary products have been supplied.   Local Government met with the 
team and had a number of discussions about a policy that they would like to progress 
through parliament.  Our SA played an integral part in speaking with local government 
officials in order to establish free provision next academic year across the education sector.  
This is essential in assisting with student’s health and wellbeing.  The Student Association 
funded provision for 2017-18 and we are currently waiting to be advised of government 
funding for 2018-19. 
 
Student Association secured a visit from therapets in order to support Students with exam 
worries and stress.  We had 5 dogs attend with their owners. We had a total of 66 
attendees, 55 students (24 male and 31 females) and 11 staff (8 female and 3 male) and 
feedback was extremely positive.  All those who attended were asked if they enjoyed the 
session, 64 enjoyed it and 2 advised that it was ok as they had dogs.  Sixty four people 
advised that the session made them feel happy, 8 of these people advised it made them 
feel happy and chilled, 2 said they didn’t feel any different. 
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The attendees were then asked if they felt that this session improved their health and 
wellbeing. feedback was: “Calmed me down and I feel good about myself” “Feel more 
relaxed and lower blood pressure- I can feel it” “Brings a sense of joy and takes my mind off 
stress” “Makes you feel good it relaxes you” “I feel so much less stressed - we need dogs in 
our classroom” “Great to take 20 minutes and stop- it helped me reduce my stress levels” “I 
feel happy” “I feel less stressed”  “Clapping the dogs released endorphins and it has made 
me feel happy”  “Owners are lovely and I really enjoyed this”  “It was nice to interact with 
dogs” “It relaxed you and took stress away” “LOVED IT and I was stressed about my 
graded unit, but I feel better now”  “It was ok I have a dog, so I can do this anytime” 
“Mentally dulled us after a stressful lesson” ”happy days” “you can just see the happy faces 
when you look around the room”.  
 
In addition, we discussed the opportunity of some of our students volunteering with 
Therapets in order to gain work experience and one student made a documentary for her 
College project which will be ready to distribute on 21 May 2018.  Therapets will also be 
attending our Fresher’s events in September 2018.  
 
Self-Evaluation 
 
The Student Association worked hard on the completion of a self-evaluation and from this 
evaluative piece of work we have changed the Student Association Structure.  The 
structure will improve the availability and support of the team and ensure there is a Student 
voice on all committees and meetings throughout the College.  In addition, it will ensure that 
there are better lines of communication, support and progression routes for those Students 
interested in volunteering and for the Student Association core team.  There will now be a 
full-time Sabbatical President and full-time Sabbatical Vice President.  All other members 
will be volunteers.  This includes three elected members which will make up the executive; 
Centre Ambassadors and Class Ambassadors (formally known as class reps). 
 
As there has been a change to the Structure I have attached an amended Constitution as 
per point 16.3. Amendments to the constitution must be ratified by the Board of Governors 
at either its own meeting or at a meeting of the Learning and Teaching Committee. 
 
Elections 
 
Student Association Elections are now underway.  Eight students spoke to the Student 
Association Development Officer about the positions, three submitted nomination forms and 
two ran for the positions.   This is a disappointing figure based on all of the work that the 
Student Association has done over the past few years to raise the profile.  However, there 
have been a number of reasons as to why this has occurred.  We no longer have a full-time 
Student President and are greatly reduced in the number of Vice Presidents also.  The Vice 
Presidents remaining in position are working to full capacity in order to finalise their term in 
office.  In addition, due to the bad weather, systems issues and time of year students are 
currently right in the middle of exams and submissions, and this has not been a priority.    



            Agenda Item 18.26 
 

                                                                                                  Paper 8 
West Lothian College 

                                                                                 6 June 2018  
 

L&T/060618/Ser 
 

5 
 

 
Unfortunately, May is the only time that is suitable to run the elections.  This is the time 
when Students are aware of their progression routes, if they have achieved a College or  

University place and are able to apply for a full-time post.  Future learning for the Student 
Association will be to advertise the positions early March in order to encourage greater 
participation.  
 
In addition the Vice President candidate withdrew from the election process as was offered 
a permanent job with Aldi.  Nominations will reopen for this position; at the time of writing 
this report we have had 5 students submit nominations.  Nominations will remain open until 
Wednesday 23 May 2018.  
 
 
 
Student Association 
6 June 2018 
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Student Association Constitution 
 
1. Name 
 

There shall be a Student Association within the meaning of the 1994 Education Act 
at West Lothian College. It will be known as ‘West Lothian College Student 
Association.’  

 
2. Aims and Objectives 
 
 The aims and objectives of the Student Association are to: 
 

(a) be the recognised representative channel between students and West Lothian 
College and any other external organisation; 

 
(b) promote an environment within the College which will complement the  

                educational activities of the student body; 
 

(c) advise the College Board of Governors, College staff and students on matters 
pertaining to the student body; 

 
(d) assist, inform and promote health, safety and welfare issues relevant to the 

student body; 
 

(e) organise or assist in organising sporting, social and charity events; 
 

(f) communicate issues of relevance to the student body; 
 

(g) represent the interests of College students to external bodies; 
 
(h) ensure there is sufficient representation and support for students; and 

 
(i) address the above objectives without discrimination and prejudice. 

 
3.  Powers 
 

The Student Association has the power to: 
 

(a) provide and promote activities, services, and facilities for members; 
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(b) raise funds and receive grants and donations; 
 

(c) do anything which is lawful to achieve the stated objectives. 
 
4.  Membership 
 
4.1  The members of the Association are: 

 
(a) all students who are enrolled at West Lothian College; and 
 
(b) sabbatical officers. 
 

4.2  Members can: 
 

(a) take part in the Association’s educational, social, sporting and cultural activities; 
 

(b) vote in elections; 
 
(c) stand for or nominate other members to stand for office; 

 
(d) hold officers to account for the actions taken on behalf of members.  

 
4.3  Membership of the Association will end automatically if: 
 

(a) an individual stops being a student or a sabbatical officer; 
 

(b) the member gives written notice that they do not want to be a member; 
 

(c) a decision is made to remove an individual from membership under the relevant 
Code of Conduct. 

 
4.4  All members must adhere to the Association Code of Conduct. Members who breach 

the Code may be suspended or removed from the Association.  
 
4.4 Enrolled students who have previously opted-out of the Assocation remain eligible 

for membership. Requests to rejoin should be made in writing to the President or 
Student Assocation Development Officer. 

 
5 Student Association Structure 
 
5.1 The Student Association President will be elected by the student body. This will be a 

full time sabbatical post. The President will automatically be the overall Chair of the 
Student Association. 
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5.2 The Student Association Vice President will be elected by the student body. This will 
be a full time sabbatical post. The Vice President will automatically be the vice Chair 
of the Student Association. 
 
 

5.3 An Executive Committee will be formed comprising the Student Association 
President Vice President and three other elected members. The Committee will be 
led and supported by the Student Association Development Officer. 

 
5.4 The Executive Committee will act as a liaison between the College and its student 

body. 
 

5.5  The President and Vice President will represent students on the Board of Governors 
of West Lothian College in accordance with the Further and Higher Education 
(Scotland) Act 1992, the Post-16 Education (Scotland) Act 2013, and the Board of 
Governors Standing Orders. 

 
5.6 The Executive Committee may co-opt other students as required to represent  

 the Association on internal College committees. 
 

5.7 A system of Class Ambassadors will operate, with one Class Ambassador identified 
by each class for one academic year. 

 
5.8 A system of Centre Ambassadors will operate, in order to assist the President and 

Vice President with Centre specific information.  These will be volunteer roles. 
 
5.9 Other unpaid positions may be set up by the Executive Committee and filled by 

volunteers for one academic year. 
 
6 Officer Positions 
 
6.1 The term of office for the Student President will be one calendar year from June-

June, with the exception of an additional 1-2 days training when elected. 
 
 6.2 The term of office for the Student Vice President will be one calendar year from June 

-June, with the exception of an additional 1-2 days training when elected. 
 
6.3 The Student Vice President nominated to join the Board of Governors may join the 

Board and take part in relevant Board induction prior to taking up the period of paid 
office. 

 
6.4 An office bearer may stand for election for a second year. This may be for election in 

either the same or different office. 
 
6.5 A member may not hold sabbatical office, or paid elected office, for more than two 

years in total.  
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6.6 An elected officer shall cease to hold office if: 
 

(a) they resign; 
 

(b) they cease to be a member of the Association; 
 

(c) a motion of no confidence is passed by a two thirds majority at a general meeting 
of the Student Association called expressly for that purpose,  provided that, in the 
case of a Sabbatical Officer, the Student Association has first carried out any 
steps it is required to take under the Sabbatical Officer’s agreement and/or the 
applicable student disciplinary procedure; 
 

(d) they are removed from their paid position on the grounds of gross misconduct in 
accordance with the Student Association code of conduct and applicable student 
disciplinary procedure. 

 
6.7 If any employee of the College submits a nomination form for President or Vice 

President role, they must play no part in the election process. If elected to the 
position, they will normally be expected to have resigned and terminated their 
employment prior to commencing their term of office.   

 
7 Election Procedures 
 
7.1 The President and Vice President shall be elected by a secret ballot of all members. 
 
7.2 Candidates may nominate themselves by completing and returning the nomination 

form to the Student Association Development Officer. 
 
7.3 Candidates must participate in any events deemed necessary prior to the election, 

such as providing personal statements, election campaigning or taking part in 
information meetings.  Non participation in required events may prevent candidates 
from standing for election. 

 
7.4 In the event of vacancies arising for the position of either President or one of the 

Vice Presidents the Executive Committee may temporarily appoint another member 
to fill the vacant post.  

 
7.5 The Executive Committee will, wherever practical, make arrangements for election 

by secret ballot to fill any such vacancies.  
 
7.6 The Student Association Development Officer shall be responsible for the good 

conduct of elections. 
 
7.7 Any questions, concerns or disputes about the elections or elections process will be 

considered and wherever possible resolved by the Student Association Development 
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Officer. Outstanding complaints and appeals will be referred to the Head of Quality 
and Learner Services for consideration and resolution. 

 
8 Class Ambassadors 
 
8.1 Each class will be invited to appoint an ambassador.   

 
8.2 Each class will be asked if there is a volunteer. Where there is more than one 

volunteer and where more than one student wishes to stand, a simple majority of the 
class present by a show of hands or secret ballot will elect the Class Representative.   
 

8.3 The name of the Class Ambassador should be passed to the relevant Vice-President 
and then President/ Student Association Development Officer. 
 

8.4 Class Ambassadors should where possible be appointed within six weeks of the start 
of the academic year.  
 

8.5 Meetings of Class Ambassadors  will be held on a regular basis.  These meetings 
will be chaired by the President. The first of these meetings in the academic year 
should take place within one calendar month of the appointment of the Class 
Ambassadors.  Thereafter, online meetings are acceptable if a majority are in 
agreement. 

 
9  Executive Committee Meetings  
 
9.1 The Executive Committee will meet on a regular basis and at least once a  fortnight. 
 
9.2 The quorum for decision-making meetings of the Executive Committee is five 

members, one of whom must be the Student President. 
 
9.3 An emergency meeting of the Executive Committee may be called by the President 

or a Vice President only where business cannot be left until the next scheduled 
meeting. At least 24 hours’ notice shall be given in writing for an emergency meeting. 
Details of agenda items for such a meeting shall be posted by e-mail to members, at 
least 24 hours before the date of the emergency committee meeting. 

 
9.4 Minutes shall be taken at all Executive Committee meetings and approved at the 

next appropriate meeting. All approved minutes shall be made available to all 
members of the Student Association in a way deemed most appropriate by the 
Executive. 

 
10 Items for Discussion 
 
10.1 Members can raise items for discussion through the structures of the Association, 

including raising an issue through the Class Ambassador structure or directly with 
the Student Association President or Vice President. 
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10.2 An individual member may request formal consideration of an issue by the Executive 

Committee. Any such request should be put in writing and submitted through the 
Student Association Development Officer. The member will be advised of the 
outcome after the matter has been considered by the Executive Committee.  

 
11 General Meetings of the Student Association 
 
11.1 Every member has the right to attend general meetings and the right to vote. 
 
11.2 The Executive Committee may call a general meeting at any time. 

 
11.3 The Executive Committee shall call a general meeting on receiving a requisition to 

that effect, signed by at least 15 members of the Association. 
 

11.4 A general meeting shall be called by at least 14 clear days’ written notice. 
 

11.5 Every notice calling a general meeting shall specify the place, day and time of the 
meeting and the general nature of the business to be discussed. 
 

11.6 All members should be notified of the meeting, using communication channels 
normally used to communicate with the student body. 
 

11.7 The quorum for the meeting will be 20 Cross College members of the  
 Association. 

 
11.8 The chair of the meeting will be the Student Association President, or in their 

absence, the Vice President. 
 
11.9 A resolution put to the vote of a general meeting shall be decided on a show of 

hands, unless a resolution is made to hold a secret ballot. 
 
11.10 Every resolution put to the vote of a general meeting shall be decided by a simple 

majority of the votes cast unless this Constitution provides otherwise. 
 

11.11 Minutes shall be taken at all general meetings of the Association and made available 
to all members in a way deemed most appropriate by the Executive. 

 
12      Clubs and Societies  

The Association may recognise Clubs and Societies, providing they are in line with 
the aims and objectives of the Association. 

13 Finance 
 

The finances of the Student Association will be determined annually by the College 
Senior Management Team.  The constitutional procedures are as follows: 
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(a) the budget allocation to the Student Association will be decided annually by the 

Senior Management Team as part of the the overall College budget, and as 
approved by the Board of Governors; 
 

(b) the budget allocation can only be used in pursuit of the Association aims and 
objectives; 

 
(c) all monies received by any member of the Student Association, on behalf of the 

Student Association, shall be lodged through the College Finance Department; 
 

(d) the Student Association Development Officer shall be responsible for 
management of funds allocated for Student Association activities and will act as 
an authorised signatory for any money allocated for Student Association 
activities; 

 
(e) the Student Association President can authorise funds up to £50; 

 
(f) financial records will be kept in the Finance Department of the College; 
 
(g) all funds allocations must be properly recorded; 
 
(h) the Student Association shall be subject to standard College audit processes;   

 
(i) the financial year of the Student Association shall be from the 1st of August; 

 
(j) the financial report will include a list of any external organisations to which the 

Association has made donations and the detail of those donations; 
 
(k) a final account of the income and expenditure of the Student Association shall be 

prepared by the Student Association at the end of June; and 
 
(l) the financial report will be made available to the Board of Governors and all 

members of the Association. 
 

14 Winding Up 

If the Association is subject to being wound up, any money or property remaining 
after all debts have been paid will belong to and be held by West Lothian College in 
trust for the purposes of a student organisation that represents the interests of the 
students of West Lothian College. 

15 Interpretations 
 

In the event of a dispute as to the interpretation of any part of the Constitution a 
ruling from the Student Association President should be sought in the first instance.  
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If this is not clarified or resolved it should then be referred to the Student Association 
Development Officer. 
 

16 Review and Amendments 
 

16.1 Any proposed changes to the constitution will be discussed by the Student 
Association President and the Student Development Officer prior to consideration by 
the Executive Committee and College Senior Management Team.  

 
16.2 The constitution can only be amended by a resolution passed at a Student 

Association Executive Committee meeting by at least two thirds of those present and 
entitled to vote.  

 
16.3 Amendments to the constitution must be ratified by the Board of Governors at either 

its own meeting or at a meeting of the Learning and Teaching Committee. 
 
16.4 The constitution must be reviewed by the Executive Committee and Board of 

Governors every five years. 
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Code of Conduct 
 

General Principles 

1 In common within many membership governed organisations, it is important to clarify 
expectations surrounding the relationship between Members and Officers.  

2 It is recognised that in a democratic environment Members and Officers should feel 
able to critically appraise the work of West Lothian College Student Association, and 
each other, but this should be through appropriate channels as set out within this Code 
of Conduct. 

3 This Code applies at meetings and events organised by the Student Association, and in 
communication that refers to the Association and/or its officers, including on social 
media channels such as blogs, Facebook or Twitter. 

 

Standards of Behaviour 

4 All Members will: 

• Treat other members with respect - this includes listening to others’ point of view 
and using respectful and appropriate language; 

• Raise complaints through the appropriate channels as set out in the complaints 
procedure; 

• Avoid behaviour that is damaging to the Association or its reputation; 

• Support a culture of mutual support and respect 

5 You may be excluded from membership if your conduct is deemed to be detrimental to 
the Student Association, its interests or its members. 

6 All Officers will in addition: 

• Provide leadership to the Association; 

• Be accountable to members for their performance; 

• Carry out key duties and responsibilitie, as set out in the role descriptions for the 
positions; 

• Respect confidentiality and not disclose to a third party any confidential information 
obtained as a result of their role; 

• Promote a culture of mutual support and respect. 

Protection from Harrasment 

7 Members, Officers and Staff are entitled to protection from any form of harassment.  
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8 Any harassment, or physical or verbal abuse of Members, Sabbatical Officers or Staff 
may result in the withdrawal of all Members, Sabbatical Officers or Staff servicing the 
situation or event where the harassment / abuse has taken place. In this event the 
Student Association Development Officer and Student Association President will meet 
as soon as practically possible to discuss what action may be appropriate. 
 

9 Wherever Members, Sabbatical Officers or Staff report that they have been subject to 
harassment or physical or verbal abuse, regardless of the events, the matter will be 
recorded and reported to the Student Association Development Officer and West 
Lothian College Student Association President for monitoring. Action may then be taken 
under the terms of this Code, or the College Student Discipline procedure. 

 

Data Protection 

10 Members, Officers and Staff are duty bound to protect themselves and other members 
data from being unnessaralrily stored, used and passed on.  All Members Officers and 
Staff shall therefore be required to comply and adhere to West Lothian College Data 
Protection policy 2018 and new GDPR legislation. 

 

Reasonable Adjustments 

11 Where someone covered by this Code of Conduct has a protected characteristic under 
the Equality Act 2010 (Specific Duties) (Scotland) Regulations 2012 (e.g. a disability) 
which might impact on their ability to comply with this code of conduct, consideration 
will be given to reasonable adjustments. 

 

Breaches of the Code of Conduct 

12 Members who breach the Code may be suspended or removed from the Association. 
Procedures for dealing with breaches of the Code are as follows: 

 

i. Concerns about potential breaches of the Code should be reported to the Student 
Association Development Officer, who will investigate as required and report to a 
panel of the three members of the Executive Committee, including the Student 
Association President.  

ii. The Panel will agree the appropriate course of action, including possible 
suspension or removal from the Association. The decision will be communicated to 
the member within 5 working days of its meeting. 

iii. Members have a right to appeal this decision. Any appeal should be submitted to 
the Student Association Development Officer within 30 days of notification of the 
panel’s decision. 
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iv. The appeal will be considered by a Panel of three members of the Executive 
Committee who took no part in the earlier decision. The Panel may be supported by 
the Head of Quality and Learner Services where appropriate. The decision of the 
appeal panel will be communicated to the member within 5 working days of its 
meeting. 

v. If the potential breach of the Code relates to a member of the Executive Committee, 
they will take no part in the decision making process. 

vi. If the potential breach of the Code relates to the Student Association President, the 
matter will be taken forward through the appropriate applicable Student disciplinary 
procedure and in accordance with the Student Association constitution 
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Complaints Procedure 
 

1 Members may raise issues, questions and concerns through the structures of the 
Association, including Volunteers Class Ambassadors, Centre Ambassadors Student 
Association Vice-President, Student Association President, Executive Committee or 
General Meeting.  
 

2 Concerns, criticisms or complaints about the performance or behaviour of individual 
office bearers should be made through the procedures set out below.  
 

3 Concerns about the potential breach of the Code of Conduct by any member should be 
raised with the Student Association Development Officer. The procedures for handling 
any such concerns are covered in section 11 of the Code of Conduct.  
 

4 Complaints about the behaviour of the Student Association Development Officer should 
be raised in the first instance with the Student Association President, who will in turn 
seek advice and assistance from the Head of Quality and Learner Services regarding 
the most appropriate course of action. 
 

5 Complaints about other members of College staff should be made in accordance with 
the College complaints procedure. 
 

6 Students who remain dissatisfied in their dealings with the Association or who claim to 
be unfairly disadvantaged by reason of having exercised the right not to be a member of 
the Association may refer their complaint through the College complaints procedure. 
 

7 Criticism of Officers, Members or Staff that is not raised through the procedures outlined 
in this procedure may be considered as harassment and dealt with accordingly. 
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Role Descriptions  
 
Student Association President Role 2018/19 
 
This role will enhance your ability to learn and develop new and existing skills. You will 
attend a number of training sessions in order for you to develop the skills required for this 
role. Your main aim is to represent the student body through a number of activities.  You 
will have on-going support and training to ensure that you are able to fulfil your role 
effectively.   
You will be expected to attend quarterly board meetings within the college which may take 
place in the evening (full training will be provided). 
 
You will be working directly with your Student Association Team in order to enhance the 
College experience for all West Lothian College students.  
 
About the role:    
 
Representation 
• Represent all West Lothian College Students  
• To act as a guide and mentor in managing and supporting Vice President and any other 

Student Association Volunteers. 
• Ensure that there is sufficient Student Representation at all meetings. 
• To act as the Student Association Executive, in order to make decisions based on 

feedback that has been collated from Students. 
• Promote a holistic learner experience (this means a well-rounded overall College 

experience) 
 
Class Ambassadors 
• Lead the Class Ambassador Elections Process, Centre Ambassador selection process 

and support the Vice President. 
• Ensure all Class and Centre Ambassadors are trained appropriately and supported 

during their role. 
• Ensure that regular meetings and surgeries are available for Class Ambassadors and 

all meetings and feedback are recorded and logged in line with Data Protection policy 
• Evaluate the effectiveness of learning and teaching practice through SPARKLE 

evaluation and Class Ambassador meetings 
• Ensure Centre Ambassadors are supported in collation of SPARKLE and writing of the 

reports. 
 
Meetings 
• To lead and attend a number of meetings on a weekly monthly and quarterly basis 
• Provide Student input and feedback whilst working in partnership with the College and 

Board of Governors 
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Reports 
• You will be required to write reports on Student Association Activity which include 

monthly and annual reports.   
 
Events and Projects 
• To become involved in managing and participating in a variety of projects and events 

that positively benefits the Student population. 
• Promotion and collation of data for a number of purposes including College and 

national surveys 
• To promote and coordinate cross college activities and events 
 
Support for Students 
• To support Students on a variety of aspects of College life and/or signpost them to 

relevant College and third party services where appropriate.  
 
Health, Wellbeing and Equality 
• To ensure that all students and other team members, are treated with respect and 

dignity regardless of age, gender, sexual orientation, ability, disability and ethnicity  
• To provide students with support mechanisms whilst at College which include internal 

support, signposting and awareness raising events. 
• The Student Association promise to take time to make sure that their own Health and 

Wellbeing needs are being met. 
 
Skills you will be expected to possess for this role: 
• Communication Skills 
• Problem Solving Skills 
• Computer literacy in Microsoft Office packages  
• Report writing skills 
• Social media experience eg Facebook posting  
• Leadership skills 
• Meeting Skills, attending and chairing meetings 
• Professionalism – ensuring confidentiality, data protection and other essential policies 

are followed to ensure student safety and protection 
 
Objectives will be agreed as part of the regular Student Association planning cycle. 
 
You will be supported by the Student Association Development Officer. 
 
West Lothian College Student Association commits to support a culture and environment 
which promotes health and wellbeing for all of our students 
 
The purpose of this document is to indicate the general level of responsibilities of the post.  
The list is not exhaustive but serves as a guide. 
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The Student Association Sabbatical President will commit to 35 hours per week 
remunerated from June for  a period of one year, which will be paid monthly by West 
Lothian College.  Full written commitment must be confirmed upon election of the position.  
Failure to comply with Student Association agreed terms may result in termination of 
position and remuneration as per the Student Association constitution.  You will be required 
to attend three events over the summer in a volunteer capacity. 
 
Student Association Vice President Role 2018/19 
 
This role will enhance your ability to learn and develop new and existing skills. You will 
attend a number of training sessions in order for you to develop the skills required for this 
role. Your main aim is to represent the student body through a number of activities.  You 
will have on-going support and training to ensure that you are able to fulfil your role 
effectively.   
 
You will be expected to attend quarterly board meetings within the college which may take 
place in the evening (full training will be provided). 
 
You will be working directly with your Student Association Team in order to enhance the 
College experience for all West Lothian College students.  
 
About the role: 
 
Representation 
• Represent all West Lothian College Students  
• To act as a support and mentor supporting any Student Association Volunteers. 
• Ensure that there is sufficient Student Representation at all meetings. 
• To act as part the Student Association Executive, in order to make decisions based on 

feedback that has been collated from Students. 
• Promote a holistic learner experience (this means a well-rounded overall College 

experience) 
 
Class Ambassadors 
• Assist the President in leading the Class Ambassador Elections Process, Centre 

Ambassador selection process and support the Vice President. 
• Ensure all Class and Centre Ambassadors are trained appropriately and supported 

during their role. 
• Working with the President in ensuring that regular meetings and surgeries are 

available for Class Ambassadors and all meetings and feedback are recorded and 
logged in line with Data Protection policy 

• Working with the President in order to evaluate the effectiveness of learning and 
teaching practice through SPARKLE evaluation and Class Ambassador meetings 

• Working with the President in order to ensure Centre Ambassadors are supported in 
collation of SPARKLE and writing of the reports. 
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Meetings 
• To lead in the Presidents absence and attend a number of meetings on a weekly 

monthly and quarterly basis 
• To support the President in order to provide Student input and feedback whilst working 

in partnership with the College and Board of Governors 
 
Reports 
• You will be required to write reports on Student Association Activity which include 

monthly and annual reports.   
 
Events and Projects 
• To become involved in managing and participating in a variety of projects and events 

that positively benefits the Student population. 
• Promotion and collation of data for a number of purposes including College and 

national surveys 
• To promote and coordinate cross college activities and events 
 
Support for Students 
• To support Students on a variety of aspects of College life and/or signpost them to 

relevant College and third party services where appropriate.  
 
Health, Wellbeing and Equality 
• To ensure that all students and other team members, are treated with respect and 

dignity regardless of age, gender, sexual orientation, ability, disability and ethnicity  
• To provide students with support mechanisms whilst at College which include internal 

support, signposting and awareness raising events. 
• The Student Association promise to take time to make sure that their own Health and 

Wellbeing needs are being met. 
 
Skills you will be expected to possess for this role: 
• Communication Skills 
• Problem Solving Skills 
• Computer literacy in Microsoft Office packages  
• Report writing skills 
• Social media experience eg Facebook posting  
• Leadership skills 
• Meeting Skills, attending and chairing meetings 
• Professionalism – ensuring confidentiality, data protection and other essential policies 

are followed to ensure student safety and protection 
 
Objectives will be agreed as part of the regular Student Association planning cycle. 
 
You will be supported by the Student President and Association Development Officer. 
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West Lothian College Student Association commits to support a culture and environment 
which promotes health and wellbeing for all of our students 
 
The purpose of this document is to indicate the general level of responsibilities of the post.  
The list is not exhaustive but serves as a guide. 
 
The Student Association Sabbatical Vice President will commit to 35 hours per week 
remunerated from June for a period of one year, which will be paid monthly by West Lothian 
College.  Full written commitment must be confirmed upon election of the position.  Failure 
to comply with Student Association agreed terms may result in termination of position and 
remuneration as per the Student Association constitution.  You will be required to attend 
three events over the summer in a volunteer capacity. 

Class Ambassador 2018/19: 
 
Do you want to develop the following volunteer skills and experience? 

• Time keeping skills 
• Active listening skills  
• Problem solving skills 
• Facilitating meetings -  
• Representing views 
• Collating Information and Data entry 
• Improving the College experience 
• Volunteering skills 

 
This role aims to ensure that every member of the class has a voice in their evaluation of 
West Lothian College.  The aim is to ensure that you have the best College experience 
possible and walk away with more than just a qualification. 

As Class Ambassador you will be issued with a Certificate, £20 voucher and opportunity to 
attend certificated training events which will not be available for other College Students. 

So what will be expected of me as Class Ambassador? 

• The class ambassador is one person in a class who will represent the views of their 
own class.  They will facilitate discussions within their own class in order to gain insight 
into how each class member is feeling about their course.  They will ask questions and 
record their views in SPARKLE (Support, Partnership, Alliance, Representation, 
Knowledge, Learning and Evaluation). 

 
 SPARKLE, is a document in which you can record the views of your class, their 

thoughts, opinions and ideas for continuous improvement. 

• Every block, as a Class Ambassador, you will arrange a 30minute meeting, with the 
approval of your class lecturer.  You will facilitate discussions within your class, using 
SPARKLE (online) as your guide and way to record your discussions.  All information 
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that you will record will be in numbers or text, so we can evaluate you overall class 
opinion.  There is no need to have any College staff member present when completing 
SPARKLE, however, if you feel you need support to facilitate these discussions your 
Student President or Vice President can attend and support you with this. 

 
• As Class Ambassador, you will set up a class/group chat where you can forward 

information to your class on events, training sessions, feedback and other important 
information.   

 
• In addition, you will be expected to attend your Course Team meeting.  This is where 

College Staff meet to discuss all aspects of your course.  You will be provided with 
sufficient notice to attend this meeting.  

 
• As Class Ambassador, you will attend one training session, which will happen during 

the week of the 1-5 October 2018.  There will be a number of sessions in order to 
minimise disruption to your class.  The training will support the Class Ambassadors in 
their role. Providing information on what makes up the Student Learning experience 
and class facilitation. 

 
• The Student Association manages the Class Ambassador system and will support any 

Class Ambassador in their role. 
 

How to run Class Ambassador Elections 

Please ensure that every member of your class has an opportunity to participate and 
understands the job role as described above.  This is a great asset to any CV.   
 
As a class you will be expected to support your Class Ambassador, as this one person is 
representing you and your views.  Therefore, think carefully who you would like this to be.  
It’s not always the loudest or quietest one in the class that is best to represent you and your 
needs or is it?  
 
As a class you will vote on who you want to represent you.  This is called a democratic 
vote.  In some classes this works well.  However, some deem this role ‘un cool’.  You need 
to decide whether you want to become more employable, gain new skills and improve your 
college experience. 
 
Your class must agree to support the Class Ambassador, which means meeting once a 
block to discuss how they feel the course if going.  
 
This meeting will not be a moaning session but one which will allow you to provide 
information in relation to your classroom; learning and Teaching and overall College 
experience.  As a class you will all agree to ensure that you support you Class Ambassador 
when collating this information as it is about you and how you feel. 
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This process is managed by your Student Association, which means it is Student led 
activity.  As a class you will also be asked by staff to complete evaluations of how you feel 
your course is.  This enables a fair perspective and allows you to be honest about your 
overall experience. 
This role was created to improve your experience.  The role is not to arrange events for 
your class (although if you decide to do this on a personal level you can), assist with any 
personal, financial or support for learning matters.  There are many trained staff who can 
support students with these matters. 
 
As a Student at West Lothian College you are automatically part of the Student Association. 
This meant that you can gain support, advice information on services at any time.  So 
please pop in to the Office.   
 
Once your elections have taken place and you have elected your class Ambassador.  The 
Class Ambassador should complete their information on the attached link.  Without this 
information we won’t know who has been elected within your class.  
 
This process must be completed before the 30 September of that academic year. 
 
Should you wish to discuss these roles or any other issues please do not hesitate to contact 
your Student Association President or your Centre Vice President 

 
West Lothian College Student Association commits to support a culture and 
environment which promotes health and wellbeing for all of our Students. 
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Learning & Teaching Committee 
 
Key Performance Indicators (KPIs) 2017-2018 
 
The attached paper shows the College’s Key Financial and Non-Financial 
Performance Indicators for the period 2014-2015 to 2017-2018.  The Key 
Financial Performance Indicators provide a forecast for the year ended 31 
July 2018 and for the 9 month period ended 30 April 2018. 
 
The Committee is reminded that the 2014-2015 Financial KPIs cover a 16 
month period. 
 
In addition, and for benchmarking purposes, Financial KPIs have been 
obtained from Borders College, Dumfries & Galloway College and Forth 
Valley College for 2015-2016 and 2016-2017.   
 
 
Action 
 
For information 
 
 
 
 
George Hotchkiss 
Vice Principal, Curriculum & Planning 
6 June 2018 
 
 
 



West Lothian College -Key Financial Performance Indicators 2017-18

Target Forecast outturn Forecast Actual Actual Actual Comments Actions

2017-18

For the year 
ended 31 July 

2018

For the 9 months 
ended 30 April 

2018

For the year 
ended 31 July 

2017**

For the year 
ended 31 July 

2016

16 month period 
ended 31 July 

2015

College Surplus (£'000) 61 116 380 453 41 492 Above budget as a result of improved trading surplus from 
Commercial activities

Continue to monitor through 
monthly management 

accounts

Operating Surplus (£'000) (699) (801) 380 647 (1,891) 76

Lower than budget largely as a result of an increase in 
depreciation charge not matched by deferred capital grant 
following an interim revaluation of assets and revised pension 
forecasts following the actuarial report for the 2016-17 financial 
statements.  These additional costs are mostly covered by a 
release from the Revaluation and Pension Reserves.  

None

Non SFC Income as % of total income 30% 28% 32% 30% 31% 29%
Slightly below as SFC Income has increased as a result of 
receiving additional childcare funds and the grant for the Carbon 
Efficiency Energy  Pathfinder Project (CEEP)

Continue to monitor through 
Corporate Engagement 

Committee

Trading Surplus on commercial activities as % of income from 
commercial activities*** 27% 29% 37% 35.0% 28.0% 29.0% On target to exceed budgeted trading surplus largely as a result 

of Flexible Workforce Development Fund 

Continue to monitor through 
Corporate Engagement 

Committee

Staff costs as % of total income (excludes exceptional costs) 67% 64% 60% 65% 67% 61%* Although Staff costs are above budget total income has 
increased as a result of the receipt of additional SFC Income.

Continue to monitor through 
monthly management 

accounts

Ratio of Current Assets to Current Liabilities* 0.8 :1 0.7:1 1.0:1 0.8:1 0.5 :1 0.7: 1

Continue to monitor through 
Management Accounts and 

SFC monthly cash flow 
returns

Days Cash to Total Expenditure* 17 15 31 35 14 8

Continue to monitor through 
Management Accounts and 

SFC monthly cash flow 
requests

Borders Forth Valley West Lothian
Dumfries & 
Galloway Borders Forth Valley West Lothian

Dumfries 
& 

Galloway

Non SFC Income as % of total income 27% 32% 30% 19% Non SFC Income as % of total income 26% 31% 31% 20%

Staff costs as % of total income (excludes exceptional costs) 70% 68% 65% 65% Staff costs as % of total income (excludes exceptional costs) 68% 70% 67% 64%

Ratio of Current Assets to Current Liabilities 1.23:1 0.76:1 0.7:1 0.73:1 Ratio of Current Assets to Current Liabilities 1.5:1 0.65:1 0.5:1 0.82:1

Days Cash to Total Expenditure 76 29 35 49 Days Cash to Total Expenditure 76 11 14 59

*as per Financial Strategy 2015-2018
**Total income excludes £1.9m release of Deferred Grant on revaluation and total expenditure excludes exceptional impairment loss of £1.9m
***Target as per Regional Plan & Outcome Agreement 

2015-162016-17



Key Performance Indicators   2014-2017
Learner Performance

West Lothian College 2014-15 2015-16 Sector 2016-17 2016-17 2017-18 2017-18
Actual  Actual Averages 15-16 Target  Actual Target  Actual 

Activity  WSUMS 53,665 Activity Credits 44,390 43,499 44,085 43,988 43,005

Full Time FE Programmes Full Time FE Programmes
Early Withdrawal 8% Early Withdrawal 8% 9% below 8% 9% <8% 10%
Further Withdrawal 18% Further Withdrawal 19% 17% below 18% 17% below 10% 15% to-date
Partial Success 10% Partial Success 9% 9% below 10% 12% below 10% N/A
Completed Successfully 64% Completed Successfully 64% 66% 68% 62% 66% N/A

Full Time HE Programmes Full Time HE Programmes
Early Withdrawal 8% Early Withdrawal 5% 5% below 8% 5% <8% 4.9%
Further Withdrawal 10% Further Withdrawal 12% 13% below 10% 11% 9% to-date
Partial Success 11% Partial Success 14% 11% below 11% 11% below 11% N/A
Completed Successfully 69% Completed Successfully 66% 72% 75% 73% 73% N/A

Part Time FE Programmes Part Time FE Programmes
Early Withdrawal 1% Early Withdrawal 2% 3% below 1% 2% <5% 1.6%
Further Withdrawal 3% Further Withdrawal 4% 6% below 4% 7% N/A 5% to-date
Partial Success 22% Partial Success 24% 16% below 20% 13% N/A N/A
Completed Successfully 75% Completed Successfully 71% 74% 78% 78% 75% N/A

Part Time HE Programmes Part Time HE Programmes
Early Withdrawal 4% Early Withdrawal 2% 3% below 3% 1% <5% 2.9%
Further Withdrawal 2% Further Withdrawal 4% 6% below 2% 8% below 2% 6% to-date
Partial Success 21% Partial Success 28% 12% below 21% 16% below 2% N/A
Completed Successfully 74% Completed Successfully 66% 79% 78% 75% 75% N/A



     Agenda Item 18.28 
 

   Paper 10 
West Lothian College 

  6 June 2018 
 

L&T/060618/Ser 
 1 
 

Learner Attainment Sub-Group 
 
Draft minute of the Meeting of the Learner Attainment Sub-Group of the Learning 
and Teaching Committee held on Thursday 10 May at 9.30am in Pavilion B Barbour 
Suite in the College. 
 
 
Present:  Sue Cook (Chair) 
  Alex Linkston 
  Graham Hope 
  Moira Niven 
 Norman Ross 
 Sarah Kerr 
 Mhairi Harrington  
        
In attendance: George Hotchkiss (Vice Principal, Curriculum & Planning) 

Jennifer McLaren (Vice Principal, Finance & Curriculum 
Services) 
Karine McNair (Board Secretary) 

 
18.11 Welcome & Apologies 
 
 The Chair welcomed everyone to the meeting of the Sub-Group. 
 

There were no apologies.  
 
18.12 Declarations of Interest 
 

There were no declarations of interest. 
 
18.13 Minute of Meeting of 22 January 2018 
 

It was requested that the third paragraph on page 3 should read “the Arnold 
Clark Group” rather than “Arnold Clark”. 
 
Action 1 – Board Secretary 
 
It was requested that the final paragraph on page 4 have an associated 
action to be included in the matters arising from 10 May 2018 meeting to be 
actioned for the 23 August 2018 meeting. The paragraph reads;  
“Vice Principal, Curriculum & Planning discussed College initiatives to 
improve “partial success” data, which included structuring learning to 
enable students to pass as much of the course as possible. Some 
personalised remediation plans involved identifying units which could be 
taken at another time, possibly as an evening class. Another initiative was 
to timetable strategically so that heavy workload units were taught at the 
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same time as lighter workload units. Assessments on demand were also 
being used in some Centres to improve attainment.” 
 
Action 2 – Board Secretary 

 
The minutes of the meeting of 22 January 2018 were otherwise accepted 
as a true record. 

 
18.14 Matters Arising from Previous Meetings 
 

Regarding Action 2, Vice Principal, Curriculum & Planning stated that he 
would table a data set later at agenda point 18.16 in the meeting. 
 
Regarding Action 4, Vice Principal, Curriculum & Planning confirmed that 
Capita had been contacted about lowering the threshold for absence alerts 
and it was on their list for action.  
 
Vice Principal, Curriculum & Planning explained that currently an alert 
message by text is sent to the student after 3 noted absences within a 3 
week period. The Student Support Officer knows that an alert has been 
sent and will follow up personally with the student. The lecturers will also be 
involved in the process. 
 
The Sub Group had reservations about whether a text message was 
sufficient and expected any intervention to involve swift personal contact 
with the student for immediate action. It was also felt that ultimate 
responsibility for contacting the students and ensuring attendance should 
lie with the lecturers since they are the people closest to the students and 
the Sub Group wondered if this is a benchmark by which lecturers are 
measured. 
 
The Principal confirmed that each member of teaching staff has a Personal 
Learning Plan (“PLP”) which includes information about withdrawal, 
success and partial success on their courses and any concerns are raised 
as a matter of staff development. 
 
The Sub Group discussed a more formal appraisal system and it was 
acknowledged that any move to formalise the appraisals of teaching staff 
will be considered by the Employer Association in their negotiations 
concerning the broader terms and conditions discussions. Overall, it was 
felt that staff should feel motivated by appraisals as it helps them maintain 
professional standards and feel supported in their development. 
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Regarding Action 6, the Sub Group felt that the presentation to Learning & 
Teaching had been very well received and would like the slides to be sent 
to the full Board for their information. 
 
Action 3 – Board Secretary 
 
The Sub Group also felt that it would be useful for the full Board to have a 
similar type of presentation focussing on attainment issues at the 
September meeting. 
 
Action 4 – Vice Principal, Curriculum & Planning, Board Secretary 
 

 
18.15 Enhancement Plan 2017 - 2018 
 

Vice Principal, Curriculum & Planning presented Paper 3, the West Lothian 
College Enhancement Plan 2017-18, highlighting that all classroom 
observations had now been booked apart from 6 and the feedback from the 
classroom observations is reported into the PLPs. 
 
The Sub Group commented that the Group Profile document was noted as 
‘optional’ and considered that such a document would be invaluable to the 
lecturer for getting to know their student group. Vice Principal, Curriculum & 
Planning confirmed that the Group Profile document was introduced this 
year and will be compulsory going forward since it was recognised as good 
practice. The document will be more standardised with possible adaptations 
only if required for certain courses. 
 
Vice Principal, Curriculum & Planning explained that the classroom 
observers had a conversation with the lecturer before the observation to 
establish any areas of focus for the feedback. During the observation, the 
observer would use the “Education Scotland Framework for Observation” 
model as a guide to scoring. The observer and lecturer then had a 
conversation as soon after the observation as possible to discuss the 
observed lesson and encourage self-evaluation as part of the feedback 
session. The formal feedback was then drawn up and posted on the 
College’s internal system, ‘Moodle’.  
 
The Sub Group noted that it might be possible for lecturers to display 
“Show Class” behaviour for the benefit of the observation lesson only. Vice 
Principal, Curriculum & Planning acknowledged the possibility of such 
behaviour but noted that classroom observations were part of a continuous 
cycle of assessment which included ongoing Student On Course 
Evaluations, Student Association Sparkle Feedback and PLPs as well as 
HM Inspector of Education formal inspections which take place every 4 
years. 
 



     Agenda Item 18.28 
 

   Paper 10 
West Lothian College 

  6 June 2018 
 

L&T/060618/Ser 
 4 
 

The Sub Group were keen that the actual Enhancement Plan is kept at a 
high level but for the purposes of information for the Sub Group more 
detailed information was requested. In particular, the Sub Group requested 
an update on the schools recruitment deadlines for December and May. 
 
Action 5 – Vice Principal, Curriculum & Planning 
 
Vice Principal, Curriculum & Planning also committed to providing more 
evidence about how students are feeling more prepared for external exams 
(point 2.3 on page 10 of the Enhancement Plan) by requesting feedback 
from National 5 and Higher English students in addition to the results, which 
will  be available in August 2018. 
 
Action 6 – Vice Principal, Curriculum & Planning 
 
 

18.16 Case Studies 
 
 Vice Principal, Curriculum & Planning presented Paper 4 which provided 

case studies from Childhood Practice & Sport and Fitness (Case Study 1) 
and Construction (Case Study 2). 

 
Case Study 1 demonstrated how new steps for course delivery and course 
design could improve attainment for students who were not traditionally 
engaged academically through the use of integrating numeracy and literacy 
into other courses and a more forensic look at individual students to ensure 
there was less ‘double teaching’. 
 
The Sub Group noted that there had been an improvement of more 
success and less partial success outcomes however retainment had failed 
to improve. It was acknowledged that there could be many reasons 
including employment, financial or personal reasons but the Sub Group 
wondered if anything could be done to find out a student’s reasons for 
leaving since this would be vital to improving retainment. 
 
The Principal commented that the College had been keen to participate in a 
Scottish Funding Council pilot last year which investigated the 
demographics of courses, which might provide some insight into why 
retainment is difficult on some courses. However, the Scottish Funding 
Council has not yet released the information. 
 
Vice Principal, Curriculum & Planning commented that Scottish Colleges 
are starting to work more in partnership with one another to share best 
practice around the recruitment process which could ensure less 
withdrawals if students are better matched and better prepared for the 
course reality.  
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The Sub Group noted some of the excellent work that was being done 
around the College and acknowledged that some reasons for students 
withdrawal is out with the control of staff.  
 
Vice Principal, Curriculum & Planning noted that there will be a ‘Best 
Practice Sharing Day’ for all Centre Heads to discuss the most impactful 
initiatives including how literacy and numeracy can be introduced in a more 
vocational way. The outcomes of the Sharing Day will be implemented in 
June so they should be in place for the start of the new academic year 
which is very important for early withdrawals. 
 
The Sub Group noted that there was a big swing in numbers for 2017-18 
Construction Higher Education Full Time and Vice Principal, Curriculum & 
Planning undertook to ask the Centre Head to provide more information. 
 
Action 7 – Vice Principal, Curriculum & Planning 
 
Vice Principal, Curriculum & Planning presented a data sheet to the Sub 
Group and noted that this would be presented electronically to the Sub 
Group at future meetings to make it easier to read. 
 
Action 8 – Vice Principal, Curriculum & Planning 
 
The Sub Group discussed many aspects of the data sheet and requested 
that the capacity of each course be shown on the data sheet so that the 
enrolments could be judged against capacity. 
 
Action 9 – Vice Principal, Curriculum & Planning 
 
The Sub Group requested a “deep dive” into a course, perhaps Pre 
Apprenticeship Carpentry & Joinery, to see the success rates of the 
underlying units. It would also be useful to have historical data for the “deep 
dive” to understand if a course’s results are consistently not improving.  
 
Action 10 – Vice Principal, Curriculum & Planning 
 
It was requested that the attendance figures for previous years be supplied 
where available as an indication of course commitment trends. 
 
Action 11 – Vice Principal, Curriculum & Planning 
 
Vice Principal, Curriculum & Planning stated that the data sheet could 
become a ‘live document’ for all managers and certainly it would be 
updated more regularly going forward. The Sub Group thought that it would 
be useful for managers to have more up to date visibility on the statistics of 
their courses, however for the purposes of the Sub Group, the document 
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would only need to be updated periodically for presentation of up to date 
information for the meetings. 
 
For the next meeting, the Sub Group requested that the data sheet be 
updated to show information for all Higher Education, Further Education, 
Full Time and Part Time courses across the entire College which the Sub 
Group could then scrutinise. The data sheet should show the course 
capacity, enrolments, non-starters, early withdrawals and late withdrawals. 
Results available after Block Assessments should also be shown once the 
results are available and the end dates of the Blocks should be shown on 
the data sheet. Success and partial success can be added annually after 
results are finalised. Vice Principal, Curriculum & Planning should use the 
data sheet to present priorities for the year to the Sub Group for discussion 
and approval. 
 
Action 12 – Vice Principal, Curriculum & Planning 
 
The Sub Group acknowledged that their role was to scrutinise the 
information and not to manage the work of the College but it was felt that 
for the initial focus of the Sub Group more detailed information was 
required. After the initial “deep dive” the information could be presented at a 
progressively higher level once the Sub Group had reassurance that 
systems are in place to deliver high performance. 

  
 

18.17 Front Facing System: Update 
 

Vice Principal, Finance & Curriculum Services presented Paper 5 providing 
an insight into the current and possible future IT systems at the College. 
 
Student Advantage is being developed and will be launched soon after 
some favourable feedback especially on the user friendly interface which 
can be accessed on smart phones. 
 
Staff Advantage is in the very early stages of development since the focus 
has been on getting the Student Advantage ready to use for the 2018-19 
academic year. 
 
Vice Principal, Finance & Curriculum Services confirmed that about half the 
Scottish Colleges use Unit-e and Advantage is being used by Borders 
College as well as West Lothian College. It was acknowledged that IT 
provision across the Further Education sector is segmented, which the 
commercial IT providers use to their advantage by developing bespoke 
products for each College and charging accordingly. 
 



     Agenda Item 18.28 
 

   Paper 10 
West Lothian College 

  6 June 2018 
 

L&T/060618/Ser 
 7 
 

The Sub Group praised the work of Bill Dunsmuir in trying to work towards 
a more coherent system and also the work he does on the administration 
for the curriculum. 
 
 

18.18 Key Events in College Timetable & Future Meeting Dates 
 
 The Board Secretary presented the Sub Group with a table of key dates to 

inform the planning of future meetings. It was decided that the proposed 
meeting dates should be considered in line with key dates of available 
results such as the end of Block 1 assessments and Vice Principal, 
Curriculum & Planning undertook to suggest meeting dates which would 
coincide with available useful results data. 

 
Action 13 – Vice Principal, Curriculum & Planning 
 
 

18.19 Any Other Business 
 

The Sub Group discussed the progression of the matters dealt with at the 
Sub Group to the Learning & Teaching Committee. It was noted that the 
Sub Group has an original remit of approximately 2 years and there needed 
to be a plan for topics discussed at the Sub Group to migrate to the 
Learning & Teaching Committee agendas. The Board Secretary agreed to 
look into a migration plan. 
 
Action 14 – Board Secretary 
 

18.20 Date of Next Meeting 
 

Thursday 23 August at 9.30am. 
 

Note: There were no matters discussed during the meeting, during which 
Members declared any conflict of interest, or the Board Secretary was 
aware from the Register of Interests that discussion could give rise to such 
a conflict. 

 
 
Signed …………………………………………………. 
  Chair, Learner Attainment Sub-Group 
 
 
Date  ………………………………………………… 
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Learning & Teaching Committee 
 
Committee Remit Review 
 
The remit of the Committee is scheduled for review at this meeting. 
 
The remit was last reviewed in June 2017 and it has been agreed that the remit 
should be reviewed on an annual basis. 
 
One minor amendment is recommended to include the role of the Committee in 
reviewing the minutes from the Learner Attainment Sub Group. 
  
This is shown as a tracked change against the current remit for ease of reference. 
 
The Committee is invited to consider and recommend the revised remit to the Board. 
 
 
 
 
 
Karine McNair 
Secretary to the Board of Governors  
6 June 2018 
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Learning and Teaching Committee 
Terms of Reference 
 
Constitution and Membership 
 
1 The Board will establish a Committee of the Board to be known as the Learning 

and Teaching Committee. 
 
2 The Committee and its Chair will be appointed by the Board.  There shall be not 

less than four members.  A quorum shall be one half of the members entitled to 
vote on the question before the meeting.  

 
3 At least one member should have a background in learning and teaching, but 

membership should not be drawn exclusively from Board members with such a 
background.  The Committee may, if it considers it necessary or desirable, co-
opt members with particular expertise. 

 
Authority 
 
4 The Committee is authorised by the Board to investigate any activity within its 

terms of reference.  It is authorised to seek any information it requires from any 
employee and all employees are directed to co-operate with any requests made 
by members. 

 
5 The Committee is authorised by the Board to obtain independent professional 

advice, with any costs of such advice to be paid for by the College, and to secure 
the attendance of non-members with relevant experience and expertise if it 
considers this necessary. 

 
Proceedings 
 
6 The Committee will normally meet at least four times per year. 

 
Duties 
 
7 The duties of the Committee shall include: 

 
a  Reviewing and approving the College’s strategy for learning and teaching; 
 
b  Approving new courses for the annual curriculum portfolio; 
  
c  Approving the annual institution led review of quality including self-

evaluation; 
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d  Recommending the Regional Outcome Agreement for approval to the Board; 
 
e  Approving the College Annual Equalities Mainstreaming Report and Action 

Plan; 
 
f  Monitoring the effectiveness of learning and teaching quality policies and 

procedures; 
 
g  Receiving reports and regular updates from the Student Association on the 

learner experience 
 
h  Receiving reports on benchmarking, best practice and curriculum design; 
 
i  Reviewing relevant recommendations from external monitoring and awarding 

bodies. 

 
j  Reviewing the minutes from the meetings of the Learner Attainment Sub 

Group - a short-life working group expected to continue until October 2019. 
 

Reporting Procedures 
 
8 The Committee shall provide the minutes of its meetings to the Board. 
 
9 The Committee shall highlight any matter which it feels is of particular 

importance to the Board. 
 

 
 
 
 
 

Last reviewed by Committee: June 2017  
Last approved by the Board: June 2017  

Date for next review: June 2019 
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Learning & Teaching Committee 
 
Self-Evaluation of Committee  
 
Background  
 
The annual self-evaluation of committees is due within this Committee cycle.  
 
Questions for the Committee to consider are included in the paper attached. These 
are the same questions as considered in 2017.  
 
Action points will be taken forward as part of the Committee’s forward agenda, and 
will also be fed into to the overall Committee development plan.  
 
A note of the action points agreed last year, and action taken, is attached for 
information. A copy of the Committee’s Terms of Reference is also included in the 
papers for ease of reference.  
 
 
 
Karine McNair 
Secretary to the Board of Governors  
6 June 2018 
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Learning & Teaching Committee 6 June 2018 
 
 
1 The Committee receives appropriate, timely and high quality information in 

a form that allows it to monitor and scrutinise the college’s activities and 
to challenge performance when required.  

 
Yes / No 
 
Comments / evidence in support of this: 
 
 
Areas for action and improvement: 
 
 

2 The Committee provides a constructive challenge to the principal and 
executive team and holds them to account.  

 
Yes / No 
 
Comments / evidence in support of this: 
 
 
Areas for action and improvement: 
 
 

3 The Committee has the appropriate balance of skills, experience, 
independence and knowledge of the college to enable them to discharge 
their respective duties and responsibilities effectively.  

 
Yes / No 
 
Comments / evidence in support of this: 
 
 
Areas for action and improvement: 
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4 The Chair ensures that adequate time is available for discussion of all 

agenda items. The Chair promotes a culture of openness and debate by 
encouraging the effective contribution of all Board members and fostering 
constructive relations between Board members.  

 
Yes / No 
 
Comments / evidence in support of this: 
 
Areas for action and improvement:  

 
 

5 There is effective reporting and two way communication between the 
Committee and the Board.  

Yes / No 
 
Comments / evidence in support of this: 
 
Areas for action and improvement: 
 

6 The Committee has a clearly stated remit, which it keeps under regular 
review 

 
Yes / No 
 
Comments / evidence in support of this: 
 
Areas for action and improvement: 
 

7 To what extent has the Committee fulfilled its remit over the last twelve 
months – reflecting on new approaches e.g. campus visits and ‘deep dive’ 
discussions? What, if anything, should we do differently to ensure we fulfil 
this remit in the year ahead?  

 
Comments / evidence in support of this: 
 
 
Areas for action and improvement: 
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West Lothian College 

Board of Governors 

Learning and Teaching Committee 

 
Terms of Reference 
 
CONSTITUTION AND MEMBERSHIP 
 

1. The Board will establish a Committee of the Board to be known as the 
Learning and Teaching Committee. 
 

2. The Committee and its Chair will be appointed by the Board.  There shall be 
not less than four members.  A quorum shall be one half of the members 
entitled to vote on the question before the meeting.  
 

3. At least one member should have a background in learning and teaching, but 
membership should not be drawn exclusively from Board members with such 
a background.  The Committee may, if it considers it necessary or desirable, 
co-opt members with particular expertise. 

 
AUTHORITY 
 

4. The Committee is authorised by the Board to investigate any activity within its 
terms of reference.  It is authorised to seek any information it requires from 
any employee and all employees are directed to co-operate with any requests 
made by members. 
 

5. The Committee is authorised by the Board to obtain independent professional 
advice, with any costs of such advice to be paid for by the College, and to 
secure the attendance of non-members with relevant experience and 
expertise if it considers this necessary. 

 
PROCEEDINGS 
 

6. The Committee will normally meet at least four times per year. 
 

DUTIES 
 

7. The duties of the Committee shall include: 
 

a. Reviewing and approving the College’s strategy for learning and 
teaching; 
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b. Approving new courses for the annual curriculum portfolio; 

 
c. Approving the annual institution led review of quality including self-

evaluation; 
d. Recommending the Regional Outcome Agreement for approval to the 

Board; 
 

e. Approving the College Annual Equalities Mainstreaming Report and 
Action Plan; 

 
f. Monitoring the effectiveness of learning and teaching quality policies 

and procedures; 
 

g. Receiving reports and regular updates from the Student Association on 
the learner experience 

 
h. Receiving reports on benchmarking, best practice and curriculum 

design; 
 

i. Reviewing relevant recommendations from external monitoring and 
awarding bodies. 

 
REPORTING PROCEDURES 
 

8. The Committee shall provide the minutes of its meetings to the Board . 
 

9. The Committee shall highlight any matter which it feels is of particular 
importance to the Board. 
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Learning and Teaching Committee  
 
Action update from the Learning and Teaching Committee’s Self Evaluation of March 
2017 
 
 
Action 1: Q1 - The Committee receives appropriate, timely and high quality 
information in a form that allows it to monitor and scrutinise the college’s 
activities and to challenge performance when required.  
In addition to consideration of papers, it would be useful to have a structured 
discussion (or ‘deep dive’) into a key issue, at least once a year. 
 

• There were opportunities for strategic discussion at the May away day 
including with external partners and members of the staff team.  

• The Learner Attainment Sub Group has been established as a focus group to 
‘deep dive’ into any attainment issues at the College. 

 
 
Action 2: Q1 - The Committee receives appropriate, timely and high quality 
information in a form that allows it to monitor and scrutinise the college’s 
activities and to challenge performance when required.  
It would be useful to build into opportunities for visits to parts of the campus to see 
the learning environment first hand. This had worked well as part of a Committee 
meeting (during the day better than pre-Board when students had mainly left for the 
day, smaller group size was more friendly, does not make additional time demands 
for members). Other Committees should be encouraged to build this into their 
practice. There might also be opportunities to build a campus visit into the next 
Board away day. 
 

• Visit to Engineering & Computing on 13 March 2018 
• Finance & General Purposes Committee and Audit Committee have all either 

undertaken a campus visit or will do so at their next meeting. 
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Learning & Teaching Committee 
 
Learning and Teaching Committee Development Plan 2018  

June 2017 – May 2018 

 

Membership 

No current issues 

 

Remit 

Annual review of remit – reviewed June 2018, agenda item 18.29  

 

Visits to Parts of the Campus 

Campus visit (playroom) - March 2017 

Campus visit including presentation on learner attainment to Engineering & 
Computing – March 2018 

 

Opportunities for Strategic Discussion 

Structure agenda for June meeting around ‘deep dive’ in relation to KPIs, possible 
improvements and interventions – completed 

 

Development Issues Identified in Meetings 

No current issues 

 

Self-Evaluation 

Annual self-evaluation of Committee – June 2018  

Include opportunity for reflection on new approaches (campus visits, deep dive) - 
completed 

 

Final Update 5: June 2018 
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Learning & Teaching Committee 
 
Learning and Teaching Committee Development Plan 2019 

June 2018 – May 2019 

 

Membership 

No current issues 

 

Remit 

Annual review of remit – reviewed June 2018, next review June 2019 

 

Visits to Parts of the Campus 

Campus visit including briefing on extended learning support - June 2018 

 

Opportunities for Strategic Discussion 

Board Away Day – May 2018 

 

Development Issues Identified in Meetings 

No current issues 

 

Self-Evaluation 

Annual self-evaluation of Committee – scheduled for March 2019 

 

 

Update 1: June 2018 
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