
Our Objectives

Developing the 
Young Workforce



Developing the Young Workforce Learning, 
Skills and Well-being is a key Scottish 
Government priority which acknowledges 
that a skilled, educated and creative workforce 
is essential to creating a more competitive and 
resilient economy.

West Lothian College aims to Develop the Young Workforce by 
establishing and providing clear and relevant vocational pathways 
for all our young people which successfully prepare them for the 
world of work. 

Our vision is to be a college which delivers a highly skilled and 
enterprising workforce of the future. We aim to achieve this by 
opening doors for our learners to high quality learning and skills 
opportunities and to workplace experiences and apprenticeships 
or support their progression on to University and ultimately secure 
positive and rewarding careers with potential for lifelong learning.

Since 2011 the college has grown by 25% with around 2,890 full time 
equivalent (FTE) places in a variety of skills programmes. We aim to 
continue this growth to aid in a stronger workforce for the future. 
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Developing the Young Workforce Developing the Young WorkforceIntroduction Target Areas

Developing the Young Workforce is a seven year 
programme that aims to better prepare children 
and young people from 3–18 for the world of work. 
Launched in 2014, The Developing Young Workforce 
(DYW) programme builds on the foundations already 
in place as part of Curriculum for Excellence with the 
target of reducing youth unemployment in Scotland by 
40% by 2021 and establishing Scotland as one of the top 
performing European youth labour markets.

Acknowledging that a skilled, educated and creative workforce is 
essential to creating a more competitive and resilient economy, 
the Scottish Government is clear that the skills and employability 
of Scotland’s workforce are developed and, significantly for West 
Lothian, the number of young people who are out of work or 
underemployed is reduced.    

The strategy aims to bridge the gap between education and 
employers by providing young people with the right education, 
training and experience to get into fulfilling jobs and careers. The 
programme is currently in year two of the Seven year national plan 
which will seek to achieve a systemic change across education, with 
all young people having access to a range of high quality work based 
learning opportunities. 

Introduction DYW Target Areas

Ensuring that every full time student has a meaningful 
work placement experience as part of their study

Increasing the number and range of part time 
vocational and Foundation Apprenticeship 
programmes for young people to study at college as 
part of their school options and choices
 
Maintain the current number of full time places at 
college but grow the part time provision for adults 
in the workplace to help skills updating and increase 
work based learning and apprenticeships

Make sure that all college programmes are preparing 
people for the jobs available now and in the future

Focus on people fully attaining nationally recognised 
qualifications which are valid for work or higher 
level study

→

→

→

→

→ 

Economy



West Lothian has a vibrant diverse and 
growing business base with high levels of 
employment and a track record of resilience 
in coping with economic downturn and 
change. To ensure a successful workforce 
of the future the College aims to match the 
supply of skilled individuals with demand 
for these from employers. 

97% of 2014-15 HN Graduates progressed 
onto further study or employment 6 
months after Graduating, portraying that 
West Lothian College prepare students for 
progression and life successes.
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Developing the Young Workforce Principal’s Case Study

West Lothian College Principal and CEO, Mhairi 
Harrington OBE gives us her background and how 
DYW is at the forefront of West Lothian College’s 
visions, aims and values.

“What is vitally important is that we help young 
people to get a positive start by being work ready 
and able to make that important transition in 
to the workplace and then continue to support 
them with developing skills levels and technical 
competence whilst working.”

My own first experience of the workplace was as a 14 year old 
“Saturday” girl (actually Thursday and Friday twilight shifts after 
school too !) working in a local hairdresser’s salon, washing hair, 
sweeping the floor, taking towels to the local laundry, making teas 
and coffees for customers and generally doing whatever was needed. 
I loved it!

That job gave me my first independent income and one which I was 
proud of. Growing up in a large family with limited means meant 
that there was not much extra to go round and from an early age I 
was determined to be able to pay my own way in life. I will never 
forget the feeling of satisfaction I used to get when I was handed my 
pay packet on a Saturday evening.

After a year or so I moved on from the hairdressers to a whole host 
of different part time jobs which saw me through my school and 
college days before I finally embarked on my career starting out as 
a Primary School teacher. My career pathway has changed more 
than once over the years although working as a professional in 
educational settings has been the common thread.

I know that for many young people the attraction of working 
and earning and being able to make their own way in life may be 
hugely important and that is why it should come as no surprise 
that the aims of Developing the Young Workforce resonated with 
me and I was delighted to take up a seat on the Programme Board. 
Through the work on the Board I am able to ensure that we will 
build better and more meaningful pathways in to the workplace 
for the many young people who for one reason or another do 
not thrive in a traditional learning environment or envisage 
themselves going to university.

Principal’s Case Study
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Developing the Young Workforce Developing the Young WorkforcePrincipal’s Case Study Principal’s Case Study

What is vitally important is that we help young people to get a 
positive start by being work ready and able to make that important 
transition in to the workplace and then continue to support them 
with developing skills levels and technical competence whilst 
working. That’s why vocational skills pathways and qualifications 
have never been more relevant to young people and we know 
from the findings of the Commission we need to do more to start 
building these pathways at an earlier stage. Partnership working 
between schools, colleges and employers needs to be of the highest 
quality to ensure that we get it right for our young people. 

In West Lothian we are proud of the quality of our partnership 
working although that does not mean we don’t see room for 
improvement because we do! Right now we are building on all the 
success of developing the Curriculum for Excellence and Senior 
Phase pathways to further develop coherent choices and vocational 
pathways for our young people coming from school to college.

One of our recent additional programmes is the foundation 
apprenticeship in Engineering for young people who want to go 
straight in to an apprenticeship in the workplace at the end of S5. 
The programme is delivered over two years by the college and 
school with employer support. By the end of S5 the successful 
students will have attained a National Progression Award in 
Engineering, certificated core skills and a Scottish Vocational 
Qualification that has assessed their practical competence in a 
workplace setting. We know from our industry discussions that 
employers will find a young person with this suite of accredited 
achievement a very attractive prospect as a potential young 
apprentice. It also means that those young people who go in to a 
Modern Apprenticeship will be earning while they learn and have 
a clear progression pathway identified which will continue to be 
supported by the employer in partnership with Skills Development 
Scotland and will more than likely continue to involve the college.
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Developing the Young Workforce Principal’s Case Study

One of the other key strengths of vocational qualifications is that 
they are often transferable with core competencies that can apply 
to more than one industry sector. We know that this is important 
in an employment market where people can increasingly expect to 
change careers several times over the course of their working life. 
Some very good examples of this can be found across engineering 
disciplines or across computing programmes or between sectors 
e.g. Health, Social Care and Early Years. Many students who 
study in college with us on National programmes often switch 
to a different Higher National programme as they build better 
awareness of industry sectors through vocational study and 
workplace experience.

I hope that this brief snapshot emphasises the flexibility and 
value of vocational qualifications and pathways and would urge 
our young people to do all that they can to explore all of the 
possibilities and options open to them. I am looking forward to - 
and excited about - the changes and improvements that we expect 
to see as a result of “Developing Scotland’s Young Workforce” over 
the next few years, and in particular to the role which our colleges 
will play in ensuring that we develop more meaningful vocational 
attainment as a worthwhile and valid pathway for young people 
starting in the senior phase and beyond.

“We know that this is important in an employment 
market where people can increasingly expect to 
change careers several times over the course of their 
working life.”
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Developing the Young Workforce Developing the Young Workforce Seven Year National PlanSeven Year National Plan

DYW Seven Year 
National Plan

Year 1 
(the academic year 2014-15) 

Year 2

Year 3

Opportunities to learn more about developing the young 
workforce (DYW), explain what it means from early years through 
to the end of secondary education and look at what is already 
happening in practice;

Testing out new approaches via the Scottish Funding Council’s 
‘early adopter’ activity on school/college partnerships and on Skills 
Development Scotland’s foundation apprenticeship pathfinders;

Initial communication and engagement with young people and 
parents on the range of routes into employment which are open to 
young people at school and college.

More opportunities in place for young people to undertake 
learning which connects more directly to employment, for 
example, through school/college partnerships;

Evaluation of early activity through foundation apprenticeship 
pathfinder activity and consideration of how successful 
programmes can be expanded further;

Engagement with learners, teachers and practitioners to 
change perceptions of the value of work-related learning 
and qualifications.

More schools will be delivering a broader range of qualifications 
for young people from S4 – S6 in partnership with colleges and 
other providers;

Schools will have more partnerships with employers to inform 
curriculum design and delivery and provide work-related learning 
experiences;

Young people and parents will be more informed about routes into 
work, careers planning and employment opportunities because of 
the support they receive from careers professionals, teachers and 
other practitioners.

→

→

→

→

→

→

→

→

→
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Developing the Young Workforce Developing the Young Workforce Seven Year National PlanSeven Year National Plan

Year 4

Year 5 and 6

Increased employer satisfaction

More young people completing vocational qualifications

More achieving qualifications at a higher level

More young people in all secondary schools in Scotland 
progressing to college, training, university and employment.

School and college staff and other practitioners across Scotland 
will be supported to have a greater understanding of the world of 
work and routes into work to improve young people’s learning;

More schools will offer a fuller range of vocational qualifications, 
in partnership with colleges and other training providers;

Pilot activity around foundation apprenticeships will continue 
to be evaluated and successful activity will start to be rolled out 
across the country;

All schools will have employers fully involved in informing 
curriculum planning and delivery and providing work-related 
learning experiences.

As the programme matures and the new provision becomes 
established, visible and valued, there will be an expansion of year 
four activity to cover the majority of secondary schools and other 
learning settings in Scotland.

→

→

→

→

→

→

→

→

→

Year 7 
There will be evidence of:



“West Lothian College work in partnership 
with West Lothian Council, local businesses 
and key stakeholders to ensure young people 
have the opportunity to develop their skills 
and experience, overall giving the opportunity 
for students to progress in their lives.

The college provides a range of courses and 
opportunities for young people, which aim to 
provide students with a positive destination 
for the future.  We are also keen to develop 
courses and deliver services which meet the 
needs of local employers.”

Lindsay Seywright, Assistant Principal of West Lothian College
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Developing the Young Workforce The Role Played by West Lothian College in Developing the Young Workforce

West Lothian College is committed to Developing the Young 
Workforce throughout West Lothian and there are many 
internal and external groups working closely to deliver 
this successfully.

West Lothian College aims to Develop 
the Young Workforce by establishing and 
providing clear and relevant vocational 
pathways for all our young people in 
schools which successfully prepare them 
for the world of work.

Our vision is to be a college which 
delivers a highly skilled and enterprising 
workforce of the future. We aim to 
achieve this by opening doors for our 
learners to high quality learning and 
skills opportunities and to workplace 
experiences and apprenticeships 
or support their progression on to 
University and ultimately secure positive 
and rewarding careers with potential 
for lifelong learning. We welcome all 
learners to our college and ensure that we 
provide fair access for individuals from 
our communities. We value and respect 
the strengths and experiences that our 
learners bring and will build on those for 
confident and successful outcomes.

West Lothian College has two members 
of staff who sit on the DYW steering 
board alongside representatives from 
West Lothian Primary and Secondary 
Schools, Skills Development Scotland, 

Education Services and local employers. 
A representative from the DYW Regional 
Group for West Lothian also sits on the 
steering board so the two groups can 
work closely together.      

West Lothian College has been working 
very closely with local schools to 
determine and establish a programme 
so learners can gain positive exposure 
to the concept of “work readiness” from 
an early age and in the process create 
a visible pathway between schools, the 
College and the workplace.  West Lothian 
College is committed to ensuring the 
delivery of the DYW programme to all 
students regardless of their background. 
Engagement is achieved through:  liaising 
with teaching staff, hosting College 
events, partaking in school visits and 
holding information for parents. By 
holding course specific events, learners 
can see what is required and this allows 
them to define their own career path. 
West Lothian College also works closely 
with schools and Universities to develop 
articulation routes creating seamless 
transitions for learners to move between 
School, College and  Higher 
Education / Employment.

The Role played by 
West Lothian College 
in Developing the 
Young Workforce

Schools
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Developing the Young Workforce Developing the Young WorkforceThe Role played by West Lothian College in Developing the Young Workforce The Role played by West Lothian College in Developing the Young Workforce

The College employs two full time Employer 
Engagement Officers to work with each centre 
across the College.

To ensure a successful workforce of the future the College aims 
to allow pupils to tackle real life challenges which require them to 
develop their decision making, team building, communication and 
problem solving skills. 

By simultaneously engaging with Employers in supporting them to 
tackle skills shortages in industry we in turn support our students by 
ensuring that they are work ready.

Employer Engagement

We do this in a variety of ways:

Delivering work readiness programmes in conjunction with 
Barclays Life Skills, SDS, Morrisons, Escape Recruitment, Retreat, 
Big Bang, Xcite and Business Gateway  giving  students practice in 
CV writing and  interview  techniques

Volunteer employer mentors are able to guide and support a 
student allowing them to see the direct relevance of their advice 
and support. Employer mentors are able to also provide real-life 
examples to enable young people to understand the relevance of the 
competencies they are developing and them into the work place.

Guest Speakers where students can hear first-hand from  an 
industry professional underpinning their learning and  broadening 
their knowledge of what skills and qualifications are relevant to 
their career choices.

Community projects allowing students to get involved with a 
project in their community can bring direct and wider social 
benefits to students and the Community they live in.  This can be 
a valuable and rewarding experience allowing students to build 
confidence and skills.

Careers events where employers are invited to the College to 
promote vacancies/apprenticeships/promote career routes

STEM – Developing a spirit of innovation, enterprise and 
partnership in STEM education and training and provide first 
class and consistent opportunities for all of our learners.

Volunteering opportunities enabling young people to compete more 
effectively for the jobs they want. Allowing young people to practice 
and improve their skills and competencies within a work place setting.

Work placements where students can gain valuable experience in 
the work place allowing them to build upon their knowledge and 
understanding of what a particular job role involves.

→

→

→

→

→

→

→

→
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Developing the Young Workforce The Role played by West Lothian College in Developing the Young Workforce

The aim of the Scottish Government was to 
support the establishment of up to 211 Industry led 
Developing the Young Workforce Regional groups by 
the end of Summer 2016. The main objective of these 
groups is challenge and support employers to recruit 
more young people into their workforce through 
encouraging and supporting employers to engage 
directly with schools and Colleges. 

The West Lothian group was launched in March 2016 and is 
chaired by Rodney Ayre. A full list of the Board of Directors can 
be viewed below.

Name Role Organisation

West Lothian 
Regional Group

Rodney Ayre

Billy MacLeod

Cllr Cathy Muldoon

Donald Lumsden

Mhairi Harrington

David Gilchrist

James Cameron

James Lucas

Linda Scott

Des Martin

Lindsay Geddes

Tom Bates

Chair

Member

Member

Member

Vice Chair

Member

Member

Member

Member

Member

Member

Member

Mitsubishi Electric

Allied Irish Bank

West Lothian Council

Skills Development Scotland

West Lothian College

Macraes of Edinburgh

West Lothian Council

Cirrus HQ

West Lothian Chamber

SRUC Oatbridge Campus

Jobcentre Plus

Lareine Engineering
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Developing the Young Workforce Developing the Young WorkforceThe Role played by West Lothian College in Developing the Young Workforce Foundation Apprenticeships

At the Economic conference held at the Howden 
Park Centre Livingston on September 21st 2016, The 
DYW West Lothian Regional Group launched their 
programme. The plan included proposals developed 
to make a significant contribution to developing the 
young workforce in West Lothian by increasing the 
involvement of businesses and other employers: 

West Lothian College Foundation Apprenticeships 
close the gap between the classroom and the 
workplace and give earlier exposure to the world 
of work.

Developing education: industry links
Helping to transform how education and industry collaborate
Encouraging businesses to employ young people

Developing the skills, experience and knowledge needed for 
when students leave school. The Foundation Apprenticeship 
programmes can be studied part time as part of the school 
curriculum to give real life, meaningful work experience. 

Working with a range of employers and Skills Development 
Scotland, we tailor our Foundation Apprenticeship courses to what 
employers are looking for in order to give the best start to careers 
and open the door to different opportunities.

The level 5 and 6 courses are studied part time over a 2 year 
period and will give the experience and opportunities that are not 
regularly available through the school curriculum.

Opportunities include:

Foundation Apprenticeship: Software Development
Foundation Apprenticeship Social Services and Healthcare
Foundation Apprenticeship NC Civil Engineering

West Lothian is a College region and the schools and College 
have many links with local businesses. However the West Lothian 
Region al DYW Group aims to establish each secondary school 
with their own portfolio of businesses allowing strong partnerships 
to develop over longer periods of time.

The college also has a strong relationship with West Lothian 
Community Planning Partnership. 

This multiple partnership of public, private and third sector 
agencies works cohesively to deliver on local outcomes for the 
community and economy and on the national ambitions set out by 
Scottish Government.

→
→
→

→
→
→

Foundation 
Apprenticeships
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Developing the Young Workforce Developing the Young WorkforceCase Study: Connor Waldron Case Study: Connor Waldron

At the age of 14, Connor embarked on his Engineering Foundation 
Apprenticeship during the summer holidays before his S4 year 
began. He was a quiet, shy person who lacked confidence in  himself 
and areas of his academic ability, including mathematics. 

At 17, Connor is an excellent ambassador for Foundation 
Apprenticeships and Engineering, recently visiting several local 
schools to talk about his experience. He speaks very passionately 
about his new apprenticeship, which he is certain he never would 
have achieved without his Foundation Apprenticeship.

On the 3rd of November 2016 Connor was awarded the Scottish 
Foundation Apprentice of the year. This prestigious National 
award recognises outstanding achievements and success of 
apprentices and is open to all Foundation Apprentice students 
from Scotland. This success portrays Connors commitment to 
his course and how West Lothian College have opened doors to 
opportunities for Connor to progress. 

Connor fully committed to the course f
or two years, giving up Friday afternoons 
along with Summer and Easter holidays 
to ensure he completed two full industry 
recognised qualifications, taking 
additional maths support at college, 
which also paid off at school. 

In S5, Connor’s work placement was 
with West Lothian Council, gaining 
experience in maintaining and 
repairing heavy plant and vehicles. 
He then attended an interview for 
an apprenticeship with West Lothian 
Council and was only one of two 
applicants selected from the 700 who 

applied. Connor can work on a large 
range of plant and is able to repair 
hydraulic pipes on refuse lorries, which 
is certainly a true testament to 
his commitment.
 
Connor’s line manager, agreed that 
Connor’s Foundation Apprenticeship, 
has given him the confidence and the 
skill set to hit the ground running. His 
colleagues are impressed with Connor’s 
speed of learning. Presently West Lothian 
Council are nominating Connor for an 
award with the Association for Public 
Service Excellence, a nation-wide award 
for public bodies.

Foundation Apprenticeship 
Case Study

Connor Waldron
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Developing the Young Workforce Developing the Young WorkforceModern Apprenticeships Case Study - Aaron Mckay

Modern Apprenticeships help employers to develop 
their workforce by training new staff, and up skilling 
existing employees. For individuals, a Modern 
Apprenticeship is a job which lets them earn a wage 
and gain an industry-recognised qualification.  

Aaron Mckay was a Modern Apprentice in the Quality 
Learner Services team at West Lothian College.

Each year, over 25,000 people start a Modern Apprenticeship – 
combining a qualification with on-the-job experience. This lets 
people work, learn and earn at the same time. We contribute 
towards the costs of their training, through a training provider 
who works with the business.

There are over 80 Modern Apprenticeship frameworks – from 
healthcare and financial services to construction and IT. These 
have been developed by sector skills councils, in consultation with 
their industry.

This means that MAs can build valuable work experience from day 
one and gain an accredited qualification which is recognised by 
industry. They’ll develop skills and expertise for their current and 
future jobs. Modern Apprenticeships are available at four different 
levels, some equivalent to a degree. 

He explained a bit about his apprenticeship: 

He added: “I studied at the College 1 day a week whilst working 
there 4 days a week - it’s a great way to earn and learn

The modern apprenticeship scheme is great, the combination 
of studying and working makes it varied and motivating. At the 
end of my apprenticeship in June 2016, I was employed as a full 
time member of staff at West Lothian College. My job title is now 
Student Records and Awards Officer and without the qualifications 
and experience gained from my Modern Apprenticeship I would 
have found it very difficult to get a job similar to this” 

Modern Apprenticeships open many doors in a variety of different 
industries, which West Lothian College can help you achieve.

Modern Apprenticeships Aaron Mckay

“My role included a whole raft of tasks across 
various disciplines, for example one week I was 
assisting the marketing team with website updates 
and the next week could be working with the 
Student Systems team processing enrolments.”
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Developing the Young Workforce International Projects

West Lothian College is closing the attainment gap 
through a range of diverse international projects, 
which is helping to open doors to careers, life 
successes and skills improvement.

Having developed a comprehensive programme of opportunities 
designed to enable learners to participate in a range of learning 
projects within Europe and beyond, the international projects 
have allowed students to develop their skills, knowledge and 
experiences across borders. This has aided in developing the 
young workforce for the future and benefitting the economy 
for Scotland. 

In 2015-16 over 100 students travelled overseas for work 
experience or study.

International projects 
help to close the 
attainment gap
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Developing the Young Workforce Developing the Young Workforce Case Study - Megan WaughCase Study - Megan Waugh

Case Study

In 2015 West Lothian College student Megan Waugh was offered 
the chance to study at Clark College in Washington, USA, for a 
year on a full scholarship. The opportunity was the first of its kind 
to be brought to West Lothian College and gave one student the 
opportunity of a lifetime to study in the USA for a year.

Clark College is located in the city of 
Vancouver in southwest Washington and 
welcomes international students from 
around the world. West Lothian College 
Students were required to submit a two 
page essay detailing what they expected 
to gain from the experience as well as 

what they could bring to Clark College.
Megan, from Eliburn, joined West 
Lothian College to study HNC Business 
Management in 2014, spent a year 
studying in Washington and has now 
returned to the Livingston campus to 
complete her BA degree in Business.

Megan Waugh 
HNC Business

“I can’t emphasise enough how much the experience has helped 
me develop. Before I wouldn’t have said that I was shy but I didn’t 
really like talking in front of people. During my time at Clark I 
was asked to give a speech at a Burns Supper in front of a large 
group of people and I can honestly say now that public speaking 
doesn’t daunt me at all. Going to America has made me a much 
more assured person. I made really good connections and friends 
for life. I still speak to my America host family every week and I 
definitely plan on returning.” 

Megan has now been home for a few months and is settling in to 
the 3rd year of her course. “When I came back through the doors 
at West Lothian College there was a huge feeling of déjà vu but in 
a good way! It felt like I was truly home. Thanks to West Lothian 
College I got the chance of a lifetime and now I can put all my 
experiences to good use as I continue my studies”

“The opportunity arose when my lecturer 
Beth Brownlee encouraged me to apply for the 
scholarship. I realised that it was a once in a 
lifetime opportunity so I applied not expecting 
anything to come of it. However the further I got 
the more real it became and when I was called 
for an interview and subsequently found out that 
I had been selected, I couldn’t believe it! I kept 
thinking to myself, This is Crazy!” 
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Developing the Young Workforce Developing the Young Workforce Case Study - Megan WaughCase Study - Megan Waugh

Case Study

One of our students, Chris, tells us a bit about his experience of 
West Lothian College and how the College community, meaningful 
work placements and industry experience has helped him achieve 
his potential.

Chris suffered from a severe stutter from birth and he has now overcome this to 
achieve success throughout his life and education. 

Chris Boyd
HNC Engineering Systems

“I am going to be a Mechanical Engineer. There was just a turning 
point when life began to fall into place.

West Lothian College inspires every student to believe that we are 
all on an even playing field.  When you begin as equals, you feel 
anything is possible.

Every student has a different background, and they have all taken a 
different path to get here.

However the feeling of inclusion encourages not only an 
acceptance but also a celebration of those differences.  With that 
comes a confidence where everyone believes they can succeed.

I am now in a position where I can share my story with fellow 
students and also hear theirs…this it completely liberating and 
allows me to feel deeply connected to the college community.

There are very few priceless moments in life that stop us in our 
tracks with a feeling of total acceptance.”

Chris’ experience highlights how West Lothian College opens doors 
to all students, helping to develop a stronger workforce for the future 
through skills improvement and knowledge enhancement. 

“I’m Chris Boyd and West Lothian College has 
helped me to achieve my potential” 



West Lothian College is 
Developing the Young 

Workforce for a stronger 
economy of the future.



West Lothian College
www.west-lothian.ac.uk

Tel: 01506 418181 
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